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P-R-O-C-E-E-D-I-N-G-S
(1:05 p.m.)

CHAIR DENNISON: Today is June 12th
and it's the second day of our meeting. I am Dr.
Deborah Dennison, the chair of the National
Advisory Council on Indian Education. And I
welcome you all --

(Simultaneous speaking.)

CHAIR DENNISON: In our discussion
today, we have a loaded agenda today with lots of
good information and presentations coming
forward. And I can go and do the roll call and
the opening. We'll call the meeting to order by
taking roll.

And each of you can just say that
you're here or not. If you're here, say yes and
a brief introduction of where you're coming from
and who you're representing. So Phyliss
Anderson? Duane Bedell?

MEMBER BEDELL: Duane Bedell. Good
afternoon. My name is Duane Bedell, and I am

calling in from Bay Mills, Michigan.
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CHAIR DENNISON: Good, Duane. Dr.
Jolene Bowman? Mandy Smoker Broaddus? Dr. Donna
Brown? Doreen Brown?

MEMBER DOREEN BROWN: Good morning.
I'm calling in from Anchorage, Alaska.

MR. GUERRERO: Robin Butterfield?

MEMBER BUTTERFIELD: This is Robin
Butterfield. 1I'm Winnebago and Chippewa and I'm
here in Wilsonville, Oregon. Good morning.

CHAIR DENNISON: Good morning.
Lucyann Harjo?

MEMBER HARJO: Good afternoon. I'm
Lucyann Harjo, Navajo calling in from Norman,
Oklahoma.

CHAIR DENNISON: Welcome, Lucyann.
Dr. Theresa John?

MEMBER JOHN: Good morning. I'm from
southeast Alaska, but currently I'm in Point
Hope, Alaska here for the whaling festival.

CHAIR DENNISON: Great. Sedelta
Oosahwee?

MEMBER OOSAHWEE: Present. I'm
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enrolled Mandan, Hidatsa, Arikara, Cherokee. I'm
joining you from Tahlequah, Oklahoma representing
the National Education Association.

CHAIR DENNISON: Thank you, Sedelta.
Dr. Aaron Payment? Dr. Joely Proudfit?

MEMBER PROUDFIT: Good morning. I'm
Dr. Joely Proudfit. I'm Zooming in from
Carlsbad, California. (Native language spoken.)
Happy to be with you.

CHAIR DENNISON: And Virginia Thomas?
And Patricia Whitefoot?

MEMBER WHITEFOOT: Hi, good morning.
My name English name is Patricia Whitefoot. I'm
a citizen of the Yakima Nation in south central
Washington. I live on the Yakima Indian
Reservation and look forward to our meeting
today. Thank you.

CHAIR DENNISON: Thank you. Thank
you, everyone. It's good to hear where you're
coming from. And like I said, I'm -- I think I
said I'm a Dine woman from -- calling in from

Arizona.
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I work on the San Carlos Apache
Nation. So it's good to have everyone here. We
do have a quorum, so I count nine people. Am I
accurate, nine people?

CONTRACTOR: That is correct, Dr.
Dennison.

CHAIR DENNISON: Okay. So we'll go on
to the next slide. Okay. I'd like to ask
Patricia -- Ms. Whitefoot, if you'd do an opening
prayer for us this morning.

MEMBER WHITEFOOT: Thank you. Can you
hear me?

CHAIR DENNISON: Yes, we can hear you.

MEMBER WHITEFOOT: Okay. Thanks,
appreciate it. On this day here at home where
it's a beautiful day, I just want to give thanks
to our Creator for the blessing that's provided
all of us wherever we may live and ask that the
Creator continue to watch over each and every one
of the Advisory Council members and those that
are participating with us today. Especially

thankful for the year-end activities that are
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going on with children who are still in school or
transitioning in their education and ask that the
Creator continue to watch over them and their
young lives as they go out into the world this
summer and pursue their dreams, hopes, and wishes
that they have.

And just want to be thankful again all
of those natural resources that are a part of our
lives, such as the whaling in Alaska. I know how
precious these are, these things that live
amongst us and that we have a responsibility for.
So I ask the Creator for all the blessings of all
of the natural world and natural life around us.

These words I share with each and
every one of you. I want to be thankful for this
day once again. Thank you. Oh, I dropped my
phone and I didn't know if it went off or not.
Sorry.

CHAIR DENNISON: Thank you, Patsy. We
really appreciate that. And we'll go ahead and
turn it over to the agenda and resume our

business. We have about -- actually, it's 1:11
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here.

So we're really discussing updates
from the federal representatives regarding
technical assistance, best practices. And so our
first presenter is the Office of Career and
Technical Adult Education, Native American Career
and Technical Education Program. So Julian, do
you want to introduce them?

MR. GUERRERO: Yeah, I'd be happy to
introduce my colleagues. Just real briefly, I
have the pleasure of introducing Daphne Bonaparte
and Patti Beltram, colleagues of mine in OCTAE as
we call it. And what they have for you and what
I've encouraged all of today's presenters to
engage in is dialogue, conversation, this kind of
two-way communication.

So they have prepared for today a
slide deck. But then addition to which they're
open to take questions, we have allotted 20
minutes for this presentation and before we move
on to the next one. So we should end at 1:35 for

this presentation in order to prepare for the
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next presentation at 1:40. So Daphne, I had the
mic over to you. Thank you.

MS. BONAPARTE: Thanks so much,
Julian. My name 1s Daphne Bonaparte, and I serve
as the program manager for the College and Career
Transitions Branch here at the Department of
Education. And I work with supporting our
national activities, initiatives, and discretion
grants, and that keeps me quite busy.

But it also fuels my passion for
creating spaces for high quality career and
technical education programs. Along with me
today, I have Patti Beltram. And I'll pause and
let Patti introduce herself as well.

MS. BELTRAM: Hello. I'm Patti
Beltram. I am the project officer for three of
the statutory discretionary grants within
Daphne's branch. I am a former CTE or career and
technical education teacher at the high school
level.

I was a CTE administrator for over 15

years. And for the last 30 years, I have taught
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at the postsecondary level as well. So welcome,

and I also bring greetings from Peoria, Arizona.

MS. BONAPARTE: Thanks so much, Patti.

So we'll go ahead and move forward. We're going
to give you a little background on just our
program and how programs are supported by
legislation.

And then Patti is going to go into a
little detail and do a showcase for you on some
of the great things that are happening in our
communities when it comes to creating high
quality career and technical education programs.
So the Strengthening Career and Technical
Education for the 21st Century Act which we
finally called Perkins V was signed into law on
July 31, 2018. It was a bipartisan measure that
reauthorized the Carl D. Perkins Career and
Technical Education Act.

And each year, Congress appropriates
roughly 1.4 billion dollars for career and
technical education program for our nation's

youth and adults. It represents an important
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opportunity to advance the Department's vision
for a mission for, like, our national CTE
program. So with that in mind, new key
provisions of the law -- and these are required
by states.

It requires extensive collaboration
among state, local level secondary,
postsecondary, and business and industry partners
to develop and implement high quality CTE
programs and programs of study. It also
introduced a needs assessment to align technical
education programs to locally identify high wage,
high skill, or in demand career fields. It
strengthened our CTE teacher and faculty
pipeline, especially in hard to fill program
areas.

It also promotes innovative practices
to reshape where, when, how, and to whom CTE 1is
delivered. And we're going to highlight that a
little bit later in the presentation. It also
focused on expanding reach and scope of career

guidance and academic counseling.
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So all the information that we're
going to share today can be found on our Perkins
Collaborative Resource Network. And we encourage
you to go out and visit that site and again just
our entire branch and division portfolio. If you
need additional information, you can definitely
use it as a fact finding tool.

So our office supports two grant
programs related to Perkins V. We have a basic
state grant. We'll go into detail about that.
And also, we have discretionary grants.

Three of those grants are statutory
and one falls under our national activities
portfolio. So when we think about our state
formula grants, each year under Perkins V,
Congress appropriates roughly 1.4 billion dollars
in state formula grants under Title I for the
development and implementation of career and
technical education programs. You'll see two
links here on the slide.

One is for our state profiles and one

is for our Perkins data explorer. I just want to
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highlight that our Perkins data explorer is under
construction but will be back up later on in the
ear. So I just wanted to point it out that it
will be coming back soon.

But as far as our state profiles, it
allows for our public state holders to go out and
look at your state enrollment data for career and
technical education, the performance data. It
has the national summary and profile for all
states and just these dynamic dashboards to
really be able to dive into the data. Now when
it comes to our discretionary grants, our
statutory discretionary grants, we actually have
three.

We have our Native American Career and
Technical Education Program. And each year,
Congress roughly appropriates 17 million dollars
under this particular program to federally
recognized Indian tribes, Tribal organizations,
Alaska Native entities, and BIE-funded schools to
provide career and technical education programs

for Native Americans as well as Alaska Natives.
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In FY 2021, the Department awarded 39 grants
under this program.

We are anticipating that we will have
another competition for this grant program in
late 2025. And also coming later on in the year,
we'll also have a Tribal consultation in
reference to being able to really be of service
to how we will stand up our grant competition.
Through our NACTEP funds, and Patti is going to
go into this a little bit more later, grantees
have been able to support Native students with
scholarships, credentialing fees, paid work base
learning experience, program supplies, laptops,
hot spots, and obtaining stackable credentials
for their desired CTE path. So again, grant
summaries can be found on PCRN. But Patti is
going to go into it with a little bit more detail
later.

Also, we have our Tribally Controlled
Postsecondary Career and Technical Institutions
Program. And each year, Congress appropriates

roughly 11 million dollars under this particular
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program to Tribally controlled postsecondary
career and technical institutions that do not
receive assistance under the Tribally Controlled
Colleges and Universities Assistance Act nor the
Navajo Community College Act to provide basic
support to the education and training on Indian
students. Currently, we have two grantees that
qualify for this particular grant program, and
that's Navajo Technical University and the United
Tribes Technical College.

So with this in mind, the Department
just granted a three-year extension for their
performance period. And our next competition
date will be to be determined. But through these
funds, grantees have been able to support Native
students with scholarships, credentialing fees,
again, work-based learning experience, programs,
supplies, and credentials towards their desired
CTE path. Plus they have this opportunity to
connect their culture to the CTE programs of
study.

Next, I'll go into just talking a
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little bit about our national activities and some
of the initiatives that we have in this space.
Our first national activities program that I want
to highlight is our Perkins Innovation and
Modernization Grant Program. We call that the
PIM grant.

And this year, under -- well,
actually, it was last fiscal year. We lifted a
grant competition that allowed communities or
empowered communities to really think about how
they do dual enrollment, college and career
advisement, how students obtain industry
credentials, and also what opportunities we are
providing to students in the area of work-based
learning. Through this grant program, our
competition, we had 161 eligible entries has been
our largest competition to date in this space as
far as our Perkins Innovation and Modernization
Grant Program.

From 43 states and the District of
Columbia with an overall request of 860 million

dollars, we were able to select 19 grantees.
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Eleven of those grantees primarily serve rural
communities, 17 states were represented, and on
average for the year one of their project, grants
received about 1.2 million dollars. So this map
just kind of shows, like, the distribution of the
grantees that we were able to award.

We are very proud of Blue Lake
Rancheria. Patti again is going to talk a little
bit more about their projects. They were also
awarded a PIM grant. All of our grant abstracts,
project narratives, we're looking for creative
ways maybe that communities are standing up their
career and technical education programs again can
be found on our Perkins Collaborative Research --
sorry, excuse me, Perkins Collaborative Resource
Network page.

Another thing that I would like to
highlight for you, we can definitely talk about a
little bit more in detail is that the Department
stands up open innovation prize competitions.
And basically what that means is we support these

areas of innovation. So we typically will launch
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a challenge, encourage people to apply. And it's
actually a cash prize that's awarded to our
eligible entries.

Our first one that we had is called
our CTE momentum challenge series. 1It's a series
of five challenges that we put out to the field
to bring in, again, those innovative practices in
the space of career and technical education. We
are scheduled to launch our second challenge
which 1s called power your future in the fall of
this year, really focusing on bringing students,
teachers, communities together to think about how
we can support clean energy and how we can make
sure that we are using that energy to power our
future.

Another open innovation prize
competition that we will launch later on this
year 1s our CTE challenge. Again, thinking about
how communities have embraced the manufacturing
of chips. And again, encourage people to apply,
really thinking about those innovative spaces of

how we can bridge and bring together schools,
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workplace, and postsecondary individuals to
really think about innovation that happens in
that space.

I'll pause here. We're going to
transition to Patti's showcase. So Patti, I'm
going to turn it over to you.

(Simultaneous speaking.)

CHAIR DENNISON: Do we want to take
questions now or -—-—

(Simultaneous speaking.)

MS. BONAPARTE: Absolutely.

CHAIR DENNISON: Okay. Because I
think Lucyann Harjo has her hand up. Lucyann?

MEMBER HARJO: Thank you. I didn't
quite hear the amount that Congress appropriated
for the Office of Career and Technical Education.

MS. BONAPARTE: Yes, so for the
Division of Academic and Technical Education
which sits under the Office of Career, Technical,
and Adult Education, it's 1.4 billion dollars
annually.

MEMBER HARJO: Thank you.
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MS. BONAPARTE: No problem.

CHAIR DENNISON: Okay. We can go on
then. Thank you.

MS. BELTRAM: Well, thank you. And
I'll have the opportunity to showcase some of our
grantees that receive of statutory discretionary
grants. So the first grantee that I'd like to
feature is the Choctaw Nation of Oklahoma.

It's a sovereign land-based, federally
recognized Native American tribe located in
southeastern corner of Oklahoma. I believe part
of the introductions, we have someone from
Oklahoma. Southeastern Oklahoma has some of the
poorest counties in the state with very sparse
populations and then absence of major
metropolitan areas and low educational
attainment.

The project that is being carried out
by the Choctaw Nation of Oklahoma assists
secondary students specifically within the Poteau
and Talihina -- and I might be saying that wrong

-- Oklahoma communities 1n navigating a health in
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careers pipeline that provides career, technical
certifications, test preparation, mentoring,
guest speakers from the healthcare industry, and
professional career counselors. They also assist
Choctaw secondary students outside of the target
areas with the opportunity to take advantage of
some of the Choctaw HEROES activities, namely the
summer certification classes. They also partner
with regional career technical centers, community
colleges, and other higher education institutions
throughout the Choctaw Nation.

Choctaw also guides adult Tribal
members as they earn their licensed practical
nurse or LPN certification and provide financial
and educational support to Tribal members,
students within the Choctaw Nation. These adult
students will have the opportunity to attend
partner schools. The Choctaw Nation believes
strongly with education that education is an
integral part of a secure financial future.

Careers in the healthcare field are

currently some of the most critically needed in
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the state of Oklahoma. This project will
directly address the need to increase educational
attainment which will then lead to long-term
employment and incomes that better the lives of
Choctaw. 1In year two, 21 of their participants
transitioned from healthcare industry training to
their careers.

On February 12th -- or excuse me,
February 16th of 2024, Choctaw Nation of Oklahoma
received the Redefining American Healthcare Award
by the Healthcare Leadership Counsel or HLC for
their HEROES programs and its impact on
community. The next grantee that I'd like to
showcase is the United Tribal Technical College.
It's a Tribal college that provides quality
postsecondary education and training to enhance
knowledge, diversity, and leadership for all
Indigenous nations.

Striving to build culturally
empowered, educated, and health leaders, UTC
offers a variety of academic and CTE programs

ranging from certificates, associates, and
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baccalaureate degree programs. Striving to build
culturally empowered, educated, and health
leaders, UTC offers a variety of academic and CTE
certificates -- excuse me, degrees and
baccalaureate programs. Their workforce
credentials are as important to the equation.

In addition, students are provided
opportunities to practice workforce competencies
through faculty coaching and authentic learning
experiences. In year three of their award, 481
Native students were enrolled in UTC for fall,
471 Native students were enrolled in spring, 128
students completed 132 certificates or degrees in
the 2022-2023 academic school year. Last but not
least, one of the grantees that I'd like to
highlight that Daphne introduced earlier is the
Blue Lake Rancheria.

They received a NACTEP or the Native
American Career and Technical Education Grant as
well as selected for the fiscal year 2023 Perkins
Innovation and Modernization Grant Award.

Through their PIM grant award, Blue Lake
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Rancheria plans to extend a modern youth
internship academy called Grow Your Own Project.
This project's primary goal is to address six of
the project schools to become career connected
high schools that implement the four keys to
career connected learning.

And that is work-based learning, dual
enrollment, industry credentials, and provide
career advisement. The project combines concepts
piloted by the career-wise Colorado youth
apprenticeship programs and existing career and
technical education or CTE college and career
initiatives among northern California's rural and
remote school districts and small businesses.

The four core components of this project are
internships, their coaching and mentoring,
leadership and student projects, college
preparation, and last but not lease is career
readiness.

The project proposes to innovate
grades 9 through 16 through a consortium that

aligns Tribal, school district, community
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colleges, and business resources to prepare local
students for living wage careers in high need and
growing sectors of its regional economy. The
project will serve over 6,000 high school
students in Humboldt and Del Norte counties
located in the rural northwestern California
coast. The career pathways identified as high
needs include advanced manufacturing, health
careers, education, agriculture and forestry, and
managerial business and entrepreneurship.

Again, I encourage you to take a look
at the project narratives located on the Perkins
Collaborative Resource Network to learn more
about the great work that's happening in all of
our grantees. So the technical assistance
opportunities that are provided to our grantees
include one-on-one calls. We also have a
community of practice that is held at least
quarterly, sometimes more, depending upon the
grantee's needs.

We have an annual director's meeting.

We have webinars, and we provide resources and
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tools on our SharePoint as well as through our
community of practice. As mentioned before, the
Perkins Collaborative Resource Network, and its
URL is located on the screen, provides some
information about our national activities, our
discretionary grant. And 1t also provides the
information that Daphne mentioned earlier for our
state formula grants. At this time, Daphne and I
will stand for questions.

CHAIR DENNISON: Thank you very much.
Do we have any questions from the NACIE Council
members? Doreen Brown, go ahead.

MEMBER DOREEN BROWN: Well, my heart
is full, first of all. This is great. It makes
me happy that there's so many great things going
on. And thank you for sharing the Perkins
collaborative page for that project's narrative
events. They're exciting.

I just have one question just about
technical assistance. How 1s that -- how many
staff do you have dedicated to that or do you

have dedicated staff? Or is it depending on --

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

just a little bit more details about your
technical support or assistance. I think that's
really important for the success of many grants.

MS. BELTRAM: Yes, so for the
technical assistance for the Native American
Career and Technical Education Program, the
Native Hawaiian Career and Technical Education
Program, and the Tribally Controlled
Postsecondary Institutions Program, I am the one
that provides the technical assistance for them.
However, I'd like to leverage my experienced
grantees during our community of practice. So I
do provide the one-on-one technical assistance
and lead the communities of practice.

I will lean on my team members, not
only Daphne. But I also have three other team
members that can also assist. One of my team
members also has helped with work-based learning,
and then another team member has helped me with
their monitoring as well as financial support.
But right now, I'm the lone soldier.

MEMBER DOREEN BROWN: Thank you.
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CHAIR DENNISON: Thank you very much.
there any other questions from the Council?

Okay. I don't see any other hands up.
we thank you very much for your presentation

all the work that you do on behalf of all of

students. Thank you very much.
MS. BELTRAM: We thank you as well.
after the question and answers, there are our

contact information. And then there are

hyperlinks to the Native American Career and

Technical Education grantees on the next slide as

well as -- so then that provides you information

on each of those grantees.

And you can click on their hyperlinks

to find out a description of each. You'll also

see

the location of each of those grantees and if

they are a tribe, a 477 integrated tribe, the

trial college or university e-funded school as

well as a nonprofit organization. The next slide

will also have information about our Tribally

Controlled Postsecondary Career and Technical

Institutions Programs.
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If you're interested in that in the
very last one is on the discretionary grant that
Daphne talked about in detail which is the
Perkins Innovation and Modernization grantees.
And again, it provides information, their
location, and if they're a rural grantee or not.
We're happy to serve. So hopefully, you can use
our contact information i1if there's anything else
that you would like to discuss.

CHAIR DENNISON: Is there anymore
comments or questions? I don't see any hands
raised. But we really do thank you again, and I
look forward to looking into it more in depth

myself. So appreciate your presentation.

MS. BELTRAM: And we thank you for the

opportunity to share.
CHAIR DENNISON: Okay. Thank you.
MR. GUERRERO: Perfect timing, 1:35.
I just want to give one last shout out to my
OCTAE colleagues. Out of the numerous divisions
and program operating components there at the

Department, OCTAE has been a consistent
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participant in Tribal consultations, proactively
taking things to the table. And I want to
highlight that and acknowledge that participation
is much seen, much appreciated. And I want the
Council to know that this particular program is
coming to the table gquite a bit in our
consultation work. So thank you, Daphne and
Patti.

CHAIR DENNISON: Yeah, thank you.
That's really awesome. Thank you, Julian.

MR. GUERRERO: Is it okay, Dr.
Dennison, if I introduce our next presenter?

CHAIR DENNISON: Let's just move right
along. Thank you.

MR. GUERRERO: Okay. So our next
presentation is going to be, again, from
colleagues of mine. And in our program operating
component in the Office of Elementary and
Secondary Education, particularly the Alaska
Native Education Program located within the
Rural, Insular, and Native Achievement program

office. Presenting today is Erin Sampson, Group
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Lead, and then Mr. Patrick Carr, Director for the
program office who are joining me virtually. And
Erin, I'm going to hand the mic over to you.

DR. SAMPSON: Thank you, Julian. I'm
actually going to let Patrick start us off, and
then he'll hand it over to me. And then I will
share some information about the program.

MR. GUERRERO: Wonderful, thank you.

DR. CARR: Hi, so I was just going to
real quickly say thank you to the NACIE
membership for having us Jjoin today and just
situate Rural, Insular, and Native Achievement
programs within OESE so you understand which
programs we administer. Generally speaking, we
administer programs that serve rural and
geographically isolated communities. So this
includes the insular areas, Guam, Commonwealth of
Northern Mariana Islands, American Samoa, U.S.
Virgin Islands, and the Republic of Palau as well
as our rural education programs and specifically
the small rural school achievement program and

the rural and low income schools program which
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serve collectively and provide funding to about
6,500 school districts each year.

We also operate the school
infrastructure programs which are new this year,
the National Center on School Infrastructure
which was established in December and is ramping
up their work right now. And then the Supporting
America's School Infrastructure program which our
state capacity building grants to state agencies
that support school infrastructure work and in
particular with high need LEAs. We also have two
programs, one of which we're going to be talking
about today that Erin oversees as group leader.

Those are the Native Hawaiian
Education Program the Alaska Native Education
Program. And so I'm excited to turn it over to
Erin to talk a little bit about that program,
where we are in our grant making cycle, some
promising practices that we're seeing among our
grantees. And then we're happy to stick around
for questions if there are any.

DR. SAMPSON: Thank you, Patrick. As
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Patrick mentioned, I'm Dr. Erin Sampson. I serve
as group leader for the Native achievement
programs. And once again, thank you for the
opportunity to share some information about the
Alaska Native Education Program.

Start off a little background
information, of course we are in the Office of
Rural, Insular, and Native Achievement Programs.
And linked on this slide here is a link to our
web page. And 1t tells you a little bit about
our group, that we administer two discretionary
grant programs that provide resources to meet the
unique needs of Alaska Natives and Native
Hawaiian students.

So our programs are the Alaska Native
Education Program which I'll be presenting on
today. And that program serves the unique
educational needs of Alaska Natives and
recognizes the roles of Alaska Native languages
and cultures and the educational success of long
term wellbeing of Alaska Native students. And

then our second program is the Native Hawaiian
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Education Program, and that program serves the
educational needs that are unique to Native
Hawaiians while recognizing the role of the
Native Hawaiian languages and cultures in their
educational success and long-term wellbeing.

And the program also funds the Native
Hawaiian Education Council. Next slide, please.
So the authorization of our program is under
Section 6304 (a) (2) of the Elementary and
Secondary Education Act of 1965. And as I
mentioned on the prior slide, our purpose of this
program is to support innovative programs and
projects that recognize that address the unique
educational needs of Alaska Native children and
adults.

Our projects can include activities
authorized under Section 6304 (a) (2) of the ESEA
as amended. And it can include one or more of
permissible activities authorized under Section
6304 (a) (3). And those activities could include
but they're not limited to curriculum

development, training and professional
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development, early childhood education, parent
outreach, and enrichment activities and programs.
Next slide, please.

Under our discretionary grant program
for Alaska Native education, these are the
eligible entities that can apply when we have a
competitive grant competition open. So those
entities include Alaska Native organizations with
experience operating programs that fulfill the
purposes of the ANE program, Alaska Native
organizations that do not have experience
operating the programs that fulfill the purpose
of our ANE program. But they have to be in
partnership with either an SEA or an LEA or an
Alaska Native organization that operates a
program that fulfills the purposes of the ANE
program.

And then finally, the last eligible
entity is an entity located in Alaska and 1is
predominately governed by Alaska Natives. They
may not meet the definition of an Alaska Native

organization. But they must have experience
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operating programs that fulfill the purposes of
the ANE program and 1is granted an official
charter or sanction from at least one Alaska
Native tribe or Alaska Native organization to
carry out the programs that meet the purposes of
the ANE program. Next slide, please.

So displayed here is a breakdown of
our funding history for the ANE program. As you
can see, there has been an ebb and flow of
appropriation amounts authorized in order for our
program to find new awards and continue funding
exlisting programs making substantial progress
through the approved duration of their grant.

Our grantees when we have a competition, they are
eligible to apply for a grant for up to 36
months.

But there are some applicants who may
apply for a lesser time frame. Typically, those
are the ones who have construction grants where
they don't meet the full three years. But
typically, our grantees are active for 36 months.

As indicated on this page, the program
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received additional funding in fiscal year 2021
through the American Rescue Plan in which
additional new grants were available to be
awarded to fund -- to address unique needs of
Alaska students, families, and educators during
the pandemic. And then for the past two years,
we have received level funding which has allowed
the program to run a grant competition this
fiscal year. Next slide, please. So to ensure
that our grants are awarded well in advance of
the start of the school year, because we want to
make sure that those programs are ready to really
meet the needs of the students, if they are
designed to provide professional development to
educators or to develop curriculum that they are
implementing in place at the start of the school
year.

So this fiscal year, we had our ANE
competition. And it was held at the earliest
time in the program's history. So we published
our notice inviting applications which is made

here on November 15th of 2023.
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And it contained on absolute priority.
And the absolute priority was outlined in the
application. We also provided a webinar for
potential applications who are eligible entities
to understand what their application should
entail and provide TA to them as they were
applying for the application period.

The application period ended on
February 13th, 2024. So they had a long period
of really contemplating what they wanted to focus
their programs on. And then also contacting our
office if they had any questions or ingquiries
regarding the application cycle.

And then we were able to do a peer
review of 76 applications that came in. And we
anticipate announcing those awards soon. Next
slide, please. So along with the opportunities
that we provided through providing technical
assistance to interested applicants, we also have
other technical assistance opportunities that we
offer for our grants that are funded. Next

slide.
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So the opportunities that we provide
to our grantees are our project director's
meetings which includes Department updates,
programmatic support, and resource sharing. So
we have our annual fall meeting. And we also
have quarterly meetings that we have for our
project directors as well as their teams to come.

We really encourage our grantees to
include their teams so they can have a cohesive
and comprehensive approach to making sure they're
implementing their programs with fidelity.
Additional technical assistance opportunities
that our office provides for our grantees are
post—-award calls and ad hoc monitoring calls,
webinars, office hours, and Teams meetings. Next
slide, please. Our upcoming technical assistance
opportunities that we have for the remaining of
this year, we have our annual performance to
report office hours annually where our grants are
active.

They have to submit their annual

performance report. So we have our office hours
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to make sure that we're providing technical
assistance to answer questions and make sure that
they are on track to report out on their
performance measures as well as their budget. So
our next office hours will be tomorrow for
performance measures.

And then we'll have our final office
hours on June 20th before the due date of June
28th for them to submit their annual performance
report. Once we get our new cohort of grantees
from this competition, we hold a new Alaska
Native education grantee post-award meeting so
they can meet each other and we can kind of go
over standards for being a new project director,
what to expect during the performance year, and
make sure that they understand who their assigned
program officers are. And we hold those shortly
after the awards are announced.

So we have it tentatively planned for
August of 2024. Then we hold our post-award
calls with our continuing grantees who are going

into their year two or their final year three.
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Those calls are held tentatively starting
September of 2024.

And then we have our annual project
director's meeting. But we bring project
directors from both Alaska and Hawaii. And to
have conversations, we invite other offices
within the Department to talk about Department
updates and provide technical assistance and
support to our project directors.

And that is scheduled for October of
2024. Next slide, please. So here we're going
to talk about some of the promising practices
that our office utilizes to make sure that we're
being supportive of our project directors as well
as emerging applicants that may be interested in
serving or having a grip with our program and
innovative projects. Next slide, please. So
some of the promising practices that we exhibit
and utilize is providing training, resources, and
support to grantees to help them understanding
federal grant requirements and how to manage

their programs in compliance with federal
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regulations.

We also provide clear and timely
guidance to our grantees when they have
questions. That's either through individual and
group guidance through program-wide emails,
calls, or our project director meetings. We
cross train our different staff to ensure they
can provide timely support and are knowledgeable
of updated and relevant regulations and
guidelines.

So one thing that we learned from the
pandemic, we wanted to make sure that we have a
cross office approach even though our grantees
have an assigned program officer within our team.
We make sure that we have a shared grant
management system in place so that way if we have
a program officer who's out or something occurs
that i1s unexpected, that we are still being
timely with providing supports and answering
inquiries from our grantees. We also schedule
our meetings and webinars during the Alaska time

zone workday.
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And then we utilize the results of our
grantee satisfaction survey to ensure grantees'
concerns are addressed. And we make programmatic
adjustments as needed based off of those results.
And we have the results hyperlinked here as well.
Next slide, please.

So we currently have 62 active ANE
grants whose focus ranged from projects focused
on cultural language and literacy, early
childhood education, student achievement,
graduation and postsecondary options, training
and professional development, curriculum
development, parent outreach, and enrichment
programs. Here we're going to be showcasing
three of our active grants that have innovative
projects. So the first one presenting here is
from Project Remote.

And the objectives of this particular
project is to meet the needs of students in rural
Alaska. And their objectives were to expand
learning opportunities for high school students

in adult education learners. And their second
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objective was to increase the number of residents
completing education or training at the
postsecondary level.

So as we received their annual
performance reports and we're working with the
grantee throughout the year, they share
testimonies with us of who they're actually
working with and what are some of the results of
the work that they're doing within their program.
So the testimony that we have for project remote
is that the strongest participant category of
project remote are the higher education students.
The project reports that so many mothers are
continuing their education in the region without
having to move to get an education and uproot
their families.

There are students who have taken the
project the fastest. This is a big thing. Many
of these higher education students have started
working for a college degree and has some college
credits that they just didn't have the full

degree.
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With the help of Project Remote, 1it's
making it possible for them to finally finish the
degrees that they have started. The project
reported an off grid student that they assisted
who was living in a remote area who was working
on their GED. But they did not have their own
phone nor bank account.

And the student was completely off
grid. So the project made sure that they brought
them in to make sure that they retrieve a card
and things of that nature because their Tribal ID
had even expired. So there are no facilities in
their immediate area to get those documents and
accounts needed.

So the project flew the student into
Nome, met them at the airport, and assisted with
getting all of their paperwork done, including
walking down to the credit union to get a savings
and checking account. That's one of the services
that this project does to make sure if they're in
an outlier or a rural area that they're closing

that gap. So with that being set up, the student
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has now been able to open the door to sign up for
Starlink.

And the student has been online
studying for their GED every day. And they have
over 80 hours logged studying online. So that's
just a snapshot of some of the good work that
they're doing and how they're reaching students
who are in those rural areas. They'll have
access to those resources that they need to
finish those degrees. Next slide, please.

The next project is Raven Writes
project. This project is in partnership -- it
has partnerships to make sure that they have
culturally relevant writing instruction in Juneau
schools. And it's a program offered by Sealaska
Heritage Institute.

Their goal is to make transformational
shifts in school districts in southeast Alaska
for the development and publication of a
comprehensive, culturally relevant, research-
based writing curricula and resources for grades

A through 5. So as they're working in
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partnership, they have shown that the impact of
Raven Writes has been noted by teachers as being
an amazing and integral part of their curriculum
in kindergarten. Another teacher stated the kids
are making progress and the structure is very
helpful for reluctant writers in particular while
another teacher implemented all three of the
Raven Wrights units over the course of the school
year and saw an average increase of 37.5 percent
on the writing scale comparing pre- and post-
assessment data.

The Raven Writes curriculum and
resources have quickly caught the attention of
school districts throughout Alaska. And Raven
Writes staff were invited to present at the
Alaska Science and Reading Symposium. So they
are really seeing a change as they are adopting
the curriculum.

They're adding it to the scope and
sequence. And they also have higher Raven Writes
coaches to help train teachers for implementation

through the different school years. Next slide,

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

please. Our third project is implemented by
Douglas Indian Association.

And their purpose is to create new
educational pathways at the preschool,
elementary, middle, and high school levels. The
grantee 1s on target to meet all of their
established goals. They had eight programmatic
goals.

However, they're excelling in their
main objective 1 and 3 in the development of
pathways to promote educational achievement while
simultaneously contributing to the instructional
capacity of Alaska's teacher workforce. Many
grantees have run into issues with the teacher
workforce. So this grantee's work is helping to
strengthen this issue and try to mitigate those
concerns.

The benefit of the program is it
enhances educational achievement through an
integrated educational approach, inclusive of
curriculum and instruction that is interwoven

with core content, traditional arts, Indigenous
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language, and youth wellness lessons. They have
established language educator teams at all grade
levels, enhancing instructional capacity. The
grant has provided program services to 188
elementary youth, 71 middle school youth, and 109
high school for a total of 368 served with
language instruction and language integration
activities.

So this is something that they have
definitely been expanding and working towards for
the duration of their grant project period. Next
slide, please. As I mentioned, we have 62 active
grants that have a wide range of activities that
are meeting the unique needs of the Alaska Native
students, their families, and educators. And our
team is inclusive of myself, group leader, Almita
Reed who serves as the program manager.

Joanne Osborne 1is the program manager
for the Native Hawaiian education program. And
then we have two additional program officers that
works across the programs. And that's Dr. Amber

Williams and Krista Taylor.
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Listed below are our program email
boxes. As I mentioned, we try to work really
hard to make sure that we have timely input and
responses to inquires that come in. So we have
our program-wide email as well as our program
website. And now we'll open the floor if there's
any questions.

CHAIR DENNISON: Thank you, Dr.
Sampson. And it's just fascinating work you all
are doing and the programs. There are a couple
of questions coming from Doreen Brown. She had
to step away for a while, so she asked me to ask
these questions. She's one of our -- I'm sure
you probably know each other because she's been
working in Alaska for quite a while. But --

DR. SAMPSON: Yes.

CHAIR DENNISON: -- her question is --
first of all, she wanted to thank you for
adjusting the grant reviewer's time frame to
review the grants and accommodate the subsistence
of -- the time frame of -- I think she said the

whaling and fishing that goes on, very culturally
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responsive. So she commends you on that. Also,
she wanted to know about the grant reviewers, how
to become a grant reviewer and encourage people
to -- 1f we can encourage people to apply and if
there are Alaska Native and American Indian
reviewers on any of the grants.

DR. SAMPSON: Yes. We put out a call
for peer review. So similar to what I explained
with opening the application period for a longer
period of time this year and earlier on. We did
the same thing with our call for peer reviewers.

And one way that we tried to make sure
that we're encouraging expert reviewers who serve
as veteran reviewers for our returners is we
utilize our -- kind of like our listserv to make
sure that they're aware of the opportunities as
well as promoting it on our web page across
different offices within the Department. We
utilize our network with our Tribal consultation
with people that we know that can spread the word
locally in Alaska as well as with other offices

with our Office of Indian Education. So we use a
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lot of different networks to make sure that the
call for peer reviewer 1s out there.

And we do want to make sure that we
have or we're encouraging as many Alaska Natives
to participate. So that was another reason why
we wanted to move up the time frame because we
know there are a lot of culturally relevant
activities that happen in Alaska. And we didn't
want to conflict with that. So that was one way
for us to retain and also receive more Alaska
Natives to serve as expert peer reviewers.

CHAIR DENNISON: Okay. So how does
one become -- do they just go through the U.S.
Department of Ed to become a grant reviewer?

DR. SAMPSON: Yes, so when we send out
the call for peer review, we have our application
attached to that review. So basically, if
they're interested, they submit that application
to our office within the time frame that we put
for the open call for peer reviewers. And if we
see that we did not ascertain a lot, we sometimes

extend it.
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Like, we have a second call. This
prior competition period, a few other ones, we
extended it out for a third call. So we try to
be very cognizant and sometimes we need to expand
or give people more time to apply for those
opportunities. Unless they submit the
applications to us, then we get back with them
based on the number of applications that we
receive. Then we know how many peer reviewers
can serve on our panels to look at those
applications that come in.

DR. CARR: There's also -- I'll just
mention there's a general call by OESE for peer
reviewers. That call happens too late in the
cycle for us to take advantage of any applicants
that came to that general call because we were on
a quicker timeline. But if folks are interested
in applying, they can send an application to the
general OESE peer reviewer. I'm sure someone —-
we can follow up and share that information after
that call today.

CHAIR DENNISON: Sure. Thank you for
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that. Robin Butterfield has her hand up. So go
ahead, Robin.

MEMBER BUTTERFIELD: Yeah, I'm Robin
Butterfield. And I just came back from a
celebration in Juneau which I don't know if
you've been to. But it was incredible to see
over 600-plus dancers over four days.

It was a pretty amazing experience.
But I actually grew up in Alaska until about
middle school. And so I am really interested in
a number of sites throughout the state.

I was curious about what your absolute
priority was for this last cycle. And then so
that's one question. And the second one is if
there's a grantee from even the ones that you
were describing that needs more time. Can they
resubmit in the competition to continue what
they're doing?

DR. SAMPSON: So during our
competition, if they miss the application period,
we typically try to hold our competitions

depending on the appropriations funding that
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comes through with Congress. We try to hold our
competitions every two years or so. We don't try
to go too long because we want to make sure that
we're addressing emerging needs that arise in the
areas.

So we always encourage applicants who
either did not get selected for funding in a
prior grant competition or they missed the
application window. We encourage them to
continue staying abreast of opportunities that
arise. And then we make sure that we are using
those networks to they know when we release the
competition on the Federal Register for them to
have an opportunity to reapply.

MEMBER BUTTERFIELD: I'm not sure you
understood my question. So if you have a
grantee, say, the Douglas district that you
mentioned that was doing -- I assumed it was
Native language integration in their
instructional program. And they only got through
maybe grades 1 through 3. Could they reapply for

another three years?
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DR. SAMPSON: Oh, yes. If there is a
current grantee and we open the grant
competition, it doesn't preclude them from apply
for those new opportunities. We just have to
make sure that the activities are not overlapping
with the federal dollars. So if they're applying
so that way it's working with a different grade
set or it's extending what was done from their
completed grant competition, that grant closed
out that you were mentioning, right?

MEMBER BUTTERFIELD: Yeah.

DR. SAMPSON: But they want to extend
it. They can apply for those opportunities.

MEMBER BUTTERFIELD: Okay, okay.
Thank you.

(Simultaneous speaking.)

DR. SAMPSON: And the absolute
priority for this competition as well as our
prior Alaska Native education opportunities is
found in the statute as well. We look for
projects designed to develop and implement plans,

methods, strategies, and activities to improve
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the educational outcomes of Alaska Natives. And
they have to collect data to assist in the
evaluation of the programs carried out under the
ANE programs. So the projects have to do both.
They can't choose one or the other. It's a
twofold priority.

MEMBER BUTTERFIELD: Oh, I was —--
okay. Well, that sounds like just a basic
educational program. When you said absolute
priority, I was wondering 1if it included the
integration of traditional languages and culture,
something like that.

DR. SAMPSON: No, those are the
permissible activities that we have. At times,
we do as we're consulting with Tribal
consultations and we're hearing feedback from the
field, especially when we're talking to our
project directors to really say knowledgeable and
what's relevant and what's a need. We can add
competitive preference priorities to some of our
competitions and things of that nature in

addition to the absolute priority. But the
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absolute priority is basically when we're going
through, they have to do this in order for it to
be an eligible grant for us to look at and
review.

MEMBER BUTTERFIELD: Okay, okay. All
right. Thank you.

DR. SAMPSON: You're welcome.

CHAIR DENNISON: Thank you, Robin.
And thank you, Dr. Sampson. Is there anybody
else that would like to ask questions Dr. Sampson
and her group?

Okay. I think -- okay, Robin, you
raised your hand again. You have another
question?

MEMBER BUTTERFIELD: It's not a
question. I was just going to suggest that
because we have a number of Native Alaskans as
well as individuals that know broad communities
throughout Indian country that maybe when those
grant reviewer time periods come up, you could
just send that to NACIE so that we could help get

the word out.
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DR. SAMPSON: Absolutely. Thank you
so much for that. We are looking for multiple
opportunities to expand our networks. We
definitely want to get the word out. And as I
mentioned before, we try to encourage as many --
we want all experts to serve. But we definitely
want Alaska Natives to be able to be on our peer
review and provide those expertise that they have
as being Natives to the area as well as their
background.

MEMBER BUTTERFIELD: Right. SO an
example would be that I sit on the Oregon,
American Indian, Alaska Native Advisory Board to
the state. And we've got Native Alaskans that
might be interested just through that type of
outreach that we could notify. So yeah, we'd be
happy to help.

DR. SAMPSON: Thank you.

CHAIR DENNISON: Good suggestion.
Thank you, Robin. And then Lucyann Harjo has her
hand up. Lucyann, go ahead.

MEMBER HARJO: Hi, good afternoon.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

I'm checking in from Norman, Oklahoma. It's in a
suburb of Oklahoma City. And we serve students
in the metropolitan area. We're actually in a
suburb school district.

And so we serve a lot of Indian kids
here. But it's always a blessing to see how
federal funds are targeted towards students
living in rural areas, students whose needs are -
- most of the time are overlooked. And so just
want to thank you for the work that you're doing
with our kids in Alaska and Hawaii.

But also just wanted to say thank you
to Julian for helping us to see this part,
especially it moved me to see the presentation of
the Choctaw Nation and what they're doing to help
their citizens in their area or just students in
their Tribal jurisdiction. We always see how
tribes are integral -- play an integral part in
continuing to meet the needs of state citizens
within their Tribal jurisdictions and how tribes
step up to do so many things. And so this shines

a light in these two states and what these grant
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funds do. Thank you for your presentation.

CHAIR DENNISON: Yes, thank you for
that too, Lucyann. Totally agree 100 percent.
It's good to see programs like this and thank you
to you all as well as Julian for bringing it to
our attention as well. This is fascinating work.

MR. GUERRERO: Well, it takes two and
not just OIE. But we make the ask and without
any hesitation ANEP has always said yes and/or
how can we help and how can we partner. How can
we coordinate and work together? So it takes
two. So we do appreciate that.

Shout out to Patrick and Erin. Thank
you both for coming today. With that, we are
just a little over a minute ahead. So why don't
we keep this going.

I don't know about you guys, but I'm
already kind of like just two presentations in.
I'm a little bit drained. But we got to keep
going because we have a lot of good content to
cover.

I want to go ahead and move to our
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next presenter who have we have lined up here.
From now until 2:35, we have the Office of
Special Education and Rehabilitative Services,
particularly the Parent Training and Information
Center's presentation, joined by my colleagues,
Carmen Sanchez, Mr. Matthew Schneer, and Shannon
O'Neill who again have been great colleagues, and
we're very excited to join for today. And with
that being said, I will hand it off to my
colleagues, Matthew, Shannon, Carmen. I'11l hand
it to you guys.

MR. SCHNEER: Thank you, Julian. I'll
get us started. Thank you so much for inviting
us, Julian. We appreciate you reaching out and
we always appreciate getting a chance to talk to
our friends and NACIE and working with us.

So I and my colleagues, Carmen and
Shannon, all work in the Office of Special
Education Programs. And together, we are
responsible at the federal level for
administering the Individuals with Disabilities

Education Act and work together to make sure that
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those requirements and resources that go with it
are implemented appropriately. If we could --
and I'll just introduce myself.

And then my colleagues as they do
their parts, they'll introduce themselves also as
well. But I am Associate Division Director in
the Office of Special Education Programs working
in the monitoring division which I will talk
about in a moment. And I have been working in
OSEP for a number of years.

And I've worked with the Bureau of
Indian Education particularly since 2008 as well
as a number of other states, particularly states
that have high levels of Native populations such
as Montana, Minnesota, and others and are happy
to try to provide some of our resources. If we
can go on to the next slide, please. So this is
just a brief agenda.

We're going to talk a little bit about
our office and our role. And then we're going to
give a little bit of information, some data, most

of which you may be familiar with about Native
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American children with disabilities served under
IDEA. And then most of our time, our friend and
colleague, Carmen, is going to talk about our
Centers for Parent Information and some of the
resources that are available. So next slide,
please.

So I just wanted to start off by
talking a little bit about our office. As I
said, we're in the Office of Special Education
Programs which within the federal bureaucracy of
U.S. Department of Education fits within the
larger office, the Office of Special Education
and Rehabilitative Services which actually serves
people with disabilities from -- as we say, from
cradle to grave as we have the Rehabilitation
Services Administration that serve adults with
disabilities as well. But our office, the Office
of Special Education Programs, is focused as I
said on administering IDEA and serving children
with disabilities from birth through age 21, most
often occasionally a little bit longer than that.

And within our office which our
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current director, Valerie Williams, you see on
this screen, just wanted to note that we have two
-— other than the Office of the Director, we have
two main branches of this. And we're both
represented here. We have the Research to
Practice Division and the Monitoring State
Improvement Planning Division.

The Research to Practice Division
which Carmen represents and she'll talk a little
bit more about is responsible for what we've
known as our discretionary side. They give out
discretionary grants to technical assistance
centers around IDEA and a variety of other types
of grants and programs, including the Parent
Training and Information Center program which
Carmen will be talking about more extensively.
On our side of the house, Shannon and I work in
the Monitoring and State Improvement Planning
Division.

And we focus on the formula grants
that are given out to all states and entities,

including BIE in what is known as Part C which is
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the Infant and Toddlers Program serving infants
and toddlers with disabilities, ages 0 through 2,
and the Part D program which serves children and
youth with disabilities from ages 3 to 21. And
we focus on those formula grants and holding
states and other grantees accountable for meeting
those requirements and providing a number of
resources around that. Our office is organized
into what we call four home room teams.

And I lead one of those teams. We
divide up all of our grantees amongst those
teams. We have on my team, we have 15 sets of
grantees, both C and B, including 14 states in
the Bureau of Indian Education.

So that's how I've gotten into this
work moving forward. Shannon serves on my team
and she is the state lead for BIE and has been
for about three years or so I think at this point
and has been doing a terrific job. We actually
just got off a call with the BIE talking about
some of the gains that they've made as well as

the challenges that they've made.
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So let's then move on to the next
slide, please. And I will -- this, I just wanted
to -- this will be the last slide that I present.
And I just want to present this.

As I noted, we sit in the larger
office, the Office of Special Education and
Rehabilitative Services. And this slide
represents our mission and priorities linked to
U.S. Department of Education mission and
priorities. We are led by Glenna Gallo who used
to be a state director of special education in a
couple of states and came on to us and brings her
leadership.

And you'll see there that our overall
mission is to improve early childhood education
employment outcomes and railise expectations for
all people with disabilities, their families,
their communities, and the nation. I want to
note that IDEA is fundamentally about equity,
equity for people with disabilities as well as
equity for all groups that make that up,

including Native Americans or racial groups or
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otherwise. And we then are focused on Leading
for Equitable Outcome which has become known as
LEO.

Under that, you'll see five areas that
we're focused on, making sure that there's a
prepared workforce that we need qualified
personnel everywhere to lead the work that they
worked using evidence-based practices that have
been shown to be effective. Utilizing the
accessible technology that's necessary to assist
not only people with disabilities but also others
at times. That we focus -- and this is related
to something that we talked about today -- on our
stakeholders, our interested parties that we
engage with families, individuals with
disabilities, educators, all those people who
were involved and interested to hear their
feedback and use that to try to drive what we're
doing.

And finally, that we look at strategic
resources we invest in data aligned coordinated

activities that will provide -- help to provide
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competitive and integrated employment. So that
would focus on the adult populations from there.
So keep that in mind as you hear about what we're
doing that sort of drives everything we're doing
with our work. And with that, I'm going to hand
it over to Shannon. We can move over to the next
slide, please.

MS. O'NEILL: Okay. Thanks, Matt. So
as Matt said, I'm Shannon O'Neill. I know I have
met many of you before. And I say met, virtually
during previous NACIE meetings.

So thank you for having me back. As
Matt said, I'm a state lead and program
specialist within the Office of Special Education
Programs. I do have the honor and privilege of
working with the Bureau of Indian Education, and
I also work on several smaller work groups
related to improving educational outcomes for
Native American children and youth with
disabilities.

So during I believe it was actually

our last meeting together, there were some
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questions that raised interest in knowing a
little bit more about the data related to the
number of American Indian and Alaska Native
children with disabilities receiving special
education services in our schools. So on just a
couple of really quick slides, I wanted to share
some of that data with you so that you have that.
It's really intended just to give a summary of
how many Native American children with
disabilities are receiving special education
services in our schools.

It is a focus on ages 5 to 21 or what
we would consider school age. So in 2022, that's
the most recent child count data that we have
available that's publicly available, there were
85,810 American Indian and Alaska Native children
with disabilities receiving special education
services again in that school age category. This
includes children educated in public schools that
are either funded by the state that they are
geographically located in or those that are

funded through the Bureau of Indian Education, so
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those bureau schools.

This number, the 85,000, almost 86,000

children represents approximately 1.2 percent of
all children with disabilities that were served
in 2022. So if we go to the next slide, this is
a summary of, again, thinking about those almost
26,000 children. This is broken down by
disability category.

So specifically looking at the
categories that are at the bottom there. So

you'll see the largest category is specific

learning disability. That's that long dark line.

Second right behind that would be
speech language impairment and then other health
impairment. And it kind of goes on from there.

Yes, I see a hand raised. I'm sorry. Go ahead.

MEMBER HARJO: What was the percentage

of Native kids represented? Is it 1.2? Is that
what you said?

MS. O'NEILL: 1.2, yes, yeah.

MEMBER HARJO: Thank you.

MS. O'NEILL: And that's of children
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-- all children with disabilities. All right.
And again, these data are really just a snapshot.
I wanted to provide that a follow-up to our last
meeting.

So then the next slide will show you
a chart. And this is by what we call educational
environments. This is where children with
disabilities are receiving the majority of their
services —-- their special education services.

So again, looking at those
approximately 86,000 Native American children,
the largest portion of those children are
receiving services in that I guess it's, like, a
lime green color. And that's almost 70 percent
of children who are receiving services in the
regular class at least 80 percent of the day. So
this is what we would consider that in the
majority of the time in the regular class.

So that is the vast majority. The
next portion 1is that yellow color. And that's at
19 percent of children with disabilities that

receive services inside the regular class. And
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that's between 40 and 79 percent of the day.

So it sort of tiers down in terms of
where those services are received. And
traditionally when we think of this particular
group, those are children who are receiving
services 1in a combination. So they're in the
regular class, but then they also might receive
some pull out services in a special education
classroom or a therapy room, that kind of thing.

And then we keep going around in that
orange color. That's about 10 percent. That
represents receiving services inside the regular
class less than 40 percent of the day.

So traditionally, some people might
think of this as a resource type classroom or a
pull out setting where the majority of the
services are received in that special education
classroom. And then the remaining are such small
percents. And I know they're really hard to read
there.

But they represent either 1 percent or

less, and that includes a separate school,
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homebound, or hospital setting, a residential
facility, or a correctional facility. So those
numbers do go down quite significantly. So for
example, the correctional facility out of those
almost 86,000 children, there were only 95
children that were receiving services in a
correctional facility.

So that's why it's kind of hard to see
those little portions on this chart. So again,
just wanted to give you a quick overview. If
there are any other questions about data or --
yes, Robin. Go ahead.

MEMBER BUTTERFIELD: Do you have a
similar pie graph that's just for the bureau
schools, the BIE schools?

MS. O'NEILL: I can get you one. I
don't have it readily available. I can easily
get that for you, yeah.

MEMBER BUTTERFIELD: Well, because in
working in the BIE at one time, I thought about
25 percent of their students or maybe it was --

it was, like, double the national average were in
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special ed in the BIE system. I'm just curious
in terms of what that proportion is today.

MR. SCHNEER: So you're interested in
knowing how many students are identified in the
BIE schools for special education? Yeah, okay.

MEMBER BUTTERFIELD: Yes.

MR. SCHNEER: We can provide that. I
would also note that some of this data,
including, like, this environments data is
reported annually by all of our grantees,
including the BIE in their annual performance
report. So you also can go there. All the 618
data, this data that Shannon is presenting is
part of our 618 data collection, which is also
publicly available. And we can go through Julian
to make sure you have links and resources. It
might even be in the presentation on how to

access those data moving forward.

MEMBER BUTTERFIELD: Okay. Thank you.

MR. SCHNEER: Yeah.
CHAIR DENNISON: There's a question

from Theresa John. Dr. John is trying to ask a
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question, but she's muted. I don't know if she's
unmuted yet. Theresa, are you muted still? I
guess we can't hear from you.

MEMBER JOHN: I'm unmuted.

(Simultaneous speaking.)

MEMBER JOHN: Hello?

CHAIR DENNISON: Okay. Go ahead.

MEMBER JOHN: Can you hear me? Oh,
this was for the previous presenter. It's okay.
I'm having technical problems since yesterday.
Talk about girls rights.

You know, it's a huge thing. We need
to understand this. Like, the main meeting
centers are 500 miles away from every village
that the main offices go to. So that was the
comment I wanted to make.

They can plan something for the rural
sites or Tribal sites to provide the same
services that they provide in urban sites. And
so the topic is different. Okay. Thank you for
allowing me to communicate.

CHAIR DENNISON: Thank you, Theresa.
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Okay. Are there any other questions or any other
comments regarding this presentation or even the
other?

MR. SCHNEER: We have some more to
present too.

CHAIR DENNISON: Okay. All right.
Okay. Thank you. Go ahead and go on.

MS. O'NEILL: Okay. I'm actually
going to turn it over to our colleague, Carmen,
who's going to talk a little bit more about the
family engagement portion. I know that was an
area of interest for today's meeting. Go ahead,
Carmen.

MS. SANCHEZ: Thank you, Shannon. Can
we move on to the next slide? So thank you so
much for inviting me here. I think I've been at
this meeting now several years ago and I
recognize some of the names. So I'm honored to
be here and present this kind of information.

As many of you know, through the
Individuals with Disabilities Education Act, they

require that we fund parent training information
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centers and community parent resource centers and
the system of technical assistance for these
parent centers. Their purpose is to help parents
in their state or in their area be able to get
the support, the training, the information they
need to help their children meet their outcomes.
There are -- we have PTIs in all 50 states, in
D.C. and Puerto Rico, the Virgin Islands, and
also one that services the Pacific entities.

The Center for Parent Information and
Resources 1is our technical assistance center for
all the states. So given that their
discretionary grants and their funding levels go
for the PTIs, anywhere from 200,000 thereabouts
to about 700,000. The Center for Parent
Information and Resources collaborates with them
to create the materials to create the supports
that they need in order to do their jobs because
they need to -- the PTIs need to serve all the
families within their state or with their region.

So the CPIR is responsible for

providing this kind of support to all the

Neal R. Gross and Co., Inc.

80

(202) 234-4433 Washington DC www.nealrgross.com



http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

81

centers. In addition, the Regional Parent
Technical Assistance Centers which there's four
of them, you can see by the colors which ones
they are. Region A is the blue, the northeast
and the Caribbean.

Region B is the pink which is the
south towards Oklahoma and Texas. Region C is
the yellow which is the Midwest. And then Region
D is the west, Hawaii, Pacific, and Alaska.

These Regional Parent Technical
Assistance Centers work directly with the centers
in their region to provide support and to help
them be able to reach all the families. Next
slide. Before I get into the statistics, I also
wanted to mention we also have community parent
resource centers. And those are very, very much
focused on serving particular communities.

We do not determine the communities
that they should serve. They propose -- when
they fill out a notice inviting application, they
propose what committees they want to serve. So

for example, there's one CPRC in the four corners
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region which is EPICS.

I think many of you are familiar with
them since they host a yearly annual conference.
And they're the community parent resource center
for that region. And they get support from us
for providing services directly to Native
American families.

And the others, like I said, they
determine what communities they want to serve.
And it's a competitive process. They're all
competed at the same time, and the top 25 or so
are then funded.

This is the information we have as to
how many families and youth were served by the
centers. In the last year, we collected data
which is for the 2022 to 2023 school year. So
they served -- they had 4,273 participants in
training that were either Native American, Native
Alaskan, Native Hawaii or Pacific Island Natives,
family and youth.

And then there was 4,062 individual

assistance contacts that they responded to. Over
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a quarter of the families in youth receive
individual assistance do not disclose their
demographic data. So our demographic data is not
as wonderful as it should be because we really
don't want families having to say anything about
their backgrounds or their demographics to get in
the way of service.

So 1f they choose to disclose, they
can. But like I said, over a quarter do not
disclose. We do know —-- and over 7 percent
identified as two or more races or ethnicities.

So that gives you an idea how these
numbers that we have in terms of Native American
participants and training, individual contacts
may be higher if we include families who simply
just don't want to say. Next slide. This is the
Center for Parent Information Resources. They
have a Native American collection which was
completely created by Native Americans,
completely put together by them.

And it covers a whole variety of

topics that is available to the public but also
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that parent-centered staff can then tap into in
order to be able to better serve Native American
and Native Hawaiian and Native Alaskan families.
Next slide. In addition there's closed
communities. So for example, we have something
called the Learning Hub that the CPIR puts
together.

The Learning Hub has content that's
specifically meant to train staff at parent
centers around a variety of topics, both things
having to do with special education, things
having to do with different groups that they
reach out to, things maybe having to do with
general education. And we're developing the
content and sort of bulking it up. And right
now, we have a course about who are Native
Americans.

And again, it was all Native Americans
who put together this course that staff can then
listen to, can become informed as to how they can
better serve Native Americans. In addition and

also in other closed communities, we have
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communities who practice, prepare center staff.
And we have one on serving Native American
families.

The people who moderate it are --
they're parent centered staff who are very
familiar with the topic or an expert in the
topic. In addition, we have consultants who are
Native American who also will contribute to this
community of practice. So the parent centered
staff can be as updated as possible in terms of
what it takes to be able to serve Native American
families appropriately. Next slide.

I know I'm talking fast and I'll take
questions. So some of the specific activities
that have been focused on Native Americans
recently is that we have contracts, the regional
and CPIR have contracts with Native American
organizations to provide this kind of focused
technical assistance to parent centers. We have
developed a cohort of trained parent centered
staff to provide peer to peer support.

And again, that training was done by
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Native Americans on how to serve Native American
families. More importantly, how to develop
relationships with Native American communities in
order to be able to serve Native American
families appropriately. One of our -- Region D
supports the annual EPICS Native American Special
Education Conference each year.

And we've had special events focused
on Native American issues. Most recently, we had
a showing of the documentary about why American
Indian mascots for sports teams and all that are
offensive and why that practice has to be
stopped. So we have these kinds of events focus
on these topics so that the parent centered staff
can learn more.

And I think that's my last slide, but
we'll go on to the next one and see if it is. So
this is -- well, this is a listing of resources.
But I just wanted to say that we're really
focused within the parent centered the program to
make sure that those communities are served.

I just read an annual report in which
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my grant team mentioned specifically how they
want to expand that the work that they've done
with the tribe within their state and plans
they're taking to make sure that they do that in
a way that's respectful and culturally
appropriate and shows cultural humility dealing
with that particular tribe. I think that's it
for me. I don't know if there's any questions as
I talk real fast.

MR. SCHNEER: Thank you, Carmen. I
just wanted to note a couple things on the
resources. We talked about data before. The
second bullet there, the IDEA 618 data, that's
the central hub for all of the data that we refer
to.

Below that, second from the bottom, is
something called OSEP Fast Facts. Those are kind
of infographics developed based on the 618 data.
We need to get some updated ones related to
Native American. But there are some really
interesting things that you can see through that.

Our IDEA website is our main website for
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information around IDEA.

The last one, the OSEP funded
technical assistance centers gives you a good
list of the different types of technical
assistance that we provide or fund I should say
to states and in some cases local school
districts to support special education through
the wealth of information there as well as the
PTI resource at the top. All of the PTIs that
Carmen referenced, you'll be able to find
contacts for them through that as well as the
CPRCs and everything else in them. From there, I
think we're just about out of time. But we're
happy to take any questions that you have if
Julian will indulge us.

CHAIR DENNISON: There are a couple of
hands up. So let's go with Robin and then
Lucyann.

MEMBER BUTTERFIELD: Thank you very
much for your presentation. This is probably the
one that's been bugging everyone about this for a

while because I worked for the NACTEP center
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before it was defunded. And my experience was
that we barely got started with a number of
cohorts.

And more than just -- in fact, I'm
probably on about four of the videos that you
have that the NACTEP center developed. And what
we found was that the individuals that we were
training the trainers on how to do better
outreach to Native parents. So some of the
information that are on the webinars are helpful
in terms of understanding just Indian country in
general.

But what they needed was a lot more
specific information on what's happening in
individual communities, what the places that they
can go to. And we barely -- I think in the two
years, we probably worked with one cohort of
about six to eight folks and maybe about that
many in the second year. So out of 100 centers,
there was still a tremendous need based on the
feedback that we got from the cohorts that came

through the training to truly understand where
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you go, how you do the outreach, what are the
protocols with certain tribes in terms of getting
on Tribal meetings and getting information out in
key places in the community.

I mean, there was a lot of information
that was not captured in the videos. And it
seems to me there is still a huge need in Indian
country because of the rural nature of so many of
our tribes and communities that still could use
some additional help. And I'm not sure even at
the state level.

I've worked for three state
Departments of Education and worked in
collaboration with some of our -- especially in
Oregon where I was for over a decade with a
special ed office there to try to give them
specific information on how to do better
outreach. But I was just concerned that that
whole successful effort with the NACTEP center
was defunded. And I'm assuming that there were
decisions made that others -- there were other

mechanisms that could provide that which I
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disagree with.

MS. SANCHEZ: I appreciate what you're
saying. I will say that the work that you did
when the NACTEP was funded for that, it was
actually funded for five years. But it lives on.

That continues. That is growing. The
people that you train to be trainers continue to
do the work. It's still brought up quite often.
We have a cohort. They meet virtually once a
year. They meet in person the other year. So
they alternate between meeting in person and --

MEMBER BUTTERFIELD: But they only
represented maybe ten states at the most.

MS. SANCHEZ: Well, like I said,
they're still involved in training other states
and providing support for the states. So that
work continues.

MEMBER BUTTERFIELD: But they weren't
Native people.

MS. SANCHEZ: We have contracts with
Native people in order to be able to support

their work and continue to do trading or continue
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to do resource development.

MEMBER BUTTERFIELD: Okay. I -

MS. SANCHEZ: Thank you.

MEMBER BUTTERFIELD: -- would maintain
there's still an unmet need there. But it is
what it is.

MS. SANCHEZ: Yeah, I understand
there's so many unmet needs. I understand, yeah.

CHAIR DENNISON: And Lucyann, you
still have your question or were you asking about
the copies of the presentation?

MEMBER HARJO: ©No, I had a question.
Are you sure that Native organizations help
provide the technical assistance that's shared
with parent centers? Is that correct?

MS. SANCHEZ: Mm-hmm. We have --

MEMBER HARJO: And are those parent or
Native organizations, are they listed 1in the
resources that you all provided on the last
slide? 1Is that the OSEP funded TEA centers? Is
that part of that?

MS. SANCHEZ: As a government entity,
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we can only show government what we support
through the government. But the individual
centers that we fund have individual contracts
with Native organizations or Native people do
that technical assistance around Native
Americans.

MEMBER HARJO: Okay.

MS. SANCHEZ: So our grantees have
those contracts.

MEMBER HARJO: Okay. Thank you.

CHAIR DENNISON: Okay. Thank you.
Are there any more questions from any of the
Council members? I don't see any more hands up.
So we thank you for the valuable information and
then turn it back over to Julian.

MR. SCHNEER: Well, thank you for the
opportunity. Take care, everybody. Bye-bye.

MS. SANCHEZ: Bye.

MR. GUERRERO: Yes, and my thanks to
my OSERS colleagues, Carmen, Matthew, Shannon. I
appreciate it. And I had asked and they

delivered on a plethora of data. And I want to
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acknowledge that and shout out to the sharing of
that.

And I think Carmen said it right. The
work can continue. It can grow. It can move.
And this is what we do. This is what we
specialize in as a collective group of
professionals.

So I look forward to this. I do. So
again, thank you, OSERS. We're going to stay on
schedule here. We're just a minute behind. But
I'm sure that Travis can get us caught up.

Travis, 1t's good to see you. I know
you just jointed us. But from now up until

looking at the schedule, we have the U.S.
Department of Interior, Bureau of Indian
Education, Office of the Director, and BIE from
2:40 through 3:05 p.m. So Travis, do I hand it
off to you here?

MR. CLARK: Yes, and I apologize.
Tony was going to give the presentation. But he
is having technical difficulties getting on.

MR. GUERRERO: Sure, sure. No

Neal R. Gross and Co., Inc.

94

(202) 234-4433 Washington DC www.nealrgross.com



http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

95

problem.

MR. CLARK: So we're doing this a
little out of sync. Tony is still trying to get
on. Hopefully, he'll be able to join here in a
minute. But I will do my best to do a Tony
impression. I've been doing that recently, so —--

MR. GUERRERO: Thanks, Travis.

MR. CLARK: Sure. Thank you,
everybody. Appreciate you all having some time
to go over some issues, some items here at BIE
that we've been working on for the past little
while. Some high priority things that we've been
working on as a bureau.

I know Tony —-- Just to kind of table
that, apologies. Like I said, Tony -- Director
Dearman is the man who was able to put this
presentation together. His intention was to
provide this briefing himself.

I actually am not as familiar with it.
But at the last second, he was having some issues
with IT. I'm being called in to pinch hit. So

some of these slides are going to be new to me.
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So if you don't mind just having a
little bit of grace and patience with me as I
work through this. I should be familiar with all
the issues. So I can answer any gquestions that
you have.

But I know the intent, we have about
a ten-minute presentation. And then we wanted to
reserve the remainder of time answering any
questions that you all may have. So with that,
if you don't mind going to the next slide.

It's kind of a quick overview of BIE
as an agency. We have 183 schools that are
bureau funded, the majority of which are directly
operated by tribes, 128 Tribally controlled, the
remainder being directly operated by the bureau
itself. So we kind of have three terms of art
within the BIE bureau funded.

That's all 183 schools Tribally
controlled. That's 128 and then bureau operated
at 55. We serve approximately 40,000 American
Indian Alaska Native students.

We operate on 64 reservations in 23
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states. In addition, we also directly operate
two postsecondary institutions. That's going to
be the southwestern Indian Polytechnic Institute
as well as Haskell Indian Nations University. 1In
addition, we provide some grant funding to
Tribally controlled universities as well.

So it's just kind of got a mixed bag
here at BIE. We directly operate quite a few
schools, the K through 12 as well as
postsecondary but then also provide kind of
working as the SEA for Tribally controlled K
through 12 schools as well as providing grant
funding to Tribally controlled universities here
at the bureau. Next slide, please. So just to
kind of level set a little bit, the BIE strategic
direction.

This is something that we've been
working on for really better part of last year.
Some context, the bureau, we issued our first
five-year strategic plan back in 2018 1n response
to a GAO recommendation that we had received.

Essentially it boiled down that GAO
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recommendation was BIE.

We've never had a strategic planning
year history. That's nuts. You need to go off
and do a -- create a strategic plan. We did. We
did a full consultation.

That strategic plan was very
ambitious. And we knew we were going to have
some learning curves to go through, some growing
pains with BIE. And we certainly did.

But that is now very much reflected.
Those lessons learned are very much reflected in
this new strategic direction that we've been
spending quite a bit of time over the course of
the last year, getting place ready for publishing
this summer. Next slide. Here's a quick
breakdown of the timeline for the most recent
strategic direction that we planned to publish
here this summer.

In September-October, we obtained
employee feedback through questionnaires.
Basically, we wanted to develop a draft strategic

plan that we could take to consultation for
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substantive feedback. Between October and
December '23, we used that -- we also obtained
feedback from our education stakeholders,
specifically NIEA and NCAI, over the draft the
strategic plan.

And really, that just formed that
draft plan that we were going to take
consultation. January 2023, we kind of
formulated what feedback we received, finalized
the draft, and then took that to Tribal
consultations basically in this past spring.
We've now gotten to the point where we've got a
permanent or a final strategic plan that we're
briefing our political leadership on in response
to all of the feedback that we received from
Tribal consultation.

And our plan is to hopefully have this
published and ready for kind of public
consumption here this summer, hopefully by late
June. Next slide. So here are all the
consultations that we went through as part of

this process of developing a strategic plan. As
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you can see, 1t was pretty -- it was very robust.

We wanted to make sure that we had
gave every opportunity that we possibly could to
our stakeholders, to our tribes specifically, 1in
having input in the strategic plan. Just kind of
a breakdown in the numbers, we received 607
survey responses to formulate the draft plan. We
then had 355 comments and written responses as a
result of the Tribal consultation we went
through.

A total of 582 participants in the
consultation and nine listening sessions. And we
also solicited feedback from five student groups.
So really, really making our best effort to make
sure that the strategic direction really
reflected what was achievable from our staff but
also really reflected the desires of our
students, schools, and tribes. Next slide.

Kind of the guiding philosophy, this
is very much born from the lessons learned from
our first five years strategic plan. The first

five years strategic plan, frankly, we didn't
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want to say no to anything, right? Any kind of
feedback that we received, we wanted to
incorporate everything into that strategic plan.

The problem was when everything
becomes a priority, nothing is really a priority.
So we wanted to make sure that we had fewer
focused priorities in this next strategic
direction. These are the things that really are
the most important and the things that we are
going focus the bulk of our time effort on as a
bureau.

In addition, we wanted to make sure
that these are tangible and achievable. I think
one of the big lessons learned from the first
strategic plan was that it was overambitious,
right? There are things that you can get done in
five years and things that you cannot get done in
five years.

So making sure that we kind of
correctly scope what is in the strategic plan and
make sure that it is actually realistically

tangible and achievable to the bureau. And then

Neal R. Gross and Co., Inc.

101

(202) 234-4433 Washington DC www.nealrgross.com



http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

102

most importantly, we wanted to eliminate silos.
With the best of intentions, some of the
implementation efforts did get siloed and teams
were not communicating.

So this new strategic plan eliminates
that, makes the strategic plan applicable equally
to every division within the BIE. And every
division within the BIE will have
responsibilities for delivering on each of the
priority areas and the strategies within the
strategic direction. Next slide, please. And
here we are.

So this is kind of a visual of what
came out of the strategic plan. We have three
priorities —-- three major priorities within the
strategic direction. And we wanted to make sure
that all of it was focused on the student.

So as you see, the strategic direction
is designed to be student focused. The three
priority areas are cultural identity and
language. Second priority is wellness. And the

third priority is student success.
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And then you have what we are
describing as our strategies for delivering on
those three priority areas. Next slide, please.
Okay. We'll do a real quick breeze through. The
budget issues here are BIE. So next slide.

So enacted funding, very thankfully
through our administration, we are trending in
the right direction. Obviously, we are in a
unique budget cycle right now. But within the
2025 request, it is a 1.5 billion dollar request
and change for the bureau.

So we're very excited to be able to
put that forward and hopefully be able to
increase that funding and make sure that our
students are well taken care of. Next slide,
please. Again, I apologize. I didn't have a
part of putting this together.

Some of these are new to me. Yeah, so
BIE, the way we -- kind of a term of art within
the bureau is a weighted student unit.

Basically, that's a per people funding. 1It's the

formula that we use to provide funding to
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schools.

Basically, BIE, we are recelving —-- we
are being appropriated approximately 7,500
dollars per students in our most recent
appropriation, 2023-2024 school year in active
funds. BIE, the WSU, that formula kind of
recognizes BIE's -- you get weighted factors for
things like being a residential program, Tribal
school boards, isolation factors. Basically,
there are a lot of little nuances that go into
the weighted student unit.

So every school is getting basically
depending on their particular situation that we
apply that funding formula. They all get
approximately 7,500. There's a little bit of
variation just based on some unique contributing
factors that might apply to different respective
schools. Next slide, please.

We're getting great support from the
administration around our budget requests. But
we are significantly behind every other school

system within the United States. So I know this
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is Director Dearman's favorite slide to share
with groups such as this.

Seventy-five hundred, that does
represent an increase for BIE. But there's one
other federally operated school system within --
that the federal government directly operates.
That's DoDEA, and they're receiving 25,000
dollars per student.

BIE is the -- we receive the lowest
per student -- per pupil funding in the country.
So this is a breakdown of all of the states, the
amount of dollars their school systems are
receiving per pupil roughly. And you'll see that
BIE, we remain the lowest funded of all the
school systems. Next slide, please.

Again, that per pupil funding, that's
the base funding for our schools. That's the
funding that goes towards teacher salary,
recruitment and retention incentives, books,
food, I mean, really everything, right? That's
the base school funding.

It does not -- sorry, the per pupil
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spending does not include the 100 million dollars
required for other priorities that we know are
needed. That's school resource officers, Native
food hub expansion which we want to see,
education, IT staff, behavioral health and
wellness. All of those things BIE is providing
come from a different funding line.

So we're providing some services. But
it's somewhat circumscribed what we're capable of
providing basically at the current funding
levels. Okay. Next slide, please.

Postsecondary programs, yeah, these are the
enacted levels. So just kind of a snapshot of
the funding that's being provided currently at
the postsecondary level within BIE.

TCU is obviously the grant -- the
grants that we provide TCU are for the largest.
Next slide, please. And then this is -- again, I
apologize. These are new slides to me.

Yeah, okay, so these are the BIE
funding postsecondary programs by states. And we

are more than happy to share this slide deck with
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you all here today so that you don't have to try
to memorize these numbers or take photos of them.
We will certainly provide them to you all. Next
slide, please.

Again, different programs. These are
going to be scholarship science postgraduate
funds and special higher education. Basically,
these are the scholarship funding that BIE is
receiving.

BIE appropriated scholarship funding
prorated among approximately 20,000 students that
we supported with these scholarship funds.

That's at a rate of approximately 2,750 dollars
per higher education student. Compare that to
the nationwide average, scholarship for a two-
year public institution is over 6,000 dollars and
for four-year institutions, over 10,000 dollars.

So we are trying to advocate for
increased funding to our scholarship program
within BIE. Next slide, please. That's it. I
know I went through that very quickly.

Frankly, I know Tony and frankly Jjust
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past experience with groups such as yours. We
want to get to the question. So we really want
to remain -- kind of keep the remainder of our
time to try to answer whatever questions you may
have for us. And with that, I will hush. I
looks 1like, Ms. Butterfield, you're the first one
to raise your hand.

CHAIR DENNISON: Go ahead.

MR. CLARK: What's your question?

MEMBER BUTTERFIELD: Yeah, my question
is around -- given that your per pupil
expenditure 1s so small compared to other state
per pupil expenditures, how many states are
trying to do things like Washington State in
terms of Tribal compacting to supplement what the
bureau provides? I actually wrote the regs for
that --

(Simultaneous speaking.)

MR. CLARK: Not many. Not many. So
there's Washington State. North Dakota did some.
But frankly, I can't think of another example

outside of North Dakota and Oregon.
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MEMBER BUTTERFIELD: Is that something
that you share with the different states?

MR. CLARK: We do. We do. To be
diplomatic but frank in my answer, when 1t comes
to state funding, it's a state priority whether
or not they want to provide funding to BIE
schools or not. But we do share that information
with states. We try to use Washington and North
Dakota as examples.

But I don't have much of a -- a great
answer to that other than, yeah, we do. Tony is
part of the CCSSO. We do meet with state heads.
We do discuss these things. We do bring up
Washington and North Dakota as examples. You
know, we get light knots.

MEMBER BUTTERFIELD: Yeah. Well, T
thought historically it was actually discouraged
because people assumed it was, like, double
dipping or something.

MR. CLARK: You don't know.
Department of Ed is aware. Others are aware.

And we don't get any pushback when it comes to
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Washington and North Dakota, the ones that do
choose to fund our BIE schools.

MEMBER BUTTERFIELD: Okay. Well, for
the benefit of the other NACIE members,
Washington State passed legislation that allowed
schools to be funded through state funds in
addition to BIE funds to try and make up for the
low funding levels that the bureau was able to
provide. And all of the BIE schools were
targeted to be the first recipients of those
compact funds. And I think Alaska is in the
process of trying to do Tribal compacting. But
I'm not sure exactly --

MR. CLARK: Yeah, we actually don't
operate any schools in Alaska. Back in the '70s,
there was an agreement that all of the BIE
schools became state schools. So BIE actually
doesn't operate any longer. The only program
that we operate in, in Alaska is the JOM program.

MEMBER BUTTERFIELD: Yeah, yeah. But
I think that the tribes have been trying to

change that. So it's a big issue for them,
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especially since their schools are so rural.

CHAIR DENNISON: I have a question.

MR. CLARK: For the moderator, Tony
actually was able to call in. But he's saying
that he needs to be unmuted.

MEMBER BUTTERFIELD: That was our
problem too.

MR. CLARK: TIf you could go in and
unmute him, Tony was able to join by phone.
Yeah, so for the moderator --

(Simultaneous speaking.)

MR. CLARK: -—- a little bit of help
there.

CHAIR DENNISON: My question 1is
compared to construction funding, how does the
state funded schools measure up again the --
what's the comparison between the BIE and the
state schools?

MR. CLARK: I don't know that we've
done an analysis of what construction funding the
states are receiving. I do know right now the

rate that we are being funded for new school
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constructions, we're probably going to be able to
build one or two schools a year based on the
amount of funding that we're being appropriated
whereas I think we have -- I can't remember the
latest figure. I want to say over 70 schools
that are rated in poor condition and need to be
replaced.

Or actually, I think it was -- I take
it back. I think it was closer to 90 schools
that were in poor condition and needed to be
replaced. So I know your question is compared to
state construction.

I just don't know -- I don't know what
states are appropriating their school systems for
construction specifically. And I don't think
we've done that analysis internal to BIE, looking
-- trying to -- I'll be honest. It was a bit of
a lift to get that per pupil funding comparison
to BIE, pulling all that data from the state
level. But it's certainly something we are all
about trying to highlight need where there is

need. And I don't think that's something --
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certainly not opposed to it. So yeah --

(Simultaneous speaking.)

MR. CLARK: Tony?

MR. DEARMAN: Hey, Travis. Yeah, real
quick. And that's a great question. And that's
something that each school district, they'll pass
bond issues. You'll see they'll pass a bond to
do school construction.

So I'm not real familiar with states
actually funding construction for the schools.
What they do is they pass bonds within school
districts within the communities. And that's how
-- that's what I'm aware of as far as public
schools raising or creating funding for
construction. Now we are -—-

(Simultaneous speaking.)

MR. DEARMAN: Robin did have a great
question about the compact schools in Washington.
Now we are receiving some facility funds from
that compact. And like Travis said, he's spot
on.

We have a compact. That's the only
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state. We have that many schools in a compact.
Now we have MOUs with a couple of other states.
Washington really treats our seven Tribally
controlled schools there extremely well, and we
really appreciate that.

CHAIR DENNISON: I think there were a
couple hands that went up. I don't know who they
were. Okay. Sedelta, go ahead.

MEMBER OOSAHWEE: I had a question
about staffing, if you have an idea if you're
understaffed or it looks like there's certain
states or schools that have more issues with
staffing than others.

MR. DEARMAN: Very good question.

MR. CLARK: Yes, go ahead.

MR. DEARMAN: We definitely keep track
of our bureau operated schools as far as
vacancies. And we've been really creative.
Sedelta, across the system, across the nation,
you know we have vacancies and teacher shortage
everywhere.

And so what we've been doing, being
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creative and coming up with ideas. Like,
advertising for transitional teachers to where
someone can come in and they can be a teacher
within our system. And we'd give them three
years and really work with them and support them
to go ahead and finish their degree and get their
certification.

As far as Tribally controlled schools,
that's not something that is in their grant
agreement where they're not mandated to report
that to us. However, we have really worked with
a lot of our Tribally controlled schools where
they're actually sending us their vacancies and
we're assisting them in advertising through our
system. But as far as the -- that's something,
Sedelta, that we would be able to pull and come
up with the positions if that's something NACIE
wants us to present at the next session for sure.

MEMBER OOSAHWEE: Yeah, I think that'd
be really helpful. Thank you so much for that
response.

CHAIR DENNISON: Thank you, Director
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Dearman and also your lookalike. Okay. Are
there any other questions from any of the NACIE
Council members?

Okay. Well, we thank you very much
for your time and for your --

MEMBER BUTTERFIELD: I had my hand up.

CHAIR DENNISON: Okay, Robin. Go
ahead. I didn't see that. I'm sorry.

MEMBER BUTTERFIELD: I was thinking
maybe at the next presentation, Tony, you could -
- given those three priorities that Travis shared
with us, could you give us some examples of the
type of professional development that you provide
for the staff kind of focused on those three
areas, the health and wellness, the language and
culture, and I think it was academic achievement.

MR. DEARMAN: Absolutely. We would --
as a matter of fact, I'm at a behavioral health
and wellness summer session. And it's great.

But we can definitely provide that as we stand up
-—- because we have a lot.

And this i1s something that we've done
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a really good job in BIE in increasing and that's
professional development technical assistance.

So we will pull together. And what we're going
to have, Robin, is we're going to have
professional development that's coming from
different areas of BIE. So we can definitely do
that.

MEMBER BUTTERFIELD: Yeah, that would
be really interesting. Thank you. I used to be
a PD person. So that's my thing.

(Laughter.)

MR. DEARMAN: We may put your number
in our phone and have you on speed dial.

MEMBER BUTTERFIELD: I'm not sure I
need any more work. But okay.

MR. DEARMAN: All right.

CHAIR DENNISON: Thank you. Any other

questions? Am I missing anybody? I don't want
to miss anyone that might want to have some --
okay, Lucyann. I knew I was going to catch
somebody. Go ahead, Lucyann.

Lucyann, do you have your hand up?
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MEMBER HARJO: Yes, I'm sorry.

CHAIR DENNISON: Okay, go ahead.

MEMBER HARJO: I'm out of the office.
I had to address something. But I just have a
question for Tony. How is the BIE doing on their
student count? Are there any concerns you might
have?

MR. DEARMAN: On our what, Lucyann?
Student what? You broke up on me.

MEMBER HARJO: On the student count,
the new student count.

MR. DEARMAN: Okay. Student counts,
we are wrapping up ISEP certifications. The
deadline is this Friday. And this 1s one thing
that we are doing.

We're making sure we're consistent.
We have worked with our solicitors to make sure
that we're including dependency in this ISEP
count. And we will have accurate numbers.

So I'll be able to address that
question in about two weeks once the count is

official. The one the that we're also doing 1is
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we're getting a lot of push from our tribes about
Impact Aid. So we've been working with the
Department of Ed.

And if we can identify Tribally
controlled schools that actually have a high
number of non-ISEP eligible students that we can
work with our TCS and the Department of Ed and
possibly apply and receive Impact Aid. So we are
really looking at the numbers to see how we're
rebounding from pandemic. But also looking at
how many students -- because as Travis presented,
we're hovering between 7 grand, 7,500 per
student.

And we want to make sure that our
schools are receiving funding for every student
they're providing services to. And if we have to
get creative and look at how many non-ISEPs that
our students are serving and work with Department
of Ed to possibly get funding that way, we're
willing to do that. And Department of Ed has
really been great in having meetings with us and

looking at ways that they can support us as well.
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So I will have numbers in about two weeks.

CHAIR DENNISON: Okay. Thank you.

MR. DEARMAN: Yes. Lucyann, real
qguick. We have 60 residential schools. We are
still seeing that our numbers have not gone back
to normal in the residential schools because some
of the feedback I've been receiving from our
communities are that since the pandemic, a lot of
the families and the tribes, they're really not
wanting to send their kids off just yet. We are
anticipating that our numbers will continue to
increase year by year.

CHAIR DENNISON: Okay. Any other

questions, comments?

Okay. Thank you very much to Director

Dearman.

MR. GUERRERO: Thank you, Tony.

MR. DEARMAN: Hey, I really want to
through props to Travis. Travis, I had to call
him rather last. So Travis, thank you for

jumping on and presenting. And we always

appreciate the support from NACIE and look
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forward to our future meeting.

CHAIR DENNISON: Thank you.

MR. DEARMAN: Thank you.

MR. GUERRERO: Yes, can shout out to
Travis, Tony, to you both. It was two weeks ago,
Travis, you and I were just at the technical
review panel for the National Indian Study. So
BIE is staying present, staying connected.

Even no matter the form or venue,
they're staying connected. We appreciate that.
I want to give that a shout out. So we're going
to stay ahead with the agenda.

We are on our second to last
presentation. We have one more after this. And
I have the pleasure of introducing two other
colleagues of mine from the Office of Elementary,
Secondary Education as well, particularly the
Program and Grantee Support Services office,
PGSS.

We have with us -- we're accompanied
by Group Leader Michelle Daley and Tracey Scott

who are on screen with us. Welcome, Michelle.
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Welcome, Tracey.

And we have until 3:35 for the segment
here. And just want to also give acknowledgment
and my appreciation to Program Office Director
Danielle Smith. When I had sent the invitation,
it was a very brief yes.

We want to show all the good work that
PGSS is doing and to give you an appreciation
which Michelle and Tracey will be doing. This is
by and large a lot of technical assistance,
resources that this program offers to our
grantee. So Michelle, Tracey, welcome. I'll had
the mic over to you.

DR. SCOTT: Thank you, Julian. And
thank you for having us. We're excited to be
here today to share some technical assistance
updates from the Office of Program and Grantee
Support Services.

And we can start with some
introductions. Next slide. My name is Dr.
Tracey Scott, and I'm the group leader for the

Student Engagement and Attendance Center as well
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as the Equity Assistance Center program. And I'm
joined today by a wonderful colleague in PGSS,
Michelle. And I would like to let her introduce
herself.

DR. DALEY: Yes, good afternoon,
everyone. Dr. Michelle Daley. I'm the group
leader for the comprehensive center program. And
we definitely look forward to sharing some great
resources with you and all the great work that
we're doing to support your work. So I'll hand
it back over to Tracey.

DR. SCOTT: Thanks, Michelle. Next
slide, please. And so for our agenda for our
short time together today, Michelle and I will
provide some updates around the support that's
being offered through the Student Engagement
Attendance Center as well as the comprehensive
center program. And Michelle will share some
really important updates about the comprehensive
center program changes.

And we're really excited to have a

discussion with you. So there will be a lot of
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information shared. But we have made sure that
we saved some time at the end for discussion.
Next slide, please.

So I'm pleased to start off by sharing
some updates from the Department's Student
Engagement and Attendance Center. Chronic
absenteeism is a significant issue that continues
to impact schools across our country. During the
fall of 2023, the Department released chronic
absenteeism data via ED Data Express that showed
that over 14 million public school students, this
is about 30 -- nearly 30 percent of students
missed at least 10 percent of school in the
school year 2021-2022.

And national data is highlighting that
chronic absenteeism rates really increased
significantly during the pandemic. And we're
seeing the aftermath of that now. So during my
time today, I'll provide a brief overview of the
work that the Student Engagement and Attendance
Center is doing.

And I'll also be highlighting some key
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updates from our technical assistance efforts.
Next slide. The Student Engagement and
Attendance Center which is known as the SEAC is
the Department's dedicated resource to provide --
to support states in districts with addressing
chronic absenteeism. And this is through
highlighting evidence-based practices and really
offering pure learning opportunities for state
for local education leaders to come together to
learn from each other.

The SEAC delivers webinars featuring
nationally recognized subject matter experts such
as Attendance Works and highlights effective data
collection strategilies and practices for improving
student attendance and increasing engagement.
Next slide, please. So this slide provides a
visual overview of the Student Engagement and
Attendance Center's TA activities. It's
important to note that the SEAC has provided
direct support to over 41 states on some really
key topic areas as it relates to addressing

chronic absenteeism.
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So we've provided technical assistance
on really understanding what are the root causes
driving absenteeism, evidence-based practices,
multi-tiered systems of support, the importance
of engaging youth and families, and also in
supporting underserved student populations who we
know are disproportionately impacted by the
chronic absenteeism issue. The SEAC has also
done a lot of work around the importance and use
of high quality data systems to address
absenteeism. Next slide, please. As I
mentioned, the SEAC offers pure learning
opportunities so state and local leaders can come
together to learn from each other because we know
chronic absenteeism is really a complex issue
that requires as a Department to offer technical
assistance that allows people in this space to
come together.

So the SEAC's learning series convene
leaders around prominent topics related to
chronic absenteeism. Each of our SEAC learning

series consists of three 60-minute sessions
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across three weeks. And the audience for our
series are primarily state and local leaders.

But we also have some schools that
attend our learning series as well as partners
who are supporting different stakeholders with
this work. And I'll share some more information
about this series on the next slide. Ready for
the next slide, please. So this slide highlights
some completed and some upcoming learning series
from the SEAC.

For example, in March, the SEAC
facilitated a series on proactive school-wide
strategies. This series really elevated and
supported the importance of establishing asset-
based common language and messaging around
regular school attendance and discuss how to
implement different strategies to assess school
climate which we know school climate is one of
the key factors or one of the root causes that
can drive the chronic absenteeism issue. This
past April, the SEAC facilitated a series on

chronic absenteeism in their early grades with a
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focus on kindergarten.

And this series, we were excited. It
had over 300 unique participants across the three
sessions in this series. We have participants
that represented 44 states, including
territories.

And the SEAC really was excited about
the series because national data shows that the
grade span that has had the largest increase in
extreme chronic absenteeism has been at the
elementary level. And there's not a lot of
awareness about the importance of addressing
chronic absenteeism in the early grades. So we
were excited to offer this series really
dedicated to this really critical aspect of the
chronic absenteeism issue.

Currently, the SEAC is facilitating a
series on engaging underserved student
populations as we know from looking at national
data trends. Underserved student populations are
disproportionately impacted by chronic

absenteeism. So this current series focused on
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this started on June 4th, and there as a second
session on June 1lth, just yesterday.

And we have our final session in the
series next week. And we're really so thrilled
about this series. In our final session, we're
going to be -- it has to be school level
strategies for engaging underserved students and
culturally responsive ways. So we're excited to
showcase some school level examples.

And in terms of what's coming up,
we're excited that next month SEAC is
facilitating a series on family and student
engagement. So for more information and to stay
connected to the different technical assistance,
particularly the learning series that the SEAC
offers, there is a contact email on this slide
for additional information. Next slide, please.
So the SEAC also as I mentioned does webinars.

So we had a webinar in April on
comprehensive state strategies to address chronic
absence. And this webinar focused on the

importance of comprehensive strategies at the
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state level that really support district schools
and communities on coming together to work with
students and families in authentic ways to
address barriers to school attendance. We had
over 100 participants representing 47 states that
are on this webinar.

And we're really excited to host
another webinar this summer that will be focused
on school climate. Next slide, please. So this
slide highlights specific tools and resources
that the SEAC has developed. That's another key
component of the technical assistance that we're
offering.

So the SEAC has developed planning
tools for student and family engagement that is
really centered around how do we really
strengthen our relationships with youth and
families in authentic ways. And the SEAC has
other tools and resources such as an equity
discussion guide. As I mentioned, we know that
underserved student populations are

disproportionately impacted by chronic
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absenteeism.

So the SEAC has developed a tool that
states and districts can use to consider what
equity considerations that need to integrate into
all of the strategies and plans that they're
taking to address chronic absenteeism. All of
these resources I specifically mentioned plus
there are additional resources that I don't have
enough time to mention today are located on the
resources tab of the SEAC website. And the link
for that tab is on the slide.

And please know that just in the next
couple of months, the SEAC is planning to
disseminate some additional new resources which
will include a tool for adapting evidence-based
practices to improve student attendance for
underserved populations. We're releasing a tool
around examining disproportionality and unexcused
absences. And also another resource around using
MTSS Tier 1 strategies to support attendance and
engagement. Once we get to the discussion

portion today, I'm definitely also interested in

Neal R. Gross and Co., Inc.

131

(202) 234-4433 Washington DC www.nealrgross.com



http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

hearing from you around what additional tools and
resources would be helpful to your communities
because that will certainly be helpful to just
continue to enhance the work of the SEAC to
address the needs of the field related to chronic
absenteeism and increasing student engagement.
And with that, I will now turn it over to my
colleague, Michelle, to talk about the
comprehensive scenario program.

DR. DALEY: Can you hear me?

CHAIR DENNISON: Yes.

DR. DALEY: Okay, okay. Thank you.
Can you go to the next slide, please? Okay. So
we're going to provide you some updates on the
comprehensive incentive program if you can go to
the next slide, please. So just to give you an
overview of the comprehensive incentive program,
the comprehensive incentive program supports the
establishment of comprehensive centers to provide
capacity building services to state education
agencies -- regional education agencies, excuse

me, local education agencies, and schools that
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improve educational opportunities and outcomes,
close achievement gaps, and improve the quality
of instruction for all students and particularly
groups of students with the greatest needs,
including students from low income families and
students attending school implementing
comprehensive support and improvement are
targeted -- or additional targeted support and
improvement activities.

We ask you to visit the Department's
website if you want more specific information
about the comprehensive incentive program. Next
slide, please. Within the CC program, centers
have really worked collectively to effectively
develop resources to support Native students
across the nation. This slide provides you just
small examples -- a few examples of some
resources and tools that centers have developed.
Links to access the tools and resources are
provided on this slide.

So I'll start with the first one which

is actually a new slide that we developed this
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year which is called CC By the Numbers. The link
actually takes you to the site for Region 13
which is the comprehensive center that serves the
Bureau of Indian Education, New Mexico and
Oklahoma. And the site basically provides an
overview of comprehensive portfolio work,
including the year five projects, resources, and
impact stories that they have developed and they
have worked with TAs to support students --
Native students.

And some of the topics and some of the
work they have done circles around education
workforce, students and staff wellbeing, teaching
and learning, out of school time for summer,
education system, and federal requirements. Next
we have the CC impact stories. This 1is our
second year. We actually pilot these impact
stories last year.

And these stories illustrate the
results of regional assigned to work detailing
key strategies and important lessons. And they

also highlight impactful collaboration between
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the regional centers, SEAs and LEAs in some of
the work in terms of provided input from the
states and the impact that their projects and
their work have made on schools and LEAs. Next
we have Native Education Collaborative.

And this is a project that provides
resources to connect SEAs and Tribal education
agencies, local education agencies, and schools.
And next we have our circle of reflections. This
is a self-guided online tool that provides
interactive opportunities for SEAs to lead with
equity and ensure that Native students receive
essential academic and well-being supports.

And then finally, we have our link to
our CCNetwork which provides access to the entire
network projects including outputs such as
information briefs, tools, and curated sites of
relevant resources and virtual and live events
for each region. Next slide, please. Next I
will provide an overview of the CC program
changes for FY '24. For this year, we are going

-—- we're actually going through a competition for
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FY '24.

So there's some changes that we're
making to the comprehensive center program. So
the Comprehensive Center Network or what we call
CCNetwork is comprised or will be comprised of
three types of comprehensive centers. Currently,
we have regional centers and national centers.

But we are moving toward some changes
for FY '24. For FY '24, it will continue to
include a national comprehensive center, continue
to include our regional centers, and we're adding
four content centers. These centers will work
together to support SEAs, REAs, TEAs, LEAs, and
school to address areas of national need and
advance several key focus areas. In terms of the
regional centers, they act as a primary line of
support to build capacity of clients in
designated states within their region.

In terms of the national center,
national centers will provide coordinated and
high quality services in areas of national need

and support issues related to instruction,
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learning, and improvement at the national level.
Our content centers will provide targeted and
universal capacity building support in four key
areas. And those areas are English learners,
early school success, fiscal equity, and
strengthening and supporting the educator
workforce.

It's expected that all these centers
will coordinate services and the national content
center will consult with the regional centers in
providing services to clients. The national
center will support consistent communication,
dissemination of products and information, and
resources from the CCNetwork. And they will also
facilitate collaboration across all of the
centers. Next slide, please. Next slide,
please.

So I just wanted to provide you a few
resources in terms of understanding better the FY
'24 changes for the comprehensive center also
more detail about the content center. These are

two brochures that we have published that provide
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a content center program for FY '24 competition
and again for the content center. And the link
is on the slide so you can access that
information. Next slide, please.

CHAIR DENNISON: Hello?

MR. GUERRERO: Hello? I think we lost

Michelle.

DR. SCOTT: Yes. She might have
frozen.

MR. GUERRERO: Tracey, do you mind?

DR. SCOTT: Yeah, I can continue. I
know that -- and I know -- Julian, I believe

everyone received this slide deck, right?

MR. GUERRERO: I believe so. And if
they haven't received this one, we can make sure
that they do.

DR. SCOTT: Okay. Because I know
there were just -- Michelle pulled together some
specific impact stories that she thought this
group would be really interested just to see the
work of the comprehensive center, how they're

working with Native students in communities. So
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we certainly welcome to look at this. These
impact stories have gotten a lot of attention
because they really showcase the work of the
comprehensive centers very well.

So we certainly invite you to take a
look at that. And you can reach out if there's
anything that you review from that if you have a
question on. We're happy to support you.

And after this, I think we were going
to segue into a discussion. And Robin, I see you
had your hand up. So we certainly want to make
sure that --

(Simultaneous speaking.)

MEMBER BUTTERFIELD: Tracey, could
NACIE be added to your announcements for
somebody's webinars? These sound awesome. I
know that Oregon has an attendance grant. I'm
not sure if it came from the comprehensive
center.

But they're working with nine tribes
and one urban district that services Native

students. And they've compiled a report on that.
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But some of these resources, these culturally
responsive resources sound really interesting.
And I'm sorry I missed the other two in June
already.

DR. SCOTT: Yes, so certainly. I will
certainly can make sure our contractor who runs
our Student Engagement Attendance Center. I will
work with them to get NACIE added. And then I
will say if you're interested in joining this
session for next week, we can get you added to
that.

I'm really excited about the session
because it showcases an elementary school that
really serves a very diverse population. That
really has been very creative in engaging their
students in ways that are culturally responsive.
So certainly --

MEMBER BUTTERFIELD: Yeah, I want

that.

DR. SCOTT: Yeah, if you would like to
join next week, you can still join. It's not too
late. 1I'll let our contractor know if they get a
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sudden random surge where it came from.

CHAIR DENNISON: Yeah, thank you for
that. I know my -- I'm getting messages from
people from my school district where I'm a
superintendent. And they're very interested in
being a part of this. So really good work.
There's also a hand out for --

MEMBER BUTTERFIELD: Could I ask just
one more qgquick question? What is one of the
causes for the early learning absenteeism? That
surprised me.

DR. SCOTT: Yeah, so -- and we're
still unpacking that nationally. Some of the
things there are health -- a large number of
health-related absences. So we have been
collaborating with the CDC around just how to
support states and districts with health-related
messaging.

So essentially, I have a daughter
who's going into second grade. So I certainly
know what it was like going through the pandemic

and having to determine when to send and when not

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

to send. And quite frankly, a lot of parents are
just struggling with kind of letting go of many
some of the precautions they put in place during
the pandemic in terms of deciding when to send
their child to school and when not to send.

So that is some of it. We also know
that there is a lot of -- particularly the data
nationally shows that there's a lot of
absenteeism in kindergarten. And we know that
across the country there's a lot of variance in
what kindergarten looks like.

So that itself kind of drives the
numbers too. In some states, kindergarten is not
required. In some states, it's only half days.
So those type of things in terms of the structure
of kindergarten can send a message to parents
about maybe the importance of kindergarten which
could lead to decisions to keep a child home
based upon maybe some misconceptions about what's
happening developmentally and academically in
kindergarten.

So there's a wide variety of reasons,
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the transition from preschool to kindergarten and
what happens in that transition. And we know
there's a lot of research around that piece of it
about what it looks like to have really
successful and robust transition programs into
kindergarten. So we are really unpacking that
data nationally. But we are collaborating with
the CDC and a lot of other partners to really
uncover why are the rates so high in the early
grades and what can we do to better support
states, districts, and schools with that. That's
an excellent question.

MEMBER BUTTERFIELD: Yeah, thank you

so much. That's interesting.

CHAIR DENNISON: Okay. Let's go ahead

and let Doreen have a question.

MEMBER DOREEN BROWN: Thanks. I'1l1
start with a story. And thank you, Michelle and
Tracey. So I'll start with a story.

So in Anchorage, we had over 150
inches of snow which is over 12 feet of snow. So

we had a lot of virtual days. And so my question
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to you is how -- are you guys looking at the
hybrid models that are currently going on,
specifically in Anchorage but probably all over
the world where people are able to do classroom
or instruction time, not seat time but it would
be virtually? And how is that? I know you guys
are looking at that for student engagement and
also absenteeism where there's more flexibility
with these hybrid situations. And how is that
impacting absenteeism and engagement?

(Simultaneous speaking.)

MEMBER DOREEN BROWN: Yeah, I'll start
with you Michelle, if you guys are looking at
that or plan on shifting to look at that, because
I think it is a viable option across the country.

DR. DALEY: That's a very good
question. And thank you, Doreen. What I can do
is take the question and research some of the
centers to see something that they're working on
at this time. And then we can get back to you
with that response.

MEMBER DOREEN BROWN: But I really —--
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yeah, and I really -- I feel like this is a shift
that's going to be happening. I mean, as a mom,
I have a son going into his senior year. And I
love the ability to be able to have that hybrid
situation.

And is that leading to us having more
engagement and less absenteeism with the option
of being able to go virtual with some of our
learning? So I just think of you guys and the
work that you can do in looking at different
roles of engagement and absenteeism or lack of
absenteeism with the hybrid model. So thank you.
I look forward to that information.

DR. DALEY: You're welcome.

CHAIR DENNISON: We have —-- someone's
hand is up. Any other Council members? I can't
see right away. Someone has their hand up.

MEMBER BUTTERFIELD: Robin.

CHAIR DENNISON: Robin, go ahead.

MEMBER BUTTERFIELD: Yeah, Doreen's
question kind of triggered for me in a lot of

Native communities, we have traditional --
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certain kinds of celebrations and especially
around burial practices and things that keep kids
out of school. Have you surveyed or have the
grantees who represent the Indian communities
done any adjustments for those cultural practices
around absenteeism? Or are you even aware of
that?

DR. SCOTT: No, I would say this has
not come up specifically. But I think a broader
topic that has come up is that we -- even in a
lot of rural areas that have provided us some
feedback around just different communities,
celebrations and things that everyone celebrates,
it's a part of what they do. And how are those
really important traditions and cultural factors
-- how does that play into a standard definition
of chronic absenteeism?

So that has come up. So I'm
definitely taking note of that because we have
not received that specific information from
Tribal communities. But we appreciate it, vyou

giving that right now. And I do think that it is
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something that we should continue to unpack as a
team. So I will take that back because I think
that's a part of a larger discussion just around
how do we ensure we're taking account different
really important concepts for the different
communities that we know make up the beautiful
diversity in this country.

MEMBER BUTTERFIELD: Exactly. And one
of the other things when I worked at Northwest
Regional Ed Lab which is now Ed Northwest, we did
a survey of most of the Native schools around the
four states of Oregon, Washington, Idaho, and
Montana. And one of the things that we found was
that the absentee rate looked bad but it kind of
rested within certain families. So if there were
large families, it definitely skewed the data for
a particular school. So I don't know if there's
any way to sort of look at that because in terms
of identifying a strategy for addressing that,
that would be very specific then to certain
families.

DR. SCOTT: Agreed. Thank you, Robin.
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That's an excellent point.

CHAIR DENNISON: Yes, I totally agree
with what Robin said. I know that in the school
district where I am at, that's usually the case.
We have had to do a lot of -- approach it from
more of a trauma informed to address our
attendance because there are certain families
that are more impacted than others. And yet
everybody is impacted as a community and that
affects our attendance. Are there any other
questions from the Council?

MEMBER HARJO: Yes, I don't have a
question but a comment. I thank you, Robin, for
bringing up that question because I do have to
work with the schools that when we have a student
or students attending Tribal ceremonies and are
out for a certain number of days, I work with
schools individually to answer questions and help
advocate for our families. But the thought came
to me about how -- what i1f a student or the
family does not have an advocate that would

intercede and help the family address absences
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when they're attending ceremonies? So that's an
important question for me, Native families at
times.

CHAIR DENNISON: Thank you, Lucyann.
Any of the other board members, the Council
members, we haven't heard from some of you. And
I know this impacts your communities out there.
So if you have any comments or questions or areas
that you want to make certain are discussed at
this time.

Okay. Well, thank you very much for
your time. It was a good presentation.

MR. GUERRERO: Agreed. Very much so.
Great. A lot of resources. I'm very --
especially excited about Tribal education
agencies being potential client of the network,
comprehensive network. I don't think folks
realize how really much of a foundational shift
that is. And the opportunity to really elevate
Tribal departments of education as equals to
state Departments of Education.

There really is a bigger structure
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here that we've always been interested in and our
partnership with PGSS. And I'm just enthralled
in this change. So Michelle, Tracey, thank you
both. Please send my best to Danielle.

All right, folks. Our last but
certainly not least presenter here is joining us
from the Institute for Education Sciences,
particularly the National Center for Education
Statistics, a good colleague of ours, James
Deaton. Jamie, you have from now till 4:05. And
I just want to say, again, another -- we've been
in how many meetings now over the past month?

(Simultaneous speaking.)

DR. DEATON: We're nearing double
digits. But it is a pleasure.

MR. GUERRERO: Yes, certainly. So

Jamie, please, take it away.

DR. DEATON: Thank you. And I want to

give myself till about 3:55 so we have time for
some discussion. So I typically meet with you
all to discuss the national Indian education

study.
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But I'm here today on behalf of my
colleagues, not just of NCES but of Ed to talk
about the update on Statistical Policy Directive
15, SPD 15 which more specifically this is OMB's
revisions to standards for maintaining,
collecting, and presenting federal data on race
and ethnicity. So let's go on to the next slide.
So first, some background on where we've been and
where we're going.

These standards were first established
in 1977 and last revised in 1997. So these
revisions have been a long time coming, 27 years
exactly. The goal of these standards remains the
same and that is to provide a common statistical
framework to promote uniformity, comparability,
and consistency across federal information
collections that include race and ethnicity. And
we can go on from there.

There are multiple revisions for the
latest -- reasons for the latest round of
revisions. And these include a growing concern

of data quality for Hispanic and Latino
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respondents, the need to better understand within
group disparities and outcomes, creating a
separate category for those that identify as
Middle Eastern or North African, as well as
update terminology that was deemed as
inconsistent and outdated. And here we can go
on.

Regarding the process for the OMB
revisions, so to get these, OMB convened an
interagency technical working group. This group
relied on research conducted at federal agencies,
a public comment period that yield over 20,000
public comments. And I can tell you that other
public comment periods are nowhere near even half
that amount.

In addition, your 94 listening
sessions, 3 public virtual town halls, as well as
Tribal consultation and as well as new research
and testing of potential alternatives by several
federal agencies. And let's go on from here. In
promoting this and making people aware of this,

NCES and others did some outreach to make sure
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people knew of the public comment period.

And I really want to thank my
colleagues at the Office of Indian Education for
making this and spreading the word through their
listservs to all their partners. And OIE sent
this information prior to OMB town halls, prior
to the OMB Tribal consultation as well as prior
to the public comment period. So thank you very

much for that. And from here, we can go on.

So this tells a little bit about where

this landed. And the goal from OMB was to
complete this by summer 2024. And actually, it
happened ahead of schedule.

So what this means 1s collecting race
and ethnicity via single question. I'll share
that question on a subsequent slide. Adding
response category for Middle Eastern or North
African, updating terminology, and also requiring
a collection of detailed data on racial ethnicity
beyond the minimum categories albeit with some
caveats. So let's go on.

So on the left, you see the 1997
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version. And on the right, you see the 2024
version. And one of the concerns specifically as
it pertains to Hispanic or Latino subgroup is the
now old question confused a lot of people,
especially students.

And they would -- those that would
answer yes on Hispanic or Latino would get to the
next question and think I've already given you a
response. And I may not identify with anything
else listed. So what this new version does on
the right you see is a combined category.

So Hispanic or Latino are listed with
the rest of the categories and Middle Eastern or
North African are also listed as well. Let's go
on to the next. So this is the updated detailed
question format. So all the categories and the
previous questions but with some subsets listed.

And respondents can check as many that
apply and within each of the major categories
they can check or then write in as many as apply.
So for American Indian or Alaska Native, it does

say, like, for example, several examples are
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given after that. So let's go on from here.

So in terms of next steps, each
department across government is required to
submit an action plan, Office of Management and
Budget. And that is due September 28th, 2025.
We expect by the end of this month to get a
template and it tells us how to guide and how to
put together an action plan.

Because as I mentioned, it's not just
Department of Ed. It is Health and Human
Services. It is Housing and Urban Development,
et cetera. So this action plan describes how
agencies intend to bring data collections and
publications into compliance.

And while I am with the National
Center for Education Statistics, we will be
working, of course, across Ed. Also wanted to
mention that the deadline for federal government
collections is March 28th, 2029. And that's when
third party data collectors or multi-agency data
collections and they require additional planning

but must meet this deadline.
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So a couple other things is that once
the new standards were announced back in March,
OMB's expectation was that all new OMB
submissions reflect these new standards. So yes,
there is this communicated five-year deadline.
But I know what we have experienced is an
expectation to immediately implement whenever
possible. And let's go on from here.

There are several committees that are
forming in addition to the one that I have listed
which is Interagency Committee on Race Ethnicity
Standards. There are a few others. There is an
Ed Internal SPD 15 Committee that I am forming
right now that will comprise of about 12 to 15
members across Ed.

And we certainly will include Office
of Elementary and Secondary Education in terms of
representation. There's also another committee
or interagency political staff which is across
government. And this one that you see on the
slide too.

And this i1s something the Chief
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Statistician of the United States has established
that will develop, maintain, and carry out a
government-wide research agenda related to SPD
15. And let's go on from here. So I want to
stop at this time.

I know there's a lot. I'm still
learning about this, what this means and a lot of
challenges, questions, and opportunities. And I
can tell you that one of our first major goals is
pushing this out from a communication standpoint,
not just internal to Ed, not just internal to
government but beyond because for this to work
and to work well, it is wvital that our
stakeholders in schools and school systems
realize this and that we work as partners on
this. So thank you very much for the opportunity
to present today and welcome any discussion,

comments, and questions.

CHAIR DENNISON: Thank you. I'm going

to go ahead and take questions now. Please raise
your hand if you have any questions.

MEMBER BUTTERFIELD: I see Joely has
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a question.

CHAIR DENNISON: Okay. Joely, for
some reason, I'm not getting the hands anymore.
Joely?

MEMBER PROUDFIT: Hi. Okay. Thank
you so much for the presentation. Just to be
very specific because the way data is collected
is really challenging for us, especially here in
California. If you mark you're Hispanic and
Native American, Native American isn't counted.

With these new -- with the new
opportunity for a change, how -- with that
change, how would that be impacted? Is there
room for that to be changed? Because if you're
not marking the boxes solely Native American, you
seem to be discounted for the other populations.
Where are things on that?

DR. DEATON: Sure. So my
understanding is that these new standards will
allow Natives to be counted that select that box
as American Indian and Alaska Native regardless

of what else they select. I know there was a
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concern. And I've had this among this group and
so many other meetings about once you check
Hispanic from a standpoint in terms of
tabulation, does that erase Native identity? So
I am hopeful in California as it pertains to our
studies that this allows enhanced reporting and
potential reporting more and more Native
subgroups too.

MEMBER PROUDFIT: Can I follow up with
that? Because I think you said something to the
effect of this isn't intended to go into effect
until somewhere down the road. But there's
opportunities for this to be impacted earlier.
As of right now, California i1s relying solely on
IPEDS. And is there any way we can move to
change that?

DR. DEATON: Sure. We are working
across state partners and states to see what
their trajectory is and how they're going to
about doing this. So I know there's meetings
coming in that regard. And I think one of the

really —-- the real challenge which you mentioned
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too is we're in this middle period of the new
standards have been announced were long before
this March 28th, 2029 deadline.

So what are we seeing in terms of a
range of work seeing, you know, and that includes
early adopters, other adopters that are closer to
the deadline, as well as some other possibilities
too in terms of, say, is their state or
jurisdiction that is immediately implementing
this but only for new students to the area? Are
they re-surveying their existing students that
have been in their system for a while? And how
quickly are they re-surveying their existing
students? So very much in the learning phase to

help design and support reporting whenever

possible.

CHAIR DENNISON: Thank you, Joely, for
the question. And Dr. Deaton, that was -- she's
always asked this question. I'm glad we're

finally getting an answer.
DR. DEATON: And I also wanted to

thank Dr. Proudfit for a recommendation last time
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I was here too that we should reach out to Dr.
John Tippeconnic for membership on the National
Indian Education Study Panel. And we did so, and
he has joined the panel. So thank you very much.

MEMBER PROUDFIT: Thank you for
following up with him on that. Thank you.

CHAIR DENNISON: That was great. Are
there any other questions? We haven't heard from
some of our Council members, and I don't want to
have to call on you directly. So if you could
take part in our conversation here, our
discussion, it would be really great. I know
this impacts everyone.

MEMBER PROUDFIT: Well, if no one has
a question, can I just follow up on something
else. You said early adopters.

DR. DEATON: Yes.

MEMBER PROUDFIT: If there's any way
for there to be a policy paper or something, next
Friday our state of California oversight
committee meets. If there's any way we could act

to early adopt, we have a superintendent of
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public instruction who's willing to help us in
this capacity. So if there's any action or
anyway we can be more proactive in this, please
let me know.

DR. DEATON: Thank you very much.

CHAIR DENNISON: Yeah, that would be
great. Okay. I guess that's it. We appreciate
your presentation, Dr. Deaton.

DR. DEATON: Thank you. And I know

that there'll probably be a return invitation as

we —-
CHAIR DENNISON: Oh, yeah.
DR. DEATON: -- move forward on this
one too. So thank you very much for the time.
CHAIR DENNISON: Great. Thank you.
MR. GUERRERO: Well, thank you so
much, Jamie. I really do truly appreciate you

coming. And again, 1it's always good to see you
and look forward to running into you again later
on down the line in another meeting.

And Dr. Dennison, that concludes all

of the presentations from colleagues throughout
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the Department. I know that it was dense
material in various spaces. But we've heard loud
and clear that Council members want to see more
data.

They want more dialogue. And this is
an area that we want to make sure that we're
continuing to be consistent on and helping
coordinate colleagues to join in discussion in
the coordination here. So a lot of food for
thought.

There was a comment earlier about --
or even questions about presentations. We'll
make sure that we compile all presentations again
and send another batch. You might get some
repeat presentations.

But that's just to make sure that all
the presentations may get to you. So we'll make
sure that is transmitted over. If our
contracting team, Monica, if you can make note of
that so we can make that possible for the Council
members.

Ata this time, we are now just
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slightly ahead of schedule, but this is a good
thing, to go to the next segment in our agenda.
Dr. Dennison, it's hearing comments from members
of the public. 1Is that okay if we move to this?

CHAIR DENNISON: I do see Doreen has
her hand up.

MR. GUERRERO: Oh, yes. Go ahead.

MEMBER DOREEN BROWN: Joely, I just
wanted to say thank you. It went quickly today.
But I appreciated the fact that we had most of
the presentations beforehand.

And I liked how it was applicable and
there was data and the stories that were told.
So I really appreciated that format this time,
this go around. Good job and good job to the
team.

MR. GUERRERO: Yes, team effort.

CHAIR DENNISON: That was great.

MR. GUERRERO: Yeah, team effort. I
was just the one in air traffic control tower,
just trying to get everyone to the same

destination. The destination is making sure
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NACIE is informed, NACIE is involved, and staying
connected. So we're not perfect.

MEMBER DOREEN BROWN: The other thing
is I felt really heard because I had sent a
number of agenda items. I Jjust wanted to say
that I also felt very heard on a number of agenda
items and they were addressed today and
yesterday. So thank you.

MR. GUERRERO: Yes, of course. Thank
you.

CHAIR DENNISON: Okay. So we've go
ahead and go to the open comments. I don't know
if we have anybody on the --

MEMBER BUTTERFIELD: I had my hand up.

CHAIR DENNISON: Oh, okay. Go ahead,
Robin.

MEMBER BUTTERFIELD: I just wanted to
also -- I do also feel heard because I had
requested some stuff. But I was hoping that we
would get back to the committee conversation.

MR. GUERRERO: Oh, vyes.

MEMBER BUTTERFIELD: Does this come

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


http://www.nealrgross.com

10

11

12

13

14

15

16

17

18

19

20

21

22

166

before outside comments?

MR. GUERRERO: Yeah, yeah. We could
do that. That's for the discretion of the
Council. Is that okay, Dr. Dennison?

CHAIR DENNISON: That's fine. TWere
you able to look up the -- I know that Crystal
was on. And I was trying to go through my
emails, but I didn't find anything. We had
talked about the bylaw committee.

MR. GUERRERO: No, unfortunately, I
had to do some FY '25 work. So I'm going to have
to do that later on. So I wasn't able to get to
that just yet.

CHAIR DENNISON: Let's just go back to
the other committees for now and see how was on
which committees and determine that before go to
the open comments.

MEMBER BUTTERFIELD: Yeah, because it
seems to me that every NACIE member should be on
at least one committee.

CHAIR DENNISON: Exactly.

MR. GUERRERO: Yeah. Is it helpful if
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I bring up that document again and we just type
in member names?

CHAIR DENNISON: Yes.

(Simultaneous speaking.)

MR. GUERRERO: All right. Bear with
me for a second. Let me get that. Dave, I'm
going to cut you off from sharing and I'm going
to take over here.

Okay. So can you see my screen?
Okay. I am going to -- we can start with the
first one. Interested members for the first
subcommittee, this is coordination with the White
House Initiative.

CHAIR DENNISON: I'd like to be on
that one as a member.

MR. GUERRERO: Okay.

MEMBER BEDELL: This is Duane. I'd
like to be on that one as well.

MEMBER PROUDFIT: This is Joely. I'11
serve on that one as a member. Joely Proudfit.

MR. GUERRERO: Okay.

MEMBER HARJO: This is Lucyann. I'd
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like to be added to that as well.

MR. GUERRERO: Okay. The next
subcommittee, national research and activities.

MEMBER DONNA BROWN: So I had
expressed my interest in being on the committee,
but I didn't say I'd be the chair.

MR. GUERRERO: Oh.

MEMBER DONNA BROWN: No, no, no. I'm
okay with that. 1I'll be the chair because I also
had an interest in the White House one. But
since there's so many others interested, I'm
going to stay out of that. But I will definitely
be the chair of the research committee.

MR. GUERRERO: Great, great.

MEMBER BUTTERFIELD: Go Donna.

MEMBER DOREEN BROWN: You can add me
to that too, please. This is Doreen.

MEMBER BEDELL: Same here, Duane.

MEMBER JOHN: This is Theresa. I'm
interested.

MR. GUERRERO: All right. And for the

next subcommittee, subcommittee on BIE schools.
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MEMBER WHITEFOOT: This is Patsy. I
had volunteered to be chair. But due to my
illness, I don't think I'm able to participate.

MR. GUERRERO: Okay.

MEMBER WHITEFOOT: Thank you.

MR. GUERRERO: Thank you, Patsy.

CHATR DENNISON: I'd 1ike to be on

that one. This is Dr. Dennison. Thank you.
MEMBER HARJO: I'm already —-- this is
Lucyann. I'm listed as co-chair for that. I

probably need some guidance and tips on how to
best help with that assignment and being co-chair
of that subcommittee.

MEMBER WHITEFOOT: I could be on the
committee when possible.

MR. GUERRERO: Thank you, Patsy.

MEMBER WHITEFOOT: Since I work for
the bureau.

MEMBER BUTTERFIELD: So we have
Virginia that's not on, Sedelta or is she on?
She's a chair of something, I think. Aaron,

Phyliss.
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CHAIR DENNISON: I don't think Phyliss
will be back. She resigned.

MEMBER BUTTERFIELD: Oh, she resigned?

CHAIR DENNISON: Yes.

MEMBER BUTTERFIELD: Oh, I didn't
realize that.

CHAIR DENNISON: Well, I can't
remember what committee Virginia has volunteered
for. I think it was the -- I want to say it was
the BIE also.

MEMBER BUTTERFIELD: Yeah, because of

JOM.

CHAIR DENNISON: Yeah.

MEMBER BUTTERFIELD: Yeah, I think
that's a good one for Virginia. Is she okay?

CHAIR DENNISON: I haven't heard from
her lately. I'll call her.

MEMBER BUTTERFIELD: Okay.

MEMBER PROUDFIT: Are there any other
resignations? I wasn't aware that Phyliss had
resigned.

CHAIR DENNISON: I just received an
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email and I was just talking to Julian about
whether he received anything. I received an
email from her and I guess that's all I know.

MR. GUERRERO: So the email that I
reviewed was her expressing interest in
resigning. I have yet to receive a written
tendered resignation just yet. But I will be
following up with Councilmember Anderson to
confirm.

MEMBER PROUDFIT: Well, how many
people do we have on NACIE then right now?
Because it looks like we need more folks to fill
in some of these.

CHAIR DENNISON: We have 14. She
would be the 15ht -- well, depending on her
resignation. We are full.

MEMBER BUTTERFIELD: So this is Robin.
I would like to be on the ARC committee, and I
would like Aaron to be on the ARC committee. We
can voluntold him.

(Laughter.)

(Simultaneous speaking.)
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MEMBER BUTTERFIELD: Was that you,
Theresa?

MEMBER JOHN: Yes, this is Theresa.
Thank you.

(Simultaneous speaking.)

MEMBER DOREEN BROWN: Thank you.
Julian, can you go back? I'm going to take
myself off the second one that I was on.

CHAIR DENNISON: Research.

MEMBER DOREEN BROWN: Research bodies.
I'm going to get taken off that one, and I want
to go to the BIE only because Alaska is really
gearing up for that Tribal compacting. So if I
could solicit either Sedelta or Mandy to maybe be
on that research piece just to keep our finger on
the TPR.

CHAIR DENNISON: Well, Mandy is not on
anywhere. She was originally on that one, I
remember, the last --

(Simultaneous speaking.)

MEMBER BROADDUS: But I can do it as

well.
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CHAIR DENNISON: Okay.

MEMBER JOHN: I was debating to be on
the BIE part as well. But I can't be on three.

MR. GUERRERO: Okay.

MEMBER PROUDFIT: Are some people
missing right now? Maybe we can just assign
them.

MEMBER BUTTERFIELD: Well, that's what
I was going through was the list of members. So
I think everybody that I can see, Virginia 1is
still not on one of the committees yet.

MEMBER WHITEFOOT: We put her on BIE.

CHAIR DENNISON: Yes, she was supposed
to be put on the BIE.

MEMBER BUTTERFIELD: Well, she's not
on there yet. Okay.

MEMBER PROUDFIT: So is someone adding
her?

CHAIR DENNISON: Can you add her?

MR. GUERRERO: Who was supposed to be
on BIE again?

(Simultaneous speaking.)
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MR. GUERRERO: Okay. And Jolene
Bowman, it looked like you were going to say
something earlier. Dr. Bowman?

MEMBER BUTTERFIELD: Jolene. Jolene.
Jolene. Jolene.

MEMBER JOHN: This is Theresa. I had
a question. Didn't we used to have a seat for a
student in the past?

MEMBER BUTTERFIELD: No.

(Simultaneous speaking.)

CHAIR DENNISON: You're talking about
Dakota. Dakota, what's his name, that was on?
They took that off. So they redid that.

MR. GUERRERO: Okay. Dave, Jolene 1is
saying that her mute is not unmuting. I assume
we've already given her permission.

CONTRACTOR: Yes, go ahead and try
again actually.

MEMBER JOHN: While you're doing that,
I just want to say that I've had technical
difficulties for the last two days. I really

wanted to comment a lot, but I was unable to. So
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that's my closing comment.

MR. GUERRERO: Thank you.

MEMBER BUTTERFIELD: I would also add
my name to the implementation of the executive
order. It's hard to know right now in terms of
time requirements, how much time is required.
The report requires considerable time.

MR. GUERRERO: All right. Well,
Jolene --

MEMBER BOWMAN : Hello?

MR. GUERRERO: Oh, yes. We can hear
yOou now.

MEMBER BOWMAN : Great. Oh, I'll
continue on the ARC committee as a member.

MR. GUERRERO: Okay. Thank you.

MEMBER BOWMAN: Thank you.

MEMBER BUTTERFIELD: Well, you're also

as a co-chair on research.

MEMBER BOWMAN : Yeah, that's fine.
Mm-hmm.

MEMBER BUTTERFIELD: Okey dokey.

MEMBER BOWMAN: That works.
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MR. GUERRERO: All right. That looks
like we have a good healthy representation across
the membership. We'll make this -- I'll make
this into a better looking graphic and
redistribute to members so we all have the same
notes.

MEMBER BUTTERFIELD: So one question,
Julian.

MR. GUERRERO: Yes.

MEMBER BUTTERFIELD: In order to get
started, does the chair contact you then about
setting up a committee call?

MR. GUERRERO: Yeah, in terms of the

subcommittee call, yes, yeah. Because there's no

-- yeah. So at a minimum, yes, we'll coordinate
that. I need to revisit my notes on the presence
of the DFO.

I believe the DFO does need to be
present during subcommittee activity because we
do that for the annual report to Congress. But
as you all know, I'm a very busy person. So we

will have to figure something out in frequency of
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meetings, et cetera. So I'll put together some
notes and maybe trying to mock up a proposal for
us.

MEMBER BUTTERFIELD: Yeah, so maybe
even a brief agenda. So the first item is
obviously what are the goals of the committee,
what are specific strategies. And then desired
outcome I think is important also.

MR. GUERRERO: Yeah, exactly. And I
also do think -- and maybe do you mind sharing a
little bit about the planning model that you
shared a little bit with me before on this?

MEMBER BUTTERFIELD: Not at all. I
basically sent Julian a copy of a planning model
that is fairly basic. But it's a series of five
key questions. The first question is, what is
your understanding of the current state of focus
or whatever.

So what is the current implementation
of the executive order or the ARC or whatever?
The second question is, if you could have your

ideal and you'd been working on something for a
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period of time, usually when I use it, it's a lot
-- about a five-year period. But we could
shorten the time frame.

What would be the ideal state? So
what would be the targets of success basically?
So then the third question is if this is where
you see yourselves now, this is what your targets
would be, what's getting in the way? What are
the barriers?

Then the fourth question is, looking
at those barriers, what are some strategies for
attending to those barriers? And then the last
question is if you were able to overcome the
barriers with these strategies, what would be the
payoff? What would be the benefit overall?

And then from the actual strategies
column, you can prioritize maybe two to three key
outcomes. And then you can actually develop a
workplace from that, that has a timeline. What's
your strategy? Who's it assigned to? By when?
And what evidence would you have, kind of a basic

planning model.
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But those five cue questions are
perfect for attacking almost any focus that you
want. And I did send Julian a copy of the
planning model 1f anybody really wants it. Maybe
he can send that out.

MR. GUERRERO: Yes, I can do that.
And I was trying to find the -- is it the
managing complex change, Ambrose?

MEMBER BUTTERFIELD: Correct. Oh,
yes. And that one, our -- yeah, one of the five
key elements for managing complex change, you've
got to have a common vision, skills, incentives,
resources, and an action plan. And when any one
of those things is missing, then you have the
outcomes to the right. So if you don't have
vision, you've got a lot of confusion.

If you don't have skills, you've got
anxiety. Without incentives, you've kind of got
resistance. Without resources, people are
frustrated. And if you don't have a plan, you
don't go in a common direction. You can be all

over the map.
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So just an example, I took this grid
to our superintendent after the district had
implemented a district-wide equity plan. And I
was in charge of doing the in service for the
maintenance workers which was really fun. They
were quite resistive to the whole idea.

But I took this grid to the
superintendent and I said, I'm just curious. In
terms of implementing this diversity plan, which
of these five variables do you think we have
adequately addressed. And he looked at the
document and he said, oh, my gosh. None of them.

We didn't have a common vision. We
hadn't developed skills. People weren't
incentivized. The resources were inadequate. So
it's a powerful little document and it's very
helpful in planning.

MEMBER HARJO: I have a question for
you. In the past for the NACIE subcommittees,
how often did the subcommittees meet besides the
ARC?

MR. GUERRERO: From what I can recall,
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pretty sporadic, not consistent, which I'm sure

that would be a goal this next go around maybe to

get something a little more frequent and
consistent.

MEMBER BUTTERFIELD: Well, and I think
it kind of depends on what the focus i1s. For

example, when I worked on the bylaws, we did a

lot of that just via email. We sent the document
out. One person was the coordinator of receiving
input.

And so we would send the drafts back
out. And when Aaron was the chair, same thing.
We would comment vie email. So sometimes you
don't actually need an in-person meeting. But I
think initially, you do because you would need a
conversation about kind of where your focus is
with some of these newer meetings.

MR. GUERRERO: Thank you. Appreciate
that, Robin. All right. Well, I have the
membership list now, Dr. Dennison. And we can
move to the remaining amount of time for the next

segment of the agenda which is hearing comments
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from members of the public.
CHAIR DENNISON: Sure. Let's go ahead

and open it up then.

MEMBER HARJO: Before we do, can I ask

another question?

CHAIR DENNISON: Sure.

MR. GUERRERO: Of course.

MEMBER HARJO: We have had meetings
where we've had comments from the public who
wanted to help in one of these subcommittees.

Are we able to update what you created with those
names and so we could go back and include them
and add any one that wants to be added to a
subcommittee?

CHAIR DENNISON: Yeah, we did have a
couple of members from outside of NACIE that were
part of the subcommittees.

MR. GUERRERO: Yeah, yeah. That's
fine. As far as the records are concerned, we
will manage Council members' names only. I'll
leave to the subcommittee to maintain those

additional names just for the sake of capacity.
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CHAIR DENNISON: Okay.

MEMBER HARJO: Okay.

MR. GUERRERO: But yes, other members
of the public are welcome.

CHAIR DENNISON: Sure. So let's go
ahead and open it up for the public comments.
And again, anybody has a comment that you'd like
to -- I guess raise your hand and we can go ahead
and hear from you. It's from the general public.

MS. BARNETTE: Dr. Dennison, I don't
see any hands raised.

CHAIR DENNISON: I don't either.
Okay. I guess we can close the meeting now.
Adjourn the meeting.

MEMBER HARJO: Motion to adjourn the
meeting. This is Lucyann.

CHAIR DENNISON: A motion to adjourn.

MEMBER BUTTERFIELD: I'll second.

This 1s Robin.

CHAIR DENNISON: Second by Robin. All

in favor, say aye.

(Chorus of aye.)
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CHAIR DENNISON: Any oppositions, say
aye. Any abstentions, say aye. The meeting is
adjourned.

(Whereupon, the above-entitled matter

went off the record at 4:21 p.m.)
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