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~ Volunteer tor ?ﬁaﬂmwﬁgﬁy of Christian Athlctes, Big Brothere Big Sisters

WORK EXPERIENGE

PR/Award # U215J100003

May 2000 - 2002 News Assistant Tucson, AZ

June 2002 — 2004 Sports Producer/Reporter Tacson, AZ

Weekend Sports Anchor/Reporter Tucson, AZ

August 20042005

HnEE o e gt e et A

v Worked ﬂ;ﬁﬂﬁ%’ with the Arizona Diamondbacks, Arizona Cardinale and the Phoonix Suns

~Worked extens ;ﬁﬁ% in tha NCAA includir 19 the Baseball and S@ﬁg’ﬁg World Series, the National €%ﬁﬁ?ﬁ§}§f}?§£;§§§?

Frosta Bﬁmé several NCAA bashetball tournaments with the Un reersify ﬁf Arfzona mon s and women's leams.

 Freelance work ﬁ‘:ﬁ? Foux S?ﬁrfﬁ Net and several focal radio sports tulle shows

July 2006-July 2008 High School Teacher/Administrator

xxxxxx

~ Taught three classes including Public Speaking, Junior Seminar, and Bible

~Served on the kigh school administrative team, duties including but not limited (o ail datly dizcipline of students,

invented and implemented new oniine discipline notification process, served on the Educational Leadership ieam for the
entire school grades JK-12, planned and executed a whole school refreat including coordinating parent volunteers and

CUISIE SPeaKers Jor owr group.

~Coached three varsity sports: Soccer, Basketball Volleyball

January 2009- April 2009 Spring Training Operations Assistant

Arizong Diamondbacks

~ Coordinated and executed daily operations for e Major League Baseball franchise
~ worked closely with the team, managers, executives of the organizafion
~ Performed sales and management dulies
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Objective

Education
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To obtain a career in helping young adults
ceme the hurdles of life

arow, succeed, and over

2005-Current Fiowing Wells Ext. Programs, Inc. Tuoson, A2

inator
= Deveop projects for intergenerational

» Coordinate Proiect M A X. mentoring program for elementary student
« Customer Service in the FW.E.P office
» Process payments and accounts payabie

« Office Filing

2004-2005 Flowing W
Teacher

» Developed a variety of fine art projects on and implemented them for
children K-6" grade.

s Ext. Programs, inc.  Tucson, AZ

Fine Arts

2001-2006 Essence Spa and Salon Tucson, AZ
Nail Technician

«  Assistant Manager, in charge of making sure the Salon ran smocthly
= Opened and Closed the Salon.

19952001 Flowing Welis Ext. Programs, Inc. Tucson, AZ
Teacher I

« Second in Charge

« Helped sign children in after-school, had open communication with
parents, and received parent payments

» Developed Lesson plans for 4" 8", and 8" graders

= n charge of kindergarten group in the moming and the 4" 5" and 8"
grade group in the afternoon

2000-2001 Arizona Academy of Beauty Tucson, AZ
= Nail Technician License

The Art Center of Tucson Tucson, AZ
»  Associate in Advertising Arts
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Duane F. Rupert, Ed. . Telephone: 843-319-4744 (office)
(b)(@) (b)(6)

Fducation

May 1987 Doctor of Education in Program Plannming and Lvaluation, State University of NY
at Albany. Dissertation topic: “The Relationship between Cognitive Style and
Achievement of Adult Learners in a Home-Study GED

Preparation Program.”

1971

Bachelor of Science in Social Studies, Untversity ot Texas, Austin, TX,

Mia

aﬁ

¥

Current and Previous Full-time Experience

2000 — Present President, 21°° Century Grants, Inc. Develop new business opportunities and
maintain working relationships with a growing chient base. Provide technical
assistance, traiming and external evaluation services for state departments of
education, colleges, school districts and community organizations. Prepare federal,
state, and {foundation grant pro; Design  self-assessment  rubrics, data
collection regimens and protocols for work with Community Schools, Adult
Education and After School programs. Design and fac

facilitate strategic planning
sessions for organizations to implement Continuous Improvement Process (CIP)
models. Provide CIP site wvisitation leadership for the National Community
Education Association , SC Department of Education, and government agencies,

1997 - 2000 Administrator and Graduate Faculty, State University of NY at Oneonta. Taught
graduate rescarch courses as a part-time faculty member and managed community
programs as a full-time administrator at the Onconta Community Education Center.
Responsible for program development, grants research and writing, marketing, and
coordination of a community education consortium. Introduced automated
registration procedures, more effective marketing approaches, a greater vaniety of
courses and satellite locations. Secured the following grants: Barbara Bush
Foundation funding for a family literacy program; Appalachian Regional
Commission funding for an adult education distance learning program; and, 217
Century Community Learning Centers grants to support middle grades and

clementary after-school and summer programs.

1994 — 1997 Superintendent, Laurens (NY) Central Schools. Provided leadership for a K-12

school serving 300 children, Responsibilities included supervision ot 41 faculty and
45 support stait. Other duties included a full range of management functions
including: tinance (budget preparation, fiscal management, grants research and
writing, state reporting);, personnel (stafl recruitment and selection, evaluation,
contract negotiations); strategic planning (instruction, capital assets}); board, parent,
community relations (communications and shared decision-making ), and, student

life (discipline, student activities, prevention and intervention programs).
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1988 — 1994

1978 — 1982

1977 - 1978

1972 - 1976

E.ducation
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NY. Responsible for: Community Relations, Community Education, Alternative
Parent Advocacy Services, WOGMC 90,1 M,

Use for a distnet serving 13,500 students. Alse coordinated  Business/Post

Secondary Partnerships and the Teacher Center. Responsible for 19 professional

and 10 support staft. Introduced TOM principles and provided training to support
successtul distnet-wide bond and budget campaigns and a variety ol community
opinion survey projects. Helped develop a K-12 Instructional Management System,

Director, Community Education & Principal, Community Eduacation Center,
Greece  Central  Scheool  Dustrict. Responsible  for  overall  supervision  of
comprehensive, self-supporting Commumnity Education programs (over 22.000
annual registrants) and direct management of a self-sustaming Community
Education Center. Managed 17 full-time administrative and support staft, and over
200 part-time instructional and support statf. Was also responsible for developing
and managing annual budgets totaling over 1.4 million including tederal and state
orants. Planned and supervised transition {rom manual to automated registration /
records management. Created the Center for Tramning and Development to serve

[ocal business, mdustry, and agency chients.

Assistant Director, Community Education. Greece Central School District.
Assisted in the general management and evening supervision of Community
Fducation P T

rograms. Specific responsibilities included: Driver Education Program;
Advertising/Promotion; College  Extension  Courses:  “Academic  Coaching™

Training Supervisor, N Was responsible tor
management and program development of Employee Benetits Tramng Courses {(a

q # & e R 4 tg g ™ i o ) ¥ T, TR F L Ty T o oy 4
Social Studies Teacher (87 Grade), Gloversville (NY) School Dastrict.

Service

National Community Education Association
{President — 1997-G8)
(Board of Directors: 1989 — 1992 & 1995 — 1999)

R . ™ - ’ -y el &1
National Center for Community Education: 217 Century

Community Learning Centers Traming Initiative
(Member of Northeast Advisory Council: 2001 - 2004}

National Council of State Community Education Associations
(New York State Representative: 1993 - 1993)

New York Association for Continuing/Community Education
(President: 1987 — 1988
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Community

2009 - Current

2007 - Current

2006 - Cfm*mm

204 —~Current

2001 Current

2005 - 2008

2005

2004

20014 - 2006

2003 - 2009
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NYS Education Department. Adult Leart
(Chairman: 1984 - 1980)

ung Services Advisory Council

Y} Chamber ol Commerce
(Board of Directors; 1996 — 2000)
(Chairman, BEducation Commitiee: 1997 — 2000}

Otsego County (!

-

NY Chamber of Commerce
(President: 1994) (Board of Directors: 1986 — 1994}

(ireece,

Greece, NY Rotary
(President: 1992 — 1994) (Board of Directors: 1991 - 1994}

Recent Grants/Continuous Improvement Process Experience

Office of School Choice — SC Charter School Grant. Provide external evaluation
services for the federally funded SC Charter School program. Services include review and
analysis of: all relevant policies and practices, objective outcome data, and surveys of sub-
mprovement.

21" Century Community Learning Centers. Provide External Evaluation and
Continuous Improvement Process services for the Flowing Well SD. Tucson, AZ

21% Century Community Learning Centers. Provide Continuous Improvement Process
services for the Newark (NJ) Public Schools Otfice of Extended Day Programs.

South Carolina Adult Education Division. Lead on-site review teams to conduct Local
Prooram Reviews of state funded Adult Education Programs i South Carohna. Preparc
written reports of site visits with commendations, recommendations, and required actions.

CHOICES Charter School. Wrote the initial funding proposal and provide training and
evaluation services for a Charter School that provides service for “at-risk™ adolescents.

Youth Mentoring Project. Provided External Evaluation and technical assistance for the

Flowing Well SD, Tucson, AZ. Included two urban elementary schools.

Improving Teacher Quality (ITQ). Wrote the proposal to fund a four year, federally
supported ($500,000) curriculum development project for Francis Marion University and a
consortium of public school districts.

21% Century Community Learning Centers. Wrote the proposals for two SC Aflter
School (3400,000 first vear) programs.

roposals and provided evaluation services for two

T

Barbara Bush Foundation, Wrote the p

provide literacy and support services to selected families in two SC regions.

Literacy and Emplovment QOutcomes (LEQ). Wrote the proposal and provided
evaluation services for a federally funded ($980,000) project for the SC Vocational
Rehabilitation (VR) Department. The LEO project had the SC Department of bEducation as
a major partner and provided literacy services for clients at VR sites around 5C.
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2002 - 2004

2002 - 2004

2002 - 2004

2000 — 2004

2002 - 2003

2001 - 2003

2001 - 2002

-d

I

8 - 2000

Barbara Bush Foundation. Wrote the proposal and provided evaluation services for a
private foundation funded (565,000) Famly Literacy Project (FLP}). The FLP was imitiated
to provide hteracy and support services to selected families in a rural area of 5C.

21" Century Community Learning Centers. Provided External Evaluation and training
services for the Flowing Well SD, Tucson, AZ. Included two urban elementary schools.

21* Century Community Learning Centers. Provided External Evaluation and training
services tor the Edgetield (SC) County SD. Included three rural elementary schools.

21" Century Community Learning Centers. Wrote the proposal and provided External
Evaluation services for two, three-year, federally funded (81,000,000 per vear) extended
day and summer (ED/S) program. The ED/S program operated at four middle school (7-8)
buildings in Florence and Timmonswvillie, South Carclina.

Even Start/Family Literacy Project. Provided External Fvaluation services for the
federally funded Florence One SD Even Start Program.

21* Century Community Learning Centers. Provided External Evaluation services for a
three school district consortium in upstate New York (Berkshire Union Free 8D, Taconic

Hills SD, and Hudson City SD,

21" Century Community Learning Centers. Provided External Fvaluation services as
member of TEK Prep team for seven 21stCCLC sites operated by the Oneonta CSD.

Limited English Proficient Grant. Wrote the proposal for three-vear, tederally funded

($46,000), contexualized civics, adult English as a Second Language Program.

21" Century Community Learning Centers. Wrote the proposal and provided Project
Management for a three vear federally funded ($693.720 per year) extended day and
summer (ED/S) program. The ED/S program operates at cach of the four elementary (K-6)
buildings of the Oneonta City School District.

References
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Project Narrative

Budget Narrative

Attachment 1:
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Flowing Wells Full-Service Community Schools Program
Budget Narrative

Professional Personnel

The budget includes cost of the 15 .5 FTE (20 hours per week) FW FSCSP after-school Skills for Success
tutor center teachers (three teachers tor Flowing Wells Jr. High and three teachers for each of the four
teeder elementary schools- Literacy; Science Technology Engineering Math (STEM); and Homework
Helper), and one .25 FTE (10 hours per week) Learn to Serve Coordinator to service all schools.

Position Salary/Wage™® Benefits®** Total Year Total

(15) .5 FTE Skills for Success Teachers

20 hrs. week x 36 weeks @ $20 per hour $14.400 $2448  $16,848 x 15 = 252,720
(1) .25 Learn to Serve Coordinator
10 hrs. week x 36 weeks @ $20 per hour $5,760 $979 $6,739 $6,739
Personnel —Project Total Year 1 $259,459
Year 2 $259.,459
Year 3 $259.,459
Year 4 $259,459
Year 5 $259.459

Materials and Supplies

The budget includes the cost of start-up supplies tor each of the FW FSCSP S48 after-school tutor
center sites which include paper, pencils, markers, printer paper and supplies, art supplies and other
activity based items. This budget also includes supplies and materials required tor the Project MAX
curriculum and the Learn to Serve projects.

Annual Supply Budget Year 1-5 = $10,000 (Supply budget remains constant during each year of
the grant)

PR/Award # U215J100003 el



Contractual
Big Brother Big Sister of Tucson
This budget includes personnel costs for one (1) full time Match Specialist and one (1) .5 FTE

Recruitment Director in support of Project MAX

Position Salary Benetits Total
(1) BBBS Match Specialist $42,000 $7140  $49,140

(1) .5 FTE BBBS Recruitment Director $21.,000 $3570 $24.570

Total Year 1 $73,710
Year 2 $73.,710
Year 3 $73,710
Year 4 $73,710
Year 5 $73.,710

Flowing Wells Extension Programs, Inc.

This budget includes personnel costs for one (1) Full Time Full Service Community School Coordinator
and the personnel and supplies for the parent education and support GED/ESL program.

Position Salary Benefits  Total
(1) Full-Time Project Administrator $50,000 $8500 $58.,500
(4) On-site Parent Education and Support  $6400 $25,600

Education GED/ESL teachers
32 weeks x 4 hrs per week @ $50 per hour

Total Year 1 $84,100
Year 2 $84,100
Year 3 $84,100
Year 4 $84,100
Year 5 $84,100

Project Evaluation

This budget includes professional fees for Dr. Duane Rupert to conduct a comprehensive external
evaluation of the Flowing Wells Full-Service Community Schools Project.
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Project Evaluator Services (external) Year 1- Year 5 = $10,000 (Contracted amount for evaluator remains
constant for each year of the grant)

Contractual Totals Year1 $167.,810
Year 2 $167,810
Year 3 $167,810
Year 4 $167.810
Year 5 $167,810
Year 1 FW FSCSP Total Proposed Budget = $437,269
Year 2 FW FSCSP Total Proposed Budget = $437,269
Year 3 FW FSCSP Total Proposed Budget = $437,269
Year 4 FW FSCSP Total Proposed Budget = $437,269

Year 5 FW FSCSP Total Proposed Budget = $437,269

*Salaried positions based on qualifications and position requirements and are comparable with average

salaries 1n Pima, County, Arizona. Hourly amounts correlate to employee negotiated agreements.
**Benetits are calculated at 17%.
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U.S. Department of Education
Office of Innovation and Improvement

Flowing Wells Full-Service
Community Schools Program Proposal
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PROGRAM NARRATIVE

INTRODUCTION

This Full-Service Community School Program proposal targets Flowing Wells Junior High
(FWJH), a persistently low achieving Title 1 school which 1s currently in restructuring. This
FSCSP has an additional emphasis on four clementary FWJH {feeder schools with high
populations of at-risk children. The Flowing Wells District 1s currently utilizing the
transformational intervention model at FWJH which included the recent replacement ot the
school principal along with extensive teacher training in reading and writing provided by Dr.
Anita Archer. The four elementary FWJH feeder K-6 schools are Centennial, Homer Davis,
Laguna, and Walter Douglas.

The Flowing Wells School District, located 1in urban Tucson, Arizona, spans 13 square miles
and serves 6,000 students and their tamilies. The Arizona Department of Education considers
Flowing Wells to be a low-wealth district based on the high percentage of low-income housing
and low percentage of tax producing industry. The district student population 1s very transient
with a large number of adults with below high school level competency. At least 45% of the
students at FWJH and the feeder elementary schools are considered latch key children and often
return home after school to an empty home. In an effort to increase our students’ academic
success, this U.S. Department of Education FSCSP will include four comprehensive programs
targeting at-risk FWJH students along with the targeted teeder elementary schools. Each of
these programs aligns with one or more of the services listed in the DOE FSCSP RFP. The
following 1s a briet overview of each program:

Learn to Serve (L2S) - This service learning project will partner FWJH students with

clementary-aged students at each of the tour feeder elementary schools. If tunded, this project

PR/Award # U215J100003 el



will engage 500+ students in a wide variety of service learning projects which will have a direct
positive impact on the community and promote the value and understanding of volunteerism.
Project MAX (Mentoring Academic Excellence) - This project involves a partnership between
the Flowing Wells School District (FWSD), Big Brothers Big Sisters ot Tucson (BBBS) and
Flowing Wells Extension Programs, Inc. (FWEP), a non-profit community education provider.
Project MAX will provide 60+ students with weekly, year-round, one-to-one mentoring through
school site-based and community-based activities.
Skills for Success (S4S) - Skills for Success (S4S) seeks to create dynamic, high interest,
standards-based before and atter-school academic enrichment programs at Flowing Wells Junior
High and each of the tour teeder elementary schools. These after-school tutor centers will focus
on providing intensive academic support to targeted students through a variety of means with a
strong emphasis on individualized and small group tutoring. These S4S after-school tutoring
centers will specifically target the high percentage of English Language Learner and Special
Needs students at Flowing Wells Junior High along with the feeder elementary schools. These
populations have significantly increased since 2004. Currently, 507 students are classitied ELL
representing 25% of the schools population and 209 students are classified as special needs
representing 10% of the schools population.
Parent Support & Education - The district will partner with Flowing Wells Extension
Programs, Inc. to provide opportunities for parents in the targeted school attendance areas to
further their education through GED and/or ESL courses. These courses will be taught by
certified 1nstructors on-site at each of the elementary campuses.

The following sections 1llustrate the significance of each ot the at-risk factors present in the

targeted Flowing Wells Junior High attendance area:
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Poverty

Recently, the U.S. Department of Housing and Urban Development qualitied the Flowing Wells
School District census zone as a Neighborhood Revitalization Strategy Study Area. According
to HUD criteria, an area qualifies for a study if 31% or more of the residents are of low to
moderate income and the neighborhoods must be primarily residential. Also, according to the
Office of Juvenile Justice and Delinquency Prevention, the attendance area served by Flowing
Wells Junior High has a SMART (Socioeconomic Mapping and Resource Topography)

http://smart.gismapping.info).

Community Disadvantage Index of 8 (1 low-10 high) (source:

The table below turther illustrates the impact poverty has on the ability for FWJH and feeder

school parents to provide additional academic resources and support tor their children:

Table 1
Profile 2000 U. S. Census Data
Families with related children under 18 years with 39.7 %

incomes below poverty level

Median Earnings less than $25,000 58 %
Unemployment Rate 15%
Single Parent Families 4027
Student Achievement

Student achievement 1n reading, math and writing as measured by the Arizona Instrument to

Measure Standards (AIMS) indicates a need to provide additional academic remediation and

support for FWJH students and the targeted feeder schools. The data specifically illustrates a

need to provide additional academic support for the high percentage ot ELL students. Fifty

percent or more of all tested ELL students failed to meet the State Academic Standards. The
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highest overall failure

toO meet

standards

rate for

The following tables summarize recent student AIMS scores:

Table 2

Percentage of Elementary Students Failing to Meet State Academic Standards (April 2010)

Fluent English Proficient

ELL. students

1S 1n reading.

Grade Reading Math Writing
3% 40% 20% 25%
4" 41% 25% 30%
5% 27% 19% 41%
6" 31% 32% 20%
7" 35% 23% 19%
8" 31% 37% 16%
Table 3
English Language Learners
Grade Reading Math Writing
3% 69% 54% 55%
4" 90% 60% 50%
o 80% 70% 67%
6" 87% 79% 58%
7" 88% 50% 77%
g% 96% 84% 68%
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School Characteristics

Currently, Flowing Wells Junior High and the four feeder elementary schools have limited

extended learning programs due to a number of barriers including transportation, parent work

schedules, and parent's inability to support tuition-based programs (private tutoring). The table

below describes the school demographics:

Table 4

Ethnic Composition of Students

White Hispanic Black Native American Asian/Pac 1
Centennial | 174 (39%) 239 (53 %) 12 3%) 14 3%) 10 (2%)
Davis 168 (37 %) 261 (57 %) 12 3%) 14 3%) 3 (<1%)
Douglas 115 (19%) 462 (76 %) 12 2%) 9(1%) 14 (2%)
Laguna 144 (30%) 313 (66%) 6 (1%) 3(1%) 8(12%)
FWJH 301 (38%) 448 (56 %) 16 2% ) 16 2% ) 15 (2%)
Table 5
Special Programs Enrollment
Special Education ELL Title 1 Free/Reduced Lunch
Centennial 69 (15%) 38 (8%) 150 (33%) 358 (80%)
Davis 84 (18%) 69 (15%) 185 (40%) 399 (87 %)
Douglas 97 (16 %) 167 (27 %) 294 (48%) 346 (89 %)
Laguna 113 (24 %) 88 (19%) 197 (42%) 422 (89 %)
FWJH 153 (19%) 31 (4%) 137 (17 %) 561 (70%)
6
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Community Educational Attainment

The educational attainment of adults living in the targeted Flowing Wells Community 1s low as
compared to Pima County. According to 2000 census data, 34% of the adult residents in the
attendance areas lack a high school diploma and approximately 47% reported a language other
than English 1s the language spoken at home.

Gaps in Service

In surveys conducted in March 2009, parents 1n the Flowing Wells Junior High attendance zones
identitied "academic tutoring”, "motivating my child to succeed”, and “‘safety” as the greatest
needs 1t programs were ottered by the school district. In the 2009 school improvement surveys,
teachers identified the following priorities for targeting at-risk: improving school day attendance;
improving coming to school ready/prepared to learn; and improving homework completion rates.
Teachers also indicated a need to provide additional support atter-school tor special needs
populations with an emphasis on providing intensive language support tor ELL students.

1. Project Design

Flowing Wells FSCSP Focus Area - (4) Mentoring and other youth development programs;

(6) Community Service and service learning opportunities

Flowing Wells Full-Service Community Schools Program Project Objectives

Learn to Serve - 1.1 - By the end of each year of the project, 500 student L2S participants
grades 1-12, will participate in at least one community service project.

Learn to Serve - 1.2 - By the end of each year of the project, 80% of L2S participants will
demonstrate an understanding ot community service and how this service benefits various
members of the Flowing Wells community.

Project MAX (Mentoring Academic Excellence) 2.1 - By the end of each year of the project,
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60 high risk youth grades 3-8 will be provided a one-to-one mentoring relationship.

Project MAX - 2.1 - By the end of each year of the project, Project MAX participants will
improve their grade point average in core academic subjects by at least 3%.

Project MAX - 2.2 - By the end of each year of the project, Project MAX participants will
reduce their number of unexcused absences and number of expulsions, suspensions, and
disciplinary actions.

Learn to Serve (L.2S) Program Description

A service learning pilot program was funded 1in Flowing Wells School District for the 2008-2009
school year. This program connected (6) six elementary after school programs, the Flowing
Wells Junior High Skills for Success Program, and the Flowing Wells High School Health and
Global Studies classes. The students 1n the after school program selected a project at each of the
s1x centers, and the junior high and high school students served as mentors and additional
support to achieve the results that are anticipated. Examples ot successtul service learning
projects completed during the 2008-2009 include:

Gralffiti Abatement: This project engaged 19 elementary students teaming with 11 junior high
student leaders and 3 adult volunteers in 54 hours of painting and cleaning grattiti in the FW
community.

Desert Awareness and Conservation: 98 clementary students and 15 junior high student
leaders, six senior citizen volunteers and 16 adult volunteers developed presentations about the
Coronado National Forest and held a school open house to present their conservation
information.

Blankets for Casa De Los Ninos: 40 elementary students, 7 junior high student leaders, and 3

adult volunteers dedicated 60 hours toward making blankets for the children of Casa De Los
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Ninos.

It tunded, this FW FESCSP grant will sustain and expand this successtul student-led service
learning pilot. A significant feature of the student- led service proposal 1s to provide a strong
“youth voice” 1n the planning and implementation ot service learning projects in the greater
Flowing Wells Community. Recently, there has been a growing trend toward increasing youth
voice 1n service-learning, schools, and community organizations (Zeldin, 2004). Having
opportunities to be heard and to partner with adults in improving schools and communities can
help young people master developmental tasks. Additionally, these opportunities can encourage
youth to form stronger commitments to school and community and to act as agents ot social
change.

High quality service-learning provides youth with an avenue for the expression of voice in
school and community and is also a characteristic of high quality programs. In service-learning,
voice has been defined as "the inclusion of young people as a meaningtul part ot the creation and
implementation ot service opportunities” (Fredericks, Kaplan, & Zeisler, 2001, p. 1).

The student-led projects will be designed by a group of children that are interested 1n doing
good for their community. Many of our students live in the neighborhoods that have been
designated 1n the HUD Revitalization Zone. By educating the students of the need to improve the
community, these students will serve as role models and will help to develop positive programs
that we hope to sustain. The district’s capacity to sustain service-learning projects will be guided
by effective strategies outlined in the Building Community Through Service-Learning: The Role
of the Community Partner (Abravanel, 2003).

Project MAX Program Description

In 2005, the Flowing Wells School District partnered with the area’s leading youth mentoring
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agency, Big Brothers Big Sisters of Tucson (BBBS), to provide the most at-risk students in the
district with one-to-one adult mentors through a program called Project MAX (Mentoring
Academic Excellence). This project was funded as a three-year DOE Mentoring Grant project
award Q184B05007. Additional partners in this collaboration included Flowing Wells Extension
Programs, Inc. (FWEP), a non-profit entity that provides atter-school programming in all of the
Flowing Wells schools. Flowing Wells School District and BBBS of Tucson have a history of
successful collaboration and together have previously secured 21* Century Community Learning
grant monies to implement atter-school mentoring programs at two of Flowing Wells elementary
schools.

Funds secured through this DOE Full Service Community Schools grant would sustain and

expand the capacity of this collaboration to serve additional children in grades 3-8 trom Flowing

Wells Junior High and the four feeder elementary schools. In each year of the grant, 60 students
would be enrolled in the program and be matched with their own adult mentor, a Big Brother or
Big Sister. Mentors (Bigs) will commit to a minimum of 12 months to develop a healthy
mentoring relationship with a child through weekly contact with their mentees (Littles) at their
respective schools (School-Based) and through other interactions outside of the school setting
(Community-Based).

BBBS of Tucson has demonstrated success in sustaining adult-child mentoring relationships
with frequent (generally weekly) and consistent contact with an average match length of at least
12 months. BBBS will provide necessary supports to each Big and Little in Project MAX to
ensure that the match length 1s at least 12 months. Every ettort will be made to keep the match
together, even 1t the child moves to a different school within or outside of the Flowing Wells

School District.  Bigs will specifically be recruited who have the greatest potential for
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completing a minumum 12 month commitment. If a match 1s not able to stay together due to the
Big moving away or dropping out ot the program, the Little will be placed on a priority list to be
rematched as soon as possible.

The mentoring model proposed for this project tollows the high standards set by Big Brothers
Big Sisters of America, a national organization that bears the reputation ot setting the gold
standard for mentoring in this country. This model includes: high quality mentor recruitment;
screening and training; referrals ot participating children from school teachers and counselors;
individualized “matching” based on the child’s and mentor’s needs, skills, and interests; trequent
and consistent contact between the child and mentor; and protessional support from highly
trained program statt. The BBBS model produces measurable outcomes that make significant
and positive impact on the most vulnerable of children.

All matches will be ftacilitated and supported by a BBBS protessional Match Support
Specialist and Recruitment Coordinator to establish and enhance their personal relationship,
which 1s the foundation for success in mentoring. Research indicates that it 1s the deepening
relationship and developing trust between the Big and Little that produces dramatic outcomes.
Matches that simply participate in tun and meaningtul activities together demonstrate outcomes
such as improved school pertormance and improved relationships with other peers and adults
(Curtis, et.al., 1999). It 1s not necessary tor matches to engage only in “academic activities” such

as tutoring tor improved academic pertormance to be realized.

However, 1n order to provide some self-guided activities tor the matches, a ““Match Activities
Curriculum™ will be developed to be used by both School-Based and Community-Based
matches. This curriculum will be developed by the Flowing Wells Extension Program’s School

Site Coordinator and BBBS’s Program Coordinator from existing resources such as the Kids
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with Character, Money Magic, and Career Choices curriculums developed for and used by many
BBBS agencies across the country. Other sources for curriculum will include established
character and life skills programs currently used by the school including PeaceBuilders and
S.P.O.R.T. (Sportsmanship, Participation, Organization, Respect, Teamwork). The curriculum
will include 12 modules that address topics such as academic skill development, character
building, life skills development, career exploration, and relationship building and include 3-4
fun activities each that can be completed by the match in either the school or a community
setting. These activities will develop both academic and pro-social skills that will enhance the
child’s academic performance, peer relationships, and character development.

This curriculum will enable matches to pick their own modules and activities as they like with
minimal supervision from the Site-Based Coordinator. It can aid the match in answering the age-
old question, “What will we do today?” but still allow for the match to determine their own
activities. One week the match may choose to participate in an activity described in the
curriculum. Another week the match may work on the child’s homework or utilize the computer
lab or merely talk about the child’s day at school. Each match will be encouraged to 1dentity and
complete at least 4-6 modules each semester. Again, research indicates that selt-selected
activities are critical to the healthy development of the match and result in greater outcomes than
if the activities are dictated or merely tutorial in nature (Morrow & Styles, 1995).

For example, one module of the developed curriculum will include activities that encourage
the match to explore opportunities for job training and post-secondary education. A “‘career
choices” module might include activities that identity the child’s “dream job™” and doing research
to learn what type of training or education 1s required tor that career. The match might create a

collage that depicts the skills or traits the child would need for that career and then plan an outing
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to interview someone in the desired tield. Field trips to tour the local university and community
college may also be scheduled tor all the matches.

The design of the proposed program has been developed through the collaboration ot the
Flowing Wells School District, Big Brothers Big Sisters of Tucson, and Flowing Wells Extension
Programs, Inc. with mput ot school teachers, counselors, administrators, parents, students, and
other community-based organizations through an Advisory Board that was established for the
development of the 21 Century Learning Communities Grant. This Advisory Board will
provide mput for ongoing program development throughout the grant. Further parent input will
be facilitated through the project’s School Site Coordinator. It this project 1s tunded by DOE,
additional teachers, counselors, administrators and parents will be added to the Advisory Board.

The mentoring model proposed for this project follows the Big Brothers Big Sisters Service
Delivery Model that incorporates the latest in research, tested methodology, program
implementation and has demonstrated the outcomes most widely associated with mentoring
success. A major study titled “Making a Ditterence in Schools” evaluated a similar BBBS model
in 70 schools and reported the following findings: By the end of the first school year, the
program had improved Littles” outcomes 1n a range of areas including their academic attitudes,
pertormance, and behaviors; One school year of BBBS school-based program 1s not enough to
permanently improve youth’s academic pertormance; Longer matches and closer relationships
are assoclated with stronger impacts; Training, supervision, and school support may also be key

in fostering stronger and longer relationships (Herrera, 2007).

FSCSP Focus Area - (2) Remedial education and academic enrichment activities

SKills for Success (S4S)

Project Objective 3.1a - The Flowing Wells Skills for Success (S4S) project will create an after-
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school tutoring center at Flowing Wells Junior High along with tour feeder elementary schools.
These centers will provide learning opportunities which will enable students to make significant
progress toward meeting and exceeding district and state academic standards. The center will
target at-risk students with a specific emphasis on supporting the ELL and special needs students’
academic growth.
Project Objective 3.1b - The S4S tutoring centers will target at-risk students with specific
emphasis on supporting ELL and special needs students” academic growth.
Project Objective 3.2 - An average of 250 students will attend the S4S after-school tutoring
programs per day during the 180 days school 1s 1n session, each year of the project.
Project Objective 3.3 - At the end of each year of the project, 70% of the S4S tutor center
participants will improve their core subject grades.
Project Objective 3.4 - At the end of each year of the program, 70% of the S4S tutor center
participants will meet or exceed state pertormance standards in math, reading, and writing.
Skills for Success (545) Program Description

The Flowing Wells FSCSP Skills for Success after-school tutoring centers will provide the
following academic enrichment classes each day, tfive days per week for 36 weeks: Literacy
(reading & writing), STEM (science, technology, engineering and math) and homework help.

The proposed S4S atter-school tutoring centers will utilize existing school classrooms
(computer lab, library, cafeteria, ELL classrooms etc.) and recreational facilities (fields and
multi-purpose rooms). During the school year, the center will be open and serving students
Monday through Friday from 2:15 p.m. - 5:15 p.m.

In an effort to meet the academic and social-emotional needs of the Flowing Wells Junior

High and elementary teeder students, the S4S tutoring centers will provide the following
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programs and activities:
Literacy: A balanced literacy program will be located in the school library and will provide
students the opportunity to engage in a variety of activities geared toward significantly
improving their reading, writing, and oral communication skills. The data strongly indicates a
need to provide additional instruction in reading, writing, and oral communication, specitically
with the high percentage ot ELL students who are not meeting the reading and writing standards.
The literacy 1nstruction will focus on the "big tive” scientifically based reading instruction areas:
vhonemic awareness, phonics, fluency, vocabulary, and text comprehension (CIERA, 2003).
The Skills for Success Literacy Teacher will work collaboratively with the Title I, ELL, and
grade level teachers to develop individualized plans to address the specitic literacy needs of each
student. This component will also include tutor volunteers from the project partners including the
Flowing Wells Neighborhood Association and Community Coalition and Flowing Wells High
School. This program will utilize research supporting strategies including independent reading
using high interest grade level books and other printed materials, guided and shared reading,
vocabulary/comprehension games, direct instruction 1n phonics, story telling, technology
integration, email pen pals, desktop publishing, reader's theatre and graphic organizers. IBM,
Tucson has also agreed to partner with the S4S project by providing students free access to
Reading Companion: Reading Companion 1s IBM’s web-based literacy program that uses
novel speech-recognition technology to help children gain and increase literacy skills. Reading
Companion’s mnovative software “listens” and provides teedback, enabling readers to practice
reading and pronunciation.

The S48 Literacy Teacher will plan individual and small group lessons which correlate with

the district curriculum map. The S4S Literacy teacher will also coordinate the volunteers’ etforts
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in helping students improve their literacy skills utilizing "big five" instructional strategies. Each
student participating 1 the S4S after-school and summer school program will receive
approximately 60 minutes of literacy instruction and support each day. S4S students will have a
higher percentage of instructional time 1n the literacy class based on the analysis of the 2005
AIMS scores. The National Reading Panel (2000) found a balanced literacy approach (focus on
guided reading, shared reading, independent reading, phonemic awareness and comprehension)
to be etfective 1n raising student literacy achievement.

STEM: The Flowing Wells Full-Service Community Schools Skills for Success program will
provide standards-based STEM instruction and enrichment approximately 50 minutes per day.
The STEM instruction will be provided in the school technology lab which houses 30 high speed
networked workstations along with being provided access to 12 wireless laptops provided by
IBM. AIMS data demonstrates the need tor additional STEM instruction and practice. The S48
STEM teacher will utilize a number ot scientifically-based strategies and programs to increase
student STEM achievement. Examples of computer-aided instruction include SuccessMaker,
Study Island, Weatherbug.com and techSteps. Direct instruction STEM i1nstruction will include
integration of the Harcourt Mathletics program (Harcourt Math 1s the district adopted
curriculum). The S4S STEM teacher will support and enrich the school day instruction by
providing additional guided practice and scattolding to help students learn, integrate, and apply
STEM concepts. The S48 after/summer school STEM teacher will also utilize a variety of high
interest math games, contests (Superintendent Science Challenge, Science Fair), and
manipulatives (Lego Mindstorms Curriculum). The S4S STEM component will include modules
in software application, Internet access for research, digital photography and basic computer

literacy. The integrated direct instruction lesson design provided in the Harcourt Math program 1s
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eftective 1n helping students raise their math basic skills (Din, 1998). The utilization of
technology and curriculum integration has been identified as a benetit to student achievement
(Clopton, 1997).

Homework Helper: The S4S after-school tutoring program will provide required homework
completion time in the rotation schedule. A S4S teacher along with volunteers will work with
students to help them organize their time and complete their dailly homework. The S48
Homework Teacher will also keep in close communication with teachers and parents to help
monitor and motivate students to successtully complete their homework and torm and strengthen
good organizational skills and work habits. Below 1s a sample schedule for a student
participating in the FW FSCSP Skills for Success after-school tutoring center:

FSCSP Focus Area #12 - Adult education, including instruction of adults in English as a
second language

Parent Education & Support

Project Objective 4.1 - The FW FSCSP will create a parent education and support system at
Flowing Wells Junior High and tour elementary feeder schools that will enhance tamily function,
increase parent attiliation with the school and promote student success in school.

Project Objective 4.2 - 80 FW parents will complete the Parent Education & Support GED
classes each year ot the project.

Project Objective 4.3 - 100 FW parents will complete the Parent Education & Support S4S ESL
classes each year ot the project.

Parent Education & Support Program Description

The parent education and support component of the FW FSCSP project will involve the Flowing

Wells School District partnering with Flowing Wells Extension Programs, Inc. to provide site-
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based tuition-tree GED and ESL classes for parents. These classes will be oftered during
flexible times based on the parent needs and work schedules. This program will be modeled
after a successtul ESL pilot initiated at Walter Douglas Elementary School during the 2006-2007
school year. FWEP provided a certified instructor and ESL classes were held on-site, once a
week for 2 hours a day. This pilot program averaged 50 parent attendees each week tor 36
weeks. In an evaluation of this pilot, parents rated the program high along with teedback from
teachers and administration indicating that parents who participated in the class also became
more engaged in other aspects ot the school culture. There 1s also a strong body of literature that

this type of parent involvement 1s a key ingredient connected to the academic success and pro-

social behaviors of children (NCPIE, 2000).
Project Design Summary
The table on the following page illustrates the alignment of needs and design Features of the

Flowing Wells Full Service Community Schools proposal:

Table 6

Students from Flowing Wells Junior High and The SKkills For Success (S45) after-school
feeder school attendance areas need a sate and tutoring centers at will be open from 2:135-
caring place to be after-school while parents are at | 5:15 p.m., five days a week during the

work. entire school year. The S48 program will

be tuition-tree and open to all students.

For all students to achieve and progress, their All S4S centers will provide academic-

academic needs must be assessed and met utilizing | tocused programs on a daily basis. The

new methods. program will be closely aligned with the
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state and district reading, math, language
arts, and technology standards, but the
activities and instruction will be more
individualized and interactive than the

regular school day.

Students need opportunities to experience the value | The Learn to Serve (L.2S) program will
of community service. provide ongoing community service
projects involving elementary students and

junior high and high school student leaders.

In order to attend, students need to have reliable Transportation will be provided to the five

transportation. sites for all FW FSCSP projects. After

the programs, buses will transport students

home from all sites.

Many families lack the resources to provide healthy | Healthy snacks will be provided for

meals tor their children. students and parents who attend all FW
FSCSP projects.

Students need fun and exciting options to attract A menu of attractive enrichment options

them to the centers. will ofter students enough choices that they

will be motivated to stay and participate in
the S48 after-school tutoring programs.
Students need quality teachers and role models that | Staff of the S48 tutoring centers will be
value and support them both academically and selected based on their ability to connect

emotionally. with students 1n positive ways. Extensive

19

PR/Award # U215J100003 e19



training 1n interactive teaching methods
will be provided tor all center statt. BBBS

will provide adult mentors to serve as role

models for Project MAX.

Community members need to engage with The Flowing Wells Full Service
neighborhood schools to create more of a Community Schools Program will reach
community sense of caring for students and each out and engage community members 1n a
other. variety of supporting activities including

GED and ESL on-site classes.

2. Adequacy of Resources

The five schools that will house the Full-Service Community Schools Programs have excellent
facilities tor extended day and adult education programming. All the sites offer the tollowing:
Networked computer lab (30 stations with multimedia computers) with high-speed internet
access; Multi-use gymnasium and athletic equipment; Secure, large outdoor recreation area
(soccer tields, playground equipment, shaded commons with seating and tables); Food service
arca and cafeteria; Classroom space for program activities; Library and media center with
computer internet access; Transportation service; and Additional custodial, clerical, technology
maintenance support, and security personnel.

The Flowing Wells FSCSP program including the Learn 2 Serve, Skills for Success, Project
MAX and the Adult Education and Support projects have the potential to impact over 1500
students and hundreds ot parents and community residents.

The Junior High and feeder school project sites seek to serve the students and families of its

neighborhoods. The budget tor each service component ot the Flowing Wells Full-Service
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Community Schools project translates to the following per child costs:

SKkills for Success After-School Academic Enrichment - Estimated number of student served
per day: 250; Number of days served per year: 180; Personnel/Supplies/Administrative costs per
day: $1700; Cost per student per day (3 hrs.): $7.00.

Learn & Serve Community Service Project - Estimated number of students: 500;
Personnel/Supplies/Administrative costs: $20,000; Cost per student participant: $40

Project @ MAX  Mentoring Project; Estimated number of  Littles:  60;
Personnel/Supplies/Administrative costs: $73,710; Cost per student participant: $1200.

Parent and Community Members GED/ESL Classes - Estimated number of GED/ESL
participants: 80; Personnel/Supplies/Administrative costs: $27,600; Cost per participant: $345
These costs are reasonable based on a market comparison for the Tucson area. For example, the
GED/ESL costs are the equivalent of tuition for 6 credit class at the local community college.
Also, according a national study (Herrera, et. al, 2007), $1000 per student per school year is the
average program costs for a school-based mentoring program. The average student costs per day
for the Skills for Success project is less than the normal school day costs ($30 per day).

The Flowing Wells School District in collaboration with Flowing Wells Extension Programs,
Inc. and Big Brothers Big Sisters of Tucson has successtully implemented a number of after-
school academic enrichment and mentoring programs. Specifically, these three collaborators
have been awarded over $2.5 million in state, federal and private foundation grants in the past 10
years for community school programs similar to the programs outlined in this proposal. In
2004-2005, the Junior High atter-school program was recognized as an “A+" Exemplary

Program by the Arizona Educational Foundation and received a site-visit from Governor

Napolitano in March, 2005. The Junior High 21st CCLC S4S was also awarded a “Golden Bell”
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by the Arizona School Board Association in December, 2004. Flowing Wells Extension
Programs, Inc., a major collaborator in all district after-school projects and a community
education provider since 19735, was been recently awarded exemplary ratings trom the National
Community Education Association during a pilot assessment program.

The Flowing Wells Full Service Community Schools Program project will establish and build
strong linkages and active partnerships with a wide variety of community-based organizations.
Each component of the program provides unique opportunities for these organizations to benetit
the students and tamilies. The following section delineates the role of each partner:
Flowing Wells Extension Programs, Inc, (FWEP) a community education non-profit
corporation will organize and coordinate the ESL and GED classes tor the target school families.
FWEP has been providing high quality community education programs for the Flowing Wells
community since 1975 and developed and successtully implemented the ESL and GED classes
pilot during the 2006-2007 school year. FWEP will also provide the coordination of the Learn 2
Serve projects. FWEP will provide a number ot in-kind and monetary contributions to the
Flowing Wells Full-Service Community Schools project. These include all office overhead
(approximately $2000 per year), cost of living raises throughout each year of the grant
(approximately $1500 per vyear), and books and supplies for the GED/ESL classes
(approximately $1000 per year).

Flowing Wells High School will provide senior (12th grade) student volunteers for the Learn 2
Serve project. FWHS students volunteering in the L2S project will receive credit for their
Service Learning graduation requirement.

Big Brothers Big Sisters of Tucson (BBBS) has agreed to partner in the Project MAX project.

BBBS will provide adult mentors to serve as role models for participating students. BBBS has
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agreed to designate a program assistant tor the Project MAX project with responsibilities which
include recruitment, screening, and matching of students with mentors. A BBBS Match Support
Specialist and Recruitment Coordinator will work closely with the school counselor, teachers and
principal 1n developing and sustaining the Project MAX matches. BBBS will provide a number
of 1in-kind and monetary support to the Flowing Wells Full-Service Community Schools project
including office overhead (approximately $500) and cost of living raises throughout the grant
period (approximately $1500 per year).

Flowing Wells Neighborhood Association and Community Coalition (FWNACC) has agreed
to partner by providing volunteer tutors and other community resources (e.g., guest speakers).
The Flowing Wells Neighborhood Association and Community Coalition 1s a collaborative with
representation from local churches, law enforcement, county and city government officials,
neighborhood watch groups, business and other community members. Currently, the FWNACC
has a membership of over 100 and meets monthly to address a variety of community issues.
FWNACC was recently recognized as a 2007 All-American City by the National Civic League.
FWNACC was only one of tour neighborhood associations to earn this prestigious award since
the award was first created in 1949.

IBM., Tucson has agreed to provide Reading Companion web-based reading program at no-cost
for all grant projects. This software has a licensing value of approximately $5000 per year.

3. Quality of the Management Plan

The Flowing Wells Full-Service Community Schools Program management plan has been
developed by a committee comprised of representatives trom key partners along with the
principals from Flowing Wells Junior High and the feeder elementary schools. This

comprehensive plan includes the following components: Continuous assessment to ensure
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quality and accountability; Strong support and buy-in from key leaders including the Flowing
Wells School District superintendent, site principals, the executive director for Flowing
Extension Programs, Inc., and Big Brothers Big Sisters of Tucson; A separate advisory board tor
the FW FSCSP with members tfrom all stakeholders; Clear timelines for implementation and
project assessment; Marketing plan to communicate the types of services provided through the
FW FSCSP. The comprehensive FW FSCSP management plan is illustrated with the following:
Figure 1: Organizational Chart

Table 7: FW FSCSP Roles, Responsibilities, Qualifications

Table 8: FW FSCSP 1* Year Implementation Timeline

Figure 1

Principals FWIH & | Flowing Wellg FSCSP
Feeder Elementaries | Advisory Panel

Project Evaluator
Duane Rupert, Ph.D,

Learnto Serve ‘Project Mﬁﬁi Skills fﬁzr SUCCess f Parent Education &
Coordinator Coordinator ‘Teachers | Support—ESL/GED

Volunteers/Student | | Adult Volunteer
Leaders Mentors

Table 9: Flowing Wells Full Service Community Service Management Plan

Board with community representation from parents, principals,
Flowing Wells

teachers, school board, students, FW FSCSP staff and collaborative
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FSCSP Project partners.
Advisory Panel
Role Provide advice and guidance tor administration of grant funds.
Provides oversight regarding measurable outcomes of program
activities.

Responsibilities Meet once per month and provide ongoing advice and support to the
Project Administrator. Review evaluation reports and recommend
program changes. Time Commitment: Approximately 2 hours per
meeting
Interested representative of stakeholder groups - parents, teachers,

Qualifications

students, business community, local government, neighborhood

coalition.

Full Service

Community Schools

Ms. Martha Petty, Executive Director Flowing Wells Extension

Programs, Inc.

12 Month/Full-Time Position- Ms. Petty will dedicated 100% of her

Coordinator
time as the Flowing Wells FSCS Coordinator.
Role Plan and coordinate the implementation of all Full Service
Community Schools programs (Learn & Serve, Skills for Success,
Project MAX and ESL/GED)
Responsibilities Serve as Full-Service Community School Coordinator. Select,

supervise, evaluate, and help train center staff. Collect and analyze

data relative to the project goals and objectives. Serve as liaison with

school principals.
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M.A. Educational Leadership, 15 years experience - Flowing Wells

Qualifications
Extension Programs, Inc.; National Community Education
Association Region 7 Board of Director (see attached resume)
Flowing Wells Junior High - Mr. Pete Wells (newly appointed);
FWJH Principal &

Centennial - Dr. Lynette Patton; Homer Davis - Mr. Brett Bonner;
Feeder Elementary

Walter Douglas - Mrs. Sandra Thiffault; LLaguna - Mrs. Theresa Leal-

Holmes

Work closely with FSCSP Coordinator to ensure project goals are
Responsibilities

met. Principals will dedicate approximately 5 hours per week toward

Full Service Community Schools activities and responsibilities.

S4S Literacy Teacher | Five (5) part-time (one per site), 20 hours per week tor 36 weeks—

To Be Hired
Role Serve as the S48 tutor center literacy teacher and center librarian.
Responsibilities Under the supervision of the FSCSP coordinator, provide direct

instruction and guided practice for students in reading and writing.

Preferred Highly Qualitied Certitied Teacher; Required 2 yrs college

Qualifications
and 1 year experience as paraprofessional 1in an educational setting.
Five (5) part-time (one per site), .5 FTE 20 hours per week tor 36
S4S STEM Teacher
weeks—To Be Hired
Role Serve as the S48 tutor center STEM teacher.
Responsibilities Under the supervision ot the FWCSP coordinator, provide direct

instruction and guided practice for students in math and use ot the

computer lab application software.
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Qualifications Prefterred Highly Qualified Certitied Teacher; Required 2 yrs college
and 1 year experience as paraprotessional 1in an educational setting.
Five (5) part-time (one per site), 20 hours per week tor 36 weeks - To
S4S Home Work
Be Hired
Teacher
Role Serve as the S4S Homework Teacher
Responsibilities Under the supervision of the FSCSP coordinator, provide direct
instruction and communicate directly with classroom teachers and
parents regarding homework completion.
Qualifications Preferred Highly Qualified Certitied Teacher; Required 2 yrs college
and 1 year experience as paraprotessional 1in an educational setting.
Big Brothers Big Sisters of Tucson Match Support Specialist
Project MAX BBBS
Eric J. Rhodes; Full Time 12 Month Position dedicated to the
Match Support
Flowing Wells FSCS Project MAX
Role Coordinates matching process including matching qualified mentor
volunteers (Bigs) with elementary student mentees (Littles)
Responsibilities Coordinate Big Brothers Big Sisters mentor matches with center
participants.
Qualifications B.A. Communications (see attached resume)
Project MAX Big Brothers Big Sisters of Tucson Recruitment Director
Recruitment Director | Nicolas Tomas Mares; Half Time 12 Month Position
Role Coordinates recruitment of Bigs tor the Project MAX program
Responsibilities Recruits volunteer mentors and coordinates the mentor application
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process including interviews, reference checks and fingerprinting.

Qualifications Associates Degree & Experience with ELL/Special Needs (see

attached resume)
Project MAX Site Kerrie Hankinson, Project MAX Site Coordinator, 10 hours per week
Coordinator for 36 weeks
Role Provides on-site supervision and coordination of all Project MAX
activities.
Responsibilities Works with BBBS statt to identify and enroll children with greatest

need. Develops and assist matches 1n utilizing the Match Activities
Curriculum.

Qualifications Associates Degree (see attached resume)

Learn 2 Serve

One (1) Part time 20 hours per week for 36 weeks- To Be Hired

Coordinator
Role Coordinate L2S activities at four elementary sites.

Responsibilities Coordinates selection of Junior High/High School student leaders.
Coordinates all L2S volunteers. Coordinates selection of L2S
projects. Coordinates logistics including transportation and materials
needed for various L2S projects.

Qualifications Preferred 2 years college and 1 year experience as paraprofessional in

an educational setting.

Evaluation Consultant

Duane F. Rupert, Ed.D

Role

Coordinate and manage FW FSCSP project evaluation and work with

Project Coordinator to implement continuous improvement process.
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Responsibilities Collect and organize data and complete data analysis correlated to

project objectives.

Qualitications Doctorate 1in Program Planning and Evaluation (see resume)

Flowing Wells Full Service Community Schools Project Implementation Time Line

October 2010 - FW FSCSP Advisory Board will be created and establish partnerships with
schools, community, and businesses.

October 2010 - Begin Hiring Key Statt including S48 after-school tutoring site coordinators, L2S
coordinator, Project MAX site coordinator, S48 after-school tutoring site teachers.

October 2010 - Planning sessions will begin to discuss logistics with school principals, statt,
parents, and collaborating partners.

November 2010 - Recruitment of students for the S48 after-school tutoring programs will begin
with a parent and community information campaign.

November 2010 - Regular meetings ot the project statt will begin.

November 2010 - Meetings begin with Project MAX partners.

November 2010 - Project staft will complete the first training session.

November 15, 2010 - The FW FSCSP SKkills for Success after-school tutoring centers at FWJH.
& Feeder Schools will begin providing services.

December 2010 - Begin marketing Parent Education & Support GED and ESL classes.
December 2010 - Mentee Selection process begins for Project MAX.

December 2010 - Project Evaluator meets with FSCS Coordinator & Staff to review process.
December 2010 - Learn 2 Serve projects begin.

January 2011 - Parent Education & Support GED and ESL classes begin at four elementary
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schools.

January 2011 - Evaluator gathers baseline student achievement data.

January 2011 — Site-Based Project MAX program begins.

February 2011 — Baseline Evaluation data collected and analyzed by Project Evaluator and
provided for and reviewed by FW FSCSP Advisory Board.

March 2011 - Second training provided to all FW FSCSP based on mid-year assessment.

March 2011 - Schedule NCEA CIPCE validation team visit.

April 2011 - FW FSCSP Advisory Board Meets.

October 2011 - 1% Year FW FSCSP Annual Performance Review completed.

4. Quality of Project Evaluation

The proposed FW FSCSP project will be managed with a commitment to a continuous
improvement process. Project planners have selected Dr. Duane Rupert as a qualified
Independent Evaluation Consultant (IEC) to work with project statt to develop systems to
efficiently collect and organize data for later analysis. Dr. Rupert has worked with local, state,
and national organizations to create and implement continuous improvement processes that
support the development of high quality and sustainable programs.

The purpose of evaluation 1s to produce objective data to keep all stakeholders tocused on
results. The evaluation data will be extremely helpful to the Project Director and Advisory
Committee as it relates to the continuous improvement management strategy.  Project
components will be constantly monitored and modifications will be considered on the basis of
data-driven decisions. Any program component not meeting 1ts objectives will be given top
priority for possible modifications. Project evaluation will be directly tied to specific project

objectives as indicated in Table.
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Table 10: Evaluation Plan

Objective Measures Data Generated | Staff Responsible
Learn to Serve 1.1. - By theend | Attendance will be | Documenting Activity Leaders
of each year ot the project, S00 taken for all project | number ot
student Learn 2 Serve participants | activities, including | students who
grades 1-12 will participate in at planning and L2S participate 1n at
least one community service project work least one
project. $ess1ons. community

service project.

Learn to Serve 1.2 - By the end of | Surveys will be Student survey Activity leaders

cach year of the project, 80% of
the Learn 2 Serve participants will
demonstrate an understanding of
community service and how this
service benetits various members

of the Flowing Wells community.

administered to all

student participants.

Activity leaders
will keep written
observations
relative to student
engagement in
community service

projects.

data and activity

leader

observations.

collect data.
IEC summarizes
and analyzes

data.

Project MAX 2.1 - By the end of

cach year of the project, 60 high

risk youth grades 3-6 will be

provided a one-to-one mentoring

Records will be
kept for each
participant to

document the date

Number of annual

matches.

Project Director
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relationship.

and duration of a

match.

Project MAX 2.2 - By the end of

each year of the project, Project
MAX participants will improve
their grade point average 1n core

academic subjects by at least 5%.

1* Quarter and 4™

Quarter report card
grades for academic
subjects will be

collected.

Core academic

grade changes.

Project Director
will collect data.
IEC will
summarize and
report
participants’

outcomes.

Project MAX 2.3 -By the end of

cach year of the project, Project

MAX participants will reduce their

number of unexcused absences
and number of expulsions,
suspensions, and disciplinary

actions.

Participants’ school
discipline and

attendance records.

Changes 1n
number of
unexcused.

expulsions,

suspensions, and

disciplinary

actions.

Project Director
will collect data.
IEC will
summarize and
report
participants’

outcomes.

Skills for Success 3.1a - The S45
tutoring centers will provide
opportunities which will enable
students to make significant
progress toward meeting and
exceeding district and state

academic standards.

Student grades and
state assessment

SCOTICS,

Improvement 1n
core academic
grades and state
assessment

SCOICS,

Project Director
will collect data.
IEC will
summarize and
report
participants’

outcomes.
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SKills for Success 3.1b - The S4S | Teacher, parent, and | Number of Project Director
tutoring centers will target at-risk | administrator referrals of ELL will collect data.
students with specific emphasis on | referrals. and special needs | IEC will validate
supporting ELL and special needs students. the number of
students’ academic growth. ELL and special
needs
participants.
SKkills for Success 3.2 - Each year | Project daily Average daily Project Director
of the project, an average ot 250 attendance logs. attendance. will collect data.

students will attend the S48 after-
school tutoring programs per day
during the 180 days school 1s in

$ess10N.

IEC will validate
average daily

attendance.

SKkills for Success 3.3 - At the end

of each year of the project, 70% of
the S45 tutor center participants

will improve their core subject

1™ Quarter and 4"

Quarter report card
grades for core

subjects will be

Core academic

grade changes.

Project Director
will collect data.

IEC will

summarize and

grades. collected. report
participants’
outcomes.
SKkills for Success 3.4 - At the end | Student participant | Improvement in Project Director
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of each year of the project, 70% of
the S48S tutor center participants

will meet or exceed state

end of year state
spring AIMS scores

(Ar1zona

state assessment

SCOTICS,

will collect data.

TIEC will

summarize and

clementary schools will be created

principal and stafft

enhanced, parent

performance standards in math, Instrument to report

reading and writing. Measure participants’
Standards). outcomes.

Parent Education & Support 4.1 | Participating parent | The extent to Activity leaders

- A parent education and support focus groups, which family administer

system at the four target climate surveys and | function 1s surveys. IEC

conducts parent

classes each year of the project.

classes each year.

to enhance tamily tunction, Interviews. school affiliation | tocus groups;
increase parent atfiliation with the 1s increased, and | principal and
school, and promote school school success 1s | staft surveys.
success 1n school. promoted. IEC summarizes
results.

Parent Education & Support 4.2 | GED class Number of Project Director
- 80 FW parents will complete the | attendance logs parents will collect data.
Parent Education & Support GED completing GED | IEC will validate

attendance data.

Parent Education & Support 4.3
- 100 FW parents will complete
the Parent Education & Support

ESL classes each year of the

ESL class

attendance logs

Number ot
parents
completing ESL

classes each year.

Project Director
will collect data.

TEC will validate

attendance data.
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project.

The IEC will make trequent visits to: validate and revise, i1t needed, evaluation processes;
review quantity and quality of data; and help prepare quarterly and annual reports. Quarterly
evaluation reports will be tocused on progress relative to outcome objectives and will include
recommendations for improvement. The IEC will prepare annual reports that will focus on
process as well as outcome objectives.

The indicators listed in the “Measures” column of Table 10 will provide a contextualized
snapshot of each key results area that will help the IEC and Project staft understand their project.
All project components will be moditied as needed by data-driven program decisions. Data will

be generated, gathered, reviewed using the tollowing protocol:

The daily monitoring ot project activities by the Project Coordinator will be usetul when

gathering data on short-term indicators of success. Information on indicators such as:
participants’ rates of attendance, statt recordkeeping, referrals from parents and school staft
will provide a short-term means of assessing the project's progress towards its objectives.
Short-term 1ndicators of project success will also include surveys of statt relative to their

understanding of their responsibilities and satistaction with project activities.

The Project Coordinator will retrieve data each quarter tfrom the record keeping system to track

the project’s progress (as appropriate). The Coordinator will also insure participant and partner

surveys are distributed. The Director, with support from statf and the 1EC, will work with
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appropriate school officials and activity leaders to monitor the implementation of all project

components.

The IEC will summarize and analyze all project measurement data including surveys, student

assessment data, student management data, staff and participant interviews, activity leaders’
logs to determine the impact of major components on project objectives. The IEC will provide
the Director with an annual report to be used for project improvement and will prepare all
required performance reports required by the funder. As data i1s generated 1t will be used to
benchmark progress toward specific project objectives in tuture years. The IEC will attend all
meetings required by the Project Coordinator or by the funder. The analyzed data will support

continuous improvement strategies and will support funder reporting requirements.

In addition to the atorementioned standard evaluation strategies, greater detail will be added
to the evaluation plan during the FW FSCSP project implementation. The project planners have
chosen a learning-organization approach to evaluation which presupposes that a major focus of
evaluation 1s improving the capacity ot project statt to participate in their own evaluation. Thus,

at the beginning ot the project, the IEC will meet with statt and introduce the National

Community Education Association’s Continuous Improvement Process for Community
Education (CIPCE) (see attached MOU).

Dr. Rupert, the 1IEC, helped to develop CIPCE and i1s a trained CIPCE tacilitator. Dr. Rupert

will serve as the CIPCE facilitator and will work with program managers and staff to insure a

clear understanding of the CIPCE self-assessment protocol and its virtual components. Training

will be provided by the IEC for all staft who will need to access the self-assessment rubrics.
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Application for Grants
Under the Full-Service Community Schools Program
CFDA Number 84.215])
Applicant Information- Flowing Wells School District
Superintendent: Nicholas I. Clement, Ed.D.

Abstract:

Problems/Needs: The Flowing Wells Full-Service Community Schools Program (FW
ESCSP seeks to establish tour (4) projects at Flowing Wells Jr. High, a persistently low
achieving school currently in transtormation and four teeder elementary schools. These
schools are located 1n a low wealth community which 1s considered by social service and
law enforcement agencies to be an area of extreme stress tor tamilies. The four projects,
titled, Project MAX, SKkills for Success, Learn to Serve and Parent GED and ESL
classes, will address the following priority services listed in the notice inviting
applications for new awards: Project MA X- priority 4. Mentoring and other youth
development programs; SKills for Success- priority 2 Remedial education and academic
enrichment activities; Learn to Serve- priority 6 Community service and service learning
opportunities; Parent GED and ESL classes- priority 5 Parent education and parent
leadership.

The diverse neighborhoods served by the targeted schools contain the second highest
number of assistance cases in Pima County. This area has also been designated by the U.
S. Department of Housing and Urban Development as a Neighborhood Revitalization
Strategy Study Area.

Students served by these schools have a strong need tor the addition academic and social
emotional support provided by the proposed FW FSCSP. All four schools have a high
percentage of at-risk students including ELL and special needs students.

Proposed Activities: The FW FSCSP will provide comprehensive, developmentally
appropriate extended day academic enrichment, mentoring and community service
opportunities to over 1500 students. The FW FSCSP will provide education
opportunities through GED and ESL classes to over 500 parents and community
members. Project MAX will involve a partnership with Big Brothers Big Sisters of
Tucson and provide weekly, year-round, one-to-one mentoring through both school site
based and community based activities. SKills for Success will provide high quality after-
school academic tutoring and enrichment tor three hours a day in the areas of literacy,
STEM and homework help for over 1500 students. Learn to Serve will provide
student-let community service opportunities for over 300 students.

Intended Outcomes: The FW FSCSP will provide many benefits to children, families
and the entire community. As a result of the four projects, students should experience

academic gains in reading, writing and STEM. The FW FSCSP will also have a major
positive impact on the community through the opportunities for community service and
parent education.
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