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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/11/2021

AK

Northwest Arctic Borough School District

PO Box 51

Kotzebue

AK: Alaska

USA: UNITED STATES

99752-0051

Mrs. Joy

Cogburn

Director of State & Federal Programs

Northwest Arctic Borough School District

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Literacy Connections (LIT)

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment1236-NWABSD.pdf

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

AK-ALL AK-ALL

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mrs. Terri 

Walker

Superintendent of Schools

907-442-1800

twalker@nwarctic.org

Joy  Cogburn

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/11/2021

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1235-NWABSD_GEPA_statement.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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GEPA 427 NWABSD  

 

G.E.P.A. 

(General Educational Provisions Act) NWABSD 

 

     Northwest Arctic Borough School District (NWABSD) serves an academically, 

culturally, and socio-economically diverse population of children and families. 

However, because of geographic remoteness, it is noted that the population is 

predominately Alaska Native (Inupiaq). The district and the Board of Education are 

strongly committed to equal access and treatment for all students, families, employees, 

and the general public.  

      NWABSD’s policies of nondiscrimination guides and governs decision making at 

all levels. Such policies incorporate principles of not discriminating against children, 

parents or guardians of children, employees, applicants, contractors, or individuals 

participating in board and/or agency sponsored activities. The district and board are 

committed to the provision of equal access in all child/family/employment and 

business programs, activities, services and operations that are deployed or provided 

directly by the board, as well as those operated or provided by another entity on behalf 

of the board under contractual or other arrangements. This policy is established to 

provide an environment free from discrimination and harassment based upon age, 

race, color, disability, gender, marital status, national origin, religion, or sexual 

orientation. 

       NWABSD’s Human Resources and Personnel Department monitors, coordinates, 

and recommends action to ensure compliance with the above policies. To effectively 
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GEPA 427 NWABSD  

and fairly resolve conflicts should they arise, the district has established grievance 

procedures related to equal access for applicants, employees and/or children and their 

families alleging discrimination. These procedures are accessible for use by 

consumers, employees, and the general public. The district also offers in-service 

training to increase staff effectiveness in recognizing and correcting biased attitudes.  

      NWABSD and its partners are committed to implementing specific strategies for 

ensuring equal access to and participation within all grant activities, staff of partnering 

agencies, and employees. The following steps will be carried out with the intent to 

reduce and eliminate access barriers based on gender, race, national origin, color, 

disability, and age to maximize participation in the grant program:  

1. Develop and coordinate advisory stakeholder meetings to guide and refine the 

work throughout the grant. 

2. All grant program-related sessions/activities should be held in Americans with 

Disabilities Act (ADA) accessible and compliant facilities. As needed, the grant 

staff will further develop and implement a ‘plan of action’ that will address the 

identified special access needs indicated by program registrants that go over and 

beyond the access provisions of the ADA facilities, themselves.  

3. Coordinate and offer cultural sensitivity and ADA training for program staff, as 

recommended by NWABSD and the partners. 

4. Hire, recruit, and involve individuals from a variety social and groups, multi-

lingual individuals, consumers, and individuals with disabilities to plan, 

implement, and evaluate program services, to the greatest extent possible. 
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GEPA 427 NWABSD  

5. Develop or acquire and disseminate culturally relevant and sensitive curriculum 

and information materials that can be understood and accessible to all potential 

participants, regardless of their unique challenges or backgrounds.  

6. Provide access for advisory members of the program and participants to attend 

grant meetings, activities, and workshops, as needed and if available. 

7. Offer multi-lingual services for consumers and others as needed and appropriate. 

8. Arrange for assistive technology to provide information and access through on-

site and district media. 

9. Post information materials, schedules of events, and program assessments on the 

internet, through radio and on-site – which will enable access to all stakeholders. 

 

   NWABSD policies, procedures and practices are designed to  help to ensure that  

principles are reflected in our work with children and the community: valuing 

diversity and similarities among all peoples; understanding and effectively responding 

to cultural differences; willingness to continually engage in cultural self-assessment at 

the individual and organizational level; making adoptions to the delivery of services; 

and institutionalizing cultural knowledge and avenues for improvement in 

programming and service delivery. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Northwest Arctic Borough School District

Mrs. Terri 

Superintendent of Schools

Walker

Joy  Cogburn 08/11/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Mrs. Joy Cogburn

PO Box 51

Kotzebue

AK: Alaska

99752-0051

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 5

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1237-NWABSD_LIT_Abstract_Final.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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NWABSD LITERACY CONNECTIONS ABSTRACT 1 

 

NWABSD LITERACY CONNECTION (LIT) ABSTRACT 

Northwest Arctic Borough School District (NWABSD) provides support for the project need 

based on geographical remoteness, poverty levels within the district, academic achievement gaps 

as noted on State assessments, need for strategic literacy support within the schools and 

communities, NWABSD strategic plan priorities, and other related implications. The grant 

addresses Absolute Priority 1 that projects be carried out in coordination with school libraries for 

book distribution and childhood literacy activities and Absolute Priority 2 that the project be 

carried out with school libraries that provide a learning environment that is racially, ethnically, 

culturally, disability status and linguistically responsive and inclusive, supportive and identity-

safe. NWABSD qualifies for Competitive Preference Priority 1 – Rural Applicants (0-5 

points) as it is the rural remote locale code of 43. LIT will develop and implement a high-quality 

plan for innovative approaches to literacy that include book distribution, childhood literacy 

activities, on- site professional development based on the components of literacy (reading, 

writing, listening, speaking and viewing), and that is supported by evidence of strong theory. 

NWABSD is a rural-remote LEA serving 11 schools (approximately 2,000 students), STAR of 

the Northwest (a residential magnet school), and the Alaska Technical Center. 

Goals are student centered and have measurable objectives as detailed in the application. Goal 1: 

To provide relevant “take home” books to students 3 years old through grade 12 in NWABSD 

region twice during each academic year. (Data collected to include purchase orders for books, 

distribution lists, academic lessons, community/parent meetings, feedback as provided from 

participants) book distribution and related activities such as literacy nights. Goal 2: To provide 

literacy related professional development to NWABSD educators. (Data collected to include 

agendas, PD design, purchase orders for PD materials, sign in sheets, feedback from 

 

PR/Award # S215G210084 

Page e15 



 

  
NWABSD LITERACY CONNECTIONS ABSTRACT 2 

 

participants).  Goal 3: To provide technology integration and support for literacy activities 

within NWABSD. (Data collected to include purchase orders, usage data, feedback from 

participants). Goal 4: To procure feedback from students, educators, and parents/community on 

the effectiveness of the Literacy Connections project. (Data to include development of 

surveys/questionnaires, feedback compilation from participants twice annually). Goal 5: To 

decrease the percent of non-proficient students in language arts as measured on state testing. 

(Data to include student data from district/state assessments.) The ultimate project outcomes 

include sustained, research based professional development for educators; supported library 

activities for students and parent/community members; culturally relevant student books 

distributions; on-going academic district/state student assessments, and systematic feedback from 

all stakeholders.  

Requested Year 1  

. The 

Budget Narrative explains how resources will be expended to accomplish the goals and 

objectives of the project.  
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1234-NWABSD_LIT_Narrative_final.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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NWABSD LITERACY CONNECTIONS 1 
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Literacy Connections (LIT) 

Northwest Arctic Borough School District 

Application for 

Innovative Approaches to Literacy Program CFDA 84.215G 
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NWABSD LITERACY CONNECTIONS 2 
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NWABSD LITERACY CONNECTIONS 3 

 

 

 

 

 

Narrative: (a) Significance (20 points).  

In careful consideration for this proposal, Northwest Arctic Borough School District (NWABSD) 

provides support for the project need based on geographical remoteness, poverty levels within 

the district, academic achievement gaps as noted on State assessments, need for strategic literacy 

support within the schools, and communities, NWABSD strategic plan priorities, and other 

related implications. NWABSD has demonstrated success in the management of previous grants, 

the ability to initiate programs within a period of grant support, and sustain the programs 

developed in the years to follow. The grant addresses Absolute Priority 1 that projects be carried 

out in coordination with school libraries for book distribution and childhood literacy activities 

and Absolute Priority 2 that the project be carried out with school libraries that provide a 

learning environment that is racially, ethnically, culturally, disability status and linguistically 

responsive and inclusive, supportive and identity-safe. NWABSD qualifies for Competitive 

Preference Priority 1 – Rural Applicants (0-5 points) as it is the rural-remote locale code of 

43. LIT will develop and implement a high-quality plan for innovative approaches to literacy that 

include book distribution, childhood literacy activities, on-site professional development based 

on the components of literacy (reading, writing, listening, speaking, and viewing), and that is 

supported by evidence of strong theory. NWABSD is a rural LEA serving 11 schools 

(approximately 2,000 students), STAR of the Northwest (a residential magnet school), and the 
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NWABSD LITERACY CONNECTIONS 4 

 

Alaska Technical Center. It is the only Alaskan district providing education from Pre-K through 

grade 14.  

The Northwest Arctic Borough is one of the most remote and sparsely populated areas in Alaska. 

It is located within the Arctic Circle along the coast of the Chukchi Sea and inland 200 miles. 

The closest urban centers of Anchorage and Fairbanks, accessible only by plane, are located 

500+ miles from the borough. The US Census reports a population of 7.715 people in 11 

communities spread out over 37,000 square miles of tundra and scrub, an area roughly the size of 

Indiana. With more than 82.2 % of the region’s people being Alaska Native Inupiat Eskimo 

alone, although varying tribes, the Northwest Arctic Borough is home to one of the highest 

concentrations of Alaska Natives in the State. NWABSD provides education to approximately 

2000 students.  

The Village of Kotzebue is the region’s commercial and transportation hub and includes nearly 

half the Northwest Arctic residents with a population of 3,287 (data.census.gov). Kotzebue has a 

shallow sea harbor that is ice-free for only 4 months of the year. The only year-round access to 

the region is by air. The headquarters of the Northwest Arctic Borough School District 

(NWABSD) is Kotzebue. It houses 3 of the 12 borough schools. It is the only Alaskan School 

District that houses facilities for grades Pre-K to 14 with education beyond high school at the 

Alaska Technical Center (ATC). ATC is designed to provide Career and Technical Education for 

select high school students as well as two years of post-secondary CTE offerings. The poverty 

rate is, 26.1% with the employment rate at 49.8%; however, 33.3% of the children in the region 

live in poverty (data.census.gov). One hundred percent of the students are eligible for free and 

reduced lunches. All NWABD’s schools are school-wide Title I schools. 
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The most recent (2020) Alaska State Report Card to the Public notes student attendance 

(88.47%), graduation (73.68%), and dropout (5.51%).  English Language Arts student academic 

proficiency percentages are below the State’s targets. NWABSD rates for state testing indicate 

that less than 10% of students grades 3-10 scored as meeting all literacy standards. Attendance is 

a positive indicator as the district approaches the 90% attendance rate is indicative of improved 

academic success.  

NWABSD is dedicated and believes it is accountable for making the necessary improvements for 

educating students to live successful lives. Currently, systemic changes (pre- K-12) include the 

adoption of district-wide research-based programs, systematic professional development, 

measurements for progress monitoring, and outcome-based education for proficiency in reading, 

writing, and mathematics, including vocational proficiencies. The LIT project will support 

increased student literacy success through increased, targeted professional development provided 

by two literacy coaches who will spend dedicated time in each school to introduce and coach 

teachers directly with literacy skills and strategies(a phase-in approach to reading, writing, 

speaking, listening and viewing over the life of the grant); distribute high-quality books to 

students in connection with appropriate libraries at each site (hard copy and/or digital); provide 

book-related in-classroom, and at-home at-home activities; and seeking feedback and program 

modifications based on interactions and surveys (students, educators, parents, and community). 

The focused activities, instruction, and support will build local capacity to provide, improve and 

expand services to address focused literacy needs of target populations. The five-year duration of 

the project will provide for sustained professional development with coached on-site support and 

quality book distributions to all students with supported community literacy events.  
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(b) Quality of the project design (20 points). Goal, objectives, and outcomes are specific and 

measurable. The design of the program is based on the development of the Logic Model (see 

attachment). Through examination of student and local data, discussions with leadership teams, 

open dialogue with site representatives, and strategic planning across the district, priorities to 

improve literacy throughout the district have been identified. The current NWABSD Strategic 

Plan specifically states priorities for culturally relevant and appropriate academic student needs 

to be considered in in-person and distance learning and to provide responsive learning 

environments. The proposed LIT project structure addresses the needs and is developed related 

to current research and best practices. LIT establishes a literacy network by hiring two Literacy 

Specialists (LS). The specialists will provide professional development, coordinate student book 

distributions, and be liaisons within the district and community. Tasks would include: 

researching, acquiring, and coordinating two book student choice distributions annually; within 

NWABSD curriculum establishing a list of related books for two focused book distributions per 

year; developing focused lessons related to the books for in class delivery at school sites 

emphasizing appropriate literacy skills and strategies; development and implementation of two 

focused literacy (based on best practices) professional development opportunities to be delivered 

at school sites for all educators four times per academic year; development and implementation 

of two community literacy nights at each school; to develop and distribute to the community and 

parents at-home literacy suggestions; provide professional development and coaching for 

educators at each site twice per semester for 10-12 total days per year. In coordination with Dana 

Orton, Director of Curriculum, professional development will focus on research-based literacy 

skills and strategies. Each grant year a new literacy focus would be added to PD and on-site 

support. Year 1 – Reading strategies, Year 2 – Writing strategies Year 3 – Listening strategies, 
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Year 4 – Speaking strategies, and Year 5 – Viewing strategies. It is understood that all literacy 

strategies are integrated, but with a focus each year and a cumulative approach; emphasis can be 

focused, discussed, modified, and supported.  Extra duty contracts for educators at each site 

would assist with book distributions and coordination with library support (on-site and digital) 

providing after school hours for library services. All students have individual access to iPads or  

laptop computers allowing for digital libraries to be used at-home and in school.  Many homes 

have limited storage space for student books; consequently, the grant would also provide for 

storage options for at-home use. Digital libraries add to the literature availability at-home and in 

school. Survey/questionnaires will be developed in coordination with the Curriculum Director 

and Grants/Federal Program Director, Joy Cogburn, for distribution online to the community, 

parents, students, and educators annually.  By distributing and compiling surveys/questionnaires, 

feedback can be used to refine future professional development (PD), instruction, coordination, 

and book distribution. The project plan incorporates stakeholder input and best practices for 

professional development to ensure maximum teacher effectiveness.  

Goals and objectives: all are measurable.  

Goal 1: To provide relevant “take-home” books to students 3 years old through grade 12 in 

NWABSD region twice during each academic year. (Data collected to include purchase orders 

for books, distribution lists, academic lessons, community/parent meetings, feedback as provided 

from participants.)  

o Objective 1: In cooperation with teachers, administration, parents, and community develop 

annually a list of quality books for children ages 3- grade 12.  
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o Objective 2: To develop a reading activity for each set of books appropriate to content and 

age level. (Two distributions per academic year.)  

o Objective 3: To develop related “home” activities for each set of books as outlined above. 

(Two distributions per academic year.)  

o Objective 4: In cooperation with the teachers, teach the related lesson to each grade level of 

students prior to the book distribution. (At all NWABSD schools grades Pre-K through grade 12)  

o Objective 5: In coordination with school libraries, twice annually each school will conduct 

parent/community sessions to discuss the book distribution and related activities. (Literacy 

Nights)  

o Objective 6: To distribute “take-home” books twice annually to 100% of the children age 3-

grade 12 with accompanying “at-home” discussion and activity sheet.  

o Objective 7: To provide an additional “take-home”, self-selected book per year for children 

age 3 to grade 12.  

Goal 2: To provide literacy related professional development to NWABSD educators. (Data 

collected to include agendas, PD design, purchase orders for PD materials, sign in sheets, 

feedback from participants)  

o Objective 1: To develop, deliver and support professional development in-service related to 

literacy best practices twice per academic year for NWABSD educators.  
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o Objective 2: To conduct developed literacy in-services twice per academic year at each 

NWABSD site. Literacy Specialists will visit each site 4 times per year to coach teachers within 

the literacy skills and strategies. The emphasis will be on researched best practices. Skills and 

strategies will focus on Literacy (reading, writing, speaking, listening and viewing). Each 

subsequent year adding a new emphasis of literacy but understanding the integration of each 

literacy area. 

Goal 3: To provide technology integration and support for literacy activities within NWABSD. 

(Data collected to include purchase orders, usage data, feedback from participants)  

o Objective 1: To support an on-line literacy related web-based connection for parents and 

students to utilize at-home (Digital Library).  

o Objective 2: To investigate, procure and publish on-line professional development activities 

for all NWABSD educators.  

Goal 4: To procure feedback from students, educators, and parents/community on the 

effectiveness of the Literacy Connections (LIT) project. (Data to include development of 

surveys/questionnaires, feedback compilation from participants twice annually)  

o Objective 1: To develop an online survey/questionnaire for each group – students, educators, 

parents/community related to the book distributions.  

o Objective 2: To conduct the online surveys/questionnaires annually, compile results and use 

for refinement of the program.  
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o Objective 3: To develop and conduct an online survey annually for educators related to the 

professional development components.  

Goal 5: To decrease the percent of non-proficient students in language arts as measured on state 

testing. (Data to include student data from district/state assessments.)  

o Objective 1: To decrease the percent of non-proficient students by 2% per year as assessed on 

the annual district/state assessments.  

o Note - other related objectives are in the GPRA measure. GPRA measures: as indicated in the 

grant.  

1. The percentage of fourth graders participating in the project who demonstrated individual 

student growth (i.e., an improvement in their achievement) over the past year on State 

reading or language arts assessments under section 1111(b)(2) of the ESEA; 

2. The percentage of eighth graders participating in the project who demonstrated individual 

student growth (i.e., an improvement in their achievement) over the past year on State 

reading or language arts assessments under section 1111(b)(2) of the ESEA; 

3. The percentage of schools participating in the project whose book to student ratios 

increase from the previous year;  

4. The percentage of participating children who receive at least one free, grade and language 

appropriate book of their own.  

As demonstrated by the goals and objectives, the LIT project is part of a comprehensive effort to 

improve teaching and learning and support rigorous academic standards for students. NWABSD 
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engages in systematic cyclic review of academic programs, updates of content and curricula, 

sustained job-embedded professional development, and refinement to teaching strategies based 

on data collected from state and district student assessments. Each year the NWABSD school 

board meets to determine and assess priorities for strategic planning based on data analysis and 

review. In addition, a statewide survey of students, educators and parents is conducted to provide 

feedback to each district for planning purposes. NWABSD recognizes the need to increase 

literacy throughout the district. Emphasis is also being placed on the early years. Annually, 

NWABSD conducts a district-wide in-service at the beginning of the year. Systematic, sustained 

in-services can be offered at site with coordination through the Microsoft Teams platform. This 

grant would assist in literacy activities and instruction within the five-year period and as such 

would ensure longevity devoted to on-site PD, student academic success and support of 

educators to improve instruction. The project demonstrates the systematic and continuous 

improvement model. Based on the logic model the activities have been proposed to scaffold the 

learning and highlight effective literacy strategies. The Literacy Specialists will provide the 

accountability and sustainability. Follow-up online surveys for students, community, parents, and 

educators will help to provide “quick” feedback for refinement and adjustments. The stakeholder 

meetings, community nights, will also provide feedback to use for refinement. PD for educators 

will help to sustain and reinforce best practices for literacy. The Outside Evaluator will review 

all data to help assist in refinement. LIT builds upon child development theories and research as 

important to literacy education and parent/community involvement. Piaget believed that 

“children are like little scientists.” They actively try to make sense of the world around them. 

Language acquisition is most crucial between the ages of two to six. (Cherry). Behaviorists focus 

on how the environmental interactions influence children’s behavior. Social Child Development 
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theories focus on early relationships with family and caregivers. Bandura emphasized that 

“children learn new behaviors from observing other people.” (Cherry) While Vygotsky’s 

sociocultural theory suggests that “children learn actively through hands-on experiences.” 

(Cherry). All theories point to the importance of early childhood for learning language and 

relationships to the world around them as being important for future development and successes. 

Cheryl states, “Modeling appropriate behaviors is essential. Observation plays a vital role in how 

young children learn new things. If your child sees you sharing, expressing gratitude, being 

helpful, and sharing feelings, your child will have a good solid understanding of how to interact 

with other people outside the home.” She also emphasizes empathy, cooperation, and social 

problem-solving skills as being developed early in childhood. All of these are evidenced in good 

children’s literature of all genres. Every parent wants what is best for their children. Early 

literacy activities and instruction can help with vital activities and influences for the children and 

families. The grant also supports systematic, interactive professional development for all 

educators. Ben Johnson relates, "If we want students to learn, the most critical element is the 

teacher. So professional development is the overall most important thing we can do to help 

students learn. Simon Quattlebaum notes, “Educators must understand the concepts in processing 

professional development and what it means to education.” The National Staff Development 

Council created a set of nine standards that all professional development should follow. They 

include content knowledge and quality teaching, research-basis, collaboration, diverse learning 

needs, student learning environments, family involvement, evaluation, data-driven design, and 

teacher learning.” Professional development and collaboration as an educational community for 

the educators and paraprofessionals are built into the LIT grant proposal. Family, education, 

peers and culture play roles in child development. “No matter what the child’s surrounding 

 

PR/Award # S215G210084 

Page e29 



  
NWABSD LITERACY CONNECTIONS 13 

 

culture might be, the parental strategies used are designed to produce children who can meet the 

goals and expectations of the culture in which they live.” (Cheryl) This highlights the importance 

of having the community and parents involved in the literacy education of all students. Society 

benefits, too. Nobel-Prize-winning economist James Heckman estimates that every dollar spent 

on early childhood education returns 10 cents annually over the life of a child (Heckman). While 

we realize the importance of early literacy, we also understand the importance of literacy 

throughout our lives. Blanton outlines 14 Best Practices in Reading. Among those are strategies 

that will be taught and reinforced in the classroom instruction, community literacy nights and PD 

for teachers. Strategies include: explicit instruction, building vocabulary, background knowledge 

and direct teaching of skills and strategies; assessment to inform instruction; teachers planning 

instruction to include before, during and after reading; teacher collaboration and self-reflection; 

facilitation of conceptual knowledge related to literacy standards; students’ opportunities for 

independent reading (this will be enhanced with the book distribution); students’ broad 

experience reading and writing in a variety of genre; students have opportunities to read at their 

instructional levels; students’ opportunities to read for a purpose; students practice strategies for 

comprehension, constructing meaning, confirming predictions, visualizing, summarizing, 

drawing inferences, making connections, self-monitoring; students provided opportunities for 

cognitive strategies to synthesize, analyze, evaluate, apply; students’ use reading as a tool for 

content within a literacy rich environment; and connect families and communities with sustained 

independent reading. LIT provides and supports these best practices through book distributions, 

PD for educators, community literacy nights; online access to programs for at-home use in a 

systematic format with built in evaluation systems. Since LIT is based on specific community 

and district needs, incorporates activities and strategies to be successful in remote Alaska Native 
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villages, adheres to best practices and research, and is designed with the specific culture in mind, 

the positive impact and effectiveness’s will be maximized over the 5 years of the grant. 

(c) Quality of project services (25 points). As described earlier, NWAB is a remote location 

accessible by plane between villages. The population is predominately Alaska Native. Poverty 

levels and unemployment present challenges. The schools in this region have unique needs. 

NWABSD also understands the importance of including all student and community populations 

and will continue to serve all. State and district assessments indicate that most of the students are 

not proficient on state literacy testing. The improvement in this area is a priority. The activities 

include book distributions, both selected and student selected, instruction based on the selections, 

a variety of genre distributed, activities, instruction and coaching provided for educators and 

parents, and additional literacy opportunities provided to students in after school programs. PD is 

also to be provided at each site with emphasis on coaching, an important aspect in improving 

instruction.  The Literacy Specialists will develop, organize, and deliver the activities. The 

activities will be based on research as previously outlined for literacy and PD. Community and 

parents are involved for maximum support. NWABSD students need extra literacy support as 

indicated on assessments. Educators are isolated because of geographic location and access. 

Tailored PD will assist with successful teaching and be delivered systematically (four times per 

year) in a coaching model. The evaluation system will support refinement throughout LIT. 

Students and communities will benefit from the additional focus and support. Educator 

professional development is a difficult task. Coaching provides the necessary support for 

success. Literacy Specialists consistent coaching and support will provide sufficient quality, 

intensity, and duration to lead to improvements in practice among the NWABSD educators. The 

professional development activities are consistent with the research for successful PD as 
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previously outlined. Each semester specific PD will be delivered to educators at each site with 

on-site follow-up twice per semester. The PD will be consistent with best strategies and 

dovetailed to the distribution selection for specific age/grade levels. The Literacy Specialist will 

coordinate with the NWABSD Director of Curriculum. PD will also be available through the 

Microsoft Teams platform– interactive and real time. With sustained, planned PD based on 

research and with knowledge of the geographic area and culture, the opportunities will be of 

maximum effectiveness for all educators. PD materials to support the strategies and concepts will 

be purchased and shared to add to the sustainability. Follow-up surveys/questionnaires will assist 

in refining the continuous PD. Additional district planned in services will support best practices 

in content. The LS will have opportunities annually to receive up to the date literacy research and 

information. The use of LIT resources has been carefully considered. LIT is a project designed 

to serve NWABSD children age 3 through grade 12, approximately 2000 children. It will also 

serve approximately 280 educators in the district at all eleven sites – twelve schools. The 

activities and goals are carefully designed to support increased student literacy and increased 

awareness of literacy strategies in educators and parents. With increased awareness, books and 

opportunities, student success in literacy should increase. The costs are reflective of the 

geographic location, the excess needed for freight, and the additional cost of air travel between 

villages.  

(d) Quality of the management plan (25 points). The goals will be listed below, but the 

measurable objectives will be implied in tasks because of the page limits. They are listed in 

detail in the previous section.  
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Goal 1: To provide relevant “take-home” books to students 3 years old through grade 12 in 

NWABSD twice during each academic year. (Data collected to include purchase orders for 

books, distribution lists, academic lessons, community/parent meetings, feedback as provided 

from participants.)  Tasks: Persons Responsible: Milestones: Data Collected: Budget 

Implications Goal 1  

• Advertising and hiring of Literacy Specialist – in compliance with all policies and 

guidelines:  

Human Resources Dept.: Within one month of grant award notification (hopefully): 

Position Announcement, Applications, Hiring: Literacy Specialist (LS) salary and 

benefits. First semester of grant. 

• Development of list of quality books for distribution twice per year – in cooperation with 

educators and curriculum, also student selected books (twice per year) Curriculum 

Director & Grants and Federal Programs Director: start process first year to be completed 

within 4 weeks of grant notification, subsequent years planning can occur in previous 

Spring and include LS: lists, purchase orders: purchase of books for distribution.  

• Development of lesson plans and “at-home” activities to highlight literacy strategies: to 

be completed prior to each semester and book introduction and distribution: LS and 

Curriculum and Grants Directors will coordinate and review, LS will have primary 

responsibility: lesson plans, activities: duplication of materials. Previously noted: LS 

work directly under Curriculum Director) 

• In cooperation with the teachers to teach the related lesson to each grade level of students 

prior to the book distribution. (At all NWABSD schools grades Pre-K through grade 12): 
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LS will travel to all 11 sites (12 schools) four times annually: LS: site visit data of 

students, educators served, dates, schedules, survey feedback: travel, books.  

• Once each semester to conduct at each school parent sessions to discuss the book 

distribution and related activities: LS: agendas, schedules, data on parents/communities 

served, take-home activity sheets for literacy strategies: travel, materials.  

Goal 2: To provide literacy related professional development to NWABSD educators. (Data 

collected to include agendas, PD design, purchase orders for PD materials, sign in sheets, 

feedback from participants) Tasks: Persons Responsible: Milestones: Data Collected: Budget 

Implications  

• To develop professional development in-service related to literacy best practices to be 

delivered via Microsoft Teams platform and coaching on-site (four times per academic year) 

for NWABSD educators: LS; prior to each semester and visits on-site, reviewed by 

Curriculum Director; actual lesson plans, activities produced.  

• To conduct developed literacy coaching in-services four per academic year at each 

NWABSD site: LS: lesson plans, agendas, travel visits, feedback from stakeholders. 

• To develop and administer surveys/questionnaires annually. Developed by directors, LS, and 

outside evaluator, administered by directors, data reviewed and shared by Outside Evaluator: 

travel, outside evaluator, LS.  

Goal 3: To provide technology integration and support for literacy activities within NWABSD. 

(Data collected to include purchase orders, usage data, feedback from participants) Tasks: 

Persons Responsible: Milestones: Data Collected: Budget Implications  
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• To support an on-line literacy related web-based connection for parents and students to 

utilize at-home (digital library). To investigate, procure and publish on-line professional 

development activities for all NWABSD educators: LS, Curriculum Director: within one 

month of grant notification; purchase order, participant responses: purchase of services.  

Goal 4: To procure feedback from students, educators, and parents/community on the 

effectiveness of the LIT project. (Data to include development of surveys/questionnaires, 

feedback compilation from participants annually) Tasks: Persons Responsible: Milestones: 

Data Collected: Budget Implications  

• To develop an online survey/questionnaire for each group – students, educators, 

parents/community related to the book distributions. To conduct the online 

surveys/questionnaires annually after the book distributions, compile results and use for 

refinement of the program. To develop and conduct an online survey for educators related to 

the professional development components: Outside Evaluator in support of LS, Directors: 

survey development, distribution through Survey Monkey or similar, collected data after 

each LS visit: no direct cost for survey development or distribution within grant, Outside 

Evaluator, LS.  

Goal 5: To decrease the percent of non-proficient students in language arts as measured on state 

testing. (Data to include student data from district/state assessments.) Tasks: Persons 

Responsible: Milestones: Data Collected: Budget Implications  
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• To decrease the % of students not proficient on state assessments. Curriculum Director; 

data from state and district literacy assessments: reviewed and data disseminated for grant 

via Outside Evaluator: Outside Evaluator.  

• Overall tasks: Tasks: Persons Responsible: Milestones: Data Collected: Budget 

Implications  

• Outside Evaluator (OE): Program Manager to confirm contract; OE will verify all data, 

compile reports (officially twice annually, meet with administration, advisory board, 

conduct meetings on site, phone, email. Outside Evaluator - contractor.  

• NWABSD School Board – Stake holders meeting: Program Manager; agendas, minutes; 

no grant costs Note - other related objectives are in the GPRA measure.  

The framework LIT is well grounded. NWABSD has been providing the Northwest region local 

school-based education since 1976. NWABSD has previously managed US Department of 

Education Grants to support the academic growth and success of students. Throughout the grant 

writing process meetings and discussions were held with key personnel and stakeholders to 

gather and refine input and budget items. Key concepts for student learning, educator support 

and cultural relevancy are included in the most recently endorsed NWABSD Strategic Plan 

2021-22. NWABSD supports the grant with NWABSD personnel and facilities.  

In addition to the existing background basis to implement LIT, key personnel are significant to 

the delivery of the project activities and the achievement of the goals and objectives (resumes 

and position descriptions in RESOURCES). The Program Director, Joy Cogburn, is the Director 

of State and Federal Programs will oversee the project and budgetary facets. Dana Orton, 

Curriculum Director, will provide direct supervision of LIT, the Literacy Specialists and 
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activities. Currently she is responsible for similar activities including PD and community literacy 

endeavors. LIT will provide for more activities and opportunities related to PD, book 

distributions, and literacy education. The LS will have time devoted to planning, ordering, PD 

research, travel to sites, literacy nights and on-site coaching. Extra Duty Contracts (EDCs) at 

each site will provide more opportunities for students to interact with literature. Joy Cogburn, 

Director of State and Federal Programs will maintain budgetary oversight in coordination with 

the Business Department. She has extensive budget and grant experience. Both directors will 

work closely with the Independent Outside Evaluator, Karen McCain. Adequate time is allotted 

for review, coordination of data, development of reports, and in-district contact to support LIT. 

All contractors and personnel hired for this project will meet the criteria and will be new to the 

position and is yet undesignated. All guidelines for Affirmative Action – Equal Opportunity 

Employer will be followed for all hiring.   

NWABSD LEADERSHIP TEAM: NWABSD engages in a leadership team approach to all 

projects and aspects of administration. District Directors meet monthly to discuss, plan and 

implement programs, curricula and projects. With this approach, directors are involved with all 

aspects of present and future projects. The physical distance between the feeder schools, other 

district sites, can be great. Each site is assigned an advocate that is one of the NWABSD 

Directors. This helps to assure that all district stakeholders communicate about students and 

issues that may reflect the schools. This sustains lines of communication for district personnel, 

students and parents/guardians and provides clear access to information and personal attention.  

The project and grant proposal have been written with support and coordination with the Project 

Director and all related staff. The OE and NWABSD Leadership team members have worked 
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together on many projects and have systems in place for data and communication. With the 

hiring of Literacy Specialists and on-site EDCs time will be sufficient to successful carry out all 

aspects of the grant and monitor progress to refine.  

As stated in NWABSD GEPA (General Educational Provisions Act), NWABSD Northwest 

Arctic Borough School District (NWABSD) serves an academically, culturally, and socio-

economically diverse population of children and families. However, because of geographic 

remoteness, it is noted that the population is predominately Alaska Native (Inupiaq). The district 

and the Board of Education are strongly committed to equal access and treatment for all students, 

families, employees, and the general public. NWABSD’s policies of nondiscrimination guides 

and governs decision making at all levels. Such policies incorporate principles of not 

discriminating against children, parents or guardians of children, employees, applicants, 

contractors, or individuals participating in board and/or agency sponsored activities. The district 

and board are committed to the provision of equal access in all child/family/employment and 

business programs, activities, services and operations that are deployed or provided directly by 

the board, as well as those operated or provided by another entity on behalf of the board under 

contractual or other arrangements. This policy is established to provide an environment free from 

discrimination and harassment based upon age, race, color, disability, gender, marital status, 

national origin, religion, or sexual orientation. NWABSD’s Human Resources and Personnel 

Department monitors, coordinates, and recommends action to ensure compliance with the above 

policies. (see full policy statement attached; provisions also in Board Policy) 

(e) Quality of the project evaluation (10 points). The goals and objectives of the grant have 

specific measurable outcomes. Throughout the process the Outside Evaluator (OE) will examine 
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the evidence/data and the progress towards the goals and objectives. The OE will visit Kotzebue 

a minimum of 4 times a year to review the data, collect evidence and meet to report to the 

Superintendent and Project Director. Two times per year a written report to include progress and 

status on LIT and GEPA measures will be delivered. The reports can be shared with the 

Advisory Board, NWABSB, community members and grant partners through appropriate 

NWABSD policies and procedures. Timely and systematic review of the goals, objectives and 

outcomes will help to establish workable timeframes and activities to successfully complete the 

grant commitments. All parties have a vested interest in the success of the grant for the current 

and future populations.  

Ms. McCain, Alaska Pacific University Professor Emeritus, is a licensed (certified) Alaskan 

educator since 1969. She has been actively involved with many Alaskan school districts and 

organizations providing workshops and educational consulting services. She has had a private 

consulting business since 1985. Ms. McCain has experience in the university setting in both the 

public and private sector. She is formally an Assistant Professor and Director of the Master of 

Arts Program at Alaska Pacific University. She has also been involved with Alaska Native 

Education (ANE) projects for over 25 years. The Independent Evaluator will work closely with 

the Project Director related staff to provide information and direction for the life of the grant.  

Section Quality of Management Plan clearly outlines the goals, objectives, timelines, responsible 

persons, outcomes and budget items related. All are measurable and data and information will be 

collected and processed. Written reports are assembled and distributed to the Superintendent and 

Project Coordinator twice annually. Face to face meetings occur at least twice per academic year 

to share data and suggestions. Report information and data are shared via the Superintendent and 
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Project Director at committee meetings and with NWABSD School Board. Written reports 

required by the grant including GEPA are submitted as required. The processes and policies for 

report dissemination follows district guidelines and policies.  

Data collected is listed in the management plan. It includes purchase orders, itineraries, student 

academic data, meeting agendas/minutes, flight schedules, in-service agendas and evaluations, 

community meeting agendas/minutes, and data and feedback from surveys from all participants 

and stakeholders. The OE has worked with the district for over 15 years providing in-services, 

workshops and as an OE on other grants. Communities are familiar with her. Discussions and 

visits will also occur. Methods include quantitative and qualitative data. The data will be 

coordinated and analyzed utilizing approved research methods. All data and information will be 

assembled and reviewed. The OE will have access to all original data produced in addition to 

notes, etc. The reports will be published by April and August of each year (or as designated by 

the grant reporting cycle.) The OE will also meet and report throughout the year to the Project 

Manager, Superintendent and Assistant Superintendent. The OE will work closely with the 

Project Manager and LS. By receiving data several times throughout the year and having 

surveys/questionnaires of participants as an integral part of the evaluation plan, grant personnel 

can be responsive to necessary changes and refinements for the success of the grant. District and 

state testing data will be reviewed, analyzed and shared as available.  

NWABSD has carefully planned to use existing opportunities, programs, and affiliations to 

support the LIT project. The majority of the monies requested will be used for personnel, travel 

to sites, materials, student book distributions, on-site systematic educator professional 

development/coaching and implementation to ensure best practices for student success. The LIT 

 

PR/Award # S215G210084 

Page e40 



 

  
NWABSD LITERACY CONNECTIONS 24 

 

program will incorporate continuous evaluation/feedback based on the CIPP Model and 

conducted by an independent outside evaluator.  

Requested Year 1  

) Total requested for the five years, $  The 

Budget Narrative explains how resources will be expended to accomplish the goals and 

objectives of the project.  
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CURRICULUM VITA 
 

Karen McCain 

 
EDUCATION 

 
Master of Arts in Teaching  Alaska Pacific University, 1990 
 
Related Graduate Level Courses University of Alaska, Anchorage 
    Pacific University  

Portland State University 
Marylhurst College 
Sheldon Jackson College 
University of San Francisco 
University of Alaska, Fairbanks 
University of Alaska, Southeast 
 

Bachelor of Science in Education Towson University, Maryland, 1969 
    Cum laude 
 

TEACHING EXPERIENCE 
Type A Teaching Certificate  1969-present 
 
Assistant Professor of Education Alaska Pacific University 2000-present 

(1991- 2000 Instructor in Education, 1989-91 Adjunct in Education) 
 Teaches in the campus program and on-line (Graduate and undergraduate levels) 

Courses taught include: Observation and Participation, Foundations of Education, Literature 
for Children and Adolescents, TM Creative Expression, TM Language Arts, TM Primary 
Reading, TM Intermediate Reading, TM Literacy and Communication I & II, TM Science, 
Math and Society I & II, Exploring the Learning Community, Community Involvement – 
Sharing the Vision of Education 

Advisor for Masters of Arts students  
Advisor for Undergraduate Education Students 
Department Liaison with Alaska Department of Education, Certification Unit 
Field Supervisor for Student Teachers 
Grant Manager for DOE/APU “Reinventing Teacher Education Grant” 
Grant Director for AK DOE/APU Special Education Module Classes 
 

Director of Master of Arts Program July 2007 - present 
 Direct, advise and coordinate MAP with departments, faculty, administration, advisors and candidates 
 Revise current practices and forms 
 Organize and conduct 4 colloquiums per academic year 
 
  
Adjunct Instructor University of Alaska Anchorage 1992-97 

Taught ED 421: ED 422 – Reading and Language Arts Methods – 6 credits each 
 

Educational Consultant and Presentations 
Scholastic, Inc. (1996-2005) 
DC Heath Publishing Co. (1990-1995) 
Quality School Facilitator State of AK  
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NWABSD - School Improvement Process, Differentiated Instruction, Outside Evaluator for Federal 
Grants 
KPBSD – Coaching, Literacy, Reading Instruction, Differentiated Instruction, Teacher Collaboration 
MATSU- Mentoring 
KGBSD – Instructional Strategies, Literacy 
Presentations and staff development at state and local levels 
 

Educational Specialist, Interface Network of Alaska, Multicultural Resource Center 1990-1995 
 Developed and facilitated educational workshops and materials for Alaskan rural school districts 
 Presented workshops at State conferences 
 
Anchorage School District Teacher  1985-90 (Retired State of AK June 1990)  
 Classroom Teacher 
 Reading Specialist  
 Committee member of Pencil Full of Stars (ASD student poetry annual publication) 

Co-developer for research, design, implementation, evaluation and inservice of ASD AIDS Curriculum 
Project 
Facilitator for ASD reading, whole language, sex equity, mathematics, and skills streaming inservices 
Instructor for graduate level courses in skills streaming, peer coaching, observation, questioning 
strategies, goal setting, conferencing strategies 
Host teacher for student teachers from University of Alaska Anchorage and Alaska Pacific University 
Committee Member ASD Health Curriculum 
Pilot teacher for ASD Reading/Language Arts Adoption 
 

Anchorage School District Staff Development Specialist 1984-5 
 Revised and implemented a new Teacher Appraisal System 
 Developed and facilitated district and school inservices 
 Taught and monitored peer coaching teams at the High Schools 
 Facilitated communications between administration and teachers 
 
Anchorage School District Teacher 1969-1983 
 1983 selected for the first faculty for Klatt Elementary, a team teaching program 
 1969 selected for the first faculty of Chinook Elementary, open concept program 
 Host teacher for UAA student teachers 
 Committee member for various ASD curriculum areas 
  

 
ADMINISTRATIVE EXPERIENCE 

 
Alaska Pacific University  
 Master of Arts Program Director (2007-present 

Program Manager – Federal DOE grant (ANEP) – Reinventing Teacher Education (2004-2007) 
 Coordinates development and approval of curriculum for standards-based curriculum 

Liaison with school administrators throughout the state, Education Department, and grant 
partners 
Develops and teaches courses graduate level courses 
Recruits rural Alaskan students 
Monitors and reports on progress and evaluation  
 

Program Manager – Federal DOE grant (ANEP) – Education Innovations (3 year grant beginning Sept. 
2007) 
 Coordinates development and approval of curriculum for standards-based curriculum 

Liaison with school administrators throughout the state, Education Department, and grant 
partners 
Develops and teaches courses graduate level courses 
Recruits rural Alaskan students 
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Monitors and reports on progress and evaluation  
 
Alaska Education Department Liaison for Department of Education Grant: Sharing the Vision  2003-
present 
 Coordinates development and approval of curriculum for standards-based curriculum 

Liaison with school administrators throughout the state, Education Department, and grant 
partner—Reinventing School Coalition 
Develops and teaches courses  
Sets up residency programs for rural Alaskan students 
Recruits rural Alaskan students 
Monitors and reports on progress and evaluation  
 

Coordinator for Continuing Education Programs         1998-present 
Oversees curriculum development, review, and faculty governance approval process for all 
Education-related continuing education programs; provides liaison services between 
Education Department, Registrar, and school districts, including 
 Alaska Staff Development Network 

Anchorage School District 
 Northwest Arctic Borough School District (NWABSD) 
 Kenai Peninsula School District 
 AVTEC 
Monitors and reports on course evaluation, budgets, goals and evaluation 
  

 Program coordinator for Skagway/APU Teaching American History Grant (2007-2010) 
  Coordinate data collection and course scheduling  (2009-present) 
  Coordinate with district representatives for student participation in various districts 

 
 
Program Manager for Department of Commerce Career and Technical Education (CTE) Grant (2007-    
2009) 

  Coordinate development of CTE Associate of Arts degree and university procedures 
  Collection of data and compiling of annual reports 

Coordinate with various departments within APU for scholarships, course approval and   
student registrations.  

 
Coordinator and advisor for Special off-campus programs for degree-seeking paraprofessionals from 
the Anchorage School District  (2002-present) 
 
Administrator and budget officer of on-going grants from State of Alaska for curriculum and staff 
development  (2002 – 2011) 
 
Field Placement Coordinator for Student Teachers (1995-2002) 

 
Consulting 

Consulting with Alaska Districts in the areas of mentoring, coaching, NCLB, language arts, literacy, 
library procedures, processes and resources, peer coaching, math, science, etc.  
 
Co-writer for successful ANE federal grants with Northwest Arctic Borough School District. 
 Step Up to Learning (SUTL), preschool focus (2008-2011) 
 Expanding Horizons (EH), vocational education (2009-2012) 
 Creating Safe and Civil Schools (CSAS) (2011-2014) 
 Star of the Northwest Magnet School (STAR) (2014-2017) 

Preserving and Strengthening Alaska Native Language and Culture (PSAN) (2015-2018) 
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Outside Evaluator for  NWABSD Step Up to Learning (SUTL), Expanding Horizons ( EH), and 
Creating Safe and Civil Schools (CSAS), STAR of the Northwest Magnet School (STAR) and 
Preserving and Strengthening Alaska Native Language and Culture (PSAN) grants above. 
 
Coordinates with NWABSD for annual State of Alaska School Improvement Plans 
 
Provides in-services and workshops for paraprofessionals and teachers in Alaska rural school districts 
 
Independent Evaluator for Federal Grants: 
  

 
Quality School Facilitator (2000-2003) State of Alaska 
 Coordinated, reviewed and facilitated NCLB School Improvement Plan NWABSD and State 
 
Alaska Reading Course  
 Trained as facilitator April 2006 
 Instructor – Distance delivery format January 2007 to present  
 

 
 

COMMITTEE APPOINTMENTS 
 

STATE OF ALASKA 
 TEAC – Teacher Education Advisory Commission 2000-2004 
 
UNIVERSITY  

Registrar’s Advisory, Undergraduate Studies, Student Affairs, Space Allocation, various Search 
Committees, Freshman Advising, Senior Composition, Self Study Education Committee for state 
accreditation, NCATE Education Faculty committee for national accreditation, Graduate Studies 
 
 

HONORS RECEIVED 
 

President’s Forum Award for Outstanding Faculty Member  1994 
Outstanding Educator of America 1975 

 
EDITORSHIP/REFEREE 

 
Sampson, Michael. Pathways to Literacy. Holt, Rinehart and Winston, Inc.; 1991 
Annual Publications of ASD Pencils Full of Stars Poetry Book 
 
 

PROFESSIONAL ORGANIZATIONS 
 

Phi Delta Kappa 
Delta Kappa Gamma – Eta Chapter 
 1980-83 Recording Secretary 
 1990-92 Chapter President 
 1991-93 State Parliamentarian 
 1994-95 Chapter Treasurer 
Association for Supervision and Curriculum Development 
International Reading Association 
Cook Inlet Literacy Council 
 1996 Co-chair of Program for State Conference 
 1998 Co-chair of Program for State Conference 
 2000 Co-chair of Program for State Conference 
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DeparWmenW of EdXcaWion 
& Earl\ DeYelopmenW 

 

FINANCE & SUPPORT SERVICES 
 

801 WeVW 10Wh SWUeeW, SXiWe 200 
P.O. BR[ 110500 

JXQeaX, AOaVka 99811-0500 

April 28, 2021 
 
Jenn\ Marten 
NorthZest Arctic BoroXgh School District 
P.O. Bo[ 51 
Kot]ebXe, AK 99752 
 
Dear Ms. Marten: 
 
The Alaska Department of EdXcation & Earl\ DeYelopment has been delegated the aXthorit\, b\ 
the U.S. Department of EdXcation, to approYe Restricted Federal Indirect Cost Rate Proposals 
pXrsXant to delegation agreement nXmber 2021-012, effectiYe Xntil JXne 30, 2023.  The FY2022 
approYed Restricted Federal Indirect Cost Rate for NorthZest Arctic BoroXgh School District is 
5.12%.  The restricted Federal rate is effectiYe from 7/1/2021 to 6/30/2022.    
 
If \oX haYe an\ qXestions regarding this rate or the rate approYal process, please contact me at 

 
 
Sincerel\, 
 

Meridith Boman 
School Finance Specialist 
 
 
EnclosXre 
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Form #05-02-007

NW Arctic Borough School District
School District Certification and Request for Authorized Indirect Rate
As submitted to the Department of Education & Early Development

FY2022 Federal Indirect Rate

I certify that the information contained herein has been prepared in accordance with the
instructions issued by DEED and conforms with the criteria in 2 CFR 200, Uniform Guidance,
and is correct to the best of my knowledge and belief.  No costs other than those incurred
by this agency have been included in the indirect cost rate application.  The same costs that
have been treated as indirect costs have not been and will not be claimed as direct costs, and
similar types of costs have been accorded consistent treatment.  All expenditures detailed on
the application form have been made, and records supporting them have been maintained
and are available for review and/or audit.

We hereby apply for the following indirect cost rate:

Federal Programs - Restricted with Carry Forward 

Superintendent’s Certification & Date

EED USE ONLY

Your proposal has been accepted and the following rate approved:

Federal Programs - Restricted with Carry Forward

This rate becomes effective July 1, 2021 and remains in effect until June 30, 2022 and will
apply to all eligible federally assisted programs as appropriate.

Federal law or grant conditions may limit the amount of indirect cost or the indirect cost
rate. For example, if the approved restricted rate is five percent and the law allows only a 
three percent rate of recovery, then only indirect cost equal to three percent of the direct
costs for that program may be recovered.

Alaska Department of Education & Early Development Authorization & Date
4/28/2021
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1238-NWABSD_LIT_Budget_Narrative_Final.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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NWABSD BUDGET NARRATIVE 1 

 

Budget Information Narrative---Year 1 
CFDA # 84.215G 	

Literacy Connections (LIT) 
Northwest Arctic Borough School District 

 

1. PERSONNEL SERVICES: A total of $  is requested.  

Project Director/Manager (Joy Cogburn, Director of State and Federal Grants) A total of $  
is requested, as the Project Director is already an active member of the District’s Leadership 
Team and wages are paid by other revenue sources. The Project Director will act as a liaison 
between district leadership staff and site administrators concerning the needed documentation 
and program timelines. The Project Director will also oversee the acquisition, allocation, and 
expenditure of funds within the guidelines of the federal government. Percentage of time for 
project 5%. 

Director of Curriculum (Dana Orton) A total of $  is requested, as supervisor of the Literacy 
Specialists and educators with EDCs for library sessions at schools, she will oversee grant 
activities in coordination with Joy Cogburn. Percentage of time for project 10%. 

Literacy Specialists: (2 FTE/200-day contract): The total of $  ($  per specialist) 
is requested, specialist will work with current under the direction of the Project Manager and 
Curriculum Director. Specialist will coordinate with NWABSD and outside agency for book 
distributions, establish a list of books related to curriculum for students for focused book 
distributions and develop focused lessons related to the books for in class delivery at sites. Salary 
based on 200-day contract and the teacher’s negotiated agreement. Actual salary may vary 
depending on each specialist’s placement on pay scale. 100% of the Literacy Specialists are 
devoted to the project. They provide all activities and PD as outlined in the grant.  

Extra Duty Contracts (EDCs) The total of $  is requested. 14 contracts of $  
($  each semester) will be issued – one for each site and 3 additional for the larger sites. The 
EDC teacher contracts will be issued to qualified staff each fall for library and literacy work with 
students/families outside the regular school day. 100% of contract hours for project activities 
average of 2 hours weekly during the school year. Costs based on current district EDC pay 
structure for similar activities. 

All salary and ranges were provided by NWABSD Business Department.  
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NWABSD BUDGET NARRATIVE 2 

 

2. FRINGE BENEFITS: A total of $  is requested. 
These funds are to cover the cost of wage benefits and insurance for 2 Specialists and 14 annual 
EDCs as outlined above. 

Literacy Specialist – each  
 

EDC Benefits – each $  14 total requested at $  

All benefit calculations provided by NWABSD Business Department. 

3. TRAVEL: A total of $  is requested.   

*Because of Alaska’s enormous size and lack of road system, air travel is the only option 
available to/from Kotzebue to village sites. 	 

Specialists travel to village sites for literacy nights, staff professional development, and book 
distributions. Specialists will travel from Kotzebue to the 10 outlying villages a total of 4 times 
each school year splitting the sites between them. Airfare 4 visits x 10 villages @  

. For a total cost of $  No lodging needed for 
village travel as the specialists sleep in the schools. Airfare varies based on location of village, 
stated price is the average. Costs based on current airfare rates 

Literacy Specialists Professional Development: Specialist will travel to national reading/literacy 
conference one a year. 1 flight  

 
 for two specialists. Specialists may attend the same or 

different conferences as approved by NWABSD. Conference attendance allows for the latest 
research and relevant literacy information and professional development resources to be shared 
with NWABSD staff throughout the project period. Costs are based on review of typical national 
educational conference fees and associated costs. 

Federal grant meeting annually – cost for one attendee: 1 flight  
, misc. ground transportation $  for a total of 

$  for one. Cost based on actual cost of previous grant management meetings attend by the 
district. 
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NWABSD BUDGET NARRATIVE 3 

 

4. SUPPLIES: A total of $  is requested  

Mac Laptops 2@  
for 2 Literacy Specialists.  

Cost estimates were provided by NWABSD IT Department. Laptops are essential to the Literacy 
Specialists as they will be traveling to sites.  

Selection of books for children ages 3rd through 12th grade: 2000 students x 2 times a year @$  
= $  Distribution to include student selected books twice a year and additional classroom 
selections.  Costs based on district’s previous experience with similar distributions 

At home book/student supplies storage (back packs, writing materials, etc.) 2000 @ $  = 
$  As noted previously, many homes do not have storage space for books. Providing 
backpacks, storage options, and other student supplies increases student availability to these 
items.  Costs based on per student estimates  

Literacy community nights – 11 sites @ 4 times annually @ $  for 
incentives, informative booklets, etc. for literacy information.  Book distribution and community 
nights are essential to the literacy component of the program for the involvement of all 
stakeholders. Costs based on average expense of similar district activities at schools 

Professional Development supplies for trainings 225 educators  For professional 
books or materials. The following are examples of professional books that may be purchased. 

• Hunter. “It’s Not Complicated! What I Know for Sure About Helping Our Students of 
Color Become Successful Readers”.  (Grades Pre-K – 12). $   

• Scharer (ed). “The Next Step Forward in Guided Reading”. (Grades K-8). $  
• Stephens, et al. “Reading Revealed: 50 Expert Teachers Share What They Do and Why 

They Do It”. (Grades K-8). $  
• Harvey. “From Striving to Thriving Writers”. (Grades K-8). $  

The above examples were found at www.scholastic.com/teachers/teaching-tools. Other PD tools 
and ideas are available for professional reading groups, as sources for PD topics, etc.  

Office supplies – a total of $  is requested. The 2 Literacy Specialists will need regular 
office supplies including paper, printer supplies, office staples, mailing items, etc.  

 

 

 

 

PR/Award # S215G210084 

Page e63 



 

  
NWABSD BUDGET NARRATIVE 4 

 

5. EQUIPMENT: A total of  is requested. 

6. CONTRACTUAL: A total of $  is requested. 		

Project Outside Evaluator: An Outside Evaluator will be contracted to evaluate the program and 
submit reports to the Federal Department of Education at a cost of $  = 20 days @ 
$ /day. Project evaluation includes development of the evaluation plan, oversight of the 
process evaluation, data entry and analysis, and outcome evaluation. In addition, travel 
reimbursement provided for 4 trips each year, for a total of 5-day trips during the project period. 
The air flight @  

The Outside Evaluator reviews survey 
data, compiles and reports to NWABSD administration. The Outside Evaluator will be hired 
through NWABSD which follows all procedures for procurement as required by state and federal 
regulations. Costs based on previous costs of outside evaluators. 

7. CONSTRUCTION: Total Requested $  (a non-construction program)  

8. OTHER: A total of  is requested. 

 
 
TOTAL DIRECT COSTS: 
 
TOTAL INDIRECT COST
 
TOTAL COSTS for year 1
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NWABSD BUDGET NARRATIVE 5 

 

Budget Information Narrative---Year 2 

CFDA # 84.215G 	
Literacy Connections (LIT) 

Northwest Arctic Borough School District 

1. PERSONNEL SERVICES: A total of $  is requested.  

Project Director/Manager (Joy Cogburn, Director of State and Federal Grants) A total of $  
is requested, as the Project Director is already an active member of the District’s Leadership 
Team and wages are paid by other revenue sources. The Project Director will act as a liaison 
between district leadership staff and site administrators concerning the needed documentation 
and program timelines. The Project Director will also oversee the acquisition, allocation, and 
expenditure of funds within the guidelines of the federal government. Percentage of time for 
project 5%. 

Director of Curriculum (Dana Orton) A total of $  is requested, as supervisor of the Literacy 
Specialists and educators with EDCs for library sessions at schools, she will oversee grant 
activities in coordination with Joy Cogburn. Percentage of time for project 10%. 

Literacy Specialists: (2 FTE/200-day contract): The total of $  per specialist) 
is requested, specialist will work with current under the direction of the Project Manager and 
Curriculum Director. Specialist will coordinate with NWABSD and outside agency for book 
distributions, establish a list of books related to curriculum for students for focused book 
distributions and develop focused lessons related to the books for in class delivery at sites. Salary 
based on 200-day contract and the teacher’s negotiated agreement. Actual salary may vary 
depending on each specialist’s placement on pay scale. 100% of the Literacy Specialists are 
devoted to the project. They provide all activities and PD as outlined in the grant.  

Extra Duty Contracts (EDCs) The total of $  is requested. 14 contracts of $  
($  each semester) will be issued – one for each site and 3 additional for the larger sites. The 
EDC teacher contracts will be issued to qualified staff each fall for library and literacy work with 
students/families outside the regular school day. 100% of contract hours for project activities 
average of 2 hours weekly during the school year. Costs based on current district EDC pay 
structure for similar activities. 

All salary and ranges were provided by NWABSD Business Department. It was suggested that 
salaries be increased by 1.5% to consider negotiated agreements.  
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NWABSD BUDGET NARRATIVE 6 

 

2. FRINGE BENEFITS: A total of $  is requested. 
These funds are to cover the cost of wage benefits and insurance for 2 Specialists and 14 annual 
EDCs as outlined above. 

Literacy Specialist – each  
 

   

EDC Benefits – each $  14 total requested at $  

All benefit calculations provided by NWABSD Business Department.  

3. TRAVEL: A total of $  is requested.   

*Because of Alaska’s enormous size and lack of road system, air travel is the only option 
available to/from Kotzebue to village sites. 	 

Specialists travel to village sites for literacy nights, staff professional development, and book 
distributions. Specialists will travel from Kotzebue to the 10 outlying villages a total of 4 times 
each school year splitting the sites between them. Airfare 4 visits x 10 villages @  =  

. For a total cost of $  No lodging needed for 
village travel as the specialists sleep in the schools. Airfare varies based on location of village, 
stated price is the average. Costs based on current airfare rates 

Literacy Specialists Professional Development: Specialist will travel to national reading/literacy 
conference one a year. 1 flight  

 
 for two specialists. Specialists may attend the same or 

different conferences as approved by NWABSD. Conference attendance allows for the latest 
research and relevant literacy information and professional development resources to be shared 
with NWABSD staff throughout the project period. Costs are based on review of typical national 
educational conference fees and associated costs. 

Federal grant meeting annually – cost for one attendee: 1 flight @$  = $  Lodging 5 
days@  per diem 5 days@60 = $  misc. ground transportation $  for a total of 
$  for one. Cost based on actual cost of previous grant management meetings attend by the 
district. 
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NWABSD BUDGET NARRATIVE 7 

 

4. SUPPLIES: A total of $  is requested  

Selection of books for children ages 3rd through 12th grade: 2000 students x 2 times a year @$  
. Distribution to include student selected books twice a year and additional classroom 

selections.  Costs based on district’s previous experience with similar distributions 

At home book/student supplies storage (back packs, writing materials, etc.) 2000 @ $  = 
$  As noted previously, many homes do not have storage space for books. Providing 
backpacks, storage options, and other student supplies increases student availability to these 
items.  Costs based on per student estimates.   

Literacy community nights – 11 sites @ 4 times annually @  for 
incentives, informative booklets, etc. for literacy information.  Book distribution and community 
nights are essential to the literacy component of the program. It is important to involve all 
stakeholders. Costs based on average expense of similar district activities at schools 

Professional Development supplies for trainings 225 educators . For professional 
books or materials. Professional books for example: 

• Hunter. “It’s Not Complicated! What I Know for Sure About Helping Our Students of 
Color Become Successful Readers”.  (Grades Pre-K – 12). $   

• Scharer (ed). “The Next Step Forward in Guided Reading”. (Grades K-8). $  
• Stephens, et al. “Reading Revealed: 50 Expert Teachers Share What They Do and Why 

They Do It”. (Grades K-8). $  
• Harvey. “From Striving to Thriving Writers”. (Grades K-8). $  

The above examples were found at www.scholastic.com/teachers/teaching-tools. Other PD tools 
and ideas are available for professional reading groups, as sources for PD topics, etc.  

Office supplies – a total of $  is requested. The 2 Literacy Specialists will need regular 
office supplies including paper, printer supplies, office staples, mailing items, etc.  

5. EQUIPMENT: A total of  is requested. 
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NWABSD BUDGET NARRATIVE 8 

 

6. CONTRACTUAL: A total of $  is requested. 		

Project Outside Evaluator: An Outside Evaluator will be contracted to evaluate the program and 
submit reports to the Federal Department of Education at a cost of $  = 20 days @ 
$ /day. Project evaluation includes development of the evaluation plan, oversight of the 
process evaluation, data entry and analysis, and outcome evaluation. In addition, travel 
reimbursement provided for 4 trips each year, for a total of 5-day trips during the project period. 
The air flight @  

for a total of $  The Outside Evaluator reviews survey 
data, compiles and reports to NWABSD administration. The Outside Evaluator will be hired 
through NWABSD which follows all procedures for procurement as required by state and federal 
regulations. Costs based on previous costs of outside evaluators. 

7. CONSTRUCTION: Total Requested $  (a non-construction program)  

8. OTHER: A total of  is requested. 

 

 
TOTAL DIRECT COSTS YE
 
TOTAL INDIRECT COSTS 
 
TOTAL COSTS for year 2: 
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NWABSD BUDGET NARRATIVE 9 

 

 Budget Information Narrative---Year 3 

CFDA # 84.215G 	
Literacy Connections (LIT) 

Northwest Arctic Borough School District 

1. PERSONNEL SERVICES: A total of $  is requested.  

Project Director/Manager (Joy Cogburn, Director of State and Federal Grants) A total of $  
is requested, as the Project Director is already an active member of the District’s Leadership 
Team and wages are paid by other revenue sources. The Project Director will act as a liaison 
between district leadership staff and site administrators concerning the needed documentation 
and program timelines. The Project Director will also oversee the acquisition, allocation, and 
expenditure of funds within the guidelines of the federal government. Percentage of time for 
project 5%. 

Director of Curriculum (Dana Orton) A total of $  is requested, as supervisor of the Literacy 
Specialists and educators with EDCs for library sessions at schools, she will oversee grant 
activities in coordination with Joy Cogburn. Percentage of time for project 10%. 

Literacy Specialists: (2 FTE/200-day contract): The total of  per 
specialist) is requested, specialist will work with current under the direction of the Project 
Manager and Curriculum Director. Specialist will coordinate with NWABSD and outside agency 
for book distributions, establish a list of books related to curriculum for students for focused 
book distributions and develop focused lessons related to the books for in class delivery at sites. 
Salary based on 200-day contract and the teacher’s negotiated agreement. Actual salary may vary 
depending on each specialist’s placement on pay scale. 100% of the Literacy Specialists are 
devoted to the project. They provide all activities and PD as outlined in the grant.  

Extra Duty Contracts (EDCs) The total of $  is requested. 14 contracts of $  
($  each semester) will be issued – one for each site and 3 additional for the larger sites. The 
EDC teacher contracts will be issued to qualified staff each fall for library and literacy work with 
students/families outside the regular school day. 100% of contract hours for project activities 
average of 2 hours weekly during the school year. Costs based on current district EDC pay 
structure for similar activities. 

All salary and ranges were provided by NWABSD Business Department. It was suggested that 
salaries be increased by 1.5% from year one to consider negotiated agreements.  
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NWABSD BUDGET NARRATIVE 10 

 

2. FRINGE BENEFITS: A total of $  is requested. 
These funds are to cover the cost of wage benefits and insurance for 2 Specialists and 14 annual 
EDCs as outlined above. 

Literacy Specialist – each  
; TRS (AK Retirement) - $  

 2 Literacy Specialists’ Benefits – from $   

EDC Benefits – each $  14 total requested at $  

All benefit calculations provided by NWABSD Business Department.  

3. TRAVEL: A total of $  is requested.   

*Because of Alaska’s enormous size and lack of road system, air travel is the only option 
available to/from Kotzebue to village sites. 	 

Specialists travel to village sites for literacy nights, staff professional development, and book 
distributions. Specialists will travel from Kotzebue to the 10 outlying villages a total of 4 times 
each school year splitting the sites between them. Airfare 4 visits x 10 villages @ , 
per diem 10 sites @ 12 days @ $  =$  For a total cost of $  No lodging needed for 
village travel as the specialists sleep in the schools. Airfare varies based on location of village, 
stated price is the average. Costs based on current airfare rates 

Literacy Specialists Professional Development: Specialist will travel to national reading/literacy 
conference one a year. 1 flight  

 
 for two specialists. Specialists may attend the same or 

different conferences as approved by NWABSD. Conference attendance allows for the latest 
research and relevant literacy information and professional development resources to be shared 
with NWABSD staff throughout the project period. Costs are based on review of typical national 
educational conference fees and associated costs. 

Federal grant meeting annually – cost for one attendee: 1 flight  
 misc. ground transportation $  for a total of 

$  for one. Cost based on actual cost of previous grant management meetings attend by the 
district. 
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NWABSD BUDGET NARRATIVE 11 

 

4. SUPPLIES: A Total of $  is requested  

Selection of books for children ages 3rd through 12th grade: 2000 students x 2 times a year @$  
= $  Distribution to include student selected books twice a year and additional classroom 
selections.  Costs based on district’s previous experience with similar distributions 

At home book/student supplies storage (back packs, writing materials, etc.) 2000 @ $  = 
$  As noted previously, many homes do not have storage space for books. Providing 
backpacks, storage options, and other student supplies increases student availability to these 
items.  Costs based on per student estimates   

Literacy community nights – 11 sites @ 4 times annually @ $  average = $  for 
incentives, informative booklets, etc. for literacy information.  Book distribution and community 
nights are essential to the literacy component of the program. It is important to involve all 
stakeholders. Costs based on average expense of similar district activities at schools 

Professional Development supplies for trainings 225 educators $  = $  For professional 
books or materials. Professional books for example: 

• Hunter. “It’s Not Complicated! What I Know for Sure About Helping Our Students of 
Color Become Successful Readers”.  (Grades Pre-K – 12). $   

• Scharer (ed). “The Next Step Forward in Guided Reading”. (Grades K-8). $  
• Stephens, et al. “Reading Revealed: 50 Expert Teachers Share What They Do and Why 

They Do It”. (Grades K-8). $  
• Harvey. “From Striving to Thriving Writers”. (Grades K-8). $  

The above examples were found at www.scholastic.com/teachers/teaching-tools. Other PD tools 
and ideas are available for professional reading groups, as sources for PD topics, etc.  

Office supplies – a total of $  is requested. The 2 Literacy Specialists will need regular 
office supplies including paper, printer supplies, office staples, mailing items, etc.  

5. EQUIPMENT: A total of  is requested. 
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NWABSD BUDGET NARRATIVE 12 

 

6. CONTRACTUAL: A total of $  is requested. 		

Project Outside Evaluator: An Outside Evaluator will be contracted to evaluate the program and 
submit reports to the Federal Department of Education at a cost of  = 20 days @ 
$ /day. Project evaluation includes development of the evaluation plan, oversight of the 
process evaluation, data entry and analysis, and outcome evaluation. In addition, travel 
reimbursement provided for 4 trips each year, for a total of 5-day trips during the project period. 
The air flight @  

The Outside Evaluator reviews survey 
data, compiles and reports to NWABSD administration. The Outside Evaluator will be hired 
through NWABSD which follows all procedures for procurement as required by state and federal 
regulations. Costs based on previous costs of outside evaluators. 

7. CONSTRUCTION: Total Requested (a non-construction program)  

8. OTHER: A total of  is requested. 

 

TOTAL DIRECT COSTS: $
 
TOTAL INDIRECT COSTS
 
TOTAL COSTS for year 3:
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NWABSD BUDGET NARRATIVE 13 

 

Budget Information Narrative---Year 4 

CFDA # 84.215G 	
Literacy Connections (LIT) 

Northwest Arctic Borough School District 

1. PERSONNEL SERVICES: A total of $  is requested.  

Project Director/Manager (Joy Cogburn, Director of State and Federal Grants) A total of $  
is requested, as the Project Director is already an active member of the District’s Leadership 
Team and wages are paid by other revenue sources. The Project Director will act as a liaison 
between district leadership staff and site administrators concerning the needed documentation 
and program timelines. The Project Director will also oversee the acquisition, allocation, and 
expenditure of funds within the guidelines of the federal government. Percentage of time for 
project 5%. 

Director of Curriculum (Dana Orton) A total of $  is requested, as supervisor of the Literacy 
Specialists and educators with EDCs for library sessions at schools, she will oversee grant 
activities in coordination with Joy Cogburn. Percentage of time for project 10%. 

Literacy Specialists: (2 FTE/200-day contract): The total of  per 
specialist) is requested, specialist will work with current under the direction of the Project 
Manager and Curriculum Director. Specialist will coordinate with NWABSD and outside agency 
for book distributions, establish a list of books related to curriculum for students for focused 
book distributions and develop focused lessons related to the books for in class delivery at sites. 
Salary based on 200-day contract and the teacher’s negotiated agreement. Actual salary may vary 
depending on each specialist’s placement on pay scale. 100% of the Literacy Specialists are 
devoted to the project. They provide all activities and PD as outlined in the grant.  

Extra Duty Contracts (EDCs) The total of $  is requested. 14 contracts of $  
($  each semester) will be issued – one for each site and 3 additional for the larger sites. The 
EDC teacher contracts will be issued to qualified staff each fall for library and literacy work with 
students/families outside the regular school day. 100% of contract hours for project activities 
average of 2 hours weekly during the school year. Costs based on current district EDC pay 
structure for similar activities. 

All salary and ranges were provided by NWABSD Business Department. It was suggested that 
salaries be increased by 1.5% over year three to consider negotiated agreements.  
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NWABSD BUDGET NARRATIVE 14 

 

2. FRINGE BENEFITS: A total of $  is requested. 
These funds are to cover the cost of wage benefits and insurance for 2 Specialists and 14 annual 
EDCs as outlined above. 

Literacy Specialist – each $  Unemployment – 1,012.22; Workers 
Comp - $  Medicare - $  TRS (AK Retirement) - $   
2 Literacy Specialists’ Benefits –$   

EDC Benefits – each $  14 total requested at $  

All benefit calculations provided by NWABSD Business Department.  

3. TRAVEL: A total of $  is requested.   

*Because of Alaska’s enormous size and lack of road system, air travel is the only option 
available to/from Kotzebue to village sites. 	 

Specialists travel to village sites for literacy nights, staff professional development, and book 
distributions. Specialists will travel from Kotzebue to the 10 outlying villages a total of 4 times 
each school year splitting the sites between them. Airfare 4 visits x 10 villages  

. For a total cost of $  No lodging needed for 
village travel as the specialists sleep in the schools. Airfare varies based on location of village, 
stated price is the average. Costs based on current airfare rates 

Literacy Specialists Professional Development: Specialist will travel to national reading/literacy 
conference one a year. 1 flight  

 
0 for two specialists. Specialists may attend the same or 

different conferences as approved by NWABSD. Conference attendance allows for the latest 
research and relevant literacy information and professional development resources to be shared 
with NWABSD staff throughout the project period. Costs are based on review of typical national 
educational conference fees and associated costs. 

Federal grant meeting annually – cost for one attendee: 1 flight @$  
, misc. ground transportation $  for a total of 

$  for one. Cost based on actual cost of previous grant management meetings attend by the 
district. 
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4. SUPPLIES: A Total of $  is requested  

Selection of books for children ages 3rd through 12th grade: 2000 students x 2 times a year  
. Distribution to include student selected books twice a year and additional classroom 

selections.  Costs based on district’s previous experience with similar distributions 

At home book/student supplies storage (back packs, writing materials, etc.) 2000 @ $  
. As noted previously, many homes do not have storage space for books. Providing 

backpacks, storage options, and other student supplies increases student availability to these 
items.  Costs based on per student estimates  

Literacy community nights – 11 sites @ 4 times annually @  for 
incentives, informative booklets, etc. for literacy information.  Book distribution and community 
nights are essential to the literacy component of the program. It is important to involve all 
stakeholders. Costs based on average expense of similar district activities at schools 

Professional Development supplies for trainings 225 educators . For professional 
books or materials. Professional books for example: 

• Hunter. “It’s Not Complicated! What I Know for Sure About Helping Our Students of 
Color Become Successful Readers”.  (Grades Pre-K – 12). $   

• Scharer (ed). “The Next Step Forward in Guided Reading”. (Grades K-8). $  
• Stephens, et al. “Reading Revealed: 50 Expert Teachers Share What They Do and Why 

They Do It”. (Grades K-8). $  
• Harvey. “From Striving to Thriving Writers”. (Grades K-8). $  

The above examples were found at www.scholastic.com/teachers/teaching-tools. Other PD tools 
and ideas are available for professional reading groups, as sources for PD topics, etc.  

Office supplies – a total of $  is requested. The 2 Literacy Specialists will need regular 
office supplies including paper, printer supplies, office staples, mailing items, etc.  

5. EQUIPMENT: A total of  is requested. 
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6. CONTRACTUAL: A total of $  is requested. 		

Project Outside Evaluator: An Outside Evaluator will be contracted to evaluate the program and 
submit reports to the Federal Department of Education at a cost of $  = 20 days @ 
$ /day. Project evaluation includes development of the evaluation plan, oversight of the 
process evaluation, data entry and analysis, and outcome evaluation. In addition, travel 
reimbursement provided for 4 trips each year, for a total of 5-day trips during the project period. 
The air flight @  

 The Outside Evaluator reviews survey 
data, compiles, and reports to NWABSD administration. The Outside Evaluator will be hired 
through NWABSD which follows all procedures for procurement as required by state and federal 
regulations. Costs based on previous costs of outside evaluators. 

7. CONSTRUCTION: Total Requested $  (a non-construction program)  

8. OTHER: A total of  is requested. 

 
 
TOTAL DIRECT COSTS: $
 
TOTAL INDIRECT COST
 
TOTAL COSTS for year 4
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Budget Information Narrative---Year 5 

CFDA # 84.215G 	
Literacy Connections (LIT) 

Northwest Arctic Borough School District 

1. PERSONNEL SERVICES: A total of $  is requested.  

Project Director/Manager (Joy Cogburn, Director of State and Federal Grants) A total of $  
is requested, as the Project Director is already an active member of the District’s Leadership 
Team and wages are paid by other revenue sources. The Project Director will act as a liaison 
between district leadership staff and site administrators concerning the needed documentation 
and program timelines. The Project Director will also oversee the acquisition, allocation, and 
expenditure of funds within the guidelines of the federal government. Percentage of time for 
project 5%. 

Director of Curriculum (Dana Orton) A total of $  is requested, as supervisor of the Literacy 
Specialists and educators with EDCs for library sessions at schools, she will oversee grant 
activities in coordination with Joy Cogburn. Percentage of time for project 10%. 

Literacy Specialists: (2 FTE/200-day contract): The total of  per 
specialist) is requested, specialist will work with current under the direction of the Project 
Manager and Curriculum Director. Specialist will coordinate with NWABSD and outside agency 
for book distributions, establish a list of books related to curriculum for students for focused 
book distributions and develop focused lessons related to the books for in class delivery at sites. 
Salary based on 200-day contract and the teacher’s negotiated agreement. Actual salary may vary 
depending on each specialist’s placement on pay scale. 100% of the Literacy Specialists are 
devoted to the project. They provide all activities and PD as outlined in the grant.  

Extra Duty Contracts (EDCs) The total of $  is requested. 14 contracts of $  
($  each semester) will be issued – one for each site and 3 additional for the larger sites. The 
EDC teacher contracts will be issued to qualified staff each fall for library and literacy work with 
students/families outside the regular school day. 100% of contract hours for project activities 
average of 2 hours weekly during the school year. Costs based on current district EDC pay 
structure for similar activities. 

All salary and ranges were provided by NWABSD Business Department. It was suggested that 
salaries be increased by 1.5% over year three to consider negotiated agreements.  
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2. FRINGE BENEFITS: A total of $  is requested. 
These funds are to cover the cost of wage benefits and insurance for 2 Specialists and 14 annual 
EDCs as outlined above. 

Literacy Specialist – each $  Health - $  Unemploym
Workers Comp - $  Medicare - $  TRS (AK Retirement) -
2 Literacy Specialists’ Benefits –$   

EDC Benefits – each $  14 total requested at $  

All benefit calculations provided by NWABSD Business Department  

3. TRAVEL: A total of $  is requested.   

*Because of Alaska’s enormous size and lack of road system, air travel is the only option 
available to/from Kotzebue to village sites. 	 

Specialists travel to village sites for literacy nights, staff professional development, and book 
distributions. Specialists will travel from Kotzebue to the 10 outlying villages a total of 4 times 
each school year splitting the sites between them. Airfare 4 visits x 10 villages @ , 
per diem 10 sites @ 12 days @ . For a total cost of $  No lodging needed for 
village travel as the specialists sleep in the schools. Airfare varies based on location of village, 
stated price is the average. Costs based on current airfare rates 

Literacy Specialists Professional Development: Specialist will travel to national reading/literacy 
conference one a year. 1 flight @  

 
for two specialists. Specialists may attend the same or 

different conferences as approved by NWABSD. Conference attendance allows for the latest 
research and relevant literacy information and professional development resources to be shared 
with NWABSD staff throughout the project period. Costs are based on review of typical national 
educational conference fees and associated costs. 

Federal grant meeting annually – cost for one attendee: 1 flight @$  = $  Lodging 5 
days@250 = $  per diem 5 days@60 = $  misc. ground transportation $  for a total of 
$  for one. Cost based on actual cost of previous grant management meetings attend by the 
district. 
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4. SUPPLIES: A total of $  is requested  

Selection of books for children ages 3rd through 12th grade: 2000 students x 2 times a year @$  
= $  Distribution to include student selected books twice a year and additional classroom 
selections.  Costs based on district’s previous experience with similar distributions 

At home book/student supplies storage (back packs, writing materials, etc.) 2000 @ $  = 
$  As noted previously, many homes do not have storage space for books. Providing 
backpacks, storage options, and other student supplies increases student availability to these 
items.  Costs based on per student estimates  

Literacy community nights – 11 sites @ 4 times annually @ $  average = $  for 
incentives, informative booklets, etc. for literacy information.  Book distribution and community 
nights are essential to the literacy component of the program. It is important to involve all 
stakeholders. Costs based on average expense of similar district activities at schools 

Professional Development supplies for trainings 225 educators $  = $  For professional 
books or materials. Professional books for example: 

• Hunter. “It’s Not Complicated! What I Know for Sure About Helping Our Students of 
Color Become Successful Readers”.  (Grades Pre-K – 12). $   

• Scharer (ed). “The Next Step Forward in Guided Reading”. (Grades K-8). $  
• Stephens, et al. “Reading Revealed: 50 Expert Teachers Share What They Do and Why 

They Do It”. (Grades K-8). $  
• Harvey. “From Striving to Thriving Writers”. (Grades K-8). $  

The above examples were found at www.scholastic.com/teachers/teaching-tools. Other PD tools 
and ideas are available for professional reading groups, as sources for PD topics, etc.  

Office supplies – a total of $  is requested. The 2 Literacy Specialists will need regular 
office supplies including paper, printer supplies, office staples, mailing items, etc.  

5. EQUIPMENT: A total of  is requested. 
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6. CONTRACTUAL: A total of $  is requested. 		

Project Outside Evaluator: An Outside Evaluator will be contracted to evaluate the program and 
submit reports to the Federal Department of Education at a cost of $  = 20 days @ 
$ /day. Project evaluation includes development of the evaluation plan, oversight of the 
process evaluation, data entry and analysis, and outcome evaluation. In addition, travel 
reimbursement provided for 4 trips each year, for a total of 5-day trips during the project period. 
The air flight @ $  x 4 = $  plus per diem $ /day x 20 days = $  for food, + hotel 
@ $ /day x 20/days = $  for a total of $  The Outside Evaluator reviews survey 
data, compiles and reports to NWABSD administration. The Outside Evaluator will be hired 
through NWABSD which follows all procedures for procurement as required by state and federal 
regulations. Costs based on previous costs of outside evaluators. 

7. CONSTRUCTION: Total Requested (a non-construction program)  

8. OTHER: A total of  is requested. 

 

TOTAL DIRECT COSTS: $
. 
TOTAL INDIRECT COST
 
TOTAL COSTS for year 5

 

 

TOTAL REQUESTED: 

TOTAL REQUESTED YEAR 1  

TOTAL REQUESTED YEAR 2  

TOTAL REQUESTED YEAR 3  

TOTAL REQUESTED YEAR 4     

TOTAL REQUESTED YEAR 5  

GRAND TOTAL FOR PROJECT  
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Northwest Arctic Borough School District

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2021 To: 06/30/2022 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  5.12

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Northwest Arctic Borough School District

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Northwest Arctic Borough School District

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 07:25:04 PM EDTTracking Number:GRANT13446983
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