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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
08/11/2021 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Stringtown Public Schools |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

d. Address:

* Streetl: |103 Tiger Drive |
Street2: | |

* City: |Str ingtown |
County/Parish: | |

* State: |OK: Oklahoma |
Province: | |

* Country: |USA: UNITED STATES |

*Zip / Postal Code: (745690000 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *FirstName:  |Pam |

Middle Name: | |

* Last Name: |Reese |

Suffix: | |

Title: |

Organizational Affiliation:

* Telephone Number: _ Fax Number: |

aar '

PR/Award # S215G210098
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q

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

l84.215

CFDA Title:

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

*12. Funding Opportunity Number:

ED-GRANTS-071221-001

* Title:

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL)
Program Assistance Listing CFDA Number 84.215G

13. Competition Identification Number:

84-215G2021-1

Title:

84_215G Innovative Approaches to Literacy

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment |’ Delete Attachment |‘ View Attachment

*15. Descriptive Title of Applicant's Project:

Read to Succeed Innovative Approaches to Literacy project

Attach supporting documents as specified in agency instructions.

Add Attachments |‘deeAnmmmems|‘ View Attachments

PR/Award # S215G210098
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant 0OK-002 * b. Program/Project |0K-002

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2021 *b. End Date: |09/30/2026

18. Estimated Funding ($):

* a. Federal
*b. Applicant
* c. State

*d. Local

* e. Other

*f. Program Income

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ‘ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: * First Name: |Tony
| | | |

Middle Name: | |

* Last Name: |Potts |

Suffix: | |

* Title: |Superi ntendent |

* Telephone Numbd]] _ | Fax Number: |

* Signature of Authorized Representative: |Tony Potts

* Date Signed: |08/ll/2021 |

PR/Award # S215G210098
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Tracking Number:GRANT13447261

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1236-stringtowngepa2021.pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # S215G210098
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STRINGTOWN READ TO SUCCEED

GEPA statement
Compliance with General Equitable Access and Participation Act (GEPA) 427

Stringtown Public Schools readily complies with all requirements of the General Equitable
Access and Participation Act. The majority of the student population is minority and nearly 86
percent of the students are also identified as disadvantaged. Therefore, this project will take all
steps to ensure that these students have equal access to all activities, technologies, and education.
The staff itself will ensure equality. The superintendent will staff the project with other members
of groups that have traditionally been underrepresented based on race, color, national origin,
gender, age, or disability. The district plans to breach the barriers of class, race, income and
physical disability with many activities involving the Innovative Approaches to Literacy

program:

Stringtown is dedicated to ensuring equal access to all project activities. As stated earlier,
the barriers of poverty and rural location creates many barriers to access for students. All
students will be recruited to participate in the regular-school, after-school and summer program.
These students have no access to other educational activities. In different ways, students in the
district have faced discrimination as a result of race, isolation, or poverty. The extreme remote
location of Stringtown has led to lack of opportunity to experience skill-building and concept-
building activities that are accessible daily to most American students. This project will work to
overcome those barriers.

The staff itself will ensure equality. The project will be staffed with members of groups
that have traditionally been underrepresented based on race, color, national origin, gender, age,

or disability. The district adheres to all requirements of GEPA in hiring processes.

Stringtown READ TO SUCCEED Innovative Approaches to Literacy Grant Proposal 2021
PR/Award # S215G210098
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The district plans to breach the barriers of class, race, income and physical disability
among students with many activities involving the Innovative Approaches to Literacy program:

. Parents will be invited to an information meeting about the project. This will include
parents of children age birth to 3. Notices will be posted around Stringtown about project
activities. Flyers will be sent home with children.

o Tutors will help at-risk students, many of who are minority.

o The special needs of students with disabilities will be addressed with adequate
teaching staff, literacy materials, and teacher training. This will include books and materials
designed to improve access for special needs students.

o Teachers will receive professional development from aha Process Inc. on providing
equitable and diversified access for impoverished students.

o The district will ensure equitable access by ensuring that all hiring is done and
business is conducted without preferential treatment toward any one group of people.

o Open educational resources will be used so that teachers can diversify literacy
education to meet individual needs.

. The district will ensure strategies and materials used with participants do not promote
gender bias—ensure compliance with the requirements of Title IX of the Education
Amendment of 1972, which prohibits discrimination on the basis of gender.

. The district will ensure compliance with the requirements of the Title VI of the Civil
Rights Act of 1964, which prohibits discrimination on the basis of race, national origin, and
color;

. The district will ensure all relevant audiences are fully informed of their rights and

responsibilities with regard to participation in the program

Stringtown READ TO SUCCEED Innovative Approaches to Literacy Grant Proposal 2021

PR/Award # S215G210098
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|Stringtown Public Schools

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Tony | Middle Name:|
* Last Name: |F’0ttS | Suffix: I:I

* Title: |Superintendent

* SIGNATURE: |Tony Potts | * DATE: |08/11/2021

PR/Award # S215G210098
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OMB Number: 1894-0007

) . Expiration Date: 12/31/2023
U.S. Department of Education Supplemental Information for the SF-424 P

Application for Federal Assistance

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Pam Reese

Project Director Level of Effort (percentage of time devoted to grant):

Address:

* Streetl: |103 Tiger Drive

Street2: |

County: |

* State: |oK: Oklahoma
* Zip Code: [745690000 |

|
|
* City: |Str ingtown |
|
|

Country: |USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

* Email Address:

Alternate Email Address:

2. New Potential Grantee or Novice Applicant:

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s
notice inviting applications (NIA)?

[Jyes [X] No

3. Qualified Opportunity Zones:

If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

PR/Award # S215G210098
Page e10
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4. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?

[]yes [X No
b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #(s): [J1 [J2 [J3 [14 [J5 [Je [J7 []s

[] No Provide Assurance #(s), if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as

indicated in the definitions page in the attached instructions.

| ‘ Add Attachment | ’DeleteAttachmentl ‘ View Attachment

PR/Award # S215G210098
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: [1234-stringtownabstract2021.pdf | ‘ Add Attachment | ‘Delete Attachmentl | View Attachment

PR/Award # S215G210098
Page el12

Tracking Number:GRANT13447261 Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 11:13:47 PM EDT



STRINGTOWN READ TO SUCCEED

Project Abstract

Stringtown is an extremely rural school district in southeastern Oklahoma that serves 235
students from PreK-12" grade. The proposed project, Stringtown Read for Success, represents
the efforts of a rural LEA and community partners. The Read for Success project demonstrates a
rationale for book distribution and high-quality literacy activities for children. Stringtown Public
School district has academic need, need for innovative technology, demonstrated support for its
school libraries, an existing PK program, and strong community support and potential for
parental involvement.

In addition to the 235 students of Stringtown, the project will serve an additional 75
children ages birth to 3 years old through a parent outreach and book distribution program. In
addition, approximately 20 teachers, four library staff, three administrators, and an estimated 50
parents will be served. The Stringtown Read for Success project will create literacy-rich school
and home environments through access to highly appealing reading materials on a wide variety
of subjects, including STEM, and in multiple formats along with intentional outreach and
education of families. Teachers and library staff will facilitate student technology use that
extends beyond typical individual use to interactive and collaborative activities designed to
increase student motivation and reading achievement.. The project will include significant
professional development and collaborative activities to build educator capacity to support
student reading and writing achievement and increase parental involvement.

The project meets the following priorities. Absolute Priority 1: This project as described
in the narrative meets all requirements of the absolute priority by establishing a high-quality plan

for innovative approaches to literacy that includes book distribution for all children from birth to

Stringtown READ TO SUCCEED Innovative Approaches to Literacy Grant Proposal 2021

PR/Award # S215G210098
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12t grade and a variety of childhood literacy activities that demonstrates a rationale. The
narrative, high-quality plan, and accompanying logic model outline relevant scientifically-valid
research that supports all activities. Absolute Priority 2: The Stringtown Read to Succeed will
include several components that will improve the learning environment so that all students feel
included, supported and safe in their identities. Books will be purchased that will speak to each
student’s race, ethnicity, culture financial situation, disability status, and linguistic needs.
Additionally, project staff will receive training on how to meet the needs of each student. Finally,
books and other resources will be chosen in a way that support the differences in all students.
Competitive Preference Priority 1: The Stringtown Read to Succeed project will provide high-
quality literacy programming for and distribute books to students served by Stringtown Public
Schools, which is a rural LEA as defined by the IAL NFP.

The following goals will be achieved. The first four goals mirror those of the IAL statute:
GOAL 1: The percentage of fourth graders who improve their performance from the previous
year’s Oklahoma School Testing Program’s reading component will increase by 5% each year.
GOAL 2: The percentage of eighth graders who improve their performance from the previous
year’s Oklahoma School Testing Program’s reading component will increase by 5% each year.
GOAL 3: The book-to-student ratio at Stringtown Public Schools will increase by 5% each year.
GOAL 4: 100% of Stringtown students will receive at least two free, grade- and language-
appropriate book of their own each year. GOAL 5: The percentage of fifth grader students who
score proficient on the Oklahoma School Testing Program’s science component will increase by
5% each year. GOAL 6: 100% of K-8 Stringtown students will meet Oklahoma Academic

Standards for technology, according to local assessments.

Stringtown READ TO SUCCEED Innovative Approaches to Literacy Grant Proposal 2021
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: |1238—stringtownialnarrative2021.pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative Filel ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File

PR/Award # S215G210098
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STRINGTOWN READ TO SUCCEED
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a. SIGNIFICANCE (10 points):
The significance of the problem or issue to be addressed

The proposed project, Stringtown Read for Success, represents the efforts of a rural LEA and
community partners. The Read for Success project demonstrates a rationale for book distribution
and high-quality literacy activities for children. Stringtown Public School district has academic
need, need for innovative technology, demonstrated support for its school libraries, an existing PK
program, and strong community support and potential for parental involvement.

Stringtown is an extremely rural school district in southeastern Oklahoma that serves 235
students from PreK-12" grade. The nearest town that has a library and higher learning resources is a
40-minute drive. The Oklahoma census estimates in 2019 shows that 20% of students live in homes
below the poverty line. Over 82% of all students qualify for the Free and Reduced Lunch program.
The town of Stringtown has a population of 823 and no business district. The average household
income is $11,000 below the state average. One-third of children grow up in single-parent families.
Only 17% of Stringtown residents have college degrees. Two out of five residents have less than a
12t grade education.

Students have a tough time overcoming the poverty barriers. At an early age, students realize
that a large majority of Stringtown adults have low educational accomplishments. These students
then feel the temptation to also stop trying to excel in school. One in four Stringtown students are
classified as special education.

Almost 60% of all students are Native American. These students also face cultural barriers
that prevent them from embracing education. On average, Native American students fare worse on

standardized tests in reading and math.

Stringtown READ TO SUCCEED Innovative Apprpagirasts2agepagpggrant Proposal 2021 Page 1
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As the table to the left shows, Stringtown students are not performing well on summative
tests. The most disturbing trend shown by the table is the downward trend of achievement. As the
barriers in terms of poverty and apathy increase, student achievement decreases. The average ACT

score for Stringtown’s Class of 2019 was

2020-2021
Baseline measurements 17.0, which was nearly 3 points lower
baseline
than the state average. A person who has
% of 4th grade students who _
a composite 18 ACT score must enter
scored proficient or above on 8% . . .
state universities on a full remedial plan.
OSTP reading ) ) )
The Advisory Committee met in
% of 8th :
%o grade students who Spring 2021 to analyze data and
. 0
scored proficient or above on 21% determine the greatest areas of need for
OSTP reading Stringtown students and the area. The
Ratio of up-to-date library 121 committee believes it can point to the
books per student following needs that are most closely tied
Number of times annually to poor academic performance:
that the school distributes 1) Resource personnel: Like other
1
free books to all Stringtown Oklahoma districts, Stringtown has had its
students state funding cut by more than 20% in the

past eight years. As a result, personnel budgets have been cut. In the past three years, all library
support personnel and the Library Media Specialist position have been cut have cut.

2) access. The poverty of the students and the limited finances of the school restrict access to
literacy resources. Nearly half of the students do not have internet service at home. Very few have
literacy resources at home. A spring 2021 survey showed that several students in each grade level
did not know if they had hard-cover novels or non-fiction books anywhere in their home. The
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district has limited library resources. Stringtown administrators have not made any large-scale
purchases of books or electronics in nearly six years. The result is a library that has few up-to-date
resources for students to access. There is also no access to engaging

3) whole-school literacy online support resources. The district uses a variety of printed
resources and textbooks to teach literacy. It has no access to a school-wide curriculum that can be
altered to meet student needs.

4) support programs. The district has no programs and limited personnel to support struggling
readers. In most cases, a student on Tier 2 or Tier 3 has in-class interventions that are limited in
scope.

5) training. Stringtown teachers have not had professional development on literacy instruction
in at least six years. Most teachers use copied documents that are several years old to teach literacy
in the classroom.

6) technology. Technology purchases have been sporadic over the past eight years. There are
no methods to use technology in whole-classroom settings.

It is very easy to predict that, because of the achievement barriers and the lack of resources to
address those barriers, student literacy performance will only continue to worsen if the district does
not enact major changes.

The extent to which the proposed project is likely to build capacity

The project will serve approximately 235 children from age 3 to 12" grade in an isolated
district in southeast Oklahoma. The project will serve an additional 75 children ages birth to 3 years
old through a parent outreach and book distribution program. In addition, approximately 20
teachers, four library staff, three administrators, and an estimated 50 parents will be served. The
Stringtown Read for Success project will provide experiences that strengthen students' reading and
writing abilities. It will create literacy-rich school and home environments through access to highly
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appealing reading materials on a wide variety of subjects, including STEM, and in multiple formats
along with intentional outreach and education of families. Teachers and library staff will facilitate
student technology use that extends beyond typical individual use to interactive and collaborative
activities designed to increase student motivation and reading achievement. The project will include
significant professional development and collaborative activities to build educator capacity to
support student reading and writing achievement and increase parental involvement. The school
library program will serve as the center of the literacy activities and provide a model of
contemporary digital literacy. Local capacity will be built by:

(1) key project personnel attending professional development activities, after which they will
in turn train all Stringtown staff on concepts learned. This train-the-trainer model will build capacity
by creating campus experts who will support implementation of new technologies and literacy
events;

(2) advanced technology and literacy resources such as iPads and research-based curriculum
that will build long-term capacity for 21 century literacy learning will be purchased and
distributed.

(3) successful use of the tools and materials made possible through research-based
professional development.

The importance or magnitude of the results or outcomes

The project meets the following priorities. Absolute Priority 1: This project as described in the
narrative meets all requirements of the absolute priority by establishing a high-quality plan for
innovative approaches to literacy that includes book distribution for all children from birth to 12
grade and a variety of childhood literacy activities that demonstrate a rationale. The narrative, high-
quality plan, and accompanying logic model outlines relevant scientifically-valid research that
supports all activities. A list of literature cited is included in the attachments. Absolute Priority 2:
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This project contains many strategies to build a literacy learning environment that is supportive,
inclusive, and identity-safe. This will include training for all teachers and project staff in developing
a responsive project, acquiring resources with diversity in mind, and celebrating different cultures in
literacy events. Competitive Preference Priority 1: The Stringtown Read to Succeed project will
provide high-quality literacy programming for and distribute books to students served by
Stringtown Public Schools, which is a rural LEA as defined by the IAL NFP. This project will
include utilizing technology for educational purposes in communities served by a rural LEA,
utilizing technology to provide access to educational choice, including concurrent classes for high
school seniors, and making coursework and other materials available as open educational resources.

This Stringtown Read to Succeed project proposes to significantly enhance participating
school library programs and services to support improvement in literacy skills and student
achievement. Substantial professional development is provided to ensure proper implementation.
Students will benefit from an important infusion of books and digital literacy resources. School
readiness will be impacted through innovative early childhood project components. The budget
supports adequate project management, based on Stringtown’s previous experience of successful
management of numerous large federal grant projects. The majority of total project funds are
allocated for school district benefit including reading material in all formats, advanced technology,
other literacy resources and activities, and professional development.

The cost of educating a child to connect to literacy and develop an interest in lifelong reading
far outweighs the personal, school, and community cost of someone who cannot or does not want to
develop reading skills. Therefore, the cost of this five-year program designed specifically to give
each student these skills and interest is minimal compared to the lifetime cost of a literacy-

challenged adult.
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b. QUALITY OF THE PROJECT DESIGN (20 points):

The extent to which the goals are measurable

The project seeks to establish and expand LEAs innovative strategies that demonstrate a
rationale to broaden the evaluation of the effectiveness of those strategies and inform the field of
early literacy best practices. The overall goal of this project is to improve and develop literacy skills
in participating students through the integration of scientifically based, innovative tools and
strategies to enhance school districts' library and literacy programs. Stringtown’s Read to Succeed
project has four goals that are correlated with the GPRA outcomes of the Innovative Approaches to

Literacy program:

GOAL 1: The percentage of fourth graders who improve their performance from the previous
year’s Oklahoma School Testing Program’s reading component will increase by 5% each year.
GOAL 2: The percentage of eighth graders who improve their performance from the previous
year’s Oklahoma School Testing Program’s reading component will increase by 5% each year.
GOAL 3: The book-to-student ratio at Stringtown Public Schools will increase by 5% each year.
GOAL 4: 100% of Stringtown students will receive at least two free, grade- and language-

appropriate book of their own each year.

Two additional goals will be a part of the Read to Succeed program:

GOAL 6: The percentage of fifth grade students who score proficient on the Oklahoma School
Testing Program’s science component will increase by 5% each year.
GOAL 7: 100% of K-8 Stringtown students will meet Oklahoma Academic Standards for

technology, according to local assessments.

The extent to which the design is appropriate

For the above goals, the project will include specific process goals that match the
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requirements of the ABSOLUTE PRIORITY:

Process Goal 1: Use evidence-based, literacy instructional practices to improve student
reading achievement

Addresses Absolute Priority 1

Activity 1: The district will hire a full-time Library Media Specialist, full-time Reading Specialist,
Literacy Leader, and Project Director to manage the program and provide instruction for both
teachers and students.

Activity 2: All teachers will complete 24 hours of outside training and an additional 24 hours of in-
house training each year.

Activity 3: Teachers will meet with project staff to construct lesson plans that imbed literacy and
open educational resources into courses across the curriculum.

Activity 5: Research-based curriculum will be used both in the library and classrooms, including
Successmaker.

Outcomes: Academic achievement for all students grades K-12 will improve. Teacher post-test will
show positive change in instructional strategies throughout the project. 90% of teacher lesson

plans will reflect effective strategies for increasing literacy rates among students.

Goal 2: Establish individualized literacy learning to create inclusive learning environment

Addresses Absolute Priority 2

Activity 1: Teachers will hold group meetings on improving school climate

Activity 2: Teachers and staff will complete professional development for ensuring equal access and
support for students regardless of race, ethnicity, culture, disability status, or linguistic ability.

Activity 3: Lesson plans using open educational resources will allow teachers to diversify lessons

based on student needs.
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Activity 4: iPads will be used for individual instruction with minority students and in classrooms.

Activity 5: All students will have access to afterschool and summer tutoring that will feature one-
on-on and small group literacy skill building and enrichment.

Outcomes: Native American, students on I[EP, and impoverished students’ standardized test scores

will improve, absence rates of these students will decrease, and drop out rates will decrease.

Goal 3: Focus on increased literacy achievement among young learners

Activity 1: Parents will have access to weekly literacy zone stations that will be used to create
interactive literacy experiences for children age birth to four and their families.

Activity 2: The school library will be equipped with books, materials, and toys for infants and
young children and their parents.

Activity 3: Teachers will incorporate KidzLit and Really Great Reading into classroom learning
and library activities.

Activity 4: The district will offer four Read to Succeed Reading Time events after school each year
for children ages birth to 3.

Activity 5: The district will offer parent education activities to model literacy building techniques
for parents of children age birth to PreK.

Outcomes: Parent surveys show that they increased in understanding of how to incorporate literacy

at home; children enter the four-year-old program with fewer delays in speech and reading.

Goal 4: Use STEM/computer science as a literacy-building tool.

Activity 1: STEM and computer science activities will be incorporated into literacy lessons.
Activity 2: Teachers will participate in technology training provided by the district and LMS.
Activity 3: A drone storytelling component will combine science learning and language

development activities for students of all ages.
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Activity 4: Students will bridge geographical gaps using open resource tools.
Outcomes: Technology-based instruction will expand to all core curriculum classes, 70% of more of
the teachers will consistently use technology to enhance instruction, student performance on state

standardized science tests will improve.

Goal 5: Emphasize family and home literacy.

Addresses Absolute Priority 1\

Activity 1: Pre/post survey on literacy materials in the home will show level of improvement over
the two years.

Activity 2: Literacy take-home bags will be given out each semester.

Activity 3: Family Literacy Events will include teacher- and library-staff led sessions highlighting
grade-specific best literacy practices.

Activity 4: The pediatric care component will distribute additional books to students.

Activity 5: The Project Committee will select 2,680 books each year to be placed in the library.

Outcomes: Students will self-report increases in home reading activates; library checkout of books

will increase 5% each year.

Due to several years of budget cutbacks, Stringtown administrators have become extremely
skilled at stretching resources. This project will establish a variety of linkages that will expand
project impact. Specific funds or activities that will be coordinated with this project also include:
local funds, web-based library automation systems already in place, annual school book fairs, and
the E-Rate discount for Internet connections at all campuses. Stringtown will establish a link with

certified professional development providers.
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The project represents an exceptional approach

The exceptional approach of the READ TO SUCCEED project is one that encompasses a
variety of personnel, resources, and strategies to positively affect every student and particularly
focus on those students from groups that historically have been underserved. For example, The
Reading Specialist will work individually with students who need specialized instruction in literacy
skills. The Reading Specialist will also oversee the summer literacy program. Additionally, unique
components such as a drone storytelling component will spark the interests of all students. The
district will conduct semester-long drone storytelling projects that will include reading projects
about drones and STEM, movies produced by students about drones, and live presentations from
students at an area drone building and research facility.

Three health providers will partner with the district in distributing books during well-child
visits. These providers will present books to parents of children, including those with children ages
birth to 3, during visits to the clinics. Alliance Health Medical Group of Atoka, the Oklahoma State
Department of Health, and ABC Medical Clinic in Atoka will be the partners.

The Stringtown Legacy Project (Stringtown Historical Foundation, Inc.) will provide literacy
enrichment through a historical writing project that will take place during Family Literacy Events
and establishment of an online digitizing project that older students will coordinate. These
components will be part of the project’s efforts to motivate older children to read.

Efforts of the Choctaw Nation will expand the offerings of the program. The Choctaw Nation
has several resources that match the goals of this project, such as the Success Through Academic
Recognition (STAR) program, which rewards Choctaw students who excel academically. Also, the
nation’s Educational Talent Search program will be incorporated into the project’s family education
activities. The program provides students in grades 6-8 with information and guidance on how to
prepare for college.
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Student achievement has led Stringtown educators to seek whole-school methods to improve
outcomes. The project will be integrated with these comprehensive efforts to improve teacher and
learning and supporting rigorous academic standards for students. Existing efforts that will be
integrated into this project include technology training for professional staff, attendance at
professional development conferences and workshops by library staff, and computer-based
programs to support teaching and learning.

The extent to which the proposed project demonstrates a rationale

Each project component is tied to research that supports its use, especially in a rural setting
such as Stringtown.

Professional Development and Collaborative Activities: A review of literacy research for
children from birth to age 12 (Flynt & Brozo, 2008) and best practices in implementing new ideas
and technologies informed project goals and design of associated professional development and
collaborative activities (McMannis & Gunnewig, 2012).

Read to Succeed Reading Time: Read to Succeed Reading Time will benefit children with a
literacy rich experience while. training adults. to support home literacy with the goal of increased
school readiness for children ages 0-3. Children make great language and reading skill gains when a
parent and child participate in shared reading activities; the benefits are seen throughout their school
careers. Experts in early childhood literacy repeatedly link parent involvement to student's success
in school (Epstein & Salinas, 2001). Learning will be extended through a take-home extension pack
of thematically related literacy activities including a free book (Alexander, 2014).

Family Literacy Events: These events create a forum for interactive sessions. modeling how
parents can create a literacy rich home (Heckman, 2011). Take-home bags filled with free books,
recommended literacy support activities and reading resources. (Richardson et al, 2008) will build
upon the sessions. attended during the evening event increasing familiarity and confidence for
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parents who use the materials at home (Padak, 2006).

iPads Use in the classroom and in intervention: Technology integration training and
implementation will meet recommended best practices including: technology tool orientation,
instructional techniques modeling, collaborative support group creation and classroom
implementation support (Clark, 2013). Quality professional development and follow-up support will
empower teachers to integrate new technology into instruction (Hall, 2010; Hew & Brush, 2007).
Students have greater academic success when teachers have clear objectives of how technology will
be used to facilitate learning (Laidlaw & Wong, 2016). Recent research notes iPads are interactive
reading devices that facilitate collaboration (Tynan-Wood, 2016) and can display the type of
animated stories that provide scaffolds for struggling readers (Picard, 2014). In addition, electronic
readers can be used to access books with audio features that enable students to hear words,
passages or entire selections (McClanahan et al, 2012). Multiple studies also examine the
multimodality afforded by iPads which can be used as not only a reader but also an exploration
device, communication tool, camera (Lentz, 2014) or avenue to open educational resources (Lee,
2014).

School-wide reading and STEM Initiatives: Research shows a decline in the amount of time
youth spend reading and provides strategies for intervention (Larsen-Freeman, 2007). Educators can
positively impact student interest in reading by ensuring students have regularly scheduled reading
time, access to highly motivational and self-selected reading resources, and opportunities to interact
in discussions with their peers and adults about their reading choices (Brenner, 2007). STEM
learning can be bridged through literacy activities (English & Mousoulides, 2015).

SuccessMaker, Afterschool KidzLit, and Really Great Reading curriculum: Each
curriculum to be used in this project has evidence of success. For example, SuccessMaker
provides a digitally driven reading experience that is singularly focused on the needs of each
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individual student for instruction that is differentiated with reading content that integrates social
studies, science and interdisciplinary themes and on-demand intervention including scaffolded
feedback, step-by-step tutorials and prerequisite instruction triggered when a learner encounters
challenges (Pearson, 2014).

Free Book Distribution: Central to parent involvement in their child's Read to Succeed is
providing families with resources (Philippa, 2017). Children living in poverty lack books in their
homes (Orla, 2017). Children's early language and literacy experiences and inclination for reading is
influenced by the adults in their homes (Philippa 2017).

c. QUALITY OF THE PROJECT SERVICES (25 points):
The extent to which the services are appropriate to the needs

The project activities have been chosen because they 1) are tied to identified needs, and 2) are
supported by research that shows they have the capacity of produced positive outcomes.

The project will include the activities (and professional development) described below, which
will build on or are alternatives to existing strategies.

ACTIVITY 1: Grant Orientation. This project meets the overall need of students and parents
to experience literacy enrichment that is currently absent due to economic factors or rural location.
Before it begins, though, Stringtown educators clearly need professional development in early
literacy and e-readers as intervention tools to build library and teaching staff capacity to support
children's reading and oral language skills. Librarians, library paraprofessionals, Grades PK-12
teachers, district project coordinators, and campus administrators will attend a one-day project
orientation led by the project director. Participants will review project objectives, the research
foundation, budget, and reporting procedures. Teachers in all grade bands will review the project
action plan and timeline to ensure a clear understanding of goals and personnel roles and
responsibilities. All district staff will be part of a online community that will facilitate

Stringtown READ TO SUCCEED Innovative Apprgsgarasts2hBepagpggrant Proposal 2021 Page 13
Page e29



communication and collaboration.

ACTIVITY 2: Project alignment. The district needs to align literacy efforts to overall school
improvement efforts. The first steps for opening the project in district include administering a pre-
project survey of all participating staff and students, ordering and installing technology and
supplies, and designating a bi-monthly Action Plan and Reporting meeting time for the district
project director, library staff, and project evaluator.

ACTIVITY 3:. Stringtown Read to Succeed early learning efforts. A Reading Specialist
will work individually with students need specialized instruction in literacy skills. This component
will meet the educational and recreational needs and wants of students in early grades. Spaces
within the PreK and elementary school will be designed to be discovery centers. The spaces will
integrate an innovative design with interactive learning activities, providing new learning
experiences that otherwise may be out of reach for many low-income families. The state-of-the art
discovery centers provide imaginative activities that

ACTIVITY 4: Read to Succeed Reading Time. Librarians and teachers will design
preliminary toddler reading time lessons and upload them to the project’s website for all
participating teachers to access. Stringtown will host three Toddler Reading Time events after
school each year comprised of thematic materials and activities with an emphasis on children's early
literacy development. Activities may include singing, chanting or repeating, total physical response,
listening, visuals such as book illustrations, puppets or other representations of story characters or
details. At every event, adults who bring their children will be given a take-home extension pack of
thematically related literacy activities including a free book.

ACTIVITY 5: Inclusive and supportive environment. This approach will be based on the
2019 ALA/AASL/CAEP School Librarian Preparation Standards and will feature a program that 1)
promotes cultural competence, considers learner diversity, and creates environments rich with
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opportunities for all students; 2) acquires diverse literature for children and youth; 3) creates
equitable access and a commitment for diverse needs; and 4) extends the recognition of diverse
needs to all members of the learning community.

ACTIVITY 6: Family Literacy Events. At regular intervals throughout the five-year
program, Read to Succeed staff will provide family literacy activities and instructions. The staff will
first receive training on how to plan, host, and evaluate Read to Succeed Events. The Project
Director will be in charge of planning and staffing family outreach events. On Family Literacy
Events, families of young children will rotate through discovery learning zones as they interact with
manipulative to support their student’s language and listening abilities. Zone 1 will emphasize
vocabulary building and using technology reading tools and resources. Zone 2 will focus on
motivating young readers, reading comprehension and writing activities, and OSTP preparation.
Zone 3 will focus on creating a home library and will feature the distribution of free books. Families
will also receive a take-home bag filled with literacy support activities and a list of reading
materials that children can access, including online subscription resources and associated log-in
information. These take-home bags will support the information presented during the Family
Literacy Event. The Family Literacy Events will build familiarity and confidence for parents,
especially those parents of young children who have few resources as home.

ACTIVITY 6: iPad and iMac Use and Integration. Professional development will include
eight hours of training that will demonstrate the use of iPads. The technology integration training
will demonstrate and build on recommended best practices, which include technology too
orientation, instructional techniques modeling, collaborative support group creation, and classroom
implementation support. During the professional development, teachers will develop four lesson
plans to be implemented during the grant period. These lessons plans will be uploaded to the Project
Collaboration website accessible by all district staff.
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ACTIVITY 7: E-readers as Reading Intervention Tools. Professional development will
include staff training on how to use iPads and online resources to support struggling readers. During
the training, teachers will identify struggling readers who would benefits from the iPad use and
create a plan to incorporate the methods into classroom and afterschool approaches. The iPads will
be used weekly for intervention tools.

ACTIVITY 8: School-wide Reading and STEM Initiative. Teachers will attend
collaborative planning sessions to create a school-wide reading and STEM initiative for Stringtown.
Younger students will participate in storytelling events featuring puppets, stuffed animals, and felt
boards. The project director will outline best practices for older students, including reading
resources, STEM activities in the libraries, regularly scheduled time, social interaction
opportunities, and student choice. In addition to the drone storytelling component, the district will
purchase 3D printers and supplies for STEM storytelling.

The likely impact of the services

The success of this major project will rely on professional development to enact the whole-
school change. The Quantum Learning personnel have one of the most outstanding literacy training
programs in the nation, having won many prestigious awards, and schools that have worked with
Quantum Learning have shown tremendous growth. They are well versed in strategies for assisting
minority and at-risk children develop literacy skills and have had success in turning around failing
schools throughout the United States. Trainers will travel to Stringtown to conduct two days of this
training.

Trainers from Aha Process Inc. will also travel to Stringtown present “A Framework for
Understanding Poverty: 10 Actions to Educate Students” workshop to help teachers to identify
barriers to literacy unique to low-income students. This training will also be two days. It is designed

to allow teachers to identify and make changes to the school climate so that every child feels safe
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and welcome in the. school. Teachers will also access free webinars from Aha Process Inc. that
address additional barriers to literacy improvement.

Another 24 hours of training each year will be led by the Literacy Leader and Library Media
Specialist. This training will be continuous throughout the year, and will focus on specific ways to
improve lesson plans, imbed literacy, and use technology daily. Select teachers will travel to a
yearly state and national convention to stay
The extent to which the services are focused on those with the greatest needs

Stringtown is dedicated to ensuring equal access to all project activities. As stated earlier,
the barriers of poverty and rural location creates many barriers to access for students. All students
will be recruited to participate in the regular-school, after-school and summer program. These
students have no access to other educational activities. In different ways, students in the district
have faced discrimination as a result of race, isolation, or poverty. The extreme remote location of
Stringtown has led to lack of opportunity to experience skill-building and concept-building
activities that are accessible daily to most American students. This project will work to overcome
those barriers.

The staff itself will ensure equality. The project will be staffed with members of groups that
have traditionally been underrepresented based on race, color, national origin, gender, age, or
disability. The district adheres to all requirements of GEPA in hiring processes.

The district plans to breach the barriers of class, race, income and physical disability among
students with many activities involving the Innovative Approaches to Literacy program:

e Parents will be invited to an information meeting about the project. This will include parents of
children age birth to 3. Notices will be posted around Stringtown about project activities.
Flyers will be sent home with children.

e Tutors will help at-risk students, many of whom are minority.
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e The special needs of students with disabilities will be addressed with adequate teaching staff,
literacy materials, and teacher training. This will include books and materials designed to
improve access for special needs students.

e Teachers will receive professional development from aha Process Inc. on providing equitable
and diversified access for impoverished students.

e The district will ensure equitable access by ensuring that all hiring is done and business is
conducted without preferential treatment toward any one group of people.

e Open educational resources and ebooks will be used so that teachers can diversify literacy
education to meet individual needs.

o The district will ensure strategies and materials used with participants do not promote gender
bias—ensure compliance with the requirements of Title IX of the Education Amendment of
1972, which prohibits discrimination on the basis of gender.

e The district will ensure all relevant audiences are fully informed of their rights and
responsibilities with regard to participation in the program

d. QUALITY OF MANAGEMENT PLAN (25 points):
Adequacy of management plan to achieve the objectives
Stringtown is qualified to manage this project, as it oversees the community effort of
improving student achievement, provides training for its teachers, and successfully manages
numerous large federal, state, and local grants and projects. The structure of the Read to Succeed
program includes oversight and accountability to all stakeholders. The following chart helps define

activities, responsibilities and implementation.

Objectives Projects Milestones Responsibility Timeline
Start up and - Hire Literacy | - All hires done within | - Super- - Purchases
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grant

orientation

Project
alignment and
school wide
reading and
STEM

initative

Individualized
learning for
low-income,
Native
American,
and at-risk

students

Leader and
Project
Director -
Install supplies
- Schedule

training

- Appoint
Project
Committee

- Imbedding
literacy and
STEM training
- Professional
development

- Curricula
implemented

- Training for
teachers

- Use of
technology

- Use of OERs
- Extended day

tutoring

60 days of start up

- Training schedule
within 30 days of
startup

- All supplies purchased
within 30 days of start
up

- Communication plan
enacted with 30 days of
startup

- 12 hours of in-house
PD completed in first
semester

- All PD completed by
May

- Curricula implemented
within 30 days of start

- Extended day program
starts within 30 days of
start up

- Lesson plans within 60
days of start up

- iPad use within 30

days of start up

intendent
- Project
Director

- Literacy
Leader

- LMS

- Project
Director

- Project
Committee
- LMS

- Literacy
Leader

- Teachers

- Project
director

- LMS

- Literacy
Leader

- Tutors

- Choctaw
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made upon
grant award
notice in

October 2021

Monthly
meetings
starting in Oct.
2021

- Training
starting in Oct.
2021

- 48 hours of
training done
by May

- Daily
extended-day
tutoring
starting in
November

2021
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Early learning
outcomes and
family
training and
toddler

reading time

Use of iPads
in classroom,
library, and as
intervention

tools

Family and

home literacy

- library drop-
in events for
parents

- Parent
education

training

- Teacher
training in new
technologies

- Student use of
iPads

- Afterschool

tutoring

- Book
distribution

- Purchase of
books/supplies

for library

- Toddler Events start in
November with average
of 10 parents attending
- Four Toddler Time
events in the first year
- Pediatric care book
distribution

- Technology installed
and in use within 30
days of start up

- 70% of teachers using
technology in lesson
plans

- All teachers will use
OERs in first month

- Family Literacy
Events

- All purchases for
library books within 30
days of startup

- Books distributed to

students twice a year

Nation

- Project
director

- Literacy
Leader

- Early
childhood
teachers

- LMS

- Literacy
Leader

- Teachers
- Reading

Specialist

- Project
director

- LMS

- Literacy
Leader

- Reading

Specialist
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- Parents
events each
semester
(December
2021 and
February
2022)

- Pre/post
ISTE surveys
for teachers

each year

- Book
distribution in
December and

May
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All - Annual - APR and Evidence of | - Project - Quarterly
components evaluation and | - Promise reports Committee updates

research study | annually - Evaluator - June 2022

Short-term, mid-term, and long-term outcomes are outlined in the logic model, which will be
reviewed monthly by project staff and the Project Committee. If any milestones outlined in the
model are not being met, the committee will suggest methods to revising components.

The adequacy of procedures for ensuring feedback

Constant reporting and observation of activities will be the main method of determining
if changes are need in the project. For that reason, each project staff member will have specific
areas of oversight. Each person will report on those areas regularly to the project advisory
committee with the successes and challenges of each area.

The project advisory committee will seek constant feedback on the project. All
members will serve as liaisons of all entities involved in the project - the elementary school,
teachers, administrators, DHS, community of Stringtown, and parents. These people will
discuss the project during meetings of their respective entities. The advisory committee will
meet quarterly to discuss the feedback and determine if it warrants changes in the program.
This committee will prepare a monthly report to be submitted to the Board of Education and
reviewed during the board’s regular meeting. The schools’ monthly Board of Education
meetings will also provide methods of feedback. Non-personnel purchases will be
documented during each meeting, and the agenda will contain an item inviting comments on
the project. The outside evaluator’s seven regular reports to the advisory committee will
contain the following: a quantitative and qualitative summary of project activities and

outcomes, a detailed summary of the project’s successes since the last report, a detailed
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summary of challenges, and suggestions for changes to meet those challenges. These reports
will be designed to record all project activities for record keeping, and also serve as blueprints
for future activities.

The outside evaluator and project administrator will meet bi-monthly to discuss
assessment data. For academic progress, they will use OSTP scores, or classroom performance
as reported by teachers. The information about specific students will remain confidential to
the project administrator. The annual APR report will be submitted to the Board of Education
for review and Department of Education for reporting purposes, and will serve as the basis for
any changes to the program from year to year.

Extent to which the time commitments are appropriate

The project management plan includes a highly qualified project director who will coordinate
and facilitate all activities and ensure the achievement of the project objectives. The project
director, Pam Reese, has experience with grant and program management, as well as financial
oversight of grant programs. She has previously served as the Business Manager for Stringtown
Public Schools. She will be responsible for managing budgets, overseeing part-time library aides,
ordering materials, and maintaining the condition of library materials. She will also conduct
monthly self-assessments of the program to ensure that all activities are producing the expected
outputs and outcomes. Reese will devote 10 hours per week for the 34 weeks of the regular school
year to the project. The district based this time commitment on the requirements of previous multi-
year federal grants the school has operated. These 10 hours will be spent planning activities,
preparing for the afterschool program, and planning the summer program. A Literacy Leader will
spend six hours a week working on the project. This time commitment is necessary to plan activities
and approaches that target low-income, Native American, and at-risk students. Beth Murray will

serve as the Literacy Leader for the program. Ms. Murray has a master of education degree in
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school counseling, a principal certification degree, and a bachelor of business administration. She
has served as a school counselor, elementary principal, and high school teacher. She has held the
following positions at Stringtown: Curriculum Coordinator, Title I Coordinator, and Special
Projects Director. As the Literacy Leader, Murray will plan all LEP activities and oversee tutoring
of these students. A Library Media Specialist will be hired upon grant award. A full-time Library
Media Specialist will be needed to effectively operate the library and collaborate with teachers in
implementing curriculum. The LMS will spend the full day in the library or planning with teachers.
The position will require a master’s degree and certification in Oklahoma. The LMS will be in
charge of directing all library activities. The LMS will be in charge of Family Literacy Nights, Read
to Succeed Reading Times, and other activities designed to increase parent and family involvement
in literacy efforts. She will also coordinate the efforts and resources used to target Native American
reading programs. Superintendent Tony Potts will be in charge of all financial, administrative, and
collaborative aspects of the project. Mr. Potts is a career educator who has helped attain and manage
several grant projects at Stringtown. All teachers who will participate hold a valid Oklahoma
teaching license. Weekly collaborations among staff will ensure that supplies, curriculum, and
activities are being used to achieve expected outcomes. Also, the Project Committee will meet
monthly to review the project and adjust the project activities if necessary. Another mechanism of
ensuring quality is an outside evaluator. This evaluator will oversee the project’s dedication and
progress toward all project and performance goals.
e. QUALITY OF PROJECT EVALUATION (10 points):

Methods are appropriate to the context

Results of the evaluation will be used in required reports concerning the success of the project
and to make recommendations on how the project activities might be replicated at other locations.
The Product Evaluation will determine the degree to which project objectives will be met. The
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evaluation will also seek to determine evidence of promise of project strategies. Methodology to be

used:

GOAL 1: For 4™ Grade, state reading assessment data will be compiled in 2021-2026 and evaluated
for gains.

GOAL 2: For 8™ Grade, state reading assessment data will be compiled in 2021-2026 and evaluated
for gains.

GOAL 3: Pre- and post-project campus circulation statistics for each library will be compiled to
determine use of literacy resource materials added. Data will be collected on the types and
quantities of books, digital reading resources.

GOAL 4: Pre- and post-semester statistics will determine the number of books distributed and
where each student received at least two free books.

GOAL 5: For 5™ grade, state science assessment data will be compiled in 2021-2026 and evaluated
for gains.

PROCESS GOAL 1: Formative: Hiring process and records; attendance sheets at professional
development, records of collaborations, purchase and use of curriculum. Summative: Teacher
pre-post surveys on strategies; teacher lesson plan analysis.

PROCESS GOAL 2: Formative: group meeting notes; professional development attendance sheets;
iPad checkout use; student attendance in extended day programs. Summative: For at-risk
students, state reading assessment data will be compiled in 2021-2026 and evaluated for gains;
absence rates; drop out statistics.

PROCESS GOAL 3: Formative: attendance at literacy zone stations; use of Really Great Reading
and KidzLit; attendance at Read to Succeed Reading Time; attendance at parent education
events. Summative: Parent surveys on Oklahoma Academic Standards for early literacy; pre-
test of students entering 4-year-old program with developmental delays.
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PROCESS GOAL 4: Formative: Use of STEM and computer science in lesson plans; technology
training attendance sheets; teacher lesson plan analysis for use of open resource tools.

Summative: student performance on state science test.

Methods provide for examining the effectiveness

While the school has not identified a specific outside evaluator, it has chosen an evaluation
model for the person to use. The CIPP Model consist of four strategies: 1) Context Evaluation
— Data gathered at this stage assists in the identification of needs and opportunities present
in the educational context. The methods of context evaluation are mainly descriptive and
comparative. 2) Input Evaluation involves the selection and design of procedures and
resources determined as necessary for promoting attainment of program goals and objectives.
The major task of input evaluation is to determine the nature of available capabilities of the
educational system and potential strategies for achieving the objectives. 3) Process Evaluation
provides feedback on the extent to which training is being implemented and assesses the
effectiveness in achieving objectives. Procedural events and activities are monitored and
described so that any deficits in the design can be identified and modified. 4) Product
Evaluation measures and interprets the attainment of the program. The emphasis is on the
outcomes produced by the program as outlined in the objectives. It provides information for
discussion on whether to modify and refine the program. The outside evaluator will submit
six reports (one every two months) to the project advisory committee that analyze the impact
of the program. The evaluator will compose a final report that explains the above in more

detail and give suggestions to help sustain the project.
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INPUT

ACTIVITIES

ouTPUT

Early learning efforts

:

Read to Succeed
Reading Time
Weekly Literacy
Zones

Discovery Centers

SHORT-TERM
OUTCOMES

Parents of children
ages 0-3 and children
in the PreKinder-
garten will access

Increased parent use
of literacy resources

—

materials that will de-
velop early learning
literacy skills.

—

Family involvement,
book access, and
home book distribu-
tion

:

Book distribution
each semester
Family Literacy
Events

Parent education
events on home read-
ing strategies
Increased books in
the library

Student use of dis- i
covery zone materi-

als will increase '

The number of books i
in home libraries will
increase

Four Family Literacy
Events will be held

50 parents will attend i
Family Litearcy
Events

each year

Students will access
expanded choices of
books

—

Professional devel-

opment
School-wide reading
and STEM initiative

48 hours of profes-
sional development,
including training on
STEM incorporation
into literacy activities

Library checkout i
statistics will show
increases of library

use

Lesson plans that
use both literacy and
STEM concepts,
drone and 3D printer

Student interest in
STEM increases

—

storytelling com-
ponents will spark
student interest

—

Meeting the needs of
low-income, minori-
ty, and rural students

Afterschool and sum-
mer tutoring

Using open educa-
tional resources

iPad use for at-risk
student tutoring and
instruction

Reading Specialist
individual tutoring

Increased use of i
iPads as STEM learn-

Multi-leveled en-
gagement program
for low-income,
minority, and rural

ing tools I
Increased use of iP-
ads in interventions

—

students. Daily use of
iPads in intervention

and instructionpg/award # S215

Increased attendance i
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STRINGTOWN LOGIC MODEL

logic model for the Stringtown Rationale Plan

MID-TERM
OUTCOMES

Parents will report i
increase in home
literacy efforts.

—

Student performance i
on ELQA will in-

crease l

Student achievement i
on classroom reading
tests will increase

Student achievement i
of reading goals will
increase

Students meet pro- i
ficiency on OSTP

science assessment I

Students meet OAS h
standards for tech-

nology l

A

Student improvement
on standardized tests

—

h

Student improvement
on reading activities

—

LONG-TERM
OUTCOMES

The percentage

of students enter-
ing Kindergarten
with language and
speech delays will
decrease 5% each

year.

The book-to-student
ratio of Stringtown
Public Schools will
increase from 15:1
in the first year to
25:1 in the third
year.

The percentage of
grade 4 students
who meet or exceed
proficiency on the
Oklahoma state
reading/language
arts assessment will
increase each year.
(5% each year)*

The percentage of
grade 8 students
who meet or exceed
proficiency on the
Oklahoma state
reading/language
arts assessment will
increase each year.
(5% each year)*

100 percent of
Stringtown students
will receive at least
two free, grade- and
age-appropriate
books of their own.




STRINGTOWN ELIGIBILITY DOCUMENTATION

DATA FROM 2019 SAIPE AND NCES

2019 Poverty Estimates for School districts
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)
Release date: December 2020

Estimated number of relevant

"Estimated number of relevant children 5 to

State |State Estimated |Estimated |children 5 to 17 years old in |17 years old in poverty who are related to the
Postal [FIPS  |District Total Population |poverty who are related to the |householder" DIVIDED by "Estimated
Code [Code [ID Name Population |5-17 householder population aged 5-17"

OK |40 28710 Stilwell Public Schools 7,431 1,434 477 33.26%

OK (40 28800 Stonewall Public Schools 3,268 616 111 18.02%

OK |40 28920 Straight Public School 217 45 10 22.22%

OK |40 28980 Stratford Public Schools 3,766 774 141 18.22%

OK (40 29040 Strother Public Schools 2,105 388 87 22.42%

OK |40 29070 Stroud Public Schools 4,668 812 183 22.54%

OK (40 29100 Stuart Public Schools 944 155 30 19.35%

OK |40 39160 Sulphur Public Schools 8,289 1,407 283 20.11%

IES : NCES

National Cente

Education Statistics

(Search for Public School Districts

Distriet Directory Information

(2020-2021 school year)

District Name:
STRINGTOWN

schools for this district

Mailing Address:
Post Office Box 130

Stringtown, OK 74569-0130

Type:
Laocal school district

Supervisory Union #:
N/A

Website:

hitp/www.stringtown.k 1 2.0k.us

District Details (2

Characteristics Staff Fiscal

County: Atoka County

Locale: Rural: Remote (43)
CSA/CBSA: 1

NCES District ID:
4029010

Physical Address: Q*)
304 Highland St

Stringtown, OK 74569-0130

Status:

Open

Grade Span: (grades PK - 12)

CCD &t

Search Results Modify Search Data Notes'Grant IDs Help

State District 1D:
OK-03-1007

Phone:

(580)346-7423

Total Schools:
2

ka1 [z[3[4]5 67 &9 012
[712]9]10]

District Demographics:

School District Demographic Dashboard

County ID: 40005

Total Students:
Classroom Teachers (FTE.
Student/Teacher Ratio:
Students with TEPs:

Page e44

2020 school year; Fiscal data from 2017-2018)

235

3 1578
14.89
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Pam Reese

Summary

I have experience with cash management, payroll, customer service, accounts
payable/receivable, budgeting, and monitoring budgets/expenditures. | have experience
working with grants.

Skills
e Budget / finance * Customer Service
e Payroll * Bookkeeping
s Grant writing ¥ Accounts payable / receivable
s Grant / program management * Cash management

Experience

2009 - Present

Business Manager — Stringtown Public Schools, Stringtown Oklahoma

I work with all aspects of school business. Wark with all grants and programs including
budgeting, monitoring and claiming funds. Code expenditures using State Department of
Education OCAS coding., Work as encumbrance clerk, payroll clerk and Activity Fund custodian.

2007 - 2009

Teller / Customer Service Representative — FirstBank / First Insurance, Atoka, Oklahoma

| began as a Teller and New Accounts Processor and was later moved to First Insurance as a
Customer Service Representative where | took premium payments, helped process claims and
worked with commissions received dividing them among agents according to policies written.

1991 - 2007

Town Clerk / Treasurer & Court Clerk — Town of Stringtown, Stringtown Oklahoma

t recorded all incoming funds and made sure they were deposited into the correct funds. |
processed purchase orders and payments for purchases. | entered all citations written and did
all court ordered follow up work for each case. 1 collected, accounted for and deposited all
monies received for fines and court costs. | helped write, report on and monitor grants. | was
the payroll clerk.
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Education & Training

I graduated Stringtown High School where | attended my entire school career in 1985. |
attended Kiamichi Area Vo-Tech in Atoka during my Junior and Senior Years in high school. |
received certificates of completion of Level | Computer Programing and Business. | have also
attended various types of training with each of my prior jobs and also with my current job.

Community Service
I volunteer at Treasurer for the Stringtown First Baptist Church; | am also on the food
preparation committee and work with various church functions
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Beth (Buretta) Murray

EDUCATION
Master of Education, School Counselor, East Central University, 2015
Master of Education, Elementary Principal, East Central University, 2008
Bachelor of Business Administration, University of Central Oklahoma, 1988
Coursework for Post-Baccalaureate teacher certification, 2000

CERTIFICATIONS

s School Counselor, Elementary and Secondary Principal, Elementary Education, Special
HS Education, English, Math, and History

2009 to Present. Stringtown Public Schools, Stringtown, Oklahoma. Curriculum
Coordinator, Title | Coordinator, Special Projects, and Classroom Teacher.

During my time here, | have taught various subjects for grades 5-12. | have also worked in
several different capacities coordinating curriculum alignment and curriculum improvement.
Integrating reading, writing, listening, speaking and viewing into all classes at all grade levels is
a key goal. Literacy allows our students to understand, communicate, and apply what they
have learned. Qur district has adopted curriculum resources that integrate literacy into each
of the subjects. Utilizing the resources and adding training, our district is using reading
comprehension strategies from Pre-K to 12* grade across the curriculum.

In my classroom, | have taken the literacy strategies that | taught and used regularly while
teaching younger students to read and applied them to the concept of reading to learn. Most
often | find that students remember the strategies from younger days, but “forget” to apply
them. | have utilized magazines, videos, role playing, and a variety of resources to not only
increase the learning and retention but also the practical applications.

| have taught 5% grade writing, 7" grade geography 6 — 8" math, ELA, and reading, algebra |,
Il, geometry, economics, street law, newspapet, and high school special ed.

August 2005 to May 2008. Farris Public School, Farris, Oklahoma. | taught math for grades 3-
8; ELA for grades 5-8; and reading for grades 7-8.

January 1999 to May 2005, SFDRCISD, Del Rio, Texas. | taught 2" grade for four years and 4™
grade for 1 year. Emphasis was on reading programs and curriculum implementation.
Reading was taught using a Balanced Literacy Approach. Literacy training during the five years
with SFDRCISD included three separate two week programs during three summers; 2™ Grade
Reading Academy, 4" Grade Reading Academy, and Dyslexia Reading Academy. Significant
training for Balanced Literacy was done during the school year all five years.
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AllianceHealth

MEDICAL GROUP

Aug 10, 2021

Stringtown Public Schools Administration
103 Tiger Drive
Stringtown, OK 74569

Gear Administrators,

We are wllling and able to assist Stringtown Public Schools with its Innovative Approacheas to Literacy project, We believe
that collaboration with Stringtown Public Schools and the surrounding community will result In the increased services to
youth and adults. We will use our resources to help distribute books to students during well-child visits and in other
situations in order to help literacy efforts of Stringtown’s IAL project,

We are excited to see any program that is dedicated to improving literacy and academic achlevement of all students. We
are especially excited about the extensive program that Stringtown has planned.

We have agreed to offer educational enrichment in literacy education and community service activities.

Respectiully,

Chandra Potter
Clinic Manager
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\
S oxLAHOMA

4 State Department

'4‘._" of Health

August &6, 2021

Stringtown Public Schools Administration
103 Tiger Drive
Stringtown, OK 74569

Dear Administrators,

We are willing and able to assist Stringtown Public Schools with its Innovative Approaches to
Literacy project. We believe that collaboration with Stringtown Public' Schools and the
surrounding community will result in increased services to youth and adulis, We will vse our
resources to help distribute books to students during well-child visits and in other situations in
order to help literacy efforts of Stringtown’s IAL project.

We are excited to see any program that is dedicated to improving literacy and acadéemic
achievement of all students. We are especially excited about the extensive program that Stringtown
has planned. We will offer any services that the school believes will match its project objectives,

We have agreed to offer educational enrichment in literacy education and community service
activities.

Sincerel

Regional Director of Health
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ABC Medical Clinic INC, PLLC

Dr. Richard Helton DO Dr. Chrissy Lehew APRN CNP

08/10/2021

Dear Administrators,

We are willing to assist Stringtown Pubtlic Schools with the Innavative Approaches to Literacy
Project. We believe that Collaboration with Stringtown Public Scheels and the surrounding
community will result in increased services to youth and adults. We will use our resources to
help distribute books to students during well-child visits and in other situations In order to

help Iiteracy effarts of Stringtown’s 1AL project.

Wae are excited to see any program that is dedicated to improving literacy and academic
achievement of all students.

Sincerely,

Nicole Curr
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" Prestdent- I'tu- 7 - 'R

Stuingtouwn Legacy Project

Stringtown Historical Foundation, Inc.

Mr. Tony Potts. Superintendent
Stringtown Public Schools

103 Tiger Drive

Stringtown, OK 74569

Dear Mr. Potts,

The Stringtown Legacy Project (Stringtown Historical Foundation, Inc.) is willing and able
to assist Stringtown Public Schools with its Innovative Approaches to Literacy project. The
foundation believes that collaboration with Stringtown Public Schools and the surrounding
community will result in increased services to youth and adults. The Stringtown Legacy
Project will use its resources to provide services during school, after school and during

summer sessions.

The Stringtown Legacy Project is excited to see any program that is dedicated to improving
literacy and academic achievement of all students. We are especially excited about the
extensive program that Lane has planned. We will offer any services that the school believes

will match its project objectives.

We have agreed to offer educational enrichment in literacy education and community service

activities.

Sincerely,

Becky Richards

Seenctany — Vinginia Rode

Gy '1"-: 9114706155
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County: 03 ATOKA

District:

1007 STRINGTOWN

Oklahoma State Department of Education

Based on FY 2020

Central Services

Total Indirect Expenditures

DIVIDED BY

+ Instruction

+ Support Services

+ Non-Instructional Services
+ Facilities

+ Private Non-Profit Schools

- Capital Outlay / Equipment / Debt
Services / Fines / Penalties

Total Other Expenditures

Less 10% Predetermined Rate
Indirect Cost for Fiscal Year 2022

PR/Award # S215G210098

Page e52

2022 -- OCAS -- Restricted Indirect Cost Rate for Districts

$215,590.12

$215,590.12

7/25/2021 2:29:32 PM

Page: 1

Total Cost Pool Expenditures: $3,721,391.45

$1,180,344.92

$1,377,593.09

$316,998.44

$630,864.88

$0.00

$51,624.42

$3,454,176.91

6.24
.62
5.62



STRINGTOWN READ TO SUCCEED
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STRINGTOWN READ TO SUCCEED
Budget Narrative

Year One —2021-2022

Category Line Items Funds Requested

1.

a.

Personnel

Library Media Specialist
The Library Media Specialist will be a certified librarian who will work with

all library staff and teaching staff to incorporate literacy efforts in the classroom
and library. The LMS will also be in charge of family literacy education and
Saturday events. Salary is commensurate for a master’s level teacher.

Reading Specialist 1.0 FTE E |
The Reading Specialist will work individually with students who

need specialized instruction in literacy skills. The Reading
Specialist will also oversee the summer literacy program.

Project Director 36

The Project Director will oversee all project activities, handle all records,
oversee all purchases, coordinate collaboration among teachers and library
staff, coordinate all technology implementation, and complete all reports.
The Project Director will work 10 hours a week for 34 weeks.

Literacy Leader 340 hours at

The Literacy Leader will oversee activities directed toward improving the reading
achievement of students who are reading below grade level. This will include implementing
Literacy Express curriculum. The Literacy Leader will work 6 hours a week for 34 weeks.

After school tutors 1o
Three staff members or community members will be trained to serve as

tutors for 1 hour every day after school from Monday through
Thursday. The program will run for 34 weeks.

Summer teachers/tutors 80
Three staff members or community members will be trained to serve as
tutors and teachers for an 8 a.m. to noon for four weeks in June

Training stipends 20 hours at
All teachers will undergo professional development on-site or off-site.
These 20 hours will be in addition to regular inservice.

TOTAL PERSONNEL -

2.

Fringe benefits at district rate at- -

TOTAL FRINGE N

3. Travel
Funds are requested for travel for one staff member to attend the project director’s meeting in Washington
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air travel, per diem, and
hotel room. Anticipated expenses are:
Stringtown READ TO SUCCEED Innovative Approaches to Literacy Budget Narrative 1
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National Meeting in Washington D.C. (project director and LMS will attend)

a. Hotel (2 rooms)

b v (2 icker
e, perdiem (2 peoplc

International Reading Associations national conference in St. Louis, Missouri
(project director and LMS will attend)

d. Hotel (2 rooms)

. AIFATE (2 HEKELS) o .
£ Per diemm (2 EOPlE) v =

TOTAL TRAVEL . [

4. Supplies: Print/Non-Print

a. 8iMacs _ — Apple quote...........ccueu.. 1-

iMacs will be used in the school library. During the day, they can be
checked out for reading or individual use of reading apps. After school,
they will be used in tutoring. They will also be used in the STEM and
drone storytelling projects.

b. Literacy take-home bags $45 per student for 225 students x 2_
Each student will receive a literacy take home bag that is filled with
three age-appropriate books. Average cost per book will be $15.
The take-home bags will be given out three times a year.

c. Books for well-child visits 400 books x ||| NG

The district will join with five local groups to set up reading
areas and book distribution during well-child visits.

d. 3D printers and supplies for STEM storytelling .....3 x
The 3D printers will be used for the STEM storytelling project,
which will include plays and presentations about the use of the
printer and other STEM tools.

e. Storytelling supplies -0
Storytelling supplies include puppets, stuffed animals,

felt boards, clay supplies, and costumes.

f. 200 fiction/non-fiction books for middle school...... - each (SLJ 2012 national average)-
Non-fiction books will supplement and correlate with much of the curriculum
at the middle school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.

g. 200 fiction/non-fiction books for high school.......... - each (SLJ 2012 national average).-
Non-fiction books will supplement and correlate with much of the curriculum
at the high school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.

h. 1,000 non-fiction books for elementary..........cceeeuues each (SLJ 2012 national average-
Non-fiction books will supplement and correlate with much of the curriculum
at the elementary school. Books and book sets will cover such material as
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drama, art, art history, environmental science, humanities, health, nutrition,
hygiene, history, and reading. National average includes shipping costs.

i. 1,000 fiction books for elementary..........cceceeveerursucens 17.24 each (SLJ 2008 national average-
Fiction books will be chosen through collaboration with teachers, LMS,
principal, project director, and other members of the Advisory Committee.
National average includes shipping costs.

j.  Afterschool KidzLit curriculum Kits .......cccceeereureneee _/set Lakeshore
KidzLit, a program aligned with state standards, will be used as an activity
specific designed for afterschool literacy efforts.

k. Really Great Reading materials lesson packs
Really Great Reading lessons, Countdown, Blast, HD Word, Boost,
and Blitz, help prevent and remediate decoding weaknesses in
students of all ages.

1. High-interest magazines and periodicals ($8 a student x 235 students)
Reading magazines from Scholastic and other providers will be put in the
library and classrooms to spark more interest in reading. These periodicals
will come with online access for additional literacy materials.

m. Drone storytelling project materials...............c.u.e.... 4 kits x
The district will conduct semester-long drone storytelling projects
that will include reading projects about drones and STEM,
movies produced by students about drones, and live presentations
from students at an area drone building and research facility. Cost
includes a drone, cameras, and video editing software.

n. 60 sets of coding software and supplies............c....... ‘ each
Coding software will be used to integrate STEM concepts and literacy. These
coding systems will be used in the elementary grades as part of the STEM
enrichment program.

0. SuccessMaker K-8whole school license.................... Pearson quote
SuccessMaker Reading is an interactive, standards-based course designed to provide
supplemental instruction and practice in essential reading.

p. Follett Lightbox e-books L [—

(Lightbook offers interactive e-books for all ages.)

TOTAL SUPPLIES

5. Contractual

a. Quantum Learning training for all staff
This training will include methods to identify weaknesses in student reading, methods
to use in the classroom to improve literacy, and methods to develop lesson plans that
encourage reading in minority and at-risk students. Cost includes travel.

b. Training through aha Process Inc. for all staff for dyslexia
The aha Process Inc. will present dyslexia workshops on site. The training will last for two
days.

c. International Literacy Association online training.
The district will purchase ILA modules for teachers to complete
on a self-paced schedule.

d. Author visits 2 at- each

e. External evaluator
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TOTAL CONTRACTUAL

6. Direct Costs
7. Indirect Costs @ 5.62

TOTAL COSTS — YEAR ONE
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STRINGTOWN READ TO SUCCEED
Budget Narrative

Year Two —2022-2023

Category Line Items Funds Requested
1. Personnel
a. Library Media SpecialiSt............eesverreeeeee 1.0 FTE at e

The Library Media Specialist will be a certified librarian who will work with

all library staff and teaching staff to incorporate literacy efforts in the classroom
and library. The LMS will also be in charge of family literacy education and
Saturday events. Salary is commensurate for a master’s level teacher.

Reading Specialist 1.0 FTE e
The Reading Specialist will work individually with students who

need specialized instruction in literacy skills. The Reading
Specialist will also oversee the summer literacy program.

Project Director 360 hours at
The Project Director will oversee all project activities, handle all records,
oversee all purchases, coordinate collaboration among teachers and library
staff, coordinate all technology implementation, and complete all reports.
The Project Director will work 10 hours a week for 34 weeks.

Literacy Leader 340 hours at
The Literacy Leader will oversee activities directed toward improving the reading
achievement of students who are reading below grade level. This will include implementing
Literacy Express curriculum. The Literacy Leader will work 6 hours a week for 34 weeks.

After school tutors 136 hours at _

Three staff members or community members will be trained to serve as
tutors for 1 hour every day after school from Monday through
Thursday. The program will run for 34 weeks.

Summer teachers/tutors 80 hours at
Three staff members or community members will be trained to serve as
tutors and teachers for an 8 a.m. to noon for four weeks in June

All teachers will undergo professional development on-site or off-site.
These 20 hours will be in addition to regular inservice.

TOTAL PERSONNEL -

2.

Fringe benefits at district rate at- -

TOTAL FRINGE I

3. Travel
Funds are requested for travel for one staff member to attend the project director’s meeting in Washington
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air travel, per diem, and
hotel room. Anticipated expenses are:
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PR/Award # S215G210098
Page e60



National Meeting in Washington D.C. (project director and LMS will attend)
Hotel (2 rooms)
Airfare (2 tickets)

Per diem (2 people)

International Reading Associations national conference in St. Louis, Missouri
(project director and LMS will attend)

Hotel 2 rooms) |
AJEFATE (2 HEKELS) s =
Per diem (2 PEOPIE) s .

TOTAL TRAVEL

4.

a.

Supplies: Print/Non-Print

8 iMacs $- each — Apple quote..................... -

iMacs will be used in the school library. During the day, they can be
checked out for reading or individual use of reading apps. After school,
they will be used in tutoring. They will also be used in the STEM and
drone storytelling projects.

Literacy take-home bags ..........ccceeueeuueneenee $. per student for 225 students x 2..... -
Each student will receive a literacy take home bag that is filled with
three age-appropriate books. Average cost per book will be $15.
The take-home bags will be given out three times a year.

Books for well-child visits 400 books x $. per book.............ucuue.... 4-
The district will join with five local groups to set up reading
areas and book distribution during well-child visits.

3D printers and supplies for STEM storytelling _

The 3D printers will be used for the STEM storytelling project,
which will include plays and presentations about the use of the
printer and other STEM tools.

Storytelling supplies 1-

Storytelling supplies include puppets, stuffed animals,
felt boards, clay supplies, and costumes.

200 fiction/non-fiction books for middle school.................. - each (SLJ 2012 national average)
5,336.00
books will supplement and correlate with much of the curriculum
at the middle school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.

200 fiction/non-fiction books for high school ..................... - each (SLJ 2012 national average)

Non-fiction books will supplement and correlate with much of the curriculum

at the high school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.
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h. 1,000 non-fiction books for elementary......17.24 each (SLJ 2012 national average-

Non-fiction books will supplement and correlate with much of the curriculum
at the elementary school. Books and book sets will cover such material as
drama, art, art history, environmental science, humanities, health, nutrition,
hygiene, history, and reading. National average includes shipping costs.

i. 1,000 fiction books for elementary...........oe.ceeerunenes 17.24 each (SLJ 2008 national ||| G

Fiction books will be chosen through collaboration with teachers, LMS,
principal, project director, and other members of the Advisory Committee.
National average includes shipping costs.

] Afterschool KidzLit curriculum Kits ......... _/set Lakeshore

KidzLit, a program aligned with state standards, will be used as an activity
specific designed for afterschool literacy efforts.

k. Really Great Reading materials lesson packs
Really Great Reading lessons, Countdown, Blast, HD Word, Boost,
and Blitz, help prevent and remediate decoding weaknesses in
students of all ages.

1. High-interest magazines and periodicals |$8 a student x 235
students)
Reading magazines from Scholastic and other providers will be put in the
library and classrooms to spark more interest in reading. These periodicals
will come with online access for additional literacy materials.

m. Drone storytelling project materials .......... 4 kits x

The district will conduct semester-long drone storytelling projects
that will include reading projects about drones and STEM,
movies produced by students about drones, and live presentations
from students at an area drone building and research facility. Cost
includes a drone, cameras, and video editing software.

n. 60 sets of coding software and supplies..... .0 each—
Coding software will be used to integrate STEM concepts and literacy. These

coding systems will be used in the elementary grades as part of the STEM
enrichment program.

0. SuccessMaker K-8whole school license......Pearson quote
SuccessMaker Reading is an interactive, standards-based course designed to provide
supplemental instruction and practice in essential reading.

p.- Follett Lightbox e-books 800 books x $./b00k ..........................

(Lightbook offers interactive e-books for all ages.)

TOTAL SUPPLIES

5. Contractual

a. Quantum Learning training for all staff

This training will include methods to identify weaknesses in student reading, methods
to use in the classroom to improve literacy, and methods to develop lesson plans that
encourage reading in minority and at-risk students. Cost includes travel.

b. Training through aha Process Inc. for all staff for dyslexia
The aha Process Inc. will present dyslexia workshops on site. The training will last for two
days.
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c. International Literacy Association online training.
The district will purchase ILA modules for teachers to complete
on a self-paced schedule.

e. External evaluator

TOTAL CONTRACTUAL

7. Indirect Costs @-

N

|
6. Direct Costs 3-
I

|

TOTAL COSTS —- YEAR TWO
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STRINGTOWN READ TO SUCCEED
Budget Narrative

Year Three — 2023-2024
Category Line Items Funds Requested
1. Personnel

a. Library Media Specialist.........cccceceereercnenee 1.0 FTE at
The Library Media Specialist will be a certified librarian who will work with
all library staff and teaching staff to incorporate literacy efforts in the classroom
and library. The LMS will also be in charge of family literacy education and
Saturday events. Salary is commensurate for a master’s level teacher.

b. Reading Specialist 1.0 FT
The Reading Specialist will work individually with students who
need specialized instruction in literacy skills. The Reading
Specialist will also oversee the summer literacy program.

c. Project Director 360 hours at
The Project Director will oversee all project activities, handle all records,
oversee all purchases, coordinate collaboration among teachers and library
staff, coordinate all technology implementation, and complete all reports.
The Project Director will work 10 hours a week for 34 weeks.

d. Literacy Leader 340 hours at
The Literacy Leader will oversee activities directed toward improving the reading
achievement of students who are reading below grade level. This will include implementing
Literacy Express curriculum. The Literacy Leader will work 6 hours a week for 34 weeks.

e After school tutors 136 hours o [

Three staff members or community members will be trained to serve as
tutors for 1 hour every day after school from Monday through
Thursday. The program will run for 34 weeks.

f. Summer teachers/tutors 80 hours at
Three staff members or community members will be trained to serve as
tutors and teachers for an 8 a.m. to noon for four weeks in June

All teachers will undergo professional development on-site or off-site.
These 20 hours will be in addition to regular inservice.

TOTAL PERSONNEL -

2. Fringe benefits at district rate at- -

TOTAL FRINGE I

3. Travel
Funds are requested for travel for one staff member to attend the project director’s meeting in Washington
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air travel, per diem, and
hotel room. Anticipated expenses are:
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National Meeting in Washington D.C. (project director and LMS will attend)
a. Hotel (2 rooms)

b. Airfare (2 tickets)

c. Perdiem (2 people)

International Reading Associations national conference in St. Louis, Missouri
(project director and LMS will attend)

d. Hotel (2 rooms)

. AIFATE (2 HOKELS) o .
£ Per diem (2 PEOplE) oo .

TOTAL TRAVEL [

4. Supplies: Print/Non-Print

a. 8 iMacs $- each — Apple quote..................... -

iMacs will be used in the school library. During the day, they can be
checked out for reading or individual use of reading apps. After school,
they will be used in tutoring. They will also be used in the STEM and
drone storytelling projects.

b. Literacy take-home bags ..........ccceeueeuueneenee $. per student for 225 students x 2..... -
Each student will receive a literacy take home bag that is filled with
three age-appropriate books. Average cost per book will be $15.
The take-home bags will be given out three times a year.

c. Books for well-child visits 400 books x S per book ... e
The district will join with five local groups to set up reading
areas and book distribution during well-child visits.

d. 3D printers and supplies for STEM storytelling 3x _ each

The 3D printers will be used for the STEM storytelling project,
which will include plays and presentations about the use of the
printer and other STEM tools.

e. Storytelling supplies -

Storytelling supplies include puppets, stuffed animals,
felt boards, clay supplies, and costumes.

f. 200 fiction/non-fiction books for middle school.................. 26.68 each (SLJ 2012 national average)

Non-fiction books will supplement and correlate with much of the curriculum
at the middle school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.

g. 200 fiction/non-fiction books for high school ..................... 26.68 each (SLJ 2012 national average)

Non-fiction books will supplement and correlate with much of the curriculum

at the high school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.
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1,000 non-fiction books for elementary......17.24 each (SLJ 2012 national average-
Non-fiction books will supplement and correlate with much of the curriculum
at the elementary school. Books and book sets will cover such material as
drama, art, art history, environmental science, humanities, health, nutrition,
hygiene, history, and reading. National average includes shipping costs.

1,000 fiction books for elementary...........ccceeeeruernnee. 17.24 each (SLJ 2008 national average-
Fiction books will be chosen through collaboration with teachers, LMS,

principal, project director, and other members of the Advisory Committee.

National average includes shipping costs.

Afterschool KidzLit curriculum Kits ......... _/set Lakeshore -
KidzLit, a program aligned with state standards, will be used as an activity
specific designed for afterschool literacy efforts.

Really Great Reading materials lesson packs -
Really Great Reading lessons, Countdown, Blast, HD Word, Boost,

and Blitz, help prevent and remediate decoding weaknesses in

students of all ages.

High-interest magazines and periodicals |$8 a student x 235
students)
Reading magazines from Scholastic and other providers will be put in the
library and classrooms to spark more interest in reading. These periodicals
will come with online access for additional literacy materials.

Drone storytelling project materials .......... 4 kits x
The district will conduct semester-long drone storytelling projects
that will include reading projects about drones and STEM,
movies produced by students about drones, and live presentations
from students at an area drone building and research facility. Cost
includes a drone, cameras, and video editing software.

60 sets of coding software and supplies...... ‘ each
Coding software will be used to integrate STEM concepts and literacy. These
coding systems will be used in the elementary grades as part of the STEM
enrichment program.

SuccessMaker Reading is an interactive, standards-based course designed to provide
supplemental instruction and practice in essential reading.

Follett Lightbox e-books 800 books x $./b00k .............................
(Lightbook offers interactive e-books for all ages.)

N
N
SuccessMaker K-8whole school license......Pearson quote -
I
N

TOTAL SUPPLIES

Contractual

Quantum Learning training for all staff 4,300.00
This training will include methods to identify weaknesses in student reading, methods

to use in the classroom to improve literacy, and methods to develop lesson plans that

encourage reading in minority and at-risk students. Cost includes travel.

Training through aha Process Inc. for all staff for dyslexia 2,400.00
The aha Process Inc. will present dyslexia workshops on site. The training will last for two
days.
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c. International Literacy Association online training.

The district will purchase ILA modules for teachers to complete

on a self-paced schedule.

d. Author visits

2 at- each

e. External evaluator

TOTAL CONTRACTUAL

6. Direct Costs
7. Indirect Costs @-

TOTAL COSTS — YEAR THREE
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STRINGTOWN READ TO SUCCEED
Budget Narrative

Year Four —2024-2025

Category Line Items Funds Requested
1. Personnel
a. Library Media Specialist.........cccceceereercnenee 1.0 FTE at

The Library Media Specialist will be a certified librarian who will work with

all library staff and teaching staff to incorporate literacy efforts in the classroom
and library. The LMS will also be in charge of family literacy education and
Saturday events. Salary is commensurate for a master’s level teacher.

Reading Specialist 1.0 FTE E |
The Reading Specialist will work individually with students who

need specialized instruction in literacy skills. The Reading
Specialist will also oversee the summer literacy program.

Project Director 360 hours at-r ............................. -
The Project Director will oversee all project activities, handle all records,
oversee all purchases, coordinate collaboration among teachers and library
staff, coordinate all technology implementation, and complete all reports.
The Project Director will work 10 hours a week for 34 weeks.

Literacy Leader 340 hours at-r -
The Literacy Leader will oversee activities directed toward improving the reading
achievement of students who are reading below grade level. This will include implementing
Literacy Express curriculum. The Literacy Leader will work 6 hours a week for 34 weeks.

After school tutors 136 hours at g/hour_

Three staff members or community members will be trained to serve as
tutors for 1 hour every day after school from Monday through
Thursday. The program will run for 34 weeks.

Summer teachers/tutors 80 hours at M/hour -
Three staff members or community members will be trained to serve as
tutors and teachers for an 8 a.m. to noon for four weeks in June

Training stipends 20 hours at m an hour for 12 teachers.-
All teachers will undergo professional development on-site or off-site.
These 20 hours will be in addition to regular inservice.

TOTAL PERSONNEL

2.

TOTAL FRINGE

3.

]
Fringe benefits at district rate m- -
]

Travel

Funds are requested for travel for one staff member to attend the project director’s meeting in Washington
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air travel, per diem, and
hotel room. Anticipated expenses are:
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National Meeting in Washington D.C. (project director and LMS will attend)
a. Hotel (2 rooms)

b. Airfare (2 tickets)

c. Perdiem (2 people)

International Reading Associations national conference in St. Louis, Missouri
(project director and LMS will attend)

d. Hotel (2 rooms)

. AIFATE (2 HOKELS) o .
£ Per diem (2 PEOplE) oo .

TOTAL TRAVEL [

te

Supplies: Print/Non-Print

a. 8 iMacs $- each — Apple quote..................... 16-
iMacs will be used in the school library. During the day, they can be

checked out for reading or individual use of reading apps. After school,
they will be used in tutoring. They will also be used in the STEM and
drone storytelling projects.

b. Literacy take-home bags ..........ccceeueeuueneenee $. per student for 225 students x 2..... -0
Each student will receive a literacy take home bag that is filled with
three age-appropriate books. Average cost per book will be m
The take-home bags will be given out three times a year.

c. Books for well-child visits 400 books x S per book || GG

The district will join with five local groups to set up reading
areas and book distribution during well-child visits.

d. 3D printers and supplies for STEM storytelling 3x _

The 3D printers will be used for the STEM storytelling project,
which will include plays and presentations about the use of the
printer and other STEM tools.

e. Storytelling supplies -

Storytelling supplies include puppets, stuffed animals,
felt boards, clay supplies, and costumes.

f. 200 fiction/non-fiction books for middle school.................. - each (SLJ 2012 national average)

Non-fiction books will supplement and correlate with much of the curriculum
at the middle school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.

g. 200 fiction/non-fiction books for high school ..................... 26.68 each (SLJ 2012 national average)

Non-fiction books will supplement and correlate with much of the curriculum

at the high school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.
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h. 1,000 non-fiction books for elementary......17.24 each (SLJ 2012 national average-
Non-fiction books will supplement and correlate with much of the curriculum
at the elementary school. Books and book sets will cover such material as
drama, art, art history, environmental science, humanities, health, nutrition,
hygiene, history, and reading. National average includes shipping costs.

i. 1,000 fiction books for elementary..........ccecerveerersucees 17.24 each (SLJ 2008 national average-
Fiction books will be chosen through collaboration with teachers, LMS,
principal, project director, and other members of the Advisory Committee.
National average includes shipping costs.

] Afterschool KidzLit curriculum Kits ......... _/set Lakeshore -
KidzLit, a program aligned with state standards, will be used as an activity
specific designed for afterschool literacy efforts.

k. Really Great Reading materials lesson packs -
Really Great Reading lessons, Countdown, Blast, HD Word, Boost,
and Blitz, help prevent and remediate decoding weaknesses in
students of all ages.

1. High-interest magazines and periodicals |$8 a student x 235
students)
Reading magazines from Scholastic and other providers will be put in the
library and classrooms to spark more interest in reading. These periodicals
will come with online access for additional literacy materials.

m. Drone storytelling project materials .......... 4 kits x
The district will conduct semester-long drone storytelling projects
that will include reading projects about drones and STEM,
movies produced by students about drones, and live presentations
from students at an area drone building and research facility. Cost
includes a drone, cameras, and video editing software.

n. 60 sets of coding software and supplies...... ‘ each
Coding software will be used to integrate STEM concepts and literacy. These
coding systems will be used in the elementary grades as part of the STEM
enrichment program.

0. SuccessMaker K-8whole school license......Pearson quote
SuccessMaker Reading is an interactive, standards-based course designed to provide
supplemental instruction and practice in essential reading.

(Lightbook offers interactive e-books for all ages.)

TOTAL SUPPLIES

5. Contractual

a. Quantum Learning training for all staff
This training will include methods to identify weaknesses in student reading, methods
to use in the classroom to improve literacy, and methods to develop lesson plans that
encourage reading in minority and at-risk students. Cost includes travel.

N

I

I

p. Follett Lightbox e-books N oo I
]

I

I

b. Training through aha Process Inc. for all staff for dyslexia
The aha Process Inc. will present dyslexia workshops on site. The training will last for two
days.
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c. International Literacy Association online training.

The district will purchase ILA modules for teachers to complete

on a self-paced schedule.

d. Author visits

2 at- each

e. External evaluator

TOTAL CONTRACTUAL

6. Direct Costs
7. Indirect Costs @-

TOTAL COSTS — YEAR FOUR
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STRINGTOWN READ TO SUCCEED
Budget Narrative

Year Five — 2025-2026
Category Line Items Funds Requested
1. Personnel

a. Library Media Specialist.........cccceceereercnenee 1.0 FTE at
The Library Media Specialist will be a certified librarian who will work with
all library staff and teaching staff to incorporate literacy efforts in the classroom
and library. The LMS will also be in charge of family literacy education and
Saturday events. Salary is commensurate for a master’s level teacher.

b. Reading Specialist 1.0 FTE e
The Reading Specialist will work individually with students who

need specialized instruction in literacy skills. The Reading
Specialist will also oversee the summer literacy program.

c. Project Director 360 hours at
The Project Director will oversee all project activities, handle all records,
oversee all purchases, coordinate collaboration among teachers and library
staff, coordinate all technology implementation, and complete all reports.
The Project Director will work 10 hours a week for 34 weeks.

d. Literacy Leader 340 hours at
The Literacy Leader will oversee activities directed toward improving the reading
achievement of students who are reading below grade level. This will include implementing
Literacy Express curriculum. The Literacy Leader will work 6 hours a week for 34 weeks.

e After school tutors 136 hours a¢ S

Three staff members or community members will be trained to serve as
tutors for 1 hour every day after school from Monday through
Thursday. The program will run for 34 weeks.

f. Summer teachers/tutors 80 hours at
Three staff members or community members will be trained to serve as
tutors and teachers for an 8 a.m. to noon for four weeks in June

All teachers will undergo professional development on-site or off-site.
These 20 hours will be in addition to regular inservice.

TOTAL PERSONNEL -

2. Fringe benefits at district rate at- -

TOTAL FRINGE -

3. Travel
Funds are requested for travel for one staff member to attend the project director’s meeting in Washington
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air travel, per diem, and
hotel room. Anticipated expenses are:
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National Meeting in Washington D.C. (project director and LMS will attend)
a. Hotel (2 rooms)

b. Airfare (2 tickets)

c. Perdiem (2 people)

International Reading Associations national conference in St. Louis, Missouri
(project director and LMS will attend)

d. Hotel (2 rooms)

. AIFEATE (2 ieKetS) v T
£ per diem 2 peoplc)

TOTAL TRAVEL [

4. Supplies: Print/Non-Print

a. 8 iMacs $- each — Apple quote
iMacs will be used in the school library. During the day, they can be

checked out for reading or individual use of reading apps. After school,
they will be used in tutoring. They will also be used in the STEM and
drone storytelling projects.

b. Literacy take-home bags ..........ccceeueeuueneenee
Each student will receive a literacy take home bag that is filled with
three age-appropriate books. Average cost per book will be m
The take-home bags will be given out three times a year.

c. Books for well-child visits 400 books NG

The district will join with five local groups to set up reading
areas and book distribution during well-child visits.

d. 3D printers and supplies for STEM storytelling 3_

The 3D printers will be used for the STEM storytelling project,
which will include plays and presentations about the use of the
printer and other STEM tools.

e. Storytelling supplies -

Storytelling supplies include puppets, stuffed animals,
felt boards, clay supplies, and costumes.

f. 200 fiction/non-fiction books for middle school.................. 26.68 each (SLJ 2012 national average)

Non-fiction books will supplement and correlate with much of the curriculum
at the middle school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.

g. 200 fiction/non-fiction books for high school ..................... 26.68 each (SLJ 2012 national average)
5,366.00
Non—ﬁction- will supplement and correlate with much of the curriculum
at the high school. Fiction books will include classroom sets of books chosen
through a collaboration between the LMS and the classroom teacher. National
average includes shipping costs.
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h. 1,000 non-fiction books for elementary......17.24 each (SLJ 2012 national average-
Non-fiction books will supplement and correlate with much of the curriculum
at the elementary school. Books and book sets will cover such material as
drama, art, art history, environmental science, humanities, health, nutrition,
hygiene, history, and reading. National average includes shipping costs.

i. 1,000 fiction books for elementary..........ccecerveerersucees 17.24 each (SLJ 2008 national average-
Fiction books will be chosen through collaboration with teachers, LMS,
principal, project director, and other members of the Advisory Committee.
National average includes shipping costs.

] Afterschool KidzLit curriculum Kits ......... _/set Lakeshore -
KidzLit, a program aligned with state standards, will be used as an activity
specific designed for afterschool literacy efforts.

k. Really Great Reading materials lesson packs -
Really Great Reading lessons, Countdown, Blast, HD Word, Boost,
and Blitz, help prevent and remediate decoding weaknesses in
students of all ages.

1. High-interest magazines and periodicals ($8 a student x 235
students)
Reading magazines from Scholastic and other providers will be put in the
library and classrooms to spark more interest in reading. These periodicals
will come with online access for additional literacy materials.

m. Drone storytelling project materials .......... 4 kits x
The district will conduct semester-long drone storytelling projects
that will include reading projects about drones and STEM,
movies produced by students about drones, and live presentations
from students at an area drone building and research facility. Cost
includes a drone, cameras, and video editing software.

n. 60 sets of coding software and supplies...... ‘ each
Coding software will be used to integrate STEM concepts and literacy. These
coding systems will be used in the elementary grades as part of the STEM
enrichment program.

0. SuccessMaker K-8whole school license......Pearson quote
SuccessMaker Reading is an interactive, standards-based course designed to provide
supplemental instruction and practice in essential reading.

(Lightbook offers interactive e-books for all ages.)

TOTAL SUPPLIES

5. Contractual

a. Quantum Learning training for all staff
This training will include methods to identify weaknesses in student reading, methods
to use in the classroom to improve literacy, and methods to develop lesson plans that
encourage reading in minority and at-risk students. Cost includes travel.

I

I

I

p.- Follett Lightbox e-books 800 books x $./b00k ............................. -
]

I

I

b. Training through aha Process Inc. for all staff for dyslexia
The aha Process Inc. will present dyslexia workshops on site. The training will last for two
days.
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c. International Literacy Association online training.

The district will purchase ILA modules for teachers to complete

on a self-paced schedule.

d. Author visits

e. External evaluator

TOTAL CONTRACTUAL

6. Direct Costs
7. Indirect Costs @-

TOTAL COSTS — YEAR FIVE
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 09/30/2023
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under

|Stringtown Public Schools

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total
Categories GY (b) (©) (d) (e) ® (9) (h)
1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supp

lies

6. Contractual

7. Construction

8. Other

9. Total
(lines 1-

Direct Costs
8)

10. Indirect Costs*

11. Training Stipends

12. Total Costs

(lines 9-11) R R R R A RN ESSSSSS€—BDDDDm———.
*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
Q) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |X| Yes |:| No
) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |07/01/2021 To: |06/30/2022 (mm/ddlyyyy)
Approving Federal agency: [ | ED [X] Other (please specify): |Oklahoma State Department of Education |
The Indirect Cost Rate is %.
3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No If yes, you must comply with the requirements of 2 CFR § 200.414(f).
4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|z| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.
(6) For Training Rate Programs (check one) -- Are you using a rate that:
(15 based on th taining rate o 8 petcent of MTDC (See EDGAR § 75.562(0) (413,00 -1 s st ot o a1 o e e et erause s lover than the
ED 524
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Name of Institution/Organization Applicants requesting funding for only one year
Stringtown Public Schools should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(@) (b) © (d) © ® @) (h)

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs

(lines 1-8)

10. Indirect Costs

11. Training Stipends

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED 524

PR/Award # S215G210098
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Name of Institution/Organization Applicants requesting funding for only one year
Stringtown Public Schools should complete the column under "Project Year

1." Applicants requesting funding for multi-year

grants should complete all applicable columns.

Please read all instructions before completing

form.

IF APPLICABLE: SECTIOND - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%): |:|
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |:| (b) only direct costs
Budget Categories Prolec(ta ;(ear 1 ProlecztJ ;(ear 2 Prolec(tC ;(ear 3 Prolec(td ;(ear 4 Prolec(te ;(ear 5 PrOJec(tf) Year 6 Prolec(tg ;(ear 7 T?r:?
e e | | | I | | | |
* cmmistae | I I I I I I I
3. Travel Administrative | | | | | | | | | | | | | | |
e | | | | | | | |
> aamnswaive | I I I I I I |
6. Other Administrative | | | | | | | | | | | | | | |
7. Total Direct Administrative| | | | | | | | | | | | | | |
Costs (lines 1-6)
8 indrectCosts | I I I I I I I
9. 'cl;tc))tseiISAdmlnlstratlve | | | | | | | | | | | | | | |
" Adminsuatve Gosts | I I I I I I I
ED 524
PR/Award # S215G210098
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013
Expiration Date: 02/28/2022

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

|:| a. contract |:| a. bid/offer/application IE a. initial filing
IZ b. grant IE b. initial award D b. material change

D c. cooperative agreement D c. post-award

I:l d. loan

D e. loan guarantee
D f. loan insurance

4. Name and Address of Reporting Entity:

IZIPrime DSubAwardee

* Name

|Not applicable |
* Street 1 _ Street 2

|Not applicable | | |
* City

Stat Zi
|Not applicable | ate | | ° | |

Congressional District, if known: |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

Not applicable Innovative Approaches to Literacy, Full-service Community Schools;
and Promise Neighborhoods

CFDA Number, if applicable: |84.215

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

) - Middle Name

* Last Name | Suffix |

|Not applicable

* Street 1
|N0t applicable | Street 2 | |

* City | State | | Zip | |

|Not applicable

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name applicable | Middle Name | |

. )
Last Name |Not applicable | Suffix |
*
Street 1 |Not applicable | Street 2 | |
* City

|Not applicable | State | |ZIp | |

11. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Tony Potts |

*Name: Prefix I:I * First Name |Tony | Middle Name |

* Last Name |P0tts | Suffix | |
Title: | | Telephone No.: | |Date: |os/11/2021
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
PR/Award # S215G210098
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