
















































































































































































East St. Louis School District 189

JP Associates’ professional development methods have been proven effective and
successtul, as they couple high-quality instructional programs with intensive, high-quality,
cvidence-based staff development. Outcomes from previous projects based on JP Associates’
School Improvement Model provide an indication of the magnitudes of the results to be expected
from LIFT. Through the training and coaching of school Leadership Teams (composed of the
principal, assistant principals, literacy coaches, and teachers), outcome data showed that reading
gains 1n students taught by JP trained teachers supported by a trained leadership team were
significantly higher than gains in students taught by non-JP trained teachers (Table 3). In
addition, after eight months of instruction, kindergarteners having teachers with two years of JP
traimning experienced 15.1 months of gains in reading, compared with 9.73 months of reading
gains for kindergarteners having teachers with only one year of JP training (an improvement of
35%).

Table 3. Months of reading gains after eight months instruction; comparing teachers with

and without JP Staftf Development. Duval County Public Schools, Jacksonville, FL.

Kindergarten 11.47 months of reading gains 3.36 months of reading gains

Grades K-3 12.48 months of reading gains 7.18  months of reading gains
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Project Narrative

Quality of Management Plan (10 points)

The Secretary considers the quality of the management plan for the proposed project. In
determining the quality of the management plan for the proposed project, the Secretary considers
the following factors:

1. The adequacy of the management plan to achieve the objectives of the proposed project on time
and within budget, including clearly defined responsibilities, timelines, and milestones for
accomplishing project tasks.

2. How the applicant will ensure that a diversity of perspectives are brought to bear in the
operation of the proposed project, including those of parents, teachers, the business community, a
variety of disciplinary and professional fields, recipients or beneficiaries of services, or others, as
appropriate.

3. The adequacy of procedures for ensuring feedback and continuous improvement in the operation
of the proposed project.

Attachment 1:
Title: ESL. Management Pages: 11 Uploaded File: Quality_ Management_Plan.pdf

PR/Award # U363A100100 e58
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D. Quality of the Management Plan

1. Adequacy of the management plan

LIFT 1s planned and designed as a five-year project. There are three overall goals, as
listed in Table 4. There will be two cohorts of administrators (candidate principals and in-service
principals and assistant principals). The first cohort 1s composed primarily of administrators from
the high and middle schools, which are the poorest performing in the district. This cohort will
recerve the most training, covering all five years, although the intensity will be reduced after the
second year. Administrators from the elementary schools will receive three years of training.
This staggered program will allow LIFT to meet its objectives for all participants within the time
frame of the project and within budget.

The design of LIFT ensures that appropriate staff and resources are applied 1in order to
carry out all goals and objective 1n an efficient manner. Resources will be dedicated to establish
a sustainable program that 1s able to continue beyond the grant period, by establishing in-district
administrator mentoring, the ability for principals to administer assessments, and a professional
support network. Thus, LIFT will provide the district with long term reforms that will impact the
ability to provide leadership for effective schools into the future. The milestones for LIFT

described below are defined by implementation activities built into each objective.

Table 4. Timeline for meeting goals and objectives.
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i g

Activity Milestones Timeline Responsible Personnel
Hire staft Aug. 2010 Project Director
Recruiting activities within district and at local Aug.-Sept. 2010 | Project Director

colleges and universities . o
Aug.-Sept. 2012 | Recruiting/Training

Coordinator
Star Principal Selection online prescreening Oct. 2010 Project Director
(cohort 1 1n year 1, cohort 2 n year 2) Oct. 2012 Recruiting/Training
Coordinator

JP Associates

Selection of pre-service principal cohort Oct. 2010 Project Director

(cohort 1 1 year 1, cohort 2 1n year 2) Oct. 2012

Activity Milestones Timeline Responsible Personnel

Financial incentives are provided to qualified Ongoing Project Director

candidates to complete certification

Activity Milestones Timeline Responsible Personnel

Positions are filled as needed Ongoing Superintendent
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Activity Milestones

Timeline

Responsible Personnel

Administer the Star Principal Selection Interview,
Live version

Fall Years 1-4

Project Director

Spring Year 5 JP Associates
Form the LIFT Advisory Committee and create a | Years 1-5 Project Director
ongoing

strategic plan to get input from stakeholders. Plan
will be monitored, refined, and updated on an

ongoing basis.

Metro-East Parent
Connection

Design Individualized Professional Development
Plans

September each
year

Project Director

JP Associates

Leadership Academies (onsite years 1-5, online
years 1-5)

October,
January, May
cach year

Project Director

JP Associates

Onsite one-on-one coaching visits

September,
October,
November,
February,
March, April
cach year

Project Director

JP Associates

Haberman Traimning for Star Teacher Interview

January Year 1

Project Director

and Year 3
JP Associates
Haberman Training for Star Principal Interview January Year 5 | Project Director
JP Associates
Professional support network Ongoing JP Associates
Mentoring Ongoing Years | Project Director
2-5

JP Associates

Recruiting/Training
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Coordinator

Activity Milestones

Timeline

Responsible Personnel |

Evaluation

Year 5

Project Director

External Evaluator

Activity Milestones Timeline Responsible Personnel
Evaluation Years 3-5 Project Director
Post grant External Evaluator
period as . o
needed Recrulﬁtmg/Trammg
Coordinator

Activity Milestones Timeline Responsible Personnel
Evaluation Years 3-5 Project Director
Post grant External Evaluator
period as . o
needed Recrulﬁtmg/Trammg
Coordinator
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Staffing Plan: Ms. Princess Hayes, Human Resources Director for ESTLPS, will serve
as Project Director for LIFT. Her resume 1s attached. Ms. Hayes’ duties will include project
oversight, coordinating staft and consultants, data collection and working with the external
evaluator, and reporting. She will be available for 0.40 FTE to manage the grant. The Project
Coordinator (to be hired) will be responsible for the day-to-day management of grant activities,
including scheduling of all assessment and professional development activities. The Project
Coordinator will also be responsible for recruiting candidate principals from existing district
teachers and from local college and university principal certification programs, and will also
oversee the prescreening assessments of these candidates. The job description for the Project
Coordinator 1s attached. The Administrative Assistant will support both the Project Director and
the Project Coordinator. The Research and Data Technician will collect and manage project data,
including student achievement data, and will assist the Project Director and external evaluator in
data analyses. Project staft will conduct weekly statt meetings, and will meet monthly with the
provider and the evaluator to assess the project’s progress and to implement recommendations
for improvement. Fiscal management of the grant will be performed by the district’s Grants
Department, which will approve all purchases and drawdowns. The staffing plan for LIFT,
including roles and responsibilities, 1s provided in Table 3.

Table 5. Statting Plan.

Project Director Oversight, consultants, data, reporting | 0.5 FTE
Project Coordinator Recruiting, assessments, scheduling, 1.0 FTE
purchasing
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Administrative Assistant Assistance as needed 0.33 FTE

Research and Data Technician | Data collection and management 0.5 FTE

Qualifications of the Providers: JP Associates was selected based on their experience in
continuous school improvement and their application of effective schools strategies to improving
student achievement, which aligns with L/F7T"’s project framework. JP Associates partners with
schools and districts across the country to provide intensive professional development for
scientifically-based educational programs and the development of school-based teacher leaders
and coaches. For over 20 years, JP’s highly-experienced and expertly-trained School
Improvement Specialists have worked with a wide range of schools to develop internal capacity
for ongoing, site-based professional development that directly impacts student learning. JP’s
services include assistance in selecting effective intervention programs, developing and
conducting responsive assessments, pre-service training, on-site side-by-side coaching,
customized training sessions/workshops, site-based coach development (including the acclaimed
Institute for Team Leadership), leadership team development, classroom/behavior management,
and administrator training and coaching.

JP’s executive staff includes Janie Feinberg, President and Chief Executive Officer,
Kendra Rhall, Vice President and Chief Operating Officer, Douglas Blancero, Vice President
Operations and Development, Barbara Proctor, Executive Director of Professional Development,
and Robert Harris, Executive Director of Programming. Their resumes are attached. All of JP’s
School Improvement Specialists and the majority of the executive management are former
classroom teachers and administrators with a wide range of educational experiences from

preschool to college instruction, administration, research, and community outreach. All School
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Improvement Specialists hold a degree in education and many maintain active teaching
credentials 1n their home states. JP School Improvement Specialists’ degrees range from
bachelor’s degrees to doctorates in curriculum/instruction and educational leadership.

Most of JP’s experience 1s working with high-need schools, including those with large
numbers of underperforming students, a high poverty rate, and a racially/ethnically diverse
student population. The majority of JP’s School Improvement Specialists have been recruited
from teaching experiences in similarly challenged schools. This gives them an understanding of
the challenges faced by educators and leaders i high poverty and diverse school settings.

JP Associates uses a Responsive Professional Development Model, which 1s based on
best practices indentified in scientifically-based research. Key elements are real-world field
experiences, intensive coaching and mentoring, and ongoing support to school leaders.

Ongoing assessments are integral to the professional development strategy. JP’s services
include an onsite analysis of school-level situations and the collaborative development of
Individualized Staff Development Plans for every project participant based on a needs
assessment and 1dentified district and school priorities. This individualized and responsive
approach 1s critical to ensuring that L/F7 will be successtul. JP will then provide professional
development services that are built upon the Direct Instruction paradigm of modeling, leading,
and testing. Training and coaching will occur side-by-side, bringing needed real-world field
based experiences. JP Associates developed its workshops based on 20 years experience in
identifying the needs of educational leaders. In addition, JP’s staff understands how to coach
educators and educational leaders responsively, and they develop a collaborative, supportive

coaching environment that produces successful results. This Responsive Coaching Model occurs
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on a monthly basis throughout the project, ensuring that the Individualized Staft Development
Plans are on target and adjusted according to the performance of the leadership statf.

The core of JP’s Responsive Professional Development Model 1s the school-based
lcadership team. JP has extensive experience providing specific workshops on leadership, and
they provide intensive small-group training at the JP Institute for Team Leadership’s
Administrator’s Academy. JP works with school leaders to mesh instructional programs with
local standards; to build 1n and use data from frequent assessments of administrators, teachers,
and students; and to establish a data collection and analysis system to guide instructional
leadership.

Founded 1in 1993, the Haberman Educational Foundation’s mission 1s to search for new
and better ways to find excellent teachers and principals for the 15 million children and youth 1n
America who live 1n poverty. Because these children have limited choices regarding their future,
it 1s critical that their teachers and principals are carefully selected and trained for excellence. Dr.
Haberman, a Distinguished Protfessor of Education at the University of Wisconsin Milwaukee
and the developer of the Star Principal Selection Interview, has been involved in American
education research and reform for over 30 years. Dr. Haberman has experience directing
programs including the Yearlong Institute for Principals and Teachers Serving the
Disadvantaged. He has served as editor of the Journal of Teacher Education, and consulted for
many public schools, universities, foundations, and associations. Dr. Haberman’s extensive
research, writing, and demonstration efforts have influenced certification laws 1n several states
and selection procedures for numerous rural and urban school districts. He has authored more
than 12 major papers, 120 refereed articles, 20 curriculum projects, and numerous books, and he

has received over 15 special awards for his contributions to teacher education. Delia Stafford,
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President of the Haberman Educational Foundation, provides training for the Haberman
interviews. Her research interests include urban education, teacher and administrator selection,
alternative certification, and the education of at-risk youth.

Metro-East Parent Connection (MEPC), described 1n Diversity of Perspectives below, 1s
the local office of the Academic Development Institute (ADI) which was founded 1in 1984 to
assist families, schools, and communities with children’s academic and personal development.
For 11 years (1995-2006), ADI was a partner 1n the federally-funded Regional Education
Laboratory for the Mid-Atlantic Region (Laboratory for Student Success), leading the Lab’s
projects on comprehensive school reform 1n more than 100 schools 1n 13 states. From 1997 to
2007, ADI administered two federally-funded Parent Information Resource Centers (PIRC) 1n
[llino1s. ADI’s Solid Foundation parent program 1s now 1n place through PIRCs 1n 17 states.
Since 2006, ADI has been the lead grantee and administrator of the Center on Innovation &
Improvement, on¢ of five national content centers funded by the U. S. Department of Education.
2. Duversity of perspectives

In the midst of the pervasive culture of poverty, underachievement, and crime 1n the East
St. Louis area, there 1s a definite need to increase the number of community conversations about
student achievement. Diversity of perspectives will be brought to bear 1n the operation of LIFT,
including those of parents, teachers, the business community, a variety of disciplinary and
professional fields, recipients or beneficiaries of services, or others as appropriate. Through the
use of Internet technology, a LIFT Advisory Committee will be formed to provide the
opportunity for meaningtul perspectives to be heard. Committee members will consist of a
maximum of 40 stakeholders. Opening lines of communication between the community and

school district will be facilitated by the locally based Metro-East Parent Connection (MEPC).
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MEPC has been located 1in E. St. Louis for 10 years and 1s an active community partner.
Improved performance 1s always the goal, and achieving that goal requires fine tuning a variety
of perspectives to impact the education system, touching everyone whose contributions
ultimately enable a student to succeed. MEPC will be the conduit where all the stakeholders will
be able to voice 1deas and be heard, and to be connected with initiatives rolled out 1n the schools.
Crucial conversations with the community Ieaders will provide needed information to complete a
strategic plan for school leaders.

As part of the provided leadership training, the in-service principals will be encouraged to
review and ratify their schools’ mission statements, and to create new ones 1f necessary. In the
formation of the school mission statements, the administrators will engage all stakeholders to get
as many 1deas as possible, work with small cross sectional groups of stakeholders, encourage
diversity of 1deas, and get school 1ssues out on the table. The mput to be solicited from
stakeholders will include what students should know, what they should be able to do, and which
students should be expected to learn. This process creates a sense of ownership among
stakeholders. The administrators will create a high profile document and distribute 1t, and will
use their mission to orient all new staft and guide school improvement.

3. Ensuring feedback and continuous improvement

ESTLPS will use multiple procedures to ensure feedback and continuous improvement of
the LIFT project. Project staft will conduct weekly statt meetings. Concerns regarding program
quality and the ability of the project to meet stated goals and objectives will be reviewed at these
meetings. Data collection procedures will be implemented to strengthen the project and to

manage the process of applying ongoing data feedback to project improvement.
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The professional development plan will be continually reviewed to ensure that it meets
the current needs of the participating administrators. Using assessment tools, JP Associates will
ensure that the Individualized Staft Development Plans are on target and adjusted according to
the performance of the Ieadership staft. These plans will be updated based on updated
assessments and the increased knowledge of the participants.

As described 1in the Quality of the Project Evaluation, the evaluation process will assess
the eftectiveness of the project approach using qualitative and quantitative techniques to examine
progress toward achieving project goals and objectives. The evaluation plan includes a formative
component which will provide on-going feedback for continuous program improvement. The
external evaluator will gather and monitor data monthly to quickly 1dentify the need for any
project adjustments, and will prepare quarterly formative evaluations for review by the district
staff and other stakeholders. The evaluator will develop and forward a list of recommendations
for improvement after every site visit that will be immediately addressed by staff to ensure
compliance with the grant contract and for continuous improvement. The monthly and quarterly
evaluation reports will be used to ensure that each component of implementation 1s succeeding
and that all steps meet the expectations of the project timeline. Monthly meetings of the LIFT
staff will ensure that any weaknesses or barriers to programming will be 1identified and overcome

as quickly as possible.
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LEA Eligibility (Evidence of Eligibility)

Attachment 1:
Title: ESL-Eligibility Pages: 1 Uploaded File: Evidence of Eligibility.pdf
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Evidence of Eligibility

Poverty rate of tamilies with

% of Teachers with

Name of LEA Emergency or Provisional
children age 5-17
Credentials
East St. Louis School District
39% 1.5%
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Appendices/ Attachments

Attachment 1:
Title: ESL Attachments Pages: 25 Uploaded File: attachments.pdf
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PROJECT DIRECTOR - RESUME

Princess Garner-Hayes
329 Big Bend Boulevard * Swansea, 1L 62226 * (618) 646-3048 * phayes@stclair.k12.1l.us

Education
Dual Masters of Arts, Human Resource Management and Human Resource Development,
Webster University, Saint Louis, Missouri

Bachelor of Arts, Organizational Communications, McKendree College, Lebanon, 11linois

Professional Experience

East St. Louis School District #1889 2008 - 2010
Lxecutive Human Resource Director

= (Created/Implemented a HR Strategic Plan

" (Created/Implemented a District wide Health/Wellness Plan

»  Developed/Implemented a HR Professional Development Plan

= Created OSHA Compliance Plan

= Negotiated Labor Union Contracts

East St. Louis School District #189 2006 - 2008
Human Resource Director

* Created Employee Sick Bank

" Developed FMLA compliance methods

= Designed Risk Management Plan

» Established/Implemented ADA policy

= Established Professional Development Initiatives

" Developed /Implemented HR policies and procedures

* Conducted EEO 1nvestigations

* Developed/Maintained departmental budget

= (Created the Records Maintenance Program

East St. Louis School District #1889 2005 — 2006
Assistant Human Resource Director

* Conducted legal research initiatives

=  Developed job descriptions

=  Conducted job analysis

* Implemented HR policies and procedures

* Conduct EEO 1nvestigations

= Facilitated employee discipline hearings

East St. Louis School District #1 89 2004 — 2005
Internal Auditor of Quality Assurance — Special Services
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= Developed legal compliance Initiatives

=  Developed Student Record Compliance Program
* Trained Non-Certified Staff

East St. Louis School District #1889 1985 — 2004
Administrative Assistant

Certificate: OSHA 30 Hour General Industry Compliance
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JOB DESCRIPTION — PROJECT COORDINATOR

EAST ST. LOUIS SCHOOL DISTRICT 189
Position Description

TITLE: Project Coordinator (LIFT) CLASSIFICATION: Certified
FLSA: Exempt (Administrative) DEPARTMENT: Administration
SALARY:: Grant Fund Specific WORK YEAR: 260 Days

REPORTS TO:  Executive HR Director/Project Director (LIFT)
JOB DESCRIPTION
Job Summary: Under the direction of the LIFT Project Director, the Project Coordinator will

provide day-to-day activities, strategies and coordination of District efforts related to the School
Leadership Grant.

DUTIES AND RESPONSIBILITIES: (Essential Job Functions)

1. Regular attendance to perform assigned duties

2. Creates and executes project work plans and revises as appropriate to meet changing

needs and requirements

Identifies resources needed and assigns individual responsibilities

Recruit candidate principals from existing district teachers, college and university

certification programs

Oversee prescreening assessment of principal candidates

Manages day-to-day operational aspects of the grant project and scope

Reviews deliverables prepared by team before passing to client

Schedule of all assessments and professional development activitices

9. Effectively applies our methodology and enforces project standards

10. Prepares for engagement reviews and quality assurance procedures

11. Minimizes our exposure and risk on project

12. Ensures project documents are complete, current, and stored appropriately

13. Asses the delivery of professional development services to ensure modifications and
corrective measures occur to improve effectiveness and efficiency to meet the goals of
the grant

14. Attend meetings, seminars as required and

15. Perform other duties as assigned

nanlib s

XA

KNOWLEDGE SKILLS AND ABILITIES:
Knowledge of:
1. Broad understanding of education reform and specific expertise in school leadership
2. Understanding of and experience with implementing student-achievement-focused
reform plans at scale in order to know what approaches have the greatest likelihood of
success at the school and district
Experience in implementing effective classroom instruction
4. Policy implementation experience and/or legal expertise

I
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11.

12.

Experience managing, conducting, or reviewing rigorous evaluation

Understanding of education research and recent findings of the relevant literature
Knowledge of education data sources and measures of program implementation and
outcomes

Famiharity with experimental and quasi-experimental research designs

Fluency in reviewing organizational and project evaluation plans and evaluation results

. Experience starting, growing, leading, and/or supporting innovative projects or

organizations

Experience leading or helping organizations to develop and build capacity to achieve
goals

Knowledge of or experience with building effective partnerships and successfully
engaging diverse groups of stakeholders

Ability to:

1.

2.

4,

Work effectively in a team and across multiple environments; collaboration and
relationship building with key stakeholders 1n all environments.

Demonstrate ethical leadership style including honesty, integrity, contfidence, credibility,
approachability, and a strong commitment to inclusiveness, collaboration and teamwork
across all levels 1n the organization;

Communicate effectively orally and 1in writing; speak about and explain complex 1ssues
clearly; proven effectiveness as a public speaker and consensus builder among a wide
variety of audiences; and

Operate a computer, enter data, maintain records and generate reports

WORKING CONDITIONS:

Inside/outside office environment; all types of weather, snow, rain, wind, heat and cold

PHYSICAL REQUIREMENTS:

Walking, standing, squatting, lifting, carrying, pushing, pulling, climbing, reaching, hearing and
speaking to exchange information; seeing to monitor various activities; read documents,
kneeling, bending at the waist, sitting and standing for extended periods of time; reaching
overhead, above shoulders, and horizontally, or bending at the waist; lifting semi-heavy objects
of twenty five pounds are common. Requires manual dexterity, repetitive motions, hand/eye
coordination, strength and endurance; driving a vehicle to conduct business; moderate travel
requirements

SAMPLE HAZARDS:
Possible contact with dissatisfied or abusive individuals

TRAINING EDUCATION AND EXPERIENCE:
Required Masters Degree in Educational Leadership two years progressive
professional/administrative experience

LICENSES AND OTHER REQUIREMENTS

Valid driver’s licenses; personal automobile
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JOB DESCRIPTION — ADMINISTATIVE ASSISTANT

EAST ST. LOUIS SCHOOL DISTRICT 189
Position Description

TITLE: Executive Assistant CLASSIFICATION: Non-Certified
FLSA: Exempt (Administrative) DEPARTMENT: Human Resources
SALARY: Administrative Schedule WORK YEAR: 260 Days
REPORTS TO: Exe. Director

JOB DESCRIPTION

Job Summary: Under the direction of the Exe. Director, the Executive Assistant will provide
customized support to Executive Director; coordinate administrative activitiecs necessary to
maintain an efficient organization; create, store, integrate and retrieve information for
dissemination to staff and clients.

DUTIES AND RESPONSIBILITIES: (Essential Job Functions)

Regular attendance to perform assigned duties

Plan and schedule meetings

Make appointments

Maintain employee legal and disciplinary files
Organize and maintain paper and electronic files
Manage projects

Conduct research

Compose correspondence

9. Create presentations, reports and documents using desktop publishing software
10. Arrange conterence calls

1. Make travel arrangements

12. Collaborate with vendors, clients and staff

13. Attend meetings/represent management as assigned
14. Maintains organizational policy documents

15. Performs other duties as assigned

OB~

Executive Assistant pg. 2
KNOWLEDGE, SKILLS, AND ABILITIES:
Knowledge of:

1. Project management

2. Research model

3. Desktop publishing software

4, Technical terminology and procedures
Ability to:

1. Maintain strict confidentiality

2. Compose correspondence
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3. Collaborate with vendors

4. Create presentations, reports, spreadsheets and other documentation
5. Effectively represent management at meetings

6. Resolve and manage obstacles and conflict

7. Maximize cooperation, credibility and respect

8. Adapt to change

9. Maintain professionalism

10. Correspond using intranet/internet, telephone, and mail

Skills:
1. Organizational skills, using tact, patience, and courtesy
2. Interpersonal communication skills

SAMPLE HAZARDS:
Contact with dissatisfied or abusive individuals

WORKING CONDITIONS:
Inside office environment

PHYSICAL REQUIREMENTS

Office environment; walking, standing, squatting, hearing and speaking to exchange information
and make presentations; seeing to monitor various activities; read documents, view computer
monitor, kneeling, bending at the waist, sitting for extended periods of time; reaching overhead,
above shoulders, and horizontally, or bending at the waist to retrieve and store files; lifting semi
heavy objects; driving a vehicle to conduct work

TRAINING, EDUCATION AND EXPERIENCE:
Any combination equivalent to: an associate’s degree, business or communications, seven years

experience 1n administrative support.
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JP ASSOCIATES - RESUME

Robert E. Harris
65 W-1 Division Avenue
Suite 117
Office: 541-683-7234
Fax: 541-685-1075
e-mail; rharris@jponline.com

CURRENT POSITION(S)

Executive Director of Programming, JP Associates, Inc. and Classical Learning Universe, LLC.

EDUCATION

Master of Education, Special Education, 1998
Department of Applied Psychology
Eastern Washington University, Cheney, WA.

Bachelor of Education, Elementary Education and Reading, 1997
Department of Education
Eastern Washington University, Cheney, WA.

PROFESSIONAL EXPERIENCE

9/04- Executive Director of Programming, JP Associates, Inc. and Classical Learning
Present Universe, LLC.

1/03- Field Sales Representative, JP Associates Inc. and Classical Learning Universe,
9/04 LLC.

9/01- Special Education Teacher,— Regional Learning Center, Eugene Public School
6/04 District 4J.

3/01- Regional Consultant, Western Region — SRA/McGraw-Hill

9/01

9/00- Special Faculty, Eastern Washington University, College of Education and
3/01 Human Development, Department of Counseling, Educational, and

Developmental Psychology.

9/98- Special Education Teacher, Santa Clara Elementary School — Regional Learning
6/00 Center, Eugene Public School District 4J.
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8/98-
9/04

Consultant/Trainer.
Staff training, coaching, and advising for Direct Instruction programs and
schoolwide behavior management.

3/98-8/98 Adjunct Faculty, Department of Applied Psychology, School of Education,

Eastern Washington University.

1/98-8/98 Research Assistant, Center for Social Policy, Research, Evaluation, and

Education, Eastern Washington University, Cheney, WA.

1/98-6/98 Running Start Supervisor, Eastern Washington University.

Courses Prepared/Taught

Assessing Exceptional Students--Eastern Washington University (Department of Applied
Psychology).

Corrective Reading Training (Decoding and Comprehension) -- Deer Park School
District, Deer Park, WA.

Reading Mastery / Corrective Reading Training -- Cassia School District, Burley, ID.
Connecting Math Concepts (levels C — F) -- Roseburg School District, Roseburg, OR.
Reading Mastery I/11 — Clatskanie School District, Clatskanie, OR

Corrective Reading Training (Decoding and Comprehension) — DeKalb County School
District, DeKalb County, GA.

Reading Mastery I/11 Training -- Eugene School District 4J, Eugene, OR.

Reading Mastery I/11/Fast Cycle Training -- Canyonville School District, Canyonville,
OR.

Reading Mastery I/II/I11 Training — Castle Rock School District, Castle Rock, WA.
Corrective Reading Training (Decoding and Comprehension) — Longview School
District, Longview, WA.

Reading Mastery I/11/Fast Cycle Booster — Canyonville School District, Canyonville, OR.
Direct Instruction Curriculum Q & A — Alaska Statewide Special Education Conference,
Anchorage, AK.

Overview of Functional Behavioral Assessment — Santa Clara Elementary School,
Eugene, OR.

Reading Mastery I/11 training — Riddle Elementary School, Riddle, OR

Corrective Reading coaching — Tubman Middle School, Portland Public School District,
Portland, OR.

Introduction to Special Education — Eastern Washington University (Department of
Counseling, Educational, and Developmental Psychology).

A comprehensive list of trainings, classes, and coaching experiences is available upon
request.

MEMBERSHIPS

Association for Direct Instruction
Education Industry Association
National Council on Staft Development
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PUBLICATIONS

Wasta, S., Scott, M., Marchand-Martella, N., & Harris, R. (1999). Using integrated strategies to

enhance social studies instruction 1n an inclusive classroom. Teaching Exceptional
Children.

Harris, R., Marchand-Martella, N., Martella, R. (2001). Effects of a Peer-Delivered Corrective
Reading Program on the Reading Performance of At-Risk Secondary Students. Journal of
Behavioral Education.

PRESENTATIONS AT INTERNATIONAL/NATIONAL CONFERENCES

Marchand-Martella, N.E., Martella, R.C., & Harris, R. (1998). School-wide enhancements of
special education for children: Using high school students as same-age tutors using the
corrective reading program. Paper presented at the Association for Behavior Analysis
Twenty-Fourth Annual Convention, Orlando, FL.

Harris, R (2001). Direct Instruction: Effective Implementation and Strategics. Presented at the
Pueblo School District #60 First Annual National Conference, Pucblo, CO.

Harris, R (2005). Effective Reading Comprehension Strategies. Council for Exceptional Children
Convention and Exposition, New Orleans, LA.

PRESENTATIONS AT REGIONAL CONFERENCES

Panel discussion (2000). First year teaching experiences. The Oregon Conference,
Eugene, OR.



East Saint Louis School District 189

JP ASSOCIATES - RESUME

Janie Feinberg
131 Foster Avenue
Valley Stream, New York 11580
Office: 516-561-7803
Fax: Fax: 541-685-1075

Email: JFeinberg(@iponline.com

CURRENT POSITION:

President, CEO, JP Associates, Inc.
Chair, CEQO, Classical Learning Universe

EDUCATION:

Bachelor of Arts, 1966
Connecticut College for Women, New London, CT.
Brooklyn College, Brooklyn, New York

PROFESSIONAL EXPERIENCE:

1989-Present: President, JP Associates Inc. As President and Founder of JP Associates, I am
responsible for the overall management of the company and serves as the chief instructional
officer for the development, management and implementation of all instructional areas.

2001-Present: Chair and CEO of Classical Learning Universe
1986-1989: President, Centers for Direct Instruction (New Y ork)
1972-1988: Senior Consultant, Northeast, SRA/McGraw-Hill
1971-1972: Classroom Teacher, Bethel, Vermont

1968-1971: Classroom Teacher, New York City Public School System
MEMBERSHIPS:

DIAL (Direct Instructional Alliance for Learning)
Association for Direct Instruction
Direct Instruction Research Consortium

PUBLICATIONS/PRESENTATIONS:

Assisted 1n the development of the SRA Trainer’s Packet for Consultants: Reading Mastery I, 11
and DISTAR Language

Assisted 1n the Language Revisions for Direct Instruction Programs

Developed and trained JP Professional Development Program

Feinberg, J (2007) Panel Discussion, DIAL, Richmond, Virginia

Feinberg, J (2002-2005) Reading Mastery 1 Training Overview, Association for Direct
Instruction, Eugene, Oregon

Feinberg, J (2004) Meecting the Needs of Diverse Learners, Association for Direct Instruction,
Eugene Oregon
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JP ASSOCIATES - RESUME

Douglas Blancero
7 Ambherst Street
Red Hook, New York 12571
Oftice: 845-35-8090

Fax: 954-208-348&5
Email: DBlancero(@iponline.com

Current Position:

Vice President, Operations & Development, JP Associates, Inc.
Board of Managers, Classical Learning Universe, LCC.

PROFESSIONAL EXPERIENCE:

1/96 —Present: Vice President, Operations & Development, JP Associates: Member of the
Senior Management Team overseeing all operational, development and marketing activities. In
addition member of the professional development team, diversity training officer, and Senior
Company Officer for Grievances.

2000-Present: Board of Managers, Classical Learning Universe

3/81 —1/96: Executive Director, YOUTH D.A.R.E.S, Brooklyn, New York: Chief Executive
Officers and ex officio member of the Board of Directors. Managed a staft of social workers,
teachers, intervention counselors and advocates. Supervised an alternative high school program
and GED Project targeting at risk students. Developed and secured funding for court advocacy,
school advocacy, crisis intervention, career awareness, community service and youth leadership
projects

PROFESSIONAL/COMMUNITY ACTIVTY (PAST & PRESENT):

YOUTH DARES Board of Directors, President
Children’s Aid Society — Family Mediator

New York Governor’s Task Force on Gangs — Member
New York Governor’s State Council on Youth — Member
Brooklyn Borough President’s Task Force on Race Relations- Member
Brooklyn Community School Board #22 — Member
Brooklyn Community Board #18 — Youth Committee
Brooklyn Community Board #13 — Youth Committee

Y outh Support, Inc. — Board Member

Liberty Partnership of Kingsborough — Advisor Board
Amersfort-Flatlands Development Corp. — Board

Coney Island Hospital- Advisory Board

Syracuse University—Research Project on A.R.T.
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MEMBERSHIPS:

DIAL (Direct Instructional Alliance for Learning) Chair
Association for Direct Instruction Member
Direct Instruction Research Consortium

PUBLICATIONS:

Blancero, D.M. & Blancero, D.A. 2001. Hispanic Business Professionals in Corporate America:
A profile and an Analysis. Hispanic Workforce: HACR Corporate Best Practices. Washington,
D.C.: HACR.

The Pro-Social Gang: Implementing Aggression Replacement Training: Goldstein, Glick,
Blancero & Carthan, 1994

“Letting Go...” Resources in Education, February 1992

Education, Economics, and Youth” Resources in Education, February 1992

[talian-American Drop-outs: The Silent Majority”, School Voices, Summer 1991

Mediation Training Manual, Unpublished
PRESENTATIONS:

Association for Direct Instruction National Conference, Eugene, Oregon: “Show Me the Money™
(Grant Writing Workshop) 2002-2005

Arizona, State Department of Education: Keynote—Alternative Education 1986

National Youth Professionals’ Institute
1987 Washington, D.C. —“Alternative Education™
1988 Dallas, Texas -- “Youth Empowerment”
1989 New Orleans, LA —“Student Involvement”
1991 Anaheim, CA. — “Shared Power”
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JP ASSOCIATES - RESUME

Barbara Proctor
91 Scott Run Circle
Bear, Delaware 19701
Office: 302-328-2899

Fax: (302) 328-1305
c-mail; bproctor@jponline.com

CURRENT POSITION(S)

Director of Training, JP Associates, Inc.

EDUCATION

Bachelor of Science in Elementary Education, 1971
Certification 1 Special Education
Millersville State University, Millersville, Pennsylvania

Graduate Course 1n Education, 1985 to Present
University of Delaware, Newark, Delaware

PROFESSIONAL EXPERIENCE

9/94- Present: JP Associates: Dircctor of Training and Site Supervisor responsible for the
implementation of Direct Instruction programs 1n school districts. The responsibilities included,
writing training materials for consultants, training consultants, offering technical assistance to
teachers and administrators, coaching in the classroom, supervising other consultants, and
training Direct Instruction Programs, as well as, behavior management strategies for effective
classrooms.

9/91-6/95: Christina School District, Newark, Delaware: District Helping Teacher
providing technical assistance to Team Approach to Mastery classroom teachers for the TAM
program and implementation of Direct Instruction.

9/75-6/95: Christina School District, Newark, Delaware: Spccial Education Teacher 1n a
full inclusion program for mildly handicapped children in Grades 1,2 and 3. The Team Approach
to Mastery (TAM) program pairs a regular and a special education teacher within one classroom,
working as a team, sharing workload and 1deas. The class 1s composed ot approximately thirty
students. Of these eight to ten, age-appropriate students are 1dentified as disabled. The Special
Education students are placed non-categorically. The remainder of the class 1s a random
sampling of children at that grade level. Children are regrouped for all subjects based on
academic need. Direct Instruction 1s the primary instructional tool in the TAM classroom.

9/71-6/75: New Castle-Gunning Bedford School District, New Castle, Delaware: Teacher
of primary Trainable Mentally Handicapped Students

- 13 -
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1/71-6/71: New Castle-Gunning Bedford School District, New Castle, Delaware: Regular
Education Teacher Grade 3.

MEMBERSHIPS:

National Education Association
Delaware State Education Association
Christina Education Association
Association of Direct Instruction

PRESENTATIONS:

Proctor, B (1997- Present) Coordinator and Principal Trainer JP Institute for Team Leadership,
Atlanta, Georgia; Columbus, Ohio; Buffalo, New York; Clayton, Georgia; and Memphis,
Tennessee

Proctor, B (2002) Reasoning and Writing C , Baltimore School District, Baltimore, Maryland

Proctor, B (2000) Conference Co-Coordinator, ADI and JP, Columbus, Ohio

Proctor, B (1995) Direct Instruction Overview, Association for Direct Instruction, Rehoboth,
Delaware
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JP ASSOCIATES - RESUME

Kendra Rhall
284 East Chester Street
Valley Stream, New York 11580
Office: 516-561-7803
Fax: 516-561-4066
Email: KRhall@jponline.com

CURRENT POSITION:

Vice President, Chief Operating Officer, JP Associates, Inc.
Board of Managers, Classical Learning Universe

EDUCATION:

Bachelor of Arts, 1995

Finance

Hofstra University

PROFESSIONAL EXPERIENCE:

2000- Present: Vice President, COOQO, JP Associates. I am responsible for the overall supervision
of day-to-day operations of the company and am a Member of the Senior Management Team
overseeing operations and finances.

Board of Managers, Classical Learning Universe

1998- 2000: Vice President, JP Associates, Inc.

1996-1998:  Finance Manager, JP Associates, Inc.

1994-1996:  Office Manager, JP Associates

MEMBERSHIPS:

Association for Direct Instruction
DIAL (Direct Instruction Alliance for Learning)

- 15 -



East Saint Louis School District 189

MABERRY CONSULTING AND EVALUATION SERVICES - RESUME

1. Education:

Name and Location of
College or University

Southern Illinois

University, Carbondale,
IL 62901

Mississipp1 State
University
Starkville, MS 39762

National University
Sacramento, CA

95826-2558

Concordia University
Seward, NE 68434

California State

University, Fullerton,
CA 92834-6900

Cypress College
Cypress, CA 90630

Golden West College
Huntington Beach, CA
92647

Susanne C. Ashby

4969 Benchmark Centre, Suite 400
Swansca, [L. 62226

618.622.9352

e-mail: sashby(@maberryconsulting.com

Dates

Attended
From-1o

2003 - 2008

2002- 2003

1992 — 1993

1988 — 1990

1980 — 1982

1979 - 1980

1976 — 1980

1975 — 1980

Major Areas
of Study

Curriculum and
Instruction:
Teacher Leadership

Curriculum and
Instruction

School
Management

Curriculum and
Instruction

English/Physical
Education w/ K — &
Teaching
Credential

English

German

none

- 16 -

Type of Degree Year of

Degree
Ph. D. 2008
Doctoral program
Administrative 1993
Credential
Masters of 1990
Science
Bachelors of 1982
Science
none
Associates of 1980
Science
none
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Additional Certifications:

e Project Management Certificate
University of California Santa Cruz Extension Program, Santa Cruz, CA.

e K —8 Teaching Credential: State of Mississippi
e C(ertified GLOBE Trainer

11. Professional Experience/Research Assistant/Educator:

12/2008 — present
02/2006 — present
08/2005 - 01/2006
08/2003 — 12/2004

08/2002 —05/2003

06/1996 — (7/2002

8/1985 — 6/1996

Program Evaluator/Research, Maberry Consulting and Evaluation
Services, LLC, Belleville, IL

Research Project Specialist, College of Education and Human Services,
Southern Illinois University, Carbondale, 1L

Graduate Assistant, McNair Scholars Program, Southern Illinois
University, Carbondale, IL

Graduate Research Assistant, Department of Curriculum and Instruction,
Southern Illinois University, Carbondale, IL

Graduate Assistant, Department of Curriculum and Instruction,
Mississippl State University, Mississippi State, MS (Reason for leaving:
relocation due to family 1llness)

Educational Multimedia Project Manager and Curriculum Specialist,
Contractor, Quantum Services, Inc., Sunnyvale, CA (Reason for leaving:
acceptance 1n doctoral program)

Teacher-in-Charge, District Mentor & Classroom Instructor, Placer Hills
Union School District, Meadow Vista, CA (Reason for leaving: new job
opportunity)

III.  Research and Creative Activity

A. Interests and Specialties
e Mectacognition/Critical Thinking and Pre-service and Inservice Teachers

Course curriculum and instructional practices in university information

technology programs

Gender 1ssues in learning

Learning through informal education venues
Advancing critical thinking through multimedia
Classroom discourse

Teacher Leadership

B. Current Projects

Women Undergraduates 1n Information Technology Class Discourse.
Course Curriculum in University Information Technology Classes.
Effects of teacher-based math anxiety on mathematics learning.,

Effects of Cognitively-Guided Instruction on teachers’ mathematical and
critical thinking skills.

- 17 -
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e LEffects of Cognitively Guided Instruction on teacher instructional practices,
teacher critical thinking skills and student achievement.

e [Effects of an after-school tutorial program on student achievement in reading
and mathematics.

1V. Publications and Creative Works

Woodward, B., Ashby, S. C., Litteken, A. & Zamora, S. (2008). Student perceptions of
information technology preparedness and important job skills. /nformation Systems
FEducation Journal, tha. http://isedj.org/tba/tba/. ISSN: 1545-697X. (Also appears in The
Proceedings of ISECON 2007: §3723. ISSN: 1542-7382.)

Woodward, B., & Ashby, S. C. (2006). Mecasuring growth and impact: Ethical reasoning in the
information technology field. Issues in Information Systems, VII(2). International
Association for Computer Information Systems.

Waggoner, J. E., Jin L., Cox, J. L., & Ashby, S. C. (2005). The impact of a course 1n clinical
supervision on cooperating teachers’ actual practice. SRATE Journal, 14(1), 44 — 50,

Waggoner, J. E. and Ashby, S. C. (2004). Middle school teachers-in-residence: Holistic analysis
of findings from interviews. Current Issues in Middle Level Education, 10(2), 35 —49.

Ashby, S. C. (2003, December). The u.s. air traffic management system. Tech Directions,
Prakken Publications, Inc. 18 — 21.

Ashby, S. C. (2002). The science behind a nasa poster. Science Scope, 25 (6), 28 — 30.
Ashby, S. C. (2001). Dynamic teachers re-new with nasa. Science Scope, 24 (6), 38 — 40.

Ashby, S. C. (2000). 4 new regime. Moftet Field, CA: National Aeronautics and Space
Administration (NASA) Quest. http://quest.nasa.gov/

Ashby, S. C. (2000). On-line with nasa quest. Science Scope, 24 (1), 40 —43.

Ashby, S. C. (1999). Taking flight with nasa. Science Scope, 23 (1), 18 —23.

- 18 -



East Saint Louis School District 189

ACADEMIC DEVELOPMENT INSTITUTE — RESUME

Sam Redding
121 N. Kickapoo Street
Lincoln, IL 62656
OFFICE: 217-732-6462. ext. 11

sredding@adi.org
Education
Doctor of Education (Ed. Admin.) [llino1s State University 1976
Institute for Educational Management Harvard University 1981
(post-doctoral study)
Master of Arts in English University of Illinois 1995
Master of Science in Psychology [llino1s State University 1970
Bachelor of Science in Social Science [llino1s State University 1968
Positions Held
Executive Director, Academic Development Institute 1983-present
Director, National Center on Innovation & Improvement 2005-present
Vice President/Academic Dean, Lincoln College 1976-1983
Assoc. Professor of Education, Lincoln College 1972-1976
Teacher, LeRoy High School 1968-1972
Related Experience
Senior Researcher, Mid-Atlantic Laboratory for Student Success
Temple University 1995-2006
Executive Editor, School Community Journal 1990-present
Start-Up Consultant, Salt Creek Academy
(Regional Alternative School) 1996-1998

Board Member, Superintendency Institute
Board Member, Effective Schools Institute

Board Member, Illino1s Collaborative for Social & Emotional Learning

Standards Writing Committee, Illinois State Board of Education
State Leadership Team, PBIS Network
State Leadership Team, Illinois Parent Leadership Council

Certification
General Administration and Supervision State of Illinois
Superintendent’s Endorsement State of I1linois
K-12 Special Education Teacher (EMH) State of Illnois
6-12 Social Science Teacher State of Illmois
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Honors
Key Leaders Award YMCA of USA 1995
Ben Hubbard Leadership Award [llino1s State University 1994
“Those Who Excel” Award [llino1s State Board of Education 1990
Kappa Delta P1 Honor Society in Education 1976

Professional Memberships

Association of Supervision and Curriculum Development
American Educational Research Association

C1vic Service

Heartland Community College Foundation Board 1995-2000
Lincoln YMCA Board of Directors (President 3 years) 1993-2000
Logan County United Way Board ot Directors 1987-1993
Lincoln Public Library Board of Trustees (President 1 year) 1997-2003
Good Shepherd Lutheran Church Council (Chairman 1 year) 1997-1999
Lincoln Fire and Police Commission, Chairman 1997-2001
Langston Hughes Committee 1996-2006

Select Recent Publications

“Systems for Learning,” Chapter in Handbook on Restructuring and Substantial School
Improvement, Information Age Publishing, 2007.

“Indicators of Successtul Restructuring,” Chapter in Handbook on Restructuring and Substantial
School Improvement, Information Age Publishing, 2007.

“How Parents and Teachers View Their School Communities,” Marriage and Family Review,
2007.

“Que Piensan Padres y Profesores de la escuela y Unos de Otros,” Cultura y Educacion, Oct.-
Dec. 2006.

The Mega System: Handbook for Continuous Improvement Within a Community of the School,
Academic Development Institute and Laboratory for Student Success, 2006.

School-Family Partnerships for Children’s Success, Co-Editor, chapter contributor, Teachers
College Press, 2005.

“The Effects on School Learning of Comprehensive Parent Engagement,” book chapter, Madrid:
Saint Marie Group, 2005.

=20 -



East Saint Louis School District 189

“Grassroots from the Top Down,” chapter in School- Family Partnerships for Children’s
Success, Teachers College Press, 2005.

“The Community of the School,” Book edited with Lor1 G. Thomas, ADI Press, 2001.

“Parents and Learning,” UNESCO/IAE publication, 2000,

“Community of the School: An Overview of the Literature,” School Community Journal,
Fall/Winter 1998.

“Academic Achievement, Poverty and the Expectations of Parents and Teachers,” School
Community Journal, Fall/Winter 1997

“Urban Myth: The Family in Hard Times,” Chapter in Children and Y outh, Edited by Herbert J.
Walberg, Reyes, Roger Weissberg, University of Illinois/Chicago, Sage Publications, 1997,

“Quantitying the Components of School Community,” School Community Journal, Fall/ Winter,
1996.

“Voices and Tensions,” School Community Journal, Spring/Summer, 1996.

Families and Schools, Editor, International Academy of Education, 19935.
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ACADEMIC DEVELOPMENT INSTITUTE — RESUME

Bernadette M. Anderson
1108 St. Bernadette Drive; Cahokia, 1llinois 62206

banderson@adi.org
(618) 874-8150

Professional Experience

Academic Development Institute, East St. Lows, 1L (2000- Present)
Director of Institutional Advancement

Provides intensive instructional and administrative leadership.

Responsible for expanding ADI services 1n other states.

Develops and monitors budgets for grant-funded initiatives.

Supervises the development and implementation of professional development services for
school districts, using ADI’s curricula — Alliance for Achievement, Solid Foundation,
Champions Together, and other resources.

e Manages one of four state-funded pilot parent engagement projects in Illinois, utilizing
ADI’s Solid Foundation curriculum and the School Community Index to strengthen
parental engagement at Lincoln Elementary School in Madison, IL.

e (ollaborates with school districts across Illinois to create new collaborative linkages with
external agencies, private industry, and community organizations, which expands
resources and provides educational vision and support to ensure high-quality
programming and successtul student performance.

e Supervises a parental involvement initiative for six school districts [Brooklyn School
district #188, Cahokia School District # 187, Dupo School District #196, East St. Louis
School District #189, Madison School District #12, and Venice School District #3. ]
Collaborates with the St. Clair Regional Office of Education and Southern Illinois
University at Edwardsville to implement a professional development system focused on
continuous learning for educators and parents to improve teaching, learning, and school
management.

e [eads development of partnerships and resource generation for ADI, through grant
proposal development, budget planning, and budget monitoring.

e Serve on various Illiois State Board of Education Committees and Community
Educational Task Forces.

[l1lino1s Parental Information and Resource Center (PIRC) (2000 to 2007)

e Trained ADI administrators to conduct NCLB Institutes for educators, parents, and
community members in multiple Illinois communities to provide up-to-date information
on school accountability and school choice options, as well as practical tools to school
personnel, community agency staff, and parent leaders.
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Metro-East Consortium for Child Advocacy [ MECCA]| Summer Bridges, Cahokia School
District, Cahokia, IL (1999-Present)
Professional Developer (2003-Present); Third (1999) and Fourth (2000- 2002) Grade Teacher

e (Coordinates professional development for the Illinois State Board of Education Summer
Bridges Reading Camp (PreK-6) for more than 100 professional development providers.

e Models and teaches writing to students.

e Provides leadership development training to over 200 educators.

e Assists with budget development and monitoring for budget averaging over one million,
annually.

e Secrves on the Board of Directors for the Metro-East Consortium for Child Advocacy
(MECCA), since the beginning of 2000.

Cahokia School District, Centerville Elementary Cahokia, IL (1996-2007)
Accelerated School Coach, Project Involvement Specialist, and Special Education Aide

Developed grant-supported programs and managed development of grant proposals, supervised
the implementation of grants; maintained budget reports; trained faculty and staff; supervised
tutors; provided literacy instruction to students; coached teachers on incorporating technology in
the classroom; assisted youth to negotiate better outcomes and make better decisions regarding
academics, family, friends, and other 1ssues; and participated 1n the Teachers Academy for Math
and Science.

Comprehensive Child Development Program, Lessie Bates, East St. Louis (1993-1996)
Family Advocate/Social Worker

Supervised the implementation ot an early childhood federal research project; taught Head Start
standards 1n the home; provided counseling, guidance, and information to empower families; and
supervised practicum students.

Illinois Department of Public Aid, East St. Louis, IL (1990-1993)
Income Maintenance Specialist

Identified eligibility of applicants, counseled families receiving public aid to access needed
services, served as the local office Spanish Translator; and investigated fraudulent reports.

Education M.Ed. Educational Leadership,
Northwest Nazarene University, Idaho

B.A. University of Idaho; Moscow, Idaho 1989 Major:
Political Science; Minor: Sociology

Interests Parenting, reading, softball, swimming, and traveling
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Superintendent Theresa Saunders
East Saint Louis School District 189

1005 State Street
East St. Louis, IL 62201
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Budget Narrative
Year One
1. Personnel
a. Project Director, Ms. Princess Hayes

$113,000 per year salary
(b)(6) |=$45,200 in year one

The Project Director 1s responsible for program oversight, consultant oversight, fiscal
management, data collection, and reporting. The Project Director will be experienced 1n
education, human resources, data collection, and federal reporting requirements.

b. Project Coordinator, to be hired
$65,000 per year salary
1.0 FTE = $65,000 in year one

The Project Coordinator 1s responsible for recruitment; prescreening, leadership
academy, coaching, training, and assessment scheduling; travel arrangements; and
supplies.

34 Administrative Assistant
$36,000 per year salary
0.33 FTE = $12,000 1n year one

The Administrative Assistant will provide support to the Project Director and the Project
Coordinator.

d. Research and Data Technician
$32,000 per year salary
0.50 FTE = $16,000 1n year one

The Research and Data Technician will assist with data collection and analysis.
Personnel Subtotal = 3138,200 in year one

2. Kringe

Fringe benefits are paid for the full-time Project Coordinator, at a rate of 21%.
The salary basis is $65,000.

Fringe Subtotal = $13,650 in year one
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3. Travel

a. Travel 1s included for the Project Director and Project Coordinator to attend a grant
orientation and an additional grant meeting in Washington, DC in year one.

2 personnel * $2,000 per trip * 2 trips = $8,000
b. Local travel $1,000 per year
Travel Subtotal = $9,000 in year one

4. Equipment

none

5. Supplies

a. General office supplies $5,000

b. Literature and reference books $8,000

C. Printing/recruitment marketing materials $6,000

d. Laptops will be purchased and made available to project participants as needed on a loan
basis

10 laptops @ $1,100 each = $11,000
Supplies Subtotal = $30,000 in year one

6. Consultants and Subcontracts

a. JP Associates, an experienced provider of professional development services for school
improvement, will provide prescreening and assessment services, training, Leadership

Academies, and coaching,

1. Administer the Haberman Star Principal Selection online prescreen assessment to 20

teachers or candidate principals (to select the top 7)
20 * $30 each = $600

2. Administer the Haberman Star Principal Selection phone interview to 24 participants
(1% cohort)
$1500/day * 5 days = $7,500

3. Design Individualized Professional Development Plans (included)

4. Conduct three onsite Leadership Academies to 1°" cohort as follows:

20
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e [cadership Academy #1 (October):

o Group Principals

o Meet with cach principal to explain placement

o Present Professional Development Plan for the year (objectives and
benchmarks)

o Presentation of a series of workshops addressing focus areas

o Creation of individual action plans for cach administrator with follow up
items for the following months

o Explanation of the training and coaching process

e [eadership Academy #2 (January)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Creation of individual action plans for each administrator with follow up
items for the following months

e [cadership Academy #3 (May)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Review of the year and assessing attainment of objectives and benchmarks
o Preparations for the next year

2 trainers * $2000/day * 4 days * 3 academies = $48,000
(includes travel costs)

5. Conduct 6 coaching visits per year, each visit for 5 days (1°" cohort)
$2000/day * 5 days * 6 visits = $60,000
(includes travel costs)

6. Conduct three virtual online Leadership Academies for 1* cohort
$10,000

7. Provide training on the Haberman Star Teacher Interview (1% cohort)
24 administrators @ $400 each = $9,600

Subtotal for JP Associates $135,700 in year one
b. Third-Party Evaluation

Maberry Consulting and Evaluation Services will provide external evaluation ot overall
project to measure success in compliance with program requirements. The consultant will
develop process and outcome evaluation reports and establish an outcome evaluation
system with assessment tool development. $50,000 in year one

23
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C. Academic Development Institute Consultants

Professional Development Providers for leveraging community resources and
perspectives. Consultants will provide onsite services for district strategic planning,
advisory meetings, technical assistance, and web based community resources.
Materials for LIFT Advisory Committee meetings: $10/participant * 40 participants * 10
meetings = $4,000

Supplies $1,500

Technical Assistance: 24 sessions * $300 = $7.200

Advisory Meeting Facilitators: $900/day = $9,000

Technology Webmaster $10,000

Develop and monitor Community Perspectives Strategic Plan $4,800

Total year one: $35,000

Contractual Subtotal = $220,700 in year one
7. Construction

not applicable

S. Other

a. Teacher or candidate principals participating in the project will be offered financial
incentives to offset tuition costs for obtaining principal certification.

7 candidates * $5000 = $35,000
Other Subtotal = $35,000 in year one
9. Indirect Costs

No indirect costs

Total Year One Budget = $446.550
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Budget Narrative
Year Two
1. Personnel
a. Project Director, Ms. Princess Hayes

An annual raise of 1% 1s assumed
$114,130 per year base salary
(hbj(%;mﬂr = $45,652 in year two

The Project Director 1s responsible for program oversight, consultant oversight, fiscal
management, data collection, and reporting. The Project Director will be experienced 1n
education, human resources, data collection, and federal reporting requirements.

b. Project Coordinator, to be hired
An annual raise of 1% 1s assumed
$65,650 per year salary
1.0 FTE = $65,650 1n year two

The Project Coordinator 1s responsible for recruitment; prescreening, leadership
academy, coaching, training, and assessment scheduling; travel arrangements; and
supplies.

£ Administrative Assistant
An annual raise of 1% 1s assumed
$36,360 per year salary
0.33 FTE=$12,120 in year two

The Administrative Assistant will provide support to the Project Director and the Project
Coordinator.

d. Research and Data Technician
An annual raise of 1% 1s assumed
$32,320 per year salary
0.50 FTE = $16,160 1n year two

The Research and Data Technician will assist with data collection and analysis.
Personnel Subtotal = §159,582 in year two

2. Kringe

Fringe benefits are paid for the full-time Project Coordinator, at a rate of 21%.
The salary basis is $65,650.

Fringe Subtotal = §13,787 in year two
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3. Travel

a. Travel 1s included for the Project Director and Project Coordinator to attend a grant

meeting in Washington, DC 1n year two.
2 personnel * $2,000 per trip = $4,000

b. Travel 1s included for LIFT Project Director and principal mentors to visit the Chicago

Public Schools Academy for Urban School Leadership, for the purpose of learning about
lcadership programs in other school districts.

5 personnel * $800 = $4,000
C. Local mileage $1,000
Travel Subtotal = $9,000 in year two

4. Equipment

none

S. Supplies

a. General office supplies $5,000

b. Literature and reference books $8.,000

C. Printing/recruitment marketing materials $1,000

Supplies Subtotal = $14,000 in year two

6. Consultants and Subcontracts

a. JP Associates, an experienced provider of professional development services for school
improvement, will provide assessment services, training, Leadership Academies, and
coaching.

1  Administer the Haberman Star Principal Selection phone interview to 24 participants

(1% cohort)
$1500/day * 5 days = $7,500

2. Design Individualized Professional Development Plans (included)

3. Conduct three onsite Leadership Academies to 1% cohort as follows:

e [cadership Academy #1 (October):
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o Group Principals

o Meet with each principal to explain placement

o Present Professional Development Plan for the year (objectives and
benchmarks)

o Presentation of a series of workshops addressing focus arcas

o Creation of individual action plans for cach administrator with follow up
items for the following months

o Explanation of the training and coaching process

e [eadership Academy #2 (January)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Creation of individual action plans for cach administrator with follow up
items for the following months

e [cadership Academy #3 (May)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Review of the year and assessing attainment of objectives and benchmarks
o Preparations for the next year

2 trainers * $2000/day * 4 days * 3 academies = $48,000
(includes travel costs)

4. Conduct 6 coaching visits per year, each visit for 5 days (1* cohort)
$2000/day * 5 days * 6 visits = $60,000
(includes travel costs)

5. Conduct three virtual online Leadership Academies for 1% cohort
$10,000

Subtotal for JP Associates $125,500 in year two

b. Third-Party Evaluation
Maberry Consulting and Evaluation Services will provide external evaluation of overall
project to measure success i compliance with program requirements. The consultant will
develop process and outcome evaluation reports and establish an outcome evaluation
system with assessment tool development. $50,000 in year two

C. Academic Development Institute Consultants
Professional Development Providers for leveraging community resources and

perspectives. Consultants will provide onsite services for district strategic planning,
advisory meetings, technical assistance, and web based community resources.
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Materials for LIFT Advisory Committee meetings: $10/participant * 40 participants * 10
mectings = $4,000

Supplies $1,500

Technical Assistance: 24 sessions * $300 = $7.200

Advisory Meeting Facilitators: $900/day = $9,000

Technology Webmaster $10,000

Develop and monitor Community Perspectives Strategic Plan $4,800

Total year two: $35,000

Contractual Subtotal = $210,500 in year two
7. Construction

not applicable

S. Other

a. Mentor stipends. In years 2-3, four exceptional administrators will be paid a stipend to
become mentors to the other administrators.

4 mentors * $3000 = $12,000
Other Subtotal = 312,000 in year two
9. Indirect Costs

No indirect costs

Total Year Two Budget = $398.869
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Budget Narrative
Year Three
1. Personnel
a. Project Director, Ms. Princess Hayes

An annual raise of 1% 1s assumed
$115,271 per year salary
(b)( FTE = $46,109 in year three

The Project Director 1s responsible for program oversight, consultant oversight, fiscal
management, data collection, and reporting. The Project Director will be experienced 1n
education, human resources, data collection, and federal reporting requirements.

b. Project Coordinator, to be hired
An annual raise of 1% 1s assumed
$66,307 per year salary
1.0 FTE = $66,307 in year three

The Project Coordinator 1s responsible for recruitment; prescreening, leadership
academy, coaching, training, and assessment scheduling; travel arrangements; and
supplies.

£, Administrative Assistant
An annual raise of 1% 1s assumed
$36,724 per year salary
0.33 FTE = $12,241 in year three

The Administrative Assistant will provide support to the Project Director and the Project
Coordinator.

d. Research and Data Technician
An annual raise of 1% 1s assumed
$32,970 per year salary
0.50 FTE = $16,322 1n year three
The Research and Data Technician will assist with data collection and analysis.
Personnel Subtotal = §140,979 in year three
2 Fringe

Fringe benefits are paid for the full-time Project Coordinator, at a rate of 21%.
The salary basis is $66,307.

Fringe Subtotal = $13,924 in year three

_ 0
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3. Travel

a. Travel 1s included for the Project Director and Project Coordinator to attend a grant
meeting 1n Washington, DC 1n year three.

2 personnel * $2,000 per trip = $4,000
b. Local mileage $1,000

Travel Subtotal = $5,000 in year three
4. Equipment

none
5. Supplies

a. General office supplies $5,000

b. Literature and reference books $8.,000

C. Printing/recruitment marketing materials $2,000 (project recruitment occurs in years 1
and 3)

d. Laptops will be purchased and made available to project participants as needed on a loan
basis

5 laptops @ $1,100 each = $5,500
Supplies Subtotal = 320,500 in year one

6. Consultants and Subcontracts

a. JP Associates, an experienced provider of professional development services for school
improvement, will provide prescreening and assessment services, training, Leadership

Academies, and coaching,

1. Administer the Haberman Star Principal Selection online prescreen assessment to 20

teachers or candidate principals (to select the top 7)
20 * $30 each = $600

2. Administer the Haberman Star Principal Selection phone interview to 45 participants
(1* and 2™ cohort)

$1500/day * 10 days = $15,000

3. Design Individualized Professional Development Plans (included)
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4. Conduct three onsite Leadership Academies to 2" cohort as follows:

e [cadership Academy #1 (October):

o Group Principals

o Mcet with each principal to explain placement

o Present Professional Development Plan for the year (objectives and
benchmarks)

o Presentation of a series of workshops addressing focus areas

o Creation of individual action plans for each administrator with follow up
items for the following months

o Explanation of the training and coaching process

e [eadership Academy #2 (January)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Creation of individual action plans for ecach administrator with follow up
items for the following months

e [cadership Academy #3 (May)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Review of the year and assessing attainment of objectives and
benchmarks
o Preparations for the next year

2 trainers * $2000/day * 4 days * 3 academies = $48,000
(includes travel costs)

5. Conduct 6 coaching visits per year, each visit for 7 days for 1% and 2™ cohorts
$2000/day * 7 days * 6 visits = $84.000

(includes travel costs)

6. Conduct three virtual online Leadership Academies for 1% and 2™ cohorts
$15,000

7. Provide training on the Haberman Star Teacher Interview (2“':1 cohort)
21 administrators (@ $400 each = $8,400

Subtotal for JP Associates $171,000 in year three
b. Third-Party Evaluation

Maberry Consulting and Evaluation Services will provide external evaluation of overall
project to measure success in compliance with program requirements. The consultant will
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develop process and outcome evaluation reports and establish an outcome evaluation
system with assessment tool development. $50,000 in year three

C. Academic Development Institute Consultants

Professional Development Providers for leveraging community resources and
perspectives. Consultants will provide onsite services for district strategic planning,
advisory meetings, technical assistance, and web based community resources.
Materials for LIFT Advisory Committee meetings: $10/participant * 40 participants * 10
meetings = $4,000

Supplies $1,500

Technical Assistance: 24 sessions * $300 = $7.200

Advisory Meeting Facilitators: $900/day = $9,000

Technology Webmaster $10,000

Develop and monitor Community Perspectives Strategic Plan $4,800

Total year three: $35,000

Contractual Subtotal = $256,000 in year three
7. Construction

not applicable
8. Other

a. Mentor stipends. In years 2-3, four exceptional administrators will be paid a stipend to
become mentors to the other administrators.

4 mentors * $3000 = $12.000

b. Teacher or candidate principals participating in the project will be offered financial
incentives to offset tuition costs for obtaining principal certification.

7 candidates * $5000 = $35,000
Other Subtotal = 347,000 in year three
9. Indirect Costs

No indirect costs

Total Year Three Budget = $483.403
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d.

Budget Narrative
Year Four

Personnel

Project Director, Ms. Princess Hayes
An annual raise of 1% 1s assumed
$116,424 per year salary

(B) [FTE = $46,570 in year four

Vi o W

The Project Director 1s responsible for program oversight, consultant oversight, fiscal
management, data collection, and reporting. The Project Director will be experienced 1n
education, human resources, data collection, and federal reporting requirements.

Project Coordinator, to be hired
An annual raise of 1% 1s assumed
$66,970 per year salary

2.0 FTE = $66,970 in year four

The Project Coordinator 1s responsible for recruitment; prescreening, leadership
academy, coaching, training, and assessment scheduling; travel arrangements; and
supplies.

Administrative Assistant

An annual raise of 1% 1s assumed
$37,091 per year salary

0.33 FTE = $12,364 in year four

The Administrative Assistant will provide support to the Project Director and the Project
Coordinator.

Resecarch and Data Technician
An annual raise of 1% 1s assumed
$32,970 per year salary

0.50 FTE = $16,485 1n year four

The Research and Data Technician will assist with data collection and analysis.
Personnel Subtotal = §142,389 in year four

Kringe

Fringe benefits are paid for the full-time Project Coordinator, at a rate of 21%.
The salary basis is $66,970.

Fringe Subtotal = $14,064 in year four
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3. Travel

a. Travel 1s included for the Project Director and Project Coordinator to attend a grant
meeting in Washington, DC 1n year four.

2 personnel * $2,000 per trip = $4,000
b. Travel 1s included for LI/FT Project Director and principal mentors to visit the Chicago

Public Schools Academy for Urban School Leadership, for the purpose of learning about
lcadership programs in other school districts.

9 personnel * $800 = $7,200
C. Local mileage $1,000
Travel Subtotal = §12,200 in year four

4, Equipment

none

5. Supplies

a. General office supplies $5,000

b. Literature and reference books $8.,000

C. Printing/recruitment marketing materials $1,000
Supplies Subtotal = $14,000 in year four

6. Consultants and Subcontracts

a. JP Associates, an experienced provider of professional development services for school
improvement, will provide prescreening and assessment services, training, Leadership

Academies, and coaching,

1. Administer the Haberman Star Principal Selection phone interview to 45 participants
(1* and 2™ cohort)

$1500/day * 10 days = $15,000
2. Design Individualized Professional Development Plans (included)

3. Conduct three onsite Leadership Academies for 2™ cohort as follows:
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e [Leadership Academy #1 (October):

o Group Principals

o Meet with each principal to explain placement

o Present Professional Development Plan for the year (objectives and
benchmarks)

o Presentation of a series of workshops addressing focus areas

o Creation of individual action plans for cach administrator with follow up
items for the following months

o Explanation of the training and coaching process

e [eadership Academy #2 (January)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Creation of individual action plans for each administrator with follow up
items for the following months

e [cadership Academy #3 (May)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Review of the year and assessing attainment of objectives and benchmarks
o Preparations for the next year

2 trainers * $2000/day * 4 days * 3 academies = $48,000
(includes travel costs)

4. Conduct 6 coaching visits per year, each visit for 7 days (1™ and 2™ cohort)
$2000/day * 7 days * 6 visits = $84,000

(includes travel costs)

5. Conduct three virtual online Leadership Academies (1% and 2™ cohort)
$15.000

Subtotal for JP Associates $162,000 in year four

b. Third-Party Evaluation
Maberry Consulting and Evaluation Services will provide external evaluation of overall
project to measure success i compliance with program requirements. The consultant will
develop process and outcome evaluation reports and establish an outcome evaluation
system with assessment tool development. $50,000 1n year four

C. Academic Development Institute Consultants
Professional Development Providers for leveraging community resources and

perspectives. Consultants will provide onsite services for district strategic planning,
advisory meetings, technical assistance, and web based community resources.
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Materials for LIFT Advisory Committee meetings: $10/participant * 40 participants * 10
mectings = $4,000

Supplies $1,500

Technical Assistance: 24 sessions * $300 = $7.200

Advisory Meeting Facilitators: $900/day = $9,000

Technology Webmaster $10,000

Develop and monitor Community Perspectives Strategic Plan $4,800

Total year four: $35,000

Contractual Subtotal = $247,000 in year four
7. Construction

not applicable

S. Other

a. Mentor stipends. In years 4-35, eight exceptional administrators will be paid a stipend to
become mentors to the other administrators.

8 mentors * $3000 = $24,000
Other Subtotal = $24,000 in year four
9. Indirect Costs

No indirect costs

Total Year Four Budget = $453.652
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Budget Narrative
Year Five

1. Personnel

a. Project Director, Ms. Princess Hayes
An annual raise of 1% 1s assumed
$117,588 per year salary

(bj“ FTE = $47,035 1n year five

Vi~a W
The Project Director 1s responsible for program oversight, consultant oversight, fiscal
management, data collection, and reporting. The Project Director will be experienced 1n
education, human resources, data collection, and federal reporting requirements.

b. Project Coordinator, to be hired
An annual raise of 1% 1s assumed
$67,639 per year salary
1.0 FTE = $67,639 in year five

The Project Coordinator 1s responsible for recruitment; prescreening, leadership
academy, coaching, training, and assessment scheduling; travel arrangements; and
supplies.

£ Administrative Assistant
An annual raise of 1% 1s assumed
$37,462 per year salary
0.33 FTE = $12,487 in year five

The Administrative Assistant will provide support to the Project Director and the Project
Coordinator.

d. Research and Data Technician
An annual raise of 1% 1s assumed
$33,299 per year salary
0.50 FTE = $16,650 1n year five
The Research and Data Technician will assist with data collection and analysis.
Personnel Subtotal = $143,811 in year five
& Kringe

Fringe benefits are paid for the full-time Project Coordinator, at a rate of 21%.
The salary basis is $67,639

Fringe Subtotal = §14,204 in year five
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3. Travel

a. Travel 1s included for the Project Director and Project Coordinator to attend a grant
meeting in Washington, DC 1n year five.

2 personnel * $2,000 per trip = $4,000
b. Local mileage $1,000
Travel Subtotal = 85,000 in year five

4. Equipment

none

5. Supplies

a. General office supplies $5,000

b. Literature and reference books $8.,000

C. Printing/recruitment marketing materials $1,000
Supplies subtotal = $§14,000 in year five

6. Consultants and Subcontracts

a. JP Associates, an experienced provider of professional development services for school
improvement, will provide prescreening and assessment services, training, Leadership

Academies, and coaching.

1. Administer the Haberman Star Principal Selection phone interview to 45 participants (1%
and 2™ cohort)

$1500/day * 10 days = $15,000
2. Design Individualized Professional Development Plans (included)

3. Conduct three onsite Leadership Academies to 1% and 2™ cohort as follows:

e [cadership Academy #1 (October):
o Group Principals

o Present Professional Development Plan for the year (objectives and
benchmarks)
o Presentation of a series of workshops addressing focus arcas
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o Creation of individual action plans for each administrator with follow up
items for the following months

e [ecadership Academy #2 (January)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Creation of individual action plans for ¢cach administrator with follow up
items for the following months

e [eadership Academy #3 (May)
o Review of the action plans and progress
o Presentation of workshops based on observations of the prior months
o Review of the year and assessing attainment of objectives and benchmarks

4 trainers * $2000/day * 4 days * 3 academies = $96,000
(includes travel costs)

4. Provide training on the Haberman Star Principal Interview (1% and pnd cohort)
45 administrators (@ $1000 each = $45,000

5. Conduct three virtual online Leadership Academies for 1% and 2™ cohort
$15,000

Subtotal for JP Associates $171,000 in year five
b. Third-Party Evaluation

Maberry Consulting and Evaluation Services will provide external evaluation ot overall
project to measure success i compliance with program requirements. The consultant will
develop process and outcome evaluation reports and establish an outcome evaluation
system with assessment tool development. $50,000 in year five

C. Academic Development Institute Consultants

Professional Development Providers for leveraging community resources and
perspectives. Consultants will provide onsite services for district strategic planning,
advisory meetings, technical assistance, and web based community resources.
Materials for LIFT Advisory Committee meetings: $10/participant * 40 participants * 10
meetings = $4,000

Supplies $1,500

Technical Assistance: 24 sessions * $300 = $7.200

Advisory Meeting Facilitators: $900/day = $9,000

Technology Webmaster $10,000

Develop and monitor Community Perspectives Strategic Plan $4,800

Total year five: $35,000

- 19 -



East Saint Louis School District 189

Contractual Subtotal = $256,000 in year five
7. Construction

not applicable

S. Other

a. Mentor stipends. In years 4-35, eight exceptional administrators will be paid a stipend to
become mentors to the other administrators.

8 mentors * $3000 = $24,000
Other Subtotal = 324,000 in year five
9. Indirect Costs

No indirect costs

Total Year Five Budget = $457.015

Total Project Budget = $2,239,489
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