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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/11/2021

Tahlequah Public Schools

225 North Water Avenue

Tahlequah

OK: Oklahoma

USA: UNITED STATES

74465-0517

Tanya

Jones

Federal Programs Director

0

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Tahlequah ROAR - Removing Obstacles, Achieving Results

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

OK-002 OK-002

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Leon

Ashlock

Superintendent

Joel Kendall

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/11/2021

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1238-tahlequah gepa ial 2021.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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Tahlequah Public Schools Innovative Approaches to Literacy GEPA Statement

COMPLIANCE WITH GENERAL EQUITABLE ACCESS AND PARTICIPATION ACT 
(GEPA) 427

	 Tahlequah Public Schools has designed the Indian Education program to include the com-

mitment to provide equal access to the program’s services. The student body is 69% minority, 

and 58% of all students are Native Americans of the Cherokee Tribe. 

	 Tahlequah Public Schools will ensure equal access and treatment for all participants who 

are members of groups that have traditionally been underrepresented based on race, color, na-

tional origin, gender, age, or disability.  The Project Design section of the proposal notes how the 

service design with provide equitable access to and addresses the unique needs of these groups. 

It is the intent of this IAL project to provide these groups with full access to services through the 

processes of identification, screening, and selection of project participants.

	 The district plans to breach the barriers of class, race, income and physical disability with 

many activities involving the IAL Program:

• The district will make the same level of resources available for all students regardless of race, 

gender, national origin, disability or any other condition that customarily causes an individual 

to be underserved. 

• Tahlequah Public Schools has a special needs bus for those students who disability requires 

modifications in transportation. Deaf interpreters are provided for hearing disabled citizens 

at Tahlequah Public Schools, Boys & Girls Club, and the Cherokee Nation. Sight impaired 

persons are served through software audio tape, Braille, and other materials needed.

• The district will ensure equitable access by providing comprehensive, ongoing professional 

development for teachers and staff in classroom of students with disabilities.

• The district will ensure equitable access by ensuring that all hiring is done and business is 

conducted without preferential treatment toward any one group of people.

	 To identify eligible project participants who are members of under-represented students 

and provide these students with information about the Innovative Approaches to Literacy ROAR 

project. Also, the project staff will communicate availability of services to all parents of these 

under-represented groups. Within the project’s selection process, applicants are screened to deter-

mine those who are in greatest need of IAL services.
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Tahlequah Public Schools

Leon

Superintendent

Ashlock

Joel Kendall 08/11/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

40021978100

 Street2:

Country:

County:

Tanya Jones

225 North Water Street

Tahlequah

OK: Oklahoma

74465-0517

USA: UNITED STATES

9 0

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 100

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1234-tahlequah gepa ial 2021.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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Tahlequah Public Schools Innovative Approaches to Literacy GEPA Statement

COMPLIANCE WITH GENERAL EQUITABLE ACCESS AND PARTICIPATION ACT 
(GEPA) 427

	 Tahlequah Public Schools has designed the Indian Education program to include the com-

mitment to provide equal access to the program’s services. The student body is 69% minority, 

and 58% of all students are Native Americans of the Cherokee Tribe. 

	 Tahlequah Public Schools will ensure equal access and treatment for all participants who 

are members of groups that have traditionally been underrepresented based on race, color, na-

tional origin, gender, age, or disability.  The Project Design section of the proposal notes how the 

service design with provide equitable access to and addresses the unique needs of these groups. 

It is the intent of this IAL project to provide these groups with full access to services through the 

processes of identification, screening, and selection of project participants.

	 The district plans to breach the barriers of class, race, income and physical disability with 

many activities involving the IAL Program:

• The district will make the same level of resources available for all students regardless of race, 

gender, national origin, disability or any other condition that customarily causes an individual 

to be underserved. 

• Tahlequah Public Schools has a special needs bus for those students who disability requires 

modifications in transportation. Deaf interpreters are provided for hearing disabled citizens 

at Tahlequah Public Schools, Boys & Girls Club, and the Cherokee Nation. Sight impaired 

persons are served through software audio tape, Braille, and other materials needed.

• The district will ensure equitable access by providing comprehensive, ongoing professional 

development for teachers and staff in classroom of students with disabilities.

• The district will ensure equitable access by ensuring that all hiring is done and business is 

conducted without preferential treatment toward any one group of people.

	 To identify eligible project participants who are members of under-represented students 

and provide these students with information about the Innovative Approaches to Literacy ROAR 

project. Also, the project staff will communicate availability of services to all parents of these 

under-represented groups. Within the project’s selection process, applicants are screened to deter-

mine those who are in greatest need of IAL services.
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1237-tahlequah ial narrative2021.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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iTahlequah Public Schools Innovative Approaches to Literacy Narrative
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1Tahlequah Public Schools Innovative Approaches to Literacy Narrative

1. SIGNIFICANCE (20 points):

	 (i) The significance of the problem or issue to be addressed.

The LEA, Tahlequah Public Schools, will implement and evaluate a Removing Obstacles 

Achieving Results (ROAR) project that serves PreK-12 students, district staff, parents, and 

community members to inform literacy best practices. Tahlequah Public Schools is located in 

Tahlequah, Oklahoma, the Capital of the Cherokee Nation. Buses travel 1,425 miles daily to pick 

up rural students as far as 30 miles away in this district that serves 3,640 students, of which 58% 

are American Indian. The National Center for Education Statistics classifies the district as “Remote 

- 33” (which qualifies the LEA for the Competitive Preference Priority 1). District wide, more than 

500 students report a language other than English is spoken in the home. The district has three 

elementary schools, one middle school, one high school, and a Pre-K center for 4-year-olds. The 

Pre-K center opened in 2012 and is a joint effort of Tahlequah Public Schools and the Cherokee 

Nation. The district is 77% Free and Reduced Lunch, which is an increase 10% in the last four 

years. The district poverty rate is 25.80%. The average property valuation per student is $18,161, 

approximately 50% lower than state average. 

District personnel joined with the Cherokee Nation, the Boys & Girls Club of Tahlequah, the 

public library, and the Tahlequah Bringing Everyone’s Strengths Together (BEST) consortium to 

identify literacy gaps for students and develop a project that creates literacy-rich school and home 

environments that promotes early literacy, develops reading ability, and motivates older students to 

read. Gaps were identified as follows:

1. Low literacy achievement: Many literacy gaps can be tied to negative demographics. 

Cherokee County is located in the state’s poorest economic cluster, and the county ranks 63rd out 

of 77 counties for Adverse Childhood Experiences (Oklahoma KIDS COUNT Factbook, 2019). 

Negative demographics often result in poor academic performance (Belkins, 2010), and Tahlequah 

students reflect that finding. 
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2Tahlequah Public Schools Innovative Approaches to Literacy Narrative

District 4th grade assessment -- Oklahoma School Testing Program reading test -- 2021

all students at/

above proficient

minority students 

at/above proficient

FRL students at/

above proficient

IEP students at/

above proficient

ELL students at/

above proficient

42% 43% 33% 20% 0%

District 8th grade assessment -- Oklahoma School Testing Program reading test -- 2021

all students at/

above proficient

minority students 

at/above proficient

FRL students at/

above proficient

IEP students at/

above proficient

ELL students at/

above proficient

28% 25% 25% 20% 0%

11th grade assessment -- ACT college readiness benchmark in reading and English -- 2021

all students at/

above benchmark

minority students at/

above benchmark

FRL students at/

above benchmark

IEP students at/

above benchmark

ELL students at/

above benchmark

33% 34% 30% 15% 0%

Even the scores at the high school do not tell the whole story. The dropout rate in Cherokee 

County is above 15%. More than 28% of 4-year-old students were found to be deficient in language 

skills, according to DIAL-4 assessments. Most students enter the Pre-K environment with no 

exposure to readiness instruction and thus no ability to “think through” academic challenges. More 

than half of the students cannot perform basic reading activities, according to the Literacy First 

Language Assessment Scales that are conducted three times each year. Language barriers are a 

problem, as 10% of students are classified as English Language Learners. Cherokee, Lao, Chinese, 

and Spanish are the dominant language in these students’ homes. Each of these problem has only 

intensified in the past year as students have struggled through the COVID-19 pandemic.

2. Lack of resources. A study by the National Center for Education Statistics reveals that 

Tahlequah Public Schools has far fewer resources in almost every area of library holdings than the 

national average. For example, the number of books per student is just below 13, while the NCES 

national average is 21.88. Many reference collections are incomplete. For the early childhood 
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3Tahlequah Public Schools Innovative Approaches to Literacy Narrative

grades, the school has very few complete story collections. For a school of 3,640 students, very few 

technologies exist that enhance library and curriculum experiences.  The district needs to increase 

technologies that directly affect student literacy, student research efforts, learning for students with 

disabilities, and auditory and visual learning efforts. More than half of students’ homes do not 

have access to computers or the internet. Personnel resources are also limited. The district’s three 

elementaries, middle school, and high school have one Library Media Specialist and one literacy 

coach at each site. The number of students and magnitude of student needs have overwhelmed these 

two personnel at the elementary sites and middle school.

3. Lack of coordinated planning and literacy training. Literacy training for teachers is 

limited to portions of professional development days. Each teacher is expected to find ways to 

incorporate literacy methods and technology tools on his or her own. Also, there is very little 

coordination among the schools’ libraries and teachers, and no implementation of a central literacy 

curriculum or approach.

	 (ii) The extent to which the project is likely to build capacity

The consortia of partners developed a program that will place literacy at the center of a school 

reform effort and build local capacity through targeted training, resource building, and technology 

inclusion. The project meets the following priorities: Absolute Priority 1: Subsequent sections 

and an attached literacy review detail how all activities and approaches will work with the school 

library in book distribution and childhood literacy. Absolute Priority 2: Great care will be 

taken to ensure that the literacy learning environment is inclusive, supportive, and identity-safe. 

Specifically, the district will implement approaches such as Native American learning style training 

that will build teacher capacity in individualizing the teaching approach. Competitive Priority 

1: The district is classified by the National Center for Education Statistics as a Remote District. 

Technology and online resources will allow students to overcome geographical barriers to literacy.

The program will target students in all ages, ranging from the Early Childhood Center to high 
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school, and will also host trainings for these students’ parents. This includes collaboration with 

Northeastern State University Speech Services to help both teachers and parents identify ways to 

improve student language development. 

The applicant believes that three major capacities will be achieved: Teacher Learning 

Communities: Professional development that focuses on curriculum reform program will be 

developed and fully implemented. Parent Involvement: The Parent Engagement Specialist will 

increase all efforts to include parents on academic decisions. The Parental Involvement Coalition 

will be an example of sustainable efforts. Curriculum Reform: The curriculum program will 

undergo and complete a curriculum review and reform process to match lessons with rigorous state 

standards. The Curriculum-Centered Strategic Planning Model and Balanced Literacy will be the 

trigger and foundation for the reform, and will be implemented by the project staff.

The resulting project is one that will build on proven strategies to enact whole-school change in 

handling literacy needs of all its students. As part of the needs assessment, the project staff created 

a Logic Model to show how the project will link approaches, services, training, or curriculum 

that shows evidence of promise with anticipated outcomes. The Advisory Committee has built 

a program that will build capacity so that after five years, the project will be sustained out of 

necessity due to its successes. Specific capacity-building efforts will include:

• The district will increase literacy instruction through the use of Reading Teachers at the middle 

school and high school, literacy paraprofessionals for all grades, library assistants at the elementary 

schools, and a Parent Engagement Specialist. The Reading Teachers are needed for student tutoring, 

student interventions, and development of individual improvement plans for struggling students. 

The Reading Teachers are needed at the middle school and high school to work with teachers 

in a coordinated effort to support struggling readers. Four literacy paraprofessionals will help 

the Reading Teachers and other classroom teachers by providing tutoring and additional literacy 

instruction to targeted groups of students. Tahlequah schools will dedicate a library assistant at 
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each elementary to plan activities and use proven curriculum to help the language acquisition of 

students, especially early learners. This component replicates projects that show that increased 

individual learning times result in the following: 1) improved literacy achievement when led by 

certified teachers, 2) methods that use experiential learning improve both academic and social-

emotional improvement, and 3) improved literacy achievement of students performing below 

standards (Marsh, 2010).

• The district will use high-quality professional development, especially training that includes 

preparation for Native American learning styles, to ensure that literacy instruction is inclusive, 

supportive, and the employs proven methods to increase student literacy achievement. The training 

will be dual-approach, collaborative, and team-building that is built into the school day and 

complemented by full inservice days. Teachers will also be trained to incorporate other subjects into 

literacy instruction. Computer science activities will allow students to learn how to use technology 

to access literacy learning materials.

• The district will increase access to books through several book distribution methods. All 

students will receive two books each year from the district. Additionally, a partnership with health 

providers will enable books to be distributed to parents of children ages birth to 4 years old. 

• The district will increase targeted instruction through strategies and curriculum, such as Read 

180 to meet individual student needs. Read 180 is a curriculum program that is included in the 

What Works study by the Institute of Education Science. 

• A strong parent involvement component will include family literacy events and a home visit 

plan coordinated by a Parent Engagement Specialist. 

	 (iii) The importance or magnitude of the results or outcomes

The consortium created long-term goals for the program, which are listed in the project’s Logic 

Model. They include: Long-Term Goal 1: The percentage of students who drop out of school will 

decrease by 2% each year. Long-Term Goal 2: By the end of the five-year project, the percentage 
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of Native American and Hispanic students reading at or above grade level will increase 40% from 

2021. Long-Term Goal 3: Students in classrooms using Read 180 curriculum will increase yearly 

OSTP achievements by an average of 25%. Long-Term Goal 4: The percentage students who 

continue to read at grade level will increase by 5% each year past 2022. Long-Term Goal 5: The 

percent of 4th-grade and 8th-grade students who score “proficient” or above on the OSTP Reading 

test will increase 1% annually. Long-Term Goal 6: In subsequent years, the number of students 

meeting reading benchmarks will increase by 5% over the previous year. Long-Term Goal 7: All 

teachers will use technology daily as a method to teach literacy. Long-Term Goal 8: Best practices 

for early literacy, emphasizing technology integration and hands-on learning, will be developed 

on a rigorous, comprehensive evaluation study. Milestones achieved to meet these long-term goals 

include the following strategies to be used:

2. QUALITY OF PROJECT DESIGN (20 points):

(i)The extent to which the goals, objectives, and outcomes to be achieved by the proposed 

project are clearly specified and measurable.

The following information further highlights how the district meets Absolute Priority 1: 

coordinating with school libraries to implement a plan for book distribution and childhood 

literacy.

The design of this program is based upon the Curriculum-Centered Strategic Planning Model 

and Balanced Literacy, which are comprehensive programs that contain all the components 

necessary to individualize student education. Balanced Literacy is based upon the premise that 

participants must be proficient speakers, readers, and listeners in order to be lifelong learners and 

successful contributing adults. Therefore, the overall goal is to provide the framework for improved 

literacy in grades PreK-12, thereby creating lifelong learners and successful contributing adults. 

All activities will be constructed toward meeting the five GPRA goals of the project:

GPRA Goal 1: The percent of 4th-grade students who score “proficient” or above on the annual 
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Oklahoma School Testing Program’s reading test will increase 3% each year.

GPRA Goal 2: The percent of 8th-grade students who score “proficient” or above on the annual 

Oklahoma School Testing Program’s reading test will increase 3% each year.

GPRA Goal 3: The book-per-student ratio for Tahlequah schools K-12 will increase to 19:1. 

GPRA Goal 4: Each student will choose an age-appropriate book to own each semester.  

ABSOLUTE PERFORMANCE GOAL:  Tahlequah Public School students will improve in 

literacy skills, and 75% of students will show progress from the previous year in the state reading 

achievement test or an appropriate pre/post test for early learners.

	 (ii) The extent to which the design is appropriate

The design of this project using the Curriculum-Centered Strategic Planning Model will 

ensure that strategies are driven by student needs and therefore the design will be appropriate to 

the population to be served. To reach the five GPRA goals and the absolute performance goal, 

Tahlequah Public Schools will reach the following goals and objectives.

Process Goal 1: improve literacy services and curriculum. Objective 1-1: Three reading 

teachers and four literacy paraprofessionals will be employed to provide on-going interventions 

during the school day. These reading teachers will serve struggling students in middle school. 

Objective 1-2: Three library assistants will coordinate library and literacy programs at each of the 

three elementaries. Objective 1-3: The school will use Read 180 Reading Intervention curriculum, 

designed to provide reading support for readers of all ages. Objective 1-4: The district will use 

Edmentum programs (Study Island and Exact Path) and open educational resources to overcome 

geographical barriers.

Process Goal 2: increase access to books and technologies: Objective 2-1: The district 

will purchase 3,400 age-appropriate fiction and non-fiction books to be distributed to all school 

libraries. Objective 2-2:  The district will purchase 50 iPad devices to be placed in libraries for use 

in literacy tutoring and collaborative projects. Objective 2-3:  The district will purchase specialized 
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books, playaways and software sets for at-risk, early childhood, and minority students that will 

address reluctant reading techniques such as fluency skills, read-aloud skills, and low-vocabulary 

improvement. Objective 2-4: Books and reading materials for middle school and high school 

students will provide a variety of high-interest items to produce a print-rich environment. Items to 

be purchased include high-interest magazines, booklets and brochures, high-interest novels, classic 

novels, graphic novels, poems, and charts. Objective 2-5: EACH student grade PreK-12 will 

receive a free book of his or her own choosing each semester. 

Process Goal 3: Family literacy:  Objective 3-1: A Parent Engagement Specialist will be 

hired to coordinate the outreach programs for parents. These include coordination of the pediatric 

care program with partners, family literacy events, and parent education activities. Objective 3-2: 

The Parent Engagement Specialist will train parents in methods to read at home at least four times 

a year. Objective 3-3. The district will invite parents to attend family literacy nights (held once 

a semester) and extended-library hours in which they will receive instruction and materials on 

using literacy resources and improving reading activities at home. Objective 3-4: Each library will 

be supplied with family literacy instructional materials for parents to take home. Objective 3-5: 

Tahlequah will partner with the area health officials to provide parents of children age birth to 3 

with books during well-child visits.

Process Goal 4: Professional development: Objective 4-1:The Project Director, Literacy 

Coaches, and Library Media Specialists at each school will collaborate with reading teachers and 

library assistants each week in addition to regularly-scheduled meetings. Objective 4-2:  The 

district will contract with outside trainers for three annual days of professional development for all 

literacy coaches, ELA/language arts teachers and library staff.

(iii) The project takes an exceptional approach

The Tahlequah ROAR is one of several efforts by the school district to improve student 

achievement. The district enters into the program with the full support of staff and stakeholders. 
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With grant funds, specialized reading teachers, classroom teaches, and library staff will receive 

three days of targeted training in literacy strategies, curriculum reform, and technology integration. 

They will collaborate with each other and with Literacy Coaches on a regular basis. The district 

has a long history of braiding resources and funding to expand and improve educational services 

for students. For example, an ACT Prep class and instructor, previously paid for out of a federal 

Native American grant, are now part of the district payroll and course offering. The school pledges 

to implement successful components into the school’s activities and reform efforts once the federal 

funding cycle has ended.  Partnerships will be vital to carrying on activities after four years and 

all full-time staff will meet with the consortium to find methods of sustaining the program beyond 

federal funding years. 

Professional development will be part of the exceptional approach. Substantial professional 

development is provided to ensure proper implementation of the ROAR program to meet these 

long-term goals. All teachers will be placed into Teacher Learning Communities and will meet 

with Literacy Coaches to review and redefine curriculum. To increase skill in teaching literacy, the 

district will create continuous professional development for regular on-site training. The Library 

Media Specialists at each site will work with teachers, library staff, extended-day tutors through 

the Boys and Girls Club, and project staff to develop plans for meeting student needs. Many of 

these meetings will include collaboration among all groups in implementing plans for upcoming 

activities. All teachers will be included in the training, so that even teachers of subjects other than 

language arts will implement literacy activities in their classroom components. The district will 

partner with the local library to host after school and summer reading events. The Boys and Girls 

Club will assist with afterschool tutoring.  

Additional professional development will come from additional certified literacy trainers. 

Tahlequah will follow the procedures for procurement under 34 CFR Parts 74.40 and Part 

80.3674.48 to determine the most cost effective and relevant training. In the first year, English/
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language arts teachers will undergo the following training: grant orientation and planning (.5 day), 

Read 180 training and planning (1 day), Frontline Education literacy professional development 

(varied throughout years), and Science of Reading on site training from two Northeastern State 

University professors (2 days).  Three literacy paraprofessionals and four library paraprofessionals 

will attend the annual Oklahoma Society for Technology in Education (OKSTE) conference. Four 

staff members will attend the International Reading Conference. Workshops share best practices 

in literacy education. The following year will involve an addition 24 hours of professional 

development from the Parent Engagement Specialist and other trainers. This will include training 

and support in cross-curricular instruction techniques, technology inclusion, literacy building 

techniques, and family reading coordination.

Eight linkages will be critical to the success of the Tahlequah ROAR project. These individuals 

and agencies will create a targeted approach through high-quality, research-based, standards-based 

practices that affect students’ language, communication, and cognitive skills:

1.	 Tahlequah BEST: The community coalition, Tahlequah BEST (Bringing Everyone’s 

Strengths Together), began in 1998 to identify and address gaps in services to area youth. The 

coalition will provide oversight, feedback, and additional resources for families of young children 

and students from families whose income is below the poverty line. 

2. Northeastern State University’s Speech Services. NSU has many services it can offer, but 

it will work with the advisory committee to tailor those services to meet high-need student needs. 

NSU will also offer contractual services for high-need student interventions. These include speech 

evaluations and therapy for all ages. College students from NSU, including Tahlequah graduates, 

will tutor students. This type of advocacy program is shown to have a positive correlation with 

student success (Jorczak, 2011). 

3. The Tahlequah Public Library and Cherokee County Literacy Council will work with the 

school to coordinate tours of the library for every PreK to fourth grade student. The library will also 
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provide each of these students with free library cards.

4. The Boys & Girls Club of Tahlequah has a unit in each of the district’s schools. The club 

will direct much of the extended-day literacy tutoring. The program will include one hour of 

literacy tutoring, based on recommendations from the student’s teachers and Literacy Coaches. Free 

transportation, a key component in the program’s success, is provided to all students. 

5. The Cherokee Nation has a long history of collaboration with the school and community on 

improving services to youth. It will have daily interaction with the school district, which has more 

Cherokee students than any other school district in the nation. The Nation will provide a variety 

of literacy services for the targeted students. The Cherokee Nation will host two workshops for 

teachers dedicated to Native American learning methods. At the high school level, the nation will 

enhance its collaboration with Tahlequah through the donation of tribal tutoring services. The tribe 

will have a daily presence in the program, as two Cherokee Nation Family Advocates will have 

offices in the Pre-K center.  

6. Northeastern Health Star and NEO Health are providers of health services to young 

children in Tahlequah. These entities will join with Tahlequah to implement a pediatric care book 

giveaway program. During well-child visits, Northeastern Health Start and NEO Health officials 

will counsel parents on the importance of reading at home and give an age-appropriate book to the 

child.

7. Parent Involvement Coalition: A Parent Involvement Coalition will involve parents 

from throughout the community and will serve as a oversight committee for the Parent Outreach 

component. The Parent Engagement Specialist will meet with the coalition to plan and carry out 

activities of the program related to parent involvement.

8. Current state and federal programs. Tahlequah Public Schools will braid current initiative 

to the Innovative Approaches to Literacy program. For example, the school recently received a 

four-year Striving Readers grant. This grant funds an equivalent of three full-time Literacy Coaches. 

These Literacy Coaches, whose main job is to work with teachers in developing literacy instruction 
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approaches, will be an vital part of the IAL project’s professional development. They will follow up 

on training that teachers receive to ensure that best practices are being implemented.

(iv) The extent to which the proposed project demonstrates a rationale	

The Tahlequah ROAR project is supported by scientifically valid research that supports the 

project activities and addresses the research requirements of Absolute Priority. Additional research 

foundations for all project components are located in the Quality of Project Services section. The 

project is a high-quality plan for innovative approaches to literacy that include book distribution, 

childhood literacy activities, or both, and that is supported by evidence of strong theory. For five 

project components, there is at least one correlations study or quasi-experimental study that has 

found a statistically significant (defined as a difference of 0.25 standard deviations or larger) 

favorable association between the component and one or more outcomes of Tahlequah’s Logic 

Model. Explanation of each of these findings is located in the Logic Model that is part of the Other 

Attachments:

1) Use of Reading Teachers and student improvement (Marsh et al, 2008, and Piper, 2004)

2) Use of iPads in literacy education and early childhood student achievement (Martin and 

Ertzberger, 2013)

3) Free book distribution and improved student performance (Toppings et al, 2007, and Ridzi, et al, 

2014)

4) Read 180 curriculum reform and improved reading skills (What Works Clearinghouse, 2014)

5) Whole-district curriculum reform and student literacy achievement (Tivnan and Hemphill, 2005)

The use of project components as central methods to address early learner’s language 

acquisition needs constitutes a replicable study, which if found to have a correlation with student 

achievement will be publicized and explained so that other schools can replicate the practice. 

3. QUALITY OF PROJECT SERVICES  (25 points):

(i) The extent to which the services are appropriate

In order to improve the academic achievement of the students, a support system must be in 
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place. This support system will be multi-faceted, including intervention for students who are 

struggling with reading, will include: Professional Development and Collaborative Activities: 

Teachers are on the front line of overcoming literacy obstacles (Burns, 1999; Brozo & Flynt, 

2008; McKool, 2007) and are THE critical component in implementing curriculum reform, new 

ideas, and new technologies into the classroom (Hall, 2010). Quality professional development 

is a requirement for reform to occur (Hew & Brush, 2007). New technologies are best used when 

children are given opportunities for “engagement, interaction, and discovery” (Henderson & 

Atencio, 2007). Technology integration is best correlated with instructional techniques modeling 

(Martin et al, 2010) and classroom implementation (Martin, et al 2010). E-readers such as iPads 

facilitate collaboration (Larson, 2010). Playaways and other e-readers allow students to hear words 

while reading, which helps with struggling readers (McClanahan et al, 2012).  Book distribution: 

One study found that the number of books in the home is the most significant factor in a student’s 

reading scores (Literacy Crisis, 1998), while Primavera (2000) found that when the number of 

age-appropriate books at home increased, children reaped such benefits as increased reading time 

spent with parents, improved language skills, increased interest in books, and increased enjoyment 

of reading. Family involvement: A Parent Engagement Specialist will direct the family involvement 

efforts. Quality family events offer opportunities for staff to model how parents can create a 

literacy-rich home (Barone, 2011; Caspe, 2003). Take-home literacy bags filled with free books and 

reading resources enhance the sessions (Richardson, et al, 2008). Proven assessment and literacy 

programs: READ 180 was found to have potentially positive effects on comprehension and general 

literacy achievement for adolescent learners by the Institute of Education Sciences. According 

to IES’s What Works Clearinghouse, seven studies of Read 180 that fall within the scope of the 

Adolescent Literacy (AL) review protocol meet What Works Clearinghouse (WWC)  evidence 

standards with reservations. The seven studies included 10,638 students, ranging from  grade 4 

to grade 9, who attended elementary, middle, and high schools in Arizona, California,  Florida, 
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New York, Ohio, Texas, and Virginia. Based on these seven studies, the WWC considers  the 

extent of evidence for READ 180 on adolescent learners to be medium to large for  comprehension 

and general literacy achievement. Larson (2011) led a pilot study for DIAL-4 early childhood 

assessments that showed the measure is valid and reliable in monitoring student language 

development. Edmentum programs Study Island and Exact Path align with Oklahoma Academic 

Standards and best practices (Styers, 2012). Curriculum Reform: The Curriculum-Center Strategic 

Planning Model was first developed by Educause Center for Applied Research in 2004 (Baldwin, 

2009). The model is a learner centered-curriculum framework involving environmental scanning 

and continuous self-study that focuses on each student’s needs. All change activities will adhere 

to the nine principles of Comprehensive School Reform established by the U.S. Department of 

Education. Individualized tutoring: The effectiveness of one-to-one instruction has been validated 

by empirical research, especially for students who are considered at risk for school failure or have 

been identified as having reading or learning disabilities (Bloom, 1984; Jenkins, Mayhall, Peschka, 

& Jenkins,1974; Juel, 1991; Wasick & Slavin,1993).  Parental Involvement: A Parent Involvement 

Coalition will meet monthly with the Parent Engagement Specialist to help plan activities that will 

encourage parents to take active steps in their children’s education and provide a two-way flow 

of information between the school and parents. Parents of Pre-K at-risk students will be given 

resources from NSU Speech Services to help with language development. Students and parents will 

be encouraged to visit the project website. Once a semester, the Parent Engagement Specialist will 

host a Parent Literacy Night. It will involve offered parenting information. Parents who attend this 

event will receive a literacy bag, which will include two free books for their children to take home. 

The existing Title VI Indian Education Parent Committee will review formative evaluations. The 

district interviewed many teachers, parents, and Cherokee Nation staff to determine the literacy 

needs of the students. Once the needs were  identified, the same groups researched methods that 

would best meet those needs. The services chosen are the best fit for the age group to be served, 
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school size, demographic profile of the community, and remoteness of the district. Acquisitions. 

One primary area of acquisitions will be early childhood books, which will help readers in those 

grade ranges meet the state’s reading standards. Another focus will be materials that are specific to 

Native American culture, including those on the National Education Association Native American 

book list. About 11 percent of the funding request will be used to purchase computers and other 

technologies whose function will be directly tied to the increase of student reading levels. Fifty 

iPad2 devices will be used in the school libraries of the Early Childhood Center, three elementary 

schools, and middle school. During the day, they can be checked out for reading or individual use of 

reading apps. 

(ii) The likely impact of the services to be provided by the project

The Logic Model, along with the Significance and Project Design sections of this application, 

detail the short-term, mid-term, and long-term outcomes of the services to be provided by the 

project. The likely long-term impacts on students include 1) a decrease in drop-outs, 2) an increase 

of literacy achievement by minority students, specifically Native American and Hispanic students; 

3) an increase in student achievement impacted by the use of Read 180 curriculum; 4) an increase 

of student reading levels; and 5) better performance on achievement assessments by an increasing 

percentage of students.

The project will significantly enhance library and classroom environments to support 

improvement in literacy skills and student achievement. The ROAR Advisory Committee has 

ensured that the design of the program is built on proven methods to meet the specific needs 

of Tahlequah students.  The three major strategies are necessary to implement a successful and 

sustained program -- personnel who can complete a school curriculum reform in five years, one-

time cost curricula and resources that will improve literacy education in every district school, and 

books and resources that will ensure student access to literacy materials at school and home will 

increase exponentially. Teachers will be trained to use free, low-cost, open educational resources as 
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supplemental methods to develop lesson plans and project activities. 

The per pupil price of the program is $195 in the first year, which is an extreme bargain for the 

creation of thousands of students who have overcome literacy barriers. Each budget item has been 

justified and aligned with an identified need. Given the number of students to be targeted, the PreK-

12 approach, the extreme needs of the targeted groups, and the outcomes expected, the cost of the 

project is more than reasonable. It is expected that the project will have positive benefits that will 

extend beyond the target groups for multiple years. 

 (iii) Services are focused on those with the greatest need

The following information further highlights how the district meets Absolute Priority 2: 

Creating a literacy learning environment that is inclusive, supportive, and identity-safe.

Since a majority of students who attend Tahlequah Elementary School are 1) Native American, 

2) on an Individual Education Plan, and/or 3) impoverished, the literacy project will be built around 

their access. In fact, a major purpose of this project is to enable these students to gain access to 

high-quality literacy education that would otherwise be unavailable. This approach will be based on 

the 2019 ALA/AASL/CAEP School Librarian Preparation Standards. Five standards guide literacy 

professionals in developing a supportive environment. They include: Standard One -- promote 

cultural competence, consider learner diversity, and create environments rich with opportunities 

for all students; Standard Two — design developmentally and culturally responsive learning 

experiences; Standard Three — demonstrate knowledge of diverse literature for children and youth; 

and Standard Four — create equitable access and a commitment for diverse needs; and Standard 

Five — extend the recognition of diverse needs to all members of the learning community.

No person will be denied participation in the program based on gender, race, national origin, 

color, disability, or age. ALL students will be eligible to be served through the program. Tahlequah 

will design services that will meet needs of each student (Walsh-Reuss, 2007), offer special services 

for Native American students who are performing below grade level (Lee, 2008), and train teachers 
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to maintain an equitable program (Kelly, 2001). 

The advisory committee will staff the project with other members of groups that have 

traditionally been underrepresented based on race, color, national origin, gender, age, or disability. 

The district plans to breach the barriers of class, race, income and physical disability with many 

activities involving the Innovative Approaches to Literacy program: • Tutors will help students 

who are classified as Limited English Proficiency and Early Language Learners; • All teachers 

will complete training on Native American Learning Styles; • The special needs of students with 

disabilities will be addressed with adequate teaching staff and teacher training; • The district 

will ensure equitable access by providing comprehensive, ongoing professional development for 

teachers and staff; • The district will ensure equitable access by ensuring that all hiring is done and 

business is conducted without preferential treatment toward any one group of people; • Specific 

sets of books will be purchased that target the reading needs of Native American and disadvantaged 

children: • The Cherokee Nation will partner with the school to provide language learning methods, 

such as online book translations.

The application will specifically encourage applications from persons who are members of 

groups that have traditionally been underrepresented based on race, color, national origin, gender, 

age, or disability. The school will actively seek applications from Native American professionals. 

4. QUALITY OF THE MANAGEMENT PLAN (25 points):

(i) The adequacy of the management plan to achieve the objectives of the proposed project 

on time and within budget, including clearly defined responsibilities, timelines, and milestones 

for accomplishing project tasks.

A vital component of the literacy project will be the personnel, and the most important decision 

will be recruiting and hiring the people who will most likely be qualified to lead the staff in the 

program. Therefore, great care will be given in choosing existing staff and finding new staff 

with the required qualifications. All job vacancies are filed according the Board policies, which 
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Activities Responsible Staff Milestones Timeline
1. Start Up Personnel

-Hire Named Staff

-Hire Reading 

Teachers, 

paraprofessionals,  

and assistants

-Hire Parent 

Engagement 

Specialist

-Set achievement 

baselines

Superintendent, 

Library Media 

Specialists

Classroom 

Teachers, Program 

Administrator

Project Director and 

other identified staff 

hired, job positions 

posted

Advertisement of 

Reading Teachers, 

Library Assistants, 

and Parent 

Engagement 

Specialist position, 

staff hired

Immediately upon 

notification 

 

Within 60 days of 

startup

Within 60 days of 

startup

2. Start Up Supplies 

and Service 

Contracts

Project Director

Superintendent

Advisory Committee

NSU Speech 

Services

Purchase 100% 

of supplies and 

software

Enter into contracts 

with Read 180, 

evaluator, NSU

Within 30 days of 

startup 

Within 30 days of 

startup

3. Professional 

Development & 

Curriculum Reform

Superintendent

Project Director

Library Media 

Specialists

Reading Teachers

Cherokee Nation

Literacy 

paraprofessionals

% increase in teacher 

knowledge of 

literacy strategy

PLCs formed

100% participation in 

Read 180 training

Survey of teachers 

on training

January 2022

Training within 60 

days of startup; 

multi-day training in 

August of each year 

in Learning Styles 

and Read 180

TAHLEQUAH MANAGEMENT PLAN
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4. Distribution and 

Family Literacy 

Component

Project Director

Parent Engagement 

Specialist

Tahlequah Library

Library 

paraprofessionals

Plan for book 

distributions formed

Home visits  with 

parents of at-risk 

students

Family Literacy Event

Book distribution to 

all students

Within 30 days of 

startup  

Within 30 days of 

startup and meetings 

as needed

2 times a year

December and May 

of each year
5. Technology 

Component

Project Director

Teachers

Library Media 

Specialist

Technology integration 

through training by 

Literacy Coaches

Technology used 

in 60% of more 

of instruction by 

teachers

Within 30 days of 

startup

Teacher technology 

survey

6. Overall GPRA Goal 

Achievements

Research results

Evaluation and 

feedback

Access reports 

Project Director

External Evaluator

Library Media 

Specialist

Literacy Coaches

Program 

Administrator

Advisory Committee

Advisory Committee 

meets

Formative and 

summative reports

Student achievement, 

drop out,  and library 

use data

Board of Education 

meetings

APR

Within 30 days of 

startup

Monthly to Advisory 

Committee

Monthly 

Monthly 

 

Annually

TAHLEQUAH MANAGEMENT PLAN
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include public postings and encouraging applicants from groups who have been traditionally 

underrepresented. The district especially encourages Native American applicants since the majority 

of the students are Native American. Qualified staff will be hired to oversee the management plan 

that will guide activities. The management plan will be used to carry out activities that meet SEC. 

7121 of the Act and help meet the Department of Education performance indicators.

Management Plan: The effort is guided by the nine principles of Comprehensive School 

Reform. The Project Director will lead the district in adhering to those principles as it conducts 

the program. The advisory committee will meet regularly to ensure that each principle has been 

addressed and is being implemented fully. Responsibilities have been assigned according to each 

staff members involvement and expertise.  Responsibilities, Timelines, and Milestones:  The 

project will be administered according to the management duties constructed for this project. The 

Project Director will provide direction to project staff, coordinate data collection with evaluator, 

work with the Cherokee Nation and Boys & Girls Club, report purchases and budgeting processes, 

and coordinate services. The Project Director, Data Collection Specialist, and clerical staff will be 

responsible for keeping the project in compliance with all regulations of the U.S. Department of 

Education, EDGAR, and Oklahoma laws governing educational programs and finances.

(ii) The adequacy of procedures for ensuring feedback

As detailed in the Quality of Project Evaluation section, quantitative and qualitative data will 

be examined on a regular basis to determine if strategies are driving the expected outcomes. The 

data will range from student assessments to financial statements. For example, all purchasing 

decisions will be cost-effective and research-based using evaluation tools such as a Technology 

Evaluation Toolkit checklist (Mcmanis & Gunnewig, 2012) and the Project Director will work with 

the advisory committee to review training and ensure that it correlates with activities and student 

outcomes. 

The Project Director will also conduct monthly self-assessments of the program to ensure that 
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all activities are producing the expected outputs and outcomes. The Advisory Committee will meet 

quarterly to review the project and adjust components based on Logic Model analysis. Parents will 

be able to provide feedback through a dedicated project website, interactions with project staff 

during family events, and at Board of Education meetings. These opportunities for feedback will be 

publicized. Tahlequah Public Schools will hire an external evaluator for the project. This evaluator 

will oversee the project’s dedication and progress toward all project and performance goals. 

 (iii) The extent to which the time commitments are appropriate and adequate

The Project Director for Tahlequah ROAR, Lisa Presley, will devote 1.0 FTE to the project. The 

district based this time commitment on the requirements of previous multi-year federal grants the 

school has operated. Presley has served as teacher, administrator, and superintendent of Oklahoma 

districts, and also has experience as project director in multi-year federal programs. This 1.0 FTE 

will be spent planning, implementing, and assessing literacy activities, afterschool program, and 

summer programming.  A Project Administrator, Sabrina Garner, will also devote .2 FTE to handle 

all financial portions of the literacy grant, administer and compile data from assessments, and assist 

in reporting all expenditures to the Department of Education. The resumes of the Project Director 

and Program Administrator are attached.

The three middle school Reading Teachers will be hired upon funding. They will be certified 

teachers with experience in intervention methods for struggling students. The three full-time 

positions will  spend their day leading the intervention approaches, working with other staff to 

determine the best methods to improve each student’s literacy achievement, and teaching small-

group extra reading classes for struggling readers. Tahlequah schools will dedicate a library 

assistant at each elementary to plan activities and use proven curriculum to help the language 

acquisition of students, especially early learners. These part-time positions will operate the school 

library while the LMS is meeting with teachers or providing training. This will ensure that the 

libraries will be open at all times of the school day. The assistants will also help plan and conduct 
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the family literacy events. 

The Parent Engagement Specialist will coordinate the outreach programs for parents. These 

include coordination of the pediatric care program with partner, family literacy events, and parent 

education activities. This person will have a bachelor’s degree and is certified to teach in Oklahoma.

5. QUALITY OF PROJECT EVALUATION (10 points):

(i) Methods are appropriate to the context

Project processes and outcomes will be documented utilizing the Discrepancy Evaluation 

Model, and will be facilitated through three areas: 1) continuous feedback and analysis of feedback, 

2) assessments from an outside evaluator and project staff, and 3) a study seeking evidence 

of promise of program components. The DEM model will provide formative and summative 

information, and includes the comparison of a standard to performance and identification and 

resolution of discrepancy information. The anticipated outcomes will be compared to performance, 

and the discrepancies will be analyzed.

Feedback: As mentioned above, the Project Committee will serve as a method of ensuring 

feedback and monitoring. The committee will meet monthly to discuss effects and impressions of 

the project outside the school. The Project Director will compile data to be analyzed by the Project 

Committee. The committee will meet at the beginning of the project to begin the process, monthly 

to examine data, and at the end of the year to prepare the project report. All data will be analyzed to 

determine if the goal of improving student progress toward reading performance standards is being 

pursued.

Evaluation of Student Performance:  The primary measure of students’ progress in grades 

3-12 will be their scores on the Oklahoma State Testing Program. Scores for spring 2021 will 

serve as a baseline. For PreK students, DIAL-4 assessments will be administered, and Fall 2021 

results will serve as the baseline. The staff will incorporate milestones for progression toward 

these year-end assessments. Feedback from these milestone measurements will be used for 
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improvement and adjustment of activities. Evaluation of Teacher and Administrator Training:  

At the start of the in-service days at the beginning of the school year, the professional development 

coordinator will supply teachers and administrators with surveys that will gauge their competency 

in literacy training. During each training session in the school year, these surveys will be revisited.  

Evaluation of Library Resources and Curriculum Integration: The Project Committee will 

use student and parent satisfaction surveys conducted at the end of each semester to determine 

the degree to which curriculum, literacy and library resources has been integrated. Evaluation 

of Access: The Project Committee will meet monthly to review the library resources and events 

were utilized in terms of access. This issue will be evaluated through monthly student surveys and 

forums held during board meetings. The team will determine if any discrepancies exist in regard to 

race, ethnicity, income, or disability. The committee will also review successes and challenges of 

the distribution methods.

Assessments from evaluator and staff: The evaluation plan will measure the effectiveness 

of the applicant in meeting each objective, the impact of the project on the  participants, and 

procedures for periodic assessment on the progress of the project. It will consist of Qualitative 

reports such as external evaluator observations, Ordinal data such a Likert-scale analysis of training 

events, and Interval data such as benchmark reports.  The Project Director will present all this 

data, aggregated in order to ensure student privacy, to the project advisory committee and Board 

of Education. The district and the outside evaluator will use the CIPP evaluation, which is a tool 

that mobilizes the Discrepancy Evaluation Model. This tool requires the collection and analysis of 

data relative to the objectives, but also includes the provision of information on the effectiveness of 

on-going processes and procedures for assessment of progress. It provides the formative evaluation 

procedures necessary to ensure the program in continually adjusted and improved based on the 

changing needs of the participants, and a summative evaluation to measure the overall effectiveness 

of the program. 
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(ii) Methods provide for examining the effectiveness

The CIPP Model consists of four strategies: 1) Context Evaluation - Data gathered at this stage 

assists in the identification of needs and opportunities present in the educational context. The 

methods of context evaluation are mainly descriptive and comparative. 2) Input Evaluation involves 

the selection and design of procedures and resources deemed necessary for promoting attainment 

of program goals and objectives. The major task of input evaluation is to determine the nature of 

available capabilities of the educational system and potential strategies for achieving the objectives. 

3) Process Evaluation provides feedback on the extent to which training is being implemented and 

assesses the effectiveness in achieving objectives. Procedural events and activities are monitored 

and described so that any deficits in the design can be identified and modified. 4) Product 

Evaluation measures and interprets the attainment of the program. The emphasis is on the outcomes 

produced by the program as outlined in the objectives. It provides information for discussion on 

whether to modify and refine the program. The use of project components as central methods to 

address early learner’s language acquisition needs constitutes a replicable study, which if found to 

have a correlation with student achievement will be publicized and explained so that other schools 

can replicate the practice.  

Summative evaluation: A final report will be delivered to the Board of Education, the 

superintendent and the Department of Education. The following items will be used in compiling 

the final report: The degree of improved student performance as determined by scores on the state 

testing program and DIAL-4 assessments, end of year reports by the two evaluation teams.

The Tahlequah ROAR project contains several methods of feedback and improvement. The first 

will be the Project Committee. The first method of monitoring will be the Advisory Committee. 

This committee meet monthly to track the project’s activities, monitor communication methods 

among parents and staff, review aggregated student performance data (to ensure student privacy), 

review feedback from parents and teachers, and adjust activities if necessary. The second method of 
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monitoring will be regular assessments of student achievement. These will include the following: 

DIAL-4, READ 180 assessments, project activity attendance, classroom achievement, attendance 

records, meetings agendas, professional development attendance, logs kept by the project director 

indicating the number of students served, and Oklahoma Core Curriculum Test benchmark tests. 

The project director, LMS, and project staff will review this data and develop a regular report for 

the Project Committee and the Board of Education. The third method of monitoring will include a 

communication plan. Teachers will mainly provide insight through Teacher Learning Communities 

The plan will include many opportunities for project staff, school staff, parents, teachers, library 

staff, and students to interact concerning the project activities. These will include family literacy 

nights, notes to home, Parent Involvement Committee, parent-teacher conferences, tribal media 

announcements, feedback opportunities on the school web site, and a Facebook page. 

 Formative evaluations will be presented by the project director and outside evaluator to 

Tahlequah’s BEST consortium four times yearly.  Project staff will use feedback to adjust strategies 

tied to objectives. The project director and advisory committee will conduct small group meetings 

with partner agencies and leaders to seek input on the project goals and activities.

The school’s web site will also be an open method for feedback. The site will have options for 

parents, students, or other entities to submit feedback. The participants will be assessed continually 

and will be surveyed as part of the formative evaluations. The advisory committee will also review 

the evaluations so they will be aware of the participants’ feedback and progress and able to suggest 

needed changes to the program. The Process Evaluation step of the CIPP evaluation method 

provides feedback on the extent to which strategies are being implemented and assesses their 

effectiveness in achieving the stated objectives. 
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Tutoring from Boys & 
Girls Club, tribe members, 
reading specialists, and 
paraprofessionals trained in 
delivering tutoring.

Training and activities for 
Native American and His-
panic literacy efforts.

Use of Read 180 curricu-
lum kits in the program.

Imbedding of literacy into 
all curriculum and differen-
tiated learning incorporated 
by Reading Teachers and 
paraprofessionals

Training provided by Read 
180, Cherokee Nation, 
International Reading 
Conference, and NSU for 
teachers and staff

Addition of 2,700 books 
and classroom sets annually 
to library and classrooms; 
incorporation of school-
wide book distribution

Addition of technology- 
based software, hardware, 
and curriculum as well 
as literacy labs in each 
elementary

Parent engagement and 
Reach Out and Read will 
increase student and family 
understanding of the impor-
tance of reading at home.

Each day, reading teachers 
and literacy paraprofession-
als will engage students 
during pull-out sessions or 
after-school tutoring.

Teachers, parents, and li-
brary staff will be trained to 
use resources that increase 
reading activity of Native 
American students.

Read 180 curriculum 
will be incorporated into 
the daily instruction of 
students.

Teachers and librarians will 
meet with Reading Teach-
ers to develop lesson plans 
and activities to individual-
ize learning.

Teachers will participate in 
professional development 
in literacy instruction, 
language translation, and 
bilingual tutoring.

Each student will receive a 
free book to take home at 
least twice a year.

The school will use tech-
nology, curriculum, and 
laptop computers to incor-
porate literacy instruction 
in classroom.

Family Literacy events and 
home visits through the 
Parent Engagement Spe-
cialist will provide training 
for family reading.

Each targeted student will 
receive at least two hours 
weekly of individualized 
tutoring 

Each year, 100 books will 
be purchased that will 
be on approved lists of 
books for Native American 
students.

Student reading below 
grade level in the will 
receive Read 180-based 
instruction daily.

All students will receive 
reading instruction that is 
coordinated between teach-
ers, library staff, Reading 
Teachers, and project staff.

All teachers will participate 
in on-site professional de-
velopment coordinated by 
project director and literacy 
coaches.

School will purchase 1,700 
books annually to place 
in school libraries. Home 
libraries will increase by at 
least two books each year.

Each day, students will 
receive literacy instruction 
through iPad or technolo-
gy-based activities.

Each family that attends the 
Family Event or receives 
home visits will receive 
bags that feature two books 
per bag for the student.

At-risk and Native Amer-
ican students will increase 
performance in English and 
language arts classes.

By the end of each semes-
ter, the number of books 
read by bilingual students 
will increase by 4% from 
the previous semester.

90% of participating stu-
dents will achieve monthly 
Read 180 benchmarks. 

The percentage of students 
who read at or above grade 
level will increase 10% 
each semester.

All teachers will provide 
weekly lesson plans that 
embed literacy in class-
room instruction.

Book-per-student ratio 
will increase to 19.1:1. All 
3,640 students receive two 
books annually. 

The number of teachers 
who use technology in 
literacy instruction will 
increase 60% from the 
2020-2021 benchmark.

An estimated 300 students 
will receive four books per 
year beyond the two books 
they receive through the 
free book distribution.

The percent of at-risk 
students who will improve 
performance on annual 
reading tests will increase 
by 4%.

The percentage of Native 
American students who 
reach classroom bench-
marks will increase 15% 
yearly.

Students in classrooms 
using Read 180 curriculum 
will increase yearly OSTP 
achievements by an aver-
age of 10%.

The percentage of students 
classified as language 
deficient or below grade 
level reading will decrease 
by 10% each year.

The % of 4th-grade and 
8th-grade students will 
score “proficient” or above 
on the OSTP Reading test 
will increase 3% annually. 

The number of books 
checked out each year will 
increase by 30% over the 
2020-2021 baseline.

Each year, students will 
complete year-long plans 
of study that use comput-
er-based curriculum.

Annual student surveys re-
port that reading activities 
in the home will increase 
30% each year.

The percentage of students 
who drop out of school will 
decrease by 2% each year.

The percentage of Native 
American and Hispanic stu-
dents reading at or above 
grade level will increase 
4% from 2021.

Students in classrooms 
using Read 180 curriculum 
will increase yearly OSTP 
achievements by an aver-
age of 25%

The percentage students 
who continue to read at 
grade level will increase by 
5% each year past 2022.

The percent of 4th-grade 
and 8th-grade students who 
score “proficient” or above 
on the OSTP Reading test 
will increase 1% annually.

In subsequent years, the 
number of students meeting 
reading benchmarks will 
increase by 5% over the 
previous year.

By 2026, all teachers will 
use technology daily as a 
method to teach literacy.

Best practices in home lit-
eracy, technology-based in-
struction, reading teachers, 
tutoring, and curriculum 
will be sustained.

INPUT ACTIVITIES OUTPUT
SHORT-TERM
OUTCOMES

MID-TERM
OUTCOMES

LONG-TERM
OUTCOMES

Removing Obstacles, Achieving Results
logic model for Tahlequah’s Innovative Approaches to Literacy project

*

*

*

**

GPRA measures

GPRA measuresGPRA measures
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1) Use of Reading 
Teachers 
and student 
improvement 
(Marsh et al, 
2008, and Piper, 
2004)

2) Use of iPads in 
literacy education 
and early 
childhood student 
achievement 
(Martin and 
Ertzberger, 2013)

3) Free book 
distribution and 
improved student 
performance 
(Toppings et al, 
2007, and Ridzi, 
et al, 2014)

STUDY: Marsh, J.A., Sloan McCombs, J., Lockwood, J.R., Martorell, F., Gershwin, D., Naftel, S., et al. (2008). Supporting literacy 
across the sunshine state: A study of Florida middle school reading coaches. Santa Monica, CA: Rand Corporation.

FINDINGS: There was a small but significant relationship between the frequency with which teachers reviewed assessment data 
with reading teachers and higher reading scores.

STUDY: Pipes, G. (2004). What are they really doing? A mixed methodology inquiry into the multi-faceted role of the elementary 
reading specialist. Unpublished doctoral dissertation, University of Alabama-Tuscaloosa.

FINDINGS: The researcher explored and documented the diverse roles of the teacher and the impact on student reading achievement 
in Alabama. She found that teachers who served primarily as instructional coaches appeared to have a positive relationship to 
substantial school-wide reading achievement.

STUDY: Martin, F. and Ertzberger, J. “Here and now mobile learning: An experimental study on the use of mobile technology.” 
Computers & Education. Vol. 68.1 (2013): 76-85.

FINDINGS: An experimental study studied literacy education. A control group did not use iPads or iPods in a literacy training time, 
and the experimental group did. There was a positive significant difference between the control and the iPad/iPod group. The 
iPad and iPod users self-reported higher attitudes compared to the control treatment.

STUDY: Topping, K.J.; Samuels, J.; Pual, T. “Does practice make perfect? Independent reading quantity, quality and student 
achievement.” Learning and Instruction. Vol. 17.3 (2007): 253-264.

FINDINGS: Data on 45,670 students in grades 1–12 who read over 3 million books were analyzed. Measures largely of quantity 
(engaged reading volume) and purely of quality (success in reading comprehension) showed a positive relationship with 
achievement gain at all levels of achievement. However, both high quantity and high quality in combination were necessary for 
high achievement gains, especially for older students.

STRATEGY RESEARCH AND FINDINGS

Removing Obstacles, Achieving Results
logic model for Tahlequah’s Innovative Approaches to Literacy project

EVIDENCE OF PROMISE AND STRONG THEORY SUPPORTING ROAR STRATEGIES
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4) Read 180 
curriculum 
reform and 
improved 
adolescent 
reading skills 
(What Works 
Clearinghouse, 
2014)

5) Whole-district 
curriculum 
reform and 
student literacy 
achievement 
(Tivnan and 
Hemphill, 2005)

6) Distribution 
and parent 
literacy (Ridzi, 
Sylvia, and 
Singh, 2014)

STUDY: What Works Clearinghouse Intervention Report 2009. http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/wwc_
read180_102009.pdf

FINDINGS: According to WWC: “Seven studies meet WWC evidence standards with reservations. The seven studies included 
10,638 students, ranging from grade 4 to grade 9, who attended elementary, middle, and high schools in Arizona, California, 
Florida, New York, Ohio, Texas, and Virginia. Based on these seven studies, the WWC considers the extent of evidence for 
READ 180 on adolescent learners to be medium to large for comprehension and general literacy achievement.”

STUDY: Tivnan, T. and Hemphill, L. “Comparing four literacy reform models in high-poverty schools: patterns of first-grade 
achievement.” The Elementary School Journal. Vol. 105.5 (2005): 419-441.

FINDINGS: A 2005 student researched literacy achievement for 590 children in the fall of spring of first grade, including assessment 
of word reading, phonemic awareness, vocabulary, reading comprehension, and writing. The district was a high-poverty district 
that was implementing a variety  literacy reform model. The significantly strong outcomes in first-grade word reading.

STUDY: Ridzi, F.; Sylvia, M; Singh, S. “The Imagination Library program: increasing parental reading through book distribution.” 
Reading Psychology. Vol 35 (2014): 548-576.

FINDINGS: “Results indicated that length of enrollment was associated with frequency of child-directed reading and story 
discussion, even when controlling for child age, gender, income, parental education, race, parental nation of birth, and primary 
language spoken at home. Consequently, the authors conceptualize such programs as catalysts for developing early literacy 
skills by increasing child-directed reading.

STRATEGY RESEARCH AND FINDINGS

Removing Obstacles, Achieving Results
logic model for Tahlequah’s Innovative Approaches to Literacy project

EVIDENCE OF PROMISE AND STRONG THEORY SUPPORTING ROAR STRATEGIES
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The Curriculum-Center 
Strategic Planning Model was 
first developed by Educause 
Center for Applied Research 
in 2004 (Baldwin, 2009). The 
model is a learner centered-
curriculum framework 
involving environmental 
scanning and continuous self-
study that focuses on each 
student’s needs. 

The Curriculum-Centered 
Strategic Planning Model 
provides a framework for 
strategic planning. It is 
built specifically for higher 
education, and centers as the 
name suggests, around the 
curriculum. It is designed to 
import whatever planning 
has already occurred in 
an institution avoiding 
the unpleasant prospect of 
starting over. The planning 
process is designed to run 
continuously, refreshing itself 
each cycle and providing an 
effective communications 
process resulting in clear 
understanding among 
the array of institutional 
constituents.

Removing Obstacles, Achieving Results
logic model for Tahlequah’s Innovative Approaches to Literacy project

CURRICULUM-CENTERED STRATEGIC PLANNING MODEL

Educause Center for Applied Research

The Curriculum-Centered Strategic Planning Model
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JOB TITLE: Reading Teachers

SALARY: Certified Teacher Salary

JOB DESCRIPTION NARRATIVE: The Reading Teachers will work with students in need of in-
school support. They will lead the intervention approaches and work with other staff to determine 
the best methods to improve each student’s literacy achievement. The teachers will will incorporate 
literacy efforts in the classroom and  library.

QUALIFICATIONS: 

KNOWLEDGE: Have extensive knowledge and experience in teaching of all components of 
the reading process. Literacy 1st K-3 Phase II Training, formal Reading Recovery Training 
and Literacy 1st 3rd-5th Phase I and Phase II preferred. Peer academic coaching experience 
preferred.

SKILLS: A balance of personal professional skills that will enable implementation and monitoring 
of the literacy process. Ability to maintain rapport and work closely with all teachers, 
administrators, and staff. Be effective in peer coaching and assisting teachers in writing 
effective intervention plans and contribute leadership at the building level to the literacy team.

TECHNICAL SKILLS: Computer processing, printing, generate spreadsheets, effectively enter 
data in district data programs.

ESSENTIAL JOB FUNCTIONS: 

a. Coordinate and facilitate assessments as required

b. Compile assessment data and submit data as required

c. Assist with teaching and placement of students on intervention plans

d. Peer coaching and training for teachers to implement Read 180 curriculum

e. Assist teachers in writing effective intervention plans

f. Maintain working relationships of parents

g. Provide assistance in the literacy lab of grouping students and overseeing structure of the same.

Removing Obstacles, Achieving Results
job description for Reaching Teachers
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JOB TITLE: Parent Engagement Specialist

SALARY: Certified Teacher Salary, 12-month position

JOB DESCRIPTION NARRATIVE: The Parent Engagement Specialist will coordinate the outreach 
programs for parents. These include coordination of the pediatric care program with partner, 
family literacy events, and parent education activities. This person will have a bachelor’s degree and 
is certified to teach in Oklahoma. Salary is commensurate with district pay scale.

QUALIFICATIONS: 

KNOWLEDGE: Have extensive knowledge and experience in teaching of all components of 
the reading process. Literacy 1st K-3 Phase II Training, formal Reading Recovery Training 
and Literacy 1st 3rd-5th Phase I and Phase II preferred. Peer academic coaching experience 
preferred.

SKILLS: A balance of personal professional skills that will enable implementation and monitoring 
of the literacy process. Ability to maintain rapport and work closely with all teachers, 
administrators, and staff. Be effective in peer coaching and assisting teachers in writing 
effective intervention plans and contribute leadership at the building level to the literacy team.

TECHNICAL SKILLS: Computer processing, printing, generate spreadsheets, effectively enter 
data in district data programs.

ESSENTIAL JOB FUNCTIONS: 

a. a. Coordinate and facilitate parent engagement as required

b. Compile assessment data and submit data as required

c. Assist with teaching and placement of students on intervention plans

d. Developing birth-to-3 parent engagement programs

e. Assist teachers in writing effective intervention plans

f. Maintain working relationships of parents 

Removing Obstacles, Achieving Results
job description for Parent Engagement Specialist
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Lisa Marie Benn Presley 

 

Certifications Oklahoma Certifications: 

Superintendent Certificate 

Elementary Principal Certificate 

Secondary Principal Certificate 

Standard Teaching Certificate in Elementary Education 

Standard Teaching Certificate in Secondary Education in Math and Science 

Work experience July 2008 – July 2018 Tahlequah Public Schools Tahlequah, OK 
Assistant Superintendent of Curriculum and Instruction and 
Superintendent 
§ Responsible for curriculum and instruction for I-35 school district. 
§ District test coordinator 
§ District and State North Central/AdvancEd Chair 
§ Textbook coordinator 
§ Administrative liaison on district professional development committee 
§ Responsible for supervision of principals and some directors in I-35 school district 
§ CLEP Chair and updates 
§ Assist with Gear Up Grant, Title II, Summer School and many other federal and 

grant programs 

 

2000 -- 2008 Tahlequah Public Schools Tahlequah, OK 
Executive Director of Curriculum and Instruction 
• Responsible for curriculum and instruction needs for I-35 school district 
• Textbook coordinator 
• Responsible for certifying Highly Qualified teachers until 2006 
• Administrative Chair of the district professional development committee until 2006. 
• Administrative liaison on district professional development committee from 2007 to 

current 
• Goals 2000 Grant Curriculum Director 
• Training for All Teachers Grant Project Director 
• Project Director of Geography Grant 
• Gifted and Talented Coordinator 

Fall 2005 Northeastern State University Tahlequah, OK 
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Graduate College Instructor 

 Summer 2001 Great Expectations Tahlequah, OK 
Summer Institute Instructor 

 

1997 -- 2000 Tahlequah Public Schools Tahlequah, OK 
Principal of Sequoyah Elementary School 
• Responsible for day to day operations of the elementary school. 
• Supervision of certified and non certified elementary school staff 
• Evaluation of certified staff 
• Student discipline 

 

1982 -- 1997 Tahlequah Public Schools Tahlequah, OK 
Secondary math instructor at Tahlequah High School 

1995 --1996 Indian Capital Technology Ctr. Tahlequah, OK 
Evening Math Skills Instructor 

1989 -- 1991 Northeastern State University Tahlequah, OK 
Adjunct College Algebra Instructor 
 

Education 1995 – 1996 Northeastern State University Tahlequah, OK 
Administration Certification 

1982 --1987 Northeastern State University Tahlequah, OK 
Master Degree in Secondary Education 

1979 -- 1981 Northeastern State University Tahlequah, OK 
Math Major/ Secondary Education 

1975 --1979 Northeastern State University Tahlequah, OK 
Bachelor of Science in Elementary Education 

1963 -- 1975 Tahlequah High School Tahlequah, OK 
Graduated High School 
 

Professional 
Development 

2010-2011        Growth Measures Committee Oklahoma State Department 

2009 -- 2010 Classroom Walkthrough for Continuous Improvement      
 Solution Tree Professional Learning Communities 

2008 -- 2009 Superintendent’s Academy 
 

PR/Award # S215G210097 

Page e51 



L 
2000 -- 2008 Classroom Formative Assessment and Grading that Works Pickering   

Failure is Not an Option Conference Thomas Guskey and Larry Bell                                                                                            
OELA Conferences                                                                                       
AASA Conferences                                                                                 
Dr. Gerald Anderson                                                                                       
Todd Whitaker                                                                                          
Building Academic Vocabulary  Robert Marzano                                  
North Central/advanced Chair                                                                   
Phi Delta Kappa Curriculum Audit                                                              
Gear Up Conferences                                                                            
National Title I Conference  

1989 -- 2000 Great Expectations Principal’s Academy 

1982 -- 1997 Various workshops and conferences with an emphasis in math and 
Teacher Cadet Programs 

Awards received Tahlequah Public School’s Administrator of the Year Award 2003—2004   
Tahlequah Public School’s Distinguished Service Award 2004                         
Who’s Who Among America’s Teachers (nominated by a student)                
Teacher of the Year at Tahlequah High School  1989 and 1992                        
President’s Honor Roll  1975 – 1979 at Northeastern State University                   
Dean’s Honor Roll 1971 – 1979 at Northeastern State University                
Northeastern State University Alpha Chi Honor Society 

  

Professional 
Organizations 

Northeastern State University Teacher Education Council                                   
Oklahoma Education Association Delegate 1991 –1994,  1996                         
Tahlequah Education Association Building Representative and Executive     
Committee Member                                                                                            
National Education Association                                                                                  
Delta Kappa Gamma                                                                                             
Phi Delta Kappa                                                                                                  
National Council of Teachers of Mathematics                                                
Oklahoma Council of Teachers of Mathematics                                               
Tahlequah Chamber of Commerce                                                                      
Tahlequah Area Arts Council Member and Board of Directors                           
Cooperative Council for Oklahoma School Administration                                    
Oklahoma Association of Elementary School Principals                                     
Oklahoma Association of School Administrators                                             
Leadership Tahlequah 2001 

  

 

 

PR/Award # S215G210097 

Page e52 



 
 1 

Sabrina Michelle Garner 
 

 
 
 

Education___________________________________ 
 

Tahlequah Senior High School  Northeastern State University 
August 2000 - May 2002   Business Administration-Entrepreneur 
         August 2002- May 2008      

 
Experience__________________________________ 
 
January 2017-Present 
Tahlequah Public Schools  
 
District Activity Account Specialist 
 

• Serve as Activity Fund Custodian 
• Provide Activity Account training for District and group sponsors 
• Maintains accurate balances of each activity account (over $650,000 total in 

accounts) 
• Processes all Activity Fund requisitions 
• Processes General Fund requisitions  
• Post all deposits for Activity Accounts 
• Issues all disbursement checks for Activity funds 
• Reconciles monthly bank statement 
• Prepares Activity fund report for Board meetings 
• Prepares all Activity fund records and reports for auditors 
• Prepares and collects on returned checks 
• Prepares invoices and collects on all transportation invoices (collected $24,267 in 

16-17) 
• Issue PO numbers for Federal Programs 
• Maintain all CD’s for the District (over $245 ,000 invested in diversified accounts) 
• Assist Director of Finance as needed 
• Bill for Tahlequah Best 
• Process all Tahlequah Public School Foundation Grant requisitions 
• Track all Tahlequah Public School Foundation Grant balances and money spent 
• Assists Site office managers 
• Maintain Emergency Food and Shelter Program status and committee seat 
• Maintain and update the bank account users and depositors  
• File all paid requisitions 
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• Prepare and process Lost Warrant forms  
• Oversee all Site office managers and make sure they follow policy and procedure 
• Report and pay sales tax 
• Open mail  
• Balance statements 
• Process Fundraiser forms 
• Process Work orders 
• Process 1099’s 
• Track all Stem money  
• Check out p-cards/credit cards 
• Maintain p-cards limits and balances 
• Create and collect Time and Effort sheets 
• Process Impact Aid forms 
• Oversee Tiger Paw awards 
• Process funding for Field Trips and Workshops 
• Make sure all requisitions have been paid in order to close POs 
• Close out all Activity Accounts PO’s 
• Close out all Federal Program PO’s 
• Set up all new Activity Account PO’s in new fiscal year 
• Set up all new Federal Program PO’s in new fiscal year 
• Manually move all Activity Account money into correct accounts in the new 

fiscal year 
• Create Site office manager’s new spreadsheets 
• Send Site office managers new PO list for the new year 
• Update Procedure Manual for Activity Account training 
• Update PowerPoints for Activity Account training 

 
 
January 2014 – January 2017 
Tahlequah Public Schools 
 
Tahlequah High School Office Manager 
 

• Serve as receptionist/secretary to the Principal 
• Prepare requisitions, collect PO’s and invoices. Record all financial 

transactions. 
• Process all Workshop, Activity, Facility Use, Fundraiser forms. 
• Count, receipt, and deposit all monies for all accounts and fundraisers. 
• Processes daily and monthly time sheets for support personnel. 
• Process daily teacher attendance and run all monthly teacher absentee 

reports 
• Complete all sub reports and monthly time sheets.  
• Maintain THS website 
• Monitor teacher check out at the end of the year 
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• Receive and distribute all school mail and supplies 
• Print student I.D’s and organization cards and verify Gold Card students 

each    semester. 
• Order all supplies for offices, departments, and individual teachers. 
• Take phone messages and assist in other offices when needed. 
• Assist with schedule handout. 
• Collect all sign in sheets for Faculty Meetings, Professional Development, 

and    Parent teacher conferences.                                   
• Reconcile all site activity accounts and site general fund accounts. 
• Create, maintain and distribute site phone tree, sign-ins, and Department 

list. 
• Verify Gold Card students each semester and distribute incentive cards to  

  eligible students. 
• Supervise the other secretaries in the administration building. 
• Compile all end of year reports and send them to the Board of Education 
• Coordinate Tiger Cards 
• Coordinate and handle all Summer Driver’s Ed programs 
• Maintain all copiers and order all supplies for copiers. 
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Lisa Presley 
Superintendent 
Tahlequah Public Schools 
225 North Water Street 
Tahlequah, OK 74464 

Dear Ms. Presley: 

The Tahlequah BEST Coalition welcomes the opportunity to be involved with Tahlequah Public 
Schools in its Innovative Approaches to Literacy Program endeavor. 

The purpose of this partnership is to engage a wide variety of partners with common goals, to 
foster awareness of community resources, to promote communication and collaboration between 
community agencies and individuals, and to identify and address unmet needs in the community. 
We offer a broad-based approach to community wellness. This includes a partnership with the 
Cherokee Nation and Tahlequah Public Schools to implement strategies that address literacy. 

Our partnerships that will be involved in the Innovative Approaches to Literacy Project will 
include: 
• OSU Extension Office
• Tahlequah Famers' Market
• Northeastern State University
• Boys and Girls Club of Tahlequah
• Chamber of Commerce
• City of Tahlequah

We are also pleased to serve on any planning, advisory, or evaluative team for the project as 
needed. 

Sincerely, 

''--V  
Valerie S. Dobbin
Executive Director 
Tahlequah B.E.S.T. Community Coalition, Inc. 
One Plaza South, #280 
Tahlequah, OK 74464 
(918) 931-7929
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II CHEROKEE 
NATION 
FOUNDATION 

Janice Randall 
Executive Director 

Lisa Presley 

Superintendent 

Tahlequah Public Schools 

225 North Water Street 

Tahlequah, OK 74464 


Dear Ms. Presley: 

The Cherokee Foundation is an organization of the Cherokee Nation. It was founded on 

the idea to provide support to Native American children in the public school systems 

within a 14-county district in northeastern Oklahoma. Not only does our foundation 

work with the school systems, but it also works with community leaders-mayor, law 

enforcement, judges, DHS, and other community-based agencies-to provide best 

practices and outreach programs for the youth. 


Because an education is so vital to our youth, we recognize the need for outstanding 

educational systems such as our public schools. One public school that we work with 

very closely is the Tahlequah Public School system. Their leadership constantly seeks 

community input on how to improve. Recently, it was brought to our attention that they 

are seeking funds through the Innovative Approaches to Literacy program, which will 

provide additional materials and new technologies to their libraries. 


Tahlequah Public Schools have libraries in each of their schools, and they employ a 

certified library media specialist in each one. Because literacy is a priority for the school 

system, it recognizes the need to upgrade the libraries, because this medium is ever 

changing. Therefore, the Cherokee Foundation recognizes this need and supports 

implementing the Innovative Approaches to Literacy program in the Tahlequah Public 

School system. 


Sincerely, 

Janice Randall 

Executive Director 


cherokeenationfoundation.org I 800 S. Muskogee I Tahlequah, OK 74464 
  1 f 
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Lisa Presley 
Su perintendent 
Tahlequah Public Schools 
225 North Water Street 
Tahlequah, OK 74464 

Dear Ms. Presley: 

As coordinator of the Cherokee County Literacy Council, I am elated that Tahlequah Public Schools is 

applying for the Innovative Approaches to Literacy grant. My volunteer tutors and I work on a daily basis 

with adults who are illiterate, and we know the many obstacles that befall them in their everyday lives. It 

is most difficult for them to fill out a job applications, and most importantly, they cannon help their 

children with school work. Also, when a parent cannot read, then the child has some difficulty reading, 

and that is where this program will be most beneficial. 

I applaud the plan for each child to get at least two books to take home each year. I also applaud the 

intensive intervention program of the project. I also am extremely open to the plan to bring every student 

from pre-Kindergarten to fourth grade to the library at least once a year to tour the library and receive a 

free library card. 

Our council collaborates with the Tahlequah Public School, and we appeal to them for much needed 

support. Many of our adult tutees depend upon their children for communication, including instruction in 

new technologies. That is the prime reason I think the IAL program will be so important to these children. 

Therefore, this program has my utmost support. 

Cherokee County Literacy Council 
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Total Cost Pool Expenditures: $38,381,318.53

$983,141.97Central Services

Total Indirect Expenditures $983,141.97

DIVIDED BY

+ Instruction $19,997,316.99

+ Support Services $12,745,200.95

+ Non-Instructional Services $2,245,686.95

+ Facilities $2,711,733.39

+ Private Non-Profit Schools $0.00

- Capital Outlay / Equipment / Debt 
  Services / Fines / Penalties $2,513,165.19

Total Other Expenditures $35,186,773.09

Less 10% Predetermined Rate

2.79

.27

2.52Indirect Cost for Fiscal Year 2022

Based on FY 2020

Oklahoma State Department of Education 7/25/2021 2:24:50 PM

2022 -- OCAS -- Restricted Indirect Cost Rate for Districts

County:

District: Page: 1

11 CHEROKEE    

I035 TAHLEQUAH    
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1236-tahlequahialbudgetnarrative2021.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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Tahlequah ROAR Innovate Approaches to Literacy Budget Narrative 1 

Tahlequah ROAR (Removing Obstacles, Achieving Results) 
Budget Narrative 
Year One – 2021-2022 

      Category Line Items                                  Funds Requested 

1. Personnel 
a. roject Director ................................................. 1 FTE .............................................

 step increase for subsequent years. 
The project director (resume attached) will handle coordination, 
employee functions, reporting methods, and deadline oversight 
for the IAL project. 

b. Middle School Reading Teacher ...................... 1 FTE .............................................
@  step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and  
library.  

c. High School Reading Teacher .......................... 1 FTE .............................................
@ step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and 
library.  

d. 4 Literacy Paraprofessionals ............................  ........................................................
 each annually. The literacy paraprofessionals will 

help reading teachers and classroom teachers in implementing 
literacy techniques. 

e. Parent Engagement Specialist .......................... 1/3 FTE ..........................................
 salary. The Parent Engagement Specialist will 

coordinate the parent involvement and information component 
of the ROAR project. This will include coordination of parent 
events and home visits. 

f. 3 Elementary Library Paraprofessionals ........  ........................................................
 

paraprofessionals will assist librarians and ensure that the 
libraries in each of the three elementary schools operate at full 
strength at all hours of the school day and afterschool program. 

g. Professional Development Stipends .................  ........................................................
$  x 200 teachers. Most of the professional development and 
teacher planning will be built into scheduled professional 
development days and training periods. However, due to the 
magnitude of the commitment, each participating teacher will 
receive a stipend for the six-hour summer training ($25 an 
hour). 

TOTAL PERSONNEL  

PR/Award # S215G210097 

Page e62 



 
Tahlequah ROAR Innovate Approaches to Literacy Budget Narrative 2 

2. Fringe benefits at district rate of  

TOTAL FRINGE  

 

3. Travel 
a. Project Director travel to technical assistance meeting. .........................................

As required by the program, the project director will travel to 
Washington D.C. for a technical assistance meeting. Hotel $200 
a night for two nights; airfare  

. 

b. OKSTE state meeting (7 attendees) .................  ........................................................
Three literacy paraprofessionals and four library 
paraprofessionals will attend the annual Oklahoma Society for 
Technology in Education (OKSTE) conference. Workshops 
share best practices in technology-based literacy education. 
Hotel (7 rooms)  

. 
c. International Reading Conference (4 attendees) .....................................................

Four people (the Project Director, Reading Teacher and 
Parent Engagement will attend the conference. 
Workshops share best practices in literacy education. 

 
 

 

TOTAL TRAVEL  

 

4. Supplies: Print/Non-Print 
a. Reading intervention program .........................  ........................................................

Based on the needs of the district, Read 180 is aligned 
with the project objectives. However, the district will 
choose a similar intervention program if it aligns with the 
project and is more cost effective.. The quote is from 
Houghton Mifflin. READ 180 was found to have 
potentially positive effects on comprehension and  
general literacy achievement for adolescent learners by 
the Institute of Education Sciences.  READ 180 is a 
reading program designed for students in elementary 
through high school whose reading achievement is 
below proficient. The district will donate in-kind the 
$  

se. 
b. Schoolwide free book distribution ............................  ............................................................

2 per student at approximately $  book x 3,520 students. 
Each student will receive a free book of their choice to take 
home at the end of each semester. Books will be selected from 
Newberry, Caldecott, Sequoyah, or similar lists of award-
winning books for each age level. 
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Tahlequah ROAR Innovate Approaches to Literacy Budget Narrative 3 

c. Family literacy event take home bags ..............  ...................................................
$  participants. Bags with books and 
reading strategies. Will include two books per bag. Estimated 
600 participants each night x 2 nights. 

d. E-books and playaways for elementaries ........  ...................................................
per book. E-books and playaways help 

stimulate auditory reactions among students reading below 
grade level. 

e. Books for Early Childhood Center (400 books) ..................................................
 – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

f. Books for each elementary school (1,200 books) ................................................
 – SLJ estimate (Books 

will be on grade-specific lists compiled by Oklahoma Library 
Association. Book costs include shipping.) 

g. Books for middle school (300 books) ...............  ...................................................
 – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

h. Books for high school (300 books) ....................  ...................................................
 each – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

i. Classroom and library high interest materials  ...................................................
Books and reading materials for middle school and high school 
will provide a variety of high-interest items to produce a print-
rich environment. Items to be purchased include high-interest 
magazines, booklets and brochures, high-interest novels, classic 
novels, graphic novels, poems, and charts.  

j. Reach Out and Read books ..............................  ...................................................
 per book. These books will be given to 

pediatric caregivers to give to parents of young children during 
well-child visits. 

TOTAL SUPPLIES  

 

5. Contractual 
a. Read 180 implementation training ...................  ...................................................

This annual online training will assist library staff and 
classroom teachers in implementing effective components of 
the Read 180 intervention curriculum. 

b. Frontline Education literacy professional development ....................................
Project staff, library staff, and classroom teachers will work in 
teams to complete online professional development through 
Frontline Education that provides quality literacy education 
training. Cost for the first year will be  
subsequent years. 
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Tahlequah ROAR Innovate Approaches to Literacy Budget Narrative 4 

c. Science of Reading onsite training ...................  ....................................................
Two Northeastern State University professors will provide 
training each semester in the Science of Reading. Classroom 
teachers and library staff will participate in the in-service 
training. Cost is $  for each trainer. 

d. External evaluator .............................................  ....................................................
An external evaluator will be hired to conduct both process and 
product evaluations. 

TOTAL CONTRACTUAL  

 

6. Other Objects 
a. International Reading Conference registration ......  .........................................................

Cost will handle four attendees’ registration for the annual 
International Reading Conference. 

b. Oklahoma Society for Technology in Education registration ..........................................
Cost will handle seven attendees’ registration for the annual 
OKSTE conference. 

TOTAL OTHER OBJECTS  

 

7. Direct Costs ..................................................  ................................................
 

8. Indirect Costs @  (restricted) ..............  ................................................
 

TOTAL COSTS – YEAR ONE  
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Tahlequah ROAR Innovate Approaches to Literacy Budget Narrative 5 

Tahlequah ROAR (Removing Obstacles, Achieving Results) 
Budget Narrative 
Year Two – 2022-2023 

      Category Line Items                                  Funds Requested 

6. Personnel 
a. Project Director ................................................. 1 FTE ...............................

 step increase for subsequent years. 
The project director (resume attached) will handle coordination, 
employee functions, reporting methods, and deadline oversight 
for the IAL project. 

b. Middle School Reading Teacher ...................... 1 FTE ...............................
@ $  step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and  
library.  

c. High School Reading Teacher .......................... 1 FTE ...............................
@ $  step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and 
library.  

d. 4 Literacy Paraprofessionals ............................  ..........................................
 each annually. The literacy paraprofessionals will 

help reading teachers and classroom teachers in implementing 
literacy techniques. 

e. Parent Engagement Specialist .......................... 1/3 FTE ............................
 The Parent Engagement Specialist will 

coordinate the parent involvement and information component 
of the ROAR project. This will include coordination of parent 
events and home visits. 

f. Elementary Library Paraprofessionals ...........  ..........................................
3  The elementary library 
paraprofessionals will assist librarians and ensure that the 
libraries in each of the three elementary schools operate at full 
strength at all hours of the school day and afterschool program. 

g. Professional Development Stipends .................  ..........................................
$  x 200 teachers. Most of the professional development and 
teacher planning will be built into scheduled professional 
development days and training periods. However, due to the 
magnitude of the commitment, each participating teacher will 
receive a stipend for the six-hour summer training ($  an 
hour). 

TOTAL PERSONNEL  
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Tahlequah ROAR Innovate Approaches to Literacy Budget Narrative 6 

7. Fringe benefits at district rate of 32.9% 

TOTAL FRINGE  .30 

 

8. Travel 
a. Project Director travel to technical assistance meeting. ............................

As required by the program, the project director will travel to 
Washington D.C. for a technical assistance meeting. Hotel $200 
a night for two nights; airfare  

b. OKSTE state meeting (7 attendees) .................  ...........................................
Three literacy paraprofessionals and four library 
paraprofessionals will attend the annual Oklahoma Society for 
Technology in Education (OKSTE) conference. Workshops 
share best practices in technology-based literacy education. 
Hotel (7 rooms) $  

. 
c. International Reading Conference (4 attendees) ........................................

Four people (the Project Director, Reading Teacher and 
Parent Engagement will attend the conference. 
Workshops share best practices in literacy education. 
Hotel (4 nights x 2 rooms x 4) $200 each night; Meal (4 

 

TOTAL TRAVEL  .00 

 

9. Supplies: Print/Non-Print 
a. Reading intervention program .........................  ...........................................

Based on the needs of the district, Read 180 is aligned 
with the project objectives. However, the district will 
choose a similar intervention program if it aligns with the 
project and is more cost effective.. The quote is from 
Houghton Mifflin. READ 180 was found to have 
potentially positive effects on comprehension and  
general literacy achievement for adolescent learners by 
the Institute of Education Sciences.  READ 180 is a 
reading program designed for students in elementary 
through high school whose reading achievement is 
below proficient. The district will donate in-kind the 
$  

cost will be for the site license. 
b. Schoolwide free book distribution ............................  ...............................................

2 per student at approximately $ . 
Each student will receive a free book of their choice to take 
home at the end of each semester. Books will be selected from 
Newberry, Caldecott, Sequoyah, or similar lists of award-
winning books for each age level. 
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Tahlequah ROAR Innovate Approaches to Literacy Budget Narrative 7 

c. Family literacy event take home bags ..............  ............................................
participants. Bags with books and 

reading strategies. Will include two books per bag. Estimated 
600 participants each night x 2 nights. 

d. E-books and playaways for elementaries ........  ............................................
 per book. E-books and playaways help 

stimulate auditory reactions among students reading below 
grade level. 

e. Books for Early Childhood Center (400 books) ...........................................
 – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

f. Books for each elementary school (1,200 books) .........................................
400 books for three sites at $20.00 each – SLJ estimate (Books 
will be on grade-specific lists compiled by Oklahoma Library 
Association. Book costs include shipping.) 

g. Books for middle school (300 books) ...............  ............................................
 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

h. Books for high school (300 books) ....................  ............................................
 each – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

i. Classroom and library high interest materials  ............................................
Books and reading materials for middle school and high school 
will provide a variety of high-interest items to produce a print-
rich environment. Items to be purchased include high-interest 
magazines, booklets and brochures, high-interest novels, classic 
novels, graphic novels, poems, and charts.  

j. Reach Out and Read books ..............................  ............................................
 per book. These books will be given to 

pediatric caregivers to give to parents of young children during 
well-child visits. 

TOTAL SUPPLIES  

 

10. Contractual 
a. Read 180 implementation training ...................  ............................................

This annual online training will assist library staff and 
classroom teachers in implementing effective components of 
the Read 180 intervention curriculum. 

b. Frontline Education literacy professional development .............................
Project staff, library staff, and classroom teachers will work in 
teams to complete online professional development through 
Frontline Education that provides quality literacy education 
training. Cost for the first year will be  in 
subsequent years. 
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c. Science of Reading onsite training ...................  ................................................
Two Northeastern State University professors will provide 
training each semester in the Science of Reading. Classroom 
teachers and library staff will participate in the in-service 
training. Cost is $  for each trainer. 

d. External evaluator .............................................  ................................................
An external evaluator will be hired to conduct both process and 
product evaluations. 

TOTAL CONTRACTUAL  

 

9. Other Objects 
a. International Reading Conference registration ......  ....................................................

Cost will handle four attendees’ registration for the annual 
International Reading Conference. 

b. Oklahoma Society for Technology in Education registration .....................................
Cost will handle seven attendees’ registration for the annual 
OKSTE conference. 

TOTAL OTHER OBJECTS  

 

10. Direct Costs ..................................................  ............................................
 

11. Indirect Costs @  (restricted) ..............  ............................................
 

TOTAL COSTS – YEAR TWO  
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Tahlequah ROAR (Removing Obstacles, Achieving Results) 
Budget Narrative 
Year Three – 2023-2024 

      Category Line Items                                  Funds Requested 

11. Personnel 
a. Project Director ................................................. 1 FTE ......................................

 step increase for subsequent years. 
The project director (resume attached) will handle coordination, 
employee functions, reporting methods, and deadline oversight 
for the IAL project. 

b. Middle School Reading Teacher ...................... 1 FTE ......................................
 increase for subsequent 

years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and  
library.  

c. High School Reading Teacher .......................... 1 FTE ......................................
@  step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and 
library.  

d. 4 Literacy Paraprofessionals ............................  .................................................
4  each annually. The literacy paraprofessionals will 
help reading teachers and classroom teachers in implementing 
literacy techniques. 

e. Parent Engagement Specialist .......................... 1/3 FTE ...................................
 salary. The Parent Engagement Specialist will 

coordinate the parent involvement and information component 
of the ROAR project. This will include coordination of parent 
events and home visits. 

f. Elementary Library Paraprofessionals ...........  .................................................
 each annually. The elementary library 

paraprofessionals will assist librarians and ensure that the 
libraries in each of the three elementary schools operate at full 
strength at all hours of the school day and afterschool program. 

g. Professional Development Stipends .................  .................................................
$ . Most of the professional development and 
teacher planning will be built into scheduled professional 
development days and training periods. However, due to the 
magnitude of the commitment, each participating teacher will 
receive a stipend for the six-hour summer training $  an 
hour). 

TOTAL PERSONNEL  

PR/Award # S215G210097 

Page e70 



Tahlequah ROAR Innovate Approaches to Literacy Budget Narrative 

12. Fringe benefits at district rate of 32.9% 

TOTAL FRINGE  

 

13. Travel 
a. Project Director travel to technical assistance meeting. ..........................

As required by the program, the project director will travel to 
Washington D.C. for a technical assistance meeting. Hotel $200 
a night for two nights; airfare  

. 

b. OKSTE state meeting (7 attendees) .................  .........................................
Three literacy paraprofessionals and four library 
paraprofessionals will attend the annual Oklahoma Society for 
Technology in Education (OKSTE) conference. Workshops 
share best practices in technology-based literacy education. 

 
. 

c. International Reading Conference (4 attendees) ......................................
Four people (the Project Director, Reading Teacher and 
Parent Engagement will attend the conference. 
Workshops share best practices in literacy education. 

 
 

TOTAL TRAVEL  

 

14. Supplies: Print/Non-Print 
a. Reading intervention program .........................  .........................................

Based on the needs of the district, Read 180 is aligned 
with the project objectives. However, the district will 
choose a similar intervention program if it aligns with the 
project and is more cost effective.. The quote is from 
Houghton Mifflin. READ 180 was found to have 
potentially positive effects on comprehension and  
general literacy achievement for adolescent learners by 
the Institute of Education Sciences.  READ 180 is a 
reading program designed for students in elementary 
through high school whose reading achievement is 
below proficient. The district will donate in-kind the 
$  needed for the initial purchase of the program. 
The $  yearly cost will be for the site license. 

b. Schoolwide free book distribution ............................  .............................................
2 per student at approximately $14 per book x 3,520 students. 
Each student will receive a free book of their choice to take 
home at the end of each semester. Books will be selected from 
Newberry, Caldecott, Sequoyah, or similar lists of award-
winning books for each age level. 
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c. Family literacy event take home bags ..............  ...........................................
 

 strategies. Will include two books per bag. Estimated 
600 participants each night x 2 nights. 

d. E-books and playaways for elementaries ........  ...........................................
. E-books and playaways help 

stimulate auditory reactions among students reading below 
grade level. 

e. Books for Early Childhood Center (400 books) ..........................................
 each – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

f. Books for each elementary school (1,200 books) ........................................
 each – SLJ estimate (Books 

will be on grade-specific lists compiled by Oklahoma Library 
Association. Book costs include shipping.) 

g. Books for middle school (300 books) ...............  ...........................................
 each – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

h. Books for high school (300 books) ....................  ...........................................
 each – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

i. Classroom and library high interest materials  ...........................................
Books and reading materials for middle school and high school 
will provide a variety of high-interest items to produce a print-
rich environment. Items to be purchased include high-interest 
magazines, booklets and brochures, high-interest novels, classic 
novels, graphic novels, poems, and charts.  

j. Reach Out and Read books ..............................  ...........................................
 per book. These books will be given to 

pediatric caregivers to give to parents of young children during 
well-child visits. 

TOTAL SUPPLIES  

 

15. Contractual 
a. Read 180 implementation training ...................  ...........................................

This annual online training will assist library staff and 
classroom teachers in implementing effective components of 
the Read 180 intervention curriculum. 

b. Frontline Education literacy professional development ............................
Project staff, library staff, and classroom teachers will work in 
teams to complete online professional development through 
Frontline Education that provides quality literacy education 
training. Cost for the first year will be  in 
subsequent years. 
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c. Science of Reading onsite training ...................  ......................................................
Two Northeastern State University professors will provide 
training each semester in the Science of Reading. Classroom 
teachers and library staff will participate in the in-service 
training. Cost is $  for each trainer. 

d. External evaluator .............................................  ......................................................
An external evaluator will be hired to conduct both process and 
product evaluations. 

TOTAL CONTRACTUAL  

 

12. Other Objects 
a. International Reading Conference registration ......  ...........................................................

Cost will handle four attendees’ registration for the annual 
International Reading Conference. 

b. Oklahoma Society for Technology in Education registration ............................................
Cost will handle seven attendees’ registration for the annual 
OKSTE conference. 

TOTAL OTHER OBJECTS  

 

13. Direct Costs ..................................................  .................................................
 

14. Indirect Costs @  (restricted) ..............  .................................................
 

TOTAL COSTS – YEAR THREE  
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Tahlequah ROAR (Removing Obstacles, Achieving Results) 
Budget Narrative 
Year Four – 2024-2025 

      Category Line Items                                 

16. Personnel 
a. Project Director ................................................. 1 FTE ..................................

$  annually with $  step increase for subsequent years. 
The project director (resume attached) will handle coordination, 
employee functions, reporting methods, and deadline oversight 
for the IAL project. 

b. Middle School Reading Teacher ...................... 1 FTE ..................................
@  step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and  
library.  

c. High School Reading Teacher .......................... 1 FTE ..................................
@ $ step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and 
library.  

d. 4 Literacy Paraprofessionals ............................  .............................................
4 @ $  each annually. The literacy paraprofessionals will 
help reading teachers and classroom teachers in implementing 
literacy techniques. 

e. Parent Engagement Specialist .......................... 1/3 FTE ...............................
1/3 of $  salary. The Parent Engagement Specialist will 
coordinate the parent involvement and information component 
of the ROAR project. This will include coordination of parent 
events and home visits. 

f. Elementary Library Paraprofessionals ...........  .............................................
3 @ $  
paraprofessionals will assist librarians and ensure that the 
libraries in each of the three elementary schools operate at full 
strength at all hours of the school day and afterschool program. 

g. Professional Development Stipends .................  .............................................
. Most of the professional development and 

teacher planning will be built into scheduled professional 
development days and training periods. However, due to the 
magnitude of the commitment, each participating teacher will 
receive a stipend for the six-hour summer training $25 an 
hour). 

TOTAL PERSONNEL  
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17. Fringe benefits at district rate of 32.9% 

TOTAL FRINGE  

 

18. Travel 
a. Project Director travel to technical assistance meeting. ...................................

As required by the program, the project director will travel to 
Washington D.C. for a technical assistance meeting. Hotel $200 
a night for two nights; airfare $950 round trip; Meals $75 each 
day. Ground travel $100 overall. 

b. OKSTE state meeting (7 attendees) .................  ..................................................
Three literacy paraprofessionals and four library 
paraprofessionals will attend the annual Oklahoma Society for 
Technology in Education (OKSTE) conference. Workshops 
share best practices in technology-based literacy education. 

(7 people) $45 each 
day x 2 days; ground travel $  overall. 

c. International Reading Conference (4 attendees) ...............................................
Four people (the Project Director, Reading Teacher and 
Parent Engagement will attend the conference. 
Workshops share best practices in literacy education. 

 
 

TOTAL TRAVEL  

 

19. Supplies: Print/Non-Print 
a. Reading intervention program .........................  ..................................................

Based on the needs of the district, Read 180 is aligned 
with the project objectives. However, the district will 
choose a similar intervention program if it aligns with the 
project and is more cost effective.. The quote is from 
Houghton Mifflin. READ 180 was found to have 
potentially positive effects on comprehension and  
general literacy achievement for adolescent learners by 
the Institute of Education Sciences.  READ 180 is a 
reading program designed for students in elementary 
through high school whose reading achievement is 
below proficient. The district will donate in-kind the 

needed for the initial purchase of the program. 
The $8,000 yearly cost will be for the site license. 

b. Schoolwide free book distribution 
$14 per book x 3,520 students. 

Each student will receive a free book of their choice to take 
home at the end of each semester. Books will be selected from 
Newberry, Caldecott, Sequoyah, or similar lists of award-
winning books for each age level. 
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c. Family literacy event take home bags ..............  ...................................................
participants. Bags with books and 

reading strategies. Will include two books per bag. Estimated 
600 participants each night x 2 nights. 

d. E-books and playaways for elementaries ........  ...................................................
200 books x $10 per book. E-books and playaways help 
stimulate auditory reactions among students reading below 
grade level. 

e. Books for Early Childhood Center (400 books) ..................................................
400 books at $  each – SLJ estimate (Books will be on 
grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

f. Books for each elementary school (1,200 books) ................................................
400  each – SLJ estimate (Books 
will be on grade-specific lists compiled by Oklahoma Library 
Association. Book costs include shipping.) 

g. Books for middle school (300 books) ...............  ...................................................
 each – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

h. Books for high school (300 books) ....................  ...................................................
 – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

i. Classroom and library high interest materials  ...................................................
Books and reading materials for middle school and high school 
will provide a variety of high-interest items to produce a print-
rich environment. Items to be purchased include high-interest 
magazines, booklets and brochures, high-interest novels, classic 
novels, graphic novels, poems, and charts.  

j. Reach Out and Read books ..............................  ...................................................
 book. These books will be given to 

pediatric caregivers to give to parents of young children during 
well-child visits. 

TOTAL SUPPLIES  

 

20. Contractual 
a. Read 180 implementation training ...................  ...................................................

This annual online training will assist library staff and 
classroom teachers in implementing effective components of 
the Read 180 intervention curriculum. 

b. Frontline Education literacy professional development ....................................
Project staff, library staff, and classroom teachers will work in 
teams to complete online professional development through 
Frontline Education that provides quality literacy education 
training. Cost for the first year will be $  
subsequent years. 
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c. Science of Reading onsite training ...................  ................................................
Two Northeastern State University professors will provide 
training each semester in the Science of Reading. Classroom 
teachers and library staff will participate in the in-service 
training. Cost is $  for each trainer. 

d. External evaluator .............................................  ................................................
An external evaluator will be hired to conduct both process and 
product evaluations. 

TOTAL CONTRACTUAL  

 

15. Other Objects 
a. International Reading Conference registration ......  .....................................................

Cost will handle four attendees’ registration for the annual 
International Reading Conference. 

b. Oklahoma Society for Technology in Education registration ......................................
Cost will handle seven attendees’ registration for the annual 
OKSTE conference. 

TOTAL OTHER OBJECTS  

 

16. Direct Costs ..................................................  ............................................
 

17. Indirect Costs @  (restricted) ..............  ............................................
 

TOTAL COSTS – YEAR FOUR  
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Tahlequah ROAR (Removing Obstacles, Achieving Results) 
Budget Narrative 
Year Four – 2025-2026 

      Category Line Items                                  Funds Requested 

21. Personnel 
a. Project Director ................................................. 1 FTE ........................................

 step increase for subsequent years. 
The project director (resume attached) will handle coordination, 
employee functions, reporting methods, and deadline oversight 
for the IAL project. 

b. Middle School Reading Teacher ...................... 1 FTE ........................................
@  step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and  
library.  

c. High School Reading Teacher .......................... 1 FTE ........................................
@  step increase for subsequent 
years.  The Reading Teacher will work with students in need of 
in-school support. The teacher will lead the intervention 
approaches and work with other staff to determine the best 
methods to improve each student’s literacy achievement. The 
teacher will incorporate literacy efforts in the classroom and 
library.  

d. 4 Literacy Paraprofessionals ............................  ...................................................
 each annually. The literacy paraprofessionals will 

help reading teachers and classroom teachers in implementing 
literacy techniques. 

e. Parent Engagement Specialist .......................... 1/3 FTE .....................................
 salary. The Parent Engagement Specialist will 

coordinate the parent involvement and information component 
of the ROAR project. This will include coordination of parent 
events and home visits. 

f. Elementary Library Paraprofessionals ...........  ...................................................
 each annually. The elementary library 

paraprofessionals will assist librarians and ensure that the 
libraries in each of the three elementary schools operate at full 
strength at all hours of the school day and afterschool program. 

g. Professional Development Stipends .................  ...................................................
$  teachers. Most of the professional development and 
teacher planning will be built into scheduled professional 
development days and training periods. However, due to the 
magnitude of the commitment, each participating teacher will 
receive a stipend for the six-hour summer training ($  an 
hour). 

TOTAL PERSONNEL  
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22. Fringe benefits at district rate of 32.9% 

TOTAL FRINGE  

 

23. Travel 
a. Project Director travel to technical assistance meeting. .................................

As required by the program, the project director will travel to 
Washington D.C. for a technical assistance meeting.  

 
. 

b. OKSTE state meeting (7 attendees) .................  ................................................
Three literacy paraprofessionals and four library 
paraprofessionals will attend the annual Oklahoma Society for 
Technology in Education (OKSTE) conference. Workshops 
share best practices in technology-based literacy education. 
Hotel (7 rooms) $  

c. International Reading Conference (4 attendees) .............................................
Four people (the Project Director, Reading Teacher and 
Parent Engagement will attend the conference. 
Workshops share best practices in literacy education. 
Hotel (4  

 

TOTAL TRAVEL  

 

24. Supplies: Print/Non-Print 
a. Reading intervention program .........................  ................................................

Based on the needs of the district, Read 180 is aligned 
with the project objectives. However, the district will 
choose a similar intervention program if it aligns with the 
project and is more cost effective.. The quote is from 
Houghton Mifflin. READ 180 was found to have 
potentially positive effects on comprehension and  
general literacy achievement for adolescent learners by 
the Institute of Education Sciences.  READ 180 is a 
reading program designed for students in elementary 
through high school whose reading achievement is 
below proficient. The district will donate in-kind the 

 
cost will be for the site license. 

b. Schoolwide free book distribution ............................  ....................................................
2 per student at approximately $  per book x 3,520 students. 
Each student will receive a free book of their choice to take 
home at the end of each semester. Books will be selected from 
Newberry, Caldecott, Sequoyah, or similar lists of award-
winning books for each age level. 
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c. Family literacy event take home bags ..............  .............................................
participants. Bags with books and 

reading strategies. Will include two books per bag. Estimated 
600 participants each night x 2 nights. 

d. E-books and playaways for elementaries ........  .............................................
. E-books and playaways help 

stimulate auditory reactions among students reading below 
grade level. 

e. Books for Early Childhood Center (400 books) ............................................
each – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

f. Books for each elementary school (1,200 books) ..........................................
each – SLJ estimate (Book  

will be on grade-specific lists compiled by Oklahoma Library 
Association. Book costs include shipping.) 

g. Books for middle school (300 books) ...............  .............................................
 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

h. Books for high school (300 books) ....................  .............................................
h – SLJ estimate (Books will be on 

grade-specific lists compiled by Oklahoma Library Association. 
Book costs include shipping.) 

i. Classroom and library high interest materials  .............................................
Books and reading materials for middle school and high school 
will provide a variety of high-interest items to produce a print-
rich environment. Items to be purchased include high-interest 
magazines, booklets and brochures, high-interest novels, classic 
novels, graphic novels, poems, and charts.  

j. Reach Out and Read books ..............................  .............................................
 

to give to parents of young children during 
well-child visits. 

TOTAL SUPPLIES  

 

25. Contractual 
a. Read 180 implementation training ...................  .............................................

This annual online training will assist library staff and 
classroom teachers in implementing effective components of 
the Read 180 intervention curriculum. 

b. Frontline Education literacy professional development ..............................
Project staff, library staff, and classroom teachers will work in 
teams to complete online professional development through 
Frontline Education that provides quality literacy education 
training. Cost for the first year will be  in 
subsequent years. 
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c. Science of Reading onsite training ...................  .............................................
Two Northeastern State University professors will provide 
training each semester in the Science of Reading. Classroom 
teachers and library staff will participate in the in-service 
training. Cost is $  for each trainer. 

d. External evaluator .............................................  .............................................
An external evaluator will be hired to conduct both process and 
product evaluations. 

TOTAL CONTRACTUAL  

 

18. Other Objects 
a. International Reading Conference registration ......  .................................................

Cost will handle four attendees’ registration for the annual 
International Reading Conference. 

b. Oklahoma Society for Technology in Education registration ..................................
Cost will handle seven attendees’ registration for the annual 
OKSTE conference. 

TOTAL OTHER OBJECTS  

 

19. Direct Costs ..................................................  .........................................
 

20. Indirect Costs @  (restricted) ..............  .........................................
 

TOTAL COSTS – YEAR FIVE  
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Tahlequah Public Schools

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2021 To: 06/30/2022 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): Oklahoma State Department of Education

The Indirect Cost Rate is  2.52 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  2.70

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Tahlequah Public Schools

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 10:59:18 PM EDTTracking Number:GRANT13447250
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Tahlequah Public Schools

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs
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