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Speaker 0    00:00:00    Welcome and thank you for joining today's grantee learning series for c Ovid 19 
relief programs. Please note this conference is being recorded and all audio connec�ons are muted at 
this �me. If you require technical assistance, please open chat with the associated icon at the botom of 
your screen and send a message to the event producer. You may also submit writen ques�ons 
throughout the conference by selec�ng all panelists from the dropdown menu in the chat panel. With 
that, I'll turn the conference over to Melissa Schrader, technical assistance lead.   

Speaker 1    00:00:34    Thanks, Candace, and good a�ernoon everyone, and thanks for se�ng aside �me 
to join us today for the Grantee Learning Series Monitoring Webinar. I'm Melissa Schrader, and I'm a 
program officer and the technical assistance lead in the Office of State and Grantee rela�ons. The 
Grantee Learning series is comprised of five webinars held each Wednesday a�ernoon, beginning last 
Wednesday, and going through August 23rd. These webinars are designed to provide a forum for the 
department to share important informa�on and resources with our grantees to support your 
implementa�on of the Esser gear and S programs. These webinars serve to orient grantee staff that may 
be new to these programs, while also refreshing the knowledge grantee staff who've been working on 
these programs over the last few years. This a�ernoon, we're joined by my colleagues Christopher Tate, 
who's a group leader in the Office of State and Grantee rela�ons, and oversees Grants administra�on 
and monitoring, and we're also joined by Chris Fenton, who's a program officer that leads our 
monitoring work. They've prepared a presenta�on to provide an overview of monitoring for the Esser 
gear and EAMS programs. If you have ques�ons during the presenta�on, please feel free to submit them 
using the chat feature. We'll also have �me at the end of the presenta�on to take ques�ons both in the 
chat, and we invite you to come off mute to ask any ques�ons you may have at that �me. Without 
further delay, I'll turn it over to Christopher. Christopher.   

Speaker 2    00:01:59    Thank you, Melissa. Good a�ernoon. I'm Christopher Tate, the group leader 
responsible for managing program monitoring with the OFF Within the Office of State and Grantee 
Rela�ons, or SS G R, the office that, as you know, manages the US Department of Educa�on's PK through 
12 Pandemic Relief programs. I'm joined today by my colleague Chris Fenton. Chris, a former state 
educa�on agency, program administrator, and federal Monitor for E S D A programs. Comes to this work 
with a significant amount of federal grant implementa�on experience and is a key resource to your 
state's program officer when facilita�ng a review.   

Speaker 2    00:02:44    During our session today, we want to accomplish two objec�ves. First, we will 
situate SGS monitoring within our office's performance review framework and point to the broad 
regula�ons that guide our oversight of the work you do and administering your programs. Then we will 
review the different types of monitoring conducted by our office and touch upon our expecta�ons for 
grantees as partners in this work. Finally, we will close with a few reminders about our fiscal year 20 23, 
20 24 monitoring ac�vi�es. Today's presenta�on, as I men�oned, is shaped around sdr, R'S 
implementa�on of its performance review framework, and both the rou�ne and more formal monitoring 
ac�vi�es that S G R conducts of each of the three pandemic relief programs, eser Gear and EENs. As with 
our prior presenta�on focused on grants administra�on, we won't go into depth on all of the 
components of this framework. As other webinars in our series, we'll dive into the specific requirements 
and ac�vi�es associated with those areas. For example, we have upcoming sessions focused on 
repor�ng maintenance of effort and maintenance of equity. While we certainly provide oversight in 
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these different areas, our office is structured in a way that allows teams that manage that work to 
develop deep exper�se in those subjects and provided the breadth of the work, they're able to provide 
deeper support during implementa�on. It requires a different, more specific structure for providing 
oversight to those requirements and their support to you as our grantees.   

Speaker 2    00:04:37    Before we dive into SDRs monitoring ac�vi�es, I want to take a moment and 
revisit the requirements that broadly guide the responsibili�es for the awarding of funds and provision 
of oversight by pass through en��es such as state educa�onal agencies and governor's offices. I do this 
because, as you will see through today's session, our monitoring prac�ces are first designed to monitor 
for compliance with these requirements, and so we scaffold our review in a way that allows us to 
independently assess each of these requirements as well as other associated federal requirements. And 
secondly, our monitoring is structured quite similar similarly to your monitoring prac�ces, but this 
structure also allows for less formal opportuni�es to review implementa�on of grant programs and 
provide more �mely technical assistance aimed at ensuring each of you has resources to address issues 
as they arise before issues result in non-compliance. Our award making and oversight work in SS G R 
largely mirrors the work that you do as a result of these requirements. While we will focus specifically on 
monitoring today, the department does use other mechanisms, which will we touch, which we will touch 
on later to ensure compliance, again, such as repor�ng, but also audits. Though we like you endeavor to 
provide support before taking enforcement ac�on. We do find it necessary some�mes to take ac�on 
when a grantee is deemed to be non-compliant in any given area, or to provide technical assistance 
when an area reviewed is compliant. But there are exis�ng weaknesses that can be improved upon by 
u�lizing different resources available to us at the department.   

Speaker 2    00:06:37    The SS G R Performance Review framework is designed to address SGS 
responsibili�es for fiscal and programma�c oversight of the elementary and secondary Emerge School 
Emergency Relief Fund, the Governor's Emergency Educa�on Relief Fund, and the emergency assistance 
to non-public schools program. Its implementa�on is also intended to help us iden�fy areas in which 
grantees need assistance and support to meet their goals and obliga�ons. The S G R Performance Review 
framework includes a set of ac�vi�es that are intended to assist grantees in mee�ng performance 
standards and complying with grant requirements such as, but not limited to communica�on with 
grantees review of grantee performance data review of G five, fiscal data monitoring and audit 
resolu�on, the performance review framework provides an integrated approach to compliance 
assistance and our oversight. During this session, though, we will be focusing on SDRs monitoring 
ac�vi�es. We view monitoring as a part of this whole, as o�en isolated ac�vi�es implemented to allow 
for an unbiased compliance review aimed at addressing a single ques�on, is the grantee compliant with 
the review requirement?   

Speaker 2    00:08:03    While the quality of implementa�on of a par�cular program or requirement is 
some�mes addressed, given the historic nature of this investment in educa�on and the capacity of our 
team in conduc�ng singular monitoring visits, we focus on compliance, but also offer recommenda�ons 
in areas where program implementa�on might be improved based on what we know from other 
monitoring events. This is to say that first and foremost, we aim to provide a cri�cal eye to compliance 
with the implementa�on of the program and federal requirements, while offering up observa�ons where 
a par�cular aspect of programming might be improved and that those who are deep in the work might 
not have seen the exper�se to solve. Those problems may already exist within a grantees organiza�on, 
organiza�on, but resources are also available at the department to support grantees with improving 
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implementa�on as needed. We try to ensure that you as grantees are then aware that the, those 
resources exist and are available to you to further assess and improve implementa�on of your programs 
program.   

Speaker 2    00:09:14    As you see fit to this end, technical assistance will be addressed in a future 
webinar that focuses just on that topic. As I men�oned earlier, repor�ng and the unique oversight we 
provide for the implementa�on of maintenance of effort and maintenance of equity will be addressed in 
future webinars. We have in the past also hosted webinars focused on late liquida�on, and while we 
have specific mechanisms in place to provide oversight for those requests, we'll only briefly touch on the 
monitoring of those requests toward the end of today's presenta�on. My final point here before moving 
forward is that S G R is involved with the resolu�on of audits. Though we won't touch upon that work 
much during today's webinar, audits play a cri�cal role in preven�ng waste fraud and abuse and our 
cri�cal component to the work we do in ensuring that our programs are implemented in compliance, 
and that we Azure partners are preven�ng waste, fraud, and abuse. The office of Elementary and 
Secondary Educa�on works with grantees to resolve single audit findings and the office of the Inspector 
general audit findings. Audits iden�fy problems with the management, control and use of federal funds 
and grantees to expend at least $750,000 in federal funds during their fiscal year are required to 
complete those audits.   

Speaker 2    00:10:45    The department works to help our grantees resolve these findings in the same 
way that it ensures grantees resolve any findings or correct correc�ve ac�ons resul�ng from our 
monitoring. And so with that, I want to turn our aten�on now specifically to monitoring SDRs. 
Monitoring is broken into two clear parts, rou�ne monitoring and formal monitoring. Rou�ne monitoring 
of grantees starts with ongoing reviews of fiscal ac�vi�es program staff using the department's grants 
management system as the primary tool for fiscal oversight, conduct regular drawdown analysis. 
Addi�onally, as a part of the department's ongoing reviews, the department holds a monthly call 
monthly with each grantee. Each monthly call is organized to address �mely fiscal and programma�c 
topics that are central to the management of pandemic relief programs. And we do this for all grantees, 
and we use it as an opportunity to monitor a grantee's performance, but also to assist with the 
resolu�on of implementa�on issues.   

Speaker 2    00:11:53    Formal monitoring, which we will explore at depth later in our presenta�on, 
include singular events where a grantee and some�mes a grantee's sub-recipients are reviewed for 
compliance in either a single area or across mul�ple fiscal and programma�c domains within SS G R 
grantees are iden�fied for monitoring based on risk, the scoring of grantees based on a variety of fiscal, 
fiscal, and program indicators. Then grantees are selected for review based on the facts and 
circumstances of a grantee's work as it is known to us. Some grantees might be invited for targeted 
monitoring where a small number of requirements are reviewed, or for comprehensive and consolidated 
monitoring where the grantee is reviewed across mul�ple fiscal and programma�c domains. A cri�cal 
point that I want to make is that, as most grantees are aware, in early 2022 S G R implemented quarterly 
reviews. These are reviews of a limited targeted scope.   

Speaker 2    00:13:02    These review themselves, the type of our targeted monitoring were changed to 
biannual reviews. Last year, when our office moved forward with implemen�ng check-in calls, first, we 
wanted to be responsive to the field's desire for more frequent communica�on, and also create 
opportuni�es to collaborate on resolving program issues before the possibility of a grantee being in a 
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posi�on of non-compliance. Second, the combina�on of monthly check-in and biannual targeted review. 
Um, targeted reviews, we felt achieved one of achieved three objec�ves. The first objec�ve was that the 
approach struck a balance between ensuring oversight for this unprecedented federal investment and 
educa�on. Second, we were beter mee�ng the needs of grantees by improving access to federal 
thought partners and ensuring that we were managing the �mely comple�on of different grant 
implementa�on ac�vi�es. Finally, we were crea�ng a structure that tried to honor the limited capaci�es 
of our grantees. Given the mul�ple hats we know you wear as both a grantee and also as a grantor, we 
will get into formal monitoring in a bit. But for now, let's turn our aten�on to rou�ne monitoring and 
specifically monthly check-ins with grantees.   

Speaker 2    00:14:30    In the fall of 2022, S G R launched monthly check-in calls with grantees as a direct 
result of the feedback that we were receiving about the �meliness of communica�on around policies 
and available supports to grantees. Many grantees indicated that regular touchpoints would improve the 
exchange of cri�cal grant informa�on and allow for the crea�on of a space where program officers could 
more easily assist grantees with emerging concerns. The implementa�on of this monitoring approach 
became feasible for our office, when over the course of a year, we were able to increase the number of 
our program officers and ensure that each program officer, as a result, had a fewer number, uh, number 
of grantees to support. These calls are intended to be less formal monitoring ac�vi�es and are more 
focused on the provision of technical assistance. The calls are intended to be a place to follow up on 
outstanding requests, highlight a upcoming grant milestones and feature relevant topics such as review 
of drawdowns, late liquida�on requests, and the, and repor�ng to name a few.   

Speaker 2    00:15:46    They're also intended to create a space to inform grantees of technical assistance 
and ensure adequate grant oversight. Our monthly check-in calls are designed in this way to be a space 
aimed at reducing the burden on grantees in the long run by establishing a regular cadence for 
collabora�on in this work. As a mater of process program officers share an agenda ahead of the call with 
the grantee and the grantee might add, uh, to that agenda in advance of the call, the objec�ve being 
that to conduct follow up on topics in real �me or to establish commitments for follow up on either's 
part during the call. These mee�ngs are then documented and notes shared out as a way of establishing 
mutual accountability for each of us in delivering on our commitments internally, it sets an expecta�on 
that our responses to grantees ques�ons and concerns are a priority, and in working with our partners 
here at the department, we're beter able to advocate on our grantees behalf because we have a clear 
understanding of the issues that you are facing. Now, I'm going to turn the session over to my colleague, 
Chris, to walk us through formal monitoring. Chris,   

Speaker 3    00:17:08    You, uh, so as Christopher men�oned, part of our ecosystem of monitoring 
involves formal monitoring as well as the, uh, less formal monthly check-ins and day-to-day work. Um, as 
he men�oned, um, the targeted monitoring is focused on a specific topic or set of topics such as cash 
management or, you know, internal controls, something along those lines. And the targeted monitoring 
is conducted as issues are iden�fied and through the day-to-day ac�vi�es and oversight occurring, um, 
for all states during the, um, biannual reviews that you men�oned as well. So when ident when issues 
are iden�fied for targeted monitoring, we put together a specific set of ques�ons and we reach out to 
the state, and it's like a miniature more formal monitoring. Um, like some of your states have probably 
been through already. To date, seven states have received the targeted monitoring, Iowa, Montana, 
Nevada, North Carolina, Oklahoma, Texas, and West Virginia.   
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Speaker 3    00:18:11    And that was during the beginning phase of the, um, pandemic and the grants. 
Um, and it was a good chance to get in early with some of the grantees and work on some specific 
issues. And as we have moved through the implementa�on of these grants, uh, with subsequent, uh, 
grant funding, we have implemented the other, um, types of monitoring that Christopher men�oned 
that are types of, um, targeted monitoring. Um, we monitor the specific maintenance of effort and 
maintenance of equity requirements, um, as well as, um, working with the FADA repor�ng requirements 
and other, um, regular requirements of grantees. Um, the department, um, provides, you know, 
individualized assistance, um, during these calls. And the calls are, um, these biannual monitoring, um, 
review calls are for all, uh, all states during the cycle. And again, we, um, moved toward biannual, 
biannual rather than the quarterly reviews when we implemented the, um, less formal monthly, um, 
reviews.   

Speaker 3    00:19:16    So beginning in spring of 2022, um, these biannual reviews got started and they 
were, again, for all grantees, and they focus on the �mely or high priority aspects of program 
implementa�on, um, such as the l e a use of funds requirements for our ser, um, stakeholder 
engagement, ss e a, reserva�ons, et cetera. Um, SS d R may require an s e a to provide documenta�on in 
advance of these reviews, uh, and, you know, responses to, uh, an agenda or a sort of a smaller protocol. 
Um, any findings or correc�ve ac�ons from the biannual reviews will, um, be treated as formal findings, 
and they will be recorded in the grant file. Um, biannual reviews are less formal than targeted 
comprehensive or consolidated monitoring, but they s�ll do involve, um, you know, the compliance and, 
um, follow up and correc�ve ac�ons as needed. Um, S G R con�nuously analyzes grantee data and uses 
these biannual reviews to address high priority needs and trends as they're discovered.   

Speaker 3    00:20:24    Um, and again, you know, the monthly check-ins are less formal, um, and the, and 
the biannual reviews are more formal, but again, they're not as, uh, intensive as the comprehensive and 
consolidated reviews that we're going to get into in a, in a few minutes. And to date, we have conducted 
two UAL reviews of all grantees, um, that includes all 50 states, DC and Puerto Rico. Um, their first 
review conducted in the spring and summer of 2022 focused on the ARP Esser awards to LEAs, uh, and 
the required 20% set aside to address the academic impact of lost instruc�onal �me. And the second 
review, which we have concluded fairly recently, was in the winter of 2023, and it focused on the 
awarding of gear funds and the sub-recipient grantee, uh, oversight, moving into the more, uh, 
commonly understood, I guess, types of monitoring the comprehensive and consolidated monitoring.   

Speaker 3    00:21:24    These are the full-on, um, programma�c and fiscal reviews, and they're focused 
on grantees implementa�on of the pandemic relief programs. Um, this type of monitoring evaluates 
systems and processes a grantee uses to implement its programs. Uh, these include such things as a 
grantee's, accoun�ng systems and fiscal controls, internal controls, personnel alloca�ons, budge�ng, and 
sub-recipient monitoring. In addi�on to other, um, program focused areas, um, thus far, four states have 
received comprehensive monitoring. Um, three states, California, Indiana, and Maine were required to 
take correc�ve ac�ons to address findings of non-compliance with federal requirements. And, um, no 
findings were iden�fied for Wisconsin during its review. Um, the department will conduct 
comprehensive monitoring of New Jersey's, esser and E'S programs in the fall of 2023. Um, similar to the 
con comprehensive monitoring in terms of content is the consolidated monitoring. And again, it 
essen�ally, it's, it's a very similar type process where there's a cross-cu�ng fiscal, um, component, and 
that primarily covers uniform guidance requirements for federal funds.   
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Speaker 3    00:22:39    And then there are program specific requirements, um, that are rooted in statute 
and regula�on primarily. Um, S D R leads the comprehensive monitoring for its grantees and the M S O 
or the, um, uh, management support office in O E S E leads, the consolidated monitoring across several 
O E S E programs. Um, selec�on of grantees for monitoring is rooted in a risk analysis for grantees. S D R 
uses its own risk assessment, which includes award amount repor�ng, um, G five remaining balance, 
improper payments. Um, we're going to start doing that, um, in f y 2024 and ED wide, um, e r R scores, 
which is the, the department wide risk ra�ngs. And those, um, we use the areas of internal controls and 
administra�ve risk from that risk assessment in our S G R internal risk assessment. And so we, you know, 
have categories based on the risk assessment and we, you know, make determina�ons of who will get 
monitoring based on that and any other applicable factors.   

Speaker 3    00:23:46    Um, and again, consolidated monitoring is very similar. It just is a cross program 
monitoring ac�vity involving other programs outside of SS G r, um, commonly it'll be Title one, part a, 
�tle two, um, �tle three, and SDRs par�cipated in in several of these as well. And again, um, the, um, 
programs, the other programs are going to be the programs authorized to be by the, uh, E SS E A and 
they are the formula grant programs that are administered by O E S C and consolidated monitoring also 
reviews the grantee systems and grants management processes to involve, uh, to ensure compliance 
with the federal requirements, just like our comprehensive monitoring does. Thus far, six states have 
received consolidated monitoring. Four of these states, uh, Florida, Kentucky, Nebraska, and Tennessee, 
were required to take correc�ve ac�ons to address findings of non-compliance with federal 
requirements. And two states, Washington and Maine have, uh, monitoring determina�ons pending, 
um, that will be finalized soon. And those, um, the Florida, Kentucky, Nebraska, and Tennessee had, um, 
mainly the, some of the, the fiscal and cross-cu�ng, um, elements that required correc�ve ac�on. And 
we are, um, par�cipa�ng in the consolidated monitoring of New Mexico in the fall of 2023.   

Speaker 3    00:25:21    And again, these formal the big monitoring ac�vi�es, comprehensive and 
consolidated, um, monitoring have prety extended �melines, and the expecta�ons are more intense 
than the biannual or, um, other reviews, monthly calls, et cetera, targeted reviews. Um, these next 
couple of slides go into some of the �melines, um, um, chunks and expecta�ons for grantees around, uh, 
90 days, you know, prior to the review is when things kick off. And that would be, you know, your typical 
no�ce, um, from the department, your basic, here we come leter that's, you know, le�ng you know 
that this SS e has been iden�fied for, uh, monitoring review. And then the dates are, are, you know, 
nailed down from that process, um, in the next few weeks a�er that. So essen�ally, there's some back 
and forth between the department and grantees trying to work out the logis�cs. Um, but once those 
logis�cs get worked out, the grantee will be working on their, um, self-assessment and suppor�ng 
documenta�on.   

Speaker 3    00:26:25    And essen�ally that is, um, like a ques�onnaire that covers the basic topics that 
we men�oned previously. Um, you know, for the programma�c, uh, there's a state context element. 
There's, um, you know, elements of, you know, budge�ng and alloca�ons and, um, sub-recipient 
monitoring and internal risk and things like that, that, you know, our expecta�ons of all federal grantees 
and specific expecta�ons of the S G R programs that are found in the various funding statutes and 
regula�ons that have come on the heels of those legisla�ons. Uh, 15 days prior to review is when all of 
the final agenda gets, starts ge�ng nailed down, um, 30, I should have men�oned 30 days prior to the 
review. S G R should have received by then the responses and documenta�on before the review. There 
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may be some, you know, back and forth trying to get clarity on responses, et cetera, but, um, really it's 
just, it's a, you know, a chance to just nail down logis�cs prior to the, the interview por�on of the review.   

Speaker 3    00:27:29    And once that interview hap those interviews happen. It's basically with the SS e 
a, it'll cover whichever programs are indicated, um, and it will involve, you know, the applicable staff 
there. Um, some�mes the interviews can be rela�vely brief depending on how thorough the responses 
were, um, on the self-assessment and how thorough the documenta�on was. Other �mes, um, a, a more 
broad discussion may be in order depending on, you know, the circumstances of the review. Um, the, uh, 
there's also a, a, an interview segment with LEAs. Um, it's important to talk to the sub-recipients during 
these comprehensive and col consolidated reviews in order to sort of triangulate the informa�on we are 
receiving from the s e a. And whenever we do the reviews, we always emphasize that we are not 
reviewing the LEAs, but we are reviewing the grantee, the s e a generally, um, in, in these reviews.   

Speaker 3    00:28:27    And the informa�on the LEAs provide is merely meant to help support our 
determina�ons for the grantee. And the reviews happen over the course of about a week or two, 
depending on logis�cs and how easy it's to coordinate with the LEAs. Um, and then a�er that, we begin 
the work internally in S G R of pu�ng together the, um, the report. And we may reach out to, you know, 
the grantee to get addi�onal informa�on to make sure that we have our, uh, ducks in a row as far as 
informa�on goes, and we begin the internal analysis and dra�ing the segments of the report. Um, 25 
days a�er the review, uh, the grantee should receive a dra� of the monitoring report for review, and 
that's mainly to provide technical edits and any factual correc�ons. Uh, and there may be a conference 
call held to review determina�ons made as the result, uh, uh, of that. And once we receive those 
technical edits as well, um, we finalize the report making any adjustments as needed, and the report 
gets published online, and then within 30 days a�er that report is received by the grantee, um, the 
correc�ve ac�ons are due. And we understand that, you know, some correc�ve ac�ons may involve a 
litle bit of a different �meline, but those are decided on a case by case basis. Generally speaking, it's 30 
business days, um, for most of those correc�ve ac�ons, and I will hand it off. Back to Christopher now.   

Speaker 2    00:30:02    Thanks, Chris. I want to touch for a moment here on our monitoring protocols 
and reports. The department updated its monitoring program protocols in FY 2023, and each protocol is 
posted on our website, and the links are being provided, uh, in the chat. The protocols were updated to 
reflect the subsequent awarding of funds under the Coronavirus Response and Relief Supplemental 
Appropria�ons Act, and the American Rescue Plan updates to the protocols assess compliance with new 
program requirements, including the required uses of funds to address loss, instruc�onal �me, and the 
addi�onal required state set-asides. Addi�onally, these revised protocols help the department beter 
iden�fy areas of need for technical assistance. SDR r's formal monitoring of the esser ins and gear 
programs are guide guided by protocols that have domains determined by the cluster of requirements to 
be reviewed in any given, uh, sec�on. For example, in both the Esser and Gear monitoring protocols, we 
had the Equitable Services domain because equitable services were permissible use of CARES Act funds 
for these programs.   

Speaker 2    00:31:18    Each program's monitoring protocol reviews the systems and processes a grantee 
implemented to provide oversight for the provision of services and supports to non-public schools by 
grantee sub-recipients in Meet if mee�ng with a grant sub-recipient. As a part of our monitoring, we use 
a parallel program protocol that is used for assessing these sub-recipients implementa�on of equitable 
services to students who are in non-public schools. The informa�on we gather from the sub-recipient, as 
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Chris noted, such as with Equitable Services, helps us triangulate the grantees informa�on with data 
from our documenta�on review, and also informa�on from the sub-recipients review to make a 
determina�on of the grantee's compliance with the requirements in the reviewed area. The protocols 
for our monitoring of each of the three programs is addi�onally a provided in the chat below and is 
linked in today's presenta�on, which will be shared at a later �me. Addi�onally, when we're conduc�ng 
comprehensive monitoring, we use the fiscal elements protocol that is used for consolidated monitoring. 
This protocol guides our review of the different fiscal requirements grantees must implement to ensure 
that their organiza�ons have the necessary internal controls and processes in place for ensuring 
compliant implementa�on of its award making management of its pass through funds and fiscal 
oversight of sub-recipient awards. Please note that, as Chris men�oned, all of our reports are also posted 
online once finalized and shared with the grantee. All of our re reports can be accessed at the hyperlink 
embedded in today's presenta�on at the botom of our slide, and is also going to be put in today's chat.   

Speaker 2    00:33:13    Finally, I want to take a moment and just revisit our schedule for, um, FFY 2023 
and FY 2024, uh, monitoring. And I want to note a couple of things. As Chris said, we conducted our first 
biannual review, um, or I'm sorry, our second biannual review of fiscal year 2023 in the fall, and its focus 
was on dear grantees and their awarding of funds and, uh, oversight of sub-recipients. Our first, uh, 
review of fiscal year 2024 will occur star�ng in October. Um, our, uh, program officers will share the self-
assessment and provide, um, reminders about the process for the biannual review with grantees as a 
part of their September check-in call. The reviews will occur in October, and we an�cipate running 
through, um, November just given, um, the, the addi�onal documenta�on that must be provided and 
the work that the grantee might need to go into to, to the addi�onal work, rather, to complete the self-
assessment. So we like to be respec�ul of that, and we know that program officers will work with you to 
reschedule your monthly check-in calls as needed. I do want to add, though, that we aim to always use 
those monthly check-in calls, um, as a space to conduct the biannual review, only because we don't want 
to create addi�onal expecta�ons of grantees, um, par�cularly during parts of the school of the, uh, 
academic school year, where we know our grantees are, um, conduc�ng their own monitoring repor�ng, 
and also dealing, uh, with providing technical assistance to their various sub-recipients.   

Speaker 2    00:35:01    The specific topic of the, um, next biannual review has not been determined. We 
know and have determined that the review will actually center on Arp Ser, but the subtopic within sort 
of that broad, uh, broad topic, uh, will be determined some�me in the next, uh, within the next month, 
and shared with you again in September. With regard to consolidated and comprehensive monitoring, as 
Chris said, we, um, iden�fied Florida, Washington, Maine, and New Mexico for consolidated monitoring. 
New Mexico has not been monitored, but will be monitored in September. And in terms of 
comprehensive monitoring, we iden�fied New Jersey, um, and that state will addi�onally be monitored 
in September of this year. We are currently running our risk assessment and refining our, our processes 
and aim to, um, iden�fy grantees for comprehensive monitoring, uh, star�ng in August. Now, as Chris, 
uh, laid out in the �meline that he shared with you, we don't, uh, reach out to states to no�fy them of 
our intent to monitor un�l approximately 90 days before a monitoring event, uh, would occur.   

Speaker 2    00:36:16    And we do that for two reasons. First, obviously, we partner to implement 
consolidated monitoring with mul�ple other offices, and the management support office that runs that 
ac�vity is currently going through their own state iden�fica�on process. Um, and so we, we amend our 
process based on the states that collec�vely the office of elementary and secondary educa�on iden�fies 
for consolidated monitoring. Um, so more to come, but if your state were to be monitored, bill assure 
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that a, we will work with you, um, to iden�fy the best possible date for conduc�ng that monitoring 
event, but you'll also start to receive it. Um, no�ce from us, well in advance of any monitoring ac�vi�es 
begin, because again, we understand that o�en�mes these ac�vi�es occur, um, at rather busy �mes and 
each of the two quarters of the academic school year. So with that, I want to go ahead and open it up to 
any ques�ons that folks might have, and I invite Chris to join me back on the screen   

Speaker 0    00:37:26    As we move to q and a. Please click the raise hand icon located at the botom of 
your screen. We hear a tone when your line is unmuted, at which �me please state your name and ask 
your ques�on. You may con�nue to submit writen ques�ons through chat by selec�ng all panelists from 
the dropdown menu, typing your message in the box provided and hi�ng enter to send. So   

Speaker 2    00:37:48    I'm going to take a moment, um, while we wait for addi�onal ques�ons to come 
into the chat to answer a couple of ques�ons that have already come in. Um, the first being, we had a 
ques�on come in that on the SSR monitoring protocol, um, page 14, there's an indicator asking, um, how 
the S e A monitors compliance with the requirements that an l e a record, the no�ce of federal interest 
in the official real property records for the jurisdic�on in which the facility is located as soon as possible. 
Um, how, and the ques�on is, how are other s e a monitor other SS e's monitoring compliance, um, with 
this indicator? And I'm going to ask if there are other state, uh, educa�on agency folks, um, on the line 
who can speak to how you are monitoring that par�cular requirement. I'm going to ask you to drop that 
in the chat.   

Speaker 2    00:38:46    Um, what I will say from our perspec�ve is that we are just now implemen�ng 
this, um, our review of this requirement as a part of our protocol. So we are s�ll in the process of, um, 
gathering different ss e a prac�ces. So what I might ask is that you, um, the person who submited this 
ques�on, if you will email your state mailbox, we will work with your program officer to get, um, a series 
of examples that we can then share with you since we don't have those, uh, readily available at this, at 
this moment. And I would ask, uh, Sandy, if you don't mind, if you'll please just as a reminder, drop the, 
uh, state mailbox, uh, addresses address in the chat. That would be helpful. Chris, I'm going to punt the 
next ques�on to you since you do you have much more experience with regard to our consolidated 
monitoring? And it, it's the ques�on about our monitoring protocols for, for the �tle programs, those 
that are included in the consolidated monitoring available in much the same way, um, SDRs,   

Speaker 3    00:40:06    Yes, they should be. And they're online. And I dropped a link in the chat. Um, I 
tagged it, consolidated, well, not tagged it. It's consolidated monitoring, uh, colon, and then the link to 
the, um, MSOs performance, uh, repor�ng, um, website. It has a link to their various protocols that they 
use, including the Title one and Title two and, and possibly others, as well as, uh, links to the repor�ng 
from the monitoring of events, uh, events in the past five or six years or so at least.   

Speaker 2    00:40:42    And taking a step, step   

Speaker 3    00:40:43    Back and if anything looks like it's not updated there, you can reach out through 
your state mailbox and we'll reach out to our front office and, and track it down the accurate info.   

Speaker 2    00:40:53    And we had a recommenda�on, Chris, that came in, um, from Mr. Parsley that if 
the, um, examples that, uh, one, one person ask us to share could be shared with all SCAs, um, that 
would be incredible. Luckily, the person who's running this, um, this session is in charge of our technical 
assistance. So perhaps we can work together to come up with a small package of examples that we 
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might be able to share, uh, with S c a. So thank you Mr. Parsley for that recommenda�on. It is something 
that we will certainly look into,   

Speaker 3    00:41:25    And I will say that's something that we've tried to do, um, as, as needs rise up. 
Uh, it's, it's been really good to see SES and grantees collaborate with each other, um, on 
implementa�on and, and sharing success stories and challenges as well. And, uh, we definitely seek to 
make those connec�ons when we can.   

Speaker 2    00:41:48    Any final ques�ons for us? I see not many addi�onal, uh, ques�ons in the chat. I   

Speaker 3    00:41:59    Mean, as always, you can reach out to your program officer through your state 
mailbox and we'll hit the ground running.   

Speaker 4    00:42:12    Melissa,   

Speaker 0    00:42:12    You're muted.   

Speaker 1    00:42:20    Thank you for joining us today.   

Speaker 3    00:42:36    I'm s�ll having a hard �me hearing Melissa. I'm not sure if that's universal.   

Speaker 0    00:42:42    Yeah, the audio was very quiet just then.   

Speaker 1    00:42:49    Apologies, I'll put some informa�on into the chat.   

Speaker 3    00:42:58    I see a ques�on in the chat, chat about, um, sharing find trends and findings. We 
do publish the, uh, the reports online, and that's a great way to check in really quickly. Um, again, we do 
send out newsleters and things, uh, you know, through the S D R and, uh, we'll, you know, try and 
highlight things as we can there. I'm sure   

Speaker 0    00:43:38    I don't see any further ques�ons in chat, and there are no hands raised at this 
�me.   

Speaker 3    00:43:47    Thanks for par�cipa�ng everybody.   

Speaker 2    00:43:54    Thank you for par�cipa�ng. Please. Um, we hope that you'll be able to join us for 
our future webinars.   

Speaker 0    00:44:02    That concludes our conference. Thank you for using event services. You may now 
disconnect. <silence>.  

 

 


