










































































































































































Henderson Collegiate

website design for communication purposes, and the organization necessary to be a financially
responsible entity.
In subsequent years, the school will need to upgrade and refine the diagnostics/assessments

and the web communication abilities as new grade levels are added.

Expense Category: Other
Total Cost: $14,250
Purpose for Grant Funds: /nforming the community about the school

Marketing the School:

Henderson Collegiate will offer a unique education experience and plans to market the
charter school to the entire community. Since many families from low-income homes may have
limited access to various recourses, 1t will be necessary to use a wide-range of media outlets 1n
order to explain our educational plan and admission application deadlines, and to clarify any
misconceptions people may have about charter schools. We plan to make all marketing
materials available 1n both English and Spanish.

As the school grows, it will also be important to notify the community about our progress
by distributing our student testing and parent survey results through the web, pamphlets, and the

local newspaper/radio.

Expense Category: Training Stipends
Total Cost: $13,860

Purpose for Grant Funds: Professional development of teachers and other staff who will work
in the charter school

Please refer to the "Expense Category: Travel" information above for an explanation of

training.
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B. OTHER FEDERAL PROGRAMS

Henderson Collegiate expects to be applying for, receiving, and using funds from other
Federal programs administered by the Secretary and available to new or expanding charter
schools 1n North Carolina. These other Federal funds would be used for their respective program
purposes at the charter school during the second and/or third year of the 3-year period of the
CSP grant project, when students have been enrolled. These Federal programs are those 1n
which states sub-allocate funds to LEAs and other eligible applicants. The three Federal
programs for which Henderson Collegiate expects to qualify to recerve funds include: ESEA
Title I, IDEA Part B; and Safe and Drug-Free Schools and Communities. These Federal
program funds would be used to assist disadvantaged students to achieve state academic
standards 1n a safe school environment. We do not expect that these other Federal funds would
be allowable or available, nor budgeted and used, for any of the same purposes or expenses of
planning, development, education program design, and initial implementation as the CSP grant

project funds.
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(ix) Describe how students in the community will be informed about the charter school and be
given an equal opportunity to attend the charter school;

IX. HENDERSON COLLEGIATE’S MARKETING PLAN

To reach our diverse and representative target population, Henderson Collegiate will
maintain consistent messaging to potential parents and students while employing multiple
communication vehicles in multiple communities. Marketing will provide equal access to all
students.
Transparency

Henderson Collegiate’s marketing message will include the school’s mission and North
Carolina’s six legislated purposes of a charter school. With a school name explicitly tied to
cventual college success, we intend to support all marketing claims with measurable data. Prior
to completion of the first school year 2010-2011, Henderson Collegiate’s marketing message
will focus on the previous education results achieved by the founding members of the Board of
Directors, and the School Leader they employ. After the first school year, the marketing
message will transparently share data results from student tests and parent surveys.
Competition

Henderson Collegiate aims to create a collaborative, mutually-beneficial relationship with
local educational agencies. We do not seek to replace public schools or private schools but to be
a committed partner 1n creating solutions to better serve all students. Our marketing messages
will always support this intention and will never disparage the students, families, educators, and
staff of any other educational 1nstitution.
Recruiting Vehicles

There 1s no more powerful communication vehicle than word-of-mouth, especially 1n small

town North Carolina. To reach our target population, we will enroll supporters to:
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Recruit door-to-door throughout low-income and communities of color, canvassing the
ncighborhood to make sure that all residents are reached and have access to an
application;

Leverage partnerships with community-based organizations, especially those with a
particular focus on serving families and youth;

Bring diverse staff on all recruiting visits, including relevant foreign language-speaking
teachers;

Develop easy-to-read marketing materials in multiple languages;

Conduct open information sessions 1n public spaces, such as libraries;

Promote the school at neighborhood gatherings and festivals;

Speak at civic organization meetings;

Place advertisements in local publications;

Speak on popular local radio stations; and

Invite local television and print media reporters to report on the school.

Henderson Collegiate will also provide and maintain a website that contains the marketing

message and other important information about the charter school such as admission application

deadlines. The website will be designed to allow for easy communication with the school by

community members, parents, and members of the media.
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(x) Describe how a charter school that is considered an LEA under State law, or an LEA in
which a charter school is located, will comply with sections 613(a)(5) and 613(e)(1)(B) of the
Individuals with Disabilities Education Act,
X. INDIVIDUALS WITH DISABILITES EDUCATION ACT COMPLIANCE

North Carolina charter schools are treated similar to local education agencies (LEAS) by the
North Carolina State Board of Education (SBE) for purposes of granting sub-allocations of
Individuals with Disabilities Education Act (IDEA) federal funds based on the number of
children with disabilities enrolled in the school, and requiring the school's compliance with
IDEA and state laws 1n providing special education and related services to enrolled children.

Henderson Collegiate will accept children with disabilities in accordance with IDEA and
with state laws N.C.G.S. 115C Article 9 and 115C-238.29F(g)(5). Identification, evaluation, and
placement of all students with disabilities will be conducted in accordance with applicable
federal and state laws. The school will comply with policies of the North Carolina State Board
of Education (SBE) for charter schools relating to the education of children with disabilities.
Recruitment

Admission to the charter school will be open to any child who lives within the state. The
school will recruit and admit students without regard to prior academic or behavioral
performance. Marketing materials will clearly explain the high academic and behavioral
expectations of the charter school, and the school's capacity and plan to serve students with
special needs. Marketing materials will be available in English and Spanish.
ldentification

Henderson Collegiate will establish an identification and evaluation process that brings

together the parent/guardian, student, and school personnel to determine the needs of every new

student. The School Leader will be responsible for visiting parents and for requesting student
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files from the child's previous school. During the school's Summer Session, before classes begin,
all students will be tested to determine 1f a referral for assessment 1s needed.

If a parent, teacher, other faculty member, or outside agency has concerns based on a
student's records, observation of the student, or test results, then School-Based Problem Solving
will be initiated. In discussion with the student, parent, and Special Education Coordinator, the
faculty may implement an intervention strategy, such as individual tutoring or classroom
modifications, to enable the student to be successful 1n the school. If such strategies are not
sufficient to help the student to be successful, the student will be referred for an individual
assessment. Also, the following individuals may make a referral: school personnel, local
community service agency, parents, or any person having care/custody of the child.

Individual Assessment

The school's Special Education Coordinator will be responsible for gathering information to
determine the student’s disability, eligibility for services, and the nature and extent of required
services. Assessment procedures will be conducted 1n the student’s primary language, unless an
interpreter 1s provided. The types of assessments that may be used include: 1ndividual testing;
observations; interviews; and review of school records, reports, and work samples.

Henderson Collegiate will follow the following assessment guidelines:

* Parents or guardians of any student referred for assessment must give their consent for the
school to administer the assessment;

* The student must be evaluated 1n all areas related to his/her suspected disability;

 Multiple assessments will be delivered by a qualified professional to measure the student’s
strengths and needs;

* Assessments will be delivered without cultural, racial or gender bias;

* Assessments will be delivered in the student’s primary language, unless a qualified
Iinterpreter 1s provided;

* Asscssments will be adapted as necessary for students with impaired sensory, physical or
speaking skills; and

A multidisciplinary team will be assembled to assess the student, including a teacher
knowledgeable 1n the disability.
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The Special Education Coordinator will be responsible for processing and presenting the
assessment data for the Individualized Education Program (IEP) meeting.
Development of the IEP

Every child who 1s assessed by the school will have an IEP meeting that discusses
assessment results and determines eligibility for special education services. An IEP team will
oversee the implementation and progress of the student's IEP. At Henderson Collegiate the IEP
tecam will consist of:

* The parent or guardian of the student for whom the IEP was developed;

* The Special Education Coordinator;

* The School Leader;

* At least one teacher who 1s familiar with the student’s educational performance; and
* A District representative, as appropriate.

Henderson Collegiate views the parent as a key stakeholder 1n these meetings and will
make every effort to accommodate parents’ schedules so that they will be able to participate
cffectively on the 1EP team. The school will provide an interpreter if necessary. 1f a parent
cannot attend, the school will ensure his/her participation in the IEP meeting using other
methods, such as conferencing by telephone or meeting at the parent’s home. Parents will be
informed of their rights and given the Procedural Safeguards handbook.

Upon the parent/guardian’s consent, Henderson Collegiate will implement the IEP. A copy
of the IEP will be given to the parent. The IEP will consist of:

* The rationale for placement decisions;

* The services the student will receive and the means for delivering those services;
* A description of when services will begin, how often the student will receive them, who

will provide them, and where they will be delivered;
* Annual goals and short-term objectives focusing on the student’s current level of

performance;
* A description of how the student’s progress will be measured and monitored; and
* Transition goals for work-related skills.
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If the student 1s eligible for services, the school will provide those services according to the
student’s IEP. Students at Henderson Collegiate who have 1EP’s will continue to attend the
school, unless the IEP recommends otherwise and states why.

If the IEP concludes that Henderson Collegiate 1s unable to offer the most appropriate
placement in the least restrictive environment within the school, 1t will be recommended that the
student be considered for a change 1n placement to a program that will best fit his/her needs. The
student’s parent must be 1n agreement with any change of placement.

Least Restrictive Environment

All students with disabilities attending Henderson Collegiate will be given a free and
appropriate public education. To the maximum extent appropriate within each student’s 1EP,
and 1n accord with applicable laws including the IDEA, Henderson Collegiate will educate
students with disabilities 1n the least restrictive environment with their non-disabled peers.
Students with disabilities will be fully integrated into the programs of Henderson Collegiate with
the necessary materials, mandated services, and equipment to support their learning. The school
will have elements that support educating students with disabilities within the regular program.
For example, the nine-hour school day provides ample time for special education services such
as onc-on-one 1nstruction or in-class supervision. Teachers will use unique and innovative
instruction to meet the needs of all learners.
1EP Review

The IEP team will formally review the student’s IEP at least once a year to determine how

the IEP 1s meeting the student’s needs. Parents will be informed four times a year (which 1s the
same frequency as formal progress 1s reported to all students and parents) of the student’s

progress toward meeting annual goals and whether the student 1s expected to meet his/her annual
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goals. A completed IEP report will be an attachment to the general progress report. The IEP
team will also conduct a formal review of the IEP once every three years, in which the student 1s
reassessed and the IEP 1s reviewed as part of an overall comprehensive reevaluation of the
student’s progress. If a parent or faculty member feels the student’s educational needs are not
being met, they may request a reassessment or a review at any time.
Staffing, Case Management. and Reporting

Henderson Collegiate expects that the number of special education students will not warrant
full-time providers for specialized services. Instead the charter school expects to work with
Vance County Schools to contract with independent providers to provide speech therapy,
counseling, occupational therapy, and any other related special services that the students’ IEPs
require. The school will collect and maintain data/information on disabled students as required
by IDEA. The school will employ a qualified Special Education Coordinator who will be
responsible for individual case management of enrolled students with disabilities, for arranging
provision of services required by their IEPs, and for accurate/timely reporting of information as

required by IDEA and by the SBE.
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X1. SELECTION CRITERIA

(i) The quality of the proposed curriculum and instructional practices. (20 points)

Henderson Collegiate (HC) will use a college-prep curriculum, including targeted
curricular materials and intensive instructional practices such as extended hours to help at-risk
students. HC will be using an educational framework that has been proven successful with

enabling students to achieve to a higher level. (Pages 4-16)

(ii) The degree of flexibility afforded by the SEA and, if applicable, the LEA to the charter
school. (10 points)

HC will be given almost complete autonomy and flexibility to run the school and follow
the mission of 1ts charter. (Page 25 and pages 17-20)

(iii) The extent of community support for the application. (20 points)

HC has a great deal of community support, including: the Board of Directors, who are very
active 1n the community; many of the community's educators; and especially the parents of the
28 African American, 3 Hispanic, and 11 economically disadvantaged students from Henderson
who raised $10,000 1n car washes, bake sales, garage sales, and a 5K run to buy a bus so their
children could ride that bus every day from the town of Henderson to a KIPP charter school 50
miles away 1n another county. These parents and their children spoke on behalf of HC during the
SBE's charter applicant interviews. These parents desperately want their children to have the
opportunity to succeed. We wanted to attach the over 30 Letters of Community Support recerved
for the charter school, but the size of that clectronic file exceeded this grant application's limits.
Please see the attached Board Resumes.

(iv) The ambitiousness of the objectives for the charter school. (10 points)
HC has ambitious objectives to take at-risk students 1n grades 4-8 and educate them to

exceed the average test results 1n the state, to complete courses such as Algebra 1 and Spanish 1,
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and to go on to succeed 1n rigorous high schools and colleges. (Pages 22-24)
(v) The quality of the strategy for assessing achievement of those objectives. (20 points)

HC will use the state's End-of-Grade tests, a national test such as the Stanford 10, projects
such as research papers and science lab reports, and student matriculation rates to selective high
schools and colleges as assessments of the achievement of its objectives. (Pages 22-24)

(vi) The likelihood that the charter school will meet those objectives and improve educational
results for students during and after the period of Federal financial assistance. (10 points)

HC 1s very confident that it can meet the objectives and improve results for students during
and after the 3-year period of financial assistance from the CSP grant. HC's charter will run for
at least ten years of operation. The ADM funds from the state and local education agencies for
the school's enrolled students, and state-dispersed Federal funds for students with special needs,
will be sufficient for continued operation of the school after the school design has been planned
and implemented during the 3-year CSP Project. (Pages 29-30 and 22-24)

(vii) The extent to which the proposed project encourages parental involvement. (10 points)

Parents and community members will be encouraged to participate 1n the planning, design,

and implementation of the charter school as members of the HC Board of Directors and 1ts
committees. HC staff will encourage extensive parental involvement in the school and 1n the
academic success of the parent's own child. The school will also have a Parents Association.
(Pages 26-28)
(viii) The qualifications, including relevant training and experience, of the project director; and
the extent to which the applicant encourages applications for employment from persons who are
members of groups that traditionally have been underrepresented based on race, color, national
origin, gender, age, or disability. (10 points)

The Project Director, Eric Sanchez, has extensive training and experience 1n public

cducation and charter school projects. The 10-member HC Board of Directors, including Eric
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Sanchez, consists of 5 African Americans, 1 Latino, 7 females, and a wide range of ages. The
HC Board will encourage employment applications from all types of persons, including members
of underrepresented groups. The HC Board will take steps to ensure employment policies and
other policies of the charter school provide equitable access to, and participation 1n, the charter
school program as regards such possible barriers as gender, race, national origin, color,
disability, or age. Please see attached Resumes for Project Director and Other Board Members.
(ix) The contribution the charter school will make in assisting educationally disadvantaged and
other students to achieve to State academic content standards and State student academic
achievement standards. (20 points)

The students of Vance County are overwhelmingly economically disadvantaged, and the
high school graduation rate 1s less than 50% . HC expects to make an important contribution in
assisting both at-risk students and other students in the school to achieve to state standards and
higher, using a college-prep curriculum and multiple intervention programs. HC intends that all
of 1ts students shall go on to graduate from rigorous high schools, starting with the Pride of 2019.

HC also intends to be a model that can be replicated 1n other schools 1n the county and the state

so as to help other students achieve at a higher level.
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Competitive Preference Priority

Attachment 1:

Title: HC Competitive Preference Priority Pages: 1 Uploaded File:
C:\Users\esanchez\Desktop\Fundraising\Federal Grant Application\Attachments for the application\PDF
Version\HC Competitive Preference Priority.pdf
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Henderson Collegiate: Creating a Path out of Poverty

Secondary Schools. Projects that support activities and interventions aimed at improving the
academic achievement of secondary school students who are at greatest risk of not meeting
challenging State academic standards and not completing high school. (10 points)

COMPETITIVE PREFERENCE PRIORITY

The CSP grant applicant Henderson Collegiate 1s an approved new charter school to be
located 1n the town of Henderson, in Vance County 1n the state of North Carolina. The school
has been approved to begin its planning year, and should open for students in the 2010-2011
academic year. The proposed charter school will open with 100 students 1n fourth grade, and add
the next higher grade level each year, so as to serve grades 4-8 by the year 2014-2015.

Henderson Collegiate would like to be considered for this competitive priority in the CSP
federal grant program since the project will be targeting at-risk students, although the charter
school's students will not have reached secondary grade levels during the 3 years of the CSP
Project. The school will be targeting economically disadvantaged students who have not been
achieving up to state academic standards. The students of Vance County are over 80%
free/reduced lunch, with 70% African American and 15% Hispanic. The high school graduation
rate 1s less than 50%. The largest dropout numbers occur 1n the ninth grade.

We believe that to prevent students from dropping out of high school, they must be
cducated starting in the carlier grades to achieve to state academic standards and to be prepared
with the coursework, study skills, and learning strategies they will need to succeed 1n high school
and be on track for college. Henderson Collegiate will begin this education and preparation from
day onc of the student's attendance at the charter school, with multiple interventions built into the
education program. The charter school's education program with interventions will prepare at-

risk students for success before they enter the perilous ninth grade of high school.

Attachment: Page 1 of 1
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Other Attachments

Attachment 1:
Title: HC CSP Application Other Attachments Pages: 27 Uploaded File:

C:\Users\esanchez\Desktop\Fundraising\Federal Grant Application\Attachments for the application\PDF
Version\HC CSP Application Other Attachments.pdf
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Henderson Collegiate
CSP Application
Other Attachments
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Proof of Applicant’s Non-Profit
Status:

Articles of Incorporation
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. ELAINE F. MARSHALL, Secretary of State of the State of North Carolina, do

hereby certify the foliowing and hereto attached to be a true copy of

the original of which was filed in this office on the 30th day of January, 2009.

[N WITNESS WHEREQF, T have hereunto
set my hand and affixed myv official seal ar the
City of Raleigh, this 30th day of January. 2009
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Secretary of State

Docurmnent Id: C20080200005
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S08ID: 1151733
Diate Filed: 1302089 8:27:00 AN
Elaine F. Marshall

Marth Careling Seeretary of State
C 22500050

Fursuant to Section 55A-2-02 of the General Statutes of North Carolina,

the undersigned corporation does hereby submit these articles of incorporation
far the purpose of forming a non-profit organization.

The corporation ié a charitable or religious corporation.
ARTICLE {ll.

The street address of the initial registered and principal office of the
Gorporation is 115 N, Garnett Street, Henderson, Vance County, NC 27536, and
the mailing address is 115 N. Garnett Street, Henderson, Vance County, NC

27536. The initial registered agent is Caroline S. Burnette.

ABTICLE V.
The Corporation will not have members.
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Attached are provisions regarding the distribution of the corporation’s

assets upon its dissolution.

Upon the dissolution of the corporation, the Board of Directors shall, after
paying or making provision for the payment of all of the liabilities of the
corporation, dispose of all of the assets of the corporation exclusively for the
purposes of the corporation in such manner, or to such organization or
organizations organized and operated exclusively for religious, charitable,
educational, scientific or literary purposes as shall at the time qualify as an
exempt organization or organizations under Section 501 (¢){3) of the Code as the
Board of Directers shall determine, or to federal, state, or local governments to
be used exclusively for public purposes. Any such assets not so disposed of
shall be disposed of by the Superior Court of the county in which the principal
office of the corporation is then located, exclusively for such purposes or to such
organizations, such as the court shall determine, which are organized and
operated exclusively for such purposes, or to such governments for such

puUrposes.

The organizational purpose of this corporation is to be a public charity
which can engage in activities and provide various services that are beneficial to
the public interest in the advancement of education of children in grade levels K
through 12, and in the lessening of the burdens of government for such
education, including such activities as the creation, management, and
administration of a charter school in North Carolina.

The street address and county of the principal office of the corporation is
115 N. Garnett Street, Henderson, Vance County, NC 27538, |

2
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This AR

day of January, 2009.

Caroline S. Bum
incorporator
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{, & Notary Fublic of said county and staie do hereby certity that Caroline
S. Burnette, Incorporator personzally appeared before me this day and
acknowledged the execution of the foregoing instrument.

WITNESS
2009.

my hand and official stamp or seal this 2 g} day of January,

NOTARY PUBLIC

C « Co sy
My Commission expires: ") “7U 7V

¥ -

o ) I;_” id
By LY o
e e
e -
- ~ -
oo &!i "

< ; *
T e PuplNT of
»
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Resumes for Project Director
and Other Members of the
Board of Directors
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PROJECT DIRECTOR’'S RESUME
Eric Edex Sanchez

Address: 227 Lake Shore Dr. Littleton, NC 27850

Phone: 252-578 -7053
Email: 33esanchez@gmail.com

Mr. Sanchez has resided in NC for 6 years. He lived and taught in Henderson for 4 years and
has extensive tics to the community.

Education:
Binghamton University, Vestal, NY: B.A., Philosophy and Economics 2002
Extensive Teach For America leadership training and experience

Current Employment:
6th/7th grade Teacher & Grade Chair, Gaston College Prep., Gaston, NC; since 2006

Summary of Past Employment History:
School Director at Price Middle School, Teach For America Institute, Atlanta, GA; 2008

6th grade Teacher/Team Leader, Eaton-Johnson Middle School, Henderson, NC;
2002-2006

Professional Highlights:

At Eaton-Johnson:

* Taught 6th grade reading to regular students in which over 90% of his students passed state
assessment (State 81.5% , District 71% and School 75% ) for 4 consecutive years

* Supported fellow teachers by developing and presenting classroom management workshops
for all new middle school teachers in Vance County

* Organized the 2005-2006 College Tours, 1n which his students attended 3 colleges,
muscums, and an overnight trip to Washington, DC.

* (Coached 7th and 8th grade softball team three years, to 1st place finish (2006)

At Gaston College Prep:

* Taught 6th grade reading 1n which 97.4% of his students passed the state assessment
(District 72% and State 81.5% ) and earned the highest reading growth in GCP history

* Taught 7th grade writing in which 94% of his students passed the state assessment (State
58% ) and earned the highest writing score in GCP history

* Developed and implemented policies and procedures for 90 students and 5 teachers

* Designed and facilitated boys club named “The Fellas™ to help young men develop essential
leadership and social skills

* C(reated a transportation system that enabled 36 Henderson students to attend GCP

* (Coached the girls’ 7th/8th grade basketball team to 1ts second winning season

At Price Middle School:

* Managed a staff of 9 to train 68 recent college graduates in order to educate students who
recently failed the CRCT (Atlanta standardized test)

e Facilitated training of new teachers at summer school where our students’ success on the

CRCT enabled Price Middle School to receive AYP status
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RESUME

Caroline Slater Burnette, Attorney at Law

(b)(6)

Email: cburnette@ssbzlaw.com

(b)(6)

Education:

Transylvania University, Lexington, KY: B.A. Philosophy, cum laude, 1999

Campbell University Norman Adrian Wiggins School of Law, Buies Creek, NC:
Juris Doctor, magna cum laude, 2004

Current Employment:

Partner; Stainback Satterwhite Burnette & Zollicoffer PLLC, Henderson, NC:; since 2004

Contract Attorney; Warren County Dept. of Social Services — Child Protective Services
and Adult Protective Services, Warrenton, NC; since Jan. 2008

Contract Attorney; Vance County Child Support Enforcement Agency, Henderson, NC;
since Jan., 2008

Contract Attorney; Vance County Dept. of Social Services — Child Protective Services
and Adult Protective Services, Henderson, NC:; since 2007

Summary of Past Employment History:

Attorney Advocate; Guardian ad Litem Program, Henderson, NC; 2005-2007

Teacher (Language Arts, Social Studies and Remedial Reading); Terrell Lane Middle
School, Louisburg, NC; (Teach For America) 1999-2001

Professional Associations:

North Carolina Bar

North Carolina Bar Association

Vance County Bar Association — Secretary

National Association for Women Lawyers

Teach For America, North Carolina Region - Alumnus

Community Volunteer Activities:
Vance County Community Foundation - Board Member
Henderson/Vance Crimestoppers - Board Member

SafeKids of Vance County - Board Member

Page 10 of 27

PR/Award # U282B090027 e9



Henderson Collegiate

RESUME
Gary W. Morgan, CPA

(b)(6)

Mr. Morgan has long been a resident of Vance County.

Education and Certifications:

East Carolina University, Greenville, NC: BSBA 1n Finance 1979
Certified Public Accountant (License #20642)

North Carolina Real Estate Broker (License #259210)

Current: Mr. Morgan currently serves as the Executive Director for Gateway Community
Development Corporation, an organization responsible for providing affordable housing and
other housing and economic services to low and moderate income individuals and families. In
this capacity he has a vision of restoring the inner city neighborhoods to make them once again
a beautiful and desirable place to live.

Past Employment History: His prior service includes 6 years with Rose’s Stores, Inc. where he
was Sales & Inventory Audit Manager with responsibility for the audit of $1.5 billion in sales
and $400 million 1n store inventories. He later served for 8 years with Vance County Public
Schools as Executive Director for Finance & Operations and 12 years at Vance-Granville
Community College as Vice President of Finance & Operations where he retired to pursue a
life of community service. In both latter positions Mr. Morgan had responsibility for all
budgetary, accounting and payroll functions, as well as maintenance, construction, and most
other auxiliary functions. The numerous new school and college facilities construction
projects managed by Mr. Morgan approximate 700,000 square feet, and several hundred
thousand square feet more in renovations.

Other: Specific Construction Related Experience & Skills include:
* (Construction fund accounting (all aspects)
* Project design and development
* (Construction bid and contract document development
* Scheduling and conducting weekly project meetings
* Scheduling and conducting project inspections
* Asbestos inspection, 1dentification and remediation techniques
* Lead paint inspection and encapsulation techniques
* Landscape design and installation
* Hands on residential experience & competencies in:
Shingle roofing repair/installation
Electrical wiring installation
Plumbing repair/installation
Sheetrock repair/installation
Framing and Interior finish work
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RESUME
Carice Rose Cantelupe

(b)(6)

Ms. Cantelupe has resided in NC since 2002, and was a teacher in Henderson for 6 years.

Education:

Ohio State University Columbus, OH: B.A., Education 2002
North Carolina State University, Raleigh, NC: M.A., Curriculum and Instruction 2008
Teach For America Institute leadership training 2008

Current Employment:
Sth grade Teacher; Gaston College Preparatory, Gaston, NC; since Aug. 2008

Summary of Past Employment History:
Literacy Specialist, Teach For America- Atlanta Institute, Atlanta, GA; 2008
1st/3rd Grade Teacher; Pinkston Street Elementary, Henderson, NC; 2002-2008

Professional Awards:
National Board Certification 2007
Teacher of the Year 2007

Professional Highlights:

At Pinkston 2002-20006:

* Achieved highest growth in the county (17.5 points) 1n 1st grade reading students

* Implemented an after-school tutorial and literacy enrichment program

* Developed and presented workshops on research-based practices to reading teachers

* (reated and analyzed biweekly reading and math assessments for First Grade Team

* Designed and published weekly newsletter for First Grade Team

* Organized Parent Program to meet monthly in community to celebrate student success

At Pinkston since 2006:

* Taught 3rd grade reading and math 1n which 100% of my students passed state assessments
and grew an average of 17.5 points reading and 25.5 points math
(District 73.2%, State 81.8% for reading; District 60.4%, State 70.8% for math)

* Developed and presented classroom management and content workshops for new
clementary school teachers in my county

* C(reated and analyzed biweekly reading and math assessments for 3rd Grade Team and
developed a systematic plan for team to re-teach concepts

At Atlanta Institute:

* Analyzed and modified a literacy curriculum to meet the diverse needs of the students

* Planned and facilitated daily literacy workshops for 300 new teachers

* Observed and offered critical feedback for new teachers
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RESUME
Netasha Spivey McLawhorn, M.D.

Education:

Wake Forest University, Winston-Salem, NC: B.S. Health and Sports Science 1993
East Carolina University, Greenville, NC: Doctor of Medicine 1998

East Carolina University, Greenville, NC: Masters in Business Administration 2011

Current Employment:
Obstetrician/Gynecologist; Premier Women’s Health Professionals PA, Henderson, NC;
(also Managing Partner since Jan. 2008) since 2006

Summary of Past Employment History:

Obstetrician/Gynecologist; Henderson Clinic for Women, Henderson, NC; 2002-2006
Resident 1n Obstetrics & Gynecology; University of Rochester, NY; 1999-2002
Intern in Obstetrics & Gynecology; University of Rochester, NY; 1998-1999

Teacher Assistant for Biochemistry; East Carolina University, NC; Summer 1995

Teacher Assistant for Human Anatomy; Wake Forest University, NC; 1992-1993

Professional Associations and Volunteer Positions:

North Carolina Medical Society

National Medical Association

American College of Obstetricians & Gynecologists

Maria Parham Medical Center (Henderson, NC)
Medical Executive Commuttee (currently Vice-Chiet of Staff)
Medical Advisory Commuttee
Medical Quality Assurance Committee (currently Chair)
Medical Staff Secretary/Treasurer 2005-2008
Medical Staff Vice Chief of Surgery, 2004-2005

Current Community Volunteer Activities:

Delta Sigma Theta Sorority Inc., since 1991 — Vice President
Community Health Fairs

Warren County Free Clinic

Vance Aquatics Club
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RESUME
Nancy Jo Smith

(b)(6)

Email: Lighthouse@vance.net

Nancy Jo Smith has been a resident of Vance County since 1994. She has an Associate Degree
in Nursing from California and was employed as a Registered Nurse for many years. She 1s
still active with health-related community volunteer work. She has been manager of a theater
in Henderson since 1999, and she also operated a children’s entertainment business for many
years. She has leadership, fundraising, and board experience 1n several community
organizations.

Education/Certifications:
Grossmont College, El Cajon, California: Associate Degree in Nursing 1994

Registered Nurse, 1994 - 2001

Current Employment:
Co-Owner and General Manager of Marketplace Cinema 1in Henderson, NC; since 1999

Summary of Past Employment History:

Founder/Operator of Lighthouse Entertainment business; 2001-2006
ICU Nurse; Maria Parham Hospital; 1995-2000

Staff Nurse:; Granville Medical Center; 1994-1995

Professional Associations and Awards:
NATO (National Association of Theater Owners)

Community Volunteer Activities and Awards:
Blood Drive Sponsor, 2008
For American Red Cross at Marketplace Cinema
Vance County Community Foundation
Board Member, 2001-2008
President, 2007
Henderson Vance Chamber of Commerce
Board Member, 2002-2007
Chairman of Membership Committee, 2004-2007
Graduation Celebration Project
Co-Chair & Founder, 2002-2004
Business Person of the Year Award, Vance Human Relations Commuittee, 2005
Lane’s Beach Party, 2004
Co-Chair & Founder of this fundraising endeavor to purchase handicapped-
accessible van for a disabled local child (Cody Lane Pegram)
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RESUME
Erica Staine-Shoulders

(b)(6)

Mrs. Erica Staine-Shoulders has resided in NC since 1998, and in Henderson since 2005. She
has helped found the Boys and Girls Clubs of Vance County and fundraise for them.

Education and Licensing:

Stillman College, Tuscaloosa, AL: B.A. in English Communications 1998

University of North Carolina at Chapel Hill: Master of School Administration 2008
and Licensed School Administration K-12 Education Leadership 2008

Current Employment:
Curriculum Specialist; Warren County Middle School, NC; since August 2008

Summary of Past Employment History:

Principal Intern; Mary Potter Intermediate School, Oxford, NC; 2007-2008

Principal Intern; Pearsontown Elementary School, Durham, NC; Summer 2007
Director of Professional Development; Teach For America — Eastern NC; 2005 — 2006
Program Director; Teach For America — Eastern NC Region; 2002 — 2005

School Director; Teach For America Institute — Houston, TX; Summer 2002

Corps Advisor; Teach For America Institute — Houston, TX; Summers 1999, 2001
Teacher & Grade Chair 4th grade; Pinkston St. Elementary, Henderson, NC; 1998-2002

Professional Awards:
Wal-Mart Teacher of the Year, May 2002

Community Volunteer Activities and Awards:
Boys & Girls Club of North Central NC: Founding Board member since 2006
Spring Street Missionary Baptist Church: Youth Director since 2007

Professional Highlights:

As a Principal Intern:

* Developed and executed tutoring program for level I students at Mary Potter.

* Assisted with implementation of School Improvement Plan at Pearsontown.

At Teach For America:

* Made presentations at community groups across Eastern NC, including Rotary and Lions
Clubs, to raise awareness about the program and build funding base.

* Secured job placement of 75 incoming corps members 1n 8 different school districts.

* Increased percentage of 2nd year corps members producing “significant gains,” by 54% to
highest percentage ever achieved in the region’s history.

* Researched, evaluated, and cataloged professional journals, texts, websites, and teacher-
created materials 1in order to deliver effective resources to corps members.
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RESUME

Sherrie Celeste Evans

(b)(6)

Ms. Sherrie Evans has been a resident of NC since 1996, and she currently resides in Vance
County.

Education:
Howard University, Washington, D.C.: Bachelor of Business Administration 1989

Current Employment:
Campus Director; Citizen Schools, at Henderson Middle School, NC; since Sept. 2008

Summary of Past Employment History:

Instructional Support — Technology; Warren County Schools, NC; 2006-2008

Freshmen Transition Program Coordinator; Warren County High School, NC;
Summer 2006, Summer 2007

Alternative Learning Program Lead Teacher; serving middle and high schools in
Warren County Schools, NC; 2005-2006

High School Teacher of Marketing, Entreprencurship and Small Business;
Warren County High School, NC; 2001-2005

Trainer; PricewaterhouseCoopers Kwasha HR Solutions, Cary, NC; 1997-2000

Professional Awards:
Above and Beyond Awards, Warren County High School

Community Volunteer Activities:
Study Circles Facilitator (Everyday Democracy), Warren County, NC; Fall 2006

Other Pertinent Information:
Author, “My Self: A Blueprint for Success” 2004
Currently participating in Leadership-Vance 2009
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RESUME

Delphia Renaee Terry

(b)(6)

Mrs. Terry has been a resident of Henderson since 1991,

Education and Certifications:
Vance Granville Community College, Henderson, NC: Associates in Applied Science —

Nursing 2000
Certified Nurse Operating Room

Current Employment:
Director of Surgical Services; Maria Parham Medical Center, Henderson, NC; since 2006

Assistant Director of Surgical Services; Maria Parham Medical Center, Henderson, NC;
2000 - 2006

Summary of Past Employment History:
Registered Nurse, Surgical Technician; Maria Parham Medical Center, Henderson, NC;

1991-2000
Surgical Technician; US Army Medical Corps; 1981-1990

Professional Associations:

Association of Operating Room Nurses

North Carolina Surgical Care Improvement Project

Nursing Leadership Academy Southern Atlantic Hospital Association

Other:
US Army Veteran Desert Storm 1989-1990
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RESUME

Cornelius F. Cathcart, MD

(b)(6)

(0)(6)

Education and Licenses:

University of North Carolina, Chapel Hill, NC: B.A. Biology 1972
University of North Carolina Medical School, NC: Doctor of Medicine 1976
Board Certification 1982

NC Medical License

Current:

Chief of Pediatrics; Maria Parham Hospital, Henderson, NC; since 1983
Pediatrician; Group-Private Practice in Pediatrics, Henderson, NC

US Army Reserves; since 1982

Past:

Chief of Staff; Maria Parham Hospital, Henderson, NC 1985-1986

Vice-Chief of Pediatrics; Dewitt Army Community Hospital, VA; 1981-1982

Major; US Army, Fort Belvoir Community Army Hospital, VA; 1981-1982

Captain; US Army, Fort Belvoir Community Army Hospital, VA; 1979-1981

Internship - Residency in Pediatrics; Tripler Army Medical Center, Honolulu, HI; 1976-1979

Professional Associations:
American Academy of Pediatrics
NC Chapter of AAP

National Medical Association
Old North State Society

North Carolina Medical Society

Awards and Honors:

Outstanding Men of America: 1969, 1978, 1980, 1981, 1983, 1986
Physician Recognition Awards

Best Non-family Practitioner Instructor: 1979-1980

Army Commendation Medal: June 20, 1980

Army Achievement Medal: 1990-1991
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Lottery and Admissions Policy
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Henderson Collegiate

ADMISSIONS POLICY

Henderson Collegiate Is firmly committed to serving a student population that is truly representative of the
socloeconomic and racial diversity in Vance County. All efforts will be made to ensure that students from
a broad range of communities will be recruited and welcomed.

Student Admissions Process
GENERAL INFORMATION

Any child who Is qualified under the laws of this State for admission to a public school is qualified for
admission to this charter school, provided age and grade reqguirements are met.

Adniission shall not be determined according to the school attendance area in which a student resides.

Henderson Collegiate shall not discriminate against any student on the basis of ethnicity, national origin,
gender, or disability, nor shall admission of students be determined on the basis of intellectual ability,
measures of achievement or aptitude, athletic ability, disabllity, race, creed, gender, national origin,
religion, or ancestry. Every effort will be made to recruit students from all sections of the community to
ensure proportionate representation of all segments of the population.

Any student may express his/her intent to enroll by signing the Henderson Collegiate Commitment to
Excellence Form. The student also has his/ her parent or guardian sign this Promise. This form specifies
that the student, parents, and teachers will all have the desire, discipline and dedication to do everything
in their power to support student education. The Henderson Collegiate framework encourages and
motivates students and their families to view an intense academic commitment as the key to future

SUCGESS.

Notwithstanding any law to the contrary, the Board of Directors of Henderson Collegiate may refuse to
admit any student who is suspended or expelled from a public school under G.S. 115C-391 until the
period of suspension or expulsion has expired. [G.S. 115C-238.29F(7)]

Admission to Henderson Collegiate will follow the guidelines established in G.S. 115C-238.29F(g) for
siblings, and for the children of education staff and initial directors.

In the event that the student applications exceed available spaces, Henderson Collegiate Is dedicated to
providing a fair and unbiased system for assigring student adniissions to the school. The process will be
public, and assure that no bias or preferences be allowed to influence the selection.

AVAILABLE OPENINGS

During the first year of operation, the children of the school's principal, teachers, and teaching assistants
may be given priority enroliment. In addition, and only for the first year of operation, the charter school
may give enrollment priority to children of the initial members of the charter school's board of directors,
so long as these children are limited to no more than ten (10) percent of the school’s total enrollment or

to 20 students, whichever is less.
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Henderson Collegiate

For enroliment in the second and succeeding years of operation, available openings will be determined in
the following manner each spring:

1. Currently enrolled students will be given first priority for openings the following year.
2. Second priority will be given to the children of eligible school employees, as designated above.
3. Third priority will be given to siblings of currently enrolled students.”

In all cases, parents will be asked to sign a form committing to attendance for the upcoming school year.

After openings have been assigned to current students, eligible employees, and siblings of current
students, the remaining spaces will be made available to the public for all other applicants as provided
herein.

*In the event that there are more siblings than openings in any given grade, a separate priority lottery will
be held to determine enrollment for that grade.

SPRING ENROLLMENT PERIOD

The Open Enrollment Period is the time during which applications will be accepted for student admission
for the following school year. The beginning and ending dates of the Open Enroliment Period will be
determined at the first regular meeting of the Board of Directors each January. Generally, it will occur in
the spring of each year lasting approximately six weeks. Applications will be made available at the school
and several other locations throughout the community, and the public will be notified of these locations.
Every application received will be stamped by the school as to date and time of receipt, during and after
the Open Enroliment Period.

At the end of the Open Enrollment Period, if the number of applicants is equal to or less than the number
of openings available, then all applicants will be enrolled. In the case that there are less applicants in a
grade level during the Open Enrollment Period than there are openings available, then additional
students will be accepted on a first-come first-served basis until the grade capacity is full.

If there are more applicants during the Open Enrollment Period than openings in any grade level, a public
lottery will be held for all affected grades. Notice of the time, place and location of the lottery must be sent
by regular mail to the parent or guardian of each applicant at least ten (10) days prior to the lottery. The
lottery process will also determine each year's initial waiting list.

The parents or guardians of the children chosen by lottery for admission to the school will be notified by
mall of the results of the lottery (referred to herein as “notice of acceptance”). The parent or guardian of
each child chosen for admission must contact the school administration or board and confirm their child's
enroliment in the school in writing within fourteen (14) days of their receipt of notice of acceptance.
Failure to acknowledge acceptance and confirm enrollment will result in loss of admission and the child's
name will be placed at the end of the waiting list for the appropriate grade level. All parent and guardians
will be notified of these requirements in the notice of acceptance.

Parents or guardians of the children placed on the waiting list will also be notified by mail of their number
on the waiting list. In the event that a child withdraws their application after the lottery or withdraws from
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Henderson Collegiate

the school at anytime, the child with the first name on the waiting list for that grade will be contacted by
mall of their acceptance to the school.

In accordance with North Carolina law, all applicants, even those who have held a place on the waiting
st throughout the year, must reapply during the Open Enroliment Period to be placed in the lottery. To
be included In the spring lottery, a separate application will need to submitted for each child,
even If the child was on the current year's waiting list.

LOTTERY PROCEDURE

1. The lottery will take place at a public meeting of the Board of Directors.
2. Applications will be sorted by grade level and checked for accuracy.

3. A card will be made to correspond with each application with the child’s name and grade level for the
upcoming school year. Each card will be placed in an unmarked envelope and labeled in the right hand
corner with the child’s grade level.

4. The sealed envelopes will then be pooled by grade level and placed in a larger sealed envelope with
the total number of applicants for that grade level marked on the outside.

5. The Fourth grade envelopes will be placed in a large clear container. A Board officer or designee will
draw an envelope and read the name inside. The name will be recorded on a ledger as number one. The
number will also be recorded on the corresponding application and the card that was drawn. This process
will continue until all the envelopes have been drawn. The first names will be placed on the class roster
up and unto the number of available openings, and the remaining names will be sequentially placed on a
waiting list.

6. The same process will be repeated for each grade level.
/. The applications, cards, and roster will then be compared for accuracy of recording.

ONGOING ENROLLMENT

Since families may express an interest in enrolling their children at Henderson Collegiate at times other
than during the spring Open Enroliment Period, this procedure for accepting names throughout the year
will be followed:

1. Parents or guardians interested in enrolling their child at any other time of the year will be asked to
submit an application for each child. The application will be stamped as to date and time of recelipt by the
school.

2. Names will be added to the waliting list for each grade in the order in which they are received.

3. If openings become avallable, they will be offered to applicants in accordance with their position on the
waiting list. Prioritization will be given as allowed in G.S. 115C-238.29F(g).
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Henderson Collegiate

4. This waiting list for the current year becomes null and void on the day following the spring lottery for
the following school year. Beginning the day following the spring lottery, no new students will be accepted
for the current year.

COMPLETION OF ENROLLMENT PROCEDURE

For both new and returning students, the enrollment process is not complete until the student
has attended and been served by Henderson Collegiate at the outset of each new academic year.
In choosing Henderson Collegiate for their child, families are expected to adhere to the calendar
determined annually by the School Leader and the Board of Directors, and to bring their child to school
on the days school Is in session, as promised in the Henderson Collegiate Commitment to Excellence.
However, the Board recognizes that individual circumstances may arise that make accommodation to the
calendar difficult or impossible for some famiilies.

Attendance at the beginning of the school year is extremely important. The curriculum utilized by the
school is based on an ordered sequence and acquired knowledge. Missing any part of this sequence
may Interfere with the educational progress we hope to achieve with each child. In addition, like all other
public schools in North Carolina, funding for the entire year is determined by enroliment in the early days
of the school year. Our annual budget is based on the assumption of full enrollment from the first day of
school. Parents will be informed of this policy in writing prior to the start of each school year.

1. All students must attend school on the first day. Students must be in attendance for at least half
a day (three hours) in order to be counted present.

2. Students who do not attend school on the first day will risk losing their space at the
school. If a student does not attend school on the first day, and the Principal has not been
notified in advance in writing, he/she shall have the discretion to reassign that space to the next
student on the waiting list. School officials will make every attempt to reach a family whose child
S absent.

A. When an absence is anticipated, whether excused™ or unexcused, prior notification of
the Principal is required. This notification must be in writing.

B. If the absence Is not anticipated, families should contact the school immediately to
prevent reassignment of their child’s space.

3. Ifastudent has missed more than the first five full days of school for an excused* absence

without prior written notification of the Principal, the Principal will be instructed by the Board of

Directors to automatically reassign that student's space to the next student on the waiting list,
and the student will lose their space at the school.

4. |f a student has missed more than the first five full days of school for an unexcused absence,
with or without prior notification of the Principal, the Principal will be instructed by the Board
of Directors to automatically reassign that student's space to the next student on the waiting list,
and the student will lose their space at the school.

5. Even if the student has attended on the first day, they cannot be included in the school’s
head count if they subsequently miss 10 or more consecutive days in the first 20 days of
school, unless these absences are excused®. This is in accordance with the quidelines of the
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Henderson Collegiate

Student Information Management System administered by the North Carolina Department of
Public Instruction. In other words, the state interprets such unexcused absences as if the

student is no longer enrolled in the school.
“Excused Absences

llness or injury

Quarantine

Death in the immediate family

Medical or dental appointments

Court or administrative proceedings

Religious holidays or observances

Valid educational opporturity with approval prior to the absence

No gk wwh —~

An additional note: The NCDPI has made it clear that #7 is not an acceptable excused absence until after
the child has attended school and been enrolled.
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NCDPI/Office of Charter Schools
Submission Documentation
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PROOF APPLICANT PROVIDED CHARTERING AUTHORITY COPY OF CSP GRANT
APPLICATION

The applicant Henderson Collegiate 1s providing its authorized public chartering authority with
timely notice and a copy of this CSP grant application. The receipt from the chartering
authority will be converted into electronic form and will be sent to DOE as soon as possible, to

be added to this CSP grant application.
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Budget Narrative

Budget Narrative Attachment

Attachment 1:

Title: HC Budget Narrative Pages: 3 Uploaded File: C:\Users\esanchez\Desktop\Fundraising\Federal Grant
Application\Attachments for the application\PDF Version\HC Budget Narrative.pdf
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