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AGENDA
Time Activity
1:00 Welcome and Introductions
1:03 Opening Comments
1:10 Objectives Overview
1:15 Panel Discussion and Q&A
2:25 Resources
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Webinar Objectives and Goals
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WEBINAR OBJECTIVES
Participants will gain:
• An understanding of different purposes and stages 

of dissemination throughout the grant cycle;

• Ideas for a variety of dissemination methods for 
different audiences for tools and resources;
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EIR Dissemination Goals
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Goal Type Primary Goal(s)

Implementation
• Site recruitment: how do we shape our story to fit their sense of need?
• How do we ensure fidelity of implementation?
• Help us tell the story…

Scaling
• What do we do next to spread the news about this evidence-based practice?
• What is our strategy for growing and funding the program?
• How do scaling plans influence/determine who we need to reach?

Tools
• How do we share what we learned?
• What are the open licensing dissemination requirements?
• How can dissemination of tools stimulate recruitment/scaling?

Research Findings
• How and where do we share what we learned?
• How does this research improve practice in the field?



EIR Dissemination Strategy Steps & Objectives
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Phase Steps Objectives

Part 1) 
Setting Intentions

a) Overall goals What are your goals for dissemination? And why?

b) Stakeholder 
Analysis

Who are the key stakeholders? Why? How engaged are they 
currently?

c) Objectives What are the objectives for each stakeholder 
(implementation, scaling, tools, research findings)? What do 
you want each to do?

Part 2) 
Message 

Development

d) Messages What stories should you tell to achieve these objectives?

e) Artifacts What artifacts/evidence will assist (formative, 
summative/evaluative, qualitative, stories)? In what form will 
they be captured/shared (policy briefs, white papers, 
collateral, experiential, toolkits, social media plans, reports)?

f) Methods How will these messages and artifacts be shared (location? 
Messenger?)?

Part 3) 
Implementation 
and Reflection

g) Timeline What are the stages of dissemination based on grant 
implementation?

h) Evaluations How will you know what’s working and not with your 
dissemination? What metrics and other data will inform?



Comments from the Program 
Office
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From the EIR Program Office
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Dissemination

 allows for full potential of a project
 development of new knowledge and 

practices
 increase the visibility and recognition of our 

work

EDGAR Evidence and Non-Significant Findings
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Champion your idea

Everyone Has a Story

Connect with all Americans 14



Dream Big

Act intentionally, tell your 
story 15



There’s always a story, 
tell it. Make change.

EIR grantee projects
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EIR grantee panelists
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● Literacy-Infused Science Using 
Technology Innovation Opportunities 
(LISTO)

● Virtually-Infused Collaborations for 
Teaching and Learning Opportunities 
for Rural Youth (VICTORY)
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Disseminating Literacy-Infused Science
Literacy-Infused Science Using Technology Innovation Opportunities (LISTO)
Virtually-Infused Collaborations for Teaching and Learning Opportunities for Rural Youth 
(VICTORY)

Dr. Rafael Lara-Alecio
Principal Investigator
Texas A&M University

Dr. Beverly J. Irby
Co-PI
Texas A&M University

Dr. Fuhui Tong
Co-PI
Texas A&M University

Dr. Cindy Guerrero
Research Scientist
Texas A&M University

Dr. Sonji Jones-Mason
Program Officer
EIR

Contact:
cguerrero@tamu.edu
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Website and Social Media
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Publications & Conferences
Peer-Reviewed Journal Manuscripts
● Evaluation and Program Planning
● Science Insights Education Frontiers
● Educational Studies
● Journal of Educational Research

American Educational Research 
Association (AERA)
● Classroom Observation SIG

○ A Comparison Study of Teachers’ Pedagogical
Practices in Online and In-Person Classes

● Rural Education SIG
○ University Science Mentors’ Perceptions of

Virtual Interactions with Third Grade
Students in Rural Settings

● Learning and Instruction, Division C
○ Third-grade Science Teachers’ Perceptions of

an Online Literacy-Infused Science
Intervention

● Teaching & Teacher Education, Division K
● Science Teaching and Learning SIG

Practitioner Audience 
● Conference for the Advancement of Science Teaching

(CAST)
● Science & Children (National Science Teachers Association)

○ Windows Into Thinking: Scaffolding Scientific
Explanations Helps Overcome Barriers to Writing

● Discovery Education
○ Investigating Teachers’ Use of Literacy-Infused Science

Strategies: A Mixed Methods Study
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Research Briefs & Think Tanks

Policy recommendation discussion via 
Literacy-Infused Science Think Tank
● national experts
● school administrators
● teachers
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Media Campaign

Sponsored Article
• 4,305 views
Emails
• 54,000 recipients

(49.2% open rate)
Social Ads
• 7,085 engagements

(likes, comments,
shares)

eNews Ads in 
newsletters
• 45,000 views
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Literacy-Infused Science (LIS) Online Institute 
• Provided an overview and findings of study
• Shared out/disseminated strategies and resources to support teachers in

integrating listening, speaking, reading, and writing into science
instruction

• Online, asynchronous, at-own-pace work through video modules (8 CPE)
• Literacy-Infused Science Handbook
• 600 teacher participants
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INFACT: Including Neurodiversity 
in Foundational and Applied 
Computational Thinking

25
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Including Neurodiversity in Foundational and Applied Computational Thinking
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Dissemination Strategies at end of Early-Phase EIR
- Website with OA materials downloads
- Ongoing associated webinars, podcasts, and social media campaign
- Partnership with AVID for Teacher Professional Learning
- Recruitment through STEM Ecosystems and advocacy networks



Neurodiversity in STEM at TERC
- Website with OA repository
- Social Media Campaign 
- Upcoming Book Launch
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Building Advocacy Networks 
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Building Teacher Professional Learning Partnerships

+
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Building Educator Networks

+ - Existing ties with states   
and districts
- On the ground support 
- Fit in with existing 
initiatives
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Including Neurodiversity in Foundational and Applied Computational Thinking

Reflections
- Having WWC evidence of meeting audience’s needs is key
- Building a strong network of advocates for your cause is key
- Working within current state and district initiatives is key
- This takes a LOT of time and dedicated attention
- Tricky balance to build sustainable model
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Voorhees University 
IMPACT Pathway Overview
Improvement Science Propels Achievement and 
Critical Teaching
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Voorhees University 
 IMPACT Pathway Overview

Improvement Science Propels Achievement and Critical Teaching

Address instructional 
problems related to ELA 
using the six principles of 

Improvement Science.

Improve student 
achievement in literacy 

using the six principles of 
Improvement Science.

To test change ideas in 
rapid cycles resulting 
in efficient and useful 

feedback to inform 
changes made to 

instructional practices.
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IMPACT Dissemination Strategy
● Print Publication
● National Teacher Conference Presentations
● Digital Publication
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Print Publication
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National Teacher Conference 
Presentations
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Digital Publication
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Questions? 
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RELEVANT RESOURCES FOR TODAY’S SESSION

● U.S. Department of Education EIR Program – https://oese.ed.gov/offices/office-of-
discretionary-grants-support-services/innovation-early-learning/education-innovation-
and-research-eir/

● Education Department General Administrative Regulations (EDGAR) Evidence Definitions
- https://www.ecfr.gov/current/title-34/subtitle-A/part-77
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THANK YOU!
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