











































































































































































































































































































Full Service Community Schools (FSCS) Project
The Martindale Brightwood Alliance for Educational Success

Budget Narrative

Bus transportation for students for
afterschool programming and field trips S S S S
(S900/school/month) 32,400.00 (0)(4) 37,400.00 8,424.00
Mileage Reimbursement (1,500 miles at S S S
S.50) 750.00 750.00 195.00
S - -
Subtotal | 55,150.00 63,900.00 14,339.00
Equipment
5 S S
Supplies
Materials and Supplies S S S
($208.33/month/school) 1,050.00 1,050.00 273.00
Flip Cameras (1 camera/ school at a rate of S S S
S200 each) - - -
Program Supports (Family Nights, school
supplies, student supplies at $20 for 500 S S S
children) 10,000.00 10,000.00 2,600.00
D 5 5
Curriculum and Instructional Materials 2,000.00 2,000.00 520.00
) S S
Laptops (3 for each Site Coordinator) - - -
5 2 2
Subtotal | 13,050.00 13,050.00 3,393.00
-
5
Contractual _
HealthNet (FSCS Coordinator Full-Time at
$72,000; Primary Health Care on site S S S
through events at rate of $2,500 per school) | 79,500.00 79,500.00 -
S S 5
Choices Inc (Mental Health Services ) 50,000.00 55,000.00 -
Indy Parks 21st CCLC Afterschool Program S S
(Remedial Education) 140,000.00 -
Indiana Partnerships Center Parent
Academy and Voices in Action (Family S S S
Engagement) 35,000.00 40,000.00 -
- -
100 Black Men {(Mentoring) 90,000.00 -
5
Girls Inc {Mentoring) S 8,500 22,000.00
17
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Full Service Community Schools (FSCS) Project
The Martindale Brightwood Alliance for Educational Success

Budget Narrative
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Boy Scouts of America, Indianapolis S S S
(Mentoring) (b)(4) 18,000.00 -
% 2 2
Play and Learn (Early Learning Services) 17,000.00 51,000.00 -
Felege Hiywot Garden Center (Community S S S
Service and Service Learning) 10,000.00 16,000.00 -
Edna Martin Christian Center (Service
Learning Activities, Job Training, Social S S S
Services, and Financial Stability) 10,000.00 17,200.00 -
Rebuilding the Wall (Job Readiness and S S S
Financial Asset Development Training) 10,000.00 17,200.00 -
Martindale Brightwood CDC (Job Training, S 5 5
Social Services, and Financial Stability) 10,000.00 17,200.00 -
S S S
Gleaners Food Sack Program 8,000.00 15,000.00 -
S S S
CUME (Evaluation) 25,000.00 25,000.00 -
5 ! B
The Polis Center (Data Mgmt. System) 17,250.00 17,250.00 -
Independent Contractor (Extended Day S S S
Coordinator) 43,000.00 43,000.00 -
IPS Custodial Services at Three Schools (1
custodian at S25/hour at each school S S S
once/month for five hours for 36 Saturdays) | 13,500.00 13,500.00 -
S S
Subtotal | S 336,750 676,850.00 -
Construction
% 2
5
Subtotal -
Other
S S
Subtotal
5 !
Total Direct Costs 452,699.95 953,190.34
S 3 S 5
Indirect Costs (26%) 45,551.99 - 30,146.99 30,146.99
18
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Full Service Community Schools (FSCS) Project
The Martindale Brightwood Alliance for Educational Success

Budget Narrative
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Training Stipends
Professional Development Workshops for
Staff (1 workshop/month) S25/staff for six S (0)(4) S
staff/month) 750.00 1,500.00

5 2
Cultural Competency Training 500.00 1,000.00

S -

Subtotal | 1,250.00 2,500.00

S 9

Total Costs 499,501.54 985,837.32
19
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Full Service Community Schools (FSCS) Project
The Martindale Brightwood Alliance for Educational Success

Year S Budget

Budget Narrative
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Total Program | Indirect
Salary DoE Funding In-Kind Costs Costs Yr. 5
Full-Time employees
Project Manager (1 at .50 FTE at an annual S fb)(4) S S
salary of $100,000) 25,000.00 50,000.00 6,500.00
3
Part-time employees -
Project Specialist (1 at .5 FTE at an annual S 5 5
salary of $22,880) 11,440.00 11,440.00 2,974.40
JUPUI School of Education (Mental Health) 1 S S
Faculty Advisor; 3 MA Counseling Students 34,560.00 -
JUPUI School of Nursing (Primary Health S S
Care) 10 BSN Nurse Students 31,680.00 -
IJUPUI School of Social Work (Mental Health,
Social Services, and Chronically Absent) 12 S S S
MSW and BSW Students - 42,240.00 -
S S S
Subtotal | 36,440.00 169,920.00 9,474.40
S
2
Fringe Benefits -
Full time employees at a rate of 42.0% and S S S
41.92% for cost-share 10,500.00 20,980.00 2,730.00
S 5 9
Part-time employees at a rate of 7.08% 809.95 8,490.34 210.59
> S S
Subtotal | 11,309.95 29,470.34 2,940.59
2
-
Travel _
DoE Mandated Conference in Washington,
DC (FSCS Coordinator, Project Manager, and | S S S
Evaluator at a rate of $1,500) 4,500.00 4,500.00 1,170.00
Children's Aid Society National Conference
in New York (10 staff, partners, and parents | S S S
at a rate of $1,500) 7,500.00 11,250.00 1,950.00
Practitioners Institute at Harlem Children's
Zone in New York (5 staff , parents and S S S S
partners) at a rate of $,2000 10,000.00 - 10,000.00 2,600.00
20




Full Service Community Schools (FSCS) Project
The Martindale Brightwood Alliance for Educational Success

Budget Narrative

Bus transportation for students for
afterschool programming and field trips S S S S
(S900/school/month) 32,400.00 (b)(4) 37,400.00 8,424.00
Mileage Reimbursement (1,500 miles at S S S
S.50) 750.00 750.00 195.00
S - -
Subtotal | 55,150.00 63,900.00 14,339.00
Equipment
5 S S
Supplies
Materials and Supplies S S S
($208.33/month/school) 1,050.00 1,050.00 273.00
Flip Cameras (1 camera/ school at a rate of S S S
S200 each) - - -
Program Supports (Family Nights, school
supplies, student supplies at $20 for 500 S S S
children) 10,000.00 10,000.00 2,600.00
D 5 5
Curriculum and Instructional Materials 2,000.00 2,000.00 520.00
) S S
Laptops (3 for each Site Coordinator) - - -
5 2 2
Subtotal | 13,050.00 13,050.00 3,393.00
-
5
Contractual _
HealthNet (FSCS Coordinator Full-Time at
$72,000; Primary Health Care on site S S S
through events at rate of $2,500 per school) | 79,500.00 79,500.00 -
S S 5
Choices Inc (Mental Health Services ) 50,000.00 55,000.00 -
Indy Parks 21st CCLC Afterschool Program S S
(Remedial Education) 140,000.00 -
Indiana Partnerships Center Parent
Academy and Voices in Action (Family S S S
Engagement) 35,000.00 40,000.00 -
- -
100 Black Men {(Mentoring) 90,000.00 -
D 5 5
Girls Inc {Mentoring) 10,000.00 22,000.00 -
21
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Full Service Community Schools (FSCS) Project
The Martindale Brightwood Alliance for Educational Success

Budget Narrative
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Boy Scouts of America, Indianapolis S S S
(Mentoring) (b)(4) 18,000.00 -
% 2 2
Play and Learn (Early Learning Services) 17,000.00 51,000.00 -
Felege Hiywot Garden Center (Community S S S
Service and Service Learning) 10,000.00 16,000.00 -
Edna Martin Christian Center (Service
Learning Activities, Job Training, Social S S S
Services, and Financial Stability) 10,000.00 17,200.00 -
Rebuilding the Wall (Job Readiness and S S S
Financial Asset Development Training) 10,000.00 17,200.00 -
Martindale Brightwood CDC (Job Training, S 5 5
Social Services, and Financial Stability) 10,000.00 17,200.00 -
S S S
Gleaners Food Sack Program 8,000.00 15,000.00 -
S S S
CUME (Evaluation) 25,000.00 25,000.00 -
5 ! B
The Polis Center (Data Mgmt. System) 17,250.00 17,250.00 -
Independent Contractor (Extended Day S S S
Coordinator) 43,000.00 43,000.00 -
IPS Custodial Services at Three Schools (1
custodian at S25/hour at each school S S S
once/month for five hours for 36 Saturdays) | 13,500.00 13,500.00 -
S S S
Subtotal | 338,250.00 676,850.00 -
Construction
% 2
5
Subtotal -
Other
S S
Subtotal
5 !
Total Direct Costs 454,199.95 953,190.34
S 3 S 5
Indirect Costs (26%) 41,131.98 - 30,146.99 30,146.99
22
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Full Service Community Schools (FSCS) Project
The Martindale Brightwood Alliance for Educational Success

Budget Narrative
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Training Stipends
Professional Development Workshops for
Staff (1 workshop/month) S25/staff for six S ?b)(4) S
staff/month) 750.00 ' 1,500.00

5 2
Cultural Competency Training 500.00 ! 1,000.00

S -

Subtotal | 1,250.00 2,500.00

S 9

Total Costs 496,581.94 : 985,837.32
23
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Martindale Brightwood Alliance for Educational Success

Indiana University Purdue University Indianapolis’s Community Learning Network
and the Indianapolis Public Schools

Table of Contents

INTRODUCTION illllllllllillllllllll'll'lllllllll'll'l'lllllllllllilllllllllll'l'lllllllllll'l'lllllllllll'l'lllllllllll'l'lllllllllll'l'llllllllllliilllllllz

COMMUNITY DEMOGRAPHICS AND NEED FOR ASSISTANCE ..ccvttecesssssosssssssssssssssssssssssssssssssosssssossecd
QUALITY OF THE PROJECT DESIGN .uuceeeeecceeccescerscssesssssessssscssssssosssssssssssssssssssssssssssssssssssssssssnsossssases
ADEQUACY OF RESOURCES . .cccccetttscesssssossssssccssssssssssssssssssssssssssssssssssssssssssssssssssssssssssassossasssssssssssssse
QUALITY OF THE MANAGEMENT PLAN aoeutteuceeceecceeeceeccrecceeccssssssssssscssscssssssssssssssssssssssssssssssssssssses O
QUALITY OF PROJECT SERVICES . ...eecceecceecerscerscssssessssssssssssssssossssssssssssssonsssssossssssssssssnsossssssosssssssss
QUALITY OF THE PROJECT EVALUATION . ccccetceeecerecsscsssssscssescssssssssssssssssssssssssssssssssssasssssssssssssssssss 2
APPENDIX

Abstract Narrative

Competitive Priority Narrative

Resumes of Key Personnel

Memorandum of Understanding

Document ot Cost Sharing

Standard Forms

Assurances and Certificates

PR/Award # U215J100212 el



[UPUI Community Learning Network
Martindale Brightwood Alliance tor Educational Success

Introduction: The City of Indianapolis has a beautifully restored
downtown; it 1s home to world-renowned entities from
impressive museums and professional sports. It was selected to
be the future host of the 2012 Super Bowl. Indianapolis is
labeled as one of the “Top 10 convention cities 1n the U.S. and
home to a world famous Children’s Museum, a nationally-
recognized Native-American Museum, and an outstanding zoo.
Eli Lilly & Co., WellPoint, Stmon Malls, and the Indianapolis
500 Motor Speedway all call Indianapolis home. However, there
1s a distinctive “hometown” 1n Indianapolis, as highlighted on the
right. This Indianapolis, not known to a visitor, 1s the
Indianapolis known to students and tamilies that this project
plans to address — located in one of the most problem ridden

arcas 1n Indianapolis, the near Eastside, where the majority ot

children attend Indianapolis Public Schools (IPS).

Indianapolis Public Schools

IPS has been 1dentified as next
to the worst “dropout factory”
in the U.S. (2" to Detroit)
(America’s Promise Alliance,
4/3/08) with one schools
having a 13% graduation rate
& the worst place tor males of

any color to graduate (Schott
Institute, 2006).

10 local Indianapolis high
schools failed AYP (Indpls.
Star, 3/26/03).

Unemployment was 15% (with
increases since the 2000
Census): 3,000-4,000 children
homes/year have average
annual Martindale Brightwood
family income of $19,000/year.

Indiana ranks 1* in the U.S. in
school expulsions with IPS the

worst (Children Left Behind
Project, 2004).

Indiana University Purdue University Indianapolis (IUPUI) 1s uniquely situated to

address the goals of the Full-Service Community Schools (FSCS) project and to serve as an

anchor 1nstitution 1in developing school-community partnerships. As an urban university with a

central focus on the life sciences and civic engagement, IUPUI 1s a catalyst for collaboration 1n

research, teaching, and service among central Indiana’s educational institutions, including

colleges and universities, area schools, non-profit, and community-based learning organizations.

IUPUTI’s reputation tor civic engagement and 1its relationships with another nationally recognized
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[UPUI Community Learning Network Indianapolis Public Schools
Martindale Brightwood Alliance tor Educational Success

FSCS partner, George Washington Community High School, positions the University and its IPS
school partners to be successtul with this exciting and timely endeavor.

Community Need: The Martindale Brightwood neighborhood 1s located on the Near Eastside
of Indianapolis, Indiana in Marion County. The community 1s predominantly African American
(93%) with a growing Hispanic population. According to the 2000 Census, Martindale
Brightwood has a high proportion of children under the age of five living in poverty (47.8%)
compared to Marion County, which reported 17.3% ot children under the age of five living 1n

poverty (Figure 1) — nearly triple the County average.

Figure 1 Figure 2
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One tactor associated with higher poverty levels is related to the number of single-parent
families. According to the 2000 Census, 63% of tamilies in Martindale Brightwood are headed
by a single parent. The Marion County average of 32% 1s slightly higher than Indiana’s state
average of 29% (see Figure 2). Therefore, Martindale Brightwood has double the county and
state average for single parent households. Martindale Brightwood also has a significant
percentage ot grandparents (51%) responsible for raising their grandchildren, and 37% of the
kinship families live in poverty.

Martindale Brightwood notably has low educational attainment for its residents. Almost

39% ot Martindale Brightwood residents over the age of 25 do not have a high school diploma,
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[UPUI Community Learning Network Indianapolis Public Schools
Martindale Brightwood Alliance tor Educational Success

which 1s significantly higher than both the Marion County and state averages of 18%.
Considering the low educational attainment of the residents it 1s not too surprising that there 1s a
high unemployment rate. For people over age 16, the unemployment rate 1s 14.9% compared to
the state average of 10%. Mothers in the community are working moms, representing 70% ot
the labor force. The median annual earnings for women is $19,159 and for men it is $22,224.
Moreover, residents are concerned about the satety in their community, especially for vulnerable
populations. The Indianapolis Marion County Police Department confirms that Martindale
Brightwood has a higher per capita UCR crime rate of 119 per 1000 compared to that of Marion
County which 1s 66 per 1000. Martindale Brightwood has the largest reentry rate of any other
community in Marion County, making 1t home to a greater number of residents with barriers to
success. Of the 500 individuals released from incarceration everyday in Marion County 25% of
them relocate to Martindale Brightwood. The resident neighborhood evaluation in the 2009
Weed and Seed Evaluation Report (Federally Funded) states that worry about crime often
prevents 43.7% ot the respondents from visiting public parks or other neighborhood places.

The table below describes selected health statistics and outcomes for children 1n
Martindale Brightwood compared to Marion County. The tactors listed above — poverty, single
parent families, and educational attainment — are all related to poor health outcomes for children

and tamilies and will invariably impact their academic success.

Birth Statistics and Outcomes, 2007 Martindale Brightwood Marion County

% of births to teens, ages 15-17 10.5% 4.6%
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% of moms accessing WIC 39.9% 44%

Source of data: Marion County Health Department, 2007

The primary physical (including nutrition) and mental health needs of the community are
immense. However, available services to address them are lacking and disjointed. Martindale
Brightwood has a neighborhood-based health clinic, HealthNet, a tederally qualitied health
center. The health clinic only offers one evening a week tor extended hours and 1s not open on
weekends. Therefore, residents who may not have time during the weekdays or the one night a
week the clinic 1s open late may not be able to access health services. Only one of the targeted
schools 1n the neighborhood has an on-site health clinic, Learning Well, which provides a part-
time nurse to serve students and their families. Mental health counseling 1s only available
through citywide providers that are not located directly 1n the neighborhood or at the schools.
Meanwhile, in 2008, 18,351 individuals called 2-1-1 Connect2Help™ for emergency food help
(a 41% increase from 2007). Unfortunately, many of the children have no nutritious food in their
homes over the weekend so students return to school on Mondays hungry. Only one ot the
schools has a partnership with Gleaners Food Bank “Sack Program™, which provides a bag ot
groceries to teed a child over the weekend.

School Sites’ Academic Need: Each of the three schools in which we propose to implement the

FSCS mitiative, James Russell Lowell (School #51), Joyce Kilmer (School #69), and Francis W.

Parker (School #56), are unique elementary settings. Yet they have similar needs for increased
academic and social supports tor students and students’ families. Two ot the schools have not

met Annual Yearly Progress (AYP) on the state assessment, ISTEP, resulting 1in one school being

identitied for restructuring (School #51) and the other school (School #69) for corrective action.

Student demographic and academic achievement data tor three schools 1s summarized below in
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the chart. It 1s also important to note that School #36 1s a Title 1 “magnet” school implementing

a Montessori-learning model with a developmental pre-school. The majority of students who

attend School #36 are not from the Martindale Brightwood neighborhood. Theretore, the

purpose of including School #56 in the partnership is to increase the utilization ot IPS school

options, such as the magnet Montessor1 School, tor Martindale Brightwood residents.

School and Student Data School #51 | School #56 | School #69 | Indiana
(2008-09 year) Avg,
Student Enrollment d66 278 398 N/A
Free/Reduced Lunch Rate 92% 82% 93% 41.8%
ISTEP Pass Rate 46.2% 74.4% 34.3% 71.4%
Met AYP No Yes No N/A

Source of Data.: Indiana Department of Education

Like so many urban areas across the country, initiatives abound, yet there are significant
challenges of alignment, impact, integration, and sustainability. There are gaps in services that
will be addressed through the FSCS project. The variety of programming necessary to keep
students engaged has not been as robust as needed, especially at these schools where the
academic achievement on the standardized state assessments 1s so low. Conspicuously absent
from programming 1s on-site primary health and mental health services, parent engagement and
access to social services. The proposed FSCS project will help to remedy these risk tactors by
providing a comprehensive, high quality school-community partnership array ot services that
promotes parent involvement, academic achievement, as well as health and wellness. Additional
services that address mathematics and science education, literacy, tutoring, drug and violence

prevention, service learning, character education, and nutrition will also be incorporated into the
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programming. Parent engagement and nurturance ot leaders will be integral to support student
achievement and community development.

1. QUALITY OF THE PROJECT DESIGN: The three targeted schools, actively involved
in this grant proposal, have served as a vital part of the full service/tull community model that
has developed. The community ot Martindale Brightwood recently completed a Quality of Life
Neighborhood Plan 2009-2011 led by a community collaborative of many partners and residents.
Education and health were 1dentified as priority areas of need for the entire neighborhood. In
addition, the community also has a Martindale Brightwood Education Task Force that meets
regularly to develop partnerships, programs and funding to serve the children ot Martindale
Brightwood and their families. Each month the three schools’s mentioned above Community
Advisory Council (CAC) meets with its members and community partners. When this grant’s
RFP was released, members of the CAC and other key community partners, including IUPUI
CLN and the United Way of Central Indiana, came together as a team tor joint planning to
develop a comprehensive plan, based on the school and community data showing needs and
strengths, to 1) expand its social, physical, psychological/emotional and academic supports to
address the necessary conditions tor learning tor the students and families in Martindale
Brightwood at the Indianapolis Public Schools, throughout years 1-5, to ensure students graduate
tully prepared for careers, post-secondary study, and tuture adult successes; and 2) to develop
new health, mental health, and academic supports for students and their families 1n Martindale
Brightwood, throughout years 1-5. The planning team agreed that these comprehensive services
would meet the needs of individual students, the families and community.

Research-Based Model: In Full Service Schools: Revolution or Fad, Dr. Joy Dryfoos identified

nine components of successtul full service school programs: 1) Planning process that begins
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with a needs assessment; 2) Configuration of support services brought in from the outside 1s
dependent on what already exists 1n the school in the way of health, social services and
counseling; 3) Advisory Board includes school and agency personnel, parents, and community
leaders; 4) It primary health care 1s provided, adequate space 1s designated 1n or near a school
building for a medical clinic; 5) If medical services are not provided on-site, a special space 1s
designated within the school as a center for individual and group counseling, parent education,
career information; 6) Building principal 1s instrumental in the implementation and smooth
operation of tull service schools; 7) School doors are open betore and after school, weekends,
and over the summer; 8) Full-time coordinator or program director runs the support services 1n
conjunction with school and community agencies; and 9) Data system 1s 1n place, preterably a
computerized management information system that can process record keeping and billing as
well as evaluation data”. This FSCS project was designed to implement these successtul

program components in the development and implementation of the project.

(A) The Project Objectives were determined, as follows:

e Toimprove student academic achievement ;
e Toimprove student attendance ;
e To create an advocacy network of community members ;

e Toincrease the % of families with children receiving social and mental health services

W

e Increase family involvement with their children’s education ; and

e To connect the school day with the extended day program.

(B) Target Population & Total Served: In Yr 1-5, the Martindale Brightwood students and

their families that attend IPS Schools #351, 56, and 69 will be the targeted population for services.

Starting in Yr 2, community members and families participating at the partner organizations
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would be included. The project will increase service to residents 1n the Martindale Brightwood
community by partner organizations by 5% anually. The needs of the students, families and
community to be served was included and summarized in detail in the Introduction and

Community Needs section.

This full service/full community model has as its targeted population students, parents and
families with children in the Martindale Brightwood community. The census number for that
group is 8,204. It is projected that in Yr.1, 60% of that population will receive services. Due to
this grant, that percentage will grow to 85% by Yr.5 through the entire community school
effort, which includes student enrolment, parental participation and community members

served through the school and community partners.

(C) Community Partners and Eligible Services: IUPUI plans to build on the grassroots work

of the existing school-community partnerships in the Martindale Brightwood neighborhood
through its anchor role and coalition building to strengthen the overall coordination of programs
and partner services identified through this initiative the implementation of this project. The

community partners signing a MOU and 1nvolved in this proposal are listed in the Project

Abstract. The FSCS project design and list of eligible services was developed based on the

Coalition for Community Schools’ logic model framework and in consultation with Jim Grim,
FSCS Coordinator tor the George Washington Community School, Community School of the

Year for 2006. The planning team 1dentified that these comprehensive services would meet the

needs of individual students, tamilies and community. The 1dentified eligible services that will

be located on-site at the schools include: (2) Remedial education and academic enrichment

activities provided by the Indy Parks 21* Century Community Learning Center and Ivy Tech

Community College School of Education; (3) Parent engagement and tamily literacy provided by
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the Indiana Partnerships Center; (4) Mentoring and youth development programs provided by
100 Black Men, Boy Scouts of America, and Edna Martin Christian Center; (5) Community
service and service learning opportunities provided by Felege Hiywot Garden Center; (6)
Support tfor students who have been chronically absent, truant, suspended, or expelled provided
by IU School of Social Work; (8) Nutrition services provided by Gleaner’s Food Bank and; (9)
Primary health services provided by HealthNet, and 1U School of Nursing; and (11) Mental
Health Services provided by Choices, 1IU School of Social Work, and IU School of Education
School Counseling. Play and Learn will provide parents and their children ages 0-5 (1) high-
quality early learning programs and services. Martindale Brightwood CDC and Rebuilding the
Wall will provide (7) job training and career counseling services and (10) activities that improve
access to and use of social service programs and programs that promote family financial
stability. IUPUI CLN, fiscal agent for the FSCS initiative, and will provide (12) adult education
and ESL instruction. The majority ot the partners 1dentified above have already been
longstanding partners, providing services to the students and families in the community. New
school-community partnerships that will be formed include: Choices, HealthNet, 1U Schools of
Social Work, Nursing, and Education School Counseling. This FSCS Project has also secured
technical assistance and consultation from Jim Grim, Director ot School/Community
Engagement for George Washington Community School throughout the duration ot this project.
In Yr. 1, it is projected that services will be provided to 60% of eligible children and

families, totaling 4,922, and should increase to 85% by the grant’s end.
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Martindale Brightwood Alliance tor Educational Success

2. ADEQUACY OF RESOURCES: (A) Adequacy of Support (Facilities, Equipment,

Supplies & Other Resources) by Partners: In addition to the three schools’ principals, the
evaluator, a set number of community residents and parents, the Project Leadership Team 1s
composed of representatives from the tollowing organizations: ITUPUI, the United Way ot
Central Indiana, the Edna Martin Christian Center, and HealthNet. Each of the above named
organizations on the Leadership Team has experience in managing federal and state grants and
has worked extensively with IPS on other projects. Each has agreed to tully support this project
with in-kind services (in lieu ot cash), the use of their facilities as well as the use of equipment
and materials, such as computers and computerized instructional programs, athletic equipment,
etc. This grant will leverage more than $500,000 in cost-share services as contributions from the
partners in order to increase services to many more families and students using a coordinated
approach.

(B) Relevance & Demonstrated Commitment of Each Partner to Project’s Implementation
& Success: Each partner has been carefully selected for its relevance to the area’s needs, its
capacity to assist in project implementation (although, certainly, no appropriate organization that
wished to generally support or help would be excluded) with special attention to special
populations traditionally underserved, and its experience and commitment to serving the
Martindale Brightwood community. The community based organizations will act as satellite
hubs, reaching out in the diverse communities. They have agreed to expand programming
beyond what can be provided at the schools, on-site, and to increase the numbers to be served.
Indy Parks and Edna Martin Christian Center have provided an afterschool tutoring program in
the past, at all three school sites as well as at the Center, and will continue this program. This

extended-day programming will be lengthened with open building hours to 8:00p.m, Monday
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through Thursday and three Saturdays a month. IUPUI and all of the mentor and youth
development organizations (see Eligible Services Provided Chart in Project Design Section) will
enrich the extended day, providing individual and group activities, field trips and cultural
experiences. IUPUI 1s an important member of the FSCS team and serves as the lead applicant
and tacilitator, managing the FSCS initiative. The campus has many resources, including
students involved 1n service learning, support statf, faculty researchers and organizational
networks. These resources will be significant, enhancing and expanding the critical services ot
the Martindale Brightwood community based organizations. The physical and mental health
services are essential components of the Project tor tamilies living in poverty and the uninsured.
The United Way of Central Indiana’s investment in the community through 1ts Ready to Learn
and Ready to Earn programs are an ivaluable resource and partner. Continued and new
partnerships with HealthNet, the IU Schools of Nursing, Education, and Social Work, and
Choices mental health agency will work to ensure the health and well-being of the students,
tamilies and residents in the community leading to improved academic success. The
commitment of the resident leadership, school principals and numerous community based
organizations (see support letters and MOUs) demonstrates the on-going dedication of the people
who live in Martindale Brightwood. They want to see a change. They want their children
enrolled in IPS to be successtul and the schools to be the focus of that change—each school
serving as a hub, as a center and heart ot the community. Lastly, the support of the IPS
Superintendent, Dr. Eugene White, the first African-American to be president ot the National
Association of School Administrators, 1s demonstrated by his decisions 1) that IPS will have the
extended day until 8p.m. daily, meaning that transportation and custodial services will not be a

problematic 1ssue and 2) that Martindale Brightwood Alliance tor Educational Success will be
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the community school model for other struggling schools within the IPS district. In addition, by
“opening the doors™ to the community, more community partners with buy-in, who will be
motivated to get involved, will see the long-term benefit tor the community. Services will be
provided with less duplication and more alignment, increasing community interest and support.
And, most importantly, there will be the expectation tor enhanced parent engagement, long after
the grant funds are expended. The FSCS Project will convene a Martindale Brightwood Alliance
tor Educational Success “Results Table™ to identity unique barriers to learning and academic
success. We will plan tor and enact potential remedies and invite others with access to such
remedies to join the “table.” We will not let a successtul project come to an end, therefore
partners are committing to sustainability of the work tar beyond the grant period. A
Sustainability Plan will be established, addressing other funding alternatives. The plan will be
carried out by the Community Advisory Councils and the Project Leadership Team, with the
intent to access public tunds within 1IPS, Indy Parks and HealthNet. Support will be requested
trom private foundations, alumni donations, and corporate/business partnerships. State and
tederal grants will be applied tor as well as unused “tobacco settlement” funds that must be used
with students.

(C) Costs are Reasonable in Relation to # Served & Services: The costs for the project are
expected to be approximately $499,629.20/year with approximately $42,500 going to an
evaluation team for a valid and reliable evaluation that will assist in replicability.
$499,629.20/year is a reasonable cost for this project with more than 19 community partners
contributing a 1:1 match of $526,860.38 in-kind support — and the projected expansion of the
CBO base. In Yr. 1, serving 4,922, the total cost per person is less than $101.51. Over the 5 yrs,

with a projected 6,973 served by Yr.5, the average cost would be $71.65/person. This is a
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compelling, cost-ettective model that 1s a most efficient investment with a tar-reaching impact

and truly leverages significant community resources that are committed to this project.

3. OUALITY OF MANAGEMENT PLAN: (A) Comprehensive plan that includes a

description of planning, coordination, management, and oversight of the eligible services,
role of the principal, the FSCS coordinator, partner entities, parents, and community
members.

Planning the Martindale Brightwood FSCS Project: In preparation of this grant, the
Leadership Team had a series of meetings with key partners, including the principals of all three
schools, current community organizing partners, and residents in the broader community. The
group reviewed the Martindale Brightwood Quality of Lite Neighborhood Plan and Education
Task Force Strategic Plan to fully assess the community’s needs and align the authentic demands
raised by the residents. In addition, the Evaluation Team from IUPUI was brought in tfrom the
beginning of the project to ensure that an evidence-based project would be developed. Care was
taken to capitalize on each partner’s area of expertise.

Coordination: The Leadership Team selected IUPUTI's Community learning Network (IUPUI
CLN) to serve as applicant, fiscal agent and invited facilitator to strengthen the coordination of
the work already taking place at the three schools through their Community Action Councils.
IUPUI CLN 1is assisting the FSCS 1nitiative in three significant areas important to coordination:
1) Organizational Credibility and Experience, 2) Consistent and Ongoing Communication, and
3) Availability of Multiple Resources. (1) Organizational Credibility and Experience:
[UPUT’s structure 1s based on the "University Assisted” model of anchor institutions developed
and researched by the University of Pennsylvania. According to Harkavy and Zuckerman in Eds

and Meds: Cities’ Hidden Assets, a college, a university, or medical institution 1s in the list of top
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ten private employers in every one ot the 20 largest cities in the U.S. These “eds and meds™ are
powerful economic engines 1n cities, and they are increasingly recognizing that their health
depends on their cities’ health. The characteristics that makes an institution an anchor
institution (Jjob generator, tied to community, large employer etc.) also makes them valuable tor
urban revitalization strategies that involve “building from strength™ by stabilizing and improving
areas adjacent to existing centers of investment and employment.' According to David
Sampson, tormer Assistant Secretary of Commerce tor Economic Development in Qur
Universities: Accelerators for Economic Growth, anchors such as universities have a critical role
in securing America’s future innovation, economic competitiveness and prosperity in a global
economy. As public resources dwindle and social needs increase, community based
organizations are increasingly looking tor institutional partners with which to collaborate and to
address complex social issues.” In return, community groups offer anchors, particularly
educational anchors, opportunities to apply “real world” situations to their missions and to
develop an understanding of community goals, processes, and current 1ssues. In a coordinated
way, together, through collaboration, anchors and community organizations can build
communities that are healthy places to live and work.

Now celebrating its 40" anniversary, [UPUT has a strong history and national reputation
for civic engagement, life sciences initiatives, public-private partnerships, and institutional
research as highlighted in the table below. IUPUI is a proactive catalyst in building community
partnerships that are making a significant positive impact on area youth, young adults, and
nontraditional age students. IUPUI’s strengths and assets are evidenced by the following: 1)

campus leadership, a Chancellor committed to community engagement and an Assistant

' West Philadelphia Initiatives: a Case Study in Urban Revitalization by John Kromer and Lucy Kerman.
. Building Partnerships with College Campuses: Community Perspective, A Monograph by Sally Leiderman,
Andrew Furco, Jennifer Zapft and Megan Goss.
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Chancellor who 1s driven by data and programmatic assessment to address 1ssues of diversity,
equity and inclusion; 2) in 2006, IUPUI received a United States Presidential Award for
exceptional accomplishments in community service; 3) IUPUI has been designated as 1 of 25
urban institutions called "Saviors ot our Cities”; 4) through Project IMPACT, the School of
Education 1s working with all 11 Indianapolis neighborhood centers to support youth
academically, especially in STEM areas; 5) IUPUI 1s the home ot the Indiana University Medical
School, the only medical school in the state; 6) IUPUI staft and taculty developed the SAVI
Community Information System, a one-stop source for data and intormation for Central Indiana
communities and organizations. SAVI1 builds on and coordinates the related information needs of
nonprofit organizations, city and state government agencies, neighborhoods, toundations,
community development organizations, and universities in Central Indiana.

(2) Consistent and Ongoing Communication: IUPUI will act as a facilitator of the community
partners and will turther support the development of a community-wide intrastructure. This
infrastructure will enhance communication while promoting systematic plans to improve
continued student learning and community engagement while tostering positive development tor
youth during and after school. IUPUI has the statt, technology and resources to collect,
input/organize and analyze data, create reports and information needed by the larger community.
It has the capacity to bring together networks ot health and human service providers, document
meetings and events, develop marketing and outreach materials, and regularly inform community
partners, school leadership, and residents with updates regarding the FSCS initiative. IUPUI has
sutticient experience in handling tederal, state and foundation grants including, but not limited to
the Lilly Foundation, Lumina, Knowledgeworks and Nina Mason Pulliam foundations, Federal

Trio Programs and NIH to ensure that the Project will be conducted on time and within the
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budget. IUPUI will responsibly handle reports so that they will be completed 1n a timely manner
and the budget will be managed to achieve the desired goals, objectives, and performance
measurements. The experience of IUPUI in managing the Central Indiana Talent Alliance
Partnership tor more than 45 P-20 (college to career) stakeholders illustrates IUPUI’s capacity
and synergistic strength tor powertul collaborations.

(3) Availability of Multiple Resources: IUPUI, as illustrated in the discussion on "University
Assisted” model of anchor institutions, 1s an engine for growing and housing invaluable
resources and supports for the community. As evidenced in its list of partners in the Abstract,
several key partners for the FSCS 1nitiative include schools at IUPUI that are contributing a
significant amount of 1n-kind services. IUPUI will connect the Martindale Brightwood
community to a wealth of resources on its campus, including cultural and pertorming arts events,
protessional development opportunities, educational degree programs, sports and physical fitness
activities, library resources, access to campus tacilities, fitness programming tor individuals and
community wellness, student interns, evaluation and research. As the lead applicant, IUPUI will
diligently work to seamlessly connect and weave its many resources and supports with the needs
in the Martindale Brightwood community.

Management and Oversight of Services: The FSCS Community School Coordinator will be

employed at HealthNet and housed at School #51, but shall report to the Project Manager at
IUPUI CLN. This will allow a certain amount of autonomy in working and negotiating with
community partners and making suggestions to the IPS administrative leadership concerning the
project. Each of the principal’s leadership and academic responsibilities remain the same as for
any IPS school, but they will be able to use the Coordinators and the CAC as supports. The

principals will continue to serve as a member of the capacity on the school’s CAC and shall
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continue a close working relationship with the Coordinator. IUPUI CLN, as the applicant, will
provide program coordination, management, reporting, fiscal accounting and administration, and
serve as a key community partner providing comprehensive services in the network. All
purchasing, services, hiring, and sub-contracting shall be conducted in accordance with EDGAR,
State, and local procurement policies with services expected to be outlined in this proposal.

(B) Time Commitments of Project Manager, FSCS Coordinator and Key Personnel
Appropriate & Adequate to Meet Objectives: The magnitude of this project demands that
there be a tull-time Community School Coordinator, part-time Project Manager, part-time
Project Specialist and part-time Extended Day Coordinator to coordinate all 19 partners. The
FSCS Coordinator will collaborate with the Bridges to Success Community School Coordinators
at Schools 56 and 69 and participate in CAC meetings ensuring that parents participate as well
as students where appropriate, serve on the school’s leadership team, represent the school at
applicable community meetings, maintain and budget relationships and partnerships with key
stakeholders, lead the development ot the summer and weekend programs, coordinate oft-
site/satellite activities, work with the external evaluations team for on-going assessment and
improvement, provide leadership and coordination, with principal assistance oversee
protessional development activities tor statt, partners and community. The Extended Learning
Day Coordinator will be hired to oversee the daily operations at the school, including the
management of Learning Center programming, school days 2:30-8:00 school and 4 hours on
Saturdays; coordination with the school teachers, after school providers, parents and tamilies;
establishment of the organizational structure for the extended day and ensure that all activities
and programs take place in a timely and appropriate manners; supervision of volunteers and

coordination of student interns; and completion of reports. The Project Specialist will (1)
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provide tiscal management, (2) prepare all US DOE {fiscal reports, (3) determine cost vs. service
etfectiveness, and (4) other tasks as needed. Project statt will report to Project Manager, Nicole
Oglesby at IUPUI CLN. Nicole will be hired (at 50% FTE) as the Project Manager to adequately
monitor project sub-contracts, review evaluation reports and progress, and maintain consistent
records that clearly document the relevancy of project expenses and achievements. (See resumes
attached). The evaluator and its team will be contracted for a Formative and Summative
Evaluation, data collection, 1nitial and final climate/culture surveys and the development of any
necessary evaluation tools. Management procedures that will ensure activities are accomplished
on time and within budget include process and outcome reviews ot IUPUI CLN, 1PS, and
Partners’ data to determine program directionality. Fiscal management will include entry of
purchases, line balances, and adherence to the grant. Student data management will include
monthly printouts listing participation by students and cumulative participation. The ability to
monitor budgetary and student status daily with monthly printouts listing activities to date
enables the Project Manager to adequately manage resources based on pertormance data.
Internal procedures will include information sharing following strict confidentiality guidelines
between the Leadership Team and the CAC members on a quarterly basis through meetings and
e-mail. Project statt will provide time and effort documentation to the Project Manager on a
monthly basis. GEPA procedures will be followed (see Attachments), meeting all EEO
guidelines, with special protections spelled out tor minority, ENL, and special-needs students
and tamilies.

(B) Qualifications of the FSCS Coordinator and Other Key Project Personnel: The
combined education and expertise of the key project statt 1s strong in depth and breadth of

experience and knowledge in school-community partnerships. It i1s projected that the
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Community School Coordinator will be Ms. Mary Studley, who will provide 100% of her time 1n
the leadership role of coordinating partners, expanding the community base, providing technical
assistance and support, and coordination of the partners at the three schools. Studley has served

as the School Community Coordinator with Bridges to Success, an IPS/United Way community

[

schools 1nitiative, at School #51 tor three years, developing relationships with stakeholders and
partners 1n the community and the school. The Extended Day Learning Coordinator will be
hired as an Independent Contract and will be a college graduate with experience in developing
school-community partnerships and working with urban school districts. Preference will be
given to students who are bi-lingual and/or have at least five years teaching or community
agency experience, preterably with youth. The Project Specialist will have experience in
developing written and fiscal reports. Project Manager, Nicole Oglesby leads IUPUI's Diverse
Community Partnerships etforts and the Talent Alliance tor P-20 stakeholders™ initiative. Nicole
has been involved 1in campus community partnerships for over eight years and has a wealth of
knowledge and experience in community engagement.

Methods of Teacher Training and Parent Education: Staff professional development
primarily will be carried out jointly between the principal and the Community School
Coordinator with other partners providing leadership as appropriate. Topics to be covered on the
tour IPS protessional development days/year will include project-based learning, addressing
individual students’ learning styles, multicultural competency, and personalizing instruction in
tull-service community schools. In addition, Project Statt will receive additional training on the
oft months of the IPS protessional development days to further enhance their knowledge ot

developing school-community partnerships. Special training may be directed on Service

Learning and integrating service projects into the school-day and after-school programs, Search
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Institute’s 40 Development Assets and promoting positive youth development, Use of Data to
implement programs and track student progress, and Developing Collaborative Partnerships and
Relationships to grow and enhance community partners. The Indiana Partnerships Center,
Indiana’s DOE-funded State Parent Information Resource Center (PIRC) will provide parent
training and leadership development to empower parents about their rights and responsibilities
pertaining to their children’s education. Statt, community partners, external evaluator, and
parents will attend three conferences each program year to stay current on program requirements,
research, and best practices in the tield of school-community partnerships, including the US
DOE required FSCS conference in Washington, DC; Children’s Aid Society National
Conference in New York:; and the Practitioner’s Institute at the Harlem Children’s Zone.

4. QUALITY OF PROJECT SERVICES: IUPUI has been intentional about building on the
success of the current school-community partnerships at the three schools and designing the
FSCS project that i1s based on best practices in the field and scientitically based research while
also structured to the meet the needs of the community and students. As summarized 1n Section
1: Quality of Project Design, IUPUI plans to provide all 12 eligible services as stated in the
Federal Registrar Notice of Funding.

Parent Engagement and leadership development will be led by our partner the Indiana
Partnerships Center, which 1s Indiana’s state Parent Inftormation Resource Center. Research
shows that when parents are involved, students achieve more and exhibit more positive behaviors
regardless of socio-economic status, racial/ethnic background, or parents’ educational level
(Henderson and Mapp, 2007). The Academy for Parent and School Leadership (Academy),
based on the research ot Anne Henderson and Karen Mapp, 1s a series of learning sessions and

activities for teams of school personnel and parents, designed to guide participants through the
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development of a sustainable initiative to increase meaningtul parent engagement that improves
student outcomes. This training series creates a team of leaders equipped to create strong family,
school, and community partnerships explicitly linked to the academic needs of children and
youth throughout elementary, middle, and high school. The Elementary School Academy will
focus on increasing parent engagement connected to literacy skill development grounded in the
five components of literacy identified by the National Reading Panel and the U.S. Department ot
Education. Each Academy team will receive on-site training and technical assistance from a
trainer and consultant. An overview of the Academy process and timeline 1s included below.

The Indiana Partnerships Center will also provide their specialized Voices in Action program at

School #3531, which 1s designed to reach Latino immigrant families with information pertinent to

the education of their school-aged children. The Voices program was successtully provided at

School #51 during the 2009-2010 academic school year, and the parents are meeting on their

own throughout the summer. With this grant, Hispanic families at School #351 would receive
customized Voices 1in Action support to build on their knowledge, contidence, support structure
and leadership throughout Yrs 1-5. The topics covered in the program include Literacy (Books
on Board), Asking the Right Questions to Get the Best Education for Your Child, Parent
Leadership, and Community Connections. Play and Learn Groups will ofter support and
resources for tamilies 1n the community, so that they can continue to provide the best learning
environments for their children. The Play and Learn Group model was developed in the 1990°s
in Hawail as a way to support parents with young children and to help them be their child’s first
and most important teacher. Through funding from this grant and combined with support
between Making Connections Indianapolis and Ivy Tech Community College, Play and Learn

playgroups will be oftered at all three schools for tamilies with children ages 0-5. Play and
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Learn groups satisty a need tor parents and caregivers to connect with each other to provide
children a sate, positive, caring place to truly learn and play. These groups give children the
opportunity to learn, to get along with other children and to experience developmental activities
that they might not have available at home.

Health and Wellness: HealthNet, the local tederally-tunded community health center in the
neighborhood will expand its health services to provide on-site primary health services.
HealthNet will also host community health promotion events throughout the year, such as health
insurance enrollment sign-ups, nutrition and culinary arts workshops, and health information and
wellness workshops. HealthNet will also offer its tull array ot services at its neighborhood

health clinic. Learning Well, Inc. will continue to provide on-site primary health services at

School #56. IUPUI School of Nursing will provide ten on-site nursing students at each school
tor 6 hours per week to assist the school nurse in providing primary health services.

Mental Health Services: A recent Health Scan of the Martindale Brightwood community
completed by Making Connections Indianapolis, an Annie E. Casey Funded project, identitied
maternal health as an undocumented 1ssue in the community. In a recent study of mothers
enrolled 1in Early Head Start programs 1n four locations throughout Indiana, depression was a
major factor in women'’s lives and figured prominently in how they interacted with their
children. Women who had more depressive symptoms were less likely to interact and engage
with their children than women who reported tewer signs ot depression. Children who come
trom homes with tewer positive parental interactions tend to have more social-emotional
problems in school, which can impact their academic performance. Mothers in the Martindale
Brightwood neighborhood live 1in areas where maternal depression may be higher — there are a

large number of single-parent families, poverty 1s high, and there are a large number of babies
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that enter the world too early, perhaps exacerbating the already ditficult job of parenting.
Anecdotally, the Play and Learn coordinators, parent liaisons, and principals at the neighborhood

schools have commented on i1ssues related to maternal mental health. In addition, during

individual meetings with the principals at the School #51 and #69 they specifically requested a

[

need for an on-site mental health provider. School #56 currently receives mental health services
through Midtown Community Mental Health and will continue with this project. As a result,
with funding from this grant a Choices Care Coordinator will be assigned at the two schools to
provide 1n-school direct mental health and counseling support to students and tamilies. They
develop a care plan with the youth and tamily as needed and link to community and other
youth/family serving systems and resources to meet the goals of the care plan. To support
Choices’ Care Coordinators, this project will also leverage the resources at the IUPUI School of
Social Work MSW and BSW interns as well as the IUPUI School of Education School
Counseling Masters students. Approximately 12 student interns (4 interns at each school) will
work with the Care Coordinator and School Social Worker(s) to provide culturally responsive
individual, family, and group counseling; implement evidence-based assessment, intervention,
and evaluation of services; and provide case management. Students will also work with partners
to refer and link students and their tamilies to appropriate services in the community.

Job and Career Counseling and Financial Stability: Rebuilding the Wall and Martindale
Brightwood CDC will provide the following programs for parents and residents in the
community to support the increase of education levels and income/financial assets for adults,
including worktorce development, tamily self-sutficiency, home ownership development,

financial literacy, and foreclosure prevention. IUPUI CLN makes post-secondary educational

opportunities more accessible for Indiana’s adult citizens. CLN programs of study range from
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continuing education, noncredit courses and certificates that expand knowledge and strengthen
skills, to credit bearing college courses and certificates that enable learners to develop an area ot
expertise and complete a bachelor’s degree. In addition, the Technology Specialist will list on
the website current job opportunity links and a calendar of upcoming classes and programs at the
community partner satellite sites.

Mentoring and Youth Development: Students at the three schools will have an opportunity to
receive individual and group support trom a positive, caring adult to support their youth

development. 100 Black Men will provide individual mentoring for 4"-6"

grade boy students at
the three schools; Boy Scouts of America will provide their Scoutreach program at all three
schools for boys grades 1¥-6". Girls Inc. of Indianapolis will provide three six-week programs

th_ 6th

for girls grades 4 at the three schools tocusing on the healthy development ot girls to create
strong, smart and bold girls. Students will also have the opportunity to participate in the Felege
Hiywot Center, a gardening program tor youth in the community. Youth will learn how to grow
vegetables, tend land, sell crops, and recycle. They are committed to becoming the primary
educator ot gardening skills tor youth in Martindale-Brightwood. Their goal 1s tor each youth
participant to develop gardening skills, an awareness of nature, a commitment to environmental
preservation, an ability to make nutritious food choices, and skill in recycling and composting.
Through involvement in the gardening program, each youth will have the opportunity to become
an active community servant, a helptul team player, and a responsible tamily member as well as

a sense of self-sutficiency through the growth and sale of crops.

A) Scientifically Based Research and Effective Practice: on full service schools has shown

that community members favor comprehensive atter-school programs and community use of

school ftacilities after hours as well as locating social services and programs for youth and adults
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at the school. This research 1s especially important today as the percentage ot adults with
children 1n schools has tallen to only 20% nationally — leaving up to 80% ot the public with no
direct interest or connection to their tax-funded schools (Knowledge Works Foundation, 2007).
Research clearly demonstrates that community schools significantly improve student academic
achievement, particularly in reading and literacy, as well as crucial student non-academic
development, such as attendance, decreased suspensions/expulsions and discipline referrals,
proper nutrition and physical exercise, and social/lite skills development (Coalition for
Community Schools, Making the Ditference, 2006). Extensive research demonstrates that
improved behavior in non-academic areas 1s directly linked to improved academic achievement
(Barr and Parrott, Op.Cit, |suspensions, expulsions]; Josephson Institute; Search Institute;
Lickona and Schaps [physical activity and nutrition]). Based on extensive SBR and addressing
relevance, applicability, and focus to ensure objectives could be measured.

B) Services will lead to improvements in the achievement of students as measured against
rigorous academic standards: Special programs and events will both be featured in day and
extended day school. The state of Indiana has a 21*" Century Scholars Program that provides
college scholarships tor all free or reduced-lunch eligible in-state high school graduates who sign
up by the end of the 8" grade, remain in school consistently through high school graduation, and
don’t get arrested or expelled. IPS has one of the lowest rates ot students signed up tor this
scholarship. Through the FSCS project, the Coordinator will emphasize the enrollment ot
Martindale Brightwood students in the 21* Century Scholars program through school teachers,
statf, counselors and project partners. The Indiana Partnerships Center has a college readiness
initiative to intorm and education parents about college access and college readiness

opportunities for their students and themselves, which includes training ot parent liaison statt at
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the IPS schools, on-site campus visits tor students and their parents, and special workshops with
key community partners including USA Funds and other college readiness programs.
Encouragement Services Inc's (ESI) has developed a tree post-secondary and career information
assessment tool to gather student information about college/career interests, needs, and progress.
Once a student completes the online assessment, the information can be aggregated individually
and collectively for an entire school program and/or multiple schools. 1PS Schools and IUPUI,
as registered users, would have administrative tools that would allow the tracking and monitoring
of students’ individual and aggregate data. For the FSCS project, community partners would
receive training on the assessment tool and technical assistance on integrating the assessment
tool into their program design for youth. Data trom the assessment tool will be utilized to
cultivate students’ interest 1n college and develop a plan for achievement. Students will also
receive individual and group academic tutoring in the extended day, specializing not only on
accelerated learning to catch up or homework but also in research-based curriculum instruction
assisted by tutors. Through the partnership with IUPUI, students and their tamilies at the three
IPS schools will have the opportunity to interact with dozens of IUPUI college and graduate
students on any given day, providing exposure to the attainment ot a post-secondary education.
The college-going message, notices about accessing the 21* Century Scholars program and
academic assistance will also be expanded to the oft-site, satellite partners. Student at the three
schools will be given Marion County Public Library cards with a special evening set up for tours
of the nearby Brightwood Branch Library, traveling from and back to the school using donated
bus passes. Tours will be coordinated with teachers tor special projects or research the students
might do at the library, and include parents 1n weekly library classes to teach adults to use

Microsotft Word on computers.
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5. OUALITY OF PROJECT EVALUATION: The external evaluation includes Formative and

Summative Evaluations to be conducted by the Center tor Urban Measurement and Evaluation

(CUME) at IUPUI. Under the direction of Dr. Joshua Smith, the Director of the Center, and the

Performance and Programmatic Assessment Research Network, Dr. Smith 1s a highly qualified

and experienced researcher who has conducted evaluations on Full-Service Community Schools

and has an extensive background in educational testing, teaches research and assessment and

school psychology at IUPUI, has published at length. Protessor Monica Medina, a researcher

with CUME, will direct the evaluation. She is bilingual and has an extensive background in

cultural competency, teacher education and teaches research and assessment and inter-

protessional collaboration in urban schools and communities at IUPUI. The evaluation design 1s

modeled after the George Washing Community Schools model and follows the Extended-Term

Mixed Method Evaluation (ETMM) Design (Chatterji, 2004 ).

Objectlves, Performance Measures, Benchmarks, and Outcomes

1. To improve
student
academic
achievement on
a range of

assessments

# of student tutored who

have low-test scores &

ISTEP exams.

# of statt members who
participate 1n 1n-service
activities addressing 1ssues
as teaching styles, cultural
awareness, and community

relations.

*Annual review ot
student English/LLA and
math ISTEP test scores
*Pre/post assessment of
teacher competencies

and classroom

observations

Improved academic
achievement by students
participating in 2 or more
academic achievement

nitiatives.

Enhanced and creative
student engagement
strategies by teachers

participating in 1n-service.

2. To improve

student

# of reminders of student

attendance policies added to

Monthly attendance

reports of all students.

Strategies and incentives

will improve student
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attendance

newsletters, web site, or

letters to parents.

# of students who receive
incentives for improved and

perfect attendance

# of early intervention
measures established to

improve school attendance.

Monthly reports to CAC
highlighting attendance
intervention measures
including incentives

awarded to students.

attendance by at least 10%

3. To create an
advocacy
network of
community

members

a

# of individual and

organizational participants

joining network

# who are involved 1n
advocacy meetings, forums

clC

# who attend monthly CAC

meetings

Minutes and attendance
from CAC monthly

meetings

B1 annual focus groups
for community members
will help identity key

community 1ssues.

At least 20 individuals and
organizations will
participate in advocacy
initiatives on an annual
basis. Advocacy initiatives
will focus on community
needs 1dentified 1n

community focus groups,

and assessment.

4. To increase
the % of
families with
children
receiving social
and mental

health services

Establishment of systemic
reporting system that
identifies the services
available to students and

their families.

Systemic reporting
system 1n place to

screen students and
families 1n need of

services.

Increase access and
utilization of services
offered by organizations

and agencies by 10%.

S. Increase
family
involvement
with their
children’s

education

PR/Award # U215J100212
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- of parents participating 1n

afterschool initiatives

# of parent involvement
initiatives established by the
schools or supporting

agencies.
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Quarterly reports of all
parent initiatives will be
reported to the CAC.
Systemic reporting
process will also allow
for demonstration of 5%

increase per year. Focus

Creation of a supportive
service for parents,
families, and mentors
interested 1in improving

scholastic achievement.
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groups will provide data

to improve 1nitiatives.

6. To connect
the school day
with the
extended day

program

4

extended day program

[

# ot teacher participants

4

ot academic and social

- of student participants 1n

activities linked to school

day and extended day

programs

# of teachers participating in

protessional development

Create a systemic
reporting and
communication system
that facilitates the
expansion of the
curriculum. Teachers
and partners will otter
remedial education and
academic enrichment 1n
at least 5 curriculum
arcas. At least 10
teachers will participate

cach year.

Extended day program will
enhance the development
of interagency partnerships
across the three schools,

community agencies,

families, and ITUPUIL.

Time and Valid Information on Management, Implementation, and Efficiency: The

evaluators will institute an on-going tormative evaluation to examine the development,

participation levels, delivery, satistaction, use, and quality of the protessional development

training, link between traditional school day and extended-day activities, assistance to other

schools, and perceptions of overall effectiveness by measuring changes in teacher/parent/

student/community attitudes, knowledge, skills, plans, and opinions. CUME will observe onsite

samples of after-school activities and will develop and administer tield survey instruments.

Documentary evidence will be coded and analyzed, including evidence of club activities, use of

community resources, improved academics, tield trips, community partnerships, and CAC

meetings. Qualitative data derived trom focus groups/interviews and observation notes will be

transcribed verbatim and analyzed using a data management software program for ongoing

teedback to make adjustments and improvements. A comprehensive content analysis to uncover
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themes will be conducted using the Consensual Qualitative research approach (Hill, Thompson
&Nutt-Williams, 1997). Each community partner will submit an overview of their program that
will be examined and critiqued by the evaluators. CUME will select any exemplar partners and
provide teedback on the connection between those and best practices or current research for
teedback to other partners tor ongoing improvements. The overall success of the program will be
examined separately through pre and post-teacher, parent, students, and community surveys and
focus groups with stakeholder groups beginning with parents, then students, and community
partners. Contact documentation and usage statistics generated by the evaluation will be utilized.
Data Collection Types, Methods, and Instruments: Project evaluation will be supported by
CUME statt, parents, and community volunteers that will lead guidance and consultation of the
evaluation process, providing appropriate context to the noted outcomes at each program stage
for adjustments. Systematic data collection will begin in the first year and be on going
throughout the grant. The formative evaluation process will involve a review of the program
practices, including scope and stakeholder involvement.

The IUPUI Polis Center will develop an online data management system tor FSCS statt
and community partners to input data. All data will be stored contidentially on a secure site
through the Polis Center. CUME, 1n consultation with the Project Leadership Team, will assist
in the completion and interpretation of the Indiana Student Achievement Institute (InSAI) annual
report, which assists schools with the process ot change for the purpose of raising student
achievement and closing achievement gaps. Data collection will be conducted by the Project
Manager, responsible for gathering all data and submitting it to CUME. Pre and post data from
students and statt will be analyzed using repeated measures ANCOVA with controls for

demographics and baseline ditterences. This will allow tor the analysis of power and relative
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importance and predictive value of various key characteristics, including Project and non-Project
intervention elements, and demographic characteristics. This approach allows for analysis of the
degree to which not only Project participation and other characteristics intluence, predicting
student and teacher pertormance, but the impact ot relevant contextual variables. Multiple
observations, extensive review of non-school hour programs, and community-based assessments,
interviews with day and extended day staff, and focus groups and surveys will measure the
extent to which the program 1s being implemented in accordance with the grant proposal.
Semester feedback will be provided to all partners and the CACs, identifying areas of concern or
suggestions for improvement based on data-driven decision-making. Progress will be monitored
to provide accountability information about the success in all three schools.
Guidance for Effective Strategies Suitable for Replication: The evaluation intentionally
becomes progressively more rigorous each year. The goal the first year 1s to set-up the overall
design of a Full-Service Community School. The design phase will assist other schools, locally,
and beyond, to replicate each step necessary to follow 1n the tootsteps of this initiative. The
evaluation goal tfor Year 2-4 is to examine the implementation fidelity of the core elements
described in the grant and to monitor student, teacher, and family participations 1n programming
examine design. The final year of the evaluation employs a true experimental design study and
statistical techniques to ensure protection against threats to reliability and internal validity and to
ensure the results meets standard for external generalizability, so the program can be duplicated
in other parts ot the county.

“Like the pebble in the pond impact, this collaborative community action ignites positive change

for youth at the school, within their families, and throughout neighborhoods” (Grim and Officer,

2010)
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NAME: Indiana University Purdue University Indianapolis Community Learning Network
ADDRESS: 620 Union Dr., Suite 244; Indianapolis, In 46202

POINT OF CONTACT: Nicole Y. Oglesby, Director of Diverse Community Partnerships,
317.278.2161(Phone number), noglesby @iupui.edu

COMPREHENSIVE PLAN: Indianapolis Public Schools (IPS) is partnering with Indiana University Purdue
University’s Community Learning Network to implement the Full Service Community Schools (FSCS) initiative at
three schools located in the Martindale Brightwood community for a total cost of approximately $496,107.71/year
with a nearly 1:1 cost-share match. The comprehensive plan was developed in alignment with the Coalition for
Community Schools’ logic model framework and 1n partnership with the schools, Community Advisory Councils,
and community partners. Students will be supported and equipped to thrive in academic achievement through a
continuum of services in collaboration with strategic partners.

TARGET POPULATION: This full service/full community model has as its targeted population students, parents
and families with children 1n the Martindale Brightwood community. The census data for the group 1s 8,204. It 1s
projected that in yr.1, 60% (4,922) of the population will receive services through the grant. The percentage will
grow to 85% (6,937) by yr.5 because of community wide programming, including efforts to impact student
enrolment, increase parental participation and engage community members served through the school and
neighborhood partners.

FULL SERVICE COMMUNITYS SCHOOLS (FSCS): In years 1-5, the Martindale Brightwood students and
their families that attend IPS Schools #31, 56, and 69 will be the targeted population for services. School #51 1s a
Title 1 elementary school with grades K-6 and 92% of their students are eligible for Free/Reduced Lunch. School
51 1s implementing the Turmaround School Improvement Model. School #56 1s a Title 1 “Magnet” Montessori-
learning school that serves Pre-K-8" grade students. 82% of their students are eligible for Free/Reduced Lunch.
School #69 1s a Title 1 elementary school with grades K-6, and 93% of their students are eligible for Free/Reduced

Lunch. School #69 has not met Annual Yearly Progress.

QUALIFIED SERVICES: This FSCS initiative, in collaboration with 1ts partners, will provide the following
comprehensive services to meet the needs of individual students, their families and the larger community: 1)
increased remedial educational opportunities and academuc assistance; 2) expanded youth development activities,
including mentoring, character development, and service learning; 3) provide adult education opportunities,
including ESL and workforce development; 4) Promote parent engagement and parent literacy; 3) Provide easier
access to and on-site mental health counseling and services; 6) Provide easier access to and on-site primary health
services; 7) Provide nutritional services; and 8) Provide easier access to and use of social service programs and
programs that promote family financial stability.

PARTNERS: 100 Black Men, Brightwood Public Library, Boy Scouts of America Indianapolis,
Child Care Answers Play and Learn, Choices, Edna Martin Christian Center, Felege Hiywot
Garden Center, Gleaner’s Food Bank, HealthNet, Indianapolis Public Schools, Indy Parks, 1U
Schools of Education, Nursing, and Social Work, Indiana Partnerships Center, Ivy Tech
Community College, Learning Well, Martindale Brightwood Community Development
Corporation, and Rebuilding the Wall.
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