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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

04/22/2022

The School Board of Polk County, Florida

1915 S. Floral Avenue

Bartow

FL: Florida

USA: UNITED STATES

33830-0391

Office of Acceleration & Innov Teaching & Learning

Candy

Amato

Senior Director

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.165

Magnet Schools Assistance

ED-GRANTS-022222-001

Office of Elementary and Secondary Education (OESE): School Choice and Improvement Programs: 
Magnet Schools Assistance Program, Assistance Listing Number (ALN) 84.165A

84-165A2022-1

Office of Elementary and Secondary Education (OESE): School Choice and Improvement Programs 
(SCIP): Magnet Schools Assistance Program (MSAP),  84.165A

Amplifying Magnet Programs

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

FL-015 FL-015

Add Attachment Delete Attachment View Attachment

10/01/2022 09/30/2027

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Frederick

Heid

Superintendent

Andrew Baldwin

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

04/22/2022

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1238-Polk_MSAP2022_GEPA.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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GEPA - Polk District Schools  

 

 

All students in Polk County public schools may enroll in, and have full and equal opportunity to 
succeed in, the schools in the district. All students receive educational services for which they 
are eligible. This project will assure equitable access to, and participation in, its Federally 
assisted program for students, teachers, and other program beneficiaries with special needs. The 
barriers that can impede equitable access or participation and the strategies to overcome these 
barriers are as follows:  

1. Gender - The district does not anticipate barriers in this area.  

2. Race - The district does not anticipate barriers in this area.  

3. National Origin – Polk County has a high migrant population. The district as a whole, and 
several individual schools in the district, are now majority minority. There are many students 
enrolling in schools who do not speak English or are from homes where English is not spoken. 
The district department of English for Speakers of Other Languages (ESOL) provides translators 
for parent meetings and individual parent conferences for as many as 80 languages. 
Communication with these students and their families is of great concern.  

The school district contracts with an Internet-based provider for 60 standard documents 
translated into as many as 23 languages. The district holds a site license for unlimited access to 
these translated documents for all employees. The site also holds locally produced documents 
specific to the district. These appear in English, Spanish, and Haitian Creole. Additional 
documents specific to homeless children and youth may be made available on this site. Schools 
will have ready access to this information assuring immediate response time in many situations, 
i.e. health, tutoring, social services and school board information.  

4. Color - The district does not anticipate barriers in this area.  

5. Disability – Program strategies include immediate assessment to determine the academic and 
social needs of the participating students. Academic tutoring will be tailored to meet the needs of 
the students. Tutors are trained to use instructional methods, software, and other resources that 
are most appropriate. Contacts in schools are made aware of social services resources and are 
trained how to best direct students and families. In addition, Polk is a pilot district for a state 
Inclusion Model program. Two full- time inclusion trainers at the district office offer 
professional development to school faculties to accommodate students with various disabilities. 
The Florida Diagnostic and Learning Resource System office gives pedagogical and technology 
training to help accommodate disabled students. Student transportation arrangements are 
available for those with the need.  

6. Age - The district does not anticipate barriers in this area. Other steps taken to assure the 
quality of equitable access and participation are the adherence to the School Board’s Affirmative 
Action Plan, Grievance Procedures, Collective Bargaining Agreement (procedures and manuals), 
and the Student Code of Conduct. 
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PCPS continuously strives to ensure that each of the district’s 150+ school sites provides 

our students of diverse social, economic, ethnic, and racial backgrounds an opportunity to 

interact, learn, and grow together. Therefore, PCPS seeks the MSAP 2022 funding to continue its 

successful track record of establishing and sustaining integrated, innovative magnet schools 

throughout our district.  

The School Board of Polk County became the defendant in a desegregation lawsuit in 

1963. Over the next four decades, the district attempted numerous methods to desegregate 

leading to implementing magnet schools in 1990s. Due to its geographic size, PCPS was divided 

into four magnet zones in the original desegregation order. The district’s original eight magnet 

schools were created under the court order in 1992. In March of 2000, the federal court granted 

the unitary status to the district and put into place a Settlement Agreement by which the district 

maintains the progress made in diversified student assignments and equitable facilities. Since 

then, PCPS has created and sustained additional seven whole school magnets to encourage 

voluntary desegregation. PCPS is committed to protecting and sustaining desegregation of 

schools and ensuring schools are integrated environments where all students have an opportunity 

to interact as a part of a diverse student body reflecting the composition of our community.  

PCPS determines a need to eliminate, reduce, or prevent minority isolation at the school 

site or a feeder pattern through ongoing monitoring of community, zone, and district population 

trends that may influence the composition of schools and potentially limit students’ opportunity 

to interact and learn alongside diverse peers. To select the potential new magnet sites or the need 

to revise existing magnet schools, PCPS considers the social, economic, ethnic, and racial 

backgrounds of students at each school site.  
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Through the Amplify Magnet Schools (AMP) project, PCPS will add three new magnet 

schools and significantly revise three existing magnet schools to prevent and/or reduce minority 

isolation of African American and Hispanic students. At the same time, this effort will reduce the 

isolation of economically disadvantaged students at those school sites. Furthermore, the 

establishment or revision of these schools will increase parental choice, update the current 

enrollment system, add opportunities for voluntary desegregation, improve academic 

performance, and promote the capacity of staff to infuse innovative educational methods and 

practices that promote diversity, equity, and excellence.  

Polk County Public Schools is the largest employer in our county. The district has an 

active recruitment program, offers one of the highest beginning teacher salaries in the state and a 

generous benefits package to attract highly qualified teachers. PCPS is highly diverse work 

environment that abides by all legally appropriate nondiscriminatory practices as summarized in 

the following statement “No employee, student, or applicant for admission or applicant for 

employment shall on the basis of race, color, national origin, sex, language spoken, 

homelessness, disability, genetic information, marital status, age, religion, or any other basis 

prohibited by law be excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any educational programs, activities, services, or in any employment 

conditions, policies or practices, conducted by the Polk County Public School System” 

All staff members are bound by the professional Codes of Ethics, that include emphasis of 

valuing diversity and equity. 

 

 

 

PR/Award # S165A220010 

Page e9 



Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

The School Board of Polk County, Florida

Mr. Frederick

Superintendent

Heid

Andrew Baldwin 04/22/2022

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Mijana Lockard

1915 S. Floral Ave

Bartow

FL: Florida

33830-7124

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 100

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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Abstract

An abstract is to be submitted in accordance with the following: 
 
1.  Abstract Requirements

For research applications, abstracts also include the following:

Abstracts must not exceed one page and should use language that will be understood by a range of audiences.

Abstracts must include the population(s) to be served.

·
Research issues, hypotheses and questions being addressed.

· Study design including a brief description of the sample including sample size, methods, principals, and dependent, 
independent, and control variables, as well as the approach to data analysis.

·

Theoretical and conceptual background of the study (i.e., prior research that the investigation builds upon and that 
provides a compelling rationale for this study).

·
Abstracts must include subrecipient activities that are known or specified at the time of application submission.·
Abstracts must include primary activities to be performed by the recipient.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.]

Abstracts must include the project title, goals, and expected outcomes and contributions related to research, policy, and practice. 

1235-Polk_abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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POLK COUNTY PUBLIC SCHOOLS (PCPS) 

AMPLIFY MAGNET PROGRAMS (AMP) MSAP 2022 

 PCPS plans an ambitious, comprehensive, and far-reaching project that will create three new 

whole school magnets and revise three existing whole school magnets. The project will schools 

directly impact 3,614 students. In addition, the project will have a widespread positive influence 

on desegregation objectives districtwide. The following schools will participate in the program: 

• Stephens Elementary K-5 will become a new whole school magnet serving 428 students

with an International Baccalaureate Primary Years Programme (IB/PYP) magnet theme

and a goal to reduce MGI of Black students

• Garner Elementary K-5 will become a new whole school magnet serving 921 students

with a STEM/ Polytech magnet and a goal to reduce MGI of Black students.

• Blake Academy (K-8) will become a new whole school magnet serving 784 students

with a Primary and Lower Secondary Cambridge magnet theme and a goal to reduce

MGI of Black students.

• Bethune Academy (K-5) will be revised as a whole school Primary Cambridge magnet

with a goal to reduce MGI of Black students. The school will serve 432 students.

• D. Jenkins Academy (6-8) will be revised as a whole school Lower Secondary

Cambridge magnet with a goal to reduce MGI of Black students. The school will serve

525 students.

• Combee Academy (K-5) will be revised as a whole school Primary Cambridge magnet

with a goal to reduce MGI of Hispanic students. The school will serve 523 students.

Through this project, PCPS will address the following grant priorities: 

Competitive Priority 1- Need for Services 

Competitive Priority 2- New and Revised Magnets and Evidence of Promise 

Competitive Priority 3- Selection of Students 

Competitive Priority 4- Increasing Racial Integration and Socioeconomic Diversity 

Competitive Priority 6- Supporting a Diverse Educator Workforce and Professional Growth 

Invitational Priority 1- Whole School Magnets 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1239-POLK_AMP_PROJECTNARRATIVE_MSAP.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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AMPLIFY MAGNET PROGRAMS (AMP) 

POLK COUNTY PUBLIC SCHOOLS 

 

TABLE OF CONTENTS 

 

Competitive Priority 1- Need for Services 1 

Competitive Priority 2- New and Revised Magnets 12 

Competitive Priority 3- Selection of Students 17 

Competitive Priority 4 – Increasing Racial Integration and Socioeconomic 

Diversity 

 

19 

Competitive Priority 6 -Supporting a Diverse Educator Workforce and 

Professional Growth 

 

24 

Invitational Priority 1- Whole School Magnets 26 

Desegregation 26 

Quality of Project Design  60 

Quality of Management Plan 106 

Quality of Personnel 120 

Quality of Project Evaluation 129 
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Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 1 

Competitive Priority 1- Need for Services 

Polk County Public School District (PCPS), located in Central Florida, serves over 

110,000 students in more than 150 schools. Polk County has a total area of 2,011 square miles 

making it geographically the 4th largest county in Florida. 

According to the latest Census, Polk County's population grew 

faster than the state and the nation over the last decade, 

increasing in population by 20.4% from 2010. With a fast-

growing population of changing demographics, PCPS is among the 30 largest in the nation and 

the 7th largest school district in Florida. PCPS continuously strives to ensure that each of the 

district’s 150+ school sites provides our students of diverse social, economic, ethnic, and racial 

backgrounds an opportunity to interact, learn, and grow together. Therefore, PCPS seeks the 

MSAP 2022 funding to continue its successful track record of establishing and sustaining 

integrated, innovative magnet schools throughout our district.  

The School Board of Polk County became the defendant in a desegregation lawsuit in 

1963. Over the next four decades, the district attempted numerous methods to desegregate 

leading to implementing magnet schools in 1990s. Due to its geographic size, PCPS was divided 

into four magnet zones in the original desegregation order. The district’s original eight magnet 

schools were created under the court order in 1992. In March of 2000, the federal court granted 

the unitary status to the district and put into place a Settlement Agreement by which the district 

maintains the progress made in diversified student assignments and equitable facilities. Since 

then, PCPS has created and sustained additional seven whole school magnets to encourage 

voluntary desegregation. PCPS is committed to protecting and sustaining desegregation of 

schools and ensuring schools are integrated environments where all students have an opportunity 

to interact as a part of a diverse student body reflecting the composition of our community.  
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Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 2 

Polk’s PreK-12 student body of over 110,000 became “majority-minority” in the past ten 

years, currently 36% white, 20% Black, and 39% Hispanic. However, each magnet zone is 

demographically unique, which is taken into consideration in selection of new magnet sites. 

Table below shows the current PCPS enrollment percentages by magnet zone for three largest 

population groups. Table below encompasses enrollment at all public school options in PCPS, 

including traditionally zoned (feeder), magnet, choice, and charter schools. 

Table 1. Largest population group enrollment percentages by magnet zone 

ZONE White Black Hispanic 
Lakeland (A) 44% 19% 31% 

Winter Haven (B) 36% 23% 37% 
Haines City/ Davenport (C) 18% 20% 57% 

Bartow (D) 42% 16% 38% 
District Wide 36% 20% 39 

 

 PCPS determines a need to eliminate, reduce, or prevent minority isolation at the school 

site or a feeder pattern through ongoing monitoring of community, zone, and district population 

trends that may influence the composition of schools and potentially limit students’ opportunity 

to interact and learn alongside diverse peers. To select the potential new magnet sites or the need 

to revise existing magnet schools, PCPS considers the social, economic, ethnic, and racial 

backgrounds of students at each school site.  

Through the Amplify Magnet Schools (AMP) project, PCPS will add three new magnet 

schools and significantly revise three existing magnet schools to prevent and/or reduce minority 

isolation of African American and Hispanic students. At the same time, this effort will reduce the 

isolation of economically disadvantaged students at those school sites. Furthermore, the 

establishment or revision of these schools will increase parental choice, update the current 

enrollment system, add opportunities for voluntary desegregation, improve academic 
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performance, and promote the capacity of staff to infuse innovative educational methods and 

practices that promote diversity, equity, and excellence.  

1.The cost of fully implementing the magnet schools project as proposed 

PCPS plans an ambitious, comprehensive, and far-reaching project that will transform six 

schools and impact 3,614 students directly. In addition, the project will have a widespread 

impact on desegregation objectives and parental choice districtwide. The AMP project targets six 

school sites showing increased trends toward minority group isolation and at risk of diminishing 

opportunities for students to learn in a diverse environment reflecting the composition of their 

communities. The project will add 2,134 new magnet seats at three district schools experiencing 

minority and socioeconomic isolation and vulnerable to becoming further isolated. Furthermore, 

AMP will significantly revise three existing magnet schools resulting in increased attractiveness 

of the programs and higher school enrollment, as well as improved performance. The scope of 

transformation at each school site is summarized in Table 2. 

Table 2- Scope of transformation at each school site 

STEPHENS ELEMENTARY ACADEMY (K-5) 

Location Bartow (Magnet Zone D) 

Number of New 
Magnet Seats 

Whole School Magnet- 429 

Theme International Baccalaureate Primary Years Programme (IB/PYP) 

MGI Objectives Reduce minority isolation of African American students 

Other MSAP 
Objectives 

• Reduce isolation of economically disadvantaged students  

• Improve academic performance  

• Improve staff capacity to address the needs of diverse students 

• Transform school with systemic reforms and innovation  

• Increase community and parental engagement 

Impact Stephens Elementary school will be completely transformed from a low-

performing, under-enrolled, minority isolated school to a vibrant, academically 

excellent, diverse IB school. Since the school is significantly under-enrolled, 
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the creation of an attractive magnet program will provide for better utilization 

of facilities and offer additional elementary school capacity in Zone D. 

Furthermore, the school will contribute to the increased access to middle school 

magnet IB programs by a direct feeder pattern with an existing magnet school 

Union Academy. 5th-grade students from Stephens will automatically 

matriculate to grade 6 at Union IB/MYP, along with 5th graders with Bartow 

Elementary Academy. This will contribute to the diversification of Union 

Academy by increasing minority participation. A newly established IB program 

will prepare students and increase interest in high school IB programming 

available to all students in this zone. 

GARNER ELEMENTARY ACADEMY (K-5) 

Location Winter Haven (Magnet Zone B) 

Number of New 
Magnet Seats 

Whole school magnet-921 

Theme STEM/ Polytech 

MGI Objectives Reduce minority isolation of African American students 

Other MSAP 
Objectives 

• Reduce isolation of economically disadvantaged students  

• Improve academic performance  

• Improve staff capacity to address the needs of diverse students 

• Transform school through systemic reforms and innovative approaches 

• Increase community and parental engagement 

Impact Garner Elementary school will be completely transformed from a low-

performing, under-enrolled, minority isolated school to a vibrant, academically 

excellent, diverse STEM school. The school will almost double the magnet 

school capacity at the elementary level in zone B. Since the school is 

significantly under-enrolled, creating an attractive magnet program will provide 

better utilization of facilities and offer additional elementary school capacity in 

Zone B. Furthermore, the school will become a feeder to the already existing 

Lake Alfred Polytech Academy. Aligned in magnet theme, these two schools 

will complete a seamless K-8 STEM pattern in Zone B. 5th graders from 

Garner Academy will automatically roll up to Lake Alfred Polytech grade 6, 

thus contributing to desegregation efforts zone-wide. 

ROSABELLE W BLAKE ACADEMY (K-8) 

Location Lakeland (Magnet Zone A) 
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Number of New 
Magnet Seats 

Whole school magnet-748 

Theme Cambridge Primary and Lower Secondary Program 

MGI Objectives Reduce minority isolation of African American students 

Other MSAP 
Objectives 

• Reduce isolation of economically disadvantaged students  

• Improve academic performance  

• Improve staff capacity to address the needs of all students 

• Transform school through systemic reforms and innovative approaches 

• Increase community and parental engagement 

Impact RW Blake will be transformed from an under-enrolled, minority isolated school 

to a vibrant, academically excellent, diverse Cambridge magnet school. Since 

the school is significantly under-enrolled the creation of an attractive magnet 

program will provide for better utilization of facilities and offer additional 

elementary and middle school capacity in the Zone A. Newly established 

Cambridge program will prepare students and increase interest in high school 

Cambridge Programming available to all students in this zone. 

BETHUNE ACADEMY (K-5) 

Location Haines City (Magnet Zone C) 

Number of Revised 
Magnet Seats 

Whole school magnet-432 

Theme Primary Cambridge 

MGI Objectives Reduce minority isolation of African American students 

Other MSAP 
Objectives 

• Reduce isolation of economically disadvantaged students 

• Improve academic performance  

• Improve staff capacity to address the needs of diverse students 

• Transform school through systemic reforms and innovative approaches 

• Increase community and parental engagement 

Impact Bethune Academy will be transformed from an under-enrolled, minority 

isolated magnet school to a vibrant, academically excellent, diverse Cambridge 

school. Since the school is significantly under-enrolled revision to a more 

attractive magnet program will provide better utilization of facilities and offer 

additional elementary school capacity in Zone C. 5th grade students from 

Bethune will automatically matriculate to grade 6 at Daniel Jenkins Academy. 

Aligned in the magnet theme, these two schools will complete a seamless K-8 
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Cambridge pattern in Zone C. 

DANIEL JENKINS ACADEMY (6-8) 

Location Haines City (Magnet Zone C) 

Number of Revised 
Magnet Seats 

Whole school magnet-525 

Theme Whole School – Lower Secondary Cambridge 

MGI Objectives Reduce minority isolation of African American students 

Other MSAP 
Objectives 

• Reduce isolation of economically disadvantaged  

• Improve academic performance  

• Improve staff capacity to address the needs of diverse students 

• Transform school through systemic reforms and innovative approaches 

• Increase community and parental engagement 

Impact D. Jenkins Academy will be completely transformed from a minority isolated 

magnet school to a vibrant, academically excellent, diverse Cambridge school. 

The revision to a more attractive magnet program will better utilize facilities 

and offer additional middle school capacity in Zone C. 5th grade students from 

Bethune will automatically matriculate to grade 6 at Daniel Jenkins Academy. 

Aligned in the magnet theme, these two schools will complete a seamless K-8 

Cambridge pattern. A newly established Cambridge program will prepare 

students and increase interest in high school Cambridge Programming available 

to all students in this zone. 

COMBEE ACADEMY (K-5) 

Location Lakeland (Magnet Zone A) 

Number of Revised 
Magnet Seats 

Whole School Magnet – 523 

Theme Cambridge AICE Primary  

MGI Objectives Reduce/Prevent minority isolation of Hispanic students 

Other MSAP 
Objectives 

• Reduce isolation of economically disadvantaged students  

• Improve academic performance  

• Improve staff capacity to address the needs of diverse students 

• Transform school through systemic reforms and innovative approaches 

• Increase community and parental engagement 

Impact Combee Academy will be completely transformed into a vibrant, academically 

excellent, diverse Primary Cambridge school that will attract a diverse 

 

PR/Award # S165A220010 

Page e22 



 

Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 7 

population to reduce and prevent minority isolation of Hispanic and 

economically disadvantaged students. Creating an attractive magnet program 

will provide for better utilization of facilities. In addition, the school will begin 

its feeder pattern to RW Blake 6th grade. This will positively affect 

desegregation efforts at RW Blake and create a seamless K-8 feeder pattern for 

students from one of the most impoverished neighborhoods in Lakeland. 
 

In addition to addressing the needs of each school, PCPS will technologically upgrade the 

magnet enrollment system and align it to the most current Census data. The “Black and non-

Black” racial quotas from the 1954 U.S. Supreme Court were replaced by the June 2007 ruling 

that schools may not determine student admissions by race alone. Polk’s replacement system of 

random student selection for magnets over the next two years proved inadequate to ensure 

continued balance in diversity over time. Membership trended toward having disadvantaged 

subgroups underrepresented in magnet schools. Meanwhile, Polk’s Hispanic membership has 

more than doubled, from 16% in 2004 to 39% in 2022, and the housing market further 

contributed to the concentration of various demographic groups in specific areas of the district. 

In response, PCPS developed an innovative, equitable enrollment lottery fashioned after the 

successful approach of the Berkley Unified School District. This innovative enrollment plan 

relies on lottery pools identified by key characteristics and weighted factors of socio-economics, 

race, SPED, and ELL, contributing to a more diverse student population. The system utilizes 

Census data to ensure currency and accuracy. Attachment 1 provides an overview of the 

enrollment system. 

The total expenses of the AMP project will be  per 

student over the grant period. The budget narrative details all proposed expenses. Table 3 

presents the overview of costs. 
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Table 3 – Budget projections and per student expenditures 

Budget 
Categories 

Acceleration & 
Innovation 

Blake 
 K-8 

Bethune  
K-5 

Combee 
 K-5 

D. Jenkins  
6-8 

Garner  
K-5 

Stephens  
K-5 

Total 

Personnel 1446983.37 676708.37 601708.37 434533.42 434533.42 676152.37 621008.37 4891627.69 

Benefits 555788.10 251756.32 236243.07 153590.58 153590.58 250819.59 244111.58 1845899.825 
Travel / 

Training 316750.00 166625.00 142125.00 142725.00 141025.00 161000.00 286000.00 1356250 

Equipment 26200.00 330100.00 247300.00 119850.00 99729.00 261400.00 259600.00 1344179 

Supplies 439750.00 329500.00 282575.00 188500.00 223250.00 288800.00 272000.00 2024375 
Contractual 

578000.00 400300.00 363800.00 345500.00 344100.00 360000.00 255500.00 2647200 

Other 113000.00 97500.00 59000.00 57100.00 57100.00 16000.00 62000.00 461700 
Indirect 
Costs 115752.54 61340.21 53262.55 41350.89 40682.81 56128.71 59850.33 428368.0514 

Total Costs 3592224.00 2313829.9 1986014.00 1481149.90 1481981.81 2070300.67 2060070.29 14.999,599.57 
 

2. The resources available to the applicant to carry out the project if funds were not provided. 
 

PCPS allocates funding to each of the 150+ schools, including but not limited to staffing, 

transportation, technology, and professional development. In addition, district has extensive 

human capital that will ensure that programs are well monitored and successful. District funding 

traditionally supports only the infrastructure of facilities, standard furniture, essential equipment, 

and the salaries and benefits of classroom teachers, administrative staff, and general support 

staff. PCPS allocates significant dollars for staffing at each school, including teachers, 

administrative teams, and support personnel. If funds under the MSAP program were not 

provided, PCPS would not be able to launch the magnet programs at the proposed schools. While 

the district general budget is adequate to maintain magnet school funding for sustaining the 

current magnet programs, the budget is insufficient to initiate new projects. PCPS lacks the funds 

to develop the highly specialized curricula, financially support Cambridge and IB accreditation 

processes, support specialized magnet theme and systemic reform teacher preparation, establish 

valuable partnerships with community stakeholders, engage in comprehensive and equitable 
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recruitment efforts for new programs, or purchase the sophisticated technology and equipment 

necessary. Therefore, without MSAP support, PCPS would not be able to initiate and implement 

this project successfully. Funding from the MSAP grant will be used to implement 

 highly effective change management model that focuses on equity and uses programs 

with a proven track record such as STEM, Cambridge, and International Baccalaureate 

 seamless K-8 feeder patterns that deliberately provide appropriate support for minority, 

economically disadvantaged, diverse students and lead to advanced college and career 

preparatory high school programs already available in our district 

 equitable practices that promote intraschool integration and infuse positive behavior and 

restorative practices to provide success for all students 

 innovative technology-based academic scaffolding solutions and highly engaging 

summer learning support model 

 integration of STEM into all facets of each program to provide students with increased 

post- secondary opportunities as these career options continue to increase dramatically in 

Polk County and the I-4 tech corridor in Central Florida 

 dynamic professional development, intensive coaching, peer modeling, and multi-

dimensional support for teachers and administrators 

 creative and dedicated business and community partners that will support the academic 

and social-emotional needs of our students 

 aggressive marketing plan to attract students from diverse backgrounds and reduce 

minority group isolation 

 updated, equitable enrollment system to promote access to quality magnet schools  
 

3. The extent to which the costs of the project exceed the applicant’s resources. 

The AMP project requires significant initial funding to meet the performance measures 

(Attachment 2). Without MSAP funding, Polk cannot afford to successfully initiate or implement 

the AMP project. PCPS has been recognized for its sound fiscal management. Other districts in 

Florida have closed schools and/or laid off teachers to comply with Florida’s costly Class Size 

Reduction amendment, as well a recent mental health and school safety legislation that impacted 
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the district budget. Polk has complied without closing schools or laying off teachers. Grades K-3 

are limited to 18 student and grades 4-8 core courses to 22 students. The Florida DOE reports 

Polk is consistently among the best of Florida districts at directing dollars to the classroom. Polk 

ranks 65 out of the 67 districts in administrative costs. According to the FDOE Quality Link, 

Polk’s pupil transportation efficiency ranks 9th highest in the state overall and highest in the 

state for districts with 400 or more buses. PCPS’s current financial reality does not include local 

funds to initiate or significantly revise magnet programs. Since Florida has no income tax, 

schools depend heavily on property and sales tax revenues. Polk ranks 41st in Florida in per 

capita school district property tax levies. Although per-pupil spending in Florida (ranked 45th in 

the country) has been slowly increasing, the allocations are not enough to support innovative and 

extensive programs proposed. Polk ranks low in per-pupil funding compared to other counties in 

Florida. Polk’s per-student funding increased to $7,567.37 per student in the 2021/2022 school 

year, still ranking 61 out of 67 Florida counties in funding per student. Since Florida encourages 

the growth of charter schools, the outflux of per-pupil funding to the growing number of charter 

schools has placed an additional burden on districts’ finance. This channels more than 

$88,400,000 from the annual district budget to charter schools, though cost savings to district 

from having fewer students are much less. In the past few years, several voucher “scholarship” 

programs that allow public funding to follow the students to a private setting have also put a dent 

in the district finances. Table 4 shows considerable dollars available to these schools in many 

areas, but not sufficient to fund the scope of expansive reconfiguration of these schools. 

Table 4- Annual PCPS allocations per proposed magnet site in key categories and AMP needs 

School Transportation Staffing Professional 
Development 

Title II 
Training 

Technology 

Stephens Academy  $2,591,118 $1,674 $30,757 $3,696 
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4. The difficulty of effectively carrying out the approved plan and the project…. 

MSAP funding will provide the capacity for change that the targeted schools cannot 

otherwise afford. The project will serve a total of 3,614 students, of which 2,134 are brand new 

magnet seats. Each of these programs is located in an extremely low socioeconomic 

neighborhood, in a county already struggling with low socioeconomic, rising housing prices and 

homelessness, low wage, and low skill jobs. Five of the six AMP magnets are located in urban 

neighborhoods comparable to large, metropolitan, inner cities in terms of minority 

predominance, poverty, rates of imprisonment, and crime victims. The sixth one (Combee 

Academy) is located in the area of deep, multigenerational poverty. The location of these schools 

has caused under-enrollment, as students use a variety of choice options to seek placement in 

schools located in more affluent neighborhoods.  

According to a US News and World Report study, the Lakeland/Winter Haven area in 

Polk County has the dubious distinction of being recognized as one of the 25 worst locations for 

promising job growth in the nation. Many large warehouses have attracted minimum wage jobs 

in the past few years. However, a lack of a highly educated workforce stands in the way of future 

economic potential. In addition, the county suffers from significantly higher than average teen 

Garner Academy  

$5,600,000 
All Magnet/ Choice 

Transportation 

$3,834,112 $1,674 $30,757 $5,117 

Combee Academy $2,069,138 $1,674 $30,757 $3,570 

R.W. Blake K-8 $3,225,641 $1,674 $30,757 $3,850 

Bethune Academy $2,818,298 $1,674 $30,757 $5,782 

D. Jenkins Academy $2,211,140 $1,674 $30,757 $3,020 

Annual District Cost $5,600,000 $16,749,447 $10,044 $184,542 $25,035 

Annual Project Need (avg) District In-Kind $17,725,131 $3,925,646 $2,268,835 

Annual Project 
Shortfall 

$0 ($975,684) ($3,763,491) ($2,243,800) 
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pregnancy and post-secondary completion rates in a state that performs below average in 

national studies. Therefore, the establishment of rigorous, innovative magnet programs will 

positively impact multiple aspects and needs of our school district. 

According to the most recently available assessment data, Polk County is currently 

ranked 53 out of the 67 counties in terms of academic performance. While due to COVID testing 

has been suspended or not counted, the above ranking is a many-year trend. The six included 

schools experience low academic performance that includes substantial achievement gaps for 

minority students. Furthermore, schools are experiencing significant disciplinary challenges that 

interfere with academic learning. While these schools experience many challenges, MSAP 

funding will ensure support and resources to support all aspects of the program and transform 

these schools into sought-after, diverse, high-performing schools. PCPS has a long track record 

of utilizing magnet schools and voluntary desegregation to bring about such change. Through the 

past MSAP grants, PCPS has “turned around” schools that were pervasively low-performing, 

some even at the risk of state closure. Furthermore, our magnet schools have consistently risen 

above the assessment statistics. According to the most recently available testing data, two of our 

current magnets are among the top ten schools in the state, and all of our whole-school magnets 

performed at a grade of C or better, with 7 out of 15 rated as A schools.  

Competitive Priority 2- New/Revised Magnets and Strength of Evidence 
 

The extent to which the applicant proposes to carry out a (1) new, evidence-based magnet 

program ; (2) significantly revise an existing magnet or (3) replicate successful programs 
 

PCPS seeks establish three new magnet schools and revise three existing magnet schools to  

 reduce and prevent minority isolation; 

 increase parental choice and equity for all families;  

 improve academic performance for students; 

 reduce inequities in discipline experienced by minority groups;  
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 train stakeholders to foster a culture of integration and equity at each diverse school; 

 increase opportunities for advanced and innovative programs for minority and low-

income students; and 

 establish seamless K-8 magnet patterns providing a continuum of support for all students  

Schools were selected based on the need for reducing minority isolation, thus continuing the 

successful role of magnet schools in the desegregation and equity of PCPS. Thematic approaches 

were guided by evidence, experience, and community input. The proposed program intentionally 

creates feeder patterns to provide stability, vertical program articulation, and higher parental 

involvement. Establishment or revision of these schools is well-timed and based on community 

input. The design of schools will build on prior success of our K-8 magnet school in increasing 

academic performance and access to quality education for minority and low-income students.  

Table 5. Included whole school magnets 

School Location Grades Type Capacity Magnet Theme 
Stephens Academy Bartow 

Zone D 
K-5 New 428 International Baccalaureate 

Primary Years Programme 
Garner Academy Winter Haven 

Zone B 
K-5 New 921 STEM 

RW Blake Academy Lakeland 
Zone A 

K-8 New  
784 

Primary and Lower 
Secondary Cambridge 

Combee Academy Lakeland 
Zone A 

K-5 Revised 523 Primary Cambridge 

Bethune Academy Haines City 
Zone C 

K-5 Revised 432 Primary Cambridge 

D. Jenkins 
Academy 

Haines City 
Zone C 

6-8 Revised 525 Lower Secondary Cambridge 

 

Each school is discussed in mandatory Table 5 attachment. Curriculum, programming, 

and theme details are further discussed in the Quality of Project Design section of this proposal. 

The program builds on studies that show moderate and strong evidence of promise. Studies are 

also referenced and explained in the Evidence Form for Competitive Priority 2. Copies of studies 

are available as Attachment 3 and Attachment 4, respectively. 

STUDY 1. Meets WWC standards without reservations (strong evidence) 

 

PR/Award # S165A220010 

Page e29 



Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 14 

Allington, R. L., McGill-Franzen, A., Camilli, G., Williams, L., Graff, J., Zeig, J., et al. (2010). 

Addressing summer reading setback among economically disadvantaged elementary 

students. Washington, DC: Office of Educational Research and Improvement, U.S. 

Department of Education, Grant # R305T010692-02. 
 

Study Synopsis: This RCT study examined the impact of self-selected books provided to 1,300 

economically disadvantaged elementary students over three years on performance in reading. 

Citation Outcomes: The study found that students who received three consecutive years of free, 

self-selected summer reading books had statistically significantly higher reading test scores, as 

assessed by state standardized tests than students who did not receive summer reading books 

• The reported effect size of was 0.14 (per WWC - roughly an equivalent to moving a 

student from the 50th percentile to the 56th percentile of reading achievement) 

• The highest size effects (0.21) were for most economically disadvantaged students 

Relevance to the project: 

• The study sample included students in the region where PCPS is located and had 

demographic characteristics similar to the PCPS (especially when it comes to SES) 

• This strategy will address the retention and success of diverse student groups, including 

minority and low socioeconomic students. Many of these students experience a “summer 

slide,” a loss of learning competencies during the lengthy period with no school. Most of 

our economically disadvantaged students do not have the means to participate in quality 

summer educational experiences available to their middle and upper-class peers. In 

addition, their parents often lack access to quality educational materials. This promotes 

the increase in the achievement gap among the demographic groups. Research indicates 

that students experience a “summer learning loss” that compounds over the years and 

adversely affects academic achievement. 
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• The AMP program will develop a mandatory summer learning program for all students. 

The program will include self-study, interest-based, academically warranted, and teacher 

monitored components. The strategy will directly affect all 3,164 participating students. 

• The AMP program will consist of several elements in common with the study 

o Self-selected reading materials and activities that are at the students’ interest and 

reading level 

o Availability of materials throughout the summer 

Attachment 5 provides information and examples of proposed summer programming. Attachment 

3 provides a copy of this study. 
 

STUDY 2. Meets WWC standards with reservations (moderate evidence) 

Augustine, C. H., Engberg, J., Grimm, G., Lee, E., Wang, E., Christianson, K. & Joseph, A 

(2018). Can restorative practices improve school climate and curb suspensions? An 

evaluation of the impact of restorative practices in a mid-sized urban school district. 

RAND Corporation. Santa Monica.RR-2840-DOJ.  

 Study Synopsis: This study was a randomized controlled trial of the effects of restorative 

practices on classroom and school climates and suspension rates. The authors examined a 

specific restorative practices program — the International Institute for Restorative Practices' 

SaferSanerSchools™ Whole-School Change program —implemented over two years in 44 low-

income schools in Philadelphia. The study looked into impact on discipline and school climate. 

Citation Outcomes: The study found that students participating in the restorative practice 

schools showed significant reduction in exclusionary discipline referrals and decreased 

instructional days loss due to exclusionary discipline (moderate effect size). The study further 

found strong evidence that program implementation had positive impacts on teachers’ 

perceptions of teaching and learning conditions. The intervention further reduced disparities in 
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suspension rates by race and income. Fewer African American and low-income students were 

suspended in the implementation schools than in control schools. 

Relevance to the project:  

• The study took place in majority/minority district that includes significant number of low 

income students. Most study settings were urban. Five out of six schools included in the 

AMP project are located in predominantly minority, low income urban setting. Therefore, 

there is a significant population overlap with the presented study sample. 

• Disciplinary inequity is well documented for many of our diverse students, impacting the 

school culture, self-esteem, and, ultimately, academic performance and postsecondary 

outcomes. The AMP project will deliberately address behavior and discipline equity to 

increase intraschool desegregation and retention of minority and economically 

disadvantaged students in our rigorous programs, while simultaneously building social 

and emotional competencies and improving academic outcomes. As a part of the 

program, all schools will implement positive behavior and restorative practices that will 

lead to a reduction of disciplinary referrals and equitable discipline protocols and 

implementation. The strategy will directly affect all 3,614 magnet students.  

• The AMP program will include several elements in common with the study, including: 

• Intensive professional development for school staff in equity, strategies for 

engagement of diverse students, positive behavior and restorative practices 

• Monitoring of implementation of these practices though observation, walkthroughs, 

as well as discipline records 

• Focus on positive and culturally relevant practices 
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• Implementation of equitable discipline practices will be a part of the impact study. 

The study design is described in the Quality of Evaluation Plan. The outcomes will be 

measured by the available discipline data, as well as by a perception of equity surveys 

for students, staff, and families 

Attachment 6 presents a toolkit that will be used in planning for implementation of restorative 

practices. Attachment 4 provides a copy of this study. 

Competitive Priority 3 – Selection of Students 

The extent to which the applicant proposes to select students to attend magnet schools by 

methods such as lottery, rather than through academic examination. 

Mandatory Table 6 is attached in support of this competitive priority. 

One hundred percent of the students who are enrolled in a magnet school in PCPS, 

including new and revised magnet schools proposed by this project, are selected by random 

lottery. No students are admitted into a magnet school via audition, academic examination, or 

any other process other than a random lottery. Polk County has developed an innovative magnet 

school weighted lottery process in response to the 

2007 Supreme Court Ruling, which no longer 

permitted districts to use individual student data to 

determine weighting for placement in enrollment 

processes. Using the four magnet school zones in 

place from the original desegregation court order, Polk County used the United States National 

Grid from the Federal Geographic Committee, which identifies each square mile in Polk County 

by range, township, and section. Students were then geo-coded onto a map of Polk County to 

determine the number of students within each grid. Since most schools in Polk County qualify 

for the Community Eligibility Provision, Polk County relies on SNAP (Supplemental Nutrition 

Assistance Program) and TANF (Temporary Assistance for Needy Families) as direct 
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certification of poverty, even though some of our neediest families, including many who are of 

Hispanic origin, choose not to participate in these programs. Each grid was given a grid 

designation determined by all of the students in the grid, depending on where they fell in each of 

these four categories. Once the designation for each student within a grid was determined, that 

the entire grid was assigned a grid designation, and all students residing within a shared grid are 

assigned to the same applicant pool. While individual students within this grid may not exhibit 

the same category values as the grid in which they reside, there is a significantly increased 

likelihood that a student selected from an applicant pool will reflect the select demographic 

categories of the identified grid. As seats become available in a magnet school, staff review the 

demographic category values for that particular grade level and the magnet school. They then 

determine which applicant pool is needed for that grade level based on the magnet school's 

student population compared to the community demographics. Once that determination is made, 

a computer-generated lottery selects student from one of the three applicant pools. One applicant 

pool coincides with students who fall within the low range of the grid within this magnet zone. 

The second applicant pool coincides with the average range for the grid within this magnet zone. 

The final applicant pool reflects the high range for the grid in this magnet zone. 

To ensure that our schools represent the makeup of the communities the schools serve, 

the district will continue to consult with Maree Sneed, Senior Counsel at Hogan and Lovells, and 

other districts both within the state of Florida and around the nation. This enrollment process, 

which currently includes weighting factors of socioeconomic status, racial diversity, special 

needs students, and ELL students, requires revisions based on the 2020 Census. As part of this 

proposal, the district will continue to work with community members, SAC committees, focus 
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groups, and business partners to design a stronger and more equitable enrollment process that 

addresses changing trends that may be evidenced in the 2020 Census data. 

Similar to Berkley Unified School 

District model, the enrollment system is 

based on neighborhood priorities. 

Neighborhoods are identified as priority 

one, two, or three based on that 

neighborhood's similarity to the overall 

population of the magnet school zone. 

Once each neighborhood priority is 

determined and assigned a value, students from those neighborhoods are chosen by random 

lottery. During this grant, the district will create a technology-based methodology by which to 

reevaluate the neighborhood priorities utilizing this new 2020 Census data. Diversity at the 

school site will be significantly increased because, although individual students will not be 

selected by these factors, specific priority neighborhoods that have a preponderance of students 

underrepresented at the magnet school will have more students drawn from those priority 

neighborhoods. Figure on the right provides an example of priority determinations that will be 

adjusted based on the Census 2020. The example in the figure is based on the 2010 Census. 

Competitive Priority 4 – Increasing Racial Integration and Socioeconomic Diversity 

The extent to which the applicant proposes to increase racial integration by taking into account 

socioeconomic diversity in designing and implementing magnet school programs. 

Polk County has always been an area with significant sections of generational poverty. 

Still, in recent years that trend has resulted in greater isolation of pockets of poverty within 

regions with more affordable housing and higher opportunities for agriculture or manual work. A 
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study by the Brookings Institution, identified the greater Lakeland-Winter Haven Urban areas as 

one of the areas in the country experiencing the greatest rise in concentrated poverty. Brookings 

Institution identifies the trend of poverty becoming more concentrated in high-poverty and 

disadvantaged neighborhoods, including those "distressed" with more than 40% and "high 

poverty" where more than 20% of residents live in poverty. Furthermore, this study found that 

"minorities continued to make up a disproportionate share of residents in higher-poverty tracts 

and experienced concentrated disadvantage at higher rates than white residents." The AMP 

schools will address both isolation of minority groups and economically disadvantaged students. 

Currently, the economic status is reported by the Florida Department of Education which 

identifies students as eligible for free meals based upon the Direct Certification determination of 

through SNAP; TANF; or the extension of eligibility to children experiencing homelessness who 

have been identified on the local liaison's list; Head Start participants; identified migrant youth; 

identified runaways; non-applicants approved by local officials; foster children who are certified 

through means other than a household application; and those eligible for Medicaid (FLDOE, 

2020). This placement is much more rigorous, with significantly lower poverty thresholds than 

previously used the free/reduced lunch eligibility. The schools that reach 60% or more 

economically disadvantaged with a multiplier 1.6 are given a "community status" where all 

students receive free meals. The 1.6 multiplier adjusts for students whose parents choose not to 

or do not know how to access services and those temporarily distressed. Therefore, the multiplier 

provides a more accurate numbers of the economically disadvantaged student at each school site. 

Table 6 - Percent of economically disadvantages students and effects of the MSAP grant 
 

School % Directly Certified 
Students (low SES) / % 

with 1.6 multiplier 

MGI goal effect on economically 
disadvantaged students (PM1) 

Stephens Academy 87%/100%* The goal for the schools is a reduction of 
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R.W. Blake Academy K-8 65%/100%* minority isolation of African American or 
Hispanic (Combee Academy) students at 
each school site. Reduction of MGI will 
simultaneously reduce the isolation of 
economically disadvantaged students  

Bethune Academy 83%/100%* 

Garner Academy 80%/ 100%* 
D. Jenkins Academy 59%/ 94% 

Combee Academy K-5 78%/100%* 
100* - 1.6 multiplier results in above 100% 

All activities in this project will be viewed and guided through the lens of equity. PCPS has 

long recognized that percentage of minority students in a school is often correlated with the 

percentage of students from an impoverished background. Housing and economic inequities 

often lead to a lack of educational access and opportunity. Therefore, this program is designed to 

address pervasive achievement gaps and provide access to high-quality education to all students, 

including those from poverty. Furthermore, activities planned directly address intraschool equity 

and strategies to increase academic achievement for all students. The following strategies 

address the plans to increase racial integration by taking into account socioeconomic diversity 

 Stabilizing school enrollment by expanding school zone and providing transportation 

services. One of the detrimental educational characteristics of low-income neighborhoods is 

mobility. Most of the residents in economically disadvantaged communities are renters who 

move as the housing situation changes. Unfortunately, with a zoned school model, that means 

frequent school changes, which result in higher absenteeism and behavior problems, as well 

as a lack of educational continuity. By creating a magnet zone, the enrollment area will be 

expanded so that students can stay in a school even when they move within the area. PCPS is 

committed to providing transportation to all magnet students during and after the grant 

period, therefore providing access to low-income students whose patents frequently cannot 

afford or arrange for their own transportation. Stability will allow students to develop 
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positive relationships with peers and adults, work on a continuum of curriculum and 

interventions, and access advanced programming to provide better options for the future. 

 Enrollment lottery that takes into account economic diversity. Our current magnet and 

choice enrollment system takes into account the socioeconomics of the neighborhood in 

which each applicant resides (Attachment 1 and Priority 3-Selection of Students). Through 

the MSAP 2022, we will be able to adjust and revise the enrollment system according to the 

Census 2020 data. This will further enhance access to low socioeconomic students to magnet 

schools since neighborhoods have changed since the last Census under which the enrollment 

system was initially developed. PCPS developed an innovative magnet school weighted 

lottery process in response to the Supreme Court Ruling, which no longer permitted districts 

to use individual student data to determine weighting for enrollment processes. During this 

round of MSAP grant, the enrollment system will be revised to correspond to the Census 

2020 data, further assuring equitable access to magnet schools for low-income students. 

 Magnet themes that provide advanced academic development and support. 

 One of the main concerns in the selection of the themes was finding the ways to promote equal 

participation of underrepresented students, including minority and economically 

disadvantaged, in rigorous, advanced academics. Current performance gaps often interfere 

with these students benefiting from advanced coursework that sets a path to postsecondary 

education, opens doors for needed and well-paid careers such as STEM, and awards college 

credits while still in high school. Selection of IB, Cambridge and STEM themes, and creation 

of seamless K-12 feeder patterns will provide supports and attract underrepresented students 

to rigorous academic programs, thus increasing performance and participation in college and 

career preparatory tracks. 
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 Instructional strategies that address differentiated needs of students. Intensive 

professional development for administrators and teachers is planned to address the academic 

and social-emotional needs of diverse students. Specific strategies to scaffold instruction to 

address the academic gaps, as well as understand the detrimental, long-term effects of 

poverty on social, emotional, and cognitive development are carefully planned throughout 

the grant. This will result in instruction that addresses students' needs and a school culture 

that embraces families from diverse backgrounds and circumstances. 

 Community partnerships and active parental involvement. Resource inequity and lack of 

involvement of parents as equal educational partners are often characteristic of low-income 

schools. PCPS plans integration of strategies to actively involve parents and community in 

the education of their students. This is planned as a reciprocal relationship in which schools 

will become community hubs with resources for parents and contributors to the overall 

welfare of the community. For example, schools will include uniform closets for students 

needing assistance, host a variety of community workshops to improve employability skills, 

provide extracurricular and summer programming, and partner with the community to 

address food insecurity. 

 Leadership for Equity Coaching sequence for schools’ leadership teams. Based on 

experience in addressing the needs of low income, diverse magnet schools, the AMP 

leadership teams will engage in an intensive sequence of professional development to 

directly address needs and strategies for equity. This training will enable school leaders to 

communicate with families effectively, engage all stakeholders, provide an equitable learning 

environment for all students, and set up programming to address the needs of diverse 

students, including those from poverty (Attachment 7) 
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 Positive behavior and restorative discipline practices. The AMP will address inequities in 

discipline practices that often result in exclusionary discipline, escalation of disruptive 

behaviors, and lack of social and emotional supports. Through such practices, our schools 

will be safe environments that respect and take into consideration students’ life situations to 

help them develop coping strategies. Social, emotional development strategies, focus on 

mental health, and understanding of the effects of poverty will transform school cultures and 

lead to greater equity and success for diverse students. 

 Summer learning programming. Summer slide is one of the 

well-recognized negative forces in education. Students from 

poverty lack access to quality programming and supports 

during the long summer break. This promotes in loss of 

academic skills, which results in a compounding of learning 

loss over the years. To alleviate this barrier, the AMP schools 

will engage students in summer learning programming to provide access to quality materials 

and opportunities that will ensure all students return to school in fall ready to tackle the grade 

level challenges. Samples of summer learning materials are available as Attachment 5. 

Competitive Priority 6 -Supporting a Diverse Educator Workforce and Professional Growth  

(a) Adopting or expanding comprehensive, strategic career and compensation systems that 

provide competitive compensation and include opportunities for educators  

PCPS is committed to increasing educators' career growth opportunities, preparing them 

for opportunities to serve our diverse student population. Our large, minority-majority school 

system serves large numbers of students from poverty. Therefore, we recognize a need to 

develop and grow a cadre of educator leaders who can address the needs of diverse students. 

Educator attrition is a severe issue at PCPS and a nationwide trend. Hanover Research (2019) 
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identifies lack of support and opportunities for career growth as drivers of teacher attrition. 

Therefore, of utmost importance is developing systems that encourage growth and provide 

incentives for educators at various stages of their careers to lead, innovate, and increase their 

capacity to serve, focusing on underserved students in our high-poverty schools. 

PCPS currently has several activities fostering growth from teaching to administrative 

positions and professional development that increases the capacity to grow from classroom 

teaching positions to instructional coaching positions. Through activities of the AMP grant, 

PCPS will create new and expand existing opportunities for career growth and include additional 

compensation for educators taking on leadership roles within their schools. Experiences from 

these activities will inform PCPS's direction in developing and expanding compensated 

opportunities for educators to serve as mentors and instructional coaches or prepare for 

administrative and leadership roles and responsibilities. Under the AMP project, PCPS will 

establish, monitor and incentivize the specific pathways for educator growth. 

Table 7. AMP Pathways to Educator Growth 

 
EXISTING PROGRAMS ADDITIONAL AMP ACTIVITIES 

 
Aspiring Coaches 6 session 

training (not compensated) 

 
Stipend for grade level 

leaders ($ 450/year) 

• Access to high quality training in MSAP systemic reforms and magnet themes 

• Access to professional conferences and networking outside the district 

• Access to Leadership for Equity Series 

• Mentorship of experienced demo site magnet teachers 

• Matching with district and administrative staff for additional learning about 

district processes and leadership skills 

• Train the trainer opportunities leading to development and leading of training at 

their school site 

• Opportunities to develop, participate and lead community and family events 

Classroom Teachers Instructional Coaches & Mentors
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Compensation at hourly rate of pay for MSAP activities outside contractual hours 

 
Aspiring Leaders Program- 

an uncompensated series 

onboarding courses for those 

aspiring to become Assistant 

Principals (not compensated) 

• Access to high quality training in MSAP systemic reforms and magnet themes 

• Access to professional conferences and networking outside the district 

• Access to Leadership for Equity Series and role in site leadership of MSAP 

implementation 

• Matching with district and administrative staff for additional learning about 

district processes and leadership skills 

• Train the trainer opportunities leading to development and leading of training at 

their school site 

• Mentorship across magnet school administrative teams (to ensure rich experiences 

in diverse school settings and themes) 

• Opportunities to develop, participate and lead community and family events 

• Monthly mentorship meetings with interdistrict to learn about various roles and 

responsibilities of various departments 

• Special project opportunities that will enhance their skillset and resume 

• Compensation at hourly rate of pay for MSAP activities outside contractual hours 
 

Participation in the leadership pathways will be available to all educators at AMP 

schools. The program will be promoted by the MSAP and school leaders, encouraging 

participation of diverse school staff in this career growth opportunity. 

Invitational Priority 1 – Whole School Magnets 

All six included schools will be whole school magnets, where all enrolled students 

participate fully in the magnet programming. 

a. Desegregation 

1.The effectiveness of the applicant’s proposed desegregation strategies for the elimination, 

reduction, or prevention of MGI in elementary schools and secondary schools with substantial 

proportions of minority students. (ESEA section 4401(b)(1)) 
 

Teachers in leadership positions, 
coaches & mentors

School site administrative roles or 
leadership roles in the district
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PCPS opened its first magnet schools under the court order in 1992. Since then, the 

district has made significant and continuous progress in ensuring desegregation. These efforts led 

to the unitary status in 2000 and a commitment to continue the efforts to provide our students an 

opportunity to learn in a diverse, equitable environment. Therefore, desegregation strategies are 

an integral part of the planning and implementing programming in our large district that 

currently serves over 110,000+ students. Desegregation goals are in full alignment with the 

district’s strategic plan as described in the table below 

Table 8- Diversity Management Goals in the District Strategic Plan. 

District Strategic Plan Goals Related Diversity Management Objectives 
SP Strategy 1: We will ensure each student 

meets his/her academic and personal goals 

Ensure that proactive strategies are implemented to detect 

and eliminate any systemic barriers to minority 

students reaching his/her academic and personal goals. 

SP Strategy 2: We will ensure that our 

instruction and curriculum meet the 

educational needs of each student. 

Initiate and implement innovative activities that make a 

difference in learning, diversity, multicultural education, and 

the unique contributions of minority history. 

SP Strategy 3: We will establish a learning 

environment that ensures the academic and 

personal success of all students 

Promote initiatives that increase multicultural cooperation 

within the schools and community. 

 

The county has been experiencing significant growth in the past ten years, and that trend is 

expected to continue. Located between the metropolitan areas of Orlando and Tampa, Polk 

County has long been a “bedroom” community for workers in those cities. However, since the 

property taxes, land, and housing prices tend to be lower than in the metropolitan areas, many 

families with children find Polk more affordable. World Population Review reports Polk 

population of around 780,000, 2.39% higher than in 2021 and over 20% higher than in 2010.  

Polk has always struggled with generational poverty. Recent Census data estimate an average 

per capita income around 25% lower than the Florida average. The data source estimates the 
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poverty rate at 14.4%, approximately 10% higher than Florida and the national average. At the 

same time, SAIPE Census reports that 21.5% of school-age children in Polk county live in 

poverty, which is 20% higher than Florida and the national average. Due to the fluidity of the 

rental housing market, population migration rates are higher than in other areas of Florida. This 

frequently results in school zone changes and disruption in the educational process. 

According to the 2020 Census data, the largest Polk County racial/ethnic groups are White 

(54.1%), followed by Hispanic (25.8%) and Black (13.9%). Rapid growth has also resulted in 

demographic changes, including areas of concentrated poverty, increase in rental over 

homeownership, and continuous housing segregation. In Polk County, as is the case for many 

communities in the United States, housing patterns still promote segregation, both by race and 

socioeconomic status. In urban and suburban Polk areas, magnet zones feature pockets of deep 

poverty, minority dominant neighborhoods, and affluent suburban areas. Housing inequities have 

resulted in a zoned school model reflecting the immediate neighborhood and isolation of 

minority and low-income students within their neighborhood schools. Therefore, the pool of 

potential students in the zones is diverse and can be desegregated using the magnet model.  

A new construction trend in Polk has replaced traditionally prevalent single house dwellings 

with increased numbers of rental apartment complexes. With the influx of new families, 

residential housing construction has exploded in the last few years. This has resulted in increases 

in the student body and the construction of several new schools. In the past three years, Polk has 

opened three new elementary and one high school, with plans for a new middle and elementary 

school in the next few years.  

In addition to demographic trends, Polk has experienced educational option growth. Florida’s 

education policies are favorable for the development of charter schools. As a result, Polk has 31 
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charter schools, with additional three opening in the next two years. In addition, Florida has 

passed several laws that provide “scholarships” to public school students who opt to attend 

private schools. However, charter and private school demographics frequently do not mirror the 

overall county or the district demographic characteristics, further threatening the desegregation 

efforts.  

The confluence of these factors requires the creation or revision of magnet themes and 

schools to increase interest and, thus, demographic diversity at PCPS schools. To address 

prevention, reduction, and elimination of minority isolation district-wide, the Office of 

Acceleration & Innovation continuously monitors demographic changes and trends. In addition, 

considerable effort and resources are directed toward maintaining the success of existing magnet 

schools and recruitment and access to our magnet schools for minority and economically 

disadvantaged students. Specific strategies summarized below are in place to offset the 

challenges described. 

Voluntary Desegregation Plan. Since PCPS achieved the Unitary Status, the district has 

reviewed existing magnet schools’ effectiveness in utilizing magnet schools to promote 

voluntary desegregation. As a result, several original magnet schools were significantly revised. 

In addition, PCPS has added seven new magnet schools since 2010. Currently, 15 PCPS whole 

school magnets serve more than 8,300 diverse students. Through this proposal, additional three 

magnet schools will be created, adding 2,134 magnet seats by the end of the grant. Furthermore, 

the School Board approved revision of three existing schools in an effort to reduce or prevent 

minority isolation. The Board has further approved creation of K-8 seamless feeder patterns to 

increase access to underrepresented students and increase diversity of schools. The School Board 
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approved submission of this MSAP application to the U.S. Department of Education 

(documentation attached with the Voluntary Desegregation Plan). 

Commitment to provide transportation to magnet schools. Polk County is geographically 

vast and many communities are not walker friendly. Ability to provide transportation provides a 

significant help with desegregation efforts. Many of our low-income families cannot afford or fit 

into their daily and work schedule transportation to magnet schools that may be located miles 

away from their residence. Therefore, providing transportation services at no cost to parent is an 

equity issue for our schools. This provision ensures that all students have equitable access and 

opportunity to attend a magnet school of their interest. 

Strategic selection of magnet school sites. PCPS determines a need to reduce or prevent 

minority isolation at the school site or a feeder pattern through ongoing monitoring of 

community, zone, and district population trends that may influence the composition of schools 

and potentially limit students’ opportunity to interact and learn alongside diverse peers. To select 

the potential new magnet sites or the need to revise existing magnet schools, PCPS considers the 

social, economic, ethnic, and racial backgrounds of students at each school site. Furthermore, 

PCPS looks into school site capacity and the effect that transformation would have to the feeder 

schools. Since the district is experiencing an unprecedented growth, many district schools are 

operating over capacity. Therefore, increasing the number and the attractiveness of magnet 

programs could help balance the growth among the schools and draw students from high growth 

areas that are experiencing overcrowding to reduce MGI. Finally, PCPS consults with a variety 

of community stakeholders to ensure support. This lengthy process is data driven and anchored 

in the tenets of the original desegregation agreement.  
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In selecting the potential sites for new magnet schools, we reviewed data from all 

district’s zoned schools. Schools were assessed with regard to whether they have minority 

student populations exceeding the zoned average or are trending toward such growth based on 

community situation. Another criteria was a school’s potential to reduce, prevent, or eliminate 

MGI without negatively impacting the demographic composition of feeder schools. Furthermore, 

the potential magnet schools were reviewed against the district’s objectives to reduce high 

concentrations of poverty, improve performance, promote equity, and maximize the use of 

school facilities. Finally, we narrowed down to schools that are located in economically 

disadvantaged areas that are predominately populated by minority families. Locating the schools 

in such area is an equity issue that provides access to underrepresented students. At the same 

time, such schools have potential to draw diverse students from the overcrowded suburban areas, 

thus aiding in reduction or prevention of minority group isolation. Selected sites for new magnet 

schools include Stephens Elementary K-5 (Bartow, Zone D), Garner Elementary K-5 (Winter 

Haven, Zone B), and RW Blake Academy K-8 (Lakeland, Zone A). In addition, revised magnet 

sites will include Combee Academy (Lakeland, Zone A) , Bethune Academy ( Haines City, Zone 

C) and D. Jenkins Academy ( Haines City, Zone C) 

New Magnet Schools 

Stephens Elementary School is located in Bartow, a county seat of Polk County. Situated in a 

low income, minority prevalent neighborhood, Stephens Elementary has become increasingly 

minority isolated compared to the other schools in Zone D. African American students currently 

make up 47.2% of school’s population, the highest percentage in entire Polk County. In 

comparison, Zone D overall percentage of African American students is 16%. In addition, the 

school is operating at around 60% capacity. The school's high poverty rates (87% directly 
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certified students) qualify it as a Community (all students receive free meals) Title 1 school. 

School’s low performance (21.8% proficiency in ELA and 26.5 % proficiency in math) has 

affected its reputation and, as a result, significant number of zoned students have opted to attend 

other charter, public, and private options. Most of the feeder schools to Stephens elementary are 

not socioeconomically or racially isolated, and therefore will not be adversely affected by the 

loss of students choosing to attend this new magnet school. In addition, the school is centrally 

located with easy access to main roads and diverse neighborhoods in suburban Zone D. School’s 

location and new magnet theme will attract students who have elected to seek educational 

opportunities elsewhere and bring new students to Stephens. This will result in increased 

diversity at the school site, as well as better utilization of available facilities. By infusing 

resources from the MSAP grant and introducing the International Baccalaureate Primary Years 

Programme (IB/PYP), the new Stephens Academy will increase instructional rigor, add 

innovative curriculum, and attract additional students to create a more diverse environment. This 

will result in reduction of minority isolation of African American students, as well as 

economically disadvantaged students. In addition, 5th graders at Stephens Academy will directly 

feed into an existing magnet school Union Academy. Union Academy was established by the 

original desegregation court order and was revised in 2010 as an IB/ Middle Years Programme. 

Since then, participation of minority and economically disadvantaged students has not increased 

proportional to demographic changes in the area. Therefore, adding Stephens will positively 

affect diversity of the entire magnet feeder pattern. 

Garner Elementary School is located in Winter Haven, Zone B. Over the years, Garner 

Elementary’s lack of resources, deteriorating facility and low academic performance (31.4% 

proficiency in ELA and 30.6% proficiency in math) have resulted in outflux of some students to 
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other choice options. The surrounding neighborhood experienced the rise in poverty due to its 

location and availability of older, cheaper housing options. Since most of the neighborhood 

housing options are rentals, there is a significant turnover of students who move schools 

whenever they move to another rental property. The school serves a largely minority population 

and is experiencing trend toward even higher minority isolation of African American. Currently, 

36% of Garner’s students identify as African American, compared to the Zone B average of 

23%. At the same time, the school is severely isolated for low socioeconomic students. The 

school's high poverty rates qualify it as a Community (all students receive free meals) Title 1 

school. With increased minority isolation of black students and 80% students from poverty, 

Garner’s students’ opportunities for interaction with diverse students representing the Winter 

Haven community are diminishing. Recently, PCPS has decided to invest over $40 million 

dollars to completely rebuild and expand the Garner campus. This will not only attract diverse 

students, but also significantly increase the school capacity. School’s location and new magnet 

theme will attract students who have elected to seek educational opportunities elsewhere and 

bring new students to Garner. This will result in increased diversity at the school site, as well as 

better utilization of available new facilities. By infusing resources from the MSAP grant and 

introducing the innovative STEM magnet theme, the new Garner Academy will increase 

instructional rigor, add innovative curriculum, and attract additional students to create a more 

diverse environment. In addition, 5th graders at Garner Academy will directly feed into an 

existing STEM magnet school, Lake Alfred Polytech Academy for grades 6-8. This will result in 

reduction of minority isolation of African American students, as well as economically 

disadvantaged students. It is important to note that several other schools in the feeder pattern 

were considered due to their demographics. However, those schools did not have capacity or 
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location that could better address the community needs. Since the Winter Haven area is slated to 

open a new, large elementary school in the next couple of years to address its rapid growth, 

opening of the Garner Academy will provide an opportunity to address the other needs within the 

zone at this time. Therefore, we project no adverse impact on schools in the feeder pattern. 

RW Blake Academy K-8 is located in Lakeland's urban center, in a predominantly African 

American community where the school initially served as a zoned elementary school serving 

mostly low-income and minority students. Lakeland is the largest city in Polk County. 

Lakeland’s center is very much alike any other large city urban area and is experiencing 

heightened crime rates and urban poverty. RW Blake’s African American students are 

experiencing minority group isolation. Currently, the school serves 45.3% African American 

students, in comparison with 19 % zone-wide. Furthermore, the trends in early elementary grades 

indicate that the percentage will rise. The school's high poverty rates (65%) qualify it as a 

Community (all students receive free meals) Title 1 school. In addition, the school is 

significantly under enrolled. Recently, the school has experienced significant issues with 

discipline, that have further decreased enrollment and skewed the demographic composition. 

Coupled with dwindling performance (39.9 % proficiency in ELA and 42.8% proficiency in 

math), the school’s programming is not attractive to the community. At the same time, the school 

is ideally and centrally located, with easy access to main Lakeland roads and both North and 

South parts of the city. Furthermore, the school is close to the newly established Cambridge 

AICE high school program at Tenoroc High School. By infusing resources from the MSAP grant 

and introducing the Cambridge Primary and Lower Secondary magnet theme, the new RW Blake 

Academy magnet school will increase instructional rigor, add innovative curriculum, and attract 

additional students to create a more diverse environment. To assist RW Blake in achieving 
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diversity goals, PCPS will add a K-5 program at Combee Academy as a feeder. Combee 

Academy K-5 is currently a STEM magnet, but will be revised through this MSAP grant into 

Cambridge Primary program to align to the RW Blake’s magnet theme.  

Revised Magnet Schools 

Combee Academy is currently a STEM magnet, but will be revised through this MSAP grant into 

Cambridge Primary program. In addition to the significant revision of the magnet theme, 

changes will includes creating a feeder pattern with RW Blake Academy, a new magnet school. 

Combee Academy grade 5 students will automatically feed into the grade 6 at RW Blake. 

Combee is located within 7 miles from RW Blake and its demographic composition will infuse 

diversity into RW Blake. Theme alignment in the feeder pattern will attract diverse population. 

Combee Academy is located at the northeast corner of Lakeland, surrounded by low-income 

and Section 8 housing. The school is located in the Qualified Opportunity Zone (Census tract 

12105011501). This elementary school earned three grades of F in the past eight years and has 

struggled to serve students in an extreme, multi-generational poverty community with an 

abundance of unemployed and underemployed, struggling families. While the performance has 

slightly increased, the school is still identified for state support due to low performance (42.1% 

proficiency in ELA and 39.5% proficiency in math). 78% of Combee’s students are directly 

certified as students from poverty. The school is located at the boundary of urban and rural, 

farming areas of the county. Current construction and population trends, indicate a sharp rise in 

Hispanic population in the next few years. Currently, the school already serves 37.9% Hispanic 

population, compared to the Zone A average of 31%. In 2015, Combee Elementary ranked in 

bottom 1% of state and was the lowest-performing school in Polk County. Creating a magnet 

school option for this community addressed a need to stabilize mobility of transient, high 
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poverty, mostly renter community. The school is located in the outskirts of the city, therefore for 

many students the ride to this school is longer than to other magnets. However, parent interest in 

attractive magnet schools located in similar locations in other zones indicate that parents are 

willing to make that trip for academic excellence. However, most parents considering Combee 

Academy indicate that the current magnet theme is not attractive. Therefore, the addition of 

Cambridge Primary program will further enhance a student-centered learning environment, 

supporting an academically challenging curriculum that will attract diverse students, reduce and 

prevent isolation of Hispanic students and reduce isolation of low socioeconomic students. 

Bethune Academy is one of the Polk County original magnet schools created by the 1992 court 

order. Located in the historically African American neighborhood, the school is located across 

from the Oakland Neighborhood Center. The site of the center was previously Oakland High 

School, a segregated high school that served black students from the entire east Polk County 

from 1930s to its closure in 1968. In the past five years, Haines City/Davenport area has 

expanded to the east with brand new public schools, rise of charter schools, and expanded private 

options. This has resulted in decline in enrollment, especially for diverse students, leaving the 

school economically and minority isolated. The school's high poverty rates (83%) qualify it as a 

Community (all students receive free meals) Title 1 school. The school has seen an attrition of 

over 120 students in the past two years, mostly to numerous charter schools in the area. At the 

same time the percentage of African American students has increased to 46.6% percent, in 

comparison to the Zone C’s overall 20%. Decline in enrollment and demographic shift also 

threatens to increase minority isolation of low income and African American students in its 

feeder middle school, Daniel Jenkins Academy. Curriculum direction plays a significant role in 

this enrollment decline. The school is currently a STEM school. In the past three years, this area 
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has established three charter schools with STEM focus. Therefore, a revision to a highly 

desirable Cambridge Primary program will positively affect enrollment and demographic trends. 

Daniel Jenkins Academy is located on the outskirts of the historic African American Oakland 

neighborhood in the urban center of Haines City. When the school became a magnet in 2016, 

Bethune Academy was added as a feeder. Therefore, demographic shifts at Bethune Academy 

directly affect demographic direction of D. Jenkins Academy. Like Bethune, the school struggles 

to serve students in an extreme, multi-generational poverty community with an abundance of 

families struggling to meet basic housing and food needs. The school's high poverty rates (59%) 

qualify it as a Community (all students receive free meals) Title 1 school. During the 

desegregation shift, Black and low SES students became increasingly isolated. The school has 

lost its appeal due to curriculum that is in direct competition with a slew of brand-new STEM 

charter schools bourgeoning in this area. Addition of a highly desirable Cambridge program will 

create a K-8 magnet continuum. Furthermore, students will be well prepared to apply to Winter 

Haven High School Cambridge AICE program that includes college preparatory pathways. 

Through this MSAP grant, D. Jenkins magnet theme will be aligned to its feeder, Bethune 

Academy, and the schools will work together to reduce minority isolation, while increasing 

academic performance and innovation at each school site. 

The magnitude and importance of the desegregation outcomes of this project are discussed in 

the part 4 of the desegregation section of this proposal. 

Strategic selection of magnet themes. Magnet themes were selected through research, 

community input, analysis of enrollment data, features of each magnet site, and potential to 

attract diverse student population. Magnet themes play a key role in attracting and retaining 

diverse population, as well as increasing enrollment in our under-utilized sites. Themes selected 

 

PR/Award # S165A220010 

Page e53 



Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 38 

have high motivational value for all students, and students attending these schools are bound by a 

common interest in the magnet theme. The theme’s diversity focus will include community 

projects that bring the student population together. Strategies to develop inter-group relations 

that foster the climate of acceptance and promote active participation and engagement of 

students regardless of their background will be implemented in all areas of school functioning. 

For this project we have selected Cambridge, International Baccalaureate, and STEM magnet 

themes. This s choice of themes gears students toward college and sought-after careers 

 Both Cambridge AICE and IB programs include rigorous coursework that leads to high 

school programs that allow students to earn college credits while in high school. The programs 

offer coveted, internationally recognized credentials that posit graduates for scholarships and 

acceptance into higher education. Finally, a continuum of services promote stability, support for 

learners and families, and high expectations. The AMP project will add the IB K-12 continuum 

in Zone D, the only magnet zone that currently does not have an IB/PYP programme. In the past 

several years, PCPS has created two high school level Cambridge AICE programs that serve the 

entire district. However, to date, there are no K-8 programs with the same focus and theme. 

Therefore, creation of K-8 Cambridge continua in two of the zones will begin such alignment. 

Located in Central Florida’s I-4 corridor, our district is home to many industries looking 

for STEM qualified workers and college graduates with STEM acumen. In the recent meeting of 

the Lakeland Economic Development Council, the complaint of the 15 largest employers in the 

area was that “the difficulty of doing business in Lakeland is getting access to an educated 

workforce.” This collaboration and planning also focused on keeping students on the cutting 

edge of Science, Technology, Engineering, and Mathematics while capitalizing on school, 

community and post-secondary resources, services, and programming. Furthermore, the the 
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Council notes the need to develop leadership, college-educated cadre that will increase the 

attractiveness of the county to investors. Florida’s newest university, Florida Polytech, is located 

in the Zone B vicinity. This connection and collaboration will encourage more underrepresented 

students to consider higher education or careers in the STEM field. 

Detailed description of selected themes is provided in the Quality of Program Design. 

Creation of seamless feeder patterns to encourage participation of diverse students. 

Research shows that creating continuum of K-12 programming can improve student 

achievement, reduce the need for costly special education services, and produce a more educated, 

skilled and competitive workforce (Graves, 2006). The effective learning continuum provides 

continuity in student’s experiences. Programs included in the AMP project all create a seamless 

feeder pattern from K through 8, with an opportunity of matriculation into similar high school 

programs. Proposed programs align thematically, but also in other critical aspects including 

discipline practices, instructional approaches, supports, and expectations.  

Figure 1. Planned Continua of K-12 schools in Polk 
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In planning of the continua, the AMP team adhered to the research-based strategies that have 

resulted in positive school culture, higher achievement, reduction of disciplinary disparities, and 

greater student and parental satisfaction. These include: 

• Vertical alignment: curriculum and instruction progress in an orderly and logical 

 manner across developmental levels and grades. This includes annual articulation 

between transition grades to ensure curriculum is fully aligned. In addition, ongoing 

articulation among leadership teams in the feeder pattern will ensure alignment of school 

based practices including discipline, homework, and parental engagement. 

• Horizontal alignment: schools coordinate learning experiences within grades 

and subjects. This includes ongoing professional learning communities (PLC) that ensure 

consistency of implementation of thematic, systemic, and other grant initiatives across 

each school site. 

• Communication and coordination among schools, educators, community partners and 

families to support student learning. 

Specific focus on retention of minority and economically disadvantaged students enrolled 

in magnet schools. Equally crucial as recruitment is the retention of underrepresented students 

in the AMP programs. Research has repeatedly found that the effects of quality educational 

programs are cumulative, meaning that the longer the student stays in a program, the more likely 

the student is to show significant academic gains. A study “Are High-Quality Programs Enough 

to Close the Achievement Gap?” found that substantial gains in performance are related to the 

length of participation (Fryer & Dobbie, 2009). Furthermore, several studies show significant 

attrition of students from choice charter programs is related to “lack of feelings of belonging and 

success” (Flay & Allred, 2003). Therefore, AMP has embedded safeguards to assure retention 

and support for underrepresented students. PCPS magnet schools have relatively low attrition 

rates for all students, including underrepresented ones. However, we anticipate that many of our 

new magnet students will be significantly behind academically. In addition, active parental 
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involvement will need to be increased by welcoming diverse parents and understanding their 

needs and cultural characteristics. To assure retention of students, we will focus on: 

 providing academic supports through differentiation, and multiple ways of learning and 

demonstrating knowledge 

 implementation of positive behavior supports and restorative practices 

 increasing interest in academics through engaging, hands-on, relevant magnet themes 

 community partnership for mentorship, guidance and support services 

  fostering parental involvement through strategies outlined in the Hanover study 

(Attachment 8) 

 providing culturally responsive, nurturing environment with high expectation and respect 

for all students and families 

 enrollment system that reflects the diversity of the community and is based on the most 

current data available. 

 integrated strategies to assure retention of students who voluntarily apply and are 

selected, such as attractive magnet themes, quality teachers, rigorous yet supportive 

learning environments. 

 summer learning support and attention to differentiated learning strategies that promote 

interaction and collaboration among diverse student and parent groups. 

 site-specific targeted recruitment and outreach efforts that induce diverse student groups 

to apply and accept enrollment at our schools 

 Leadership for Equity training component designed to model and advance equity-based 

leadership skills within a magnet school setting. 

2. The effectiveness of its plan to recruit students from different social, economic, ethnic, and 

racial backgrounds into the magnet schools. (34 CFR 280.31) 

The AMP project's priority goal is to reduce and prevent minority group isolation, and in 

process, the isolation of economically disadvantaged students. The AMP has set ambitious goals 

that will contribute to increased diversity within our schools, as noted in the Performance 

Measures (attachment 2) and further discussed in the section 4 of Desegregation.  
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Schools were selected based on their demographics, as well as demographics of their 

wider zone. In Polk County, as is the case for many communities in the United States, housing 

patterns still promote segregation, both by race and socioeconomic status. In Lakeland, Winter 

Haven, Haines City and Bartow, magnet zones feature pockets of deep poverty, minority 

dominant neighborhoods, and affluent suburban areas. Housing inequities have resulted in a 

zoned school model reflecting the immediate neighborhood and isolation of minority and low-

income students within their neighborhood schools. Therefore, the pool of potential students in 

the zones is diverse and can be desegregated using the magnet model. 

Magnet schools in PCPS are open to all students, regardless of race, disability, national, 

linguistic, or ethnic origin or socioeconomic status. The magnet school system in PCPS was 

organized in 1992 and has since become a highly selected and popular choice for our diverse 

population. The Office of Acceleration and Innovation coordinates a plethora of recruitment 

activities to reach all potential students. Before and during the open enrollment period, 

representatives from magnet schools visit local schools to market their magnet programs with 

recruiting materials for parents and students. The Office of Acceleration and Innovation ensures 

that recruitment materials are clear to all students' parents, including those with disabilities or 

non-English speakers and outlining a full range of available choices and application procedures. 

All magnet promotional materials are available in Spanish and Haitian Creole. Additional 

translations are available upon request in cooperation with our English as a Second Language 

Department. PCPS actively recruits students to guarantee that every magnet school is serving the 

broadest population of these students possible. Before the application dates, the Office of 

Acceleration & Innovation targets recruitment by identifying underrepresented groups in the 

applicant pool or magnet school using strategies such as: 

 

PR/Award # S165A220010 

Page e58 



Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 43 

 Magnet School Regional Fairs open to the community and include hands-on activities 

and school information. Schools provide translators and materials in multiple languages. 

Our fairs are held in the evening or weekend, so all parents can attend. 

 Work with businesses and community groups to provide information via presentations, 

handouts, and referrals; position the materials with the businesses such as dentist and 

medical offices, realtors, daycares, churches, and small retail and restaurants; position the 

materials in community centers and social service offices. 

 Publication of print media in multiple languages to hand out at presentations or to leave 

for parents to pick up in public places, markets, community centers, and churches 

 Outreach through the district’s ESOL Department including home visits with translators 

 Individual phone calls to parents to discuss magnet options and application opportunities 

 Feeder school visits utilizing students in presentations. For example, middle school bands 

play a mini-concerts in local elementary feeders and discuss experiences at their schools. 

RW Blake Academy (K-8), Garner Academy and Stephens Academy will recruit students to 

2,134 new magnet seats. In addition, our revised magnet schools Bethune Academy, D. Jenkins 

Academy, and Combee Academy will serve a total of 1,480 students. Several of these schools 

are significantly under capacity and under selected. To fill the seats and accomplish the MGI 

performance measures, the schools will engage in systemic and targeted recruitment. The 

schools’ priority will be to recruit students from different social, economic, ethnic, and racial 

backgrounds, thus reducing the minority group isolation and increasing diversity at each school 

site. All schools will host events, open houses, and parent nights to provide families with tours 

and look into their facilities. Families will meet with staff and administrators, tour the classes, 

and experience programming. All schools will host school tours throughout the year to 

 

PR/Award # S165A220010 

Page e59 



Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 44 

familiarize the community and families with the offerings. Finally, the feeder pattern students 

will enjoy a “shadow day” with their future school.  

Media. PCPS advertises magnet application information through local papers, news programs, 

cable TV public service channels, and web pages. The Internet address is printed on all 

publications. The local cable Polk Government Television (PGTV), plays the recruitment videos 

during varying hours of the day over several months before and during application periods. Staff 

will use Facebook , Twitter, Instagram, and other social meadia networks to market magnet 

schools and answer questions. Due to increased choice option, the Office of Acceleration and 

Innovation plans positioning adds with local TV and radio stations during the open enrollment 

and placing billboards with application information across the district. 

Printed Marketing Materials. Every student enrolled in a PCPS school receives a detailed 
 
information sheet about school choices sent home via report cards. More than 90,000 flyers are 

distributed this way. The flyers provide an overview of magnet programs and information on 

how to apply in English, Spanish, and Haitian Creole. The magnet schools print 16,000 

brochures annually. Brochures are placed at schools in predominantly minority neighborhoods to 

encourage diverse students to apply. The comprehensive Parent Resource Guide provides an in-

depth description of parental choices and application processes. The Parent Resource Guide is 

distributed in the community and available to parents in multiple locations such as community 

centers, social security offices, local government sites, and many businesses. 

School Marketing Videos. Each magnet school will create 10-15 minutes long marketing video 

that provides an insight into the focus and culture of each school. Students may view them on the 

local cable network or online at the district web site. Due to increased choice options, the Office 

of Acceleration and Innovation plans to position magnet application and promotional video in 
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local movie theaters, during the community events and as a part of Magnet Regional Fairs, Open 

House and Family Events. Each magnet will publicize and host open house events. The 

marketing options listed above provide a macro and micro approach to informing parents. 

Through the use of local newspapers, news media, and cable networks, macro-marketing 

provides recruitment information to the entire district. The micro-marketing, individual school 

open houses and school tours, provide a more individualized and personal approach to informing 

parents of school program. Examples of recruitment event marketing are in Attachment 9. 

Recruitment for Diversity. With the assistance of the Office of Acceleration and Innovation, 

each magnet school will market beyond the traditional strategies of brochures and videos for 

informing parents about educational programs and enrollment procedures for each magnet site. 

We will have Spanish translators available at each event and Haitian Creole translators available 

upon request. This project will provide parent access to computer labs within magnet zones 

whose residents may apply to the MSAP magnet schools. These labs will be the epicenter for 

family-friendly outreach for events that bring the families to the campus such as  

• homework help workshops, books and math manipulatives for families,  

• parent conferences in “neutral” or neighborhood settings,  

• engineering demonstrations and exhibits of student work 

• workplace volunteer recruitment with cooperation from local employers, and 

• the Internet access to complete application with assistance on-site 

The AMP will expand existing magnet schools’ practice of inviting Head Start and local 

daycare children from the neighborhood to attend sessions of “Bridge to Kindergarten” activities 

at the local magnets. Besides offering a service to the community, this practice has proven an 

effective recruitment tool, as an increasing number of Head Start and neighborhood daycare 

parents are applying to have their children attend these magnet schools. Another example is 
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“Welcome to Our World” Visitors Day, modeled after EPCOT exhibits at Walt Disney World. 

Publicity will include distribution at churches, Health Department clinics, laundromats, adult 

education centers, through employers, and via the district’s Farmworkers Program. The day may 

feature student presentations on biodiversity, business 

partners from the Mosaic Company with soil testing mobile lab, Florida Fish and Game 

Department officials with live animals, and observation learning activities. Potential students and 

parents will leave with an understanding of the program as well as animal tracks molded in 

plaster, a plant collection, and a color photo of the student at their new school site. 

Each of the new and revised magnets in this proposal will develop a marketing and 

recruitment plan (Attachment 10) in collaboration with staff from the Office of Acceleration and 

Innovation. Recognizing that this may be a new and challenging experience, the office will 

provide support matching each of these schools with a highly successful demonstration school 

site with extensive knowledge and success in marketing their magnet schools. The project 

director will hold monthly Magnet meetings with administrators and MSAP on-site staff. During 

these meetings, MSAP schools will meet with their demonstration schools for specific grant 

planning. In addition, demonstration school sites will provide resources and support throughout 

each enrollment period to assist these schools in marketing and recruiting. 

3. How it will foster interaction among students of different social, economic, ethnic, and racial 

backgrounds in classroom, extracurricular, or other activities in the magnet schools 

To foster interaction within each magnet program during the school day, each magnet 

school will provide all students with high-quality, inclusive educational opportunities. Each 

magnet school will be free from behaviors that may present barriers to active participation and 

engaging learning environments, such as stereotypes and different levels of expectations. The 
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AMP will use Leadership for Equity sequence (Attachment 7) and the expertise of Dr. Connie 

Kamm to address implicit bias and provide strategies to create an equitable learning environment 

(Attachment 11) The office of Acceleration & Innovation, will further collaborate with the 

Office of Equity & Diversity Management to infuse cultures of equity in the AMP schools and 

ensure that teachers and administrators have the tools to magnify diverse student voices and 

contributions. The Office of Equity & Diversity Management works to implement and sustain 

efforts to advance diversity, equity, and inclusion within our district. This collaboration will 

ensure that all activities in the grant are implemented through the lens of equity. The AMP will 

deliberately embed strategies to increase interest, access, and success of diverse populations, 

especially underrepresented groups, in all of our programs. Such approaches will contribute to 

interest in programs, as well as the academic achievement of diverse students. Specifically, at 

each school or feeder pattern, the isolation of minority students will gradually decrease as 

specified by our performance measures. Critical factors in increasing interactions include strong, 

challenging academic programs attractive to a diverse population, activities structured to 

promote interaction during the day, and effective teacher training in addressing the needs of 

diverse students. Activities and strategies to promote an inclusive and equitable educational 

setting will include stakeholders such as school staff, parents, students, and community members 

to further promote inclusivity, belonging, and integration. Some strategies we will use to ensure 

interaction among diverse students during all activities at our magnet sites are described below. 

Heterogeneous Classrooms and Grouping. All AMP classes will feature heterogeneous, 

diverse, inclusionary classes. In all programs, teachers will use sound practices for linguistically 

diverse students. These include modeling, nonlinguistic representation, use of multiple 

modalities, visual and graphic organizers, audio representation, and use of technology for 
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translation and aid expression. Furthermore, heterogeneously grouped classes will utilize a 

variety of differentiated strategies to reach all learners, regardless of their learning style or level 

of academic performance. Magnet teachers will use differentiated instruction to reach all 

students, regardless of their background, interests, abilities, or learning needs. With 

differentiation, the curricular concepts will be the same for all students, but the learning paths, 

products, and assessments may differ from challenging each student to providing adequate 

scaffolds and supports when needed. Building on the 21st-century skills, all classes will include 

small, collaborative group work that will bring students from diverse backgrounds together to 

learn from, communicate with, and support each other. Students may be grouped by a common 

interest or project topic. Teachers will help students develop trust, understand and accept 

differences, and cooperate. When students learn to work cooperatively, they will be able to 

participate actively, express and justify their point of view, explore multiple ideas, and learn 

within a supportive group environment. Heterogeneous grouping will teach students how to learn 

in a democratic, fair, respectful, and equitable environment. 

Multidisciplinary Common-Interest Projects/Topics. Themes chosen emphasize an 

interdisciplinary approach to the curriculum. This multidisciplinary approach will be structured 

to allow students choices of learning projects such as performances, presentations, or showcases. 

This teaches students they share certain interests with others different from themselves, foster 

positive attitudes, and promote respectful learning environments. 

Collaborative Problem Solving. In addition, the project will utilize a variety of research based 

strategies that engage students in collaborative problem solving. These approaches cooperative, 

project- based and inquiry-based learning. Kurt (2020) noted that these approaches go beyond 

strengthening teamwork and communication and further foster critical thinking and problem 
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solving capacity essential for higher education and the workplace of the 21st century. 

Furthermore, cooperative learning and problem-based learning demonstrated effectiveness and 

are recommended as research-supported strategies that promote integration and interaction 

among diverse students (The Century Foundation, 2019). While problem solving and 

collaboration are inherent to cooperative learning, PBL and IBL, the AMP will infuse strategies 

that will deliberately include, promote and ensure integration among students from different 

social, racial, ethnic, and economic backgrounds. Such strategies will include  

• planning and implementing equitable and culturally sensitive lessons free of implicit bias 

• utilizing evidence-based grouping strategies that promote interaction among students 

from different backgrounds, experiences, abilities, and strengths 

• implementing strategic scaffolding in response to students’ needs, abilities, prior 

knowledge, and experiences, providing all students an equitable opportunity for 

interaction and success 

• building supportive schoolwide and classroom norms that are anchored in empathy, 

collaboration, equity and collective values  
Professional development for all stakeholders. Intensive focus will include a dedicated  

professional development (PD) for all school staff (instructional and non-instructional) and 

School Advisory Commities on equity issues and practices that promote schoolwide and 

interpersonal climate of cultural appreciation, integration, and inclusivity to build effective, 

interactive teamwork. Furthermore, the AMP leadership teams will engage in an intensive 

sequence of professional development to directly address needs and strategies for equity. 

Leadership for Equity will enable school leaders to communicate with families effectively, 

engage all stakeholders, provide an equitable learning environment for all students, and set up 

programming to address the needs of diverse students, including those from poverty (Attachment 
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7). Additional professional development will include strategies to reduce implicit bias in all 

aspects of school functioning, including lesson planning and curriculum implementation.  

Inclusive classroom setting. To reach diverse learners, teachers will create a classroom 

environment where students engage in learning in a variety of ways and demonstrate their 

understanding through multiple assessment methods. Furthermore, teachers will use strategies 

that challenge students to look for various solutions or perspectives to a problem or an issue and 

create personal links to knowledge, events, and ideas. 

Extracurricular opportunities for students and family events will be organized at all school 

sites to foster interaction of diverse students. Extracurricular offerings, such as middle school 

robotics clubs, will be organized to ensure that all students have access. For example, meetings 

before school or during lunch will be offered to students who have transportation issues. 

Extracurricular offerings at each campus will tie into students’ interest and magnet themes to 

further increase the attractiveness of the program to diverse students. 

Addressing diverse needs of all students. The AMP will address the specific needs of diverse 

groups to ensure equitable access and success in our programs. Students attending these schools 

will connect through a common interest in the magnet theme. Focus will be on differentiation 

strategies necessary to meet the needs of the diverse population, assuring access to and success in 

quality programs by diverse students. Tomlinson (2001), in her discussion of differentiated 

instruction for diverse learners, notes that “learning takes place most effectively in classrooms 

where knowledge is clearly and powerfully organized, students are highly active in the learning 

process, assessments are rich and varied, and students feel a sense of safety and connection” 

(Tomlinson,2001, p.8). All programs will feature heterogeneous, diverse inclusion classes. Bush 

(2006) remarks that differentiation of instruction is “difference between proaction and reaction” 
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(Bush, 2006, p. 44). Magnet teachers will use differentiated instruction to reach all students, 

regardless of their background, interests, abilities, or learning needs. With differentiation, the 

curricular concepts will be the same for all students, but the learning paths, products, and 

assessments may differ to challenge each student and provide adequate scaffolds and supports 

when needed.  

Involving Community in the life of a school. AMP will partner with the community to enhance 

educational experiences, provide mentorships and role models and familiarize students with 

opportunities for the future. Partnerships with industry will include mentoring and providing 

feedback for student projects and one to one mentoring for students based on their interests. We 

will engage diverse entrepreneurs and professionals as speakers and mentors, allowing our 

students to envision themselves in the future. At each site, we will implement the “View of the 

Future” career sequence in which students will explore careers. This will be embedded in units of 

study at K-5, in which particular focus on careers will be included, emphasizing bringing 

community and business partners to schools for guidance and support. For our middle schoolers, 

we will actively seek job- shadowing experiences with local industry and higher education. In 

addition, we will work with community organizations such as Boys and Girls club, local 

universities, local libraries, and community centers to provide mentorship, academic support, and 

guidance for our students. As noted in our letters of support Appendix 2 many of our business 

and community partners have already committed to supporting the project. 

In addition, our schools will engage in constant outreach with its surrounding community to 

foster an environment in which diverse students are better understood and can see positive 

examples of cross-racial and cross-cultural adult communication and relationships. For example, 

our schools will actively participate in community events such as Martin Luther King Day of 
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Service, assistance to elderly, or Bridge to Kindergarten activities. Furthermore, schools will 

seek participation of community members in the governing bodies such as School Advisory 

Committee and as volunteers and mentors. 

4. The importance or magnitude of results or outcomes likely to be attained 

The AMP project's priority goal is to reduce or prevent the minority group isolation, and 

in process, the isolation of economically disadvantaged students. The AMP has set ambitious 

goals that will contribute to increased diversity within our schools. Performance measure 1 

addresses minority group isolation, as well as socioeconomic isolation.  

Performance Measure 1 (GPRA): Eliminate, reduce or prevent minority group isolation 

in the targeted schools without negatively impacting feeder schools. 

Table 9 presents the outcome targeted by the Performance Measure 1. In addition to 

reaching the target MGI goals at the school site, the Performance Measure 1 includes monitoring 

of the feeder pattern. Targeted objective in the Performance Measure 1 is that the establishment 

or revision of the MSAP funded school will not adversely affect the feeder pattern schools as 

evidence by stable enrollments with no more than 2% fluctuation in minority group enrollment. 

Table 9. Targeted MGI goals (PM1) 

School 2021/22 MGI Goal 2026/27 
Enrollment 

Goals 

2021/22 
Low SES* 

2026/27 
Enrollment 

Goals 
Stephens Academy Black: 47.2%% Reduce MGI Black: 43.2% 87% 82% 
Garner Academy Black: 37.1% Reduce MGI Black:33.1% 81% 76% 
Blake Academy Black: 45.3% Reduce MGI Black: 38.4% 65% 63% 

Combee Academy Hispanic: 37.9% Reduce/Prevent 
MGI 

Hispanic: 35% 78% 75% 

Bethune Academy Black: 46.6% Reduce MGI Black: 42.6% 83% 78% 
D. Jenkins Academy Black: 35.2% Reduce MGI Black: 33.1% 59% 56% 

 

* PCPS establishes poverty levels through Community School provision that uses direct certified status 
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(students who receive other local, state, or federal supports). This is a much more rigorous measure 
requiring lower income threshold than for free/reduced lunch 
 

In addition to positive demographic outcome at each site, the AMP will contribute to 

further desegregation efforts district wide through creation of feeder patterns that increase 

diversity and promote positive interaction among diverse students. Furthermore, the AMP has set 

performance measures that will directly impact alleviation of the achievement gap, as well as 

inequities in access to advanced and rigorous academic programming for underrepresented 

students. Quality of Project Design further elaborates on the extent and impact of these goals. 

Quality of Project Evaluation specifies how progress toward these goals will be monitored, and 

proposed research studies that will meet the WWC standards. 

Table 10.AMP Performance Measures/ Goals Overview 

 

Goal 1 (GPRA): Eliminate, reduce or prevent minority group isolation in the targeted schools 

without negatively impacting feeder schools. 

Goal 2 (GPRA). Increase percentages of all magnet students, including those from major 

demographic subgroups and economically disadvantaged, who score at proficient or above 

level on the statewide assessment in language arts and mathematics 

Goal 3 (GPRA). Increase percentages of students, including those from major demographic 

subgroups, who meet high school graduation requirements 

Goal 4. Implement innovative, differentiated, research-based curriculum and magnet themes 

Goal 5. Build capacity of magnet school leadership teams to implement high quality, equitable 

educational practices to improve student outcomes and sustain programs 

Goal 6. Provide professional development for magnet school teachers related to implementing 

high-quality educational programs, increasing achievement for all students, improving 

instructional practices and ensuring program sustainability. 

Goal 7. Ensure parents and community members are actively involved in project planning, 

implementation, and decision-making. 
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5. The extent to which there is a conceptual framework underlying the proposed research or 

demonstration activities and the quality of that framework. 

The proposed AMP MSAP programs are necessary to maintain the Polk school district’s 

voluntary desegregation. The AMP will address the needs of some of our district’s lowest 

performing schools and schools that are currently experiencing an academic decline. As 

described by our attached logic model (Appendix 3), activities planned are anchored in research-

based strong theory that will lead to significant academic improvement and alleviate the 

achievement gap among our minority and economically disadvantaged student groups. In 

addition, research evidence that such strategies promote equity and will aid desegregation efforts. 

The AMP is anchored in research and strong theory of action. Throughout this proposal we have 

provided research-based evidence, strategies, and citation that build a framework of best 

practices and innovative approaches. Studies that demonstrate moderate and strong evidence of 

promise and are integrated in our proposal are included in the Competitive Preference 2. 

The AMP will embed research evidenced strategies that 

• reduce minority isolation 

• foster positive interaction among diverse student body 

• increase access to excellent academics and rigorous college or career preparatory courses 

• improve student performance and alleviate achievement gaps 

• raise the of staff to implement innovative, culturally responsive instruction  

• provide differentiated and personalized supports for each student 

• involve parents and community in education 

• ensure equitable discipline and intraschool desegregation 

 Our planning and development framework is guided by the Magnet School Development 

Framework (Magnet Schools Assistance Program Technical Assistance Center, 2018). This 
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framework (illustrated below) assisted us in planning for establishing new and revision of 

existing magnet schools. PCPS has successfully used similar frameworks in tha past to establish, 

revise and sustain magnet programs. This is evidenced in a fact that PCPS has never closed or 

repurposed any magnet programs. In addition, community interest in magnet programs remains 

high as demonstrated by the annual application numbers that exceed the district magnet school 

capacity. Finally, attention to integral parts of the below framework will ensure that schools 

focus reaches beyond academics and addresses key equity issues that are the backbone of magnet 

philosophy and purpose. 

Figure 3. MSAP magnet development framework (2018) 

 
Source: MSAP, 2018 

 

These research anchored strategies and framework will significantly improve academic 

achievement, alleviate the achievement gap, and provide respectful, equitable, and just learning 

environment to all of our students. The conceptual logic model is provided in a figure below. The 

detailed logic model follows as Table 11.  Both are available as Appendix 3.
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Figure 4. AMP Theory of Action (Logic Model) 
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Table 11. Detailed conceptual theory of action (logic model) 
NEEDS 

• Reduce minority isolation in selected schools and address unequal participation of low SES and minority students in advanced academic courses 
• Develop seamless K-12 continua to attract students and stabilize population, and create vertically aligned pipeline to college and careers 
• “Turnaround” pervasively low performing schools’ thorough innovative approaches, authentic engagement, increased teacher capacity, and creating a 

positive perception of s schools in a community 
• Improve academic performance of all students with focus on diverse students experiencing achievement gap through 
• Increase capacity of teachers to address the needs of diverse students 
• Increase access to magnet school programing for diverse students through revisions of enrollment lottery and active recruitment 
• Actively engage diverse parents and community in decision making and support for our schools 
• Increase equity in access to quality educational programming and resources beyond school hours 

INPUTS ACTIVITIES OUTPUTS MID TERM 
OUTCOMES 

LONG TERM 
OUTCOMES 

HUMAN 
RESOURCES 

• Experienced MSAP project 
director 

•  experienced MSAP district 
support staff 

• MSAP resource staff at 
each site 

• Contracted and in- house 
PD providers 

• External Evaluator 
• Research study support 
• Non-MSAP district 

coaches and supports 
• Key community and 

business partners 
• Interdepartmental 

collaboration with Office 

VERTICAL 
ALIGNMENT 

• Establishment of vertical cross 
school leadership team 

• Articulation among feeder pattern 
leadership and teachers 

• Collective recruitment 
implementation 

EQUITY PRACTICES 
• Intensive PD with focus on 

desegregation and equity 
• Restorative and positive behavior 

practices 
• Collective efficacy training and 

implementation 
 ACCESS & RECUITMENT 
• Alignment of Census grid based on 

demographics of the Census 2020 

• K- 8 STEM ,Cambridge 
and IB Continua of 
schools 

• Vertical alignment with 
theme alike high school, 
programs 

• Vertical articulation 
among feeder pattern 
schools 

• Recruitment and 
stakeholder events by the 
continuum schools 

• Revision of lottery 
system to correspond to 
the 2020 Census 

• School and feeder 
pattern annual 
recruitment plans 
addressing reduction 

• Implementation of 
magnet themes at 
each site including 
appropriate 
Cambridge and IB 
accreditation 

• Alignment of lottery to 
2020 Census data to 
assure equity in 
access and enrollment 
leading to reduction 
of MGI 

• Improved academic 
performance in core 
subjects 

• Increased access 
of minority and low 
socioeconomic students 
to programming beyond 

• Seamless K-12 and 
K-8 feeder patterns 
with clearly 
articulated pipeline 
to college or career 
success 

• Reduction in 
minority isolation at 
participating sites or 
feeder patterns 

• Equitable 
enrollment lottery 
and recruitment that 
affords equitable 
access to diverse 
population 

• Significant academic 
improvements and 
alleviation of 
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of Equity & Diversity 
Management, Teaching 
and Learning, Student 
Support Services, and 
Assessment, 
Accountability & 
Evaluation 

• Certified teachers and 
administrators at all sites 

MATERIAL 
RESOURCES 

• MSAP grant funding 
• Facilities and 

transportation district 
support 

• District technology and 
infrastructure supports 

• Demonstration magnet site 
to provide assistance to 
new schools 

• District funding for 
adequate magnet staffing 

• District commitment to 
support sustainability past 
grant years 

• Complete rebuild of 
Garner Elementary to 
increase capacity and 
attractiveness and make 
school ready for a new 
magnet theme (STEM) 
KNOWLEDGE & 

SKILLS 
• Evaluation of magnet 

• Programming of the lottery based 
on the above 

• Revisions to application process and 
content to assure equity and access 

• Annual feeder pattern shadow days 
• Implementation of comprehensive 

recruitment efforts to reduce minority 
isolation 
CHANGE MANAGEMENT 

• Site readiness for change assessment 
• Developing mission and vision and 

communicating it to all stakeholders 
• Development of a site based annual 

strategic plans 
• External and internal formative 

evaluation with feedback on progress 
STAKEHOLDER 
ENGAGEMENT 

• Community and business 
partnerships 

• Mentorship programs 
• Active parental involvement and 

decision making 
• School advisory committees at all 

sites 
• Student led conferences 
• Flow of information 
• Outreach and recruitment activities 

TARGETED PD 
• Annual PD needs assessment 
• Establishment of PLC structures 
• Ongoing coaching and modeling 
• Engage in authentic PD experiences 

of minority isolation 
• Lottery application 

accessible to diverse 
population 

• Mission and vision 
developed at each site 

• Strategic implementation 
plan developed and 
revised annually 

• School leadership team 
meets monthly with district 
personnel to review 
progress and revise plan 

• Rigorous magnet themed 
curriculum fully aligned to 
state standards 

• Implementation of 
Cambridge, IB and/or 
STEM themes across the 
school 

• Development and 
implementation of peer 
review process for courses 
or units 

•  Monitoring of 
implementation in the 
classroom through 
walkthrough rubrics 

• Demonstration site peer 
mentorship plans and 
implementation 

• Plans for implementation 
and monitoring of beyond 
school programming 
(such as summer 

school and advanced/ 
enrichment options while 
in school 
• Change in school 

culture and high 
expectations for all 
students 

• Increased staff 
capacity to deliver 
instruction and 
implement magnet 
theme and cocurricular 
strategies 

• Parent and community 
events planned and 
implemented 
increasing the active 
participation and voice 
in decision making 

• Key partnerships 
established to ensure 
sustainability of 
programs 

achievement gaps 
 for minority and 
 low socioeconomic 
students 

• Innovative magnet 
curriculum aligned 
to Florida 
Academic Standards 
(BEST) 

• Equity in educational 
access and 
opportunity through 
innovative and 
culturally responsive 
programming that 
addresses social 
emotional 
development, 
restorative practices 
and builds transversal 
competencies 

• Increased capacity of 
teachers to engage 
students through 
innovative and 
culturally responsive 
programming 

• Active participation of 
parents and 
community partners in 
school activities and 
decisions making 
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program s and grants 
• Curriculum and 

instructional strategies 
expertise 

• Implementation of new 
programs and 
establishment of new 
schools 

• Development of equitable 
enrollment systems 

• Building staff capacity 
• Managing change 
• Equity and diversity issues 
• Working with outside PD 

and contractual providers 
• Theme specific expertise 
• Experience sustaining 

magnet programs 
• Recruitment and marketing 

of magnet programs 
• Working with diverse 

students, communities and 
families 

• Research and data analysis 
• Forging partnerships with 

community and parents 
• Grant management and 

reporting 
• Fiscal responsibility and 

accountability 
 

 

that address  
 a) magnet theme;  
 b) instructional strategies; 

c) research based instructional 
strategies; 
d) innovative learning approaches 
(including integration of technology) 
e) equity and diversity 
 

MAGNET CURRICULUM 
• Develop an annual magnet theme roll 

out plan with evaluation/feedback 
rubric 

• Acquire appropriate materials to 
implement magnet curriculum 

• Develop courses and/or units of 
study that embed magnet theme 

• Engage in weekly magnet theme 
planning activities 

• Articulate curriculum 
horizontally and vertically 
 

LEARNER SUPPORTS 
• Development of summer and out of 

school learning opportunities 
• Student led conferences 
• Differentiation of instruction 
• Robust site based academic and social-

emotional supports 
• Restorative discipline practices 
• Peer and adult mentorships 
• Parental involvement in decision 

making 

learning) 
• Implementation of co- 

curricular strategies 
including culturally 
relevant approaches, 
restorative practices, and 
transversal skill building 

• Differentiation of content, 
process, product evident 
in all classrooms 

• Student led conferences 
implemented at all sites 

• Site based school advisory 
committee reflects the 
demographics of the 
student body 

• Active Parent- teacher 
organizations at all sites 

• Annual plan for outreach 
to community and 
business partners at each 
site 

• Community/business 
partners actively 
supporting the school 

• Annual event plan that 
involves parents in school 
and provides opportunities 
for decision making 
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b. Quality of Project Design 

1.The manner and extent to which the magnet school program will improve student academic 

achievement in the instructional area or areas offered by the school. 

The extent of academic improvement. The AMP will address the needs of some of our 

district’s low performing schools and schools that are currently experiencing an academic 

decline. As described by our attached logic model, activities planned are anchored in research-

based strong theory that will lead to significant academic improvement and alleviate the 

achievement gap among our minority and economically disadvantaged student groups. The 

schools will complete K-8 seamless feeder patterns providing for vertical alignment of thematic 

approaches. These K-8 magnet feeder patterns will align to theme alike high school programs, 

encouraging equitable participation in rigorous college and career preparatory programs. 

Scaffolds and equity strategies will be vertically aligned, promoting participation of 

underrepresented students in such programs, thus increasing graduation rates and positive 

postsecondary outcomes. The AMP has set ambitious and achievable goals based on research 

and prior experiences in raising achievement at low-performing schools, as detailed in the 

Quality of Management Plan and Quality of Evaluation Plan sections of this narrative. While all 

the program components are geared toward academic achievement, the following objectives 

provide metrics to determine the extent of academic achievement at each of the sites: 

 PM 2 (GPRA). Increase percentages of all magnet students, including those from major 

demographic subgroups and economically disadvantaged, who score at proficient or above 

level on the statewide assessment in language arts and mathematics 

 PM3 (GPRA). Increase percentages of students, including those from major demographic 

subgroups, who meet high school graduation requirements 
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 PM4. Implement innovative, differentiated, research-based curriculum and magnet themes 

 PM 5. Build capacity of magnet school leadership teams to implement high quality, 

equitable educational practices to improve student outcomes and sustain programs 

 PM 6. Provide professional development for magnet staff related to implementing high-

quality educational programs, increasing achievement for all students, improving 

instructional practices and ensuring program sustainability. 

In addition, performance measures will address the reduction of minority isolation and active 

community and parental involvement. Both of these strategies have been successful in increasing 

academic performance. Performance Measures are available in Attachment 2. 

The manner in which the AMP will improve academic achievement. The AMP will guide 

schools in the transformation to innovative, rigorous, equitable magnet schools to achieve the 

above objectives. The program will include common elements and systemic reforms, based on 

evidence and research, along with support for customizing and personalizing approaches to meet 

the needs of all students, including those from minority and economically disadvantaged groups. 

Participating magnet schools will extend the standard-based curriculum beyond minimum 

standard requirements through innovative, challenging, highly motivating activities not available 

in traditional schools. To prepare students to be college, career, and citizenship ready for the 21st 

century, the AMP created a challenging and innovative framework that extends learning beyond 

academic achievement guided by the state standards. Through this alignment, each student will 

be guaranteed a quality curriculum that prepares him/her for career choices of the future. 

Innovative themes and approaches will strengthen academic knowledge and skills and 

reinforce the learning through the integration of technology, global and community projects, and 

multiple learning paths. The thematic focus will be enriched through 21st-century transversal 
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skills, design thinking, and a variety of creative and exciting electives to develop lifelong 

transversal skills. Each school will carefully plan a standards-based curriculum related to the 

magnet theme and guided by each school's academic goals and objectives shaped through in-

depth data analysis. According to the district's Collective Bargaining Agreement, teachers in 

each school will be provided curriculum development time during the day. In addition, schools 

will give the teachers substitutes for planning time during outside contractual hours. Key 

elements of design are summarized below. 

Figure 5. Elements of the AMP Design 

 
 

Key elements of the AMP design. 

Common Systemic Reforms. At each magnet site, schools will transform practices through the 

implementation of systemic reforms that will lead schools toward academic success, equity, and 

sustainability. Strategies have been selected to blend with selected magnet themes seamlessly, 

address performance objectives, and create a network of schools for peer support. The common 

systemic reforms allow for the consolidation of professional development and the creation of 

train the trainer networks for increased sustainability. Systemic reforms will be implemented at 

all school sites and represent transformational changes to the way curriculum and instruction are 
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planned, designed, implemented, and assessed. Systemic reforms are anchored in research and 

evidence, an integral part of our strong theory and supported through professional development.  

Table 12. Summarizes the systemic reforms. 

Reform Effects on student achievement 

Standard 

Aligned 

Learning 

By focusing on the learning outcomes, teachers will choose activities and 

assessments that lead toward desired results, align learning to the state & magnet 

standards, and develop cohesive school-wide curriculum 

Quality 

Assessment 

Design & Data 

Driven 

Instruction 

The assessment process will frame the units, focusing teaching on differentiated 

needs of students and ensuring all students are mastering state and magnet 

standards. Ongoing monitoring of student learning and planning of instruction to 

meet learner’s needs will improve academic performance and alleviate the 

achievement gap between racial and socioeconomic subgroups 

21st century 

transversal 

skills 

The inclusion of 21st-century skills will develop creativity, problem-solving, 

multidisciplinary thinking, critical thinking, cross-cultural communication, 

technology skills, and self- direction. It will further motivate students to learn, 

increase technology proficiency necessary in the 21st-century workplace. 

Strong 

STEM+ C 

focus 

STEM will be a magnet theme at garner Academy. In addition, within 

Cambridge and IB themes, we will maintain and enhance a strong focus on STEM 

subjects and integration of computational thinking and computer science. This 

choice is driven by a workforce need in our community and goal of increasing 

participation on minority and economically disadvantaged students in STEM. 

STEM will be infused through the integration of the design process in learning 

activities, makerspaces and digital fabrication labs, and a variety of STEM 

electives and advanced courses. 

Emphasis on 

Effective 

Literacy 

Strategies 

Literacy strategies will be used across the curriculum and be tightly aligned to 

the rigor and demands of the state ELA standards. This will ensure that students 

are improving both literacy and content area skills. Literacy 

instruction will encompass reading, writing, speaking & listening. 

Project & 

Inquiry Based 

Learning  

Students will actively make observations, collect, analyze, synthesize information, 

and draw conclusions to develop deep conceptual understanding and problem-

solving skills. These approaches will provide opportunities to tie to students' 

interests and alleviate the adverse effects of the lack of background knowledge. The 
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hands-on and collaborative nature of these approaches will increase engagement 

and equity in each classroom. 

Concept based 

learning (IB 

school) 

Focused on a deep understanding of concepts and reaching beyond factual 

knowledge, CBL will help students improve academics through inquiry and 

higher-level thinking. 

Differentiated 

Instruction 

Instruction is designed for multiple learning styles and, in response to the 

individual student needs increasing the performance of all students. Differentiation 

will provide students with need-based pathways and progressions of learning to 

ensure all students master the desired outcomes. In addition, differentiation will 

take into consideration students’ interests and thinking preferences. 

Gradual 

Release Model 

(Scaffolded 

instruction) 

This model, also known as “I do, we do, you do,” gradually allows students to 

increase independence and choice. It consists of three tiers that gradually decrease 

teacher support from teacher-driven to student-led, leading to mastery of concepts 

and standards of learning. 

Positive 

Behavior and 

Restorative 

Practice 

Schoolwide equity-focused approaches to classroom management and student 

discipline will shift traditional into the restorative approach. These strategies will 

help schools address the current disparities in discipline, create a positive and 

culturally sensitive school climate, promote social and emotional growth, and 

provide supports for all students. 

Responsive, 

diverse 

learning 

environment 

The heterogeneous, inclusive learning environment, conscious of student diversity, 

with high expectations of all students, and focus on cooperative learning will 

increase interaction among all students, boosting self-esteem, achievement, and 

positive cross-cultural relations. 

Summer 

Learning 

Our summer learning program will include rich resources and personalized learning 

pathways that will help alleviate the negative effects of summer learning loss, 

especially pronounced for our low socioeconomic skills. 
 

Standards Aligned Learning. In February 2020, the state of Florida approved a new set of 

English language Arts and mathematics standards called Benchmarks for Excellent Student 

Thinking (B.E.S.T). These standards are gradually replacing the existing Florida Academic 

Standards, with all grade level shifting to B.E.S.T by 2022/2023 school year. Significant 

professional development is already provided statewide in understanding these standards. In 
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addition, the AMP teachers will be equipped with additional skills in understanding the cognitive 

complexity of standards and how to align standards to instructional and assessment practices. 

Teachers will develop challenging, innovative units of study at each site using the backward 

design process (Wiggins and McTighe, 2000). By beginning with the end in mind, teachers can 

avoid the common problem of planning forward from unit to another, only to find that in the end, 

some students are prepared for the final assessment, and others are not. Focusing on the end, 

from the beginning, also helps teachers to better structure lessons, choosing activities and 

assessments that accomplish the outcomes. The process of backward design begins by 

identifying standard-based outcomes, including those tied into state standards. Teachers will 

develop standards-aligned units of study or learning experiences that will include differentiated 

approaches leading toward mastery and developing a cohesive magnet theme curriculum at each 

school site. Each school will implement high-level outcomes based on the B.E.S.T standards, 

which are required items all students must learn. AMP staff will work with teachers to increase 

the rigor, building outcomes that require higher-level thinking and enduring conceptual ideas, 

enabling students to transfer knowledge and generate new questions for action or research. 

Quality Assessment Design. Burke (2010) notes that “teachers who draw upon a rich repertoire 

of both formative and summative assessment strategies capture the strengths, weaknesses, 

interests, styles and motivation levels of their learners.” AMP teachers will engage in significant 

professional development in assessment strategies leading to better utilization of the assessment 

process to determine and address students’ differentiated needs. At all sites, assessment design 

will include effective formative assessment embedded in daily instruction and use of common 

formative assessments to determine students’ progress and needs and guide instructional 

decision-making. Black and Wiliam (2010) analyzed the impact of formative assessment on 

 

PR/Award # S165A220010 

Page e81 



Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 66 

student learning and concluded that that “the gains in achievement appear to be quite 

considerable and among the largest ever reported for educational interventions” (Black & 

Wiliam, 2010, p.91) Frequent in-class formative assessments and multiple opportunities for 

improvement with feedback will guide students in reaching outcomes. Examples of daily 

formative evaluations are journals, exit tickets, response systems, whiteboards, or student self-

assessment. Intentional and ongoing, formative assessments in the classrooms will help teachers 

provide descriptive, targeted feedback to guide each student. Furthermore, all teachers will be 

trained in the development and implementation of common assessments to assess and monitor 

mastery of prioritized standards. The standardized formative process will include weekly data-

team meetings, development of common formative assessments during collaborative scoring, 

data analysis, and instructional decision-making. 

Data Driven Instruction. To maintain a laser focus on achievement, all instructional decisions 

will be guided by data on student progression toward mastery of standards and concrete evidence 

of student learning. Professional Learning Communities (PLCs) will follow protocols that make 

the formative process free of subjectivity and bias, such as collaborative scoring and team 

development of assessments. Teams will chart and analyze data to determine student progress, 

assure that instruction is aligned to standards, and plan differentiation strategies to meet students’ 

needs. Teachers will be trained and supported in implementation, with train the trainer model 

used to develop a capacity for ongoing support. 

21st Century Transversal Skills. All sites will emphasize 21st century transversal skills throughout 

the curriculum. These skills will be embedded in each standard aligned unit. Specific emphasis 

will be on integration off up-to-date technologies as a tool of learning, communication, and 

demonstration of knowledge. In addition to alignment with the state standards and increased 
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complexity, units of study will include 4Cs aimed at preparing all students for the workplace of 

the 21st century. Critical Thinking, Collaboration, Communication, and Creativity are the 4Cs. 

Established by the Partnership for 21st Century Skills, these skills are considered by education 

experts to be the most important attributes or “super skills” that students will need to compete 

and succeed in the global economy. The 21stCentury Skills represent the expertise required to 

succeed in the real world. In the past, when the focus of the industry was on the assembly line, 

American educators successfully prepared students for their futures through memorization and 

regurgitation of information. Now companies want more. Researchers have found that when 

students utilize higher levels of thinking, including analyzing, evaluating, and creating, they can 

better retain their learned skills. This provides students the ability to lead their learning, while 

teachers act as guides, ensuring mastery of important skills, standards, and content. 

The integration of technology will be fostered at all sites. The recent COVID-19 

experience has underlined the need for technology-driven learning and underscored the pervasive 

digital divide for our economically disadvantaged, predominantly minority students. Through a 

variety of training on the integration of technology in learning, such as blended learning and 

management, we will enable our schools to respond to potential disruption. At the same time, we 

will allow our students to navigate the digital world independently and proficiently, thus 

alleviating the digital divide. The technology integration component will focus on students’ 

ability to select and use a variety of devices and programs to research, plan, organize, and create. 

It will be integrated throughout the curriculum and interdisciplinary units of study. 
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Focus on STEM/ Design Thinking. At all school sites, STEM will be emphasized through 

the integration of design thinking. There are many models of design thinking utilized in STEM 

practices. Our STEM school will adapt the design process based on the Stanford Design 

Thinking Model, selected because it applies to all areas of 

creative thinking. While it mirrors the engineering design 

process, it is not limited to engineering. Both IB and 

Cambridge include their version of design thinking applied to their globally focused curricula. 

All schools will offer enrichment and elective option that include advanced STEM activities. For 

example, elementary students may engage in weekly STEM lab activities, outdoor classes, or 

gardens. Middle school students will be able to choose from a variety of electives such as Digital 

Fabrication, Environmental Science, Aerospace Science, Digital Design, or advanced Computer 

Sciences. In 2016, Florida approved the addition of Computer Science Standards (Attachment 

13). At this time, schools are not required to implement or assess these standards. The AMP 

schools will integrate CS standards through electives and design process. 

Computational Thinking. Researchers note that computing education needs to start early 

in educational career, and it is no longer enough to wait for college or high school to begin 

introducing computational concepts such as algorithmic problem solving and computational 

methods. (Barr & Stevenson, 2011). Cuny, Snyder & Wing (2010) view computational thinking 

as a thinking process people involve in when formulating problems and seeking solutions that 

may use informational technology (Cuny, Snyder & Wing, 2010). Building on these findings, 

AMP will embed the coding and computational thinking within our units of study, as well as 

provide more structured instruction through math and computer science classes and electives. 

For example, elementary students will utilize pathways such as Code.org to understand the 
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basics of computer programming. In intermediate elementary grades, students will begin more 

structured instruction using programs such as Alice to visually program and animate. Finally, in 

middle school Computer Application and Design electives will lead students toward high 

school/college level advanced computer programming classes. In addition, computational 

thinking will be fostered and applied in our Fabrication makerspaces by providing students 

creative challenges tied to real- world issues and students' interest.  

Digital Fabrication Labs and Makerspaces. Fabrication makerspaces will enhance the 

design, global problem solving, and STEM opportunities at all sites, as hubs of innovation and 

service- learning providing students with an opportunity to build and create. Makerspace will 

encourage students to use tools and materials to tinker, innovate, and collaborate, applying 

hands-on learning to solve an authentic global problem.. Digital modeling in these spaces may be 

a vector for raising interest in science and engineering careers, improving the ability to apply 

math, science, and engineering in real life, and providing opportunities for the students to 

enhance computational thinking, problem-solving, and creativity (Bull & Garafolo, 2009). Fab 

Labs were initially developed by MIT's Center for Bits and Atoms as a venue for prototyping, 

building, and digitally fabricating virtually anything. These "maker" spaces, allow creativity to 

flourish as real- world problems are solved through design thinking and natural application of 

science and math (Blickstein, 2013). "Maker" culture and constructionism movement evolved 

with the work of S. Papert, and build on the developmental psychology ideas of Piaget and 

constructivist views of Dewey. Papert stipulated that knowledge is constructed when students 

can create, make and share their products (Blikstein, 2013). Papert further suggests that 

technology is not meant to make traditional education better but rather to disrupt it by putting 

construction materials in students' hands (Papert, 1993). Fab Lab maker spaces allow students to 
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use technology to "design, manufacture, operate, and repair technological artifacts" (Pearson & 

Young, 2002). As students engage in authentic design challenges, often connected to current 

world issues, their engineering endeavors are driven by interest and purpose, and the selection of 

technology tools and approaches is driven by a specific task. A digital fabrication (Fab) Lab 

merges computation, tinkering, and engineering and has the potential to promote computational 

thinking through high-interest engagement. For example, Kafai et al. (2010) discussed the 

benefits of applying "maker culture" to computing education, noting that today's children are less 

interested in coding for the sake of the code than in conjunction with tangible products. Within 

the Fab Lab, many dimensions of computational thinking can be practiced and applied. 

Therefore, Fab Labs offer a space in which STEM exists as an integrated discipline to promote 

both academic and "soft skills" our society seeks of the workforce of the future. Furthermore, 

Fab Labs bridge gaps between "vocational" and "college-bound", offering all students STEM 

literacy and knowledge they will need, regardless of the career paths they will choose in the 

future. Our demonstration sites Winston Academy of Engineering, Rochelle School of the Arts 

and Dundee Ridge Middle Academy will provide professional development, peer networking, 

curriculum supports and technical assistance to all new Fab Labs established in this grant. 

Quality Literacy Instruction In compliance with the state-required K-12 Comprehensive 

Reading Plan, magnet sites will implement a reading program that addresses critical elements of 

reading tied to the B.E.S.T. Standards, with literacy integrated into all areas of the curriculum. 

Strategies utilized to teach the above skills to the diverse population effectively will include 

direct instruction, modeling, guided practice, independent practice, and opportunity for 

 application and generalization of skills. Students will engage in discussions of wide variety of 

literature and have access to texts that provide multiple perspectives and experiences of diverse 
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people. Nonfiction text will be utilized across the curriculum, as students integrate knowledge 

from multiple sources and engage in research projects. In addition, students will engage in 

technology-rich experiences and thematic research projects to generalize reading skills across 

genres and subjects. Enriching the magnet curriculum, literacy skills will be integrated 

throughout the day, for students to generalize and apply literacy skills for a variety of purposes. 

Challenging cross-curricular projects, in-depth studies, and student-led projects will give 

students a chance to practice and extend literacy skills by application to real-world situations. 

Project-Based Learning (PBL) is an instructional approach built upon authentic learning 

activities that engage student interest and motivation. These activities are designed to answer a 

question or solve a problem and reflect the types of learning and work people do in the everyday 

world outside the classroom. PBL strategies will utilize hands-on, interactive approach to 

learning infused with up to date technology, allowing students to become skilled in technology 

and selecting appropriate technology tools to create and share knowledge with local or global 

audiences. PBL shows a potential to engage diverse students to expose their academic potential, 

foster "soft skills," improve attitude toward math and science, and decrease math anxiety for 

participating students, thus alleviating critical achievement gaps for underrepresented students. 

(Almendar et al., 2013; Cetin-Dindar, 2016; Curry, 2017; Fields et al., 2018) Finally, PBL 

learning approach shows positive effects on engagement in STEM (Alemdar et al., 2018), long-

term retention and application of academic learning (Wirkala & Kuhn, 2011), and reveals the 

academic potential of low-income students (Gallagher & Gallagher, 2013). Inquiry-Based 

Learning(IBL) supports the development of critical thinking, concept understanding, problem-

solving, and content learning. It encourages students to develop questions about the world, make 

connections between self, school, and society, and apply integrated thinking to solve real 
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problems. Bando et al. (2019) found that in the classes that used inquiry-based instruction 

students improved significantly more in math and science than students in the regular classes. 

Furthermore, research credits inquiry learning approaches with increased student interaction, 

engagement, and interest in academic content (Bando et al,, 2019; Benson, 2014) . IBL helps 

students’ awareness of multiple paths to solutions to problems. Teachers will incorporate IBL in 

their units to help students develop creativity and critical thinking skills and improve their 

understanding of critical concepts at the highest levels of cognitive complexity. Concept-based 

learning (CBL) learning plays a prominent role in the International Baccalaureate curriculum. 

CBL raises the bar for curriculum and instruction by shifting the design focus to the conceptual 

level of understanding. In a CBL model, teachers use facts in concert with concepts and 

generalizations to improve higher-order, synergistic thinking. Facts provide the foundation and 

support for deeper, conceptual thinking and understanding. CBL supports student inquiry and 

constructivist learning to support personal meaning-making (Erickson, 2012). 

Differentiation of Instruction. Particular focus will be on differentiation strategies to meet the 

needs of the diverse population, assuring access to and success in quality programs by diverse 

students. Tomlinson (2001), in her discussion of differentiated instruction for diverse learners, 

notes that “learning takes place most effectively in classrooms where knowledge is clearly and 

powerfully organized, students are highly active in the learning process, assessments are rich and 

varied, and students feel a sense of safety and connection” (Tomlinson,2001, p.8). All programs 

will feature heterogeneous, diverse inclusion classes. In all programs, teachers will use sound 

practices for linguistically diverse students such as modeling, nonlinguistic representation, use of 

multiple modalities, visual and graphic organizers, audio representation, and use of technology 
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for translation and to aid expression. AMP will address the specific needs of various groups to 

ensure equitable access and success in our programs.  

Table 13. Examples of strategies to address diverse needs of specific student groups 

FOCUS AREA STRATEGIES EXAMPLES 

Success for 

Linguistically 

Diverse Students 

All teachers of ELL students will receive 

training leading to ESOL endorsement to 

improve instruction; Involve parents of 

linguistically diverse students; Utilize research 

based ESOL strategies in classroom; Provide 

ELL students with respectful, safe environment 

with multiple opportunities to practice 

language 

Provide materials and 

translation during school 

meetings in native language 

t assure successful school- 

home collaboration with 

linguistically diverse families 

Bridging the 

digital divide 

(particularly 

relevant for low 

socioeconomic 

students) 

Create a technology checkout program for 

students without access; During parent 

information night, provide parents with 

technology checkout policies and list of libraries, 

centers and other places for Internet access; 

Begin intensive technology integration across 

curriculum from kindergarten; Provide access to 

computer labs before and after school; Develop 

enrichment programs to hone 

technology skills. 

Schools will collaborate with 

local businesses and provide 

students with an incentive 

program to earn coupons 

toward free meals at places 

that offer free Internet 

services 

Increased 

Participation of 

minority and low 

SES 

Actively recruit diverse population; strive to 

recruit diverse faculty; include contributions of 

diverse individuals within curriculum; provide 

diverse students opportunities to participate in 

academic and STEM competitions and teams 

provide tiers of support systems; match students 

with mentors with whom they can identify; hold 

high expectations of all students; provide 

teachers with training and support for reaching 

diverse students. 

During the “View of the 

Future” school-to-career 

program, schools will recruit 

diverse speakers with whom 

all students can identify. 
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Success for 

Students with 

Disabilities 

Train staff in implementation of exceptional 

students’ accommodations and individualized 

education plans; Provide services in the least 

restrictive environment, full inclusion, with 

assistance of special education teacher; 

provide students and teachers education on 

tolerance and diversity by the district ESE 

department; differentiate instruction that meets 

needs of SWD. 

Special education teacher will 

participate in curriculum 

development and PLCs to 

assure use of up to date, 

research based strategies for 

individual students with 

disabilities. 

 

Addressing Differentiated Needs of English Language Learners. Special attention will be 

placed on support for English Language Learners (ELL). As the Hispanic population is growing 

in Polk County, a need for addressing specific challenges of ELL is at the forefront of achieving 

equity and increasing the success of our students. Under the Florida Consent Decree, all primary 

teachers (core subject teachers) of ELL students must complete a prescribed sequence of courses 

leading to ESOL Endorsement. This consists of 300 hours of content that includes cultural 

competency, methodology, assessment, and linguistics. For teachers of support subjects (such as 

electives), this requirement is 100 hours. At our sites, all teachers will either have a state ESOL 

endorsement or will be in the process of acquiring this credential.  

Multi-tiered Support System (MTSS) In addition to ongoing differentiation learning, we 

willprovide support for students striving to meet standards through the Multi-Tiered System of 

Support (MTSS). MTSS is a three-tiered approach to meet individual academic needs. Faculty 

teams, typically including the guidance counselor and specialists, will help teachers figure out 

why a student is struggling, brainstorm solutions, and monitor how well interventions work. 

Their goal is to resolve the root of any problem, often involving the family as well as to 

emphasize consistent reinforcements at school. AMP will revise the typical MTSS process by 

adding an intermediate step as a preventative measure for students at risk. 
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Table 14. Supported MTSS Tiers 

TIER 1 
Students who are successful in meeting standards within regular, core instruction. 

The school goal is to reach 80% of students, or recognize system problems 

interfering with this level of school performance. 

SUPPORTED 

TIER 1 

Students who are successful in meeting standards within regular, core instruction. 

The school goal is to reach 80% of students, or recognize system problems 

interfering with this level of school performance. 

TIER 2 Students who are currently not meeting standards within core, regular instruction 

and need different ways to learn with specific supports. 

TIER 3 Students who need intensive remediation and are currently at least a year behind in 

meeting standards. This should not exceed 5% of students. 
 

Tier 1. Tier 1 strategies are data-driven and include differentiation of instruction based on 

students' entry point in the curriculum, progress, learning style, interest, or achievement. Weekly 

teacher PLCs continuously monitor progress and adjust activities to assure mastery. 

Supported Tier 1. This Tier will be added as prevention, proactive step to address any 

student's needs. The goal of Supported Tier 1 strategies is to prevent student attrition from 

magnet programs and help them be successful in Tier 1 instruction. This intermediary step will 

decrease the number of students needing more intensive interventions by proactively addressing 

student needs. Support may include academics, behavior, social and emotional functioning, or 

attendance (Attachment 14) . The program will include 

a) ongoing monitoring of student progress toward mastery of standards 

•  during weekly teams meeting, teachers will analyze data for students in Tier 1 to 

determine progress and adjust instruction. 

• data will be shared with others involved in Tier 1student success (this may involve 

special education teachers, support staff, resource teachers, etc.) 

• ongoing communication with home using student agendas or digital tools will 

continuously inform parents of students' progress 

•  student data will be discussed with parents during the monthly meeting 
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b) differentiated learning 

• teacher created differentiated learning pathways and ongoing monitoring 

• modification of homework assignments based on data and student needs 

• additional assistance during the school day by resource and support staff 

c) assistance to families in helping in meeting standards 

• connect families to community resources needed for success 

• work with community mentors and programs that offer supports 

• materials and tools for family assistance (books, technology, etc.) 

•  scheduling of meetings at a convenient time to assure parent can attend 

d) team monitoring of interventions 

• each month, the MTSS support team that includes parents, teachers, and support staff 

appropriate to students' individualized needs will analyze and discuss student progress 

and determine interventions needed 

Tier 2 . Interventions will target subjects or other areas unique to the student and include 

additional one-on-one or small group time. Tier 2 interventions will be available during the 

school day to assure that all students can attend, as well as before or after school as needed. 

Tier 3. Students in Tier 3 need intensive interventions to succeed. For these students, 

additional individualized one-on-one interventions will be embedded in all subjects in which 

students struggle. They will have extra time for instruction as needed in small-group tutoring and 

other interventions. School teams may seek outside support and testing as required. 

Gradual Release Model is the best practice instructional model where teachers 

strategically transfer the responsibility in the learning process from the teacher to the students 

(Fisher & Frey, 2012). Typically, the model of teaching has four phases: I DO- where the teacher 

models the lesson objective in a focus lesson, WE DO- guided instruction with both input from 

the teacher and the students, YOU DO TOGETHER: Collaborative learning in small groups or 

partners and YOU DO ALONE- independent practice. Teachers will utilize this process in unit 

planning as well as daily instruction. The gradual release of responsibility model ensures that 
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students are supported in their acquisition of the skills and strategies necessary for success. 

During the “I do” phase, when new material is introduced, the teacher has a prominent role in 

delivering the content. But as the student acquires the new information and skills, the 

responsibility of learning shifts from teacher-directed instruction to student processing activities. 

In the “We do” phase of learning, the teacher continues to model, question, prompt, and cue 

students; as students move into the “You do” phases, they rely more on themselves and less on 

the teacher to complete the learning task. In a way, the entire AMP project is structured as a 

gradual release model. Program wide this model will be implemented as schools become 

increasingly independent in the successful implementation of the grant’s objectives. In year one, 

supports from district and demonstration sites will present the “I do” phase, leading the process 

of change toward an increase in independence and initiative. 

Positive Behavior and Restorative Practices. Equity in all aspects of school functioning is 

an overarching goal of the AMP. This includes the development of school culture that values 

diversity and engages in culturally appropriate, equity-driven practices in the discipline. In 2014, 

the US Department of Education and the US Department of Justice concluded that “racial 

discrimination in school discipline is a real problem.” Disciplinary records for schools in Florida 

and PCPS mirror the trend. The graphic below illustrates the disparities in exclusionary 

discipline in our district based on the most recent Civil Rights Data Collection. 
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Source: USDOE, 2020 

These disparities in discipline affect minority, low income, and students with disabilities. For 

example, students of color, particularly males, are significantly more likely to be subject to 

exclusionary discipline practices, including being sent out of classrooms during instruction and 

suspensions (Lamont, 2013). Many educators cite increased disciplinary disruptions as a serious 

issue in education. At the same time, reactive disciplinary policies are causing more harm than 

good. A study by West (2013) found that students suspended during the first marking period of 

6th grade had more than three times the odds of dropping out as students who were not 

suspended! To offset the negative impacts of inequities in discipline, the AMP schools will 

implement proactive strategies to create school cultures in which all students thrive in a safe 

environment that promotes the development of social and emotional skills and competencies, 

shifting traditional into the restorative approach. Table 15 compares the approaches. 

Table 15. Comparison of traditional and restorative discipline approaches 

TRADITIONAL DISCIPLINE 
APPROACH 

RESTORATIVE DISCIPLINE 
APPROACH 

Schools rules are broken. People and relationships are harmed. 
Justice focused on establishing guilt. Justice identifies needs and responsibility. 

Accountability = punishment. Accountability = understanding impact and 
repairing harm 
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Justice is directed to offender; the victim is 
ignored 

Offender, victim, and school all have direct roles in 
the justice process 

Rules and intent outweigh whether outcome is 
positive or negative 

Offender is responsible for harmful behavior, 
repairing harm, and working toward positive 

outcomes 
Limited opportunity for expressing remorse or 

making amends 
Opportunity given to make amends and express 

remorse. 
Source: Public Counsel, 2019 

Some of the strategies to accomplish this paradigm shift will include: 

• Leadership for Equity Coaching sequence of train the trainer and leadership trainings 

focused on equity and implementation of positive and restorative behavior practices 

(Fully described in Attachment 7) 

• Focus on alleviation of implicit bias. “Implicit bias refers to the attitudes or stereotypes 

that affect our understanding, actions, and decisions in an unconscious manner” (Payne, 

Niemi, & Doris, 2018). We are all affected, in one way or another, by the society in 

which we exist. These attitudes or stereotypes can affect a person’s thoughts, actions, and 

decisions about the subjects of their biases. Mainly, bias resides in the gap between “what 

we think and what we think we think” (Interlandi, 2015). When such bias goes 

unchecked, it can be detrimental in the classroom as it directly affects the following 

mindsets and behaviors 

o teachers’ expectations of their students,  

o how students are disciplined, and 

o the level of trust between students and teachers. 

• Identifying implicit biases is the first step to interrupting them and enabling us to make 

better decisions when interacting with students and families. To successfully eliminate 

bias, school positive behavior and restorative practices will be anchored in social justice 

and equity principles. Some of the practices will include: 

o utilize expertise of Dr. Kamm in regards to implicit bias (Attachment 11) 
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o curriculum that focuses on the needs and experiences of the students 

o relevance of what students are learning in the context of the larger world. 

o  learning experiences that encourage students to “talk back” to the world and 

consider such questions as “Who makes decisions and who is left out?; Who 

benefits and who suffers?; Why is a given practice fair or unfair? What are its 

origins?; What alternatives can we imagine?; What is required to make 

change?” (Au, Bigelow, & Karp, 2007) 

o incorporate literature that includes experiences and voices of all in our society, 

especially those “marginalized and dominated” (Au, Bigelow, & Karp, 2007) 

o engage students in learning tasks and assignments that are participatory and 

experiential where students are challenged to be mentally active. 

o  arrange the room and establish routines that help the students feel cared about by 

the teacher and by one another. In these classrooms, students feel safe to discuss 

freely their ideas without ridicule or dismissal. 

o expect academic rigor in which students are appropriately challenged to master the 

concepts being taught. 

o use curriculum that is culturally sensitive (Au, Bigelow, & Karp, 2007) 

• Development and implementation of a schoolwide positive behavior (SWPBIS) and 

restorative practices protocols 

• Desegregation strategies as described in Desegregation section 

The development of the school-wide approach will begin though Leadership for Equity 

sequence and will continue through facilitated professional learning communities. Schools will 

use the Fix the Discipline toolkit to guide in planning (Attachment 6 
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). This approach guides schools in establishing school discipline practices that are proven to 

help create environments for students to be successful both behaviorally and social/emotionally 

while maintaining consistent and equitable accountability for their actions. By combining the 

best practices of SWPBIS and Restorative practices, schools will develop an equitable blueprint 

for student management and discipline that addresses the needs of all students. This approach is 

discussed, and a moderate evidence of promise article submitted as Competitive Priority 2.  

Figure 6. Convergence of SWPBIS and restorative practices. 

 

Responsive, Diverse Learning Environment with focus on non-cognitive skills 

 development. Magnet schools will serve a diverse student body. The critical factors in increasing 

interaction include a strong, challenging academic program attractive to a diverse population, 

activities structured to promote interaction during the day, effective teacher training in 

addressing the needs of diverse students, and a school-wide behavior support system developed 

at each site. Key strategies are discussed in the (a) Desegregation section. Research continuously 
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points to need to address non-cognitive skills to address the school culture and social and 

emotional growth of students. For example, Walton and Cohen (2011) and Cohen et.al (2009) 

note that interventions to develop non-cognitive skills are particularly effective for minority 

students. Payton et. al (2008) concluded that inclusion of social emotional components in K-8 

classrooms increases academic achievement. 

Summer Learning. To offset the detrimental effects of the summer learning slide, 

especially those from underprivileged backgrounds, we will design and implement a summer 

learning program at all AMP sites. The summer learning program will include high-quality and 

offline resources to develop a personalized summer pathway for each student. Significance and 

implementation strategies are further detailed in the Priority 2-Evidence of Promise and 

Desegregation. 

Magnet Themes. Community interest, research evidence, and features of each school site guided 

the selection of magnet themes. The chosen themes establish and complete seamless rigorous 

academic feeder patterns of STEM, International Baccalaureate and Cambridge Advanced 

International Certificate of Education (AICE) programs that will attract diverse students and 

promote equity.  

Magnet Theme 1- International Baccalaureate at Stephens Elementary Academy IB/PYP (K-5) 

IB/PYP theme will create a continuity of programming and a seamless K-12 International 

Baccalaureate Programme continuum in Zone B. Stephens Academy will become IB/PYP 

school, completing the IB K-8 feeder pattern in the district. This will increase interest and 

preparation of these magnet students to continue to available IB/DP high school program offered 

at Bartow High School. The Florida Legislature has identified AICE (Advanced International 

Certificate of Education) as a graduation option (in high school) and an acceleration mechanism 

through which students can be awarded up to 45 hours of college credit at all public universities 
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and colleges in Florida. Students who earn the IB Diploma qualify for the maximum Bright 

Futures Scholarship (with the completion of the required number of community service hours) 

and are not required to meet the minimum grade point average (GPA) and the Scholastic 

Aptitude Test (SAT) and/or American College Testing (ACT) testing scores. This provides an 

incredible opportunity to engage minority and economically disadvantaged students in college 

preparatory pathways, with ample academic and socioemotional supports. Stephens Academy 

will replicate many successful IB program features at Brigham Academy, an existing IB/PYP 

magnet school in PCPS, to ensure a successful and smooth transition to the IB program. Support 

may include site visits, assistance with curriculum planning, and guidance through the 

accreditation process. 

The IB program features the opportunity to incorporate local and global issues into the 

curriculum and effectively allow students to “step up” beyond the confines of learning within 

subject areas. The addition of the IB program is especially relevant to our community because of 

its global focus that will appeal to the diverse population by further enhancing the district’s dual-

language offering and multicultural heritage in our community. Currently, Stephens Elementary 

is a traditionally zoned school. As it transitions to magnet schools, IB curriculum will be 

enhanced with a strong backbone of STEM learning. This focus will be fully integrated into the 

IB approach to increase rigor in mathematics and science. IB’s focus on inquiry accommodates 

the demands of a rigorous STEM curriculum. STEM and IB work well together, as both 

approaches emphasize inquiry, 21st-century skills, and interdisciplinary nature of core subjects. 

Using concept-based learning and other research-based strategies, IB offers students an 

opportunity to develop a deep understanding and apply academic skills. The transdisciplinary 

nature of the program lends itself to STEM integration, in which we will use the design process 
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to solve authentic problems. The International Baccalaureate (IB) Primary Years Programme is a 

curriculum framework designed for students aged 3 to 12 that focuses on the development of the 

whole child as an inquirer, both at school and beyond. The program features six transdisciplinary 

themes (Who we are; Where we are in place and time; How we express ourselves; How the 

world works; Sharing the planet; How we organize ourselves). The essential elements of the PYP 

framework are illustrated below and provided in Attachment 15. 

 
Source. IBO.com 

The IB curriculum also provides PYP students the opportunity to learn more than one 

language during their elementary years. The transdisciplinary themes help teachers to develop a 

program of ]inquiry/ investigations into important ideas, identified by the schools and require a 

high level of involvement on the part of the students. These inquiries are substantial, in-depth, 

and usually last for several weeks. This creates a learning environment where students make 

connections between what they are learning in the classroom and the world around them, 

creating global citizens and leaders. The graphic below shows the synergy of IB & STEM 

approaches applied to the unit of study we envision for Stephens Academy. 

 

PR/Award # S165A220010 

Page e100 



Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 85 

 

Magnet Theme 2- Cambridge AICE (multiple schools) 

Four AMPschools (R.W. Blake Academy K-8, Combee Academy K-5, Bethune 

Academy K-5 and D. Jenkins Academy 6-8) will become Cambridge AICE school, completing 

the first two Cambridge K-8 feeder pattern in the district. This will increase interest and 

preparation of these magnet students to continue to available Cambridge AICE high school 

programs. The Florida Legislature has identified AICE (Advanced International Certificate of 

Education) as a graduation option (in high school) and an acceleration mechanism through which 

students can be awarded up to 45 hours of college credit at all public universities and colleges in 

Florida. Students who earn the AICE Diploma qualify for the maximum Bright Futures 

Scholarship (with the completion of the required number of community service hours) and are 

not required to meet the minimum grade point average (GPA) and the Scholastic Aptitude Test 

(SAT) and/or American College Testing (ACT) testing scores. This provides an incredible 

opportunity to engage minority and economically disadvantaged students in college preparatory 
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pathways, with ample academic and socioemotional supports. Cambridge AICE is a college 

preparatory pathway offered on a continuum from K to 12, as illustrated below. 

 
Source: Cambridge AICE 

Primary Cambridge AICE will be offered at the R.W. Blake Academy K-5, Combee 

Academy and Bethune Academy. Cambridge Primary develops skills in ten subjects, including 

English, Mathematics, and Science. The program develops young learners who are confident, 

responsible, reflective, innovative, and engaged and includes an assessment that proves and 

improves learning. The curriculum is flexible, with clear learning objectives for each subject. 

The curriculum is flexible so that schools can offer any combination of the subjects available. 

The curriculum is well-aligned to Florida’s standards as described in Attachment 16. We are 

currently developing a crosswalk to the new B.E.S.T. standards. Schools will implement 

interdisciplinary units of study that will focus on Cambridge Global Perspectives (Attachment 

17). Teachers help students to look at a variety of global issues or topics that give a range of 

contexts, as noted in below 
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The Cambridge theme will be infused in academic offerings from Kindergarten. The 

theme will seamlessly integrate STEM-rich activities, to encourage more underrepresented 

students to take an interest in STEM and provide the needed infusion of STEM graduates to our 

community. Students will have access to Makerspace , coding, and a variety of enrichment 

opportunities in addition to units of study. Using programs, such as Code.org, as online support 

to the engineering and coding curriculum, all students, including ELL and ESE students, can 

participate in this innovative and enjoyable Code Studio learning platform. Academic subjects 

will be studied as integrated, interconnected areas of study, rather than in isolation as in 

traditional education settings. This will facilitate students’ understanding of the high cognitive 

complexity concepts and algorithms and promote application and generalization of the skills. 

Classrooms will be designed to encourage collaborative learning, provide access to all students, 

and make current technology and equipment available to all students. A variety of instructional 

strategies will be utilized in each classroom to assure the differentiation of instruction to meet the 

needs of a diverse student population 

Lower Secondary Cambridge AICE will be implemented at Blake Academy 6-8. 

Cambridge Lower Secondary is typically for learners aged 11 to 14 years. Schools can shape the 

program around how they want their students to learn, developing young learners who are 

confident, responsible, reflective, innovative, and engaged. The program provides a natural 

progression for children from primary education and prepares them for a post-14 education 

program that leads to formal qualifications. Cambridge Lower Secondary develops skills in ten 

subjects, including English, Mathematics, and Science. The curriculum is flexible with clear 

learning objectives well aligned to Florida Academic Standards, as described in the example in 

Attachment 18. The Cambridge International curriculum affords the student the opportunity for 
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enrichment and acceleration that develops skills and understanding in English, Math, Science, 

and Cambridge Global Perspectives for the first three years of secondary education (grades 6-8). 

These skills help prepare students for college-level coursework to which they will be exposed as 

they progress into high school. Students have the flexibility to choose a course of study that best 

meets their abilities and interests while earning some high school credit courses in middle 

school. All middle school students will take the Global Perspectives course as a requirement of 

the program. The program develops the skills of research, analysis, evaluation, reflection, 

collaboration, and communication. It strengthens the links across English as a first or second 

language, mathematics, science, and ICT Starters. A variety of global issues or topics give a 

range of contexts, as noted in the below 

 

Source: Cambridge AICE 

A sample of the Global Perspectives challenge is attached as Attachment 19. Instructional 

strategies will include digital learning, interest-based projects, small and large group direct 

instruction, and collaborative learning. Intensive professional development and support will be 

provided to all teachers, enabling them to engage students in the state-of-the-art technologies and 

innovative academic experiences. Pedagogy will emphasize inquiry, problem- solving, and 

collaborative engagement in authentic, real-life learning experiences. Accelerated paths will be 
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available for all students in areas of their strengths, offering them an acceleration to high school 

courses in middle school and preparing students for early college credit courses. 

Students will be able to choose from a variety of electives within the magnet theme, many tying 

into STEM. Such opportunities include including Fabrication Lab, Graphic Design, TV and Film 

Production, and Aerospace. Math acceleration will be available with a goal of significant number 

of students ready for Algebra I in grade 7 and majority taking Geometry while in middle school. 

Magnet Theme 3- STEM (Garner Academy) 

Garner Academy (K-5) will be transformed into a STEM-focused polytech school. 

School’s theme will align with its feeder, Lake Alfred Polytech Academy, where the Garner 5th 

graders will matriculate. This seamless STEM school K-8 pattern aims to prepare students for 

the STEM-focused advanced academies in community high schools. Career Academies are 

small, personalized learning communities centered on a career theme. These exciting programs, 

which include a college-prep curriculum and a path to industry certifications, challenge students 

and assist them in finding an engaging career path. Career Academies align with local industry 

needs and ensure that students are prepared to become skilled employees in high-demand 

occupations. In addition, students are prepared for future educational and career success through 

the dynamic curriculum, support from a local advisory committee, and partnerships with 

employers, the community, and higher education. Some of those 9-12 academies include 

Agrotechnology, Medical & Health, Architectural Design & Engineering, Digital Graphics, 

Construction Management, Aerospace, Robotics and Automation, and Agribusiness and Science 

Academies. These academies are further aligned with the innovative, hands-on approach of 

Florida’s newest university, the Florida Polytechnic, located in the community. 

The goal of the Garner Academy will be to provide personalized access to rigorous 

academics with an emphasis on STEM. The magnet program offers opportunities for hands-on 
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experiments and activities focused on real-world applications. Units of study and electives will 

be focused on integrating cross-curricular content using digital tools to solve problems and 

engineer innovative products. This theme will be infused in academic offerings from 

Kindergarten through interdisciplinary STEM units of study and magnet attractor discrete 

Engineering Studio class. This class will be available as a weekly rotation for all students and 

feature advanced engineering projects, coding, and digital fabrication for students in grades K-5. 

STEM subjects will be studied as integrated, interconnected areas of study, rather than in 

isolation as in traditional education settings. This will facilitate students’ understanding the high 

cognitive complexity concepts and algorithms and promoting the application and generalization 

of the skills. The proposed coding curriculum at Garner Academy will allow even the youngest 

student to begin to explore the exciting world of coding. Using programs, such as Code.org, as 

online support to the engineering and coding curriculum, all students, including ELL and ESE 

students, will be exposed to coding and computational thinking fundamentals. The school is 

envisioned as an immersive learning experience where all areas of the schools provoke learning 

and provide students an opportunity to engage with STEM. Walls of the hallways will include 

unique hands-on STEM experiences such as gears, pullies, and simple machines. Reading nooks 

will be available throughout the buildings. Outdoor classrooms will provide an opportunity for 

engaging in environmental and construction topics. Gardens will feature examples of Florida’s 

biodiversity such as xeriscapes and scrubs, encouraging interest in local agriculture and 

environmental advocacy. The media center will include a unique Science on the Sphere 

immersive experience room-sized, global display system that projects visualizations of planetary 

data onto a six-foot diameter sphere to help illustrate Earth System science. The Engineering 

Studio will be designed as a digital fabrication lab makerspace, complete with 3D printers, laser 
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cutters, mills, vinyl plotters and a variety of making tools. Students will have an opportunities to 

engage in robotics in the classroom, Engineering studio and as a part of extracurricular offering. 

Classrooms will be designed to encourage collaborative learning, provide access to all 

students and make current technology and equipment available to all students. A variety of 

instructional strategies will be utilized in each classroom to assure differentiation of instruction 

to meet the needs of a diverse student population. Integrated STEM units will use an engineering 

design process to allow students to learn and apply science and math as an inquiry-based 

discipline. Units of study will connect to industries in the community, addressing the relevant 

challenges and collaborating with community partners. The unit plan graphic below shows the 

STEM integrated unit model: 

 

2.The extent to which the training or professional development services to be provided by the 

proposed project are of sufficient quality, intensity, and duration 

Professional development activities planned are comprehensive and ensure fidelity of 

implementation and long-term sustainability of successful programs. All staff, including 
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administration, teachers, and non-classroom support staff, will be trained in systemic reforms 

and magnet themes, with each participant engaging in a minimum of 60 hours of targeted 

training for teachers and 40 hours for leadership teams annually. While it is our goal to 

personalize professional development, experiences based on individual needs, all staff will be 

required to participate in training that directly relate to the project performance measures. 

Objectives and evaluation criteria for measuring both quantity and quality of professional 

development are described in detail in the Quality of Management Plan and Evaluation sections 

and Performance Measures (Attachment 2). 

Leadership for Equity Coaching Sequence. Research has found that improving school culture 

and reducing discipline issues is a significant predictor of academic achievement in schools 

(Ross & Lauerenzano, 2012; Spainhower, 2008). Low academic achievement and limited college 

or career readiness is persistent across our MSAP schools, as well as district wide. To address 

these limitations and improve academic achievement, the overarching training for leadership 

teams will enable the school leaders to transform their schools. Our five AMP schools are 

charged with transforming their culture through practices that address curriculum, as well as all 

aspects of school functioning and are deeply rooted in equity. From research and experience, we 

know that the success of implementation and sustainability are related to the quality of school 

leadership. Transformational leadership development including non-cognitive factors such as 

academic mindset and behaviors, social and emotional skills, approaches to learning, and self-

regulation (Nagaoka, Farrington, Ehrlich, & Heath, 2015) have demonstrated a variety of 

benefits that impact student academic, career, and life outcomes (Farrington, et al., 2012). 

Leadership for Equity Coaching Model (Attachment 7) s a five-year cycle of a continuous 

improvement coaching model developed specifically for Polk County Schools magnet grant and 
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demonstration site administrators and their leadership teams for the successful implementation of 

the 2020 MSAP Grant. All meetings will be held at the school site, or in light of COVID-19, via 

Zoom or Microsoft Teams. Consultants will collaborate with the Office of Acceleration and 

Innovation and the Office of Equity and Diversity Management to provide a robust coaching 

cycle tied directly to program goals, recruitment and retention of students, equity and minority 

group isolation goals. Each school principal will schedule the monthly meetings with the 

consultant(s) at the school’s convenience. A week prior to the meeting, the handouts and 

documentation for the meeting will be emailed to the school for the staff’s review. In preparation 

for the meeting, the consultant(s) will prepare an individualized implementation plan based on 

the previous meeting’s content, questions and feedback. Activities and interaction will be the 

hallmarks of these meetings, with specific outcomes and plans noted by the consultants and 

provided to the schools via email within 10 days of the meeting. The primary consultant for this 

coaching model, Carolyn Bridges, has served as the Senior Director of the Office of Acceleration 

and Innovation for Polk County Schools for the past 21 years. In that time, she has supervised 

the expansion of the magnet program to grow from 7 to 15 schools, authored and successfully 

implemented 3 MSAP grants and developed an innovative and successful random lottery system 

in conjunction with Maree Sneed, nationally recognized desegregation attorney with Logan and 

Lovells. In reflecting with her team regarding past successes in magnet programs, the team 

identified the need to provide support and coaching to the Instructional Leaders of each school as 

they do lead this transformative work. Mrs. Bridges advantage in leading this reformation project 

is her vast knowledge and experience in moving previous MSAP projects forward within the 

Polk County Schools dynamic. Mrs. Bridges retired from her position as Senior Director May 

2020, allowing her to work directly with these principals to assure increased success in 
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implementation of these programs. Focusing on equity issues will provide Leadership Teams 

with ability to manage transformational change implement new practices such as positive 

discipline and restorative approaches, guide innovation and high expectation, and sustain the 

programs past the grant cycle. 

Official Magnet Theme Training. For the site seeking IB accreditation, teachers will 

participate in IBO’s three tier approach to professional development to become an authorized 

IBO school through in-service trainings, workshops, and attendance of regional and training 

conferences sponsored by the IBO. To become an accredited IB school, all teachers and 

administrators must complete Level I training, with a prescribed number completing additional 

Level I and II training. IBO training is comprehensive and addresses numerous aspects of the 

program. As part of the authorization process for becoming an IB World School, the IB requires 

all schools to ensure that teachers and administrators take part in IB-recognized professional 

development. Some of the topic covered include Delivering the PYP curriculum, Understanding 

the PYP, Managing assessment in the PYP, Global contexts for teaching and learning, and 

Creating inclusive classrooms. Trainings are offered nationwide and online. In addition, staff 

will be trained in implementation of various pedagogies that support inquiry and interdisciplinary 

nature of IB. Teachers will also attend trainings that address diversity, equity, and strategies to 

increase success of diverse students. Finally, intensive training in up-to-date technologies will 

enable teachers to integrate technology in all areas of the curriculum. 

At Cambridge schools, staff will attend numerous pedagogy and content area trainings grouped 

under three different categories illustrated in the graphic. Introductory Training is for teachers 

who are new to Cambridge program and qualifications. It introduces teachers to Cambridge 

program, syllabuses and curriculum frameworks. Staff will learn competencies needed to teach 
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and assess the Cambridge subjects including the Aims and structure of Cambridge program, 

syllabuses and curriculum frameworks; Assessment aims and objectives, Question papers, 

marking exercises and examiner feedback, Progression tests, Cambridge Checkpoint tests, 

Teaching ideas and approaches, and Endorsed resources to support teaching. 

Extension Training is for teachers who have completed the introductory training. The training 

enables teachers to engage with syllabuses and curriculum frameworks in greater depth and build 

confidence in their delivery. Topic include Review syllabus and curriculum framework design 

and the assessment aims, Major updates to our syllabuses or curriculum frameworks, Extend 

understanding of the assessment process through reviewing past question papers, marking 

exercises, examiner feedback , Developing practice questions for Cambridge O Level, 

Cambridge IGCSE, Cambridge International AS & A Level and Cambridge Pre-U, Explore 

progression tests, Cambridge Primary Checkpoint and Cambridge Lower Secondary Checkpoint, 

Create schemes of work and curriculum resources, and Range of approaches to teaching and 

learning. Enrichment Trainings enables teachers to engage with syllabuses and curriculum in 

greater depth and build confidence in their delivery. This training is for those teaching 

Cambridge program for at least one year. The training augments topics in extension training with 

greater depth and include sharing of experiences. Cambridge trainings are offered nationwide 

and online. Staff will also be trained in various pedagogies that support inquiry and global 

perspectives in the program. Teachers will also attend trainings that address diversity, equity, and 

strategies to increase success of diverse students. Finally, intensive training in up to date 

technologies will enable teachers to integrate technology in all areas of the curriculum. 
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Project-based learning will be a significant component of our STEM program and available to 

IB and Cambridge staff. Effective PBL should be interdisciplinary and contain diverse content 

objectives within the context of engaged hands-on activities that produce a meaningful artifact 

(Capraro & Slough, 2008). Because students develop deep 

understanding when provided scaffolds and formative 

assessment within social structures, PBL has been found to 

increase academic performance and student’s attitude and 

interest in learning (Han, et al., 2014). This training will create a 

cohesive, relevant, schoolwide infusion model of instruction. All 

teachers at the sites will engage in Project-Based Learning 

(PBL) training delivered by the Buck Institute for Education 

(BIE) also known as PBLworks, a long-time leader in the project-based learning approach. The 

professional development will provide MSAP teachers with the tools to design, assess, and 

manage projects that engage and motivate students. The BIE training helps bring coherence to 

PBL practices across grade levels and subject areas and supports the creation of schoolwide 

processes and structures to support PBL. All subject and special areas will be included in the 

training assuring that student exposure to the magnet theme is truly schoolwide. The 

implementation of PBL will help teachers address standards and emphasize real-world 

application of knowledge and skills. This will lead to the development of success skills such as 

critical thinking/problem solving, collaboration, communication, thus fostering academic 

excellence across a broad range of content and skills. Through this comprehensive, research-

informed training, teachers will be able to successfully implement the Gold Standard PBL 

learning in their classrooms.  

Source: PBLworks.org 
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Table 16. Key PBL teaching practices 

Design & Plan Teachers create or adapt a project for their context and students, and plan its 
implementation from launch to culmination while allowing for some degree of 
student voice and choice. 

Align to Standards Teachers use standards to plan the project and make sure it addresses key 
knowledge and understanding from subject areas to be included. 

Build the Culture Teachers explicitly and implicitly promote student independence and growth, 
open-ended inquiry, team spirit, and attention to quality. 

Manage Activities Teachers work with students to organize tasks and schedules, set checkpoints 
and deadlines, find and use resources, create products and make them public. 

Scaffold Student 
Learning 

Teachers employ a variety of lessons, tools, and instructional strategies to 
support all students in reaching project goals. 

Assess Student 
Learning 

Teachers use formative and summative assessments of knowledge, 
understanding, and success skills, and include self and peer assessment of team 
and individual work. 

Engage & Coach Teachers engage in learning and creating alongside students, and identify when 
they need skill-building, redirection, encouragement, and celebration. 

 Source: PBLworks.org 

Summer Learning Summits are unique events that bring our MSAP staff together for dynamic, 

learning packed, conference like gathering right after the end of the school year. This time is 

great for reflection for improvement and reenergizing the staff, reinforcing commitment to 

implementation of the program. The Office of Acceleration & Innovation began this practice 

during the last awarded MSAP cycle to offset to extend the time for professional development, 

provide support to all schools, and create peer networks for sustainability. The Summit model 

was a response to feedback from staff on need for extended time to engage in professional 

learning activities. During school year, such time is limited and often requires teachers to be out 

of class or take place in small increments after school or during Professional Learning 

Community time. This year, our district has collectively bargained with the teacher union to 

decrease the amount of time that teachers can spend in organized professional development 

during the planning time. Therefore, a three-day summit provides an opportunity for all staff to 

devote their attention to professional learning. Prior to the Summit, the MSAP staff at the Office 
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of Acceleration & Innovation, works with schools and evaluators to identify professional 

development needs and schedule relevant sessions. Each of these three-day workshops provides 

teachers, coaches and administrators access to enriched and interactive sessions addressing the 

current needs of the schools and tied to the systemic reforms and magnet themes. Events are 

organized as a learning conference which provides all staff opportunity to peer network, explore 

new ideas, and engage in relevant content. The event leads into facilitated unit and learning 

activity development during the summer months. Facilitated curriculum development provides 

teachers time and support dedicated to creation of learning experiences for students. These half- 

day or day long sessions during summer break are facilitated by MSAP staff , demonstration site 

peer teachers or PD consultants. In the past, the staff has overwhelmingly expressed satisfaction 

with this approach, evident from surveys and individual staff testimonial quotes. 

Programs from previous Summits are provided as Attachment 20. 

Systemic Reform Training. The AMP training will go well beyond district and state 

requirements and equip educators with pedagogy and content area skills needed to develop and 

implement proposed rigorous curriculum activities. Intensive, ongoing training and onsite 

support will provide students with quality instruction needed to increase achievement. Many of 

the systemic reform trainings are embedded in IB and Cambridge official workshops. In addition, 

we will utilize a number of renowned educational researches and leaders. For example,  

staff will be provided targeted training in areas of assessment, pedagogical practices, 

differentiation, classroom and schoolwide discipline practices, restorative approaches and 21st 

century skills. Additional systemic reform training will be provided throughout the year through 

coaching model, demonstration sites and district MSAP leaders. In addition, educators will have 

an opportunity to attend relevant conferences to update their knowledge, for example FETC 
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technology conference for integration of technology in instruction, NSTA STEM EXPO, a 

conference dedicated to STEM pedagogies and tools in K-12 education , Buck Institute 

Workshops for PBL and various workshops for advanced topics in literacy. 

Use of In-District Demonstration Sites. Use of schools within the district who have 

successfully implemented transitions to magnet themes or implemented any of the 

successful common systemic reforms has been a highly successful practice for our schools. 

The sites were also selected because of their proximity to the MSAP schools which provides 

easy access and efficient time. In the past MSAP grants, we have utilized this model to 

turnaround some of the most distressed and minority isolated schools in the district. The 

practice has also ensured sustainability though creation of peer support networks both for 

administrators and for teachers. The demonstration sites provide opportunity for MSAP 

schools to see implementation of themes or systemic reforms in action though site visits and 

sharing of practices with their peers. The following demonstration site professional learning 

activities will help transition and implementation of our new program 

Table 17. Demonstration Site Supports 

Demo Site Purpose Types of Support Support 
Schools 

Brigham 
Academy IB/PYP 

Replicate the 
successful IB/PYP 
STEM enriched 
program to 
improve academic 
achievement and 
reduce MGI  

 opportunities for school visits 
 collaborative planning 
 administrative and IB coordination 

support 
 support for accreditation process 
 assist with development of 

sustainability and recruitment plans 

Stephens 
Academy 

Lake 
Alfred 
Polytech 
Academy 

-articulation and 
alignment of 
feeder pattern 
STEM theme 
-implementation 
of Fab Labs 

 vertical planning 
 opportunities for school visits 
 collaborative planning 
 implementation of Fab Labs  
 STEM processes 

Garner 
Elementary 
D. Jenkins 
and Blake 
Fab Labs 
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Rochelle 
School of 
the Arts 

Assistance with 
implementation of 
strong systemic 
reforms 

 opportunities for school visits 
 collaborative planning 
 implementation of systemic reforms 

All schools 

 

To assure sustainability of the program, we will build teacher leadership, enabling staff at 

schools to continue needed professional training and support. Lead teachers and coordinators 

attending a variety of certification and train the trainer activities that will enable them to 

continually provide training and support for teachers. At each site district and school support 

personnel will support teachers in development and implementation of curriculum to assure 

rigor, quality, student achievement, and sustainability of all programs beyond the grant years. 

Tentative professional development charts with major trainings offered are in Attachment 21. 

3. Encourage greater parental decision making and involvement 

Parental involvement and decision-making. We will further engage and support our 

underrepresented students by increasing parental involvement. We believe that active parental 

involvement will increase participation of students in STEM and advanced academics, and allow 

us to provide support holistically, taking in consideration the needs and values of each family. To 

implement innovative programs proposed, AMP will actively engage parents and community 

in decision-making through building the capacity and a culture of partnership and collaboration. 

The goal of the parental involvement program at each campus is to encourage collaboration 

between the students, parents, schools and community to improve the quality of education for the 

students through diverse ways in which parents can contribute to the school and community. We 

framed our parental involvement in research by Hanover (Attachment 8) 

Table 18. Implementation of key Hanover research findings 

Hanover Key Findings  AMP Implementation 

Effective engagement of diverse 
families begins with understanding 

At each site we will collect and analyze information about times 
for meetings and barriers t]o attendances so that we can address 
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the local structural, attitudinal, and 
cultural barriers to their 
participation. 

issues that prevent involvement (such as child care, 
transportation, language proficiency etc.). Our goal is to create 
opportunities and supports for each parent to be actively 
involved. 

Educators must build cultural 
competency at both systemic and 
individual levels, so that all 
families feel welcome in all events 
and engagement opportunities. 

Training for cultural and socioeconomic diversity to build 
competencies needed to create a welcoming environment for all 
parents. For example, school teams will attend Eric Jensen’s 
"Teaching and Engaging with Poverty in Mind" workshop that 
includes family involvement strategies. 

Effective schools seek to encourage 
diverse families' participation in 
general as well as in targeted 
involvement opportunities. 

Parents will be provided a variety of ways to become involved, 
that will take into consideration their cultural backgrounds, 
needs, time, transportation and work schedules. By providing 
different types of involvement opportunities, all parents will be 
able to actively participate, even if they have significant barriers 
to participation. For example, we will provide activities that 
parents can do at home to support teachers (such as helping with 
organizing materials or bulletin boards), for families of diverse 
linguistic background as mentors and translators for new 
families, child care for major events, and activities on Saturdays 
for working parents. 

Families often need basic 
information about the education 
system. 

We will provide parent information sessions on various aspects of 
our school system and planning for their child’s future. This 
includes targeted recruiting and assistance with application to our 
magnet schools, sessions on accessing community resources, high 
school and post high school planning and various sessions on 
helping their child with school and homework. 

 

Implementation of parental outreach will be based on Epstein’s Types of Parental 

Involvement and standards developed by Dr. Epstein and the National PTA, with activities and 

outreach planned at both district and school levels. Involvement will include. 

1. Parenting: Help all families establish home environments to support children as students. 

 Parent education and other courses or training for parents (e.g. English as a 

second language, family literacy). 

 Family support programs to assist families with services and resources 

 Information at transition points to elementary, middle, and high school. 

2. Communicating: Design effective forms of school-to-home and home-to-school 

 communications about school programs and children's progress. 

 Portfolio Conferences with every parent at least twice a year. 
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 Language translators to assist families as needed. 

 Regular schedule of useful notices, memos, web sites, emails, phone calls, newsletters, 

and other communications. 

3. Volunteering: Recruit and organize parent help and support. 

 School/classroom volunteer program to help teachers, administrators, students, and other 

parents. 

 Parent room or family center for volunteer work, meetings, and resources for families. 

 Annual survey to identify all available talents, times, and locations of volunteers. 

 Volunteer opportunities from home to engage families who lack transportation or have 

demanding work schedules 

4. Learning at home: Provide information and ideas to families about how to help students 

 at home with homework and other curriculum-related activities, decisions, and planning. 

 Information for families on skills needed for students in all subjects at each grade 

 Information on homework policies and how to monitor and discuss schoolwork 

 Information and materials for summer learning opportunities 

 Family participation in setting student goals each year and in planning for next 

educational step (Attachment 22 sample parent curriculum-related workshops) 

5. Decision making: Include parents in school decisions, developing parent leaders and 

 representatives. 

 Active PTA/PTO or other parent organizations, advisory councils, or committees for 

parent leadership and participation. 

 Networks to link all families with parent representatives 

 EdCamps and parental workshops on important topics and issues 

 Climate and decision-making surveys 

6. Collaborating with the community: Identify and integrate resources and services from the 

 community to strengthen school programs, family practices, and student learning and 

 development. 

 Information for students and families on community health, cultural, recreational, social 

support, and other programs/services. 

 Information on community activities that link to learning skills and talents, including 

summer programs for students. 
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To afford parents, teachers, and the community more opportunities for decision-making 

and involvement, each AMP site will offer workshops and informational sessions on a variety 

of topics of interest to families of enrolled students and topics specific to the community. Some 

will be aligned to the school magnet theme and some related to the ways parents can help their 

child at home. Parent advocacy workshops will be offered by the Parent Teacher Organization to 

discuss important issues affecting schools such as legislation or school funding. MSAP schools 

teachers will collaborate with parents and community in development of multicultural programs, 

outreach and activities. Parent-Teacher Organizations (PTO) will offer a means to develop 

strong family-school-community partnerships. School Advisory Councils (SAC) are charged by 

the Florida DOE with writing annual School Improvement priorities. They publicize and 

evaluate the School Improvement Plan, support implementation, and review the School Budget. 

By state policy, the councils reflect the demographic makeup of each school, and membership is 

reviewed annually by the School Board. Information about these opportunities will be provided 

to all parents in their language. 

Performance Measure 7 specifically evaluates this goal, this ensuring expansion of 

partnerships throughout the grant and beyond. Such partnership will also provide increased 

agency and decision making for parents and family members actively involved in these schools. 

This is especially important, as some of our minority isolated schools currently have minimal 

parental involvement, especially from diverse families. 

Performance Measure 7. Ensure parents and community members are actively involved in project planning, 
implementation, and decision-making. 
7.1 The number of parents at each AMP school attending magnet theme-related parent events will increase 
from the baseline by 10% each year 
7.2 The percentage of parents at each AMP school indicating satisfaction with school’s program, 
communication and equal access to parental involvement will increase by 20% from the baseline or remain 
above 90%  

 

4. Involve the collaboration of appropriate partners for maximizing the effectiveness of project  
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Performance Measure 7 specifically evaluates this goal, this ensuring expansion of 

partnerships throughout the grant and beyond. Such partnership will also provide increased 

involvement of community members.  

Performance Measure 7. Ensure parents and community members are actively involved in project planning, 
implementation, and decision-making. 
7.3 Annually, each site will develop two community or business partnerships that support the magnet 
theme or diversity initiatives 

 

The AMP project is a product of community collaboration and will actively involve 

multiple partners to maximize the effectiveness of project services. The aims of the project 

include both equity and improvement of academics, therefore we have already sought 

partnership that address multiple project needs. Such collaboration will ensure magnet program 

implementation is supported with a variety of resources and expertise that will lead to program’s 

success and sustainability. Figure below summarizes the partnership categories that will help us 

implement and sustain the program, with examples of partnerships. Letters of support are 

provided in Appendix 2.
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5. Improve capacity of LEA to continue operating magnet schools after the MSAP 

PCPS has a proven record of establishing and sustaining magnet schools. The district 

currently operates 15 successful whole school magnets in four district zones. Since the 

establishment of the first magnet schools by court order in 1992, PCPS has strived to sustain the 

quality of each magnet school, allocating adequate resources and evaluating performance and 

enrollment. PCPS has never closed or repurposed any of our magnet schools. Magnet school 

choice programs are a popular option for parents, with a number of applicants districtwide 

currently exceeding available capacity. Therefore, opening an additional 2,134 magnet seats and 

revising 1,480 will provide an attractive option for families. Since schools are funded through 

per-pupil allocations, this will increase the district's capacity to continue support for magnet 

schools. The PCPS School Board has unanimously approved the submission of this proposal. 

Letters of support and commitment by the board chair and the school superintendent are 

enclosed. Quality of Management Plan, section 2 details fiscal commitments and resources 

available to these schools as they become integrated into the PCPS magnet network. Further 

commitments include appropriate personnel to continue carrying out the magnet theme and its 

attractors, funds for professional development required by the magnet theme, transportation to 

schools, and appropriate technology and instructional materials. In addition to financial support, 

activities in this grant will enable the LEA to support schools past the duration of the grant using 

deliberate strategies, including 

  Revision of the enrollment system (discussed in Competitive Priority 3) 

 Intensive professional development to build the capacity of staff to implement and lead 

sustainability of the programs ( discussed in Quality of Project Design part 2) 

 Train-the-Trainer professional development model -In this model, a small group of staff 

members will attend train-the-trainer workshops and trainings. Trainers will then be 

responsible for training the rest of the faculty. Trainers will also be available for an 
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ongoing support on site, assuring that professional development knowledge is applied 

effectively. Each school will develop a network of trainers in key thematic, curricular and 

pedagogy areas that can train others, research further and provide assistance as needed. 

Through cross-school collaboration among MSAP sites, trainers will be shared among 

schools. This method will ensure that ongoing training is provided to new teachers and 

teachers and continue intensive professional development past the duration of the grant to 

sustain the quality of programs and instruction 

 Intensive recruitment and marketing efforts (Discussed in Desegregation part 3) 

 Development of quality curriculum (discussed in Quality of Project Design part 1) 

 Leadership for Equity administrative training geared toward building capacity of school 

leaders and leadership teams to establish, lead, and sustain equitable magnet programs 

(discussed in Quality of Project Design (discussed in Competitive Priority 4, Quality of 

Project Design part 2, and Attachment 7) 

 Development of family and community relationship that will continue to provide 

resources past the duration of this grant (discussed in Quality of Project Design 3 and 4) 

 

c) Quality of Management Plan 

1.The adequacy of the management plan to achieve the objectives of the proposed project on 

time and within budget 

The budget narrative details the expenses. PCPS and Office of Acceleration and 

Innovation have an extensive expertise and proven record of fiscal responsibility and budgeting 

for implementation and sustainability of magnet projects, including those created or revised with 

previous MSAP awards. The budget is carefully crafted and aligned performance objectives to 

gradually enable schools to sustain the program by building capacity of staff and forging critical 

partnerships with community and businesses to continue the MSAP work past the grant years. 

The vision of the AMP is to create excellent and equitable schools that reduce minority and 

socioeconomic isolation and improve academic outcomes for all students. To do so, PCPS has 

developed performance measures designed to document the project effectiveness with formative 
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and summative rigorous evaluation that includes quasi-experimental research design. Table 17 

summarizes the performance measures. Attachment 2 provides detailed descriptions of 

measures., timeline of evaluation, and personnel responsible for collecting evidence. 

To achieve the objectives of the project, as illustrated by the logic models in Appendix 3, 

the AMP has identified the management structure, roles, responsibilities, and a timeline for 

implementation during the grant term. Operational timeline corresponding to the main milestones 

in the logic model is illustrated in Table 19. 

Table 19. Operational Milestone Timeline 

Initial Administrative Tasks 
Milestone Activity YR 1 

Fall (F) 
YR 1 

Spring (S) 
YR 1 

Summer 
(SM) 

Present the grant to the Board and begin creating internal 
fiscal structure 

x   

Officially hire district personnel x   
Meet with school administrative teams to review the process x   
Meet with school staff x   
Meet with teacher union to establish memorandum of 
understanding for special activity and transfer 

 X  

Issues the RFP for evaluator and select evaluator team x   
Schedule and carry our initial evaluation visits x X  

Input 1: Vertical alignment of magnet programs 
Milestone Activity YR 1 YR 2 YR3 YR 4 YR 5 

Establishment of vertical cross school leadership team F     

Articulation among feeder pattern leadership and teachers SM F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

Apply for Cambridge or IB candidacy S     
Implement activities leading to accreditation  F-S- 

SM 
F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

Apply for accreditation    S  
Receive Accreditation     S 

Input 2: Equity Practices 
Milestone Activity YR 1 YR 2 YR3 YR 4 YR 5 
Administrative Coaching for Equity Workshops F-S- 

SM 
SM SM SM SM 

Administrative Coaching for Equity Coaching cycle S F-S F-S F-S F-S 
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Teacher Coaching for Equity Workshops SM SM SM SM   
Teacher Coaching for Equity coaching cycle  F-S F-S F-S F-S 
PBIS and Restorative Practice Initial Training SM     
PBIS and Restorative Practices ongoing training and support  F-S F-S F-S F-S 
PBIS and Restorative Practices refresher & advanced   F-SM F-SM F-SM F-SM 

Input 3: Access and Recruitment 
Milestone Activity YR 1 YR 2 YR3 YR 4 YR 5 
Alignment of Census grid based on demographics of the 
Census 2020 

 F-S- 
SM 

F-S- 
SM 

  

Programming of the lottery based on the above   F-S F  

Revisions to application to assure equity and access S F    

Lottery Open Enrollment F F F F F 
Annual feeder pattern shadow days  S S S S 
Regional and districtwide recruitment fairs F F F F F 
School site recruitment events F-S F-S F-S F-S F-S 
Development of marketing materials SM F   F 

Input 4: Change Management 
Milestone Activity YR 1 YR 2 YR 3 YR 4 YR 5 
Assessment of site readiness and development of 
implementation plan 

F     

Development of a site based annual strategic plans  F F F F 
Developing mission and vision and communicating it to all 
stakeholders 

SM F-S    

External and internal formative evaluation with feedback  S F-S F-S F-S F-S 

Input 5: Stakeholder Engagement  

Milestone Activity YR 1 YR 2 YR3 YR 4 YR 5  
Outreach and recruitment activities to forge community 
partnerships 

F-S F-S F-S F-S F-S  

Site Based Community and Partner Network Event  F F F F  
Establishing Active SAC and PTO S      
Annual Parent Event Planning SM SM SM SM SM  
Decision making surveys and outreach to parents  S F-S F-S F-S  
Revisions to web sites and social media platforms  SM     
Establish mentorship programs   F-S    

Input 6: Targeted Professional Development 
Milestone Activity YR 1 YR 2 YR 3 YR 4 YR 5 
Annual PD needs assessment SM SM SM SM SM 
Establishment of PLC structures S F    

Engage in authentic PD experiences that address 
a) magnet theme; b) co-curricular strategies; c) research 

based instructional strategies; d) innovative learning 
approaches (including integration of technology) 

S-SM F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

MSAP Summer PD Summits SM SM SM SM SM 

Establish collaborative relationship with demonstration sites S F    
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Input 7: Magnet Curriculum 
Milestone Activity YR 1 YR 2 YR3 YR 4 YR 5 
Develop a magnet theme roll out plan with 
evaluation/feedback rubric 

S-SM F    

Curriculum planning and development activities SM F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

Targeted Cambridge and IB Training S- 
SM 

F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

Acquire appropriate materials to implement magnet 
curriculum 

S-SM F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

Develop courses and/or units of study that embed magnet 
theme 

SM F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

F-S- 
SM 

Engage in weekly magnet theme planning activities  F-S F-S F-S F-S 

Articulate curriculum horizontally and vertically   SM SM SM 

Input 8: Learner Supports 
Milestone Activity YR 1 YR 2 YR3 YR 4 YR 5 

Development and implementation of summer learning  S S S S S 

Development and implementation of theme based 
extracurricular activities 

 S F-S F-S F-S 

Establishment of student led portfolio conferences   F   
Implementation of student led portfolio conferences   F-S F-S F-S 
Establishment of supported MTSS process  F    
*S-spring; F-fall; SM-summer 

The project will be supported by multiple district departments to ensure quality or 

services, fiscal responsibility, implementation, and unbiased evaluation. In preparation for this 

proposal, the Office of Acceleration and Innovation worked closely with district departments to 

ensure that this project is successful and will be supported during the grant terms and beyond. 

interdepartmental collaboration is described in the table below and Quality of Personnel. 

Table 20. Interdepartmental collaboration 

Department Supports for MSAP grant 
Assessment, Accountability & 
Evaluation 

Ongoing assistance with safe and private data collection for 
evaluation and annual reporting. 

Human Resources Assistance with recruitment of qualified teacher and administrative 
staff 

Diversity & Equity Assistance with community outreach, translation into multiple 
languages and equity strategies 

Student Support Services Assistance with supports for differently abled students 
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Federal Programs Assistance with Title I and Title II services 
Multiple Pathways (Workforce 
Education) 

Assistance with industry certification courses and middle and high 
school level 

Finance Multiple levels of assistance in all aspects of fund management, 
requisitions, purchasing and audit preparations- processing of all 
financial needs 

Legal Assistance with enrollment and OCR compliances 
IT and Information services Programming and implementation of enrollment lottery 
Teaching and Learning Support for academic programming, systemic reforms and 

sustainability of implemented magnet initiatives 
Transportation Development of new transportation routes for new magnet schools 

and ongoing support for magnet transportation services 
 

 The AMP will be managed by personnel experienced in the implementation and the 

administration of magnet schools and programs, as described in the Quality of Personnel. A 

comprehensive support system is designed to ensure timely achievement of the project objectives 

and performance measures within the proposed budget. Key personnel is further discussed in 

Quality of Personnel. Resume of the below mentioned staff and others who will support and 

contribute to implementation is presented in Appendix 1. The organizational chart in below 

delineates the management structure for the AMP grant. 

Figure 7. Organizational Chart 
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* interdepartmental team is described in Table 20. 

PCPS Core MSAP team 

Candy Amato, Senior Director of Acceleration and Innovation will oversee the AMP 

project to ensure timely implementation within the projected budget. Ms. Amato will work with 

the project director, interdepartmental team, and stakeholders to monitor progress, fidelity of 

implementation, and \ program sustainability. Furthermore, Ms. Amato will keep the School 

Board and the Superintended abreast of the progress. Ms. Amato will be 100% funded from local 

PCPS funds and will dedicate 25% of her time to MSAP as a district in-kind contribution. 

Mijana Lockard, Project Director will work closely with other district departments, 

district-level MSAP staff, and school administrators to coordinate grant activities and provide 

appropriate reports to PCPS and the grantor. Project director will hold monthly meetings with 

district MSAP staff and school leadership teams to review progress toward meeting project 

objectives and quarterly meetings with evaluators to ensure appropriate benchmarks are met. In 

addition, the district staff will meet monthly to review budget and ensure fiscal responsibility. 

Furthermore, Mrs. Lockard will work with each school’s magnet staff and school leadership 

teams to ensure timely implementation of proposed program. Mrs. Lockard will work closely 

with external evaluators to ensuring quality evaluation and coordinating the research efforts for 

the impact evaluation as described in Quality of Project Evaluation. In addition, she will lead the 

completion and submission of all Annual Performance and Ad Hoc reporting, collaborating with 

each school to gather the necessary information. Project Director will dedicate 100% of time to 

the project and will be 100% compensated by MSAP funds. 

Susie Kallan, Curriculum /Instruction TRST, will assist the school MSAP staff with 

organizing Professional Learning Communities and guiding schools in accreditation processed 

with Cambridge AICE and International Baccalaureate. In addition, Mrs. Kallan will plan and 
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coordinate MSAP professional development. She will continuously assess school-level and 

teacher-level needs, such as coaching, mentoring, curriculum development, support program 

needs and purchases necessary to carry out the magnet theme implementation. Furthermore, she 

will work directly with on- site magnet staff to increase their capacity to coach teachers in 

implementation of the magnet theme. Professional development plans will be revised annually 

based on an inventory of school and teacher-level professional development assessments. 

Finally, Mrs. Kallan will lead the sustainability planning beginning in year 1 of the project. Ms. 

Kallan will dedicate 100% of time to the project and will be 100% compensated by MSAP funds. 

TBA, Equity Liaison TRST will collaborate with the Office of Equity and Diversity 

management to provide diversity and equity professional development, reach out to diverse 

community, and monitor the progress of positive behavior and restorative practices. In addition, 

this position will lead development and implementation of recruitment and marketing plans to 

assure schools are meeting performance measures impacting MGI. The equity liaison will work 

with schools and communities to ensure that all families have equitable access to application 

process and are informed about the programs. 

TBA, MSAP Project Manager, will use business acumen to manage fiscal and 

inventory component of the grant. The project manager will meet with site based MSAP staff to 

review financial rules and regulations, individual MSAP budgets and audit compliance 

preparation. In addition the project manager will process all MSAP orders and inventories that 

are handled by the Office of Acceleration and Innovation. Furthermore, the project manager will 

oversee and the MSAP project budget, monitor school expenses, and collaborate with the finance 

department on ensuring that expenditures follow the grant outlines. This person will also handle 

all contractual processes for external professional development, consultant, and evaluation 
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contractors. In addition, the project manager will maintain an organized inventory of grant 

purchases, work with school site MSAP staff in ensuring that inventory and purchasing 

procedures are implemented with fidelity, and prepare monthly budget reports for the project 

director. Finally, the project manager will work with finance department on providing fiscal 

information for federal reporting. 

School-Site MSAP teams 

The PCPS has ensured that each school is led by an exceptionally qualified administrator 

as described in the Quality of Personnel. To support the administrative teams and teachers, the 

AMP will provide MSAP funded personnel to lead the effort, assist with implementation and 

ensure appropriate documentation and fiscal responsibility. Personnel in these positions will 

work with school administration to review expected project outcomes, including increasing 

student academic achievement, reducing minority group isolation, assessing professional 

development, developing Professional Learning Community (PLC) meetings and planning 

sustainability of the project once MSAP funds are gone via district funding, grant writing and 

parent and community partnerships. Furthermore, site based MSAP staff will work with teachers 

to assess their individual needs, arrange specific trainings, provide coaching and mentoring, 

assist in unit development aligned with the standards and the school’s magnet theme, and 

coordinate horizontal and vertical planning among teachers. They will also work closely with 

parents, community, and business partners to build relationships that last beyond the MSAP 

project. MSAP site-based team will be responsible for implementing and monitoring school’s 

MSAP project budget, complete purchase orders for MSAP aligned purchases, arrange 

professional development, monitor school diversity to adjust the Marketing and Recruitment plan 

annually, complete the school site visit template for external evaluator visits and develop school 
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Annual Performance and Ad Hoc Reports. MSAP site-based team will meet regularly with 

district team to ensure progress toward grant objectives.  

External Consultative Supports. 

Evaluation. As soon as the grant is awarded, PCPS will issue an RFP for an external evaluator 

that meets the needs of evaluation and research process as detailed in Quality of Research 

evaluation. We have identified several potential, well-qualified evaluators and plan to compose 

the team that includes some or all of these individuals whose qualifications are described in the 

Quality of Evaluation and resumes in Appendix 1. 

Enrollment, equity. and desegregation supports. Carolyn Bridges will be involved in 

alignment of the enrollment system to the 2020 Census and Equity Coaching to ensure successful 

implementation of the grant. Mrs. Bridges has retired as the Senior Director of Office of 

Acceleration & Innovation, a title she held for the past 11 years, in 2020. Mrs. Bridges has 

served as the Project Director for the past three MSAP cycles. In her role as Senior Director, 

Mrs. Bridges also oversaw all magnet and choice schools, as well as all accelerated programs in 

the district. Mrs. Bridges was a part of the original biracial community desegregation committee 

that crafted our first magnet schools in 1991 leading to Polk’s unitary status. Mrs. Bridges has 

extensive experience in opening new magnet programs and providing professional development 

and coaching to administration and lead staff in areas of desegregation, equity, and leadership of 

magnet schools. In addition, Mrs. Bridges is an expert on legal aspects of magnet programming, 

including enrollment. She was instrumental in development of the district’s lottery process 

fashioned after the Berkley Unified successful system and will provide invaluable assistance in 

adapting the system to new data. Marie Sneed is a partner at Hogan and Lovells with an 

extensive background in representing school districts in desegregation legal issues. Maree has 
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also represented school districts in Office for Civil Rights (OCR) and Department of Justice 

(DOJ) investigations and negotiated voluntary resolution agreements. Ms. Sneed may be 

contracted as an advisor in adjustments and upgrade to the student selection lottery process. 

Magnet Program Implementation (in addition to official Cambridge and IBO training)  

Dr. Connie Kamm has over thirty years of experience as a educational leader and brings a unique 

blend of real-world experience and international research. Dr. Kamm specializes in professional 

development and curriculum that integrates formative learning cycles, project., based learning 

and global perspectives. In addition, Dr. Kamm is an expert in equity-based practices, dealing 

with implicit bias, and trauma informed practices. In her role, Dr. Kamm will guide development 

of dynamic interdisciplinary, future focused curriculum. With an expertise in formative and 

summative assessment, Karen Bailey has worked extensively with educators and instructional 

leaders across North America Karen’s experience with curriculum and assessment design, 

educational best practice, and professional learning communities comes from her work as a 

successful classroom teacher, professional development specialist, and strategic advisor. In her 

role with the AMP project, Mrs. Bailey will help educators and administrators improve their 

assessment literacy and better understand the role it plays in improving student-centered, 

standards-based teaching and learning. She will lead the development of site based balanced 

assessment plan that will specifically address the needs of diverse population and provide 

multiple ways to demonstrate mastery to ensure all students are successful in our programs. 

Dr. Jeanne Tribuzzi is an expert in implementation of literacy approaches to meet the need of 

diverse students and has worked with various magnet schools in Polk County for the past 12 

years. She will support transition of elementary programs to this dynamic and successful literacy 

approach to alleviate the pervasive achievement gaps currently evident at our elementary sites. 
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Dr. Tribuzzi will help schools implement research-based literacy strategies to articulate an 

aligned curriculum to create a modern balanced literacy program. 

In addition to direct MSAP management team and external consultants, PCPS has 

assembled a strong and experienced team that will lead our interdepartmental efforts in 

implementation. Description of these team members is in the Quality of Personnel. Further 

support for the AMP schools will be provided by successful magnet schools in the district, who 

will serve as demonstration sites and provide guidance to teachers and administrators of project 

schools. Schools and their scope of assistance is in Quality of Project Design section 2. 

2. The extent of commitment and resources  

Broad Support and Commitment of Stakeholders. The AMP has a broad support, 

including that of our elected representatives. initiative is a collaborative effort of the school 

district, community, business partners, schools, and families. Quality of Project Design further 

elaborates on roles of community and business partners with letters of support provided in 

Appendix 2. Performance objectives and management structure of the grant are focused on 

development of further meaningful partnerships that will contribute to program sustainability in 

the future. We fully anticipate that during the course of the grant, each school will develop 

numerous partnerships that will meaningfully support activities in the future. Magnet schools are 

a popular choice for diverse families and our annual open enrollment applicant number far 

exceeds the available seats. Therefore, new magnet programs are a welcome addition to the 

portfolio of choice options in our district. Furthermore, this project enjoys the strong support and 

was officially approved by the School Board and the Superintendent with commitments to 

sustain it beyond the grant years. PCPS has honored such commitments in the past resulting in 

continuation of all magnet programs, including those funded through MSAP grant, since 1992. 
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Fiscal Commitments and Planning The budget reflects financial needs for program 

implementation and is conservatively constructed to assure that all aspects can be sustained once 

the programs are implemented as proposed. Through implementation of MSAP, PCPS will fund 

those aspects of programs that exceed our financial ability at this time. However, PCPS is fully 

committed to continuation of program and has planned practical approaches to sustainability 

• Personnel sustainability is fully planned. At the end of the grant, the MSAP district 

personnel specific to implementation of the grant. positions will no longer be needed. The 

district has committed to maintain two “attractor” units at each magnet site. These 

positions will be used in magnet theme coordination or magnet specific electives. These 

positions are unique to magnet schools and not allocated at traditional schools, 

confirming the district’s commitment and support for these programs. 

• Magnet theme implementation capacity will be further ensured by intensive training 

during the grant that will result in building leadership capacity of teachers. We will 

utilize a train the trainer model to ensure ongoing training and rigor of instruction. 

Furthermore, district resources will be used to maintain, repair, service or replace 

technologies purchased during grant years to sustain the magnet themes and reforms. 

• Transportation services will be maintained by the district. This commitment is same 

as for the entire magnet system. The district will provide during and following the grant 

to ensure that our magnet schools are accessible to all students. 

• Cambridge and International Baccalaureate program costs will be self-sustaining.  

Revenues generated by their high school feeder patterns will pay for annual fees, future 

reauthorization processes, required professional development for new teachers and advanced 

training for existing teachers. This revenue is enabled by the Florida Statute (1011.62 Funds for 
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operation of schools) provided in Attachment 23. The statute financially incentivizes successful 

completion of high school level Cambridge AICE or IB examination or receipt of AICE and IB 

diplomas. The statute specifically allows use of these revenues for fees, materials, resources, and 

activities that support implementation of these programs and their K-8 feeders. PCPS has 

successfully used revenue from this model to offset the cost of annual fees, reaccreditation, and 

professional development for K-8 IB programs in other magnet zones. Establishment of K-8 

continua will promote interest and preparation in Cambridge and IB, therefore increasing 

enrollment and revenue at the high school level. Sustainability planning for each school will begin 

in year one of the AMP project and will include training in support in grant writing and 

identifying community partners. Draft template of sustainability plan is in Attachment 24. 

3.The extent to which the costs are reasonable 

MSAP funding will provide the capacity for change that the targeted schools cannot 

otherwise afford. The total expenses of the AMP project will be $ averaging 

 per student over the grant period. The budget narrative details all proposed expenses. 

Table 21 – Budget projections and per student expenditures 

Budget 
Categories 

Acceleration & 
Innovation 

Blake 
K-8 

Bethune 
K-5 

Combee 
K-5 

D. Jenkins 
6-8 

Garner 
K-5 

Stephens 
K-5 

Total 

Personnel 

Benefits 

Travel / 
Training 

Equipment 

Supplies 

Contractual 

Other 

Indirect 
Costs 

Total Costs 
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The AMP project will include an extensive focus on generating evidence of promise and 

creating replicable models of academic improvement and implementation of equitable practices 

to raise academic achievement and reduce MGI at each school site. 

Costs are reasonable for the scope, design, and objectives of the program. Through this 

grant, PCPS will add three new magnet schools and significantly revise three existing magnet 

schools to prevent and/or reduce minority isolation of African American and Hispanic students. 

At the same time, this effort will reduce the isolation of economically disadvantaged students at 

those school sites. As described throughout this proposal, the AMP is an extensive and intensive 

program that will use rigorous examination of implementation and impact. Throughout the 

program, we will be monitoring and studying multiple objectives within the seven main 

performance measures. The AMP has developed far reaching performance measures 

(Attachment 2) that will guide implementation and evaluation. 

Table 22. Summary of Performance Measures 

Performance Measure 1 (GPRA): Eliminate, reduce or prevent minority group isolation in the targeted 
schools without negatively impacting feeder schools. 
Performance Measure 2 (GPRA). Increase percentages of all magnet students, including those from major 
demographic subgroups and economically disadvantaged, who score at proficient or above level 
on the statewide assessment in language arts and mathematics 
Performance Measure 3 (GPRA). Increase percentages of students, including those from major 
demographic subgroups, who meet high school graduation requirements 
Performance Measure 4. Implement innovative, differentiated, research-based curriculum and magnet 
Themes 
Performance Measure 5. Build capacity of magnet school leadership teams to implement high quality, 
equitable educational practices to improve student outcomes and sustain programs 
Performance Measure 6. To provide professional development for magnet school teachers related to 
implementing high-quality educational programs, increasing achievement for all students, improving 
instructional practices and ensuring program sustainability. 
Performance Measure 7. Ensure parents and community members are actively involved in project 
planning, implementation, and decision-making. 

 

As described in a budget narrative, as well as throughout this project narrative, PCPS will 

maximize the funding by creating targeted, sustainable changes thorough investment in 
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• Intensive professional development that increases capacity and builds teacher leadership 

• Collaboration with experts in the field to implement systemic reforms and magnet themes 

• Qualified district and on-site MSAP teams to lead the change and plan sustainability 

• Access to instructional materials, technology, and equipment to successfully implement 

and sustained the changes and impact student performance 

• Integration of equity practices that will have a long-lasting impact on education for some 

of our most vulnerable student groups 

• Updates to the current enrollment system to ensure equity and access and promote 

desegregation district wide 

d. Quality of Personnel 

1 and 2. Quality of Project Personnel/Experience Related to Objectives 

a) Project Director is qualified to manage the project Mijana Lockard has worked for the Polk 

County Public Schools for over 27 years and significant experience in the development and 

coordination of desegregation policies for Magnet and Innovative programs. She has worked as a 

magnet school resource at the district level for the past ten years, working closely with school 

sites to implement magnet themes and sustain programming. She played a prominent role in 

three cycles of MSAP funding that has resulted in establishment of seven new and revision of six 

existing magnet schools. She served as a site based magnet lead teacher and as district support 

for implementation of grant. Her experiences further include management and reporting of grant 

funds, purchasing and inventory, and sustainability planning. Mrs. Lockard has developed and 

implemented an integrated STEM, STEAM and International Baccalaureate curriculum in 

accordance to MSAP proposals. In addition, Mrs. Lockard He has years of experience facilitating 

and expanding business/industry partnerships to assist school choice initiatives, as well as 

marketing promotions for open enrollment for Magnet and Choice programs. Her curricular 

expertise includes technology integration, curriculum development, Fabrication lab curriculum. 

and support for teachers and resource teachers implementing programs. In addition, Mrs. 
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Lockard has experience with research design was an integral part of the Quasi Experimental 

research in the prior rounds of MSAP grant. Finally, Mrs. Lockard is well versed in critical 

equity issues and strategies including enrollment and recruitment of diverse students, English As 

a Second Language, strategies for students with disability, and positive behavior and restorative 

practices. Mrs. Lockard is an ABD working toward the doctoral degree in education and a 

National Board Certified Teacher. She served as a member of the NSTA steering committee for 

the NSTA STEM K-12 Expo, was a chair position with NSTA’s Technology Integration 

Committee, and a part of the event committee for the Learning Forward. She has extensive 

experience in setting up and conducting professional development and mentoring site based 

resource personnel. She instructed teachers throughout the state for the Florida Center for 

Instructional Technology at the University of South Florida in its Master Digital Educator 

Program, nationwide as the Microsoft Innovative Teachers Trainer and Oracle Education 

Foundation’s Project-Based Learning facilitator, and is an adjunct professor of education at the 

Florida Southern College. She has garnered national and state awards from Siemens “We Can 

Change the World,” Toshiba Exploravision, Disney Planet Challenge, Microsoft Innovative 

Teacher, Inspiration Software, Best Buy, and the Disney Teacheriffic Award. Mrs. Lockard 

frequently presents at state and national conferences such as IB Conference of Americas, Florida 

Educational Research Association, and National Science Teacher Association (NSTA). Mrs. 

Lockard will be 100% paid out of MSAP funds and devote 100% of her time to the grant. 

b. Other Key Personnel are Qualified to Manage the Grant Candy Amato, Senior Director of 

Acceleration & Innovation, has worked with the Polk County School system for 27 years. Her 

current role includes management of all Magnet & Choice schools, open enrollment processes, 

and charter schools in the district. This role includes a significant personnel and fiscal 
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management, as well as working with other departments in the district to ensure concurrency and 

alignment of programming. Mrs. Amato will devote 25% of her time to the MSAP grant, an in-

kind contribution by PCPS as her 100% of her salary will be covered through the local funds. 

Ms. Amato will oversee all aspects of the grant, ensuring fidelity and responsibility of 

implementation and coordinate across departments to ensure service continuity. During her 

career Ms. Amato began her career as a middle school classroom teacher where she  

served as an active member of the school’s leadership team, yearbook advisor, and middle 

grades team department chair. Upon completion of her Master’s degree from Nova Southeastern 

University, she became a member of Polk County’s Assessment Department. She has served as a 

school site assessment coordinator and spent seven years as the direct contact for Polk County 

Schools for all state and district mandated assessments. In this role Ms. Amato was the liaison 

between the state and the district and had the daunting task of communicating state policies to 

schools for implementation. In addition, Ms. Amato worked in two cycles of MSAP grant 

coordinating consultative and professional development services, collaborating with on site 

magnet staff on budgetary and curricular matters, and actively engaging in recruitment and 

equity activities. Finally, Ms. Amato was a Director of Charter Schools, and is well versed in 

developing, monitoring, and evaluating large, multimillion budgets against the program 

proposals and implementation.  

Susie Kallan, TRST curriculum/instruction will support school’s magnet theme and work 

directly with site based magnet personnel and teachers to implement MSAP initiatives. She has 

over three decades of experience as a teacher, trainer, and International Baccalaureate (IB) 

coordinator. Her current duties as IB MYP and PYP coordinator and district IB contact include a 

collaborative approach to using IB to build capacity and increase student learning. Mrs. Kallan 
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coordinates and leads district-wide IB meetings for the nine IB elementary, middle and high 

schools in Polk County, as well as provides leadership for IB coordinators in Orange and 

Osceola Counties. Her expansive skillset includes leading successful professional learning 

communities, co-teaching and modeling instruction, utilizing a continuous improvement model 

to guide teachers in an understanding of standards-based instruction by analyzing data, and 

providing effective feedback and coaching. She has successfully led her school through the 

initial IB authorization process as well as evaluation site visits. She works with IB at the state 

level, serving as a Florida League of International Baccalaureate Schools (FLIBS) board member 

since 2009. Her extensive IB experience will not only provide invaluable support to our new IB 

school, but also will translate easily to the implementation and teacher support in the Cambridge 

model. Finally, Mrs. Kallan has worked as a part of MSAP grant school site leadership, 

implementing STEM initiatives and turning around some of our pervasively low performing 

schools into vibrant, high performing magnets. Mrs. Kallan will be 100% paid from MSAP and 

will devote 100% of her time to the grant. 

TBA, MSAP Project Manager, will bring years of financial experience and business 

acumen to managebudgetary and inventory part of the grant, and train and supervise on-site grant 

personnel in fiscal and material grant management. This position will be advertised as soon as 

the grant is awarded. The position will be a part of the Office of Acceleration & Innovation team, 

but will be trained by J.D. Fout, Director of Finance and monitored by Heather Jenkins, PCPS 

Chief Financial Officer ensuring fidelity, accountability, and alignment with district policy. 

Jenna Stanley, Supervisor Student Assignment, has worked on enrollment and equity 

issues at the Office of Acceleration and Innovation for the past fie years. In her role Ms. Stanley 

supervises the implementation of the enrollment lottery, communicates with parents and schools 
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regarding the open enrollment procedures, and ensures that the enrollment lottery is performed 

with fidelity, in timely manner, and according to the established procedures. Ms. Stanley’s 

experience will be critical for updates to the enrollment system. Therefore, she will dedicate 20%  

amount of time to the grant, a portion compensated by the grant funds, This will ensure that Ms. 

Stanley’s time and expertise is dedicated to working with school based staff on enrolment issues, 

communicating with parents and communities of our new magnets about the enrollment and 

application procedures, and working closely with programmers and the district IT department to 

ensure that the updated system meets the OCR approved standards. 

Chandra Hall, Senior Director Equity & Diversity Manager, has extensive 

administrative and education background. She has been a principal of a high need school and has 

led school improvement initiatives. Mrs. Hall will support equity initiatives in  the schools and 

work with the TRST equity Liaison to ensure that staff has appropriate training to implement 

equity grant initiatives. In addition, she will communicate and work with the community to 

ensure equitable access to magnet schools through recruitment, outreach and update to 

enrollment lottery. 

TBA, TRST Equity Liaison, will serve as a liaison between the Office of Acceleration & 

Innovation and the Office of Equity & Diversity Management. This role will be responsible for 

organization and management of recruitment activities and building community relationships and 

partnerships. In addition, the Equity Liaison, will take an active role in equity initiatives of the 

grant, assessing the needs for professional development and implementation support. The Equity 

Liaison will work closely with the Office of Equity & Diversity Management and “Leadership 

for Equity” consultants to set up, implement, and follow up on equity training. Finally, this 

position will coordinate vertical articulation of the feeder pattern schools, to ensure that equity 
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practices are aligned and implemented with consistency. 

Sandra Riley-Hawkins is a senior director of Assessment, Accountability, and Evaluation. She 

is an experienced administrator who oversees all research and data analysis at the district level. 

In her capacity, Dr, Riley-Hawkins will support the evaluation team and the implementation and 

impact study proposed. Furthermore, she will ensure that research adheres to all ethical 

principles and protects the privacy of students and staff involved in this project. David Bustos, 

Senior Coordinator, will devote 18 % of his time to the grant. He will work closely with the 

externa evaluator and the Office of Acceleration & Innovation on the impact study component of 

the project. Andre Powder, Senior Coordinator, will devote18 % of his time to the grant. He 

will work closely with the externa evaluator and the Office of Acceleration & Innovation on the 

implementation study component of the project and the federal reporting. 

John Miller, Curriculum Specialist Accelerated Programs, manages all secondary 

acceleration programs for the district, including advanced placement, dual enrollment, IB and 

Cambridge programs. Mr. Miller will supporting vertical articulation of middle and high school 

Cambridge programs to ensure that best practices are aligned. In addition, Mr. Miller will 

provide magnet parents with information on Cambridge high school enrollment and key features. 

Exceptional School Site Administrative Teams 

Tammy Farrens has been a principal of Combee Academy for the 

past eight years. She has been a dedicated educator for over 28 

years. Mrs. Farrens is a dynamic, out of the box leader skilled at 

communicating and developing relationships will all stakeholders. 

Her knowledge in curriculum design, data analysis and creating systemic change to improve 

student achievement have helped create and foster numerous successful schools and teacher 
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careers.She has extensive experience working in Title 1 schools with significant populations of 

students in ESE and ELL programs, and addressing the needs of students from poverty. 

Myra Richardson was appointed a principal of R.W.Blake Academy 

May 2020. Mrs. Richardson has an extensive experience implementing 

programs that promote equity and desegregation, and has been a principal 

for 6years. She is experienced in engaging community and parents, 

leading the change management, building the positive school culture, and 

gaining consensus and supports. She has extensive experience working in Title 1 schools, 

schools with significant populations of students in ESE and ELL programs, and addressing the 

needs of students from poverty. In addition, Mrs. Richardson brings an extensive expertise in 

curriculum and instruction and positive discipline practices to transform the school ethos. 

James Bracey has been a principal of Stephens Elementary since Juley 

2019. He previously served as an Assistant Principal for Curriculum, 

Coordinator of the 21st Century Learning Centers, Science Coach and 

elementary school teacher. Mr. Bracey’s experience includes management 

of large budgets, including budgeting and reporting of federal and state 

grant. He is a dedicated curriculum leader with experience working in high poverty schools. 

Qvanda Birdsong- Blackman is a current principal of Garner elementary 

and has deep ties to Garner neighborhood and community where she was 

raised. She is a lifelong resident of Winter Haven and a graduate of Winter 

Haven High School, Polk Community College, and Magna Cum Laude 

graduate of Florida A & M University. She holds Master’s Degrees in 

Educational Leadership and Organizational Leadership. She started her career with Polk County 
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Schools in 2004 and became an administrator in 2009. She has been a principal for 12 years. 

Mrs. Blackmon is a servant leader committed to student achievement, through her motto “If I can 

help just one person on my life’s journey then my living is not in vain.” 

Dr. Katherine Blackburn has been an educator for almost 40 years, 

and an administrator for over 20 years. She has been a principal of D. 

Jenkins Academy since 2019. Mrs. Blackburn’s rich experiences 

include principalship in turnaround, high poverty middle schools 

where she led the process of change management to increase student 

performance and build a culture of high expectations for all students. 

Dr. Blackburn is an adjunct professor of educational leadership at Florida Southern College and 

often serves as mentor to other principals. 

Mrs. Robin Hewitt has been a principal of Bethune Academy 

since 2020. Mrs. Hewitt has previously served as a principal of 

IB/ PYP magnet school and is deeply familiar with the 

accreditation processes, as well as magnet school environments. 

Mrs. Hewitt bring dynamic leadership, strong curricular and 

instructional knowledge, and focus on equity in education. Resumes of key personnel are 

included in the Appendix 1. Job descriptions are in Attachment 27. 

c) Teachers who will provide instruction in participating magnet schools are qualified… 

 Polk County Public Schools is the largest employer in our county. The district has 

an active recruitment program, offers one of the highest beginning teacher salaries in the state 

and a generous benefits package to attract highly qualified teachers. PCPS is highly diverse work 

environment that abides by all legally appropriate nondiscriminatory practices as summarized in 

the following statement “No employee, student, or applicant for admission or applicant for 
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employment shall on the basis of race, color, national origin, sex, language spoken, 

homelessness, disability, genetic information, marital status, age, religion, or any other basis 

prohibited by law be excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any educational programs, activities, services, or in any employment 

conditions, policies or practices, conducted by the Polk County Public School System” 

All staff members are bound by the professional codes of Ethics, that include emphasis of 

valuing diversity and equity. 

Because of the rigor of their assignments, magnet school teachers in Polk are not 

assigned to these schools. Teacher voluntarily apply to schools that fit their philosophy of 

education and undergo a rigorous interview process. According to the district Certification 

Office Handbook, “All teachers must hold or be deemed eligible (by a Florida Statement of 

Status of Eligibility) to hold a valid Florida certificate for full-time teaching. Teachers must hold 

certificates covering subject/s required by Florida Course Code Directory for their teaching 

assignments.” In-field certification includes a state-mandated endorsement in teaching English 

Language Learners (ELL). From year to year the Polk district has had a success rate as high as 

97% placing teachers in the fields for which they are certified and meet the state definition of 

highly qualified. The AMP will strive to recruit teachers who hold advanced degrees, dedicated 

years of experience, and a strong commitment and vision of the grant. An internal program 

evaluation found that teachers who applied at Polk’s magnets were looking for opportunities for 

creativity, and that they were inspired by curriculum development challenges to seek graduate 

degrees at about three times the rate of teacher’s districtwide. All teachers will be provided 

extensive professional development in all aspects of the AMP program. The AMP teachers will 

agree to complete a total of 60 hours annually in professional development that supports the 
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objectives of the grant. In addition, key mentor teachers at demonstration magnet schools will 

work closely with each of the AMP magnet schools throughout implementation of the project. 

Samples of resumes of resource and classroom teachers are attached in Appendix 1. Job 

descriptions are in Attachment 27. 

e. Quality of Project Evaluation 

1) How the applicant will assess, monitor, and evaluate the impact of activities 

The rigorous evaluation of the AMP project will include a formative and summative evaluation 

of project’s implementation, as well as analysis of the impact of the project’s facets on student 

performance, desegregation efforts, and equity that will result in evidence of promise as defined 

in 34 CFR 77.1(c). PCPS will contract with independent, external evaluators with substantive 

experience in education evaluation, conducting educational studies, and desegregation issues 

selected through an RFP process. PCPS has lined up a cadre of well experienced candidates for 

this role. Victoria Giordano, Ed.D., Dean of School of Education at Florida Southern College, 

Melanie Fowler, Ed.D. and Dr. Hope Holley, assistant professor of education, will lead an 

independent evaluation team for the AMP program over the project years. The evaluation will 

involve other professors from this institution that have expertise in evaluation, qualitative and 

quantitative research, magnet schools, diversity and equity issues, and/or content area. Both lead 

evaluators have extensive experience in program evaluation and/or quantitative and qualitative 

research. Florida Southern College (FSC) is a local college that provides programs from 

undergraduate through doctoral level studies in education. FSC was selected as the lead 

evaluating team due to their extensive knowledge of local and state education policies and 

challenges. In addition, these evaluators have a capacity to personalize evaluation approach to 

yield the most comprehensive data that will lead to replicability and scalability of the project. 
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MSAP team will work with the FSC evaluators at least monthly to ensure progress monitoring 

and continuous feedback for improvement. Finally, district personnel is well versed in the 

evaluation and research processes needed to support rigorous evaluation that will lead to 

evidence of promise. 

The external evaluation reduces the bias and confirms fidelity of implementation of 

proposed initiatives, which is critical in designing a study that will result in evidence of promise. 

The external evaluation will be conducted through the lens of equity as a tool for promoting 

desegregation, increasing opportunities for all students, and improving academic achievement. It 

will be guided by following broad guiding questions: 

1.To which extent have the project activities been implemented as proposed? (implementation) 

What are the significant barriers of implementation, and how have schools addressed those? 

What are the significant learnings and successes? (implementation) 

2. What is the impact of student participation in AMP schools on academic performance? 

(implementation & impact) 

3.What is the impact of the AMP program on reducing minority and SES group isolation within 

the district? (implementation & impact) 

4.What is the AMP program's impact on perceptions of equity by students, staff, and families? 

(implementation & impact)] 

Implementation Evaluation. To ensure that a magnet program model is significantly impacting 

student achievement, the study must confirm the fidelity of implementation. The implementation 

components focus on analyzing and assuring that the activities are implemented as intended and 

proposed. Fidelity of implementation will be monitored for method, frequency, and support. 

Annually, evaluators will make two site visits to each school site to engage in data collection. In 
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preparation for the visit, the site-based team will complete templates developed by the evaluator 

and aligned with the project's performance measures. PCPS and evaluators have planned for 

contingencies such as the inability to conduct coaching, PD, and evaluation face to face. PCPS 

has resources to use evaluative documentation collection via digital means. At site visits, 

evaluators, the project director, and site-based staff will discuss the current implementation 

progress. Activities conducted during site visits might include, but are not limited to: attending 

training sessions; collecting a variety of data on professional development (attendance records, 

topics covered and alignment with grant objectives, follow-up support, frequency of use of new 

strategies) conducting school walkthroughs; visiting classrooms; holding focus groups with 

teachers, students, administrators, or parents; interviewing stakeholders; monitoring the 

development of theme-related AMP curriculum, and conducting classroom observations to 

document the implementation of new instructional strategies and the use of magnet curriculum 

units. Protocols and/or rubrics will be used for all data collection activities. At the end of each 

visit, the evaluators will informally discuss findings with administrators and/or supervisors 

directly involved with the magnet program. Within two weeks, formative evaluation reports will 

be generated based on data collected and observations made during site visits. These reports will 

provide feedback on areas of strength as well as suggestions for further improvement. The AMP 

project director will share the reports with school's leadership teams and discuss how they will 

respond to the recommendations. 

Methodology. A mixed-method approach using a combination of quantitative and qualitative 

methods from multiple data sources, will be used to conduct the evaluation. Since these methods 

complement each other and provide essential cross-checks on the evaluation findings through 

triangulation, this method assures dependable feedback. Consequently, the evaluation will be 
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able to comprehensively determine the value of the target magnet programs, providing direction 

for improvement. 

Sampling. Participants for the focus groups and implementation team interviews will be selected 

using purposeful sampling with maximum variation. This type of sampling allows evaluators to 

intentionally select individuals from different races/ethnicities who can provide the necessary 

information from different perspectives. This process promotes diversity through the inclusion of 

participants from minority groups represented in each school’s population. Parent and student 

focus groups will include approximately seven people, representing a school’s demographics, 

socioeconomic status, and zoned/out-of-zone (enrolled through the application) students. 

Participants for the questionnaires will be selected according to the following guidelines. All 

instructional staff in the target schools and grades are asked to participate in the questionnaires. 

A stratified sample of parents and students (grades Kindergarten & above) will be selected to 

participate in questionnaires. This sampling method ensures representation from different strata, 

such as racial groups, grade levels, and socioeconomic levels, from the participating schools. 

Classroom observations at each AMP school will be scheduled at each site beginning in the year 

1 of program implementation. When focus groups are not scheduled during a visit, the evaluators 

will conduct a minimum of three classroom observations per school per site visit. When 

conducting parent or student focus groups, the evaluators will observe a minimum of two 

classrooms. To be observed, a teacher must be implementing a magnet lesson that is theme- 

related and part of a curricular unit developed for the school as part of its MSAP funding. 

The evaluator, in collaboration with the AMP staff, will develop an observation rubric and a 

protocol. Observations will last between 10 and 20 minutes. Classrooms will be randomly 
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selected from a list of available possibilities. Throughout the grant, evaluators will observe in as 

many magnet classrooms as possible. 

Data Collection and Analysis Method. Several methods of data collection will address the 

information requirements of an MSAP grant. Those include: (a) questionnaires, (b) focus groups, 

(c) interviews, (d) classrooms observations, (e) review of school records (e.g., enrollment, 

applications) and (f) review of district data (e.g., tests scores). Data will be collected directly 

from participants and existing records at the participating schools and/or the school district. Data 

collection instruments will be aligned with project objectives and performance measures. These 

data collection instruments will be designed by the external evaluator and will be revised and 

edited in collaboration with MSAP project management. The evaluator will develop standardized 

sets of questions and observation rubrics in collaboration with district project staff. The evaluator 

will use online tools for the administration of questionnaires in collaboration with the district 

team. The following data collection instruments will be developed: student, parent, and staff 

questionnaire; protocols for interviews and focus groups; classroom/ site observation rubrics; 

templates for implementation and staff development plans; staff development spreadsheets; and 

site visitation templates (aligned with project objectives). The evaluator will design these 

instruments with input and feedback from school and district personnel. The student, parent, and 

staff questionnaires will include items that relate to specific objectives and performance 

measures. After the first year of the project, questionnaire items will be reviewed to determine 

whether items need to be modified. To compare results from year to year, only minor 

modifications that do not change the meaning of the item but rather clarify it would be 

appropriate. Using standard sets of questions, as part of interviews and focus group protocols, 

allow evaluation team members to collect data from different sources and keep consistency 
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across these measures. These questions also will be reviewed annually to determine usefulness 

and applicability. Rubrics will be created for use in assessing the classroom environment and 

magnet curriculum/instruction. Finally, a site visitation template will serve as a data collection 

tool for the assessment team when conducting site visits. Templates will also serve as outlines 

for the formative evaluation reports. Instruments will contain multiple-choice items, including 

Likert-type scale response options, among others, and open-response items. The evaluator will 

train assessment team members on the proper use of all instruments. The purpose of this training 

is to reduce variability in interpretation to limit errors in data collection. 

Quantitative Data. A wide range of quantitative data will be collected for the MSAP evaluation. 

These include, but are not limited to, the following data elements that will be obtained from the 

participating schools and school district. The data will include (a) demographic information 

about the schools, students, and staff, (b) enrollment by grade gender, SWD, ELL, SES and 

race/ethnicity, (c) impact of magnet enrollees on feeder schools, and (d)  scores of students on 

Florida assessments in reading/language arts and mathematics.The quantitative analysis will be 

addressed both descriptively and inferentially. Descriptive statistics (e.g., means, median, mode, 

standard deviations, and frequency distributions/percentages, percentage change) will be 

computed for the total group of participants as well as disaggregated by relevant 

characteristics/schools, as needed. Inferential statistics (e.g., t-test), if required, will be estimated 

as well. The data will be analyzed using SPSS, a software package used for statistical analysis. 

Outcomes from these analyzes will be included in the MSAP Annual Performance and Ad Hoc 

Reports and used for program improvements. 

Qualitative Data. Data will be gathered through focus groups, interviews, open-ended items on 

questionnaires, and classroom observations. Results will be transcribed, organized, and checked 
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for accuracy and may be entered into a qualitative software package. The analytic procedures 

will comprise the exploration and codification of this data to generate themes representing the 

findings and the interpretation of these findings as to the final step. The qualitative input 

collected from members of a school’s magnet implementation team will be used to validate and 

expand the quantitative results. 

Quantitative and qualitative evaluation results will be combined to cross-check inferences 

on the effectiveness of an MSAP-funded model, and its approaches. Information collected 

provides program accountability data, which may suggest the success of the magnet program 

model at each participating site. These outcomes may indicate the advisability of replicating 

these programs in other settings. Site visits allow for the identification of leading indicators and 

serve as the primary monitoring mechanism. Annual reports provide monitoring opportunities 

and additional data that are used for continuous project improvement. 

Quantifiable Results. Each performance measure has a quantifiable target and annual 

benchmarks for each year of the project as detailed in Attachment 2. As appropriate for the ED 

524B used in both the Annual Performance and Ad Hoc Reports, annual targets are either 

numbers or ratios and corresponding percentages. Quantitative data will be reported in the ED 

524B tables, and supporting qualitative data will be included in the explanation of progress. 

Outcomes will include calculations and statistical analyzes for the following data elements: staff, 

parent, student questionnaires; focus group/interview feedback; frequencies and percentages of 

parent involvement, community involvement, and theme-related instruction; participation of 

magnet staff in professional development, classroom observation rubric measures; district and 

magnet school enrollment/percentages by grade and race; feeder school enrollment/percentages 
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by race; the impact of magnet enrollees on feeder schools; percentages of students by subgroup 

who are proficient or above on Florida assessments in Reading/Language Arts and mathematics. 

A continuous improvement process will be used to draw inferences on the success or need for 

improvement of MSAP strategies and structures. Data on long-term indicators, such as increases 

in student achievement, are more challenging to interpret – particularly in the early years of 

program implementation. These outcomes require a “build-up” of improvements and reforms 

over several years of teacher behavior changes before the full effects can be seen. At the end of 

each school year, the evaluation team and evaluators will use a process such as the continuous 

improvement process to look at leading indicators, long-term indicators, and program 

implementation results to draw conclusions based on the totality of the information collected. 

While single data points are important, it is essential to look at the big picture – all student 

outcomes and implementation results in total – to assess program progress. 

Deliverables. Within two weeks of each site visit, project management will receive a written 

report. These written, formative evaluation reports document the project's implementation and 

compare actual progress to expected progress as described in the original grant application. 

Areas of strength and areas needing improvement, as well as recommendations are summarized. 

At subsequent visits, the project director and school representatives provide updates on 

recommendations included in the previous site visit report. Annual Performance (May) and Ad 

Hoc (October) reports are sent to the project manager at least two weeks before the U.S 

Department of Education due dates. After submission of annual and ad hoc reports, project 

management and the evaluation team will review results, compare them to expected benchmarks, 

and identify changes that might be needed to improve future results. When all data is available, 

the Final Performance Report is submitted to the district – always well within the deadline of 
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three months after the end of the project. As needed, the evaluators will make oral presentations 

of findings to other district administrators and supervisors interested in project outcomes. 

2) The extent to which the methods of evaluation include the use of objective performance 

measures and will produce quantitative and qualitative data  

The AMP evaluation plan will include performance measures, each measure, including 

annual quantitative benchmarks supported by quantitative and qualitative data. Data will be 

collected directly by the District and/or by the evaluators and will be analyzed off-site by trained 

evaluators, further contributing to objectivity. Multiple data sources (e.g., interviews, 

questionnaires, focus groups, walkthroughs, & classroom observations) will be used to assess the 

same objective, providing cross-checks on the evaluation findings and further increasing validity. 

The external evaluator will conduct formative evaluations reported in the Annual Performance 

Report through observations, interviews, and analysis of both quantitative and qualitative data. 

Data analysis will result in feedback for improvement of implementation at each school site and 

a continuous improvement loop. Additionally, the external evaluator will analyze the data to 

provide summative reports of implementation fidelity at each location which will be summarized 

through Ad Hoc reporting. The summative aspect of evaluation is especially impactful for 

increasing the validity of the impact study proposed through this grant. 

Complete Performance Measures is in Attachment 2. This plan, based on the project’s 

desired outcomes and performance measures, includes formative and summative evaluation. The 

plan will determine how effective each magnet program is at meeting its primary goals (reducing 

minority group isolation, increasing equity and opportunity, building capacity, and increasing 

student achievement). Evaluator and District identified project goals, directly aligned with major 

purposes of the MSAP Program. Each objective has aligned project performance measures and 
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an annual benchmark. Annually, actual data will be compared to the appropriate benchmarks; the 

outcomes of these comparisons determine the extent to which the magnet schools meet their 

objectives. In Annual and Final Performance Reports, data for the GPRA Program Performance 

Measures will be reported in appropriate MSAP charts and tables, and Project Performance 

Measures will be addressed in the ED 524B template provided by the USDOE. Reporting for 

each Project Performance Measure will include four steps 1) Document and Monitor Activities, 

2) Determine Targets for the Current Performance Period, 3) Assess Progress, and 4) Explain 

Progress. As described in the Scope of Work (Attachment 25) evaluators will produce formative, 

summative (APR and Ad Hoc) and final reports over the project period. PCPS believes that 

formative evaluation is crucial to the success of a project. It measures the degree of 

implementation fidelity, frequency of students’ exposure to new theme-related activities and 

magnet curriculum units, and teachers’ use of the new instructional strategies Without ensuring 

that these components are being implemented with fidelity and frequency, the project’s impact 

on summative measures cannot be correlated with a project supported reform efforts.  

Table 23. Summary of data collection for each measure. 

Performance Measure 1 (GPRA): Eliminate, reduce or prevent minority group isolation in the 

targeted schools without negatively impacting feeder schools. 

Evaluators will analyze both magnet application and magnet enrollment data disaggregated by 

race/ethnicity. Data will come from school, LEA, and feeder school enrollment charts (MSAP tables), 

which are disaggregated by race and ethnicity. In addition, applicant pool and student placement data 

will be used to determine the effectiveness of the project’s marketing and recruitment plans. Actual data 

will be compared to target percentages to determine whether the project is on track to meet its final 

targets. Analysis of these data will be used to determine project improvements. Furthermore, evaluators 

will develop teacher and student surveys and will conduct focus groups with questions that probe into 

the extent of interaction with students from various economic and racial/ethnic backgrounds. Evaluators 

will review qualitative and quantitative data gathered and discuss those with the district AMP staff to 

identify any revisions or improvements needed. Participants for the focus groups will be selected 
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through purposeful sampling and include participants from various economic and racial/ethnic 

backgrounds representative of each school’s demographics All instructional staff will be asked to 

complete questionnaires. The student survey will be administered to students in grades 4 and above. 

However, student focus groups may include students from grades K-3. 

Performance Measure 2 (GPRA). Increase percentages of all magnet students, including those 

from major demographic subgroups, who score at proficient or above level on the statewide 

assessment in language arts and mathematics 

The Florida Assessment of Student Thinking (FAST) is a new state standardized assessments in English/ 

Language Arts and math given annually and designed as a progress monitoring tool. Data is analyzed 

and reported by the Florida Department of Education and sent to the District. The District will  provide 

data in a manner that is consistent with the best safety and privacy practices, ensuring that student-level 

data is not identifiable. Data will be reported by school and subgroups, and achievement by subgroups 

will be compared to school baseline data and District and State averages. Subgroups will include both 

demographics and economic status. These data will be compared to project benchmarks, statistical 

methods will be used to determine if changes are significant, and the results will be reported in the 

Annual Performance Report and/or the Ad Hoc Report. 

Performance Measure  3 (GPRA). Increase percentages of students, including those from major 

demographic subgroups, who meet high school graduation requirements 

Since all AMP schools are K-8, this performance measure will be evaluated through participation in 

advanced courses, enrollment in high school credit courses and other equity measures. The district will 

provide data in a manner that is consistent with the best safety and privacy practices, ensuring that 

student-level data is not identifiable. Data will be reported by school and subgroups, and achievement 

will be compared to school baseline data and District and State averages. Subgroups will include both 

demographics and economic status. These data will be compared to project benchmarks, statistical 

methods will be used to determine if changes are significant, and the results will be reported in the 

Annual Performance Report and/or the Ad Hoc Report. 

Performance Measure 4. Implement innovative, differentiated, research-based curriculum and 

magnet themes to attract diverse students and improve student outcomes 

Data on staff use of innovative methods will be collected through 1) staff, student, and parent 

questionnaires,2) feedback from focus groups (staff, parent, student), 3) classroom observations using an 

evaluator-developed rubric, and 4) three-year implementation plans. At each site visit, evaluators will 

review the progress in attaining the Cambridge or IB accreditation according to organizations’ 

requirements. These data will be collected, summarized, and reported, and, based on the 
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results, project adjustments will be made. 

Performance Measure 5. Build capacity of magnet school leadership teams to implement high 

quality, equitable educational practices to improve student outcomes and sustain programs 

Data will be collected on a magnet staff development spreadsheet developed by the evaluators and 

maintained by the AMP on-site magnet staff. The number of hours attended for each leadership team 

member will be summed over the school year and compared against the target, and the percentage 

meeting the target will be calculated. Data will further be collected on staff implementation of 

strategies presented through 1) leadership team questionnaires/interviews, 2) school disciplinary 

records, 3) feedback from focus groups (staff, parent, student), 4) school observations using an 

evaluator-developed rubric, and 5) five-year implementation plans. 

Performance Measure 6. Provide professional development for magnet school teachers related to 

implementing high-quality educational programs, increasing achievement for all students, 

improving instructional practices and ensuring program sustainability. 

Data will be collected on staff training through a magnet staff development spreadsheet developed by 

the evaluators and maintained by the AMP on-site magnet staff. Data will be submitted at each of the 

two annual site visits. The spreadsheet will include information or data on the number of training hours 

offered and attendance for each teacher. The number of hours attended for each teacher will be summed 

over the school year and compared against the target, and the percentage meeting the target will be 

calculated. In addition, data will be collected through staff questionnaires, focus groups, walkthroughs, 

classroom observations, five-year staff development and implementation plans, and evaluator review of 

magnet-developed theme-based units and minutes/ schedules of Professional Learning Committee (PLC) 

meetings. This data will ensure that  teachers are participating in the appropriate magnet training and 

applying the project-identified strategies and pedagogies in classroom instruction. 

Performance Measure 7. Ensure parents and community members are actively involved in 

project planning, implementation, and decision-making. 

Data will be collected through staff and parent questionnaires, records of magnet theme-related parent 

events, attendance at parent activities, number of parent and community representatives on magnet 

leadership teams, and focus groups/interviews. These data will be used to determine parent/community 

participation and decision-making as well as their satisfaction with the magnet programs. 
 

To ensure fidelity of evaluation, the process will follow the measurement framework 

described in Table 24 below. 
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Measurement Framework. 

A. Outcome B. Indicators C. Measure of 
Change 

D. Data Collection 
Methods E. Data Sources F. Frequency of Data 

Collection 

Desegregation and Choice Long-Term Outcomes 
Objective 1: To eliminate, reduce or prevent minority group isolation in the targeted schools without negatively impacting feeder schools. 

 
Minority group 
isolation (MGI) is 
reduced. 

 
 

Increased enrollment 
of target subgroups 

 
Decrease in 
percentage of 
identified group in 
total enrollment 

 
 

OCR Enrollment tables for 
target schools & District 

 
 

District data office 

Annually - with 
multiple checks on 
demographics of 
applicant pool 
throughout the 
application period. 

 
 

Adequate number of 
applications 

 
 

Number of 
applications 

 
Number of 
applications adequate 
annually 

 
 

District reports on number 
of applications 

 
 

District MSAP 
magnet office 

Annually - with 
multiple checks on 
demographics of 
applicant pool 
throughout the 
application period. 

Well-developed plan 
for ensuring diversity 
in classes & 
extracurricular 
activities 

 
Plan in place, annual 
monitoring required 

Data indicate classes 
and activities reflect 
the diversity of the 
school 

 
Review plan and 
demographics of classes 
and activities 

Written plan, class 
lists, and lists of 
participants in 
extracurricular 
activities. 

Annual review of plan. 
Review of class and 
extracurricular lists 
three times/year. 

 
New magnet schools 
do not negatively 
impact feeder schools 

New students come 
from a variety of 
schools and 
placements do not 
increase MGI at 
feeder schools 

Changes in 
enrollment by 
subgroups at feeder 
schools is < 2 
percentage points 

 
OCR Enrollment tables for 
feeder schools and 
placement records for each 
magnet school 

 
 

District data office 

 
Annually, plus close 
monitoring of 
applicant pool and 
student placement 

Building Capacity Long-Term Outcomes 
PM 4: Implement innovative, differentiated, research-based curriculum and magnet themes PM 5: Build capacity of magnet school leadership teams to 
implement high quality, equitable educational practices to improve student outcomes and sustain programs PM6: To provide professional development for 
magnet school teachers related to implementing high-quality educational programs, increasing achievement for all students, improving instructional 
practices and ensuring program sustainability. PM7: To ensure parents and community members are actively involved in 
project planning, implementation, and decision-making. 
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More innovative, 
differentiated, 
engaging instruction. 

Teachers and 
administrators are 
well trained and are 
utilizing best 
instructional 
practices. 

 
Change in 
percentages reporting 
that instruction has 
improved 

Surveys of stakeholders 
(observation protocols, 
focus groups, formative 
evaluation reports, and 
professional development 
records. 

 
Teachers, 
students, parents, 
magnet 
coordinators and 
project leadership. 

 

Two site visits and 
annual collection of 
data 

 
 
 
Fully developed & 
implemented magnet 
curriculum 

 
 
Frequency of 
teachers using 
integrated, theme 
related curriculum 
lessons 

Change in the number 
and quality of 
integrated magnet 
theme-related 
curriculum units 
developed for all 
grade levels and 
stored in an electronic 
format that allows 
Editing 

 
Review of curriculum 
documents, review of 
online storage, surveys of 
stakeholders (, observation 
protocols, focus groups, 
formative evaluation 
reports, and curriculum 
development records. 

 
 
Online data 
storage, teachers, 
students, parents, 
magnet 
coordinators & 
project leadership. 

 
 
 
Two site visits and 
annual collection of 
data 

 
 
Significant decrease 
in disciplinary 
referrals and 
equitable discipline e 
practices 

 
 
Frequency of 
referrals in major 
ethnic, racial, and 
economic subgroups 

 
Decrease in in 
disciplinary referrals 
in major ethnic, racial, 
and economic 
subgroups reported in 
district discipline 
records 

 
 
 

Review of disciplinary data 

 
 
 
District provided 
data on discipline 

 
 
Annually - with 
multiple checks 
throughout the year 
and during site visits 

 
 
Parents, students, and 
staff perceive schools 
as equitable learning 
environments 

 
 
Schools engage in 
equitable practices 
for instruction, 
discipline and culture 

 
 

Change in percentages 
reporting that schools 
are equitable learning 
environments 

 
 
 
Surveys of stakeholders 
and interviews with focus 
groups 

 
 
Teachers, 
students, parents, 
magnet 
coordinators and 
project leadership. 

 
 
 
Two site visits and 
annual collection of 
data 
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Parents & community 
partners are involved 
in implementation & 
decision-making 

Parents & community 
members on campus, 
in classrooms, 
participating in magnet 
leadership 
Team 

Change in percentages 
of parents, school staff, 
& partners reporting 
involvement in 
implementation & 
decision making 

Surveys of stakeholders 
focus groups, formative 
evaluation reports, and 
parent/community 
involvement records. 

 
Teachers, parents, 
and magnet 
coordinators. 

 
Two site visits and 
annual collection of 
data 

 
IB and Cambridge 
programs are 
authorized 

Appropriate steps 
taken annually to 
prepare for 
authorization 

 
Schools are authorized 
before end of grant 

Review of applications and 
letters submitted to IBO/ 
Cambridge and reports and 
letters sent to the school by 
IBO/ Cambridge 

Copies of pertinent 
documents from 
district and/or 
Schools 

 
Updates at two site 
visits and annual 
collection of data 

Academic Achievement Long-Term Outcome 
PM 2: Increase percentages of all magnet students, including those from major racial and ethnic subgroups, who meet state proficiency targets in 
reading/language arts and mathematics. PM 3: Increase percentages of students, including those from major demographic subgroups, who meet high 
school graduation requirements 
Increased percentages 
of students in major 
ethnic, racial, and 
economic subgroups 
scoring at proficient 
or higher in ELA 

 
Percentages at 
proficient or higher 
increase for 
subgroups 

 
Percentages at 
proficient or higher 
increase by at least six 
percentage points 

 

Official state proficiency 
data will be analyzed by 
subgroup 

 

State Dept. of Ed 
Website and 
District data office 

 
Once a year. 
benchmark testing can 
be reviewed to 
determine trend data 

Increased percentages 
of students in major 
ethnic, racial, and 
economic subgroups 
scoring at proficient 
or higher in 
mathematics 

 
Percentages at 
proficient or higher 
increase for 
subgroups 

 
Percentages at 
proficient or higher 
increase by at least six 
percentage points 

 
 
Official state proficiency 
data will be analyzed by 
subgroup 

 
 
State Dept. of Ed 
Website and 
District data office 

 
Once a year. 
benchmark testing can 
be reviewed to 
determine trend data 
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3. The extent to which the methods of evaluation will produce promising evidence 

The implementation evaluation (discussed in part 1 of this section) will confirm the 

fidelity of interventions that will be studied through the impact study. Once completed, the 

impact study will meet the WWC requirements with reservations, thus contributing evidence of 

promise. PCPS proposes several studies that build upon the impact study conducted in prior 

MSAP cycles and address the district's need to examine further the impacts on the persistent 

achievement gaps among minority and economically disadvantaged students. The impact study 

conducted in the previous MSAP cycle (Attachment 26) indicated some positive outcomes of 

magnet program participation. At the same time, the study uncovered deep-seated inequities in 

performance and enrollment in advanced academic courses for minority students. Upon further 

examination, PCPS found a need to investigate the potentially impactful interventions that will 

significantly increase participation of minority and economically disadvantaged students in 

advanced coursework and improve academic performance for all demographic groups, but 

especially those who have been subject to the pervasive gaps. MSAP grant, with its focus on 

equity and desegregation, offers an exceptional opportunity to implement and study the 

promising, research, and evidence-based approaches to address this inequity. The evaluation 

team will design a robust impact study, assuring compliance with WWC standards and 

responding to the following research questions corresponding to the overall goals of the program. 

Impact Study- Academic Achievement. 

1. Compared to matched students, do students who received AMP treatment at MSAP schools 

have an increased academic performance on the end of the year state assessments for English 

Language Arts and Mathematics than those in the control group?  

 

PR/Award # S165A220010 

Page e160 



Polk County Public Schools, MSAP 2022 
 

Amplify Magnet Schools (AMP) Project 145 

2. What is the relationship comparison of summer learning loss between students participating  

in  the AMP summer learning program and the matched sample students that did not receive the 

treatment? 

Impact Study- Equity Outcomes. 

3. Compared to the matched sample, what is the probability of participation in advanced 

coursework for middle and high school students who are a part of the AMP program? 

4.Compared to the matched sample, what is the probability of disciplinary referrals for middle 

and high school students who are a part of the AMP program? 

Quasi-experimental research designs will be used since conditions do not favor pure 

experimental designs, also called randomized control trials (RCTs). Schools are a problematic 

venue for the Randomized Comparison Trial (RCT) studies because they are often subject to 

various scheduling, personal, and guideline restrictions (Lane et al., 2010). If demand for seats in 

the newly reorganized magnet schools far exceeded the quantity available, it would be possible 

to select students by lottery and use the students who were not selected as a control group; since 

selection would be random, we could assume that the applicants were sufficiently similar that 

selection by chance divided the pool into equivalent groups on all dimensions. This division by 

chance would provide the best possible assurance that any differences in studied outcomes 

between the magnet students and the non-winners were due to the magnet experience and not to 

unseen or unmeasured differences in the two groups. Unfortunately, it is unlikely in the first 

years of the program that so many parents would be aware and motivated by the opportunity to 

support such a study. Instead, assuming a gradual ramp-up to recruitment efforts, a quasi-

experimental design will provide “next best” rigor in discerning if the program as designed and 

implemented delivered on the expected interim and final outcomes for students. The design 
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proposed for this program will involve the selection and tracking of students attending non-

magnet schools who are matched on all available observable characteristics, including prior 

academic achievement. With such a design, while it is not possible to completely eliminate all 

possible selection bias in the families who chose magnet schools over those that do not, it is 

possible to rule out a number of other possible confounds to increase our confidence that we 

have estimated the comparative difference which is level on all but the possibility of selection 

bias. By including prior achievement, we position the magnet students in the “treatment” group 

as having point-in-time equivalent academic endowments as the “control” students, which by 

extension serves as a proxy for family motivation, investment and support of education. These 

are considered the prime drivers of selection bias so we can expect that at least some of the bias 

has been erased. 

Selection of Treatment Students. All students enrolled in the five magnet schools in grades  

K – 8 will be included in the Impact Analysis for questions 1,3, and 4. All students enrolled in 

grades K-8 in the five magnet schools will be included in the Impact Analysis for question 2. 

Students meeting established minimum periods of enrollment will be included – students with 

enrollment for shorter periods will be described but will not be included in the Impact Analysis. 

 Selection of Control Students. Choice of control students is a critically sensitive part of the 

Impact Analysis. Matching techniques are commonly used to offset endogeneity when random 

assignment is not possible, such as in the case of quasi-experimental approaches (Guo et al., 

2020, King et al., 2017).  

This study will employ the propensity matching method of creating controls. The study 

exploits the size of the district which includes over 110,000 students in over 150 schools. The 

size of the district assures that the pool of matching students is substantive and sufficient to 
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create a sizable sample size that is necessary to draw conclusions. Therefore, it is possible to 

generate an adequate sample size based on the power analysis conducted using the SPSS 

software. Power analysis is a statistical technique that allows a researcher to estimate a sample 

size that is adequate to detect differences in a sample. The power analysis enables a test of the 

hypothesis that can be inferred from the sample to the population (Creswell & Creswell, 2018). 

Propensity matching is a frequently used matching procedure in education research and accepted 

as a valid matching method by the Institute of Educational Sciences (Austin, 2011; What Works 

Clearinghouse, 2015). To account for the inherent bias resulting from non-random assignment, 

PSM brings balancing among groups. In this approach, groups of participants have the same 

propensity scores (Rosenbaum & Rubin, 1984). An advantage of this approach is that it creates a 

one-dimensional score out of multiple covariates, addressing the issue of insufficient data points 

in exact matching (Keele, 2015). Propensity scores are derived by first defining covariates, 

which are usually observable properties (Stuart, 2010). PCPS is familiar with this methodology, 

including its limitations, and has completed studies using the same approach in the past 

The study will use collected data available through the public- school district’s database 

to compare differences in academic achievement, course assignment and disciplinary referrals 

for students who underwent the treatment (the AMP MSAP project and those who did not). The 

Impact Analysis exploits the requirement that all students in Florida public schools in grades K – 

8 are tested annually with a common assessment of academic achievement. In addition, the 

district, under the state mandate, provides a formative standardized assessment of math and 

reading to students in grades K-8, which will be used in analysis of the summer program. 

Because we seek to isolate the contributions of schools, we focus on academic progress of 

students over a year’s time as measured by these tests. For each the students we can compute 
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annual gain scores, which are changes in standardized achievement scores computed by year by 

grade by subject. The outcome measure is the one-year gain on standardized test scores and 

compares the magnet students’ gains against their matched sample unit gains. If the magnet 

students on average produce larger results that are statistically significant, we would conclude 

that the program has met its academic objectives.  

 The Impact Analysis requires longitudinally linked student data, which will be obtained 

from Polk County and from the Florida Department of Education. For all students, one year of 

data prior to program implementation will be needed as well as the first three years of the 

program. The district database includes students’ demographic information (such as race and 

gender), the state reported direct certified status for determination of the low-income designation, 

participation in any special programs (such as gifted or special education), allowing for 

inferential and descriptive statistics analysis by demographic and economic subgroups. 

Data will not include any identifiers that may compromise students’ privacy. For the study, the 

names of schools, teachers, students, or the district will not be included in any published reports. 

Data will be securely stored on a password-protected computer and will not include personally 

identifiable data. Each participant will be assigned a random ID number to ensure privacy. This 

ID number does not correspond to the district’s identification numbers, thus ensuring that 

individual students cannot be identified. The researcher will adhere to all institutional and district 

policies for the protection of privacy and safety of data. Data will be collected in a digital form 

and stored as an Excel document. Once the data is entered into the IBM SPSS software, the data 

will be stored as .sav and the outputs of statistical analysis as .spv files. 

Outcome measures will end of the year state assessments, district data for testing and 

discipline, and enrollment data.  
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Statistic regression techniques will be applied to the data to produce reliable and stable 

measures of student outcomes that are seen in the magnet schools in this proposed program. In 

addition to overall program effects, detailed analysis will focus on student subgroup effects, 

time-in-program effects and differences in trajectory effects. Comparisons across the magnet 

schools will be considered, depending on the statistical power and Minimum Detectable Effects 

that are possible. Results will be presented in written and graphic format for early review by 

program leaders and subject to refinement before the final brief is prepared. The first year of the 

grant will be spent coordinating with program staff and the Implementation Study team to align 

data collections and to start the data request processes. Data for the Impact analysis will be 

collected each year and prepped for inclusion in the comprehensive analysis. The Impact 

Analysis will be a summative study completed by the end of the grant. 

Mixed Method research Study 

5. Does participation in the AMP program influence the perception of equitable practices among 

students, staff, and families? 

PCPS will design an explanatory sequential mixed-method study that includes survey 

research design with longitudinally collected data. PSCP will work with the evaluator to select, 

modify, or develop appropriate survey instrument which will be administered to all teachers, 

students in grades 4 and above, and all parents at four Cambridge schools. The baseline (pre-test) 

will be provided at the beginning of the grant. At the beginning of each school year, the 

questionnaire will be re-administered. Because these schools are the feeder pattern and all are 

partaking in the AMP project, it will be possible to follow the participants longitudinally to 

determine if the AMP project is succeeding in providing equitable environments with access to 

opportunities for all students. The survey will include both Likert Scale, closed questions, and 
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open-ended questions that will provide qualitative data. Surveys will be used to guide equity 

questions during focus group interviews already a part of implementation evaluation. 

Impact evaluation team. Impact evaluation will include collaboration between the external 

evaluation and district teams.  All surveys and instruments will be developed by the external 

evaluation team. The external evaluator will work with the Project Directors and staff from the 

Office of Assessment, Accountability & Evaluation to design appropriate methodology, collect 

and analyze data, and prepare reports. These reports will include both MSAP reporting and a 

broad dissemination of findings through published reports and presentations at the variety of 

educational and equity conferences. 
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Figure 4. AMP Theory of Action (Logic Model) 
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Table 11. Detailed conceptual theory of action (logic model) 
NEEDS 

• Reduce minority isolation in selected schools and address unequal participation of low SES and minority students in advanced academic courses 
• Develop seamless K-12 continua to attract students and stabilize population, and create vertically aligned pipeline to college and careers 
• “Turnaround” pervasively low performing schools’ thorough innovative approaches, authentic engagement, increased teacher capacity, and creating a 

positive perception of s schools in a community 
• Improve academic performance of all students with focus on diverse students experiencing achievement gap through 
• Increase capacity of teachers to address the needs of diverse students 
• Increase access to magnet school programing for diverse students through revisions of enrollment lottery and active recruitment 
• Actively engage diverse parents and community in decision making and support for our schools 
• Increase equity in access to quality educational programming and resources beyond school hours 

INPUTS ACTIVITIES OUTPUTS MID TERM 
OUTCOMES 

LONG TERM 
OUTCOMES 

HUMAN 
RESOURCES 

• Experienced MSAP project 
director 

•  experienced MSAP district 
support staff 

• MSAP resource staff at 
each site 

• Contracted and in- house 
PD providers 

• External Evaluator 
• Research study support 
• Non-MSAP district 

coaches and supports 
• Key community and 

business partners 
• Interdepartmental 

collaboration with Office 

VERTICAL 
ALIGNMENT 

• Establishment of vertical cross 
school leadership team 

• Articulation among feeder pattern 
leadership and teachers 

• Collective recruitment 
implementation 

EQUITY PRACTICES 
• Intensive PD with focus on 

desegregation and equity 
• Restorative and positive behavior 

practices 
• Collective efficacy training and 

implementation 
 ACCESS & RECUITMENT 
• Alignment of Census grid based on 

demographics of the Census 2020 

• K- 8 STEM ,Cambridge 
and IB Continua of 
schools 

• Vertical alignment with 
theme alike high school, 
programs 

• Vertical articulation 
among feeder pattern 
schools 

• Recruitment and 
stakeholder events by the 
continuum schools 

• Revision of lottery 
system to correspond to 
the 2020 Census 

• School and feeder 
pattern annual 
recruitment plans 
addressing reduction 

• Implementation of 
magnet themes at 
each site including 
appropriate 
Cambridge and IB 
accreditation 

• Alignment of lottery to 
2020 Census data to 
assure equity in 
access and enrollment 
leading to reduction 
of MGI 

• Improved academic 
performance in core 
subjects 

• Increased access 
of minority and low 
socioeconomic students 
to programming beyond 

• Seamless K-12 and 
K-8 feeder patterns 
with clearly 
articulated pipeline 
to college or career 
success 

• Reduction in 
minority isolation at 
participating sites or 
feeder patterns 

• Equitable 
enrollment lottery 
and recruitment that 
affords equitable 
access to diverse 
population 

• Significant academic 
improvements and 
alleviation of 
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of Equity & Diversity 
Management, Teaching 
and Learning, Student 
Support Services, and 
Assessment, 
Accountability & 
Evaluation 

• Certified teachers and 
administrators at all sites 

MATERIAL 
RESOURCES 

• MSAP grant funding 
• Facilities and 

transportation district 
support 

• District technology and 
infrastructure supports 

• Demonstration magnet site 
to provide assistance to 
new schools 

• District funding for 
adequate magnet staffing 

• District commitment to 
support sustainability past 
grant years 

• Complete rebuild of 
Garner Elementary to 
increase capacity and 
attractiveness and make 
school ready for a new 
magnet theme (STEM) 
KNOWLEDGE & 

SKILLS 
• Evaluation of magnet 

• Programming of the lottery based 
on the above 

• Revisions to application process and 
content to assure equity and access 

• Annual feeder pattern shadow days 
• Implementation of comprehensive 

recruitment efforts to reduce minority 
isolation 
CHANGE MANAGEMENT 

• Site readiness for change assessment 
• Developing mission and vision and 

communicating it to all stakeholders 
• Development of a site based annual 

strategic plans 
• External and internal formative 

evaluation with feedback on progress 
STAKEHOLDER 
ENGAGEMENT 

• Community and business 
partnerships 

• Mentorship programs 
• Active parental involvement and 

decision making 
• School advisory committees at all 

sites 
• Student led conferences 
• Flow of information 
• Outreach and recruitment activities 

TARGETED PD 
• Annual PD needs assessment 
• Establishment of PLC structures 
• Ongoing coaching and modeling 
• Engage in authentic PD experiences 

of minority isolation 
• Lottery application 

accessible to diverse 
population 

• Mission and vision 
developed at each site 

• Strategic implementation 
plan developed and 
revised annually 

• School leadership team 
meets monthly with district 
personnel to review 
progress and revise plan 

• Rigorous magnet themed 
curriculum fully aligned to 
state standards 

• Implementation of 
Cambridge, IB and/or 
STEM themes across the 
school 

• Development and 
implementation of peer 
review process for courses 
or units 

•  Monitoring of 
implementation in the 
classroom through 
walkthrough rubrics 

• Demonstration site peer 
mentorship plans and 
implementation 

• Plans for implementation 
and monitoring of beyond 
school programming 
(such as summer 

school and advanced/ 
enrichment options while 
in school 
• Change in school 

culture and high 
expectations for all 
students 

• Increased staff 
capacity to deliver 
instruction and 
implement magnet 
theme and cocurricular 
strategies 

• Parent and community 
events planned and 
implemented 
increasing the active 
participation and voice 
in decision making 

• Key partnerships 
established to ensure 
sustainability of 
programs 

achievement gaps 
 for minority and 
 low socioeconomic 
students 

• Innovative magnet 
curriculum aligned 
to Florida 
Academic Standards 
(BEST) 

• Equity in educational 
access and 
opportunity through 
innovative and 
culturally responsive 
programming that 
addresses social 
emotional 
development, 
restorative practices 
and builds transversal 
competencies 

• Increased capacity of 
teachers to engage 
students through 
innovative and 
culturally responsive 
programming 

• Active participation of 
parents and 
community partners in 
school activities and 
decisions making 
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program s and grants 
• Curriculum and 

instructional strategies 
expertise 

• Implementation of new 
programs and 
establishment of new 
schools 

• Development of equitable 
enrollment systems 

• Building staff capacity 
• Managing change 
• Equity and diversity issues 
• Working with outside PD 

and contractual providers 
• Theme specific expertise 
• Experience sustaining 

magnet programs 
• Recruitment and marketing 

of magnet programs 
• Working with diverse 

students, communities and 
families 

• Research and data analysis 
• Forging partnerships with 

community and parents 
• Grant management and 

reporting 
• Fiscal responsibility and 

accountability 
 

 

that address  
 a) magnet theme;  
 b) instructional strategies; 

c) research based instructional 
strategies; 
d) innovative learning approaches 
(including integration of technology) 
e) equity and diversity 
 

MAGNET CURRICULUM 
• Develop an annual magnet theme roll 

out plan with evaluation/feedback 
rubric 

• Acquire appropriate materials to 
implement magnet curriculum 

• Develop courses and/or units of 
study that embed magnet theme 

• Engage in weekly magnet theme 
planning activities 

• Articulate curriculum 
horizontally and vertically 
 

LEARNER SUPPORTS 
• Development of summer and out of 

school learning opportunities 
• Student led conferences 
• Differentiation of instruction 
• Robust site based academic and social-

emotional supports 
• Restorative discipline practices 
• Peer and adult mentorships 
• Parental involvement in decision 

making 

learning) 
• Implementation of co- 

curricular strategies 
including culturally 
relevant approaches, 
restorative practices, and 
transversal skill building 

• Differentiation of content, 
process, product evident 
in all classrooms 

• Student led conferences 
implemented at all sites 

• Site based school advisory 
committee reflects the 
demographics of the 
student body 

• Active Parent- teacher 
organizations at all sites 

• Annual plan for outreach 
to community and 
business partners at each 
site 

• Community/business 
partners actively 
supporting the school 

• Annual event plan that 
involves parents in school 
and provides opportunities 
for decision making 
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SUMMARY AND COMMITMENT 

Polk County School Board’s voluntary desegregation plan is based on the key elements 

agreed to in the 2000 unitary status settlement agreement attached below. The key elements of 

this settlement agreement relied on the continuation of the eight existing magnet schools, which 

were created in the early 1990s, as the chief mechanism by which the school district 

desegregated the school system. In addition, the School Board reviews the need and approves 

additional magnet schools to ensure that the district adheres to the commitments of the original 

Consent Decree and the Unitary Status. Over the past 10 years the Board has approved additional 

whole school magnets. All new magnet schools are reviewed in terms of alignment to the 

Consent Decree and must be approved by a Board vote. The voluntary desegregation plan 

supports the original settlement agreement provided for the continuation of all existing magnet 

schools, transportation for these students, and the mechanisms by which the students and the 

staff at both the magnet schools and the feeder pattern schools are desegregated.  
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Agenda Item Details

Meeting Mar 08, 2022 - Board Meeting 5:00PM

Category Q. Action-Agenda

Subject 1. 2022 MSAP Grant

Type Action

Recommended Action Motion to approve writing a year competitive magnet grant to add three new 
and revise three existing magnet schools.

DESCRIPTION:

This proposal is  5-year competitive magnet grant to add three new and revise two existing magnet schools.
Through the MSAP grant, we will convert Blake  Academy from a choice school to a magnet with a Cambridge focus,
revise Bethune Academy and D. Jenkins Academy magnet schools into a Cambridge focus, convert Garner Elementary
into a magnet school with a STEM focus feeding into Lake Alfred Polytech, and convert J. Stephens  Elementary into a
magnet school with IB/PYP focus feeding into Union Academy (along with Bartow Academy). This will create a seamless
K-12 Cambridge option for students in Lakeland and Haines City areas, add additional elementary  choice seats in Winter
Haven and Bartow areas, and complete the final IB K-12 option in Bartow (already in place at Dundee Elementary,
Brigham and Lincoln). This proposal requires no matching funds. Students attending these programs will follow the same
application, lottery, enrollment, and desegregation processes currently in place for all magnet and choice schools. There
will be no academic criteria to enroll in these programs. The proposal is due to US DOE on or before April 25, 2022.
Should the grant be awarded, an additional presentation to the school board will include staffing positions and further
details.

CONTACT:
Acting Sr. Director, Acceleration & Innovation
Candy Amato
863-534-0631

FINANCIAL IMPACT:

Amount:

Funds Reservation Number or Requisition Number:

Cost Center:

Fund:

Functional Area:

GL:
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https://go.boarddocs.com/fl/polk/Board.nsf/Public?open 2/2

Motion & Voting

amended MSAP2022_OVERVIEW.pdf (162 KB)

Motion to approve the March 8, 2002 Consent Agenda Items.

Motion by Lori Cunningham, second by Lynn Wilson.
Final Resolution: Motion Carried
Aye: William Allen, Lori Cunningham, Sarah Fortney, Sara Beth Wyatt, Kay Fields, Lynn Wilson, Lisa Miller
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LEA Name:  

Table 1: Magnet Schools Included in the Project OMB-1855-0011- Expiration 01/31/2025 
• Please list each magnet proposed for development, expansion, and/or implementation as part of the application. 

• Indicate if the proposed magnet will be a whole-school magnet or a magnet program within a school. 

• Please indicate whether the magnet will be newly created as part of the MSAP project or is an existing magnet being further developed or revised. If the 

magnet is existing, indicate the first year it was implemented.  

Magnet Name 

Whole-School Magnet or 

Magnet Program Within a 

School 

New or Existing 
If Existing, First School Year 

as a Magnet  

    

    

    

    

    

    

    

    

    

    

 

Existing
New

New
Existing

New

D. Jenkins Academy

Combee Academy
Blake Academy
Bethune Academy

Stephens Academy
Garner Academy

Whole School 1993

Whole School
Whole School

2016

Whole School
Whole School

Whole School

Polk

2016

Existing
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PK
K 124 1.4 299 9054
1 137 1.5 303 9097
2 108 1.2 268 9228
3 155 1.7 268 9247
4 138 1.5 260 9030
5 117 1.2 267 9888
6 115 1.2 248 9381
7 138 1.5 233 9443
8 132 1.4 246 9689
9 0

10
11
12
Total 1.4 2392

0

164 0.2 1164 16260 19.3 33561 39.9 114 0.1 30357 36.1 2.8 84057

0

0

23 0.2 1911 19.7 3878 40.0 14 0.1 3485 36.0 2.5

17 0.2 1838 19.6 3765 40.1 17 0.2 3381 36.0 2.6
15 0.2 1863 19.7 3788 40.1 21 0.2 3385 35.8 2.5

12 0.1 1715 19.0 3610 40.0 12 0.1 3238 35.9 2.9
18 0.2 1972 19.9 4041 40.9 13 0.1 3460 35.0 2.7

19 0.2 1782 19.3 3572 38.7 15 0.2 3464 37.5 2.9
19 0.2 1775 19.2 3681 39.8 9 0.1 3340 36.1 2.9

11 0.1 1728 19.1 3603 39.8 7 0.1 3282 36.2 3.3
30 0.3 1676 18.4 3623 39.8 6 0.1 3322 36.5 3.3

LEA Name:Polk County Public Schools

Table 1: Enrollment Data-LEA Level OMB-1855-0011-  Expiration 07/31/2022
Check this box if all the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment
(Current School Year—October 1, 2021)
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128 36.2 305 9272
127 36.3 301 9106
138 36.2 303 9188
112 37.3 270 9284
155 36.1 268 9247
142 35.9 265 9137
125 35.4 271 10088
120 36.2 261 9556
141 35.6 239 9505

0
0
0
0

1188 36.1 2483 84383
12
Total 156 0.2 1.4 16250 19.3 33716 40.0 108 0.1 30482 2.9

10
11

8 15 0.2 1.5 1881 19.8 3825 40.2 21 0.2 3383 2.5
9

6 18 0.2 1.2 1986 19.7 4100 40.6 13 0.1 3575 2.7
7 17 0.2 1.3 1876 19.6 3810 39.9 17 0.2 3455 2.7

4 19 0.2 1.7 1775 19.2 3681 39.8 9 0.1 3340 2.9
5 13 0.1 1.6 1749 19.1 3677 40.2 12 0.1 3279 2.9

2 30 0.3 1.5 1690 18.4 3696 40.2 6 0.1 3325 3.3
3 19 0.2 1.2 1790 19.3 3612 38.9 15 0.2 3466 2.9

K 14 0.2 1.4 1762 19.0 3698 39.9 8 0.1 3357 3.3
1 11 0.1 1.4 1741 19.1 3617 39.7 7 0.1 3302 3.3

LEA Name: Polk County Public Schools
Table 1: Enrollment Data-LEA Level OMB-1855-0011-  Expiration 07/31/2022
Check this box if all the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment
(Year 1 of Project—October 1, 2022)
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136 36.3 313 9547
131 36.2 308 9342
130 36.4 305 9199
138 36.2 306 9237
118 37.3 275 9420
156 36.3 271 9356
143 36.0 265 9179
125 35.4 271 10113
120 35.8 261 9664

0
0
0
0

1197 36.2 2575 85057
12
Total 153 0.2 1.4 16261 19.1 33982 40.0 103 0.1 30786 3.0

10
11

8 17 0.2 1.2 1876 19.4 3918 40.5 17 0.2 3455 2.7
9

6 13 0.1 1.6 1755 19.1 3689 40.2 12 0.1 3302 2.9
7 18 0.2 1.2 1986 19.6 4125 40.8 13 0.1 3575 2.7

4 19 0.2 1.3 1806 19.2 3670 39.0 15 0.2 3517 2.9
5 19 0.2 1.7 1799 19.2 3700 39.5 11 0.1 3400 2.9

2 11 0.1 1.4 1761 19.1 3635 39.5 7 0.1 3350 3.3
3 30 0.3 1.5 1700 18.4 3708 40.1 7 0.1 3348 3.3

K 12 0.1 1.4 1801 18.9 3812 39.9 12 0.1 3461 3.3
1 14 0.1 1.4 1777 19.0 3725 39.9 9 0.1 3378 3.3

LEA Name:Polk County Public Schools
Table 1: Enrollment Data-LEA Level OMB-1855-0011-  Expiration 07/31/2022
Check this box if all the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment
(Year 2 of Project—October 1, 2023
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141 35.9 315 9748
136 36.2 313 9622
131 36.0 310 9408
130 36.4 305 9199
138 36.1 306 9345
121 37.2 281 9481
156 36.3 278 9437
143 36.1 270 9250
129 35.4 272 10166

0
0
0

1225 36.2 2650 85656
12
Total 150 0.2 1.4 16330 19.1 34220 40.0 96 0.1 30985 3.1

10
11

8 18 0.2 1.3 1992 19.6 4143 40.8 13 0.1 3599 2.7
9

6 19 0.2 1.7 1807 19.1 3745 39.7 11 0.1 3421 2.9
7 13 0.1 1.5 1776 19.2 3700 40.0 12 0.1 3336 2.9

4 30 0.3 1.5 1728 18.5 3759 40.2 7 0.1 3377 3.3
5 19 0.2 1.3 1811 19.1 3706 39.1 15 0.2 3528 3.0

2 14 0.1 1.4 1786 19.0 3769 40.1 9 0.1 3389 3.3
3 11 0.1 1.4 1761 19.1 3635 39.5 7 0.1 3350 3.3

K 14 0.1 1.4 1856 19.0 3912 40.1 10 0.1 3500 3.2
1 12 0.1 1.4 1813 18.8 3851 40.0 12 0.1 3485 3.3

LEA Name:Polk County Public Schools
Table 1: Enrollment Data-LEA Level OMB-1855-0011-  Expiration 07/31/2022
Check this box if all the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment
(Year 3 of Project—October 1, 2024)
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143 35.7 320 10090
141 36.1 317 9893
136 36.1 314 9706
131 35.9 310 9499
130 36.3 307 9300
138 36.0 306 9412
121 37.1 285 9602
156 36.4 278 9560
143 36.0 276 9333

0
0
0
0

1239 36.2 2713 86395
12
Total 145 0.2 1.4 16402 19.0 34539 40.0 93 0.1 31264 3.1

10
11

8 13 0.1 1.5 1792 19.2 3741 40.1 12 0.1 3356 3.0
9

6 19 0.2 1.3 1831 19.1 3764 39.2 15 0.2 3567 3.0
7 19 0.2 1.6 1821 19.0 3791 39.7 11 0.1 3484 2.9

4 11 0.1 1.4 1791 19.3 3678 39.5 7 0.1 3376 3.3
5 30 0.3 1.5 1758 18.7 3781 40.2 7 0.1 3392 3.3

2 12 0.1 1.4 1831 18.9 3900 40.2 12 0.1 3501 3.2
3 14 0.1 1.4 1803 19.0 3821 40.2 9 0.1 3411 3.3

K 13 0.1 1.4 1902 18.9 4101 40.6 10 0.1 3601 3.2
1 14 0.1 1.4 1873 18.9 3962 40.0 10 0.1 3576 3.2

LEA Name: Polk County Public Schools
Table 1: Enrollment Data-LEA Level OMB-1855-0011-  Expiration 07/31/2022
Check this box if all the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment
(Year 4 of Project—October 1, 2025)
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0

142 35.7 321 10144
143 35.7 320 10090
141 36.1 317 9893
136 36.1 314 9706
131 35.9 310 9499
130 36.3 307 9300
138 36.0 306 9415
121 37.1 285 9602
156 36.4 278 9560

0

0

0

0

1238 36.2 2758 87209
12
Total 144 0.2 1.4 16528 19.0 34916 40.0 92 0.1 31533 3.2

10
11

8 19 0.2 1.6 1821 19.0 3791 39.7 11 0.1 3484 2.9
9

6 30 0.3 1.5 1761 18.7 3781 40.2 7 0.1 3392 3.3
7 19 0.2 1.3 1831 19.1 3764 39.2 15 0.2 3567 3.0

4 14 0.1 1.4 1803 19.0 3821 40.2 9 0.1 3411 3.3
5 11 0.1 1.4 1791 19.3 3678 39.5 7 0.1 3376 3.3

2 14 0.1 1.4 1873 18.9 3962 40.0 10 0.1 3576 3.2
3 12 0.1 1.4 1831 18.9 3900 40.2 12 0.1 3501 3.2

K 12 0.1 1.4 1915 18.9 4118 40.6 11 0.1 3625 3.2
1 13 0.1 1.4 1902 18.9 4101 40.6 10 0.1 3601 3.2

LEA Name:Polk County Public Schools
Table 1: Enrollment Data-LEA Level OMB-1855-0011-  Expiration 07/31/2022
Check this box if all the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment
(Year 5 of Project—October 1, 2026)
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LEA Name:Polk County Public Schools
Table 2:  Year of Implementation for Existing Magnet Schools included in the Project - OMB-1855-0011-  Expiration
07/31/2022
School Name First School Year as a Magnet School

Combee Academy 2016
Daniel Jenkins Academy 2016

Bethune Academy 1993
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PK 0.0

K 0.0 0.0 0.0 0.0 31.0 48.4 15.0 23.4 0.0 0.0 14.0 14.0 4.0 6.3 64.0 0.0 0.0 0.0 0.0 29.0 49.2 16.0 0.0 0.0 12.0 20.3 2.0 3.4 59.0

1.0 0.0 0.0 0.0 0.0 28.0 52.8 19.0 35.8 0.0 0.0 6.0 6.0 0.0 0.0 53.0 0.0 0.0 0.0 0.0 31.0 48.4 15.0 0.0 0.0 14.0 21.9 4.0 6.3 64.0

2.0 0.0 0.0 0.0 0.0 27.0 50.0 18.0 33.3 0.0 0.0 8.0 8.0 1.0 1.9 54.0 0.0 0.0 0.0 0.0 28.0 52.8 19.0 0.0 0.0 6.0 11.3 0.0 0.0 53.0

3.0 0.0 0.0 1.0 2.0 21.0 42.0 10.0 20.0 0.0 0.0 18.0 18.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 27.0 50.0 18.0 0.0 0.0 8.0 14.8 1.0 1.9 54.0

4.0 0.0 0.0 0.0 0.0 20.0 38.5 16.0 30.8 0.0 0.0 16.0 16.0 0.0 0.0 52.0 0.0 0.0 1.0 2.0 21.0 42.0 10.0 0.0 0.0 18.0 36.0 0.0 0.0 50.0

5.0 0.0 0.0 0.0 0.0 24.0 47.1 12.0 23.5 1.0 2.0 12.0 14.0 2.0 3.9 51.0 0.0 0.0 0.0 0.0 20.0 38.5 16.0 0.0 0.0 16.0 30.8 0.0 0.0 52.0

6.0 0.0

7.0 0.0

8.0 0.0

9.0 0.0

10.0 0.0

11.0 0.0

12.0 0.0

Total 0.0 0.0 1.0 0.3 151.0 46.6 90.0 27.8 1.0 0.3 74.0 22.8 7.0 2.2 324.0 0.0 0.0 1.0 0.3 156.0 47.0 94.0 0.0 0.0 74.0 22.3 7.0 2.1 332.0

LEA Name:Polk
School Name:Bethune Academy

Table 3:  Enrollment Data-Magnet Schools OMB-1855-0011-  Expiration 07/31/2022
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Actual Enrollment
(Current School Year—October 1, 2021)

Projected Enrollment
(Year 1 of Project—October 1, 2022)

G
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de
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La

tin
o 

(%
)

2.0 35.8
3.0 33.3
4.0 20.0

PK
K 27.1
1.0 23.4

8.0
9.0
10.0

5.0 30.8
6.0
7.0

11.0
12.0

Total 28.3
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PK 0.0 0.0

K 0.0 0.0 1.0 1.4 30.0 41.7 23.0 31.9 0.0 0.0 17.0 23.6 1.0 1.4 72.0 0.0 0.0 1.0 1.4 31.0 43.1 21.0 0.0 0.0 17.0 23.6 2.0 2.8 72.0

1.0 0.0 0.0 2.0 2.8 30.0 41.7 23.0 31.9 0.0 0.0 15.0 20.8 2.0 2.8 72.0 0.0 0.0 1.0 1.4 30.0 41.7 23.0 0.0 0.0 17.0 23.6 1.0 1.4 72.0

2.0 0.0 0.0 1.0 1.5 31.0 47.7 21.0 32.3 0.0 0.0 10.0 15.4 2.0 3.1 65.0 0.0 0.0 2.0 2.8 30.0 41.7 23.0 0.0 0.0 15.0 20.8 2.0 2.8 72.0

3.0 0.0 0.0 2.0 3.4 27.0 45.8 20.0 33.9 0.0 0.0 9.0 15.3 1.0 1.7 59.0 0.0 0.0 1.0 1.5 31.0 47.7 21.0 0.0 0.0 10.0 15.4 2.0 3.1 65.0

4.0 0.0 0.0 0.0 0.0 25.0 42.4 25.0 42.4 0.0 0.0 7.0 11.9 2.0 3.4 59.0 0.0 0.0 2.0 3.4 27.0 45.8 20.0 0.0 0.0 9.0 15.3 1.0 1.7 59.0

5.0 0.0 0.0 1.0 1.5 34.0 52.3 25.0 38.5 0.0 0.0 5.0 7.7 0.0 0.0 65.0 0.0 0.0 0.0 0.0 25.0 42.4 25.0 0.0 0.0 7.0 11.9 2.0 3.4 59.0

6.0 0.0 0.0

7.0 0.0 0.0

8.0 0.0 0.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 177.0 46.0 137.0 35.6 0.0 0.0 63.0 16.4 8.0 2.1 385.0 0.0 0.0 7.0 1.8 174.0 43.6 133.0 33.3 0.0 0.0 0.0 75.0 18.8 10.0 4.7 399.0Total

10.0
11.0
12.0

7.0
8.0
9.0

4.0 33.9
5.0 42.4
6.0

1.0 31.9
2.0 31.9
3.0 32.3
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de
 L

ev
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is
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ni
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La
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(%
)

PK
K 29.2

LEA Name: Polk
School Name:Bethune Academy

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 2 of Project—October 1, 2023)

Projected Enrollment
(Year 3 of Project—October 1, 2024)
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PK 0.0 0.0

K 0.0 0.0 1.0 1.4 30.0 41.7 22.0 30.6 0.0 0.0 18.0 25.0 1.0 1.4 72.0 0.0 0.0 1.0 1.4 31.0 43.1 20.0 27.8 0.0 19.0 26.4 1.0 1.4 72.0

1.0 0.0 0.0 1.0 1.4 31.0 43.1 21.0 29.2 0.0 0.0 17.0 23.6 2.0 2.8 72.0 0.0 0.0 1.0 1.4 30.0 41.7 22.0 30.6 0.0 18.0 25.0 1.0 1.4 72.0

2.0 0.0 0.0 1.0 1.4 30.0 41.7 23.0 31.9 0.0 0.0 17.0 23.6 1.0 1.4 72.0 0.0 0.0 1.0 1.4 31.0 43.1 21.0 29.2 0.0 17.0 23.6 2.0 2.8 72.0

3.0 0.0 0.0 2.0 2.8 30.0 41.7 23.0 31.9 0.0 0.0 15.0 20.8 2.0 2.8 72.0 0.0 0.0 1.0 1.4 30.0 41.7 23.0 31.9 0.0 17.0 23.6 1.0 1.4 72.0

4.0 0.0 0.0 2.0 2.8 32.0 44.4 22.0 30.6 0.0 0.0 14.0 19.4 2.0 2.8 72.0 0.0 0.0 2.0 2.8 30.0 41.7 23.0 31.9 0.0 15.0 20.8 2.0 2.8 72.0

5.0 0.0 0.0 2.0 3.4 27.0 45.8 20.0 33.9 0.0 0.0 9.0 15.3 1.0 1.7 59.0 0.0 0.0 2.0 2.8 32.0 44.4 22.0 30.6 0.0 14.0 19.4 2.0 2.8 72.0

6.0 0.0 0.0

7.0 0.0 0.0

8.0 0.0 0.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 0.0

0.0

9.0

2.1

180.0

43.0

131.0

31.26

0.0

0.0

90.0

21.5
9.0

2.1

419.0 0.0

0.0

8.0

1.9
184.0

42.6
131.0

30.3 0.0

100.0

23.1

9.0

2.1

432.0Total 0.0
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LEA Name:Polk
School Name: Bethune Academy

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 4 of Project—October 1, 2025)

Projected Enrollment
(Year 5 of Project—October 1, 2026)

PR/Award # S165A220010 
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PK 0.0

K 0 0.0 0 0.0 38 58.5 9 13.8 0 0.0 12 14.0 6 9.2 65.0 0.0 0.0 1.0 1.9 28.0 51.9 10.0 0.0 0.0 11.0 20.4 4.0 7.4 54.0

1.0 0 0.0 0 0.0 22 44.0 8 16.0 0 0.0 16 6.0 4 8.0 50.0 0 0.0 0 0.0 38 58.5 9 0.0 0.0 12 18.5 6 9.2 65.0

2.0 0 0.0 0 0.0 28 38.9 19 26.4 0 0.0 21 8.0 4 5.6 72.0 0 0.0 0 0.0 22 44.0 8 0.0 0.0 16 32.0 4 8.0 50.0

3.0 0 0.0 1 1.7 31 52.5 12 20.3 0 0.0 13 18.0 2 3.4 59.0 0 0.0 0 0.0 28 38.9 19 0.0 0.0 21 29.2 4 5.6 72.0

4.0 0 0.0 0 0.0 29 56.9 11 21.6 0 0.0 8 16.0 3 5.9 51.0 0 0.0 1 1.7 31 52.5 12 0.0 0.0 13 22.0 2 3.4 59.0

5.0 0 0.0 0 0.0 28 44.4 16 25.4 0 0.0 18 14.0 1 1.6 63.0 0 0.0 0 0.0 29 56.9 11 0.0 0.0 8 15.7 3 5.9 51.0

6.0 0 0.0 1 1.3 33 42.9 16 20.8 0 0.0 25 14.0 2 2.6 77.0 0 0.0 0 0.0 28 44.4 16 0.0 0.0 18 28.6 1 1.6 63.0

7.0 0 0.0 0 0.0 34 35.1 23 23.7 0 0.0 37 14.0 3 3.1 97.0 0 0.0 1 1.3 33 42.9 16 0.0 0.0 25 32.5 2 2.6 77.0

8.0 0 0.0 0 0.0 29 43.9 14 21.2 0 0.0 21 14.0 2 3.0 66.0 0 0.0 0 0.0 34 35.1 23 0.0 0.0 37 38.1 3 3.1 97.0

9.0 0.0 0
10.0 0.0

11.0 0.0

12.0 0.0

Total 0.0 0.0 2.0 0.3 272.0 45.3 128.0 21.3 0.0 0.0 171.0 28.5 27.0 4.5 600.0 0.0 0.0 3.0 0.5 271.0 46.1 124.0 0.0 0.0 161.0 27.4 29.0 4.9 588.0

LEA Name:Polk
School Name:Blake Academy

Table 3:  Enrollment Data-Magnet Schools OMB-1855-0011-  Expiration 07/31/2022
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Actual Enrollment
(Current School Year—October 1, 2021)

Projected Enrollment
(Year 1 of Project—October 1, 2022)
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2.0 16.0
3.0 26.4
4.0 20.3

PK
K 18.5
1.0 13.8

8.0 23.7
9.0
10.0

5.0 21.6
6.0 25.4
7.0 20.8

11.0
12.0
Total 21.1

PR/Award # S165A220010 
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PK 0.0 0.0

K 0.0 0.0 1.0 1.9 28.0 51.9 9.0 16.7 0.0 0.0 13.0 24.1 3.0 5.6 54.0 0.0 0.0 0.0 0.0 29.0 53.7 9.0 0.0 0.0 13.0 24.1 3.0 5.6 54.0

1.0 0.0 0.0 1.0 1.9 28.0 51.9 10.0 18.5 0.0 0.0 11.0 20.4 4.0 7.4 54.0 0.0 0.0 1.0 1.9 28.0 51.9 9.0 0.0 0.0 13.0 24.1 3.0 5.6 54.0

2.0 0 0.0 0 0.0 38 58.5 9 13.8 0 0.0 12 14.0 6 9.2 65.0 0.0 0.0 1 1.9 28.0 51.9 10.0 0 0.0 11.0 20.4 4.0 7.4 54.0

3.0 0 0.0 0 0.0 22 44.0 8 16.0 0 0.0 16 6.0 4 8.0 50.0 0 0.0 0 0.0 38 58.5 9 0 0.0 12 18.5 6 9.2 65.0

4.0 0 0.0 0 0.0 28 38.9 19 26.4 0 0.0 21 8.0 4 5.6 72.0 0 0.0 0 0.0 22 44.0 8 0 0.0 16 32.0 4 8.0 50.0

5.0 0 0.0 1 1.7 31 52.5 12 20.3 0 0.0 13 18.0 2 3.4 59.0 0 0.0 0 0.0 28 38.9 19 0 0.0 21 29.2 4 5.6 72.0

6.0 2 1.4 1 0.7 42 30.2 45 32.4 0 0.0 46 16.0 3 2.2 139.0 0 0.0 1 0.7 47 31.3 50 0 0.0 48 32.0 4 2.7 150.0

7.0 0 0.0 0 0.0 28 44.4 16 25.4 0 0.0 18 14.0 1 1.6 63.0 2 1.4 1 0.7 42 30.2 45 0 0.0 46 33.1 3 2.2 139.0

8.0 0 0.0 1 1.3 33 42.9 16 20.8 0 0.0 25 14.0 2 2.6 77.0 0 0.0 0 0.0 28 44.4 16 0 0.0 18 28.6 1 1.6 63.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 2.0 0.3 5.0 0.8 278.0 43.9 144.0 22.7 0.0 0.0 175.0 27.6 29.0 4.6 633.0 2.0 0.3 4.0 0.6 290.0 41.4 175.0 25.0
0.0

0.0 0.0 198.0 28.2 32.0 4.0 701.0Total

10.0
11.0
12.0

7.0 32.4
8.0 25.4
9.0

4.0 16.0
5.0 26.4
6.0 33.3

1.0 16.7
2.0 18.5
3.0 13.8
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K 16.7

LEA Name: Polk
School Name: Blake Academy

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 2 of Project—October 1, 2023)

Projected Enrollment
(Year 3 of Project—October 1, 2024)

PR/Award # S165A220010 
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PK 0.0 0.0

K 0.0 0.0 1.0 1.9 29.0 53.7 10.0 18.5 0.0 0.0 12.0 22.2 2.0 3.7 54.0 0.0 0.0 1.0 1.9 28.0 51.9 10.0 18.5 0.0 13.0 24.1 2.0 3.7 54.0

1.0 0.0 0.0 0.0 0.0 29.0 53.7 9.0 16.7 0.0 0.0 13.0 24.1 3.0 5.6 54.0 0.0 0.0 1.0 1.9 29.0 53.7 10.0 18.5 0.0 12.0 22.2 2.0 3.7 54.0

2.0 0.0 0.0 1.0 1.9 28.0 51.9 9.0 16.7 0.0 0.0 13.0 24.1 3.0 5.6 54.0 0.0 0.0 0.0 0.0 29.0 53.7 9.0 16.7 0.0 13.0 24.1 3.0 5.6 54.0

3.0 0.0 0.0 1.0 1.9 28.0 51.9 10.0 18.5 0.0 0.0 11.0 20.4 4.0 7.4 54.0 0.0 0.0 1.0 1.9 28.0 51.9 9.0 16.7 0.0 13.0 24.1 3.0 5.6 54.0

4.0 0 0.0 0 0.0 38 58.5 9 13.8 0 0.0 12 18.5 6 9.2 65.0 0.0 0.0 1.0 1.9 28.0 51.9 10.0 18.5 0.0 11.0 20.4 4.0 7.4 54.0

5.0 0 0.0 0 0.0 22 44.0 8 16.0 0 0.0 16 32.0 4 8.0 50.0 0 0.0 0 0.0 38 58.5 9 13.8 0.0 12 18.5 6 9.2 65.0

6.0 2.0 1.3 1.0 0.6 41.0 25.6 53.0 33.1 0.0 0.0 59.0 36.9 4.0 2.5 160.0 1.0 0.7 0.0 0.0 33.0 23.7 41.0 29.5 0.0 56.0 40.3 8.0 5.8 139.0

7.0 0.0 0.0 1.0 0.7 47.0 31.3 50.0 33.3 0.0 0.0 48.0 32.0 4.0 2.7 150.0 2.0 1.3 1.0 0.6 41.0 25.6 53.0 33.1 0.0 0.0 59.0 36.9 4.0 2.5 160.0

8.0 2 1.4 1 0.7 42 30.2 45 32.4 0 0.0 46 33.1 3 2.2 139.0 0.0 0.0 1.0 0.7 47.0 31.3 50.0 33.3 0.0 0.0 48.0 32.0 4.0 2.7 150.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 4.0

0.5

6.0

0.8

304.0

39.0

203.0

26.03

0.0

0.0

230.0

29.5

33.0

4.2

780.0
3.0 0.4 6.0 0.8 301.0 38.4 201.0 25.6 0.0 237.0 30.2 36.0 4.6 784.0

Total
2.0

PRINTPage 3 of 3
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LEA Name:Polk
School Name: Blake Academy

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 4 of Project—October 1, 2025)

Projected Enrollment
(Year 5 of Project—October 1, 2026)

PR/Award # S165A220010 
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PK 0.0

K 0 0.0 1 1.2 12 14.5 30 36.1 0 0.0 40 14.0 0 0.0 83.0 0.0 0.0 0.0 0.0 10.0 12.5 33.0 0.0 0.0 37.0 46.3 0.0 0.0 80.0

1.0 1 1.1 0 0.0 11 12.4 33 37.1 0 0.0 40 6.0 4 4.5 89.0 0 0.0 1 1.2 12 14.5 30 0.0 0.0 40 48.2 0 0.0 83.0

2.0 0 0.0 2 2.1 15 16.0 33 35.1 1 1.1 41 8.0 2 2.1 94.0 1 1.1 0 0.0 11 12.4 33 0.0 0.0 40 44.9 4 4.5 89.0

3.0 0 0.0 0 0.0 4 5.1 30 38.5 0 0.0 41 18.0 3 3.8 78.0 0 0.0 2 2.1 15 16.0 33 1.0 1.1 41 43.6 2 2.1 94.0

4.0 2 2.3 1 1.1 13 14.8 34 38.6 0 0.0 38 16.0 0 0.0 88.0 0 0.0 0 0.0 4 5.1 30 0.0 0.0 41 52.6 3 3.8 78.0

5.0 0 0.0 0 0.0 16 17.6 38 41.8 0 0.0 35 14.0 2 2.2 91.0 2 2.3 1 1.1 13 14.8 34 0.0 0.0 38 43.2 0 0.0 88.0

6.0 0.0

7.0 0.0

8.0 0.0

9.0 0.0

10.0 0.0

11.0 0.0

12.0 0.0

Total 3.0 0.6 4.0 0.8 71.0 13.6 198.0 37.9 1.0 0.2 235.0 44.9 11.0 2.1 523.0 3.0 0.6 4.0 0.8 65.0 12.7 193.0 1.0 0.0 237.0 46.3 9.0 1.8 512.0

11.0
12.0

Total 37.7

8.0
9.0
10.0

5.0 38.6
6.0
7.0

3.0 35.1
4.0 38.5

PK
K 41.3
1.0 36.1

LEA Name:Polk
School Name:Combee Academy

Table 3:  Enrollment Data-Magnet Schools OMB-1855-0011-  Expiration 07/31/2022
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Actual Enrollment
(Current School Year—October 1, 2021)

Projected Enrollment
(Year 1 of Project—October 1, 2022)
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PK 0.0 0.0

K 0.0 0.0 2.0 2.2 14.0 15.6 30.0 33.3 0.0 0.0 42.0 46.7 2.0 2.2 90.0 1.0 1.1 2.0 2.2 13.0 14.4 32.0 0.0 0.0 41.0 45.6 1.0 1.1 90.0

1.0 0.0 0.0 0.0 0.0 10.0 12.5 33.0 41.3 0.0 0.0 37.0 46.3 0.0 0.0 80.0 0.0 0.0 2.0 2.2 14.0 15.6 30.0 0.0 0.0 42.0 46.7 2.0 2.2 90.0

2.0 0 0.0 1 1.2 12 14.5 30 36.1 0 0.0 40 14.0 0 0.0 83.0 0.0 0.0 0.0 0.0 10.0 12.5 33.0 0.0 0.0 37.0 46.3 0.0 0.0 80.0

3.0 1 1.1 0 0.0 11 12.4 33 37.1 0 0.0 40 6.0 4 4.5 89.0 0 0.0 1 1.2 12 14.5 30 0.0 0.0 40 48.2 0 0.0 83.0

4.0 0 0.0 2 2.1 15 16.0 33 35.1 1 1.1 41 8.0 2 2.1 94.0 1 1.1 0 0.0 11 12.4 33 0.0 0.0 40 44.9 4 4.5 89.0

5.0 0 0.0 0 0.0 4 5.1 30 38.5 0 0.0 41 18.0 3 3.8 78.0 0 0.0 2 2.1 15 16.0 33 1.0 0.0 41 43.6 2 2.1 94.0

6.0 0.0 0.0

7.0 0.0 0.0

8.0 0.0 0.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 1.0 0.2 0.0 0.0 66.0 13.0 189.0 37.1 1.0 0.2 241.0 47.3 11.0 2.2 509.0 2.0 0.4 7.0 1.3 75.0 14.3 191.0 36.3 0.0 0.0 0.0 241.0 45.8 9.0 8.7 526.0

LEA Name:Polk
School Name:Combee Academy

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 2 of Project—October 1, 2023)

Projected Enrollment
(Year 3 of Project—October 1, 2024)

1.0 33.3
2.0 41.3
3.0 36.1
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K 35.6

7.0
8.0
9.0

4.0 37.1
5.0 35.1
6.0

Total

10.0
11.0
12.0

PR/Award # S165A220010 

Page e380 



 

G
ra

de
 L

ev
el

A
m

er
ic

an
 In

di
an

 /
A

la
sk

an
 N

at
iv

e 
(N

um
be

r)

A
m

er
ic

an
 In

di
an

 /
A

la
sk

an
 N

at
iv

e 
(%

)

A
si

an
 (N

um
be

r)

A
si

an
 (%

)

B
la

ck
 o

r A
fr

ic
an

 A
m

er
ic

an
(N

um
be

r)

B
la

ck
 o

r A
fr

ic
an

 A
m

er
ic

an
(%

)

H
is

pa
ni

c/
La

tin
o 

(N
um

be
r)

H
is

pa
ni

c/
La

tin
o 

(%
)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
Pa

ci
fic

 Is
la

nd
er

 (N
um

be
r)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
Pa

ci
fic

 Is
la

nd
er

 (%
)

W
hi

te
 (N

um
be

r)

W
hi

te
 (%

)

Tw
o 

or
 m

or
e 

ra
ce

s
(N

um
be

r)

Tw
o 

or
 m

or
e 

ra
ce

s (
%

)

T
ot

al
 S

tu
de

nt
s

A
m

er
ic

an
 In

di
an

 /
A

la
sk

an
 N

at
iv

e 
(N

um
be

r)

A
m

er
ic

an
 In

di
an

 /
A

la
sk

an
 N

at
iv

e 
(%

)

A
si

an
 (N

um
be

r)

A
si

an
 (%

)

B
la

ck
 o

r A
fr

ic
an

 A
m

er
ic

an
(N

um
be

r)
B

la
ck

 o
r A

fr
ic

an
 A

m
er

ic
an

(%
)

H
is

pa
ni

c/
La

tin
o 

(N
um

be
r)

H
is

pa
ni

c/
La

tin
o 

(%
)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
Pa

ci
fic

 Is
la

nd
er

 (%
)

W
hi

te
 (N

um
be

r)

W
hi

te
 (%

)

Tw
o 

or
 m

or
e 

ra
ce

s
(N

um
be

r)
Tw

o 
or

 m
or

e 
ra

ce
s (

%
)

T
ot

al
 S

tu
de

nt
s

PK 0.0 0.0

K 0.0 0.0 2.0 2.2 15.0 16.7 29.0 32.2 0.0 0.0 41.0 45.6 3.0 3.3 90.0 0.0 0.0 3.0 3.3 15.0 16.7 29.0 32.2 0.0 41.0 45.6 2.0 2.2 90.0

1.0 1.0 1.1 2.0 2.2 13.0 14.4 32.0 35.6 0.0 0.0 41.0 45.6 1.0 1.1 90.0 0.0 0.0 2.0 2.2 15.0 16.7 29.0 32.2 0.0 41.0 45.6 3.0 3.3 90.0

2.0 0.0 0.0 2.0 2.2 14.0 15.6 30.0 33.3 0.0 0.0 42.0 46.7 2.0 2.2 90.0 1.0 1.1 2.0 2.2 13.0 14.4 32.0 35.6 0.0 41.0 45.6 1.0 1.1 90.0

3.0 0.0 0.0 0.0 0.0 10.0 12.5 33.0 41.3 0.0 0.0 37.0 46.3 0.0 0.0 80.0 0.0 0.0 2.0 2.2 14.0 15.6 30.0 33.3 0.0 42.0 46.7 2.0 2.2 90.0

4.0 0 0.0 1 1.2 12 14.5 30 36.1 0 0.0 40 14.0 0 0.0 83.0 0.0 0.0 0.0 0.0 10.0 12.5 33.0 41.3 0.0 37.0 46.3 0.0 0.0 80.0

5.0 1 1.1 0 0.0 11 12.4 33 37.1 0 0.0 40 6.0 4 4.5 89.0 0 0.0 1 1.2 12 14.5 30 36.1 0.0 40 48.2 0 0.0 83.0

6.0 0.0 0.0

7.0 0.0 0.0

8.0 0.0 0.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 2.0

0.4

7.0

1.3

75.0

14.4

187.0

35.82

0.0

0.0

241.0

46.2
10.0

1.9

522.0 1.0

0.2

10.0

1.9
79.0

15.1
183.0

35.0 0.0

242.0

46.3

8.0

1.5

523.0Total 0.0

PRINTPage 3 of 3

10.0
11.0
12.0

7.0
8.0
9.0

4.0 0.0
5.0 0.0
6.0

1.0 0.0
2.0 0.0
3.0 0.0
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K 0.0

LEA Name:Polk
School Name:Combee Academy

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 4 of Project—October 1, 2025)

Projected Enrollment
(Year 5 of Project—October 1, 2026)

PR/Award # S165A220010 
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PK 0.0

K
1.0
2.0
3.0
4.0
5.0
6.0 0.0 0.0 2.0 1.2 57.0 35.0 85.0 51.8 0.0 0.0 17.0 14.0 3.0 1.8 164.0 0.0 0.0 3.0 1.8 57.0 34.3 84.0 0.0 0.0 19.0 11.4 3.0 1.8 166.0

7.0 1.0 0.6 3.0 1.9 59.0 38.1 73.0 47.1 0.0 0.0 14.0 14.0 5.0 3.2 155.0 0.0 0.0 2.0 1.2 57.0 34.8 85.0 0.0 0.0 17.0 10.4 3.0 1.8 164.0

8.0 0.0 0.0 1.0 0.6 56.0 32.9 90.0 52.9 1.0 0.6 19.0 14.0 3.0 1.8 170.0 1.0 0.0 3.0 1.9 59.0 38.1 73.0 0.0 0.0 14.0 9.0 5.0 3.2 155.0

9.0 0.0

10.0 0.0

11.0 0.0

12.0 0.0

Total 1.0 0.2 6.0 1.2 172.0 35.2 248.0 50.7 1.0 0.2 50.0 10.2 11.0 2.2 489.0 1.0 0.2 8.0 1.6 173.0 35.7 242.0 0.0 0.0 50.0 10.3 11.0 2.3 485.0

11.0
12.0

Total 49.9

8.0 47.1
9.0
10.0

5.0
6.0 50.6
7.0 51.8

3.0
4.0

PK
K
1.0

LEA Name:Polk
School Name:Daniel Jenkins Academy

Table 3:  Enrollment Data-Magnet Schools OMB-1855-0011-  Expiration 07/31/2022
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Actual Enrollment
(Current School Year—October 1, 2021)

Projected Enrollment
(Year 1 of Project—October 1, 2022)

G
ra

de
 L

ev
el

H
is

pa
ni

c/
La

tin
o 

(%
)

2.0

PR/Award # S165A220010 

Page e382 



 

G
ra

de
 L

ev
el

A
m

er
ic

an
 In

di
an

 /
A

la
sk

an
 N

at
iv

e 
(N

um
be

r)

A
m

er
ic

an
 In

di
an

 /
A

la
sk

an
 N

at
iv

e 
(%

)

A
si

an
 (N

um
be

r)

A
si

an
 (%

)

B
la

ck
 o

r A
fr

ic
an

 A
m

er
ic

an
(N

um
be

r)

B
la

ck
 o

r A
fr

ic
an

 A
m

er
ic

an
(%

)

H
is

pa
ni

c/
La

tin
o 

(N
um

be
r)

H
is

pa
ni

c/
La

tin
o 

(%
)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
Pa

ci
fic

 Is
la

nd
er

 (N
um

be
r)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
Pa

ci
fic

 Is
la

nd
er

 (%
)

W
hi

te
 (N

um
be

r)

W
hi

te
 (%

)

Tw
o 

or
 m

or
e 

ra
ce

s
(N

um
be

r)

Tw
o 

or
 m

or
e 

ra
ce

s (
%

)

T
ot

al
 S

tu
de

nt
s

A
m

er
ic

an
 In

di
an

 /
A

la
sk

an
 N

at
iv

e 
(N

um
be

r)

A
m

er
ic

an
 In

di
an

 /
A

la
sk

an
 N

at
iv

e 
(%

)

A
si

an
 (N

um
be

r)

A
si

an
 (%

)

B
la

ck
 o

r A
fr

ic
an

 A
m

er
ic

an
(N

um
be

r)
B

la
ck

 o
r A

fr
ic

an
 A

m
er

ic
an

(%
)

H
is

pa
ni

c/
La

tin
o 

(N
um

be
r)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
Pa

ci
fic

 Is
la

nd
er

 (N
um

be
r)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
Pa

ci
fic

 Is
la

nd
er

 (%
)

W
hi

te
 (N

um
be

r)

W
hi

te
 (%

)

Tw
o 

or
 m

or
e 

ra
ce

s
(N

um
be

r)
Tw

o 
or

 m
or

e 
ra

ce
s (

%
)

T
ot

al
 S

tu
de

nt
s

PK 0.0 0.0

K
1.0
2.0
3.0
4.0
5.0
6.0 0.0 0.0 3.0 1.7 59.0 33.7 85.0 48.6 0.0 0.0 24.0 13.7 4.0 2.3 175.0 0.0 0.0 2.0 1.1 58.0 33.1 83.0 0.0 0.0 28.0 16.0 4.0 2.3 175.0

7.0 0.0 0.0 3.0 1.8 57.0 34.3 84.0 50.6 0.0 0.0 19.0 11.4 3.0 1.8 166.0 0.0 0.0 3.0 1.7 59.0 33.7 85.0 0.0 0.0 24.0 13.7 4.0 2.3 175.0

8.0 0.0 0.0 2.0 1.2 57.0 34.8 85.0 51.8 0.0 0.0 17.0 10.4 3.0 1.8 164.0 0.0 0.0 3.0 1.8 57.0 34.3 84.0 0.0 0.0 19.0 11.4 3.0 1.8 166.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 0.0 0.0 8.0 1.6 173.0 34.3 254.0 50.3 0.0 0.0 60.0 11.9 10.0 2.0 505.0 0.0 0.0 8.0 1.6 174.0 33.7 252.0 48.8 0.0 0.0 0.0 71.0 13.8 11.0 2.7 516.0

LEA Name: Polk
School Name: Daniel Jenkins Academy

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 2 of Project—October 1, 2023)

Projected Enrollment
(Year 3 of Project—October 1, 2024)

1.0
2.0
3.0

G
ra

de
 L

ev
el

H
is

pa
ni

c/
La

tin
o 

(%
)

PK
K

7.0 48.6
8.0 50.6
9.0

4.0
5.0
6.0 47.4

Total

10.0
11.0
12.0
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PK 0.0 0.0

K
1.0
2.0
3.0
4.0
5.0
6.0 0.0 0.0 2.0 1.1 58.0 33.1 83.0 47.4 0.0 0.0 30.0 17.1 2.0 1.1 175.0 0.0 0.0 3.0 1.7 58.0 33.1 80.0 45.7 0.0 31.0 17.7 3.0 1.7 175.0

7.0 0.0 0.0 2.0 1.1 58.0 33.1 83.0 47.4 0.0 0.0 28.0 16.0 4.0 2.3 175.0 0.0 0.0 2.0 1.1 58.0 33.1 83.0 47.4 0.0 30.0 17.1 2.0 1.1 175.0

8.0 0.0 0.0 3.0 1.7 59.0 33.7 85.0 48.6 0.0 0.0 24.0 13.7 4.0 2.3 175.0 0.0 0.0 2.0 1.1 58.0 33.1 83.0 47.4 0.0 28.0 16.0 4.0 2.3 175.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 0.0

0.0

7.0

1.3

175.0

33.3

251.0

47.81

0.0

0.0

82.0

15.6
10.0

1.9

525.0 0.0

0.0

7.0

1.3
174.0

33.1
246.0

46.9 0.0

89.0

17.0

9.0

1.7

525.0Total 0.0

PRINTPage 3 of 3

10.0
11.0
12.0

7.0 0.0
8.0 0.0
9.0

4.0
5.0
6.0 0.0

1.0
2.0
3.0
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el
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e 
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n 
or

 O
th

er
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K

LEA Name:Polk
School Name: Daniel Jenkins Academy

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 4 of Project—October 1, 2025)

Projected Enrollment
(Year 5 of Project—October 1, 2026)

PR/Award # S165A220010 
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PK 0.0

K 1.0 0.8 1.0 0.8 44.0 37.3 50.0 42.4 0.0 0.0 22.0 18.6 0.0 0.0 118.0 0.0 0.0 1.0 0.8 45.0 37.5 50.0 0.0 0.0 23.0 19.2 1.0 0.8 120.0

1.0 2.0 1.5 1.0 0.8 48.0 36.4 53.0 40.2 0.0 0.0 26.0 19.7 2.0 1.5 132.0 1.0 0.8 1.0 0.8 44.0 37.3 50.0 0.0 0.0 22.0 18.6 0.0 0.0 118.0

2.0 0.0 0.0 0.0 0.0 56.0 39.2 54.0 37.8 0.0 0.0 32.0 22.4 1.0 0.7 143.0 2.0 1.5 1.0 0.8 48.0 36.4 53.0 0.0 0.0 26.0 19.7 2.0 1.5 132.0

3.0 1.0 0.6 0.0 0.0 57.0 36.8 63.0 40.6 0.0 0.0 31.0 20.0 3.0 1.9 155.0 0.0 0.0 0.0 0.0 56.0 39.2 54.0 0.0 0.0 32.0 22.4 1.0 0.7 143.0

4.0 1.0 0.8 0.0 0.0 47.0 35.3 58.0 43.6 0.0 0.0 27.0 20.3 0.0 0.0 133.0 1.0 0.6 0.0 0.0 57.0 36.8 63.0 0.0 0.0 31.0 20.0 3.0 1.9 155.0

5.0 0.0 0.0 0.0 0.0 50.0 36.8 58.0 42.6 0.0 0.0 24.0 17.6 4.0 2.9 136.0 1.0 0.8 0.0 0.0 47.0 35.6 58.0 0.0 0.0 27.0 20.5 0.0 0.0 132.0

6.0 0.0

7.0 0.0

8.0 0.0

9.0 0.0

10.0 0.0

11.0 0.0

12.0 0.0

Total 5.0 0.6 2.0 0.2 302.0 37.0 336.0 41.1 0.0 0.0 162.0 19.8 10.0 1.2 817.0 5.0 0.6 3.0 0.4 297.0 37.1 328.0 0.0 0.0 161.0 20.1 7.0 0.9 801.0

K 41.7
1.0 42.4
2.0 40.2

LEA Name:Polk
School Name: GARNER ACADEMY

Table 3:  Enrollment Data-Magnet Schools OMB-1855-0011-  Expiration 07/31/2022
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Actual Enrollment
(Current School Year—October 1, 2021)

Projected Enrollment
(Year 1 of Project—October 1, 2022)

G
ra

de
 L

ev
el

H
is

pa
ni

c/
La

tin
o 

(%
)

PK

6.0
7.0
8.0

3.0 37.8
4.0 40.6
5.0 43.9

12.0
Total 40.9

9.0
10.0
11.0

PR/Award # S165A220010 
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PK 0.0 0.0

K 1.0 0.6 3.0 1.9 52.0 32.1 62.0 38.3 0.0 0.0 41.0 25.3 3.0 1.9 162.0 0.0 0.0 3.0 1.9 53.0 32.7 61.0 0.0 0.0 42.0 25.9 3.0 1.9 162.0

1.0 1.0 0.6 3.0 1.9 52.0 33.5 58.0 37.4 0.0 0.0 38.0 24.5 3.0 1.9 155.0 1.0 0.6 3.0 1.9 52.0 32.1 62.0 0.0 0.0 41.0 25.3 3.0 1.9 162.0

2.0 1.0 0.8 1.0 0.8 44.0 37.3 50.0 42.4 0.0 0.0 22.0 18.6 0.0 0.0 118.0 1.0 0.6 3.0 1.9 52.0 33.5 58.0 0.0 0.0 38.0 24.5 3.0 1.9 155.0

3.0 2.0 1.5 1.0 0.8 48.0 36.4 53.0 40.2 0.0 0.0 26.0 19.7 2.0 1.5 132.0 1.0 0.8 1.0 0.8 44.0 37.3 50.0 0.0 0.0 22.0 18.6 0.0 0.0 118.0

4.0 0.0 0.0 0.0 0.0 56.0 39.2 54.0 37.8 0.0 0.0 32.0 22.4 1.0 0.7 143.0 2.0 1.5 1.0 0.8 48.0 36.4 53.0 0.0 0.0 26.0 19.7 2.0 1.5 132.0

5.0 1.0 0.6 0.0 0.0 57.0 36.8 63.0 40.6 0.0 0.0 31.0 20.0 3.0 1.9 155.0 0.0 0.0 0.0 0.0 56.0 39.2 54.0 0.0 0.0 32.0 22.4 1.0 0.7 143.0

6.0 0.0 0.0 0.0

7.0 0.0 0.0

8.0 0.0 0.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 6.0 0.7 0.0 0.0 309.0 36.1 340.0 39.7 0.0 0.0 190.0 22.2 12.0 1.4 857.0 5.0 0.6 11.0 1.3 305.0 35.0 338.0 38.8 0.0 0.0 0.0 201.0 23.1 12.0 2.6 872.0

12.0
Total

9.0
10.0
11.0

6.0
7.0
8.0

3.0 42.4
4.0 40.2
5.0 37.8

K 37.7
1.0 38.3
2.0 37.4

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 2 of Project—October 1, 2023)

Projected Enrollment
(Year 3 of Project—October 1, 2024)

G
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PK

LEA Name: POLK
School Name: GARNER ACADEMY
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PK 0.0 0.0

K 1.0 0.6 3.0 1.9 53.0 32.7 60.0 37.0 0.0 0.0 43.0 26.5 2.0 1.2 162.0 0.0 0.0 2.0 1.2 51.0 31.5 61.0 37.7 0.0 44.0 27.2 4.0 2.5 162.0

1.0 0.0 0.0 3.0 1.9 53.0 32.7 61.0 37.7 0.0 0.0 42.0 25.9 3.0 1.9 162.0 1.0 0.6 3.0 1.9 53.0 32.7 60.0 37.0 0.0 43.0 26.5 2.0 1.2 162.0

2.0 1.0 0.6 3.0 1.9 52.0 32.1 62.0 38.3 0.0 0.0 41.0 25.3 3.0 1.9 162.0 0.0 0.0 3.0 1.9 53.0 32.7 61.0 37.7 0.0 42.0 25.9 3.0 1.9 162.0

3.0 1.0 0.6 3.0 1.9 52.0 33.5 58.0 37.4 0.0 0.0 38.0 24.5 3.0 1.9 155.0 1.0 0.6 3.0 1.9 52.0 32.1 62.0 38.3 0.0 41.0 25.3 3.0 1.9 162.0

4.0 1.0 0.8 1.0 0.8 44.0 37.3 50.0 42.4 0.0 0.0 22.0 18.6 0.0 0.0 118.0 1.0 0.6 3.0 1.9 52.0 33.5 58.0 37.4 0.0 38.0 24.5 3.0 1.9 155.0

5.0 2.0 1.5 1.0 0.8 48.0 36.4 53.0 40.2 0.0 0.0 26.0 19.7 2.0 1.5 132.0 1.0 0.8 1.0 0.8 44.0 37.3 50.0 42.4 0.0 22.0 18.6 0.0 0.0 118.0

6.0 0.0 0.0

7.0 0.0 0.0

8.0 0.0 0.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 6.0 0.7 14.0 1.6 302.0 33.9 344.0 38.61 0.0 0.0 212.0 23.8 13.0 1.5 891.0 4.0 0.4 15.0 1.6 305.0 33.1 352.0 38.2 0.0 230.0 25.0 15.0 1.6 921.0

12.0

Total 0.0

PRINTPage 3 of 3

9.0
10.0
11.0

6.0
7.0
8.0

3.0 0.0
4.0 0.0
5.0 0.0

K 0.0
1.0 0.0
2.0 0.0

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 4 of Project—October 1, 2025)

Projected Enrollment
(Year 5 of Project—October 1, 2026)

G
ra

de
 L

ev
el

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (N

um
be

r)

PK

LEA Name: POLK
School Name: GARNER ACADEMY
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PK 0.0

K 0.0 0.0 0.0 0.0 29.0 46.8 15.0 24.2 0.0 0.0 14.0 14.0 4.0 6.5 62.0 0.0 0.0 0.0 0.0 29.0 46.8 17.0 0.0 0.0 14.0 22.6 2.0 3.2 62.0

1.0 0.0 0.0 0.0 0.0 28.0 52.8 19.0 35.8 0.0 0.0 6.0 6.0 0.0 0.0 53.0 0.0 0.0 0.0 0.0 29.0 46.8 15.0 0.0 0.0 14.0 22.6 4.0 6.5 62.0

2.0 0.0 0.0 0.0 0.0 27.0 50.9 17.0 32.1 0.0 0.0 8.0 8.0 1.0 1.9 53.0 0.0 0.0 0.0 0.0 28.0 52.8 19.0 0.0 0.0 6.0 11.3 0.0 0.0 53.0

3.0 0.0 0.0 1.0 2.0 24.0 47.1 12.0 23.5 0.0 0.0 14.0 18.0 0.0 0.0 51.0 0.0 0.0 0.0 0.0 27.0 50.9 17.0 0.0 0.0 8.0 15.1 1.0 1.9 53.0

4.0 0.0 0.0 0.0 0.0 22.0 40.7 16.0 29.6 0.0 0.0 16.0 16.0 0.0 0.0 54.0 0.0 0.0 1.0 2.0 24.0 47.1 12.0 0.0 0.0 14.0 27.5 0.0 0.0 51.0

5.0 0.0 0.0 0.0 0.0 24.0 45.3 14.0 26.4 1.0 1.9 12.0 14.0 2.0 3.8 53.0 0.0 0.0 0.0 0.0 22.0 40.7 16.0 0.0 0.0 16.0 29.6 0.0 0.0 54.0

6.0 0.0

7.0 0.0

8.0 0.0

9.0 0.0

10.0 0.0

11.0 0.0

12.0 0.0

Total 0.0 0.0 1.0 0.3 154.0 47.2 93.0 28.5 1.0 0.3 70.0 21.5 7.0 2.1 326.0 0.0 0.0 1.0 0.3 159.0 47.5 96.0 0.0 0.0 72.0 21.5 7.0 2.1 335.0

11.0
12.0

Total 28.7

8.0
9.0
10.0

5.0 29.6
6.0
7.0

3.0 32.1
4.0 23.5

PK
K 27.4
1.0 24.2

LEA Name:Polk
School Name: STEPHENS ACADEMY

Table 3:  Enrollment Data-Magnet Schools OMB-1855-0011-  Expiration 07/31/2022
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Actual Enrollment
(Current School Year—October 1, 2021)

Projected Enrollment
(Year 1 of Project—October 1, 2022)
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PK 0.0 0.0

K 0.0 0.0 1.0 1.4 30.0 41.7 19.0 26.4 0.0 0.0 19.0 26.4 3.0 4.2 72.0 0.0 0.0 0.0 0.0 31.0 43.1 22.0 0.0 0.0 18.0 25.0 1.0 1.4 72.0

1.0 0.0 0.0 1.0 1.4 30.0 41.7 20.0 27.8 0.0 0.0 18.0 25.0 3.0 4.2 72.0 0.0 0.0 1.0 1.4 30.0 41.7 19.0 0.0 0.0 19.0 26.4 3.0 4.2 72.0

2.0 0.0 0.0 0.0 0.0 31.0 44.3 18.0 25.7 0.0 0.0 17.0 24.3 4.0 5.7 70.0 0.0 0.0 1.0 1.4 30.0 41.7 20.0 0.0 0.0 18.0 25.0 3.0 4.2 72.0

3.0 0.0 0.0 0.0 0.0 28.0 52.8 19.0 35.8 0.0 0.0 6.0 11.3 0.0 0.0 53.0 0.0 0.0 0.0 0.0 31.0 44.3 18.0 0.0 0.0 17.0 24.3 4.0 5.7 70.0

4.0 0.0 0.0 0.0 0.0 27.0 50.9 17.0 32.1 0.0 0.0 8.0 15.1 1.0 1.0 53.0 0.0 0.0 0.0 0.0 28.0 52.8 19.0 0.0 0.0 6.0 11.3 0.0 0.0 53.0

5.0 0.0 0.0 1.0 2.0 24.0 47.1 12.0 23.5 0.0 0.0 14.0 27.5 0.0 0.0 51.0 0.0 0.0 0.0 0.0 27.0 50.9 17.0 0.0 0.0 8.0 15.1 1.0 1.9 53.0

6.0 0.0 0.0

7.0 0.0 0.0

8.0 0.0 0.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 0.0 0.0 0.0 0.0 170.0 46.2 105.0 28.5 0.0 0.0 82.0 22.3 11.0 3.0 368.0 0.0 0.0 2.0 0.5 177.0 45.2 115.0 29.3 0.0 0.0 0.0 86.0 21.9 12.0 5.6 392.0

LEA Name: Polk
School Name: STEPHENS ACADEMY

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 2 of Project—October 1, 2023)

Projected Enrollment
(Year 3 of Project—October 1, 2024)

1.0 26.4
2.0 27.8
3.0 25.7
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PK 0.0 0.0

K 0.0 0.0 1.0 1.4 31.0 43.1 21.0 29.2 0.0 0.0 18.0 25.0 1.0 1.4 72.0 0.0 0.0 0.0 0.0 31.0 43.1 21.0 29.2 0.0 19.0 26.4 1.0 1.4 72.0

1.0 0.0 0.0 0.0 0.0 31.0 43.1 22.0 30.6 0.0 0.0 18.0 25.0 1.0 1.4 72.0 0.0 0.0 1.0 1.4 31.0 43.1 21.0 29.2 0.0 18.0 25.0 1.0 1.4 72.0

2.0 0.0 0.0 1.0 1.4 30.0 41.7 19.0 26.4 0.0 0.0 19.0 26.4 3.0 4.2 72.0 0.0 0.0 0.0 0.0 32.0 44.4 22.0 30.6 0.0 18.0 25.0 0.0 0.0 72.0

3.0 0.0 0.0 1.0 1.4 30.0 41.7 20.0 27.8 0.0 0.0 18.0 25.0 3.0 4.2 72.0 0.0 0.0 1.0 1.4 30.0 41.7 19.0 26.4 0.0 19.0 26.4 3.0 4.2 72.0

4.0 0.0 0.0 0.0 0.0 31.0 45.6 17.0 25.0 0.0 0.0 16.0 23.5 4.0 5.9 68.0 0.0 0.0 1.0 1.4 30.0 41.7 20.0 27.8 0.0 18.0 25.0 3.0 4.2 72.0

5.0 0.0 0.0 0.0 0.0 28.0 52.8 19.0 35.8 0.0 0.0 6.0 11.3 0.0 0.0 53.0 0.0 0.0 0.0 0.0 31.0 45.6 17.0 25.0 0.0 16.0 23.5 4.0 5.9 68.0

6.0 0.0 0.0

7.0 0.0 0.0

8.0 0.0 0.0

9.0 0.0 0.0

10.0 0.0 0.0

11.0 0.0 0.0

12.0 0.0 0.0

Total 0.0 0.0 3.0 0.7 181.0 44.3 118.0 28.85 0.0 0.0 95.0 23.2 12.0 2.9 409.0 0.0 0.0 3.0 0.7 185.0 43.2 120.0 28.0 0.0 108.0 25.2 12.0 2.8 428.0Total 0.0

PRINTPage 3 of 3
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LEA Name: Polk
School Name:STEPHENS ACADEMY

Table  3  (Cont'd):   Enrollment  Data-Magnet  Schools 
      Use this format (or the applicant’s own format) for each magnet school participating in the project.
      Provide data for all students in each grade for which the school enrolls students.
      Remember, the projected data for Years 1, 2, 3, 4 and 5 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully implemented.

Projected Enrollment
(Year 4 of Project—October 1, 2025

Projected Enrollment
(Year 5 of Project—October 1, 2026)
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Alta Vista Elementary K-5 Bethune 1 0.1 10 1.4 149 20.3 465 63.4 1 0.1 96 13.1 11 1.5 733
Alturas Elementary K-5 Stephens 2 0.6 0 0.0 27 8.2 83 25.2 0 0.0 215 65.3 2 0.6 329
Auburndale Central Elementary K-5 Garner 2 0.6 3 0.8 94 26.6 140 39.5 0 0.0 103 29.1 12 3.4 354
Bella Citta K-5 Bethune 1 0.1 5 0.7 135 19.7 411 60.0 0 0.0 121 17.7 12 1.8 685
Carlton Palmore Elementary K-5 Combee, Blake 1 0.2 1 0.2 131 28.5 101 22.0 2 0.4 205 44.6 19 4.1 460
Chain of Lakes Elementary K-5 Garner 3 0.3 54 5.3 204 19.9 316 30.8 2 0.2 416 40.5 32 3.1 1027
Citrus Ridge K-8 Bethune 1 0.1 12 0.8 244 15.5 919 58.2 6 0.4 360 22.8 36 2.3 1578
Clarence Boswell Elementary K-8 Garner, Combee, Blake 1 0.2 1 0.2 90 15.8 222 38.9 0 0.0 241 42.3 15 2.6 570
Cleveland Court Elementary K-5 Combee, Blake 0 0.0 17 4.5 74 19.8 86 23.0 0 0.0 194 51.9 3 0.8 374
Crystal Lake Elementary K-5 Combee, Blake 1 0.2 0 0.0 129 30.2 176 41.2 2 0.5 97 22.7 22 5.2 427
Davenport Elementary K-5 Bethune 1 0.1 8 1.1 116 16.3 451 63.5 2 0.3 125 17.6 7 1.0 710
Dixieland Elementary K-5 Combee, Blake 1 0.3 3 0.9 78 23.9 143 43.7 0 0.0 81 24.8 21 6.4 327
Dr. N.E. Roberts Elementary K-5 Combee, Blake 1 0.1 6 0.8 142 18.9 255 33.9 0 0.0 330 43.8 19 2.5 753
Eagle Lake Elementary K-5 Garner, Stephens 0 0.0 3 0.4 117 17.5 241 36.0 1 0.1 282 42.1 26 3.9 670
Eastside Elementary K-5 Bethune 2 0.3 0 0.0 139 22.9 422 69.6 0 0.0 37 6.1 6 1.0 606
Edgar L. Padgett Elementary K-5 Combee, Blake 1 0.2 7 1.4 120 24.0 158 31.7 1 0.2 198 39.7 14 2.8 499
Elbert Elementary K-5 Garner 2 0.3 6 0.8 244 32.1 274 36.0 0 0.0 200 26.3 35 4.6 761
Floral Ave Elementary K-5 Stephens 0 0.0 2 0.4 119 20.9 143 25.1 1 0.2 288 50.5 17 3.0 570
Frostproof/ Ben Hill Griffin Elementary K-5 Stephens 1 0.1 0 0.0 74 8.6 403 46.6 1 0.1 356 41.2 29 3.4 864
Garden Grove Elementary K-5 Garner 2 0.3 7 1.2 146 24.4 165 27.5 0 0.0 261 43.6 18 3.0 599
Griffin Elementary K-5 Combee, Blake 2 0.6 8 2.3 100 28.5 121 34.5 0 0.0 110 31.3 10 2.8 351
Highlands Grove Elementary K-5 Combee, Blake 2 0.3 22 3.0 88 12.0 184 25.1 0 0.0 406 55.3 32 4.4 734
Highland City Elementary K-5 Stephens, Combee, Blake 2 0.4 11 2.4 49 10.8 137 30.2 0 0.0 224 49.4 30 6.6 453
Horizons Elementary K-5 Bethune 5 0.4 19 1.4 268 20.1 865 65.0 1 0.1 159 11.9 14 1.1 1331
Inwood Elementary K-5 Garner 1 0.3 6 2.0 149 48.7 86 28.1 0 0.0 53 17.3 11 3.6 306
J. Sikes Elementary K-5 Stephens, Combee, Blake 1 0.2 9 1.5 82 13.9 185 31.4 1 0.2 292 49.6 19 3.2 589
Jesse Keen Elementary K-5 Combee, Blake 0 0.0 2 0.3 78 12.1 440 68.3 0 0.0 108 16.8 16 2.5 644
John Snively Elementary K-5 Garner 0 0.0 1 0.3 81 21.2 227 59.4 1 0.3 59 15.4 13 3.4 382

LEA Name:  Polk

Table 4:  Enrollment Data-Feeder School
      For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, 
Elementary Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.
      The enrollment data projections for Years 1, 2, 3, 4 and 5 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are 
successfully implemented.
      Use additional sheets, if necessary.

Schools
Actual Enrollment as of October 1, 2021 (Current School Year)
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Kathleen Elementary K-5 Combee, Blake 0 0.0 0 0.0 84 17.2 140 28.7 1 0.2 255 52.3 8 1.6 488
Lake Alfred Elementary K-5 Garner, Bethune 2 0.3 6 0.9 169 24.2 324 46.4 0 0.0 175 25.1 22 3.2 698
Lake Shipp Elementary K-5 Garner 0 0.0 11 1.9 206 35.4 184 31.6 0 0.0 143 24.6 38 6.5 582
Laurel Elementary K-5 Bethune 4 0.4 14 1.4 343 33.8 559 55.1 1 0.1 84 8.3 10 1.0 1015
Lena Vista Elementary K-5 Garner 4 0.5 4 0.5 151 17.6 306 35.6 2 0.2 356 41.4 37 4.3 860
Lewis Anna Woodbury Elementary 4 and 5 Stephens 0 0.0 1 0.6 25 13.9 99 55.0 0 0.0 52 28.9 3 1.7 180
Lewis Elementary K-3 Stephens 0 0.0 1 0.2 52 12.8 227 56.0 0 0.0 114 28.1 11 2.7 405
Loughman Oaks Elementary K-5 Bethune 0 0.0 9 0.9 160 15.3 657 62.6 0 0.0 203 19.4 20 1.9 1049
Medulla Elementary K-5 Combee, Blake 1 0.2 10 1.9 97 18.6 217 41.6 0 0.0 168 32.2 29 5.6 522
North Lakeland Elementary K-5 Combee, Blake 3 0.4 1 0.1 197 29.4 300 44.8 1 0.1 152 22.7 15 2.2 669
O.J. Pope Elementary K-5 Combee, Blake 0 0.0 1 0.2 76 18.2 213 51.1 1 0.2 117 28.1 9 2.2 417
Palmetto Elementary K-5 Bethune 2 0.4 3 0.6 123 23.0 346 64.8 4 0.7 50 9.4 6 1.1 534
Phillip O'Brien Elementary K-5 Combee, Blake 0 0.0 1 0.2 181 28.6 204 32.3 2 0.3 205 32.4 39 6.2 632
Pinewood Elementary K-5 Garner 3 0.4 1 0.1 147 21.5 262 38.4 0 0.0 252 36.9 18 2.6 683
Purcell Elementary K-5 Stephens 1 0.2 0 0.0 53 11.1 222 46.3 0 0.0 195 40.7 8 1.7 479
Polk City Elementary K-5 Garner, Combee, Blake 0 0.0 3 0.5 20 3.4 161 27.3 1 0.2 388 65.8 17 2.9 590
R. Bruce Wagner Elementary K-5 Stephens, Combee, Blake 0 0.0 8 0.9 91 10.3 388 43.7 0 0.0 373 42.1 27 3.0 887
R. Clem Churchwell Elementary K-5 Combee, Blake 0 0.0 16 2.1 99 12.9 283 36.8 3 0.4 340 44.2 29 3.8 770
Sandhill Elementary K-5 Bethune 1 0.1 11 1.2 194 21.0 547 59.3 1 0.1 155 16.8 14 1.5 923
Scott Lake Elementary K-5 Combee, Blake 1 0.1 16 2.2 89 12.2 177 24.2 1 0.1 426 58.2 22 3.0 732
Sleepy Hill Elementary K-5 Combee, Blake 1 0.1 16 2.2 160 21.9 352 48.3 0 0.0 185 25.4 15 2.1 729
Socrum Elementary K-5 Combee, Blake 1 0.2 4 0.8 104 20.6 127 25.2 3 0.6 257 51.0 8 1.6 504
Southwest Elementary K-5 Combee, Blake 0 0.0 5 1.3 81 20.3 122 30.5 1 0.3 171 42.8 20 5.0 400
Spessard Holland Elementary K-5 Stephens 1 0.1 15 2.1 160 22.0 198 27.3 0 0.0 322 44.4 30 4.1 726
Spook Hill Elementary K-5 Garner, Stephens 0 0.0 2 0.3 158 26.2 203 33.7 1 0.2 218 36.2 20 3.3 602
Valleyview Elementary K-5 Combee, Blake 3 0.4 58 7.2 106 13.1 155 19.2 0 0.0 466 57.6 21 2.6 809
Walter Caldwell Elementary K-5 Garner 2 0.3 6 0.8 174 22.0 294 37.2 0 0.0 282 35.7 32 4.1 790
Wendell Watson Elementary K-5 Combee, Blake 6 0.7 10 1.2 107 12.7 213 25.3 0 0.0 479 57.0 26 3.1 841
Willow Oak School K-5 Stephens 0 0.0 4 0.5 35 4.2 536 64.6 1 0.1 239 28.8 15 1.8 830
Crystal Lake Middle 6-8 Blake 0 0.0 10 1.1 197 20.8 418 44.1 2 0.2 290 30.6 30 3.2 947
Kathleen Middle 6-8 Blake 3 0.4 3 0.4 153 20.1 282 37.0 0 0.0 303 39.7 19 2.5 763
Lake Gibson Middle 6-8 Blake 5 0.4 22 1.9 228 19.4 339 28.9 2 0.2 547 46.6 31 2.6 1174
Lake Marion Creek Middle 6-8 D. Jenkins 1 0.1 6 0.6 305 30.8 560 56.6 3 0.3 98 9.9 17 1.7 990
Lakeland Highlands Middle 6-8 Blake 2 0.2 33 2.8 178 15.2 293 25.0 2 0.2 617 52.7 46 3.9 1171
Shelley Boone Middle 6-8 D. Jenkins 5 0.4 8 0.6 277 22.2 807 64.7 0 0.0 137 11.0 14 1.1 1248
Sleepy Hill Middle 6-8 Blake 2 0.2 16 1.5 282 26.1 467 43.2 1 0.1 274 25.3 40 3.7 1082
Southwest Middle 6-8 Blake 1 0.1 9 1.1 211 26.2 301 37.4 2 0.2 245 30.4 36 4.5 805
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Alta Vista Elementary K-5 Bethune 1 0.1 10 1.3 152 20.5 468 63.2 1 0.1 98 13.2 11 1.5 741
Alturas Elementary K-5 Stephens 2 0.6 0 0.0 28 8.5 83 25.1 0 0.0 216 65.3 2 0.6 331
Auburndale Central Elementary K-5 Garner 2 0.6 3 0.8 97 26.9 140 38.8 0 0.0 107 29.6 12 3.3 361
Bella Citta K-5 Bethune 2 0.3 7 1.0 136 19.7 413 59.7 0 0.0 122 17.6 12 1.7 692
Carlton Palmore Elementary K-5 Combee, Blake 1 0.2 1 0.2 132 28.3 106 22.7 2 0.4 206 44.1 19 4.1 467
Chain of Lakes Elementary K-5 Garner 3 0.3 54 5.2 205 19.8 321 31.0 2 0.2 418 40.4 32 3.1 1035
Citrus Ridge K-8 Bethune, D. Jenkins 1 0.1 15 0.9 245 15.4 924 58.1 6 0.4 362 22.8 37 2.3 1590
Clarence Boswell Elementary K-8 Garner, Combee, Blake 1 0.2 2 0.3 91 15.9 223 38.9 0 0.0 242 42.2 15 2.6 574
Cleveland Court Elementary K-5 Combee, Blake 0 0.0 17 4.5 74 19.4 90 23.6 0 0.0 197 51.7 3 0.8 381
Crystal Lake Elementary K-5 Combee, Blake 1 0.2 0 0.0 129 30.0 176 40.9 2 0.5 100 23.3 22 5.1 430
Davenport Elementary K-5 Bethune 1 0.1 10 1.4 116 16.2 455 63.4 2 0.3 127 17.7 7 1.0 718
Dixieland Elementary K-5 Combee, Blake 1 0.3 3 0.9 80 24.0 143 42.9 0 0.0 85 25.5 21 6.3 333
Dr. N.E. Roberts Elementary K-5 Combee, Blake 1 0.1 6 0.8 144 18.9 261 34.2 0 0.0 331 43.4 20 2.6 763
Eagle Lake Elementary K-5 Garner, Stephens 0 0.0 3 0.4 117 17.3 245 36.1 1 0.1 286 42.2 26 3.8 678
Eastside Elementary K-5 Bethune 2 0.3 0 0.0 140 22.8 426 69.4 0 0.0 40 6.5 6 1.0 614
Edgar L. Padgett Elementary K-5 Combee, Blake 1 0.2 7 1.4 121 24.0 163 32.3 1 0.2 198 39.2 14 2.8 505
Elbert Elementary K-5 Garner 2 0.3 6 0.8 244 32.1 274 36.0 0 0.0 200 26.3 35 4.6 761
Floral Ave Elementary K-5 Stephens 0 0.0 2 0.3 119 20.7 145 25.2 1 0.2 290 50.4 18 3.1 575
Frostproof/ Ben Hill Griffin Elementary K-5 Stephens 1 0.1 0 0.0 74 8.5 407 46.7 1 0.1 359 41.2 29 3.3 871
Garden Grove Elementary K-5 Garner 2 0.3 7 1.2 146 24.3 168 27.9 0 0.0 261 43.4 18 3.0 602
Griffin Elementary K-5 Combee, Blake 2 0.6 8 2.2 102 28.6 124 34.7 0 0.0 111 31.1 10 2.8 357
Highlands Grove Elementary K-5 Combee, Blake 2 0.3 22 3.0 90 12.1 188 25.3 0 0.0 409 55.0 32 4.3 743
Highland City Elementary K-5 Stephens, Combee, Blake 2 0.4 11 2.4 49 10.8 138 30.3 0 0.0 225 49.5 30 6.6 455
Horizons Elementary K-5 Bethune 5 0.4 22 1.6 270 20.1 870 64.8 1 0.1 160 11.9 15 1.1 1343

LEA Name:  Polk

Table 4:  Enrollment Data-Feeder School
      For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary 
Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.
      The enrollment data projections for Years 1, 2, 3, 4 and 5 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully 
implemented.
      Use additional sheets, if necessary.

Schools
Projected Enrollment as of October 1, 2022 (Project year 1)
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Inwood Elementary K-5 Garner 1 0.3 6 1.9 150 47.6 91 28.9 0 0.0 55 17.5 12 3.8 315
J. Sikes Elementary K-5 Stephens, Combee, Blake 1 0.2 9 1.5 85 14.2 187 31.3 1 0.2 295 49.3 20 3.3 598
Jesse Keen Elementary K-5 Combee, Blake 0 0.0 2 0.3 80 12.3 445 68.1 0 0.0 109 16.7 17 2.6 653
John Snively Elementary K-5 Garner 0 0.0 1 0.3 81 21.2 227 59.4 1 0.3 59 15.4 13 3.4 382
Kathleen Elementary K-5 Combee, Blake 0 0.0 0 0.0 84 17.0 145 29.4 1 0.2 255 51.7 8 1.6 493
Lake Alfred Elementary K-5 Garner, Bethune 2 0.3 6 0.9 170 24.1 327 46.4 0 0.0 178 25.2 22 3.1 705
Lake Shipp Elementary K-5 Garner 0 0.0 11 1.9 206 35.4 184 31.6 0 0.0 143 24.6 38 6.5 582
Laurel Elementary K-5 Bethune 4 0.4 14 1.4 346 33.8 561 54.8 1 0.1 86 8.4 11 1.1 1023
Lena Vista Elementary K-5 Garner 4 0.5 4 0.5 154 17.8 307 35.4 2 0.2 358 41.3 38 4.4 867
Lewis Anna Woodbury Elementary 4 and 5 Stephens 0 0.0 1 0.6 25 13.9 99 55.0 0 0.0 52 28.9 3 1.7 180
Lewis Elementary K-3 Stephens 0 0.0 1 0.2 52 12.8 227 56.0 0 0.0 114 28.1 11 2.7 405
Loughman Oaks Elementary K-5 Bethune 0 0.0 9 0.9 160 15.3 657 62.6 0 0.0 203 19.4 20 1.9 1049
Medulla Elementary K-5 Combee, Blake 1 0.2 10 1.9 100 18.9 217 41.1 0 0.0 171 32.4 29 5.5 528
North Lakeland Elementary K-5 Combee, Blake 3 0.4 1 0.1 197 29.4 300 44.8 1 0.1 152 22.7 15 2.2 669
O.J. Pope Elementary K-5 Combee, Blake 0 0.0 1 0.2 76 18.2 213 51.1 1 0.2 117 28.1 9 2.2 417
Palmetto Elementary K-5 Bethune 2 0.4 3 0.6 123 22.6 351 64.5 4 0.7 53 9.7 8 1.5 544
Phillip O'Brien Elementary K-5 Combee, Blake 0 0.0 1 0.2 182 28.4 209 32.6 2 0.3 208 32.4 39 6.1 641
Pinewood Elementary K-5 Garner 3 0.4 1 0.1 147 21.5 262 38.4 0 0.0 252 36.9 18 2.6 683
Polk City Elementary K-5 Garner, Combee, Blake 0 0.0 3 0.5 20 3.4 161 27.3 1 0.2 388 65.8 17 2.9 590
Purcell Elementary K-5 Stephens 1 0.2 0 0.0 53 11.1 222 46.3 0 0.0 195 40.7 8 1.7 479
R. Bruce Wagner Elementary K-5 Stephens, Combee, Blake 0 0.0 8 0.9 92 10.3 391 43.8 0 0.0 375 42.0 27 3.0 893
R. Clem Churchwell Elementary K-5 Combee, Blake 0 0.0 16 2.1 103 13.3 283 36.6 3 0.4 340 43.9 29 3.7 774
Sandhill Elementary K-5 Bethune 1 0.1 11 1.2 194 21.0 547 59.3 1 0.1 155 16.8 14 1.5 923
Scott Lake Elementary K-5 Combee, Blake 1 0.1 16 2.2 91 12.3 181 24.4 1 0.1 430 58.0 22 3.0 742
Sleepy Hill Elementary K-5 Combee, Blake 1 0.1 16 2.2 160 21.9 352 48.3 0 0.0 185 25.4 15 2.1 729
Socrum Elementary K-5 Combee, Blake 1 0.2 4 0.8 105 20.6 130 25.5 3 0.6 259 50.8 8 1.6 510
Southwest Elementary K-5 Combee, Blake 0 0.0 5 1.3 81 20.3 122 30.5 1 0.3 171 42.8 20 5.0 400
Spessard Holland Elementary K-5 Stephens 1 0.1 15 2.0 161 21.9 202 27.5 0 0.0 325 44.3 30 4.1 734
Spook Hill Elementary K-5 Garner, Stephens 0 0.0 2 0.3 158 26.2 203 33.7 1 0.2 218 36.2 20 3.3 602
Valleyview Elementary K-5 Combee, Blake 3 0.4 58 7.1 106 13.0 159 19.4 0 0.0 471 57.6 21 2.6 818
Walter Caldwell Elementary K-5 Garner 2 0.3 6 0.8 176 22.1 296 37.1 0 0.0 285 35.8 32 4.0 797
Wendell Watson Elementary K-5 Combee, Blake 6 0.7 10 1.2 109 12.8 217 25.5 0 0.0 483 56.8 26 3.1 851
Willow Oak School K-5 Stephens 0 0.0 4 0.5 35 4.2 536 64.6 1 0.1 239 28.8 15 1.8 830
Crystal Lake Middle 6-8 Blake 0 0.0 10 1.1 199 20.9 419 44.0 2 0.2 292 30.7 30 3.2 952
Kathleen Middle 6-8 Blake 3 0.4 3 0.4 153 20.1 282 37.0 0 0.0 303 39.7 19 2.5 763
Lake Gibson Middle 6-8 Blake 5 0.4 22 1.9 229 19.4 343 29.0 2 0.2 550 46.5 31 2.6 1182
Lake Marion Creek Middle 6-8 D. Jenkins 1 0.1 6 0.6 307 30.8 564 56.6 3 0.3 98 9.8 18 1.8 997
Lakeland Highlands Middle 6-8 Blake 2 0.2 33 2.8 180 15.3 298 25.3 2 0.2 619 52.5 46 3.9 1180
Shelley Boone Middle 6-8 D. Jenkins 5 0.4 8 0.6 277 22.2 807 64.7 0 0.0 137 11.0 14 1.1 1248
Sleepy Hill Middle 6-8 Blake 2 0.2 16 1.5 282 26.1 467 43.2 1 0.1 274 25.3 40 3.7 1082
Southwest Middle 6-8 Blake 1 0.1 9 1.1 213 26.2 305 37.5 2 0.2 247 30.4 36 4.4 813
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Alta Vista Elementary K-5 Bethune 1 0.1 10 1.3 152 20.4 470 63.1 1 0.1 100 13.4 11 1.5 745
Alturas Elementary K-5 Stephens 2 0.6 1 0.3 30 8.7 84 24.5 0 0.0 224 65.3 2 0.6 343
Auburndale Central Elementary K-5 Garner 2 0.5 3 0.8 99 27.0 143 39.0 0 0.0 107 29.2 13 3.5 367
Bella Citta* (new grade levels) K-8 Bethune, D. Jenkins 3 0.3 10 1.1 199 22.2 526 58.7 0 0.0 142 15.8 16 1.8 896
Carlton Palmore Elementary K-5 Combee, Blake 1 0.2 1 0.2 132 28.0 109 23.1 2 0.4 207 43.9 19 4.0 471
Chain of Lakes Elementary K-5 Garner 3 0.3 54 5.2 206 19.7 327 31.3 2 0.2 420 40.2 33 3.2 1045
Citrus Ridge K-8 Bethune, D. Jenkins 1 0.1 15 0.9 248 15.5 928 58.0 6 0.4 364 22.8 37 2.3 1599
Clarence Boswell Elementary K-8 Garner, Combee, Blake 1 0.2 2 0.3 95 16.2 227 38.8 0 0.0 245 41.9 15 2.6 585
Cleveland Court Elementary K-5 Combee, Blake 0 0.0 17 4.5 74 19.4 90 23.6 0 0.0 197 51.7 3 0.8 381
Crystal Lake Elementary K-5 Combee, Blake 1 0.2 0 0.0 129 30.0 176 40.9 2 0.5 100 23.3 22 5.1 430
Davenport Elementary K-5 Bethune 1 0.1 10 1.4 117 16.1 459 63.2 2 0.3 130 17.9 7 1.0 726
Dixieland Elementary K-5 Combee, Blake 1 0.3 5 1.5 82 24.0 147 43.1 0 0.0 85 24.9 21 6.2 341
Dr. N.E. Roberts Elementary K-5 Combee, Blake 1 0.1 6 0.8 148 19.1 265 34.3 0 0.0 333 43.1 20 2.6 773
Eagle Lake Elementary K-5 Garner, Stephens 0 0.0 3 0.4 117 17.3 245 36.1 1 0.1 286 42.2 26 3.8 678
Eastside Elementary K-5 Bethune 2 0.3 0 0.0 140 22.5 431 69.3 0 0.0 43 6.9 6 1.0 622
Edgar L. Padgett Elementary K-5 Combee, Blake 1 0.2 7 1.4 124 24.1 168 32.6 1 0.2 200 38.8 14 2.7 515
Elbert Elementary K-5 Garner 2 0.3 6 0.8 244 32.1 274 36.0 0 0.0 200 26.3 35 4.6 761
Floral Ave Elementary K-5 Stephens 0 0.0 2 0.3 124 21.0 153 25.9 1 0.2 292 49.5 18 3.1 590
Frostproof/ Ben Hill Griffin Elementary K-5 Stephens 1 0.1 0 0.0 76 8.6 411 46.8 1 0.1 361 41.1 29 3.3 879
Garden Grove Elementary K-5 Garner 2 0.3 7 1.2 146 24.1 171 28.3 0 0.0 261 43.1 18 3.0 605
Griffin Elementary K-5 Combee, Blake 2 0.5 8 2.2 105 28.5 129 35.1 0 0.0 114 31.0 10 2.7 368
Highlands Grove Elementary K-5 Combee, Blake 2 0.3 22 2.9 92 12.2 193 25.6 0 0.0 412 54.7 32 4.2 753
Highland City Elementary K-5 Stephens, Combee, Blake 2 0.4 11 2.4 49 10.7 140 30.6 0 0.0 226 49.3 30 6.6 458
Horizons Elementary K-5 Bethune 5 0.4 22 1.6 271 20.0 876 64.8 1 0.1 161 11.9 16 1.2 1352

LEA Name:  Polk

Table 4:  Enrollment Data-Feeder School
      For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary 
Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.
      The enrollment data projections for Years 1, 2, 3, 4 and 5 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully 
implemented.
      Use additional sheets, if necessary.

Schools
Projected Enrollment as of October 1, 2023 (Project year 2)

PR/Award # S165A220010 
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Inwood Elementary K-5 Garner 1 0.3 6 1.9 151 46.6 97 29.9 0 0.0 56 17.3 13 4.0 324
J. Sikes Elementary K-5 Stephens, Combee, Blake 1 0.2 9 1.5 87 14.4 190 31.5 1 0.2 296 49.0 20 3.3 604
Jesse Keen Elementary K-5 Combee, Blake 0 0.0 2 0.3 83 12.6 449 67.9 0 0.0 110 16.6 17 2.6 661
John Snively Elementary K-5 Garner 0 0.0 1 0.3 81 21.2 227 59.4 1 0.3 59 15.4 13 3.4 382
Kathleen Elementary K-5 Combee, Blake 0 0.0 0 0.0 87 17.3 150 29.8 1 0.2 258 51.2 8 1.6 504
Lake Alfred Elementary K-5 Garner, Bethune 2 0.3 6 0.8 171 24.0 331 46.5 0 0.0 180 25.3 22 3.1 712
Lake Shipp Elementary K-5 Garner 0 0.0 11 1.9 206 35.2 188 32.1 0 0.0 143 24.4 38 6.5 586
Laurel Elementary K-5 Bethune 4 0.4 14 1.4 347 33.8 563 54.8 1 0.1 88 8.6 11 1.1 1028
Lena Vista Elementary K-5 Garner 4 0.5 4 0.5 158 18.1 311 35.5 2 0.2 358 40.9 38 4.3 875
Lewis Anna Woodbury Elementary 4 and 5 Stephens 0 0.0 1 0.5 25 13.6 102 55.4 0 0.0 53 28.8 3 1.6 184
Lewis Elementary K-3 Stephens 0 0.0 1 0.2 52 12.8 227 56.0 0 0.0 114 28.1 11 2.7 405
Loughman Oaks Elementary K-5 Bethune 0 0.0 9 0.9 160 15.3 657 62.6 0 0.0 203 19.4 20 1.9 1049
Medulla Elementary K-5 Combee, Blake 1 0.2 10 1.9 101 18.9 219 41.1 0 0.0 173 32.5 29 5.4 533
North Lakeland Elementary K-5 Combee, Blake 3 0.4 1 0.1 197 29.4 300 44.8 1 0.1 152 22.7 15 2.2 669
O.J. Pope Elementary K-5 Combee, Blake 0 0.0 1 0.2 76 18.2 213 51.1 1 0.2 117 28.1 9 2.2 417
Palmetto Elementary K-5 Bethune 2 0.4 3 0.5 124 22.6 353 64.3 4 0.7 55 10.0 8 1.5 549
Phillip O'Brien Elementary K-5 Combee, Blake 0 0.0 1 0.2 185 28.5 212 32.6 2 0.3 211 32.5 39 6.0 650
Pinewood Elementary K-5 Garner 3 0.4 1 0.1 147 21.5 262 38.4 0 0.0 252 36.9 18 2.6 683
Polk City Elementary K-5 Garner, Combee, Blake 0 0.0 3 0.5 20 3.4 161 27.3 1 0.2 388 65.8 17 2.9 590
Purcell Elementary K-5 Stephens 1 0.2 0 0.0 53 11.1 222 46.3 0 0.0 195 40.7 8 1.7 479
R. Bruce Wagner Elementary K-5 Stephens, Combee, Blake 0 0.0 8 0.9 95 10.5 394 43.7 0 0.0 377 41.8 27 3.0 901
R. Clem Churchwell Elementary K-5 Combee, Blake 0 0.0 16 2.0 106 13.6 287 36.7 3 0.4 340 43.5 29 3.7 781
Sandhill Elementary K-5 Bethune 1 0.1 11 1.2 194 21.0 547 59.3 1 0.1 155 16.8 14 1.5 923
Scott Lake Elementary K-5 Combee, Blake 1 0.1 16 2.1 95 12.6 185 24.6 1 0.1 431 57.4 22 2.9 751
Sleepy Hill Elementary K-5 Combee, Blake 1 0.1 16 2.2 160 21.9 352 48.3 0 0.0 185 25.4 15 2.1 729
Socrum Elementary K-5 Combee, Blake 1 0.2 4 0.8 108 20.7 136 26.0 3 0.6 263 50.3 8 1.5 523
Southwest Elementary K-5 Combee, Blake 0 0.0 5 1.3 81 20.3 122 30.5 1 0.3 171 42.8 20 5.0 400
Spessard Holland Elementary K-5 Stephens 1 0.1 15 2.0 165 22.2 207 27.8 0 0.0 326 43.8 30 4.0 744
Spook Hill Elementary K-5 Garner, Stephens 0 0.0 2 0.3 158 26.2 203 33.7 1 0.2 218 36.2 20 3.3 602
Valleyview Elementary K-5 Combee, Blake 3 0.4 58 7.0 109 13.2 163 19.7 0 0.0 473 57.2 21 2.5 827
Walter Caldwell Elementary K-5 Garner 2 0.2 6 0.7 180 22.3 301 37.3 0 0.0 287 35.5 32 4.0 808
Wendell Watson Elementary K-5 Combee, Blake 6 0.7 10 1.2 112 13.0 221 25.7 0 0.0 484 56.3 26 3.0 859
Willow Oak School K-5 Stephens 0 0.0 4 0.5 35 4.2 536 64.6 1 0.1 239 28.8 15 1.8 830
Crystal Lake Middle 6-8 Blake 0 0.0 10 1.0 202 21.0 422 43.8 2 0.2 295 30.6 32 3.3 963
Kathleen Middle 6-8 Blake 3 0.4 3 0.4 153 20.1 282 37.0 0 0.0 303 39.7 19 2.5 763
Lake Gibson Middle 6-8 Blake 5 0.4 22 1.8 231 19.4 349 29.3 2 0.2 551 46.2 32 2.7 1192
Lake Marion Creek Middle 6-8 D. Jenkins 1 0.1 6 0.6 309 30.7 567 56.4 3 0.3 99 9.9 20 2.0 1005
Lakeland Highlands Middle 6-8 Blake 2 0.2 33 2.8 183 15.4 303 25.4 2 0.2 621 52.1 47 3.9 1191
Shelley Boone Middle (*rezoning) 6-8 D. Jenkins 3 0.3 5 0.5 223 21.1 699 66.1 0 0.0 117 11.1 10 0.9 1057
Sleepy Hill Middle 6-8 Blake 2 0.2 16 1.5 282 26.1 467 43.2 1 0.1 274 25.3 40 3.7 1082
Southwest Middle 6-8 Blake 1 0.1 9 1.1 215 26.1 311 37.7 2 0.2 250 30.3 36 4.4 824

PR/Award # S165A220010 
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Alta Vista Elementary K-5 Bethune 1 0.1 10 1.3 152 20.4 470 63.1 1 0.1 100 13.4 11 1.5 745
Alturas Elementary K-5 Stephens 2 0.6 1 0.3 34 9.7 86 24.6 0 0.0 225 64.3 2 0.6 350
Auburndale Central Elementary K-5 Garner 2 0.5 3 0.8 103 27.4 146 38.8 0 0.0 108 28.7 14 3.7 376
Bella Citta K-8 Bethune, D. Jenkins 3 0.3 11 1.2 201 22.2 530 58.6 0 0.0 143 15.8 17 1.9 905
Carlton Palmore Elementary K-5 Combee, Blake 1 0.2 1 0.2 132 27.7 115 24.1 2 0.4 207 43.4 19 4.0 477
Chain of Lakes Elementary K-5 Garner 3 0.3 54 5.1 209 19.8 332 31.5 2 0.2 420 39.9 33 3.1 1053
Citrus Ridge K-8 Bethune, D. Jenkins 1 0.1 15 0.9 250 15.5 934 58.1 6 0.4 364 22.6 38 2.4 1608
Clarence Boswell Elementary K-8 Garner, Combee, Blake 1 0.2 2 0.3 98 16.5 230 38.7 0 0.0 246 41.4 17 2.9 594
Cleveland Court Elementary K-5 Combee, Blake 0 0.0 17 4.4 77 19.7 94 24.1 0 0.0 198 50.8 4 1.0 390
Crystal Lake Elementary K-5 Combee, Blake 1 0.2 0 0.0 129 30.0 176 40.9 2 0.5 100 23.3 22 5.1 430
Davenport Elementary K-5 Bethune 1 0.1 10 1.4 121 16.4 465 63.0 2 0.3 132 17.9 7 0.9 738
Dixieland Elementary K-5 Combee, Blake 1 0.3 5 1.4 82 23.7 150 43.4 0 0.0 87 25.1 21 6.1 346
Dr. N.E. Roberts Elementary K-5 Combee, Blake 1 0.1 6 0.8 148 19.0 269 34.6 0 0.0 334 42.9 20 2.6 778
Eagle Lake Elementary K-5 Garner, Stephens 0 0.0 3 0.4 117 17.3 245 36.1 1 0.1 286 42.2 26 3.8 678
Eastside Elementary K-5 Bethune 2 0.3 0 0.0 140 22.4 433 69.4 0 0.0 43 6.9 6 1.0 624
Edgar L. Padgett Elementary K-5 Combee, Blake 1 0.2 7 1.3 127 24.1 173 32.9 1 0.2 202 38.4 15 2.9 526
Elbert Elementary K-5 Garner 2 0.3 9 1.2 246 31.9 277 36.0 0 0.0 201 26.1 35 4.5 770
Floral Ave Elementary K-5 Stephens 0 0.0 2 0.3 128 21.3 159 26.4 1 0.2 293 48.7 19 3.2 602
Frostproof/ Ben Hill Griffin Elementary K-5 Stephens 1 0.1 0 0.0 79 8.9 415 46.8 1 0.1 362 40.8 29 3.3 887
Garden Grove Elementary K-5 Garner 2 0.3 7 1.2 146 24.1 171 28.3 0 0.0 261 43.1 18 3.0 605
Griffin Elementary K-5 Combee, Blake 2 0.5 8 2.1 109 28.8 134 35.4 0 0.0 116 30.6 10 2.6 379
Highlands Grove Elementary K-5 Combee, Blake 2 0.3 22 2.9 95 12.5 196 25.8 0 0.0 414 54.4 32 4.2 761
Highland City Elementary K-5 Stephens, Combee, Blake 2 0.4 11 2.4 52 11.1 145 31.0 0 0.0 228 48.7 30 6.4 468
Horizons Elementary K-5 Bethune 5 0.4 22 1.6 271 19.9 881 64.7 1 0.1 165 12.1 16 1.2 1361

LEA Name:  Polk

Table 4:  Enrollment Data-Feeder School
      For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, 
Elementary Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.
      The enrollment data projections for Years 1, 2, 3, 4 and 5 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully 
implemented.
      Use additional sheets, if necessary.

Schools
Projected Enrollment as of October 1, 2024 (Project year 3)

PR/Award # S165A220010 
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Inwood Elementary K-5 Garner 1 0.3 6 1.8 151 45.3 103 30.9 0 0.0 59 17.7 13 3.9 333
J. Sikes Elementary K-5 Stephens, Combee, Blake 1 0.2 9 1.5 90 14.7 192 31.4 1 0.2 298 48.8 20 3.3 611
Jesse Keen Elementary K-5 Combee, Blake 0 0.0 2 0.3 84 12.7 449 67.6 0 0.0 110 16.6 19 2.9 664
John Snively Elementary K-5 Garner 0 0.0 1 0.3 81 21.2 227 59.4 1 0.3 59 15.4 13 3.4 382
Kathleen Elementary K-5 Combee, Blake 0 0.0 0 0.0 90 17.5 152 29.6 1 0.2 259 50.5 11 2.1 513
Lake Alfred Elementary K-5 Garner, Bethune 2 0.3 6 0.8 171 24.0 331 46.5 0 0.0 180 25.3 22 3.1 712
Lake Shipp Elementary K-5 Garner 0 0.0 11 1.9 208 35.0 194 32.7 0 0.0 143 24.1 38 6.4 594
Laurel Elementary K-5 Bethune 4 0.4 14 1.4 348 33.6 567 54.7 1 0.1 90 8.7 12 1.2 1036
Lena Vista Elementary K-5 Garner 4 0.5 4 0.5 159 18.1 314 35.7 2 0.2 359 40.8 38 4.3 880
Lewis Anna Woodbury Elementary 4 and 5 Stephens 0 0.0 1 0.5 26 13.5 106 54.9 0 0.0 57 29.5 3 1.6 193
Lewis Elementary K-3 Stephens 0 0.0 1 0.2 52 12.8 227 56.0 0 0.0 114 28.1 11 2.7 405
Loughman Oaks Elementary K-5 Bethune 0 0.0 9 0.9 160 15.3 657 62.6 0 0.0 203 19.4 20 1.9 1049
Medulla Elementary K-5 Combee, Blake 1 0.2 10 1.9 103 19.2 220 41.0 0 0.0 174 32.4 29 5.4 537
North Lakeland Elementary K-5 Combee, Blake 3 0.4 1 0.1 197 29.4 300 44.8 1 0.1 152 22.7 15 2.2 669
O.J. Pope Elementary K-5 Combee, Blake 0 0.0 1 0.2 78 18.5 215 51.1 1 0.2 117 27.8 9 2.1 421
Palmetto Elementary K-5 Bethune 2 0.4 3 0.5 124 22.2 359 64.3 4 0.7 58 10.4 8 1.4 558
Phillip O'Brien Elementary K-5 Combee, Blake 0 0.0 1 0.2 185 28.3 215 32.9 2 0.3 212 32.4 39 6.0 654
Pinewood Elementary K-5 Garner 3 0.4 1 0.1 147 21.5 262 38.4 0 0.0 252 36.9 18 2.6 683
Polk City Elementary K-5 Garner, Combee, Blake 0 0.0 3 0.5 20 3.4 161 27.3 1 0.2 388 65.8 17 2.9 590
Purcell Elementary K-5 Stephens 1 0.2 0 0.0 53 11.1 222 46.3 0 0.0 195 40.7 8 1.7 479
R. Bruce Wagner Elementary K-5 Stephens, Combee, Blake 0 0.0 8 0.9 98 10.8 398 43.7 0 0.0 379 41.6 27 3.0 910
R. Clem Churchwell Elementary K-5 Combee, Blake 0 0.0 16 2.0 109 13.8 292 36.9 3 0.4 342 43.2 29 3.7 791
Sandhill Elementary K-5 Bethune 1 0.1 11 1.2 194 21.0 549 59.3 1 0.1 156 16.8 14 1.5 926
Scott Lake Elementary K-5 Combee, Blake 1 0.1 16 2.1 98 12.9 190 24.9 1 0.1 434 57.0 22 2.9 762
Sleepy Hill Elementary K-5 Combee, Blake 1 0.1 16 2.2 162 22.0 355 48.2 0 0.0 186 25.3 16 2.2 736
Socrum Elementary K-5 Combee, Blake 1 0.2 4 0.8 108 20.6 138 26.3 3 0.6 263 50.1 8 1.5 525
Southwest Elementary K-5 Combee, Blake 0 0.0 5 1.2 82 20.2 125 30.8 1 0.2 173 42.6 20 4.9 406
Spessard Holland Elementary K-5 Stephens 1 0.1 15 2.0 168 22.2 215 28.4 0 0.0 327 43.3 30 4.0 756
Spook Hill Elementary K-5 Garner, Stephens 0 0.0 2 0.3 162 26.3 210 34.1 1 0.2 219 35.6 21 3.4 615
Valleyview Elementary K-5 Combee, Blake 3 0.4 58 6.9 111 13.3 168 20.1 0 0.0 476 56.9 21 2.5 837
Walter Caldwell Elementary K-5 Garner 2 0.2 6 0.7 183 22.4 305 37.3 0 0.0 288 35.3 33 4.0 817
Wendell Watson Elementary K-5 Combee, Blake 6 0.7 10 1.1 113 13.0 227 26.1 0 0.0 488 56.1 26 3.0 870
Willow Oak School K-5 Stephens 0 0.0 4 0.5 37 4.4 543 64.6 1 0.1 240 28.6 15 1.8 840
Crystal Lake Middle 6-8 Blake 0 0.0 10 1.0 204 21.1 423 43.7 2 0.2 296 30.6 32 3.3 967
Kathleen Middle 6-8 Blake 3 0.4 3 0.4 153 20.1 282 37.0 0 0.0 303 39.7 19 2.5 763
Lake Gibson Middle 6-8 Blake 5 0.4 22 1.8 233 19.4 355 29.5 2 0.2 553 46.0 32 2.7 1202
Lake Marion Creek Middle 6-8 D. Jenkins 1 0.1 6 0.6 310 30.6 574 56.7 3 0.3 99 9.8 20 2.0 1013
Lakeland Highlands Middle 6-8 Blake 2 0.2 33 2.7 185 15.4 308 25.6 2 0.2 624 52.0 47 3.9 1201
Shelley Boone Middle 6-8 D. Jenkins 3 0.3 5 0.5 223 20.9 705 66.2 0 0.0 119 11.2 10 0.9 1065
Sleepy Hill Middle 6-8 Blake 2 0.2 16 1.5 283 26.1 470 43.3 1 0.1 274 25.2 40 3.7 1086
Southwest Middle 6-8 Blake 1 0.1 9 1.1 215 25.9 315 38.0 2 0.2 252 30.4 36 4.3 830

PR/Award # S165A220010 
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Alta Vista Elementary K-5 Bethune 1 0.1 10 1.3 152 20.3 472 63.2 1 0.1 100 13.4 11 1.5 747
Alturas Elementary K-5 Stephens 2 0.6 1 0.3 35 9.9 88 24.9 0 0.0 225 63.7 2 0.6 353
Auburndale Central Elementary K-5 Garner 2 0.5 3 0.8 105 27.8 146 38.6 0 0.0 108 28.6 14 3.7 378
Bella Citta K-8 Bethune, D. Jenkins 3 0.3 11 1.2 202 22.2 533 58.5 0 0.0 144 15.8 18 2.0 911
Carlton Palmore Elementary K-5 Combee, Blake 1 0.2 1 0.2 133 27.6 118 24.5 2 0.4 208 43.2 19 3.9 482
Chain of Lakes Elementary K-5 Garner 3 0.3 54 5.1 211 19.9 335 31.6 2 0.2 421 39.8 33 3.1 1059
Citrus Ridge K-8 Bethune, D. Jenkins 1 0.1 15 0.9 250 15.5 937 58.1 6 0.4 364 22.6 39 2.4 1612
Clarence Boswell Elementary K-8 Garner, Combee, Blake 1 0.2 2 0.3 100 16.7 232 38.7 0 0.0 247 41.2 17 2.8 599
Cleveland Court Elementary K-5 Combee, Blake 0 0.0 17 4.3 77 19.6 97 24.7 0 0.0 198 50.4 4 1.0 393
Crystal Lake Elementary K-5 Combee, Blake 1 0.2 0 0.0 129 30.0 176 40.9 2 0.5 100 23.3 22 5.1 430
Davenport Elementary K-5 Bethune 1 0.1 10 1.4 121 16.4 466 63.1 2 0.3 132 17.9 7 0.9 739
Dixieland Elementary K-5 Combee, Blake 1 0.3 5 1.4 84 24.1 150 43.1 0 0.0 87 25.0 21 6.0 348
Dr. N.E. Roberts Elementary K-5 Combee, Blake 1 0.1 6 0.8 148 19.0 269 34.6 0 0.0 334 42.9 20 2.6 778
Eagle Lake Elementary K-5 Garner, Stephens 0 0.0 3 0.4 117 17.2 247 36.3 1 0.1 286 42.1 26 3.8 680
Eastside Elementary K-5 Bethune 2 0.3 0 0.0 142 22.6 435 69.2 0 0.0 43 6.8 7 1.1 629
Edgar L. Padgett Elementary K-5 Combee, Blake 1 0.2 7 1.3 127 24.0 176 33.3 1 0.2 202 38.2 15 2.8 529
Elbert Elementary K-5 Garner 2 0.3 9 1.2 246 31.9 277 36.0 0 0.0 201 26.1 35 4.5 770
Floral Ave Elementary K-5 Stephens 0 0.0 2 0.3 131 21.5 164 26.9 1 0.2 293 48.0 19 3.1 610
Frostproof/ Ben Hill Griffin Elementary K-5 Stephens 1 0.1 0 0.0 80 9.0 417 46.9 1 0.1 362 40.7 29 3.3 890
Garden Grove Elementary K-5 Garner 2 0.3 7 1.1 146 23.9 176 28.8 0 0.0 261 42.7 19 3.1 611
Griffin Elementary K-5 Combee, Blake 2 0.5 8 2.1 109 28.8 134 35.4 0 0.0 116 30.6 10 2.6 379
Highlands Grove Elementary K-5 Combee, Blake 2 0.3 22 2.9 97 12.6 200 26.1 0 0.0 414 54.0 32 4.2 767
Highland City Elementary K-5 Stephens, Combee, Blake 2 0.4 11 2.4 52 11.1 145 31.0 0 0.0 228 48.7 30 6.4 468
Horizons Elementary K-5 Bethune 5 0.4 22 1.6 271 19.9 881 64.7 1 0.1 165 12.1 16 1.2 1361

LEA Name:  Polk

Table 4:  Enrollment Data-Feeder School
      For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, 
Elementary Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.
      The enrollment data projections for Years 1, 2, 3, 4 and 5 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully 
implemented.
      Use additional sheets, if necessary.

Schools
Projected Enrollment as of October 1, 2025 (Project year 4)
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Inwood Elementary K-5 Garner 1 0.3 6 1.8 151 45.3 103 30.9 0 0.0 59 17.7 13 3.9 333
J. Sikes Elementary K-5 Stephens, Combee, Blake 1 0.2 9 1.5 92 14.9 195 31.7 1 0.2 298 48.4 20 3.2 616
Jesse Keen Elementary K-5 Combee, Blake 0 0.0 2 0.3 84 12.7 449 67.6 0 0.0 110 16.6 19 2.9 664
John Snively Elementary K-5 Garner 0 0.0 1 0.3 81 21.2 227 59.4 1 0.3 59 15.4 13 3.4 382
Kathleen Elementary K-5 Combee, Blake 0 0.0 0 0.0 92 17.7 156 30.1 1 0.2 259 49.9 11 2.1 519
Lake Alfred Elementary K-5 Garner, Bethune 2 0.3 6 0.8 171 24.0 331 46.5 0 0.0 180 25.3 22 3.1 712
Lake Shipp Elementary K-5 Garner 0 0.0 11 1.8 208 34.7 200 33.3 0 0.0 143 23.8 38 6.3 600
Laurel Elementary K-5 Bethune 4 0.4 14 1.4 348 33.6 567 54.7 1 0.1 90 8.7 12 1.2 1036
Lena Vista Elementary K-5 Garner 4 0.5 4 0.5 160 18.1 317 35.9 2 0.2 359 40.6 38 4.3 884
Lewis Anna Woodbury Elementary 4 and 5 Stephens 0 0.0 1 0.5 26 13.5 106 54.9 0 0.0 57 29.5 3 1.6 193
Lewis Elementary K-3 Stephens 0 0.0 1 0.2 52 12.8 227 56.0 0 0.0 114 28.1 11 2.7 405
Loughman Oaks Elementary K-5 Bethune 0 0.0 9 0.9 160 15.3 657 62.6 0 0.0 203 19.4 20 1.9 1049
Medulla Elementary K-5 Combee, Blake 1 0.2 10 1.8 104 19.2 222 41.0 0 0.0 175 32.3 29 5.4 541
North Lakeland Elementary K-5 Combee, Blake 3 0.4 1 0.1 197 29.4 300 44.8 1 0.1 152 22.7 15 2.2 669
O.J. Pope Elementary K-5 Combee, Blake 0 0.0 1 0.2 78 18.5 215 51.1 1 0.2 117 27.8 9 2.1 421
Palmetto Elementary K-5 Bethune 2 0.4 3 0.5 124 22.2 359 64.3 4 0.7 58 10.4 8 1.4 558
Phillip O'Brien Elementary K-5 Combee, Blake 0 0.0 1 0.2 185 28.2 218 33.2 2 0.3 212 32.3 39 5.9 657
Pinewood Elementary K-5 Garner 3 0.4 1 0.1 147 21.3 268 38.9 0 0.0 252 36.6 18 2.6 689
Polk City Elementary K-5 Garner, Combee, Blake 0 0.0 3 0.5 20 3.4 161 27.3 1 0.2 388 65.8 17 2.9 590
Purcell Elementary K-5 Stephens 1 0.2 0 0.0 53 11.1 222 46.3 0 0.0 195 40.7 8 1.7 479
R. Bruce Wagner Elementary K-5 Stephens, Combee, Blake 0 0.0 8 0.9 101 11.0 400 43.6 0 0.0 381 41.5 28 3.1 918
R. Clem Churchwell Elementary K-5 Combee, Blake 0 0.0 16 2.0 111 13.9 295 36.9 3 0.4 345 43.2 29 3.6 799
Sandhill Elementary K-5 Bethune 1 0.1 11 1.2 194 21.0 549 59.3 1 0.1 156 16.8 14 1.5 926
Scott Lake Elementary K-5 Combee, Blake 1 0.1 16 2.1 101 13.0 198 25.5 1 0.1 436 56.2 23 3.0 776
Sleepy Hill Elementary K-5 Combee, Blake 1 0.1 16 2.2 162 22.0 355 48.2 0 0.0 186 25.3 16 2.2 736
Socrum Elementary K-5 Combee, Blake 1 0.2 4 0.7 110 20.4 145 27.0 3 0.6 266 49.4 9 1.7 538
Southwest Elementary K-5 Combee, Blake 0 0.0 5 1.2 82 20.0 128 31.3 1 0.2 173 42.3 20 4.9 409
Spessard Holland Elementary K-5 Stephens 1 0.1 15 2.0 168 22.2 217 28.6 0 0.0 327 43.1 30 4.0 758
Spook Hill Elementary K-5 Garner, Stephens 0 0.0 2 0.3 163 26.2 214 34.5 1 0.2 220 35.4 21 3.4 621
Valleyview Elementary K-5 Combee, Blake 3 0.4 58 6.9 113 13.4 174 20.6 0 0.0 477 56.4 21 2.5 846
Walter Caldwell Elementary K-5 Garner 2 0.2 6 0.7 185 22.4 310 37.5 0 0.0 289 35.0 34 4.1 826
Wendell Watson Elementary K-5 Combee, Blake 6 0.7 10 1.1 115 13.1 234 26.6 0 0.0 489 55.6 26 3.0 880
Willow Oak School K-5 Stephens 0 0.0 4 0.5 37 4.4 543 64.6 1 0.1 240 28.6 15 1.8 840
Crystal Lake Middle 6-8 Blake 0 0.0 10 1.0 206 21.2 425 43.8 2 0.2 296 30.5 32 3.3 971
Kathleen Middle 6-8 Blake 3 0.4 3 0.4 153 20.1 282 37.0 0 0.0 303 39.7 19 2.5 763
Lake Gibson Middle 6-8 Blake 5 0.4 22 1.8 236 19.4 364 29.9 2 0.2 554 45.6 33 2.7 1216
Lake Marion Creek Middle 6-8 D. Jenkins 1 0.1 6 0.6 310 30.6 574 56.7 3 0.3 99 9.8 20 2.0 1013
Lakeland Highlands Middle 6-8 Blake 2 0.2 33 2.7 188 15.5 314 25.9 2 0.2 627 51.7 47 3.9 1213
Shelley Boone Middle 6-8 D. Jenkins 3 0.3 5 0.5 223 20.9 705 66.2 0 0.0 119 11.2 10 0.9 1065
Sleepy Hill Middle 6-8 Blake 2 0.2 16 1.5 283 26.1 470 43.3 1 0.1 274 25.2 40 3.7 1086
Southwest Middle 6-8 Blake 1 0.1 9 1.1 215 25.5 321 38.1 2 0.2 258 30.6 36 4.3 842
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Alta Vista Elementary K-5 Bethune 1 0.1 10 1.3 152 20.3 472 63.2 1 0.1 100 13.4 11 1.5 747
Alturas Elementary K-5 Stephens 2 0.6 1 0.3 37 10.2 93 25.6 0 0.0 227 62.5 3 0.8 363
Auburndale Central Elementary K-5 Garner 2 0.5 3 0.8 105 27.8 146 38.6 0 0.0 108 28.6 14 3.7 378
Bella Citta K-8 Bethune, D. Jenkins 3 0.3 11 1.2 203 22.0 540 58.5 0 0.0 147 15.9 19 2.1 923
Carlton Palmore Elementary K-5 Combee, Blake 1 0.2 1 0.2 133 27.2 124 25.4 2 0.4 209 42.7 19 3.9 489
Chain of Lakes Elementary K-5 Garner 3 0.3 54 5.1 211 19.9 335 31.6 2 0.2 421 39.8 33 3.1 1059
Citrus Ridge K-8 Bethune, D. Jenkins 1 0.1 15 0.9 251 15.5 941 58.2 6 0.4 365 22.6 39 2.4 1618
Clarence Boswell Elementary K-8 Garner, Combee, Blake 1 0.2 2 0.3 100 16.7 232 38.7 0 0.0 247 41.2 17 2.8 599
Cleveland Court Elementary K-5 Combee, Blake 0 0.0 17 4.3 78 19.6 99 24.9 0 0.0 199 50.1 4 1.0 397
Crystal Lake Elementary K-5 Combee, Blake 1 0.2 0 0.0 129 30.0 176 40.9 2 0.5 100 23.3 22 5.1 430
Davenport Elementary K-5 Bethune 1 0.1 10 1.4 121 16.4 466 63.1 2 0.3 132 17.9 7 0.9 739
Dixieland Elementary K-5 Combee, Blake 1 0.3 5 1.4 84 23.7 155 43.8 0 0.0 88 24.9 21 5.9 354
Dr. N.E. Roberts Elementary K-5 Combee, Blake 1 0.1 6 0.8 149 19.1 271 34.7 0 0.0 334 42.8 20 2.6 781
Eagle Lake Elementary K-5 Garner, Stephens 0 0.0 3 0.4 119 17.3 251 36.5 1 0.1 287 41.8 26 3.8 687
Eastside Elementary K-5 Bethune 2 0.3 0 0.0 142 22.6 435 69.2 0 0.0 43 6.8 7 1.1 629
Edgar L. Padgett Elementary K-5 Combee, Blake 1 0.2 7 1.3 127 23.8 181 33.9 1 0.2 202 37.8 15 2.8 534
Elbert Elementary K-5 Garner 2 0.3 9 1.2 246 31.9 277 36.0 0 0.0 201 26.1 35 4.5 770
Floral Ave Elementary K-5 Stephens 0 0.0 2 0.3 131 21.3 168 27.4 1 0.2 293 47.7 19 3.1 614
Frostproof/ Ben Hill Griffin Elementary K-5 Stephens 1 0.1 0 0.0 80 9.0 417 46.9 1 0.1 362 40.7 29 3.3 890
Garden Grove Elementary K-5 Garner 2 0.3 7 1.1 146 23.7 181 29.4 0 0.0 261 42.4 19 3.1 616
Griffin Elementary K-5 Combee, Blake 2 0.5 8 2.1 109 28.8 134 35.4 0 0.0 116 30.6 10 2.6 379
Highlands Grove Elementary K-5 Combee, Blake 2 0.3 22 2.8 99 12.7 208 26.7 0 0.0 415 53.3 32 4.1 778
Highland City Elementary K-5 Stephens, Combee, Blake 2 0.4 11 2.4 52 11.1 145 31.0 0 0.0 228 48.7 30 6.4 468
Horizons Elementary K-5 Bethune 5 0.4 22 1.6 271 19.9 881 64.7 1 0.1 165 12.1 16 1.2 1361

LEA Name:  Polk

Table 4:  Enrollment Data-Feeder School
      For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, 
Elementary Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.
      The enrollment data projections for Years 1, 2, 3, 4 and 5 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully 
implemented.
      Use additional sheets, if necessary.

Schools
Projected Enrollment as of October 1, 2026 (Project year 5)
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Inwood Elementary K-5 Garner 1 0.3 6 1.8 151 44.8 106 31.5 0 0.0 60 17.8 13 3.9 337
J. Sikes Elementary K-5 Stephens, Combee, Blake 1 0.2 9 1.4 94 15.1 198 31.9 1 0.2 298 48.0 20 3.2 621
Jesse Keen Elementary K-5 Combee, Blake 0 0.0 2 0.3 84 12.7 449 67.6 0 0.0 110 16.6 19 2.9 664
John Snively Elementary K-5 Garner 0 0.0 1 0.3 81 21.2 227 59.4 1 0.3 59 15.4 13 3.4 382
Kathleen Elementary K-5 Combee, Blake 0 0.0 0 0.0 94 17.9 159 30.3 1 0.2 260 49.5 11 2.1 525
Lake Alfred Elementary K-5 Garner, Bethune 2 0.3 6 0.8 171 24.0 331 46.5 0 0.0 180 25.3 22 3.1 712
Lake Shipp Elementary K-5 Garner 0 0.0 11 1.8 208 34.2 208 34.2 0 0.0 143 23.5 38 6.3 608
Laurel Elementary K-5 Bethune 4 0.4 14 1.4 348 33.6 567 54.7 1 0.1 90 8.7 12 1.2 1036
Lena Vista Elementary K-5 Garner 4 0.5 4 0.5 161 18.2 319 36.0 2 0.2 359 40.5 38 4.3 887
Lewis Anna Woodbury Elementary 4 and 5 Stephens 0 0.0 1 0.5 26 13.5 106 54.9 0 0.0 57 29.5 3 1.6 193
Lewis Elementary K-3 Stephens 0 0.0 1 0.2 52 12.8 227 56.0 0 0.0 114 28.1 11 2.7 405
Loughman Oaks Elementary K-5 Bethune 0 0.0 9 0.9 160 15.3 657 62.6 0 0.0 203 19.4 20 1.9 1049
Medulla Elementary K-5 Combee, Blake 1 0.2 10 1.8 104 19.2 222 41.0 0 0.0 175 32.3 29 5.4 541
North Lakeland Elementary K-5 Combee, Blake 3 0.4 1 0.1 197 29.4 300 44.8 1 0.1 152 22.7 15 2.2 669
O.J. Pope Elementary K-5 Combee, Blake 0 0.0 1 0.2 78 18.5 215 51.1 1 0.2 117 27.8 9 2.1 421
Palmetto Elementary K-5 Bethune 2 0.4 3 0.5 124 22.2 359 64.3 4 0.7 58 10.4 8 1.4 558
Phillip O'Brien Elementary K-5 Combee, Blake 0 0.0 1 0.2 185 27.8 224 33.7 2 0.3 214 32.2 39 5.9 665
Pinewood Elementary K-5 Garner 3 0.4 1 0.1 147 21.2 270 39.0 0 0.0 253 36.5 19 2.7 693
Polk City Elementary K-5 Garner, Combee, Blake 0 0.0 3 0.5 20 3.4 161 27.3 1 0.2 388 65.8 17 2.9 590
Purcell Elementary K-5 Stephens 1 0.2 0 0.0 53 11.1 222 46.3 0 0.0 195 40.7 8 1.7 479
R. Bruce Wagner Elementary K-5 Stephens, Combee, Blake 0 0.0 8 0.9 101 11.0 400 43.6 0 0.0 381 41.5 28 3.1 918
R. Clem Churchwell Elementary K-5 Combee, Blake 0 0.0 16 2.0 112 13.9 297 37.0 3 0.4 346 43.1 29 3.6 803
Sandhill Elementary K-5 Bethune 1 0.1 11 1.2 194 21.0 549 59.3 1 0.1 156 16.8 14 1.5 926
Scott Lake Elementary K-5 Combee, Blake 1 0.1 16 2.0 104 13.1 208 26.2 1 0.1 440 55.5 23 2.9 793
Sleepy Hill Elementary K-5 Combee, Blake 1 0.1 16 2.2 162 22.0 355 48.2 0 0.0 186 25.3 16 2.2 736
Socrum Elementary K-5 Combee, Blake 1 0.2 4 0.7 112 20.4 151 27.5 3 0.5 268 48.8 10 1.8 549
Southwest Elementary K-5 Combee, Blake 0 0.0 5 1.2 82 19.8 133 32.1 1 0.2 173 41.8 20 4.8 414
Spessard Holland Elementary K-5 Stephens 1 0.1 15 2.0 168 22.0 221 29.0 0 0.0 327 42.9 30 3.9 762
Spook Hill Elementary K-5 Garner, Stephens 0 0.0 2 0.3 163 26.2 214 34.5 1 0.2 220 35.4 21 3.4 621
Valleyview Elementary K-5 Combee, Blake 3 0.4 58 6.8 115 13.4 181 21.1 0 0.0 478 55.8 21 2.5 856
Walter Caldwell Elementary K-5 Garner 2 0.2 6 0.7 185 22.4 310 37.5 0 0.0 289 35.0 34 4.1 826
Wendell Watson Elementary K-5 Combee, Blake 6 0.7 10 1.1 117 13.1 241 27.1 0 0.0 490 55.1 26 2.9 890
Willow Oak School K-5 Stephens 0 0.0 4 0.5 37 4.4 543 64.6 1 0.1 240 28.6 15 1.8 840
Crystal Lake Middle 6-8 Blake 0 0.0 10 1.0 206 21.2 425 43.8 2 0.2 296 30.5 32 3.3 971
Kathleen Middle 6-8 Blake 3 0.4 3 0.4 153 20.1 282 37.0 0 0.0 303 39.7 19 2.5 763
Lake Gibson Middle 6-8 Blake 5 0.4 22 1.8 239 19.5 372 30.3 2 0.2 554 45.2 33 2.7 1227
Lake Marion Creek Middle 6-8 D. Jenkins 1 0.1 6 0.6 310 30.6 574 56.7 3 0.3 99 9.8 20 2.0 1013
Lakeland Highlands Middle 6-8 Blake 2 0.2 33 2.7 193 15.8 319 26.1 2 0.2 627 51.2 48 3.9 1224
Shelley Boone Middle 6-8 D. Jenkins 3 0.3 5 0.5 223 20.9 705 66.2 0 0.0 119 11.2 10 0.9 1065
Sleepy Hill Middle 6-8 Blake 2 0.2 16 1.5 283 26.1 470 43.3 1 0.1 274 25.2 40 3.7 1086
Southwest Middle 6-8 Blake 1 0.1 9 1.1 215 25.5 321 38.1 2 0.2 258 30.6 36 4.3 842
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POLK COUNTY PUBLIC SCHOOLS 

AMPLIFYING MAGNET SCHOOLS (AMP) 

COMPETITIVE PRIORITY 2 – NEW AND REVISED MAGNET SCHOOLS 
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TABLE OF CONTENTS 

SCHOOL TYPE PAGE 

Blake Academy K-8 new 2 

Bethune Academy K-5 revised 42 

Combee Academy K-5 revised 65 

D. Jenkins Academy 6-8 revised 85 

Garner Elementary Academy K-5 new 101 

Stephens Elementary Academy K-5 new 127 
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TABLE 5 – ATTACHMENT 

School: Blake Academy K-8 

New Magnet Program 

Magnet Theme: Primary Cambridge and Lower Secondary Cambridge 

The AMP project will include six schools, 

three revised and three new magnets, that will 

engage diverse Polk County students in 

meaningful, innovative, and rigorous academic 

experiences. The targeted schools are located 

in low-income areas in the district and will 

serve numerous students who will have the opportunity to be the first in their families to graduate 

from high school or attend college. The AMP is designed to enable families to be an active part 

of their child’s educational process. Furthermore, the grant will assist the school district in 

reducing minority isolation, ensuring equitable access to students of all races, and promote 

equity in rigorous learning opportunities that will prepare students for postsecondary success. An 

added benefit of the AMP project is that these schools will create seamless K-12 educational 

continua. Students attending Blake Academy K-5 will feed into Blake Academy 6-8 Cambridge 

program for middle school. Following the 8th grade, all Blake Academy Cambridge students will 

be prepared to apply to the Tenoroc High School Magnet Cambridge program for grades 9-12. 

The continuum of services will ensure vertical alignment of supports and curriculum to assist all 

students in navigating the rigorous, college-preparatory Cambridge program. 
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R.W. BLAKE ACADEMY K-5 – NEW MAGNET PROGRAM 
 

Rosabelle W. Blake K-5 Academy is located in the central Lakeland. Lakeland is the 

largest city of Polk County with over 100,000 permanent residents. This large school campus is 

shared by Blake K-5 and Blake 6-8 schools and can house close to 800 students at its full capacity. 

The campus is located in the urban, low 

income, and predominantly African 

American community. Although the 

Blake Campus is not directly in the 

Qualified Opportunity Zone, it is 

located across the street from two QOZs (Census tracts 12105010900 and 12105011000). 

Situated next to one of the Lakeland’s largest public housing communities, the school serves 

predominantly minority, economically disadvantaged students. Over the years, the school has 

become increasingly minority isolated, serving more than twice more African American 

students (45.3%) than the Zone A average (19%). The school is a Title 1 school due to 

significant number (65.5%) directly certified students from poverty. 

 
Residential areas surrounding Blake Academy campus 

 
Under enrollment and minority isolation might be due to school’s programming and 

mediocre performance, which has caused many more affluent residents to seek other school 

choice options readily available in the area. According to the most recent state assessments, 

42.8% of Blake students performed on the grade level or above in math. During the 
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same assessment cycle, just 39.9% of Blake’s 

students performed on the grade level or above in 

English Language Arts. Even more concerning is the 

pervasive achievement gap between white and 

minority students. Assessment data shows that math, 

white students outperformed Hispanic 

students by 24 points and African American students by 27 points. On the assessment of English 

Language Arts, white students outperformed Hispanic students by 9 points and African 

American students by 26 points. 

In addition to academic concerns, there is an immediate need to improve school culture 

and implement equitable discipline practices. Finally, in conversations with parents and 

community members, recurring issues include 

ambiguity of school’s direction, focus, and lack of 

advanced learning opportunities. The school at some 

point was marketed as school of leadership. However, 

the academic curriculum includes no special focus on 

this theme. In addition, outdated technology and 

traditional, teacher centered strategies are resulting in 

stagnation of academic progress, unenrollment, and contribute to achievement gap. To address 

these issues, the AMP will transform Blake Academy into a dynamic, innovative Cambridge 

focused program and a part of a seamless K-12 Cambridge college preparation pathway. 
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THE CAMBRIDGE THEME 

 
Blake (K-8) Academy will become 

Cambridge AICE school, completing the first 

Cambridge K-12 feeder pattern in the district. 

The Florida Legislature has identified AICE 

(Advanced International Certificate of 

Education) as a graduation option (in high 

school) and an acceleration mechanism through which students can be awarded up to 45 hours of 

college credit at all public universities and colleges in Florida. Students who earn the AICE 

Diploma qualify for the maximum Bright Futures Scholarship (with the completion of the 

required number of community service hours) and are not required to meet the minimum grade 

point average (GPA) and the Scholastic Aptitude Test (SAT) and/or American College Testing 

(ACT) testing scores. This provides an incredible opportunity to engage minority and 

economically disadvantaged students in college preparatory pathways, with ample academic and 

socioemotional supports. Cambridge AICE is a college preparatory pathway offered on a 

continuum from K to 12. 

 
 

Source: Cambridge AICE 
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Primary Cambridge AICE will be offered at the Blake Academy K-5. Cambridge Primary 

develops skills in ten subjects, including English, Mathematics, and Science. The program develops young 

learners who are confident, responsible, reflective, innovative, and engaged and includes an assessment 

that proves and improves learning. The curriculum is flexible, with clear learning objectives for each 

subject. The curriculum is flexible so that schools can offer any combination of the subjects available. The 

curriculum is well-aligned to Florida Academic Standards. Schools will implement interdisciplinary units 

of study that will focus on Cambridge Global Perspectives. Teachers help students to look at a variety of 

global issues or topics that give a range of contexts, as noted in the table below. 

 

 
Source: Cambridge AIE 

 
The Cambridge theme will be infused in academic offerings from Kindergarten. The 

theme will seamlessly integrate STEM-rich activities, to encourage more underrepresented 

students to take an interest in STEM and provide the needed infusion of STEM graduates to our 

community. Students will have access to Makerspace , coding, and a variety of enrichment 

opportunities in addition to units of study. Using programs, such as Code.org, as online support 
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to the engineering and coding curriculum, all students, including ELL and ESE students, can 

participate in this innovative and enjoyable Code Studio learning platform. Academic subjects 

will be studied as integrated, interconnected areas of study, rather than in isolation as in 

traditional education settings. This will facilitate students’ understanding of the high cognitive 

complexity concepts and algorithms and promote application and generalization of the skills. 

Classrooms will be designed to encourage collaborative learning, provide access to all students, 

and make current technology and equipment available to all students. A variety of instructional 

strategies will be utilized in each classroom to assure the differentiation of instruction to meet the 

needs of a diverse student population. 

INTEGRATION OF CAMBRIDGE IN UNITS OF STUDY 
 
With an interdisciplinary curriculum and a revitalized, well-trained staff, Blake K-5 will meet the 

demands for magnet school enrollment in Lakeland and will assist in the desegregation in the 

Lakeland area. Through targeted recruitment, The AMP project will reduce the current isolation 

of African American. By integrating exciting projects and activities designed to scaffold 

knowledge for success, all students at Blake K-5 will have the opportunity to develop the 

perquisite skills necessary as foundational coursework to pursue a variety of careers and 

postsecondary education pathways. Students will solve problems by applying 21st century skills 

and content-area knowledge. The hands-on approach, rigorous academics, latest technology, 

innovative units and community-connected problem-solving units will attract a diverse 

population and improve academic performance. For example, in one of the units students will be 

challenged to solve a problem of non-native species invading Florida’s native scrub, a current 

and widespread issue in our community. Students will research the issue and sources of non- 

native invasion, develop a plan, and then design a product or a process to protect this native 
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habitat. This unit will study the science big idea of interdependence of people and habitat, plant 

structure and functioning, while applying measurement, data analysis and number operations. 

Students will apply the design process as teams develop a product that will prevent future 

invasions. They will add a Global Perspective focus, as they understand the global impact of 

invasive species to worlds’ communities. Students will use web design skills and graphic design 

software to create various multimedia presentations to inform our community of the issue and 

steps to prevention. Additional student products may include an interactive informational 

website linked to the websites of local nurseries which identify native species and invasive 

species. Students may also use the pre-fab lab to create 3-D landscaping models depicting native 

species for display and community education in these local nurseries. Sample of curricular 

integration is presented below 
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MAKERSPACES/ EARLY FABRICATION LAB 
 
Innovative engineering lab, robotics and exploration experiences will strengthen mathematics 

and science and help students become critical thinkers and problem solvers. For example, 

students in the robotics lab will design robotic pond cleaners and surface skimmers. The students 

will then work with volunteers and mentors from the community and higher education to fine- 

tune and build to-scale models of these designs for actual use in the biodiversity areas located on 

campus. One component of the engineering lab will be a pre-fabrication lab. In an activity in this 

lab, students will re-design a flashlight for hurricane kits, a necessity in Florida. Students will 

operate under material and budgetary constraints with a task of designing a light-weight, yet 

strong, flashlight. Students will research various flashlight designs, then develop their own 

concept. Students will use drafting software (precursor to CAD) to draft their designs and use 3- 

D printer to create their model flashlights. Students will then present their prototype to peers and 

a panel of volunteer business experts and FEMA personnel, including local engineers, who will 

evaluate and provide feedback. Students will work with these volunteer mentors to modify and 

improve their prototypes. This class will be available as a weekly rotation for all students and 

feature advanced engineering projects, coding, and digital fabrication for students in grades K-5. 

The primary method of computer science instruction will be through integration of coding and 

algebraic thinking in math and application of computer skills and science through units of study. 

• Data driven instruction 
 

Teachers will have access to a multitude of formative and summative data on each 

students’ performance. All teachers will receive training and support in understanding and using 

data to guide instructional planning and delivery. Students and teachers will compile a 

performance portfolio that will be used in teacher student conferences, as well as 

9

 

PR/Award # S165A220010 

Page e412 



student/teacher/parent portfolio conferences. The data portfolio will include approximation to the 

mastery of the standards, student growth, and differentiated paths to achieve student’s individual 

learning goals. Instruction and differentiated paths will be adjusted based on frequent formative 

data to assure maximum impact and use of instructional time. 

Flexible Learning Environment. Students will be provided flexible spaces and schedules to 

work on their differentiated goals. Classroom and school spaces will be arranged to be 

responsive to a variety of learning styles. In addition, students will be provided instruction in 

large and small groups, or one-on-one, based on their needs. Volunteers, paraprofessionals or 

peers will provide support as needed by an individual student. Students will be afforded ample 

choices in physical environment, support and tools used to achieve differentiated goals. 

Differentiated learning will frame the curriculum. Teachers will be specifically trained to 

differentiate learning to amplify individual student achievement. Differentiation model may 

include digital and blended learning paths, small and large group instruction, interest-based 

individual studio projects, acceleration paths, individual instruction, and other research based 

approaches. Components of the differentiated learning at Blake K-5 will include learning, 

communication styles, and team interaction. This allows students the ability to capitalize on their 

insights to build self-esteem, understand their motivational drivers for learning, build 

appreciation and tolerance for others and improve academic performance. 

Language Arts Curriculum. 
 

Blake K-5 will develop and implement rigorous language arts curriculum that will 

include connections to Cambridge, while ensuring all students meet or exceed grade level 

expectations in reading, writing, and language. All aspects of language arts will be differentiated, 

to allow for progression and adequate learning supports. Reading will blend 

10

 

PR/Award # S165A220010 

Page e413 



the whole class, small group, guided reading and station rotation models that will enable 

personalization and multi-modal demonstrations of mastery. Blake K-5 will use well-stocked 

classroom libraries connected to magnet theme to balance fiction and nonfiction text. This 

allows students improve reading by self- selection, self-pacing, and time spent reading and 

sharing books. he teacher demonstrates how to explore text and supports student-led discussion 

groups. Students gain the knowledge to understand text on multiple levels and respond to it 

thoughtfully. Connection to core subjects will increase student’s motivation to read and further 

expand content knowledge. Reading tasks, responses and centers will use up to date 

technologies, increasing motivational value and utilizing tools for differentiation through 

activities such as digital storytelling, podcasting, and concept map creation. 

Spoken and written language curriculum will be aligned from Kindergarten and include 

development of oral expression and advanced vocabulary though storytelling, morning meetings 

and podcasting to assure that students develop language skills needed for meeting and exceeding 

language components of the state ELA Standards. Blake K-5 will further implement a structured 

writing program that addresses all writing genres Through this program students will learn to 

plan writing, organize their thoughts through graphic organizers and create written text that uses 

appropriate vocabulary, mechanics and spelling. Nonfiction writing across curriculum will be 

integrated across the curriculum. Based on research by Reeves, students should have a minimum 

of five opportunities a day to express themselves in writing to increase content area achievement 

(Reeves, 2009) Therefore, writing will be reinforced through integration in all subjects with 

activities such as report writing, scientific reporting, journaling and writing for multimedia. 

Students will utilize engaging technology tools such as blogs and wikis to 
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continuously communicate in writing, learning appropriate digital communication skills, 

increasing motivation to write and practicing writing skills in real life applications. 

Mathematics 
 

To address the standards and provide all students an opportunity to succeed in 

mathematics, Blake K-5 will implement rigorous, differentiated mathematics curriculum to 

build prerequisite knowledge, as well as integrate mathematics as an essential component of 

curricular units. Math approach will feature instruction leading toward mastery of standards, 

integration of algebraic thinking through computer science approaches such as programming, 

and differentiated learning time. During the differentiated learning time, students will work on 

math content that will help them master or accelerate progression through standards. Starting in 

grade three, special accelerated math paths will be available through flexible grouping, 

differentiated learning, and studio time. The goal of the acceleration is for a significant number 

of student to demonstrate readiness for Algebra I in grade 7. 

A variety of manipulatives, traditional and digital, will be utilized to translate abstract 

math concepts into concrete, age appropriate concepts. A wide range of technologies will be 

leveraged to introduce, scaffold, and assess mathematical concepts. Formative assessment will be 

used daily to monitor student progress. Interdisciplinary units will consciously integrate 

mathematics concepts currently taught and already mastered. In our fourth grade unit students 

will operate a phosphate mine with the first step of creating a core sampling grid. Teachers will 

embed the current mathematics lessons on coordinate pairs giving students opportunity to apply 

and learn how mathematics translates in real life. In primary grades students will utilize outdoor 

classrooms and gardens to collect, manipulate and analyze data, apply operations and increase 

algebraic thinking. 
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Assessment. 
 

Hands on, inquiry nature of the program will provide students with multiple ways to 

show their learning. To assure that all students are mastering standards, teachers will use a 

variety of traditional and authentic assessment methods. Teachers will be trained in use of data 

driven instruction, development and use of Common Formative Assessments and creation of 

Authentic Performance Tasks (Assessments). In addition, training will be provided throughout 

the year on classroom use of informal embedded formative assessments. Teachers will create 

rubrics and scoring guides for assessment of knowledge that includes items of all complexity 

levels. Collaborative scoring will assure communication among grade levels teams and 

assessment driven instruction. Performance based assessments, such as multimedia or 

engineering products, will be utilized in all classes to allow students opportunity demonstrate 

application of knowledge. Self-reflection and self-evaluation will be embedded as journals 

within the units, allowing students to assess their own learning and become self-directed 

learners. Students in grades 2-5 will maintain data notebooks in which they will note their 

progress. Teachers will review the data notebooks with students to provide feedback and develop 

individual learning goals. Students will share their data notebooks with parents to continuously 

update parents and reinforce school to home communication. Assessments will be communicated 

to parents through portfolio conferences. 

For struggling students the MOST (Multiple Opportunities for Student Target) program 

will allow for ongoing communication and individualization of learning. This program will 

provide students will be individualized, differentiated support while they work toward standard 

master and include monthly meeting with parents, at a time and method convenient to parents, to 

discuss student progress. The MOST will represent a supported TIER 1 step that will proactively 
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address the needs of students at risk on falling significantly behind. Students further striving to 

meet the rigorous standards will be referred to the MTSS (Multitier Support System) team that 

will include curriculum and pedagogy experts, guidance personnel and families to devise a plan 

that will result in academic gains and success for each student. 

Professional Development 
 

On-going professional development and support for teachers will be provided through 

access to quality targeted training and use of train the trainer model. Training will be conducted 

throughout the year, as well as during the summer. Subject specific Cambridge training and 

pedagogy will include all core subjects. In addition, our business partners and magnet TRST 

will assist teachers with training in engineering process. Systemic reforms training will include 

research based instructional strategies, assessment, and other methodologies that are research 

tested to yield high achievement. Magnet TRST will coordinate and provide trainings and guide 

teachers in development and implementation of the curriculum. Collaborative planning time will 

be regularly scheduled to provide time and guidance in development and implementation on 

curriculum. In addition, strategies for recruitment and retention of diverse students as well as 

those with proven effectiveness for minority and low socioeconomic students. Blake K-5 will 

work closely with the demonstration site at Winston Academy of Engineering and Rochelle 

School of the Arts, as school who several years ago was in the same predicament and has 

underwent a highly successful conversion to a STEM and STEAM magnet schools. Teachers 

and leadership team from Winston will assist in planning, modeling, peer coaching and 

curriculum development and implementation, thus creating a peer network that will assure 

sustainability of the program past the grant years, 
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Leadership for Equity Coaching Model (Attachment 7) is a five-year cycle of a continuous 
 

improvement coaching model developed specifically for Polk County Schools magnet grant and 

demonstration site administrators and their leadership teams for the successful implementation 

of the 2020 MSAP Grant. All meetings will be held at the school site, or in light of COVID-19, 

via Zoom or Microsoft Teams. This training cycle will supprt the annual administrative teams’ 

PD requirement with 25 hours of actual training time and an additional 15 hours of further 

implementation time. Consultants will work with the Office of Acceleration and Innovation to 

provide a robust coaching cycle tied directly to program goals, recruitment and retention of 

students, equity and minority group isolation goals 

Positive Behavior and Restorative Practices. Equity in all aspects of school functioning is an 
 

overarching goal of the AMP. This includes the development of school culture that values 

diversity and engages in culturally appropriate, equity-driven practices in the discipline. 

To offset the negative impacts of inequities in discipline, the AMP schools will 

implement proactive strategies to create school cultures in which all students thrive in a safe 

environment that promotes the development of social and emotional skills and competencies, 

shifting traditional into the restorative approach. 

TRADITIONAL DISCIPLINE 

APPROACH 

RESTORATIVE DISCIPLINE 

APPROACH 

Schools rules are broken. People and relationships are harmed. 

Justice focused on establishing guilt. Justice identifies needs and responsibility. 

Accountability = punishment. Accountability = understanding impact and 

repairing harm 

Justice is directed to offender; the victim is 

Ignored 

Offender, victim, and school all have direct roles 

in the justice process 

15

 

PR/Award # S165A220010 

Page e418 



Rules and intent outweigh whether outcome is 

positive or negative 

Offender is responsible for harmful behavior, 

repairing harm, and working toward positive 

outcomes 

Limited opportunity for expressing remorse or 

making amends 

Opportunity given to make amends and express 

remorse. 

Source: Public Counsel, 2019 

Some of the strategies to accomplish this paradigm shift will include: 

⇒ Leadership for Equity Coaching sequence of train the trainer and leadership trainings

focused on equity and implementation of positive and restorative behavior practices

(Fully described in Attachment 7)

⇒ Focus on alleviation of implicit bias

“Implicit bias refers to the attitudes or stereotypes that affect our understanding, actions,

and decisions in an unconscious manner” (Payne, Niemi, & Doris, 2018). We are all

affected, in one way or another, by the society in which we exist. These attitudes or

stereotypes can affect a person’s thoughts, actions, and decisions about the subjects of

their biases. Mainly, bias resides in the gap between “what we think and what we think

we think” (Interlandi, 2015). When such bias goes unchecked, it can be detrimental in the

classroom as it directly affects the following mindsets and behaviors:

⇒ Teachers’ expectations of their students,

⇒ How students are disciplined, and

⇒ The level of trust between students and teachers.

Identifying implicit biases is the first step to interrupting them and enabling us to make 

better decisions when interacting with students and families. To successfully eliminate 

bias, school positive behavior and restorative practices will be anchored in social justice 

and equity principles. Some of the practices will include: 
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⇒ Utilize expertise of Dr. Kamm in regards to implicit bias (Attachment 11)

⇒ curriculum that focuses on the needs and experiences of the students

⇒ relevance of what students are learning in the context of the larger world.

⇒ learning experiences that encourage students to “talk back” to the world and

consider such questions as “Who makes decisions and who is left out?; Who

benefits and who suffers?; Why is a given practice fair or unfair? What are its

origins?; What alternatives can we imagine?; What is required to make

change?” (Au, Bigelow, & Karp, 2007)

⇒ Incorporate literature that includes the experiences and voices of all who are

part of our society, especially those who are “marginalized and dominated”

(Au, Bigelow, & Karp, 2007)

⇒ engage students in learning tasks and assignments that are participatory and

experiential where students are challenged to be mentally active.

⇒ arrange the room and establish routines that help the students feel cared about

by the teacher and by one another. In these classrooms, students feel safe to

discuss freely their ideas without ridicule or dismissal.

⇒ expect academic rigor in which students are appropriately challenged to

master the concepts being taught.

⇒ Use curriculum that is culturally sensitive (Au, Bigelow, & Karp, 2007)

⇒ Desegregation strategies as described in Desegregation section

⇒ Development and implementation of a schoolwide positive behavior and restorative

practices protocols
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CAMBRIDGE THEME -LOWER SECONDARY 6-8 

 
R.W. Blake (6-8) Academy will become Cambridge AICE school, completing the first 

Cambridge K-12 feeder pattern in the district. This provides an incredible opportunity to engage 

minority and economically disadvantaged students in college preparatory pathways, with ample 

academic and socioemotional supports. Cambridge AICE is a college preparatory pathway 

offered on a continuum from K to 12. 

 

 
Source: Cambridge AICE 
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Cambridge Lower Secondary is designed for students 

age 11 to 14 years and allows schools to develop 

confident, responsible, reflective, innovative, and 

engaged learners. The program provides a natural 

progression from primary Cambridge and prepares 

them for a post-14 education program that leads to formal AICE Diploma qualifications. 

Cambridge Lower Secondary develops skills in ten subjects, including English, Mathematics, 

and Science. In addition, students may take Cambridge courses in art, civics, digital literacy and 

ICT. Finally, global perspectives are a a centerpiece of the curriculum, allowing for critical 

inquiry and application of academic skills relevant to the world around us. 

The curriculum is flexible with clear learning objectives well aligned to state standards. 

The Cambridge International curriculum affords the student the opportunity for enrichment and 

acceleration that develops skills and understanding in English, Math, Science, and Cambridge 

Global Perspectives for the first three years of secondary education (grades 6-8). These skills 

help prepare students for college-level coursework to which they will be exposed as they 

progress into high school. Students have the flexibility to choose a course of study that best 

meets their abilities and interests while earning some high school credit courses in middle 

school. All middle school students will take the Global Perspectives course as a requirement of 

the program. The program develops the skills of research, analysis, evaluation, reflection, 

collaboration, and communication. It strengthens the links across English as a first or second 

language, mathematics, science, and ICT Starters. A variety of global issues or topics give a 

range of contexts, as noted in the below. 
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Source: Cambridge AICE 
 

Instructional strategies will include digital learning, interest-based projects, small and 

large group direct instruction, and collaborative learning. Intensive professional development and 

support will be provided to all teachers, enabling them to engage students in the state-of-the-art 

technologies and innovative academic experiences. Pedagogy will emphasize inquiry, problem- 

solving, and collaborative engagement in authentic, real-life learning experiences. Accelerated 

paths will be available for all students in areas of their strengths, offering them an acceleration to 

high school courses in middle school and preparing students for early college credit courses. 

Students will be able to choose from a variety of electives within the magnet theme, many tying 

into STEM. Such opportunities include including Fabrication Lab, Graphic Design, Aerospace, TV 

and Film Production, and Aquaculture. Many of these courses will offer students an option of 

earning Career and Technical (CTE) certifications that will further increase interest in build 

foundation for postsecondary careers. In grade 6, special accelerated math sections will be opened 

for advanced students including Algebra I or pre-algebra paths preparing students for Algebra I. 

The goal of the math acceleration is that a significant number of students are ready for Algebra I 

in grade 7 and majority take Geometry while in middle school grades. Example of a Lower 

Secondary Global Perspectives Challenge is attached below. 
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Strong STEM focus 
 
The primary magnet theme at Blake will be Cambridge. However, based on the economic needs 

of the community, we embedded strong STEM 

supports throughout the program. This will 

enable preparation for the STEM careers of 

tomorrow through differentiated, accelerated 

learning opportunities and electives that meet 

needs of each individual student. Students will be able to choose electives within the magnet 

theme, including Fabrication Lab, Digital Production and Design, Aerospace, Aquaculture, or 

accelerated STEM courses. In addition, lessons and study sequences will connect to 

makerspaces and fabrication lab to extend academic standards. By integrating exciting projects 

and activities designed to scaffold knowledge for success, all students at Blake 6-8 will have the 

opportunity to develop the perquisite skills necessary as foundational coursework in order to 

pursue engineering careers. Students will solve problems by applying 21st century skills and 

content- area knowledge and connecting the global perspectives. The hands-on approach, 

rigorous academics, latest technology, innovative and community-connected problem-solving 

activities will attract a diverse population and improve academic performance. Sample grade 7 

integrated unit is attached at the end of this description. 

Special Attention to Mathematics 
 

In grade 6, special accelerated math sections will be opened for advanced students 

including Algebra I or pre-algebra paths preparing students for Algebra I. The goal of the math 

acceleration is that significant number of students are ready for Algebra I, and majority take 

Algebra I and Geometry while in middle school grades. Math approach will feature instruction 
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leading toward mastery of standards, integration of algebraic thinking through computer science 

approaches such as programming, and differentiated learning time. During the differentiated 

learning time, students will work on math content that will help them master or accelerate 

progression through standards. Special accelerated math paths will be available through flexible 

grouping, differentiated learning, and studio time. 

A variety of manipulatives, traditional and digital, will be utilized to translate abstract 

math concepts into concrete, age appropriate concepts. A wide range of technologies will be 

leveraged to introduce, scaffold, and assess mathematical concepts. Formative assessment will be 

used daily to monitor student progress. Cambridge units will consciously integrate mathematics 

concepts currently taught and already mastered. 

Fabrication Lab Authentic STEM Experiences 
 

A Fab Lab, which is shortened terminology for fabrication laboratory, allows students to 

create what their minds imagine – from chess pieces to clocks and lampshades right in their 

classroom! This hands-on STEM component not only provides students a daily dose of 

amazement, but also offers a unique opportunity for students to understand the application of 

STEM concepts. The Fab Lab is a state-of-the-art design center that allows students to apply 

mathematical and science skills in order to electronically design objects and then actually create 

these objects using lasers, ground-breaking 3-D printers and materials such as liquids, powders 

or metals. A fab lab (fabrication laboratory) is a small-scale workshop offering classroom digital 

fabrication. The fab lab will be equipped with an array of flexible, computer-controlled tools that 

cover several different length scales and various materials. The fabricator can extrude almost 

any shape, including technology-enabled products generally perceived as limited to mass 

production. Students will see the potential applications of STEM curriculum by creating devices 
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for projects, community service outreach, and applications in other classes, as well as in 

organizations such as the Future Business Leaders of America. These devices can be tailored to 

local or personal needs in ways that are not practical or economical using mass production, once 

again bringing the Cambridge global perspectives in authentic, relevant learning. 

Data driven instruction Teachers will have access to a multitude of formative and 

summative data on each students’ performance. All teachers will receive training and support in 

understanding and using data to guide instructional planning and delivery. Students and teachers 

will compile a performance portfolio that will be used in teacher student conferences, as well as 

student/teacher/parent portfolio conferences. The data portfolio will include approximation to the 

mastery of the standards, student growth, and differentiated paths to achieve student’s individual 

learning goals. Instruction and differentiated paths will be adjusted based on frequent formative 

data to assure maximum impact and use of instructional time. 

Language Arts . Blake 6-8 will develop and implement rigorous language arts 

curriculum that will include connections to Cambridge focus areas, while ensuring all students 

meet or exceed grade level expectations in reading, writing, and language. All aspects of 

language arts will be differentiate , to allow for adequate learning supports. Reading will blend 

the whole class, small group, guided reading and station rotation models that will enable 

differentiation and multi-modal demonstrations of mastery. 

Spoken and written language curriculum will include development of oral expression and 

advanced vocabulary and increase proficiency in English language for ELL students. Structured 

writing program will assure students will learn to plan writing, organize their thoughts through 

graphic organizers and create written text that uses appropriate vocabulary, mechanics and 

spelling. Nonfiction writing across curriculum will be integrated across the curriculum. Based on 
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research by Reeves, students should have a minimum of five opportunities a day to express 

themselves in writing to increase content area achievement (Reeves, 2009) Therefore, writing 

will be reinforced through integration in all subjects with activities such as report writing, 

scientific reporting, journaling and writing for multimedia. Students will utilize web 2.0 tools 

such as blogs and wikis to continuously communicate in writing, learning appropriate digital 

communication skills, increasing motivation to write and practicing classroom introduced 

writing skills in real life applications. 

Assessment Hands on, inquiry nature of the program will provide students with 

multiple ways to show their learning. To assure that all students are mastering standards, teachers 

will use a variety of traditional and authentic assessment methods. Teachers will be trained in 

use of data driven instruction, development and use of Common Formative Assessments and 

creation of Authentic Performance Tasks (Assessments). In addition, training will be provided 

throughout the year on classroom use of informal embedded formative assessments. Teachers 

will create rubrics and scoring guides for assessment of knowledge that includes items of all 

complexity levels. Collaborative scoring will assure communication among grade levels teams 

and assessment driven instruction. Performance based assessments, such as multimedia or 

engineering products, will be utilized in all classes to allow students opportunity demonstrate 

application of knowledge. Self-reflection and self-evaluation will be embedded as journals 

within the units, allowing students to assess their own learning and become self-directed 

learners. Students in all grades will maintain data notebooks in which they will note their 

progress. Teachers will review the data notebooks with students to provide feedback and develop 

individual learning goals. Students will share their data notebooks with parents to continuously 

update parents and reinforce school to home communication. Assessments will be communicated 
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to parents through portfolio conferences. For struggling 

students the MOST (Multiple Opportunities for Student 

Target) program will allow for ongoing communication and 

individualization of learning. This program will provide 

students will be individualized, differentiated support while 

they work toward standard master and include monthly 

meeting with parents, at a time and method convenient to parents, to discuss student progress. 

The MOST will represent a supported TIER 1 step that will proactively address the needs of 

students at risk on falling significantly behind. Students further striving to meet the rigorous 

standards will be referred to the MTSS (Multitier Support System) team that will include 

curriculum and pedagogy experts, guidance personnel and families to devise a plan that will 

result in academic gains and success for each student. 

Professional Development On-going professional development and support for teachers 

will be provided through access to quality targeted training and use of train the trainer model. 

Training will be conducted throughout the year, as well as during the summer. Specific 

Cambridge subject training and pedagogy will include all subject area content. In addition, our 

business partners and magnet TRST will assist teachers with training in engineering process. 

Systemic reforms training will include research based instructional strategies, assessment, and 

other methodologies that are research tested to yield high achievement. Magnet TRST will 

coordinate and provide trainings and guide teachers in development and implementation of the 

curriculum. Collaborative planning time will be regularly scheduled to provide time and 

guidance in development and implementation on curriculum. 
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Leadership for Equity Coaching Model (Attachment 7) is a five-year cycle of a continuous 
 

improvement coaching model developed specifically for Polk County Schools magnet grant and 

demonstration site administrators and their leadership teams for the successful implementation 

of the 2020 MSAP Grant. All meetings will be held at the school site, or in light of COVID-19, 

via Zoom or Microsoft Teams. This training cycle will support the annual administrative teams’ 

PD requirement with 25 hours of actual training time and an additional 15 hours of further 

implementation time. Consultants will work with the Office of Acceleration and Innovation to 

provide a robust coaching cycle tied directly to program goals, recruitment and retention of 

students, equity and minority group isolation goals 

Positive Behavior and Restorative Practices. Equity in all aspects of school functioning is an 
 

overarching goal of the AMP. This includes the development of school culture that values 

diversity and engages in culturally appropriate, equity-driven practices in the discipline. 

To offset the negative impacts of inequities in discipline, the AMP schools will 

implement proactive strategies to create school cultures in which all students thrive in a safe 

environment that promotes the development of social and emotional skills and competencies, 

shifting traditional into the restorative approach. 

TRADITIONAL DISCIPLINE 

APPROACH 

RESTORATIVE DISCIPLINE 

APPROACH 

Schools rules are broken. People and relationships are harmed. 

Justice focused on establishing guilt. Justice identifies needs and responsibility. 

Accountability = punishment. Accountability = understanding impact and 

repairing harm 

Justice is directed to offender; the victim is 

ignored 

Offender, victim, and school all have direct roles 

in the justice process 
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Rules and intent outweigh whether outcome is 

positive or negative 

Offender is responsible for harmful behavior, 

repairing harm, and working toward positive 

outcomes 

Limited opportunity for expressing remorse or 

making amends 

Opportunity given to make amends and express 

remorse. 

Source: Public Counsel, 2019 
 
Some of the strategies to accomplish this paradigm shift will include: 

 
⇒ Leadership for Equity Coaching sequence of train the trainer and leadership trainings 

focused on equity and implementation of positive and restorative behavior practices 

(Fully described in Attachment 7) 

⇒ Focus on alleviation of implicit bias 
 

“Implicit bias refers to the attitudes or stereotypes that affect our understanding, actions, 

and decisions in an unconscious manner” (Payne, Niemi, & Doris, 2018). We are all 

affected, in one way or another, by the society in which we exist. These attitudes or 

stereotypes can affect a person’s thoughts, actions, and decisions about the subjects of 

their biases. Mainly, bias resides in the gap between “what we think and what we think 

we think” (Interlandi, 2015). When such bias goes unchecked, it can be detrimental in the 

classroom as it directly affects the following mindsets and behaviors: 

⇒ Teachers’ expectations of their students, 
 

⇒ How students are disciplined, and 
 

⇒ The level of trust between students and teachers. 
 

Identifying implicit biases is the first step to interrupting them and enabling us to make 

better decisions when interacting with students and families. To successfully eliminate 

bias, school positive behavior and restorative practices will be anchored in social justice 

and equity principles. Some of the practices will include: 
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⇒ Utilize expertise of Dr. Kamm in regards to implicit bias (Attachment 11) 
 

⇒ curriculum that focuses on the needs and experiences of the students 
 

⇒ relevance of what students are learning in the context of the larger world. 
 

⇒ learning experiences that encourage students to “talk back” to the world and 

consider such questions as “Who makes decisions and who is left out?; Who 

benefits and who suffers?; Why is a given practice fair or unfair? What are its 

origins?; What alternatives can we imagine?; What is required to make 

change?” (Au, Bigelow, & Karp, 2007) 

⇒ Incorporate literature that includes the experiences and voices of all who are 

part of our society, especially those who are “marginalized and dominated” 

(Au, Bigelow, & Karp, 2007) 

⇒ engage students in learning tasks and assignments that are participatory and 

experiential where students are challenged to be mentally active. 

⇒ arrange the room and establish routines that help the students feel cared about 

by the teacher and by one another. In these classrooms, students feel safe to 

discuss freely their ideas without ridicule or dismissal. 

⇒ expect academic rigor in which students are appropriately challenged to 

master the concepts being taught. 

⇒ Use curriculum that is culturally sensitive (Au, Bigelow, & Karp, 2007) 
 

⇒ Desegregation strategies as described in Desegregation section 
 

⇒ Development and implementation of a schoolwide positive behavior and restorative 

practices protocols 
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NAME OF THE UNIT: PIPE DREAMS 
GRADE: 7 

 
DURATION OF UNIT: 6 weeks 

 
DATES TAUGHT: 

USE OF ENGINEERING DESIGN PROCESS (EDP): SUBJECT INTEGRATION 
 

Students will use the EDP to propose a model of the 
oil spill containment at their junction of the pipeline 

Science 
Math 
Writing 

CONSTRAINTS: 
1) geographic region features (cleanup area, physical 
features) 
2) cost 
3) material availability 
4) laws 

Reading 
Speaking/Listening 
Social Studies 
Engineering 
IMPLEMENTATION: Unit integrated in all 
subjects throughout the first 4 weeks. 
Independent research will take place in social 
studies/writing class for the last 2 weeks. 

21st Century Skills RESOURCES: 
Collaboration and communication Problem Variety of primary source documents 
solving and critical thinking Data on oil consumption 
Civic Responsibility Consumables for EDP 

EQ: How do people make decisions? 

BIG IDEAS: 
1. Decisions are made based on evidence from all sides of the issues and points of views 
2. Evidence has many sources 
3. Decisions are balances of pros and cons 
4. People who disagree with you may have valid arguments as well 
5. Decisions can affect our opportunities 

 
EQ Assessment: 
1) Students will provide an evidence based argument (based on data collected through research) to 
decide whether or not to build the Keystone Pipeline. Students will create two arguments- one pro and 
one con and present a side that is chosen by the panel. 

 
2) students will create an independent research project to propose a solution or revision of a policy based 
on evidence gathered through their research. 

 
 

INTRODUCTION AND CONTEXT 
 

Science and technology are a frequent part of political debates. One of the most debated current issues is 
energy policy. Many policymakers and scientists point that energy security and sustainability are major 
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problems facing the United States this century. They are constantly looking for policies that would meet 
the demand for energy while ensuring an economically and environmentally sustainable future. Often, 
decisions and choices are not easy, forcing policy makers to make compromises and sacrifices. An 
example of how difficult it is to make such decisions is the case of the Keystone Pipeline. This unit will 
use an example of the debate surrounding the Keystone Pipeline to help students understand that sound 
decision making is a result of balancing of pros and cons and that in decision making there are multiple 
solutions and ideas. Keystone debate will be used as an illustration of how science and engineering affect 
policymaking, which in turn, affects future of our society. This example will set the stage for student 
research projects. In this part of the unit, students will research various environmental and engineering 
policies in the past or present, assess their impact on our society and propose a a solution or policy 
revision to prevent this from happening in the future/ or to “reverse” the impact from the past. 

 
SYNOPSIS 

 
PART 1: To Build or Not to Build 

 
This unit challenges students to consider all sides of the argument pro and con building of the Keystone 
Pipeline. 

 
Opening activity: Words are cheap… 
Students will be presented words (out of any context and without any illustrations). They will 
independently decide how those words make them feel ( for example industry, green etc). As a team they 
will compare their thoughts and provide context in which those words may be used as positive or 
negative. 
This will set a stage for investigation of how evidence (rather than bias, opinions, or feelings) plays a 
role in constructing a valid argument. 

 
Then, student teams will be given a task of evaluating the need and consequences (positive and negative) 
of building the Keystone Pipeline. Students will engage in activities that will expose them to all points of 
view and data: 
1. Economic data- analysis of employment for states in the path and revenues/jobs created and lost 
2. Political data- analysis of how and where we import oil from 
3. Science data – analysis of potential vs actual hazards of oils spills; 
4. Math - analysis of US production, consumption, import and need for oil 
5. Historic- historic perspective of pipeline safety and history of areas in which pipeline is passing 
through 

 
Students will also engage in an EDP, to assess the possible damage caused by oil spills in the segment of 
the pipeline they were assigned to, as well as develop a “response and containment” model and plan. 

 
As all the data is gathered, students will create an evidence based argument pro AND con approval of the 
pipeline based on analysis of data they collected. As they are presenting their argument to the invited 
panel, the panel will chose which side is student going to present. 

 
PART 2: Beyond the pipeline 

 
Now that they know how to make decisions based on data, students will engage in independent research 
(scaffold- it may be a team or group research as appropriate) into thought provoking issue of their choice, 
using data to analyze causes and effects and proposing solutions that will be better in the future or would 
have been better in the past. Students will be given a choice of issues, but may extend that list with an issue 
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they prefer to investigate. 
 

LIST OF POSSIBLE RESEARCH TOPICS 
• Tennessee Valley Authority Act – taming the rivers? 
• Homestead Act and the Dust Bowl 
• Offshore drilling- yes or no? 
• Rebuilding the tornado alley again and again? 
• Slow death of colonial Williamsburg – should we uncover archeological sites? 
• To frac or not to frac? 
• Does coal mining have future? 
• Nuclear energy- solution to energy independence? 
• Space exploration, space waste, space colonization 
• Should New York spend $20 billion for levy system to prevent another hurricane disaster? 
• Should we fluorinate drinking water? 
• River of Grass- should Congress approve EPA’s pollution limits? 
• Desalination – world’s fresh water solution? 
• Florida phosphate mining – approve new mines or not? 
• Free trade agreement and trade of agricultural products (brown moth controversy) 
• Growing mountains of trash – are there solutions for landfills? 
• Are electric cars really our future? 
• Deforestation and logging- finding balance 
• Who owns the fish- overfishing in world’s oceans 

 
PRIORITY STANDARDS 

 

GRADE 7– READING 
LAFS.7.RI.2.5 Analyze the structure an author uses to organize a text, including how the major sections contribute 
to the whole and to the development of the ideas. 

 

LAFS.7.RI.2.6 Determine an author’s point of view or purpose in a text and analyze how the author distinguishes 
his or her position from that of others. 

 

LAFS.7.RI.3.8 Trace and evaluate the argument and specific claims in a text, assessing whether the reasoning is 
sound and the evidence is relevant and sufficient to support the claims. 

 

GRADE 7 WRITING 
LAFS.7.W.1.1 Write arguments to support claims with clear reasons and relevant evidence. 

a. Introduce claim(s), acknowledge alternate or opposing claims, and organize the reasons and evidence 
logically. 

b. Support claim(s) with logical reasoning and relevant evidence, using accurate, credible sources and 
demonstrating an understanding of the topic or text. 

c. Use words, phrases, and clauses to create cohesion and clarify the relationships among claim(s), reasons, 
and evidence. 

d. Establish and maintain a formal style. 
e. Provide a concluding statement or section that follows from and supports the argument presented. 

 

LAFS.7.W.3.7Conduct short research projects to answer a question, drawing on several sources and generating 
additional related, focused questions for further research and investigation. 
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FORMATIVE ASSESSMENTS 

LAFS.7.W.3.8Gather relevant information from multiple print and digital sources, using search terms effectively; 
assess the credibility and accuracy of each source; and quote or paraphrase the data and conclusions of others 
while avoiding plagiarism and following a standard format for citation. 

 
 
 

SPEAKING/LISTENING 
 

LAFS.7.SL.1.3 
Delineate a speaker’s argument and specific claims, evaluating the soundness of the reasoning and the relevance 
and sufficiency of the evidence. 
LAFS.7.SL.2.4 Present claims and findings, emphasizing salient points in a focused, coherent manner with pertinent 
descriptions, facts, details, and examples; use appropriate eye contact, adequate volume, and clear pronunciation. 

 

MATH 
 

MAFS.7.NS.1.1 Apply and extend previous understandings of addition and subtraction to add and subtract rational 
numbers; represent addition and subtraction on a horizontal or vertical number line diagram. 

 

MAFS.7.NS.1.2 Apply and extend previous understandings of multiplication and division and of fractions to 
multiply and divide rational numbers. 

 

MAFS.7.NS.1.3Solve real-world and mathematical problems involving the four operations with rational numbers. 
 

SCIENCE 
SC.7.E.6.6 Identify the impact that humans have had on Earth, such as deforestation, urbanization, desertification, 
erosion, air and water quality, changing the flow of water. 

 
SC.7.N.1.3 Distinguish between an experiment (which must involve the identification and control of variables) and 
other forms of scientific investigation and explain that not all scientific knowledge is derived from experimentation. 

 
SC.7.P.8.3 Demonstrate and explain that mixtures of solids can be separated based on observable properties of their 
parts such as particle size, shape, color, and magnetic attraction. 

 
SCIENCE/ COMPUTER SCIENCE 
SC.68.CS-PC.1.1 Recognize and describe legal and ethical behaviors when using information and technology and 
describe the consequences of misuse. 
SC.68.CS-CC.1.3 Design, develop, and publish a collaborative digital product using a variety of digital tools and 
media-rich resources that demonstrate and communicate concepts to inform, persuade, and/or entertain. 

 
SOCIAL STUDIES 

 
SS.7.C.2.12 Develop a plan to resolve a state or local problem by researching public policy alternatives, identifying 
appropriate government agencies to address the issue, and determining a course of action. 
SS.7.C.2.13 Examine multiple perspectives on public and current issues. 
SS.7.C.2.11 Analyze media and political communications (bias, symbolism, propaganda). 
SS.7.C.2.10 Examine the impact of media, individuals, and interest groups on monitoring and influencing 
government. 
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1) CFA – math standards; science standards 
2) student intermediate product ( by rubric/ student conference/ feedback) 
1. Mathematical and economic data analysis – graphs and charts, justification and arguments based on math data 

 
2. Engineering Design process report to explain potential vs actual hazards 

 
3. Argumentative essay explaining the pros and cons of oil imports 

 
4. Digital product- pipeline safety and history around the world 

 
5. Letter of recommendation to senator 

 
6. Arguments pro and con and presentation to the panel 
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TABLE 5– ATTACHMENT 

School: Bethune Academy 
 

Revised Magnet Program 

Magnet Theme: Primary Cambridge 

 
 

The AMP project will include six schools, three revised and three new magnets, that 

will engage diverse Polk County students in meaningful, innovative, and rigorous 

academic experiences. The targeted schools are located in low-income areas in the district 

and will serve numerous students who will have the opportunity to be the first in their 

families to graduate from high school or attend college. The AMP is designed to enable 

families to be an active part of their child’s educational process. Furthermore, the grant 

will assist the school district in reducing minority isolation, ensuring equitable access to 

students of all races, and promote equity in rigorous learning opportunities that will 

prepare students for postsecondary success. An added benefit of the AMP project is that 

these schools will create seamless K-8 educational continua. Furthermore, students will 

have an opportunity to continue to the high school with a theme aligned focus after 

completing the K-8 magnet continuum. Students attending Bethune Academy will feed 

into D. Jenkins Academy 6-8 Cambridge program for middle school. Following the 8th 

grade, all D.Jenkins Academy Cambridge students will be prepared to apply to the Winter 

Haven High School Magnet Cambridge program for grades 9-12. The continuum of 
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services will ensure vertical alignment of supports and curriculum to assist all students in 

navigating the rigorous, college-preparatory Cambridge program 

 

Bethune Academy is an existing K-5 magnet school with a STEM theme. Bethune is 

one of the Polk County original magnet schools created by the 1992 court order. Situated in the 

historically African American neighborhood, the school is located across from the Oakland 

Neighborhood Center. Bethune Elementary is located on an old campus, which has been added 

on to over the years. The site of the center was previously Oakland High School, a segregated 

high school that served black students from the entire east Polk County from 1930s to its closure 

in 1968. This under enrolled, minority and socioeconomically isolated school became a magnet 

in 1993 and has sustained its enrollment, academic, and magnet objectives for over 30 years. 

However, in the past five years, Haines City/Davenport area has rapidly expanded to the east 

with brand new public schools, rise of charter schools, and expanded private options. This has 

resulted in decline in enrollment, especially for diverse students, leaving the school economically 

and minority isolated. Decline in enrollment and demographic shift also threaten to increase 

minority isolation of low income and African American students in its feeder middle school, 

Daniel Jenkins Academy. In addition, this once high academically performing and attractive 

school is currently in academic decline and struggling to engage students. The school is now 

identified for state support due to low performance (42.1% proficiency in ELA and 39.5% 

proficiency in math). Due to its declining academic reputation and dwindling enrollment, the 

school struggles recruiting and retaining quality teaching staff, which perpetuates the problem.  

The school's high poverty rates (83%) qualify it as a Community (all students receive free 

meals) Title 1 school. The Florida Department of Education identifies students as eligible for 

free meals based upon the Direct Certification determination of through SNAP; TANF; or the 
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extension of eligibility to children experiencing homelessness who    have been identified on the 

local liaison's list; Head Start participants; identified migrant youth; identified runaways; non-

applicants approved by local officials; foster children who are certified through means other than 

a household application; and those eligible for Medicaid (FLDOE, 2022). This placement is 

much more rigorous, with significantly lower poverty thresholds than previously used the 

free/reduced lunch eligibility. The schools that reach 60% or more economically disadvantaged 

with a multiplier 1.6 are given a "community status" where all students receive free meals. The 

1.6 multiplier adjusts for students whose parents choose not to or do not know how to access 

services and those temporarily distressed. Therefore, the multiplier provides a more accurate 

numbers of the economically disadvantaged student at each school site. Under the multiplier, 

100% of Bethune students are considered low socioeconomic.  

The school has seen an attrition of over 120 students in the past two years, mostly to 

numerous charter schools in the area. At the same time the percentage of African American 

students has increased to 46.6% percent, in comparison to the Zone C’s overall 20%. Decline in 

enrollment and demographic shift also threaten to increase minority isolation of low income and 

African American students in its feeder middle school, Daniel Jenkins Academy. Curriculum 

direction and school’s magnet theme play a significant role in this enrollment decline. The 

school is currently a STEM school. Just in the past three years, this area has established three 

brand new charter schools with STEM focus and exciting new technology innovations. 

Therefore, a revision to a highly desirable Cambridge Primary program will positively affect 

enrollment and demographic trends. The addition of Cambridge Primary program will further 

enhance a student-centered learning environment, supporting an academically challenging 

curriculum that will attract diverse students, reduce the isolation of Black students and reduce 
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isolation of low socioeconomic student]ts. In addition to the significant revision of the magnet 

theme from STEM to sought after Primary Cambridge, theme alignment in the feeder pattern to 

D. Jenkins Lower Secondary Cambridge will attract diverse population. 

THE CAMBRIDGE THEME 
 

Bethune Academy will become Cambridge AICE school, completing the second Cambridge 

K-12 feeder pattern in the district. The Florida Legislature has identified AICE (Advanced 

International Certificate of Education) as a graduation option (in high school) and an 

acceleration mechanism through which students can be awarded up to 45 hours of college 

credit at all public universities and colleges in Florida. 

Students who earn the AICE Diploma qualify for the maximum Bright Futures 

Scholarship (with the completion of the required number of community service 

hours) and are not required to meet the minimum grade point average (GPA) and the 

Scholastic Aptitude Test (SAT) and/or American College Testing (ACT) testing 

scores. This provides an incredible opportunity to engage minority and economically 

disadvantaged students in college preparatory pathways, with ample academic and 

socioemotional supports. Cambridge AICE is a college preparatory pathway offered 

on a continuum from K to 12. 
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Source: Cambridge AICE 

Primary Cambridge AICE develops skills in ten subjects, including English, Mathematics, 

and Science. The program develops young learners who are confident, responsible, reflective, 

innovative, and engaged and includes an assessment that proves and improves learning. The 

curriculum is flexible, with clear learning objectives for each subject. The curriculum is 

flexible so that schools can offer any combination of the subjects available. The curriculum is 

well-aligned to state standards. Schools will implement interdisciplinary units of study that 

will focus on Cambridge Global Perspectives. Through Global Perspectives, teachers will help 

students to look at a variety of global issues or topics that give a range of contexts, as noted in 

the table below. 

 

 
Source: Cambridge AIE 

 
The Cambridge theme will be infused in academic offerings from 

Kindergarten. The theme will seamlessly integrate STEM-rich activities, to 

encourage more underrepresented students to take an interest in STEM and provide 

the needed infusion of STEM graduates to our community. Students will have access 

to Makerspace , coding, and a variety of enrichment opportunities in addition to 

units of study. Using programs, such as Code.org, as online support 
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to the engineering and coding curriculum, all students, including ELL and ESE 

students, can participate in this innovative and enjoyable Code Studio learning 

platform. Academic subjects will be studied as integrated, interconnected areas of 

study, rather than in isolation as in traditional education settings. This will facilitate 

students’ understanding of the high cognitive complexity concepts and algorithms 

and promote application and generalization of the skills. Classrooms will be 

designed to encourage collaborative learning, provide access to all students, and 

make current technology and equipment available to all students. A variety of 

instructional strategies will be utilized in each classroom to assure the differentiation 

of instruction to meet the needs of a diverse student population. 

INTEGRATION OF CAMBRIDGE IN UNITS OF STUDY 
 

With an interdisciplinary curriculum and a revitalized, well-trained staff, Bethune 

Academy will meet the demands for magnet school enrollment in Haines City area and will 

assist in the desegregation in the Zone C. Through targeted recruitment, The AMP project will 

reduce the current isolation of Black students. By integrating exciting projects and activities 

designed to scaffold knowledge for success, all students at Bethune Academy will have the 

opportunity to develop the perquisite skills necessary as foundational coursework to pursue a 

variety of careers and postsecondary education pathways. Students will solve problems by 

applying 21st century skills and content-area knowledge. The hands-on approach, rigorous 

academics, latest technology, innovative units and community-connected problem-solving 

units will attract a diverse population and improve academic performance. For example, in 

one of the units students will be challenged to solve a problem of non-native species invading 

Florida’s native scrub, a current and widespread issue in our community.  
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Students will research the issue and sources of non-native invasion, develop plan, and 

then design a product or a process to protect this native habitat. This unit will study the 

science big idea of interdependence of people and habitat, plant structure and 

functioning, while applying measurement, data analysis and number operations. 

Students will apply the design process as teams develop a product that will prevent 

future invasions. They will add a Global Perspective focus, as they understand the 

global impact of invasive species to worlds’ communities. Students will use web 

design skills and graphic design software to create various multimedia presentations to 

inform our community of the issue and steps to prevention. Students may also use the 

pre-fab lab to create 3-D landscaping models depicting native species for display and 

community education in these local nurseries. Sample of curricular integration is 

presented below 
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MAKERSPACES/ EARLY FABRICATION LAB 
 

Innovative engineering lab, robotics and exploration experiences will strengthen 

mathematics and science and help students become critical thinkers and problem solvers. For 

example, students in the robotics lab will design robotic pond cleaners and surface skimmers. 

The students will then work with volunteers and mentors from the community and higher 

education to fine-tune and build to-scale models of these designs for actual use in the 

biodiversity areas located on campus. One component of the engineering lab will be a pre- 

fabrication lab. In an activity in this lab, students will re-design a flashlight for hurricane kits, 

a necessity in Florida. Students will operate under material and budgetary constraints with a 

task of designing a light-weight, yet strong, flashlight. Students will research various 

flashlight designs, then develop their own concept. Students will use drafting software 

(precursor to CAD) to draft their designs and use 3-D printer to create their model flashlights. 

Students will then present their prototype to peers and a panel of volunteer business experts 

and FEMA personnel, including local engineers, who will evaluate and provide feedback. 

Students will work with these volunteer mentors to modify and improve their prototypes. This 

class will be available as a weekly rotation for all students and feature advanced engineering 

projects, coding, and digital fabrication for students in grades K-5. The primary method of 

computer science instruction will be through integration of coding and algebraic thinking in 

math and application of computer skills and science through units of study. 

RENZULLI TOTAL TALENT DEVELOPMENT 

Bethune Academy will promote choice and enrichment for all students through school wide 

implementation of the Renzulli Total Development. Since the PCPS will begin 1:1 device 

component in 2022/2023 school year, this program will be available to students during and out 
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of school time. In this 1:1 initiative, students will be allowed to take the device home with 

them, where they can continue working on selected programs. PCPS has worked with the 

communities and businesses in our county to ensure free Internet access. Renzulli Learning is 

an interactive online system that provides students with a personalized learning environment, 

allowing teachers to easily differentiate instruction to increase engagement and achieve higher 

academic performance. Renzulli Learning supports the development of 21st Century Learning 

Skills for all students, including: critical thinking, creative problem solving, creativity, time 

management, communication, teamwork, and global competency through our Global 

Collaboration module. The system has been used by millions of students across the globe, 

consistently increasing engagement which research demonstrates will lead to higher 

achievement. Renzulli Learning is available to all students throughout the school year, before, 

during, and after school, and all throughout the summer as wel. 

Differentiating and personalizing instruction begins with understanding students interests, 

their likes and dislikes, the ways they like to communicate, and the ways they like to learn. 

When students are matched with highly customized learning opportunities that appeal to them 

individually, they display greater engagement, deeper learning, and increased motivation. 

Reflecting more than 40 years of research and used with students across the world, the Renzulli 

Profiler uncovers each student’s unique “Profile” through a series of questions about his or her 

interests and preferred ways of communicating and learning. Students log into Renzulli 

Learning, complete the Renzulli Profiler, and the result is a comprehensive digital snapshot of 

each student’s interests, learning styles, and expression styles. The Renzulli Profiler allows 

teachers to achieve a better understanding of their students and helps to increase engagement in 

learning, leading to higher academic achievement. In the online assessment, the questions on 

54

 

PR/Award # S165A220010 

Page e457 



the Renzulli Profiler identify student’s top three areas in each of the following categories 

Interest Areas, Learning Styles, Expression Styles, Academic Achievement. When a student’s 

Renzulli Profiler results are applied to the Renzulli Learning curated collection of web-based 

resources, the system creates playlists of activities for each student based on his or her unique 

combination of Interests, Expression Styles, and Learning Preferences. Because children learn 

more when instruction is tailored to their abilities and interests, one of the most effective — 

and most challenging — pedagogic practices is differentiating instruction. Renzulli Learning’s 

Differentiation Engine allows educators to differentiate automatically in three easy steps, for all 

grades, abilities, and subjects. For teachers, Renzulli Learning makes differentiating as easy as 

choosing options from three series of drop-down menus concerning subject, topic, assessment 

preferences, and due date. Renzulli Learning enables students to showcase their best work and 

share their accomplishments with their teachers, peers, and parents. The Renzulli Total Talent 

Portfolio enables students to showcase and maintain their academic work and their Renzulli 

Learning activities. The Total Talent Portfolio travels with students throughout their 

educational career. It serves as a reminder of previous activities and creative accomplishments 

that students might want to include in college applications. The Portfolio records the 

enrichment sites visited, activities completed, and assessments of online Renzulli resources, 

projects, and assignments. The Portfolio also serves as an ongoing record that can help 

students, teachers, guidance counselors, and parents make decisions about future educational 

and vocational plans. Renzulli Total Talent development fits well with the Cambridge 

objectives and is aligned to project based learning. This tool will provide students with a 

personalized, interest based activities that are embedded with the Cambridge units of study, as 

well as our summer learning programming. 

55

 

PR/Award # S165A220010 

Page e458 



Data driven instruction Teachers will have access to a multitude of formative and summative 

data on each students’ performance. All teachers will receive training and support in 

understanding and using data to guide instructional planning and delivery. Students and teachers 

will compile a performance portfolio that will be used in teacher student conferences, as well 

as- student/teacher/parent portfolio conferences. The data portfolio will include approximation 

to the mastery of the standards, student growth, and differentiated paths to achieve student’s 

individual learning goals. Instruction and differentiated paths will be adjusted based on frequent 

formative data to assure maximum impact and use of instructional time.  

Flexible Learning Environment. Students will be provided flexible spaces and 

schedules to work on their differentiated goals. Classroom and school spaces will be arranged 

to be responsive to a variety of learning styles. In addition, students will be provided 

instruction in large and small groups, or one-on-one, based on their needs. Volunteers, 

paraprofessionals or peers will provide support as needed by an individual student. Students 

will be afforded ample choices in physical environment, support and tools used to achieve 

differentiated goals. Differentiated learning will frame the curriculum. Teachers will be 

specifically trained to differentiate learning to amplify individual student achievement. 

Differentiated model may include digital and blended learning paths, small and large group 

instruction, interest-based individual studio projects, acceleration paths, individual instruction, 

and other research based approaches. Components of the differentiated learning at Bethune 

Academy will include learning, communication styles, and team interaction. This allows 

students the ability to capitalize on their insights to build self-esteem, understand their 

motivational drivers for learning, build appreciation and tolerance for others and improve 

academic performance. 
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Language Arts Curriculum. Bethune Academy will develop and implement rigorous 

language arts curriculum that will include connections to Cambridge, while ensuring all 

students meet or exceed grade level expectations in reading, writing, and language. All aspects 

of language arts will be differentiated with standard aligned activities such as and adequate 

learning supports. Reading will blend the whole class, small group, guided reading and station 

rotation models that will enable Differentiated and multi-modal demonstrations of mastery. 

Bethune Academy will utilize well-stocked classroom libraries connected to magnet theme to 

balance fiction and nonfiction text. This will allow students to improve reading by self-

selection, self- pacing, and time spent reading and sharing books. The teacher demonstrates 

how to explore text and supports student-led discussion groups. Students gain the knowledge 

to understand text on multiple levels and respond to it thoughtfully. Connection to core 

subjects will increase student’s motivation to read and further expand content knowledge. 

Reading tasks, responses and centers will use up to date technologies, increasing motivational 

value and utilizing tools for differentiation through activities such as digital storytelling and 

concept map creation. 

Spoken and written language curriculum will be aligned from Kindergarten and include 

development of oral expression and advanced vocabulary though storytelling, morning 

meetings and podcasting to assure that students develop language skills needed for meeting and 

exceeding language components of the state ELA Standards. Bethune Academy will further 

implement a structured writing program that addresses all writing genres Through this program 

students will learn to plan writing, organize their thoughts through graphic organizers and create 

written text that uses appropriate vocabulary, mechanics and spelling. 

Nonfiction writing across curriculum will be integrated across the curriculum. Based on 
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research by Reeves, students should have a minimum of five opportunities a day to express 

themselves in writing to increase content area achievement (Reeves, 2009) Therefore, writing 

will be reinforced through integration in all subjects with activities such as report writing, 

scientific reporting, journaling and writing for multimedia. Students will utilize tech tools 

blogs, to continuously communicate in writing, learning appropriate digital communication 

skills, increasing motivation to write and practicing writing skills in real life applications. 

Mathematics To address the standards and provide all students an opportunity to 

succeed in mathematics, Bethune Academy will implement rigorous, differentiated 

mathematics curriculum to build prerequisite knowledge, as well as integrate mathematics as 

an essential component of curricular units. Math approach will feature instruction leading 

toward mastery of standards, integration of algebraic thinking through computer science 

approaches such as programming, and differentiated learning time. During the differentiated 

learning time, students will work on math content that will help them master or accelerate 

progression through standards. Starting in grade three, special accelerated math paths will be 

available through flexible grouping, differentiated learning, and studio time. The goal of the 

acceleration is for a significant number of students to be readiness for Algebra I in grade 7. 

A variety of manipulatives, traditional and digital, will be utilized to translate abstract 

math concepts into concrete, age appropriate concepts. A wide range of technologies will be 

leveraged to introduce, scaffold, and assess mathematical concepts. Formative assessment will 

be used daily to monitor student progress. Interdisciplinary units will consciously integrate 

mathematics concepts currently taught and already mastered. In our fourth grade unit students 

will operate a phosphate mine with the first step of creating a core sampling grid. Teachers 

will embed the current mathematics lessons on coordinate pairs giving students opportunity to 
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apply and learn how mathematics translates in real life. In primary grades students will utilize 

outdoor classrooms and gardens to collect, manipulate and analyze data, apply operations and 

increase algebraic thinking Assessment. Hands on, inquiry nature of the program will provide 

students with multiple ways to show their learning. To assure that all students are mastering 

standards, teachers will use a variety of traditional and authentic assessment methods. 

Teachers will be trained in use of data driven instruction, development and use of Common 

Formative Assessments and creation of Authentic Performance Tasks (Assessments). In 

addition, training will be provided throughout the year on classroom use of informal 

embedded formative assessments. Teachers will create rubrics and scoring guides for 

assessment of knowledge that includes items of all complexity levels. Collaborative scoring 

will assure communication among grade levels teams and assessment driven instruction. 

Performance based assessments, such as multimedia or engineering products, will be utilized 

in all classes to allow students opportunity demonstrate application of knowledge. Self-

reflection and self-evaluation will be embedded as journals within the units, allowing students 

to assess their own learning and become self-directed learners. Students in grades 2-5 will 

maintain data notebooks in which they will note their progress. Teachers will review the data 

notebooks with students to provide feedback and develop individual learning goals. Students 

will share their data notebooks with parents to continuously update parents and reinforce 

school to home communication. Assessments will be communicated to parents through 

portfolio conferences. 

For struggling students the MOST (Multiple Opportunities for Student Target) program will 

allow for ongoing communication and individualization of learning. This program will provide 

students will be individualized, differentiated support while they work toward standard master 
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and include monthly meeting with parents, at a time and method convenient to parents, to 

discuss student progress. The MOST will represent a supported TIER 1 step that will 

proactively address the needs of students at risk on falling significantly behind. Students 

further striving to meet the rigorous standards will be referred to the MTSS (Multitier Support 

System) team that will include curriculum and pedagogy experts, guidance personnel and 

families to devise a plan that will result in academic gains and success for each student. 

Professional Development On-going professional development and support for teachers 

will be provided through access to quality targeted training and use of train the trainer model. 

Training will be conducted throughout the year, as well as during the summer. Subject specific 

training and pedagogy will include all technology, science and mathematics content. In 

addition, our business partners and magnet TRST (Cambridge coordinator) will assist teachers 

with training in engineering process. Systemic reforms training will include research based 

instructional strategies, assessment, and other methodologies that are research tested to yield 

high achievement. Magnet TRST will coordinate and provide trainings and guide teachers in 

development and implementation of the curriculum. Collaborative planning time will be 

regularly scheduled to provide time and guidance in development and implementation on 

curriculum. In addition, strategies for recruitment and retention of diverse students as well as 

those with proven effectiveness for minority and low socioeconomic students. 

Leadership for Equity Coaching Model (Attachment 7) is a five-year cycle of a continuous 
 

improvement coaching model developed specifically for Polk County Schools magnet grant 

and demonstration site administrators and their leadership teams for the successful 

implementation of the 2022 MSAP Grant. All meetings will be held at the school site, or in 

light of COVID-19, via Zoom or Microsoft Teams. This training cycle will aid the annual 
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administrative teams’ PD requirement with 25 hours of l training time and an additional 15 

hours of further implementation time. Consultants will work with the Office of Acceleration 

and Innovation to provide a robust coaching cycle tied directly to program goals, recruitment 

and retention of students, equity and minority group isolation goals 

Positive Behavior and Restorative Practices. Equity in all aspects of school functioning is an 
 

overarching goal of the AMP. This includes the development of school culture that values 

diversity and engages in culturally appropriate, equity-driven practices in the discipline. 

To offset the negative impacts of inequities in discipline, the AMP schools will 

implement proactive strategies to create school cultures in which all students thrive in a safe 

environment that promotes the development of social and emotional skills and competencies, 

shifting traditional into the restorative approach. 

TRADITIONAL DISCIPLINE 

APPROACH 

RESTORATIVE DISCIPLINE 

APPROACH 

Schools rules are broken. People and relationships are harmed. 

Justice focused on establishing guilt. Justice identifies needs and responsibility. 

Accountability = punishment. Accountability = understanding impact and 

repairing harm 

Justice is directed to offender; the victim is 

ignored 

Offender, victim, and school all have direct roles 

in the justice process 

Rules and intent outweigh whether outcome is 

positive or negative 

Offender is responsible for harmful behavior, 

repairing harm, and working toward positive 

outcomes 

Limited opportunity for expressing remorse or 

making amends 

Opportunity given to make amends and express 

remorse. 

Source: Public Counsel, 2019 
Some of the strategies to accomplish this paradigm shift will include: 

 
⇒ Leadership for Equity Coaching sequence of train the trainer and leadership trainings 

focused on equity and implementation of positive and restorative behavior practices 
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(Fully described in Attachment 7) 

⇒ Focus on alleviation of implicit bias 
 

“Implicit bias refers to the attitudes or stereotypes that affect our understanding, 

actions, and decisions in an unconscious manner” (Payne, Niemi, & Doris, 2018). We 

are all affected, in one way or another, by the society in which we exist. These 

attitudes or stereotypes can affect a person’s thoughts, actions, and decisions about the 

subjects of their biases. Mainly, bias resides in the gap between “what we think and 

what we think we think” (Interlandi, 2015). When such bias goes unchecked, it can be 

detrimental in the classroom as it directly affects the following mindsets and 

behaviors: 

⇒ Teachers’ expectations of their students, 
 

⇒ How students are disciplined, and 
 

⇒ The level of trust between students and teachers. 
 

Identifying implicit biases is the first step to interrupting them and enabling us to make 

better decisions when interacting with students and families. To successfully eliminate bias, 

school positive behavior and restorative practices will be anchored in social justice and equity 

principles. Some of the practices will include 

⇒ Utilize expertise of Dr. Kamm in regards to implicit bias (Attachment 13) 
 

⇒ curriculum that focuses on the needs and experiences of the students 
 

⇒ relevance of what students are learning in the context of the larger world. 
 

⇒ learning experiences that encourage students to “talk back” to the world and 

consider such questions as “Who makes decisions and who is left out?; Who 

benefits and who suffers?; Why is a given practice fair or unfair? What are its 
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origins?; What alternatives can we imagine?; What is required to make 

change?” (Au, Bigelow, & Karp, 2007) 

⇒ Incorporate literature that includes the experiences and voices of all who are 

part of our society, especially those who are “marginalized and dominated” 

(Au, Bigelow, & Karp, 2007) 

⇒ engage students in learning tasks and assignments that are participatory and 

experiential where students are challenged to be mentally active. 

⇒ arrange the room and establish routines that help the students feel cared 

about by the teacher and by one another. In these classrooms, students feel 

safe to discuss freely their ideas without ridicule or dismissal. 

⇒ expect academic rigor in which students are appropriately challenged to 

master the concepts being taught. 

⇒ Use curriculum that is culturally sensitive (Au, Bigelow, & Karp, 2007) 
 

⇒ Desegregation strategies as described in Desegregation section 
 

⇒ Development and implementation of a schoolwide positive behavior and restorative 

practices protocols 
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TABLE 5– ATTACHMENT 

School: Combee Academy of Design & Engineering 

Revised Magnet Program 

Magnet Theme: Primary Cambridge 

The AMP project will include six schools, three revised and 

three new magnets, that will engage diverse Polk County 

students in meaningful, innovative, and rigorous academic 

experiences. The targeted schools are located in low-income 

areas in the district and will serve numerous students who 

will have the opportunity to be the first in their families to graduate from high school or attend 

college. The AMP is designed to enable families to be an active part of their child’s educational 

process. Furthermore, the grant will assist the school district in reducing minority isolation, 

ensuring equitable access to students of all races, and promote equity in rigorous learning 

opportunities that will prepare students for postsecondary success. An added benefit of the AMP 

project is that these schools will create seamless K-8 educational continua. Furthermore, tudents 

will have an opportunity to continue to the high school with  a theme aligned focus after 

completing the  K-8 magnet continuum.  Students attending Combee Academy of Design & 

Engineering will feed into R.W. Blake Academy 6-8 Cambridge program for middle school. 

Following the 8th grade, all R.W.Blake Academy Cambridge students will be prepared to apply 

to the Tenoroc High School Magnet Cambridge program for grades 9-12. The continuum of 

services will ensure vertical alignment of supports and curriculum to assist all students in 

navigating the rigorous, college-preparatory Cambridge program. 
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Combee Academy of Engineering & Design is an existing 

K-5 magnet school with an engineering-focused, STEM theme. 

Combee Academy became magnet schools as the lowest performing 

elementary school in our district and one of the lowest performing 

statewide. The school has been persistently low performing, 

earning the F-school designation three times in past three out of 
 
seven years. The school is located in the Qualified Opportunity Zone. 

The under enrolled, minority and socioeconomically isolated school became a magnet in 2016,  but has failed to attract 

students to its program. While the performance has slightly increased, the school is still identified for state support due 

to low performance (42.1% proficiency in ELA and 39.5% proficiency in math).  Despite a new theme and magnet 

enrollment that draws from a wide area, the school is significantly under-enrolled and continues to be minority and 

socioeconomically isolated. Due to its reputation, the school struggles recruiting and retaining quality teaching staff, 

which perpetuates the problem. The school toils to serve students in an extreme, multi- generational poverty 

community with an abundance of unemployed and underemployed families struggling to meet basic housing and food 

needs. Combee Elementary is located on an old campus, which has been added on to over the years. This Title I school 

serves close to 78%  of economically disadvantaged students, as established by the direct certification. the economic 

status is reported by the Florida Department of Education which identifies students as eligible for free meals based 

upon the Direct Certification determination of through SNAP; TANF; or the extension of eligibility to children 

experiencing homelessness who have been identified on the local liaison's list; Head Start participants; identified 

migrant youth; identified runaways; non-applicants approved by local officials; foster children who are certified through 

means other than a household application; and those eligible for Medicaid (FLDOE, 2022). This placement is much 

more rigorous, with significantly lower poverty thresholds than previously used the free/reduced lunch eligibility. The 

schools that reach 60% or more economically disadvantaged with a multiplier 1.6 are given a "community status" 

where all students receive free meals. The 1.6 multiplier adjusts for students whose parents choose not to or do not 

know how to access services and those temporarily distressed. Therefore, the multiplier provides a more accurate 

numbers of the economically disadvantaged student at each school site. Under the multiplier, 100% of Combee 

students are considered low socioeconomic. The school also has a significantly mobile and transient population, which 66
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results in students who lack continuity and security in their academy studies. By creating a magnet school option in this 

needy community, mobility was somewhat stabilized since students from all over Lakeland can be transported to 

Combee Academy. The school is located at the boundary of urban and rural, farming areas of the county. 

Current construction and population trends, indicate a sharp rise in Hispanic population in the next few years. 

Currently, the school already serves 37.9% Hispanic population, compared to the Zone A average of 31%. 

However, parent interest in attractive magnet schools located in similar locations in other zones indicate that 

parents are willing to make that trip for academic excellence. However, most parents considering Combee 

Academy indicate that the current magnet theme is not attractive. Therefore, the addition of Cambridge 

Primary program will further enhance a student-centered learning environment, supporting an academically 

challenging curriculum that will attract diverse students, reduce and prevent isolation of Hispanic students 

and reduce isolation of low socioeconomic students. . In addition to the significant revision of the magnet 

theme from STEM to sought after Primary Cambridge, changes will includes creating a feeder pattern with 

RW Blake Academy, a new magnet school. Combee Academy grade 5 students will automatically feed into 

the grade 6 at RW Blake. Combee is located within 7 miles from RW Blake and its demographic composition 

will infuse diversity into RW Blake. Theme alignment in the feeder pattern will attract diverse population. 

 
 

 
 
 
 
 
 
 
 
 
 

Impoverished neighborhood surrounding the Combee Academy. 
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THE CAMBRIDGE THEME 
 

Combee Academy of Design & Engineering 

Academy will become Cambridge AICE 

school, completing the first Cambridge K-12 

feeder pattern in the district. The Florida 

Legislature has identified AICE (Advanced 

International Certificate of Education) as a 

graduation option (in high school) and an acceleration mechanism through which students can be 

awarded up to 45 hours of college credit at all public universities and colleges in Florida. 

Students who earn the AICE Diploma qualify for the maximum Bright Futures Scholarship (with 

the completion of the required number of community service hours) and are not required to meet 

the minimum grade point average (GPA) and the Scholastic Aptitude Test (SAT) and/or 

American College Testing (ACT) testing scores. This provides an incredible opportunity to 

engage minority and economically disadvantaged students in college preparatory pathways, with 

ample academic and socioemotional supports. Cambridge AICE is a college preparatory pathway 

offered on a continuum from K to 12. 

 
 

Source: Cambridge AICE 
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Primary Cambridge AICE will be offered at the R. W. Blake Academy K-5 along with 
 

Combee Academy of Design & Engineering K-5 creating a joint feeder pattern too the Blake 

Academy 6-8 grades. Cambridge Primary develops skills in ten subjects, including English, 

Mathematics, and Science. The program develops young learners who are confident, 

responsible, reflective, innovative, and engaged and includes an assessment that proves and 

improves learning. The curriculum is flexible, with clear learning objectives for each subject. 

The curriculum is flexible so that schools can offer any combination of the subjects available. 

The curriculum is well-aligned to state standards. Schools will implement interdisciplinary units 

of study that will focus on Cambridge Global Perspectives.  Through Global Perspectives, 

teachers  will help students to look at a variety of global issues or topics that give a range of 

contexts, as noted in the table below. 

 

 
Source: Cambridge AIE 

 
The Cambridge theme will be infused in academic offerings from Kindergarten. The 

theme will seamlessly integrate STEM-rich activities, to encourage more underrepresented 

students to take an interest in STEM and provide the needed infusion of STEM graduates to our 

community. Students will have access to Makerspace , coding, and a variety of enrichment 

opportunities in addition to units of study. Using programs, such as Code.org, as online support 
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to the engineering and coding curriculum, all students, including ELL and ESE students, can 

participate in this innovative and enjoyable Code Studio learning platform. Academic subjects 

will be studied as integrated, interconnected areas of study, rather than in isolation as in 

traditional education settings. This will facilitate students’ understanding of the high cognitive 

complexity concepts and algorithms and promote application and generalization of the skills. 

Classrooms will be designed to encourage collaborative learning, provide access to all students, 

and make current technology and equipment available to all students. A variety of instructional 

strategies will be utilized in each classroom to assure the differentiation of instruction to meet the 

needs of a diverse student population. 

INTEGRATION OF CAMBRIDGE IN UNITS OF STUDY 
 

With an interdisciplinary curriculum and a revitalized, well-trained staff, Combee Academy of 

Design & Engineering will meet the demands for magnet school enrollment in Lakeland and will 

assist in the desegregation in the Lakeland area. Through targeted recruitment, The AMP project 

will reduce the current isolation of Hispanic students. By integrating exciting projects and 

activities designed to scaffold knowledge for success, all students at Combee Academy of 

Design & Engineering will have the opportunity to develop the perquisite skills necessary as 

foundational coursework in order to pursue a variety of careers and postsecondary education 

pathways. Students will solve problems by applying 21st century skills and content-area 

knowledge. The hands-on approach, rigorous academics, latest technology, innovative units and 

community-connected problem-solving units will attract a diverse population and improve 

academic performance. For example, in one of the units students will be challenged to solve a 

problem of non-native species invading Florida’s native scrub, a current and widespread issue in 

our community. Students will research the issue and sources of non-native invasion, develop a 
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plan, and then design a product or a process to protect this native habitat. This unit will study the 

science big idea of interdependence of people and habitat, plant structure and functioning, while 

applying measurement, data analysis and number operations. Students will apply the design 

process as teams develop a product that will prevent future invasions. They will add a Global 

Perspective focus, as they understand the global impact of invasive species to worlds’ 

communities. Students will use web design skills and graphic design software to create various 

multimedia presentations to inform our community of the issue and steps to prevention. 

Additional student products may include an interactive informational website linked to the 

websites of local nurseries which identify native species and invasive species. Students may also 

use the pre-fab lab to create 3-D landscaping models depicting native species for display and 

community education in these local nurseries. Sample of curricular integration is presented 

below 
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MAKERSPACES/ EARLY FABRICATION LAB 
 

Innovative engineering lab, robotics and exploration experiences will strengthen 

mathematics and science and help students become critical thinkers and problem solvers. For 

example, students in the robotics lab will design robotic pond cleaners and surface skimmers. 

The students will then work with volunteers and mentors from the community and higher 

education to fine-tune and build to-scale models of these designs for actual use in the 

biodiversity areas located on campus. One component of the engineering lab will be a pre- 

fabrication lab. In an activity in this lab, students will re-design a flashlight for hurricane kits, a 

necessity in Florida. Students will operate under material and budgetary constraints with a task 

of designing a light-weight, yet strong, flashlight. Students will research various flashlight 

designs, then develop their own concept. Students will use drafting software (precursor to CAD) 

to draft their designs and use 3-D printer to create their model flashlights. Students will then 

present their prototype to peers and a panel of volunteer business experts and FEMA personnel, 

including local engineers, who will evaluate and provide feedback. Students will work with these 

volunteer mentors to modify and improve their prototypes. This class will be available as a 

weekly rotation for all students and feature advanced engineering projects, coding, and digital 

fabrication for students in grades K-5. The primary method of computer science instruction will 

be through integration of coding and algebraic thinking in math and application of computer 

skills and science through units of study. 

Data driven instruction Teachers will have access to a multitude of formative and 

summative data on each students’ performance. All teachers will receive training and support in 

understanding and using data to guide instructional planning and delivery. Students and teachers 

will compile a performance portfolio that will be used in teacher student conferences, as well as 
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student/teacher/parent portfolio conferences. The data portfolio will include approximation to the 

mastery of the standards, student growth, and differentiated paths to achieve student’s individual 

learning goals. Instruction and differentiated paths will be adjusted based on frequent formative 

data to assure maximum impact and use of instructional time. 

Flexible Learning Environment. Students will be provided flexible spaces and 

schedules to work on their differentiated goals. Classroom and school spaces will be arranged to 

be responsive to a variety of learning styles. In addition, students will be provided instruction in 

large and small groups, or one-on-one, based on their needs. Volunteers, paraprofessionals or 

peers will provide support as needed by an individual student. Students will be afforded ample 

choices in physical environment, support and tools used to achieve differentiated goals. 

Differentiated learning will frame the curriculum. Teachers will be specifically trained to 

differentiate learning to amplify individual student achievement. Differentiated model may 

include digital and blended learning paths, small and large group instruction, interest-based 

individual studio projects, acceleration paths, individual instruction, and other research based 

approaches. Components of the differentiated learning at Combee Academy of Design & 

Engineering will include learning, communication styles, and team interaction. This allows 

students the ability to capitalize on their insights to build self-esteem, understand their 

motivational drivers for learning, build appreciation and tolerance for others and improve 

academic performance. 

Language Arts Curriculum. Combee Academy of Design & Engineering will develop 

and implement rigorous language arts curriculum that will include connections to Cambridge, 

while ensuring all students meet or exceed grade level expectations in reading, writing, and 

language. All aspects of language arts will be differentiated with standard aligned activities 
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and adequate learning supports. Reading will blend the whole class, small group, guided reading 

and station rotation models that will enable Differentiated and multi-modal demonstrations of 

mastery. Combee Academy of Design & Engineering will utilize  well-stocked classroom 

libraries connected to magnet theme to balance fiction and nonfiction text. This will allow 

students to improve reading by self-selection, self- pacing, and time spent reading and sharing 

books. The teacher demonstrates how to explore text and supports student-led discussion groups. 

Students gain the knowledge to understand text on multiple levels and respond to it thoughtfully. 

Connection to core subjects will increase student’s motivation to read and further expand content 

knowledge. Reading tasks, responses and centers will use up to date technologies, increasing 

motivational value and utilizing tools for differentiation through activities such as digital 

storytelling and concept map creation. 

Spoken and written language curriculum will be aligned from Kindergarten and include 

development of oral expression and advanced vocabulary though storytelling, morning meetings 

and podcasting to assure that students develop language skills needed for meeting and exceeding 

language components of the state ELA Standards. Combee Academy of Design & Engineering 

will further implement a structured writing program that addresses all writing genres Through this 

program students will learn to plan writing, organize their thoughts through graphic organizers 

and create written text that uses appropriate vocabulary, mechanics and spelling. 

Nonfiction writing across curriculum will be integrated across the curriculum. Based on research 

by Reeves, students should have a minimum of five opportunities a day to express themselves in 

writing to increase content area achievement (Reeves, 2009) Therefore, writing will be 

reinforced through integration in all subjects with activities such as report writing, scientific 

reporting, journaling and writing for multimedia. Students will utilize tech tools such as 
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Blogs,to continuously communicate in writing, learning appropriate digital communication 

skills, increasing motivation to write and practicing writing skills in real life applications. 

Mathematics To address the standards and provide all students an opportunity to succeed 

in mathematics, Combee Academy of Design & Engineering will implement rigorous, 

differentiated mathematics curriculum to build prerequisite knowledge, as well as integrate 

mathematics as an essential component of curricular units. Math approach will feature 

instruction leading toward mastery of standards, integration of algebraic thinking through 

computer science approaches such as programming, and differentiated learning time. During the 

differentiated learning time, students will work on math content that will help them master or 

accelerate progression through standards. Starting in grade three, special accelerated math paths 

will be available through flexible grouping, differentiated learning, and studio time. The goal of 

the acceleration is for a significant number of students to be readiness for Algebra I in grade 7. 

A variety of manipulatives, traditional and digital, will be utilized to translate abstract 

math concepts into concrete, age appropriate concepts. A wide range of technologies will be 

leveraged to introduce, scaffold, and assess mathematical concepts. Formative assessment will be 

used daily to monitor student progress. Interdisciplinary units will consciously integrate 

mathematics concepts currently taught and already mastered. In our fourth grade unit students 

will operate a phosphate mine with the first step of creating a core sampling grid. Teachers will 

embed the current mathematics lessons on coordinate pairs giving students opportunity to apply 

and learn how mathematics translates in real life. In primary grades students will utilize outdoor 

classrooms and gardens to collect, manipulate and analyze data, apply operations and increase 

algebraic thinking. 
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Assessment. Hands on, inquiry nature of the program will provide students with multiple 

ways to show their learning. To assure that all students are mastering standards, teachers will use 

a variety of traditional and authentic assessment methods. Teachers will be trained in use of data 

driven instruction, development and use of Common Formative Assessments and creation of 

Authentic Performance Tasks (Assessments). In addition, training will be provided throughout 

the year on classroom use of informal embedded formative assessments. Teachers will create 

rubrics and scoring guides for assessment of knowledge that includes items of all complexity 

levels. Collaborative scoring will assure communication among grade levels teams and 

assessment driven instruction. Performance based assessments, such as multimedia or 

engineering products, will be utilized in all classes to allow students opportunity demonstrate 

application of knowledge. Self-reflection and self-evaluation will be embedded as journals 

within the units, allowing students to assess their own learning and become self-directed 

learners. Students in grades 2-5 will maintain data notebooks in which they will note their 

progress. Teachers will review the data notebooks with students to provide feedback and develop 

individual learning goals. Students will share their data notebooks with parents to continuously 

update parents and reinforce school to home communication. Assessments will be communicated 

to parents through portfolio conferences. 

For struggling students the MOST (Multiple Opportunities for Student Target) program 

will allow for ongoing communication and individualization of learning. This program will 

provide students will be individualized, differentiated support while they work toward standard 

master and include monthly meeting with parents, at a time and method convenient to parents, to 

discuss student progress. The MOST will represent a supported TIER 1 step that will proactively 

address the needs of students at risk on falling significantly behind. Students further striving to 
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meet the rigorous standards will be referred to the MTSS (Multitier Support System) team that 

will include curriculum and pedagogy experts, guidance personnel and families to devise a plan 

that will result in academic gains and success for each student. 

Professional Development On-going professional development and support for teachers 

will be provided through access to quality targeted training and use of train the trainer model. 

Training will be conducted throughout the year, as well as during the summer. Subject specific 

training and pedagogy will include all technology, science and mathematics content. In addition, 

our business partners and magnet TRST (Cambridge coordinator)  will assist teachers with 

training in engineering process. Systemic reforms training will include research based 

instructional strategies, assessment, and other methodologies that are research tested to yield 

high achievement. Magnet TRST will coordinate and provide trainings and guide teachers in 

development and implementation of the curriculum. Collaborative planning time will be 

regularly scheduled to provide time and guidance in development and implementation on 

curriculum. In addition, strategies for recruitment and retention of diverse students as well as 

those with proven effectiveness for minority and low socioeconomic students. Combee 

Academy of Design & Engineering will work closely with the demonstration site at Rochelle 

School of the Arts, as school who several years ago was in the same predicament and has 

underwent a highly successful conversion to a STEM and STEAM magnet schools. Teachers and 

leadership teams from demonstration schools will assist in planning, modeling, peer coaching 

and curriculum development and implementation, thus creating a peer network that will assure 

sustainability of the program past the grant years. 
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Leadership for Equity Coaching Model (Attachment 7) is a five-year cycle of a continuous 
 

improvement coaching model developed specifically for Polk County Schools magnet grant and 

demonstration site administrators and their leadership teams for the successful implementation 

of the 2022 MSAP Grant. All meetings will be held at the school site, or in light of COVID-19, 

via Zoom or Microsoft Teams. This training cycle will aid  the annual administrative teams’ PD 

requirement with 25 hours of l training time and an additional 15 hours of further 

implementation time. Consultants will work with the Office of Acceleration and Innovation to 

provide a robust coaching cycle tied directly to program goals, recruitment and retention of 

students, equity and minority group isolation goals 

Positive Behavior and Restorative Practices. Equity in all aspects of school functioning is an 
 

overarching goal of the AMP. This includes the development of school culture that values 

diversity and engages in culturally appropriate, equity-driven practices in the discipline. 

To offset the negative impacts of inequities in discipline, the AMP schools will 

implement proactive strategies to create school cultures in which all students thrive in a safe 

environment that promotes the development of social and emotional skills and competencies, 

shifting traditional into the restorative approach. 

TRADITIONAL DISCIPLINE 

APPROACH 

RESTORATIVE DISCIPLINE 

APPROACH 

Schools rules are broken. People and relationships are harmed. 

Justice focused on establishing guilt. Justice identifies needs and responsibility. 

Accountability = punishment. Accountability = understanding impact and 

repairing harm 

Justice is directed to offender; the victim is 

ignored 

Offender, victim, and school all have direct roles 

in the justice process 
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Rules and intent outweigh whether outcome is 

positive or negative 

Offender is responsible for harmful behavior, 

repairing harm, and working toward positive 

outcomes 

Limited opportunity for expressing remorse or 

making amends 

Opportunity given to make amends and express 

remorse. 

Source: Public Counsel, 2019 
 
Some of the strategies to accomplish this paradigm shift will include: 

 
⇒ Leadership for Equity Coaching sequence of train the trainer and leadership trainings 

focused on equity and implementation of positive and restorative behavior practices 

(Fully described in Attachment 7) 

⇒ Focus on alleviation of implicit bias 
 

“Implicit bias refers to the attitudes or stereotypes that affect our understanding, actions, 

and decisions in an unconscious manner” (Payne, Niemi, & Doris, 2018). We are all 

affected, in one way or another, by the society in which we exist. These attitudes or 

stereotypes can affect a person’s thoughts, actions, and decisions about the subjects of 

their biases. Mainly, bias resides in the gap between “what we think and what we think 

we think” (Interlandi, 2015). When such bias goes unchecked, it can be detrimental in the 

classroom as it directly affects the following mindsets and behaviors: 

⇒ Teachers’ expectations of their students, 
 

⇒ How students are disciplined, and 
 

⇒  The level of trust between students and teachers. 
 

Identifying implicit biases is the first step to interrupting them and enabling us to make 

better decisions when interacting with students and families. To successfully eliminate 

bias, school positive behavior and restorative practices will be anchored in social justice 

and equity principles. Some of the practices will include: 
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⇒ Utilize expertise of Dr. Kamm in regards to implicit bias (Attachment 13) 
 

⇒ curriculum that focuses on the needs and experiences of the students 
 

⇒ relevance of what students are learning in the context of the larger world. 
 

⇒ learning experiences that encourage students to “talk back” to the world and 

consider such questions as “Who makes decisions and who is left out?; Who 

benefits and who suffers?; Why is a given practice fair or unfair? What are its 

origins?; What alternatives can we imagine?; What is required to make 

change?” (Au, Bigelow, & Karp, 2007) 

⇒ Incorporate literature that includes the experiences and voices of all who are 

part of our society, especially those who are “marginalized and dominated” 

(Au, Bigelow, & Karp, 2007) 

⇒ engage students in learning tasks and assignments that are participatory and 

experiential where students are challenged to be mentally active. 

⇒ arrange the room and establish routines that help the students feel cared about 

by the teacher and by one another. In these classrooms, students feel safe to 

discuss freely their ideas without ridicule or dismissal. 

⇒ expect academic rigor in which students are appropriately challenged to 

master the concepts being taught. 

⇒ Use curriculum that is culturally sensitive (Au, Bigelow, & Karp, 2007) 
 

⇒ Desegregation strategies as described in Desegregation section 
 

⇒ Development and implementation of a schoolwide positive behavior and restorative 

practices protocols 
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TABLE 5 – ATTACHMENT 

School: Daniel Jenkins Academy 6-8 
 

Revised Magnet Program  

Magnet Theme: Lower Secondary Cambridge 

The AMP project will include six schools, three revised and three new magnets, that will engage diverse Polk 

County students in meaningful, innovative, and rigorous academic experiences. The targeted schools are located in 

low-income areas in the district and will serve numerous students who will have the opportunity to be the first in their 

families to graduate from high school or attend college. The AMP is designed to enable families to be an active part of 

their child’s educational process. Furthermore, the grant will assist the school district in reducing minority isolation, 

ensuring equitable access to students of all races, and promote equity in rigorous learning opportunities that will 

prepare students for postsecondary success. An added benefit of the AMP project is that these schools will create 

seamless K-12 educational continua. Students attending Bethune Academy K-5  Cambridge program will feed into D. 

Jenkins  6-8 Cambridge program for middle school. Following the 8th grade, all D. Jenkins Academy Cambridge 

students will be prepared to apply to the Winter Haven High School Cambridge program for grades 9-12. The 

continuum of services will ensure vertical alignment of supports and curriculum to assist all students in navigating the 

rigorous, college- preparatory Cambridge program. 

Daniel Jenkins Academy is located on the outskirts of the historic African American Oakland 

neighborhood in the urban center of Haines City. When the school became a magnet in 2016, Bethune 

Academy was added as a feeder. Therefore, demographic shifts at Bethune Academy directly affect 

demographic direction of D. Jenkins Academy. Like Bethune, the school struggles to serve students in an 

extreme, multi-generational poverty community with an abundance of families struggling to meet basic 

housing and food needs. The school's high poverty rates (59%) qualify it as a Community (all students 

receive free meals) Title 1 school.  

During the desegregation shift, Black and low SES students became increasingly isolated. The school 

has lost its appeal due to curriculum that is in direct competition with a slew of brand-new STEM charter 

schools bourgeoning in this area. Addition of a highly desirable Cambridge program will create a K-8 magnet 

continuum. Furthermore, students will be well prepared to apply to Winter Haven High School Cambridge 86
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AICE program that includes college preparatory pathways. Through this MSAP grant, D. Jenkins magnet 

theme will be aligned to its feeder, Bethune Academy, and the schools will work together to reduce minority 

isolation, while increasing academic performance and innovation at each school site. 

THE CAMBRIDGE THEME 
 

D. Jenkins Academy will become Lower Secondary Cambridge AICE school, completing the second 

Cambridge K-12 feeder pattern in the district. The Florida Legislature has identified AICE (Advanced 

International Certificate of Education) as a graduation option (in high 

school) and an acceleration mechanism through which students can be awarded up to 45 hours of college 

credit at all public universities and colleges in Florida. Students who earn the AICE Diploma qualify for 

the maximum Bright Futures Scholarship (with the completion of the required number of community 

service hours) and are not required to meet the minimum grade point average (GPA) and the Scholastic 

Aptitude Test (SAT) and/or American College Testing (ACT) testing scores. This provides an incredible 

opportunity to engage minority and economically disadvantaged students in college preparatory pathways, 

with ample academic and socioemotional supports. Cambridge AICE is a college preparatory pathway 

offered on a continuum from K to 12. 

 
Source: Cambridge AICE 

 

Cambridge Lower Secondary is designed for students age 1

14 years and allows schools to develop confident, respons

reflective, innovative, and engaged learners. The program 

provides a natural progression from primary Cambridge an 87
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prepares 

them for a post-14 education program that leads to formal AICE Diploma qualifications. Cambridge 

Lower Secondary develops skills in ten subjects, including English, Mathematics, and Science. In 

addition, students may take Cambridge courses in art, civics, digital literacy and ICT. Finally, global 

perspectives are a a centerpiece of the curriculum, allowing for critical inquiry and application of 

academic skills relevant to the world around us. 

The curriculum is flexible with clear learning objectives well aligned to state standards. The Cambridge 

International curriculum affords the student the opportunity for enrichment and acceleration that develops skills and 

understanding in English, Math, Science, and Cambridge Global Perspectives for the first three years of secondary 

education (grades 6-8). These skills help prepare students for college-level coursework to which they will be exposed as 

they progress into high school. Students have the flexibility to choose a course of study that best meets their abilities 

and interests while earning some high school credit courses in middle school. All middle school students will take the 

Global Perspectives course as a requirement of the program. The program develops the skills of research, analysis, 

evaluation, reflection, collaboration, and communication. It strengthens the links across English as a first or second 

language, mathematics, science, and ICT Starters. A variety of global issues or topics give a range of contexts, as noted 

in the below. 

 

Source: Cambridge AICE 
 

Instructional strategies will include digital learning, interest-based projects, small and large group 

direct instruction, and collaborative learning. Intensive professional development and support will be 
88
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provided to all teachers, enabling them to engage students in the state-of-the-art technologies and 

innovative academic experiences. Pedagogy will emphasize inquiry, problem- solving, and collaborative 

engagement in authentic, real-life learning experiences. Accelerated paths will be available for all students 

in areas of their strengths, offering them an acceleration to high school courses in middle school and 

preparing students for early college credit courses. 

Students will be able to choose from a variety of electives within the magnet theme, many tying into STEM. 

Such opportunities include including Fabrication Lab, Graphic Design, and Environmental Science. Many of these 

courses will offer students an option of earning Career and Technical (CTE) certifications that will further increase 

interest in build foundation for postsecondary careers. In grade 6, special accelerated math sections will be opened for 

advanced students including Algebra I or pre-algebra paths preparing students for Algebra I. The goal of the math 

acceleration is that a significant number of students are ready for Algebra I in grade 7 and majority take Geometry 

while in middle school grades. Example of a Lower Secondary Global Perspectives Challenge is attached below 

The primary magnet theme at Blake will be Cambridge. However, based on the economic needs of the community, we 

embedded strong STEM 

supports throughout the program. This will enable preparation for the STEM careers of tomorrow through 

differentiated, accelerated learning opportunities and electives that meet 

needs of each individual student. Students will be able to choose electives within the magnet theme, including 

Fabrication Lab, Digital Production and Design, Aerospace, Aquaculture, or accelerated STEM courses. In addition, 

lessons and study sequences will connect to makerspaces and fabrication lab to extend academic standards. By 

integrating exciting projects and activities designed to scaffold knowledge for success, all students at Blake 6-8 will 

have the opportunity to develop the perquisite skills necessary as foundational coursework in order to pursue 

engineering careers. Students will solve problems by applying 21st century skills and content- area knowledge and 

connecting the global perspectives. The hands-on approach, rigorous academics, latest technology, innovative and 

community-connected problem-solving activities will attract a diverse population and improve academic performance. 

Sample grade 7 integrated unit is attached at the end of this description. 

Special Attention to Mathematics 

 

In grade 6, special accelerated math sections will be opened for advanced students including Algebra I or pre-algebra 89
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paths preparing students for Algebra I. The goal of the math acceleration is that significant number of students are 

ready for Algebra I, and majority take Algebra I and Geometry while in middle school grades. Math approach will 

feature instruction 

  

leading toward mastery of standards, integration of algebraic thinking through computer science approaches such as 

programming, and differentiated learning time. During the differentiated learning time, students will work on math 

content that will help them master or accelerate progression through standards. Special accelerated math paths will be 

available through flexible grouping, differentiated learning, and studio time. 

A variety of manipulatives, traditional and digital, will be utilized to translate abstract math concepts into concrete, age 

appropriate concepts. A wide range of technologies will be leveraged to introduce, scaffold, and assess mathematical 

concepts. Formative assessment will be used daily to monitor student progress. Cambridge units will consciously 

integrate mathematics concepts currently taught and already mastered. 

Fabrication Lab Authentic STEM Experiences 

 

A Fab Lab, which is shortened terminology for fabrication laboratory, allows students to create what their minds 

imagine – from chess pieces to clocks and lampshades right in their classroom! This hands-on STEM component not 

only provides students a daily dose of amazement, but also offers a unique opportunity for students to understand the 

application of STEM concepts. The Fab Lab is a state-of-the-art design center that allows students to apply 

mathematical and science skills in order to electronically design objects and then actually create these objects using 

lasers, ground-breaking 3-D printers and materials such as liquids, powders or metals. A fab lab (fabrication laboratory) 

is a small-scale workshop offering classroom digital fabrication. The fab lab will be equipped with an array of flexible, 

computer-controlled tools that cover several different length scales and various materials. The fabricator can extrude 

almost any shape, including technology-enabled products generally perceived as limited to mass production. Students 

will see the potential applications of STEM curriculum by creating devices 

  

for projects, community service outreach, and applications in other classes, as well as in organizations such as the 

Future Business Leaders of America. These devices can be tailored to local or personal needs in ways that are not 

practical or economical using mass production, once again bringing the Cambridge global perspectives in authentic, 90
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relevant learning. 

Data driven instruction Teachers will have access to a multitude of formative and summative data on each students’ 

performance. All teachers will receive training and support in understanding and using data to guide instructional 

planning and delivery. Students and teachers will compile a performance portfolio that will be used in teacher student 

conferences, as well as student/teacher/parent portfolio conferences. The data portfolio will include approximation to 

the mastery of the standards, student growth, and differentiated paths to achieve student’s individual learning goals. 

Instruction and differentiated paths will be adjusted based on frequent formative data to assure maximum impact and 

use of instructional time. 

Language Arts . Blake 6-8 will develop and implement rigorous language arts curriculum that will include connections 

to Cambridge focus areas, while ensuring all students meet or exceed grade level expectations in reading, writing, and 

language. All aspects of language arts will be differentiate , to allow for adequate learning supports. Reading will blend 

the whole class, small group, guided reading and station rotation models that will enable differentiation and multi-

modal demonstrations of mastery. 

Spoken and written language curriculum will include development of oral expression and advanced vocabulary and 

increase proficiency in English language for ELL students. Structured writing program will assure students will learn to 

plan writing, organize their thoughts through graphic organizers and create written text that uses appropriate 

vocabulary, mechanics and spelling. Nonfiction writing across curriculum will be integrated across the curriculum. 

Based on 

  

research by Reeves, students should have a minimum of five opportunities a day to express themselves in writing to 

increase content area achievement (Reeves, 2009) Therefore, writing will be reinforced through integration in all 

subjects with activities such as report writing, scientific reporting, journaling and writing for multimedia. Students will 

utilize web 2.0 tools such as blogs and wikis to continuously communicate in writing, learning appropriate digital 

communication skills, increasing motivation to write and practicing classroom introduced writing skills in real life 

applications. 

Assessment Hands on, inquiry nature of the program will provide students with multiple ways to show their learning. 

To assure that all students are mastering standards, teachers will use a variety of traditional and authentic assessment 

methods. Teachers will be trained in use of data driven instruction, development and use of Common Formative 91
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Assessments and creation of Authentic Performance Tasks (Assessments). In addition, training will be provided 

throughout the year on classroom use of informal embedded formative assessments. Teachers will create rubrics and 

scoring guides for assessment of knowledge that includes items of all complexity levels. Collaborative scoring will 

assure communication among grade levels teams and assessment driven instruction. Performance based assessments, 

such as multimedia or engineering products, will be utilized in all classes to allow students opportunity demonstrate 

application of knowledge. Self-reflection and self-evaluation will be embedded as journals within the units, allowing 

students to assess their own learning and become self-directed learners. Students in all grades will maintain data 

notebooks in which they will note their progress. Teachers will review the data notebooks with students to provide 

feedback and develop individual learning goals. Students will share their data notebooks with parents to continuously 

update parents and reinforce school to home communication. Assessments will be communicated to parents through 

portfolio conferences. For struggling students the MOST (Multiple Opportunities for Student Target) program will 

allow for ongoing communication and individualization of learning. This program will provide students will be 

individualized, differentiated support while they work toward standard master and include monthly meeting with 

parents, at a time and method convenient to parents, to discuss student progress. The MOST will represent a supported 

TIER 1 step that will proactively address the needs of students at risk on falling significantly behind. Students further 

striving to meet the rigorous standards will be referred to the MTSS (Multitier Support System) team that will include 

curriculum and pedagogy experts, guidance personnel and families to devise a plan that will result in academic gains 

and success for each student. 

Professional Development On-going professional development and support for teachers will be provided through 
access to quality targeted training and use of train the trainer model. Training will be conducted throughout the year, 
as well as during the summer. Specific Cambridge subject training and pedagogy will include all subject area 
content. In addition, our business partners and magnet TRST will assist teachers with training in engineering process. 
Systemic reforms training will include research based instructional strategies, assessment, and other methodologies 
that are research tested to yield high achievement. Magnet TRST will coordinate and provide trainings and guide 
teachers in development and implementation of the curriculum. Collaborative planning time will be regularly 
scheduled to provide time and guidance in development and implementation on curriculum. Leadership for 
Equity Coaching Model (Attachment 7) is a five-year cycle of a continuous 

 

improvement coaching model developed specifically for Polk County Schools magnet grant and 

demonstration site administrators and their leadership teams for the successful implementation 

of the 2020 MSAP Grant. All meetings will be held at the school site, or in light of COVID-19, 

via Zoom or Microsoft Teams. This training cycle will support the annual administrative teams’ 
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PD requirement with 25 hours of actual training time and an additional 15 hours of further 

implementation time. Consultants will work with the Office of Acceleration and Innovation to 

provide a robust coaching cycle tied directly to program goals, recruitment and retention of 

students, equity and minority group isolation goals 

Positive Behavior and Restorative Practices. Equity in all aspects of school functioning is an 
 

overarching goal of the AMP. This includes the development of school culture that values 

diversity and engages in culturally appropriate, equity-driven practices in the discipline. 

To offset the negative impacts of inequities in discipline, the AMP schools will 

implement proactive strategies to create school cultures in which all students thrive in a safe 

environment that promotes the development of social and emotional skills and competencies, 

shifting traditional into the restorative approach. 

TRADITIONAL DISCIPLINE 

APPROACH 

RESTORATIVE DISCIPLINE 

APPROACH 

Schools rules are broken. People and relationships are harmed. 

Justice focused on establishing guilt. Justice identifies needs and responsibility. 

Accountability = punishment. Accountability = understanding impact and 

repairing harm 

Justice is directed to offender; the victim is 

ignored 

Offender, victim, and school all have direct roles 

in the justice process 

93

 

PR/Award # S165A220010 

Page e496 



 

Rules and intent outweigh whether outcome is 

positive or negative 

Offender is responsible for harmful behavior, 

repairing harm, and working toward positive 

outcomes 

Limited opportunity for expressing remorse or 

making amends 

Opportunity given to make amends and express 

remorse. 

Source: Public Counsel, 2019 
 
Some of the strategies to accomplish this paradigm shift will include: 

 
⇒ Leadership for Equity Coaching sequence of train the trainer and leadership 

trainings focused on equity and implementation of positive and restorative 

behavior practices (Fully described in Attachment 7) 

⇒ Focus on alleviation of implicit bias 
 

“Implicit bias refers to the attitudes or stereotypes that affect our 

understanding, actions, and decisions in an unconscious manner” (Payne, 

Niemi, & Doris, 2018). We are all affected, in one way or another, by the 

society in which we exist. These attitudes or stereotypes can affect a 

person’s thoughts, actions, and decisions about the subjects of their biases. 

Mainly, bias resides in the gap between “what we think and what we think 

we think” (Interlandi, 2015). When such bias goes unchecked, it can be 

detrimental in the classroom as it directly affects the following mindsets and 

behaviors: 

⇒ Teachers’ expectations of their students, 
 

⇒ How students are disciplined, and 
 

⇒ The level of trust between students and teachers. 
 

Identifying implicit biases is the first step to interrupting them and enabling 

us to make better decisions when interacting with students and families. To 
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successfully eliminate bias, school positive behavior and restorative 

practices will be anchored in social justice and equity principles. Some of the 

practices will include: 

⇒ Utilize expertise of Dr. Kamm in regards to implicit bias (Attachment 11) 
 

⇒ curriculum that focuses on the needs and experiences of the students 
 

⇒ relevance of what students are learning in the context of the larger world. 
 

⇒ learning experiences that encourage students to “talk back” to the 

world and consider such questions as “Who makes decisions and 

who is left out?; Who benefits and who suffers?; Why is a given 

practice fair or unfair? What are its origins?; What alternatives 

can we imagine?; What is required to make change?” (Au, 

Bigelow, & Karp, 2007) 

⇒ Incorporate literature that includes the experiences and voices of 

all who are part of our society, especially those who are 

“marginalized and dominated” (Au, Bigelow, & Karp, 2007) 

⇒ engage students in learning tasks and assignments that are 

participatory and experiential where students are challenged to be 

mentally active. 

⇒ arrange the room and establish routines that help the students feel 

cared about by the teacher and by one another. In these 

classrooms, students feel safe to discuss freely their ideas without 

ridicule or dismissal. 

⇒ expect academic rigor in which students are appropriately 
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challenged to master the concepts being taught. 

⇒ Use curriculum that is culturally sensitive (Au, Bigelow, & Karp, 2007) 
 

⇒ Desegregation strategies as described in Desegregation section 
 

⇒ Development and implementation of a schoolwide positive behavior and 

restorative practices protocols 
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TABLE 5– ATTACHMENT 

School: Garner Elementary Academy 
 

New Magnet Program 

Magnet Theme: STEM/ Polytech 

The AMP project will include six schools, three revised and three new magnets, that will 

engage diverse Polk County students in meaningful, innovative, and rigorous academic 

experiences. The targeted schools are located in low-income areas in the district and will serve 

numerous students who will have the opportunity to be the first in their families to graduate from 

high school or attend college. The AMP is designed to enable families to be an active part of 

their child’s educational process. Furthermore, the grant will assist the school district in reducing 

minority isolation, ensuring equitable access to students of all races, and promote equity in 

rigorous learning opportunities that will prepare students for postsecondary success. An added 

benefit of the AMP project is that these schools will create seamless K-8 educational continua. 

Furthermore, students will have an opportunity to continue to the high school with a theme 

aligned focus after completing the K-8 magnet continuum.   

Garner Elementary School is located in Winter Haven, Zone B. Over the years, Garner 

Elementary’s lack of resources, deteriorating facility and low academic performance (31.4% 

proficiency in ELA and 30.6% proficiency in math) have resulted in outflux of some students to 

other choice options. The surrounding neighborhood experienced the rise in poverty due to its 

location and availability of older, cheaper housing options. Since most of the neighborhood 

housing options are rentals, there is a significant turnover of students who move schools 

whenever they move to another rental property. The school serves a largely minority population 

and is experiencing trend toward even higher minority isolation of African American. Currently, 

36% of Garner’s students identify as African American, compared to the Zone B average of 
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23%. At the same time, the school is severely isolated for low socioeconomic students. The 

school's high poverty rates qualify it as a Community (all students receive free meals) Title 1 

school. With increased minority isolation of black students and 80% students from poverty, 

Garner’s students’ opportunities for interaction with diverse students representing the Winter 

Haven community are diminishing. Recently, PCPS has decided to invest over $40 million 

dollars to completely rebuild and expand the Garner campus. This will not only attract diverse 

students, but also significantly increase the school capacity. School’s location and new magnet 

theme will attract students who have elected to seek educational opportunities elsewhere and 

bring new students to Garner. This will result in increased diversity at the school site, as well as 

better utilization of available new facilities. By infusing resources from the MSAP grant and 

introducing the innovative STEM magnet theme, the new Garner Academy will increase 

instructional rigor, add innovative curriculum, and attract additional students to create a more 

diverse environment. 

 In addition, 5th graders at Garner Academy will directly feed into an existing STEM 

magnet school, Lake Alfred Polytech Academy for grades 6-8. Furthermore, the district has 

created numerous advanced STEM focused academies in surrounding high school. Students in 

these academies receive rigorous college preparatory academics and, at the same time, can earn 

CTE certifications leading to employable skills and preparation for advanced STEM careers. For 

example, Auburndale High School offers Agrotechnology, Architectural & Engineering Design, 

Digital Graphics, and Medical academies.  Lake Region High School offeres Agricience, 

Construction, iMAG Marketing Technology, Medical and Water Utility academies. Finally,  

Winter Haven High School offers  Aerospace, Technobotics, Agribusiness and Medical 

academies.  
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INTERDISCIPLINARY STEM CURRICULUM 
 

With a STEM-focused interdisciplinary curriculum and a revitalized, well-trained staff, 

Garner will meet the demands for magnet school enrollment  and will assist in the 

desegregation in the Winter Haven. Garner’s focus on STEM will be developed around 

engineering principles. The National Science Teachers’ Association defines STEM as “an 

integrated discipline that creates partnerships between science, technology, engineering, and 

mathematics, and focuses on innovation and the applied process of designing solutions to 

authentic or real-world problems using current tools and technology.” (Stem Coalition, 2016). 

Garner’s curriculum will be based on this definition, with removal of traditional boundaries 

between subjects that will enable students to generalize and transfer academic knowledge. The 

design process will form a central, integrating concept around which all other subjects will be 

built through interdisciplinary standards-based units of study. An added benefit to Garner’s 

unique course offerings will be the emphasis on preparing girls and minorities for success in the 

various engineering fields. Students who experience success and develop an interest and an 

understanding of engineering at an early age will be more likely to pursue careers in engineering 

and related fields. Recent data compiled by U.S. News and World Report indicate that females 

and minorities are still significantly under-represented in various engineering fields across the 

spectrum. By integrating exciting projects and activities designed to scaffold knowledge for 

success, all students at Garner will have the opportunity to develop the perquisite skills necessary 

as foundational coursework to pursue engineering careers. 

Using design and engineering as a central theme, students will solve problems by 

applying 21st century skills and content-area knowledge. The hands-on approach, rigorous 

academics, latest technology, innovative units and community-connected problem-solving units 
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will attract a diverse population and improve academic performance. For example, in one of the 

STEM units students will be challenged to solve a problem of non-native species invading 

Florida’s native scrub, a current and widespread issue in our community. Students will research 

the issue and sources of non-native invasion, develop a plan, and then design a product or a 

process to protect this native habitat. This unit will study the science big idea of interdependence 

area. of people and habitat, plant structure and functioning, while applying measurement, data 

analysis and number operations. Students will apply the engineering design process as teams 

develop a product that will prevent future invasions. They will use web design skills and graphic 

design software to create various multimedia presentations to inform our community of the issue 

and steps to prevention. Additional student products may include an interactive informational 

website linked to the websites of local nurseries which identify native species and invasive 

species. Students may also use the pre-fab lab to create 3-D landscaping models depicting native 

species for display and community education in these local nurseries. Sample of curricular 

integration is presented below 
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ENGINEERING STUDIO/ EARLY FABRICATION LAB 

Innovative engineering lab, robotics and exploration experiences will strengthen 

mathematics and science and help students become critical thinkers and problem solvers. For 

example, students in the robotics lab will design robotic pond cleaners and surface skimmers. 

The students will then work with volunteers and mentors from the community and higher 

education to fine-tune and build to-scale models of these designs for actual use in the 

biodiversity areas located on campus. One component of the engineering lab will be a pre-

fabrication lab. In an activity in this lab, students will re-design a flashlight for hurricane kits, a 

necessity in Florida. Students will operate under material and budgetary constraints with a task 

of designing a lightweight, yet strong, flashlight. Students will research various flashlight 

designs, then develop their own concept. Students will use drafting software (precursor to CAD) 

to draft their designs and use 3-D printer to create their model flashlights. Students will then 

present their prototype to peers and a panel of volunteer business experts and FEMA personnel, 

including local engineers, who will evaluate and provide feedback. Students will work with these 

volunteer mentors to modify and improve their prototypes. This class will be available as a 

weekly rotation for all students and feature advanced engineering projects, coding, and digital 

fabrication for students in grades K-5. The primary method of computer science instruction will 

be through integration of coding and algebraic thinking in math and application of computer 

skills and science through STEM units. Integrated STEM units will utilize design process to 

allow students to apply science and math as an inquiry based discipline. 

Language Arts . Garner Academy will develop and implement rigorous language arts 

curriculum that will include connections to STEM areas awhile ensuring all students meet or 

exceed grade level expectations in reading, writing, and language. All aspects of language arts 
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will be personalized, to allow for competency based progression and adequate learning supports. 

Reading will blend the whole class, small group, guided reading and station rotation models that 

will enable personalization and multi-modal demonstrations of mastery Garner will use  

well-stocked classroom libraries connected to STEM themes to balance fiction and nonfiction 

text. This allows students improve reading by self-selection, self-pacing, and time spent reading 

and sharing books. The teacher demonstrates how to explore text and supports student-led 

discussion groups. Students gain the knowledge to understand text on multiple levels and 

respond to it thoughtfully. Theme connection to STEM subjects will increase student’s 

motivation to read and further expand content knowledge. Reading tasks, responses and centers 

will use up to date technologies, increasing motivational value and utilizing tools for 

differentiation through activities such as digital storytelling, podcasting, and concept map 

creation. 

Spoken and written language curriculum will be aligned from Kindergarten and include 

development of oral expression and advanced vocabulary though storytelling, morning meetings 

and podcasting to assure that students develop language skills needed for meeting and exceeding 

language components of the state ELA Standards. Garner will further implement 

a structured writing program that addresses all writing genres Through this program students will 

learn to plan writing, organize their thoughts through graphic organizers and create written text 

that uses appropriate vocabulary, mechanics and spelling. Nonfiction writing across curriculum 

will be integrated across the curriculum. Based on research by Reeves, students should have a 

minimum of five opportunities a day to express themselves in writing to increase content area 

achievement (Reeves, 2009) Therefore, writing will be reinforced through integration in all 

subjects with activities such as report writing, scientific reporting, journaling and writing for 
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multimedia. Students will utilize technology tools such as blogs and wikis to continuously 

communicate in writing, learning appropriate digital communication skills, increasing motivation 

to write and practicing classroom introduced writing skills in real life applications. 

Mathematics To address the standards and provide all students an opportunity to succeed 

in mathematics, Garner Academy will implement rigorous, personalized mathematics 

curriculum to build prerequisite knowledge, as well as integrate mathematics as an essential 

component of STEM units. Math approach will feature instruction leading toward mastery of 

standards, integration of algebraic thinking through computer science approaches such as 

programming, and personalized learning time. During the personalized learning time, students 

will work on math content that will help them master or accelerate progression through 

standards. Starting in grade three, special accelerated math paths will be available through 

flexible grouping, personalized learning, and studio time. The goal of the acceleration is tfor a 

significant number of students to demonstrate readiness for Algebra I in grade 6. 

A variety of manipulatives, traditional and digital, will be utilized to translate abstract 

math concepts into concrete, age appropriate concepts. A wide range of technologies will be 

leveraged to introduce, scaffold, and assess mathematical concepts. Formative assessment will 

be used daily to monitor student progress. Interdisciplinary units will consciously integrate 

mathematics concepts currently taught and already mastered. In our fourth grade STEM unit 

students will operate a phosphate mine with the first step of creating a core sampling grid. 

Teachers will embed the current mathematics lessons on coordinate pairs giving students 

opportunity to apply and learn how mathematics translates in real life. In primary grades 

students will utilize outdoor classrooms and gardens to collect, manipulate and analyze data, 

apply operations and increase algebraic thinking. 
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Assessment. Hands on, inquiry nature of STEM program will provide students with 

multiple ways to show their learning. To assure that all students are mastering standards, teachers 

will use a variety of traditional and authentic assessment methods. Teachers will be trained in use 

of data driven instruction, development and use of Common Formative Assessments and creation 

of Authentic Performance Tasks (Assessments). In addition, training will be provided throughout 

the year on classroom use of informal embedded formative assessments. Teachers will create 

rubrics and scoring guides for assessment of knowledge that includes items of all complexity 

levels. Collaborative scoring will assure communication among grade levels teams and 

assessment driven instruction. Performance based assessments, such as multimedia or 

engineering products, will be utilized in all classes to allow students opportunity demonstrate 

application of knowledge. Self-reflection and self-evaluation will be embedded as journals 

within the STEM units, allowing students to assess their own learning and become self-directed 

learners. Students in grades 2-5 will maintain data notebooks in which they will note their 

progress. Teachers will review the data notebooks with students to provide feedback and develop 

individual learning goals. Students will share their data notebooks with parents to continuously 

update parents and reinforce school to home communication. Assessments will be communicated 

to parents through portfolio conferences. For struggling students the MOST (Multiple 

Opportunities for Student Target) program will allow for ongoing communication and 

individualization of learning. This program will provide students will be individualized, 

differentiated support while they work toward standard master and include monthly meeting with 

parents, at a time and method convenient to parents, to discuss student progress. The MOST will 

represent a supported TIER 1 step that will proactively address the needs of students at risk on 

falling significantly behind. Students further striving to meet the rigorous standards will be 
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referred to the MTSS (Multitier Support System) team that will include curriculum and 

pedagogy experts, guidance personnel and families to devise a plan that will result in academic 

gains and success for each student. 

Professional Development On-going professional development and support for teachers will be 

provided through access to quality targeted training and use of train the trainer model. Training 

will be conducted throughout the year, as well as during the summer. Specific STEM subject 

training and pedagogy will include all technology, science and mathematics content. In addition, 

our business partners and STEM coordinator will assist teachers with training in engineering 

process. Systemic reforms training will include research based instructional strategies, 

assessment, and other methodologies that are research tested to yield high achievement. STEM 

coordinator will coordinate and provide trainings and guide teachers in development and 

implementation of the STEM curriculum. Collaborative planning time will be regularly 

scheduled to provide time and guidance in development and implementation on STEM 

curriculum. In addition, strategies for recruitment and retention of diverse students as well as 

those with proven effectiveness for minority and low socioeconomic students. Garner will work 

closely with the demonstration site at Winston Academy of Engineering and its feeder school 

Lake Alfred Polytech, as schools who several years ago were in the same predicament and have 

undergone a highly successful conversion to STEM magnet schools. Teachers and leadership 

team from Winston and Lake Alfre Poly will assist in planning, modeling, peer coaching and 

curriculum development and implementation, thus creating a peer network that will assure 

sustainability of the program past the grant years 

Teaching with Poverty in Mind 

The overreaching goal of the Garner will be reducing the isolation of the minority and low 
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socioeconomic students. At the same time, the school will implement research-based approaches 

to reach and provide success for our most vulnerable students. In Teaching with the Brain in 

Mind, Eric Jensen states that “our brain has a ‘baseline’ of neural connectivity, and enrichment 

adds to it. Students can graduate from school with a ‘baseline’ or an ‘enriched’ brain.” (Jensen, 

1998) Engaging students in innovative units of study and expanding the opportunities for 

realworld application will to develop students with enriched brains. The curriculum design will 

provide academic challenge, and it will accentuate the interrelatedness of the disciplines, 

acknowledging the role of subject disciplines in interdisciplinary study. Throughout the 

curriculum, emphasis will be placed on inquiry, problem-solving, critical thinking to solve 

realworld problems, project-based learning, global and local issues, student service projects, and 

collaborative learning. Teachers and administrators will participate in Jensen’s “Teaching with 

Poverty in Mind.” In addition, staff will attend or visit Ron Clark Academy demonstration school 

to learn better ways to engage students, promote academic rigor, and create a climate and culture 

that promotes success for all students. 
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TABLE 5 – ATTACHMENT 

STEPHENS ELEMENTARY ACADEMY 

NEW MAGNET PROGRAM 

Theme: International Baccalaureate Primary Years Programme IB/PYP 

The AMP project will include six schools, three revised and three new magnets, that will 

engage diverse Polk County students in meaningful, innovative, and rigorous academic 

experiences. The targeted schools are located in low-income areas in the district and will serve 

numerous students who will have the opportunity to be the first in their families to graduate from 

high school or attend college. The AMP is designed to enable families to be an active part of 

their child’s educational process. Furthermore, the grant will assist the school district in reducing 

minority isolation, ensuring equitable access to students of all races, and promote equity in 

rigorous learning opportunities that will prepare students for postsecondary success. An added 

benefit of the AMP project is that these schools will create seamless K-8 educational continua. 

Furthermore, students will have an opportunity to continue to the high school with a theme 

aligned focus after completing the K-8 magnet continuum.   

Stephens Elementary School is located in Bartow, a county seat of Polk County. Situated 

in a low income, minority prevalent neighborhood, 

Stephens Elementary has become increasingly 

minority isolated compared to the other schools in 

Zone D. African American students currently make 

up 47.2% of school’s population, the highest 

percentage in entire Polk County. In comparison, 

Zone D overall percentage of African American 
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students is 16%. In addition, the school is operating at around 60% capacity. The school's high 

poverty rates (87% directly certified students) qualify it as a Community (all students receive 

free meals) Title 1 school. School’s low performance (21.8% proficiency in ELA and 26.5 % 

proficiency in math) has affected its reputation and, as a result, significant number of zoned 

students have opted to attend other charter, public, and private options. Most of the feeder 

schools to Stephens elementary are not socioeconomically or racially isolated, and therefore will 

not be adversely affected by the loss of students choosing to attend this new magnet school. In 

addition, the school is centrally located with easy access to main roads and diverse 

neighborhoods in suburban Zone D. School’s location and new magnet theme will attract 

students who have elected to seek educational opportunities elsewhere and bring new students to 

Stephens. This will result in increased diversity at the school site, as well as better utilization of 

available facilities. By infusing resources from the MSAP grant and introducing the International 

Baccalaureate Primary Years Programme (IB/PYP), the new Stephens Academy will increase 

instructional rigor, add innovative curriculum, and attract additional students to create a more 

diverse environment. This will result in reduction of minority isolation of African American 

students, as well as economically disadvantaged students. In addition, 5th graders at Stephens 

Academy will directly feed into an existing magnet school Union Academy. Union Academy 

was established by the original desegregation court order and was revised in 2010 as an IB/ 

Middle Years Programme. Since then, participation of minority and economically disadvantaged 

students has not increased proportional to demographic changes in the area. Therefore, adding 

Stephens will positively affect diversity of the entire magnet feeder pattern. 
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MAGNET THEME – IB /PYP 

The elementary IB program, Primary Years Program (PYP), focuses on the student as an 

inquirer. The curriculum consists of six interdisciplinary themes of global significance 

addressing the following universal themes 

• Who we are; 

• Where we are in place and time; 

• How we express ourselves; 

• How the world works; 

• How we organize ourselves; and 

• Sharing the planet. 

International Baccalaureate’s Learner Profile, which is a common thread through the PYP 
(elementary), MYP (middle years) and DP (high school) programs, describes characteristics of a 
well-balanced learner. These attributes seamlessly support the higher-order thinking skills 
embedded in the successful implementation of the IB  curriculum. 

Learner 
 

Profile Traits 

 
Description 

 
Outcomes 

 
 

Inquirer 

 
Develop natural curiosity; acquire skills to 

conduct inquiry, research and 

independence in learning 

Actively enjoy learning; develop 

academic success by mastery of 

research skills and independent 

thinking 

 
Knowledgeable 

Explore concepts, ideas and issues, both 
 
local and global 

Acquire in-depth knowledge and 
 
understanding across disciplines 
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Thinker 

Exercise initiative via critical thinking to 

creatively recognize and solve real-world, 

complex issues 

 
Learn to make reasoned, ethical 

decisions 

 
 

Communicator 

 
Understand and express ideas and 

information confidently and creatively in 

more than one language 

Utilize various modes of 

communication to collaborate 

effectively and willingly with 

others 

 
Principled 

Learn to act with integrity and honesty, 
 
exhibiting fairness, justice and respect for 

Take responsibility for personal 
 
actions and the consequences of 

 

To ensure that all Stephen students are exposed to the rigorous academic, especially in STEM 

areas, the IB curriculum will be further enriched with STEM integration. As a unique focus of 

this  IB PYP program, the school will develop a unique curriculum that ties ocncepts and 

standards from STEM subjects to global issues and IB curricular framework. 

 Transdisciplinary units developed using the International Baccalaureate guidelines will 

integrate subjects so that students can transfer, apply and generalize knowledge across academic 

areas. Within those units, STEM subjects may use the engineering design process to problem 

solve. An example of a unit that draws on both themes is a 5th grade unit in which students will 

study the issue of scarcity of clean, drinkable water and develop a prototype of the economically 

and environmentally feasible water purification system. Students will study the global effect of 

water scarcity around the world, participating in global action sponsored by the UNESCO. Each 

grade level will develop a unit that is directly related to a current engineering or science global 

issue. The sample of theme integration within a STEM unit of study is pictured below: 

 

130

 

PR/Award # S165A220010 

Page e533 



 

This dual approach leads to a strong STEM-based curriculum. Transdisciplinary units of study 

will connect the IB and STEM themes through a variety of rigorous curricular activities. 

Authentic tasks in transdisciplinary units will integrate PYP areas of interaction with 

engineering solutions for global challenges as described in the table below. 

 

GLOBAL 
 

CHALLENGE 

STEM/ENGINEERING TASK IB AREA OF INTERACTION 

Kindergarten “How the world works “ 
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People are 

responsible for 

society and 

environment 

• Students explore characteristics of 

living beings and their needs for 

survival 

• Students use engineering design 

process to develop a shelter for a 

newborn chickens that include 

constraints of making it safe from 

predators, while allowing them 

breathe and have access to food 

and water 

• Students learn about causes and effects 

poverty in our country and around the 

world and role of agriculture around the 

world 

• Through Heifer International 

organization, students will “Read to 

feed”, raising funds for impoverished 

families around the world to own and 

care for a farm animal 

Grade 1 
 
We can foster 

• Students will learn about human 
 

body functions 

“Who we are “ 
 
• Students learn about famous people with 

disabilities and explore how people with 

disabilities are treated in different 

countries using webquest “ Not So 

Different World” 

• Students create a public service 

announcement for the school TV channel 

diversity by • Students explore local “Common 

helping people Grounds” inclusive playground to 

with disabilities learn about increasing access for 

 people with disabilities 

 
• Using engineering design 

process, students design a prototype 

 
of playground equipment that 

would 

increase access of children with 

disability to school playground 
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Grade 2 People 
can 
conserve scarce 
resources 

• Students study the water scarcity 

and conservation by investigating 

soil properties, plant characteristics 

and use of water in yards 

• Using engineering design cycle, 

students develop a design for and 

create a xeriscapic garden 

Grade 3 
Environmental 
Responsibility 
Results in 
Sustainability 

• Students explore properties of 

materials 

• Using engineering design process, 

students design and build a 

recycling and composting station at 

our campus 

Grade 4 
Protecting worlds’ 
oceans is 
important for 

• Students study properties 

and changes in matter 

• Students explore life in the oceans 

 

• Using engineering design process, 
environment and 
economy 

students develop a prototype of 

an artificial coral reef that 

will help preserve ocean life 

Grade 5 We are 
all 
responsible for 
solving global 
issues 

• Students explore properties of matter 

and issue of environmental pollution 

• Students use engineering design 
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process to research, analyze and 

design a water filtration system 

and a feasible plan, guided by 

scientific knowledge and 

budgetary constraints, to solve the 

issue of clean water scarcity. 

 

Integration of PYP/IB pedagogies, such as concept based learning and international 

mindedness, will further enhance curriculum, making it relevant to diverse groups. Classroom 

strategies and instructional design will actively promote interactions among diverse student body 

through inclusive practices, heterogeneous grouping and focus on common interest projects and 

topics. To fully accomplish transition, the AMP will replicate the successful revision from 

STEM to IB implemented at the demonstration IB/ PYP site at Brigham Academy. 

SPECIAL SUBJECT AREAS 

Foreign Language. As a requirement of the IB program, all students will be exposed to the 

second language. Spanish was selected due to demographic characteristics of our district, as 

well as languages offered in the feeder middle school. 

Makerspace/ Fabrication Lab. All students will participate in a weekly Engineering/ 

Fabrication Lab. In this lab students will get a hands on engineering and science experiences, 

such as robotics and long-term research projects. The lab will utilize up-to-date technologies 

and allow students to apply academic skills to solve real world problems. In preparation for their 

5th grade showcase, required by the International Baccalaureate, students will engage in long 

term, self-selected projects with the guidance of the Fab Lab teacher. 
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Literacy Curriculum.  Stephens will develop and implement rigorous language arts 

curriculum that will include connections to IB areas and while ensuring all students meet or 

exceed grade level expectations in reading, writing, and language. Reading will blend the whole 

class, small group, guided reading and station rotation models that will enable differentiation and 

multi-modal demonstrations of mastery. Stephens will use  with well-stocked classroom libraries 

connected to STEM and IB themes to balance fiction and nonfiction text. This  allows students 

improve reading by self-selection, self-pacing, and time spent reading and sharing books. The 

teacher demonstrates how to explore text and supports student-led discussion groups. Students 

gain the knowledge to understand text on multiple levels and respond to it thoughtfully. Theme 

connection to STEM and IB subjects will increase student’s motivation to read and further 

expand content knowledge. Reading tasks, responses and centers will use up to date 

technologies, increasing motivational value and utilizing tools for differentiation through 

activities such as digital storytelling, podcasting, and concept map creation. 

Spoken and written language curriculum will be aligned from Kindergarten and include 

development of oral expression and advanced vocabulary though storytelling, morning meetings 

and podcasting to assure that students develop language skills needed for meeting or exceeding 

language components of the state ELA Standards. A structured writing program 

that addresses narrative, informative, and opinion writing will be provided at all grade levels. 

Through this program students will learn to plan writing, organize their thoughts through 

graphic organizers and create written text that uses appropriate vocabulary, mechanics and 

spelling. Nonfiction writing across curriculum will be one of our schoolwide systemic reforms. 

Based on research by Reeves, students should have a minimum of five opportunities a day to 

express themselves in writing to increase content area achievement (Reeves, 2009) Therefore, 
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writing will be reinforced through integration in all subjects with activities such as report 

writing, scientific reporting, journaling and writing for multimedia. Students will utilize 

technology  tools such as blogs and wikis to continuously communicate in writing, learning 

appropriate digital communication skills, increasing motivation to write and practicing classroom 

introduced writing skills in real life applications. 

Mathematics To address the state Standards and provide all students an opportunity to succeed in 

mathematics, Stephens will implement rigorous mathematics curriculum to build prerequisite 

knowledge, as well as integrate mathematics as an essential component of STEM units. A variety 

of manipulatives, traditional and digital, will be utilized to translate abstract math concepts into 

concrete, age appropriate concepts. A wide range of technologies will be leveraged to introduce, 

scaffold, and assess mathematical concepts. 

Formative assessment will be used daily to monitor student progress. Transdisciplinary 

units will consciously integrate mathematics concepts currently taught and already mastered. 

For example, in primary grades students will utilize outdoor gardens to collect, manipulate 

and analyze data, apply operations and increase algebraic thinking. 

Assessment Hands-on, inquiry nature of STEM and IB program will provide students with 

multiple ways to show their learning. To assure that all students are mastering standards, 

teachers will use a variety of traditional and authentic assessment methods. Teachers will be 

trained in use of data driven instruction, development and use of Common Formative 

Assessments and creation of Authentic Performance Tasks (Assessments). In addition, training 

will be provided throughout the year on classroom use of informal embedded formative 

assessments. Teachers will create rubrics and scoring guides for assessment of knowledge that 

includes items of all complexity levels. Collaborative scoring will assure communication among 
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grade levels teams and assessment driven instruction. Performance based assessments, such as 

multimedia or engineering products, will be utilized in all classes to allow students opportunity 

demonstrate application of knowledge. 

Self-reflection and self-evaluation will be embedded as journals within the IB units, enabling 

students to assess their own learning and become self- directed learners. This will particularly 

affect development of IB Learner Profiles. Assessments will be communicated to parents 

through portfolio conferences. 

For struggling students the MOST (Multiple Opportunities for Student Target) program will 

allow for ongoing communication and differentiation of learning. This program will provide 

students with individualized, differentiated support while they work toward standard mastery. 

Students further striving to meet the rigorous standards will be referred to the MTSS (Multitier 

Support System) team that will include curriculum and pedagogy experts, guidance personnel 

and families to devise a plan that will result in academic gains and success for each student. 

Professional Development On-going professional development and support for teachers will be 

provided through access to quality targeted training and use of train the trainer model. Specific 

STEM and IB subject training and pedagogy will include philosophy, pedagogy, technology, 

and content. Collaborative planning time will be regularly scheduled to provide time and 

guidance in development and implementation of IB/ STEM curriculum. All teachers and 

administrators will be trained in implementation of the International Baccalaureate (IB) 

pedagogy through official IB training, required for the accreditation, with 100% of teachers and 

administrator completing a minimum of Level 1 credential by the end of the grant. Furthermore, 

Stephens staff will be provided support by the demonstration site at Brigham Academy, with 

practical implementation peer support and facilitated unit development. 
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International Baccalaureate approach will strengthen and improve already engaging STEM 

curriculum to reach minority and underrepresented students 

Leadership for Equity Coaching Model (Attachment 7) is a five-year cycle of a continuous 

improvement coaching model developed specifically for Polk County Schools magnet grant and 

demonstration site administrators and their leadership teams for the successful implementation 

of the 2022 MSAP Grant. All meetings will be held at the school site, or in light of COVID-19, 

via Zoom or Microsoft Teams. This training cycle will support the annual administrative 

teams’ PD requirement with 25 hours of actual training time and an additional 15 

hours of further implementation time. Consultants will work with the Office of Acceleration and 

Innovation to provide a robust coaching cycle tied directly to program goals, recruitment and 

retention of students, equity and minority group isolation goals 

Positive Behavior and Restorative Practices. Equity in all aspects of school functioning is an 

overarching goal of the AMP. This includes the development of school culture that values 

diversity and engages in culturally appropriate, equity-driven practices in the discipline. 

To offset the negative impacts of inequities in discipline, the AMP schools will 

implement proactive strategies to create school cultures in which all students thrive in a safe 

environment that promotes the development of social and emotional skills and competencies, 

shifting traditional into the restorative approach. 

Some of the strategies to accomplish this paradigm shift will include: 

• Leadership for Equity Coaching sequence of train the trainer and leadership trainings 

focused on equity and implementation of positive and restorative behavior practices 

(Fully described in Attachment 7) 

• Focus on alleviation of implicit bias 
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“Implicit bias refers to the attitudes or stereotypes that affect our understanding, actions, 

and decisions in an unconscious manner” (Payne, Niemi, & Doris, 2018). We are all 

affected, in one way or another, by the society in which we exist. These attitudes or 

stereotypes can affect a person’s thoughts, actions, and decisions about the subjects of 

their biases. Mainly, bias resides in the gap between “what we think and what we think 

we think” (Interlandi, 2015). When such bias goes unchecked, it can be detrimental in the 

classroom as it directly affects the following mindsets and behaviors: 

o Teachers’ expectations of their students, 

o How students are disciplined, and 

o The level of trust between students and teachers. 

Identifying implicit biases is the first step to interrupting them and enabling us to make better 

decisions when interacting with students and families. To successfully eliminate bias, school 

positive behavior and restorative practices will be anchored in social justice and equity 

principles. Some of the practices will include: 

o Utilize expertise of Dr. Kamm in regards to implicit bias (Attachment 11) 

o curriculum that focuses on the needs and experiences of the students 

o relevance of what students are learning in the context of the larger world 

o learning experiences that encourage students to “talk back” to the world and 

consider such questions as “Who makes decisions and who is left out?; Who 

benefits and who suffers?; Why is a given practice fair or unfair? What are its 

origins?; What alternatives can we imagine?; What is required to make change?” 

(Au, Bigelow, & Karp, 2007) 
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o Incorporate literature that includes the experiences and voices of all who are part 

of our society, especially those who are “marginalized and dominated” (Au, 

Bigelow, & Karp, 2007) 

o engage students in learning tasks and assignments that are participatory and 

experiential where students are challenged to be mentally active. 

o arrange the room and establish routines that help the students feel cared about by 

the teacher and by one another. In these classrooms, students feel safe to discuss 

freely their ideas without ridicule or dismissal. 

o expect academic rigor in which students are appropriately challenged to master 

the concepts being taught. 

o Use curriculum that is culturally sensitive (Au, Bigelow, & Karp, 2007) 

o Desegregation strategies as described in Desegregation section 

o Development and implementation of a schoolwide positive behavior and 

restorative practices protocols 
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Table 6: Selection of Students-Competitive Preference 3 

Instructions:   

For each magnet school included in the project: 

▪ Indicate whether academic examination is used as a factor in the selection of students for the magnet school and, if so, how it is used.
▪ Briefly describe how students are selected (e.g., weighted lottery, first come/first served, etc.). In the description, identify the criteria

that are used, if any, in selecting students and indicate how each of those criteria is used in the process.
▪ If the process and use of academic examinations apply to more than one of the magnet schools include the name of each school in the

“Magnet School(s)” field.
▪ Use additional sheets or space, if necessary.
▪ Information on the student selection processes used by other magnet schools (i.e., magnet schools that are not included in the project)

is not needed.

LEA Name: 

Magnet School(s): 

Check the appropriate box: 

 Academic examination is a criterion in the magnet school student selection process.

 Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process. 

Magnet School(s): 

Check the appropriate box: 

Academic examination is a criterion in the magnet school student selection process.

Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process. 

Bethune Academy

One hundred percent of the students who are enrolled in a magnet school in Polk County are selected by random lottery. No students who are admitted into a magnet school are admitted via academic
examination, audition, academic performance, special education status, or other competitive characteristics. Student selection process is described in Competitive Priority 3 and Attachment 1. Brief description
of lottery process is attached to this table. The lottery system is designed conscious of demographic factors but without relying on individual demographic characteristics in selection of students. All students
apply to magnet schools during the open enrollment period. The application does not include information about special education or ELL status to ensure equity. Random computer lottery is used to select
students for enrollment

Blake Academy

One hundred percent of the students who are enrolled in a magnet school in Polk County are selected by random lottery. No students who are admitted into a magnet school are admitted via academic
examination, audition, academic performance, special education status, or other competitive characteristics. Student selection process is described in Competitive Priority 3 and Attachment 1. Brief description
of lottery process is attached to this table. The lottery system is designed conscious of demographic factors but without relying on individual demographic characteristics in selection of students. All students
apply to magnet schools during the open enrollment period. The application does not include information about special education or ELL status to ensure equity. Random computer lottery is used to select
students for enrollment

Polk

✔

✔
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Table 6: Selection of Students-Competitive Preference 3 

Instructions:   

For each magnet school included in the project: 

▪ Indicate whether academic examination is used as a factor in the selection of students for the magnet school and, if so, how it is used.
▪ Briefly describe how students are selected (e.g., weighted lottery, first come/first served, etc.). In the description, identify the criteria

that are used, if any, in selecting students and indicate how each of those criteria is used in the process.
▪ If the process and use of academic examinations apply to more than one of the magnet schools include the name of each school in the

“Magnet School(s)” field.
▪ Use additional sheets or space, if necessary.
▪ Information on the student selection processes used by other magnet schools (i.e., magnet schools that are not included in the project)

is not needed.

LEA Name: 

Magnet School(s): 

Check the appropriate box: 

 Academic examination is a criterion in the magnet school student selection process.

 Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process. 

Magnet School(s): 

Check the appropriate box: 

Academic examination is a criterion in the magnet school student selection process.

Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process. 

Combee Academy

One hundred percent of the students who are enrolled in a magnet school in Polk County are selected by random lottery. No students who are admitted into a magnet school are admitted via academic
examination, audition, academic performance, special education status, or other competitive characteristics. Student selection process is described in Competitive Priority 3 and Attachment 1. Brief description
of lottery process is attached to this table. The lottery system is designed conscious of demographic factors but without relying on individual demographic characteristics in selection of students. All students
apply to magnet schools during the open enrollment period. The application does not include information about special education or ELL status to ensure equity. Random computer lottery is used to select
students for enrollment

Daniel Jenkins Academy

One hundred percent of the students who are enrolled in a magnet school in Polk County are selected by random lottery. No students who are admitted into a magnet school are admitted via academic
examination, audition, academic performance, special education status, or other competitive characteristics. Student selection process is described in Competitive Priority 3 and Attachment 1. Brief description
of lottery process is attached to this table. The lottery system is designed conscious of demographic factors but without relying on individual demographic characteristics in selection of students. All students
apply to magnet schools during the open enrollment period. The application does not include information about special education or ELL status to ensure equity. Random computer lottery is used to select
students for enrollment

Polk

✔

✔
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Table 6: Selection of Students-Competitive Preference 3 

Instructions:   

For each magnet school included in the project: 

▪ Indicate whether academic examination is used as a factor in the selection of students for the magnet school and, if so, how it is used.
▪ Briefly describe how students are selected (e.g., weighted lottery, first come/first served, etc.). In the description, identify the criteria

that are used, if any, in selecting students and indicate how each of those criteria is used in the process.
▪ If the process and use of academic examinations apply to more than one of the magnet schools include the name of each school in the

“Magnet School(s)” field.
▪ Use additional sheets or space, if necessary.
▪ Information on the student selection processes used by other magnet schools (i.e., magnet schools that are not included in the project)

is not needed.

LEA Name: 

Magnet School(s): 

Check the appropriate box: 

 Academic examination is a criterion in the magnet school student selection process.

 Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process. 

Magnet School(s): 

Check the appropriate box: 

Academic examination is a criterion in the magnet school student selection process.

Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process. 

Garner Academy

One hundred percent of the students who are enrolled in a magnet school in Polk County are selected by random lottery. No students who are admitted into a magnet school are admitted via academic
examination, audition, academic performance, special education status, or other competitive characteristics. Student selection process is described in Competitive Priority 3 and Attachment 1. Brief description
of lottery process is attached to this table. The lottery system is designed conscious of demographic factors but without relying on individual demographic characteristics in selection of students. All students
apply to magnet schools during the open enrollment period. The application does not include information about special education or ELL status to ensure equity. Random computer lottery is used to select
students for enrollment

Stephens Academy

One hundred percent of the students who are enrolled in a magnet school in Polk County are selected by random lottery. No students who are admitted into a magnet school are admitted via academic
examination, audition, academic performance, special education status, or other competitive characteristics. Student selection process is described in Competitive Priority 3 and Attachment 1. Brief description
of lottery process is attached to this table. The lottery system is designed conscious of demographic factors but without relying on individual demographic characteristics in selection of students. All students
apply to magnet schools during the open enrollment period. The application does not include information about special education or ELL status to ensure equity. Random computer lottery is used to select
students for enrollment

Polk

✔
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AMP PERFORMANCE MEASURES 

Goal 1 (GPRA): Eliminate, reduce or prevent minority group isolation in the targeted schools 

without negatively impacting feeder schools. 

Objectives Measures Timeline Data Source/ Instruments/ 

Responsible for data 

collection 

1.1a 

Minority Group Isolation of 

Black students at Blake 

Academy will decrease 

from the baseline by 7.5%* 

(reflects change of the 

feeder pattern in grade 6, 

where the 5th grade Combee 

Academy students will 

begin automatically rolling 

to Blake) 

 

Baseline 

2% point  

4.5% points 

7% points 

7.5% points 

  

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

 

PCPS District Database/ 

Demographic Data/ Office of 

Acceleration & Innovation 

personnel 

1.1b 

Minority Group Isolation of 

Black students at Bethune 

Academy will decrease 

from the baseline by 4% 

Baseline 

1% point  

3% points 

4% points 

4.5% points 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

 

PCPS District Database/ 

Demographic Data/ Office of 

Acceleration & Innovation 

personnel 

1.1 c 

Minority Group Isolation of 

Black students at J. 

Stephens Academy will 

decrease from the baseline 

by 4% 

Baseline 

1% point  

2% points 

3% points 

4% points 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

 

PCPS District Database/ 

Demographic Data/ Office of 

Acceleration & Innovation 

personnel 

1.1d 

Minority Group Isolation of 

Black students at F. Garner 

Baseline 

1% point  

2% points 

October 1, 2022 

October 1, 2023 

October 1, 2024 

PCPS District Database/ 

Demographic Data/ Office of 

1
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Academy will decrease 

from the baseline by 4 % 

 

3% points 

4% points  

October 1, 2025 

October 1, 2026 

 

Acceleration & Innovation 

personnel 

1.1.e1 

Minority Group Isolation of 

Black students at D. Jenkins 

Academy will decrease 

from the baseline by 2.5%  

Baseline 

1% point  

1.5% points 

2% points 

2.5% points 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

 

PCPS District Database/ 

Demographic Data/ Office of 

Acceleration & Innovation 

personnel 

1.1f 

Minority Group Isolation of 

Hispanic students at 

Combee Academy will 

decrease from the baseline 

by 2 % 

Baseline 

0.5% point  

1,5% points 

2% points 

2.5% points 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

 

PCPS District Database/ 

Demographic Data/ Office of 

Acceleration & Innovation 

personnel 

1.2 a  

Minority Group Isolation of 

economically disadvantaged 

students at Blake Academy 

will decrease from the 

baseline by 2.5% 

Baseline 

0.5% point  

1% points 

1.5% points 

2% points 

2.5%points 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

PCPS District Database 

(directly certified)/ Office of 

Acceleration & Innovation 

personnel 

1.2 b 

Minority Group Isolation of 

economically 

disadvantaged students at 

Bethune Academy decrease 

from the baseline by 2.5% 

Baseline 

0.5% point  

1% points 

1.5% points 

2% points 

2.5%points 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

PCPS District 

Database(directly certified) / 

Office of Acceleration & 

Innovation personnel 

1.2 c 

Minority Group Isolation of 

economically disadvantaged 

students at F. Garner 

Academy decrease from the 

baseline by 2.5% 

Baseline 

0.5% point  

1% points 

1.5% points 

2% points 

2.5%points 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

PCPS District 

Database(directly certified) / 

Office of Acceleration & 

Innovation personnel 

1
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1.2 d 

Minority Group Isolation 

of economically 

disadvantaged students at J. 

Stephens Academy will 

decrease from the baseline 

by 2.5% 

Baseline 

0.5% point  

1% points 

1.5% points 

2% points 

2.5%points 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

PCPS District 

Database(directly certified) / 

Office of Acceleration & 

Innovation personnel 

1.2 e 

Population of 

economically 

disadvantaged students at 

D. Jenkins academy 

decrease from the 

baseline by 2.5% or 

remain at or below 56% 

of total student 

enrollment 

Baseline 

0.5% point  

1% points 

1.5% points 

2% points 

2.5%points 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

PCPS District 

Database(directly certified) / 

Office of Acceleration & 

Innovation personnel 

1.2 f 

Minority Group Isolation 

of economically 

disadvantaged students at 

Combee Academy will 

decrease from the 

baseline by 2.5% 

Baseline 

0.5% point  

1% points 

1.5% points 

2% points 

2.5%points 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

PCPS District 

Database(directly certified) / 

Office of Acceleration & 

Innovation personnel 

1.2 a-f 

Magnet school enrollees 

will not change enrollment 

percentages of major racial 

and ethnic subgroups 

(White, Black, Hispanic) at 

any MSAP feeder school by 

Baseline 

± 2 percentage 

points 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

PCPS District Database/ 

Office of Acceleration & 

Innovation personnel 

1
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more than ± 2 percentage 

points by October 1 of each 

year. 

1.3 

Each of the six MSAP-

funded schools will receive 

at least 250 applications 

annually. 

Baseline 

Minimum 250 per 

year 

Summer , 2023 

Summer, 2024 

Summer 2025 

Summer, 2026 

Summer, 2027 

PCPS Office of Acceleration 

& Innovation Database/ 

Office of Acceleration & 

Innovation personnel 

PM 2 (GPRA). Increase percentages of all magnet students, including those from major 

demographic subgroups and economically disadvantaged, who score at proficient or above level 

on the statewide assessment in language arts and mathematics 

2.1 a-f 

The percentage of students 

at MSAP magnet schools in 

each major racial and ethnic 

subgroup (White, Black, 

Hispanic) and economically 

disadvantaged students 

performing on or above the 

grade level on the Florida 

Assessment of Student 

Thinking /English Language 

Arts (FAST ELA) will 

increase annually over the 

baseline (or remain above 

90%) established in 

2022/2023 school year by 

total of 

Baseline 

1% points 

2% points 

3% points 

4% points  

Spring, 2023 

Spring, 2024 

Spring, 2025 

Spring, 2026 

Spring, 2027 

Florida Department of 

education and/or PCPS 

achievement database/ Office 

of Acceleration & Innovation 

personnel 

2.2 a-f 

The percentage of students 

at MSAP magnet schools in 

each major racial and ethnic 

subgroup (White, Black, 

Baseline 

1% points 

2% points 

3% points 

4% points  

Spring, 2023 

Spring, 2024 

Spring, 2025 

Spring, 2026 

Spring, 2027 

Florida Department of 

education and/or PCPS 

achievement database/ Office 

of Acceleration & Innovation 

personnel 

1
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Hispanic) economically 

disadvantaged students 

performing on or above the 

grade level on the Florida 

Assessment Student 

Thinking /Mathematics 

(FAST Math) or End of 

Course (EOC) exams in 

Algebra and Geometry will 

remain over 90% or increase 

annually over the baseline 

established in 2022/2023 

school year by total of 

Goal 3 (GPRA). Increase percentages of students, including those from major demographic 

subgroups, who meet high school graduation requirements 

3.3 a-f 

During the first year of 

implementation OR 

planning, each magnet 

school will develop a plan 

for ensuring that all 

classrooms are reflective of 

the racial, gender, and 

economic diversity of the 

school population; revisiting 

the plan each year in Years 

2-5. 

Written and 

published plan  

Annually by 

September 30  

School documentation , plan 

available on school’s 

website, evaluator template/ 

School based magnet 

personnel and evaluator 

3.2 a-f 

Core regular education 

classrooms are reflective of 

the racial and socio-

economic diversity of the 

school population. 

60% 

65% 

70% 

75% 

80% 

85% 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Individual School Pupil 

Assignment Records/and 

class schedules/ School 

administrators and school 

site magnet personnel 

1
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3.3 a-f 

Extracurricular programs 

are reflective of the racial 

and socio-economic 

diversity of the school 

population. 

60% 

65% 

70% 

75% 

80% 

85% 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Extracurricular rosters/ 

School administrators and 

school site magnet personnel 

Goal 4. Implement innovative, differentiated, research-based curriculum and magnet themes 

4.1a 

Annually, J Stephens 

Academy will complete the 

steps required by IBO and 

submit the appropriate 

documentation for IB PYP 

Authorization and by the 

end of the grant period, J 

Stephen Academy will 

become an IB accredited 

school 

As required by 

IBO 

September 30, 

2027 

School administrator, school 

site magnet personnel, Office 

of Acceleration & Innovation 

personnel, evaluator 

4.1 (b-e) 

Annually, Blake Academy, 

Bethune Academy, Combee 

Academy, and Daniel 

Jenkins Academy will 

complete the steps required 

for the accreditation by the 

Cambridge AICE and by the 

end of the grant period will 

become an accredited 

Cambridge Schools 

As required by 

Cambridge AICE 

September 30, 

2027 

School administrator, school 

site magnet personnel, Office 

of Acceleration & Innovation 

personnel, evaluator 

4.2 (a-d) 

At least 50% of each 

magnet school’s staff will 

indicate implementation of 

50% 

60% 

70% 

75% 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

Evaluator designed staff 

survey/ evaluator 

1
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magnet theme specific 

strategies in Year 1 of 

implementation; increasing 

by ten percentage points in 

years 2-3 and five 

percentage points each year 

in Years 4-5 

*(Bethune, Blake, Combee 

& Daniel Jenkins) 

80% October 1, 2027 

4.2 (e-f) 

At least 50% of each 

magnet school’s staff will 

indicate implementation of 

magnet theme specific 

strategies in year 1 of 

implementation; increasing 

by ten percentage points in 

years 2-3 and five 

percentage points each year 

in year  

*(Garner and Stephens) 

Planning year 

50% 

60% 

70% 

75% 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Evaluator designed staff 

survey/ evaluator 

4.3  

At least 50% of each 

magnet school ‘s staff will 

indicate implementation of 

practices of “grant systemic 

reforms” in Year 1 of 

implementation (a-d); 

increasing by ten percentage 

points in years 2-3 and five 

percentage points each year 

in Years 4-5 

*(Bethune, Blake, Combee 

& Daniel Jenkins) 

50% 

60% 

70% 

75% 

80% 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Evaluator designed staff 

survey/ evaluator 

1

 

PR/Award # S165A220010 

Page e638 



4.3 (e-f) 

At least 50% of each 

magnet school ‘s staff will 

indicate implementation of 

practices of “grant systemic 

reforms” in Year 1 of 

implementation (a-d); 

increasing by ten percentage 

points in years 2-3 and five 

percentage points each year 

in year 4 

*(Garner & Stephens) 

Planning 

50% 

60% 

70% 

75% 

 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Evaluator designed staff 

survey/ evaluator 

4.4 a-d 

At each K-5 site, teachers 

will develop or revise, 

implement, reflect and peer 

review a minimum of two 

comprehensive 

multidisciplinary magnet 

theme units of study that 

incorporate the standards of 

learning, magnet theme, and 

MSAP grant initiatives and 

are on or above proficiency 

levels defined by the peer 

review rubric per grade 

level. 

2 per grade level 

annually  

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

 

AMPX team and teacher 

designed peer review rubric; 

units of study/ site based 

magnet staff 

4.4 e-f 

At 6-8 sites, teachers will 

develop or revise, 

implement, reflect and peer 

review a minimum of two 

comprehensive theme 

aligned units of study that 

2 per subject area 

annually 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Grant team and teacher 

designed peer review rubric; 

units of study/ site based 

magnet staff 

1
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incorporate the standards of 

learning, magnet theme, and 

MSAP grant initiatives and 

are on or above proficiency 

levels defined by the peer 

rubric per instructional 

subject 

Performance Measure 5. Build capacity of magnet school leadership teams to implement 

high quality, equitable educational practices to improve student outcomes and sustain 

programs 

5.1 

Annually, 80% of each 

magnet school’s 

administrative, leadership or 

coaching staff will complete 

a minimum of 60 hours of 

targeted professional 

development 

80% October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Professional development 

attendance records/ school 

site magnet personnel and 

evaluator 

5.2 

The number of recorded 

student discipline 

incidents at each school 

will decrease by 1% 

annually from the 

previous year 

Baseline 

-1% annually  

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Disciplinary records/ school 

administrator or guidance 

counselor 

5.3 

The percentage of parents 

at each school reporting 

satisfaction with equity 

and discipline practices 

will increase by 3 

percentage points 

Baseline 

+3% 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

 Evaluator and Office of 

Acceleration and Innovation 

survey/ evaluators and Office 

of Acceleration and 

Innovation personnel 

1
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annually based survey or 

remain above 90% 

5.4 

The percentage of 

students in grades 3 and 

above at each school 

reporting satisfaction with 

equity and discipline 

practices will increase by 

3 percentage points 

annually based survey or 

remain above 90% 

Baseline 

+3% 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

 Evaluator and Office of 

Acceleration and Innovation 

survey/ evaluators and Office 

of Acceleration and 

Innovation personnel 

5.5 

The percentage of school 

staff reporting 

implementing AMP 

equity and discipline 

practices will increase by 

3 percentage points 

annually based survey or 

remain above 90% 

Baseline 

+3% 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

 Evaluator and Office of 

Acceleration and Innovation 

survey/ evaluators and Office 

of Acceleration and 

Innovation personnel 

Performance Measure 6. To provide professional development for magnet school teachers 

related to implementing high-quality educational programs, increasing achievement for all 

students, improving instructional practices and ensuring program sustainability. 

6.1  

Annually, 80% of each 

magnet school’s teachers 

(including elective and 

special subject teachers) 

will complete a minimum of 

60 hours of targeted 

professional development 

 80% October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Professional development 

attendance records/ school 

site magnet personnel and 

evaluator 

1
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6.3  

At least 60% of magnet 

school staff at each site will 

report that participation in 

AMP professional 

development is effective for 

their instructional practices. 

in Year 1 ; increasing by 

five percentage points each 

year in Years 2-5 

60% 

65% 

70% 

80% 

85% 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Evaluator designed staff 

survey/ evaluator 

6.4 

Magnet classrooms will 

incorporate magnet theme 

and systemic reforms 

defined by the grant 

 

Baseline 

+10% annually or 

95% 

 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Walk through checklist 

(TRST) and evaluation visits 

Goal 6. Ensure parents and community members are actively involved in project planning, 

implementation, and decision-making. 

7.1  

The number of parents at 

each AMP school attending 

magnet theme-related parent 

events will increase from 

the baseline by 5% each 

year 

Baseline 

+5 % each year 

after 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

 

Event chart with attendance 

numbers/ site-based magnet 

staff 

7.2 

The percentage of parents at 

each AMP school indicating 

satisfaction with school’s 

program, communication 

and equal access to parental 

involvement will increase 

Baseline 

+ 10% or above 

90% by the end of 

grant 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Evaluator or Office of 

Acceleration and Innovation 

administered survey and/or 

focus groups / evaluator and 

Office of Acceleration and 

Innovation personnel 

1
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by 10% from the baseline or 

remain above 90%  

7.3  

Annually, each site will 

develop two community or 

business partnerships that 

support the magnet theme or 

diversity initiatives  

2 

4 

6 

8 

10 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Partnership forms/ site based 

magnet personnel 

7.4  

Annually each school will 

administer parent decision 

making survey; the 

percentage of parents at 

each school who indicate 

active participation in 

decision making on the 

survey will increase by 5% 

from baseline or remain 

above 90% 

Baseline 

+5% each year 

after 

 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

School and evaluator 

developed survey / evaluator 

7.5 

Annually, each site will host 

a minimum of two 

curriculum and magnet 

theme forums for families 

and community input 

2 

2 

2 

2 

2 

October 1, 2022 

October 1, 2023 

October 1, 2024 

October 1, 2025 

October 1, 2026 

October 1, 2027 

Attendance sheets/ school 

based magnet personnel 

 

1
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Produce a comprehensive array of 
standards aligned resources to 
br idge the summer learning gap 
for incoming K-5 students.

Create developmentally appropr iate 
resources that can be differentiated for 
all needs, including enr ichment and 
remediation.

Develop resources that can 
be used beyond summer 
learning.

Elementary
SUMMER

PROGRAM COMPONENTS

MSAP GRANT 2015Summer  Lear ni ng 
f or Ri s i ng K- 5 

St udent s

LEARNING

Program Goals

 PROGRAM DISTRIBUTION:

- mandatory implementat ion for MSAP 
schools 

- 700 K port fol ios created & dist ributed to 
al l  elementary magnets

PARTICIPATION IN 3 MSAP ELEMENTARY 
MAGNETS

- 187 total   required part icipants
- 202  voluntary part icipants

- required part icipants complet ion ranged 
f rom  48%  to 100%  

- 314 students completed a substant ial  
port ion of  the program  

 

 magnetschoolssummer.weebly.com

1
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Sample Effectiveness of 
Reading Levels 

(Fountas &  Pinnell)TO WHICH EXTENT DOES THE SUMMER LEARNING PROGRAM 
ALLEVIATE SUMMER LEARNING LOSS?

BEYOND  SUMMER LEARNING
The elementary summer program was designed to be used beyond 

just summer. Since the program is comprehensive and fully 
differentiated it can be used dur ing the school year. Here are some 

ways you can use it in your classrooms.

MEASURING THE EFFECTIVENESS OF THE PROGRAM

GRADE LEVEL EVALUATION TOOL(s) TIME FRAME

Rising K FLKRS October 2o15

Running Records Late September 
2015

Late September 
2015

Rising 3-5
 Running Records & FAIR

IBTP reading/math

Rising 1-2
Common Format ive 
Assessments (math)

BOOK CLUBS
FLIP YOUR MATH CLASS

The summer math program is ideal  for f l ipping your class. - assign a sect ion  of   a standard to be taught  in the near future to students- take notes using the at tached handout- use a port fol io i tem as a "t icket  to the class"

ENRICH
Students who already 

mastered the grade level  
math standards, can move 

on and work independent ly 
on the next  standard.

Whether a book club for your Reading 
Workshop, or an enrichment for your 
prof icient  readers , onl ine book clubs 

can be used throughout  the year. 
Students wil l  never have to repeat  a 
book - simply move on to the next  

level . Onl ine book clubs are designed 
to be used fol lowing  INDEPENDENT 

reading and include text  based 
quest ions and extension projects. 
Students can also col laborate with 
students f rom other classrooms or 

schools. There are current ly 7  books 
available, with 4 more coming by 

January.

Create center based 

act ivit ie
s to

 reteach and 

review sta
ndards f r

om 

the previous grade

REMEDIATE

INFORMATIONAL READING 
PORTFOLIOS

Use as

- on level  reading 
centers

- skil l /  guided reading
-  enrichment

For any questions or to involve your school 
please email

mijana.lockard@polk-fl.net1
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English Language Arts

Summer Learning Packet

Rising Grades 6-8

Rising Grade: ________

Subject:  English Language Arts

Student Name: __________________________

Due on the first day of class
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Rising6--8 Language Arts 

Summer Learning Project

Welcome to your next middle school grade! 

In this Summer Project packet, you will find the following: 

• Informational Article
• Three (3) Greek Myths
• Post-Reading Graphic Organizers
• Informative Writing Rubric

• Guide to close reading and annotating
• Summer reading log  

Please follow the directions outlined below to complete the project properly. 

Daily independent reading ( minimum of 30 minutes a day- 60 minutes 
recommended) during the summer is required. IWe provided a list of “Recommended 
Titles” from which you may select if you would like to learn more about Mythology. If 
you cannot find these titles, you may select ANY books that interest you. Please 
complete a reading log summary for EACH title you complete. You can copy as many 
as you need OR just record same information on the notebook paper. 

Summer Project Directions 
1. First, read the provided informational article, “Greek Mythology: An Introduction” 

before reading the Greek myths. This article will provide background and focus for 
reading the myths. Close read and annotate. Complete a graphic organizer to 
summarize the article.

2. Independent Reading: Close read myths from the packet to read and annotate 
(guide to close read and annotation is in the packet).

3. Identify 12 new vocabulary words from your summer reading and complete graphic 
organizer for each ( WORD organizer)

4. After completing your Close Reading of the two myths, complete the
writing tasks provided for each.

5. Remember to write well-organized responses that provide supporting text-based 
details from the myths you have selected.

6. Submit your completed Summer Project on the first day of the class.  
Summer Reading:  Titles of Greek Myth Anthologies 

You may go to your local library of bookstore to select books about Greek myths. The book 

list below includes a few of the recommended titles within a wide range of Lexile reading 

levels. Select two (2) books that you can read independently. If you cannot find any of 
these books, select 2 books of your choice. Read every day! 

 The Gods and Goddesses of Olympus by Aliki. 
 Mythology: The Gods, Heroes, and Monsters of Ancient Greece by Lady Hestia Evans 
 The Mighty 12: Superheroes of Greek Myths by Charles Smith 
 Greek Myths and Legends by Cheryl Evans 
 Favorite Greek Myths by Mary Pope Osborne 
 The Random House Book of Greek Myths by Eric A. Kimmel and Pep Montserrat 
 Treasury of Greek Mythology: Classic Stories of Gods, Goddesses, Heroes &

Monsters by Donna Jo Napoli 

 DK Readers: Greek Myths by Deborah Lock 
 Usborne Book of Greek Myths by Anna Milbourne and Louie Stowell 
 Mythology by Edith Hamilton
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SUMMER	2016	READING	LOG													 	 	
	
STUDENT:	________________________________________																																																								
	
DATE	 TITLE	 PAGES		 TIME	

SPENT	
READING	
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 Middle School Reading Log- Summer Learning

Name_______________________________

Title:_______________________________

Date Started:________________________

Rising Grade Level___________________ 

Author:_________________________  

Pages:_________________________
Date Finished:_______________________

_____novel _____drama/play _____nonfiction _____magazine article
_____essay _____short story _____newspaper article

_____historical fiction _____mystery _____biography _____science fiction/fantasy
_____realistic fiction _____sports _____autobiography _____fairy tales/folk tales
_____horror/suspense _____other

Setting (Time and Place):  ________________________________________________________

Plot Summary: Use the sentence starters to summarize the plot of the story.

Somebody (Main characters and description)

Wanted (Main character goal or motivation)

But (Conflict)

So (What they did to achieve goal)

Then (Resolution to the problem)

Finally (Ending)

Our definition of a book :
Book - 100 pages Magazine - 15 articles Newspaper - 15 articles
5 short stories 1 full length drama/play Text book - 100 pages (use reading per chapter)

TYPE

GENRE
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Know what to look for before you read: 

Language Arts - literature:  

 look for themes: characters, setting, 

symbols, conflicts 

 look for characterization: p.o.v, speech, 

thoughts, action, interaction, appearance 

 look for literary devices: irony, 

symbolism, tone/mood, imagery, figurative 

language, flashback 

Arguments:  

 look for claims, credibility, data, key 

terms, evidence, appeals 

 connections between claim and support 

 counterclaims and concessions 

 

Science & Math:  

 look for key terms and definitions, data, 

processes, procedures, models, formulas 

 make notes on analogies and metaphors 

that help to explain abstract concepts 

 make notes on examples to refer to later 

Social Studies:  

 Textbook reading – focus on key terms, 

people, and events; causes and effects; 

sequence of events.  

 SPRITE: look for the social, political, 

religious, intellectual (thinking), or 

economical big ideas.  

 DBQs – look for evidence to answer the 

question; think of which “bucket” category 

it fits. 

 

CLOSE READING – STUDENT HANDOUT 

Read actively. If you can write on the text, use this strategy:  

Marking the Text 

1. Number the paragraphs  

2. Circle key terms, data; box words 

3. Underline claims – main ideas 

4. Use brackets for evidence, quotes 

5. Use a ? to identify a point of confusion 

6. Use ?? to identify an interesting point: makes me wonder… 

7. Use ! to mark a great point or example 

8. Write labels in the margins for a chunk of text 

9. Write questions in the margins 

10. Draw arrows to connect ideas. 
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Informational Article 
Greek Mythology: An Introduction 

Thousands of years ago, a civilization flourished in Greece whose 
accomplishments remain with us today. They first came up with the idea of democracy, 
designed tools that helped make life better and even figured out how to sail ships by 
looking at the stars. The ancient Greeks told stories to help explain how different parts 
of the world worked. Today we call them "myths." They're a lot like fairy tales, such as 
Cinderella or Little Red Riding Hood—or even like stories you read today about Batman 
or Spiderman. To the Greeks, they were very important, and they held wise lessons for 
those who heard them. 

Ancient Greek myths are wonderful stories that teach a life lesson or explain an 
event in the universe. Today, science can explain where rain comes from or why the 
seasons change, but many thousands of years ago, humans did not have this 
knowledge. Humans wanted to understand the world around them, so they created 
gods and goddesses who ruled the universe, and invented stories that answered their 
questions. 

Greek myths were intended to provide a colorful explanation for things that went 
on in the world. For example, they explained thunderstorms as the god Zeus hurling 
lightning from his throne in the heavens. Or whenever winter came, they said it was 
Demeter, the goddess of nature, who was sad because her daughter had gone away 
from her. Other myths were stories of heroes or kings. They were supposed to be 
entertaining, but also to give lessons about how to do the right thing or how to live a 
good life. 

Greek myths featured 12 major gods (and a lot of minor ones) who ruled the 
world from their home on the top of Mount Olympus. Their leader was Zeus, the king of 
the gods. Each of them controlled a single part of the world. For example, Poseidon was 
god of the sea, while Hermes was the god of travelers and thieves. The Greek gods were 
often petty and immature. They would get angry over little things or take what they 
wanted without asking other people. To the Greeks, that helped explain why life wasn't 
always fair, or why bad things sometimes happened to people who had done nothing 
wrong. 

The Greeks had their share of mythic heroes, just as we have heroes like 
Spiderman today. They weren't gods (though many of them had parents who were gods), 
but rather men who fought to rid the world of monsters and other plagues. They were 
often aided by the gods, who gave them gifts such as magical swords, but in the end had 
to stand on their own and do their deeds without anyone helping them. 

Monsters in Greek mythology fell into two categories. Some stood as obstacles to 
the heroes and their deeds—abominations that needed to be destroyed. The bull-
headed Minotaur and the terrible Medusa are good examples of such monsters. Other 
Greek monsters were not slain by heroes, but rather existed eternally as part of some 
ongoing threat. The magical Sirens, who lured sailors to their deaths by wrecking their 
ships, are examples of this kind of monster. 

Some Greek myths ended sadly. The heroes would eventually die or learn their 
lessons too late. Many times, they were killed by things that they should have seen but 
didn't, or by flaws that they couldn't recognize until it was too late. Death is a part of 
life, and the Greek stories tried to show the sad times with their characters as well as 
the happy ones. 
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The End Of The Golden Age

Zeus and his mighty company had not always lived amongst the clouds on the
mountain top. A very long time ago, a family called Titans had lived there and had
ruled over all the world. There were twelve Titans - six brothers and six sisters - and
they said that their father was the Sky and their mother the Earth. They had the
form and looks of men and women, but they were much larger and far more beauti-
ful.

The name of the youngest of these Titans was Cronus, and yet he was so very old
that men often called him Father Time. He was the king of the Titans, and so, of
course, was the king of all the earth besides.

People were never as happy as they were during Cronus's reign.
It was the true Golden Age then. Spring lasted all year. The
woods and meadows were always full of blossoms, and the
music of singing birds was heard every day and every hour.
It was summer and autumn, too, at the same time. Apples
and figs and oranges always hung ripe from the trees, and
there were purple grapes on the vines, and melons and

berries of every kind, which everybody could pick and eat.

Of course nobody had to do any kind of work in that happy time!
There was no such thing as sickness or sorrow or old age. Men and

women lived for hundreds and hundreds of years and never became gray or wrin-
kled or ill, but were always handsome and young. They had no need of houses, for
there were no cold days or storms, or indeed anything to make them afraid.

Nobody was poor, for everybody had the same precious things - the sunlight, the
pure air, the good water from the springs, the grass for a carpet, the blue sky for a
roof and the fruits and flowers of the woods and meadows. No one was richer than
anyone else, and there was no money. There was no need for locks or bolts, be-
cause everybody was everybody's friend, and everybody was content.

When these happy people had lived long enough they fell asleep, and their bodies
were seen no more. They flitted away through the air, and over the mountains, and
across the sea, to a flowery land in the distant west. And some men say that, even
to this day, they are wandering happily here and there about the earth, causing ba-
bies to smile in their cradles, easing the pain of the sad and the sick, and blessing
mankind everywhere.
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What a pity it is that this Golden Age should have come to an end! But it was Zeus
and his brothers who brought about the change.

The stories tell that Zeus was the son of the old Titan king, Cronus. Did I warn you
that these stories are wonderful and terrible? I think I did. Well, here is the first of
the terrible things that we will read about. Cronus was told that his own child would
one day kill him, and he did not want this to happen. So, as his children were born,
he swallowed them up! But when his youngest child, Zeus, was born, he was
tricked into swallowing a rock instead, and Zeus was saved to grow up elsewhere,
plotting his revenge against his father. As soon as he was a man, he made his fa-
ther vomit up his brothers, Poseidon and Hades, and his sisters, Hestia, Demeter
and Hera. Then he persuaded his brothers and sisters to join him, and together they
vowed that they would drive the Titans from the earth.

There followed a long and terrible war. But Zeus had many mighty helpers. A com-
pany of one-eyed monsters called Cyclopes were kept busy all the time, forging
thunderbolts in the fire of burning mountains. Three other monsters, each with a
hundred hands, were called in to throw rocks and trees against the castle of the Ti-
tans, and Zeus himself hurled his sharp lightning bolts so thick and fast that the
woods were set on fire and the water in the rivers boiled with the heat.

Of course the Titans could not hold out against such terrible enemies as these. At
the end of ten years they had to give up and beg for mercy. They were bound in
chains of the hardest rock and thrown into a prison in the Lower Worlds, and the
Cyclopes and the hundred-handed monsters were sent there to be their jailers and
to keep guard over them forever.

But then the people began to grow unhappy with their lives. Some wanted to be rich
and own all the good things in the world. Some wanted to be kings and rule over the
others. Some who were strong wanted to make slaves of
those who were weak. Some broke down the fruit trees in
the woods, to stop others eating of the fruit. Some, just for
fun, hunted the timid animals which had always been their
friends.

Eventually, instead of everybody being everybody's friend,
everybody was everybody's enemy.

So, in all the world, instead of peace, there was war;
instead of plenty, there was hunger; instead of innocence,
there was crime; and instead of happiness, there was
misery.

So the Golden Age had come to an end, and that was the
way in which Zeus made himself so mighty.
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Title of Myth: _____________________________________________________________________________ 
Plot Summary: In a well-organized paragraph, write a summary of the myth. Provide text-based 

details to develop and support the plot summary. 
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Theme/Central Idea: In a well-organized paragraph, describe the theme/central idea of the 

myth. Provide text-based details and examples to develop and support your response. 
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Zeus And His Mighty Company

A long time ago, when the world was
much younger than it is now, people
told and believed a great many won-
derful stories about incredible things
which neither you nor I have ever
seen. They often talked about a god
called Zeus, who was king of the sky
and the earth; and they said that he
sat most of the time amongst the
clouds on the top of a very high
mountain where he could look down
and see everything that was going on
in the earth beneath. He liked to ride
on the storm-clouds and hurl burning
thunderbolts right and left among the
trees and rocks, and he was so very,
very mighty that when he nodded, the
earth quaked, the mountains trembled
and smoked, the sky grew black, and
the sun hid his face.

Zeus had two brothers, both of them
terrible and great, but not nearly as great as Zeus himself. The name of one of
them was Poseidon, and he was the king of the sea. He had a glittering, golden
palace far down in the deep sea-caves where the fishes live and the red coral
grows, and whenever he was angry the waves would rise mountain high, and the
storm-winds would howl fearfully, and the sea would try to break over the land.

The other brother was a sad, pale-faced being, whose kingdom was underneath
the earth, where the sun never shone and where there was darkness and
weeping and sorrow all the time. His name was Hades, and his country was
called the Lower World, or the Land of Shadows. Men said that whenever any
one died, Hades would send his messenger to carry him down into his cheerless
kingdom; and for that reason they never spoke well of Hades, but were scared of
him and thought of him as the enemy of life.

Zeus
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A great number of other gods lived with Zeus amid the clouds on the mountain
top - so many that I can name only a few. There was Aphrodite, the queen of
love and beauty, who was fairer by far than any woman that you or I have ever
seen. There was Athena, the queen of the air, who gave people wisdom and
taught them how to do many useful things. There was Hera, the queen of earth
and sky, who sat at the right hand of Zeus and gave him all kinds of advice.
There was Ares, the great warrior, who delighted in battle. There was Hermes,
the swift messenger, who had wings on his cap and shoes, and who flew from
place to place like the summer clouds when they are driven before the wind. And
besides these, there were many others about whom you will learn soon enough,
and about whom are told strange and beautiful stories.

They lived in glittering, golden mansions, high up among the clouds - so high that
the eyes of humans could never see them. But they could look down and see
what humans were doing, and often they were said to leave their lofty homes
and wander unknown across the land or over the sea.

And of all these mighty folk, Zeus was by far the mightiest.

Clipart courtesy FCIT
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Language Arts Summer Project: Myth #2 

Title of Myth: ______________________________________________________________________________ 
Plot Summary: In a well-organized paragraph, write a summary of the myth. Provide text-based 

details to develop and support the plot summary. 
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The Story Of Prometheus - Part 1

How Fire Was Given To Men

In those old, old times, there lived two brothers who were not like other men, or
like the mighty gods who lived on the mountain top. They were the sons of one of
those Titans who had fought against Zeus and been sent in chains to the prison
of the Lower World.

The name of the elder of these brothers was Prometheus (which means Fore-
thought). Prometheus was always thinking of the future and making things ready
for what might happen tomorrow, or next week, or next year, or even in a
hundred years time. The younger was called Epimetheus (which means After-
thought). Epimetheus was always so busy thinking of yesterday, or last year, or a
hundred years ago, that he never worried at all about what might come to pass in
the future.

Zeus had not sent these brothers to prison with the rest of the Titans.

Prometheus did not want to live with the Olympians
amongst the clouds on the mountain top. He was too busy
for that. While the gods were spending their time in idle-
ness, drinking wonderful drinks and eating heavenly food,
he was planning how to make the world wiser and better
than it had ever been before.

Prometheus noticed that the people were no longer happy,
as they had been in the Golden Age when Cronus was king
of the world, and that made him very sad. So he went to live
amongst the people to try to help them. Oh dear, how very

poor and miserable they were! He found them living in caves and in ditches,
shivering with the cold because there was no fire, dying of starvation, hunted by
wild beasts and by one another. Humans had become the
most miserable of all living creatures.

"If they only had fire," said Prometheus to himself, "they could
at least warm themselves and cook their food; and after a
while they could learn to make tools and build themselves
houses. Without fire, they are worse off than the beasts."

The Olympians
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Prometheus went boldly to Zeus and begged him to give fire to the people, so
that so they might have a little comfort through the long, dreary months of winter.

"Not likely!" said Zeus. "Not likely at all! If the people had fire they might become
strong and wise like us, and after a while they would drive us out of our kingdom.
I'm happy to let them shiver with cold, and live like the wild animals. It is best for
them to be poor and ignorant, that so we gods can rule the world without threat
and be happy."

Prometheus didn't answer, but he had set his heart on helping mankind, and he
did not give up. But he turned away, and left Zeus and the rest of the gods
forever.

As he was walking by the seashore he found a reed, or, as some say, a tall stalk
of fennel, growing. He broke it off and then saw that its hollow center was filled
with a dry, soft substance which would burn slowly and stay alight for a long
time. He carried the stalk with him as he began a long journey to the place where
the sun lived in the far east.

"Mankind shall have fire, despite that tyrant who sits on the mountain top," he
said to himself.

He reached the home of the morning sun just as the glowing, golden globe was
rising from the earth and beginning his daily journey through the sky. Prometh-
eus touched the end of the long reed to the flames, and the dry substance within
it caught on fire and burned slowly. Prometheus hurried back to his own land,
carrying with him the precious spark hidden in the hollow center of the plant.

When he reached home, he called some of the shivering people from their caves
and built a fire for them, and showed them how to
warm themselves by it, and how to build other fires
from the coals. Soon there was a cheerful blaze in eve-
ry home in the land, and men and women gathered
round the fire and were warm and happy, and thankful
to Prometheus for the wonderful gift which he had
brought to them from the sun.
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It was not long until the people learned to cook their food and therefore to eat like
men instead of like wild beasts. They began immediately to forget their wild and
savage habits, and, instead of lurking in the dark places of the world, they came
out into the open air and the bright sunlight, and were happy.

After that, Prometheus taught them, little by little, a thousand things. He showed
them how to build houses of wood and stone, and how to tame sheep and cattle
and make them useful, and how to plow and sow and reap to grow good food,
and how to protect themselves from the storms of winter and the wild beasts.
Then he showed them how to dig in the earth for copper and iron, and how to
melt the ore, and how to hammer it into shape and make tools and weapons
from it. When he saw how happy the world was becoming he thought:

"We shall a new Golden Age, even better and brighter than the old one!"

Prometheus Brings Fire To Mankind
By Heinrich Friedrich Fuger c. 1817
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Language Arts Summer Project: Myth #3 
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Plot Summary: In a well-organized paragraph, write a summary of the myth. Provide text-based 

details to develop and support the plot summary. 
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M .O .S .T .  PROGRAM 
Multiple Opportunities for Student Targets 

Ø Opportunity for success in our program

Ø Intermediate between Tier 1 and Tier 2

Ø Targets students who struggle with

academics, behavior,  or attendance

Ø Teachers request placement based on student

needs and data

Ø Teachers and Parents (& administrator as

needed) meet monthly at designated time to

review student progress

Ø Time is scheduled in September for entire year

so families can plan

Ø Student can be released and placed as needed

Ø Prerequisite to MTSS and Tier 2
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Request	
  for	
  MOST	
  Placement	
  
Student	
  Name:	
   Teacher:	
  

	
  

	
  

	
  

	
  

	
  
I	
  am	
  requesting	
  MOST	
  placement	
  in	
  order	
  to	
  allow	
  me	
  to	
  ____________________________________.	
  

Select	
  one	
  from	
  each	
  box	
  below:	
  
o Administrative	
  Request	
  for	
  Placement	
  
o Teacher	
  Request	
  for	
  Placement	
  

o Academic	
  MOST	
  Request	
  
o Behavior	
  MOST	
  Request	
  

Complete	
  the	
  following	
  information:	
  
Current	
  Performance	
  Data	
   Data	
  Source	
   Score	
  

FCAT	
  Reading	
   	
  
FCAT	
  Math	
   	
  
FCAT	
  Writing	
   	
  
FAIR	
   	
  
Discovery	
   	
  
Grades:	
  
ü Reading	
  
ü Writing	
  
ü Language	
  Arts	
  
ü Math	
  
ü Social	
  Studies	
  
ü Science	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

Report	
  Card	
  
Marked	
  Possible	
  
Retention	
  

Yes	
   No	
  

Parent/Teacher	
  Conference	
  Dates	
   	
  

Hypothesis:	
  	
  If	
  grades	
  don’t	
  match	
  
data	
  form	
  a	
  hypothesis	
  for	
  the	
  
reason.	
  

	
  

Complete	
  the	
  following	
  information:	
  
Previous	
  History	
  Data	
   Data	
  Source	
   Score/Information	
  

Previous	
  MOST	
  
(include	
  folder)	
  

Yes	
   No	
  

MTSS	
  (include	
  folder)	
   Yes	
   No	
  
504	
   Yes	
   No	
  
IEP	
   Yes	
   No	
  
Speech/Language	
   Yes	
   No	
  
Behavior	
  
Observations	
  

	
  

Behavior	
  
Interventions	
  

	
  

Absences	
   	
  
Medical	
  History	
   	
  
Dates	
  of	
  
conferences	
  with	
  
previous	
  teachers	
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Administrative	
  Decision	
   Administrative	
  MOST	
   Non-­‐Administrative	
  

MOST	
  
No	
  Placement	
  

MTSS	
  Tier	
  II	
   MTSS	
  Tier	
  III	
  
	
  

NOTES	
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Doing the MOST...for your child! 
Multiple Opportunities for Student Targets 

 
 
 

________________________________________ 
Student Name 

 
 
 

 Something positive about your child… 
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Student	
  Name:	
   Teacher:	
  

Student	
  Status	
  

Da
te
:	
  

Reading	
   Math	
   Writing	
   Other	
  
(as	
  applicable)	
  

Grade	
   	
   Grade	
   	
   Grade	
   	
   Science	
   	
  
FAIR	
   	
   Discovery	
   	
   Formative	
  

Assessment	
  
	
   Social	
  

Studies	
  
	
  

Running	
  
Record	
  

	
  
SMAD	
  

	
  
FCAT	
  

	
   Behavior:	
  
Functional	
  
Behavior	
  
Report	
  

	
  

Word	
  
Wall	
  
Words	
  

	
   Formative	
  
Assessment	
  	
  

	
   Florida	
  
Academic	
  
Standards	
  

	
   Attendance:	
  
Tardies	
  

	
  

FCAT	
   	
   FCAT	
   	
   	
   	
   Attendance:	
  
Absences	
  

	
  
Florida	
  

Academic	
  
Standards	
  

	
   Florida	
  
Academic	
  
Standards	
  

	
  
	
  

	
  
	
  

	
  

Additional	
  Notes	
  
	
  
	
  
	
  

In-­‐School	
  Interventions	
  –	
  Differentiation	
  Beyond	
  Regular	
  Instruction	
  
Dates:	
   Targeted	
  Goal	
  
Times:	
   By	
  the	
  next	
  MOST	
  meeting,	
  _____________________	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

will	
  _________________________________________	
  
____________________________________________
____________________________________________	
  
as	
  measured	
  by	
  _______________________________	
  
____________________________________________
___________________________________________.	
  

Person	
  Responsible:	
  
Differentiated	
  Intervention:	
  
	
  
	
  
	
  

Home	
  Support	
  
o Daily	
  Agenda	
  Check	
   o Home	
  reading	
  log	
   Targeted	
  Goal	
  
o Provide	
  an	
  appropriate	
  study	
  

environment	
  
o Correspondence	
  with	
  teacher	
  	
   By	
  the	
  next	
  MOST	
  meeting,	
  the	
  

parent	
  has	
  agreed	
  to	
  __________	
  
____________________________
____________________________
____________________________.	
  

o SMAD	
  practice	
   o Daily	
  homework	
  check	
  
o Behavior	
  chart	
   o 	
  
o 	
   o 	
  

Additional	
  Parent/Teacher	
  Conference	
  Dates	
  
	
  
	
  
	
  

Signatures	
  
Parent	
   	
   Teacher	
   	
  
Administrator	
   	
   Other	
   	
  

Check	
  all	
  that	
  apply:	
  
____	
  	
  504	
  
____	
  	
  IEP	
  
____	
  	
  Gifted	
  

MOST	
  

1

 

PR/Award # S165A220010 

Page e944 



 
 

1

 

PR/Award # S165A220010 

Page e1512 



 

 

                   

 
13

 

1

 

PR/Award # S165A220010 

Page e1513 



 
 

1

 

PR/Award # S165A220010 

Page e1514 



 

  

1

 

PR/Award # S165A220010 

Page e1515 



 

C
H

O
IC

E 
SE

SS
IO

N
 D

ES
C

R
IP

TI
O

N
S 

 
IP

AD
 B

O
O

TC
AM

P 
Th

is
 s

es
si

on
, p

re
se

nt
ed

 b
y 

th
e 

di
st

ric
t t

ec
hn

ol
og

y 
de

pa
rtm

en
t, 

w
ill 

fo
cu

s 
on

 u
se

 o
f i

Pa
ds

 in
 th

e 
cl

as
sr

oo
m

. P
ar

tic
ip

an
ts

 w
ill 

le
ar

n 
ab

ou
t b

as
ic

 u
se

 o
f i

Pa
ds

, m
an

ag
em

en
t o

f i
Pa

ds
 a

nd
 a

pp
s,

 u
se

 o
f 

va
rio

us
 a

pp
lic

at
io

ns
 to

 c
re

at
e,

 e
xp

lo
re

 a
nd

 e
ng

ag
e 

st
ud

en
ts

 in
 re

le
va

nt
, 

rig
or

ou
s 

le
ar

ni
ng

. 
G

O
O

G
LE

 C
LA

SS
RO

O
M

 T
hi

s 
se

ss
io

n,
 p

re
se

nt
ed

 b
y 

th
e 

di
st

ric
t 

te
ch

no
lo

gy
 d

ep
ar

tm
en

t, 
w

ill 
w

al
k 

pa
rti

ci
pa

nt
s 

th
ro

ug
h 

al
l a

sp
ec

ts
 o

f u
si

ng
 

G
oo

gl
e 

C
la

ss
ro

om
 to

 m
an

ag
e 

in
st

ru
ct

io
n 

an
d 

cr
ea

te
 d

yn
am

ic
 a

nd
 

m
ot

iv
at

io
na

l o
nl

in
e 

ac
tiv

iti
es

 fo
r s

tu
de

nt
s 

in
 a

ll 
gr

ad
e 

le
ve

ls
.  

3D
 P

RI
NT

IN
G

 T
hi

s 
se

ss
io

n 
ex

pl
or

es
 b

as
ic

 c
on

ce
pt

s 
in

 3
D

 p
rin

tin
g.

 
Pa

rti
ci

pa
nt

s 
w

ill 
le

ar
n 

ho
w

 to
 s

et
 u

p 
a 

pr
in

te
r a

nd
 p

rin
t t

es
t o

bj
ec

ts
. 

Pa
rti

ci
pa

nt
s 

w
ill 

en
ga

ge
 d

es
ig

n 
us

in
g 

fre
e 

so
ur

ce
 o

nl
in

e 
so

ftw
ar

e 
an

d 
le

ar
n 

ho
w

 to
 a

da
pt

 g
al

le
ry

 o
bj

ec
ts

 o
r d

es
ig

n 
th

ei
r o

w
n.

 
K-

2 
TE

CH
 P

re
se

nt
ed

 b
y 

K-
2 

te
ac

he
rs

, t
hi

s 
se

ss
io

n 
is

 g
ea

re
d 

to
w

ar
d 

pr
im

ar
y 

te
ac

he
rs

. P
ar

tic
ip

an
ts

 w
ill 

le
ar

n 
ab

ou
t a

ct
iv

iti
es

, t
oo

ls
 a

nd
 

m
an

ag
em

en
t o

f t
ec

hn
ol

og
y 

sp
ec

ifi
ca

lly
 a

pp
lie

d 
in

 K
-2

 c
la

ss
ro

om
. S

pe
ci

fic
 

em
ph

as
is

 w
ill 

be
 o

n 
to

ol
s 

th
at

 a
llo

w
 o

ur
 y

ou
ng

es
t s

tu
de

nt
s 

to
 c

re
at

e 
w

ith
 

te
ch

no
lo

gy
 to

ol
s.

 
EM

ER
G

EN
ET

IC
S 

AP
PL

IE
D 

TO
 K

-4
  T

hi
s 

se
ss

io
n 

w
ill 

pr
es

en
t i

de
as

, 
st

ra
te

gi
es

 a
nd

 a
ct

iv
iti

es
 to

 a
pp

ly
 E

m
er

ge
ne

tic
s 

th
eo

ry
 in

 g
ra

de
s 

K-
4,

 th
e 

gr
ad

es
 in

 w
hi

ch
 s

tu
de

nt
s 

ar
e 

to
o 

yo
un

g 
to

 re
ce

iv
e 

a 
pr

of
ile

. T
he

 s
es

si
on

 
w

ill 
ex

pl
or

e 
gr

ou
pi

ng
s,

 a
ct

iv
iti

es
 a

nd
 s

tra
te

gi
es

 to
 h

ar
ne

ss
 th

e 
po

w
er

 o
f 

Em
er

ge
ne

tic
s 

th
eo

ry
 w

ith
 y

ou
ng

 s
tu

de
nt

s.
 

CO
LL

AB
O

RA
TI

VE
 IN

Q
UI

RY
  T

hr
ou

gh
 s

im
ul

at
io

ns
 a

nd
 ri

ch
 re

so
ur

ce
s,

 
pa

rti
ci

pa
nt

s 
w

ill 
co

-d
es

ig
n 

ef
fe

ct
iv

e 
pr

ac
tic

es
 th

at
 a

dd
re

ss
 re

la
tio

na
l t

ru
st

, 
us

in
g 

m
ul

tip
le

 m
et

ho
ds

 fo
r d

et
er

m
in

in
g 

st
ud

en
ts

’ l
ea

rn
in

g 
ne

ed
s,

 h
os

tin
g 

a 
m

ea
ni

ng
fu

l d
at

a 
di

al
og

ue
s 

ge
ne

ra
te

d 
by

 re
fle

ct
iv

e 
qu

es
tio

ns
, a

na
ly

zi
ng

 
st

re
ng

th
s 

an
d 

le
ar

ni
ng

 n
ee

ds
 o

r m
is

co
nc

ep
tio

ns
 e

vi
de

nt
 fr

om
 s

tu
de

nt
s’

 
da

ta
 a

nd
 w

or
k 

sa
m

pl
es

, r
es

po
nd

in
g 

to
 s

tu
de

nt
s 

ne
ed

 th
ro

ug
h 

a 
po

w
er

fu
l 

ar
ra

y 
of

 s
tra

te
gi

es
 a

nd
 im

pl
em

en
tin

g 
en

ga
gi

ng
 fo

rm
at

iv
e 

le
ar

ni
ng

 m
et

ho
ds

 
th

at
 e

ns
ur

e 
gr

ow
th

 fo
r e

ac
h 

st
ud

en
t. 

N
OT

E:
 

P
le

as
e 

no
te

 th
at

 m
os

t e
le

ct
iv

e 
se

ss
io

ns
 a

re
 li

m
ite

d 
by

 s
pa

ce
 to

  
m

ax
im

um
 2

5 
pa

rti
ci

pa
nt

s.
 A

ll 
el

ec
tiv

e 
se

ss
io

ns
 a

re
 “f

irs
t c

om
e-

 fi
rs

t s
er

ve
d”

 
se

at
in

g.
 S

es
si

on
s 

w
ill 

be
 c

lo
se

d 
on

ce
 th

e 
m

ax
im

um
 n

um
be

r o
f p

ar
tic

ip
an

ts
 is

 
re

ac
he

d.
 If

 th
e 

m
ax

im
um

 n
um

be
r i

s 
re

ac
he

d 
in

 y
ou

r f
irs

t c
ho

ic
e 

se
ss

io
n,

 p
le

as
e 

m
ov

e 
on

 to
 y

ou
r n

ex
t s

el
ec

tio
n.

 
   

   
 1

0 
 

1

 

PR/Award # S165A220010 

Page e1516 



 

 
 

C
H

O
IC

E 
SE

SS
IO

N
 D

ES
C

R
IP

TI
O

N
S 

 
EL

EM
EN

TA
RY

 M
AT

H 
D

ev
el

op
in

g 
flu

en
cy

 in
 th

e 
ba

si
c 

op
er

at
io

ns
 is

 a
n 

im
po

rta
nt

 p
ar

t o
f e

le
m

en
ta

ry
 m

at
he

m
at

ic
s.

  F
lu

en
cy

 h
as

 fo
ur

 c
om

po
ne

nt
s:

 
fle

xi
bi

lit
y,

 a
pp

ro
pr

ia
te

 s
tra

te
gy

 u
se

, e
ffi

ci
en

cy
, a

nd
 a

cc
ur

ac
y.

  I
n 

th
is

 
se

ss
io

n,
 y

ou
 w

ill 
le

ar
n 

ab
ou

t t
he

 c
on

ce
pt

ua
l f

ou
nd

at
io

ns
 fo

r f
lu

en
cy

 a
nd

 
ex

pl
or

e 
ea

ch
 o

f t
he

se
 e

le
m

en
ts

. N
O

TE
: M

SA
P 

G
ra

nt
 (b

ot
h 

20
13

 a
nd

 
20

16
) w

ill 
re

ce
iv

e 
a 

co
m

pl
et

e 
cl

as
sr

oo
m

 k
it.

 
M

ID
DL

E 
M

AT
H 

Br
id

gi
ng

 fr
om

 A
rit

hm
et

ic
 to

 A
lg

eb
ra

: C
lo

si
ng

 th
e 

G
ap

 fo
r 

C
rit

ic
al

 S
ki

lls
 M

id
dl

e 
sc

ho
ol

 m
at

he
m

at
ic

s 
se

rv
es

 a
s 

an
 im

po
rta

nt
 b

rid
ge

 
be

tw
ee

n 
nu

m
be

rs
 a

nd
 a

lg
eb

ra
.  

Th
is

 s
es

si
on

 s
ha

re
s 

m
od

el
s 

an
d 

st
ra

te
gi

es
 fo

r m
ak

in
g 

th
e 

co
nn

ec
tio

ns
 b

et
w

ee
n 

el
em

en
ta

ry
 m

at
he

m
at

ic
s 

an
d 

al
ge

br
a.

 T
hi

s 
ha

nd
s-

on
 s

es
si

on
 w

ill 
sh

ar
e 

id
ea

s 
fo

r m
ee

tin
g 

le
ar

ne
rs

 
w

he
re

 th
ey

 a
re

 a
nd

 h
el

pi
ng

 th
em

 s
uc

ce
ed

 in
 k

ey
 a

re
as

 o
f m

id
dl

e 
sc

ho
ol

 
m

at
he

m
at

ic
s.

 
AD

VA
NC

ED
 R

EA
DE

RS
 W

O
RK

SH
O

P 
 E

xt
en

si
on

 o
f w

or
k 

on
 th

e 
R

ea
de

r’s
 

W
or

ks
ho

p 
in

cl
ud

in
g 

st
an

da
rd

 c
on

ne
ct

io
ns

, c
on

fe
rri

ng
, p

ro
gr

es
s 

m
on

ito
rin

g 
an

d 
di

sc
us

si
on

 o
f c

la
ss

ro
om

 s
pe

ci
fic

 s
tra

te
gi

es
 fo

r s
uc

ce
ss

. T
hi

s 
se

ss
io

n 
is

 a
pp

ro
pr

ia
te

 fo
r t

ho
se

 w
ho

 a
re

 a
lre

ad
y 

su
cc

es
sf

ul
ly

 im
pl

em
en

tin
g 

R
ea

de
rs

 W
or

ks
ho

p 
an

d 
ar

e 
se

ek
in

g 
to

 fi
ne

 tu
ne

 th
ei

r p
ra

ct
ic

e 
an

d 
fo

cu
s 

on
 s

pe
ci

fic
 s

tra
te

gi
es

 to
 a

ss
ur

e 
gr

ow
th

 o
f e

ac
h 

st
ud

en
t. 

 
RE

AD
ER

S 
W

O
RK

SH
O

P 
RE

FR
ES

HE
R/

M
O

DE
L 

R
ef

re
sh

er
 a

nd
 re

vi
ew

 o
f 

st
ru

ct
ur

es
, s

tra
te

gi
es

 a
nd

 c
la

ss
ro

om
 im

pl
em

en
ta

tio
n 

of
 b

as
ic

 R
ea

de
r’s

 
W

or
ks

ho
p.

 T
hi

s 
se

ss
io

n 
is

 fo
r t

ho
se

 in
 e

ar
ly

 im
pl

em
en

ta
tio

n 
st

ag
es

 o
r n

ew
 

to
 re

ad
er

’s
 w

or
ks

ho
p.

 T
hr

ou
gh

 m
od

el
in

g 
an

d 
si

m
ul

at
io

n,
 p

ar
tic

ip
an

ts
 w

ill 
le

ar
n 

st
ra

te
gi

es
 fo

r c
la

ss
ro

om
 m

an
ag

em
en

t a
nd

 te
ac

hi
ng

 re
ad

in
g 

us
in

g 
th

is
 m

od
el

. T
im

e 
fo

r q
ue

st
io

ns
 a

nd
 a

ns
w

er
s 

w
ill 

be
 e

m
be

dd
ed

. 
IN

FO
RM

AT
IV

E 
W

RI
TI

NG
 T

ea
ch

er
s 

w
ill 

be
co

m
e 

fa
m

ilia
r w

ith
 s

tra
te

gi
es

 fo
r 

in
te

gr
at

io
n 

of
 in

cr
ea

si
ng

ly
 c

om
pl

ex
 in

fo
rm

at
io

na
l t

ex
t i

n 
co

nt
en

t a
re

a.
 

W
or

ki
ng

 c
ol

la
bo

ra
tiv

el
y,

 p
ar

tic
ip

an
ts

 w
ill 

cr
ea

te
 to

ol
s 

to
 s

ho
w

 th
e 

pr
og

re
ss

io
n 

of
 n

on
-fi

ct
io

n 
te

xt
 a

s 
it 

be
co

m
es

 m
or

e 
di

ffi
cu

lt 
fo

r s
tu

de
nt

s 
ba

se
d 

on
 C

en
tra

l I
de

as
, T

ex
t S

tru
ct

ur
es

, L
an

gu
ag

e 
an

d 
Vo

ca
bu

la
ry

, a
nd

 
ne

ce
ss

ar
y 

Kn
ow

le
dg

e 
D

em
an

ds
. 

AR
G

UM
EN

T 
AN

D 
DE

BA
TE

 T
hi

s 
se

ss
io

n 
w

ill 
ta

ke
 p

ar
tic

ip
an

ts
 th

ro
ug

h 
th

e 
pr

ot
oc

ol
s 

fo
r a

rg
um

en
t a

nd
 d

eb
at

e,
 a

llo
w

in
g 

st
ud

en
ts

 to
 fl

ue
nt

ly
 w

rit
e 

ar
gu

m
en

t-b
as

ed
 e

ss
ay

s 
fo

llo
w

in
g 

th
e 

es
sa

y 
st

ru
ct

ur
e 

th
at

 in
cl

ud
e 

pe
rs

ua
si

ve
 te

ch
ni

qu
es

 a
nd

 e
vi

de
nc

e 
th

at
 is

 a
lig

ne
d 

to
 F

lo
rid

a 
Ac

ad
em

ic
 

St
an

da
rd

s.
 T

hr
ou

gh
 s

er
ie

s 
of

 a
ct

iv
iti

es
 a

nd
 d

is
cu

ss
io

ns
, p

ar
tic

ip
an

ts
 w

ill 
un

de
rs

ta
nd

 h
ow

 to
 h

el
p 

st
ud

en
ts

 a
na

ly
ze

 th
e 

ar
gu

m
en

ts
 o

f o
th

er
s 

an
d 

ge
ne

ra
te

 o
w

n 
ar

gu
m

en
ts

.  
9 

1

 

PR/Award # S165A220010 

Page e1517 



  
C

H
O

IC
E 

SE
SS

IO
N

 D
ES

C
R

IP
TI

O
N

S 
  

PE
RS

O
NA

LI
ZE

D 
LE

AR
NI

NG
 P

AR
T 

B 
Pr

es
en

te
d 

by
 E

du
ca

tio
n 

El
em

en
ts

, 
th

is
 c

on
tin

ua
tio

n 
of

 th
e 

re
qu

ire
d 

Pa
rt 

A 
pr

ov
id

es
 a

n 
ov

er
vi

ew
 a

nd
 p

ra
ct

ic
al

 
id

ea
s 

fo
r i

nt
eg

ra
tin

g 
pe

rs
on

al
iz

ed
 le

ar
ni

ng
 in

 y
ou

r c
la

ss
ro

om
. W

al
k 

aw
ay

 
w

ith
 th

or
ou

gh
 u

nd
er

st
an

di
ng

 o
f c

or
e 

el
em

en
ts

 o
f p

er
so

na
liz

at
io

n,
 to

ol
s,

 
an

d 
id

ea
s 

th
at

 e
as

ily
 tr

an
sl

at
e 

in
to

 a
ny

 s
ub

je
ct

 o
r g

ra
de

. 
FU

TU
RE

 F
O

CU
SE

D 
LE

AR
NI

NG
  P

ar
tic

ip
an

ts
 w

ill 
ex

am
in

e 
th

e 
co

m
po

ne
nt

s 
of

 m
ul

tid
is

ci
pl

in
ar

y,
 p

ro
bl

em
/s

ol
ut

io
n-

ba
se

d 
un

its
 o

f s
tu

dy
 th

at
 

ar
e 

an
ch

or
ed

 o
n 

co
nc

ep
tu

al
 le

ar
ni

ng
. I

n 
ad

di
tio

n,
 th

ey
 w

ill 
al

so
 e

ng
ag

e 
in

 a
 

ha
nd

s-
on

 a
ct

iv
ity

 d
ur

in
g 

th
e 

se
ss

io
n 

to
 d

et
er

m
in

e 
ho

w
 to

 b
es

t s
tim

ul
at

e 
st

ud
en

ts
 to

 c
ul

tiv
at

e 
th

e 
qu

al
iti

es
 a

nd
 s

ki
lls

 n
ee

de
d 

to
 m

ee
t f

ut
ur

e 
de

m
an

ds
: 

Th
in

ki
ng

 D
yn

am
ic

al
ly

: C
ur

io
si

ty
, c

re
at

iv
ity

, i
nn

ov
at

io
n,

 c
rit

ic
al

 th
in

ki
ng

 &
 

in
iti

at
iv

e;
 K

no
w

in
g 

O
ne

se
lf:

 F
or

m
at

iv
e 

le
ar

ni
ng

, m
in

df
ul

ne
ss

, a
w

ar
en

es
s,

 
gr

ow
th

 m
in

ds
et

; C
ar

in
g 

A
bo

ut
 O

th
er

s:
 C

ul
tu

ra
l a

w
ar

en
es

s 
an

d 
em

pa
th

y 
fo

r 
ot

he
rs

; &
 E

ng
ag

in
g 

W
ith

 O
th

er
s:

 C
ol

la
bo

ra
tio

n,
 s

oc
ia

l s
ki

lls
, a

nd
 e

m
ot

io
na

l 
in

te
llig

en
ce

 
IN

TR
O

DU
CI

NG
 U

ND
ER

ST
AN

DI
NG

 B
Y 

DE
SI

G
N®  

 F
or

 th
os

e 
ne

w
 to

 th
e 

U
bD

 F
ra

m
ew

or
k 

or
 fo

r t
ho

se
 w

ho
 w

ou
ld

 li
ke

 to
 re

vi
si

t t
he

 c
en

tra
l i

de
as

 o
f 

U
bD

, t
hi

s 
w

or
ks

ho
p 

is
 fo

r y
ou

! W
e 

w
ill 

ex
pl

or
e 

se
ve

ra
l q

ue
st

io
ns

 to
 g

ui
de

 
yo

u 
in

 g
et

tin
g 

to
 k

no
w

 U
bD

—
de

si
gn

in
g,

 a
ss

es
si

ng
 a

nd
 le

ar
ni

ng
 fo

r 
un

de
rs

ta
nd

in
g 

in
 th

e 
21

st
 C

en
tu

ry
. 

RE
VI

SI
TI

NG
 &

 R
EF

IN
IN

G
 U

BD
 T

hi
s 

se
ss

io
n 

is
 d

es
ig

ne
d 

fo
r e

du
ca

to
rs

 
w

ho
 h

av
e 

a 
pa

rti
al

 o
r c

om
pl

et
e 

un
it 

de
si

gn
 th

at
 th

ey
 h

av
e 

or
 h

av
e 

no
t y

et
 

ta
ug

ht
. O

ur
 c

on
te

nt
 fo

cu
s 

w
ill 

be
 “a

lig
nm

en
t,”

 a
 le

ns
 th

ro
ug

h 
w

hi
ch

 to
 

re
vi

ew
 th

e 
co

nn
ec

tio
ns

 a
nd

 th
ro

ug
h 

lin
es

 w
ith

in
 a

nd
 b

et
w

ee
n 

th
e 

go
al

s 
(U

bD
 S

ta
ge

 1
), 

th
e 

as
se

ss
m

en
ts

 (U
bD

 S
ta

ge
 2

), 
an

d 
th

e 
le

ar
ni

ng
 

op
po

rtu
ni

tie
s 

 (U
bD

 S
ta

ge
 3

). 
   

AS
SE

SS
M

EN
T 

FO
R 

UN
DE

RS
TA

ND
IN

G
 T

hi
s 

se
ss

io
n 

w
ill 

be
gi

n 
w

ith
 a

n 
in

tro
du

ct
io

n 
to

 P
er

fo
rm

an
ce

-b
as

ed
 T

as
ks

, c
on

si
de

rin
g 

th
ei

r c
ha

ra
ct

er
is

tic
s 

an
d 

th
ei

r a
dv

an
ta

ge
s 

w
he

n 
as

se
ss

in
g 

fo
r u

nd
er

st
an

di
ng

 a
nd

 tr
an

sf
er

. W
e 

w
ill 

ex
pl

or
e 

ex
am

pl
es

 o
f p

er
fo

rm
an

ce
-b

as
ed

 ta
sk

s,
 a

s 
w

el
l a

s 
a 

pr
oc

es
s 

fo
r d

es
ig

ni
ng

 p
er

fo
rm

an
ce

-b
as

ed
 ta

sk
s 

th
at

 is
 a

lig
ne

d 
to

 a
 u

ni
t’s

 g
oa

ls
.  

Pa
rti

ci
pa

nt
s 

w
ill 

ha
ve

 a
n 

op
po

rtu
ni

ty
 to

 d
es

ig
n 

an
 in

iti
al

 id
ea

 fo
r a

 
pe

rfo
rm

an
ce

-b
as

ed
 ta

sk
. 

 

 
 8  

 

1

 

PR/Award # S165A220010 

Page e1518 



 
 

1

 

PR/Award # S165A220010 

Page e1519 



 

Activity/Top 
ic PY

P 
Le

ve
l 1

 T
ra

in
in

g

V
er

tic
al

 a
rti

cu
la

tio
n 

w
ith

 fe
ed

er
 

Ib
 P

ro
gr

am
s

1,
2,

3,
4

N
ea

rp
od

 tr
ai

ni
ng

N
ea

rp
od

N
ea

rp
od

 c
on

su
lta

nt
St

ra
te

gi
es

 fo
r e

ff
ec

tiv
e 

ut
ili

za
tio

n 
of

 1
-1

 d
ev

ic
es

 w
ith

in
 

th
e 

 m
ag

ne
t t

he
m

e
In

te
gr

at
in

g 
Te

ch
no

lo
gy

 in
 

El
em

en
ta

ry
 C

ur
ric

ul
um

- R
ef

es
he

r

U
sin

g 
D

es
ig

n 
pr

oc
es

s  
to

 d
ev

el
op

 
IB

 u
ni

ts 
fo

llo
w

 u
p 

an
d 

gu
id

ed
 u

ni
t 

de
ve

lo
pm

en
t

N
ST

A
 C

on
fe

re
nc

e-
Sc

ie
nc

e 
an

d 
ST

EM

In
te

gr
at

in
g 

Te
ch

no
lo

gy
 in

 
PY

P/
ST

EM
 u

ni
ts

Pe
rf

or
m

an
ce

 A
ss

es
sm

en
ts

PY
P 

In
te

rn
al

 V
er

tic
al

 
Cu

rr
ic

ul
um

 A
lig

nm
en

t

IB
 o

f A
m

er
ic

as
 R

eg
io

na
l 

Co
nf

er
en

ce

M
ag

ne
t S

ch
oo

ls 
of

 A
m

er
ic

a 
Co

nf
er

en
ce

D
at

a 
Te

am
 m

ee
tin

gs
 w

ith
 g

ra
de

 
le

ve
l (

m
on

th
ly

 re
fr

es
he

r a
nd

 
tra

in
in

g)
1,

2,
3,

4,
5

Te
ac

he
r T

ea
m

 L
ea

de
r/I

B 
Co

or
di

na
to

r
A

ll 
te

ac
he

rs
0.

75
Pa

rti
ci

pa
nt

s w
ill

 le
ar

n 
pr

ot
oc

ol
s a

nd
 st

ra
te

gi
es

 fo
r 

im
pl

em
en

ta
tio

n 
of

 In
str

uc
tio

na
l D

at
a 

te
am

s t
ha

t w
ill

 g
ui

de
 d

at
a 

dr
iv

en
 in

str
uc

tio
n

1,
2,

3,
4,

5
V

ar
io

us
 P

re
se

nt
er

s a
t M

SA
A

dm
in

30
N

et
w

or
ki

ng
 a

nd
 le

ar
ni

ng
 a

bo
ut

 b
es

t p
ra

ct
ic

es
 in

 d
es

eg
re

ga
tio

n 
an

d 
al

le
vi

at
io

n 
of

 th
e 

ac
hi

ev
em

en
t g

ap

1,
2,

3,
4,

5
PY

P 
Co

or
di

na
to

r
A

ll 
te

ac
he

rs
8

Pa
rti

ci
pa

nt
s w

ill
 a

lig
n 

cu
rr

ic
ul

um
 w

ith
in

 su
bj

ec
t  

ar
ea

s, 
sp

ira
lin

g 
th

e 
kn

ow
le

dg
e 

an
d 

le
ve

l o
f r

ig
or

 fr
om

 g
ra

de
 to

 g
ra

de
, 

id
en

tif
yi

ng
 c

om
m

on
 th

em
es

 a
nd

 te
rm

in
ol

og
y 

to
 b

e 
us

ed
.

1,
2,

3,
4,

5
IB

 W
or

ks
ho

ps
Pr

in
ci

pa
l &

 P
Y

P 
Co

or
di

na
to

r
24

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

fr
om

 IB
 p

ra
ct

iti
on

er
s a

ro
un

d 
th

e 
w

or
ld

 
re

ga
rd

in
g 

im
pl

em
en

tin
g 

a 
su

cc
es

sf
ul

 IB
 p

ro
gr

am

1,
2

Te
ch

 C
oa

ch
es

A
ll 

te
ac

he
rs

 &
 A

dm
in

8
W

or
ks

ho
ps

 w
ill

 a
ss

ist
 p

ar
tic

ip
an

ts 
in

 in
te

gr
at

in
g 

ac
qu

ire
d 

te
ch

no
lo

gy
 th

ro
ug

ho
ut

 th
e 

cu
rr

ic
ul

um

2,
3,

4
Ly

nn
 C

ol
em

an
TR

ST
, a

dm
in

, S
TE

M
 le

ad
 

te
ac

he
r, 

4 
te

ac
he

rs
8

Th
is 

tra
in

in
g 

w
ill

 p
ro

vi
de

 p
ar

tic
ip

an
ts 

w
ith

 a
n 

un
de

rs
ta

nd
in

g 
of

 
as

se
ss

m
en

t d
es

ig
n,

 a
lig

ni
ng

 a
ss

es
sm

en
ts 

w
ith

 th
e 

 S
ta

te
 

St
an

da
rd

s, 
al

ig
ni

ng
 a

ss
es

sm
en

ts 
w

ith
 o

th
er

 a
sp

ec
ts 

of
 th

e 
m

ap
pe

d 
un

it,
 h

oo
ki

ng
 st

ud
en

ts 
w

ith
 e

ss
en

tia
l q

ue
sti

on
s, 

in
co

rp
or

at
in

g 
rig

or
 a

nd
 d

ep
th

 o
f k

no
w

le
dg

e,
 a

nd
 u

sin
g 

ru
br

ic
s 

w
ith

 a
ss

es
sm

en
ts 

w
ith

in
 p

ro
je

ct
 b

as
ed

 le
ar

ni
ng

2,
3,

4,
5

D
ist

ric
t M

SA
P 

Su
pp

or
t t

ea
m

al
l t

ea
ch

er
s

20
Pa

rti
ci

pa
nt

s w
ill

 le
ar

n 
ho

w
 to

 u
se

 a
nd

 a
pp

ly
 th

e 
en

gi
ne

er
in

g 
de

sig
n 

pr
oc

es
s a

s a
n 

in
te

gr
at

in
g 

cu
rr

ic
ul

um
 fo

cu
s i

n 
IB

 sc
ho

ol
s.

1,
2,

3,
4,

5
N

ST
A

, N
at

io
na

l S
ci

en
ce

 
Te

ac
he

rs
 A

ss
oc

ia
tio

n
4 

te
ac

he
rs

16
Pa

rti
ci

pa
nt

s w
ill

 le
ar

n 
ab

ou
t p

ed
ag

og
ie

s a
nd

 to
ol

s f
or

 
im

pl
em

en
tin

g 
N

ew
 G

en
er

at
io

n 
 S

ci
en

ce
 S

ta
nd

ar
ds

.

1,
2,

3,
4,

5
O

ff
ic

e 
of

 A
cc

el
er

at
io

n 
&

 
In

no
va

tio
n

al
l t

ea
ch

er
s

8
A

rti
cu

la
tio

n 
to

 e
ns

ur
e 

se
am

le
ss

 p
ro

gr
am

m
in

g 
an

d
ad

eq
ua

te
 su

pp
or

ts 
fo

r a
ll 

stu
de

nt
s, 

es
pe

ci
al

ly
 m

in
iru

ty
 a

nd
 lo

w
 

SE
S

2,
3,

4,
5

TR
ST

-O
ns

ite
A

dm
in

, a
ll 

te
ac

he
rs

, T
RS

T,
 

ST
EM

 L
ea

d
te

ac
he

r
8

W
or

ks
ho

ps
 w

ill
 a

ss
ist

 p
ar

tic
ip

an
ts 

in
 in

te
gr

at
in

g 
ac

qu
ire

d 
te

ch
no

lo
gy

 th
ro

ug
ho

ut
 th

e 
cu

rr
ic

ul
um

.

St
ep

he
ns

 E
le

m
en

ta
ry

 A
ca

de
m

y 
T

en
ta

tiv
e 

M
aj

or
 T

ra
in

in
g 

PD
  P

la
n 

20
22

 A
M

P 
G

ra
nt

Year

Presenter

Particip+D2: 
D38

# of hours

Teacher 
Outcomes

1,
 2

, 3
,4

, 5
IB

 T
ra

in
er

al
l

24
Pa

rti
ci

pa
nt

s w
ill

 b
e 

in
tro

du
ce

d 
to

 k
ey

 e
le

m
en

ts 
of

 P
Y

P 
an

d 
cr

ea
te

 U
ni

t P
la

ns

1

PR/Award # S165A220010 

Page e1520 



 

FL
IB

S 
(F

lo
rid

a 
Le

ag
ue

 o
f I

B 
Sc

ho
ol

s)
 M

ee
tin

gs

FL
IB

S 
(F

lo
rid

a 
Le

ag
ue

 o
f I

B 
Sc

ho
ol

s)
 M

ee
tin

gs

In
te

rn
al

 P
Y

P 
Cu

rr
ic

ul
um

 &
 

Pr
og

ra
m

 D
ev

el
op

m
en

t –
 P

Y
P 

Le
ad

er
sh

ip
 T

ea
m

Su
m

m
er

 S
um

m
it 

3 
da

y 
LI

FT
 

Pr
of

es
sio

an
l D

ev
el

op
m

en
t

PY
P 

A
ss

es
sm

en
t O

ve
rv

ie
w

- 
Te

ac
he

r T
ra

in
in

g
PY

P 
Le

ve
l 1

 T
ra

in
in

g

O
ff

ic
ia

l I
BO

 T
ra

in
in

g 
Le

ve
l 1

 fo
r 

al
l t

ea
ch

er
s w

ho
 h

av
e 

no
t h

ad
 

Le
ve

l 1
 tr

ai
ni

ng

PY
P 

In
co

rp
or

at
io

n 
of

 K
ey

 
Co

m
po

ne
nt

s –
 T

ea
ch

er
 T

ra
in

in
g

Le
ad

er
sh

ip
 F

or
 E

qu
ity

 
Co

ac
hi

ng

Fl
or

id
a 

Ed
uc

at
io

na
l T

ec
hn

ol
og

y 
Co

nf
er

en
ce

PY
P 

In
te

rn
al

 V
er

tic
al

 L
an

gu
ag

e 
Po

lic
y 

A
lig

nm
en

t

 L
ite

ra
cy

 fo
r a

ll 
Co

nt
en

t: 
St

an
da

rd
 

A
lig

ne
m

en
t (

te
xt

 c
om

pl
ex

ity
)

2,
3

IB
 C

oo
rd

in
at

or
A

ll 
te

ac
he

rs
 &

 A
dm

in
16

St
ra

te
gi

es
 fo

r i
nt

eg
ra

tin
g 

an
d 

te
ac

hi
ng

 re
ad

in
g 

al
ig

ne
d 

w
ith

 
CC

SS
 E

LA
.

2,
3

Je
an

ne
 T

rib
uz

zi
PY

P 
Co

or
di

na
to

r, 
A

dm
in

, 1
0 

te
ac

he
rs

8

Se
le

ct
 c

om
pl

ex
 in

fo
rm

at
io

na
l t

ex
t a

nd
 u

se
 it

 w
ith

 c
lo

se
 re

ad
in

g 
str

at
eg

ie
s i

n 
co

nt
en

t a
re

as
. T

ea
ch

er
s w

ill
 in

co
rp

or
at

e 
su

m
m

ar
iz

in
g 

an
d 

w
rit

in
g 

in
to

 u
ni

t p
la

ns
 a

nd
 w

ill
 c

re
at

e 
an

d 
us

e 
ru

br
ic

s f
or

 w
rit

in
g 

(in
cl

ud
in

g
cr

ea
tin

g,
 w

rit
in

g 
pr

oc
es

se
s e

xp
ec

ta
tio

ns
 a

nd
co

nv
en

tio
ns

 in
 th

e 
Co

m
m

on
 C

or
e)

1,
2,

3,
4,

5
Ca

ro
ly

n 
Br

id
ge

s
Le

ad
er

sh
ip

 T
ea

m
40

in
te

ns
iv

e 
se

qu
en

ce
 o

f p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t t
o 

di
re

ct
ly

 
ad

dr
es

s n
ee

ds
 a

nd
 st

ra
te

gi
es

 fo
r e

qu
ity

. T
hi

s t
ra

in
in

g 
w

ill
 e

na
bl

e 
sc

ho
ol

 le
ad

er
s t

o 
co

m
m

un
ic

at
e 

w
ith

 fa
m

ili
es

 e
ff

ec
tiv

el
y,

 e
ng

ag
e 

al
l s

ta
ke

ho
ld

er
s, 

pr
ov

id
e 

an
 e

qu
ita

bl
e 

le
ar

ni
ng

 e
nv

iro
nm

en
t f

or
 

al
l s

tu
de

nt
s, 

an
d 

se
t u

p 
pr

og
ra

m
m

in
g 

to
 a

dd
re

ss
 th

e 
ne

ed
s o

f 
di

ve
rs

e 
stu

de
nt

s, 
in

cl
ud

in
g 

th
os

e 
fr

om
 p

ov
er

ty

1,
2,

3,
4,

5
FE

TC
 p

re
se

nt
er

s
A

dm
in

, P
Y

P 
Co

or
di

na
to

r, 
3 

te
ac

he
rs

14
W

or
ks

ho
ps

 w
ith

 u
p 

to
 d

at
e 

te
ch

no
lo

gy
 a

pp
lic

at
io

ns
 w

ill
 a

ss
ist

 
pa

rti
ci

pa
nt

s i
n 

in
te

gr
at

in
g 

ac
qu

ire
d 

te
ch

no
lo

gy
 th

ro
ug

ho
ut

 th
e 

cu
rr

ic
ul

um

1,
2,

3,
4,

5
FL

IB
S 

Pr
es

en
te

rs
10

 te
ac

he
rs

 &
 A

dm
in

4

Pa
rti

ci
pa

nt
s w

ill
 e

xp
lo

re
 a

dv
an

ce
d 

to
pi

cs
 in

 IB
 c

ur
ric

ul
ar

 
fr

am
ew

or
k,

 su
ch

 a
s m

et
ho

ds
 o

f i
nq

ui
ry

, g
lo

ba
l c

on
ne

ct
io

ns
, 

co
lla

bo
ra

tiv
e 

pr
ac

tic
es

, d
iff

er
en

tia
tio

n 
of

 in
str

uc
tio

n 
an

d 
te

ch
no

lo
gy

 to
 a

pp
ly

 to
 tr

an
sd

isc
ip

lin
ar

y 
un

its
.

2,
3

IB
 W

or
ks

ho
ps

7 
te

ac
he

rs
, A

dm
in

, I
B 

Co
or

di
na

to
r

24
Pa

rti
ci

pa
nt

s w
ill

 le
ar

n 
ab

ou
t t

he
 IB

 c
ur

ric
ul

ar
 fr

am
ew

or
k 

an
d 

de
ve

lo
pm

en
t o

f t
ra

ns
di

sc
ip

lin
ar

y 
un

its
. L

ev
el

 1
 tr

ai
ni

ng
 is

 
re

qu
ire

d 
of

 a
ll 

PY
P 

te
ac

he
rs

 fo
r I

B 
au

th
or

iz
at

io
n.

4,
5

FL
IB

S 
Pr

es
en

te
rs

al
l n

ew
 te

ac
he

rs
 w

ho
 h

av
e 

no
t 

ha
d 

Le
ve

l 1
 tr

ai
ni

ng
8

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

ab
ou

t t
he

 IB
 c

ur
ric

ul
ar

 fr
am

ew
or

k 
an

d 
de

ve
lo

pm
en

t o
f t

ra
ns

di
sc

ip
lin

ar
y 

un
its

. L
ev

el
 1

 tr
ai

ni
ng

 is
 

re
qu

ire
d 

of
 a

ll 
PY

P 
te

ac
he

rs
 fo

r I
B 

au
th

or
iz

at
io

n.

1,
2,

3,
4,

5
O

ff
ic

e 
of

 A
cc

el
er

at
io

n 
&

 
In

no
va

tio
n

A
ll 

te
ac

he
rs

24
Pa

rti
ci

pa
nt

s w
ill

 p
ar

tic
pa

te
 in

 a
 th

e 
LI

FT
 M

SA
P 

20
02

 tr
ai

ni
ng

 
th

at
 fo

cu
se

s o
n 

sy
ste

m
ic

 re
fo

rm
s a

nd
 m

ag
ne

t t
he

m
e

2,
3

TB
A

A
ll 

te
ac

he
rs

 &
 A

dm
in

8
Pa

rti
ci

pa
nt

s w
ill

 b
e 

ab
le

 to
 e

m
be

d 
tra

di
tio

na
l a

nd
 a

ut
he

nt
ic

 
as

se
ss

m
en

ts 
in

 tr
an

sd
isc

ip
lin

ar
y 

un
its

.

1,
2,

3,
4,

5
Co

nf
er

en
ce

 M
tg

 P
ro

fe
ss

io
na

l 
D

ev
el

op
m

en
t l

ed
 b

y 
FL

IB
S 

co
ns

ul
ta

nt
s

PY
P 

Co
or

di
na

to
r &

 
Pr

in
ci

pa
l

64
Pa

rti
ci

pa
nt

s w
ill

 n
et

w
or

k 
w

ith
 o

th
er

 IB
 sc

ho
ol

s t
o 

le
ar

n 
ab

ou
t 

be
st 

pr
ac

tic
es

 fo
r i

nc
re

as
in

g 
stu

de
nt

 a
ch

ie
ve

m
en

t.

1,
2,

3,
4,

5
PY

P 
Co

or
di

na
to

r
7 

Te
ac

he
rs

; A
dm

in
, &

 
TR

ST
16

Pa
rti

ci
pa

nt
s w

ill
 m

ap
 th

e 
cu

rr
ic

ul
um

 a
nd

 a
lig

n 
un

its
 to

 th
e 

CC
SS

 sk
ill

s, 
co

nc
ep

ts 
an

d 
co

m
pl

ex
ity

.

1,
2,

3,
4,

5
Ro

un
dt

ab
le

 P
ro

fe
ss

io
na

l D
ev

el
op

m
en

t 
le

d 
by

 F
LI

BS
 c

on
su

lta
nt

s
4 

Te
ac

he
rs

 to
 

Ro
un

dt
ab

le
s

24
Pa

rti
ci

pa
nt

s w
ill

 n
et

w
or

k 
w

ith
 o

th
er

 IB
 sc

ho
ol

s t
o 

le
ar

n 
ab

ou
t 

be
st 

pr
ac

tic
es

 fo
r i

nc
re

as
in

g 
stu

de
nt

 a
ch

ie
ve

m
en

t.

1

PR/Award # S165A220010 

Page e1521 



 

PY
P 

G
ra

de
 -S

pe
ci

fic
 U

ni
t 

D
ev

el
op

m
en

t a
nd

 T
op

ic
s o

f N
ee

d 
as

 Id
en

tif
ie

d 
by

 fa
cu

lty
 (s

uc
h 

as
 

D
es

ig
n 

Cy
cl

e,
 In

te
rd

isc
ip

lin
ar

y 
Pl

an
ni

ng
, L

ea
rn

er
 P

ro
fil

e,
 

D
ev

el
op

in
g 

A
pp

ro
pr

ia
te

 
Su

m
m

at
iv

e 
A

ss
es

sm
en

t T
as

ks
, 

et
c.

)

Li
te

ra
cy

: R
ea

di
ng

 fo
cu

s, 
te

xt
 

co
m

pl
ex

ity
, a

nd
 a

lig
ni

ng
 to

 th
e 

sta
nd

ar
ds

PY
P 

Le
ve

l 2
 &

 3
 T

ra
in

in
g

PY
P 

Ru
br

ic
s–

 T
ea

ch
er

 
Tr

ai
ni

ng
PY

P 
G

ra
de

 S
pe

ci
fic

 U
ni

t 
D

ev
el

op
m

en
t a

nd
 T

op
ic

s o
f N

ee
d 

as
 Id

en
tif

ie
d 

by
 fa

cu
lty

Re
sto

ra
tiv

e 
pr

ac
tic

es
 T

ra
in

 th
e 

tra
in

er

IS
TE

 C
on

fe
re

nc
e 

- i
nt

eg
ra

tio
n 

of
 

te
ch

no
lo

gy
 a

cr
os

s c
ur

ric
ul

um
 

w
or

ks
ho

ps

Fa
b 

La
b 

/ M
ak

er
sp

ac
e 

Tr
ai

ni
ng

D
iv

er
sit

y-
So

ci
oe

co
nm

ic
 

di
sa

dv
an

ta
ge

Di
ve

rs
ity

-S
oc

io
ec

on
m

ic
di

sa
dv

an
ta

ge

Di
ffe

re
nt

ia
tio

n 
st

ra
te

gi
es

Co
op

er
at

iv
e 

Le
ar

ni
ng

 S
tr

at
eg

i

Su
pp

or
te

d 
M

TS
S 

pr
oc

es
s

1,
2,

3,
4,

7
TB

D
Al

l
TB

D
St

ra
te

gi
es

 to
 e

ns
ur

e 
su

cc
es

s o
f a

ll 
st

ud
en

ts
 in

 ri
go

ro
u

ac
ad

em
ic

 e
nv

rio
en

m
en

t

1,
2,

3,
4,

5
TB

D
Al

l
TB

D
St

ra
te

gi
es

 to
 e

ns
ur

e 
su

cc
es

s o
f a

ll 
st

ud
en

ts
 in

 ri
go

ro
u

ac
ad

em
ic

 e
nv

rio
en

m
en

t

1,
2,

3,
4,

6
TB

D
Al

l
TB

D
St

ra
te

gi
es

 to
 e

ns
ur

e 
su

cc
es

s o
f a

ll 
st

ud
en

ts
 in

 ri
go

ro
u

ac
ad

em
ic

 e
nv

rio
en

m
en

t

1,
2,

3,
4,

5
TB

D
Al

l
TB

D
To

 p
ro

vi
de

 tr
ai

ni
ng

 o
n 

di
ve

rs
ity

 in
 th

e 
cl

as
sr

oo
m

.

2,
3

Sa
lly

e 
Co

yl
e

Fa
b 

La
b 

Te
ac

he
r

16
Fa

m
ili

ar
iz

e 
al

l t
ea

ch
er

s w
ith

 e
ng

in
ee

rin
g 

de
sig

n 
pr

oc
es

s i
n 

Fa
br

ic
at

io
n 

la
b.

1,
2,

3,
4,

5
TB

D
En

tir
e 

St
af

f
TB

D
To

 p
ro

vi
de

 tr
ai

ni
ng

 o
n 

di
ve

rs
ity

 in
 th

e 
cl

as
sr

oo
m

.

5-
Ja

n

O
ff

ic
e 

of
 A

cc
el

er
at

io
n 

&
 

In
no

va
tio

n
8 

te
ac

he
rs

,  
ad

m
in

, P
Y

P 
Co

or
di

na
to

r
16

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

th
e 

10
 st

ep
 p

ro
ce

ss
 fo

r c
re

at
in

g 
Co

m
m

on
 

Fo
rm

at
iv

e 
A

ss
es

sm
en

t a
nd

 w
ill

 d
ev

el
op

 sa
m

pl
e 

as
se

ss
m

en
ts 

w
ith

 a
cc

om
pa

ny
in

g 
sc

or
in

g 
gu

id
es

. T
hi

s w
ill

 a
llo

w
 fo

r t
he

 
ga

th
er

in
g 

of
 re

lia
bl

e 
an

d 
tim

el
y 

fe
ed

ba
ck

 o
n 

stu
de

nt
 p

ro
gr

es
s.

2,
3,

4
IS

TE
-In

te
rn

at
io

na
l S

oc
ie

ty
 fo

r 
Te

ch
no

lo
gy

 in
 E

du
ca

tio
n

4 
te

ac
he

rs
28

W
or

ks
ho

ps
 w

ith
 u

p 
to

 d
at

e 
te

ch
no

lo
gy

 a
pp

lic
at

io
ns

 w
ill

 a
ss

ist
 

pa
rti

ci
pa

nt
s i

n 
in

te
gr

at
in

g 
ac

qu
ire

d 
te

ch
no

lo
gy

 th
ro

ug
ho

ut
 th

e 
cu

rr
ic

ul
um

3
PY

P 
Tr

ai
ne

r
A

ll 
te

ac
he

rs
 &

 A
dm

in
8

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

ho
w

 to
 d

ev
el

op
 q

ua
lit

y 
sc

or
in

g 
gu

id
es

 
an

d 
as

se
ss

m
en

ts 
fo

r l
ea

rn
in

g.

3,
 4

,5
PY

P 
Tr

ai
ne

r
A

ll 
te

ac
he

rs
 &

 A
dm

in
16

Pa
rti

ci
pa

nt
s w

ill
 e

xp
lo

re
 a

dv
an

ce
d 

to
pi

cs
 in

 IB
 c

ur
ric

ul
ar

 
fr

am
ew

or
k,

 su
ch

 a
s m

et
ho

ds
 o

f i
nq

ui
ry

, g
lo

ba
l c

on
ne

ct
io

ns
, 

co
lla

bo
ra

tiv
e 

pr
ac

tic
es

, d
iff

er
en

tia
tio

n 
of

 in
str

uc
tio

n 
an

d 
te

ch
no

lo
gy

 to
 a

pp
ly

 to
 tr

an
sd

isc
ip

lin
ar

y 
un

its

3
Je

an
ne

 T
rib

uz
zi

10
 sc

ho
ol

 te
ac

he
rs

, T
RS

T,
 

IB
 C

oo
rd

in
at

or
16

A
dd

re
ss

 te
xt

 c
om

pl
ex

ity
 o

f t
he

 C
om

m
on

 C
or

e 
St

at
e 

St
an

da
rd

s, 
in

fu
sin

g 
CC

S 
an

d 
ST

EA
M

 c
on

te
nt

 in
to

 e
xi

sti
ng

 u
ni

ts 
an

d 
pr

ep
ar

e 
stu

de
nt

s f
or

 n
ew

 st
at

e 
te

st 
(p

re
vi

ou
sly

 P
A

RC
C)

3,
4

IB
 W

or
ks

ho
ps

7 
te

ac
he

rs
, P

rin
ci

pa
l, 

A
ss

ist
an

t P
rin

ci
pa

l, 
PY

P 
Co

or
di

na
to

r
24

Pa
rti

ci
pa

nt
s w

ill
 e

xp
lo

re
 a

dv
an

ce
d 

to
pi

cs
 in

 IB
 c

ur
ric

ul
ar

 
fr

am
ew

or
k,

 su
ch

 a
s m

et
ho

ds
 o

f i
nq

ui
ry

, g
lo

ba
l c

on
ne

ct
io

ns
, 

co
lla

bo
ra

tiv
e 

pr
ac

tic
es

, d
iff

er
en

tia
tio

n 
of

 in
str

uc
tio

n 
an

d 
te

ch
no

lo
gy

 to
 a

pp
ly

 to
 tr

an
sd

isc
ip

lin
ar

y 
un

its
.

2,
3,

4,
PY

P 
Co

ns
ul

ta
nt

s
A

ll 
te

ac
he

rs
 &

 A
dm

in
16

Pa
rti

ci
pa

nt
s w

ill
 e

xp
lo

re
 a

dv
an

ce
d 

to
pi

cs
 in

 IB
 c

ur
ric

ul
ar

 
fr

am
ew

or
k,

 su
ch

 a
s m

et
ho

ds
 o

f i
nq

ui
ry

, g
lo

ba
l c

on
ne

ct
io

ns
, 

co
lla

bo
ra

tiv
e 

pr
ac

tic
es

, d
iff

er
en

tia
tio

n 
of

 in
str

uc
tio

n 
an

d 
te

ch
no

lo
gy

 to
 a

pp
ly

 to
 tr

an
sd

isc
ip

lin
ar

y 
un

its

1

PR/Award # S165A220010 

Page e1522 



 

Year 1,
2,

3,
4,

5

1,
2,

3,
4,

5

1,
2,

3,
4

N
ea

rp
od

 tr
ai

ni
ng

N
ea

rp
od

N
ea

rp
od

 c
on

su
lta

nt
St

ra
te

gi
es

 fo
r e

ff
ec

tiv
e 

ut
ili

za
tio

n 
of

 1
-1

 d
ev

ic
es

 w
ith

in
 

th
e 

 m
ag

ne
t t

he
m

e
2,

3,
4,

5

2

1,
2,

3,
4,

5

1,
2,

3,
4,

5

2,
3,

4
Pe

rf
or

m
an

ce
 A

ss
es

sm
en

ts
Su

sie
 K

al
la

n
TR

ST
, a

dm
in

, S
TE

M
 

le
ad

 te
ac

he
r, 

4 
te

ac
he

rs
8

Th
is 

tra
in

in
g 

w
ill

 p
ro

vi
de

 p
ar

tic
ip

an
ts 

w
ith

 a
n 

un
de

rs
ta

nd
in

g 
of

 
as

se
ss

m
en

t d
es

ig
n,

 a
lig

ni
ng

 a
ss

es
sm

en
ts 

w
ith

 th
e 

 S
ta

te
 S

ta
nd

ar
ds

, 
al

ig
ni

ng
 a

ss
es

sm
en

ts 
w

ith
 o

th
er

 a
sp

ec
ts 

of
 th

e 
m

ap
pe

d 
un

it,
 h

oo
ki

ng
 

stu
de

nt
s w

ith
 e

ss
en

tia
l q

ue
sti

on
s, 

in
co

rp
or

at
in

g 
rig

or
 a

nd
 d

ep
th

 o
f 

kn
ow

le
dg

e,
 a

nd
 u

sin
g 

ru
br

ic
s w

ith
 a

ss
es

sm
en

ts 
w

ith
in

 p
ro

je
ct

 b
as

ed
 

le
ar

ni
ng

N
ST

A
 C

on
fe

re
nc

e-
Sc

ie
nc

e 
an

d 
ST

EM
N

ST
A

, N
at

io
na

l S
ci

en
ce

 
Te

ac
he

rs
 A

ss
oc

ia
tio

n
4 

te
ac

he
rs

16
Pa

rti
ci

pa
nt

s w
ill

 le
ar

n 
ab

ou
t p

ed
ag

og
ie

s a
nd

 to
ol

s f
or

 im
pl

em
en

tin
g 

N
ew

 G
en

er
at

io
n 

 S
ci

en
ce

 S
ta

nd
ar

ds
.

In
te

gr
at

in
g 

Te
ch

no
lo

gy
 in

 C
am

br
id

ge
 u

ni
ts

Te
ch

 C
oa

ch
es

A
ll 

te
ac

he
rs

 &
 

A
dm

in
8

W
or

ks
ho

ps
 w

ill
 a

ss
ist

 p
ar

tic
ip

an
ts 

in
 in

te
gr

at
in

g 
ac

qu
ire

d 
te

ch
no

lo
gy

 
th

ro
ug

ho
ut

 th
e 

cu
rr

ic
ul

um

In
te

gr
at

in
g 

Te
ch

no
lo

gy
 in

 E
le

m
en

ta
ry

 
Cu

rr
ic

ul
um

- R
ef

es
he

r
TR

ST
-O

ns
ite

A
dm

in
, a

ll 
te

ac
he

rs
, 

TR
ST

, S
TE

M
 L

ea
d 

te
ac

he
r

8
W

or
ks

ho
ps

 w
ill

 a
ss

ist
 p

ar
tic

ip
an

ts 
in

 in
te

gr
at

in
g 

ac
qu

ire
d 

te
ch

no
lo

gy
 

th
ro

ug
ho

ut
 th

e 
cu

rr
ic

ul
um

.

U
sin

g 
D

es
ig

n 
pr

oc
es

s  
to

 d
ev

el
op

 
Ca

m
br

id
ge

 u
ni

ts 
fo

llo
w

 u
p 

an
d 

gu
id

ed
 u

ni
t 

de
ve

lo
pm

en
t

TR
ST

-o
ns

ite
/ o

ff
ic

e 
of

 
A

cx
ce

le
ra

tio
n 

&
 In

no
va

tio
n

al
l t

ea
ch

er
s

20

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

ho
w

 to
 u

se
 a

nd
 a

pp
ly

 th
e 

en
gi

ne
er

in
g 

de
sig

n 
pr

oc
es

s a
s a

n 
in

te
gr

at
in

g 
cu

rr
ic

ul
um

 fo
cu

s i
n 

IB
 sc

ho
ol

s.

Ca
m

br
id

ge
 In

tro
du

ct
or

y 
Pr

im
ar

y 
En

gl
ish

, 
M

at
h,

 S
ci

en
ce

 c
om

bi
ne

d
Ca

m
br

id
ge

 T
ra

in
er

al
l t

ea
ch

er
s

12

Pa
rti

ci
pa

nt
s w

ill
 b

e 
in

tro
du

ce
d 

to
 th

e 
ai

m
s a

nd
 p

hi
lo

so
ph

y 
of

 th
e 

Ca
m

br
id

ge
 P

rim
ar

y 
pr

og
ra

m
, a

nd
 w

ill
 b

e 
in

tro
du

ce
d 

to
 te

ac
hi

ng
 

m
et

ho
ds

, a
pp

ro
ac

hs
, a

nd
 a

va
ila

bl
e 

re
so

ur
ce

s i
n 

th
e 

co
m

bi
ne

d 
Pr

im
ar

y 
su

bj
ec

ts 
of

 E
ng

lis
h,

 M
at

h,
 a

nd
 S

ci
en

ce
.

V
er

tic
al

 a
rti

cu
la

tio
n 

w
ith

 fe
ed

er
 

Ca
m

br
id

ge
 P

ro
gr

am
s

O
ff

ic
e 

of
 A

cc
el

er
at

io
n 

&
 

In
no

va
tio

n
al

l t
ea

ch
er

s
8

A
rti

cu
la

tio
n 

to
 e

ns
ur

e 
se

am
le

ss
 p

ro
gr

am
m

in
g 

an
d 

ad
eq

ua
te

 su
pp

or
ts 

fo
r 

al
l s

tu
de

nt
s, 

es
pe

ci
al

ly
 m

in
iru

ty
 a

nd
 lo

w
 S

ES

C
A

M
B

R
ID

G
E 

M
A

G
N

ET
S 

Te
nt

at
iv

e 
M

aj
or

 T
ra

in
in

g 
PD

  P
la

n
20

22
 A

M
P 

G
ra

nt

Activity/Topi 
c

Presenter

Participants

# of hours

Teacher 
Outcomes

1

PR/Award # S165A220010 

Page e1523 



 

1,
2,

3,
4,

5

1,
2,

3,
4,

5

1,
2,

3,
4,

5

1,
2,

3,
4,

5

2,
3

3,
4,

5

1,
2,

3,
4,

5

1,
2,

3,
4,

5

2,
3

4,
5

3,
4,

5

O
ff

ic
ia

l C
am

br
id

ge
 T

ra
in

in
g 

Le
ve

l 1
 fo

r a
ll 

te
ac

he
rs

 w
ho

 h
av

e 
no

t h
ad

 L
ev

el
 1

 tr
ai

ni
ng

Ca
m

br
id

ge
al

l n
ew

 te
ac

he
rs

 w
ho

 
ha

ve
 n

ot
 h

ad
 L

ev
el

 1
 

tra
in

in
g

8
Pa

rti
ci

pa
nt

s w
ill

 le
ar

n 
ab

ou
t t

he
 C

am
br

id
ge

  c
ur

ric
ul

ar
 fr

am
ew

or
k 

an
d 

de
ve

lo
pm

en
t o

f  
un

its
.

Ca
m

br
id

ge
 E

nr
ic

hm
en

t P
rim

ar
y 

s
Ca

m
br

id
ge

 T
ra

in
er

al
l  

Te
ac

he
rs

12

Pa
rti

ci
pa

nt
s w

ill
 fu

rth
er

 a
n 

un
de

rs
ta

nd
in

g 
of

 th
e 

cu
rr

ic
ul

um
 k

ey
 

co
nc

ep
ts,

 a
nd

 g
o 

in
to

 fu
rth

er
 d

ep
th

 o
f t

he
 s 

cu
rr

ic
ul

um
, a

lo
ng

 w
ith

 
te

ac
hi

ng
 m

et
ho

ds
, a

pp
ro

ac
he

s, 
an

d 
av

ai
la

bl
e 

re
so

ur
ce

s t
o 

ca
rr

y 
ou

t t
hi

s 
in

te
rd

isc
ip

lin
ar

y 
, c

ol
la

bo
ra

tiv
e,

 p
ro

je
ct

-b
as

ed
 g

lo
ba

l p
ro

bl
em

 so
lv

in
g 

co
ur

se
.

Su
m

m
er

 S
um

m
it 

3 
da

y 
LI

FT
 

Pr
of

es
sio

an
l D

ev
el

op
m

en
t

O
ff

ic
e 

of
 A

cc
el

er
at

io
n 

&
 

In
no

va
tio

n
A

ll 
te

ac
he

rs
24

Pa
rti

ci
pa

nt
s w

ill
 p

ar
tic

pa
te

 in
 a

 th
e 

LI
FT

 M
SA

P 
20

02
 tr

ai
ni

ng
 th

at
 

fo
cu

se
s o

n 
sy

ste
m

ic
 re

fo
rm

s a
nd

 m
ag

ne
t t

he
m

e

Ca
m

br
id

ge
  A

ss
es

sm
en

t O
ve

rv
ie

w
- 

Te
ac

he
r T

ra
in

in
g

TB
A

A
ll 

te
ac

he
rs

 &
 

A
dm

in
8

Pa
rti

ci
pa

nt
s w

ill
 b

e 
ab

le
 to

 e
m

be
d 

tra
di

tio
na

l a
nd

 a
ut

he
nt

ic
 a

ss
es

sm
en

ts 
in

 tr
an

sd
isc

ip
lin

ar
y 

un
its

.

In
te

rn
al

 C
am

br
id

ge
 C

ur
ric

ul
um

 &
 

Pr
og

ra
m

 D
ev

el
op

m
en

t –
TR

ST
7 

Te
ac

he
rs

; A
dm

in
, &

 
TR

ST
16

Pa
rti

ci
pa

nt
s w

ill
 m

ap
 th

e 
cu

rr
ic

ul
um

 a
nd

 a
lig

n 
un

its
 to

 th
e 

FS
A

 sk
ill

s, 
co

nc
ep

ts 
an

d 
co

m
pl

ex
ity

.

Ca
m

br
id

ge
 In

tro
du

ct
or

y 
Pr

im
ar

y 
G

lo
ba

l P
er

sp
ec

tiv
es

Ca
m

br
id

ge
 T

ra
in

er
al

l t
ea

ch
er

s
12

Pa
rti

ci
pa

nt
s w

ill
 b

e 
in

tro
du

ce
d 

to
 th

e 
ai

m
s a

nd
 o

bj
ec

tiv
es

 o
f t

he
 G

lo
ba

l 
pe

rs
pe

ct
iv

es
 c

ur
ric

ul
um

, a
lo

ng
 w

ith
 te

ac
hi

ng
 m

et
ho

ds
, a

pp
ro

ac
he

s, 
an

d 
av

ai
la

bl
e 

re
so

ur
ce

s t
o 

ca
rr

y 
ou

t t
hi

s i
nt

er
di

sc
ip

lin
ar

y 
, c

ol
la

bo
ra

tiv
e,

 
pr

oj
ec

t-b
as

ed
 g

lo
ba

l
pr

ob
le

m
 so

lv
in

g 
co

ur
se

.

Ca
m

br
id

ge
 E

xt
en

sio
n 

Pr
im

ar
y 

G
lo

ba
l 

Pe
rs

pe
ct

iv
es

Ca
m

br
id

ge
 T

ra
in

er
al

l  
Te

ac
he

rs
12

Pa
rti

ci
pa

nt
s w

ill
 fu

rth
er

 a
n 

un
de

rs
ta

nd
in

g 
of

 th
e 

cu
rr

ic
ul

um
 k

ey
 

co
nc

ep
ts,

 a
nd

 g
o 

in
to

 fu
rth

er
 d

ep
th

 o
f t

he
 G

lo
ba

l p
er

sp
ec

tiv
es

 
cu

rr
ic

ul
um

, a
lo

ng
 w

ith
 te

ac
hi

ng
 m

et
ho

ds
, a

pp
ro

ac
he

s, 
an

d 
av

ai
la

bl
e 

re
so

ur
ce

s t
o 

ca
rr

y 
ou

t t
hi

s i
nt

er
di

sc
ip

lin
ar

y 
, c

ol
la

bo
ra

tiv
e,

 p
ro

je
ct

-b
as

ed
 

gl
ob

al
pr

ob
le

m
 so

lv
in

g 
co

ur
se

.

M
ag

ne
t S

ch
oo

ls 
of

 A
m

er
ic

a 
Co

nf
er

en
ce

V
ar

io
us

 P
re

se
nt

er
s a

t M
SA

A
dm

in
30

N
et

w
or

ki
ng

 a
nd

 le
ar

ni
ng

 a
bo

ut
 b

es
t p

ra
ct

ic
es

 in
 d

es
eg

re
ga

tio
n 

an
d 

al
le

vi
at

io
n 

of
 th

e 
ac

hi
ev

em
en

t g
ap

D
at

a 
Te

am
 m

ee
tin

gs
 w

ith
 g

ra
de

 le
ve

l 
(m

on
th

ly
 re

fr
es

he
r a

nd
 tr

ai
ni

ng
)

Te
ac

he
r T

ea
m

 L
ea

de
r/

A
ll 

te
ac

he
rs

0.
75

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

pr
ot

oc
ol

s a
nd

 st
ra

te
gi

es
 fo

r i
m

pl
em

en
ta

tio
n 

of
 

In
str

uc
tio

na
l D

at
a 

te
am

s t
ha

t w
ill

 g
ui

de
 d

at
a 

dr
iv

en
 in

str
uc

tio
n

Ca
m

br
id

ge
 In

te
rn

al
 V

er
tic

al
 

Cu
rr

ic
ul

um
 A

lig
nm

en
t

TR
ST

A
ll 

te
ac

he
rs

8

Pa
rti

ci
pa

nt
s w

ill
 a

lig
n 

cu
rr

ic
ul

um
 w

ith
in

 su
bj

ec
t a

re
as

, s
pi

ra
lin

g 
th

e 
kn

ow
le

dg
e 

an
d 

le
ve

l o
f r

ig
or

 fr
om

 g
ra

de
 to

 g
ra

de
, i

de
nt

ify
in

g 
co

m
m

on
 

th
em

es
 a

nd
 te

rm
in

ol
og

y 
to

 b
e 

us
ed

.

Ca
m

br
id

ge
  R

eg
io

na
l C

on
fe

re
nc

e
Ca

m
br

id
ge

 W
or

ks
ho

ps
Pr

in
ci

pa
l &

 T
RS

T
24

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

fr
om

 C
am

br
id

ge
 p

ra
ct

iti
on

er
s a

ro
un

d 
th

e 
w

or
ld

 
re

ga
rd

in
g 

im
pl

em
en

tin
g 

a 
su

cc
es

sf
ul

 C
am

br
id

ge
 p

ro
gr

am

1

PR/Award # S165A220010 

Page e1524 



 

1,
2,

3,
4,

5

1,
2,

3,
4,

5

2,
3

1,
2,

3,
4,

5

2,
3,

4, 3

3,
 4

,5

1,
2,

3,
4,

5,

2,
3,

4

2,
3

1,
2,

3,
4,

5
1,

2,
3,

4,
5

1,
2,

3,
4,

5
Di

ve
rs

ity
-S

oc
io

ec
on

m
ic

 d
is

ad
va

nt
ag

e
TB

D
Al

l
TB

D
To

 p
ro

vi
de

 tr
ai

ni
ng

 o
n 

di
ve

rs
ity

 in
 th

e 
cl

as
sr

oo
m

.
Di

ffe
re

nt
ia

tio
n 

st
ra

te
gi

es
TB

D
Al

l
TB

D
St

ra
te

gi
es

 to
 e

ns
ur

e 
su

cc
es

s o
f a

ll 
st

ud
en

ts
 in

 ri
go

ro
us

ac
ad

em
ic

 e
nv

rio
en

m
en

t

Fa
b 

La
b 

/ M
ak

er
sp

ac
e 

Tr
ai

ni
ng

Sa
lly

e 
Co

yl
e

Fa
b 

La
b 

Te
ac

he
r

16
Fa

m
ili

ar
iz

e 
al

l t
ea

ch
er

s w
ith

 e
ng

in
ee

rin
g 

de
sig

n 
pr

oc
es

s i
n 

Fa
br

ic
at

io
n 

la
b.

D
iv

er
sit

y-
So

ci
oe

co
nm

ic
 d

isa
dv

an
ta

ge
TB

D
En

tir
e 

St
af

f
TB

D
To

 p
ro

vi
de

 tr
ai

ni
ng

 o
n 

di
ve

rs
ity

 in
 th

e 
cl

as
sr

oo
m

.

Re
sto

ra
tiv

e 
pr

ac
tic

es
 T

ra
in

 th
e 

tra
in

er
O

ff
ic

e 
of

 A
cc

el
er

at
io

n 
&

 
In

no
va

tio
n

8 
te

ac
he

rs
,  

ad
m

in
, 

TR
ST

16
Im

pl
em

en
ta

tio
n 

of
 sc

ho
ol

w
id

e 
po

sit
iv

e 
be

ha
vi

or
 a

nd
 re

sto
ra

tiv
e 

pr
ac

tic
es

IS
TE

 C
on

fe
re

nc
e 

-in
te

gr
at

io
n 

of
 te

ch
no

lo
gy

 
ac

ro
ss

 c
ur

ric
ul

um
 w

or
ks

ho
ps

IS
TE

-In
te

rn
at

io
na

l S
oc

ie
ty

 
fo

r T
ec

hn
ol

og
y 

in
 E

du
ca

tio
n

4 
te

ac
he

rs
28

W
or

ks
ho

ps
 w

ith
 u

p 
to

 d
at

e 
te

ch
no

lo
gy

 a
pp

lic
at

io
ns

 w
ill

 a
ss

ist
 

pa
rti

ci
pa

nt
s i

n 
in

te
gr

at
in

g 
ac

qu
ire

d 
te

ch
no

lo
gy

 th
ro

ug
ho

ut
 th

e 
cu

rr
ic

ul
um

. L
ite

ra
cy

: R
ea

di
ng

 fo
cu

s, 
te

xt
 c

om
pl

ex
ity

, 
an

d 
al

ig
ni

ng
 to

 th
e 

sta
nd

ar
ds

Je
an

ne
 T

rib
uz

zi
10

 sc
ho

ol
 te

ac
he

rs
, 

TR
ST

,
16

A
dd

re
ss

 te
xt

 c
om

pl
ex

ity
 o

f t
he

 C
om

m
on

 C
or

e 
St

at
e 

St
an

da
rd

s, 
in

fu
sin

g 
FA

S 
 a

nd
 S

TE
A

M
 c

on
te

nt
 in

to
 e

xi
sti

ng
 u

ni
ts 

an
d 

pr
ep

ar
e 

stu
de

nt
s f

or
 

ne
w

 st
at

e 
te

st
Ca

m
br

id
ge

  G
ra

de
 S

pe
ci

fic
 U

ni
t 

D
ev

el
op

m
en

t a
nd

 T
op

ic
s o

f N
ee

d 
as

 
Id

en
tif

ie
d 

by
 fa

cu
lty

TB
A

A
ll 

te
ac

he
rs

 &
 

A
dm

in
16

Pa
rti

ci
pa

nt
s w

ill
 e

xp
lo

re
 a

dv
an

ce
d 

to
pi

cs
 in

Ca
m

br
id

ge
 c

ur
ric

ul
ar

 
fr

am
ew

or
k,

 su
ch

 a
s m

et
ho

ds
 o

f i
nq

ui
ry

, g
lo

ba
l c

on
ne

ct
io

ns
, 

co
lla

bo
ra

tiv
e 

pr
ac

tic
es

, d
iff

er
en

tia
tio

n 
of

 in
str

uc
tio

n 
an

d 
te

ch
no

lo
gy

 to
 

ap
pl

y 
to

 tr
an

sd
isc

ip
lin

ar
y 

un
its

(B
ac

kw
ar

d 
D

es
ig

n)
 C

ur
ric

ul
um

 
M

ap
pi

ng
 a

nd
 U

ni
t D

ev
el

op
m

en
t

Ja
y 

M
cT

ig
he

al
l t

ea
ch

er
s  

(a
cr

os
s 5

 
ye

ar
s)

12

U
nd

er
sta

nd
in

g 
by

 D
es

ig
n®

 fr
am

ew
or

k 
(U

bD
™

 fr
am

ew
or

k)
 o

ff
er

s a
 

pl
an

ni
ng

 p
ro

ce
ss

 a
nd

 st
ru

ct
ur

e 
to

 g
ui

de
 c

ur
ric

ul
um

, a
ss

es
sm

en
t, 

an
d 

in
str

uc
tio

n.
 It

s t
w

o 
ke

y 
id

ea
s a

re
 c

on
ta

in
ed

 in
 th

e 
tit

le
: 1

) f
oc

us
 o

n 
te

ac
hi

ng
 a

nd
 a

ss
es

sin
g 

fo
r u

nd
er

sta
nd

in
g 

an
d 

le
ar

ni
ng

 tr
an

sf
er

, a
nd

 2
) 

de
sig

n 
cu

rr
ic

ul
um

 “
ba

ck
w

ar
d”

 fr
om

 th
os

e 
en

ds
.

Ca
m

br
id

ge
 G

ra
de

 -S
pe

ci
fic

 U
ni

t 
D

ev
el

op
m

en
t a

nd
 T

op
ic

s o
f N

ee
d 

as
 

Id
en

tif
ie

d 
by

 fa
cu

lty
 (

TR
ST

, O
ff

ic
e 

of
 A

cc
el

er
at

io
n 

&
 In

no
va

tio
n

A
ll 

te
ac

he
rs

 &
 

A
dm

in
16

Pa
rti

ci
pa

nt
s w

ill
 e

xp
lo

re
 a

dv
an

ce
d 

to
pi

cs
 in

 IB
 c

ur
ric

ul
ar

 fr
am

ew
or

k,
 

su
ch

 a
s m

et
ho

ds
 o

f i
nq

ui
ry

, g
lo

ba
l c

on
ne

ct
io

ns
, c

ol
la

bo
ra

tiv
e 

pr
ac

tic
es

, 
di

ff
er

en
tia

tio
n 

of
 in

str
uc

tio
n 

an
d 

te
ch

no
lo

gy
 to

 a
pp

ly
 to

 
tra

ns
di

sc
ip

lin
ar

y 
un

its

. L
ite

ra
cy

 fo
r a

ll 
Co

nt
en

t: 
St

an
da

rd
 

A
lig

ne
m

en
t (

te
xt

 c
om

pl
ex

ity
)

Je
an

ne
 T

rib
uz

zi
TR

ST
, A

dm
in

, 1
0 

te
ac

he
rs

8

Se
le

ct
 c

om
pl

ex
 in

fo
rm

at
io

na
l t

ex
t a

nd
 u

se
 it

 w
ith

 c
lo

se
 re

ad
in

g 
str

at
eg

ie
s i

n 
co

nt
en

t a
re

as
. T

ea
ch

er
s w

ill
 in

co
rp

or
at

e 
su

m
m

ar
iz

in
g 

an
d 

w
rit

in
g 

in
to

 u
ni

t p
la

ns
 a

nd
 w

ill
 c

re
at

e 
an

d 
us

e 
ru

br
ic

s f
or

 w
rit

in
g 

(in
cl

ud
in

g 
cr

ea
tin

g,
 w

rit
in

g 
pr

oc
es

se
s e

xp
ec

ta
tio

ns
 a

nd
 c

on
ve

nt
io

ns
 in

 
th

e 
Co

m
m

on
 C

or
e)

Le
ad

er
sh

ip
 F

or
 E

qu
ity

 C
oa

ch
in

g
Ca

ro
ly

n 
Br

id
ge

s
Le

ad
er

sh
ip

 T
ea

m
40

in
te

ns
iv

e 
se

qu
en

ce
 o

f p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t t
o 

di
re

ct
ly

 a
dd

re
ss

 n
ee

ds
 

an
d 

str
at

eg
ie

s f
or

 e
qu

ity
. T

hi
s t

ra
in

in
g 

w
ill

 e
na

bl
e 

sc
ho

ol
 le

ad
er

s t
o 

co
m

m
un

ic
at

e 
w

ith
 fa

m
ili

es
 e

ff
ec

tiv
el

y,
 e

ng
ag

e 
al

l s
ta

ke
ho

ld
er

s, 
pr

ov
id

e 
an

 e
qu

ita
bl

e 
le

ar
ni

ng
 e

nv
iro

nm
en

t f
or

 a
ll 

stu
de

nt
s, 

an
d 

se
t u

p 
pr

og
ra

m
m

in
g 

to
 a

dd
re

ss
 th

e 
ne

ed
s o

f d
iv

er
se

 st
ud

en
ts,

in
cl

ud
in

g 
th

os
e 

fr
om

 p
ov

er
ty

Fl
or

id
a 

Ed
uc

at
io

na
l T

ec
hn

ol
og

y 
Co

nf
er

en
ce

FE
TC

 p
re

se
nt

er
s

A
dm

in
, T

RS
T,

 3
 

te
ac

he
rs

14
W

or
ks

ho
ps

 w
ith

 u
p 

to
 d

at
e 

te
ch

no
lo

gy
 a

pp
lic

at
io

ns
 w

ill
 a

ss
ist

 
pa

rti
ci

pa
nt

s i
n 

in
te

gr
at

in
g 

ac
qu

ire
d 

te
ch

no
lo

gy
 th

ro
ug

ho
ut

 th
e 

cu
rr

ic
ul

um

1

PR/Award # S165A220010 

Page e1525 



 

1,
2,

3,
4,

6

1,
2,

3,
4,

7

1,
2,

3,
4

N
ea

rp
od

 tr
ai

ni
ng

N
ea

rp
od

N
ea

rp
od

 c
on

su
lta

nt
St

ra
te

gi
es

 fo
r e

ff
ec

tiv
e 

ut
ili

za
tio

n 
of

 1
-1

 d
ev

ic
es

 w
ith

in
 

th
e 

 m
ag

ne
t t

he
m

e

2,
3,

4,
5

Q
ua

lit
y 

A
ss

es
sm

en
ts

K
ar

en
 B

ai
le

y
al

l t
ea

ch
er

s
8

D
ev

el
op

 b
al

an
ce

d 
as

se
ss

m
en

t a
lig

ne
d 

to
 th

e 
FA

S

2
D

ev
el

op
in

g 
a 

D
ig

ita
l M

in
ds

et
 

(T
ar

ge
te

d 
Te

ch
)

O
ff

ic
e 

of
 A

cc
el

er
at

io
n 

&
 

In
no

va
tio

n
10

 te
ac

he
rs

, p
rin

ci
pa

l,
as

sis
ta

nt
 p

rin
ci

pa
l, 

TR
ST

8
In

co
rp

or
at

e 
21

st 
ce

nt
ur

y 
str

at
eg

ie
s i

nt
o 

cl
as

sr
oo

m
s u

sin
g 

di
gi

ta
l m

ed
ia

.

1,
2,

3,
4,

5
M

ag
ne

t S
ch

oo
ls 

of
 A

m
er

ic
a

Co
nf

er
en

ce
V

ar
io

us
 P

re
se

nt
er

s a
t

M
SA

A
dm

in
24

Tr
ai

ni
ng

 o
n 

m
ul

tip
le

 st
ra

nd
s a

dd
re

ss
in

g 
ke

y 
iss

ue
s f

ac
in

g 
m

ag
ne

t
sc

ho
ol

s.

1,
2,

3,
4,

5
Te

ac
he

r S
tip

en
ds

 fo
r S

um
m

er
 o

r 
W

ee
ke

nd
 T

ra
in

in
g 

Re
la

te
d 

to
 th

e
Im

pl
em

en
ta

tio
n

ST
EM

 te
ac

he
r/A

dm
in

A
ll 

te
ac

he
rs

8
Pa

rti
ci

pa
nt

s w
ill

 w
or

k 
to

ge
th

er
 w

ith
 e

xp
er

ie
nc

ed
 in

str
uc

to
rs

 to
 g

ai
n 

kn
ow

le
dg

e

2,
 3

,4
,5

,
Fa

b 
La

b 
Tr

ai
ni

ng
Sa

lly
e 

Co
yl

e
A

dm
in

, T
RS

T,
 F

ab
La

b 
Te

ac
he

r
1.

5
Fa

m
ili

ar
iz

e 
al

l t
ea

ch
er

s w
ith

 e
ng

in
ee

rin
g 

de
sig

n 
pr

oc
es

s i
n

Fa
br

ic
at

io
n 

la
b.

2,
3,

4,
5

Pr
oj

ec
t-B

as
ed

 L
ea

rn
in

g 
an

d 
Pe

rf
or

m
an

ce
 A

ss
es

sm
en

ts

Bu
ck

 In
sit

itu
te

TR
ST

, a
dm

in
, S

TE
M

 le
ad

 
te

ac
he

r, 
4 

te
ac

he
rs

6
pr

ov
id

e 
op

po
rtu

ni
tie

s t
o 

tie
 to

 st
ud

en
ts'

 in
te

re
sts

 a
nd

 a
lle

vi
at

e 
th

e 
ad

ve
rs

e 
ef

fe
ct

s o
f t

he
 la

ck
 o

f b
ac

kg
ro

un
d 

kn
ow

le
dg

e.
 T

he
 h

an
ds

-
on

 a
nd

 c
ol

la
bo

ra
tiv

e 
na

tu
re

 o
f t

he
se

 a
pp

ro
ac

he
s w

ill
 in

cr
ea

se
en

ga
ge

m
en

t a
nd

 e
qu

ity
 in

 e
ac

h 
cl

as
sr

oo
m

.

1,
2,

3,
4,

5
V

er
tic

al
 a

rti
cu

la
tio

n 
w

ith
 fe

ed
er

 
Ca

m
br

id
ge

 P
ro

gr
am

s
O

ff
ic

e 
of

 A
cc

el
er

at
io

n 
&

 
In

no
va

tio
n

al
l t

ea
ch

er
s

8
A

rti
cu

la
tio

n 
to

 e
ns

ur
e 

se
am

le
ss

 p
ro

gr
am

m
in

g 
an

d 
ad

eq
ua

te
 su

pp
or

ts 
fo

r 
al

l s
tu

de
nt

s, 
es

pe
ci

al
ly

 m
in

iru
ty

 a
nd

 lo
w

 S
ES

2,
3

(B
ac

kw
ar

d 
D

es
ig

n)
 C

ur
ric

ul
um

 
M

ap
pi

ng
 a

nd
 U

ni
t D

ev
el

op
m

en
t

Ja
y 

M
cT

ig
he

21
 te

ac
he

rs
, 2

 a
dm

in
12

U
nd

er
sta

nd
in

g 
by

 D
es

ig
n®

 fr
am

ew
or

k 
(U

bD
™

 fr
am

ew
or

k)
 o

ff
er

s a
 p

la
nn

in
g 

pr
oc

es
s a

nd
 st

ru
ct

ur
e 

to
 g

ui
de

 c
ur

ric
ul

um
, a

ss
es

sm
en

t, 
an

d 
in

str
uc

tio
n.

 It
s t

w
o 

ke
y 

id
ea

s a
re

 c
on

ta
in

ed
 in

 th
e 

tit
le

: 1
) f

oc
us

 o
n 

te
ac

hi
ng

 a
nd

 a
ss

es
sin

g 
fo

r 
un

de
rs

ta
nd

in
g 

an
d 

le
ar

ni
ng

 tr
an

sf
er

, a
nd

 2
) d

es
ig

n 
cu

rr
ic

ul
um

 “
ba

ck
w

ar
d”

 
fr

om
 th

os
e 

en
ds

.

Su
pp

or
te

d 
M

TS
S 

pr
oc

es
s

TB
D

Al
l

TB
D

St
ra

te
gi

es
 to

 e
ns

ur
e 

su
cc

es
s o

f a
ll 

st
ud

en
ts

 in
 ri

go
ro

us
ac

ad
em

ic
 e

nv
rio

en
m

en
t

Ca
m

br
id

ge
 M

id
dl

e 
Sc

ho
ol

s -
6-

8
Te

nt
at

iv
e 

M
aj

or
 T

ra
in

in
g 

PD
  P

la
n 

20
22

 A
M

P 
 G

ra
nt

Year

Activity/Topi 
c

Presenter

Participants

# of hours

Teacher 
Outcomes

Co
op

er
at

iv
e 

Le
ar

ni
ng

 S
tr

at
eg

ie
s

TB
D

Al
l

TB
D

St
ra

te
gi

es
 to

 e
ns

ur
e 

su
cc

es
s o

f a
ll 

st
ud

en
ts

 in
 ri

go
ro

us
ac

ad
em

ic
 e

nv
rio

en
m

en
t

1

PR/Award # S165A220010 

Page e1526 



 

1,
2,

3,
4,

5
Le

ad
er

sh
ip

 F
or

 E
qu

ity
 C

oa
ch

in
g

Ca
ro

ly
n 

Br
id

ge
s

Le
ad

er
sh

ip
 T

ea
m

40

in
te

ns
iv

e 
se

qu
en

ce
 o

f p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t t
o 

di
re

ct
ly

 a
dd

re
ss

 n
ee

ds
 a

nd
 

str
at

eg
ie

s f
or

 e
qu

ity
. T

hi
s t

ra
in

in
g 

w
ill

 e
na

bl
e 

sc
ho

ol
 le

ad
er

s t
o 

co
m

m
un

ic
at

e 
w

ith
 fa

m
ili

es
 e

ff
ec

tiv
el

y,
 e

ng
ag

e 
al

l s
ta

ke
ho

ld
er

s, 
pr

ov
id

e 
an

 e
qu

ita
bl

e 
le

ar
ni

ng
 e

nv
iro

nm
en

t f
or

 a
ll 

stu
de

nt
s, 

an
d 

se
t u

p 
pr

og
ra

m
m

in
g 

to
 a

dd
re

ss
 th

e 
ne

ed
s o

f d
iv

er
se

stu
de

nt
s, 

in
cl

ud
in

g 
th

os
e 

fr
om

 p
ov

er
ty

2,
3,

4
Ca

m
br

id
ge

 E
xt

en
sio

n 
Lo

w
er

 
Se

co
nd

ar
y 

G
lo

ba
l P

er
sp

ec
tiv

es
Ca

m
br

id
ge

 T
ra

in
er

al
l

12

Pa
rti

ci
pa

nt
s w

ill
 fu

rth
er

 a
n 

un
de

rs
ta

nd
in

g 
of

 th
e 

cu
rr

ic
ul

um
 k

ey
 c

on
ce

pt
s, 

an
d 

go
 in

to
 fu

rth
er

 d
ep

th
 o

f t
he

 G
lo

ba
l p

er
sp

ec
tiv

es
 c

ur
ric

ul
um

, a
lo

ng
 w

ith
 

te
ac

hi
ng

 m
et

ho
ds

, a
pp

ro
ac

he
s, 

an
d 

av
ai

la
bl

e 
re

so
ur

ce
s t

o 
ca

rr
y 

ou
t t

hi
s 

in
te

rd
isc

ip
lin

ar
y 

, c
ol

la
bo

ra
tiv

e,
 p

ro
je

ct
-b

as
ed

 g
lo

ba
l p

ro
bl

em
 so

lv
in

g 
co

ur
se

.

3,
4,

5
Ca

m
br

id
ge

 E
nr

ic
hm

en
t T

ra
in

in
gs

Ca
m

br
id

ge
 T

ra
in

er
al

l
12

In
 d

ep
th

 e
xp

lo
ra

tio
n 

of
 c

ur
ric

ul
ar

 a
nd

 a
ss

es
m

en
t t

op
ic

s

2,
3,

4

Ca
m

br
id

ge
 E

xt
en

sio
n 

Lo
w

er
 S

ec
on

da
ry

 
En

gl
ish

, M
at

h,
 S

ci
en

ce
 (s

ep
ar

at
e 

se
ss

io
ns

)
Ca

m
br

id
ge

 T
ra

in
er

al
l

12

Pa
rti

ci
pa

nt
s w

ill
 fu

rth
er

 a
n 

un
de

rs
ta

nd
in

g 
of

 th
e 

cu
rr

ic
ul

um
 k

ey
 c

on
ce

pt
s, 

cr
ea

te
 sc

he
m

es
 o

f w
or

k,
 d

ev
el

op
 c

ur
ric

ul
um

 re
so

ur
ce

s, 
an

d 
sh

ar
e 

a 
ra

ng
e 

of
 

ap
pr

oa
ch

es
 to

 te
ac

hi
ng

 a
nd

 le
ar

ni
ng

 in
 th

e 
co

m
bi

ne
d 

Pr
im

ar
y 

su
bj

ec
ts 

of
 

En
gl

ish
, M

at
h,

 a
nd

 S
ci

en
ce

.

1,
2,

Ca
m

br
id

ge
 In

tro
du

ct
or

y 
Lo

w
er

 
Se

co
nd

ar
y 

En
gl

ish
, M

at
h,

 S
ci

en
ce

 
(s

ep
ar

at
e 

se
ss

io
ns

)
Ca

m
br

id
ge

 T
ra

in
er

al
l

12

Pa
rti

ci
pa

nt
s w

ill
 b

e 
in

tro
du

ce
d 

to
 th

e 
ai

m
s a

nd
 p

hi
lo

so
ph

y 
of

 th
e 

Ca
m

br
id

ge
 

Lo
w

er
 S

ec
on

da
ry

 p
ro

gr
am

, a
nd

 w
ill

 b
e 

in
tro

du
ce

d 
to

 te
ac

hi
ng

 m
et

ho
ds

, 
ap

pr
oa

ch
s, 

an
d 

av
ai

la
bl

e 
re

so
ur

ce
s i

n 
th

e 
Lo

w
er

 S
ec

on
da

ry
 su

bj
ec

ts 
of

 
En

gl
ish

, M
at

h,
 a

nd
 S

ci
en

ce
 in

 su
bj

ec
t s

pe
ci

fic
 tr

ai
ni

ng
 se

ss
io

ns

1,
2

Ca
m

br
id

ge
 In

tro
du

ct
or

y 
Lo

w
er

 
Se

co
nd

ar
y 

G
lo

ba
l P

er
sp

ec
tiv

es
Ca

m
br

id
ge

 T
ra

in
er

al
l

12

Pa
rtc

ip
an

ts 
w

ill
 b

e 
in

tro
du

ce
d 

to
 th

e 
ai

m
s a

nd
 o

bj
ec

tiv
es

 o
f t

he
 G

lo
ba

l 
pe

rs
pe

ct
iv

es
 c

ur
ric

ul
um

, a
lo

ng
 w

ith
 te

ac
hi

ng
 m

et
ho

ds
, a

pp
ro

ac
he

s, 
an

d 
av

ai
la

bl
e 

re
so

ur
ce

s t
o 

ca
rr

y 
ou

t t
hi

s i
nt

er
di

sc
ip

lin
ar

y 
, c

ol
la

bo
ra

tiv
e,

 p
ro

je
ct

-
ba

se
d 

gl
ob

al
 p

ro
bl

em
 so

lv
in

g 
co

ur
se

.

2,
4

Q
ua

lit
y 

U
ni

ts 
an

d 
In

te
gr

at
io

n 
of

 
M

at
he

m
at

ic
al

 P
ra

ct
ic

es
: c

on
te

nt
 a

nd
 

m
at

he
m

at
ic

al
 p

ra
ct

ic
es

 a
nd

 a
lig

ni
ng

 
co

m
po

ne
nt

s o
f t

he
  u

ni
ts.

D
ist

ric
t M

at
h 

Co
ac

h
M

at
h 

te
ac

he
rs

,
6

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

ho
w

 to
 e

m
be

d 
sta

nd
ar

ds
 o

f m
at

he
m

at
ic

al
 p

ra
ct

ic
es

 in
 

m
at

he
m

at
ic

s i
ns

tru
ct

io
n 

co
m

po
ne

nt
 o

f C
am

br
id

ge
 u

ni
ts

2
Fu

tu
re

 F
oc

us
ed

 L
ea

rn
in

g
Co

nn
ie

 K
am

m
A

ll 
te

ac
he

rs
16

Co
re

 te
am

 w
ill

 a
tte

nd
 tr

ai
n 

th
e 

tra
in

er
 w

or
ks

ho
p,

 re
su

lti
ng

 in
 c

er
tif

ic
at

io
n 

an
d 

sk
ill

s t
o 

su
pp

or
t a

nd
 tr

ai
n 

te
ac

he
rs

 in
 im

pl
em

en
ta

tio
n 

of
 D

at
a 

Te
am

s a
ss

ur
in

g 
su

sta
in

ab
ili

ty
 o

f t
he

 p
ro

gr
am

1,
 2

, 3
,4

,5
,

Fl
or

id
a 

Ed
uc

at
io

na
l T

ec
hn

ol
og

y 
Co

nf
er

en
ce

FE
TC

 p
re

se
nt

er
s

A
dm

in
, T

RS
T,

 3
 

te
ac

he
rs

14

W
or

ks
ho

ps
 w

ith
 u

p 
to

 d
at

e 
te

ch
no

lo
gy

 a
pp

lic
at

io
ns

 w
ill

 a
ss

ist
 p

ar
tic

ip
an

ts 
in

 
in

te
gr

at
in

g 
ac

qu
ire

d 
te

ch
no

lo
gy

 th
ro

ug
ho

ut
 th

e 
cu

rr
ic

ul
um

1

PR/Award # S165A220010 

Page e1527 



 

1,
2,

3,
4,

5
D

iv
er

sit
y-

So
ci

oe
co

nm
ic

di
sa

dv
an

ta
ge

TB
D

A
ll

TB
D

To
 p

ro
vi

de
 tr

ai
ni

ng
 o

n 
di

ve
rs

ity
 in

 th
e 

cl
as

sr
oo

m
.

1,
2,

3,
4,

5
D

iv
er

sit
y-

So
ci

oe
co

nm
ic

di
sa

dv
an

ta
ge

TB
D

A
ll

TB
D

To
 p

ro
vi

de
 tr

ai
ni

ng
 o

n 
di

ve
rs

ity
 in

 th
e 

cl
as

sr
oo

m
.

3,
 4

,5
Ca

m
br

id
ge

  G
ra

de
 S

pe
ci

fic
 U

ni
t 

D
ev

el
op

m
en

t a
nd

 T
op

ic
s o

f N
ee

d 
as

 
Id

en
tif

ie
d 

by
 fa

cu
lty

TB
A

A
ll 

te
ac

he
rs

 &
 A

dm
in

16
Pa

rti
ci

pa
nt

s w
ill

 e
xp

lo
re

 a
dv

an
ce

d 
to

pi
cs

 in
Ca

m
br

id
ge

 c
ur

ric
ul

ar
 fr

am
ew

or
k,

 
su

ch
 a

s m
et

ho
ds

 o
f i

nq
ui

ry
, g

lo
ba

l c
on

ne
ct

io
ns

, c
ol

la
bo

ra
tiv

e 
pr

ac
tic

es
, 

di
ff

er
en

tia
tio

n 
of

 in
str

uc
tio

n 
an

d
te

ch
no

lo
gy

 to
 a

pp
ly

 to
 tr

an
sd

isc
ip

lin
ar

y 
un

its
1,

2,
3,

4,
5,

Re
sto

ra
tiv

e 
pr

ac
tic

es
 T

ra
in

 th
e

tra
in

er
O

ff
ic

e 
of

 A
cc

el
er

at
io

n 
&

In
no

va
tio

n
8 

te
ac

he
rs

,  
ad

m
in

,
TR

ST
16

Im
pl

em
en

ta
tio

n 
of

 sc
ho

ol
w

id
e 

po
sit

iv
e 

be
ha

vi
or

 a
nd

 re
sto

ra
tiv

e
pr

ac
tic

es

3
D

iff
er

en
tia

te
d 

M
at

h 
St

ra
te

gi
es

FD
LR

-F
lo

rid
a 

D
ia

gn
os

tic
 a

nd
 

Le
ar

ni
ng

Re
so

ur
ce

ST
EM

 L
ea

d 
te

ac
he

r, 
En

gi
ne

er
in

g 
La

b
te

ac
he

r
30

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

ho
w

 to
 d

iff
er

en
tia

te
 m

at
h 

co
nt

en
t, 

pr
od

uc
t a

nd
 p

ro
ce

ss
 

to
 a

ss
ur

e 
th

at
 a

ll 
stu

de
nt

s a
re

 a
tta

in
in

g 
m

at
h 

le
ar

ni
ng

go
al

s.

3
A

ut
he

nt
ic

 P
er

fo
rm

an
ce

 T
as

ks
re

qu
ire

 st
ud

en
ts 

to
 u

se
 sk

ill
s, 

str
at

eg
ie

s, 
an

d 
kn

ow
le

dg
e 

le
ar

ne
d 

w
hi

le
 c

om
pl

et
in

g 
a 

re
al

w
or

ld
 ta

sk

Ja
y 

M
cT

ig
he

5 
te

ac
he

rs
 &

 a
dm

in
16

Pa
rti

ci
pa

te
s w

ill
 le

ar
n 

ho
w

 to
 d

ev
el

op
 p

er
fo

rm
an

ce
 b

as
ed

 a
ss

es
sm

en
ts 

an
d 

ta
sk

 
to

 a
ss

ur
e 

m
as

te
ry

 o
f s

ta
nd

ar
ds

 w
ith

in
 h

an
ds

 o
n 

ST
EM

 a
pp

ro
ac

h

1,
2,

3,
4,

5
Su

m
m

er
 S

um
m

it 
3 

da
y 

LI
FT

Pr
of

es
sio

an
l D

ev
el

op
m

en
t

O
ff

ic
e 

of
 A

cc
el

er
at

io
n 

&
In

no
va

tio
n

A
ll 

te
ac

he
rs

24
Pa

rti
ci

pa
nt

s w
ill

 p
ar

tic
pa

te
 in

 a
 th

e 
LI

FT
 M

SA
P 

20
02

 tr
ai

ni
ng

th
at

 fo
cu

se
s o

n 
sy

ste
m

ic
 re

fo
rm

s a
nd

 m
ag

ne
t t

he
m

e

2,
3,

4,
5

N
CT

M
N

CT
M

, N
at

io
na

l C
ou

nc
il 

fo
rm

 te
ac

he
rs

 o
f

m
at

he
m

at
ic

s

4 
te

ac
he

rs
, T

RS
T,

 
A

dm
in

16
Pa

rti
ci

pa
nt

s w
ill

 le
ar

n 
ab

ou
t p

ed
ag

og
ie

s a
nd

 to
ol

s f
or

 im
pl

em
en

tin
g 

Co
m

m
on

 C
or

e 
M

at
h 

 S
ta

nd
ar

ds
.

1,
2,

3,
4,

5

N
ST

A
 C

on
fe

re
nc

e-
Sc

ie
nc

e 
an

d 
ST

EM
N

ST
A

, N
at

io
na

l S
ci

en
ce

 
Te

ac
he

rs
 A

ss
oc

ia
tio

n
4 

te
ac

he
rs

16
Pa

rti
ci

pa
nt

s w
ill

 le
ar

n 
ab

ou
t p

ed
ag

og
ie

s a
nd

 to
ol

s f
or

 im
pl

em
en

tin
g 

N
ew

 G
en

er
at

io
n 

 S
ci

en
ce

 S
ta

nd
ar

ds
.

1,
2,

3,
4,

5
IS

TE
 C

on
fe

re
nc

e 
-in

te
gr

at
io

n 
of

 
te

ch
no

lo
gy

 a
cr

os
s c

ur
ric

ul
um

 w
or

ks
ho

ps
IS

TE
-In

te
rn

at
io

na
l S

oc
ie

ty
 

fo
r T

ec
hn

ol
og

y 
in

 E
du

ca
tio

n
4 

te
ac

he
rs

28
W

or
ks

ho
ps

 w
ith

 u
p 

to
 d

at
e 

te
ch

no
lo

gy
 a

pp
lic

at
io

ns
 w

ill
 a

ss
ist

 p
ar

tic
ip

an
ts 

in
 

in
te

gr
at

in
g 

ac
qu

ire
d 

te
ch

no
lo

gy
 th

ro
ug

ho
ut

 th
e 

cu
rr

ic
ul

um

2,
3,

4,
5

A
SC

D

A
SC

D
-E

du
ca

tio
na

l 
Le

ad
er

sh
ip

TR
ST

, 1
 te

ac
he

r
21

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

th
e 

la
te

st 
br

ea
kt

hr
ou

gh
 p

ra
ct

ic
es

 fo
r s

ch
oo

l a
nd

 d
ist

ric
t 

ad
m

in
ist

ra
to

rs
, n

ew
 st

ra
te

gi
es

 a
nd

 te
ch

no
lo

gi
es

 th
at

 w
ill

 h
ei

gh
te

n 
sc

ho
ol

 
pe

rf
or

m
an

ce
, a

nd
 a

llo
w

 fo
r c

ol
la

bo
ra

tiv
e 

op
po

rtu
ni

tie
s w

ith
 to

p 
sc

ho
ol

 le
ad

er
s 

an
d 

ed
uc

at
io

na
l e

xp
er

ts 
fr

om
 a

ll 
ov

er
 th

e 
U

.S
.

2
D

iff
er

en
tia

te
d 

Sc
ie

nc
e 

St
ra

te
gi

es
FD

LR
-F

lo
rid

a 
D

ia
gn

os
tic

 a
nd

 
Le

ar
ni

ng
 R

es
ou

rc
e

En
gi

ne
er

in
g 

La
b 

te
ac

he
r, 

ST
EM

 L
ea

d 
te

ac
he

r
30

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

ho
w

 to
 d

iff
er

en
tia

te
 sc

ie
nc

e 
co

nt
en

t, 
pr

od
uc

t a
nd

 
pr

oc
es

s t
o 

as
su

re
 th

at
 a

ll 
stu

de
nt

s a
re

 a
tta

in
in

g 
sc

ie
nc

e 
le

ar
ni

ng
 g

oa
ls.

2,
3

Li
te

ra
cy

 fo
r a

ll 
Co

nt
en

t: 
 (t

ex
t 

co
m

pl
ex

ity
)

Je
an

ne
 T

rib
uz

zi

TR
ST

, A
dm

in
, 6

 
te

ac
he

rs
3

Se
le

ct
 c

om
pl

ex
 in

fo
rm

at
io

na
l t

ex
t a

nd
 u

se
 it

 w
ith

 c
lo

se
 re

ad
in

g 
str

at
eg

ie
s i

n 
co

nt
en

t a
re

as
. T

ea
ch

er
s w

ill
 in

co
rp

or
at

e 
su

m
m

ar
iz

in
g 

an
d 

w
rit

in
g 

in
to

 u
ni

t 
pl

an
s a

nd
 w

ill
 c

re
at

e 
an

d 
us

e 
ru

br
ic

s f
or

 w
rit

in
g 

(in
cl

ud
in

g 
cr

ea
tin

g,
 w

rit
in

g 
pr

oc
es

se
s e

xp
ec

ta
tio

ns
 a

nd
co

nv
en

tio
ns

 in
 th

e 
FA

S

2,
3,

4,
5

D
ec

isi
on

 M
ak

in
g 

fo
r R

es
ul

ts/
 D

at
a 

Te
am

s –
da

ta
 d

riv
en

, d
iff

er
en

tia
te

d 
in

str
uc

tio
n

Co
nn

ie
 K

am
m

A
dm

in
, a

ll 
te

ac
he

rs
, 

TR
ST

,
16

Pa
rti

ci
pa

nt
s w

ill
 le

ar
n 

pr
ot

oc
ol

s a
nd

 st
ra

te
gi

es
 fo

r i
m

pl
em

en
ta

tio
n 

of
 

In
str

uc
tio

na
l D

at
a 

te
am

s t
ha

t w
ill

 g
ui

de
 d

at
a 

dr
iv

en
 in

str
uc

tio
n

1

PR/Award # S165A220010 

Page e1528 



 

1,
2,

3,
4,

6
Co

op
er

at
iv

e 
Le

ar
ni

ng
 S

tra
te

gi
es

TB
D

A
ll

TB
D

St
ra

te
gi

es
 to

 e
ns

ur
e 

su
cc

es
s o

f a
ll 

stu
de

nt
s i

n 
rig

or
ou

s a
ca

de
m

ic
 

en
vr

io
en

m
en

t
1,

2,
3,

4,
7

Su
pp

or
te

d 
M

TS
S 

pr
oc

es
s

TB
D

A
ll

TB
D

St
ra

te
gi

es
 to

 e
ns

ur
e 

su
cc

es
s o

f a
ll 

stu
de

nt
s i

n 
rig

or
ou

s a
ca

de
m

ic
en

vr
io

en
m

en
t

1,
2,

3,
4,

5
D

iff
er

en
tia

tio
n 

str
at

eg
ie

s
TB

D
A

ll
TB

D
St

ra
te

gi
es

 to
 e

ns
ur

e 
su

cc
es

s o
f a

ll 
stu

de
nt

s i
n 

rig
or

ou
s a

ca
de

m
ic

en
vr

io
en

m
en

t

1

PR/Award # S165A220010 

Page e1529 



1

 

PR/Award # S165A220010 

Page e1530 



Florida Statute (1011.62 

“(l) Calculation of additional full-time equivalent membership based on International 

Baccalaureate examination scores of students.—A value of 0.16 full-time equivalent student 

membership shall be calculated for each student enrolled in an International Baccalaureate 

course who receives a score of 4 or higher on a subject examination. A value of 0.3 full-time 

equivalent student membership shall be calculated for each student who receives an 

International Baccalaureate diploma. 

 And  

(m) Calculation of additional full-time equivalent membership based on Advanced International 

Certificate of Education examination scores of students.—A value of 0.16 full-time equivalent 

student membership shall be calculated for each student enrolled in a full-credit Advanced 

International Certificate of Education course who receives a score of E or higher on a subject 

examination. A value of 0.08 full-time equivalent student membership shall be calculated for 

each student enrolled in a half-credit Advanced International Certificate of Education course 

who receives a score of E or higher on a subject examination. A value of 0.3 full-time equivalent 

student membership shall be calculated for each student who receives an Advanced International 

Certificate of Education diploma.” (FLDOE, 2019) 
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Amplify Magnet Programs (AMP) 
Polk County Public Schools 

MSAP 2022 Evaluation Services Scope of Work 
 

1. Collaborate with the MSAP team to identify, collect, and examine relevant 
documents to support the development of the evaluation framework and data 
collection templates, as well as data analysis. Potential documents include: 

1. Descriptions and dosage of programs delivered at each school; 
2. MSAP Teacher professional development activities; 
3. Parent and community partnership involvement activities; 
4. MSAP School planning, implementation, and monitoring plans (to include 

school improvement plans); and 
5. MSAP Program or School schedules. 

 
2. Develop and finalize the evaluation plan with Polk County Public Schools MSAP 

team. 
1. Design, review, and revise the evaluation framework based on MSAP 

objectives, aligned to performance measures and school level activities. 
2. Design and develop data collection templates for the four MSAP 

participating schools. 
a) In collaboration with MSAP district staff, develop an on-line framework for 

MSAP evaluation document storage that will be implemented at each 
participating school site. This will include a system of Google folders, 
naming protocols, and files to house the data collection templates for easy 
access, input, and sharing of documents. 

b) The folders and documents will be accessible only to designated MSAP 
district staff, site-based participants, and the evaluation team. 

c) Send regularly scheduled, electronic reminders to school-based 
participants to ensure efficient communication and timely data 
collection on specific activities as they occur throughout the school 
year (professional development documentation, parent activities, 
community partnership activities, dosage of instruction units, etc.). 

3. Organize, merge, and analyze data collected from the evaluation plan 
templates regularly. 

4. Revise and share evaluation documentation based on each school’s 
objectives, metrics, and activities annually as needed. 

 
3. Conduct two site visits annually to work with the MSAP management team and the 

four participating MSAP schools, as well as monitor program implementation. 
1. Develop protocols for interviewing the MSAP management team. 
2. Conduct semi-structured interviews with the MSAP management team. 
3. Design observation protocols for school observations and target 

observations of implementation using the developed instrument. 
4. Conduct focus groups (additional details in section 8). 
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5. Discuss the documents submitted to the evaluation team by the MSAP 
management team on each school’s progress. 

6. Provide verbal feedback on all observations and progress. 
7. Draft written progress reports to share with each school. 

 
4. Design and facilitate three teacher feedback sessions annually to understand 

implementation of the program, addressing barriers to implementations, 
challenges and successes, student engagement, and overall impacts in the 
classroom. 

1. Draft facilitating questions for the teacher feedback sessions. 
2. Provide the teachers at each of the four participating MSAP schools with 

multiple avenues to provide the feedback based on their personal learning 
preferences and availability via video conferencing services or in a written 
format. 

 
5. Coordinate with the MSAP team to determine the timeline of existing and new data 

collection activities to ensure timely and efficient collection. 
1. Identify existing data collection activities throughout the district and at the 

school level to incorporate existing data into the evaluation framework (e.g., 
district staff classroom walk-through observations, student achievement testing, 
professional development activities). 

2. Collaborate and communicate with Global Education Advisors to provide data 
summaries on professional development capabilities and gaps, as well as 
leverage the professional development meeting schedule to collect evaluation 
data quarterly 

year (professional development documentation, parent activities, 
community partnership activities, dosage of instruction units, etc.). 

3. Organize, merge, and analyze data collected from the evaluation plan 
templates regularly. 

4. Revise and share evaluation documentation based on each school’s 
objectives, metrics, and activities annually as needed. 

 
6. Conduct two site visits annually to work with the MSAP management team and the 

four participating MSAP schools, as well as monitor program implementation. 
1. Develop protocols for interviewing the MSAP management team. 
2. Conduct semi-structured interviews with the MSAP management team. 
3. Design observation protocols for school observations and target 

observations of implementation using the developed instrument. 
4. Conduct focus groups (additional details in section 8). 
5. Discuss the documents submitted to the evaluation team by the MSAP 

management team on each school’s progress. 
6. Provide verbal feedback on all observations and progress. 
7. Draft written progress reports to share with each school. 

 
7. Design and facilitate three teacher feedback sessions annually to understand 
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implementation of the program, addressing barriers to implementations, 
challenges and successes, student engagement, and overall impacts in the 
classroom. 

1. Draft facilitating questions for the teacher feedback sessions. 
2. Provide the teachers at each of the four participating MSAP schools with 

multiple avenues to provide the feedback based on their personal learning 
preferences and availability via video conferencing services or in a written 
format. 

 
8. Coordinate with the MSAP team to determine the timeline of existing and new data 

collection activities to ensure timely and efficient collection. 
1. Identify existing data collection activities throughout the district and at the 

school level to incorporate existing data into the evaluation framework (e.g., 
district staff classroom walk-through observations, student achievement testing, 
professional development activities). 

9. Collaborate and communicate with Global Education Advisors to provide data 
summaries on professional development capabilities and gaps, as well as leverage the 
professional development meeting schedule to collect evaluation data quarterly 
Analyze aggregated data provided by the district for the four MSAP participating 
schools. Aggregated data will include: 

1. Student enrollment data (student data disaggregated by race/ethnicity, 
socioeconomic status (free or reduced lunch eligible), etc.); and 

2. Student achievement data (standardized test scores disaggregated by 
school, grade, class level, language arts, mathematics, science, etc.). 

 
10. Draft, field, and analyze three surveys (one for teachers, one for parents, and one for 

students) in the four MSAP participating schools annually. 
1. Draft a total of three survey instruments, one for all the teachers and one for 

all the parents in the four MSAP participating schools, as well as one for 
students in a specific grade level at each participating school. 

2. Translate parent survey into Spanish. 
3. Field survey instrument annually. 

a) Provide surveys to teachers in the four MSAP participating schools. 
b) Provide survey, in English and in Spanish, to all parents whose 

children attend the four MSAP participating schools. 
c) Provide surveys to students in one grade level at each of the four MSAP 

participating schools, with the earliest grade being grade four. The grade 
level will be selected in consultation with school leadership and the MSAP 
team. 

4. Clean, label, and analyze the survey data annually. 
5. Report findings from the survey to the MSAP management team annually. 

 
11. Conduct three focus groups per year: one focus group with teachers, one with school 

leadership, and one with parents. The focus groups will be conducted in conjunction 
with one of the annual site visits. 
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1. Draft three focus group facilitation guides: one for teachers based on 
information from the teacher feedback session, one for school 
administrators, and one for parents. 

2. Recruit, schedule, and conduct three focus groups annually. 
a) Purposefully select participants for focus groups with a focus on equity in 

consultation with school leadership and the MSAP management team. 
Focus group participants will be recruited from teachers, school leadership, 
and parents associated with all four MSAP participating schools. 

b) Schedule and conduct the teacher and school leadership focus groups in 
conjunction with one of the two annual MSAP site visits. 

c) Schedule and conduct the parent focus group in coordination with 
MSAP site-based coordinators. If permission is granted by all 
participants, audio record the focus groups for note taking purposes. 

3. Organize, clean, and code all qualitative data collected. 
4. Analyze, interpret, and report (in narrative and graphic form) findings from 

focus groups to share with the MSAP management team and others as 
requested. 

 
12. Deliver the following reports and materials to the MSAP team annually: 

1. The Reduction of Minority Group Isolation Report (MGI); 
2. Submissions for inclusion into ad hoc reports as requested; and 
3. The Annual Performance Report to include: 

a) Summary of the MGI report; 
b) Summary of analyzed aggregated data from the district for the four 

MSAP participating schools; 
c) Findings and recommendations from the teacher, parent, and 

student survey data analyzed; 
d) Findings and recommendations from the qualitative data 

analyzed from the focus groups and teacher journals; 
e) Findings and recommendations from all of the data collected and 

analyzed based on the evaluation plan; and 
f) Additional summaries of data as requested by the grant. 

 
13. Advise and support the design and data analysis of the impact study conducted by the 

MSAP management team. 
1. Consult and help outline the quasi-experimental study design, supporting the 

development of the sample, baseline, data collection, analysis, and 
interpretation of the findings to meet the WWC requirements for evidence of 
promise. 

2. Provide results from the teacher, parent, and student surveys listed in 
section 7, as well as assist in the development of additional surveys as 
needed based on the study design. 

3. Assist with the sample propensity matching  
4. Review and provide comments to the findings report annually. 
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14. Attend all meetings with the MSAP management team, school leadership, and the 
Federal MSAP program office as requested. 
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APPENDIX A
English/ Language Arts Tables
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ENGLISH LANGUAGE ARTS 

Table E.1 English Language Arts Paired Samples t-Test Results by Test Grade Level 
Table E.2 English Language Arts Paired Samples t-Test Results by School 
Table E.3 Subgroup Student English Language Arts Paired Samples t-Test Results 
Table E.4 Black/African-American Student English Language Arts Paired Samples t-Test Results by 
School 
Table E.5 Hispanic Student English Language Arts Paired Samples t-Test Results by School 
Table E.6 White Student English Language Arts Paired Samples t-Test Results by School 
Table E.7 Economically Disadvantaged Student English Language Arts Paired Samples t-Test Results by 
School  
Table E.8 English Language Learner Student English Language Arts Paired Samples t-Test Results by 
School 
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Table E.1 English Language Arts Paired Samples t-Test Results by Test Grade Level 
        

Test Grade Level Group N Mean LL UL t Value pr > |t|** 

5 
Control 198 0.2698 -1.6669 2.3416 5.30 < 0.0001 
Treatment 198 0.2703 -1.9842 2.2005 4.90 < 0.0001 
  198 1.5281 -1.7532 1.5281 0.01 0.9897 

6 
Control 42 0.0111 -0.9293 1.6341 0.11 0.91202 
Treatment 42 0.1815 -1.3954 1.5408 1.65 0.1064 

 42 0.1703 -1.2118 1.3050 2.00 0.0522 

7 
Control 306 0.1933 -2.0985 2.2019 4.54 < 0.0001 
Treatment 306 0.0910 -2.5965 2.0208 1.91 0.0565 

 306 -0.1023 -2.0759 1.2524 -3.08 0.0023** 

8 
Control 264 0.2125 -1.3375 2.6632 5.12 < 0.0001 
Treatment 264 0.2422 -2.5815 2.3494 5.26 < 0.0001 
  264 0.0298 -1.5049 1.4344 0.96 0.3369 

** p < 0.05 
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Table E.2 English Language Arts Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design 
and Engineering 

Control 68 -0.1161 -2.0294 1.0250 -1.49 0.1409 
Treatment 68 -0.1279 -2.1844 1.6833 -1.47 0.1468 

 68 -0.0118 -1.3434 1.2813 -0.19 0.8464 

Daniel Jenkins Academy of 
Technology 

Control 259 0.1803 -2.0080 2.1114 4.38 < 0.0001 
Treatment 259 0.1232 -1.5101 2.3494 2.78 0.0058 

 259 -0.0571 -1.8624 1.4344 -1.74 0.0830 

Frank E. Brigham Academy 
Control 71 0.5154 -1.0640 2.3416 5.94 < 0.0001 
Treatment 71 0.4886 -1.4670 2.0595 5.60 < 0.0001 
  71 -0.0268 -1.1218 1.5281 -0.38 0.7060 

Lake Alfred Polytech 
Academy 

Control 188 0.0725 -2.0985 1.9236 1.32 0.1881 
Treatment 188 -0.0288 -2.5965 1.6770 -0.43 0.6641 

 188 -0.1014 -2.0823 1.4008 -2.32 0.0217** 

Rochelle School of the Arts 
Control 253 0.2850 -1.9778 2.6632 6.50 < 0.0001 
Treatment 253 0.3848 -2.5815 2.2005 8.28 < 0.0001 
  253 0.0998 -1.6009 1.4983 3.02 0.0028** 

** p < 0.05 
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Table E.3 Subgroup Student English Language Arts Paired Samples t-Test Results 
        

Subgroup Group N Mean LL UL 
t 

Value pr > |t|** 

Black/African 
American 

Control 259 0.0969 -2.0985 1.9184 -2.36 0.0188 
Treatment 259 0.0231 -2.5815 1.8714 -0.51 0.6125 

 259 0.0738 -1.6009 1.5281 2.05 0.0414** 

Hispanic 
Control 301 0.1843 -2.0080 2.6632 4.61 < 0.0001 
Treatment 301 0.0923 -2.5965 2.0208 2.02 0.0443 

 301 -0.0920 -2.0823 1.2813 -2.95 0.0035** 

White 
Control 267 0.4696 -2.0294 1.9236 11.72 < 0.0001 
Treatment 267 0.4548 -2.1891 2.2005 9.67 < 0.0001 
  267 -0.0148 -1.9918 1.4008 -0.47 0.6401 

English Language 
Learner 

Control 68 -0.4557 -2.0080 0.6628 -7.38 < 0.0001 
Treatment 68 -0.5000 -2.5965 0.6908 -6.51 < 0.0001 
  68 -0.0444 -1.8107 1.2813 -0.60 0.5510 

Economically 
Disadvantaged 

Control 634 0.0628 -2.0985 2.1114 2.34 0.0198 
Treatment 634 0.0529 -2.5965 2.0208 1.76 0.0783 
  634 -0.0099 -2.0823 1.5281 -0.45 0.6512 

** p < 0.05 
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Table E.4 Black/African-American Student English Language Arts Paired Samples t-Test Results by 
School 

        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design 
and Engineering 

Control 19 -0.3081 -1.4905 0.7161 -2.27 0.0361 
Treatment 19 -0.1987 -1.5611 1.1191 -1.23 0.2361 

 19 0.1093 -0.6784 0.9001 1.03 0.3174 

Daniel Jenkins Academy of 
Technology 

Control 62 -0.1190 -1.2773 1.6360 -1.49 0.1420 
Treatment 62 -0.0948 -1.4648 1.1607 -1.19 0.2368 

 62 0.0242 -1.1770 1.2524 0.36 0.7217 

Frank E. Brigham Academy 
Control 20 0.1164 -1.0640 1.9184 0.58 0.5671 
Treatment 20 0.3456 -1.4670 1.8714 1.78 0.0912 
  20 0.2292 -0.9874 1.5281 1.65 0.1164 

Lake Alfred Polytech Academy 
Control 50 -0.1317 -2.0985 1.5002 -1.30 0.2010 
Treatment 50 -0.2109 -2.0533 1.2965 -1.71 0.0937 

 50 -0.0792 -1.3882 0.9118 -0.93 0.3587 

Rochelle School of the Arts 
Control 108 -0.0705 -1.9778 1.6363 -1.21 0.2303 
Treatment 108 0.0676 -2.5815 1.4081 1.05 0.2961 
  108 0.1381 -1.6009 1.4983 2.41 0.0177** 

** p < 0.05 
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Table E.5 Hispanic Student English Language Arts Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design 
and Engineering 

Control 24 -0.1054 -1.667 1.025 -0.83 0.4174 
Treatment 24 -0.0828 -1.984 1.683 -0.56 0.5796 

 24 0.0225 -1.343 1.281 0.21 0.8374 

Daniel Jenkins Academy of 
Technology 

Control 154 0.2471 -2.008 2.111 4.62 < 0.0001 
Treatment 154 0.1335 -1.510 2.021 2.30 0.0226 

 154 -0.1136 -1.862 1.177 -2.70 0.0077** 

Frank E. Brigham Academy 
Control 11 0.6523 -0.352 2.342 3.17 0.0100 
Treatment 11 0.3497 -0.950 1.260 1.75 0.1102 
  11 -0.3027 -1.081 0.302 -2.12 0.0601 

Lake Alfred Polytech 
Academy 

Control 69 -0.0307 -1.420 1.543 -0.35 0.7276 
Treatment 69 -0.2363 -2.596 1.677 -2.07 0.0424 

 69 -0.2056 -2.082 1.132 -2.83 0.0061** 

Rochelle School of the Arts 
Control 43 0.3463 -0.838 2.663 3.52 0.0011 
Treatment 43 0.5036 -0.788 1.824 5.48 < 0.0001 
  43 0.1572 -1.479 0.909 2.30 0.0267** 

** p < 0.05 
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Table E.6 White Student English Language Arts Paired Samples t-Test Results by School 
        

School Group N Mean LL UL t Value pr > |t|** 

Combee Academy of 
Design and Engineering 

Control 25 0.0194 -2.0294 0.9646 0.14 0.8886 
Treatment 25 -0.1175 -2.1844 0.7899 -0.78 0.4409 

 25 -0.1368 -1.0815 0.6113 -1.40 0.1740 

Daniel Jenkins Academy 
of Technology 

Control 37 0.3239 -0.5594 1.5229 3.40 0.0017 
Treatment 37 0.3323 -1.1027 1.7218 2.97 0.0056 

 37 0.0085 -1.0864 1.0929 0.10 0.9207 

Frank E. Brigham 
Academy 

Control 39 0.7172 -0.1505 1.8512 8.43 < 0.0001 
Treatment 39 0.6067 -0.9968 2.0595 5.53 < 0.0001 
  39 -0.1106 -1.1218 1.0076 -1.25 0.2176 

Lake Alfred Polytech 
Academy 

Control 68 0.3567 -1.5327 1.9236 4.24 < 0.0001 
Treatment 68 0.3260 -2.1891 1.5681 3.39 0.0012 

 68 -0.0307 -1.9918 1.4008 -0.44 0.6595 

Rochelle School of the 
Arts 

Control 98 0.6191 -1.6363 1.8244 9.99 < 0.0001 
Treatment 98 0.6758 -1.2789 2.2005 9.20 < 0.0001 
  98 0.0567 -1.1150 1.2222 1.20 0.2323 

** p < 0.05 
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Table E.7 Economically Disadvantaged Student English Language Arts Paired Samples t-Test Results by 
School 

        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design and 
Engineering 

Control 65 -0.1320 -2.0294 1.0250 -1.64 0.1065 
Treatment 65 -0.1479 -2.1844 1.6833 -1.64 0.1054 

 65 -0.0159 -1.3434 1.2813 -0.25 0.8023 

Daniel Jenkins Academy of 
Technology 

Control 209 0.1037 -2.0080 2.1114 2.24 0.0260 
Treatment 209 0.0597 -1.5101 2.0208 1.23 0.2199 

 209 -0.0440 -1.8624 1.2524 -1.19 0.2366 

Frank E. Brigham Academy 
Control 36 0.2163 -1.0640 1.9184 1.78 0.0829 
Treatment 36 0.3406 -1.4670 1.8714 2.86 0.0071 
  36 0.1243 -0.8934 1.5281 1.30 0.2011 

Lake Alfred Polytech Academy 
Control 146 0.0220 -2.0985 1.5425 0.36 0.7200 
Treatment 146 -0.0790 -2.5965 1.6770 -1.08 0.2804 

 146 -0.1010 -2.0823 1.4008 -2.06 0.0411** 

Rochelle School of the Arts 
Control 178 0.0883 -1.9778 1.7303 1.91 0.0583 
Treatment 178 0.1681 -2.5815 1.8244 3.26 0.0013 
  178 0.0798 -1.6009 1.4983 1.98 0.0497** 

** p < 0.05 
 

  

1

 

PR/Award # S165A220010 

Page e1604 



Table E.8 English Language Learner Student English Language Arts Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design and 
Engineering 

Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

Daniel Jenkins Academy of 
Technology 

Control 30 -0.4167 -2.008 0.6628 -4.42 0.0001 
Treatment 30 -0.3793 -1.238 0.6012 -4.36 0.0001 

 30 0.0375 -0.899 1.1770 0.35 0.7303 

Frank E. Brigham Academy 
Control * * * * * * 
Treatment * * * * * * 
  * * * * * * 

Lake Alfred Polytech Academy 
Control 24 -0.5462 -1.304 0.5115 -5.47 < 0.0001 
Treatment 24 -0.7880 -2.596 0.6908 -5.32 < 0.0001 

 24 -0.2418 -1.811 1.1207 -1.98 0.0604 

Rochelle School of the Arts 
Control * * * * * * 
Treatment * * * * * * 
  * * * * * * 

* Less than 10 VCR matched students 
** p < 0.05 
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APPENDIX B
Mathematics Tables
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MATHEMATICS 
 
Table M.1 Mathematics Paired Samples t-Test Results by Test Grade Level 
Table M.2 Mathematics Paired Samples t-Test Results by School 
Table M.3 Algebra I Paired Samples t-Test Results by School 
Table M.4 Geometry Paired Samples t-Test Results by School 
Table M.5 Subgroup Student Mathematics Paired Samples t-Test Results 
Table M.6 Subgroup Student Algebra I Paired Samples t-Test Results 
Table M.7 Subgroup Student Geometry Paired Samples t-Test Results by Race 
Table M.8 Black/African-American Student Mathematics Paired Samples t-Test Results by School 
Table M.9 Black/African-American Student Algebra I Paired Samples t-Test Results by School 
Table M.10 Hispanic Student Mathematics Paired Samples t-Test Results by School 
Table M.11 Hispanic Student Algebra I Paired Samples t-Test Results by School 
Table M.12 Hispanic Student Geometry Paired Samples t-Test Results by School 
Table M.13 White Student Mathematics Paired Samples t-Test Results by School 
Table M.14 White Student Algebra I Paired Samples t-Test Results by School 
Table M.15 White Student Geometry Paired Samples t-Test Results by School 
Table M.16 Economically Disadvantaged Student Mathematics Paired Samples t-Test Results by School 
Table M.17 Economically Disadvantaged Student Algebra I Paired Samples t-Test Results by School 
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Table M.1 Mathematics Paired Samples t-Test Results by Test Grade Level 

        
Test Grade Level Group N Mean LL UL t Value pr > |t|** 

4 
Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

5 
Control 199 0.1904 -1.9430 2.7158 3.75 0.0002 
Treatment 199 0.2787 -2.1994 2.3739 4.69 < 0.0001 

 199 0.0883 -2.1859 1.5448 2.02 0.0451** 

6 
Control 35 -0.0452 -1.4397 1.4148 -0.36 0.7215 
Treatment 35 -0.0671 -2.0687 1.5116 -0.52 0.6047 
  35 -0.0219 -1.3386 1.4514 -0.24 0.8142 

7 
Control 270 0.8950 -2.4190 1.7701 2.00 0.0464 
Treatment 270 0.1699 -2.3680 1.9744 3.11 0.0021 

 270 0.0805 -2.9193 2.0435 1.86 0.0644 

8 
Control 166 0.0890 -2.5738 1.4961 1.76 0.0809 
Treatment 166 0.3744 -2.3703 2.1066 6.32 < 0.0001 

 166 0.2855 -1.7806 2.3402 4.92 < 0.0001** 

Algebra I 
Control 85 -0.1296 -1.6313 1.4826 -1.92 0.0579 
Treatment 85 -0.0874 -2.3542 1.3158 -1.08 0.2814 

 85 0.0421 -2.7803 2.2798 0.47 0.6416 

Geometry 
Control 29 -0.0038 -1.1593 1.0899 -0.04 0.9692 
Treatment 29 0.5569 -0.6979 1.5512 5.57 < 0.0001 
  29 0.5607 -0.5190 1.9896 4.59 < 0.0001** 

* Less than 10 VCR matched students 

** p < 0.05 
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Table M.2 Mathematics Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design and 
Engineering 

Control 73 -0.0237 -1.7514 1.1954 -0.37 0.7559 
Treatment 73 0.0059 -1.8575 1.8610 0.06 0.9534 

 73 0.0295 -2.0393 1.4318 0.38 0.7048 

Daniel Jenkins Academy of 
Technology 

Control 192 0.1628 -1.9082 1.5657 3.74 0.0002 
Treatment 192 0.2374 -2.3680 2.1066 4.13 < 0.0001 

 192 0.0746 -2.9485 1.9586 1.47 0.1436 

Frank E. Brigham Academy 
Control 68 0.3287 -1.1736 2.2456 4.20 < 0.0001 
Treatment 68 0.6378 -2.1994 2.3739 7.29 < 0.0001 
  68 0.3092 -1.0258 1.4410 5.04 < 0.0001** 

Lake Alfred Polytech Academy 
Control 164 -0.0392 -2.5738 1.7701 -0.69 0.4884 
Treatment 164 0.0826 -2.3703 1.9744 1.12 0.2623 

 164 0.1219 -1.8902 2.3402 2.03 0.0441** 

Rochelle School of the Arts 
Control 199 0.1868 -2.4190 1.8610 3.63 0.0004 
Treatment 199 0.2942 -2.0687 1.9037 5.11 < 0.0001 
  199 0.1073 -1.7806 1.5326 2.49 0.0138** 

** p < 0.05 
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Table M.3 Algebra I Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value 
pr > 

|t|** 

Daniel Jenkins Academy of 
Technology 

Control 42 -0.1558 -1.2182 0.9821 -1.88 0.0676 
Treatment 42 -0.2849 -1.9093 1.3158 -2.85 0.0068 

 42 -0.1291 -1.6602 1.1995 -1.33 0.1912 

Lake Alfred Polytech Academy 
Control 22 -0.1236 -1.6313 1.4826 -0.78 0.4462 
Treatment 22 -0.0718 -2.3542 1.2046 -0.40 0.6952 

 22 0.0518 -2.7803 2.2798 0.22 0.8267 

Rochelle School of the Arts 
Control 29 -0.1241 -1.5479 1.0377 -1.05 0.3020 
Treatment 29 0.2420 -1.8537 1.3158 2.06 0.0490 
  29 0.3662 -0.8202 1.7979 3.22 0.0032** 

** p < 0.05 
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Table M.4 Geometry Paired Samples t-Test Results by School          

School Group N Mean LL UL 
t 

Value pr > |t|** 

Daniel Jenkins Academy of 
Technology 

Control 12 -0.4106 -1.4092 1.0899 -2.17 0.05250 
Treatment 12 0.6381 -0.5249 1.5512 3.83 0.0028 

 12 1.0487 0.1730 2.5567 5.71 0.0001** 

Lake Alfred Polytech Academy 
Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

Rochelle School of the Arts 
Control 16 0.0253 -0.9286 0.6862 0.21 0.8328 
Treatment 16 0.3690 -0.6979 1.2629 2.65 0.0018 
  16 0.3437 -0.5190 -0.5190 2.22 0.0419** 

* Less than 10 VCR matched students 
** p < 0.05 
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Table M.5 Subgroup Student Mathematics Paired Samples t-Test Results          

Subgroup Group N Mean LL UL 
t 

Value pr > |t|** 

Black/African American 
Control 232 -0.1148 -2.4190 1.7701 -2.64 0.0090 
Treatment 232 0.0054 -2.3703 1.9031 0.09 0.9247 

 232 0.1210 -1.6348 2.0435 2.73 0.0068** 

Hispanic 
Control 261 0.1339 -2.5738 2.2456 3.35 0.0009 
Treatment 261 0.2007 -2.3680 2.3739 3.89 0.0001 

 261 0.0669 -2.9485 2.3402 1.53 0.1280 

White 
Control 198 0.3723 -1.7514 1.8182 7.98 < 0.0001 
Treatment 198 0.5434 -1.8575 2.3739 10.09 < 0.0001 
  198 0.1718 -2.0393 1.9583 3.90 0.0001** 

English Language Learner 
Control 78 -0.2279 -2.5738 1.2337 -3.07 0.0029 
Treatment 78 -0.2162 -2.1636 1.3944 -2.48 0.0154 
  78 0.0118 -1.8902 2.3402 0.14 0.8878 

Economically 
Disadvantaged 

Control 553 0.0382 -2.5738 1.7701 1.36 0.171 
Treatment 553 0.1490 -2.3703 2.1066 4.19 < 0.0001 
  553 0.1108 -2.9485 2.3402 3.82 0.0001** 

** p < 0.05 
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Table M.6 Subgroup Student Algebra I Paired Samples t-Test Results         

Subgroup Group N Mean LL UL 
t 

Value 
pr > 

|t|** 

Black/African American 
Control 17 0.0169 -1.1123 1.4826 0.10 0.9180 
Treatment 17 -0.1823 -1.2977 0.8709 -1.16 0.2631 

 17 -0.1993 -2.7803 1.7979 -0.81 0.4308 

Hispanic 
Control 37 -1.5479 0.9821 -0.2119 -2.18 0.0361 
Treatment 37 -2.3542 1.3158 -0.1074 -0.78 0.4431 

 37 -2.1130 1.7571 0.1044 0.85 0.4027 

White 
Control 39 -0.1362 -1.6313 1.0655 -1.37 0.1774 
Treatment 39 0.0140 -1.2421 1.2046 0.14 0.8916 
  39 0.1502 -1.1399 2.2798 1.37 0.1786 

Economically Disadvantaged 
Control 59 -0.1587 -1.5479 1.4826 -1.99 0.0509 
Treatment 59 -0.1168 -2.3542 1.3158 -1.18 0.2438 
  59 0.0419 -2.7803 1.7979 0.38 0.7089 

** p < 0.05 
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Table M.7 Subgroup Student Geometry Paired Samples t-Test Results by Race          
Subgroup Group N Mean LL UL t Value pr > |t|** 

Black/African American 
Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

Hispanic 
Control 10 -0.2292 -1.3323 1.0899 -1.08 0.3099 
Treatment 10 0.5247 -0.5249 1.5512 3.11 0.0126 

 10 0.7539 0.1730 1.4417 5.34 0.0005** 

White 
Control 19 0.0010 -0.9286 0.6862 0.01 0.9931 
Treatment 19 0.4221 -0.6979 1.4359 3.37 0.0034 
  19 0.4211 -0.5190 1.9031 2.82 0.0113** 

Economically 
Disadvantaged 

Control 17 -0.3508 -1.4092 1.0899 -2.16 0.0467 
Treatment 17 0.5199 -1.0439 1.5512 3.09 0.0070 
  17 0.8708 -0.1730 2.5567 4.74 0.0002** 

* Less than 10 VCR matched students 
** p < 0.05 
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Table M.8 Black/African-American Student Mathematics Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design and 
Engineering 

Control 20 -0.1466 -1.2377 0.5146 -1.25 0.2279 
Treatment 20 -0.0359 -1.3873 1.2199 -0.2 0.8406 

 20 0.1107 -1.0014 1.4318 0.79 0.4419 

Daniel Jenkins Academy of 
Technology 

Control 52 -0.0484 -1.4995 1.2672 -0.55 0.5829 
Treatment 52 0.1299 -1.6527 1.4961 1.17 0.2494 

 52 0.1783 -1.6348 1.2936 2.31 0.0251** 

Frank E. Brigham Academy 
Control 18 0.1659 -1.1736 1.1771 1.11 0.2805 
Treatment 18 0.5313 -2.1994 1.3908 2.70 0.0152 
  18 0.3653 -1.0258 1.4410 2.40 0.0281** 

Lake Alfred Polytech Academy 
Control 46 -0.2860 -1.7598 1.7701 -2.57 0.0136 
Treatment 46 -0.2386 -2.3703 1.9031 -1.54 0.1298 

 46 0.0474 -1.4535 2.0435 0.37 0.7123 

Rochelle School of the Arts 
Control 96 -0.1147 -2.4190 1.1729 -1.72 0.0891 
Treatment 96 -0.0351 -2.0687 1.5190 -0.43 0.6686 
  96 0.0797 -1.3386 1.4304 1.24 0.2194 

** p < 0.05 
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Table M.9 Black/African-American Student Algebra I Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Daniel Jenkins Academy of Technology 
Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

Rochelle School of the Arts 
Control * * * * * * 
Treatment * * * * * * 
  * * * * * * 

* Less than 10 VCR matched students 
** p < 0.05 
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Table M.10 Hispanic Student Mathematics Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design and 
Engineering 

Control 28 -0.0391 -1.3660 1.0855 -0.36 0.7226 
Treatment 28 -0.1480 -1.8147 1.8610 -0.96 0.3480 

 28 -0.1088 -1.5509 0.9525 -0.93 0.3613 

Daniel Jenkins Academy of 
Technology 

Control 115 0.2259 -1.9082 1.4227 4.42 < 0.0001 
Treatment 115 0.2791 -2.3680 2.1066 3.72 0.0003 

 115 0.0532 -2.9485 1.9586 0.77 0.4456 

Frank E. Brigham Academy 
Control 11 0.4345 -0.4812 2.2456 1.70 0.1199 
Treatment 11 0.6137 -0.3616 2.3739 2.25 0.0484 
  11 0.1792 -0.4213 0.8805 1.50 0.1635 

Lake Alfred Polytech Academy 
Control 69 -0.1552 -2.5738 1.5116 -1.84 0.0702 
Treatment 69 -0.0793 -2.1636 1.6487 -0.77 0.4444 

 69 0.0759 -1.8902 2.3402 0.83 0.4094 

Rochelle School of the Arts 
Control 38 0.4206 -0.6055 1.8610 4.43 < 0.0001 
Treatment 38 0.6095 -0.5753 1.9037 6.37 < 0.0001 
  38 0.1889 -1.3891 1.5326 1.88 0.0674 

** p < 0.05 
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Table M.11 Hispanic Student Algebra I Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Daniel Jenkins Academy of 
Technology 

Control 25 -0.2122 -1.1865 0.9821 -2.06 0.0508 
Treatment 25 -0.1122 -1.9093 1.3158 -0.79 0.4359 

 25 0.1000 -1.6602 1.1995 0.81 0.4266 

Lake Alfred Polytech Academy 
Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

Rochelle School of the Arts 
Control * * * * * * 
Treatment * * * * * * 
  * * * * * * 

* Less than 10 VCR matched students 
** p < 0.05 
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Table M.12 Hispanic Student Geometry Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Daniel Jenkins Academy of Technology 
Control * * * * * * 
Treatment * * * * * * 
  * * * * * * 

* Less than 10 VCR matched students 
** p < 0.05 
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Table M.13 White Student Mathematics Paired Samples t-Test Results by School  
        

School Group N Mean LL UL t Value pr > |t|** 

Combee Academy of 
Design and Engineering 

Control 25 0.0920 -1.7514 1.1954 0.58 0.5703 
Treatment 25 0.2115 -1.8575 1.8610 1.14 0.2672 

 25 0.1195 -2.0393 1.3677 0.82 0.4222 

Daniel Jenkins Academy 
of Technology 

Control 24 0.3296 -1.0397 1.5657 2.27 0.0326 
Treatment 24 0.2472 -1.4484 1.2417 1.58 0.1282 

 24 -0.0824 -1.7152 1.2772 -0.52 0.6053 

Frank E. Brigham 
Academy 

Control 38 0.3809 -0.8744 1.5048 3.94 0.0003 
Treatment 38 0.7025 -0.1906 2.3739 6.94 < 0.0001 
  38 0.3216 -0.6839 1.1418 4.20 0.0002** 

Lake Alfred Polytech 
Academy 

Control 48 0.3337 -0.9375 1.6679 4.27 < 0.0001 
Treatment 48 0.6157 -1.7038 1.9744 5.90 < 0.0001 

 48 0.2820 -1.4943 1.9583 2.95 0.0049** 

Rochelle School of the 
Arts 

Control 63 0.5240 -1.2946 1.8182 6.24 < 0.0001 
Treatment 63 0.6369 -1.6010 1.8212 6.89 < 0.0001 
  63 0.1130 -1.1796 1.4514 1.74 0.0860 

** p < 0.05 
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Table M.14 White Student Algebra I Paired Samples t-Test Results by School          
School Group N Mean LL UL t Value pr > |t|** 

Daniel Jenkins Academy 
of Technology 

Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

Lake Alfred Polytech 
Academy 

Control 15 -0.2352 -1.6313 1.0655 -1.21 0.2450 
Treatment 15 0.1332 -0.9640 1.2046 0.76 0.4621 

 15 0.3685 -1.0009 2.2798 1.69 0.1132 

Rochelle School of the 
Arts 

Control 16 -0.0127 -0.9084 1.0377 -0.09 0.9293 
Treatment 16 0.2037 -0.6860 1.2046 1.68 0.1135 
  16 0.2164 -0.6209 0.8738 1.86 0.0820 

* Less than 10 VCR matched students 
** p < 0.05 
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Table M.15 White Student Geometry Paired Samples t-Test Results by School  
        

School Group N Mean LL UL t Value pr > |t|** 

Daniel Jenkins Academy 
of Technology 

Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

Rochelle School of the 
Arts 

Control 13 0.0126 -0.9286 0.6862 0.09 0.9302 
Treatment 13 0.2381 -0.6979 0.9745 1.67 0.1198 
  13 0.2256 0.5190 1.9031 1.41 0.1849 

* Less than 10 VCR matched students 
** p < 0.05 
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Table M.16 Economically Disadvantaged Student Mathematics Paired Samples t-Test Results by School         

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design 
and Engineering 

Control 70 -0.0437 -1.7514 1.1954 -0.56 0.575 
Treatment 70 0.0106 -1.8147 1.8610 0.11 0.9146 

 70 0.0543 -1.5509 1.4318 0.72 0.4712 

Daniel Jenkins Academy of 
Technology 

Control 163 0.1545 -1.4995 1.5657 3.30 0.0012 
Treatment 163 0.1996 -2.3680 2.1066 3.21 0.0016 

 163 0.0451 -2.9485 1.9586 0.82 0.4143 

Frank E. Brigham Academy 
Control 34 0.0926 -1.1736 1.1771 0.97 0.3408 
Treatment 34 0.4116 -2.1994 1.3908 3.57 0.0011 
  34 0.3189 -1.0258 1.4410 3.34 0.0018** 

Lake Alfred Polytech 
Academy 

Control 133 -0.0931 -2.5738 1.7701 -1.48 0.1423 
Treatment 133 0.0527 -2.3703 1.9744 0.66 0.5119 

 133 0.1458 -1.7953 2.3402 2.20 0.0292** 

Rochelle School of the Arts 
Control 153 0.0536 -2.4190 1.7701 0.99 0.3218 
Treatment 153 0.1838 -2.0687 1.9037 2.75 0.0066 
  153 0.1302 -1.7806 1.5326 2.55 0.0118** 

** p < 0.05 
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Table M.17 Economically Disadvantaged Student Algebra I Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Daniel Jenkins Academy of 
Technology 

Control 33 -0.1743 -1.1865 0.9821 -1.80 0.0808 
Treatment 33 -0.3002 -1.9093 1.3158 -2.54 0.0162 

 33 -0.1259 -1.6602 1.1995 -1.06 0.2970 

Lake Alfred Polytech 
Academy 

Control 14 0.0011 -1.1309 1.4826 0.01 0.9956 
Treatment 14 -0.1578 -2.3542 1.1490 -0.62 0.5436 

 14 -0.1589 -2.7803 1.3345 -0.53 0.6073 

Rochelle School of the Arts 
Control 12 -0.3022 -1.5479 0.9265 -1.72 0.1140 
Treatment 12 0.4354 -0.2968 1.3158 3.19 0.0086 
  12 0.7375 -0.0556 1.7979 4.27 0.0013** 

** p < 0.05 
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Table M.18 Economically Disadvantaged Student Geometry Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Daniel Jenkins Academy of Technology 
Control * * * * * * 
Treatment * * * * * * 

 * * * * * * 

Rochelle School of the Arts 
Control * * * * * * 
Treatment * * * * * * 
  * * * * * * 

* Less than 10 VCR matched students 
** p < 0.05 
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Table M.19 English Language Learner Student Mathematics Paired Samples t-Test Results by School 
        

School Group N Mean LL UL 
t 

Value pr > |t|** 

Combee Academy of Design 
and Engineering 

Control 13 -0.2171 -0.8378 0.8352 -1.76 0.1039 
Treatment 13 -0.2599 -1.1736 1.0916 -1.56 0.1438 

 13 -0.0427 -1.1540 0.6625 -0.28 0.7855 

Daniel Jenkins Academy of 
Technology 

Control 32 -0.1280 -1.9082 1.2337 -1.05 0.3020 
Treatment 32 -0.1541 -1.6527 1.3944 -0.96 0.3433 

 32 -0.0261 -1.5326 1.9586 -0.20 0.8435 

Frank E. Brigham Academy 
Control * * * * * * 
Treatment * * * * * * 
  * * * * * * 

Lake Alfred Polytech 
Academy 

Control 27 -0.4176 -2.5738 0.6821 -3.08 0.0048 
Treatment 27 -0.3137 -2.1636 1.0891 -2.23 0.0349 

 27 0.1039 -1.8902 2.3402 0.65 0.5233 

Rochelle School of the Arts 
Control * * * * * * 
Treatment * * * * * * 
  * * * * * * 

* Less than 10 VCR matched students 
** p < 0.05 
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Senior Director, Office of Acceleration & Innovation

Salary Grade, if non-union: SG22

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to perform highly responsible administrative work in supervising the management and 
procedural aspects of magnet and choice school programs.  Serves as the District liaison for community 
assistance in implementing choice schools.  Assists in the evaluation and coaching of magnet and choice 
principals.  Oversees grants and pre-kindergarten.

Essential Functions of this Job
Develops plans for the overall implementation and operation of the magnet and choice schools.  
Disseminates information about the magnet and choice schools to parents and interested citizens.  Serves as 
a liaison to all planning and advisory committees as related to magnet and choice schools.  Coordinates 
appropriate staff as they disseminate materials, collect materials, input student assignments, and provide 
information to parents regarding student status.  Monitors compliance of the magnet and choice schools as 
defined in the consent decree and within established guidelines.  Provides leadership and technical assistance 
to administrators, teachers and interested citizens regarding the magnet and choice school programs.  Serves 
as the hearing representative to determine whether students will be dismissed or allowed to remain in the 
magnet schools.  Serves as a part of the administrative team for the purpose of hiring staff and evaluating 
administrators in magnet and choice schools.  

Presents guideline changes in Board work sessions and at School Board meetings when parents grieve 
procedures with which they do not agree.  Serves as the responder when parents disagree with policy and 
want to speak to another individual dealing with issues related to magnet and choice schools. Works with 
magnet and choice school administrators regarding efforts to recruit minority students.  Supervises the 
administration and coordination of magnet and choice schools, including proposal development and review, 
guidelines and policies development and implementation, admissions procedures and processes, waiting 

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Senior Director, Office of Acceleration & Innovation

lists, withdrawals, development and implementation of controlled choice plans.  Supervises the 
implementation of other forms of school choice.  Evaluates the impact of choice.

Ensures correlation of programs with the total school program.

Oversees State and Federal grants relating to child care education for programs such as Head Start, 
Voluntary Prekindergarten program, School Readiness Program, Florida First Start, Even Start, school-age 
child care, child care training, Family Literacy Program and related training, and monitors the status of 
grants and funding.  Will oversee related programs according to Head Start Program Federal Regulations. 

Provides oversight, direction, and coordination of the educational program and operations for Advanced 
Learning and acceleration programs.

Provides articulation between the district office and school personnel.  Coordinates the programs of the 
magnet and choice schools with other departments within the school system and division.  Works with 
Human Resource Development in the planning and execution of staff development activities for magnet and 
choice school personnel.  Plans and schedules departmental activities and staff programs. 

Interprets and applies school law, School Board policies and collective bargaining agreements to individual 
school principals and department staff as needed. Counsels and assists principals on how to deal with 
personnel problems, grievances, dismissals, and other personnel actions or school-related problems. 
Conducts student discipline hearings and Level I grievance employee hearings working in conjunction with 
other district personnel.

Performs research and studies and makes recommendations to the Associate Superintendent, Chief 
Academic Officer for the improvement of the magnet and choice school program.  Works with 
administrators and school personnel in solving district-wide problems.  Works closely with administrators, 
school personnel and staff in developing curriculum and instructional programs at the magnet and choice 
schools.

Directs and supervises Director, Grants and Acquisitions and Director, Preschool Programs, providing 
leadership, guidance and communication, as needed.

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Extensive knowledge of School Board administrative policies and procedures.  Ability to plan, design, and 
implement educational procedures and programs.  Ability to evaluate personnel and programs.  Considerable 
organizational skills and ability to express oneself orally and in writing.  Knowledge of school 
administration.  Ability to communicate ideas, concepts, and programs to instructional and non-instructional 
employees, students and parents.  Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Graduation from an accredited college or university with a Master’s Degree or higher and certification in 
educational leadership.  Considerable experience as a School-based Administrator is preferred.

Work Context:
Requires sitting and some standing, walking and moving about to coordinate work.  Requires coordinating or 
leading others in accomplishing work activities.  Requires face-to-face discussions and contact with 
individuals and/or teams.  Requires the use of alternative communication systems, such as electronic mail, 
telephones and computers.  Requires coordination of work tasks to establish priorities, set goals and meet 
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Position Title: Senior Director, Office of Acceleration & Innovation

Local Code: 10235

EEO5: 3

Approval Date: 2015-04-14

Physical Environment:

deadlines.  Requires making decisions that affect other people, the financial resources, and/or the image and 
reputation of the District.  Opportunity to make decisions without supervision.  Responsible for work 
outcomes and results.  Requires work with both internal and external contacts, and with the public.

Requires working indoors in environmentally controlled conditions.  Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds.  
Requires travel to schools and work sites within the District.

Date Last Revised:

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Teacher

Salary Grade, if non-union:

Pay Grade, if union: Teacher Salary Schedule

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to ensure that all students learn the basic and essential skills at each grade level.

Essential Functions of this Job
A. Instructional Process

Plans and implements a program of instruction that adheres to the district's philosophy, goals and objectives 
as outlined in the adopted courses of study.  Makes purposeful and appropriate lesson plans which provide 
for effective teaching strategies and maximizes time on task.  Plans and implements a program of study 
designed to meet individual needs of students.  Creates a classroom environment conducive to learning by 
employing a variety of appropriate teaching strategies.  Encourages student enthusiasm for the learning 
process and the development of good study habits.  Provides progress and interim reports as required.  
Prepares substitute folder containing appropriate information as requested by the building principal.  Plans 
and prescribes purposeful assignments for paraprofessionals, tutors, and volunteers as needed.  Recognizes 
learning problems and make referrals as appropriate.  Demonstrates a strong grasp of subject matter.  Uses 
effective oral and written expression.

B. Curriculum Development

Keeps current in subject matter knowledge and learning theory and is willing to share this knowledge for the 
continual improvement of the school's curriculum.  Assists in the on-going curriculum revision process, 
including the revision of written courses of study.  Assists in the selection of books, equipment, and other 
instructional materials.  Become acquainted with supplemental services beneficial to students as an 

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Teacher's Union
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Position Title: Teacher

extension of regular classroom activities.

C. Classroom Management

Develops, in accordance with district and building guidelines, reasonable rules of classroom behavior and 
appropriate discipline techniques which are consistently applied.  Takes necessary and reasonable 
precautions to protect students, equipment, materials and facilities.  Share responsibility during the school 
day for supervision of students in all areas of the school.  Provides for the supervision of assigned students 
when circumstances require a brief absence from the assignment.

D. Public Relations

Upholds and enforces board policy, administrative procedures, and school rules and regulations; and is 
supportive of them to the public.  Maintains appropriate work habits, including regular and punctual 
attendance and appropriate use of conference and planning time.  Strives to communicate the positive 
aspects of our school program to the public in word and deed.  Works cooperatively with parents to 
strengthen the educational program for their children.  Establishes and maintains cooperative relations with 
other staff.

E. Professional Growth

Continues professional growth through attendance at workshops, seminars, conferences, and/or advanced 
coursework at institutions of higher learning.  Maintains membership in appropriate professional 
organizations.  Cooperates with the administration in planning appropriate inservice training programs on a 
building or district level.  Attends staff, department, and committee meetings as required.

F. Student Evaluation

Evaluates accomplishments of students on a regular basis using multiple assessment methods such as teacher-
made test, sample of students work, mastery skills check lists, criterion-referenced tests and norm-referenced 
tests.  Make appropriate adjustments in the instructional program based on assessed results.  Performs duties 
necessary to maintain the accountability required for the instructional program and as required by the 
building principal.  Respects the confidentiality of records and information regarding students, parents, and 
teachers in accordance with accepted professional ethics, and state and federal laws.

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Ability to work cooperatively with parents, school districts and agencies in providing services to students .  
Ability to develop concepts and ideas and relate both in oral and written form.  Knowledge of child 
development.  Ability to administer testing instruments as required.  Must possess strong interpersonal skills 
and have the ability to work cooperatively and collaboratively with students, teams and groups.  Must be 
able to work a flexible schedule to meet the needs of the position.  Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Must possess a Bachelor's degree from an accredited college or university.  Must be Certified, Qualified and 
Highly Qualified as defined by the Course Code(s) assigned.

Work Context:
Requires some sitting and standing, walking and moving about to coordinate work.  Requires the use of 

Page 2 of 3
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Position Title: Teacher

Local Code: 0007

EEO5: 43

Approval Date: 1993-06-01

Physical Environment:

alternative communication systems, such as electronic mail, telephones and computers.  Requires 
coordination of work tasks to establish priorities, set goals and meet deadlines.  Requires face-to-face 
discussions and contact with individuals and/or teams.  Requires work with students, internal and external 
contacts, and with the public.

Requires working indoors in environmentally controlled conditions.  Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds.

Date Last Revised:

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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Position Title: 

The School Board of Polk County 
http://www.polk-fl.net 

 
 

Job Description 
Senior Coordinator, Curriculum and Pedagogy MSAP Grant (12 months) 

 
FLSA Status: 

Salary Grade, if non-union: 

Pay Grade, if union: 

Exempt 
SG19 

Non-Union or Specific Collective Bargaining Agreement: Non-Union 
 

Our Mission: 
The mission of Polk County Public Schools is to provide a high quality education for all students. 

 
To perform this job successfully, the individual must be able to perform each essential duty satisfactorily. 
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity. 

 
Custom Job Purpose: 

This position exists to provide support and assistance to teachers and administrators in implementation of 
magnet themes and curriculum.  Provides extensive, responsible leadership in the provision of professional 
development, mentoring, and coaching for exemplary practices that lead to enhanced student learning. 

 
Essential Functions of this Job 
Coordinates and analyzes the instructional program and curriculum to improve identified areas of school 
strengths and weaknesses and continue enhancement of student performance.  Provides assistance to schools 
to improve student achievement by facilitating development activities pertaining to magnet themes, 
technology and Fabrication Lab implementation, planning, recruitment and sustainability, addressing the 
needs of diverse learners, inclusionary practices, and high-yield strategies consistent with the latest research. 

 
Works closely with Associate Superintendent, Senior Directors, Directors, school-based administrators, and 
teachers to enhance practices for the purpose of increased student achievement. 

 
Non-Essential Functions of this Job 

 
Performs other duties as assigned. 

Knowledge, Skills and Abilities: 

Thorough knowledge of most research based strategies to enhance student learning and STEM and IB 
magnet themes. Thorough knowledge of adult learning theory and competency acquisition processes. 
Thorough knowledge of the latest research relative to integration of technology and development of 
integrated curriculum Thorough knowledge of STEM, digital fabrication, and technology integration. 
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Page 2 of 2 

Position Title: Senior Coordinator, Curriculum and Pedagogy MSAP Grant (12 months) 

Demonstrated grant writing ability. Demonstrated abilities in enhancing the professional development of 
others as well as in coaching and mentoring to improve practice and learning outcomes. Knowledge and 
experience in digital design and computer use for learning and professional development. Understanding of 
magnet school programs.  Bilingual/biliterate preferred. 

 
Education, Experience and/or Certification/License Requirements 
Graduation from an accredited college or university with a Master’s degree; considerable teaching experience 
as well as extensive knowledge and experience in professional development, STEM and curriculum 
development; experience working at magnet schools. Experience in teacher development, digital fabrication, 
grant writing, diversity and/ or supervisory experience preferred. 

 
Work Context: 
Requires some sitting and standing, walking and moving about to coordinate work.  Requires the use of 
digital communication systems, such as electronic mail and computers.  Requires coordination of work tasks 
to establish priorities, set goals and meet deadlines.  Requires face-to-face discussions and contact with 
individuals and/or teams.  Requires work with both internal and external contacts, and with the public. 

 
Physical Environment: 

Requires working indoors in environmentally controlled conditions.  Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds. 

 
Local Code: 9994 

EEO5: 43 
Approval Date:  

Date Last Revised: 2016-05-27 

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 
origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment. 
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Teacher Resource Specialist Trainer, Magnet Schools (10 month)

Salary Grade, if non-union:

Pay Grade, if union: Teacher Salary Schedule

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to perform responsible work in Magnet schools, supporting students in achieving high 
levels of academic achievement.

Essential Functions of this Job
Organizes, administers and coordinates curriculum programs within Magnet schools.  Will assist in refining 
and implementing program attractors.  Will assist in the revision of selected Magnet schools and revamp the 
Magnet school application process.  Will confer with teachers, parents, and District personnel.  

Will communicate eligibility criteria, guidelines, policies and admissions procedures to parents, school sites 
and the public, as well as voucher programs.

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Thorough experience within a Magnet, choice and/or charter school.  Ability to plan, organize and facilitate 
improvements in student academic achievement.  Ability to promote diversity and a choice of curriculum 
delivery.  Ability to prepare records and reports and establish and maintain effective working relationships 
with students, various groups of employees, as well as the public and School and District administrators.  
Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Teacher's Union
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Position Title: Teacher Resource Specialist Trainer, Magnet Schools (10 month)

Local Code: 10027

EEO5: 43

Approval Date: 2010-05-26

Education, Experience and/or Certification/License Requirements
Graduation from an accredited college or university with a minimum of a Bachelor's degree and Teaching 
Certification in subject specialty.  A minimum of three years teaching experience in subject area is also 
required.

Work Context:

Physical Environment:

Requires some sitting and standing, walking and moving about to coordinate work.  Requires the use of 
alternative communication systems, such as electronic mail, telephones and computers.  Requires 
coordination of work tasks to establish priorities, set goals and meet deadlines.  Requires face-to-face 
discussions and contact with individuals and/or teams.  Requires work with students, internal and external 
contacts, and with the public.

Requires working indoors in environmentally controlled conditions.  Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds.

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Technician, Grants

Salary Grade, if non-union: SG14

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:
This position exists to support the production of grant proposals and support management of certain grant-
funded projects.  This includes gathering, managing, manipulating and displaying many types of data, and 
translating information into documents, spreadsheets and presentations using Microsoft Office software 
products; formatting and uploading electronic documents for electronic submission; providing technical 
assistance to grant managers in other departments regarding bookkeeping, government contacts, and general 
communications; and preparing documentation for School Board approval.  Will also ensure efficiency in 
office functions and monitor the departmental and certain grant budgets.

Essential Functions of this Job
Design and update Grants web page, newsletter and database as needed.  Produce statistical and informative 
materials related to grants.  Prepare summaries of conversations and meeting minutes.  Maintain positive 
communications and represent Grants Department with professionalism. Make arrangements for 
departmental attendance at conferences and off-site meetings to include travel plans, documents, approvals.  
Process budget forms, Budget Impact forms, and other forms that accompany grant applications.  Consult 
with teachers and school representatives on proper grant writing procedures.  Maintain and archive files on 
funded projects.

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Considerable knowledge of business writing and composition with strong grammatical skills.  Strong 

FLSA Status: Non-Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Technician, Grants

Local Code: 9925

EEO5: 51

Approval Date: 2007-06-26

knowledge of business office practices and procedures.  Ability keep accurate and retrievable records.  
Thorough understanding of applicable grant regulations. Demonstrated experience in working with budgets.  
Attention to detail and follow through.  Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Graduation from an accredited college with an Associate’s degree or equivalent technical training.  
Considerable experience in project budgets.  Three to five years’ relevant work experience is strongly 
desired.

Work Context:

Physical Environment:

Requires sitting and some standing, walking and moving about to coordinate work.  Requires face-to-face 
discussions and contact with students, individuals and/or teams.  Requires the use of alternative 
communication systems, such as electronic mail, telephones and computers.  Requires coordination of work 
tasks to establish priorities, set goals and meet deadlines.  Requires work with both internal and external 
contacts, and with the public.

Requires working indoors in environmentally controlled conditions.  Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds.

Date Last Revised: 2013-07-08

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Secretary III

Salary Grade, if non-union:

Pay Grade, if union: PG03

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:
This position exists to perform highly responsible and advanced secretarial work in administratively 
supporting the supervisor of a large operating unit.  The level differs from that of a Secretary II in that the 
Secretary III participates more intensely in the management of the office by applying considerable 
knowledge of the substantive program or programs under the supervisor's control.

Essential Functions of this Job
Receives telephone and personal callers and when the supervisor is busy, screens those which in the 
secretary's judgment can be transferred to subordinates.  Personally takes care of many matters and 
questions, including answering substantive questions not requiring extensive research or technical 
knowledge.  Keeps the supervisor's calendar and schedules appointments and conferences without prior 
clearance.  Assures that the supervisor is fully briefed on matters to be considered.

Receives requests for statistical or informative material concerning supervisor's program.  Advises when 
materials can be furnished; prepares it personally or follows up to see that it is prepared within the specified 
time.  Monitors telephone calls for the purpose of preparing summaries of conversations and commitments 
made, and reminds supervisor of same.  Makes necessary arrangements for conferences, including space, 
time, people, etc.  Assembles background material for supervisor.  Attends meetings and prepares reports of 
the proceedings.

Non-Essential Functions of this Job
Performs other duties as assigned.

FLSA Status: Non-Exempt

Non-Union or Specific Collective Bargaining Agreement: Educational Support Personnel Union
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Position Title: Secretary III

Local Code: 10041

EEO5: 51

Approval Date: 2012-11-13

Knowledge, Skills and Abilities:
Considerable knowledge of business English, spelling, punctuation and arithmetic. Considerable knowledge 
of modern office practices and procedures.  Considerable knowledge of organizational rules, regulations, 
procedures, functions and personnel.  Ability to apply these to complex work problems and situations.  
Working knowledge of principles of office management and supervision.  Ability to compose effective and 
accurate correspondence and to deal with non-routine matters with minimum instruction.  Ability to keep 
records and reference files, to assemble and organize data, and to prepare composite reports from such data.  
Ability to promote a harmonious atmosphere and smooth flow of business into and out of superior's office.  
Ability to meet and deal with the public in an effective and courteous manner.  Skill in the application of 
modern secretarial techniques and practices and in sound principles underlying human relations.  
Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Graduation from high school or completion of GED and courses in typing and other commercial subjects.  
Considerable experience in responsible secretarial and clerical work; or an equivalent combination of 
training and experience.

Work Context:

Physical Environment:

Requires sitting and some standing, walking and moving about to coordinate work.  Requires face-to-face 
discussions and contact with individuals and/or teams.  Requires the use of alternative communication 
systems, such as electronic mail, telephones and computers.  Requires coordination of work tasks to establish 
priorities, set goals and meet deadlines.  Requires work with both internal and external contacts, and with the 
public.

Requires working indoors in environmentally controlled conditions.  Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds.

Date Last Revised:

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Student Assignment Data Entry Clerk

Salary Grade, if non-union:

Pay Grade, if union: PG02

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to perform highly responsible work involving clerical duties in connection with the 
management of the magnet, choice, and charter office.  It also involves clerical duties with student transfers 
and student zoning.

Essential Functions of this Job
Knowledge of the magnet system's database to ensure accurate entry of data from applications, forms, 
letters, and in sending Office Vision memos to the schools.  Posts data and checks to ensure accuracy for the 
magnet, choice, and charter applications, and for student transfers from well established procedures.

Processed correspondence as directed, dealing with the responsibilities of the office.  Operates Xerox and 
fax machines.  Computes data from listings, reports or other records:  assembles data in appropriate form for 
use in completing required reports.

Meets the public and receives, screens, and refers telephone calls. Takes care of routine matters personally, 
on the basis of non-technical and general information of the program or operation.  Routes more technical or 
controversial matters to the proper person.  Answers routine inquires from well defined rules.  Reviews 
outgoing correspondence to assure completeness.

Follows up on work in progress.  Establishes and maintains files through sorting and filing correspondence, 
reports, or other materials numerical or alphabetically, or by other established methods; sorts and distributes 
all mail.  Obtains documents, files and background information for the supervisor on the basis of general 
instructions.

FLSA Status: Non-Exempt

Non-Union or Specific Collective Bargaining Agreement: Educational Support Personnel Union
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Position Title: Student Assignment Data Entry Clerk

Local Code: 0534

EEO5: 51

Approval Date: 1997-11-18

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Knowledge of business English, spelling punctuation, and arithmetic.  Knowledge of office and 
departmental rules, regulations, practices and procedures.  Ability to comprehend and follow written and 
oral instructions.  Advanced skills in data entry to ensure accuracy of reports and systems screens.  Ability to 
prepare routine documents and compose business letters and memoranda.  Ability to receive the public with 
considerable poise, tact, patience, and courtesy.  Some skill in the use of office and duplication equipment.  
Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Graduation from high school or GED with courses in typing or data entry and other commercial subjects; 
experience in responsible secretarial and clerical work; or an equivalent combination of training and 
experience.

Work Context:

Physical Environment:

Requires sitting and some standing, walking and moving about to coordinate work.  Requires face-to-face 
discussions and contact with individuals and/or teams.  Requires the use of alternative communication 
systems, such as electronic mail, telephones and computers.  Requires coordination of work tasks to 
establish priorities, set goals and meet deadlines.  Requires work with both internal and external contacts, 
and with the public.

Requires working indoors in environmentally controlled conditions.  Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds.

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Assistant Principal, Senior High

Salary Grade, if non-union: School-Based Administrator - Assistant Pri

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to assist the school principal in providing the vision and leadership necessary to develop 
and administer educational programs that optimize the human and material resources available.  These 
programs will ensure implementation of learning processes for all students leading to enhanced student 
achievement within the context of providing a safe and successful school for students, staff, parents, and 
community in support of enhanced student learning.

Essential Functions of this Job
Assists the school principal by providing leadership for and management of programs and processes related 
to instruction, school operations, personnel management, business management, student support services, 
student activities and community involvement.  This includes, but is not limited to, responsibilities assigned 
by the principal which relate to the following:

*  achieving results on the school’s student learning goals and directing energy, influence, and resources 
toward data analysis for instructional improvement, development and implementation of quality standards-
based curricula;

*  demonstrating that student learning is their top priority through effective leadership actions that build and 
support a learning organization focused on student success; 

*  working collaboratively to develop and implement an instructional framework that aligns curriculum with 
state standards, effective instructional practices, student learning needs, and assessments; 

*  recruiting, retaining, and developing an effective and diverse faculty and staff; 

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Assistant Principal, Senior High

*  focusing on evidence, research, and classroom realities faced by teachers; 

*  linking professional practice with student achievement to demonstrate the cause and effect relationship; 

*  facilitating effective professional development; 

*  monitoring implementation of critical initiatives; 

*  securing and providing timely feedback to teachers so that feedback can be used to increase teacher 
professional practice; 

*  providing structure for and monitoring of a school learning environment that improves learning for all of 
the school’s diverse student population; 

*  employing and monitoring a decision-making process that is based on vision, mission, and improvement 
priorities using facts and data; 

*  managing the decision making process, but not all decisions, using the process to empower others and 
distribute leadership when appropriate; 

*  establishing personal deadlines for self and the entire school; 

*  using a transparent process for making decisions and articulating who makes which decisions; 

*  actively cultivating, supporting, and developing other leaders within the school, modeling trust, 
competency, and integrity in ways that positively impact and inspire growth in other potential leaders; 

*  managing the organization, operations, and facilities in ways that maximize the use of resources to 
promote a safe, efficient, legal, and effective learning environment; 

*  effectively managing and delegating tasks and consistently demonstrating fiscal efficiency; 

*  understanding the benefits of going deeper with fewer initiatives as opposed to superficial coverage of 
everything;

*  using appropriate oral, written, and electronic communication and collaboration skills to accomplish 
school and system goals by practicing two-way communications, seeking to listen and learn from and 
building and maintaining relationships with students, faculty, parents, and community; 

*  managing a process of regular communications to staff and community keeping all stakeholders engaged 
in the work of the school; 

*  recognizing individuals for good work; 

*  maintaining high visibility at school and in the community; 

*  demonstrating personal and professional behaviors consistent with quality practices in education and as a 
community leader by staying informed on current research in education and demonstrating their 
understanding of the research; 

*  engaging in professional development opportunities that improve personal professional practice and align 
with the needs of the school system; 
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Position Title: Assistant Principal, Senior High

Local Code: 0158

EEO5: 16

Approval Date: 2012-08-22

*  and, generating a professional development focus in their school that is clearly linked to the system-wide 
strategic objectives.

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Demonstrated behaviors related to each of the essential performance criteria for the position of a Florida 
School Leader as follows: Student Learning Results, Student Learning as a Priority, Instructional Plan 
Implementation, Faculty Development, Learning Environment, Decision Making, Leadership Development, 
School Management, Communication, and Professional and Ethical Behaviors.  Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Master's Degree from an accredited educational institution.  Certification in Educational Leadership, 
Administration, or Administration/Supervision.  Successful completion of the district professional learning 
program for aspiring leaders, unless waived by the Superintendent.  Minimum five (5) years effective 
teaching experience.  Membership in the Assistant Principal Applicant Pool unless otherwise exempted as 
described in the screening, selection and appointment processes related to applying for open positions found 
in the district L.E.A.D. Plan.

Bilingual/biliterate preferred.

Work Context:

Physical Environment:

Requires sitting and some standing, walking and moving about to coordinate work.  Requires coordinating or 
leading others in accomplishing work activities.  Requires face-to-face discussions and contact with 
individuals and/or teams.  Requires the use of alternative communication systems, such as electronic mail, 
telephones and computers.  Requires coordination of work tasks to establish priorities, set goals and meet 
deadlines.  Requires making decisions that affect other people, the financial resources, and/or the image and 
reputation of the District.  Opportunity to make decisions without supervision.  Responsible for work 
outcomes and results.  Requires work with both internal and external contacts, and with the public.

Requires working indoors in environmentally controlled conditions and some areas not environmentally 
controlled.  Requires sitting for a portion of the day, and the ability to lift, carry, move and/or position 
objects infrequently weighing up to 20 pounds.  Requires travel to schools and work locations within the 
district.

Date Last Revised:

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Assistant Principal, Senior High

Salary Grade, if non-union: School-Based Administrator - Assistant Pri

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to assist the school principal in providing the vision and leadership necessary to develop 
and administer educational programs that optimize the human and material resources available.  These 
programs will ensure implementation of learning processes for all students leading to enhanced student 
achievement within the context of providing a safe and successful school for students, staff, parents, and 
community in support of enhanced student learning.

Essential Functions of this Job
Assists the school principal by providing leadership for and management of programs and processes related 
to instruction, school operations, personnel management, business management, student support services, 
student activities and community involvement.  This includes, but is not limited to, responsibilities assigned 
by the principal which relate to the following:

*  achieving results on the school’s student learning goals and directing energy, influence, and resources 
toward data analysis for instructional improvement, development and implementation of quality standards-
based curricula;

*  demonstrating that student learning is their top priority through effective leadership actions that build and 
support a learning organization focused on student success; 

*  working collaboratively to develop and implement an instructional framework that aligns curriculum with 
state standards, effective instructional practices, student learning needs, and assessments; 

*  recruiting, retaining, and developing an effective and diverse faculty and staff; 

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Assistant Principal, Senior High

*  focusing on evidence, research, and classroom realities faced by teachers; 

*  linking professional practice with student achievement to demonstrate the cause and effect relationship; 

*  facilitating effective professional development; 

*  monitoring implementation of critical initiatives; 

*  securing and providing timely feedback to teachers so that feedback can be used to increase teacher 
professional practice; 

*  providing structure for and monitoring of a school learning environment that improves learning for all of 
the school’s diverse student population; 

*  employing and monitoring a decision-making process that is based on vision, mission, and improvement 
priorities using facts and data; 

*  managing the decision making process, but not all decisions, using the process to empower others and 
distribute leadership when appropriate; 

*  establishing personal deadlines for self and the entire school; 

*  using a transparent process for making decisions and articulating who makes which decisions; 

*  actively cultivating, supporting, and developing other leaders within the school, modeling trust, 
competency, and integrity in ways that positively impact and inspire growth in other potential leaders; 

*  managing the organization, operations, and facilities in ways that maximize the use of resources to 
promote a safe, efficient, legal, and effective learning environment; 

*  effectively managing and delegating tasks and consistently demonstrating fiscal efficiency; 

*  understanding the benefits of going deeper with fewer initiatives as opposed to superficial coverage of 
everything;

*  using appropriate oral, written, and electronic communication and collaboration skills to accomplish 
school and system goals by practicing two-way communications, seeking to listen and learn from and 
building and maintaining relationships with students, faculty, parents, and community; 

*  managing a process of regular communications to staff and community keeping all stakeholders engaged 
in the work of the school; 

*  recognizing individuals for good work; 

*  maintaining high visibility at school and in the community; 

*  demonstrating personal and professional behaviors consistent with quality practices in education and as a 
community leader by staying informed on current research in education and demonstrating their 
understanding of the research; 

*  engaging in professional development opportunities that improve personal professional practice and align 
with the needs of the school system; 
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Position Title: Assistant Principal, Senior High

Local Code: 0158

EEO5: 16

Approval Date: 2012-08-22

*  and, generating a professional development focus in their school that is clearly linked to the system-wide 
strategic objectives.

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Demonstrated behaviors related to each of the essential performance criteria for the position of a Florida 
School Leader as follows: Student Learning Results, Student Learning as a Priority, Instructional Plan 
Implementation, Faculty Development, Learning Environment, Decision Making, Leadership Development, 
School Management, Communication, and Professional and Ethical Behaviors.  Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Master's Degree from an accredited educational institution.  Certification in Educational Leadership, 
Administration, or Administration/Supervision.  Successful completion of the district professional learning 
program for aspiring leaders, unless waived by the Superintendent.  Minimum five (5) years effective 
teaching experience.  Membership in the Assistant Principal Applicant Pool unless otherwise exempted as 
described in the screening, selection and appointment processes related to applying for open positions found 
in the district L.E.A.D. Plan.

Bilingual/biliterate preferred.

Work Context:

Physical Environment:

Requires sitting and some standing, walking and moving about to coordinate work.  Requires coordinating or 
leading others in accomplishing work activities.  Requires face-to-face discussions and contact with 
individuals and/or teams.  Requires the use of alternative communication systems, such as electronic mail, 
telephones and computers.  Requires coordination of work tasks to establish priorities, set goals and meet 
deadlines.  Requires making decisions that affect other people, the financial resources, and/or the image and 
reputation of the District.  Opportunity to make decisions without supervision.  Responsible for work 
outcomes and results.  Requires work with both internal and external contacts, and with the public.

Requires working indoors in environmentally controlled conditions and some areas not environmentally 
controlled.  Requires sitting for a portion of the day, and the ability to lift, carry, move and/or position 
objects infrequently weighing up to 20 pounds.  Requires travel to schools and work locations within the 
district.

Date Last Revised:

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Principal, Elementary

Salary Grade, if non-union: School-Based Administrator - Principal

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to provide the vision and leadership necessary to develop and administer educational 
programs that optimize the human and material resources available.  These programs will ensure 
implementation of learning processes for all students leading to enhanced student achievement within the 
context of providing a safe and successful school for students, staff, parents, and community in support of 
enhanced student learning.

Essential Functions of this Job
Provides leadership for and management of programs and processes related to instruction, school operations, 
personnel management, business management, student support services, student activities and community 
involvement.  This includes but is not limited to the following:

*  achieving results on the school’s student learning goals and directing energy, influence, and resources 
toward data analysis for instructional improvement, development and implementation of quality standards-
based curricula;

*  demonstrating that student learning is their top priority through effective leadership actions that build and 
support a learning organization focused on student success; 

*  working collaboratively to develop and implement an instructional framework that aligns curriculum with 
state standards, effective instructional practices, student learning needs, and assessments; 

*  recruiting, retaining, and developing an effective and diverse faculty and staff; focusing on evidence, 
research, and classroom realities faced by teachers; 

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Principal, Elementary

*  linking professional practice with student achievement to demonstrate the cause and effect relationship; 

*  facilitating effective professional development; 

*  monitoring implementation of critical initiatives; 

*  securing and providing timely feedback to teachers so that feedback can be used to increase teacher 
professional practice; 

*  providing structure for and monitoring of a school learning environment that improves learning for all of 
the school’s diverse student population; 

*  employing and monitoring a decision-making process that is based on vision, mission, and improvement 
priorities using facts and data; 

*  managing the decision making process, but not all decisions, using the process to empower others and 
distribute leadership when appropriate; 

*  establishing personal deadlines for self and the entire school; 

*  using a transparent process for making decisions and articulating who makes which decisions; 

*  actively cultivating, supporting, and developing other leaders within the school, modeling trust, 
competency, and integrity in ways that positively impact and inspire growth in other potential leaders; 

*  managing the organization, operations, and facilities in ways that maximize the use of resources to 
promote a safe, efficient, legal, and effective learning environment; 

*  effectively managing and delegating tasks and consistently demonstrating fiscal efficiency; 

*  understanding the benefits of going deeper with fewer initiatives as opposed to superficial coverage of 
everything;

*  using appropriate oral, written, and electronic communication and collaboration skills to accomplish 
school and system goals by practicing two-way communications, seeking to listen and learn from and 
building and maintaining relationships with students, faculty, parents, and community; 

*  managing a process of regular communications to staff and community keeping all stakeholders engaged 
in the work of the school; 

*  recognizing individuals for good work; 

*  maintaining high visibility at school and in the community; 

*  demonstrating personal and professional behaviors consistent with quality practices in education and as a 
community leader by staying informed on current research in education and demonstrating their 
understanding of the research; 

*  engaging in professional development opportunities that improve personal professional practice and align 
with the needs of the school system; 

*  and, generating a professional development focus in their school that is clearly linked to the system-wide 
strategic objectives.
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Position Title: Principal, Elementary

Local Code: 0461

EEO5: 9

Approval Date: 2012-08-22

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Demonstrated behaviors related to each of the essential performance criteria for the position of a Florida 
School Leader as follows: Student Learning Results, Student Learning as a Priority, Instructional Plan 
Implementation, Faculty Development, Learning Environment, Decision Making, Leadership Development, 
School Management, Communication, and Professional and Ethical Behaviors.  Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Master's Degree from an accredited educational institution.  Certification as a School Principal Preferred (or 
Certificaton in Educational Leadership, Administration, or Administration/Supervision as in accordance with 
Florida Statute 231.0861 and Rule 6A-4.0083.  A person without certification as School Principal who is 
appointed to the position of School Principal will be an Interim Principal subject to all elements of the 
Interim Principal professional learning program and certification process.)  Minimum five (5) years effective 
teaching experience.  Minimum three years effective experience as an assistant principal or in an equivalent 
non-school-based administrative position with five years preferred.  Membership in the Principal Applicant 
Pool unless otherwise exempted as described in the screening, selection and appointment processes related to 
applying for open positions found in the district L.E.A.D. Plan.

Bilingual/biliterate preferred.

Work Context:

Physical Environment:

Requires sitting and some standing, walking and moving about to coordinate work.  Requires coordinating or 
leading others in accomplishing work activities.  Requires face-to-face discussions and contact with 
individuals and/or teams.  Requires the use of alternative communication systems, such as electronic mail, 
telephones and computers.  Requires coordination of work tasks to establish priorities, set goals and meet 
deadlines.  Requires making decisions that affect other people, the financial resources, and/or the image and 
reputation of the District.  Opportunity to make decisions without supervision.  Responsible for work 
outcomes and results.  Requires work with both internal and external contacts, and with the public.

Requires working indoors in environmentally controlled conditions and some areas not environmentally 
controlled.  Requires sitting for a portion of the day, and the ability to lift, carry, move and/or position 
objects infrequently weighing up to 20 pounds.  Requires travel to schools and work locations within the 
district.

Date Last Revised:

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Principal, Middle/Junior

Salary Grade, if non-union: School-Based Administrator - Principal

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to provide the vision and leadership necessary to develop and administer educational 
programs that optimize the human and material resources available.  These programs will ensure 
implementation of learning processes for all students leading to enhanced student achievement within the 
context of providing a safe and successful school for students, staff, parents, and community in support of 
enhanced student learning.

Essential Functions of this Job
Provides leadership for and management of programs and processes related to instruction, school operations, 
personnel management, business management, student support services, student activities and community 
involvement.  This includes but is not limited to the following:

*  achieving results on the school’s student learning goals and directing energy, influence, and resources 
toward data analysis for instructional improvement, development and implementation of quality standards-
based curricula;

*  demonstrating that student learning is their top priority through effective leadership actions that build and 
support a learning organization focused on student success; 

*  working collaboratively to develop and implement an instructional framework that aligns curriculum with 
state standards, effective instructional practices, student learning needs, and assessments; 

*  recruiting, retaining, and developing an effective and diverse faculty and staff; focusing on evidence, 
research, and classroom realities faced by teachers; 

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Principal, Middle/Junior

*  linking professional practice with student achievement to demonstrate the cause and effect relationship; 

*  facilitating effective professional development; 

*  monitoring implementation of critical initiatives; 

*  securing and providing timely feedback to teachers so that feedback can be used to increase teacher 
professional practice; 

*  providing structure for and monitoring of a school learning environment that improves learning for all of 
the school’s diverse student population; 

*  employing and monitoring a decision-making process that is based on vision, mission, and improvement 
priorities using facts and data; 

*  managing the decision making process, but not all decisions, using the process to empower others and 
distribute leadership when appropriate; 

*  establishing personal deadlines for self and the entire school; 

*  using a transparent process for making decisions and articulating who makes which decisions; 

*  actively cultivating, supporting, and developing other leaders within the school, modeling trust, 
competency, and integrity in ways that positively impact and inspire growth in other potential leaders; 

*  managing the organization, operations, and facilities in ways that maximize the use of resources to 
promote a safe, efficient, legal, and effective learning environment; 

*  effectively managing and delegating tasks and consistently demonstrating fiscal efficiency; 

*  understanding the benefits of going deeper with fewer initiatives as opposed to superficial coverage of 
everything;

*  using appropriate oral, written, and electronic communication and collaboration skills to accomplish 
school and system goals by practicing two-way communications, seeking to listen and learn from and 
building and maintaining relationships with students, faculty, parents, and community; 

*  managing a process of regular communications to staff and community keeping all stakeholders engaged 
in the work of the school; 

*  recognizing individuals for good work; 

*  maintaining high visibility at school and in the community; 

*  demonstrating personal and professional behaviors consistent with quality practices in education and as a 
community leader by staying informed on current research in education and demonstrating their 
understanding of the research; 

*  engaging in professional development opportunities that improve personal professional practice and align 
with the needs of the school system; 

*  and, generating a professional development focus in their school that is clearly linked to the system-wide 
strategic objectives.
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Position Title: Principal, Middle/Junior

Local Code: 0462

EEO5: 10

Approval Date: 2012-08-22

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Demonstrated behaviors related to each of the essential performance criteria for the position of a Florida 
School Leader as follows: Student Learning Results, Student Learning as a Priority, Instructional Plan 
Implementation, Faculty Development, Learning Environment, Decision Making, Leadership Development, 
School Management, Communication, and Professional and Ethical Behaviors.  Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Master's Degree from an accredited educational institution.  Certification as a School Principal Preferred (or 
Certificaton in Educational Leadership, Administration, or Administration/Supervision as in accordance with 
Florida Statute 231.0861 and Rule 6A-4.0083.  A person without certification as School Principal who is 
appointed to the position of School Principal will be an Interim Principal subject to all elements of the 
Interim Principal professional learning program and certification process.)  Minimum five (5) years effective 
teaching experience.  Minimum three years effective experience as an assistant principal or in an equivalent 
non-school-based administrative position with five years preferred.  Membership in the Principal Applicant 
Pool unless otherwise exempted as described in the screening, selection and appointment processes related to 
applying for open positions found in the district L.E.A.D. Plan.

Bilingual/biliterate preferred.

Work Context:

Physical Environment:

Requires sitting and some standing, walking and moving about to coordinate work.  Requires coordinating or 
leading others in accomplishing work activities.  Requires face-to-face discussions and contact with 
individuals and/or teams.  Requires the use of alternative communication systems, such as electronic mail, 
telephones and computers.  Requires coordination of work tasks to establish priorities, set goals and meet 
deadlines.  Requires making decisions that affect other people, the financial resources, and/or the image and 
reputation of the District.  Opportunity to make decisions without supervision.  Responsible for work 
outcomes and results.  Requires work with both internal and external contacts, and with the public.

Requires working indoors in environmentally controlled conditions and some areas not environmentally 
controlled.  Requires sitting for a portion of the day, and the ability to lift, carry, move and/or position 
objects infrequently weighing up to 20 pounds.  Requires travel to schools and work locations within the 
district.

Date Last Revised:

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Principal, Senior High

Salary Grade, if non-union: School-Based Administrator - Principal

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

This position exists to provide the vision and leadership necessary to develop and administer educational 
programs that optimize the human and material resources available.  These programs will ensure 
implementation of learning processes for all students leading to enhanced student achievement within the 
context of providing a safe and successful school for students, staff, parents, and community in support of 
enhanced student learning.

Essential Functions of this Job
Provides leadership for and management of programs and processes related to instruction, school operations, 
personnel management, business management, student support services, student activities and community 
involvement.  This includes but is not limited to the following:

*  achieving results on the school’s student learning goals and directing energy, influence, and resources 
toward data analysis for instructional improvement, development and implementation of quality standards-
based curricula;

*  demonstrating that student learning is their top priority through effective leadership actions that build and 
support a learning organization focused on student success; 

*  working collaboratively to develop and implement an instructional framework that aligns curriculum with 
state standards, effective instructional practices, student learning needs, and assessments; 

*  recruiting, retaining, and developing an effective and diverse faculty and staff; focusing on evidence, 
research, and classroom realities faced by teachers; 

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Principal, Senior High

*  linking professional practice with student achievement to demonstrate the cause and effect relationship; 

*  facilitating effective professional development; 

*  monitoring implementation of critical initiatives; 

*  securing and providing timely feedback to teachers so that feedback can be used to increase teacher 
professional practice; 

*  providing structure for and monitoring of a school learning environment that improves learning for all of 
the school’s diverse student population; 

*  employing and monitoring a decision-making process that is based on vision, mission, and improvement 
priorities using facts and data; 

*  managing the decision making process, but not all decisions, using the process to empower others and 
distribute leadership when appropriate; 

*  establishing personal deadlines for self and the entire school; 

*  using a transparent process for making decisions and articulating who makes which decisions; 

*  actively cultivating, supporting, and developing other leaders within the school, modeling trust, 
competency, and integrity in ways that positively impact and inspire growth in other potential leaders; 

*  managing the organization, operations, and facilities in ways that maximize the use of resources to 
promote a safe, efficient, legal, and effective learning environment; 

*  effectively managing and delegating tasks and consistently demonstrating fiscal efficiency; 

*  understanding the benefits of going deeper with fewer initiatives as opposed to superficial coverage of 
everything;

*  using appropriate oral, written, and electronic communication and collaboration skills to accomplish 
school and system goals by practicing two-way communications, seeking to listen and learn from and 
building and maintaining relationships with students, faculty, parents, and community; 

*  managing a process of regular communications to staff and community keeping all stakeholders engaged 
in the work of the school; 

*  recognizing individuals for good work; 

*  maintaining high visibility at school and in the community; 

*  demonstrating personal and professional behaviors consistent with quality practices in education and as a 
community leader by staying informed on current research in education and demonstrating their 
understanding of the research; 

*  engaging in professional development opportunities that improve personal professional practice and align 
with the needs of the school system; 

*  and, generating a professional development focus in their school that is clearly linked to the system-wide 
strategic objectives.
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Position Title: Principal, Senior High

Local Code: 9010

EEO5: 11

Approval Date: 2012-08-22

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Demonstrated behaviors related to each of the essential performance criteria for the position of a Florida 
School Leader as follows: Student Learning Results, Student Learning as a Priority, Instructional Plan 
Implementation, Faculty Development, Learning Environment, Decision Making, Leadership Development, 
School Management, Communication, and Professional and Ethical Behaviors.  Bilingual/biliterate preferred.

Education, Experience and/or Certification/License Requirements
Master's Degree from an accredited educational institution.  Certification as a School Principal Preferred (or 
Certificaton in Educational Leadership, Administration, or Administration/Supervision as in accordance with 
Florida Statute 231.0861 and Rule 6A-4.0083.  A person without certification as School Principal who is 
appointed to the position of School Principal will be an Interim Principal subject to all elements of the 
Interim Principal professional learning program and certification process.)  Minimum five (5) years effective 
teaching experience.  Minimum three years effective experience as an assistant principal or in an equivalent 
non-school-based administrative position with five years preferred.  Membership in the Principal Applicant 
Pool unless otherwise exempted as described in the screening, selection and appointment processes related to 
applying for open positions found in the district L.E.A.D. Plan.

Bilingual/biliterate preferred.

Work Context:

Physical Environment:

Requires sitting and some standing, walking and moving about to coordinate work.  Requires coordinating or 
leading others in accomplishing work activities.  Requires face-to-face discussions and contact with 
individuals and/or teams.  Requires the use of alternative communication systems, such as electronic mail, 
telephones and computers.  Requires coordination of work tasks to establish priorities, set goals and meet 
deadlines.  Requires making decisions that affect other people, the financial resources, and/or the image and 
reputation of the District.  Opportunity to make decisions without supervision.  Responsible for work 
outcomes and results.  Requires work with both internal and external contacts, and with the public.

Requires working indoors in environmentally controlled conditions and some areas not environmentally 
controlled.  Requires sitting for a portion of the day, and the ability to lift, carry, move and/or position 
objects infrequently weighing up to 20 pounds.  Requires travel to schools and work locations within the 
district.

Date Last Revised:

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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         The School Board of Polk County 

https://www.polk-fl.net 
  

Job Description 

Position Title: Teacher Resource Specialist Trainer (Professional Development) 
FLSA Status: Exempt 
Salary Grade, if non-union:  
Pay Grade, if union: Teacher Salary Schedule 
Non-Union or Specific Collective Bargaining Agreement: Teacher's Union 

  
Our Mission: 
  
The mission of Polk County Public Schools is to provide a high quality education for all students. 
  
To perform this job successfully, the individual must be able to perform each essential duty satisfactorily. The 
requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to  
changes and business necessity.

Custom Job Purpose:

This position exists to perform responsible work in planning, training, organizing, disseminating and 
communicating information to paraeducators and educational support personnel. Coordinates various other 
professional development and training activities as needed. 

Essential Functions of this Job:

Coordinates the instructional program for paraeducators in order to meet collective bargaining requirements 
and No Child Left Behind requirements. Ability to organize and implement training for paraeducators in 
effective classroom management and instructional strategies and educational support personnel in district 
protocol and expectations. Coordinates the district's tuition reimbursement program (Greenhouse Project) in 
order for non-instructional personnel to obtain degrees in education. 

Non-Essential Functions of this Job:

Performs other duties as assigned. 

Knowledge, Skills and Abilities:

Thorough knowledge of existing requirements and programs for non-instructional personnel. Ability to plan, 
organize and direct activities for paraeducators and educational support personnel. Ability to prepare records 
and reports and establish and maintain effective working relationships with various groups of employees as 
well as the public and School and District administrators. Bilingual/biliterate preferred. 

Education, Experience and/or Certification/License Requirements:

Graduation from an accredited college or university with a minimum of a Bachelor's degree and Teaching 
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Certification in subject specialty. A minimum of five years teaching experience in subject area is also 
required. 

Work Context:

Requires some sitting and standing, walking and moving about to coordinate work. Requires the use of 
alternative communication systems, such as electronic mail, telephones and computers. Requires coordination 
of work tasks to establish priorities, set goals and meet deadlines. Requires face-to-face discussions and 
contact with individuals and/or teams. Requires work with students, internal and external contacts, and with 
the public. 

Physical Environment:

Requires working indoors in environmentally controlled conditions. Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds. 

  
Local Code: 10183 
EEO5: 43 
Approval Date: 2009-01-27 
Date Last Revised: 

 
The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national  
origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Assistant Principal II (APII) SH - 10 month

Salary Grade, if non-union: School-Based Administrator - Assistant Pri

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

The Assistant Principal II will be able to provide additional staff to assist with the non-evaluative walk-
throughs and other routine job functions of an existing Assistant Principal.  This approach provides job-
embedded experiences that ensure success as a school level Assistant Principal.

Essential Functions of this Job
Assist with oversight and responsibility for school’s instructional program, to include career education, and 
its results.  
Assist with oversight and responsibility for safety and discipline of school’s students.  
Assist with oversight and responsibility for school’s administration and operation.  
Assist with oversight and responsibility for school’s property and physical plant.  
Serve on the leadership team providing oversight for the school’s human resource selection, management 
and development.  
Assist with provision of leadership in the development or revision and implementation of the School 
Improvement Plan.  
Perform other related tasks as may be assigned by the Principal.  
Focus on evidence-based classroom instruction through walk-through and informal observation processes. 
(Formal observations will be conducted by the current Assistant Principal(s) and the Principal).
Facilitate effective professional development.
Secure and provide timely feedback to teachers so that feedback can be used to increase teacher professional 
practice.
Provide structure for and monitor the school learning environment that improves learning for the school’s 
diverse student population.
Establish personal deadlines for self and the entire school.

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Assistant Principal II (APII) SH - 10 month

Manage the organization, operations, and facilities in ways that maximize the use of resources to promote a 
safe, efficient, legal, and effective learning environment.
Use of appropriate oral, written, and electronic communication and collaboration skills to accomplish school 
and system goals by practicing two-way communications, seeking to listen and learn from and building and 
maintaining relationships with students, faculty, parents, and community.  
Manage a process of regular communications to staff and community keeping all stakeholders engaged in the 
work of the school.  
Maintain high visibility at school and in the community.  
Demonstrate personal and professional behaviors consistent with quality practices in education and as a 
community leader by staying informed on current research in education and demonstrating their 
understanding of the research.  
Engage in professional development opportunities that improve personal professional practice and align with 
the needs of the school.  
Performs other administrative duties as assigned.

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Demonstrated behaviors related to each of the essential performance criteria for the position of a Florida 
School Leader as follows: Student Learning Results, Student Learning as a Priority, Instructional Plan 
Implementation, Faculty Development, Learning Environment, Decision Making, Leadership Development, 
School Management, Communication, and Professional and Ethical Behaviors.  

Additional Requirements:  APII (within the first year)
Participate in the Teacher Evaluator Certification.  
Participate in specific job-embedded leadership professional learning to enhance individual skills in 
preparation to be better prepared as a school-based instructional leader.  
Required participation in “Assistant Principal Induction Program.”  

Note:  If selected the applicant must serve a minimum of one school year in the position to be eligible to 
apply for an Assistant Principal position.

Education, Experience and/or Certification/License Requirements
Membership in the Assistant Principal selection/appointment processes (AP Pool) according to the District 
L.E.A.D. Plan.  Membership in the Assistant Principal Applicant Pool.  

Minimum Qualifications:  
Degree:  Masters
Certification:  Secondary Administration and Supervision, or Educational Leadership, or School Principal 
certification.  
Experience:  Five years successful teaching experience.  
Other:  1. Membership in the Assistant Principal screening selection and appointment process outlined in the 
District L.E.A.D. Plan.  2.  Membership in the Assistant Principal Pool.

Work Context:
Requires sitting and some standing, walking and moving about to coordinate work. Requires coordinating or
leading others in accomplishing work activities. Requires face-to-face discussions and contact with
individuals and/or teams. Requires the use of alternative communication systems, such as electronic mail,
telephones and computers. Requires coordination of work tasks to establish priorities, set goals and meet

Page 2 of 3
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Position Title: Assistant Principal II (APII) SH - 10 month

Local Code: 10240

EEO5: 16

Approval Date: 2015-11-10

Physical Environment:

deadlines. Requires making decisions that affect other people, the financial resources, and/or the image and
reputation of the District. Opportunity to make decisions without supervision. Responsible for work
outcomes and results. Requires work with both internal and external contacts, and with the public.

Requires working indoors in environmentally controlled conditions and some areas not environmentally
controlled. Requires sitting for a portion of the day, and the ability to lift, carry, move and/or position
objects infrequently weighing up to 20 pounds. Requires travel to schools and work locations within the
district.

Date Last Revised: 2016-07-05

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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The School Board of Polk County
http://www.polk-fl.net

Job Description
Position Title: Assistant Principal II (APII) SH - 11 month

Salary Grade, if non-union: School-Based Administrator - Assistant Pri

Pay Grade, if union:

Our Mission:
The mission of Polk County Public Schools is to provide a high quality education for all students.

To perform this job successfully, the individual must be able to perform each essential duty satisfactorily.  
The requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to 
changes and business necessity.

Custom Job Purpose:

The Assistant Principal II will be able to provide additional staff to assist with the non-evaluative walk-
throughs and other routine job functions of an existing Assistant Principal.  This approach provides job-
embedded experiences that ensure success as a school level Assistant Principal.

Essential Functions of this Job
Assist with oversight and responsibility for school’s instructional program, to include career education, and 
its results.  
Assist with oversight and responsibility for safety and discipline of school’s students.  
Assist with oversight and responsibility for school’s administration and operation.  
Assist with oversight and responsibility for school’s property and physical plant.  
Serve on the leadership team providing oversight for the school’s human resource selection, management 
and development.  
Assist with provision of leadership in the development or revision and implementation of the School 
Improvement Plan.  
Perform other related tasks as may be assigned by the Principal.  
Focus on evidence-based classroom instruction through walk-through and informal observation processes. 
(Formal observations will be conducted by the current Assistant Principal(s) and the Principal).
Facilitate effective professional development.
Secure and provide timely feedback to teachers so that feedback can be used to increase teacher professional 
practice.
Provide structure for and monitor the school learning environment that improves learning for the school’s 
diverse student population.
Establish personal deadlines for self and the entire school.

FLSA Status: Exempt

Non-Union or Specific Collective Bargaining Agreement: Non-Union
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Position Title: Assistant Principal II (APII) SH - 11 month

Manage the organization, operations, and facilities in ways that maximize the use of resources to promote a 
safe, efficient, legal, and effective learning environment.
Use of appropriate oral, written, and electronic communication and collaboration skills to accomplish school 
and system goals by practicing two-way communications, seeking to listen and learn from and building and 
maintaining relationships with students, faculty, parents, and community.  
Manage a process of regular communications to staff and community keeping all stakeholders engaged in the 
work of the school.  
Maintain high visibility at school and in the community.  
Demonstrate personal and professional behaviors consistent with quality practices in education and as a 
community leader by staying informed on current research in education and demonstrating their 
understanding of the research.  
Engage in professional development opportunities that improve personal professional practice and align with 
the needs of the school.  
Performs other administrative duties as assigned.

Non-Essential Functions of this Job
Performs other duties as assigned.

Knowledge, Skills and Abilities:
Demonstrated behaviors related to each of the essential performance criteria for the position of a Florida 
School Leader as follows: Student Learning Results, Student Learning as a Priority, Instructional Plan 
Implementation, Faculty Development, Learning Environment, Decision Making, Leadership Development, 
School Management, Communication, and Professional and Ethical Behaviors.  

Additional Requirements:  APII (within the first year)
Participate in the Teacher Evaluator Certification.  
Participate in specific job-embedded leadership professional learning to enhance individual skills in 
preparation to be better prepared as a school-based instructional leader.  
Required participation in “Assistant Principal Induction Program.”  

Note:  If selected the applicant must serve a minimum of one school year in the position to be eligible to 
apply for an Assistant Principal position.

Education, Experience and/or Certification/License Requirements
Membership in the Assistant Principal selection/appointment processes (AP Pool) according to the District 
L.E.A.D. Plan.  Membership in the Assistant Principal Applicant Pool.  

Minimum Qualifications:  
Degree:  Masters
Certification:  Secondary Administration and Supervision, or Educational Leadership, or School Principal 
certification.  
Experience:  Five years successful teaching experience.  
Other:  1. Membership in the Assistant Principal screening selection and appointment process outlined in the 
District L.E.A.D. Plan.  2.  Membership in the Assistant Principal Pool.

Work Context:
Requires sitting and some standing, walking and moving about to coordinate work. Requires coordinating or
leading others in accomplishing work activities. Requires face-to-face discussions and contact with
individuals and/or teams. Requires the use of alternative communication systems, such as electronic mail,
telephones and computers. Requires coordination of work tasks to establish priorities, set goals and meet
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Position Title: Assistant Principal II (APII) SH - 11 month

Local Code: 10239

EEO5: 16

Approval Date: 2015-11-10

Physical Environment:

deadlines. Requires making decisions that affect other people, the financial resources, and/or the image and
reputation of the District. Opportunity to make decisions without supervision. Responsible for work
outcomes and results. Requires work with both internal and external contacts, and with the public.

Requires working indoors in environmentally controlled conditions and some areas not environmentally
controlled. Requires sitting for a portion of the day, and the ability to lift, carry, move and/or position
objects infrequently weighing up to 20 pounds. Requires travel to schools and work locations within the
district.

Date Last Revised: 2016-07-05

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national 

origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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         The School Board of Polk County 

https://www.polk-fl.net 
  

Job Description 

Position Title: Teacher (TRST, Program Specialist)(11 month) 
FLSA Status: Exempt 
Salary Grade, if non-union:  
Pay Grade, if union: Teacher Salary Schedule 
Non-Union or Specific Collective Bargaining Agreement: Teacher's Union 

  
Our Mission: 
  
The mission of Polk County Public Schools is to provide a high quality education for all students. 
  
To perform this job successfully, the individual must be able to perform each essential duty satisfactorily. The 
requirements listed are representative of the knowledge, skill and ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  The 
duties are intended to describe the nature and level of work being performed by the employee assigned to the 
position.  This job description is not meant to be construed as an exhaustive list of all responsibilities, duties, 
and skills required of this position.  Other duties may be assigned which are not listed.  Additionally, when 
duties and responsibilities of this job change, this job description will be reviewed and updated, subject to  
changes and business necessity.

Custom Job Purpose:

This position exists to ensure that all students learn the basic and essential skills at each grade level. 

Essential Functions of this Job:

A. Instructional Process 
 
Plans and implements a program of instruction that adheres to the district's philosophy, goals and objectives 
as outlined in the adopted courses of study. Makes purposeful and appropriate lesson plans which provide for 
effective teaching strategies and maximizes time on task. Plans and implements a program of study designed 
to meet individual needs of students. Creates a classroom environment conducive to learning by employing a 
variety of appropriate teaching strategies. Encourages student enthusiasm for the learning process and the 
development of good study habits. Provides progress and interim reports as required. Prepares substitute 
folder containing appropriate information as requested by the building principal. Plans and prescribes 
purposeful assignments for paraprofessionals, tutors, and volunteers as needed. Recognizes learning problems 
and make referrals as appropriate. Demonstrates a strong grasp of subject matter. Uses effective oral and 
written expression. 
 
B. Curriculum Development 
 
Keeps current in subject matter knowledge and learning theory and is willing to share this knowledge for the 
continual improvement of the school's curriculum. Assists in the on-going curriculum revision process, 
including the revision of written courses of study. Assists in the selection of books, equipment, and other 
instructional materials. Become acquainted with supplemental services beneficial to students as an extension 
of regular classroom activities. 
 
C. Classroom Management 
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Develops, in accordance with district and building guidelines, reasonable rules of classroom behavior and 
appropriate discipline techniques which are consistently applied. Takes necessary and reasonable precautions 
to protect students, equipment, materials and facilities. Share responsibility during the school day for 
supervision of students in all areas of the school. Provides for the supervision of assigned students when 
circumstances require a brief absence from the assignment. 
 
D. Public Relations 
 
Upholds and enforces board policy, administrative procedures, and school rules and regulations; and is 
supportive of them to the public. Maintains appropriate work habits, including regular and punctual 
attendance and appropriate use of conference and planning time. Strives to communicate the positive aspects 
of our school program to the public in word and deed. Works cooperatively with parents to strengthen the 
educational program for their children. Establishes and maintains cooperative relations with other staff. 
 
E. Professional Growth 
 
Continues professional growth through attendance at workshops, seminars, conferences, and/or advanced 
coursework at institutions of higher learning. Maintains membership in appropriate professional 
organizations. Cooperates with the administration in planning appropriate inservice training programs on a 
building or district level. Attends staff, department, and committee meetings as required. 
 
F. Student Evaluation 
 
Evaluates accomplishments of students on a regular basis using multiple assessment methods such as 
teacher-made test, sample of students work, mastery skills check lists, criterion-referenced tests and 
norm-referenced tests. Make appropriate adjustments in the instructional program based on assessed results. 
Performs duties necessary to maintain the accountability required for the instructional program and as 
required by the building principal. Respects the confidentiality of records and information regarding students, 
parents, and teachers in accordance with accepted professional ethics, and state and federal laws. 

Non-Essential Functions of this Job:

Performs other duties as assigned. 

Knowledge, Skills and Abilities:

Ability to work cooperatively with parents, school districts and agencies in providing services to students . 
Ability to develop concepts and ideas and relate both in oral and written form. Knowledge of child 
development. Ability to administer testing instruments as required. Must possess strong interpersonal skills 
and have the ability to work cooperatively and collaboratively with students, teams and groups. Must be able 
to work a flexible schedule to meet the needs of the position. Bilingual/biliterate preferred. 

Education, Experience and/or Certification/License Requirements:

Must possess a Bachelor's degree from an accredited college or university. Must be Certified, Qualified and 
Highly Qualified as defined by the Course Code(s) assigned. 

Work Context:

Requires some sitting and standing, walking and moving about to coordinate work. Requires the use of 
alternative communication systems, such as electronic mail, telephones and computers. Requires coordination 
of work tasks to establish priorities, set goals and meet deadlines. Requires face-to-face discussions and 
contact with individuals and/or teams. Requires work with students, internal and external contacts, and with 
the public. 
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Physical Environment:

Requires working indoors in environmentally controlled conditions. Requires sitting for the majority of the 
day, and the ability to lift, carry, move and/or position objects infrequently weighing up to 20 pounds. 

Local Code: 10194 
EEO5: 43 
Approval Date: 1993-06-01 
Date Last Revised: 

The School Board of Polk County, Florida, prohibits any and all forms of discrimination and harassment based on race, color, sex, religion, national  
origin, marital status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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POLK COUNTY PUBLIC SCHOOLS 

AMPLIFYING MAGNET SCHOOLS (AMP) 

MSAP 2022 

BUDGET NARRATIVE 

The included budget narrative details the cost of all resources that will be funded through 

the MSAP 2022 grant to implement and sustain magnet programs proposed by the AMP project. 

The need for the project funding is included in the Competitive Priority 1. This budget narrative 

provides for the breakdown of costs, cost per student projections, and description of specific line 

items requested. The prices are projected based on current quotes and estimates.  
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OVERALL
ENS ACADEMY OVERALL

621008.37 4891627.69
244111.58 1845899.825
286000.00 1356250
259600.00 1344179
272000.00 2024375
255500.00 2647200

62000.00 461700
59850.33 428368.0514

2060070.29 14999599.57

ENS ACADEMY OVERALL

117249.00 936656.00
46908.09 354705.15
45700.00 233800.00
67100.00 371600.00
54200.00 405825.00
37500.00 453000.00
16500.00 125600.00
11306.45 82880.42

396463.54 2964066.57

ENS ACADEMY OVERALL

123209.18 965769.72
47846.25 361799.25
68200.00 343900.00
68400.00 347000.00
59700.00 442325.00
54000.00 558000.00
12500.00 91600.00
12551.65 88877.38

446407.09 3199271.35
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YEAR 3
ENS ACADEMY OVERALL

125005.56 980882.71
48803.18 369035.23
63200.00 281400.00
51000.00 242750.00
55700.00 403325.00
54000.00 548600.00
11000.00 81500.00
12239.46 85280.56

420948.20 2992773.51

ENS ACADEMY OVERALL

126837.85 996297.91
49779.24 376415.94
55700.00 261400.00
27100.00 159450.00
55700.00 418325.00
58500.00 579400.00
11000.00 81500.00
12050.39 85997.74

396667.48 2958786.58

ENS ACADEMY OVERALL

128706.77 1008320.14
50774.82 383944.26
53200.00 235750.00
46000.00 211350.00
46700.00 354575.00
51500.00 508200.00
11000.00 81500.00
11702.38 83331.96

399583.97 2866971.36
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SUMMARY BY BUDGET 
CATEGORY YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

PERSONNEL 0.14 4891627.69
BENEFITS 4.26 1845899.82

TRAVEL/TRAINING 0.00 1356250.00
EQUIPMENT 0.00 1344179.00

SUPPLIES 5.00 2024375.00
CONTRACTUAL 0.00 2647200.00

OTHER 0.00 461700.00
INDIRECT COST 1.96 428368.05

TOTAL 1.36 14999599.57

SUMMARY BY BUDGET 
CATEGORY

% OF OVERALL 
EXPENSES

PERSONNEL 5.17 32.61
BENEFITS 3.39 12.31
TRAVEL/TRAINING 8.22 9.04
EQUIPMENT 7.37 8.96
SUPPLIES 2.37 13.50
CONTRACTUAL 7.73 17.65
OTHER 2.84 3.08
INDIRECT COST 2.91 2.86
TOTAL 1.36 100.00

PERCENTAGE EXPENSES PER CATEGORY
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SUMMARY BY BUDGET 
CATEGORY

OFFICE OF 
ACCELERATION 

AND INNOVATION BLAKE ACADEMY BETHUNE ACADEMY
COMBEE 

ACADEMY
D. JENKINS 
ACADEMY

GARNER 
ACADEMY

STEPHENS 
ACADEMY OVERALL

PERSONNEL 621008.37 4889127.69
BENEFITS 244111.58 1845899.82
TRAVEL/TRAINING 286000.00 1356250.00
EQUIPMENT 259600.00 1344179.00
SUPPLIES 272000.00 2024375.00
CONTRACTUAL 255500.00 2647200.00
OTHER 62000.00 461700.00
INDIRECT COST 59850.33 428267.30
TOTAL 2060070.29 14999599.57
PROJECTED ENROLLMENT 429.00 3614.00
PER STUDENT EXPENSES in $ 4802.03 4150.41

PER SITE/ PER STUDENT COSTS
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YEAR 1
Acceleration & 
Innovation Blake Academy Bethune Academy

Combee 
Academy

D. Jenkins 
Academy

Garner 
Elementary

Stephens 
Elementary Total

Percent 
Funding

Planning 63.54 809742.35 27.32

Implementation 2151723.47 72.68

In years 2-5 100% of the budget is dedicated to  the project implementation

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Total evaluation and impact 
study contractual services

Percentage of total budget

PLANNING V IMPLEMENTATION FUNDS

OVERALL COST OF EVALUATION  AND IMPACT STUDY CONTRACTUAL SERVICES
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Category Description Project Year 1 Project Year Project Year    Project Year    4 Project  Year 5 5 Year Total

Project Director, TRST
100% 11 month position; Project Director to direct and oversee all 
aspects of the MSAP grant implementation and reporting (2% annual 
raise) 342165.64
MSAP, Technical  Project Manager
100% 12 month position; For coordination of budget, purchases, 
inverntory and oversight of fiscal management at 6 school sites (2% 
annual raise) 261503.02
TRST, Curriculum & Instruction
100% 11 month position; Coordination of the school's curricular reforms 
objectives of the grant, such as coaching, unit planning, curriculum 
development, training, etc (2% annual raise) 297671.10
TRST, Equity Liaison
100% 11 month position; Coordination of the school's curricular reforms 
objectives of the grant, such as coaching, unit planning, curriculum 
development, training, etc (2% annual raise) 297671.10
Senior Coordinator, Assessment, Evaluation & Accountability
18% funding; This position will allocate 18% of time to the grant, 
primarily working with external evaluators on implementation 
evaluation and  providing, safe data to external evaluator for purposes 
of reporting (2% annual raise) 75458.58
Senior Coordinator, Assessment, Evaluation & Accountability
18% funding; This position will allocate 18% of time to the grant, 
primarily working with external evaluators and local MSAP leaderhip on 
impact evaluation and studies (2% annual raise) 81443.23
Supervisor of Student Assignment
15% , 12 month position; (2% annual raise), This position will dedicate 
15% of time to the grant, specifically working on updated enrollment 
system integration and communiating the updated system to school 
sites and families 54642.42

36428.28
TOTAL PERSONNEL 1446983.37

Project Director, TRST
100% 11 month position; Project Director to direct and oversee all 
aspects of the MSAP grant implementation and reporting (2% annual 
raise) 128805.46

OFFICE OF ACCELERATION AND INNOVATION

Out of Contractual Time Compensation for Exempt Employees. extra 
compensation for  particpants in  AMP Pathways for Educator growth 
and for District MSAP TRSTs to carry out their duties  - at $  per hour 
as per average compensation (compensated at their hourly rate of pay)
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MSAP, Technical  Project Manager
100% 12 month position; For coordination of budget, purchases, 
inverntory and oversight of fiscal management at 6 school sites (2% 
annual raise) 111897.53
TRST, Curriculum & Instruction
100% 11 month position; Coordination of the school's curricular reforms  
objectives of the grant, such as coaching, unit planning, curriculum 
development, training, etc (2% annual raise) 119618.82
TRST, Equity Liaison
100% 11 month position; Coordination of the school's curricular reforms  
objectives of the grant, such as coaching, unit planning, curriculum 
development, training, etc (2% annual raise) 119618.82
Senior Coordinator, Assessment, Evaluation & Accountability
18% funding; This position will allocate 18% of time to the grant, 
primarily working with external evaluators on implementation 
evaluation and  providing, safe data to external evaluator for purposes 
of reporting (2% annual raise) 27366.65
Senior Coordinator, Assessment, Evaluation & Accountability
18% funding; This position will allocate 18% of time to the grant, 
primarily working with external evaluators and local MSAP leaderhip on 
impact evaluation and studies (2% annual raise) 27366.65
Supervisor of Student Assignment
15% , 12 month position; (2% annual raise), This position will dedicate 
15% of time to the grant, specifically working on updated enrollment 
system integration and communiating the updated system to school 
sites and families 15389.73

TOTAL BENEFITS 555788.10
Florida League of IB Schools (FLIBS) meetings for Key MSAP Staff 

.54/mile, Hotel: $ /night, Per Diem: $ /day, Registration: 
$ /person) IB training for Key MSAP staff in order to work with IB 
MSAP schools to implement magnet program, develop curriculum and 
plan units 25000.00
MSAP Key Staff Travel-Magnet Themes ($. /mile, Hotel $varies, Per 
Diem $ /day, Flight $varies, Registration $varies, etc) Travel to other 
districts and other states to visit Cambridge or IB programs 25000.00
Travel Training for Key MSAP Staff ($. /mile, Hotel $varies, Per Diem 
$ /day, Flight $varies, Registration $varies, etc) Travel for Key MSAP 
Staff to attend trainings necessary to continue working with MSAP 
schools to ensure successful implementation of magnet theme in IB, 
Cambridge, STEM, and Systemic reforms leading to increase of district;s 
capacity to sustain the programming; presentation and dissemination 
of findings of the impact study 167750.00

Out of Contractual Time Compensation for Exempt Employees. extra 
compensation for  particpants in  AMP Pathways for Educator growth 
and for District MSAP TRSTs to carry out their duties  - at $  per hour 
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Magnet Schools of America Conferences (3 people-$  reg, $  
hotel, $  flight, $100 mileage, $  per diem) To learn about current 
best practices in instructional strategies and school leadership affecting 
diverse populations 62000.00
Dr. Karen Mapp -Family Engagement in Education: Creating Effective 

Home and School Partnerships for Student Success (4 day leadership 

institute) ( Institute cost - $  fligts $   hotel $  rental car 

$  per diem (dinner only)  $  _ project Director and SD of Equity 10000.00
Project Director's Meetings (4 people-$  hotel, $  flight, $  
mileage, $  per diem) and full time distriuct based magnet staff learn
about current MSAP best practices in implementing successful magnet 
programs 27000.00

TOTAL TRAVEL/TRAINING 316750.00
Laptop Computers/ Tablets  For Key MSAP staff in order to work at 
MSAP schools 12500.00
 Furniture needed for Key MSAP staff to perform duties to ensure 
successful implementation of the project objectives 5000.00
Technology (including printers) needed for Key MSAP staff to perform 

duties to ensure successful implementation of the project objectives 8700.00
TOTAL EQUIPMENT 26200.00

Classroom Materials for Key MSAP Staff Instructional Materials needed
for Key MSAP Staff to train, model and coach MSAP schools teachers in 
the classroom

16250.00

Miscellaneous Supplies District Office Consumable supplies needed for 
implementation of the grant objectives

72500.00

Statistical Software Package for analysis, coding and production of 
evaluation and impact data

12500.00

Recruitment Matterials and Supplies  needed for recruitment events at
school or common sites to adress the enrollment and desegregation 
PMs

127500.00

Summer Learning Materias and  Supplies needed for development, 
creation and distribution of MSAP summer learning materials to adress 
equity and achievement gap

104750.00

Miscellaneous Technology Supplies Includes all technology 
consumables such as paper, poster maker supplies, ink cartridges, 
sublimation supplies etc.

33750.00

Summer and Saturday PD Summit Materials and Supplies  needed to 

organize a conference style summer learning summits  or Saturday 

workshops to assure all teachers are meetin  MSAP PD requirements

72500.00

TOTAL SUPPLIES 439750.00
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Enrollment lottery design and implementation- revision and 
implementation of equitable lottery enrollment system adapted to 
Census 2020 122000.00
Impact study methodoloogist and data analysis

125000.00
Reporting and evaluation support for
feedback on reports, and assistance in compiling documentation 
for impact studies 37500.00
Systemic reform training for leadership and interdistrict support staff 
to ensure that district supports are up to date with reforms at school 
sites (including Cambridge/ IBO, STEM, PBL, etc) 150000.00
Recruitment material production and design - design, production, and 
distribution of recruitment materials to achieve adequate enrollment 
and meet the MGI performance measures 83500.00
Legal Services (M. Sneed) to ensure enrollment lottery is well aligned to
the law, Polk's Consent Decree, and OCR requirments 60000.00

TOTAL CONTRACTUAL 578000.00
Magnet Schools of America - Dues and Fees for Category I membership

23000.00
Professional Organizations- Dues and Fees Membership fees for 
professional organizations, such as FLIBS, ASCD, Learning Forward, 
Catapult , Scopes, NSTA 12500.00
Postage to mail marketing materials that promote district magnet 
programs to meet the objectives of the grant. 35000.00
Rental for various trainings and recruitment/ to reserve local meeting 
space to provide professional development or recruitment events to 
project schools and staff 42500.00

TOTAL OTHER 113000.00

TOTAL DIRECT COSTS 3476471.46
INDIRECT COST ( 115752.54
TOTAL PROJECT BUDGET 3592224.00

SUMMARY BY BUDGET CATEGORY TOTAL
PERSONNEL 1446983.37
BENEFITS 555788.10
TRAVEL/TRAINING 316750.00
EQUIPMENT 26200.00
SUPPLIES 439750.00
CONTRACTUAL 578000.00
OTHER 113000.00
INDIRECT COST 115752.54
TOTAL 3592224.00

CO
NT

RA
CT

UA
L

O
TH

ER

9

PR/Award # S165A220010 

Page e1687 



 

Category Description Project Year 
1

Project Year 
2

Project Year 
3

Project Year 
4

Project Year 5 5 Year Total

School-Based Cambridge  Coordinator 10 month position; Coordination 
of the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 6827.69 273212.11
Technician, Budgetary Accountant 12 month position; Coordination of 
school-based MSAP budget, purchasing, inventory, data collection, 
evaluation coordination, reporting, etc (2% annual raise)  100% Grant 5405.27 170218.95
Special Activity: Cambridge Coordinator
(10 days per year-$ /hour) Work with Key MSAP staff and 
school teachers during summer and additional days for 
curriculum and program development 3030.81 14571.31
Substitutes: Various Conferences (6 teachers for 3 days @ $ /day) 
Workshops with up to date technology applications will assist 
participants in integrating acquired technology throughout the 
curriculum 1440.00 7200.00
Substitutes: Official CambridgeTraining Level 1 (7 teachers*5 
day*$ /day) Official training required of all teachers who teach at 
Cambridge  Schools 2500.00 12500.00
Special Activity/Substitutes: Summer Learning Summit ($ /hour or 
$ /day) Teachers will work in large and small groups for IB PYP 
curriculum development, unit planning, on-site trainings on topics such 
as: *(45teachers for 1 day) Overview of grade and subject specific IB 
PYP pedagogy *(45 teachers for 2 days) Participants will assure that all 
units are aligned to the  Florida standards and IB requirements and are 
aligned vertically to maximize student learning gains 7800.00 189000.00

TOTAL PERSONNEL 39506.77 676708.37
School-Based Cambridge Coordinator 10 month position; Coordination 
of the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 3848.92 114659.16
Technician, Budgetary Accountant 12 month position; Coordination of 
school-based MSAP budget, purchasing, inventory, data collection, 
evaluation coordination, reporting, etc (2% annual raise)  100% Grant 9044.71 91561.80

BLAKE ACADEMY K-8

2503.00 10006.00
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TOTAL BENEFITS 2364.92 251756.32
Dr. Karen Mapp -Family Engagement in Education: Creating Effective 
Home and School Partnerships for Student Success (4 day leadership 
institute) ( Institute cost - $  fligts $   hotel $  rental car 
$  per diem (dinner only)  $  - Principal  / Ap 10000.00
Travel to Cambridge  Schools 
($ /mile, Hotel $ varies, Per Diem $ /day) In or out of county 
travel to model IB PYP schools 0.00 10000.00
Magnet Schools of America Conferences (2 people-$  reg, $  
hotel, $  flight, $  mileage, $  per diem) To learn about current 
best practices in instructional strategies and school leadership affecting 
diverse populations 8200.00 41000.00
Official Cambridge training($  reg., $  Hotel, $  Flight, $  

Mileage, $  Per Diem, $  Rental Car) Travel to workshops and 

seminars provided by IB organization, required for Cambridgeschools 2500.00 72500.00
Various Cambridge and STEM/STEAM Conferences 

5500.00 22000.00
Florida Educational Technology Conference (FETC) (3 teachers/admin, 
TRST-$  reg, $  mileage) Up to date technology applications will 
assist participants in integrating acquired technology throughout the 
curriculum 2500.00 11125.00

TOTAL TRAVEL/TRAINING 8700.00 166625.00
Computers/ Laptops ($   for delivering instruction and student use in 6000.00 30000.00
 Furniture for personalized and blended learning and collaboration in 
central hubs of the school including library and commons areas 50100.00
Furniture  for STEM labs and exploration areas 2500.00 44000.00
Furniture  for outdoor commons classrooms and exploratoriums 23600.00
Aerospace Lab Equipment (flight simulators, cockpit furiniture…) 5500.00 16500.00
Technology (including printers) needed for staff to perform duties to 

ensure successful implementation of the project objectives 2500.00 19300.00
MakerCart 2.0 for maker commons  K-5 7900.00
Middle School Fab Lab ( Shop Bot Desktop CNC router, 12,000 Epilogue 
Laser cutter 16750, viniyl cutters 5,000, sublimation printers, 4500, heat
presseses, 3, 000, 3D printers, 12,000, and vrious support furniture and 
equipment 35,000) 2000.00 88700.00
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Makerspace Digital Fab Lab
(Grades K-5) Primary years Fab Lab equipment and furniture for 
elementary grades K-5 to experience Fabrication technology as 
part of the STEM program, such as 3D printers ($  vinyl cutter 
($  Sublimation Printers  ($  and Laser cutter ($  heat 
presses ($   and other  equipment. 7500.00 50000.00

TOTAL EQUIPMENT 6000.00 330100.00
Inspired Inventors Pack- cublets kits for computation thinking and 
STEM 2

10000.00

Fab Lab Supplies ( Acrylic, wood, 3D filament, vinyl) 7500.00 37500.00
Nearpod Licences for K-2 students and ELL specific students 1700.00 8500.00
Cambridge Instructional Materials A variety of materials that will be 
purchased as Cambridge/STEM units are developed and may involve 
kits, supplies, teacher materials, student materials needed to implement 
each instructional unit

0500.00 68500.00

Supplemental Curriculum Materials guides needed to support 
Cambridge and materials to correspond with newly developed  units

5000.00 22500.00

Fab Maker Lab Software and CT certification  for makerspace and 
classroom STEM+C projects

6500.00 32500.00

Fab Maker Lab Software  for makerspace and classroom STEM+C 
projects

1000.00 5000.00

Collective efficacy and Leadership pd materials and profile licenses 16000.00
Aerospace program supplies (includes instructional materials and 
consumables)

2500.00 12500.00

Miscellaneous Technology Supplies Includes all technology 
consumables such as paper, poster maker supplies, ink cartridges, 
sublimation supplies etc.

5500.00 27500.00

Recruitment materials - design, production, and distribution of 
recruitment materials/ school recruitment set up such as wrapped 
windows, banners and school signage to achieve adequate enrollment 
and meet the MGI performance measures

8000.00 51500.00

Miscellaneous Supplies needed to implement Cambridge units that will 
be developed during the grant

7500.00 37500.00

TOTAL SUPPLIES 5700.00 329500.00
Systemic reforms (balanced assessment, UBD, performance 
assessment) 5000.00 60000.00
External Evaluator - to provide rigorois implementation and impact 
studies, feedback on specific school needs for improvement 0000.00 100000.00
Reporting and evaluation support for
feedback on reports, and assistance in compiling documentation 
for impact studies 1500.00 7500.00
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Project Based Learning comprehensive training 7500.00 87500.00
Makerspace and STEM training- to provide technical and pedagogical 
support in implementation of design ,making, and STEM as a part of 
magnet theme 5000.00 20000.00
Nearpod Offical training ( to effectively implement summer 
programming , hybrid units, and other instruction with 1-1 student to 
device ratio) 3000.00 22500.00
Misc. Training based on evaluative feedback 5000.00 20000.00
Aersopace Lab Training to ensure sustainability and viability and 
integration of Cambridge Global Perspectives 24800.00
Cambridge on site official training and guidance toward accreditation

3000.00 30500.00
Leadership for Equity Coaching and PD- to provide key train ing for 
leadership teams in equity, desegregation, and diversity leadership to 
ensure equitable practices, promote desegregation and meet PM 
objectives of a grant 5000.00 27500.00

TOTAL CONTRACTUAL 5000.00 400300.00
Cambridge Application Fee required to become Primary and Lower 
Secondry Cambridge certified program 12000.00
Cambridge candidacy and consultation services fee 5000.00 75000.00
Postage to mail marketing materials that promote district magnet 
programs to meet the objectives of the grant. 1500.00 10500.00

TOTAL OTHER 6500.00 97500.00

TOTAL DIRECT COSTS 13771.69 2252489.69
INDIRECT COST ( 1798.70 61340.21
TOTAL PROJECT BUDGET 25570.39 2313829.90

SUMMARY BY BUDGET CATEGORY YEAR 5 TOTAL
PERSONNEL 39506.77 676708.37
BENEFITS 2364.92 251756.32
TRAVEL/TRAINING 8700.00 166625.00
EQUIPMENT 6000.00 330100.00
SUPPLIES 5700.00 329500.00
CONTRACTUAL 5000.00 400300.00
OTHER 6500.00 97500.00
INDIRECT COST 1798.70 61340.21
TOTAL 25570.39 2313829.90
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Category Description Project Year 
1

Project Year 
2

Project Year 
3

Project Year 
4

Project  Year 
5

5 Year Total

School-Based Cambridge  Coordinator 10 month position; Coordination 
of the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 56827.69 273212.11
Technician, Budgetary Accountant 12 month position; Coordination of 
school-based MSAP budget, purchasing, inventory, data collection, 
evaluation coordination, reporting, etc (2% annual raise)  100% Grant 35405.27 170218.95
Special Activity: Cambridge Coordinator
(10 days per year-$ /hour) Work with Key MSAP staff and 
school teachers during summer and additional days for 
curriculum and program development 3030.81 14571.31
Substitutes: Various Conferences (3 teachers for 3 days @ $ /day) 
Workshops with up to date technology applications will assist 
participants in integrating acquired technology throughout the 
curriculum 720.00 3600.00
Substitutes: Official Cambridge Training Level 1 (7 teachers*5 
day*$ /day) Official training required of all teachers who teach at 
Cambridge  Schools 2500.00 12500.00
Special Activity/Substitutes: Summer Learning Summit ($ /hour or 
$ /day) Teachers will work in large and small groups for IB PYP 
curriculum development, unit planning, on-site trainings on topics such 
as: *(28 teachers for 1 day) Overview of grade and subject specific IB 
PYP pedagogy *(28 teachers for 2 days) Participants will assure that all 
units are aligned to the  Florida standards and IB requirements and are 
aligned vertically to maximize student learning gains 23520.00 117600.00

TOTAL PERSONNEL 24506.77 601708.37
School-Based Cambridge Coordinator 10 month position; Coordination 
of the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 23848.92 114659.16
Technician, Budgetary Accountant 12 month position; Coordination of 
school-based MSAP budget, purchasing, inventory, data collection, 
evaluation coordination, reporting, etc (2% annual raise)  100% Grant 19044.71 91561.80

BETHUNE ACADEMY K-5

Substitutes: Official Cambridge  Training
(7 teachers*5 day*$ /day) Advanced training in Camrbidge
pedagogy and strategies
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TOTAL BENEFITS 49138.19 236243.07
Dr. Karen Mapp -Family Engagement in Education:  Creating Effective 
Home and School Partnerships for Student Success (4 day leadership 
institute) ( Institute cost - $  fligts $   hotel $  rental car 
$  per diem (dinner only)  $  - Principal 5000.00
Travel to Cambridge  Schools 
( /mile, Hotel $ varies, Per Diem $ /day) In or out of county 
travel to model IB PYP schools 0.00 7500.00
Magnet Schools of America Conferences (2 people-$  reg, $  
hotel, $  flight, $  mileage, $  per diem) To learn about current 
best practices in instructional strategies and school leadership affecting 
diverse populations 8200.00 41000.00
Official Camrbidge ($  reg., $  Hotel, $  Flight, $  Mileage, 
$  Per Diem, $  Rental Car) Travel to workshops and seminars 

d d b    d f  b d  h l
10000.00 57500.00

Various Cambridge and STEM/STEAM Conferences 
5000.00 20000.00

Florida Educational Technology Conference (FETC) (3 teachers/admin, 
TRST-$  reg, $  mileage) Up to date technology applications will 
assist participants in integrating acquired technology throughout the 
curriculum 2500.00 11125.00

TOTAL TRAVEL/TRAINING 25700.00 142125.00
Computers/ Laptops ($  ea:15/20/20/10/20) Class set of laptops for  6000.00 30000.00
 Furniture for personalized and blended learning and collaboration in 
central hubs of the school including library and commons areas 50800.00
Furniture  for STEM labs and exploration areas 12500.00 44200.00
Furniture  for outdoor commons classrooms and exploratoriums 22800.00
Technology (including printers) needed for  staff to perform duties to 
ensure successful implementation of the project objectives 2500.00 12500.00
Furniture  for personalized centers within classrooms 29100.00
MakerCart 2.0 for maker commons

7900.00
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Makerspace Digital Fab Lab
(Grades Kg-5) Primary years Fab Lab equipment and furniture for 
elementary grades K-5 to experience Fabrication technology as 
part of the STEM program, such as 3D printers ($  vinyl cutter 
($  Sublimation Printers  ($  and Laser cutter ($  heat 
presses ($   and other  equipment. 7500.00 50000.00

TOTAL EQUIPMENT 28500.00 247300.00
Inspired Inventors Pack- cublets kits for computation thinking and 
STEM (2)

10000.00

Nearpod Licences for K-2 students and ELL specific students 2400.00 12000.00

Cambridge Instructional Materials A variety of materials that will be 
purchased as Cambridge/STEM units are developed and may involve 
kits, supplies, teacher materials, student materials needed to 
implement each instructional unit

0000.00 57500.00

Supplemental Curriculum Materials guides needed to support IB and 
materials to correspond with newly developed IB units

2500.00 12500.00

Fab Maker Lab Software  for makerspace and classroom STEM+C 
projects

2000.00 10000.00

Collective efficacy and Leadership pd materials and profile licenses
16000.00

Renzulli Total Talent Development portfolio and year round access to 

enrichment activities for personalization and global perspectives

7875.00 39375.00

Miscellaneous Technology Supplies Includes all technology 
consumables such as paper, poster maker supplies, ink cartridges, 
sublimation supplies etc.

7500.00 37500.00

Recruitment materials - design, production, and distribution of 
recruitment materials/ school recruitment set up such as wrapped 
windows, banners and school signage to achieve adequate enrollment 
and meet the MGI performance measures

8000.00 55700.00

Miscellaneous Supplies needed to implementCambridge PBL units that 
will be developed 
during grant

8000.00 32000.00

TOTAL SUPPLIES 48275.00 282575.00
Systemic reforms (balanced assessment, UBD, performance 
assessment) 15000.00 60000.00
External Evaluator - to provide rigorois implementation and impact 
studies, feedback on specific school needs for improvement 20000.00 100000.00
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Reporting and evaluation support for
feedback on reports, and assistance in compiling documentation 
for impact studies 1500.00 7500.00
Project Based Learning comprehensive training 15000.00 75000.00
Makerspace and STEM training- to provide technical and pedagogical 
support in implementation of design ,making, and STEM as a part of 
magnet theme 2500.00 10000.00
Nearpod Offical training (to effectively implement summer 
programming , hybrid units, and other instruction with 1-1 student to 
device ratio) 3000.00 22500.00
Renzulli Total Talent Development Training to enable teachers to 
implemet differentiated, personalized enrochment with global 
perspectives and implement summer enrichment
Misc. Training based on evaluative feedback 5000.00 20000.00
Cambridge  Official  on site training and guidance toward accreditation

3000.00 24500.00
Leadership for Equity Coaching and PD- to provide key train ing for 
leadership teams in equity, desegregation, and diversity leadership to 
ensure equitable practices, promote desegregation and meet PM 
objectives of a grant 5000.00 27500.00

TOTAL CONTRACTUAL 70000.00 363800.00
Cambridge Application Fee Application fee required to become Cambrid 6000.00
Cambridge candidacy and consultation services fee 8500.00 42500.00
Postage to mail marketing materials that promote district magnet 
programs to meet the objectives of the grant. 1500.00 10500.00

TOTAL OTHER 10000.00 59000.00

TOTAL DIRECT COSTS 56119.96 1932751.44
INDIRECT COST ( 10382.08 53262.55
TOTAL PROJECT BUDGET 66502.04 1986014.00

SUMMARY BY BUDGET CATEGORY YEAR 5 TOTAL
PERSONNEL 24506.77 601708.37
BENEFITS 49138.19 236243.07
TRAVEL/TRAINING 25700.00 142125.00
EQUIPMENT 28500.00 247300.00
SUPPLIES 48275.00 282575.00
CONTRACTUAL 70000.00 363800.00
OTHER 10000.00 59000.00
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INDIRECT COST 10382.08 53262.55
TOTAL 66502.04 1986014.00
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Category Description
Project Year 1 Project Year 2 Project Year 3

Project Year 4 Project  Year 5 5 Year Total

School-BasedCambridge  Coordinator 10 month position; Coordination 
of the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 6827.69 273212.11
Special Activity: Cambridge  Coordinator
(10 days per year-$ /hour) Work with Key MSAP staff and 
school teachers during summer and additional days for 
curriculum and program development 030.81 14571.31
Special Activity/Substitute Days: Vertical and Horizontal 
Curriculum Alignment at school site and with Blake Academy 
($ /hour or $ /day) 250.00 6250.00
Substitutes: Various Confereneces (3 teachers for 3 days @ $ /day) 
Workshops with up to date technology applications will assist 
participants in integrating acquired technology throughout the 
curriculum 720.00 3600.00
Substitutes: Official Cambridge Training L(7 teachers*5 day*$ /day) 
Official training required of all teachers who teach at Cambridge schools 200.00 19300.00
Special Activity/Substitutes: Summer Learning Summit ($ /hour or 
$ /day) Teachers will work in large and small groups for IB PYP 
curriculum development, unit planning, on-site trainings on topics such 
as: *(28 teachers for 1 day) Overview of grade and subject specific IB 
PYP pedagogy *(28 teachers for 2 days) Participants will assure that all 
units are aligned to the  Florida standards and IB requirements and are 
aligned vertically to maximize student learning gains 3520.00 117600.00

TOTAL PERSONNEL 9548.50 434533.42
School-Based CambridgeCoordinator 10 month position; Coordination 
of the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 3848.92 114659.16

TOTAL BENEFITS 1946.60 153590.58
Travel to Cambridge Schools 

/mile, Hotel $ varies, Per Diem $ /day) In or out of county 
travel to model IB PYP schools 0.00 7500.00
Dr. Karen Mapp -Family Engagement in Education:  Creating Effective 
Home and School Partnerships for Student Success (4 day leadership 
institute) ( Institute cost - $  fligts $   hotel $  rental car 
$  per diem (dinner only)  $  - Principal 5000.00
Magnet Schools of America Conferences (3 people-$  reg, $  
hotel, $  flight, $  mileage, $  per diem) To learn about current 
best practices in instructional strategies and school leadership affecting 
diverse populations 200.00 41000.00

COMBEE ACADEMY K-5
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Official Cambridge Training Workshops   ($  reg., $  Hotel, $  
Flight, $  Mileage, $  Per Diem, $  Rental Car) Travel to 
workshops and seminars provided by Cambridge 500.00 47500.00
Florida Educational Technology Conference (FETC) (3 teachers/admin, 
TRST-$  reg, $  mileage) Up to date technology applications will 
assist participants in integrating acquired technology throughout the 
curriculum 600.00 11525.00
PBL Workshops and Conferences 000.00 30200.00

TOTAL TRAVEL/TRAINING 3300.00 142725.00
Computers/ Laptops ($  ea:15/20/20/10/20) Class set of laptops for d 000.00 25000.00
Furniture  for STEM labs and exploration areas 2500.00 27500.00
Furniture  for outdoor commons classrooms and exploratoriums 7200.00
Technology (including printers) needed for  staff to perform duties to 
ensure successful implementation of the project objectives 750.00 18750.00
Furniture  for personalized centers within classrooms 11000.00
MakerCart 2.0 for maker commons 7900.00
Makerspace Digital Fab Lab
(Grades Kg-5) Primary years Fab Lab equipment and furniture for 
elementary grades K-5 to experience Fabrication technology 500.00 22500.00

TOTAL EQUIPMENT 5750.00 119850.00
Inspired Inventors Pack- cublets kits for computation thinking and STEM 10000.00

Nearpod Licences for K-2 students and ELL specific students 700.00 13500.00
Cambridge  Instructional Materials A variety of materials that will be 
purchased as Cambridge PBL units are developed and may involve kits, 
supplies, teacher materials, student materials needed to implement each
instructional unit

2500.00 60000.00

Supplemental Curriculum Materials guides needed to support IB and 
materials to correspond with newly developed IB units

500.00 12500.00

Fab Maker Lab Software  for makerspace and classroom STEM+C 
projects

000.00 10000.00

Collective efficacy and Leadership pd materials and profile licenses 16000.00
Miscellaneous Technology Supplies Includes all technology 
consumables such as paper, poster maker supplies, ink cartridges, 
sublimation supplies etc.

700.00 23500.00

Recruitment materials - design, production, and distribution of 
recruitment materials/ school recruitment set up such as wrapped 
windows, banners and school signage to achieve adequate enrollment 
and meet the MGI performance measures

500.00 30500.00

Miscellaneous Supplies needed to implementCambridge  units that will 
be developed during the grant

500.00 12500.00

TOTAL SUPPLIES 1400.00 188500.00
Systemic reforms (balanced assessment, UBD, performance 
assessment) 5000.00 60000.00
External Evaluator - to provide rigorois implementation and impact 
studies, feedback on specific school needs for improvement 0000.00 100000.00
Project Based Learning comprehensive training 5000.00 75000.00
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Reporting and evaluation support for
feedback on reports, and assistance in compiling documentation 
for impact studies 500.00 7500.00
Makerspace and STEM training- to provide technical and pedagogical 
support in implementation of design ,making, and STEM as a part of 
magnet theme 500.00 12500.00
Misc. Training based on evaluative feedback 500.00 10000.00
Cambridge  Official training and guidance toward accreditation 000.00 30500.00
Nearpod Offical training ( to effectively implement summer 
programming , hybrid units, and other instruction with 1-1 student to 
device ratio) 000.00 22500.00
Leadership for Equity Coaching and PD- to provide key train ing for 
leadership teams in equity, desegregation, and diversity leadership to 
ensure equitable practices, promote desegregation and meet PM 
objectives of a grant 000.00 27500.00

TOTAL CONTRACTUAL 7500.00 345500.00
Cambridge  Application Fee required to become  Cambridge Primary cert 6000.00
Cambridge candidacy a nd consultation services fee 500.00 42500.00
Postage to mail marketing materials that promote district magnet 
programs to meet the objectives of the grant. 200.00 8600.00

TOTAL OTHER 700.00 57100.00

TOTAL DIRECT COSTS 9145.10 1441799.00
INDIRECT COST ( 491.57 39350.89
TOTAL PROJECT BUDGET 6636.67 1481149.90

SUMMARY BY BUDGET CATEGORY EAR 5 TOTAL
PERSONNEL 9548.50 434533.42
BENEFITS 1946.60 153590.58
TRAVEL/TRAINING 3300.00 142725.00
EQUIPMENT 5750.00 119850.00
SUPPLIES 1400.00 188500.00
CONTRACTUAL 7500.00 345500.00
OTHER 700.00 57100.00
INDIRECT COST 491.57 39350.89
TOTAL 6636.67 1481149.90
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Category Description
Project Year 1 Project Year 2 Project Year 3

Project Year 4 Project 5 5 Year Total

School-Based Cambridge  Coordinator 10 month position; Coordination 
of the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 56827.69 273212.11
Special Activity: Cambridge  Coordinator
(10 days per year-$ /hour) Work with Key MSAP staff and 
school teachers during summer and additional days for 
curriculum and program development 3030.81 14571.31
Special Activity/Substitute Days: Vertical and Horizontal 
Curriculum Alignment at school site and with Bethune Academy
($ /hour or $ /day) 1250.00 6250.00
Substitutes: Various Conferences (3 teachers for 3 days @ $ /day) 
Workshops with up to date technology applications will assist 
participants in integrating acquired technology throughout the 
curriculum 720.00 3600.00
Substitutes: Official Cambridge Training L(7 teachers*5 day*$ /day) 
Official training required of all teachers who teach at Cambridge 
schools 4200.00 19300.00
Special Activity/Substitutes: Summer Learning Summit ($ /hour or 
$ /day) Teachers will work in large and small groups for IB PYP 
curriculum development, unit planning, on-site trainings on topics such 
as: *(28 teachers for 1 day) Overview of grade and subject specific IB 
PYP pedagogy *(28 teachers for 2 days) Participants will assure that all 
units are aligned to the  Florida standards and IB requirements and are 
aligned vertically to maximize student learning gains 23520.00 117600.00

TOTAL PERSONNEL 89548.50 434533.42
School-Based Cambridge  Coordinator 10 month position; Coordination 
of the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 23848.92 114659.16

TOTAL BENEFITS 31946.60 153590.58
Travel to Cambridge Schools 

/mile, Hotel $ varies, Per Diem $36/day) In or out of county 
travel to model IB PYP schools 0.00 7500.00
Dr. Karen Mapp -Family Engagement in Education: Creating Effective 
Home and School Partnerships for Student Success (4 day leadership 
institute) ( Institute cost - $  fligts $   hotel $  rental car 
$  per diem (dinner only)  $  - Principal 5000.00

D. JENKINS ACADEMY 6-8
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Magnet Schools of America Conferences (3 people-$  reg, $  
hotel, $  flight, $  mileage, $  per diem) To learn about current 
best practices in instructional strategies and school leadership affecting 
diverse populations 8200.00 41000.00
Official Cambridge Training Workshops   ($  reg., $  Hotel, $  
Flight, $  Mileage, $  Per Diem, $  Rental Car) Travel to 
workshops and seminars provided by Cambridge 10000.00 50000.00
Florida Educational Technology Conference (FETC) (3 teachers/admin, 
TRST-$  reg, $  mileage) Up to date technology applications will 
assist participants in integrating acquired technology throughout the 
curriculum 2600.00 11525.00
PBL Workshops and Conferences 6500.00 26000.00

TOTAL TRAVEL/TRAINING 27300.00 141025.00

Computers/ Laptops ($  ea.  for delivering instruction and student use 4500.00 31500.00
Furniture  for outdoor commons classrooms and exploratoriums

7200.00
Technology (including printers) needed for  staff to perform duties to 

ensure successful implementation of the project objectives 3800.00 19000.00
Fab Lab Equipment additions (as needed) 4500.00 30000.00

TOTAL EQUIPMENT 12800.00 87700.00
Cambridge  Instructional Materials A variety of materials that will be 
purchased as Cambridge units are developed and may involve kits, 
supplies, teacher materials, student materials needed to implement 
each instructional unit

12500.00 60000.00

Supplemental Curriculum Materials guides needed to 
supportCambridge  and materials to correspond with newly developed 
IB units

2500.00 12500.00

Fab Maker Lab Software and CT certification  for makerspace and 
classroom STEM+C projects

2000.00 32000.00

Fab Lab Supplies ( Acrylic, wood, 3D filament, vinyl) 5700.00 28500.00
Renzulli Total Talent Development 2500.00 12500.00
Collective efficacy and Leadership pd materials and profile licenses 16000.00
Miscellaneous Technology Supplies Includes all technology 
consumables such as paper, poster maker supplies, ink cartridges, 
sublimation supplies etc.

3750.00 18750.00

Recruitment materials - design, production, and distribution of 
recruitment materials/ school recruitment set up such as wrapped 
windows, banners and school signage to achieve adequate enrollment 
and meet the MGI performance measures

4500.00 30500.00

Miscellaneous Supplies needed to implement Cambridge  units that will 
be developed  during the  grant

2500.00 12500.00

TOTAL SUPPLIES 35950.00 223250.00
Systemic reforms (balanced assessment, UBD, performance 
assessment) 15000.00 60000.00
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External Evaluator - to provide rigorois implementation and impact 

studies, feedback on specific school needs for improvement 20000.00 100000.00
Renzulli Total Talent Development Training to support enrichment of 

Cambridge units and alignments with a feeder pattern school 9600.00
Project Based Learning comprehensive training

15000.00 75000.00
Reporting and evaluation support for
feedback on reports, and assistance in compiling documentation 
for impact studies 1500.00 7500.00
Nearpod Offical training ( to effectively implement summer 

programming , hybrid units, and other instruction with 1-1 student to 

device ratio) 3000.00 22500.00
Makerspace and STEM training- to provide technical and pedagogical 
support in implementation of design ,making, and STEM as a part of 
magnet theme 1500.00 7500.00
Misc. Training based on evaluative feedback 2500.00 10000.00
Cambridge  Official training and guidance toward accreditation 3000.00 24500.00
Leadership for Equity Coaching and PD- to provide key train ing for 
leadership teams in equity, desegregation, and diversity leadership to 
ensure equitable practices, promote desegregation and meet PM 
objectives of a grant 5000.00 27500.00

TOTAL CONTRACTUAL 66500.00 344100.00
Cambridge  Application Fee required to become a Cambridge Lower Sec 6000.00
Cambridge  candidacy and consultation services fee 8500.00 42500.00
Postage to mail marketing materials that promote district magnet 
programs to meet the objectives of the grant. 1200.00 8600.00

TOTAL OTHER 9700.00 57100.00

TOTAL DIRECT COSTS 273745.10 1441299.00
INDIRECT COST ( 7836.14 40682.81
TOTAL PROJECT BUDGET 281581.24 1481981.81

SUMMARY BY BUDGET CATEGORY YEAR 5 TOTAL
PERSONNEL 89548.50 434533.42
BENEFITS 31946.60 153590.58
TRAVEL/TRAINING 27300.00 141025.00
EQUIPMENT 12800.00 87700.00
SUPPLIES 35950.00 223250.00
CONTRACTUAL 66500.00 344100.00
OTHER 9700.00 57100.00
INDIRECT COST 7836.14 40682.81
TOTAL 281581.24 1481981.81
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Category Description
Project Year 1 Project Year 2 Project Year 3

Project Year 4 Project 5 5 Year Total

School-Based STEM Coordinator 10 month position; Coordination of the 
school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 56827.69 273212.11
Technician, Budgetary Accountant 12 month position; Coordination of 
school-based MSAP budget, purchasing, inventory, data collection, 
evaluation coordination, reporting, etc (2% annual raise)  100% Grant 35405.27 170218.95
Special Activity: STEM Coordinator
(10 days per year-$ /hour) Work with Key MSAP staff and 
school teachers during summer and additional days for 
curriculum and program development 3030.81 14571.31
Special Activity/Substitute Days: Vertical 
Curriculum Alignment with feeder school (Lake Alfred Polytech)
($ /hour or $ /day) 1250.00 6250.00
Substitutes: FETC (3 teachers for 3 days @ $ /day) Workshops with 
up to date technology applications will assist participants in integrating 
acquired technology throughout the curriculum 720.00 3600.00
Substitutes: STEM conferences/workshops 7 teachers*5 

day*$ /day) 4200.00 19300.00
Special Activity/Substitutes: Summer Learning Summit ($ /hour or 
$ /day) Teachers will work in large and small groups for IB PYP 
curriculum development, unit planning, on-site trainings on topics such 
as: *(45teachers for 1 day) Overview of grade and subject specific IB 
PYP pedagogy *(45 teachers for 2 days) Participants will assure that all 
units are aligned to the  Florida standards and IB requirements and are 
aligned vertically to maximize student learning gains 37800.00 189000.00

TOTAL PERSONNEL 139233.77 676152.37
School-Based STEM  Coordinator 10 month position; Coordination of 
the school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 23848.92 114659.16
Technician, Budgetary Accountant 12 month position; Coordination of 
school-based MSAP budget, purchasing, inventory, data collection, 
evaluation coordination, reporting, etc (2% annual raise)  100% Grant 19044.71 91561.80

TOTAL BENEFITS 52170.08 250819.59
NSTA/ NCTM/ ISTE conferences
(Admin, STEM Coordinator, 5 teachers) $  reg., $  Hotel, $  
Flight, $  Mileage, $  Per Diem, $  Rental Car) 

8500.00 34000.00
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Ron Clark Two Day Ledership Team Experience (4  members of 

15000.00
Travel to STEM exemplar Schools 
( /mile, Hotel $ varies, Per Diem $ /day) In or out of county 
travel to model IB PYP schools 0.00 7500.00
Magnet Schools of America Conferences  

) To learn about current 
best practices in instructional strategies and school leadership affecting 
diverse populations 8200.00 41000.00
ASCD/ Restorative Practices/ Systemic reform conferences or 
workshops   

 Rental Car) workshops for school admministrators, STEM 
Coordinator and teachers 5800.00 29000.00
Dr. Karen Mapp -Family Engagement in Education: Creating Effective 

Home and School Partnerships for Student Success (4 day leadership 

institute) ( Institute cost -  

 2 Administrators 10000.00
Florida Educational Technology Conference (FETC)  or other STEM 
Related Conferences  

0 Rental Car)- national Up to date technology 
applications will assist participants in integrating acquired technology 
throughout the curriculum 5500.00 24500.00

TOTAL TRAVEL/TRAINING 28000.00 161000.00
Computers/ Laptops ($  ea:15/20/20/10/20) Class set of laptops for d 12000.00 36000.00
 Furniture for personalized and blended learning and collaboration in 
central hubs of the school including library and commons areas 22300.00
Furniture  for STEM labs and exploration areas 12500.00 35000.00
Furniture  for outdoor commons classrooms and exploratoriums and 
sensory gardens and areas 26100.00
Technology (including printers) needed for  staff to perform duties to 
ensure successful implementation of the project objectives 5300.00 23700.00
Furniture  for personalized centers within classrooms 7500.00 22500.00
MakerCart 2.0 for maker commons  (2) 15800.00
 2 Makerspace Digital Fab Lab (K-2 and 3-5)
(Grades Kg-5) Primary years Fab Lab equipment and furniture for 
elementary grades K-5 to experience Fabrication technology as 
part of the STEM program, such as 3D printers 

 
  and other  equipment. 7500.00 80000.00

TOTAL EQUIPMENT 44800.00 261400.00
Inspired Inventors Pack- cublets kits for computation thinking and 
STEM (6)

30000.00

Nearpod Licences for K-2 students and ELL specific students 3700.00 18500.00
STEM Instructional Materials A variety of materials that will be 
purchased asSTEM units are developed and may involve kits, robotics,  
supplies, teacher materials, student materials needed to implement 
each instructional unit

12300.00 61500.00
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Supplemental Curriculum Materials guides needed to support STEM 
and materials to correspond with newly developed STEM units

2500.00 12500.00

Fab Maker Lab Software  for makerspace and classroom STEM+C 
projects

2000.00 10000.00

Collective efficacy and Leadership pd materials and profile licenses 16000.00
Miscellaneous Technology Supplies Includes all technology 
consumables such as paper, poster maker supplies, ink cartridges, 
sublimation supplies etc.

5800.00 29000.00

Recruitment materials - design, production, and distribution of 
recruitment materials/ school recruitment set up such as wrapped 
windows, banners and school signage to achieve adequate enrollment 
and meet the MGI performance measures

8000.00 56300.00

Miscellaneous  Supplies needed to implement STEM units that will be 
developed during the grant

7500.00 30000.00

Miscellaneous Supplies Feeder Site Supplies needed for Lake Alfred 
Poly feeder  Site to work with Garner  Academy teachers

5000.00 25000.00

TOTAL SUPPLIES 46800.00 288800.00
Systemic reforms (balanced assessment, UBD, performance 
assessment) 17500.00 70000.00
Project Based Learning comprehensive training 20000.00 100000.00
External Evaluator - to provide rigorois implementation and impact 
studies, feedback on specific school needs for improvement 20000.00 100000.00
Reporting and evaluation support for
feedback on reports, and assistance in compiling documentation 
for impact studies 1500.00 7500.00
Makerspace and STEM training- to provide technical and pedagogical 
support in implementation of design ,making, and STEM as a part of 
magnet theme 2500.00 12500.00
Misc. Training based on evaluative feedback 5000.00 20000.00
Nearpod Offical training ( to effectively implement summer 
programming , hybrid units, and other instruction with 1-1 student to 
device ratio) 3000.00 22500.00
Leadership for Equity Coaching and PD- to provide key train ing for 
leadership teams in equity, desegregation, and diversity leadership to 
ensure equitable practices, promote desegregation and meet PM 
objectives of a grant 5000.00 27500.00

TOTAL CONTRACTUAL 74500.00 360000.00
Postage to mail marketing materials that promote district magnet 
programs to meet the objectives of the grant. 2000.00 16000.00

TOTAL OTHER 2000.00 16000.00

TOTAL DIRECT COSTS 387503.85 2014171.96
INDIRECT COST ( 10808.62 56128.71
TOTAL PROJECT BUDGET 398312.47 2070300.67

SUMMARY BY BUDGET CATEGORY YEAR 5 TOTAL
PERSONNEL 139233.77 676152.37
BENEFITS 52170.08 250819.59
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TRAVEL/TRAINING 28000.00 161000.00
EQUIPMENT 44800.00 261400.00
SUPPLIES 46800.00 288800.00
CONTRACTUAL 74500.00 360000.00
OTHER 2000.00 16000.00
INDIRECT COST 10808.62 56128.71
TOTAL 398312.47 2070300.67
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Category Description
Project Year 1 Project Year 2 Project Year 3

Project Year 4 Project 5 5 Year Total

School-Based PYP Coordinator 10 month position; Coordination of the 
school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 56827.69 273212.11
Technician, Budgetary Accountant 12 month position; Coordination of 
school-based MSAP budget, purchasing, inventory, data collection, 
evaluation coordination, reporting, etc (2% annual raise)  100% Grant 35405.27 170218.95
Special Activity/Substitute Days: Demonstration Site

 Brigham Academy work with project 
school with implementation of magnet program including 
mentoring teachers, curriculum development, unit planning and 
training 1250.00 6250.00
Special Activity: PYP Coordinator
(10 days per year-$ /hour) Work with Key MSAP staff and 
school teachers during summer and additional days for 
curriculum and program development 3030.81 14571.31
Special Activity/Substitute Days: Vertical and Horizontal 
Curriculum Alignment Demonstration Site

/day) Teachers from Brigham Academy 
Demonstrate Site to complete vertical and horizontal curriculum 
alignment and assist Brigham teachers to align their curriculum 1250.00 6250.00
Substitutes: Various Conferences(3 teachers for 3 days @ $ /day) 
Workshops with up to date technology applications will assist 
participants in integrating acquired technology throughout the 
curriculum 720.00 3600.00
Substitutes: Official IB Training Level 1 (7 teachers*5 day*$ /day) 
Official training required of all teachers who teach at IB PYP Schools 4200.00 19300.00
Special Activity/Substitutes: Summer Learning Summit ($ /hour or 
$ /day) Teachers will work in large and small groups for IB PYP 
curriculum development, unit planning, on-site trainings on topics such 
as: *(28 teachers for 1 day) Overview of grade and subject specific IB 
PYP pedagogy *(28 teachers for 2 days) Participants will assure that all 
units are aligned to the  Florida standards and IB requirements and are 
aligned vertically to maximize student learning gains 23520.00 117600.00

TOTAL PERSONNEL 128706.77 621008.37
School-Based PYP Coordinator 10 month position; Coordination of the 
school's IB PYP program to meet objectives of the grant, such as 
coaching, unit planning, curriculum development, training, etc (2% 
annual raise) 100% grant 23848.92 114659.16

STEPHENS ACADEMY K-5
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Substitutes: Official IB PYP Training Levels 2-3 
(7 teachers*5 day*$ /day) Advanced training in IB PYP 
pedagogy and strategies

IT
S

2503.00 10006.00
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Technician, Budgetary Accountant 12 month position; Coordination of 
school-based MSAP budget, purchasing, inventory, data collection, 
evaluation coordination, reporting, etc (2% annual raise)  100% Grant 19044.71 91561.80

TOTAL BENEFITS 50774.82 244111.58
Florida League of IB Schools 
(Admin, PYP Coordinator, 4 times per year,  

 Hotel) Required administrative workshops 
for IB school administrators and IB PYP Coordinator 4000.00 20000.00
Travel to IB PYP Schools 

/day) In or out of county 
travel to model IB PYP schools 0.00 10000.00
Florida League of IB Schools (FLIBS) meetings for IB Demonstration 

Site   

/person) Continued training for IB Demonstration Site coordinator, 

teachers and Prinicpal who will work with Brigham 3000.00 15000.00
Magnet Schools of America Conferences (2  

 per diem) To learn about current 
best practices in instructional strategies and school leadership affecting 
diverse populations 8200.00 41000.00
Official IB Training Levels 1-3  

 Rental Car) Travel to workshops and 
seminars provided by IB organization, required for IB schools 25000.00 130000.00
IB Americas Conference  

Rental Car) IB workshops for school 
admministrators, IB PYP Coordinator and teachers 8000.00 40000.00
Dr. Karen Mapp -Family Engagement in Educatio n: Creating Effective 

Home and School Partnerships for Student Success (4 day leadership 

institute) ( Institute cost -  

)- Prinicpal or designee 5000.00
Official IB Trainings Levels 1-3 IB Demonstration Site mile, Hotel 
$varies, Per Diem $ /day, Flight $varies, Registration $varies) 
Continued training for Brigham Academy IB Demonstration Sites 
teachers who will work with Brigham 5000.00 25000.00

TOTAL TRAVEL/TRAINING 53200.00 286000.00
Computers/ Laptops ($  ea for delivering instruction and student use i 6000.00 36000.00
 Furniture for personalized and blended learning and collaboration in 
central hubs of the school including library and commons areas 27100.00
Furniture  for STEM labs and exploration areas 12500.00 44000.00
Furniture  for outdoor commons classrooms and exploratoriums 16100.00
Technology (including printers) needed for  staff to perform duties to 
ensure successful implementation of the project objectives 5300.00 26500.00
Interactive whiteboards  for classrooms (10/10/10) 14700.00 44100.00
MakerCart 2.0 for maker commons  (2) 15800.00
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Makerspace Digital Fab Lab
(Grades Kg-5) Primary years Fab Lab equipment and furniture for 
elementary grades K-5 to experience Fabrication technology as 
part of the STEM program, such as 3D printers ($  vinyl cutter 

 
  and other  equipment. 7500.00 50000.00

TOTAL EQUIPMENT 46000.00 259600.00
Inspired Inventors Pack- cublets kits for computation thinking and 
STEM (3)

15000.00

IB Instructional Materials A variety of materials that will be purchased 
as IB/STEM units are developed and may involve kits, supplies, teacher 
materials, student materials needed to implement each instructional 
unit

14500.00 68000.00

Supplemental Curriculum Materials guides needed to support IB and 
materials to correspond with newly developed IB units

2500.00 12500.00

Fab Maker Lab Software  for makerspace and classroom STEM+C 
projects

2000.00 10000.00

Collective efficacy and Leadership pd materials and profile licenses 16000.00
Miscellaneous Technology Supplies Includes all technology 
consumables such as paper, poster maker supplies, ink cartridges, 
sublimation supplies etc.

6800.00 34000.00

Nearpod Licences for K-2 students and ELL specific students 2400.00 12000.00
Recruitment materials - design, production, and distribution of 
recruitment materials/ school recruitment set up such as wrapped 
windows, banners and school signage to achieve adequate enrollment 
and meet the MGI performance measures

8000.00 57500.00

Miscellaneous Supplies needed to implement IB units that will be 
developed  during the  grant

5500.00 22000.00

Miscellaneous Supplies Demonstration Site Supplies needed for 
Brigham Academy Demonstration Site to work with Stephens Academy 
teachers

5000.00 25000.00

TOTAL SUPPLIES 46700.00 272000.00
Systemic reforms (balanced assessment, UBD, performance 
assessment) 12000.00 48000.00
Nearpod Offical training ( to effectively implement summer 
programming , hybrid units, and other instruction with 1-1 student to 
device ratio) 3000.00 22500.00
External Evaluator - to provide rigorois implementation and impact 
studies, feedback on specific school needs for improvement 20000.00 100000.00
Reporting and evaluation support for
feedback on reports, and assistance in compiling documentation 
for impact studies 1500.00 7500.00
Makerspace and STEM training- to provide technical and pedagogical 
support in implementation of design ,making, and STEM as a part of 
magnet theme 2000.00 8000.00
Misc. Training based on evaluative feedback 5000.00 20000.00
IB Official training and guidance toward accreditation 3000.00 22000.00
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Leadership for Equity Coaching and PD- to provide key train ing for 
leadership teams in equity, desegregation, and diversity leadership to 
ensure equitable practices, promote desegregation and meet PM 
objectives of a grant 5000.00 27500.00

TOTAL CONTRACTUAL 51500.00 255500.00
IB PYP Application Fee  required to become IB PYP certified program 4000.00
IB/PYP candidacy and consultation services fee 9500.00 47500.00
Postage to mail marketing materials that promote district magnet 
programs to meet the objectives of the grant. 1500.00 10500.00

TOTAL OTHER 11000.00 62000.00

TOTAL DIRECT COSTS 387881.60 2000219.95
INDIRECT COST ( 11702.38 59850.33
TOTAL PROJECT BUDGET 399583.97 2060070.29

SUMMARY BY BUDGET CATEGORY YEAR 5 TOTAL
PERSONNEL 128706.77 621008.37
BENEFITS 50774.82 244111.58
TRAVEL/TRAINING 53200.00 286000.00
EQUIPMENT 46000.00 259600.00
SUPPLIES 46700.00 272000.00
CONTRACTUAL 51500.00 255500.00
OTHER 11000.00 62000.00
INDIRECT COST 11702.38 59850.33
TOTAL 399583.97 2060070.29
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

The School Board of Polk County, Florida

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2021 To: 06/30/2022 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): State of Florida - Department of Education

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

The School Board of Polk County, Florida

Project Year 6 Project Year 7
(f) (g)
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

The School Board of Polk County, Florida

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-022222-001 Received Date:Apr 22, 2022 02:46:00 PM EDTTracking Number:GRANT13602301
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 

$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2025

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
The School Board of Polk County, FL

* Street 1
1915 S. Floral Avenue

Street  2

* City
Bartow

State
FL: Florida

Zip
33830

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Magnet Schools Assistance

CFDA Number, if applicable: 84.165

8. Federal Action Number, if known: 

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

04/22/2022

Andrew Baldwin

*Name: Prefix
Mr.

* First Name
Frederick

Middle Name

* Last Name
Heid

Suffix

Title: Superintendent Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)
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OMB Number: 1894-0001 
Expiration Date: 05/31/2022

U.S. Department of Education 
Evidence Form

Select the level of evidence of effectiveness for which you are applying.  See the Notice Inviting Applications for the relevant definitions and requirements.

1. Level of Evidence

Demonstrates a Rationale  Promising Evidence Moderate Evidence Strong Evidence

Fill in the chart below with the appropriate information about the studies that support your application.

2. Citation and Relevance

A. Research/Citation B. Relevant Outcome(s)/Relevant Finding(s) C. Project Component(s)/Overlap of  
Populations and/or Settings 

Allington, R. L., McGill-Franzen, A., Camilli, 
G., Williams, L., Graff, J., Zeig, J., et al. 
(2010).Addressing summer reading setback among 
economically disadvantaged elementary students. 
Washington, DC: Office of Educational Research 
and Improvement, U.S. Department of Education, 
Grant # R305T010692-02. 
Study available as Attachment 3

Meets WWC standards without reservation (strong 
evidence) 
https://ies.ed.gov/ncee/wwc/Study/67300 
The study found that students who received three 
consecutive years of free, self-selected summer 
reading books had statistically significantly 
higher reading test scores, as assessed by state 
standardized tests than students who did not 
receive summer reading books. 
• The reported effect size of was 0.14 (per WWC 
- roughly an equivalent to moving a student from 
the 50th percentile to the 56th percentile of 
reading achievement) 
• The highest size effects (0.21) were for most 
economically disadvantaged students

The study sample included students in the region 
where PCPS is located and had demographic 
characteristics similar to the PCPS (especially 
when it comes to SES) 
This strategy will address the retention and 
success of diverse student groups, including 
minority and low socioeconomic students. Many of 
these students experience a “summer slide,” a 
loss of learning competencies during the lengthy 
period with no school. Most of our economically 
disadvantaged students do not have the means to 
participate in quality summer educational 
experiences available to their middle and upper-
class peers. In addition, their parents often 
lack access to quality educational materials. 
This promotes the increase in the achievement 
gap among the demographic groups. Research 
indicates that students experience a “summer 
learning loss” that compounds over the years and 
adversely affects academic achievement. 
The AMP program will develop a mandatory summer 
learning program for all students. The program 
will include self-study, interest-based, 
academically warranted, and teacher monitored 
components. The strategy will directly affect 
all AMP magnet students. 
The program will consist of several elements in 
common with the study including 
• Self-selected reading materials and activities 
that are at the students’ interest and reading 
level 
• Availability of materials throughout the 
summer 
Attachment 5 provides information and examples 
of proposed summer programming. 
The summer learning program will be a part of 
the impact study. The specific focus will be on 
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our youngest students (K-3) who often are not 
encompassed in the impact study since most state 
standardized tests begin in grades 3 or above. 
The study

Augustine, C. H., Engberg, J., Grimm, G., Lee, 
E., Wang, E., Christianson, K. & Joseph, A. 
(2018). Can restorative practices improve school 
climate and curb suspensions? An evaluation of 
the impact of restorative practices in a mid-
sized urban school district. RAND Corporation. 
Santa Monica.RR-2840-DOJ. 
Study available as Attachment 4

Meets WWC standards with reservations because it 
is a compromised cluster randomized controlled 
trial, but it satisfies the baseline equivalence 
requirement for the individuals in the analytic 
intervention and comparison groups. (moderate 
evidence) 
https://ies.ed.gov/ncee/wwc/Study/88826 
The study found that students participating in 
the restorative practice schools showed 
significant reduction in exclusionary discipline 
referrals and decreased instructional days loss 
due to exclusionary discipline (moderate effect 
size) 
The study further found strong evidence that 
program implementation had positive impacts on 
teachers’ perceptions of teaching and learning 
conditions 
The intervention further reduced disparities in 
suspension rates by race and income. Fewer 
African American and low-income students were 
suspended in the implementation schools than in 
control schools.

The study took place in majority/minority 
district that includes significant number of low 
income students. Most study settings were urban. 
Five out of six schools included in AMP project 
are located in predominantly minority, low 
income urban setting. Therefore, there is a 
significant population overlap with the 
presented study sample. 
AMP project will deliberately address behavior 
and discipline equity to increase intraschool 
desegregation and retention of minority and 
economically disadvantaged students in our 
rigorous programs, while simultaneously building 
social and emotional competencies and improving 
academic outcomes. 
Disciplinary inequity is well documented for 
many of our diverse students, impacting the 
school culture, self-esteem, and, ultimately, 
academic performance and postsecondary outcomes. 
As a part of the program, all schools will 
implement positive behavior and restorative 
practices that will lead to a reduction of 
disciplinary referrals and equitable discipline 
protocols and implementation. The strategy will 
directly affect all AMP magnet students. 
The AMP program will include several elements in 
common with the study 
• Intensive professional development for school 
staff in equity, strategies for engagement of 
diverse students, positive behavior and 
restorative practices 
• Monitoring of implementation of these 
practices though observation, walkthroughs, as 
well as discipline records 
• Focus on positive and culturally relevant 
practices 
Attachment 6 presents a toolkit that will be 
used in 
implementation of restorative practices. 
Implementation of equitable discipline practices 
will be a part of the impact study. The study 
design is described in the Quality of Evaluation 
Plan. The outcomes will be measured by the 
available discipline data, as well as by a 
perception of equity surveys for students, 
staff, and families
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Instructions for Evidence Form 

1.  Level of Evidence.  Check the box next to the level of evidence for which you are applying.  See the Notice Inviting Applications for the evidence definitions.

2.  Citation and Relevance.  Fill in the chart for each of the studies you are submitting to meet the evidence standards.  If allowable under the program you are 
applying for, you may add additional rows to include more than four citations.  (See below for an example citation.)
a.  Research/Citation. For Demonstrates a Rationale, provide the citation or link for the research or evaluation findings.  For Promising, Moderate, and Strong 

Evidence, provide the full citation for each study or WWC publication you are using as evidence.  If the study has been reviewed by the WWC, please include 
the rating it received, the WWC review standards version, and the URL link to the description of that finding in the WWC reviewed studies database.  Include a 
copy of the study or a URL link to the study, if available.  Note that, to provide promising, moderate, or strong evidence, you must cite either a specific 
recommendation from a WWC practice guide, a WWC intervention report, or a publicly available, original study of the effectiveness of a component of your 
proposed project on a student outcome or other relevant outcome.

b. Relevant Outcome(s)/Relevant Finding(s). For Demonstrates a Rationale, describe how the research or evaluation findings suggest that the project 
component included in the logic model is likely to improve relevant outcomes.  For Promising, Moderate and Strong Evidence, describe: 1) the project 
component included in the study (or WWC practice guide or intervention report) that is also a component of your proposed project, 2) the student outcome(s) 
or other relevant outcome(s) that are included in both the study (or WWC practice guide or intervention report) and in the logic model (theory of action) for your 
proposed project, and 3) the study (or WWC intervention report) finding(s) or WWC practice guide recommendations supporting a favorable relationship 
between a project component and a relevant outcome.  Cite page and table numbers from the study (or WWC practice guide or intervention report), where 
applicable.

c.  Project Component(s)/Overlap of Population and/or Settings. For Demonstrates a Rationale, explain how the project component(s) is informed by the 
research or evaluation findings.  For Promising, Moderate, and Strong Evidence, explain how the population and/or setting in your proposed project are similar 
to the populations and settings included in the relevant finding(s).  Cite page numbers from the study or WWC publication, where applicable.

A. Research/Citation B. Relevant Outcome(s)/Relevant Finding(s) C. Project Component(s)/Overlap of  
Populations and/or Settings

Graham, S., Bruch, J., Fitzgerald, J., Friedrich, L., 
Furgeson, J., Greene, K., Kim, J., Lyskawa, J., Olson, C.
B., & Smither Wulsin, C. (2016). Teaching secondary 
students to write effectively (NCEE 2017-4002). 
Washington, DC: National Center for Education 
Evaluation and Regional Assistance (NCEE), Institute of 
Education Sciences, U.S. Department of Education. 
Retrieved from the NCEE website: https://ies.ed.gov/
ncee/wwc/PracticeGuide/22. This report was prepared 
under Version 3.0 of the WWC Handbook (p. 72).

(Table 1, p. 4) Recommendation 1 ("Explicitly teach 
appropriate strategies using a Model – Practice – Reflect 
instructional cycle") is characterized as backed by "strong 
evidence." 
 
(Appendix D, Table D.2, pp. 70-72) Studies contributing 
to the "strong evidence" supporting the effectiveness of 
Recommendation 1 reported statistically significant and 
positive impacts of this practice on genre elements, 
organization, writing output, and overall writing quality.

(Appendix D, Table D.2, pp. 70-72) Studies contributing 
to the “strong evidence” supporting the effectiveness of 
Recommendation 1 were conducted on students in 
grades 6 through 12 in urban and suburban school 
districts in California and in the Mid-Atlantic region of the 
U.S. These study samples overlap with both the 
populations and settings proposed for the project.

EXAMPLES: For Demonstration Purposes Only (the three examples are not assumed to be cited by the same applicant) 
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Paperwork Burden Statement:  According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection 
displays a valid OMB control number.  The valid OMB control number for this information collection is 1894-0001.  The time required to complete this information collection is 
estimated to vary from 1 to 4 hours per response, with an average of 1.5 hours per response, including the time to review instructions, search existing data sources, gather the 
data needed, and complete and review the information collection.  If you have any comments concerning the accuracy of the time estimate(s) or suggestions for improving this 
form, please write to: U.S. Department of Education, Washington, D.C. 20202-4537.  If you have comments or concerns regarding the status of your individual submission of this 
form, write directly to the Office of Innovation and Improvement, U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202

A. Research/Citation B. Relevant Outcome(s)/Relevant Finding(s) C. Project Component(s)/Overlap of 
Populations and/or Settings

U.S. Department of Education, Institute  
of Education Sciences, What Works Clearinghouse. 
(2017, February). Transition to College intervention 
report: Dual Enrollment Programs. Retrieved from  
https://ies.ed.gov/ncee/wwc/Intervention/1043. This report 
was prepared under Version 3.0 of the WWC Handbook 
(p. 1).

(Table 1, p. 2) Dual enrollment programs were found to 
have positive effects on students' high school completion, 
general academic achievement in high school, college 
access and enrollment, credit accumulation in college, 
and degree attainment in college, and these findings 
were characterized by a "medium to large" extent of 
evidence.

(pp. 1, 19, 22) Studies contributing to the effectiveness 
rating of dual enrollment programs in the high school 
completion, general academic achievement in high 
school, college access and enrollment, credit 
accumulation in college, and degree attainment in college 
domains were conducted in high schools with minority 
students representing between 32 and 54 percent of the 
student population and first generation college students 
representing between 31 and 41 percent of the student 
population.  These study samples overlap with both the 
populations and settings proposed for the project.

Bettinger, E.P., & Baker, R. (2011). The effects of student 
coaching in college: An evaluation of a randomized 
experiment in student mentoring. Stanford, CA:  
Stanford University School of Education. Available at  
https://ed.stanford.edu/sites/default/files/
bettinger_baker_030711.pdf  
  
Meets WWC Group Design Standards without 
Reservations under review standards 2.1 (http://ies.ed.
gov/ncee/wwc/Study/72030).

The intervention in the study is a form of college 
mentoring called student coaching. Coaches helped with 
a number of issues, including prioritizing student activities 
and identifying barriers and ways to overcome them. 
Coaches were encouraged to contact their assignees by 
either phone, email, text messaging, or social networking 
sites (pp. 8-10). The proposed project for Alpha Beta 
Community College students will train professional staff 
and faculty coaches on the most effective way(s) to 
communicate with their mentees, suggest topics for 
mentors to talk to their mentees, and be aware of signals 
to prevent withdrawal or academic failure. 
 
The relevant outcomes in the study are student 
persistence and degree completion (Table 3, p. 27), 
which are also included in the logic model for the 
proposed project. 
 
This study found that students assigned to receive 
coaching and mentoring were significantly more likely 
than students in the comparison group to remain enrolled 
at their institutions (pp. 15-16, and Table 3, p. 27).

The full study sample consisted of "13,555 students 
across eight different higher education institutions, 
including two- and four-year schools and public, private 
not-for-profit, and proprietary colleges." (p. 10)  The 
number of students examined for purposes of retention 
varied by outcome (Table 3, p. 27). The study sample 
overlaps with Alpha Beta Community College in terms of 
both postsecondary students and postsecondary settings.
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