




















































































































































































































Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR TWO

3. Travel 4,296
Bus Tickets to Access Services 3,744

$2.40 per pass, estimated need of 30 passes per week

(S 2.40 X 30 X 52)
Mileage 552

Estimated staff use of personal vehicles at 300 miles per month at $0.46/mi

(100 XS 0.46 X 12)

4. Equipment 0

NONE

5. Supplies 61,857

Office Supplies 4,474

General supplies used by program staff. Estimated based program on an
annual cost of $529.446 per year per FTE
(S529.446 X 8.45)

Education Materials for Parents at Resource Centers 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Education Games & Materials for Children at Resource Centers 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Food for Monthly Family Nights 36,000
Estimated at S10 per person with 100 people attending each monthly event
at each site (3 sites)
(S10 X 100X 12 X 3)

Food for Educational Presentations (weekly) 4,200
Estimated at $3.50 per person with 10 people attending each weekly
presentation at each site. Offered for 40 weeks.
($3.50 X 10 X 3 site X 40)

Materials for Activities at Weekly Presentations 3,000
Estimated at $25 per week for 40 weeks at each site
(S25 X 40 X 3)

Postage 1,824
Estimated at 4,145 pieces of first class mail at $0.44 each
(4,145 X S0.44)

Printing and Photocopying 6,359
Estimated at annual rate of $752.507 per FTE for program printed materials
and photocopies
($752.507 X 8.45 FTE)

6. Contractual 78,201
Legal Fees 1,427
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR TWO
Prorata legal costs allocated to the program at a rate of $168.919 per FTE
($168.919 X 8.45)
Audit Fees
Prorata audit fees associated with conducting the organization's annual 4,474
audit in compliance with OMB A-133 and GAAP. Estimated at $529.473 per FTE
($529.473 X 8.45)
Adult Education Classes 11,700
Provision of 3 hours per week per site of adult education (computer, fitness
and as requested) courses for parents. Estimated cost of $25 per hour
(S25 X3 X3 X52)
Professional Development Training 12,600
2 day training provided to teachers and staff at each site at $S1,250 per day.
Also provide for an additional 20 hours of consultation per site at S85 per hour
(2 X3XS$1,250 + 20 X 3 X $85)
Evaluation 48,000
CFF will contract with ActKnowledge to continue to implement the evaluation
of ECS project. Acknowledge will ensure that the evaluation: produces
scientifically credible results on student and family outcomes; assesses the
program outputs and program quality; provides ongoing feedback for
Continuous improvement. The evaluators will provide on-going feedback to
the program including workshops on progress of indicators for staff; short
briefs; and attend meetings.

7. Construction 0

NONE

8. Other 16,081

Communication - Telephone and Email 4,711

Cell Phone for 5 field staff estimated at S65 per month. Email access for
All staff estimated at S8 per FTE per month
(S65 X 12 X5+ S8 X 12 X 8.45)
Multi-peril Insurance 6,072
Prorata share of organizational multi-peril insurance cost. Estimated at
S$718.628 per FTE
($718.628 X 8.45 FTE)
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR TWO
Vehicle Lease Expense 3,120
Lease and related costs for vehicle maintenance for one vehicle shared
by the three sites to transport clients as needed. Estimated monthly cost of
$260 per month
(S260X 12 X 1)
Automobile Insurance 1,524
Estimated cost for Automobile Insurance for the leased vehicle
Estimated at $1524 per year
Recruitment 654
Costs associated with advertising and recruiting staff to fill open positions

9. Total Direct Costs 499,246

10. Indirect Costs 0

11. Training Stipends 0

12. Total Costs 499,246
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Children & Families First Delaware

Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds

YEAR THREE
1. Personnel S 271,280
8
(6)
__- _
fotal 4\ 4 3 | 27728
Total Program FTE (sum of FTE X allocation) 8.45
Total Benefit Eligible FTE (>= 0.8 FTE employees) 5.25
2. Fringe Benefits S 67,531
Health Insurance 29,453
S5,610 per benefit eligible FTE (S5,610 X 5.25 FTE)
Retirement Benefits (401(k) and Pension) 7,365
3.75% of allocated salary of benefit eligible employees (>= 0.8 FTE)
(5196,400 X 3.75%)
Life & Disability Insurance
1.00% of allocated salary 2,713
($271,280 X 1.00%)
Worker's Compensation Insurance 2,876

1.06% of all salary
($271,280 X 1.06%)
FICA 20,753
7.65% of all salary
($271,280 X 7.65%)

Delaware Unemployment
3.7% of the first $10,500 each employee earns in a calendar year 4,371
(510,500 x 0.037 X 11.25)
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR THREE

3. Travel 4,296
Bus Tickets to Access Services 3,744

$2.40 per pass, estimated need of 30 passes per week

(S 2.40 X 30 X 52)
Mileage 552

Estimated staff use of personal vehicles at 300 miles per month at $0.46/mi

(100 XS 0.46 X 12)

4. Equipment 0

NONE

5. Supplies 61,857

Office Supplies 4,474

General supplies used by program staff. Estimated based program on an
annual cost of $529.446 per year per FTE
(S529.446 X 8.45)

Education Materials for Parents at Resource Centers 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Education Games & Materials for Children at Resource Centers 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Food for Monthly Family Nights 36,000
Estimated at S10 per person with 100 people attending each monthly event
at each site (3 sites)
(S10 X 100X 12 X 3)

Food for Educational Presentations (weekly) 4,200
Estimated at $3.50 per person with 10 people attending each weekly
presentation at each site. Offered for 40 weeks.
($3.50 X 10 X 3 site X 40)

Materials for Activities at Weekly Presentations 3,000
Estimated at $25 per week for 40 weeks at each site
(S25 X 40 X 3)

Postage 1,824
Estimated at 4,145 pieces of first class mail at $0.44 each
(4,145 X S0.44)

Printing and Photocopying 6,359
Estimated at annual rate of $752.507 per FTE for program printed materials
and photocopies
($752.507 X 8.45 FTE)

6. Contractual 78,201
Legal Fees 1,427
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR THREE
Prorata legal costs allocated to the program at a rate of $168.919 per FTE
($168.919 X 8.45)
Audit Fees
Prorata audit fees associated with conducting the organization's annual 4,474
audit in compliance with OMB A-133 and GAAP. Estimated at $529.473 per FTE
($529.473 X 8.45)
Adult Education Classes 11,700
Provision of 3 hours per week per site of adult education (computer, fitness
and as requested) courses for parents. Estimated cost of $25 per hour
(S25 X3 X3 X52)
Professional Development Training 12,600
2 day training provided to teachers and staff at each site at $S1,250 per day.
Also provide for an additional 20 hours of consultation per site at S85 per hour
(2 X3XS$1,250 + 20 X 3 X $85)
Evaluation 48,000
CFF will contract with ActKnowledge to continue to implement the evaluation
of ECS project. Acknowledge will ensure that the evaluation: produces
scientifically credible results on student and family outcomes; assesses the
program outputs and program quality; provides ongoing feedback for
Continuous improvement. The evaluators will provide on-going feedback to
the program including workshops on progress of indicators for staff; short
briefs; and attend meetings.

7. Construction 0

NONE

8. Other 16,081

Communication - Telephone and Email 4,711

Cell Phone for 5 field staff estimated at S65 per month. Email access for
All staff estimated at S8 per FTE per month
(S65 X 12 X5+ S8 X 12 X 8.45)
Multi-peril Insurance 6,072
Prorata share of organizational multi-peril insurance cost. Estimated at
S$718.628 per FTE
($718.628 X 8.45 FTE)
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR THREE
Vehicle Lease Expense 3,120
Lease and related costs for vehicle maintenance for one vehicle shared
by the three sites to transport clients as needed. Estimated monthly cost of
$260 per month
(S260X 12 X 1)
Automobile Insurance 1,524
Estimated cost for Automobile Insurance for the leased vehicle
Estimated at $1524 per year
Recruitment 654
Costs associated with advertising and recruiting staff to fill open positions

9. Total Direct Costs 499,246

10. Indirect Costs 0

11. Training Stipends 0

12. Total Costs 499,246
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR FOUR

1. Personnel S 271,280

Database Manager (Adcox, Rhonda) 5 400
Finance Manager (Moller, Donna) (6) 2,500
Finance Assistant (Thompson, Nathania) 3,500

I Y I 271,280

Total Program FTE (sum of FTE X allocation) 8.45

Total Benefit Eligible FTE (>= 0.8 FTE employees) 5.25

2. Fringe Benefits S 67,531

Health Insurance 29,453
S5,610 per benefit eligible FTE (S5,610 X 5.25 FTE)

Retirement Benefits (401(k) and Pension) 7,365

3.75% of allocated salary of benefit eligible employees (>= 0.8 FTE)
(5196,400 X 3.75%)
Life & Disability Insurance

1.00% of allocated salary 2,713
($271,280 X 1.00%)
Worker's Compensation Insurance 2,876

1.06% of all salary
($271,280 X 1.06%)
FICA 20,753
7.65% of all salary
($271,280 X 7.65%)

Delaware Unemployment
3.7% of the first $10,500 each employee earns in a calendar year 4,371
(510,500 x 0.037 X 11.25)
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR FOUR

3. Travel 4,296
Bus Tickets to Access Services 3,744

$2.40 per pass, estimated need of 30 passes per week

(S 2.40 X 30 X 52)
Mileage 552

Estimated staff use of personal vehicles at 300 miles per month at $0.46/mi

(100 XS 0.46 X 12)

4. Equipment 0

NONE

5. Supplies 61,857

Office Supplies 4,474

General supplies used by program staff. Estimated based program on an
annual cost of $529.446 per year per FTE
(S529.446 X 8.45)

Education Materials for Parents at Resource Centers 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Education Games & Materials for Children at Resource Centers 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Food for Monthly Family Nights 36,000
Estimated at S10 per person with 100 people attending each monthly event
at each site (3 sites)
(S10 X 100X 12 X 3)

Food for Educational Presentations (weekly) 4,200
Estimated at $3.50 per person with 10 people attending each weekly
presentation at each site. Offered for 40 weeks.
($3.50 X 10 X 3 site X 40)

Materials for Activities at Weekly Presentations 3,000
Estimated at $25 per week for 40 weeks at each site
(S25 X 40 X 3)

Postage 1,824
Estimated at 4,145 pieces of first class mail at $0.44 each
(4,145 X S0.44)

Printing and Photocopying 6,359
Estimated at annual rate of $752.507 per FTE for program printed materials
and photocopies
($752.507 X 8.45 FTE)

6. Contractual 78,201
Legal Fees 1,427

Page 2

OO Acsrmed £ 11045 1400NTD alA



Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR FOUR
Prorata legal costs allocated to the program at a rate of $168.919 per FTE
($168.919 X 8.45)
Audit Fees
Prorata audit fees associated with conducting the organization's annual 4,474
audit in compliance with OMB A-133 and GAAP. Estimated at $529.473 per FTE
($529.473 X 8.45)
Adult Education Classes 11,700
Provision of 3 hours per week per site of adult education (computer, fitness
and as requested) courses for parents. Estimated cost of $25 per hour
(S25 X3 X3 X52)
Professional Development Training 12,600
2 day training provided to teachers and staff at each site at $S1,250 per day.
Also provide for an additional 20 hours of consultation per site at S85 per hour
(2 X3XS$1,250 + 20 X 3 X $85)
Evaluation 48,000
CFF will contract with ActKnowledge to continue to implement the evaluation
of ECS project. Acknowledge will ensure that the evaluation: produces
scientifically credible results on student and family outcomes; assesses the
program outputs and program quality; provides ongoing feedback for
Continuous improvement. The evaluators will provide on-going feedback to
the program including workshops on progress of indicators for staff; short
briefs; and attend meetings.

7. Construction 0

NONE

8. Other 16,081

Communication - Telephone and Email 4,711

Cell Phone for 5 field staff estimated at S65 per month. Email access for
All staff estimated at S8 per FTE per month
(S65 X 12 X5+ S8 X 12 X 8.45)
Multi-peril Insurance 6,072
Prorata share of organizational multi-peril insurance cost. Estimated at
S$718.628 per FTE
($718.628 X 8.45 FTE)
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR FOUR
Vehicle Lease Expense 3,120
Lease and related costs for vehicle maintenance for one vehicle shared
by the three sites to transport clients as needed. Estimated monthly cost of
$260 per month
(S260X 12 X 1)
Automobile Insurance 1,524
Estimated cost for Automobile Insurance for the leased vehicle
Estimated at $1524 per year
Recruitment 654
Costs associated with advertising and recruiting staff to fill open positions

9. Total Direct Costs 499,246

10. Indirect Costs 0

11. Training Stipends 0

12. Total Costs 499,246
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Children & Families First Delaware

Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds

YEAR FIVE

1. Personnel S 271,280
100%
(b) 5,400
I 2,500
3,500
. -
fotal 0000000000y 4 4 | 27128
Total Program FTE (sum of FTE X allocation) 8.45
Total Benefit Eligible FTE (>= 0.8 FTE employees) 5.25
2. Fringe Benefits S 67,531
Health Insurance 29,453

S5,610 per benefit eligible FTE (S5,610 X 5.25 FTE)
Retirement Benefits (401(k) and Pension) 7,365

3.75% of allocated salary of benefit eligible employees (>= 0.8 FTE)
(5196,400 X 3.75%)
Life & Disability Insurance

1.00% of allocated salary 2,713
($271,280 X 1.00%)
Worker's Compensation Insurance 2,876

1.06% of all salary
($271,280 X 1.06%)
FICA 20,753
7.65% of all salary
($271,280 X 7.65%)

Delaware Unemployment
3.7% of the first $10,500 each employee earns in a calendar year 4,371
(510,500 x 0.037 X 11.25)
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR FIVE

3. Travel 4,296
Bus Tickets to Access Services 3,744

$2.40 per pass, estimated need of 30 passes per week

(S 2.40 X 30 X 52)
Mileage 552

Estimated staff use of personal vehicles at 300 miles per month at $0.46/mi

(100 XS 0.46 X 12)

4. Equipment 0

NONE

5. Supplies 61,857

Office Supplies 4,474

General supplies used by program staff. Estimated based program on an
annual cost of $529.446 per year per FTE
(S529.446 X 8.45)

Education Materials for Parents at Resource Centers 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Education Games & Materials for Children at Resource Centers 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Food for Monthly Family Nights 36,000
Estimated at S10 per person with 100 people attending each monthly event
at each site (3 sites)
(S10 X 100X 12 X 3)

Food for Educational Presentations (weekly) 4,200
Estimated at $3.50 per person with 10 people attending each weekly
presentation at each site. Offered for 40 weeks.
($3.50 X 10 X 3 site X 40)

Materials for Activities at Weekly Presentations 3,000
Estimated at $25 per week for 40 weeks at each site
(S25 X 40 X 3)

Postage 1,824
Estimated at 4,145 pieces of first class mail at $0.44 each
(4,145 X S0.44)

Printing and Photocopying 6,359
Estimated at annual rate of $752.507 per FTE for program printed materials
and photocopies
($752.507 X 8.45 FTE)

6. Contractual 78,201
Legal Fees 1,427
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR FIVE
Prorata legal costs allocated to the program at a rate of $168.919 per FTE
($168.919 X 8.45)
Audit Fees
Prorata audit fees associated with conducting the organization's annual 4,474
audit in compliance with OMB A-133 and GAAP. Estimated at $529.473 per FTE
($529.473 X 8.45)
Adult Education Classes 11,700
Provision of 3 hours per week per site of adult education (computer, fitness
and as requested) courses for parents. Estimated cost of $25 per hour
(S25 X3 X3 X52)
Professional Development Training 12,600
2 day training provided to teachers and staff at each site at $S1,250 per day.
Also provide for an additional 20 hours of consultation per site at S85 per hour
(2 X3XS$1,250 + 20 X 3 X $85)
Evaluation 48,000
ActKnowledge will complete evaluation of ECS project. The evaluators will
provide on-going feedback to the program, including workshops on progress
on indicators for staff; short briefs; and attend meetings. Upon completion of
the grant term, ActKnowledge will work with Children & Families First to
complete a comprehensive evaluation of the ECS, to include a process
evaluation as well as a final report on outcomes and results.

7. Construction 0

NONE

8. Other 16,081

Communication - Telephone and Email 4,711

Cell Phone for 5 field staff estimated at S65 per month. Email access for
All staff estimated at S8 per FTE per month

(S65 X 12 X5+ S8 X 12 X 8.45)
Multi-peril Insurance 6,072

Prorata share of organizational multi-peril insurance cost. Estimated at
$718.628 per FTE

(5718.628 X 8.45 FTE)
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Children & Families First Delaware
Full-Service Community Schools
Section A - Budget Narrative: U.S. Department of Education Funds
YEAR FIVE
Vehicle Lease Expense 3,120
Lease and related costs for vehicle maintenance for one vehicle shared
by the three sites to transport clients as needed. Estimated monthly cost of
$260 per month
(S260X 12 X 1)
Automobile Insurance 1,524
Estimated cost for Automobile Insurance for the leased vehicle
Estimated at $1524 per year
Recruitment 654
Costs associated with advertising and recruiting staff to fill open positions

9. Total Direct Costs 499,246

10. Indirect Costs 0

11. Training Stipends 0

12. Total Costs 499,246
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Children & Families First Delaware
Full-Service Community Schools
Section B - Budget Narrative: Non-Federal Funds

YEAR ONE
1. Personnel S 132,758
Annual Salary FTE % Allocation Program Salary
Site Coordinator (Clark, Sandy) _ (b)( 26,000
Site Coordinator (To be hired) 50,000 100% 50,000
Site Coordinator (To be hired) 50 000 100% 50,000

Program Director (Giampietro, Vince) 4,417
Marketing Coordinator (Gallo, Jennifer) 2,341

I T S 132,758

Total Program FTE (sum of FTE X allocation) 2.60

Total Benefit Eligible FTE (>= 0.8 FTE employees) 2.60

2. Fringe Benefits S 33,845

Health Insurance 14,586
S5,610 per benefit eligible FTE ($5,610 X 2.6 FTE)

Retirement Benefits (401(k) and Pension) 4,978

3.75% of allocated salary of benefit eligible employees (>= 0.8 FTE)
($132,758 X 3.75%)

Life & Disability Insurance

1.00% of allocated salary 1,328
($132,758 X 1.00%)
Worker's Compensation Insurance 1,447

1.06% of all salary
($132,758 X 1.06%)

FICA 10,156
7.65% of all salary

($132,758 X 7.65%)
Delaware Unemployment

3.7% of the first $10,500 each employee earns in a calendar year 1,350
($10,500 x 0.037 X 2.6)
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Children & Families First Delaware
Full-Service Community Schools
Section B - Budget Narrative: Non-Federal Funds
YEAR ONE

3. Travel 938
Mileage 938

Estimated staff use of personal vehicles at 170 miles per month at $0.46/mi

(170 X S 0.46 X 12)

4. Equipment 0

NONE

5. Supplies 10,309

Office Supplies 1,377

General supplies used by program staff. Estimated based program on an

annual cost of $529.446 per year per FTE
($529.446 X 2.6)

Program Supplies 3,000
Estimated at $1,000 per site times 3 sites
($1,000 X 3)

Computers 3,900

3 laptop computers and related peripheral devices (i.e. printer) at $1,300 ea
(3 X$1,300)
Printing and Photocopying 1,957
Estimated at annual rate of $752.507 per FTE for program printed materials
and photocopies
($752.507 X 2.6 FTE)
Postage /5
Estimated at 170 pieces of first class mail at $0.44 each
(170 X $S0.44)

6. Contractual 1,816

Legal Fees 439
Prorata legal costs allocated to the program at a rate of $168.919 per FTE
($168.919 X 2.6)

Audit Fees
Prorata audit fees associated with conducting the organization's annual 1,377
audit in compliance with OMB A-133 and GAAP. Estimated at $529.473 per FTE
($529.473 X 2.6)

7. Construction 0

NONE

8. Other 320,334

Communication - Telephone and Email 2,590

Cell Phone for 3 field staff estimated at S65 per month. Email access for
All staff estimated at S8 per FTE per month
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Children & Families First Delaware
Full-Service Community Schools
Section B - Budget Narrative: Non-Federal Funds
YEAR ONE
(S65 X 12 X3 +S8X 12 X2.6)

Multi-peril Insurance 1,868
Prorata share of organizational multi-peril insurance cost. Estimated at
$718.628 per FTE
(5718.628 X 2.6 FTE)

Recruitment 500
Costs associated with advertising and recruiting staff to fill open positions
Partner Agencies 285,000

Chase is providing year one partner agency support for programs that
provide extened learning opportunities and supports and enrich students
academic experience
Management & General 30,376
Expenses associated with the general operations and support of the program
Including organizational supervision; human resources, IT support; Financal
reporting; and data management.

9. Total Direct Costs 500,000

10. Indirect Costs 0

11. Training Stipends 0

12. Total Costs 500,000
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Children & Families First Delaware
Full-Service Community Schools
Section B - Budget Narrative: Non-Federal Funds

YEAR TWO
1. Personnel S 52,000
Annual Salarv FTE % Allocation Program Salary
Site Coordinator (Clark, Sandy) b)(6) 26,000
Site Coordinator (To be hired) 50,000 13,000
Site Coordinator (To be hired) 50,000 13,000
I T S . 52,000
Total Program FTE (sum of FTE X allocation) 1.00
Total Benefit Eligible FTE (>= 0.8 FTE employees) 1.00
2. Fringe Benefits S 13,000
Health Insurance 5,610
S5,610 per benefit eligible FTE ($5,610 X 1.00 FTE)
Retirement Benefits (401(k) and Pension) 1,950

3.75% of allocated salary of benefit eligible employees (>= 0.8 FTE)
($52,000 X 3.75%)

Life & Disability Insurance

1.00% of allocated salary 520
(S52,000 X 1.00%)
Worker's Compensation Insurance 551

1.06% of all salary
(S52,000 X 1.06%)

FICA 3,979
7.65% of all salary

(S52,000 X 7.65%)
Delaware Unemployment

3.7% of the first $10,500 each employee earns in a calendar year 390
($10,500 x 0.037 X 1.00)
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Children & Families First Delaware

Full-Service Community Schools
Section B - Budget Narrative: Non-Federal Funds

YEAR TWO
3. Travel 0
NONE
4. Equipment 0
NONE
5. Supplies 0
NONE
6. Contractual 0
NONE -
7. Construction 0
NONE
8. Other 10,000
Management & General 10,000
Expenses associated with the general operations and support of the program
Including organizational supervision; human resources, IT support; Financal
reporting; and data management.
9. Total Direct Costs 75,000
10. Indirect Costs 0
11. Training Stipends 0
12. Total Costs 75,000
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PROJECT DESIGN.
Section 1: Project Objectives

For nearly 20 years, there has been momentum around the 1dea that to achieve positive
student outcomes, education reform needs to focus not just on what happens inside the
classroom, but also on external factors such as family circumstances, poverty, and health. The
community schools movement, which uses partnerships between school and community to create
an integrated focus on academics, health and social services, youth and community development,
was born out of this idea.

In 2009, Wilmington, Delaware 1nitiated its first community school, a result of the
Eastside Blueprint Community planning process. JPMorgan Chase, a participant in the Blueprint
process, convened a subsequent community-planning process, using a consultant from the
Children’s Aid Society of New York, through their Community Schools Technical Assistance
Program. This process brought together a range of stakeholders who shared the vision. Last
summer, Children & Families First (CFF) was selected to serve as the Lead Agency for the
Eastside Community Schools (ECS) project, working in partnership with the Christina School
District and three of 1ts elementary schools.  ECS serves some of the City of Wilmington’s most
challenging neighborhoods — neighborhoods impacted by very high rates of poverty, crime,
health concerns, and low rates of educational achievement.

The vision of the ECS project 1s to develop a hub of services, opportunities, and civic
engagement not only to create positive conditions for learning, but also to support a thriving
community. With the support of a consortium of partners, the ECS project 1s working to achieve
the following goals, as described by the original ECS planning document: children will arrive at

school healthy, energized, on time, and prepared to learn; families and community members will
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be fully engaged as respected partners 1n the success of the children — at home, 1n school, and 1n
the neighborhood; the basic needs of children, their families, and neighbors will be met by
coordinated resources and opportunities, provided by both the school district and many
community-based, public, and private partners. These goals are designed to support specific,
measurable outcomes including: 1mproved academic performance; higher attendance rates;
positive school environments; and greater parental involvement.
Section 2. Need for Project

The ECS project 1s located 1n the heart of Wilmington, a medium-sized city in northern
Delaware, situated along the Delaware River in New Castle County and bordering Pennsylvania,
New Jersey, and Maryland. Wilmington 1s the largest population center 1n the state. African
Americans are the largest population group 1n Wilmington at 56 percent, followed by whites (36
percent). Latinos/Hispanics of any race account for 10 percent of the population (U.S. Census
Burcau, 2000). Wilmington’s 2000 population of 72,664 1s projected to have dropped to 64,148
in the most recent American Community Survey. The population decline can at least in part be
attributed to an 11.8 percent unemployment rate, persistent poverty, and the highest foreclosure
rate 1n Delaware (one out of every 264 houses). In addition, due to its location along the 1-95
corridor and its proximity to Philadelphia and New York, Wilmington 1s a prime location for
drug distribution.

The ECS project includes three Wilmington elementary schools in the Christina School
District (CSD): Bancroft, Stubbs, and Elbert-Palmer. Bancroft and Stubbs are within walking
distance of one another, and Elbert-Palmer 1s about a mile away. All are Title I schools. For the

children who face the neighborhoods’ many challenges, the picture can be bleak. In order to
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begin to understand the level of need 1n the community, for a moment, 1magine that you are a
child growing up here....

First, your chances of being poor arc very high. Of the nearly 4,000 children living here,
roughly 1,500, or 38%, live below the poverty line (U.S. Census Bureau, 2000), which 1s three
times the state’s rate. In one neighborhood census tract, the poverty rate 1s 59%. While the 2010
census figures are not yet available, the American Community Survey of the U.S. Census Burcau
shows that 24.2% of Wilmington’s children live below the poverty level, nearly double the state
ratc of 13.6%. Home-ownership rates arec low—only 50% compared with 72 % statewide. In one
census tract, the rate 1s as low as 9.3%.

It 1s also likely that your mother 1s a single parent. In the neighborhoods’ seven census
tracts, more than 50% of the families were headed by a single female (Kids Count in DE, 2009,
p. 46), and four tracts were more than 70%. Wilmington also has twice as many teens giving
birth (90.7 per 1,000) than the state (43.6) or the nation (41.6) (Kids Count in DE, 2009, p. 14).
In all tracts 1n the 1dentified Wilmington area, at least 20% of the adults are high school dropouts
(Kids Count in DE, 2009, p. 39). In one census tract, the rate 1s 47%.

You are likely to feel unsafe.. Open air drug sales are common, and liquor stores
populate the corners. A DE Criminal Justice Council analysis showed these
neighborhoods were among the worst for violent crime (Garrison & Kervick, 2005).

While a good education may be your strongest chance for a healthy and productive
future, 1t 1s too likely that the schools 1n your neighborhoods are failing you. Bancroft
Elementary School 1s home to 298 K-5 students (fall 2009). Most of the students are African
American (93.6%), and most are from low-income families (90.9%) (DE Department of

Education, 2009-2010a). Bancroft is classified by the DE Department of Education (DDOE) as
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being on “Academic Watch” due to 1ts failure to meet Annual Yearly Progress. In 2009-2010,
only 36% of Bancroft’s 3™ grade students met the reading proficiency standard on the Delaware
Student Testing Program (DSTP), and only 42% met the math standard (DE Online, 2010). In
addition, 1n 2008—-09, 192 students were expelled or suspended (754 occurrences), a rate of 58%
that compares extremely unfavorably with the overall CSD rate of 28% and the state rate of 18%
(DDOE, 2008-09a). As part of the CSD’s School Improvement Grant, Bancroft has been selected
to implement the Transformation Model beginning 1n the 2010-2011 school year.

Stubbs Elementary School enrolls 312 K-35 children (fall 2009); 92.3% of the students are
African American, and most are from low-income families (81.7%) (DDOE, 2009-2010b). Like
Bancroft, Stubbs is on “Academic Watch,” with only 32% of Stubbs 3™ grade students meeting
the reading proficiency standard on the DSTP 1n 2009-2010, and 34% meceting the math standard
(DE Online, 2010). In addition, in the 2008—09 school year, 204 students (or 57% of the student
body) had disciplinary 1ssues, accounting for 923 suspensions and one expulsion (DDOE, 2008-
09b). As part of the CSD’s School Improvement Grant, Stubbs has been selected to implement
the Transformation Model beginning with the 2010-2011 school year.

Elbert-Palmer Elementary School enrolls 272 K-35 children (fall 2009); 87.5% of the
students are African American, 11.8 % are Hispanic, and most are from low-income families
(89%) (DDOE, 2009-2010c). Elbert-Palmer 1s on “Academic Review,” although 1ts test scores
are significantly better than those at Bancroft or Stubbs: for 2009-2010, 80 percent of 3™ grade
students met the standard for Reading, and 77% met the standard for Math (DE Online, 2010).
However, behavior 1ssues are of concern. In the 2008-09 school year, there were 540

suspensions — 128 students, or 52% of its student body (DDOE, 2008-09c¢).

PR/Award # U215J100072 ed



Serving Persistently Lowest-Achieving Schools — Competitive Preference Priority

Bancroft and Stubbs will be implementing the Transformation Model beginning in the
upcoming school year. According to the CSD’s School Improvement Grant, transformation plans
will be designed to 1) accelerate student achievement with comprehensive and effective
instructional reforms; 2) create nurturing learning environments; 3) support a highly effective
team of educators; and 4) engage parent and community as partners in education. As part of
their plans, the CSD has 1dentified the need to expand and strengthen the community school
model. The ECS initiative 1s working closely with the CSD to align services with the schools’

Transformation plans.

Section 3: Services

Although the communities and their schools are struggling, not everything 1s negative.
The neighborhoods have a variety of social service providers, although many are small and do
not have sufficient infrastructure to address complex 1ssues. As such, the ECS program has the
potential to have significant impact at both the individual and community levels — by providing a
central point for coordination of services to meet needs and fill gaps, driven by local stakeholder
participation. The ECS project has been working over the past year to align resources and to
develop a comprehensive continuum of services. In partnership with local funders and service
providers, we have leveraged significant dollars and services 1n support of our efforts, including
a new family health clinic within the CSD, pending school board approval in the fall; 21st
Century Community Learning Centers run by CFF at Bancroit and Elbert-Palmer; local cultural
and arts institutions enriching learning through joint planning with school personnel, supported
by local funders. In addition, the CSD 1s moving forward with 1ts Strategic Plan and School
Improvement Grants, both of which 1dentity the ECS program as a critical factor for success — as

6

PR/Award # U215J100072 et



such, the time 1s ripe for enhancement. The FSCS program offers a unique opportunity to make
the ECS program much more robust, by enhancing the infrastructure to position community
schools for growth, providing and coordinating critical services, as well as increasing support for
parent and community engagement. The ECS project proposes to provide the following the
following eligible services, as described in the Absolute Priority:

1) High-quality early learning programs and services: Starting in the 2010-2011 school
year, the CSD will offer full-day early childhood services at all three ECS schools, to ensure that
students who enter at school age are prepared to learn. These services will be targeted to
children 1dentified by Child Watch as developmentally delayed, as well as to typically
developing children (with priority given to children who have sibling(s) already enrolled at the
school). The FSCS budget includes supplies to enhance these programs. The programs will
serve children ages 2 and 9 months through enrollment in Kindergarten, serving approximately
100 children each year. Services will be full day, five days/week throughout the school year.

In addition, through a partnership with the DE Division of Public Health (DPH), CFF,
and Parents As Teachers, home visiting services will be broadly available to pregnant women,
their babies and young children 1n this community. CFF will provide the evidence-based Nurse-
Family Partnership (NFP) model to first-time pregnant low-income women, following the family
until the child 1s age two. The DPH’s Smart Start program will offer the evidence-based Healthy
Familiecs America (HFA) model, targeting pregnant women who are alrcady moms, and
following them until the new baby turns one. The evidence-based Parents As Teachers model
will pick up families upon discharge from NFP or HFA, offering follow-up until age five. These

services will serve approximately 100 women and 100 children each year.
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2) Family engagement: Family engagement and parental involvement 1s a critical
component of the ECS, and a linchpin to overall student success. One of the challenges of the
ECS project will be to help parents and community members understand the value of early
childhood services, afterschool programming, cultural enrichment opportunities and more. CFF
has established Parent Resource Centers (PRC) at both Bancroft and Stubbs, and will add a PRC
at Elbert-Palmer 1in the upcoming school year. The ultimate goal of the PRCs 1s to provide a
welcoming space for parents, with access to up-to-date parenting and education resources,
cducational and cultural presentations, computers, and more, to foster improved family
involvement and school connectedness. Funding from the FSCS grant will allow for the addition
of part-time Parent Partners at each site — preferably parents or residents who are connected to
the community and the school, who will be trained to manage the day-to-day activities of the
PRC, as well as to conduct outreach into the community to bring parents into the school. Parent
Partners will also 1dentify and train parents to become PRC volunteers. The PRCs will be the
hub for family engagement, and will feature activities to keep young children engaged while
parents explore literature on education, child development and health, and/or use computers to
job search. Each will have a washer and dryer. The PRCs will also offer a meeting place for
parents — for groups like the PTA and Title I Advisory Group as well as for informal gatherings.

The Parent Partners, 1n coordination with Site Directors, will be responsible for planning
at least weekly events on-site, as well as monthly Family Nights, using the original planning
document and ongoing input from families as a guide. The ECS Plan recommends “parent
support and education groups, including sexuality education, conflict resolution, anger
management, nutrition, discipline, financial services and education, positive social family/staff

time, possible meal programs for families, with educational programs — budgeting, nutrition,
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shopping, basic life skills.” Food will be provided at events, and transportation will be made
available to families 1f needed, to encourage participation. The PRCs will serve a total of 600
unduplicated people each year — approximately 250 parents, and 350 children.

3) Mentoring and other youth development programs: Big Brothers Big Sisters
currently offers site-based mentoring to students at Bancroft and Stubbs, and will expand 1ts
mentoring services to Elbert-Palmer during the upcoming school year. Under the school-based
mentoring model, at-risk students are matched one-on-one with mentor volunteers who visit
them weekly. These mentors provide the students with a supportive adult relationship, academic
assistance and encouragement, to help them succeed 1n school. All participating students are
identified by school staff as exhibiting "the greatest need" (risks for academic failure, including
chronic absenteeism, behavior problems, etc.). BBBSDE will serve 100 students each year.

4) Assistance to students who have been chronically absent, truant, suspended, or
expelled: The first line of defense will be quick intervention — and because we are dealing with
clementary school-age children, it 1s of critical importance that we engage parents 1n all
activitiecs. CFF will use trained staff and volunteers — Parent Partners, PRC volunteers — to
conduct home visits to parents as soon as a pattern of lateness or absences 1s observed. Staff and
volunteers will work with parents to 1dentify 1ssues that may be leading to these problems, and
will work with families to develop solutions. These services will be provided to 75 unduplicated
parents and 75 unduplicated children each year, at each school, for a total of 225 parent and 2235
children served annually. Should families need resource connection, they will be referred to the
case manager (described later 1n this section). In addition, as appropriate, children will be
referred for service from Big Brothers Big Sisters or the Family Crisis Therapist/CFF Therapist,

as described below.
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For the past year, CFF has been providing community-based counseling services to youth
and families at Stubbs. In addition, DE’s Division of Prevention and Behavioral Health (DPBH)
provides Family Crisis Therapists at Bancroft and Elbert-Palmer. These therapists work with
youth and families who have demonstrated areas of concern around school connection, including
poor attendance, frequent lateness, and/or behavior problems. They provide home- and school-
based counseling services to at-risk youth and their families to improve relationships between
parents and children, and ensure strong alliances between families and schools, to prevent school
attendance 1ssues and other problems. In the upcoming year, therapists will be trained 1n the
cvidence-based Triple P program, a system of parenting interventions intended for the prevention
of social, emotional and behavioral problems 1n childhood, the prevention of child maltreatment,
and the strengthening of parenting skills. A federal grant from the DE Criminal Justice Council
currently supports CFF’s therapist, but this funding will expire in 2011. Funds from the FSCS
program will be used to extend this service beyond 2011. The three therapists will serve 50
families each year, at each school, for a total of 150 families served annually.

As an additional prevention measure, particularly around disruptive behaviors, the ECS
will offer professional development training to teachers and staff at each of the three schools
around behavior management 1n the classroom. Training will be provided by Dr. James Ruffin,
an experienced trainer 1n culturally competent behavior management. Dr. Ruffin will also be
available for individual consultation. As all teachers will be trained, the entire student cohort of
approximately 900 children will be positively impacted.

5) Nutrition services and physical activities: Hunger 1s a great concern due to the poverty
level. As 95 % of students qualify for the free and reduced school lunch program, youth ecat

breakfast and lunch during school days. However, the ECS wants to ensure that children have
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access to food outside of normal school hours. As such, the Food Bank of DE sponsors a
Backpack Feeding Program, providing food to children for weekends and holidays when school
1s not 1n session. Backpacks are stocked with kid-friendly, nutritious food. This program will
serve 100 children at each site per year.

However, hunger 1s not the only nutrition-related concern for the children served by the
ECS. According to Nemours Health and Prevention Services (NHPS), childhood overweight and
obesity affects about 40% of DE children and youth (NHPS, 2010a). Obesity can lead to a range
of problems such as diabetes, high blood pressure, and asthma not only increasing health costs
community-wide, but also impacting academic achievement. The services of a nutritionist will
be made available through Henrietta Johnson Medical Center for children who have a Body
Mass Index greater than 30. In addition, the Food Bank will offer Kid CHEF (Cooking Healthy
Easy Foods), a program that teaches children about healthy eating and how to prepare nutritious
foods on their own. Their Community Nutritionist will present a series of five interactive classes
that highlights the MyPyramid food groups to 24 children at each of the ECS project schools.

A critical factor in combating obesity 1s ensuring participation in regular physical
activity. Christina Cultural Arts Center provides dance classes at ECS sites. The YMCA, which
has a branch within walking distance of both Bancroft and Stubbs, provides free swimming
lessons to children 1n third and fourth grades from all three schools 1n the ECS once a week for
six weeks, serving approximately 300 youth per year. The YMCA will also partner with CFF to
provide adult fitness classes on-site at each of the schools, to ensure healthy behaviors among
parents. As part of CFF’s 21° Century programming at Bancroft and Elbert-Palmer, Titus Sports
Academy 1s offering their Champions program. Coaches lead students through a 45 minute

workout twice a week. The Champions program will serve 50 students at cach site per year.
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6) Primary health and dental care: Henrietta Johnson Medical Center (HIMC) 1s a
Federally Qualified Health Center (FQHC) providing comprehensive family-oriented health care.
Services are provided in a confidential, culturally sensitive manner to anyone who presents for
carc. The staff of HIMC 1ncludes physicians, nurse practitioners, dentists, and nutritionists who
work as a team to provide physical exams and immunizations for children and adults; routine
gynecological and prenatal care; disease prevention including routine screenings; chronic discase
management; health education and basic dental and emergency services. Patients are offered
diabetes education, parenting classes, nutritional counseling, disease prevention/early
intervention, smoking cessation assistance.

HIMC’s main site 1s within easy walking distance of Elbert-Palmer Elementary, and in
partnership with the ECS project, they will open a satellite 1n the Christina School District this
school year, pending approval from the school board. This new site 1s next door to Bancroft
Elementary School, and within easy walking distance of Stubbs. They will serve ECS students
and their families, as well as neighborhood residents, operating Monday to Friday {from 8 am to
5:30 PM, with extended hours two evenings per week and Saturdays hours as needed. HIMC
has developed an 1nitial set of goals: increasing the % of children with up-to-date immunizations;
increasing the % of children who receive annual oral health exams; increasing the % of children
referred to the nutritionist; and increasing % of parents receiving one-on-one education for
children with asthma. HIMC anticipates serving 3,000 people at the site each year. Parent
Partners, case managers, and trained volunteers will facilitate access to these health services by
escorting children, with parental permission, to health sites during the school day as needed.

7) Activities that improve access to and use of social service programs and programs

that promote family financial stability: One of the main goals of the Parent Resource Centers
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1s to provide families with information about and access to community services. PRCs will
provide up-to-date information about financial benefits, housing, employment and job training.
In addition, each PRC will be equipped with a computer with internet access, which will allow
parents to apply for benefits on-line. PRCs will also sponsor weekly information/education
sessions about topics to include: accessing social services and financial benefits, affordable
housing, budgeting, parenting, ctc.

In addition, funding from the FSCS program will support the costs of a full-time case
manager at cach ECS site. (One case manager 1s currently funded by the DE Criminal Justice
Council through 2011; FSCS would allow us to extend this position and add two additional case
managers.) Case managers will work with Family Crisis Therapists to identify families who are
struggling with resource 1ssues, and will work with them to ensure that they connect with
community resources (such as housing, transportation, health care, day care, income supports,
food stamps, training, employment opportunities, and schools). Case managers will also provide
the families with assistance 1n budgeting and home management skills. To facilitate access to
services, transportation will be provided through a shared agency vehicle so staff can transport
families to appointments as well as bus passes provided to families as needed. Case managers
will serve 120-150 families at each school, for a total of 360 to 450 families served annually.

The ECS will also partner with the University of Delaware’s Center for Economic
Education Entreprenecurship (CEEE), which supports economic literacy by providing high-
quality training 1n economics, financial education and entreprencurship. CEEE provides
materials and training in personal finance and economic concepts, for integration with school-
based curricula. In 2009-2010, CEEE provided professional development services to all 42

teachers at Bancroft and Stubbs. During the upcoming school year, CEEE will also train all 13
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teachers at Elbert-Palmer, and will continue to provide professional development support for
teachers at Bancroft and Stubbs. CEEE will also provide training for 30 to 45 parents at each
school at Family Nights once a year, for a total of 90 to 135 parents served annually.

Finally, ECS will also partner with YWCA Delaware, who will offer financial literacy
cducation to parents whose children attend one of the Eastside Community Schools, towards the
goal of attaining assets such as savings nest eggs, homes and small business. The YWCA’s
program 1s delivered 1n a group setting, and lasts for four to six sessions, after an initial group
assessment. Parents will gain knowledge on how to set and maintain houschold budgets, set
financial goals with action plans, and manage credit. The YWCA will serve 40 parents at each
school each year, for a total of 120 people served annually.

8) Mental health services: As described previously, two of the ECS schools (Bancroft and
Elbert-Palmer) have Family Crisis Therapists (FCT), who provide individual and family
counseling as well as parent support groups. Each FCT carries a caseload of no more than 15
children at anytime. CFF also has a full-time therapist assigned to the ECS project, using funds
from the DE Criminal Justice Council — these funds expire in 2011. Funding from the Full-
Service Community Schools 1nitiative will extend the services of CFF’s therapist, in support of
children and families at Stubbs. Priority will be given to: youth who have demonstrated arcas of
concern around school connection, including poor attendance, frequent lateness, and/or behavior
problems, as well as those who are not receiving services from other providers and are assessed
as unlikely to follow through with referrals to community mental health providers. The clinical
interventions will be short-term, focused on stabilization and connection with both the school
and other resources. Therapists will provide home- and school--based counseling for 150

families each year.
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9) Adult education: As part of its 21% Century Learning Center programming at Bancroft
and Elbert-Palmer, CFF will provide access to adult education, offering on-site GED
programming through James H. Groves High School. These services are targeted to serve 10
adults at any given time, at each site. Funding from the FSCS program will also allow CFF to
contract with a local organization to provide computer literacy classes at each site, using the
schools’ technology centers, which each have 25 computers. Computer literacy classes will
serve 75 parents at each site annually, for a total of 225 adults served each year.

Other Services: In addition to services required under the Absolute Priority, the ECS
project 1s making additional services available to children and families.

Arts & Culture: The following partners will provide services as described briefly:
Christina Cultural Arts Center, drama activities; Delaware Art Museum, art appreciation and
cducation services; Delaware Center for Contemporary Arts, visual arts education; Delaware
Symphony Orchestra, music education opportunities and performances; and the Delaware
Theater Company, drama education opportunities and performances. These services, which are
described more fully 1n the attached MOU, will be offered to 450 children each year.

Transportation: As described previously, CFF will provide transportation options for
families as needed. A leased vehicle will be available for use by Parent Partners, therapists, and
case managers to provide transportation to families to needed appointments when alternative

transportation 1s not available. In addition, CFF will offer bus passes to families.

DESCRIPTION OF RESOURCES.

Section 1: Adequacy of Support

The ECS 1nitiative has been 1n progress for nearly one year, and staffed only six months.

The project has been enthusiastically embraced by stakeholders including the community,
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service providers and funders. Parent engagement is increasing as concrete services are offered.
In addition to service providers listed 1n section 2, key organizations joining together to form a
consortium 1n support of the ECS project include local partners: Nemours Health and Prevention
Services, Opera Delaware, Boys and Girls Clubs, City of Wilmington, Christina Education
Association, Boy Scouts, Girl Scouts, DE Guidance Services, DE State Education Association,
Eastside Blueprint, DE Department of Education, DE Children’s Department, Wilmington Head
Start, Wilmington City Council, University of Delaware, Christina School Board, Hope
Commission, Rodel Foundation, and Longwood Foundation. Financial support began with a
grant from JPMorgan Chase. Since that time, we have received funding from the United Way of
Delaware, 21% Century Learning Centers, the DE Criminal Justice Council, Wilmington Flower
Market, the Youth Philanthropy Board of the DE Community Foundation, and the Kutz
Foundation. AstraZeneca has pledged support to renovate the District space to house the family
health care center. And perhaps most importantly, both the School Improvement Grants for
Bancroft and Stubbs and the CSD’s Strategic Plan specifically identify the community school
model as a strategy for school improvement. We are pleased at the enthusiastic response we
have recerved in our short time of operation, and believe that the time 1s ripe to grow services.

The FSCS grant will allow CFF to expand the infrastructure for the ECS mitiative. While
we have been successful 1n attracting partners to join the ECS and to provide services and
enrichment, we do not currently have an adequate structure 1n place to support comprehensive
integration of activities, engagement of families, and program evaluation. While the building
blocks are there, they have not yet been fully assembled. At the time that CFF began 1ts role as
the Lead Agency for the ECS, one full-time Site Director was responsible for overseeing

activities at all three participating schools. It soon became clear that this was not the most
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cliective strategy — 1t was difficult to balance management of three sites, each with its own
particular needs, challenges, and personalities, as well as to engage parents and families 1n the
services. As such, CFF sought and received additional funding to allow for the hiring of full-
time Site Directors at each school. CFF 1s currently reviewing resumes to fill the two new Site
Director positions, and anticipates having new stafl on board prior to the start of the school year.
The role of the Site Directors 1s to work closely and plan jointly with each school’s principal to
drive, develop, and implement the community school effort, in order to ensure that all programs,
supports, services, and opportunities support mutually-defined results and outcomes. The Site
Directors will each be responsible for convening school-based Advisory Committees at each
building, bringing together a cross-section of school staff, parents, and community organizations
to coordinate services that are responsive to 1dentified needs. In addition, each Site Director will
manage a Service Providers Council that will meet quarterly to discuss site-specific needs,
challenges or concerns. Each Site Director will also be responsible for assisting with parent
outrecach and engagement efforts. In conjunction with Parent Partners, Family Crisis Therapists,
and Case Managers, the Site Coordinators will plan efforts that reach out to parents, bring them
into school buildings, and support their engagement 1n services and student academics. This
outreach and engagement 1s critical to the success of the ECS students.

However, having three Site Directors brings its own challenges — not least of which 1s
potential duplication of efforts — particularly because the schools are so close together, and often
share community service providers. Therefore, funding from the FSCS program will allow CFF
to add oversight to the Site Coordinators by adding a full-time ECS Program Manager. While
cach Site Coordinator will be the linchpin for activities at his/her assigned school, the ECS

Program Manager (PM) will coordinate planning for all three schools to maximize economies of
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scale. The PM will convene the Steering Committee which has oversight for all three ECS
locations, and includes representation from the Christina School District, the principals of all
three schools, the Site Coordinators, principle funders (including JPMorgan Chase and the
United Way). In addition, the PM will be responsible for coordinating the program evaluation
for the FSCS grant with our evaluation partner ActKnowledge.

Throughout the planning and implementation process for the ECS, input from community
stakeholders has been a priority. Neighborhood residents, parents, educators, local service
providers, and funders have all been at the table to provide input and decision making. This
engagement has been critical to the success of the project, helping to ensure that 1dentified
services meet community needs, and education and enrichment services align with curricular
goals. Funding from the FSCS grant will also support enhanced services and parent engagement.
The FSCS grant will allow for the hiring of six part-time Parent Partners, three full-time case
managers, and one full-time Family Crisis Therapist. Each of these new staff will be critical
players in conducting outreach to parents, and providing them with the tools they need to support
their children’s success. FSCS will support enhanced programming provided through Parent
Resource Centers 1n further efforts to engage parents and families, including weekly educational
programming and monthly family events. FSCS funding will also support culturally-competent
professional development and consultation to teachers around classroom behavior management.
FSCS will support transportation services to ensure that families are able to access all of the

enhanced programming that the ECS provides.

Section 2: Description of Partner Commitments

As described, CFF has brought together a wide array of partners 1n support of the ECS
cffort. Each partner’s roles, resources, and outcomes are described fully in the required MOU:
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Christina School District- the LEA for the ECS consortium; Big Brothers Big Sisters of
Delaware - cvidenced-based mentoring; Christina Cultural Arts Center- dance and drama tied
to curricula; Delaware Art Museum -art appreciation/education tied to curricula; Delaware
Center for Contemporary Arts- visual arts education tied to curricula; Delaware Center for
Economic Education Entrepreneurship - professional development 1n personal finance/
cconomic concepts and Family Nights for parents; Delaware Symphony Orchestra- music
cducation and performances; Delaware Theater Company- drama education and performances
tied to curricula; Food Bank of Delaware - Kid CHEF and Backpack Feeding programs;
Henrietta Johnson Medical Center -health care services to students and families; YMCA of
Delaware - swim lessons for youth and adult fitness classes; YWCA Delaware- financial
literacy education to parents

Section 3: Cost Reasonableness

The combined census of the three participating ECS schools i1s just under 1,000 students.
All students and their families will benefit from a range of services as part of the ECS 1nitiative,
at a cost of approximately $5,000 per student from the Full-Service Community Schools grant.
However, leveraged services bring an additional $1,000,000 1in support to the project — $2.00 for
cvery FSCS dollar.
MANAGEMENT PLAN.
Section 1: Planning and Management

Since 1ts inception, the ECS effort evolved purposefully. Early in the process,
stakeholders convened to develop a basic needs assessment and comprehensive plan for ECS.
The planning document describes the community landscape 1n positive terms: “There 1s plentiful
good will, deep positive intention, and many willing partners ready to work together...” The
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document also points broadly to community gaps, including “Access to basic resources for health

and wellness, including mental health, housing assistance, childcare and employment readiness.”

But most important to the ECS implementation process, the plan also lays out priorities, as

follows:

Coordinated resources. An inirastructure to organize and integrate all partner

relationships, space utilization, and outreach so that all families are connected to the
resources and opportunities they need. (p. 14)

Enriched learning. Students, parents and other community members will be motivated
to learn and interested in their education; children and staft will have increased access to
current technology and work will become more interactive; a full range of free after-
school and summer programs (p. 15)

Health and Mental Health Services. Comprehensive services to address the physical,
mental, and emotional needs of the children and families in the community. (p. 16)
Family and Community Engagement. A comprehensive plan for parent and other

family engagement; academic support and expanded learning; development of Family

Resource Rooms.... (p. 17)

Early Childhood. High quality carly childhood opportunities for all children birth to

five, engaging parents as permanent partners in education. (p. 18)

In addition, the plan provides guidance for the governance and management of the ECS

Initiative. Overall governance 1s provided by the Steering Commuittee. The new decentralized

model with site directors at each school will refine the governance model. It will create site-

specific Advisory Committees. Chaired by the Site Director at each school, these Committees

will include representation the school principal, three to five parents, two to three teachers, three
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business/community organizations, and at least one student. The Advisory Commuittees will
meet monthly and be empowered to make decisions for their schools. The Steering Committee
will be more coordinative and strategic and will ensure efficiency and economies of scale. With
representation from each Site Advisory Committee, the Steering Committee can problem-solve

1ssues that cross sites. Finally, in order to facilitate the delivery of the continuum of services, we

will 1nstitute site-specific Service Provider Councils at each school, staffed by the Site Director,
and attended by the Principal at each school, as well as all a representative from each of the

providers offering services at each location. The Service Provider Councils will meet quarterly
to discuss building-specific 1ssues, to ensure smooth delivery of services. This feedback will be

presented to the Advisory Committees by the Site Directors.

Day-to-day management of each site will be the responsibility of each Site Director. The
Program Manager will be responsible for ensuring that overall implementation 1s carried out as

planned, and that the partners are held accountable to deliver services as described 1n the MOU.
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Section 2: Qualifications of Applicant and Personnel

Applicant: Since 1884, Children & Families first (CFF) has served Delawareans 1n
need, with a mission to help families develop solutions to meet challenges and embrace
opportunities. CFF’s vision 1s communities where children are nurtured and safe, individuals are
valued, and families are strong. Services are provided 1n six offices throughout Delaware
(including one 1n the schools’ catchment area) as well as in homes, schools, and other locations.
CFF employs 185 staff and in 2009 served more than 36,000 people. Services are child-centered
and family-focused, forming a comprehensive continuum across the lifespan. CFF 1s positioned
to meet changing community needs through replication of evidence-based practices and rigorous
outcomes management. CFF has strong fiscal and organizational management, with professional
finance, human resources, information technology, and development/marketing departments. A
committed Board of Directors, with an active commuttee structure, guides the organization. CFF
1s accredited by the Council on Accreditation (COA), a member of the Alliance for Children &
Families, and a partner agency of the United Way of Delaware.

Since 2009, CFF has served as the lead partner in the ECS project, and as such, 1s
uniquely positioned to serve as the applicant for the FSCS grant. Throughout the past year, CFF
has learned valuable lessons. First, 1t has become clear that our current infrastructure 1s not
robust enough to support the full implementation of the ECS 1nitiative. The ECS program
includes three schools, which while geographically close and similar in terms of student
population, are quite distinct in many ways, including needs, levels of engagement, and
leadership. The single-Site Director model was not sufficient to meet the complex challenges of
multiple schools. Second, CFF has grown 1n leaps and bounds in terms of its experience
working within the public education system. CFF leadership has built strong relationships at the
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school, district, and state level; however, this has been a year of change and transition. School
Improvement Grants and District Strategic Planning efforts are now 1n alignment, and are
supportive of the community schools model. As such, CFF looks forward to the coming school
year as an opportunity for the ECS model to be truly embedded in the work of the District.
Moving forward, CFF’ will coordinate all activities proposed 1n the grant application; as
such CFF fully commuts its organizational assets and the resources provided under the grant to
ensure that all required planning, implementation, and evaluation activities are successfully
completed. CFF will support the infrastructure of the ECS etfort through a comprehensive
staffing plan and management structure. Private funding currently supports the costs associated
with three full-time Site Directors and extended learning opportunities. Funding from the Full-
Service Community Schools grant will allow for the addition of a full-time ECS Program
Manager to provide supervision to Site Directors, overall coordination of the project, evaluation
services 1n conjunction with ActKnowledge and position the agency for future growth. CFF will
provide direct services in support of the program, including 21* Century Learning Centers at
Bancroft and Elbert-Palmer, evidenced-based home visiting through the Nurse-Family
Partnership, parent engagement activities through the Parent Resource Centers, case management
for families, and Family Crisis Therapy services at Stubbs. CFF will also gather and leverage
resources to support financial sustainability, building on the support already 1n place. CFF
leverages $1,000,000 in existing resources to the project in year one, through funding from
JPMorgan Chase, United Way of Delaware as well as federal funds from 21* Century Learning
Centers and the Criminal Justice Council. Children & Families First’s ECS organizational chart

1s as follows:
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*Clinical Supervision of the Family Crisis Therapist will be provided by CFF’s Clinical Director.

Key Personnel:

Chief Executive Officer — Leslie Newman. Ms. Newman has worked for CFF for almost

20 years. She will supervise the Program Manager and play a lead role in community outreach
and 1n facilitating the planning process. She holds a B.S. and an M.Ed. in Education. Ms.

Newman 1s a strong advocate for the needs of children and their families, as evidenced by her
active presence at Delaware’s Legislative Hall. She 1s involved 1n leadership activities such as

the Delaware Early Childhood Council and serves on various advisory boards for state agencies
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ECS Program Manager — To be hired. FSCS funding will allow CFF to hire an ECS

Program Manager to oversee the ECS implementation and to work with ActKnowledge to
conduct the evaluation. CFF will seek candidates with a Master’s degree and at least four years
related experience and/or training in community planning and education. CFF will work to
recruit a local candidate with experience in the neighborhoods and/or schools served by the ECS.

Bancroft Site Director — Sandy Clark. Ms. Clark has served as the sole Site Director for

the ECS project since November 2009. Ms. Clark has a B.S. in Human Services, and more than
15 years’ experience as a program administrator. Ms. Clark worked at the State of Delaware’s
Office of Prevention and Early Intervention. As a volunteer, Ms. Clark 1s active with the
Delaware Juneteenth Association, where she directs community programs for girls ages 8-18.

Stubbs Site Director, Elbert-Palmer Site Director — To Be Hired: CFF 1s 1n the process

of recruiting applicants for the two new Site Director positions. CFF 1s seeking candidates with
strong backgrounds in community engagement.

Program Evaluation Team Leader — Heléne Clark, Ph.D. Dr. Clark 1s the Founder and

Director of ActKnowlege, a university-based research organization founded to provide rigorous
research, planning and organizational development skills to the social sector. Dr. Clark has been
the lead evaluator on numerous 1nitiatives and served as advisor to many other evaluations
around the U.S. She incorporated the “Theory of Change” methodology into ActKnowledge’s
work, and has led ActKnowledge to be the pre-eminent developer, facilitator and trainer of this
method. Dr. Clark and ActKnowledge will work with CFF to design and implement

comprehensive evaluation of the ECS 1nitiative.
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Additional Personnel include Family Crisis Therapist (Jamie Brown, MSW); Case
Manager (Angela Ringgold); Database Manager (Rhonda Adcox); Finance Manager (Donna
Moller); and Finance Assistant (Nathania Thompson). Resumés are included as Appendix A.

PROJECT SERVICES.

Section 1;: Research-Based Services

The mitigation of risk factors (poverty, low academic aspirations, lack of school
connection) and development of protective factors (strong parental relationships, family
communication, positive school attitude) are critical to the prevention of poor youth outcomes.
ECS services are based 1n research and effective practice, and support positive outcomes by
reducing risk factors and building protective factors.

Early Childhood: In 2005, RAND Corporation researchers synthesized research literature
about the short- and long-term benefits of early intervention programs. Their research showed
that early childhood intervention programs yield benefits in academic achievement, behavior,
cducational progression and attainment, delinquency and crime, and labor market success,
among other domains (RAND, 2005). The ECS project 1s using the evidence-based Nurse
Family Partnership, Healthy Families America, and Parents as Teachers. In addition, the CSD 1s
opening early childhood programs at the three schools 1n the fall, based on their Strategic Plan.
Parent Engagement: A 2004 study by the Harvard Family Research Project examined the
school-level effects on student achievement in high poverty elementary schools that
implemented comprehensive parent-engagement strategies. The strategies included parent
participation 1n decision making at the school and outreach through home visits, family nights,
and a family resource library. The study proved that comprehensive parent engagement efforts
can have statistically significant positive impacts on student learning. The comprehensive nature
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of the parent engagement efforts was itself the source of impact on learning rather than the
individual parts (Redding, Langdon, Meyer and Sheley, 2004). ECS 1s using parent engagement
strategies, including Parent Resource Centers, Family Nights, case management, and home
visiting services to engage parents. In addition, parents will be empowered to guide planning and
implementation of the ECS through membership on Advisory Councils, and feedback will be
solicited regularly using surveys and focus groups.

Mentoring: One-to-one mentoring relationships with students can have a powerful impact on
youth outcomes. The ECS program partners with Big Brothers Big Sisters of DE to deliver
mentoring services to students at all three schools. BBBSDE uses an evidenced-based model
which has been named an Exemplary Program in the OJJDP Model Programs Guide. An 18-
month evaluation of eight BBBSA affiliates found that mentored youth skipped half as many
days of school as control youth, had better attitudes and performance 1n school, and had
improved peer and family relationships (McGill, Mihalic, and Grotpeter, 1997).

Programs that provide assistance to youth who are truant: According to the National Center
for School Engagement, truancy has been clearly 1dentified as one of the early warning signs of
students headed for potential delinquent activity, social 1solation, or educational failure. Effective
truancy programs include parent/guardian involvement, a continuum of supports, and
collaboration among community members. While there 1s little research focused around truancy
in elementary school, the ECS project believes that parent engagement will be a critical
component of addressing school lateness and attendance 1ssues. As such, the ECS plans to use a
multi-level approach to truancy by intervening with parents at the earliest signs of school
disconnection — excessive tardiness, frequent absences — through home visits from Parent

Partners or parent volunteers. The ECS will also make referrals to Big Brothers Big Sisters as
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appropriate. Families with continued absence 1ssues will be referred to the case managers and/or
Family Crisis Therapists for more intensive services.

Nutrition and Physical Activity: Emerging evidence shows a link between student health and
fitness — which 1s closely tied to nutrition and physical activity — and academic achievement
(Nemours Health and Prevention Services, 2010a). A leader in childhood obesity prevention and
child nutrition, Nemours Health and Prevention Services recommends expanding opportunities
for physical activity during the school day; and providing comprehensive health and nutrition
cducation — both of which are critical components of the Eastside Community Schools effort
(Nemours Health and Prevention Services, 2010b).

Primary Health and Dental Care: A 2000 article from the School Board Journal describes the
value of school-based health centers 1n terms of increased access to health care, particularly for
low-1ncome children, and reduced barriers to learning. School-based health centers help keep
students 1n school. They help parents who cannot afford to miss work for their children's doctors'
appointments. They reduce the number of hospital emergency room visits. (Hurwitz and
Hurwitz, 2000). The ECS 1nitiative will work with Henrietta Johnson Medical Center health
center to deliver comprehensive health and dental services on-site, throughout each school day,
as well as during evenings, and weeckends as needed.

Access to Social Services: There are many reasons that families 1n need do not access social
services to the fullest extent, including lack of awareness of services or eligibility; lack of
transportation; inconvenient hours; anxiety about sharing personal information, etc. The ECS
project 1s working to address these barriers 1n a comprehensive way, to ensure that families are
able to secure the resources they need — financial assistance, job training, housing, health care,

ctc. — to ensure that children and adults achieve positive outcomes. For example, Parent
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Resource Centers will be hubs for information on services — through weekly information
sessions, computer access to benefits applications, printed materials in the PRCs , etc. In
addition, case managers will work directly with families who are 1n need of resource connection.
Health care, adult education, financial literacy training will be on-sit and transportation will be
made available to families(agency vehicle and bus passes).

Mental Health Services: A recent longitudinal study provided strong empirical evidence that
interventions that strengthen students’ social, emotional, and decision-making skills also
positively impact their academic achievement, both 1in terms of higher standardized test scores
and better grades (Fleming et al., 2005). However, CFF’s own experiences in service delivery
to stressed families have shown that traditional office-based counseling 1s often ineffective, with
low engagement levels and high no-show rates. The ECS 1nitiative will provide school- and
home-based mental health services.

Adult Education: A 2006 study by the Annie E. Casey Foundation found that for most
dimensions of child wellbeing, there was a linear relationship between family income levels and
negative child outcomes. The study further found that about 45 percent of the children 1n the
lowest income bracket did not have any parents in the labor force (Mather & Adams, 2006). By
providing access to adult education services, the ECS 1nitiative will work to increase family
income, 1n order to support positive child and family outcomes.

Arts and culture programming: Catterall and Waldorf (1999) found low-income children 1in
arts-1ntegrated schools performed better than those 1n comparison schools in terms of test scores.
The ECS project 1s working to provide a wide range of arts and cultural activities, and to work

with the schools and the District to ensure that activities are aligned with curricular objectives.
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Section 2: Impact of Services

All ECS programs and services are designed to support positive outcomes, including

improved academic performance; higher attendance rates; positive school environments; and

greater parental involvement. The chart below, adapted from Community Schools Evaluation

Toolkit 2009 describes the intended results of the services.

ECS Input(s)

Provider(s)

Result(s)

Health services available on-site

HIMC

Early childhood programs available

on-site and 1n the community

Christina School District; CFF’s
Nurse-Family Partnership and other

home visiting programs

Children are
rcady to enter

school

System 1n place to respond to

attendance 1ssues

Parent Partners and volunteers, case
managers, Family Crisis Therapists,

schools

Students attend
school

consistently

Availability of in-school and

afterschool programs

CFF — 21* Century Learning; arts
and culture partners; BBBSDE

mentoring

Students are
actively involved
in learning and

their community

Availability of Parent Resource

Centers and parent programming

CFF 1n partnership with community

providers including YWCA, CEEE

Access to needed social services

CFF (case managers, Parent

Resource Centers, Family Nights)

Schools are
engaged with
families and

community

Parents are included as partners in

CFF (Parent Resource Centers, case

Families are
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their children’s education managers, therapists); Schools and | actively involved

teachers (school-based in their children’s
programming, Parent-Teacher cducation
conferences)

High quality academic programming | Christina School District, schools
Students succeed

Comprehensive programming in line | CFF — 21% Century Programming;

academically
with curriculum Community partners
On-site health services, including HIMC; CFF — Therapist; Schools —
mental health, dental, and nutrition Family Crisis Therapists
Students are
Regular physical activity CFF — 21* Century Programming;
healthy:
YMCA
physically,
Positive adult relationships Big Brothers Big Sisters; CFF (case
socially,
management, therapist);
emotionally

Schools — teachers, Family Crisis

Therapist; Parents

PROJECT EVALUATION.

CFF has a strong Performance/Quality Improvement (PQI) program, including records
review, client satisfaction, and outcomes monitoring. All agency service units are required to
collect both demographic and outcomes data, using the agency’s internal data collection system,
as well as other program-specific data management systems as required. CFF employs a full-time
Database Manager, tasked with maintaining system security, tracking data quality, providing

staff training and assistance, and producing data reports for both internal and external use. CFF
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uses data continuously to make program improvements and mid-course corrections. By focusing
strategically on performance, CFF 1s able to make informed decisions about the effectiveness of
its programs and then refine or even discontinue service.

Evaluation of the ECS Initiative is critical to its long-term success. CFF will work with
ActKnowledge, and 1ts founder Heléne Clark, to conduct a comprehensive program evaluation of
ECS and 1ts impacts. The ECS Program Director will serve as the local link to the evaluation
team with support from the Database Manager. ActKnowledge has experience as the
independent evaluator on numerous youth development and education enrichment programs,
including community schools efforts. During the first year of the FSCS grant, ActKnowledge’s
work will include taking CFF through a Theory of Change Process to clarify how best to
cvaluate such factors as teacher engagement, parent involvement, and the work of community
partners. ActKnowledge will also ensure that data around academic achievement, school
discipline, and school attendance, which will fall under the purview of the CSD, will be included
in the evaluation process. ActKnowledge will ensure that the evaluation produces scientifically
credible results on student and family outcomes; assesses the program outputs and program
quality such as number of students served, how often, and in what way; provides ongoing
feedback to the program to facilitate continuous improvement; and provides lessons for the field.

ActKnowledge believes that the most useful evaluations have both summative (outcomes)
and formative (1implementation) components, and the research will therefore be designed to track
both process and outcomes 1n a way that connects activities to outcomes. Most evaluation
designs are quasi-experimental, comparing academic records (¢.g., test data, report cards) and
behavioral changes (¢.g., school attendance data, classroom performance and other youth

development outcomes) over time for program participants. In addition, they use measures such
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as youth and teacher surveys, interviews, and focus groups. Action research requires a
participatory, theory-driven, mixed-methods approach. Because ActKnowledge has been
evaluating community school programs for several years, they have instruments 1n place that
have been tested, validated and successfully used. As part of the evaluation plan, they will
review with CFF whether any adaptations need to be made to capture specific indicators or
account for contextual differences.

Data will be collected 1n a variety of ways. For example, Race to the Top funding will be
used to enhance Delaware’s longitudinal education data system, allowing school districts to track
individual students across multiple systems to measure key indicators of student success. DDOE
uses individual student 1identification numbers which allows both DDOE and schools to track a
wide variety of performance and outcome indicators for children PK through college. The system
also can track in detail the performance and training of every teacher. RttT funding will provide
further improvements across systems, such as connecting health and human services data with
cducation. ECS partners have individual data collection systems and protocols.(e.g. CFF Nurse-
Family Partnership;, BBBSDE; YWCA) ActKnowledge will help merge these multiple data sets
as part of a comprehensive evaluation. The data collection plan may include: student-level data
(collected through student self-reports, school records, teacher reports, parent reports, €.2.);
school-level data around school climate, collaboration, etc. (collected through student surveys,
teacher surveys, group and individual interviews with the principal and school staff, parent
Interviews, program participant surveys, evaluator observations and ratings, ¢.g.); family-level
data around home environments, perceptions of the school and community, parent involvement,
ctc. (collected through parent interviews, student surveys, €.g.); and community-level data

around residents’ perceptions of life 1n the community, perceptions of the schools, and of the
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relationships of the schools with the community (collected through parent interviews, phone

survey, €.g.). Examples of the types of data that may be collected, as well as potential

methodology, can be found below.

R Input Indicator(s) Potential Data How often?
Collection
method
Children enter Children have access | Immunization School records Annually
school ready to to health care services | rates upon enrollment
learn
Students attend | Early intervention Attendance rates | School attendance | Monthly
school regularly | upon attendance 1ssues records
Students succeed | Provision of Grades, School records Monthly
academically comprehensive standardized test
programming 1n line Scores,
with curriculum promotion rates
Parents are Parent-focused Participation Parent surveys Quarterly

engaged

activities (Parent
Resource Centers,
Parent Nights, adult

cducation)

rates and parent

feedback

Performance data will be analyzed continuously, and will drive decisions throughout the

implementation of the ECS. Performance data will be used to hold partners accountable for the

outcomes of their services. Programs that do not demonstrate intended results may be altered or
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cven discontinued. Results will be shared with the school-based Advisory Commuittees and
Steering Commuttee at least quarterly, to ensure success. The evaluators will provide on-going
feedback to the program, including workshops on progress on indicators for staff; short briefs;
and attend meectings. Upon completion of the grant term, ActKnowledge will work with CFF to
complete a comprehensive evaluation of the ECS, to include a process evaluation as well as a

final report on outcomes and results.
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Project Narrative

Abstract Narrative

Attachment 1:
Title: CFF ED Abstract Narrative Pages: 1 Uploaded File: CFF ED Abstract Narrative.pdf
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ED Abstract Narrative
Applicant: Children & Famuilies First, 2005 Baynard Blvd., Wilmington, DE 19802
Primary Contact:  Kirsten Olson, (302) 777-9764, kirsten.olson(@ctide.org

Project Title: Eastside Community Schools Initiative

Children & Families First (CFF) submits this proposal under the Absolute Priority, to expand a
Full-Service Community School initiative in Wilmington, Delaware. Further, we request
consideration under the Competitive Preference Priority, as we are partnering with two schools
that are currently implementing the Transformation school intervention model.

Partner Entities: CFF, in partnership with LEA Christina School District, has assembled a
comprechensive consortium of partners 1in support of the Eastside Community Schools Initiative
(ECS), including: Big Brothers Big Sisters of Delaware; Christina Cultural Arts Center;
Delaware Art Museum; Delaware Center for Contemporary Arts; Delaware Center for Economic
Education Entreprencurship; Delaware Symphony Orchestra; Delaware Theater Company; Food
Bank of Delaware; Henrietta Johnson Medical Center; YMCA of Delaware; and YWCA
Delaware. Its evaluation partner 1s ActKnowledge.

Target Population: The neighborhoods 1n the school feeder pattern face multiple challenges that
negatively impact children’s chances for success, including high rates of poverty and
unemployment, and low rates of homeownership and educational attainment. The three
identified schools serve approximately 900 students in grades K through 5 each year, in addition
to 100 students to be served in Pre-K beginning this fall. The ECS will serve all students in the
schools, as well as parents, family members, and in some cases, community members.

Identified Schools: CFF, in partnership with the Christina School District, will provide Full-
Service Community School programming at Bancroft, Stubbs, and Elbert-Palmer Elementary
Schools. All three are Title I schools, serving Kindergarten through fifth grade, and will begin
offering Pre-Kindergarten services to a targeted group of children this fall. Both Bancroft and
Stubbs will begin to implement the Transformation model this fall.

Qualified Services: The ECS will provide a range of qualified services: high quality early
learning; family engagement; mentoring; programs to assist youth who are truant; nutrition
services and physical activities; primary health and dental care; activities to improve access to
social services; mental health services; and adult education.

Summary of Comprehensive Plan: The plan for the ECS initiative focuses on five areas:
Coordinated resources (¢.g. building infrastructure to integrate all partner relationships, space
utilization, and outreach so that families are connected to the resources they need); Enriched
learning (¢.g. ensuring that students, parents and community are motivated to learn; offering a
full range of free after-school and summer programs); Health & Mental Health Services (serving
as a hub for comprehensive services to address the physical, mental, and emotional needs of the
children and families); Family & Community Engagement (¢.g. developing a comprehensive
plan for parent and other family engagement); and Early Childhood (¢.g. developing high
quality early childhood opportunities for all children entering kindergarten, including birth—4
cducational programs). In partnership with ActKnowledge, CFF will conduct comprehensive
program evaluation to measure effectiveness of ECS 1n achieving positive outcomes around
academic performance; attendance rates; school environments; and parental involvement.
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