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Application for Federal Assistance SF-424 

• 9. Type of Applicant 1: Select Applicant Type: 

Ir= I : Indi an/Nat i ve Amer i c an Tr i b a l Government (Federal l y Recogn i zed) I 
Type of Applicant 2: Select Applicant Type: 

I I 
Type of Applicant 3: Select Applicant Type: 

I I 
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I I 
• 10. Name of Federa l Agency: 

lo e part me n t o f Ed u c ati o n I 

11. Catalog of Federal Domestic Assistance Number: 

18 4 . 415 I 
CFDA Title: 

!Indian Educat i on Nati o n a l Acti v iti es (State Tr i b a l Education Partnershi p (STEP) and Nat i ve 
Amer i can Langua ge (NAL) 

• 12. Funding Opportunity Number:  

IED-GRANTS- 0502 23 - 00 1 I 
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Offi c e of El emen tary a n d Secondary Educat i o n (OESE) : Off i c e o f India n Educat i o n (OI E) : S t a t e 
Tr i bal Educat i on Part nersh i p (STEP ) Grant Pr ogram, Ass i stance Li s t ing Number (ALN) 8 4.4 15A 

13. Competition Identification Number: 

18 4 - 415A2 0 23 - 2 I 
Title: 

Of f i c e of Indian Educat i on (OI E) : I ndian Education Dis c ret i onary Gran t Programs - S t a t e Tri b a l 
Educat i o n Part nersh i p (STEP) Prog ram, Ass i stanc e Li s t i ng Number 8 4 . 415A- Schedu l e 2 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

Add Attachment Delete Attachment View Attachment I I I1 1 1 1 

• 15. Descriptive Title of Applicant's Project: 

l'daho T SA Coooo,ci= STEe e,og,am 

Attach supporting documents as specified in agency instructions. 

Add Attachments Delete Attachments View Attachments I 11 1 1 I 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant l ID- 001 • b. Program/Project lrnID- 00 1 

Attach an additional list of Program/Project Congressional Districts if needed. 

Add Attachment 1 1 Delete Attachment 1 1 View Attachment 

17. Proposed Project: 
~• a.Start Date: 11 0 / 0 l / 2 02 3 1 • b. End Date: 109/3 0/20 2 8 I 

18. Estimated Funding($): 

• a.Federal 2 ,4 45, 7 41 . ool 
* b. Applicant o. ool 
• c. State o. ool 
* d. Local o. ool 
• e. Other o. ool 
• f. Program Income o. ool ::===========~ 
* g. TOTAL 2 ,4 45, 7 41 . ool 

• 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

D  

 

 

a. This application was made available to the State under the Executive Order 12372 Process for review on 

D b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

IZJ c. Program is not covered by E.O. 12372. 

• 20. Is the Appl icant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

□ Yes No 

If "Yes", provide explanation and attach 

Add Attachment 1 1 Delete Attachment 1 1 View Attachment 

21 . •sy signing this application, I certify (1) to the statements contained in the list of certifications .. and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances.. and agree to 
comply with any resulting terms if I accept an award. I am aware that any fa lse, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001) 

IZI •• 1AGREE 

•• The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: • First Name: 

Middle Name: 

• Last Name: 

Suffix: 

* Title: !Trib a l Cha i rman

*  Telephone Number. Fax Number. 

* Email:

* Signature of Authorized Representative:

 

• Date Signed: 106/30/2023 
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Idaho TEA Consortium STEP Project Abstract ALN 84.415A 

The Idaho TEA Consortium State Tribal Education Partnership (STEP) Program is a joint effort 
between the Coeur D’Alene, Nez Perce (lead applicant), and Shoshone Bannock Tribal Education 
Agencies (TEAs) to meet the critical need for improved academic achievement and accurate 
identification for Native American students attending Local Education Agencies (LEAs) on or near 
their reservations. The TEAs are all active members in the Idaho Indian Education Committee 
(IIEC), appointed by Idaho State Board of Education (SBE), so have formed close working 
relationships with each other and staff in SBE/SEA and Idaho State Department of Education (SDE). 

For the STEP funding opportunity (ALN 84.415A), the Idaho TEA consortium meets Absolute 
Priority 2- Expand Capacity of Early TEAs. They are also targeting activities to address 
Competitive Preference Priority 1 and Priority 3. Five LEAs are confirmed partners (1 each for 
Coeur D’Alene and Shoshone Bannock TEAs, 3 for Nez Perce TEA). They submitted letters of 
support with DWA. The 5 LEAs overall Native American student population is 753 students, which 
most likely represents undercounting or misidentification based on TEA community knowledge. 

The goal of the Idaho TEA Consortium STEP is "to strengthen relationships and meaningful 
consultation between a consortium of TEAs from Idaho Tribes, the Idaho State Board of Education 
(SEA), the Idaho State Department of Education (SDE), and targeted LEAs that serve 50 or more 
Native American K-12 students with critical need for improved academic achievement and accurate 
identification in student counts."  Our objectives and activities address STEP GPRA measures: 

Objective 1: By year 5, cross-agency coordination and consultation between a consortium of TEAs 
from Idaho Tribes, Idaho SEA, Idaho SDE, and targeted LEAs will significantly advance systemic 
change to improve K-12 Native American student’s academic achievement, college readiness, and 
career pathways preparation by meeting the unique educational and cultural needs of these students. 
Outcomes: Final Written Agreement, Tribal Consultation Plan; SDE Title I Plan consultation; LEA 
Impact Aid and ESEA Plan Consultation; and SEA, SDE, and LEA Professional Development on 
tribal history, language, and culture and on culturally responsive strategies to improve Native 
American student academic achievement, college readiness, and career pathways preparation.   

Objective 2: By year 5, barriers for access to Native American student data by TEAs will be 
identified and minimized through cross-agency data sharing agreements and culturally responsive 
methods to support Native American student identification. Outcomes: TEA Capacity Building; 
Monthly TEA-LEA Leadership Team meetings; Quarterly TEA-SEA-SDE Leadership Team 
meetings; TEA access to Native American student data; and Solution for Undercounted and 
Misidentified Native American students. 

Objective 3: By year 5, the consortium of TEAs will directly administer one Indian education 
program as responsible fiscal agents, previously assumed by the SEA, SDE, or partner LEAs, and 
expand their responsibilities in implementation of ESEA programs that impact Native American 
student academic achievement, college readiness, and career pathways preparation. Outcomes: 
Transition or Expansion of Education Program Administration to TEAs; Tribal representation in 
Indian Education Formula Grant Program (Title VI) and Impact Aid; Communication Plan with SDE 
Federal Programs office; and Student and Community Engagement for improved Academic 
Achievement, College Readiness, and Career Pathways Preparation. 

PR/Award # S415A230002 
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Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

(A) Quality of Project Design 

(1) The  extent to which  the  goals, objectives, and outcomes to be  achieved  by the  proposed  

project are  clearly  specified and  measurable:  The  Idaho Tribal  Education Agency  (TEA)  

Consortium State  Tribal  Education Partnership (STEP) Program  is a  joint  effort  between the  

Coeur D’Alene, Nez  Perce  (lead applicant),  and Shoshone  Bannock  TEAs  to  meet  the  critical  need  

for improved  academic  achievement  and accurate  identification for  Native  American  students  

attending Local  Education Agencies (LEAs) on or  near their tribal  reservations.  The  three TEAs  

are  eligible  for the STEP  grant  under  Absolute  Priority 2 as “early or established TEAs”  because:   

a) they  have  received  a  STEP  grant  in 2012 or subsequent  years  (Coeur D’Alene,  Nez  Perce);  b) 

can  provide  evidence  of existing prior relationship with a  State  Education Agency (SEA) or LEA  

(All);  c)  have  directly  administered  at  least  one  education program  within the  past  5  years (All);  

and d) have  administered at least one Federal, State, local, or private grant  within the past  5 years  

(All).   In this grant  proposal, the  Idaho TEA  consortium  will  advocate  for official  TEA  recognition  

from  the  Idaho SEA  to  facilitate  data  sharing and more  accountability  to improve  academic  

achievement and identification of Native  American students in Idaho. 

The TEAs are all active members in the Idaho Indian Education Committee (IIEC), 

appointed by the Idaho State Board of Education (SBE) who is recognized as the SEA, so have 

close working relationships with each other, SEA staff and officials, and State Department of 

Education (SDE) staff centered around the IIEC Strategic Plan and wide-ranging, pressing 

education issues impacting Native American students, Pre-K to 20. The Idaho SEA and the 

targeted LEAs, with 50 or more Native American K-12 students (significant), are confirmed grant 

partners (LEA list on page 12). The identified LEAs have submitted letters of support (Appendix) 

to verify they have reviewed the grant’s goal/objectives and Draft Working Agreement (DWA; 

Page 1 of 32 
PR/Award # S415A230002 

Page e13 



       

  
 

          

  

         

     

       

     

     

 

    

    

       

        

           

        

         

    

       

        

 

 

 

 

 

Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

Appendix). The SEA and partner LEAs have agreed to work with the TEAs on completing the 

Final Working Agreement (FWA) within 120 days of grant award notification. 

The Idaho TEA Consortium STEP goal is “to strengthen relationships and meaningful 

consultation between a consortium of TEAs from Idaho Tribes, the Idaho State Board of Education 

(SEA), the Idaho State Department of Education (SDE), and targeted LEAs that serve 50 or more 

Native American K-12 students with critical need for improved academic achievement and 

accurate identification in student counts.” 

The  program’s SMART  objectives with targeted outcomes  meet  the  STEP  funding 

announcement’s Competitive  Preference Priority 1- Improve  Identification of Native Students for  

Title  VI Indian Education Formula  Grant  Program  and Competitive  Preference  Priority 3- 

Strengthening Cross-Agency Coordination and Community Engagement  to Advance  Systemic  

Change (priority areas:  college  readiness, workforce  development).  

Objective 1: By year 5, cross-agency coordination and consultation between a consortium of 

TEAs from Idaho Tribes, Idaho SEA, Idaho SDE, and targeted LEAs will significantly 

advance systemic change to improve K-12 Native American student’s academic achievement, 

college readiness, and career pathways preparation by meeting the unique educational and 

cultural needs of these students. 

 Outcome 1: Final Written Agreement. Plan to measure- By the end of 120 days of grant 

award notification, 3 of 3 TEAs (100%), 1 of 1 SEA (100%), and a minimum of one LEA 

per TEA that supported the DWA (100%) will make a commitment to action, as measured 

by a Final Written Agreement (FWA), with annual sign-off in subsequent years as needed. 

 Outcome 2: Tribal Consultation Plan. Plans to measure- a) By the end of year one, 3 of 

3 TEAs (100%) will approve a tribal consultation plan with SEA, SDE, and targeted LEAs 

Page 2 of 32 
PR/Award # S415A230002 

Page e14 



       

  
 

 

Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

that meets requirements  of Elementary and Secondary Education Act (ESEA) as amended  

by Every  Student  Succeeds Act  (ESSA),  with annual  sign-off in  subsequent  years as  

needed.  b) By the  end  of  year  two, 3  of 3 TEAs  (100%)  will  document  capacity building 

training on tribal  consultation plan to 1 of 1 SEA  (100%),  1 of 1 SDE  (100%), and  each  

LEA that signs FWA (# TBD, 100%).  GPRA MEASURE    

  

  

  

  

Outcome 3- SDE  Title  I Plan consultation.   Plan to measure- By the federal  deadline for  

plan submission in year  1, and  annually  thereafter, the  SDE  will  give  TEAs advanced 

opportunities to provide  written input  to  1  of 1 Title  I  State  plan (100%) that  helps students  

who are  most  at risk meet  state  academic  standards and be  proficient  on state  assessments.  

 Outcome  4- LEA  Impact  Aid  and ESEA  Plan Consultation.  Plan to measure- By the  SDE  

deadline  for plan submission in year 1, and  annually thereafter,  partner  LEAs provide  TEAs  

with advanced  opportunities to provide  written  input  regarding  education programs, 

including 1 of 1 Impact  Aid (100%) and 9 of 9 (100%) ESEA  education programs  identified 

in ESSA’s requirements for tribal consultation by LEAs. 

 Outcome  5- SEA, SDE, and LEA  Professional  Development  on tribal  History, Language, 

and Culture.   Plan to  measure- By the  end of year  1, and annually thereafter, 9 of 10 (90%)  

SEA,  SDE, or LEA  educators trained by TEAs  in  tribal  history, language, and culture  will  

report  satisfaction with  professional  development  in  post-training surveys.  GPRA  

MEASURE    

 Outcome  6- SEA,  SDE,  and LEA  Professional  Development  on culturally  responsive  

strategies to improve  Native  American student’s academic  achievement, college  readiness, 

and career  pathways preparation.  Plan to measure- By the  end of year 2, and annually 

thereafter, 9  of 10 (90%)  SEA, SDE, or LEA  educators trained  by TEAs  in  meeting the  

Page 3 of 32 
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Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

unique educational and cultural needs of Native American students for improved academic 

achievement, college readiness, and career pathways preparation, will report satisfaction 

with professional development in post-training surveys. GPRA MEASURE 

Objective 2: By year 5, barriers for access to Native American student data by TEAs will be 

identified and minimized through cross-agency data sharing agreements and culturally 

responsive methods to support Native American student identification.  

 Outcome 1- TEA Capacity Building. Plan to measure- By the end of year 1, and annually 

thereafter, the SEA, SDE, and partner LEAs will document a minimum of 5 of 5 capacity 

building sessions (100%) per year for TEAs on data collection and analysis, ESEA grants 

management and monitoring, fiscal accountability, and other areas related to SEA, SDE, 

and LEAs education programs, policies, and systems as needed.  GPRA MEASURE 

 Outcome 2- Monthly TEA-LEA Leadership Team meetings. Plan to measure- By the end 

of year 1, and annually thereafter, 12 of 12 monthly LEA and TEA Leadership meetings 

(100%) will be documented to discuss Native American student progress and joint LEA-

TEA action plans to improve Native American student academic achievement, college 

readiness, and career pathways preparation and LEA Capacity Building needs. GPRA 

MEASURE 

 Outcome 3- Quarterly TEA-SEA-SDE Leadership Team meetings. Plan to measure- By 

the end of year 1, and annually thereafter, 4 of 4 quarterly consortium of TEAs, SEA, and 

SDE Leadership meetings (100%) will be documented to discuss Native American student 

progress and joint LEA-SEA-SDE action plans to improve Native American student 

academic achievement, college readiness, and career pathways preparation and SEA and 

SDE Capacity Building Needs.  GPRA MEASURE 

Page 4 of 32 
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Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

 Outcome 4- TEA access to Native American student data. Plan to measure: By the end 

of Year 1, and annually thereafter, 3 of 3 TEAs (100%) will gain access to Native American 

student data provided by SEA and SDE, in compliance with FERPA, through data sharing 

agreement and/or process to officially recognize the TEA as eligible entity to access student 

data. GPRA MEASURE 

 Outcome 5- Solution for Undercounted or Misidentified Native American Students. Plans 

to measure- a) By year 5, 100% of Native American students eligible for Title VI funding 

will be properly counted and identified by LEAs based on culturally relevant methods for 

identification advanced by the TEAs.  b) By the end of year one, 3 of 3 TEAs (100%) will 

document capacity building training on culturally relevant methods for Native American 

student identification to 1 of 1 SEA (100%), 1 of 1 SDE (100%), and each LEA that signs 

FWA (# TBD, 100%).  GPRA MEASURE (2) 

Objective 3: By year 5, the consortium of TEAs will directly administer one Indian education 

program as responsible fiscal agents, previously assumed by the SEA, SDE, or partner LEAs, 

and expand their responsibilities in implementation of ESEA programs that impact Native 

American student academic achievement, college readiness, and career pathways 

preparation. 

 Outcome 1: Transition or Expansion of Education Program Administration to TEAs. 

Plans to measure- a) By the end of year 2, and reviewed annually thereafter, 2-of-2 TEAs 

(100%) will complete a plan with the SEA, SDE, and targeted LEAs to transition to tribal 

administration of JOM funding to recognize tribal self-determination and benefit to 

consolidate efforts to improve academic achievement of Native American students through 

multiple Indian Education programs. Note: Does not apply to Shoshone Bannock TEA.  

Page 5 of 32 
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Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

b) By the  end of year five,  3-of-3 TEAs (100%)  will  assume  administrative  oversight, 

including fiscal  responsibility, for a  minimum  of one  Indian Education Program  (Title  VI 

or JOM).    GPRA MEASURE      

  

  

  

  

Outcome  2:   Tribal  Representation in  Indian Education Formula Grant  Program (Title  VI) 

and Impact  Aid.   Plan  to measure- By the  end of year 1, and annually  thereafter, all  LEAs  

identified in the  FWA  (100%), with children of Tribes located within  50 miles of the  LEA, 

shall  document  how  they  met  requirements of  tribal  representation and open consultation  

to develop comprehensive programs to meet the needs of Native  American  students.   

 Outcome  3- Communication Plan with SDE  Federal  Programs Office. Plan to  measure-   

Documented communication with 9 of 9 ESEA  education programs (100%),  identified in 

ESSA’s requirements for  tribal  consultation by LEAs, for  minimum  one  contact  per  year 

between the appropriate SDE Coordinator and TEAs. 

 Outcome  4:  Student  Engagement  for improved Academic  Achievement,  College  

Readiness, and Career  Pathways Preparation.  Plans  to Measure- a) By the  end of year 

5, 7 in 10 Native  American  students  (70%) will  report  improved  school  engagement  as 

measured  by the  schoolwide  survey.  b) By the  end of year  one,  3  of 3 TEAs (100%)  will  

document  capacity building training on tribal  student  engagement  to 1 of  1 SEA  (100%),  1  

of 1 SDE (100%), and each LEA that signs FWA (# TBD, 100%).  GPRA  MEASURE    

 Outcome  5:  Community  Engagement  for improved  Academic  Achievement, College  

Readiness, and Career  Pathways Preparation.  Plans  to Measure- a)  By the  end of year 

one, 3 of 3  TEAs  (100%) will  document  capacity  building training on tribal  Community  

Engagement  to 1  of 1 SEA  (100%), 1 of  1 SDE  (100%), and  each LEA  that  signs FWA  (# 

TBD, 100%).  b) By  the  end of year five, 7 of 10 parents (70%)  report  that  their LEA  clearly  
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Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

communicates with them about their child’s education, as measured by the Community 

Survey. c) By the end of year five, 7 of 10 community members (70%) will report that their 

LEA respects and understands native ways of learning, as measured by the Community 

Survey.  GPRA MEASURE 

(2) The  extent to  which  the  proposed  project is  designed to build capacity and yield results  

that will  extend  beyond Federal  financial  assistance:     The  Idaho  TEA  Consortium  STEP  

Strategic  Framework is shown  in Figure  1.   The  Framework promotes  tribal  sovereignty by  

elevating the  role  of  the  TEAs in the  education of tribal  children who attend LEAs on or near  their  

reservations through three  main strategies:   a)  Cross Agency  Coordination and  Consultation- 

the  TEA-SEA-LEA  partners will  complete  the  

Final  Working Agreement  (FWA),  Tribal  

Consultation Plan that  includes TEA  input  on the  

SDE  Title  I Plan, LEA’s Impact  Aid, and LEA’s 

ESEA  Plans  as  defined by ESSA, and TEA-led 

Professional  Development  sessions with the  

SEA,  SDE,  and partner  LEAs;   b) Native  

American Student Data and Identification-

processes  will  target  TEA  Capacity building,  

TEA-LEA  and  TEA-SEA-SDE  Leadership  Team  meetings, TEA  access to Native  American  

student  data;;  and solutions proposed by  the  TEAs  to  properly  count  and  identify Native  American  

students;  and c) TEA  Administration of Indian Education Programs- outcomes will  be  

advanced with Transition or Expansion of Indian Education Program  Administration to TEAs,  

Tribal  Representation in LEA’s Indian Formula  Grant  Programs, Communication Plan with SDE  

Figure  1 Idaho TEA Consortium STEP  

Strategic Framework  
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Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

Federal Programs, and Strategies to improve Native American Student and Community 

Engagement. True tribal consultation, as defined by TEAs, and expanded TEA role in education 

of tribal children are the main outcomes that will make sustainability of efforts probable. 

The Idaho TEA Consortium STEP Objectives 1-3 address the STEP GPRA Measures for 

TEA, SEA, and LEA Capacity Building benchmarks by covering the following topics: 

 TEA to SEA, SDE, and LEAs. Training and technical assistance in areas related to Tribal 

history, language or culture, culturally responsive strategies to improve Native American 

student academic achievement, college readiness, and career pathways preparation, 

culturally responsive Tribal Consultation, culturally relevant methods for Native American 

student identification, Tribal Student Engagement, and Tribal Community Engagement. 

 SEA, SDE, and LEAs to TEA. Trainings and technical assistance in developing TEA 

capacity to administer and coordinate education programs, including data collection and 

analysis, ESEA grants management and monitoring, fiscal accountability, and other areas 

related to SEA, SDE, and LEAs education programs, policies, and systems as needed. 

In  addition, our proposed  Independent  Evaluator (Trylon Associates) will  provide  capacity 

building training to  the  TEAs  on the  program  Logic  Model, Evaluation Plan, focus group 

facilitation, protocols for  coding input  from  Tribal  Elders and Cultural  Resource  Specialists, and  

other evaluation topics identified by the  TEA consortium partners.  

These efforts will align with previous capacity building efforts initiated by the TEAs to 

strengthen tribal control of education. The Coeur D’Alene (2015-19) and Nez Perce (2012-15 and 

2015-19) TEAs were grantees in the original pilot (2012) and ESSA authorized (2015) federal 

STEP projects. They have completed formal agreements with the SEA and certain LEAs in the 

past to build their capacity to assume some SEA-level administrative responsibility for specific 
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ESEA programs. The agreements also expanded the TEA’s role to provide culturally responsive 

capacity building and technical assistance to the SEA and LEAs on meeting the unique educational 

and cultural needs of Native American students to improve their academic achievement.  

The Coeur D’Alene TEA leverages past STEP capacity building knowledge to improve 

tribal student’s academic outcomes. In 2015-19, they had quarterly meetings with the SEA to learn 

about federal ESEA programs. They also consulted with the SEA and University of Idaho on the 

development of a tribal framework for Social Studies curriculum using culturally responsive and 

revitalizing pedagogy. They worked closely with tribal consultants to identify Coeur D’Alene 

Tribal Essential Understandings and 5 Pillars of Coeur D’Alene Values. Through their Tribal 

Collaboration Committee (TCC), the Coeur D’Alene TEA strengthened its capacity to collect and 

analyze community data to set strategic plans and build a more cohesive collaboration system. 

The Nez Perce TEA documented 1,000 capacity building hours in their previous STEP 

grants, 2012-19. They received SEA training on the purpose of Title I, Part A (basic programs); 

Title II, Part A (teacher quality); and School Improvement grants, including deeper understanding 

of consolidated state plans, federal program monitoring, and Danielson Framework for Teaching.  

Additional capacity building on Cultural Pedagogy, Family Engagement, and Native Star Culture 

and Language Indicators by paid STEP consultants lead to many sustained activities.  One result 

was the TEA identified Nez Perce Cultural Principles for instruction that they train their partner 

LEAs to use in the classroom. In 2015, they were recognized as a best practice for “Strengthen 

Tribal Control of Education” in a National Indian Education Association (NIEA) report.  

The Shoshone Bannock TEA is well positioned to take advantage of the capacity building 

activities planned in this proposal. They will benefit from mentoring on earlier STEP capacity 

building activities completed by their partner TEAs. The Shoshone Bannock TEA is well-known 
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for their proactive advocacy with SEA, SDE, and LEA officials to reduce costs of college credits 

and ban Indian mascots. They currently are the only TEA in the consortium that administers both 

Title VI and JOM funding for LEAs so they can advise their TEA partners on best practices. 

(3) The  extent to which the proposed project will integrate with or build on similar or related 

efforts to  improve relevant outcomes, using existing funding streams from other programs 

or  policies supported by community, State, and Federal resources: Through quarterly Idaho 

Indian Education Committee (IIEC) meetings, the three TEAs in this proposal, are regularly 

updated on important issues impacting educational gaps, strengths, or opportunities for Native 

American students in Idaho, pre-K to 20. Reports provided by staff from the Idaho SBE and SEA 

build the capacity and readiness for TEAs to assume more responsibility in initiatives to improve 

academic achievement of Native American students. Their joint effort is guided by SBE-approved 

Strategic Plan that promotes American Indian Academic Excellence and Culturally Relevant 

Pedagogy. The goal, objectives, and outcomes of the Idaho TEA Consortium STEP align with 

the IIEC Strategic Plan while allowing more flexibility and autonomy for TEA-led efforts. 

Critical conversations at IIEC meetings honor and elevate the experiences and strategic 

thinking of tribal representatives. For example, after an IIEC meeting in March 2023, the SBE 

Chairperson (member of IIEC) arranged for a meeting in May 2023 with the SDE Superintendent 

of Public Instruction to discuss low school performance rankings of LEAs that educate tribal 

students served by the TEAs. Non-compliance of tribal consultation requirements of ESSA and 

Indian Education formula grant programs was a main topic. The SBE/SEA and SDE leaders 

promised that they would lead by example and encourage LEAs to follow tribal consultation 

practices supported by the TEAs, which is laying the foundation for a written consultation policy. 
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Our TEA Consortium STEP Program will expand resources and linkages with the 

following tribal programs in areas where they align with our STEP goal, objectives, and outcomes: 

 All three TEA’s have Head Start, Early Head Start, Child Care Development Fund, Dual 

Enrollment, ABE/GED, Higher Education Scholarships, Vocational Rehabilitation, Boys 

and Girl’s Club, tribal Language, Youth Councils or Advisory Boards, and Youth Programs 

(culture, education, prevention, health promotion).    

 The Coeur D’Alene and Shoshone Bannock have early childhood intervention programs, 

summer youth internships, and Bureau of Indian Education (BIE) schools (K-12). 

 The Nez Perce and Shoshone Bannock have 477 Indian Employment and Training.    

 The Coeur D’Alene and Nez Perce administer the Native American Career Technical 

Education Program (NACTEP).    

 The Coeur D’Alene uniquely partners with the Kootenai Technical Education Campus and 

promotes the Social Studies curriculum they developed with previous STEP funding.   

 The  Nez  Perce  sustained  most  STEP  program  activities after their federal  funding ended  in  

2019 with Nez  Perce  Tribe  and Chan Zuckerberg  Initiative  grants.  They continue  to 

advance  their STEP  Strategic  Framework  that  is  different  from  the  TEA  Consortium  STEP  

model  on page  7.  They  provide  capacity building to  partner  LEAs on Native  Culture  and  

Language  Indicators  (curriculum, leadership, school  environment),  Nez  Perce  Pedagogy  

(instruction), and  Family  Engagement  as  strategies to improve  whole  child  development.   

They also expanded use  of cultural-based evidence gathering (evaluation) methodologies. 

 All three Tribes have active partnerships with colleges and universities to advocate for their 

students and for programs that prepare individuals to serve in tribal communities. 

 Northwest Indian College (Tribal Indian College) has Nez Perce distance learning centers. 
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(B) Quality of Project Services 

(1) The  quality  and  sufficiency of strategies for ensuring equal access and treatment for 

eligible  project participants who are members of groups that have traditionally been 

underrepresented  based on race, color, national origin, gender, age, or disability: We will 

have  three  sets of TEA-LEA partners that will implement the attached Idaho TEA Consortium 

STEP Logic Model: Coeur D’Alene TEA (LEAs- Coeur D’Alene K-8 Tribal School), Nez Perce 

TEA (LEAs- Kamiah School District #304, Lapwai School District #341, Lewiston Independent 

School District #1) and Shoshone Bannock TEA (LEAs- Chief Tahgee Elementary Academy).    

Collectively these LEAs educate 753 Native American students based on data available through 

the Idaho SDE and Coeur D’Alene TEA (see Table 1, page 14). The TEAs know this is an 

undercount based on their community knowledge. For example, the Shoshone Bannock TEA 

projects a Native American student count double the amount cited for one LEAs in the SDE 

District Report Card. The Coeur D’Alene and Shoshone Bannock TEAs will continue to 

communicate with other key LEAs for possible inclusion in our Final Working Agreement (FWA).   

To receive funding or services from certain federal, tribal, state, or local programs, Native 

Americans often must prove race or ethnicity, which is a unique requirement compared to other 

groups in the country. The challenge is federal definitions of eligibility are not consistent among 

agencies or programs serving tribal people. If the count is not accurate, then federal trust 

responsibilities (treaties) and guarantees in the Civil Rights Act of 1964 are not fulfilled for tribal 

people. Reliable tracking of Native American student progress in school systems is then 

questionable with undercounting or misidentification. Front line workers in education systems, 

pre-K to 20, know that students are not counted as American Indian or Alaska Native (AI/AN) if 
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they also choose “multiple races” or Hispanic/Latino on their forms.i   Strategies  to educate  tribal  

students and families  about  avoiding misidentification or undercounting are often limited. 

The three TEAs will work with the SDE and partner LEAs to find solutions to ensure all 

eligible Native American students are counted to access services. We will get community input 

with focus groups with tribal students and families, plus consult with the Bureau of Indian 

Education (BIE). The TEA will consult with LEAs, SEA, and SDE through Leadership Team 

meetings on Native American student identification and integration of SDE ESEA, federal Indian 

Education, and TEA programs to improve Native American student academic achievement.  

The Coeur D’Alene and Nez Perce TEAs will develop a plan with the SDE and impacted 

LEAs to transition JOM administration from SDE to TEA. In 2022, the Idaho SDE and BIA 

consulted with tribal leaders on JOM to ensure tribal sovereignty is recognized through tribal 

administration of funds. The TEAs will collect tribal parent/guardian input, collaborate with SDE 

and LEAs, and identify benefits and expanded resources for LEAs with tribal JOM administration.  

The Shoshone Bannock already administers JOM and/or Title VI for LEAs in their area. 

All TEAs will research the eligibility of LEAs on or near their reservation for Indian 

Education funding if  a  LEA  currently does not  participate.   For example, the  Title  VI  Indian  

Education Formula  Grant  program  only requires  a  minimum  of 10 Indian students enrolled  in the  

LEA  or not  less than 25 percent  of the  total  number enrollment.ii    Based  on  a  review  by the  Nez  

Perce  TEA  of the  SDE  Report  Cardiii , there  are  6 LEAs (10-32 Native  American students) on or  

near  their reservation that  do not  receive  Title  VI funding.  The  Shoshone  Bannock TEA  has 4 

partner LEAs currently not receiving Title  VI funds, including without a JOM Program.  

(2) The extent to which the services to be provided by the proposed project involve the 

collaboration of appropriate partners for maximizing the effectiveness of project services: In 
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an Idaho Education News aiiicleiv, 627 schools in Idaho were ranked from best to worst from the 

2021-22 SY based on the SDE Assessment and Accountability system for student proficiency, 

growth, graduation, and college and cai·eer readiness. Our proposed pa1iner LEAs ranked in a 

range of 289 to 605 for high schools and middle schools (2 schools in bottom 20%) and 250 to 622 

for elementaiy schools (2 in bottom 20%). BIE tribal schools were not ranked. 

The results shown in Table 1 indicate there is a major academic achievement gap between 

Native American students in our tai·geted LEAs and all students in Idaho based on Proficiency in 

English Language A1is (ELA) of -6.9% to -32.5%, Proficiency in Math of -7.4% to -29.7%. In 

the BIE Repo1i Cai·d, one BIE tribal school "Met Expectations" at 13% ELA and 9% Math .v 

Chronic absenteeism (+13.2% to +35.9%; one outlier -14.6%) is a major factor for 2 of 4 LEAs. 

There is promising data for our Native American students in the tai·geted LEAs, although 

still below all students in Idaho, under Student Academic Progress. This metric recognizes 

academic growth toward being on "on track" toward ELA and Math proficiency on standai·dized 

tests in 3 years. Potential for maste1y of grade level content (Growth) was reported at 47.1 % to 

65.4% ELA and 31.1% to 57.7% Math for Native American students in our paiiner LEAs. 

Table 1: Idaho TEA Consortium- Partner LEA Native America (NA) Student Data 

LEA TEA 

Partner 

% and# NA 

students* 

**School 

Rankingiv 

(1-627) 

*Report Cardiii 

NA students ID, 

BIE Datav 

* Report Cardiii 

All students ID 

Chief 

Tahgee 

Elementaiy 

Shoshone 

Bannock 

100% or 111 

students 

Elem: 622 Proficiency: 

<23% ELA, 

<13%Math. 

Growth: 

Proficiency: 

-32.5% ELA, 

- 29. 7% Math. 

Growth: 
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Table 1: Idaho TEA Consortium- Partner LEA Native America (NA) Student Data 

LEA TEA 

Partner 

% and # NA 

students* 

**School 

Rankingiv 

(1-627) 

*Report Cardiii 

NA students ID, 

BIE Datav 

* Report Cardiii 

All students ID 

<48% ELA, 

<33% Math. 

Chronic 

Absenteeism: 

<6% 

-16.4% ELA, 

- 20.5% Math. 

Chronic 

Absenteeism: 

-14.6% 

Coeur 

D 'Alene 

Tribal 

School 

Coeur 

D'Alene 

100% or 120 

students 

Not ranked Met 

Expectations: 

13% ELA, 

9% Math 

Not on Track 

Attendance: 

32% 

No comparison 

data 

Kamiah 

#304 

Nez 

Perce 

11 .9% or 65 

students 

HS: 508; 

MS: 550, 

Elem not 

listed 

Proficiency: 

27.3% ELA, 

28.6%Math. 

Growth: 47.1% 

ELA, 31.3% 

Math. Chronic 

Proficiency: 

-28.2 ELA, 

-14.1% Math 

Growth: 

-17.3% ELA, 

-22.2% Math. 

Page 15 of 32 
PR/Award # S415A230002 

Page e27 



Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

Table 1: Idaho TEA Consortium- Partner LEA Native America (NA) Student Data 

LEA TEA 

Partner 

% and # NA 

students* 

**School 

Rankingiv 

(1-627) 

*Report Cardiii 

NA students ID, 

BIE Datav 

* Report Cardiii 

All students ID 

Absenteeism: 

56.5%. 

Chronic 

Absenteeism: 

+35.9% 

Lapwai 

#341 

Nez 

Perce 

78.4% or 392 

students 

MS/HS: 

605, 

Elem 508 

Proficiency: 

24.4% ELA, 

12.3%Math. 

Growth: 48.9% 

ELA, 34.1% 

Math. Chronic 

Absenteeism: 

50.3% 

Proficiency: 

-31.1% ELA, 

-30.4% Math 

Growth: 

-15.5% ELA, 

-19.4% Math 

Chronic 

Absenteeism: 

+29.7% 

Lewiston 

#1 

Nez 

Perce 

1.4% or 65 

students 

HS: 289, 

MS: 308 

(ave. of 2); 

Elem: 250 

(ave. of 7) 

Proficiency: 

48.6% ELA, 

35.3%Math. 

Growth: 65.4% 

ELA, 57.7% 

Math. Chronic 

Proficiency: 

-6.9% ELA, 

-7.4% Math 

Growth: 

+1.0% ELA, 

+4.2% Math 
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Table 1: Idaho TEA Consortium- Partner LEA Native America (NA) Student Data 

LEA TEA 

Partner 

% and # NA 

students* 

**School 

Rankingiv 

(1-627) 

*Report Cardiii 

NA students ID, 

BIE Datav 

* Report Cardiii 

All students ID 

Absenteeism: 

33.8% 

Chronic 

Absenteeism: 

+13.2% 

The Nez Perce TEA has a foundational philosophy that "there is a difference between 

teaching culture and teaching culturally." To apply this concept to our TEA Conso1i ium STEP 

program, as previously noted, we will engage Tribal Elders, Cultural Specialists, leaders, students, 

and families as key infonnants in focus groups, smveys, inte1v iews, and round table discussions. 

The Idaho Indian Education Coordinator will be pali of the co-administration team for our 

STEP Program along with the TEA Managers or Directors from the Coeur D'Alene, Nez Perce, 

and Shoshone Bannock Tribes. She provides a vital link to the SDE Superintendent of Public 

Instrnction, SDE department managers, and SDE ESEA Coordinators. In addition, the TEAs will 

continue to collaborate with the SBE/SEA Chair and Academic Affairs Program Manager. Other 

key STEP paiiners ai·e higher education members on the Idaho Indian Education Committee, 

including 4-year institutions (Boise State, Idaho, Idaho State, Lewis Clark State) and 2-yeai· 

colleges (Eastern Idaho, North Idaho, Western Idaho, Southern Idaho). 

(C) Adequacy of Resources 

(1) The adequacy of support, including facilities, equipment, supplies, and other resources, 

from the lead applicant organization: The Nez Perce TEA will be the lead applicant for the 

Idaho TEA Conso1i ium STEP Program. They will administer sub-contracts to the other TEA's 
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(Couer D’Alene, Shoshone Bannock), Idaho SEA, partner LEAs of 3 TEAs, and the Independent 

Evaluator. The Nez Perce Tribe oversees grants and contracts in the amount of $58 million 

annually through its Finance office. In compliance with federal regulations and tribal policies, an 

annual audit of all account records is done by an independent certified accounting firm. The STEP 

grant will be assigned to a tribal Accountant to monitor project compliance and expend funds with 

all federal regulations for oversight of grant funds. Relevant grant administration policies are 

covered by the tribal Finance, Human Resource, and Vehicle Use and Maintenance manuals. 

The program staff (TEA Manager/Co-Principal Investigator, Project Director) will be 

located in the Education Services building in Lapwai, ID (tribal headquarters). This facility serves 

as the Nez Perce TEA administrative center and houses the tribal Career Center (477), STEP 

(sustained, different Strategic Framework), Education Manager, Higher Education, Students for 

Success, and Vocational Rehabilitation programs. There is a computer lab with a large TV 

available to hold meetings, training, or virtual gatherings.  They also have offices in Kamiah, ID, 

to support reservation-wide services.  All facilities have wireless capabilities.    

Workstations have office furniture, file cabinets (confidentiality, data security per Family 

Educational Rights and Privacy Act [FERPA]), computer and telephone connectivity, access to 

copy and fax machines, etc. Confidential meeting rooms are available as needed, plus additional 

meeting space in other tribal departments. The Project Director will need a new desktop computer. 

Laptop computers are available for use. The Nez Perce Tribe has updated Office 365 software to 

facilitate Microsoft Teams or other software like Sharepoint, Legistar, etc., for internal procedures. 

The Nez Perce TEA is under the tribal government Executive Director in the Nez Perce 

Tribe’s organizational chart. This office provides additional administrative support to all federal 

grants and contracts. Other important tribal programs or departments that are important resources 
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for implementation of a federal grants or contracts include Communications, Community Centers, 

Economic and Community Development, Fisheries, Housekeeping, Human Resources, Law and 

Justice, Maintenance, Natural Resources, Office of Legal Counsel, Social Services, 

Technology/Information Systems, Transportation, and Tribal Employment Rights Office (TERO).  

The Nez Perce Tribal Executive Committee (NPTEC) is the governing body of the Nez 

Perce Tribe. The Nez Perce TEA reports to the Human Resources sub-committee, and 

occasionally the Budget and Finance sub-committee, when official action is needed. Grant awards 

are accepted by NPTEC through resolution. NPTEC is completing a process to update their 

Strategic Plan that will be relevant to the work proposed in our STEP proposal. 

(2) The extent to which the budget is adequate to support the proposed project: The 5-year 

$466,632 in year 1, $487,986 in year 2, $493,009 in year 3, $498,181 in year 4, and $499,933 in 

year 5.  Total request is $2,445,741.  The Nez Perce Tribe’s approved Indirect Cost Agreement is 

attached to the grant application. The attached grant budget connects financial expenditures to our 

proposed objectives and outcomes.   The Nez Perce TEA Manager will oversee the budget. 

(3) The  potential for continued support of the project after Federal funding ends, including 

the  demonstrated commitment of appropriate entities to such support: In our attached DWA, 

we propose that the TEAs and SEA will maintain a Sustainability Plan Work Group to explore 

financial resources, integration of efforts into other initiatives, and review of outcomes of Idaho 

TEA Consortium STEP to make recommendations on next steps. Here are some strategies we will 

use to ensure sustainability of the Idaho TEA Consortium STEP scope of work: 

 Additional funding. The TEAs will always commit to pursuing additional funding 

through grants (federal, state, private foundation) and tribal resources as needed. 

Page 19 of 32 
PR/Award # S415A230002 

Page e31 



       

    
 

 

Idaho TEA Consortium STEP Project Narrative ALN 84.415A 

  

  

  

  

Capacity Building:   One  of the  core  principles  of the  federal  STEP  Program  is capacity  

building of TEAs  so they  can assume  more  responsibility in the  education of tribal  children  

who attend schools on tribal lands.  Idaho TEAs have experienced the  benefits of capacity 

building through earlier rounds of STEP, so understand how the  knowledge  and skills they  

gained are  applied daily  to TEA  initiatives  after  federal  STEP  funding ended.   The  SEA,  

SDE,  and LEAs willingness to  participate  in training and consultation with TEAS will  lead  

to improved  accountability and continuation of efforts to meet  the  needs of tribal  students.  

 TEA  Administration of Education Programs:  Practically, our effort  to expand TEA  

administration of Indian Education Programs will  also lead to more  funding through DOE  

(Title  VI  Indian Education Formula  Grant)  and  BIA  (JOM contracts).  There  is also the  

capacity  of Tribes  with 477 Programs to add JOM  to their plans to leverage  more  services  

or resources for K-12 students.  Increasing funding to support  Native  American  programs 

will happen when student  identification improves with methods supported by the  TEAs.  

 Relationship Building:   Respect  and  reciprocal  relationships are  foundational  elements  in 

indigenous ways of knowing.    The  effort  to maintain leadership  teams with  the  TEA-LEA  

and TEA-SEA-SDE  will  strengthen collaboration, mutual  understanding, and strategic  

thinking, planning, and execution for improved Native  American student  academic  

achievement  and identification.  Establishing  the  meetings and  team  concept  will  take  a  lot  

of effort  but  will  be  manageable  once  they become  the  norm  and priority.    In  the  DWA, 

we  also propose a Communication and Conflict Resolution Plan to improve relationships.   

 Written  Tribal  Consultation Plan.  We  propose  that  TEAs will  develop a  Tribal  

Consultation Plan with the  SEA, SDE, and  partner  LEAs to be  responsive  to tribal  

standards, ESSA  requirements applicable  in 2017-18 school  year, and  federal  Indian  
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Education Formula Grant Program regulations. Much of the impact of our STEP Program 

can continue if there is true tribal consultation accountability. Often SEAs think only the 

state Indian Education Coordinator is responsible for work with Tribes, but our approach 

will be to maintain direct relationships with ESEA federal program Coordinators too. This 

mindset was previously effective for the Coeur D’Alene and Nez Perce STEP Programs. 

 Embed STEP Strategies into SEA, SDE, or LEA Programs. With better understanding 

of how federal programs that are responsible for closing the achievement gap for students 

in need (Native American population), the TEAs will work to align their strategies with 

related SEA, SDE, or LEA programs. For example, Nez Perce STEP’s Family Engagement 

Teams help the LEAs meet requirements of Title 1/A funding, so the LEAs committed to 

maintaining the teams. The Coeur D’Alene TEA successfully sustained their Social 

Studies curriculum with LEA partners after their original STEP funding ended in 2019. 

Our Idaho TEA Consortium STEP Program isn’t just about work completed with one grant 

but more about the tribal concept of a “Way of Life.” Discussions on embedding our TEA 

Consortium STEP Strategic Framework into LEA policy and practices will be planned. 

 Cultural-based Evidence Gathering: We will advocate for inclusion of evidence 

gathering (assessment) built on traditional ways of assessing progress of our young people. 

We budgeted for consultation with tribal Students, Families, Elders, and Cultural Resource 

Specialists as experts on traditional ways of applying knowledge. The Nez Perce TEA has 

been piloting efforts to use traditional Relationships and Storytelling to better understand 

what progress or success means for Native American students in public schools. For 

example, we know that Grandparents played a major role in their grandchildren’s learning 

so how can we re-establish this connection with application to K-12 education today? 
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(D) Quality of Management Plan 

(1) The  extent to which the time commitments of the project director and principal 

investigator  and other key project personnel are appropriate and adequate to meet the 

objectives  of the proposed project: Our Implementation Plan in Table 2 shows responsible 

parties for program activities for the first 12 months (year 1) and years 2-5. This information aligns 

with our attached Logic Model that shows timelines for short term, medium term, and long-term 

outcomes. The STEP co-administration team highlighted in Table 2 will include the SDE Indian 

Education Coordinator and TEA Managers or Directors from the Coeur D’Alene, Nez Perce, and 

Shoshone Bannock Tribes. Their resumes are attached. They will closely coordinate with the 

Project Director and co-Principal Investigators (see Quality of Project Personnel section).   

Methods for  Evaluating  Effectiveness. The  STEP  evaluation operates under a  culturally  

responsive  evaluation frameworkvi  and its five  guiding principles. The  evaluation plan represents 

a  joint  effort  between the  Evaluation team  and the  team  planning and implementing STEP. We  

propose  a  mixed-methods approach involving qualitative  and quantitative  data  collection and 

analysis. This section describes data  collection and analysis  methods in the  context  of STEP’s 

related objectives, activities, indicators, and outcomes.  

Data collection methods. STEP proposes a variety of data collection methods to ensure 

comprehensive evaluation of activities, including documentation, documentary research, key 

stakeholder  interviews, focus groups,  and surveys.vii  The  staff position responsible  is listed for  

each proposed method.  

Document  1-1 communication, action items (including due  date  and persons  responsible),  meeting 

attendance, meeting minutes:  The  TEA  Admin. will  document  activities 1.1-1.2  and 2.2. The  PD 

will document activities 1.4, 2.1,2.3, 2.5, and 3.1-3.5. 
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Table 2: Implementation Plan Months of Project (Year 1) Years 2-5 

Project Outcomes Responsible Person(s) 1 2 3 4 5 6 7 8 9 10 11 12 2 3 4 5 

1.1 Final Working 

Agreement 

STEP Co-Ad.min Team 

(SDE, TEA Admin), LEAs, 

Co-Principal Investigators 

(Co-PI), Proj. Director (PD), 

X X X X X X X X 

1.2.a Tribal Consultation 

Plan 

TEA Admin, Co-PI, PD, 

SEA, SDE, LEAs 

X X X X X X X X X X X X 

1.3 SDE Title I Plan 

Consultation 

STEP Co-Ad.min Team, 

SDE, Co-PI, PD 

X X X X X X X X 

1.4 LEA Impact Aid and 

ESEA Plan Consultation 

STEP Co-Ad.min Team, 

LEAs, Co-PI, PD 

X X X X X X X X X X X 

1.5 SEA, SDE, LEA PD 

on ti·ibal Histo1y, 

Language, Culture 

STEP Co-Ad.min. Team, 

SEA, SDE, LEAs, Co-PI, 

PD 

X X X X X X X X X X 
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Table 2: Implementation Plan Months of Project (Year 1) Years 2-5 

Project Outcomes Responsible Person(s) 1 2 3 4 5 6 7 8 9 10 11 12 2 3 4 5 

1.6 SEA, SDE, LEA PD 

on NA student academic 

achievement, etc. 

STEP Co-Ad.min. Team, 

SEA, SDE, LEAs, Co-PI, 

PD 

X X X X 

2.1 TEA Capacity 

Building (5/year) 

SEA, SDE, LEAs, Co-

Ad.min. Team, Co-PI, PD 

X X X X X X X X X 

2.2 Monthly TEA-LEA 

Leadership Team Mtgs 

LEA, TEA Ad.min. , Co-PI, 

PD 

X X X X X X X X X X X X X X X X 

2.3 Qmui erlyTEA-SEA-

SDE Leadership Team 

Mtgs 

SEA, SDE, Co-Admin. 

Team, Co-PI, PD 

X X X X X X X X 

2.4 TEA access to NA 

student data 

SEA, SDE, Co-Admin. 

Team, Co-PI, PD 

X X X X X X X X X X X X X 
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Table 2: Implementation Plan Months of Project (Year 1) Years 2-5 

Project Outcomes Responsible Person(s) 1 2 3 4 5 6 7 8 9 10 11 12 2 3 4 5 

2.5 Solution for 

Undercounted/ Mis-

identified NA students 

Co-Ad.min. Team, SEA, 

SDE, LEAs, Co-Pi, PD 

X X X X X X X X X X X X X 

3 .1 TEA Administration 

of Education Program(s) 

Co-Ad.min. Team, SEA, 

SDE, LEA, Co-PI, PD 

X X X X X X X X X X X X X X X X 

3.2 Tribal Representa-

tion Indian Education 

Programs, Impact Aid 

Co-Ad.min. Team, LEAs, 

Co-PI, PD 

X X X X X X X X X X X X X X X X 

3.3 Communication Plan 

TEA-SDE Federal Progs 

Co-Ad.min. Team, SDE, Co-

PI, PD 

X X X X X X X X X X X X X X 

3. 4 Student Engagement Co-Admin. Team, LEA, 

SEA, SDE, Co-PI, PD 

X X X X X X X X X X X X X X X X 

3.5 Community Engage-

ment 

Co-Ad.min. Team, LEAs, 

SEA, SDE, Co-PI, PD 

X X X X X X X X X X X X X X X X 
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Data collection methods continued: 

Engage  in  documentary research:  The  TEA Admin. will  collect  agreements and  plans related to  

activities 1.1-1.2, and  will  access  existing student  data  related  to activity  2.2. The  PD  will  access  

existing student data related to activities 2.4 and 2.5.  

Conduct  Interviews:  The  Evaluator will  provide  interview training and  an implementation manual  

for activities 1.6-1.7 and 2.3-2.4, and will  review and provide  input  into the  TEA Admin.-designed  

Elder and Cultural  Resource  Specialist  interview  (activities 1.5, 3.4, 3.5.)  The  TEA  Admin. will  

conduct  organization  readiness interviews  (activities  1.6-1.7 and 2.3-2.4), and interviews  with 

Elders and Cultural Resource  Specialists (activities 1.5, 3.4, 3.5). 

Convene  Focus groups:  The  Evaluator will  provide  focus  group training and an  implementation 

manual  for Activities 2.5, 3.4., and 3.5. The  TEA  Admin. will recruit  and facilitate  focus groups.  

Collect  Surveys:  All  proposed surveys are  online  and launched  from  a  secure  website. The  

Evaluator will  coordinate  with the  PD  and TEA  Admin. to survey LEA  staff who  participate  in  

professional  development  (Activities  1.5-1.6). The  Evaluator will  coordinate  with the  Nez  Perce  

Tribe’s LEAs to survey  students in grades 6-12  (biennial  surveys  are  supported by other funding  

sources),  and with Coeur  D’Alene  and Shoshone  Bannocks partner  LEAs to  assess the  use  of  

existing schoolwide  survey data  (activities 3.4). The  Evaluator will  coordinate  with the  PD and  

TEA Admin. to  collect  a  convenience  sample  of community  members of the  3 TEAs (Activity 3.5). 

Analysis methods. Analytical  methods range  from  simple  frequencies to complex (advanced 

statistics) and are  described in this  section. The  analysis team  includes the  Evaluator, Data  

Manager, and Research Associate. Selected indicators come  from  a  literature  review about  the  

measurement  of capacity  building.viii  Required GPRA  outcomes in  the  attached Logic  Model  are  

identified by bold and italics.    
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Frequencies and descriptive  statistics:ix  Responsible  position:  Data  Manager. Short-term  outcomes 

1.1-1.2, 1.3-1.4, 1.5, 2.1-2.3, 2.5, 3.1, 3.2-3.3, 3.4-3.5;  Medium-term  outcomes  1.2, 1.6, 3.4-3.5;  

Long-term  outcomes 2.5,  3.4-3.5. Indicators include  Partnerships and Linkages, Communications, 

Participatory Decision-Making Opportunities, Learning and Skill  Development  Opportunities, 

Sense of Community, Development Pathway, and Resource Mobilization.  

Qualitative  coding and  thematic  analysis:  Responsible  position:  Research  Associate  and  Evaluator. 

The  use  of Atlas software  is planned  for Short-term  outcomes 1.1-1.2, 1.3-1.4, 2.1-2.4, 3.2, 3.4-

3.5;  Medium-term  outcomes  1.2, 3.1;  Long-term  outcome  3.1.x  Indicators  are  Communications  

and Sense  of Community. The  Community Readiness Assessment  manual  and accompanying  

excel  workbookxi  are  planned for the  Organizational  Readiness  Assessment  for Medium-term  

outcomes 2.3-2.4;  Long-term  outcomes  1.c  and 2.3-2.4.  The  level  of readiness is  tracked over 

time  and analyzed in Years 1, 3, and 5 (Partnerships, Linkages, Development  Pathways indicators).  

Statistical  Modeling:  The  use  of Gephi  software  is  planned  for  statistical  modeling of the  intensity  

and strength of collaboration and consultationxii (Partnerships and Linkage indicator).  

Responsible  position:  Evaluator. Medium-term  outcomes  1.a-1.b 2.a-2.b;  Long-term  outcomes  1.c  

and 2.3-2.4. 

Statistical  Regression:xiii  Responsible  position:  Evaluator. Statistical  regression using SPSS  

software  will  measure  change  over time  within and between participating districts and 

communities  for Long-term  outcomes  3.4-3.5  (GPRA). Indicators  are  Learning and Skill  

Development Opportunities, Communication, and Sense of Community.  

(E) Quality of Project Personnel 

(1) The extent to which the applicant encourages applications for employment from persons 

who are members of groups that have traditionally been underrepresented based on race, 
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color, national origin, gender, age, or disability: The Nez Perce Tribe (lead applicant) recognizes 

the 1964 Civil Rights Act Title VII (42 USC 2000e2(i)) in their Human Resources Manual. The 

Act allows private and government employers on or near a Federal Trust Indian Reservation to 

exercise Indian preference in employment. The Indian Self Determination and Education Act (25 

USC, Section 450(c) affirms that any tribal employment or contract preference laws adopted by 

such Tribe shall govern. The Nez Perce Tribe attempts to provide equal opportunity to all qualified 

employees and applicants for employment except for those situations affected by Tribal Preference 

policy. Additionally, the Nez Perce Tribe makes reasonable accommodation for qualified 

individuals with disabilities according to Americans with Disabilities Act. The Coeur D’Alene 

and Shoshone Bannock maintain similar personnel policies. 

(2) The qualifications, including relevant training and experience, of the project director or 

principal investigator: , Nez  Perce  TEA  Manager, is the  proposed co-Principal  

Investigator (0.25  FTE).   Her remaining 0.75 FTE  is covered  by the  Nez  Perce  Tribe  and  a  private  

foundation grant  that  support  her to oversee  the  TEA  and  Nez  Perce  STEP  Program  (different  

Strategic Framework than the Idaho TEA Consortium STEP) sustained  after DOE funding, 2012-

19. is a Nez Perce tribal member who received her Bachelor of Science degree 

from Washington State University in 1992. She has worked for the Nez Perce tribal government 

for 32 years and has 26.5 years of administrative experience (13 years Students for Success 

Director and 13.5 years Education Manager).   resume is in Appendix.   

will oversee grant compliance and reporting, implement the STEP FWA and 

Evaluation Plan, serve on the Idaho TEA Consortium STEPAdministrative Team (with Idaho SEA 

Indian Education Coordinator, Coeur D’Alene TEA Director, and Shoshone Bannock TEA 

Manager), and coordinate staff and consultants. will  supervise  the  Idaho TEA  
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Consortium STEP Project Director (1.0 FTE) that will be hired within 60 days of grant award 

notification. The draft class description for Nez Perce TEA K-12 Education Specialist (Project 

Director) is in Appendix.  Although the Project Director will be employed by the Nez Perce TEA, 

he or she will be approved by and responsive to the STEP Co-Administration Team. He or she 

will directly work with all partners to coordinate the program’s action plan and Logic Model.  

was responsible for grant writing, oversight, and monitoring for federal  

grants from the Center for Substance Abuse Prevention (CSAP), High-Risk Youth Grant  (1995-

1998);  Office  of Juvenile  Justice  and Delinquency Prevention (OJJDP), Drug-free  Communities  

Support  Program  (1999-2002);  Departments of Education, Health  and  Human  Services, and  

Justice  (DOE, DHHS, DOJ), Safe  Schools/Healthy Students Initiative  (2004-2008);  Center for 

Disease  Control  and Prevention (CDC), Coordinated  School  Health Program  (2009-15);  DOE,  

Chan Zuckerberg Initiative  Foundation (CZIF), and Nez  Perce  Tribe, State  Tribal  Education 

Partnership  [STEP] (2012-19 federal;  2020-present  foundation, Tribe);  and Administration for 

Native  Americans  (ANA),  Nez Perce  Youth Mentoring (2015-19).  

has  28 years experience  in  school-community partnerships so has an excellent  

understanding about  school’s priorities and focus on meeting federal  and state  academic  standards,  

while supporting the cultural identity and well-being of students.  has experience with school 

policy, expansion of research-based  programs  for prevention of substance abuse, violence, and 

school dropout and promotion of healthy childhood development (including mental health). 

  

was appointed the Idaho Indian Education Committee by the state Board of Education.

She serves on multiple Native American advisory boards for regional colleges or universities.

  

 

was the Project Director for the Nez Perce STEP pilot (2012-15) and 

second round (2015-19) which identifies innovative approaches to meet the unique cultural and 
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education needs of tribal students to improve their academic achievement. Through collaboration 

and capacity building activities with the Idaho SEA,  has provided leadership for  

the TEA  to assume  SEA-type  functions in  selected federal  ESEA  Programs (Title  I-A,  Title  II-A, 

and School  Improvement).  The  TEA  has  advanced their  work  to embed culturally responsive  

curriculum, environment, family  engagement, instruction, and leadership into  partner  LEAs  

education system.  She  piloted efforts to identify Nez  Perce  Cultural  Principles for passing on  

knowledge  that  have  been aligned with state  core  standards  and  teaching frameworks used by  

LEAs.  The  Nez  Perce  STEP  Program  sustained  its efforts through support  by the  Chan  Zuckerberg 

Initiative.   This partnership  led to an expansion to focus on whole  child development, including  

academic achievement, and exploration of cultural-based evidence gathering initiatives.  

also supervises the tribal Education Department that has 6 programs that provide 

education, health promotion, prevention, training, and workforce development for tribal citizens 

from birth to Elders 

has over 30 years of experience in evaluation and project 

management with federal, state, tribal, and local agencies. content areas of expertise 

include evaluation of public health, behavioral health and substance abuse prevention, intervention 

and treatment programs. has served as project manager or study leader on four national multi-

site studies, project director on countywide and multi-county evaluations, and Principal 

Investigator on over 50 single-site evaluations. is a licensed Clinical Psychologist in 

California and owner of Trylon Associates, Inc., who specializes in program evaluation, quality 

assurance and applied policy research and analysis. has worked as an Evaluator with the Nez 

Perce Human Services and Education Departments since 1991. 
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