
































































































































e Provide information necessary to fulfill grant reporting requirements as requested by
the Paterson Public Schools.

The Paterson Public Schools Board of Education will:
o Receive and administer the grant from the U.S. Department of Education,
¢ (Carry out overall program management, including the recruitment and hiring
of program staff,
e [Establish a longitudinal data management system,
¢ [Establish evaluation system by a third-party evaluator,

e Develop and maintain accurate financial records documenting expenditures of
funds provided under the grant consistent with generally accepted accounting
practices,

e Fulfill all grant reporting requirements established by the U.S. Department of
Education,

e Develop protocols for use in emergency situations.

St. Paul's CDC and Paterson Public Schools Board of Education will:
e Structure and plan mcaningful opportunities for communication between the
parties, including regularly scheduled meetings,

IV. TERMS OF UNDERSTANDING

The term of this MOU is for a period of five years from the award date of the U.S.
Department of Education Full-Service Community Schools Program grant to the
Paterson Public Schools Board of Education. The term may be extended upon written
mutual agreement. This MOU shall be reviewed at least annually to ensure that it is
fulfilling its purpose, and to make any necessary revisions.

Either organization may terminate this MOU upon thirty (30) days written notice
without penalties or liabilities.

St. Paul’s Community Development Corp. (CDC)

Paters

P W, Zino

Dr.\Bonnie W. Evans * Date:
State District Superintendent
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07-20-10; 10: 07AM; ;

Memorandum of Understanding
Between
Paterson Public Schools Board of Education

And
The Paterson YMCA

This Memorandum of Understanding (MOU) describes and confirms an agreement between

)

Paterson Public Schools Board of Education. and the Paterson YMCA
MISSION

Paterson Public School’s mission is to prepare each student to be successful in the
institution of higher lcarning of their choice or for the career of their choosing. Our
vision is to be the leader in educating New Jersey’s urban youth, Qur strategic plan for
2009-2014 (Bright Futures) speaks directly t0 our commitment to providing effective
academic programs (Priority I), creating safe, caring, and orderly schools (Priority L)
and developing family and community engagement (Priority III). Goal S of Priority IT1
is to establish, develop, and maintain Full Service Community Schools.

The Paterson YMCA is a full-service charitable organization that promotes the values of
respect, responsibility, caring and honesty while building the spirit, mind and body, We
accomplish this through educational, recreational, cultural and residential programs for
residents of all uges, espectully youth and families,

Together, the parties enter into this MOU to formalize and clarify expectations and
relationships between all parties for the function of c¢reating, implementing, and
sustaining the Paterson Public Schools Full Service Community School initiative, and
provide a continnum of support to children, their familics, and community members
within the Paterson community, Paterson Public Schools Board of Education, and the
Paterson YMCA agree as follows:

II. PURPOSE AND SCOPE

Paterson Public Schools Board of Education, and the Paterson YMCA believe that
community collaboration 1s fundamental to achieving und sustaining excellence. In an
effort to drive student achievement, provide high-quality services, and to contribute to
the life of our community, we welcome community partnerships and seek to foster
strategic alliances that further the school District's vision, mission and goals.
Partnerships 1nclude all segments of our community consisting of parents, caregivers,
businesses, ¢lected and appointed officials, civic and faith-based organizations,
institutions of higher education, social services providers, physical health and mental

health providers, along with the District’s lcaders, staff and students.

The Paterson YMCA and the Paterson Public Schools Board of Education will work
together to plan a continuum of cradle-through-college-to-career solutions designed to
result in positive outcomes for children in Paterson. Paterson Public Schools Board of
Education will serve as the lead agency in the Full-Service Community Schools Program
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grant, and provide services to youth, including academic support, health and fitness
activities and leadership development. We believe that by providing these services, we
will help low-income children overcome academic and life challenges faced by many
who grow up in neighborhoods of high poverty.

RESPONSIBILITIES

Each party will appoint a person to serve as the official contact and coordinate the
activities of each organization in carrying out this MOU. The initial appointees for the
Paterson YMCA are:

Ronald Cope, Director of Y Offsite Afterschool Programs, 128 Ward Street, Paterson, NJ

07505 (973) 684-2320 ext, 46
Jeff Santos, Director of Health & Wellness Services, 128 Ward Street, Paterson, NJ

07505 (973) 684-2320 ext. 38
Michael Moro, Director of Family Services, 128 Ward Street, Paterson, NJ 07505 (973)

684-2320 ext. 31

The organizations will agree to the following tasks for this MOU:

The Paterson YMCA will:

e Mentoring and other youth development: Through our LEAP (Leadership Education
Apprenticeship of Paterson) program we will provide entrepreneurships for high
school students as well as provide school aged afterschool programming.

e Nutrition services and physical activities: To help combat the child obesity epidemic
we will provide our CATCH (Coordinated Approach To Child Health) program,

e Match commitment: $50,000 (In-Kind from Administrative Services)

Manage and communicate data to the Paterson Public Schools Board of Education in
a manner agreed upon by the parties,

e Provide information necessary to fulfill grant reporting requirements as requested by

the Paterson Public School Board of Education.

The Paterson Public Schools Board of Education will:
» Receive and administer the grant from the U.S. Department of Education,
» Carry out overall program management, including the recruitment and hiring
of program staff,
e Establish a longitudinal data management system,
e Establish evaluation system by a third-party evaluator,

o Develop and maintain accurate financial records documenting expenditures of

funds provided under the grant consistent with generally accepted accounting
practices,

» Fulfill all grant reporting requirements established by the U.S. Department of

Education,
* Develop protocols for use in emergency situations.
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The Paterson YMCA and Paterson Public Schools Board of Education will:

e Structure and plan meaningful opportunities for communication between the
parties, including regularly scheduled meetings,

IV. TERMS OF UNDERSTANDING

The term of this MOU is for a period of five years from the award date of the U.S.
Department of Education Full-Service Community Schools Program grant to the
Paterson Public Schools Board of Education. The term may be extended upon writtén
mutual agreement. This MOU shall be reviewed at least annually to ensure that it is
fulfilling 1ts purpose, and to make any necessary revisions.

Either organization may terminate this MOU upon thirty (30) days wrtten notice
without penalties or liabilities.

The Paterson YMCA

Vanessa Paynter  //
Executive Director

Paterson Public Schools Board of Education

W -

Dr. Donnie W. Evans
State District Superintendent
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Project Narrative

Appendix--Resumes of Key Personnel

Attachment 1:
Title: FSCS Resumes: Paterson Public Schools Pages: 0 Uploaded File: Combined_Resumes_merged.pdf
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Tobi Khner

Educational And Instructional Leader

Education

M.A. Education/Administration and Supervision St. Peter’s College, 2006
M.A. Political Science Northern Arizona University,
2001

B.S. Political Science/Public Administration Northern Arizona University,
1995

Employment History

2010-Present: Supervisor, Full Service Community Schools, Paterson Public Schools,
Paterson, NJ

2009-2010: Teacher Interdisciplinary Coach: Paterson Public Schools #10, Paterson, NJ
2008-2009: Literacy Coach: Paterson Public Schools #10, Paterson, NJ

2002-2008: Elementary Education/Classroom Teacher: Paterson Public Schools #10 &
#15, Paterson, NJ

2000-2002: Partnership Development Coordinator & National Recruiter: Eckerd Youth
Alternatives, Inc; (EYA) Washington, DC

1998 - 2000: National Meetings Director: Campus Outreach Opportunity League;
Washington, DC

Management and Administration

Supervisor: Assess, coordinate, implement, and manage the Full Service Community
Schools (FSCS) Initiative from the Paterson Public Schools’ (PPS) perspective. Build
partnerships with community-based organizations (CBQO’s), parents and families, and
school-based staft with the intent of creating and maintaining FSCS that connect
academic, social, and health supports to the school and the community which 1t serves.
Act as a liaison between the PPS and the CBO’s to jointly improve the educational
outcomes for all of our children.

Substitute Administrator: Acting- Principal and Vice Principal. Addressed 1ssues of
labor relations among staff members, implemented new procedures for morning arrival
and lunch duty, assigned task-management duties to qualified cafeteria staff to lessen the
disruption of students, provided an alternative activity in cases of inclement weather,
successfully met with each class 1n the building and built relationships with students,
worked with staff members to provide coverage and alleviate extra costs to the district for
missed-preps., met with parents regarding students’ behavior and pending out-of-school
suspensions, reassigned staff after incident with substitute and students, acted as a bufter
between staff members having a dispute with one another regarding school policy and
expectations.

Lead Teacher/ Summer School/NJASK After-School: Acting —Administrator for the
building. Successfully designed and implemented a 6 week program based on language
arts literacy intervention for grades 2-8. Allocated supplies to department heads, oversaw
site conditions and accommodations, lead staff members 1n completing curricular
demands, addressed 1ssues of student attendance on a daily basis, made statfing changes
based on staft attendance, signed-off on payroll data, compiled data based on the entire
program and authored an end of the program report that detailed our successes and our
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areas for improvement, I utilized staft in-put to aide in forming the basis of my report, 1
had to justity expenses and uses for materials. I handled 1ssues of risk management when
assessing the health of children, possible allergens 1n our cafeteria, incomplete medical
records, and doctor’s notes specifying certain conditions that students could not be around.
Developed the curriculum based on student strengths and weaknesses, as presented in
state, district, and school-based tests.

Budgeting and Finance: National Meetings Director: Responsible for drafting,
presenting and balancing a national budget of $500,000.00. These funds were allocated to
as many as ten different regions across the United States for meeting purposes. The
budget was prepared annually and was approved by a board of trustees. To aide in
additional expenditures I formed several grant writing committees, where we secured
many grass-roots and nationally recognized grants ranging from $10,000 - $60,000 (Ben
& Jerry’s, Motts Foundation, Gund Foundation, Make A Difference Foundation, Jump
Start, Points of Light Foundation). Partnership Development Coordinator & National
Recruiter: Responsible for personal expense account and home-oftice that housed roughly
$20,000.00 1n supplies and promotional paraphernalia. I negotiated travel expenses, office
equipment contracts, suppliers, and communications suppliers.

Project Management: National Meetings Director: Led a team of professionals and
volunteers to organize regional meetings on college campuses that coordinated community
projects with student/community volunteers. As a non-resident of these host cities, I
quickly developed labor relations with prospective workers, assessed a site for risk
management concerns, and developed policy and procedural outlines that were explicit
and geared towards the host site. Partnership Development Coordinator & National
Recruiter: Reviewed, wrote, and constructed local and national Requests For Proposals
regarding potential partnership ventures between EY A and the submitter. These usually
involved exiting EY A camp counselors and future career or educational opportunities.

Curriculum and Instruction

Teacher Interdisciplinary Coach, 2009-2010: Orchestrate the testing and assessment
needs of the district with the K-8 school, where we serve approximately 900 students.
Develop and supervise in-house assessment tools based on data collected for district and
state reporting agencies. Supervise and develop cross-curricular instructional
opportunities. Assess the needs of the instructional and support statt and implement the
necessary professional development to strengthen and enhance skills. Work
collaboratively with all instructional disciplines to implement strategic reading skills and
strengthen basic math skills. Supervise Navigation 101, a district mandated 1nitiative that
builds life skills in 6™ — 8" grade students via enhancing student achievement, building
meaningful relationships, involving parents or guardians, and strengthening ties to the
community. Construct budget for classroom supplies, student consumables, test-
preparation materials, etc. Work collaboratively with the bi-lingual and special education
departments to stay abreast of any changes in curriculum, testing, or classroom codes.

Literacy Coach, 2008-2009: Oversee, implement, and drive the Language Arts and
Literacy Department for a K-8 building. Orchestrate the student performance levels,
based on assessment data, with the district pacing guides to create a more individualized
curriculum and track student achievement. Create and implement benchmark assessments
that measured student progress on a high-stakes testing plattorm. Developed a teacher
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resource program that encouraged cross-curricular and cross-leveled teaching partnerships
within the building. Authored grade 4-8 after-school programs that enriched our students
Core Curriculum Content Standards. Provide classroom instructional support and assist in
honing the skills of the classroom teacher. Work with the Math, SS, Science, and Health
departments to coordinate skill development and lesson planning. Developed curriculum
based upon students’ ability level.

Fifth Grade Classroom Teacher, 2007-2008: LA. Math, Social Studies, Science, and
Health. Successfully developing and implementing cross-curricular, differentiated
teaching strategies that center on cooperative learning. Orchestrate small-group dynamics
and student-driven coursework. Class 1s based around the students’ needs and abilities.
The majority of class time 1s spent in differentiated small-groups that focus on the mastery
of one or two skills at a given time. Incorporate the use of technology into every lesson.
Standard teaching principles are based on the implementation of the NJCCCS. Facilitate
compliance with Abbott Regulations and consolidate the curriculum to meet state and
federal mandates associated with NCLB. Use of data to comprehensively drive instruction
and track student progress.

In-School Suspension Coordinator, 2007: Discipline and goal setting. Successfully
worked with students to 1dentity the poor choices and behavior patterns they were making.
Established new communication processes for students entering the room that required
student reflection on the event that occurred, their response to the event, and how the
outcome could have been different. Engaged the students in a respectful conversation
about their role 1n making their own choices. Together, we worked at shifting their
negative-reaction into positive choice-making.

Second Grade Classroom Teacher, 2006 — 2007: Math, Language Arts, Science, Social
Studies, and Health. Successfully facilitated the academic progress of a wide range of
social, behavioral, and academically leveled students. Worked to transtorm the individual
student and the collective climate of the classroom. Stressed the importance of
community strength and the powertul atfect of success. We used humor, tenderness, and
structure to raise the performance level 1n our classroom through cooperative learning.

All coursework was based on the NJCCCS. Facilitated compliance with Abbott
Regulations and consolidated the district curriculum to meet the state and federal
mandates associated with NCLB. Used data to drive instruction and track student
progress.

Curriculum and Instruction (cont.)

Fourth Grade Classroom Teacher, 2002 — 2006: Math, Language Arts, Science, Social
Studies, and Health. Successfully transformed the performance level of students by
implementing a variety of techniques: technology, peer-tutoring, differentiated instruction,
agrouping (homogeneous and heterogeneous), cooperative learning, scatfolding, cross-
curricular activities, and a lot of exposure. By constantly providing exposure to new and
different experiences, the students developed a base of prior-knowledge that served as a
stepping stone during standardized tests. Facilitated compliance with Abbott Regulations
and consolidated the curriculum to align with the NJCCCS and to meet the state and
federal mandates associated with NCLB. Used data to drive instruction and track student
progress.
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Testing and Assessment
DRA and DRAZ2 Proctor/Trainer

>
» Terra Nova K-2 Proctor

» NJASK3-8 Proctor, Teacher/Tutor

» Use of Performance Matters to track assessment progress

» Successfully paired the testing needs and the student’s abilities 1n order to comply
with the various IEP’s of the students 1n grades Kindergarten through Eight.

» Implemented testing strategies throughout the school that translated to successful
test-taking experiences.
» Developed performance assessments to routinely gauge student progress and

demonstrate student ability and aptitude.
» Successfully translate student knowledge of NJCCCS into measurable data that
drives instruction

School Climate

Navigation 101: A life skills and planning curriculum for students in grades 6 through
12. I am the supervisor of the PS #10 NavigatioOn 101 program. As supervisor, we are
implementing a stronger connection between the community and our students. We are
involving parents and guardians 1n roles that support and empower student decisions. Our
advisors are facilitating meaningful service-learning and leadership opportunities for our
students. I act as a “producer,” so as to ensure all legal documents, permission slips,
budgetary 1items, scheduling, etc. 1s taken care of for all mentors and students. We end the
school year with a culminating activity where all participating students present their
accomplishments to their supporters.

Intervention and Referral Services/504 Team Member: Work collectively to identity
and gather thorough information on the i1dentified learning, behavior and health
difficulties; develop and implement action plans which provide for appropriate school or
community 1nterventions or referrals to school and community resources, based on the
collected data and desired outcomes for the identified learning, behavior and health
difficulties; provide support, guidance, and professional development to school staft &
community members who 1dentify learning, behavior and health difficulties coordinate the
access to and delivery of school resources and services for achieving the outcomes
1dentified 1n the intervention and referral services action plans; coordinate the services of
community-based social and health provider agencies and other community resources for
achieving the outcomes 1dentified 1n the intervention and referral services action plans;
review and assess the effectiveness of the provisions of each intervention and referral
services action plan in achieving the outcomes identified in each action plan and modity
each action plan to achieve the outcomes, as appropriate.

School Instructional Leadership Team: Comprised of school administration, math &
literacy coaches, and testing facilitator, we met collectively to strategically plan for
academic success for our students via teacher readiness, testing preparation, classroom
quality, compliance documentation, curriculum, pacing, etc.
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School Climate (cont.)

School Leadership Council Delegate: Assisted in the hiring of new statt members,
allocated funds to various departments based on student need, addressed concerns raised
by staff and student populations, 1dentified key areas for improvement throughout the
school, provided aid to families 1n need. Contributed 1deas to the Budget Committee and
aided to the allocations for the school year.

Staff Development Coordinator: Worked to engage statf needs with district policy
changes, incorporated existing staff knowledge into workshop presentations, implemented
the “turn-key” approach when funding was unavailable, creatively planned and executed
workshops based on departmental function, aligned cooperative teams across departmental
and grade-level association.

School Disciplinary Committee Member: Addressed 1ssues of truancy, absenteeism,
social behavioral problems, respect, cooperation, and language. Developed a Student Code
of Conduct Handbook, to be disseminated among the students, which i1dentified
expectations and consequences for their actions. Created school policy, addressing
procedures and outlining the proper channels to follow concerning student
insubordination. Explored creative options regarding student involvement in determining
disciplinary action on one another. Involved other learning teams 1n the dialogue
regarding student disciplinary procedures (CST, counseling department, student
government, In-School Suspension Coordinator, extra-curricular organizations).

Fourth Grade Facilitator: Addressed 1ssues regarding classroom performance and
abilities. Constant attention to preparedness for NJASK. Continual cross-curricular
planning regarding content area, NJCCCS, student achievement/review, pacing, and social
activities, field trips, and class projects. Worked closely with Math and Language Arts
Coaches to track class benchmarks and student mastery of NJCCCS.

Community Relations

» Extensive use of public relations and constituent outreach programs that connect
the classroom with the community stakeholders (Read-Across America, guest speakers,
community action plans, food-drives, fund raisers, charitable commaittees, Parent-Teacher
Association, Key Club-Kiwanis, Rotary, Political Action Committees, Community
Message Board, Student Government, Small Business Owners Association, colleges and
universities)

» Paterson Education Association Delegate (Paterson PS #10)

» Successfully acted as a liaison between parents and educational teams (CST,
counseling department, DYFS)

» Managed the educational needs of regional constituents while planning national
site-based meetings

» Created campus-based partnerships to foster community-based service programs
» Coordinated community outreach programs and community service opportunities
» Developed corporate sponsors for educational program

PR/Award # U215J100148 ed



Honors and Distinctions
Kappa Delta P1, Honor Society for Education
Teach for America Alumnus, 2002
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Madeline Roman

Objective: Provide administrative and educational leadership as a school principal

for a public school system 1n the state of New Jersey

Education:

Hunter College 1984 - 1989
William Paterson University 1991 - 1994
Bachelor’s of Arts in Sociology

New Jersey City University, 1996 - 2002

Masters Administration & Supervision
Bilingual/L.SL Certification

Certificates:

K — 8 Elementary Teacher
Bilingual/Bicultural

ESL Certification

Principal’s Standard Certificate
Supervisor’s Certificate

Experience:

Paterson Board of Education
Division of Academic Support Services
Director of Academic Support Programs & NCLB

PR/Award # U215J100148

February, 2009 to Present

Responsible for administering the 21* Century Learning Community Grant and the No
Child Left Behind (NCLB) Grant and programs.

As part of NCLB program funding, I collaborate with the Department of Curriculum &
Instruction to design and implement district programs, 1instructional strategies, and
professional development to enhance student performance.

Developed an intensive Saturday literacy program for 5" and 6™ grade students using the
Reader’s and Writer’s workshop model that 1s thematically based.

In addition, responsible for the success of Supplemental Educational Services and the
vendors that provides these services to children during after school.

Responsible for running after school and summer school programs for K -12.

Provide and design professional development trainings to assist academic support
teachers 1n implementing intervention strategies that will assist in closing the
achievement gap.

Coordinate all TITLE I SIA Part a and Part g funding with the individual schools
Coordinate and manage Non-public Schools Title I and Chapter 192 funding
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Provide technical assistance to schools 1n need of improvement with their individual SINI
Unified plan and CAPA recommendations

Paterson Board of Education

Department of Curriculum & Instruction

Office of Elementary Literacy K — 8/Academic Support Programs

Director of Elementary Literacy K — 8/

Academic Support Programs April, 2005 to January 31, 2009

Developed and implemented the Three Tier Method of Intervention Instruction for
Language Arts Literacy and Mathematics, which increased individualized instruction for
our struggling students.

Trained teachers and administrators on the three tiered method and provided
supplemental research based resources for intervention instruction.

Coordinated the after school and summer school program which entails the budgeting,
hiring of teachers and statf development of curriculum used for these programs.
Conducted and coordinated numerous statf development sessions on reading intervention
strategies for academic support teachers and resource teachers for instructional purposes
during the 90 minute uninterrupted block and for additional instructional time as required
by the three tiered method.

Analyzed and interpreted DIBELS and DRA assessment data in order to support
elementary school principals 1in grouping students for additional intervention instruction.
Created and managed a $500,000.00 budget and other C & I budgets to ensure sufficient
fiscal support for district initiatives 1n Language Arts Literacy and Math intervention.
Supervised four Literacy District Coaches and two Language Arts Literacy Supervisors.
Participated 1n the District’s Literacy Council 1n creating grades 1 — 3 performance based
benchmarks for Language Arts Literacy, and program implementation walkthrough
protocol for Language Arts Literacy

Created LAL Curriculum Frameworks and Strategic Plan for the district.

Developed board actions for Board of Education approvals of district initiatives.

Paterson Board of Education

L.E.A.P. Department

L.ILA.P. Language Arts Supervisor January, 2004 — April, 2005
(Literacy Enrichment Academic Program)

PR/Award # U215J100148

Supervised a staftf of three resource teachers, thirty two L.E.A P. tutor teachers, and five
instructional assistants.

My responsibilities entail staff development, teacher evaluations, and the monitoring of
the Literacy Enrichment Academic Program.

As the supervisor I have worked closely with all the L.E. A P. tutors 1n providing them
with the resources that will enable them to provide the intervention needed by our
struggling readers.
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» The program was for students in grades 1, 2, 5, and 6 who were below grade level 1n
reading.

Paterson Board of Education July, 2002 — January, 2004
Bilingual/ESL Department
Bilingual/L.SL Supervisor

* As the Bilingual/ESL Supervisor I was 1n charge of Cluster II and III for the
district of Paterson.

* (Conducted numerous staft development on Second Language Acquisition and
Sheltered Instruction Observation Protocol (SIOP). I am one of the two coaches
for SIOP 1n the district of Paterson. This training was sponsored by the NJ
Department of Education.

" (Collected data from the Idea Proficiency Test (IPT), an English proficiency
assessment, 1n order to provide teachers with resources, techniques, and strategies
for instructional purposes.

»  (Conducted surveys 1n order to assess the needs of our teachers and students, such
as materials: textbooks and supplies. Participated 1n all textbook selection
committee from Elementary to High School.

* [ was involved in the process of developing bilingual/ESL philosophy and
program design with the Stupski Foundation.

* Developed brochures for the ACES program 1n order to provide parents with this
information.

* Translated in Spanish many documents involving the No Child Left Behind Act,
such as School Choice and Supplemental Educational Services.

* (Conducted workshops for parents on informing them about NCLB and 1ts
implication on bilingual education and other services.

Paterson Board of Education
Science Resource Teacher, Cluster [1 December, 2001 — June, 2002

"  Worked as a support teacher for all Science teachers in Cluster 11 1in the district of
Paterson.

= Responsible for providing staff development and conducting lessons.

" Provided teachers with resources that will improve instruction 1n science, GEPA,
and NJASK assessment.

"  Worked in conjunction with the Science Supervisor and other science resource
teachers in preparing NJASK and GEPA Interim mini — assessments.

Paterson Board of Education
School # 24 1999 - 2001

Science Lab Teacher

» Taught physical, earth and life sciences to third, fourth, seventh and eighth grade
students.
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Worked collaboratively with the classroom teachers to reinforce science
instruction, with activities/experiments, concepts taught in the classroom.
Provided students with hands on experiments that can be applied to all sciences.

Paterson Board of Education

School # 3

Elementary School 1eacher 1994 - 1999

While teaching at School # 3 I taught first grade for four years and six grade for
three years.

Attended many early childhood development workshops and implemented all
strategies and techniques learned.

I was also the Home School Council treasurer responsible for maintaining HSC
budget and ledgers.

As a first grade teacher I worked 1n collaboration with other teachers 1n the
reading instruction to group kids according to their reading level. I taught English
and Spanish Language Arts.

As a six grade teacher I taught Language Arts in Spanish to newcomers and
English Language Arts to ELL students who were ready to transition into the
English language. I also taught Language Arts to the mainstream students.
During my teaching years at School # 3 I was awarded a scholarship to NASA for
two weeks with all expenses paid. The staff development entailled many different
areas that NASA 1s involved 1n.

Paterson Board of Education

School # 9

1996 - 1998

Summer Immigrant Program

Helped students understand the American way (culture) by introducing them to
our customs and life styles. This made the transition from their country to ours a
more pleasant and smooth one.

This program prepared the students for the new challenges that they would
encounter 1n their new school learning environment.

Taught science for ELL’s 1n grades sixth, seventh and eighth.

Paterson Board of Education

School # 2

1996 — 1997

Adult School Program

Taught English to a group of non-English speaking immigrants.

Paterson Board of Education

School # 15

Substitute Teacher 1993 — 1994
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I was a permanent substitute for a first grade class. During this substitute period I
acquired the discipline and experience necessary in the teaching field. I developed
“hands on activity” lessons for first grade bilingual students.

Studied and analyzed student behavior with the participation of parents.

Neurological Professional Associates
Medical Billing Secretary 1991 — 1993

My duties and responsibilities were to complete insurance forms and billing
cycles.

My general office duties included translation to Spanish speaking customers, and
also processed P.1.P. claims for automobile accidents.

Paterson Board of Education
Bilingual/LLSL. Department 2000 - 2001

(Consulting Work)

I served as the Science Consultant for the 2000 and 2001 Summer Immigrant
Program.

Conducted science workshops for teachers in grades K — 8.

Provided teachers with proper resources for English Language Learners.

Paterson Volunteer Program

Tutor

Internships

1992

Worked with a group of six graders and excellent certified teachers. I tutored the
children 1in groups and on an individual basis.

Graded exams, worked on special projects, prepared homework assignments, and
reviewed them during class instruction.

New York City Department of Health

Intern

1989

I had the privilege to be a part of the research conducted by the NYC Department
of Health on the effectiveness of public clinics for the purpose of improving
patient services. The project required visiting, interviewing clients and staff at
various City Health Clinics. This research helped assess and improve the future
needs of the patients using these services.

World Association of Former United Nations

Intern
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1988

e10



» Responsible for insuring accommodations for a conference held 1n Jamaica for the
environmental people that were studying the ecosystem and ecology.
» (Coordinated documents and general office duties.

Organizations/Recognitions

* Kappa Delta PI (International Honor Society in Education)

* National Aeronautics and Space Administration (Certificate of Achievement)
* NJEA Teachers Association

* IRA International Reading Association
* ASCD

* Sheltered Instruction Observation Protocol Model Training Certificate, NJ Department of
Education

Additional Certification

* Early Childhood Development

* Lunar Certified

* Certificate of Achievement from the Department of Health of N.Y .C.

* FANS (Families Achieving National Standards in Math, Science and Technology)
workshop leader

Special Skills

Fluent 1n Spanish
Knowledgeable in Microsoft
Word, Excel and Power Point
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OBJECTI
VE

Maria E. Santa

(Work) Tel. 973-321-0051
email: msanta@paterson.k12.nj.us

To continue to strengthen and enhance leadership skills as a school administrator
and as an
educator through as our school becomes a Full Service Community School.

PROFESSIONAL EXPERIENCE

PR/Award # U215J100148

June 2009 — Present Paterson Public School Number 5
Paterson, N.J.
Principal
e Perform all the duties required of a school administrator in a 1-8 elementary
school.
January 2007 - June 2009 Paterson Public School Number 29
Paterson, N.J.
Principal
e Perform all the duties as required of an elementary school principal in a K- 4
school.
July 2005 - January 2007 Paterson Public Schools

Paterson, N.J.
Supervisor of Assessment

e Qversee the implementation and administration of the Paterson Assessment
System In grades K — 8. This includes the screening assessments (DIBELS,
DRA), formative assessments (ELAS), and summative assessments Terra

Nova K -2, NJASK 3 -7, GEPA grade 8, ACCESS K- 12.

e Develop, plan and deliver staff development to principals, vice principals,

facilitators, literacy coaches and teachers on the uses of data to guide
iInstruction.

e (Conduct staff development on all assessments implemented in grades K — 8
for facilitators, coaches and teachers.

e Participate and conduct grade level meetings and building based staff
development on the administration of all assessments and the use of data for
iInstructional purposes.

e Responsible for data analysis and score interpretation for all assessments In
grades K — 8.

e Design and create test administration handbooks to be used at the school
level by facilitators and coaches.

e \Work alongside the language arts, bilingual and staff development
departments to plan and conduct staff development for administrators and
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teaching staff.

Provide training as needed In all areas of assessment to central office staff,
administrators and teaching staff.

October 2002 — June 2005
Supervisor of Language Arts Literacy Paterson Public Schools Paterson,

N.J.

Supervise the implementation of the language arts literacy program in the
thirteen elementary schools that composed Cluster |.

Provide staff development in all areas of language arts literacy to teachers In
grades K — 8.

Participate and conduct grade level meetings around the different areas within
language arts literacy.

Observe classroom teachers in the delivery of language arts instruction;
following pre observation and post observation requirements. Produce
complete written observations of staff.

Evaluate, revise and write curriculum
Develop teaching units for the after school and summer school programs.

Collaborate with other language arts supervisors to develop, plan and conduct
district wide staff development.

Use data analysis of standardized tests to plan and conduct targeted staff
development.

Create a staff development plan for all schools in Cluster | tailored to the
needs of each school.

Prepare a staff development survey for all schools in Cluster |

Revise the Strategic Plan for each school in Cluster |.

Conduct demonstrative lessons as requested by teachers in grades K — 8.
Prepare the budget pertaining to language arts literacy in Cluster |.
Conduct “walk throughs” of classrooms and schools.

Member of the Internal CAPA Team of the Paterson Public Schools
Member of the district’s Literacy Councll

Project manager for Stupski Foundation

January 2001 — September 2002 Paterson Public Schools Paterson,

N.J.

District Language Arts Resource Teacher

Oversee the implementation of the LEAP Intervention program in grades 1, 2
S, 6.

Collaborate in writing and completing the Reading First Grants for submission
to the NJDOE.

Provide staff development to all LEAP reading intervention teachers.

Provide language arts staff development as requested by schools.

Conduct reading Intervention demo lessons.

Assist the language arts supervisor In all duties within the department.
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September 1998 — December 2000
School Level Facilitator Roberto Clemente Elementary School
Paterson, N.J.

o F[acilitator of the Math program under the Success For All model Iin grades 1-
4

e Responsible for training all teachers In the implementation of the math
program.

Conduct demonstrative lessons on the use of Success For All Math.
Collect, analyze and interpret math data obtained from the math program.
Collaborate with other SFA facilitators to improve program implementation.
Co chair of the School Management Team (SMT).

Collaborate with the school principal to prepare the school based budget.
Plan and conduct parent "make and take™ math workshops.

Provide math tutoring to students in grade 4.

Develop the curriculum for the after school math program.

Conduct after school program math lessons.

September 1992 — June 1998 Roberto Clemente Elementary School
Paterson, N.J.
Grade 4 Bilingual Teacher

o Self contained bilingual teacher (all content areas inclusive of ESL)
o (reated, designed and implemented interdisciplinary, thematic teaching units

o Developed and established a partnership with Somerville Elementary School
iIn Ridgewood, New Jersey. Our class partnered with a fourth grade class from
Somerville Elementary; students were pen pals as well as the teachers.
Classes visited each other and corresponded throughout the year. The year
culminated with a multicultural activity.

e Plan and conduct parent meetings and workshops.

September 1990 — June 1992 John L. Costley Middle School East
Orange, N.J.
Grade 5/6 Bilingual Teacher

o (Combination 5/6 self contained bilingual class.
e Developing ESL teaching units.

o C(ollaborate with the bilingual supervisor In writing the bilingual/ESL
curriculum.

August 1989 — June 1990 American University Manati, Puerto
Rico
English Language Instructor

e Provide English language instruction to freshmen students.

o Develop ESL curriculum, lessons and adoption of materials.

e Provide students with conversational skills and interpersonal communication.

®

Conduct laboratory lessons.
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September 1985 — June 1989  Public School # 15 Paterson, N.J.
Grade 4, 5, 6 Bilingual Teacher

Self contained bilingual/ESL teacher

Looping was Instituted, | taught grades 4 — 6
Developed thematic teaching units.

Adapted materials for Port of Entry students.
Collaborated in writing the district’'s ESL curriculum.

August 1983 — May 1985 Francisco Coira Elementary School Ciales,
Puerto Rico

Grades K — 3 Teacher

e [eacher of language arts literacy to students in grades K - 3.
e Develop cross curriculum lessons.
o (ollaborate in curriculum writing for grades K -4

EDUCATION

January 2006 - December 2007 NJEXCEL Educational Leadership Program
NJPSA/FEA,

Monroe
Township, N.J

o (Completion of the program will lead to a certificate of Eligibility as Principal

o Passed the SLLA (School Leaders Licensure Assessment) on September 16,
2006

e (Courses have covered the ISLIC standards for educational leadership.

e Modules have covered the following among other areas: School Finances and
Budget, Data Driven Decision Making, Special Education Issues,
Bilingual/ESL, School Law, Safety and School Environment, Community and
Stakeholders Involvement, Research-Based  School Improvement,
Technology, Strategic Planning, Professional Learning Communities.

2000 — 2002 Supervision Certification Program Jersey City State University
Jersey City, N.J

1997 — 1999 Masters of Education William Paterson University
Wayne, N.J
1988 Bilingual/ESL Certification Program William Paterson University
Wayne, N.J.
1983 Bachelors of Arts in Hispanic Studies University of Puerto Rico

Rio Piedras, P.R.

COMPUTER SKILLS

PR/Award # U215J100148

Knowledge of Microsoft Word, Excel, Power Point

e15



CERTIFICATIONS

School Superintendent Certificate of Eligibility
Principal Standard Certificate

Supervisor

Elementary School Teacher

Teacher of Bilingual/Bicultural Education
Teacher of Spanish

Teacher of English as a Second Language
PROFESSIONAL INTERESTS

e Program and curriculum design

e Planning and conducting staff development
e Developing interdisciplinary and thematic teaching units
e Research In education

LANGUAGES

e English, Spanish, French

PROFESSIONAL AFFILIATIONS AND MEMBERSHIPS

e Association of Curriculum and Supervision (ASCD)
International Reading Association (IRA)
Teachers of English to Students of Other Languages (TESOL)
Instructor
Teaching K-8
NJPSA

References Furnished Upon Request
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ROSALIE BESPALKO

(b)(6)

EDUCATION
1965  St. Mary’s High School Diploma Rutherford, NJ
1969  William Paterson University B.A. Degree Wayne, NJ

Early Childhood Education

Adelphi University Garden City, NY
1975  M.A. Elementary Education

Principal’s Certification
1981  William Paterson University (M.A. +30) Wayne, NJ
2003  William Paterson University (3 credits) Wayne, NJ

Diversity in Education

CERTIFICATES

Elementary School Teacher
e Principal/Supervision Certification

PROFESSIONAL EMPLOYMENT HISTORY

Paterson Public Schools, Paterson, NJ July 2006 - Present
Vice Principal of B.U.LLL.D. Academy
Restructured heterogeneously classes in grades 6 to 8
Mentored teachers in RBC’s
Initiated a mentor program with students and teachers
Interviewed H.Q.T. to teach at B.U.I.LL.D. Academy
Supperted, welcomed, and trained in the Synergistic Lab Program installed by PITSCO, Inc.,
In grades 7 & 8 in four core subject areas (Literacy, Math, Science, Social Studies
And Science
¢ Initiated a Junior Student Government Association in grades 5 to 8 for the
2009 — 2010 school year
 Initiated a Junior National Honor Society in grades 6 to 8 during the 2008 -2009
School year
¢ Supervised and interviewed students for the expansion of B.U.I.L.D. in grades 1 to 8
for the 2009 — 2010 school year
Initiated a school uniform pelicy in B.U.LLL.D. Academy in all grades
Initiated a Student/Parent/Principal Behavior contract for all students at
B.U.LL.D. Academy
Supervised all fund raising activities for school, implementing a student activity account
Planned ail field trips, field days and on campus activities for staff and students
Planned in-service workshops for staff with C.[.A.
Lead all faculty meetings
Sent home monthly newsletter to parents
Planned parent forums for information on Healthy School Climate
Prepared a Student and Staff Handbook
Supervised lunch periods
Worked with C.S.T. to support Resource Students
Coordinated scheduling of classes
Conducted class & teacher observations daily, documenting “ learning walks” forum
Implements Connect-Ed weekly to student and staff community with important news, information and
events
¢ Evaluated all teachers and staff

el1’/
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Oversaw general maintenance of building with Chief Custodian

Paterson Public Schools, Paterson, NJ 09/1994 — 6/2006
Vice Principal of School 21

L
@
@
@
@
e
S
L J
@
L
®
@
@
o
L
®
L

Coordinated all 8" grade activities for Graduation

Supervised grades 1 to 8 in all aspects of education, instruction, discipline, & conduct
Coordinated fund — raising for school

Coordinated Career Day for grades 6 - 8

Coordinated HSC Meetings

Supervised 2 lunch periods daily

Coordinated scheduling

Worked with C.S.T. to mainstream Resource Students in regular education classes
Mentored female students in grades 5 to 8

Coordinated all field trips for upper grades

Conducted daily class learning walks and observations of all teachers in grades 5 to 8
Observed and evaluated non-tenured teachers regularly

Observed and evaluated tenured teachers regularly

Coordinated school pictures

Advisor to 8 grade yearbook

Executive Advisor to Cheerleading Squad

Worked with home School Liaison Person to reach out to parents for school functions
Advisor to Latin Club

Student Teaching

Franklin School, East Rutherford, NJ 1969

Teaching Experience
Paterson Public School District

School 11 ( Grade 1) 1969 - 1971
School 25 ( Grade 1) 1971 - 1973
School 25 ( Grade 2) 1991 - 1993
School 25 (B.S.1.) 1993 - 1994
School 19 ( Grades 3,4,5) 1977 - 1987
Kindergarten 1989
Garden City School District, Long Island, NY

L.ocust School ( Grade 1) 1973 - 1976
Stewart School ( Grade 3)

Administrative Experience
Acting Principal at various schools in the Paterson School District

School 25 & Roberto Clemente 1992-1993

e Schooll 1993, 1994
e Dale Avenue 1993
¢ School 11 1993
e School 24 1994
Activities in High School Activities in College
e National Honor Society Cheerleading
e (lee Club Phi Omega Psi
e (lass President Sorority President
¢ (heerleading inter-Fraternity
e Student Council Sorority Council
e Sodality
o Art Club
¢ French Club
Community Affiliations
President

Woman’s Club of Carlstadt, Palisades District

References available upon request
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U.S. Department of Education
Full Service Community Schools Grant
Paterson Public Schools

Budget Narrative

Federal Funds: Year 1

Personnel

Full Time Site Coordination (1 Site Coordinator x $50,000 salary x 40%)

40% of the time of a full-time Site Coordinator will be covered by grant funds. (The remaining
60% will be paid through a contract to New Jersey Community Development Corporation, the
Site Coordinator’s direct employed)

Fringe Benefits
Site Coordinator Salary x 33 %

A 33% benefit rate 1s standard 1n our school district, and covers health insurance, worker’s
compensation and pension Costs.

Travel

Costs of $3,620

Driving to sites @ .31/mile for 2,000 miles = $620

Flights to national FSCS conference for 4 staff members x $300 airfare = $1,200
Lodging at the conference for 4 staff @ $150 per night x 3 nights = $1,800

Equipment
There are no equipment costs.

Supplies
Total costs $3,600

Office supplies @ $300/month x 12 months

Contractual
New Jersey Community Development Corporation

o 60% of the Cost of the Full Time Site Coordinator: $50,000 x 60% = $30.000
e Fringe (covering health insurance, worker’s compensation and pension) tor Site

Coordinator at 33% ($50,000 x 60%) x 33%= $9,900
e Administrative Assistant: 40 weeks x 5 hrs/day x $20/hr = $4,000
e Administrative Assistant Fringe @ 18%: 40 weeks x 5 hrs/day x $20/hr x 18% = $720
College Bound/Career Program: 7 months X 4 meetings/month @ $35 + $10,000 for
field trips = $10,980
Certified Teachers: $34/hr x 6 hrs/wk x 30 wks x 2 session = $12,240
Bullying/Violence Prevention Specialist: 1 day/wk x $150/day x 30 wks = $4,500
Summer Youth Employment Specialist: 40 hrs/wk x $20 x 8 wks = $6,400
School Day Sports/Fitness Specialist 4 days/wk x 2 hrs/day x 36 wks x $34 = $9,792

Monitoring and Travel: Total Costs $1,370
o Driving to sites @ .31/mile for 2,000 miles = $620
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o Flights to national FSCS conference for Site Coordinator x $300 airfare = $300
o Lodging at the conference for Site Coordinator @ $150 per night x 3 nights =

$1,50
e Family Nights: 3 events x $3,000= $9,000
Subtotal: $98.902

Paterson YMCA
e (CATCH Fitness and Nutrition Program 36 wks x 4 days/wk 2 hrs/day x $15 = $4,320
STEM Instruction: 36 wks x 2 days/wk x 2 hrs/day $34= $4,896
Performing Arts: 36 wks x 3 days/wk x 2 hrs/day $25 = $5,400
Visual Arts: 36 wks x 3 days/wk x 2 hrs/day $25 = $5.400
Arts Field Trips: 10 trips x $800/trip = $8,000

Art Supplies: $25/students 250 students = $6,250
Subtotal: $34,266

Paterson Education Foundation
e Navigation 101 Student Advisory Program: $30/hr x 10 hrs = $3,000

e Navigation 101 Staff Training $100/hr 12 hrs = $1,200
o Computer Loans: $2,500
®

College Track Workshops: $120/workshops x 10 workshops = $1.200
Subtotal: $7,900

St. Paul’s Community Development Center
e Adult Literacy: 3 hrs/wk 36 wks x $25/hr = $2,700
e Youth Literacy: 3 hrs/wk 36 wks x $25/hr = $2,700

e Adult and Youth GED: Flat rate quoted as $20,000
Subtotal: $25,400

Catholic Family & Community Services

o Service Coordinator: 50% of salary x $45,000 = $22,500
e Workshops for Disabled and Immigrants: $350/workshop x 1/mo x 10 mos + $10/mo for
food = $4.500

e Workshops for Hearing impaired Youth and Families:($350 workshops x 10 mos x 1

workshop/mo = $3,500
Subtotal: $30,500

Paterson Public Library
e Literacy Workshops/Literacy nights: 10 workshops x $350/workshop - $3,500

¢ Bookmobile 10 visits x $700/visit = $7.000

e Supplies and materials: $4,500
Subtotal: $15,000

Clinical Outreach LLC
e Medical equipment: $16,495
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e Funds to cover those without insurance coverage: $89,000

e Billing Shortfall: $33.000
Subtotal: $138,495

Children’s Aid Society
e Technical Assistance @ $40.,000

Non Federal Funds Year 1
All match tunds from JP Morgan Chase
e Medical Professional: Salary of (0)4)

e Billing Specialist: Salary of {((b)(4) |

e St. Paqul’s Cammunity Deyelopment Center Social Service Support Staff (5 hrs/wk x 36
wks x(P)(4)

e St. Paul’s Community Development Center Coordinator: (0)(4)
e NJCDC Supplies: |(D)(4)
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Federal Funds: Year 2, 3, 4, 5
Contractual
New Jersey Community Development Corporation

e 40% of the Cost of the Full Time Site Coordinator: $50.000 x 40% = $20,000
e Fringe (covering health insurance, worker’s compensation and pension) tfor Site

Coordinator at 33% ($50,000 x 40%) x 33%= $6,600
e (ollege Bound/Career Program: 7 months X 4 meetings/mo x 3 schools = $2,940
e Summer Youth Employment Specialist: 40 hrs/wk x $20 x 8 wks = $6,400
e School Day Sports/Fitness Specialist 4 days/wk x 2 hrs/day x 36 wks X $34 x 3 schools=
$7,344
e Monitoring and Travel: Total Costs $1,370
o Driving to sites @ .31/mile for 2,000 miles = $620
o Flights to national FSCS conference for Site Coordinator x $300 airfare = $300
o Lodging at the conference for Site Coordinator @ $150 per night x 3 nights =

$150
e NJCDC Supplies: $300/month x 12 mo = $3,600

Paterson YMCA
e Site Coordinator $50,000 x 60% = $20,000
o Site Coordinator Fringe @ 33% = $6,600
e (CATCH Fitness and Nutrition Program 36 wks x 1 days/wk x 2 hrs/day x $15x 3 schools
= $3,240
e STEM Instruction: 36 wks x 1 days/wk x 2 hrs/day x $34 3 schools = $7,344
o Performing Arts: 36 wks x 3 days/wk x 2 hrs/day x $25 = $5,400
e Visual Arts: 36 wks x 3 days/wk x 2 hrs/day $25 = $5,400

Lead Agency at Napier
e Site Coordinator $50,000 x 60% = $20,000
o Site Coordinator Fringe @ 33% = $6,600

Paterson Education Foundation
e Navigation 101 Student Advisory Program: $30/hr x 10 hrs = $3,000

e Navigation 101 Staff Training $100/hr 12 hrs = $1,200

St. Paul’s Community Development Center
e Adult Literacy: 3 hrs/wk 36 wks x $25/hr 3 schools = $8,100

e Youth Literacy: 3 hrs/wk 36 wks x $25/hr 3 schools = $8,100
e Adult and Youth GED: Flat rate quoted as $20,000

Catholic Family & Community Services

o Service Coordinator: 50% of salary x $45,000 = $22,500
e Workshops for Disabled and Immigrants: $350/workshop x 1/mo x 10 mos x 3 schools +
1,000 food = $11.500

e Workshops for Hearing impaired Youth and Families:($350 workshops x 10 mos x 1
workshop/mo x 3 schools = $10,500
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Paterson Public Library
e Literacy Workshops/Literacy nights: 10 workshops x $350/workshop - $3,500
e Bookmobile @ $2.500

Clinical Qutreach LLC

e Medical equipment: $22,990

e Medical Professional at 2 schools: $55.000 x 2 schools = $110.000
e Funds to cover those without insurance coverage: $30,000
®

Billing Shortfall: $10,000

Children’s Aid Society
e Technical Assistance @ $40,000

Non Federal Funds years 2, 3, 4, 5

Personnel

Full Time Site Coordination (1 Site Coordinator x|(D)(4)
40% of the time of a full-time Site Coordinator will be covered by grant funds.

Fringe Benefits

Site Coordinator Salary x 33%
A 33% benefit rate 1s standard 1n our school district, and covers health insurance, worker’s

compensation and pension Costs.

Travel

Costs of $3,620
Driving to sites @ .31/mile tor (0)(4)
Flights to national FSCS conference for 4 staff members (0)(4)
Lodging at the conference for 4 staff @ $150 per night x

Equipment
There are no equipment costs.

Supplies
Total costs ip)ﬁl

Office supplies @ |(0)(4)

Contractual
e (ertified Teachers at School #5: L(P).(.i) e o
Certified Teachers at NRC: (0)(4)

@
e (ertified Teachers at Napie
e Bullving/Violence Prevention Specialist: | (b)(4)

(0)(4)
Arts Field Trips: 6 trips x
e Art Supplies:|(b)(4)

(0)(4)
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Family Nights 3 events X (0)(4)

Computer Loans:|(P)(4)

College Track Wo shone (0)(4) |
Site Coordinators: (0)(4)

= e

Site Coordinator fringe = (0)(4)

St. Paul’s Social Services Support Statf:
St. Paul’s Social Services Support Statt
Medical equipment: |(D)(4)
Medical Professiona
Billing Specialist @

e5
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Full Service Community Schools
I. Quality of Project Design
The Paterson Public School (PPS) district i1s fully committed to developing a Full Service
Community Schools (FSCS) Initiative in Paterson, New Jersey. State District Superintendent
Donnie W. Evans has added the conversion ot schools to FSCS models to his strategic plan, a
change that 1s strongly supported by principals, teachers and tamilies. PPS has already selected
three schools to be converted over the next two years, and reached out to national expert

Children’s Aid Society tor assistance.

a. Project Goals and Objectives

Goal 1: All students will attend each school day tully ready to learn.

o (bjective 1: Academic Achievement: Through our FSCS program students at our target
schools will receive increased hours ot high-quality school day and afterschool academic

assistance, including tutoring, homework help and test preparation.
o (bjective 2: Social and Emotional Development: Through our FSCS program, students will

learn how to navigate challenging situations, regulate their emotions, develop healthy

relationships with others, and learn responsible decision making.

e (Objective 3. Health: Students will have their medical, dental and mental health needs met

through an accessible on-site clinic.

Goal 2: Families will be actively involved in bettering their own lives and helping their children

do the same

o (bjective [: Families will be more involved in their child’s academic pertormance and

engaged with their school.
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e O(Objective 2: Families will utilize existing community-based services more often, and access
newly developed school-based services, to manage and improve their lives.

Goal 3: Targeted neighborhoods within Paterson will be stronger, sater and more supportive ot

the needs and goals of their residents.

o Objective 1: Community members will utilize existing community-based services more

often, and access newly developed school-based services, to manage and improve their lives.

o (bjective 2: Community members will advocate for themselves and their community.

b. Target Community: Paterson, NJ 1s considered by many to be “the cradle” of the industrial
revolution in America. It was founded 1n 1791 as the nation’s first planned industrial city, and

the great power of its waterfalls enabled 1t to become one ot the leading industrial centers in the

US. However, with the decline in manufacturing in the last century, Paterson tell into steep

downturn from which it has yet to recover. Paterson’s current median family income of $38,921

is 40% less than the national average of $63,211," despite a high cost of living. 22.5% of families

live below the poverty level, compared to 9.6% nationally,” while 32% of Paterson children live

in poverty, nearly 3 times the state average of 12%.” The population is 50.1% Latino and 32.9%
black; 33% are foreign-born.” 59.1% of residents speak a language other than English at home.’

The 2009 unemployment in Paterson’s county of Passaic was 11.2%, compared to the national

rate of 9.3%°; various estimates have Paterson’s unemployment rate ranging up to 16.4%.” Crime

rates are high; car theft 1s 1.41 times the national average, the murder rate 1s 1.72 times the

; United States Census Bureau, 2006-2008 American Community Survey 3 Year Estimates
Ibid.

® Association for the Children of NJ, City Kids Count Data 2006

* United States Census, 2006 Quick Facts

> United States Census Bureau, 2006-2008 American Community Survey 3 Year Estimates

°US Dept. of Labor Bureau of Labor Statistics, Local Area Unemployment Statistics

" www.cityrating.com, http://www.bestplaces.net/city/Paterson-New_Jersey.aspx
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national average and the robbery rate 2.03 times the national average.” The Bloods (including
their ultra-violent Sex, Money, Murder wing), Crips and Latin Kings are all active.

Individuals 1n Paterson are also plagued by health problems related to their environment.
Fourteen air toxins associated with causing elevated cancer and non-cancer risks have been
identified in Passaic County.” Passaic County has the Sth highest hospitalization rate for asthma
in NJ,'"” while Paterson has more than three times the state average for asthma hospitalization
rates.' 21% of Paterson 3rd graders have been diagnosed with asthma or a related health
problem."'”

In addition, like many low income areas, Paterson has a high level of overweight and obese
residents. In New Jersey, 32.5% of African Americans are overweight, compared to 22.2% ot
Hispanics and 21.6% of whites."” New Jersey data also reflects the correlation between obesity
and soclo-economic level; 27% ot individuals from a low socio-economic background are obese,
compared to 10% of those from a high SES background.'* The majority of Paterson residents fit
into the categories most at risk. Childhood obesity 1s a particular concern — a recent survey
showed that 38% of New Jersey 6" graders are above their ideal weight - 18% are overweight,

and 20% are obese. ™

> www.cityrating.com

” NJ Dept. of Environmental Protection, 2003

" New Jersey Department of Health and Senior Services, 2003.

' Wallace, 2003, quoted by U.S. Environmental Protection Agency at
www.epa.gov/ttnamtil/files/ambient/airtox/fyodpatt.pdt

"> Freeman et. al, 2002, quoted by the U.S. Environmental Protection Agency at

www.epa.gov/ttnamti l/files/ambient/airtox/fyodpatt.pdf
13 T
Ibid.

14 1y
Ibid.
> NJ Department of Health and Senior Services and the NJ Department of Education, 2004
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Even within our struggling city, the areas served by our three target schools are particularly

troubled. Census data shows that area residents are more likely to be Hispanic or Black/Atrican

American, and are, on average, poorer and less educated than those 1n neighboring areas:

16

Census Census Census Paterson | NJ
Tract Tract Tract
1304 1830 1823
(School #5) | (Napier) | (NRC)
Minority % Black/Afr. Amer. | 82.0% 4.0% 29.6% 32.9% 13.6%
Population | % Hispanic 14.9% 49.7% 68.4% 50.1% 13.1%
Poverty Families Below | 41.8% 20% 30.6% 19.2% 6.3%
Poverty Level
Median family | $16,607 $31,672 | $26.,810 | $32.778 $65,370
Income
Less than $10,000 | 35.4% 13.7% 18.3% 15.4% 4.1%
median household
Income
Less than $25.000 | 68.2% 38.4% 45.5% 37.9% 21.1%
median  household
Income
% households 15.0% 4.9% 10.7% 8.7% 2.8%
receiving pub. asst.
Education | % Less than High | 47.1% 46.2% 6% 41.5% 17.9%
School
% High School or | 30.0% 32.1% 26% 32.4% 29.4%
GED
/e Associates | 1.8% 2.2% 2.1% 3.1% 5.3%
Degrece
% Bachelors Degree | 1.4% 7.9% 2.3% 3.2% 29.8%
or higher
Foreign % Foreign Born 10.2% 46.3% 40.4% 32.8% 17.5%
Born/Lang. | Lang. Other than | 17.2% 77.8% 62.5% 56.1% 25.5%
Issues Eng. Spoken at
home

Growing up in this high risk environment has grave consequences for students at our three

targeted schools. Students at our target schools are struggling, and the situation 1s likely to

worsen as 235-35 teachers per school (part of a total of 800 teachers) were just laid off in June

2010 as a result of the current economic recession. School ;

' All data in this table taken from the 2000 United States Census.
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will become a full service community school beginning in September 2010, 1s very large, with an
enrollment of over 1000 students. It has a 25% mobility rate — that 1s, every year, one-quarter ot
the student population changes. This mobility rate 1s nearly 4 times the state average of 10.7%.
56.7% of tamilies speak Spanish at home and 22.3% of students are classified as Limited English
Proficient. 11.9% of students have IEPs, and 25.8% of students speak Bengali at home."’

The Napier School of Technology, which will be converted to a FSCS 1 2011-2012, 1s a
particularly troubled school serving 391 students in grades 5-8. Despite the strength of the
surrounding community, which 1s wealthier and more highly educated than many other schools,
the school has pertormed poorly. An astonishing 41% ot its students were suspended last year,
while 21.7% have 1IEPs. 38.1% of its families speak Spanish at home, while its mobility rate 1s
9% . Napier 1s a persistently lowest-achieving school, as defined by the FSCS grant application.

Last year PPS completely reorganized this school, using the turnaround model. The principal has

been replaced, student population has merged two existing schools into one, and staff has been
reorganized, with some moved out of the location altogether. The school 1s now operating as an academy

of technology and leadership.

New Roberto Clemente (NRC), which serves 811 students in grades K-8, was founded
three years ago and has never made Adequate Yearly Progress (AYP). 81.9% of 1ts families
speak Spanish at home. Student mobility 1s 44.9%, meaning that nearly halt ot students who start
the year at NRC do not finish there. 14.3% of students have 1EPS, and average class size 1s much
higher that the state average, especially in the middle school grades, where NRC averages 26.3

students per class, compared to the state average of 20.2.'°

'" All data in this paragraph taken from School #5 2008-09 School Report Card, State of NI, Dept. of Education
'® All data in this paragraph taken from New Roberto Clemente , School #5 and Napier 2008-09 School Report

Cards, State of NJ, Dept. of Education
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Student achievement at our three target schools 1s very low. Scores on standardized tests

are dismal, with our students not even approaching state averages:

19

% Students Scoring Proficient and Advanced 2008-2009
School #5 Napier NRC State Avg.
5" Grade Lang. Arts 35.9% 11.0% 28.9% 66.2%
5™ Grade Math 51.1% 20.0% 51.1% 77.6%
6" Grade Lang. Arts 29.0% 18.6% 42.6% 62.9%
6" Grade Math 36.8% 21.3% 44.9% 52.9%
7" Grade Lang. Arts 37.0% 24.2% 45.4% 72.4%
7" Grade Math 40.8% 19.2% 35.0% 82.5%
8" Grade Lang. Arts 45.2% 31.7% 60.1% 82.5%
8" Grade Math 43.8% 21.3% 58.4% 71.8%

When students enter to high school, the challenges are even greater. Most Paterson students
attend either John F. Kennedy or Eastside High School (made tamous in the movie Lean on Me).
At the end of last year Paterson Catholic High School closed, pushing even more students into
JFK and Eastside. For the last 7 years, neither school has made AYP”" and each has SAT rates
more than 100 points below state averages. More than 40% ot families at each school speak
Spanish at home, and more than 24% of students at each school have IEPs.”' Student mobility at
JFK 1s a shocking 46.9% - nearly halt the students who start the school year at JFK are gone by
June.”” At Eastside, is endemic — 35% of the student body was suspended in 2008-09, nearly
triple the district average of 13%.> Violence was so pervasive that last year PPS hired a second

principal, to tocus solely on security, satety and prevention issues. In 2008, NJ Monthly ranked

Eastside High 311 out of 316 schools in NJ; JFK was ranked 315",

b. Services to be provided

"” Data from New Roberto Clemente, School #5 and Napier 2008-09 School Report Cards, State of NI, Dept. of
Education

% State of NJ, Dept. of Education 2009 NCLB reports for John. F. Kennedy and Eastside High Schools.

1 2008-09 School Report Cards, JEK and Eastside High School, State of NJ, Dept. of Education

*22008-09 School Report Cards, JFK, State of NJ, Dept. of Education

*Tbid.

* New Jersey Monthly, September 2008.
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Coordination of FSCS Initiative: PPS will provide oversight of the entire FSCS program that 1s

being established 1n Paterson. PPS has hired a tull-time supervisor ot FSCS, who will work with
the school superintendent to provide support to schools as they begin the process ot converting to
a FSCS. In addition, each school principal will support the conversion to his or her schools
FSCS. They will develop relationships with FSC partners, provide partner access to school
buildings and services; work with partners to adapt programs to meet the needs of each school;
provide academic enhancement activities and materials; assist partners in outreach to parents
through Parent Liaisons; provide data; and share staff training and technical assistance. Each
school will maintain a leadership team, consisting of the principal, tull-time Site Coordinator,
instructional coach, school nurse, guidance counselor, student services representative, and chief
custodian, which will meet weekly to assure coordination and address any challenges. An
Advisory Committee, composed ot the principal, site coordinator, partner representatives, at least
two family members and community members will meet monthly.

Overall Program Management: New Jersey Community Development Corporation will serve as

the lead agency 1n Year 1 of the grant, and will provide site management services. In Year 2, the
Paterson YMCA will manage the program at NRC, and we are currently in the process ot
selecting a lead agency for Napier. As lead agencies, these organizations will: hire, train and
supervise a full time Site Coordinator in each school; work closely with each school’s principal;
manage the relationships with partners and other community organizations; develop a schedule
of activities agreed to by all partners and meeting the needs ot students, tamilies and community;

and manage data.
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Technical Assistance: Through its National Center for Community Schools, the Children’s Aid

Society will provide technical assistance ettorts to assist in the implementation and sustainability

of the FSCS approach.

Youth Academic Enrichment: Education services will be provided through a wide variety of

programs, including:

e During the school day, 9 AmeriCorps members will be placed i1n classrooms to provide
instructional support. Each member will be assigned to a specific classroom tor each
semester, and will work under the supervision of school day teachers to provide small-group

instruction in literacy and math.

e Our FSCS model will include an afterschool program that will operate 5 days each week and
serve 250 students; the program will ofter homework help, academic enhancement activities
and skill-based opportunities. Three days each week, the program will provide intensive

academic remediation by certified teachers to the lowest performing students and those with

IEPs.

e To provide academic assistance to older youth, we will open a Yourh and Community Center
at cach FSCS school. The Centers will operate tfrom Spm to 9 pm during the week, and from
9am to Spm on some Saturdays. At the Center certitied teachers will provide three days ot

math and literacy instruction each week, and ofter test preparation and study skills training.

e During the school day students will engage 1in Navigation 101, an advisory-based life
planning program that helps students improve their academic performance and plan for future
education and career choices.  Monthly themes cover academic preparation and

improvement, planning and goal setting, college and career preparation.
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e Our FCSC program will offer the Paterson YMCA ScienceFaction STEM (Science,
technology, Engineering and Math) program. ScienceFaction has been created by a team ot
science teachers trom the Paterson public schools; its mission 1s to expand on and enhance
the school day science curriculum by providing hands-on extension activities that cannot fit
into the school day. The ScienceFaction curriculum addresses the physical environment 1n
and around Paterson, especially 1ts watershed. STEM will be offered tor two hours twice

each week for 6-week sessions.

e Our FSCS programs will offer two levels of College Readiness and Career Preparation

activities; one will be offered to students in grades 4 through 8 during the afterschool
program, and the other 1s designed for students in grades 8 through 12 and will take place in
the Youth and Community Center. Both levels will include workshops, presentations,

projects and field trips to local colleges.

e The Paterson Public Library will host literacy clubs twice each month at each site. Students
will read and discuss age appropriate books, and engage in hands-on activities to make the
books come alive. The Paterson Public Library will host monthly literacy nights tor students
and their parents to come to the library to read together; during these night library statt will
also introduce tamilies to its array of resources. The Library will also host monthly children’s
story time programs for students in grades K-2 and literacy workshops for older youth at

cach school. The Library Bookmobile will also visit each school monthly.

e High School students will be offered ESL classes one night each week at the Youth and

Community Center.

o GED classes tor high school drop outs will be provided at the Youth and Community Center

one night a week.
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e The FSCS program will offer four cycles of community service activities each vyear,
following an evidence-based curriculum. 235 students will participate for three hours each

week during each cycle. Students will design their own service projects, which might include

a school garden, community clean up or clothing drive.

Medical, Dental and Mental Health Services: Outreach Clinical LLC will establish a school

based health clinic at each school. The clinic will provide scheduled and walk-in services that
will include physical/dental examinations, nutrition counseling, immunizations, TB testing, first
aid care, emergency care and screening, HIV referrals, diagnosis and treatment of medical
conditions. The clinic will be statfed by a multi-disciplinary team, which may include
physicians, dentists, nurse practitioners, physicians’ assistants and/or mental health
protessionals. This team will work with the school nurse. Monthly workshops on managing
asthma will be presented to students and families. Clinic services are tree and available to all,
regardless of insurance status. Clinics are open every day that school 1s in session and one
evening each week, and will provide 24 hour telephone coverage when schools are closed.

Nutrition Services and Physical Activities: Twice each week during the school day 100 students
will participate in sports intramurals; students 1 all grades will participate in soccer, while
basketball will be offered to students in grades 4-8. 100 students will also participate in the
evidence-based CATCH health, fitness and nutritional curriculum during the atterschool hours.
A cooking program will be ottered to afterschool students in grade 8, and to high school students
using the Youth and Community Center. In addition to learning how to cook, students will
explore culinary careers, learn budgeting, practice reading nutritional labels, take physical fitness
assessments including the measurement ot their Body Mass Index, and take pre- and post tests to

determine their mastery of program content.

10
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Arts: 100 students 1n the afterschool program will participate in performing arts activities three

days each week, and 100 will participate in visual arts tor the same amount ot time. Activities
will be taught by high level instructors, and students will travel to museums in New Jersey and
New York to turther their artistic experiences.

Violence Prevention/Contlict Resolution: The program will ofter monthly gang prevention
workshops once each month at both the atterschool program and Youth and Community Center,
and 1implement an evidence-based anti-bullying curriculum during the school day and weekly
during the afterschool program.

Healthy Relationships: A monthly series of workshops will be offered to older youth through the

Youth and Community Center. Topics will include pregnancy prevention, domestic violence,
and STD and HIV prevention.

Adult Education: Adult literacy and ESL classes will each be provided for three hours each week

at the Youth and Community Center.

Job Training and Carcer Counseling Services: Workforce development and job search/job

readiness training will be offered 1 day each week at the Youth and Community Center. A life
skills/job training and placement program for adults with disabilities will also take place once
cach week. A Summer Youth Employment program will be operated out of the Youth and
Community Center. Students will work 40 hours each week tfor 8 weeks, earning a stipend.

Service for Immigrants: A staff member from Catholic Family & Community Services will work

at cach site, as well as CFCS’s central location, to provide immigration assistance and
counseling, preparation of forms, job placement, crisis intervention, and translation and
interpretation services for immigrants. Monthly workshops will also be oftered, as well as

referrals to legal services.

11
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Services for Disabled: The CFECS staff member, who will also be trained to work with the

disabled population, will spend the day at each school once each week. He or she will provide
parent training and advocacy, job placement, transportation and respite services tor the disabled
and their tamilies. Support for families as their youth transition to adulthood will also be oftered.
One evening every other month workshops will be oftered to disabled youth and those with
IEPs; on the oft months workshops tor parents and children together will take place. A special
series of monthly workshops will be otftered to hearing impaired children and teens; services tor
this group will also include social activities, a support group and advocacy services.

Housing Assistance: Through monthly workshops program partners will provide intormation

about accessing atfordable housing in the community, and advocate for those who need
assistance securing appropriate shelter.

Emergency Food Services: On an as needed basis, each student, family member and community

resident will be referred to emergency food pantries maintained by program partners and other
community organizations. As part of it community services activities the programs will host
tood drives, with the goal of sending each child home once each month with a backpack
containing food.

Snack: Students 1n the afterschool program, as well as those attending the Youth and Community

Center, will recerve a nutritious snack each day the program is 1n session.

Case Management Services: Program partners will provide case management services for

individuals and families in need of social services. Services include i1nformation about
entitlement programs, emergency assistance tor tfuel and emergency housing.

Services are summarized by partner 1n the following chart:

Partner Services

New Jersey CDC FSCS program management

12
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Instructional support during school day

Development and management ot atterschool program
Development and management of Youth and Community Center
Community service/service learning

Community outreach

College bound/career exploration program

Violence prevention/contlict resolution

Summer Youth Employment

School day sports

Snack

Paterson YMCA Nutrition and physical education services
STEM activities
Visual and performing arts

St. Paul’s CDC Adult literacy and ESL

Youth ESL

Worktorce development, job search/readiness
Adult and high school GED
Emergency tood services

Case management

Community organization and outreach
Housing resources and referrals
Advocating for entitlements

Healthy relationships

Case management

Paterson Education Fund | Navigation 101 student lite choices advisory groups
Computer loans to Families
College track workshops

Catholic  Family  and | Services for special needs youth and tamilies
Community Services Immigrant services
Case management

Paterson Public Library Family literacy and ESL

Literacy Clubs

Community service/service learning
Outreach Clinical LLLC Medical, dental and mental health services
Children’s Aid Society Technical assistance on implementing FSCS model

c. Identified Gaps:
In its process of preparing for start up of its FSCS initiative, PPS and its partners analyzed it
schools and their surrounding communities. As a result, we have 1dentified the following gaps:

. Academic Performance: Each target school has identitfied its highest priority needs in its

Title 1 Unitied Plan. These include: 1) Literacy and Math Performance: Students across our

13
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schools struggle with performance in language arts and math. Last year, students at School

NRC and Napier failed to make AYP 1n literacy and math, while School # 5 did not make

AYP 1n middle school literacy and math. Strategies for addressing these gaps atterschool
program tutoring/academic support; school day targeted instructional support by AmeriCorps
members under certified teacher supervision; Youth and Community Center
tutoring/academic support; PEFs Navigation 101 Student Advisory Program; Paterson Public
Library Literacy programs. STEM; College Track and College bound programs and CFCS
programs for special needs students. 2) Performance of Bilingual/ESL Students: These
subgroups have performed poorly on the New Jersey State examinations and new strategies
must be developed to engage them. These will benetit from afterschool activities and Y outh
and Community Center activities specifically targeted to this population, Paterson Public
Library programs designed specifically for the bilingual/ESL students; AmeriCorps
mentoring, PEF’s Navigation 101 student advisory program, Catholic family & Community
Services programs and Outreach Clinical Services physical and mental health services.

ii.  Parent Involvement: Our target schools all struggle with low parental involvement, which
may be a cause of their high student mobility rates. Research on FSCS schools has shown
that parental involvement leads to greater academic and social-emotional success. We have
identitied certain programs to increase parental involvement; these include: language
assistance classes for parents through CFCS, the Paterson Public Library, St. Paul’s CDC and
CFECS; involvement in community activities through the Paterson YMCA and NJ CDC; GED
classes; job training; literacy nights and Outreach Clinical Services physical and mental

health services.

14
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iii.  College-bound Culture: We want to help develop a college bound culture among students
betore they reach high school. Only 14.5% of Eastside High School’s Class of 2009 students
and 28.8% ot JFK students indicated that would pursue degree at a four year
college/university. Across the census tracts of our target schools, only 3.9% of the population
holds a B.A. degree or higher. Strategies to increase student focus on college include more
activities with local colleges and tours of local college campuses; financial aid and College
Track workshops, and increased interaction with college graduate role models as school and
atter school staft and outreach to local colleges.

iv.  Health Services: Based on their economic status and race/ethnicity, Patersonians are at
increased risk ot poor health — according to a NJ Dept. of Health & Senior Services report,
non-Hispanic Blacks and Hispanics are significantly more likely to report fair or poor health
status, as are those with lower income and educational attainment.” One remedy for these

gaps 1s school-based clinics, and reterrals to these clinics from Program Partners.

6
as do

v.  Adult ESL Classes: 56% of Patersonians speak a language other than English at home,”
81.9% of NRC families. English classes would help them obtain better employment and

increased income, as well as provide academic assistance to their children. These activities

will be oftered by St. Paul’s CDC, the Library, CFCS and PPS.
II. Adequacy of Resources
a. Adequacy of Support: PPS is fully committed to implementing a FSCS 1initiative, and the
Superintendent has included converting to the FSCS as part ot his strategic plan. PPS has hired a
FSCS Supervisor; through a competition identitied the first three schools to be converted;
facilitated meetings between schools and community partners; and develop a conversion plan.

> NJ Dept. of Health & Senior Services Center for Health Statistics; Healthy Days 2003.
“U.S. Census, Paterson, NJ Quick Facts
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PPS will provide full access to school facilities to program partners as well as security and

custodial services and the support of a FSCS Coordinator. Each school has agreed to provide a

designated space out of which partners will operate. School #5 has already built out space tor
the Youth and Community Center, with a separate entrance, which will also include areas tor
parent morning and evening workshops. NRC was only recently constructed, and was designed
as a tull service community school, with space for a tamily center and a medical clinic. NRC has
agreed to reorganize some of 1ts larger spaces to provide appropriate space. Each school also has

outside play space, and through NJCDC a Kaboom playground will shortly be installed at School

#5. The schools have agreed to provide access to equipment, supplies and curricular materials,
support of their parent liaisons and secretarial staff, and teacher cooperation. Principals have
agreed to participate in weekly Leadership Team meetings, and monthly Advisory Council
meetings

Each partner in this grant 1s committed to extending its services into the target schools.
They have agreed to provide at a discount staff, training, equipment, and supplies to support the
FSCS i1nitiative, attend Advisory Committee meetings, and cooperate with the evaluation. JP
Morgan Chase has agreed to provide $150,000.00 in funding for each of the first three years of
the FSCS initiative, and $100,000 per year in years 4 and 3.
b. Commitment of each Partner: Each Program Partner fully supports our FSCS initiative.

Please see the attached MOUSs for details of their commitment.

c. Reasonableness of Costs

Given the goals and objectives of our program and the needs of Patersonians, we believe our

costs are extremely reasonable. In year 1, we will serve all 1019 students at School #5, plus 20%
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( 204) of their family members and 25 community residents at a cost of $499,710, or a per person

cost of $344. $95.40 or 27.7% of costs will cover the establishment and use of the medical clinic.

Over the life of the project, we will serve 2,790 people, including the 311 Napier
students, 811 NRC students, 20% of their tamilies and 125 community members. Total costs

will be $2,498,795, or $895 per person. $830,455 (or $297 per person) will be used to establish

the health clinic and provide treatment.

Considering that PPS spends over $8,000 per Paterson student each year, it appears to be
an economical and wise investment at $895 per person for: an in-school clinic with medical,
dental and mental health services; in-school academic assistance; an atterschool program; an
evening youth and community center; a college bound/career program; anti-bullying/violence
prevention ; summer youth employment; school day and afterschool sports, fitness, and nutrition
programs; tamily nights; STEM programs; pertorming and visual arts; adult literacy and ESL;
youth ESL and literacy clubs; adult and youth GED and worktorce development, emergency

food, and housing services.

II1. Quality of Management Plan

a. Comprehensive Plan
To develop and implement the FSCS Initiative, a PPS Full Service Community Schools Steering
Committee was created last year. It initially consisted of representatives trom the Paterson Public

Schools Board of Education: including 1 board member, 1 Superintendent, 2 Assistant

Superintendents, 1 Director of Community Engagement, 1 Supervisor of Full Service

Community Schools, Mayor’s Oftice of the City of Paterson, the Paterson Department of Human
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Services , and one from each of the tollowing sectors from the community: higher education,
social services, business/commerce, health/wellness, and parent/custodian of school-age student.

Responsibilities of the Steering Committee include:
e Recommend sites tor approval to transtorm into a Full Service Community School

e Participate 1n the approval process equally with Paterson Public Schools Board ot
Education, PPS Site Principal, and Lead Agency Applicant for the establishment ot the

Lead Agency at each ot the Full Service Community Schools sites,
e Provide technical assistance to the FSCS sites and representatives,

e Participate in the evaluation process involving the third-party evaluator,

e (Conduct regular selt-evaluative measures and apply outcomes 1n real time,
e (reate a calendar of meetings,
e Participate in a majority of meetings,

»

e [LEstablish a sub-committee named, “Funders Committee,” that will meet quarterly, at

minimum, that consist of organizations providing financial support tor the initiative, this

includes lead agencies and others that will be named as established, the purpose of this

sub-committee 1s to develop sustainability measures for the initiative,

e Assist the scaling-up of the initiative by utilizing research-based best practices and

lessons learned from the field

e Participate in the Theory ot Change workshops, thus assisting in the establishment and

revision of the outcomes-based pathways utilized to accomplish the 1nitiative’s goal(s).

The office of Full Service Community Schools, PPS will provide the PPS Board of

Education with a status report on the Committee that includes, but may not be limited to an
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evaluation rubric, data, implementation information, development plans, and the development ot

new community schools on a quarterly basis.

To oversee the initial implementation of the three FSCS conversions addressed in this
proposal, PPS and its partners have created an Advisory Committee, which will be composed ot
representatives from the PPS, school principals, elected or appointed ofticials, NJ CDC, all other
program partners, taith-based organizations, local businesses, and a minimum of two parents and
community members. Children’s Aid Society will also participate in Advisory Committee
meetings. The Advisory Committee will meet quarterly to provide oversight, receive updates
from the PPS Supervisor of Full Service Community Schools and provide advice, review data,
assess progress, provide feedback and adapt our program implementation Plan as necessary. One
member ot the Advisory Committee will be selected to serve as the chair, and that person will
maintain regular communication with the PPS Supervisor between meetings.

A Leadership team will also oversee the FSCS program at each school site. Members of this
team will include the school principal and assistant principal, instructional coach, student
services representative, nurse, guidance counselor, chiet custodian, and Site Coordinator.

Key responsibility for program implementation at each target school will lie 1n its
Community School Coordinator. Each Coordinator will be an employee of, and report to, the
lead agency at that school. However, the Coordinator will also have a reporting relationship to
the school principal. Each principal will host monthly meetings with 1ts lead agency, and the
PPS Supervisor, and weekly meetings with his or her Coordinator.

Program partners will be selected based on the needs ot each school. Each partner will

commit designated statt to this initiative. Such statt will report to the Coordinator at their school

19

PR/Award # U215J100148 e18



and will tfollow all program rules and regulations. Partner statf will participate in biweekly Site
Staff meetings.

b. Key Personnel:

Lead Agency Community School Coordinator: Each lead agency will hire a full time Site
Coordinator to manage the FSCS initiative at its site. Each Coordinator will have at least a
Bachelor’s Degree in related field of study with at least 3 years experience working with children
and/or adults 1n a nonprofit social service or community development organization, with a
Master’s Degree with comparable experience preterred. Responsibilities will include: managing
the relationship with PPS; working closely with school statf; serving on the leadership team;
coordinating the integration ot services including referrals tor families and children; outreach to
parent; collaboration with the evaluator; outreach to legislators; leveraging existing resources
and developing new resources; media relations; recruiting new partners; developing activities
that meet local needs; developing strategies to recruit students and tfamilies; managing
culminating events and helping develop a sustainability plan. The Coordinator will also prepare
quarterly reports addressing all components of the FSCS program at his or her site, and present
them at quarterly meetings of the Advisory Commuittee.

PPS Supervisor of Full Service Community Schools: The responsibilities of the PPS
Coordinator include building partnerships with community-based organizations, parents and
tamilies; working with school-based staff to connect academic, social, and health supports to the
school and i1ts community; and act as a liaison between the PPS and the CBO’s to jointly
improve the educational outcomes tor all ot our children. Tobi Knehr currently holds this
position. She has also served as an Acting Principal and Vice Principal, Teacher Interdisciplinary

Coach, Literacy Coach, Elementary Education/Classroom Teacher, Partnership Development
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Coordinator & National Recruiter: for Eckerd Youth Alternatives, Inc; and National Meetings
Director for Campus Outreach Opportunity League.

School #5 Principal: Since Summer of 2009, Maria Santa has served as the principal of School

4

5. Prior to that, she was an elementary school principal at Paterson’s School #29. Betore
becoming a principal, Ms. Santa served as Paterson’s Supervisor ot Assessment, where she
oversaw screening assessments for students in grades K-8, provided statf development on the use
of data and assessments; designed and created test administration handbooks to be used at the
school level by ftacilitators and coaches and was responsible for data analysis and score
interpretation for all assessments in grades K-8. She was formerly a Supervisor ot Language Arts
Literacy, a language arts resource teacher, school level math facilitator and a teacher of bilingual
students.

NRC Principal: Madeline Roman 1s the incoming principal of NRC. She was most recently the
Director ot Academic and Support programs & NCLB for the Paterson Board ot Education,
where she administered the 21* Century Learning Community Grant and the No Child Left
Behind (NCLB) Grant. She worked solely with the Paterson BOE Department of Curriculum &
Instruction to design and implement district programs, instructional strategies, and protessional
development to enhance student pertormance. She also developed an intensive Saturday literacy
program for 5™ and 6" grade students; managed the SES program, supervised afterschool and
summer programs throughout the district; and provided and designed professional development
trainings to assist academic support teachers in implementing intervention strategies to close the
achievement gap. She has also served as PPS’s Director of Elementary Literacy, bilingual

mstructor and science teacher.
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Napier Principal: Roslic Bespalko will be the new Principal at Napier. She was until recently
the Vice Principal at PPS’s B.U.L.L.D. academy, where she restricted grades 6 through 8. She
started a student and teacher mentor program, Junior Student Government, and Junior National

Honor Society. She also supervised tund raising activities tfor the school, and planned parent

tforums. Prior to this, she was the Vice Principal of PPS’s School #21, and has taught at three
other PPS schools and served as acting principal at 5 others.

b. Time Commitments of Key Personnel: The PPS Supervisor of Full Service Community
Schools will commit 100% of her time to the FSCS itiative. Each Community School
Coordinator will also spend 100% of their time working on the FSCS 1nitiative at their school.
Each school principal has committed to weekly meetings with their Community School
Coordinator and monthly meetings with the PPS Supervisor, and has stated that they will provide

more time to this initiative 1t 1t 1s necessary.

I'V. Quality of Project Services

a. Reflect up-to-date knowledge from research

Each of the Paterson Project’s components is based on evidence of effectiveness. PATERSON
PUBLIC SCHOOL'’S reorganization of its schools into Full Service Community Schools 1s
based on success shown by the Children’s Aid Society Community Schools Model. CAS will
provide significant technical support to this initiative. Evaluations of this model demonstrate
increased academic achievement, such as a 23% increase in reading at proficiency; a 33%
increase 1n math proficiency; improvement on standardized test scores, school attendance, selt-
esteem and career aspirations.”” The model also led to progress in student mental health issues,

*’21 Century Community Learning Centers at Six New York City Middle Schools Year One Findings,
ArtKnowledge, September 2005
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an increase 1n access to quality health care, and better student and family management of chronic
illnesses.” Social and emotional development and community engagement improved; students
were more engaged with community, had better behavioral conduct and more positive attitudes
towards schools.” Parents were more involved, took more responsibility for their children’s

school work, felt welcome and were observed to be a presence in school more than in

30

comparison schools.”” Additionally, the Coalition of Community Schools reviewed 49

evaluations of community schools, and found that 46 reported positive outcomes.

Each of our schools 1s also implementing programs that are evidence based. These
include the 6:1 Writing Trait Model,”' Project-based Learning,” Professional Learning
Communities,”” block scheduling,” teacher mentoring”> and more.

Until spring 2010 the NJCDC afterschool programs were funded by, and followed, the
New Jersey After 3 model. An evaluation of this model tound that teacher-reported

improvements 1n language-arts skills, as well as more students being prepared for tests, taking

notes in class, completing homework, correcting their own work, and paying attention in class.”

Although NJA3 tunding has ended, the Paterson YMCA will continue to follow the model. The

YMCA also uses the Coordinated Approach to Child Health (CATCH) Kids Club Fitness and

Nutrition programs, which has been evaluated in over 80 scientific peer-reviewed publications

with positive findings. For example, a controlled clinical trial showed that CATCH students

*® The Children’s Aid Society’s Community School Mental Health Services Analysis of Progress in 4™ Year of the
New York State Education Department’s VESID — Effective Practices Contract. ArtKnowledge, September 2003.
* Op cit.

> Tbid.

*! Trnl of Sch Improve., Six-Trait Writing Model Improves Scores at Jennie Wilson Elementary, Fall/Winter 2000,
vol 1 1ssue 2, Deb Jarmer, Maurine Kozol, Sheri Nelson, Trudy Salsberry

** (Astrid & Cooper, 2000, Acikeoz 2003; Demirel, 2000; Helm & Gronlund, 2000; Katz & Chard 1998).
*McLauglhin & Talbert, 1993

>* Irnl of Ed. Research, To Block or not to Block that is the Question, Jenkins, E. et al (Mar-Apr 2002)

> Cernetic, L., A Best Evidence Analysis and Synthesis of Research on Teacher Mentoring Programs, 2002

56 Policy Studies Associates, Inc. Evaluation of New Jersey After 3 Reaching and Engaging New Jersey’s Youth
through Afterschool Programs, 2005 — 2008, April 2009

23

PR/Award # U215J100148 e2”2



consumed less tat and participated 1n more physical activity outside of school; tollow-up studies
showed that improvements were sustained.”’ Additional research studies found similar results.”*
Much research has shown that school-based health clinics (SBHCs) such as Qutreach
Clinical Services of New Jersey enable students, especially hard to reach populations, to receive
more needed health services.” Studies have found that students at schools with SBHC's tend to
rely less on emergency services and more on regular preventive care, with an increased
likelihood of medical and dental checkups.”” Program evaluations have also found that a
relationship between SBHC and academic success. For example, in one study students who used
the SBHC clinic were signiticantly more likely to stay in school, and to graduate or be promoted
than students who were not registered for the clinic, with black males showing the most
significant results.”' An additional study found that the SBHC users had a statistically significant

: : : 42
increase in attendance and grade point averages when compared nonusers.

An evaluation of the Navigation Program used by the Paterson Education Fund has
tfound significant eftects regarding parental involvement. A key component of Navigation is
student led conterences - of those students who led a conterence, 96 percent had a parent attend
their conterence. Three years earlier, only 35% of the students had a parent attending a school
conterence. Parent attendance rates of certain targeted groups — students with limited English,

migrant students, those from low income backgrounds and students with special needs -

> Luepker et al., 1996; Osganian et al., 2003; Nader et al., 1999

% Arch. Pediatr. Adolesc. Med./Vol. 159, March 2005.

> Blum et al. 2002: McNeely and Falci1 2004; Kisker and Brown 1996.

* Kaplan et al. 1999; Kaplan et al. 1998.

+ McCord, M.T., I.D., Klein, J.M., Foy and K. Fothergill, 1993. School-based Clinic Use and School Performance J
Adols Health 14(2):91-8.

42 Walker, C., Kerns S.E.U., et al Journal of Adolescent Health, Impact of School-Based Health Center Use on
Academic Outcomes August 2009.
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averaged an impressive 89%. In addition Navigation students showed higher average higher

graduation rates and lower incidences of remediation in college compared to peers. *
b. Likelihood that Project will Lead to Improvements in Student Achievement

As addressed 1n the previous paragraph, there 1s a great deal of evidence showing that
FSCS lead to improvements 1in academic achievement. Technical assistance from the Children’s

Aid Society will ensure that PPS 1s implementing the FSCS model 1s a manner that will produce

positive results. In addition, PPS 1s tully supportive of FSCS, with the superintendent having

established FSCS as one ot his priorities. Principals are also tully committed; School #5 and
NJCDC have already met to discuss how to implement this initiative. Our partners are excited
and ready to provide resources and cooperation. We believe that all the preconditions to

academic success have been put 1n place.

V. Quality of Project Evaluation

PPS 1s committed to a full-scale evaluation of its FSCS 1nitiative to obtain critical information
about our program sites so we can make sound decisions, learn from our actions, and improve
the overall effectiveness of the FSCS model as it works 1n Paterson. We will collect data in a

variety of ways trom all stakeholders, and analyze the data to:

e Identity program strengths and weaknesses and develop plans to build on strengths and

address weaknesses,
e Verity whether our FSCS 1nitiative 1s running as we planned, and 1f not, why not,

e Determine whether we are implementing the right program activities to bring about our

desired outcomes,

. Navigation 101: 2008 Annual Performance Evaluation, Social & Economic Sciences Research Center-Puget
Sound Division, Washington State University; 2008

25

PR/Award # U215J100148 e24



e Produce data we can use to promote services in the community, and

e (Guide any duplication efforts.
We have not yet selected an evaluator, but have created and distributed an RFP, which outlines
the evaluation as described 1n this section.

a. Performance Measures

Goal 1: All students will attend each school day tully ready to learn.

Objective 1: Academic Achievement: Through our FSCS program students at our target schools
will receive increased hours of high-quality school day and afterschool academic assistance,
including tutoring, homework help and test preparation.

Activities: Afterschool program tutoring/academic support; targeted instructional support in the
classroom by AmeriCorps members working closely with teachers; Teen Center
tutoring/academic support; Paterson Education Fund’s Navigation 101 Student Advisory
Program; Paterson Public Library programs, books and materials, technology assistance and
Bookmobile; CFCS programs for special needs students; low student to statt ratio; positive role
models.

Performance Measures:

e There will be a 5% increase in the number of children performing at or above grade level on

state exams, each year that the program is in session, as measured by an analysis of test of

scores at the end of each year.

e By the end of Year 1, at least 25% ot school day teachers will report increased student
engagement in school, as measured by a year-end survey. In each subsequent year the

reported number of engaged students will grow by 3%.
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e Bythe end of Year 1, at least 25% ot school day teachers will report improved completion of
homework, as measured by a year-end survey. In each subsequent year the reported number
of students showing improved homework completion will grow by 5%.
Objective 2. Social and Emotional Development: Through our FSCS program, students will
learn how to navigate challenging situations, regulate their emotions, develop healthy
relationships with others, and learn responsible decision making.
Activities: Afterschool program activities; Teen Center activities; Paterson YMCA fitness,
mentoring and youth development activities; CFCS programs for special needs youth;
AmeriCorps mentoring; NJCDC and Library community service activities; Paterson
Education Fund Navigation 101 Student Life Choices advisory groups.

Pertormance Measures:

e 30% of children each year, at each school, will participate in the afterschool program tor

at least 30 days, as measured by student attendance.

o 20% ot students each year, at each school, will participate in the Youth and Community

Center, as measured by student attendance

e 380% of children at each school, each year, will participate in at least 60 minutes of
moderate to vigorous activity daily, as measured by student schedules and stafft
observations, and 25% will consume 5 or more servings of fruits and vegetables daily, as

measured by student surveys

o 30% of students at each school, each year, will feel sate at school and traveling to and

trom school, as measured by student surveys

e At the end of each year 80% of students at each school will say they have a caring adult

in their home, school or community, as measured by student surveys
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e At the end of each year, at least 30% ot the students at each school will have participated
in at least one community service/service learning project, as measured by student
attendance at such activities

Objective 3: Health: Students will have their medical, dental and mental health needs met

through an accessible on-site clinic.

Activities: Establishment and use of Outreach Clinical LLC school-based health centers;

Paterson Y MCA fitness and nutrition activities, CFCS cooking and nutrition program

Performance Measures:

e By the end of Year 1, at least 50% of students at School #5 will be enrolled in the school

health clinic, as measured by enrollment records. By the end of Year 2, an additional

10% ot School #5 students will be enrolled, as will 50% of students at NRC and Napier.

e Each year of the program, 25% of students will report that they consume 5 or more

servings of fruits and vegetables daily as measured through a student survey.

(Goal 2: Families will be actively involved 1n bettering their own lives and helping their children

do the same

Objective 1. Parents will be more involved in their child’s academic performance and engaged
with their school.

Activities: PEF College Track Workshops; CFCS programs tor parents ot special needs children;

NJCDC parental outreach; PPS parental outreach.

Pertormance Measures:
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e 10% of tamily members will attend parent teacher confterences during the first year ot
program operations, as measured by parent sign-in sheets; attendance will grow by 5%

cach subsequent year.

e FEach year at least 10% ot tamilies will attend at least one College Track workshop, as

measured by workshop attendance.

e Each year at least 20% ot tamilies will attend one school, atterschool or Teen Center
event, as measured by event attendance.

Objective 2: Families will utilize existing community-based services more often, and access

newly developed school-based services, to manage and improve their lives.

Activities: School based clinic services, extended computer loans to PPS families through

PEF’s Family Friendly Computer program; family advocacy through PEF; CFCS programs

for disabled adults and families of special needs youth; respite care, transportation for the

disabled; CFCS immigration and translation services; Library ESL and adult education

classes; St. Paul’s literacy and ESL classes, worktorce development, job search/job readiness

services, emergency tood services, housing resources and case management.

Pertormance Measures:

e By theendof Year 1, at least 20% of tamilies will be enrolled in the school health clinic,

as measured by enrollment records. By the end of Year 2, an additional 10% ot School

#5 families will be enrolled, as will 20% of NRC and Napier families.

e Bytheend of Year 1, at least 20% of tamilies will report decreased visits to emergency

rooms, as measured through a student and parent survey. Each additional year will show

a further decline of at least 5%.
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o Atleast 25% of tamilies per year will borrow a computer through the Family Friendly

computer program, as measured by completed computer agreements.

e By the end of year 1, at least 20% of tamilies will have utilized a service offered through

one of the partner community organizations, as measured by parent sign-ins/partner

program records. By the end of Year 2, an additional 10% ot School #5 families will have
utilized such as service, as will 20% ot NRC and Napier tamilies. Utilization of services
will grow by 5% each subsequent year.

Goal 3: Targeted neighborhoods within Paterson will be stronger, sater and more supportive

of the needs and goals of their residents.

Objective 1: Community members will utilize existing community-based services more often,
and access newly developed school-based services, to manage and improve their lives.

Activities: NJCDC and St. Paul’s community outreach and organization; CFCS services for

immigrants and special needs families; Library and St. Paul’s ESL and adult education
classes; St. Paul’s workforce development, job search/readiness, emergency food, and case
management services; Outreach Clinical school health-based center.

Pertormance Measures:

e By the end of Year 1, at least 10% of community members will be enrolled 1n a FSCS

school health clinic, as measured by enrollment torms completed. By the end ot each

subsequent year, an additional 5% of community members will be enrolled.

e By the end of year 1, at least 25 community members who have never before used partner
services will do so, as measured by parent sign-ins/partner program records. 3% growth
in new users will take place 1n each subsequent year.

Objective 2: Community members will advocate for themselves and their community.
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Activities: CFCS immigration services and services for the disabled; workshops hosted by

Paterson Public Library, St. Paul’s CDC and the Paterson Education Fund; community

SErvice projects.

Pertormance Measures:

By the end of each year, at least 25 community members will have attended information
sessions, activities of workshops hosted by our program partners as part ot this FSCS
grant, as measured by sign-in sheets. . By the end of each subsequent year, an additional

5% of community members will be active volunteers.

By the end of each year, at least 2 community members at each school will serve on each

site’s Advisory Committee, as measured by Advisory Committee minutes.

b. Evaluation Outputs and Outcomes

PR/Award # U215J100148

Outputs: Increased understanding and knowledge of FSCS, increased operational

capacity, time-sensitive response to technical capacity concerns, articles, conferences, &

workshops on best practices, and dedicated funding tor PPS’FSCS initiative.

Short-term Outcomes: School attendance, parent involvement, community support,

shared vision and ownership, change in local policy, and institutionalized partners,

Intermediate  Outcomes:  Increased social capitals, FSCS sustainability for 0-12

educational system, tamilies receiving needed support, increased reading proficiency, and

scale-up the 1nitiative.

Long-term Outcomes: Increased graduation rates trom institutions of higher education,

all children prepared for their appropriate grade-level, and all students equipped for

success 1n school and 1n life.
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¢. Will provide timely and valid information on the management, implementation and

efficiency of the project
Each month our Evaluator will produce a monthly report summarizing data collected, data
analyses and recommendations. The reports will be distributed to the Advisory Committee
and Management Committee. The Evaluator will also attend all Advisory Committee
meetings and selected Management Committee meetings, where he or she will present
findings and solicit teedback. Based on teedback and tindings, the Evaluation Plan will be
then be adapted. The evaluator will also host two large scale meetings per year, dedicated to
assessing evaluation findings and planning for the future.

d. Will provide guidance for replication
We will also host a year end forum each year where we will speak to other To provide
assistance to other school districts seeking to convert their schools to the FSCS model, we
will post our mid-year and year-end evaluation reports on the Internet, and distribute them
through the New Jersey Department of Education and other channels. We will also host a
yearly torum to discuss our experiences, and speak at meetings and conterences across the
state and county. The Children’s Aid Society will assist us in developing additional strategies

to help replicate our etforts elsewhere.
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Full Service Community Schools Application
Paterson Public Schools
Project Abstract

The Paterson Public School District (PPS) 1in Paterson, New Jersey has been long
troubled. In 1991 it was taken over by the NJ Department of Education, and it remains under
state control today. Families in Paterson live in poverty, with a median income of $38,921, less
than 40% of the national average. The minority population is large, crime rates are high and
unemployment i1s soaring. Students at Paterson schools generally perform poorly, with students’
scores on standardized tests trailing their peers across the state and the nation.

PPS, however, 1s committed to reforming its school system. It has embraced the concept
of full service community schools (FSCS), and believes that an integrated focus on academics,
health, social services, youth development and community engagement will help students,
tamilies and community members develop to their full potential. Through this application, PPS
proposes to convert three ot our Title I schools to FSCS: these are School # 5, serving grades 1-
3; New Roberto Clemente, serving grades K-8; and the Napier School ot Technology, serving
grades 5-8. School #5 will be converted in Year 1 of the grant, and NRC and Napier in Year 2.

PPS has already hired a FSCS Coordinator, and a lead agency has been selected for 2 of
the 3 schools. Our partners in the FCSC initiative are the New Jersey Community Development
Center, Paterson YMCA, Paterson Education Foundation, St. Paul’s Community Development
Center, Catholic Family & Community Services, the Paterson Public Library, Clinical Outreach
Services LLC and the Children’s Aid Society. Services that will be provided include:

e In-school clinic with medical, dental and mental health services
In school academic assistance

Aftterschool program

Evening youth and community center

College bound/career program

Anti-bullying/violence prevention

Summer youth employment

School day and atterschool sports, fitness, and nutrition programs
Family nights

Science, Technology, Engineering and Math (STEM) programs
Pertorming and visual arts

Adult literacy and ESL

Youth ESL and literacy clubs

Adult and youth GED

Worktorce development, emergency tood, and housing services

e Assistance for disabled youth and adults, immigrants and the hearing impaired
PPS and its partners have developed a Project Management Plan that provides guidance and
structure to our FSCS 1nitiative. This project will be overseen by an Advisory Committee, guided
by technical assistance from the Children’s Aid Society, and managed by the PPS Supervisor ot
ESCS, with a full-time Site Coordinator at each school. Through the collaboration of PPS and
our partners, we will prepare our children to be ready to learn every day, assist our families 1n
helping their children and themselves, and provide resources to strengthen our entire community.
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