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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/11/2021

Northeast Regional Educational Cooperative

PO Box 927

Las Vegas

NM: New Mexico

USA: UNITED STATES

87701-0927

Mr. Glenn

Damian

Grants Director

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

D: Special District Government

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Building Better Readers Grant

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

NM-003 NM-003

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Dr. Jim

Abreu

Executive Director

James Abreu

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/11/2021

If "Yes", provide explanation and attach 
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1236-GEPA Statement.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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Statement of Equitable Access 

General Education Provisions Act (GEPA 427) 

The applicant and partnering LEA will ensure equitable access or participation in project 

activities across all potential barriers (gender, race, national origin, color, disability, or age). In 

order to overcome these barriers and best meet the needs of students, teachers and any 

other program beneficiaries with disabilities or special needs, special education personnel 

will collaborate with district administrators and planning team members in order to 

accommodate various needs to ensure equitable participation. All information 

disseminated by this project will be made available in a variety of formats for participants 

with varying disabilities and/or special needs, including different languages. All school 

buildings are handicapped accessible. The LEA will also make use of current 

technologies to ensure that materials relating to this initiative are made available to 

persons who face barriers such as being visually-impaired, hearing impaired and learning 

disabled, among others. 

We fully subscribe to the purposes and principles of GEPA and is committed to equal 

opportunity and equal access for all. The LEA does not discriminate on the basis of gender, race, 

national origin, disability, color, age or homelessness status. Special efforts will be made to 

encourage persons from diverse backgrounds (e.g., older citizens, persons of color, persons of 

diverse ethnic backgrounds, etc.) to become involved in the project team. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Northeast Regional Educational Cooperative

Dr. Jim

Executive Director

Abreu

James Abreu 08/11/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Mr. Glenn Damien

PO Box 927

Las Vegas

NM: New Mexico

87701-0927

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 40

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1234-Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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Project Abstract 
 
Project Title:   Building Better Readers Project 
 
Applicant:   Northeast Regional Education Cooperative #4 
 
Contact Information:  Mr. Glenn Damian 
    Chief Executive Officer 
    1031 11th St.   
    Las Vegas, NM 87701 
 
Number of Children Served:  4,900 children annually 
 
Absolute Priorities:  #1 and #2  
 
CPPs:    CPP#1 – Rural Districts 
    CPP#3 – Serving Children from Low-Income Families 
 
 

The Northeast Regional Educational Cooperative #4 requests funding for the Building 

Better Readers Project to improve literacy education to seven school districts in rural, 

northeastern New Mexico. Building Better Readers will expand library collections with 

culturally attuned materials that celebrate and elevate Hispanic and Native American cultures; 

provide access to digital resources to support reading at home; establish a Literacy Fair program 

with school, district, and regional events; and distribute free grade and age-appropriate books to 

children in seven districts. Specific measurable objectives for the project are 1) increase the 

percentage of fourth grade children reading on grade-level, 2) increase the percentage of 8th 

grade children reading on grade-level, 3) increase the percentage of 10th grade students meeting 

ELA benchmarks for high school graduation, 4) increase the book-to-student ratio in seven 

school districts, 5) provide free books to 4,900 children annually, 6establish a literacy fair 

program, and 7) increase student interest in reading.  

This project will address Absolute Priorities #1 and #2. All activities will be coordinated 

through the school libraries in each district and the project will specifically focus on expanding 
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literacy instruction and culturally relevant pedagogy to support Hispanic and Native American 

children. The project will also address Competitive Preference Priorities #1 and #3. For CPP #1, 

all seven districts served by NEREC are considered rural. Twenty-seven of the schools impacted 

have locale codes of 43, 42, or 33. For CPP#2, the poverty rate in all three counties served by the 

seven districts have poverty rates exceeding 20%. The Building Better Readers Project will 

serve 4,900 students annually for five years.  

Districts Served by the Project:  

Las Vegas City Public School District 

Mora Independent School District 

Pecos Independent School District 

Santa Rosa Consolidated School District 

Wagon Mound Public School District 

West Las Vegas Public School District 

Santa Fe Indian School 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1240-Narrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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Building Better Readers Project  

 

Building Better Readers Project 
 

 

Table of Contents 

Absolute Priority #1……………………………………………………………. p. 1 

Absolute Priority #2……………………………………………………………. p. 1 

Competitive Preference Priority #1…………………………………………… p. 2 

Competitive Preference Priority #3…………………………………………… p. 2 

Section A: Significance of the Problem……………………………………….. p. 3 

Section B: Quality of Project Design………………………………………….. p. 8 

Logic Model…………………………………………………………….. p. 12 

Section C: Quality of Project Services………………………………………… p. 13 

Section D: Quality Management Plan………………………………………… p. 16 

Section E: Quality of Evaluation Plan………………………………………… p. 22 
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Building Better Readers Project 1 

 

Building Better Readers Project 
 

New Mexico’s Northeast Regional Education Cooperative (REC #4) developed the 

Building Better Readers Project to improve literacy skills and build excitement around reading 

and ELA achievement for 4,900 children attending high-poverty, high-minority schools in 

Northeast New Mexico.  

Absolute Priority #1: Coordination with School Libraries for Book Distribution 
 
NEREC will partner with the school libraries in its seven member LEAs to distribute 

high-interest, age- and grade-level appropriate books to children in grades K-12. School 

librarians will be a key point of contact at each school, as the project will focus on increasing the 

book-to-student ratio at NEREC schools and libraries will host project activities.  

Absolute Priority #2: Coordination with School Libraries for Racially, Ethnically,  
 
and Linguistically Responsive Programming 
 
 NEREC serves seven LEAs that include 31 individual schools and a total of 4,900 

students. In addition to traditional K-12 public schools, NEREC schools include Rio Gallinas 

Charter School and Santa Fe Indian School (SFIS) that enrolls 700 Native American children. 

More than 75% of the population in these districts are Hispanic and speak a language 

other than English at home. Additionally, NEREC serves a charter school and the Santa Fe 

Indian School. Santa Fe Indian School enrolls 700 Native American children. NEREC is located 

in close proximity to the Navajo	Reservation,	the	Jicarilla	Apache,	and	the	Mescalero	Apache	

Reservations	that	all	send	their	children	to	study	at	SFIS.	To improve literacy across these 

racial and cultural divides, the Building Better Readers Project is grounded in culturally 

relevant pedagogy and will include culturally diverse and bilingual materials designed to support 

literacy achievement among Spanish-speaking and Native American children. NEREC will 
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Building Better Readers Project 2 

 

coordinate book distribution events with the media and library centers at all 31 schools. These 

events will be inclusive, supportive, identity-safe environments for all children served by the 

districts, with a specific focus on building literacy and reading engagement for Hispanic and 

Native American students. Books and library collection materials purchased for children 

attending Santa Fe Indian School will elevate Native American history and culture. 	

Competitive Preference Priority #1: Students in Rural Areas 
 
 According to the National Center for Education Statistics, NEREC includes 7 districts 

classified as rural. These districts include 11 schools with locale code 43, 4 schools with locale 

code 42, and 12 schools with locale code 33 (see attached school list in Appendix).  

Competitive Preference Priority #3: Supporting Students from Low-Income Families 
  

 New Mexico ranks 48th in 

the nation for child poverty, which 

means it is has almost the worst 

child poverty rates nationwide. 

REC #4 has member districts in 

three counties – Guadalupe, Mora, and San Miguel. All three have significantly high child 

poverty rates. In addition to the children who are permanent residents of these three counties, this 

project will serve children at the Santa Fe Indian School, which is a residential school. Native 

American children attend this school from throughout the State of New Mexico and nationwide, 

including Alaska. Native American children have the highest poverty rates of any U.S. 

subpopulation. In total, 43% of New Mexico’s Native American children live in poverty.  

 

 

CPP #3: 2019 SAIPE for Target Counties  
County 5-17 yrs. All Ages 
Guadalupe County 26.6% 23.5% 

Mora County 28.3% 21.2% 

San Miguel County 30.4% 23.8% 
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Building Better Readers Project 3 

 

Building Better Readers Project 
 

The Northeast Regional Education Cooperative (REC #4) is requesting funding for 

Building Better Readers Project to bring high-impact literacy and programming to its seven 

member districts and their 31 unique schools. Over five years, this project will engage 4,900 

low-income, disadvantaged, minority children in evidence-based literacy instruction designed to 

foster a deep love of reading, including 700 Native American children.  

A. Significance 
 
The Northeast Regional Education Cooperative 

(REC#4) is one of nine regional education cooperatives 

established in 1984 by the New Mexico State 

Department of Education. REC #4 provides district- and 

school-level capacity building and other services to 

seven public school districts in rural northeastern New 

Mexico that serve approximately 4,900 students through 

31 public schools. These seven districts are located in 

Guadalupe, Mora, and San Miguel counties - three 

impoverished, rural counties in northeast New Mexico. Three-quarters or more of the population in 

these counties are Hispanic and speak a language other than English in the home; however, more 

than 90% of the K-12 student population in these counties is Hispanic. According to the 

American Community Survey 5-Year Estimates, more than one-third of people under the age of 18 

live in poverty across the three counties. 

1. Significance of the Problem to be Addressed. 
 

Figure 1. Map of REC #4 
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Building Better Readers Project 4 

 

New Mexico public schools are among the nation’s lowest-performing K-12 school systems. The 

National Assessment of Educational Progress (NAEP), commonly referred to as the nation’s 

report card, presents a startling picture of the state’s academic achievement situation. Mexico 

tied with Washington, D.C. for 50th place out of 53 states, territories, and districts in both 4th and 

8th grade reading and mathematics, outranking only Alabama and Puerto Rico.1 As outlined in 

Table 1, the seven districts served by REC #4 are no exception to New Mexico’s academic  

achievement crisis.  

New Mexico’s academic 

achievement disparities are 

largely attributable to its high 

concentration of poverty, 

second language learners, and 

Native American students. 

Native Americans account for 

9.6% of New Mexico’s total population. Additionally, 47% of the state’s population identifies as 

Hispanic, which is the highest concentration nationwide. REC #4 schools enroll a high 

population of limited English proficient and minority students.  

Table 2. REC # 4 Demographic Profile 
LEA White Black Hispanic NA F/R Lunch ELL 
Las Vegas City PSD 7% 0.5% 91% 0.6% 87% 9.7% 

Mora ISD 4.8% 1% 94% 0.5% 99% 6.5% 

Pecos ISD 7.5% 0.2% 91% 0.6% 100% 10.7% 

 
1 https://www.nationsreportcard.gov 

Table 1. REC #4 Member Districts 
District District Grade 
Las Vegas City Public School District C 

Mora Independent School District D 

Pecos Independent School District D 

Santa Rosa Consolidated School District C 

Wagon Mound Public School District C 

West Las Vegas Public School District D 
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Santa Rosa CSD 5.2% 0.2% 94% 0.2% 100% 4.4% 

Wagon Mound 18% 7% 75% 0% 100% 15.5% 

West Las Vegas PSD 11% 0.5% 88% 0.5% 99% 10.8% 

 

In addition to traditional K-12 public schools, REC #4 includes the Santa Fe Indian 

School (SFIS) and Rio Gallinas Charter School. SFIS is a 700-student residential school 

operated by the 19 Pueblos of New Mexico. Roughly 300 SFIS students are residential, while the 

remaining 400 children are day students from neighboring reservations. 100% of SFIS students 

are documented Native American children, as it is a requirement for admission to the school.2 

REC #4 strives to help all member districts provide an engaging, supportive learning 

environment for their students. Despite these efforts, children in Northeast NM still struggle to 

meet achievement benchmarks. Improving achievement for students in these districts is 

particularly challenging, as a significant proportion of our children face substantial social, 

economic, and academic disparities (cross-reference Table 1).  

2. Project is Likely to Build Capacity to Provide, Improve, or Expand Services that 

Address the Needs of the Population 

 

REC #4 schools serve a student population that is nearly 100% low-income and greater than 

90% racial or ethnic minority. On average, 10-15% of the students in each district need English 

language learner support, with the majority classified as new English learners (less than 12 

months). NM’s ELL students struggle with fluency, syntax, and vocabulary, which negatively 

impacts reading comprehension. Without engaging, evidence-based literacy interventions, these 

 
2 One-quarter Native American and associated with one of the federally recognized tribes 
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children face increased challenges with written language acquisition and secondary school 

success.   

The REC#4 Building Better Reader’s Project will improve district and school level 

capacity to support accelerated reading achievement across all grade levels through the following 

strategies:  

 Reading Specialist Position: Resource teacher position to provide pedagogical support, 

professional development, one-on-one and small group coaching to classroom teachers  

 Books for Children: During each year of the project, each child will receive at least one, 

free, grade and age-appropriate book to increase their reading time and help each family build 

home libraries.  

 Library Collections: Each district will receive a library materials allocation to expand local 

book access. Schools and district will be required to use their allocation to specifically expand 

access to books that celebrate and elevate Hispanic and Native American cultures, facilitate 

access to bi-lingual and multi-lingual readers, expand options for early primary native language 

books (books written in native languages for children in early primary grades), and high-interest, 

low-level books for older children learning the English language.  

 Literacy Fair Program: REC #4 will create a Literacy Fair event modeled after traditional 

science fairs. Students in grades 4-8 will participate in school-level events where they create 

project boards showcasing their selected book. Students with high-scoring projects will be 

invited to advance to district and regional-level events.  

 Digital Resources: REC #4 will connect each district to digital reading resources that will 

allow their students to access a larger library of materials during both school and out-of-school 

time hours.  
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This combination of activities is expected to improve the quality of reading instruction across 

all grade levels, increase reading achievement, increase the ratio of books to children in 31 

schools, increase the time each child spends reading, and increase interest in reading.  

3. Importance or Magnitude of the Results or Outcomes Likely to be Attained Especially 

Improvements in Teaching and Student Achievement 

 
The Building Better Readers Project is grounded in evidenced-based strategies to improve 

reading with high-risk populations, including low-income, second language, and tribal 

populations. At conclusion of this five-year project, REC #4 will have a transferrable model for 

addressing literacy and language arts achievement gaps with low-income Hispanic and Native 

American populations. Specific project outcomes are outlined in the table below:  

Table 3. Magnitude of Project Outcomes 
Current Situation Magnitude of Impact 
 

New Mexico children tied for 50th 

place on the NAEP for both 4th and 8th 

grade achievement.  

15% increase in the number of 4th grade children 

attending REC #4 schools who meet reading 

proficiency benchmarks.  

10% increase in the number of 8th grade children 

attending REC#4 schools who meet reading 

proficiency benchmarks.  

Lack of access to language-

appropriate, culturally attuned reading 

materials inhibits interest in reading.   

REC #4 will increase the book-to-student ratio at 31 

individual schools.  

Currently, there is no programs in 

place to promote interest in reading. 

Literacy Fair program will be established in all REC 

#4 member districts and schools.   
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B. Quality of Project Design 
 

REC #4 has established measurable goals and objectives to guide the project.   

1. Goals, Objectives, and Outcomes to be Achieved by the Project are Specified and 

Measurable 

 

REC #4 will accomplish the following during this five-year project (60 months).  

Table 4. Measurable Goals and Objectives 
Goal #1: Improve reading proficiency of 4th grade students.  
Objective 1: 15% increase in the number of 4th-grade children meeting reading proficiency 

standards as measured by the NM-MSSA by September 2026. Addresses GPRA measure #1 

Annual Benchmarks - YR 1: 3%  YR 2: 5%  YR 3: 7% YR 4: 10% 

Goal #2: Improve reading proficiency of secondary students. 

Objective 2A: 10% increase in the number of 8th-grade children meeting reading proficiency 

standards as measured by the NM-MSSA by September 2026.  

Addresses GPRA measure #2 

Annual Benchmarks - YR 1: 2%  YR 2: 3%  YR 3: 5% YR 4: 8% 

Objective 2B: 8% increase in the number of 10h-grade children meeting college readiness 

ELA benchmarks as measured by the PSAT or Pre-ACT by September 2026.  

Addresses GPRA measure #2 

Annual Benchmarks - YR 1: 0%  YR 2: 2%  YR 3: 3% YR 4: 5% 

Goal #3: Increase student access to books and reading materials 
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Objective 3A: 5% increase in the book-to-student ratio at each school in REC#4 member 

districts by September 2026. Addresses GPRA measure #3 

Annual Benchmarks: Baseline established during year 1, with a 1% annual increase through 

each year of the project. 

Objective 3B: During each year of the project, 100% of students attending REC#4 schools 

will receive at least one free, grade-, and language-appropriate book of their own.  

Addresses GPRA measure #4 

Annual Benchmarks: 100% of students during each year of the project.  

Goal #4: Improve student interest in reading.  

Objective 4A: 75% of REC #4 schools will participate in the Literacy Fair program by 

September 2026.   

Annual Benchmarks: YR 1: 25%  YR 2: 30%  YR 3: 50%   YR 4: 60% 

Objective 4B: 60% of REC #4 students will demonstrate an increased interest in reading as 

measured by surveys, interviews, and focus groups. 

Annual Benchmarks: YR 1: 10%  YR 2: 20%  YR 3: 30%   YR 4: 50%    

 

2. Extent to which the design of the Proposed Project is Appropriate to, and will 

Successfully Address, the Needs of the Target Population 

 
REC #4 member schools and districts serve a student population that is nearly 100% 

economically disadvantaged and more than 90% minority, with Hispanic and Native American 

students comprising an overwhelming majority of the region’s students of color. The intersection 

of low-income, racial or ethnically minoritized status, and home spaces where languages other 

than English are spoken places students at heightened probability of experiencing academic 
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obstacles. According to the Intracultural Development Research Association, U.S. schools are 

failing to effectively serve their English Language Learners (ELLs). According to a longitudinal 

study of Texas students, ELLs are more likely to drop out of high school (38%) than their native 

English-speaking peers (12%). Nationally, only 8% of ELLs graduate college and career-ready in 

both math and English language arts (ELA). Finally, ELL students are also twice as likely to be 

retained in a grade, with the highest retention rates falling between grades 7 and 12.  

Programming that specifically meets the needs of Native American children are a critical 

gap in U.S. schools. According to a 2020 report by the National Caucus of Native American 

State Legislators titled Striving to Achieve: Helping Native American Students Succeed, Native 

American students are performing two to three grade levels below their white peers in reading 

and math. They are also two times more likely to drop out of school than their white peers.3 The 

academic disparities experienced by Native American children are the result of systemic 

problems spanning birth through high school graduation. The literature indicates that 

performance disparities are present even at early language and pre-reading stages. These gaps 

snowball throughout the elementary and middles grades years and are exacerbated by school 

environmental factors, including lack of access to culturally attuned materials and teachers with 

an understanding of Native American cultures, traditions, and customs. REC #4 utilized this 

body of research on Native American student success to design the Building Better Readers 

Project. To address these gaps, we specifically included a focus on access to native language 

and culturally attuned books and materials, along with professional development to empower our 

teachers to meet the needs of Native American and Hispanic students.  

 
3 https://www.ncsl.org/Portals/1/documents/statetribe/strivingtoachieve.pdf 

 

PR/Award # S215G210072
 

Page e25
 



  
   

  
Building Better Readers Project 11 

 

3. Extent to Which the Proposed Project Represents an Exceptional Approach for 

Meeting Statutory Purposes and Requirements 

The Building Better Readers Project will utilize a combination of pedagogical support, 

access to books and digital resources, expanded library collections, culturally attuned books, and 

a Literacy Fair program to enhance regional capacity to support reading achievement. This 

combination of strategies was selected as they will simultaneously provide children with highly 

engaging literacy activities, increase access to reading materials, and improve cultural alignment 

between school library materials and their student populations.  

The Building Better Readers Project is grounded in culturally relevant pedagogy (CRP). The 

REC #4 team used principles of CRP to design all major project components, including 

pedagogical support, expansion of library collections, book distribution, and the literacy fair. 

According to the Institute of Education Sciences (IES), CRP uses students’ cultural and linguistic 

backgrounds as resources to support learning.4 CRP is powerful, because it leverages student 

experiences and cultural backgrounds to help children construct meaning and build connections 

with the content they are learning. It also makes children and their families active participants in 

the learning process. To-date, three studies using experimental or quasi-experimental methods 

have demonstrated the positive impact of CRP on student academic achievement.  

4. Extent to which the Proposed Project Demonstrates a Rationale 
 

The Building Better Readers Project is driven by sound rationale as outlined in Figure 2 on 

the following page.  

 
4 

https://ies.ed.gov/ncee/edlabs/regions/midatlantic/app/pdf/RELMA_Culturally_responsive_pedagogy_fact_sheet.pdf 

 

PR/Award # S215G210072
 

Page e26
 



         Figure 2: Project Logic Model 
   

 12 

 

 

PR/Award # S215G210072
 

Page e27
 



 
   

 13 

C. Quality of Project Services 
 

REC #4 has established a project service delivery plan to support learning for all students in 

our member districts, with a specific emphasis on our Hispanic and Native American student 

populations.   

1. Services provided by the proposed project are appropriate to the needs of the intended 

recipients or beneficiaries of those services.  

The Building Better Readers Project includes five key components: 1) Pedagogical 

support, 2) Expanded library collections at 31 schools, 3) Providing children with age-

appropriate books and access to expanded reading materials during out-of-school time hours, 4) 

Access to digital reading materials, 5) culturally attuned boos, and 6) Literacy Fair program 

across all member districts.  

Pedagogical Support for Teachers and Schools: The Building Better Readers Project includes 

a specialist position that will provide support and coaching to classroom teachers. This position 

will work with each LEA to deliver high-impact professional development and one-on-one and 

small group coaching to teachers. The ultimate purpose of this position is to improve the quality 

of classroom reading instruction. 

Expanded Library Collections: To support increased reading and interest in books, REC #4 

will provide a library collections allocation to each district. These funds will be earmarked to 

purchase texts that specifically focus on culturally appropriate books and high-interest readers to 

encourage children across all age levels and demographic groups to read more. 

Digital Materials: In addition to hardcopy books, Building Better Readers will provide each 

district with access to an expanded library of digital reading materials that teachers can use in 
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class and children can access at home. This option will greatly expand home access without the 

expense of purchasing thousands of hardcopy books.  

Age-Appropriate Books: During each year of the project, the Building Better Readers Project 

will provide each child with a free age-appropriate book to add to their home library. By the end 

of the project, each child will have received at least 5 books. This will ensure that all children 

have access to engage in reading at home. For pre-readers and early readers, emphasis will be 

placed on parents reading with their children. Parent reading and literacy engagement strategies 

will be shared with parents. Dual-language books will be available for families that speak, read, 

and write Spanish at home to encourage equivalent participation among second-language 

parents. Books elevating and celebrating Native American culture will be available for Native 

American children. Children at ages will have the opportunity to select a book of their choice. 

Literacy Fair: The Building Better Readers Literacy Fair program is an adaptation of the 

traditional science fair model where children demonstrate their mastery of the scientific method. 

For this Literacy Fair program, children will read a book of their choice, then create a display 

board that will serve as an interactive book report. During the Literacy Fair, students will present 

their display boards in an open forum. Parents and peers will be able to walk through the display 

room, listen to children discuss their displays, and ask questions to engage students in a 

discussion of the book they read. Exemplary presentations will be selected to move on to a 

district-level and regional Literacy Fair events. The Literacy Fair projects will provide children 

with an opportunity to demonstrate their mastery of reading comprehension and organically push 

them to engage in higher order thinking skills, including analysis and synthesis.  

2. Likely impact of the services to be provided by the proposed project on the intended 

recipients of those services 
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As outlined in Table 2 on page 12, short-term and long-term impacts of the Building 

Better Readers Project have been identified. The immediate impact of the project will be an 

increased interest in reading, particularly among northeast NM’s most vulnerable student 

populations, and improved instructional capacity at each school. The project is also expected to 

improve student ELA achievement across all grade levels, with a specific emphasis on 4th grade, 

8th grade, and 10th grade benchmarks. Long-term impacts have also been identified. By the end 

of the project, we expect to see significant changes in the following:  

• Reduction in grade-level retentions 

• Improved academic achievement of Hispanic and Native American children 

• Increase in the percentage of 10th grade students meeting ELA graduation standards 

3. Extent to which the services to be provided by the proposed project are focused on those 

with the greatest needs.  

 
The Building Better Readers Project is focused on empowering children and parents with a 

love of reading. The project is tailored to the needs of New Mexico’s low-income Hispanic and 

Native American students.  Nearly 100% of the children in REC #4 schools are classified as 

economically disadvantaged and more than 90% identify as a racial or ethnic minority. 

Nationally, these children as considered to be the most vulnerable student populations in the K-

12 system. To address their unique needs, the project team has incorporated the following 

intervention design components: 

• Improved Literacy Instruction: Reading instruction is universally emphasized in grades K-

3, but wanes as children enter upper elementary and middle grades years. This is partly due 

to teacher preparation that focuses more on content knowledge for later grade levels. The 

Building Better Readers project will provide literacy training to teachers across grade-levels, 
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empowering teachers in the middle and secondary grades to expand reading strategies in 

content-area instruction.   

• Dual-Language Books: Each child will receive at least one book each year. Dual-language 

books will be an option for families that speak Spanish at home.  

• Culturally Attuned Reading Materials: Library collections and books for distribution will 

specifically include texts that celebrate and elevate cultural diversity. Emphasis will be 

placed on materials that connect to Hispanic and Native American cultures.  

• Native Language Literacy: While the primary emphasis will be on building English literacy 

skills, native language literacy is a powerful indicator of second-language literacy success. 

Books and materials will be provided in both Spanish and English to build native language 

literacy among both parents and children who speak Spanish at home.  

D. Quality of the Management Plan 
 

The Building Better Readers Project team has established a robust management plan to 

ensure that project activities are successfully coordinated across all member districts, Santa Fe 

Indian School, and Rio Gallinas Charter School.  

1. Adequacy of the management plan to achieve the objectives of the proposed project on 

time and within budget, including clearly defined responsibilities, timelines, and 

milestones for accomplishing project tasks 

 
A complete team of individuals have been identified for this project and include a 

combination of existing district and school staff and new positions necessary to enhance our 

reading instruction infrastructure.  
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Descriptions of each project position are outlined in Table X below.  

Table 5. Project Staffing Plan 
Staff Position Project Role 
Project 

Director 

Edye Trujillo will serve as the Project Director and will be committed at 

40% effort to the project. In this position, Ms. Trujillo will be responsible 

for overseeing all aspects of the project, including coordinated staff, 

scheduling events, monitoring and approving expenditures, managing the 

budget, coordinating data collection, and project reporting.  

Literacy 

Resource 

Specialist 

This position will deliver professional development, one-on-one and small 

group coaching, coordinate the Literacy Fair program, and schedule book 

distribution events with each school and district.  (100% effort) 

School 

Teachers 

Classroom teachers will not be paid through the grant but will play an 

integral part in delivering project activities. Classroom teachers will attend 

professional development, encourage children to read at home, and engage 

their students in the Literacy Fair program. Classroom teachers will also 

support book distribution and parent engagement. 

Project
Director

Literacy Resource
Specialist

Evaluator
School

Principals (31)

Teachers

District Personnel (7)

District Coordinating
Committee

Figure 3. Project 
Organizational Chart 
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School 

Principals 

The principal for each school will also play an integral role in the project. 

The school principals will ensure that teachers and staff have access to the 

resources necessary to successfully execute all project activities. The school 

principals will not be paid through the project, but REC #4 expects each 

will dedicate 5-10% effort to the project to ensure all activities are 

successfully achieved.  

District-Level 

Advisory 

Committee 

An advisory committee will be formed to include a representative from all 

seven school districts (6 public K-12 LEAs and Santa Fe Indian School). 

This group will provide ongoing oversight and ensure districts have a voice 

in project implementation.  

 
The project team has established a detailed project timeline to ensure all objectives are 

achieved within the five-year project and established budget parameters.  

Table 6. Project Timeline 
Timeframe Activity Responsible Person 
Oct-Dec, 21 Project Start-up Activities: Hire staff, order 

materials, schedule professional 

development, convene coordinating comm. 

Project Director (PD) 

Jan, 2022 Begin Professional Development 

(continues each academic term) 

Project Director 

Literacy Specialist  

February, 2022 First Book Distribution Literacy Specialists and 

School Librarians 

School-Level Literacy Fair PD & Literacy Specialists, 

Schools 
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March, 2022 District-level Literacy Fair 

Second book distribution event; Quarterly 

Report 

PD & Literacy Specialists, 

District Personnel 

April, 2022 Regional Literacy Fair (all REC #4 

members) 

Third book distribution event 

PD & Literacy Specialist, 

District Personnel 

May, 2022 Finish book distribution PD & Literacy Specialist 

June-Aug 2022 Quarterly Report; Begin preparing for next 

school year; Schedule professional 

development for teacher workshop days 

PD & Literacy Specialists, 

School and District 

Personnel 

September, 

2022 

Year 1 Project Reporting 

First Book Distribution Even 

PD, Evaluator 

Literacy Specialist 

October, 2022 Professional Development 

Plan for upcoming Literacy Fairs 

Literacy Specialist, Teachers, 

District Personnel 

November, 2022 Book Distribution; Professional Dev.  Literacy Specialist 

December, 2022 Coord. Comm Meeting; Quarterly Report PD, Literacy Specialist 

January, 2023 Professional Development PD, Literacy Specialist 

February, 2023 Book Distribution 

School-Level Literacy Fair 

Literacy Specialists and 

School Librarians 

March, 2023 District-level Literacy Fair 

Second book distribution event; Quarterly 

Report 

PD & Literacy Specialists, 

Schools 
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April, 2023 Regional Literacy Fair (all REC #4 

members) 

Third book distribution event 

PD & Literacy Specialists, 

District Personnel 

May, 2023 Finish Year 2 Book Distribution Literacy Specialist 

June-Aug, 2023 Evaluate Yr 2 and plan for Yr 3 All Project Personnel 

September, 

2023 

Year 2 Project Reporting PD, Evaluator 

Years 3 & 4 Repeat Year 2 Activities All Project Staff 

October, 2025 Professional Development 

Plan for upcoming Literacy Fairs 

Literacy Specialist, Teachers, 

District Personnel 

November, 2025 Book Distribution; Professional Dev.  Literacy Specialist 

December, 2025 Coord. Comm Meeting; Quarterly Report PD, Literacy Specialist 

January, 2026 Professional Development PD, Literacy Specialist 

February, 2026 Book Distribution 

School-Level Literacy Fair 

Literacy Specialist 

March, 2026 District-level Literacy Fair; Second book 

distribution event; Quarterly Report 

PD & Literacy Specialists, 

Schools 

April, 2026 Regional Literacy Fair (all REC #4 

members); Third book distribution event 

PD & Literacy Specialists, 

District Personnel 

May, 2026 Finish Year 2 Book Distribution Literacy Specialist 

June-Aug, 2026 Final data collection; evaluate state 

assessment data for GPRA measures 

PD, Evaluator 
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September, 

2026 

Final Project Reporting PD, Evaluator 

 

2. Adequacy of procedures for ensuring feedback and continuous improvement in the 

operation of the proposed project 

To ensure adequate opportunities for ongoing feedback and contribution to the project are 

available, we will establish a District Coordinating Committee. This committee will meet 

quarterly throughout the project and will include the following key individuals:  

• Project Director 

• Representative from each LEA, SFIS, & Rio Gallinas 

• Parent Representative 

• Student Representative 

• Community Member 

These individuals will meet regularly to discuss project activities, project reports, 

achievement data, and qualitative feedback on the project. Their role will be to provide 

formative feedback to the project team and ensure achievement of all objectives and 

outcomes established for the project.  

3. Extent to which the time commitments of the project director and principal investigator 

and other key personnel are appropriate and adequate to meet the objectives of the 

proposed project 

 
The project team includes a combination of teachers and staff paid through existing district 

funding who will commit time and effort to the project for its full five years alongside staff paid 

with grant funds who will have a formal time and effort commitment to the project. Time 
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commitments of all staff are as follows: 1) Project Director (40% effort), 2) Literacy Resource 

Specialist (100% effort), 3) School Principals (10% effort, not paid through the grant), and 4) 

Classroom Teachers (1 hr. per week for instructional activities). The full-time Literacy Resource 

Specialist position will play a critical role in coordinating project activities. This position will be 

committed at 100% to facilitate this critical project role.  

E. Quality of the Project Evaluation 
 

We have established a robust evaluation plan to assess success in achieving GPRA 

measures, overall impact on student achievement in our member districts and schools, and 

feasibility of sustaining project components beyond the end of the grant if appropriate.   

1. Extent to which methods of evaluation are appropriate to the project 

 
The planned project evaluation includes quantitative and qualitative measures that will be 

collected during the project to support annual reporting and at the end for final reporting in 

accordance with ED expectations. These measures are outlined in Table 7.  

Table 7. Evaluation Measures and Data Collection Plan 
Project Objective Measure Data Type Collection  Individual 
1: Improve 4th 

grade reading 

proficiency 

NM-MSSA 

scores 

Quantitative – 

grade-level scores 

Annually, 

Spring 

School 

Principals 

2A: Improve 8th 

grade reading 

proficiency 

NM-MSSA 

scores 

Quantitative – 

grade-level scores 

Annually, 

Spring 

School 

Principals 
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2B: Improve 10th 

grade ELA 

achievement 

PSAT & Pre-

ACT Scores 

Quantitative – 

grade-level scores 

Annually, 

Spring 

School 

Principals 

3A: Increase book-

to-student ratio 

Library collection 

counts 

Quantitative Annually Librarian 

3B: Distribution of 

books 

Book distribution 

log 

Quantitative 

 

Quarterly 

 

Librarian 

 

4A: Literacy Fair 

participation 

School 

participation 

Quantitative Monthly Librarian 

Teacher and 

student 

perception of the 

events 

Qualitative 

interviews of a 

purposeful sample 

Annually Project 

Director 

4B: Improved 

student interest in 

reading 

Student 

perceptions of 

reading and time 

spent reading 

Student surveys, 

interviews, and 

focus groups; 

student reading logs 

Monthly Project 

Director 

 
 The project evaluation will be coordinated by an external evaluator. REC #4 intends to 

contract with Dr. Jane Sileo to serve as the external evaluator. See resume in Project Appendix.  

2. Extent to which the methods of evaluation provide for examining the effectiveness of 

project implementation strategies 

 We have designed a robust evaluation plan that includes both a process and an impact 

evaluation. The impact evaluation is driven by the following research questions:  
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RQ#1: Did the Building Better Readers Project effectively improve reading and ELA 

achievement? 

RQ#2: Did the Building Better Readers Project increase access to books and reading time for 

students throughout REC #4?  

RQ#3: Did the Literacy Fair program increase student interest in reading for fun?  

Data to answer these questions is outlined in Table 7. Data will be collected monthly, 

quarterly, and annually and evaluated at quarterly advisory team meetings. The advisory team 

will work collaboratively with the Project Director and Evaluator to assess delivery of the 

intervention model and its impact on students. REC #4 fully intends to work with its member 

districts to institutionalize project components if they are cost-effective, high-impact approaches 

to closing ELA achievement gaps, particularly with Hispanic and Native American children.  

A process evaluation will be conducted alongside the impact evaluation. This component 

of the evaluation will specifically look at how the project intervention was implemented, its cost-

effectiveness, and its appropriateness for long-term sustainability. Evaluating impact alone will 

not provide our member districts with the necessary information to make critical sustainability 

decisions. Components of the process evaluation are outlined in Table 8.  

Table 8. Process Evaluation Measures 
Component Measurement Data Collection 
Coordinating committee 

included appropriate 

stakeholder representation 

Committee membership and 

quarterly attendance 

Quarterly by the Project 

Director 

Teachers received adequate 

professional development 

Teacher interviews and focus 

groups 

Annually by the Project 

Director and Evaluator 
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related to improve pedagogical 

capacity 

Impact of culturally attuned 

materials 

Student and teacher perceptions 

of culturally attuned books and 

materials 

Annually by the Project 

Director and Literacy 

Resource Specialist 

Fidelity of implementation Lesson plans indicate alignment 

with published standards for 

literacy Instruction across 

appropriate content areas 

Quarterly by Project 

Director and School 

Principals 

Student response to reader’s 

the Literacy Fair program 

Student grades, student feedback, 

and teacher feedback  

Annually by the Project 

Director and Evaluator 

Cost-Effectiveness of program Cost per student in comparison to 

average learning gains 

Annually by Project 

Director and district 

leaders 

  
The Building Better Readers Project is grounded in evidence-based practices for 

improving reading achievement in low-income, Hispanic, and Native American populations; 

however, understanding how the intervention operates within each district and school is a critical 

consideration for implementation and long0-term sustainability. The REC #4 leadership team 

will work closely with the Project Director, Evaluator, coordinating committee, and principals at 

each school to assess process and impact throughout the project, creating a functional feedback 

loop that facilitates continuous quality improvement.  
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Building Better Readers 

Documentation of LEA Eligibility 
 

 
*Does not include Santa Fe Indian School data as it is not reported on the school district SAIPE 
report 

Table 1. REC #4 Member Districts – SAIPE Data   
District Child 

Population 
Children in 

Poverty 
% in Poverty 

Las Vegas City Public School District 1,579 395 25% 

Mora Independent School District 485 106 21.8% 

Pecos Independent School District 633 118 18.6% 

Santa Rosa Consolidated School 

District 

613 143 23.3% 

Wagon Mound Public School District 58 41 70.6 

West Las Vegas Public School District 1,321 503 38.0% 

Totals* 4,689 1,306 27.8% 

 

PR/Award # S215G210072
 

Page e42
 



 

 RESUME 

 

 GLENN DAMIAN 

   

     

   

 

 

EDUCATION 

New Mexico Highlands University, Las Vegas, NM  

MPA., Masters of Public Affairs, 1998 

 

Loretto Heights-Regis University, Denver, CO,    

BA., Bachelor of Arts, Vocational Rehabilitation Counseling,, 1985   

 

EMPLOYMENT HISTORY 

 

7/98 – Present 

Program Director, Grants Manager 

Northeast Regional Education Cooperative, 

Las Vegas, N.M. 

 

Develop and manage federal grant funded projects.  Managed grant related contracts.  Direct State Performance 

Plan Improvement Project under contract from the New Mexico Public Education Department-Special 

Education Bureau, supervise staff.  Direct statewide post-school outcomes transition survey under contract with 

the New Mexico Public Education Department-Special Education Bureau.   Perform vocational evaluations in 

school settings. 

 

6/94 - 1/98 

North Eastern Community Services (Rehabilitation and Health Maintenance Service Provider) 

Assistant Director 

Las Vegas, N.M. 

 

Facilitated the organization's transition to independent corporate status, developed and managed contractual 

arrangement with the New Mexico Developmental Disabilities Division to provide comprehensive services 

under the Medicaid Waiver. Wrote and developed grants, supervised CARF compliance preparation.  Direct 

supervision of administrative and case-management staff.  Responsible for quality assurance. 

 

1/91 - 6/95 

New Mexico Division of Vocational Rehabilitation 

Director of Federal Discretionary Projects 

Santa Fe, NM 

 

Planning, coordination, management, and supervision of federally funded systems change programs focusing 

on transition for students with disabilities and employment services for adults with severe disabilities.  

Responsibilities included contract design and management, staff supervision, and direction of statewide 

advisory council.  Wrote grants for this program and other programs related to special education, transition and 

rehabilitation.  
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JANE M. SILEO 
Associate Professor, Early Childhood Special Education 

 
 
 

 
 
EDUCATION  
 
Degree  Date Received  Institution & Location   Major Field 
 
Ed. D.               August 2006  University of Nevada, Las Vegas Concentration: 
        Early Childhood  
        Special Education 
 
Dissertation Title: Special Education Faculty and Student Perceptions of Academic Dishonesty 
 
M. A.  May 1998  San Diego State University  Special Education/ 

San Diego, CA Early Childhood Special 
Education 

 
B. S. August 1989  Roger Williams University  Business  
    Bristol, RI    Administration/ 
         Psychology 
 
Teacher Licensure/Endorsements: Nevada Department of Education: 
     Generalist K – 12 

Early Childhood Special Education 
TESOL         

      
Year  Rank    Institution & Location    
             
2013 – current  External Evaluator  ACT Investments, Inc. 
      Farmington, NM 
 
2006 - current  Associate / Assistant  SUNY at New Paltz    

Professor   New Paltz, NY 
 
2003-2006  Adjunct    University of Nevada, Las Vegas    
  Faculty    Las Vegas, NV  
 
1999-2006  Teacher    Clark County School District   
      Las Vegas, NV 
 
1997-1999  Teacher    Chula Vista Elementary School District  

Chula Vista, CA 
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1996-1997  Teacher    San Diego Unified School District  
     San Diego, CA 

 
1995-1996  Teacher    San Diego Center for Children   

     San Diego, CA 
 
Awards Received: 
Fall, 2015  Sabbatical 
May, 2009  Apple Award for Outstanding Parent Involvement, Kingston City School District 
December, 2006 Individual Development Award, United University Professionals, $1000  
 
Grant Evaluations: 
 
2020 -   Los Angeles Leadership Academy - Food and Nutrition Services - Farm to School 
2020 -  Stilwell Public Schools - BYA STOP School Violence 
2019 -  Benihoff Children’s Hospital Oakland – Teen Pregnancy Prevention 
2019 -  Boys and Girls Club of Western Pennsylvania – Teen Pregnancy Prevention 
2019 -  Cumberland County Charter Schools Network – Charter Schools Expansion Project 
2018 -  Stilwell Public Schools – Innovative Approaches to Literacy 
2018 -  Cherokee Nation - Native American and Alaska Native Children in School Program  
2018 - 2019 Stilwell Public Schools – Oklahoma Champions Excellence Program 
2017 - 2020 Future Seekers – YouthBuild Project 
2017 - 2018 Stilwell Public Schools – Food and Nutrition Services - Farm to School  
2016 - 2018 Bullhook Community Health Center – Substance Abuse Service Enhancement Project  
2016 - 2018 Stilwell Public Schools – Innovative Approaches to Literacy 
2014 - 2017 Harlan County School District – Elementary and Secondary School Counseling Programs  
2013 - 2015 East St. Louis School District – Innovative Approaches to Literacy 
 

Publications: 
Juried: 
 
Chorzempa, B. F., Smith, M. D., & Sileo, J. M. (2018/2019). Practice-Based Evidence: A Model for Helping 

Educators Make Evidence-Based Decisions, Teacher Education and Special Education, 82-92, DOI: 
10.1177/0888406418767254 

 
Sileo, J. M. (2011). Co-teaching: Getting to Know your Partner, Teaching Exceptional Children 43(5), 32-38 
 
Sileo, J. M. & VanGarderen, D. (2010). Creating Optimal Opportunities to Learn Mathematics: Blending Co-

Teaching Structures with Research-Based Practices. Teaching Exceptional Children, 42 (3), 14-21. 
 
Sileo, J. M. & Sileo, T. W. (2008). Academic dishonesty and online classes: A rural education perspective. Rural 

Special Education Quarterly, 2(1/2), 55-60. 
 
Sileo, J. M. (2003). Co-teaching: Rationale for best practices. Journal of Asia-Pacific Special Education, 3(1), 17-

26. 
 
Sileo, T. W., Stockhouse, J. A., & Sileo, J. M. (2000). Heightening educators’ awareness about adoption: Are some 

children and youth at-risk for educational failure? Counseling and Human Development, 32 (9), 1-15. 
 
Book Chapters: 
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Sileo, J. M., Sileo, N. M., & Prater, M. A. (2012). Ethical considerations when working with families. In N. M. Sileo 

& M. A. Prater Working with Families of Children with Special Needs: Family and Professional 
Partnerships and Roles. Upper Saddle River, NJ: Pearson 

 
Sileo, J. M. & Whittaker, C. R. (2009). Sexual Orientation. In L. S. Taylor & C. R. Whittaker, Bridging Multiple 

Worlds: Case Studies of Diverse Educational Communities. (2nd Ed.) Boston, MA: Allyn & Bacon.  
 
Monographs: 
Balant, A., Bower, W., Christiansen, M., Jacobowitz, R., Mahoney, J., Sileo, J., & Vazquez, C. (2016). Autism 

Initiative. [Monograph]. The Benjamin Center for Public Policy Initiatives, 1 – 32. 
 
Conference Proceedings: 
 
2017 
Sileo, N. M. & Sileo, J. M. (2017). Professional Ethics and Personal Dispositions: First, Do No Harm. 15th IASE 

Biennial Conference, June 25-19, Perth, Australia. Available: http://www.iase.org/conference-
proceedings  

 
Sileo, J. M. & Sileo, N. M. (2017). The Wedding: Our Journey into Emergent Curriculum. 15th IASE Biennial 

Conference, June 25-19, Perth, Australia. Available: http://www.iase.org/conference-proceedings  
 
2005 
Sileo, J. M. (2005). Co-teaching: Best practices for all. Inclusive and Supportive Special Education 

Congress. Available: http://www.isec2005.org.uk/ised/abstracts/papers_s/sileo_j.shtml 
 
Professional Conference Presentations – Juried: 
 
2019 
Sileo, J. M., & Johnan, C. (October, 2019). Learning to Dance: Balancing Teaching the Child and Standardized 

Curriculum in an Inclusive Preschool Classroom. DEC’s 35th Annual International Conference on Young 
Children with Special Needs and Their Families, Dallas, TX 

 
Sileo, J. M., & Johnan, C. (November, 2019). Learning to Dance: Emergent Curriculum in an Inclusive Preschool 

Classroom. NAEYC 2019 Annual Conference, Nashville, TN  
 
2018 
Sileo, J. M. (2018). The Art of Teaching is Teaching the Child Not Teaching the Curriculum. DEC’s 34th Annual 

International Conference on Young Children with Special Needs and Their Families, October 23-26, 
Orlando, FL 

 
Bower, W. & Sileo, J. M. (2018). An Interdisciplinary Model for Enhancing Teacher Talk in Preschool Classrooms. 

ASHA Convention, Revolutionary Learning. Evolutionary Practice, November 15-17, Boston, MA  
 
2017 
Sileo, N. M. & Sileo, J. M. (2017). Professional Ethics and Personal Dispositions: First, Do No Harm. 15th IASE 

Biennial Conference, June 25-19, Perth, Australia.  
 
Sileo, J. M. & Sileo, N. M. (2017). The Wedding: Our Journey into Emergent Curriculum. 15th IASE Biennial 

Conference, June 25-19, Perth, Australia.  
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2016 
Sileo, J. M., & Fink Chorzempa, B. (October 2016). Planning for EBPs and UDL: A template for preservice teachers. 

38th International Conference on Learning Disabilities October 13-14, San Antonio, TX 
 
Fink Chorzempa, B., & Sileo, J. (October 2016). Using innovation configurations to embed EBPs in teacher 

preparation courses. 38th International Conference on Learning Disabilities October 13-14, San Antonio, 
TX 

 
Sileo, J. M. & Johnan, C. (October 2016). The Wedding: A Launching Pad for Our Journey into Emergent 

Curriculum. NAEYC 2016 Annual Conference & Expo November 2-5, Los Angeles, CA 
 
2015 
Sileo, J. M. (October 2015). Utilizing the Practice-Based Evidence Model to Implement Progress Monitoring. 37th 

International Conference on Learning Disabilities, Las Vegas, NV 
 
2014: 
Chorzempa, B. L. & Sileo, J. M. (May 2014). Using TeachLivE to prepare early childhood educators: Creating 

preschool avatars. 2nd Annual National TeachLivE Conference, Orlando, FL 
 
Sileo, N. M. & Sileo, J. M. (2014). Educating teacher candidates about ethical practices in special education: A 

case study approach. 37th Annual  TED conference, Indianapolis, IN 
 
Sileo, J. M. & Sileo, N. M. (2014). Catching Lightening in a Bottle: Emergent Curriculum in a Preschool Class. DEC's 

30th Annual International Conference on Young Children with Special Needs and Their Families, St. 
Louis, MO 

 
2013: 
Sileo, N. M. & Sileo, J. M. (October, 2013). Facilitating early childhood special educators’ understanding of gay, 

lesbian, bisexual, and transgendered families. DEC 29th Annual International Conference on Young 
Children with Special Needs and Their Families, San Francisco, CA  

 
Chorzempa, B. L. & Sileo, J. M. (March 2013). Embedding evidence-based practices in teacher preparation 

programs to prepare highly qualified special educators. ACRES 32nd National Conference, Orlando, FL.  
 
2012: 
Sileo, J. M. & Sileo, N. M. (November 2012). ECE case studies: Tools for teaching ethical practice. NAEYC Annual 

Conference and Expo, Atlanta, GA  
 
Sileo, J. M. & Sileo, N. M. (April 2012). Teaching ethical decision-making using case studies. CEC Annual 

Convention and Expo, Denver, CO 
 
2011: 
Sileo, J. M. & Fink-Chorzempa, B. (November 2011). Using children’s literature to increase understanding of 

children with disabilities. NAEYC Annual Conference and Expo, Orlando, FL 
 
Sileo, J. M. (November 2011). Case studies: Tools for teaching ethical decision making. NAEYC Annual Conference 

and Expo, Orlando, FL  
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Sileo, J. M. & Sileo, N. M. (November 2011). Using case studies as a tool for teaching ethical decision making. DEC 
27th Annual International Conference on Young Children with Special Needs and Their Families, National 
Harbor, MD 

 
2010: 
Sileo, J. M. & Sileo, N.M. (November 2010). Blending Ethical Practice and Working with Families. NAEYC Annual 

Conference in collaboration with NBCDI, Anaheim, CA 
 
Sileo, J. M. & Sileo, N.M. (October 2010). Integrating Ethics into Working with Families Coursework. DEC 26th 

Annual International Conference on Young Children with Special Needs and Their Families, Kansas City, 
Missouri * created presentation, unable to attend conference 

 
Sileo, J. M. (April 2010). Strategies for Working Ethically with Families. CEC Annual Convention and Expo, 

Nashville, TN 
 
2009: 
Sileo, J. M. & Sileo, N. M. (October 2009). Ethical Considerations when Working with Families of Young Children. 

DEC 25th Annual International Conference on Young Children with Special Needs and Their Families, 
Albuquerque, New Mexico 

 
2008: 
Sileo, J. M., Smith, M., Kaffar, B. J., & Brandon, R. (April 2008). Looking back on Our First Year in Higher Education 

– What We Learned. CEC Annual Convention and Expo, Boston, MA  
 
Sileo, J. M. (January 2008). Comparing formal and informal stages of faculty development. College of Education, 

Research Roundtables, New Paltz, NY 
 
2007: 
Sileo, J. M. & Kaffar, B. J. (October 2007). Co-teaching and Mathematics Instruction: A Perfect Pair. 29th Annual 

Conference on Learning Disabilities, Myrtle Beach, SC.  
 
Sileo, J. M. & Sileo, T. W. (April 2007). Academic Dishonesty: Faculty and Student Perspectives. CEC Annual 

Convention and Expo. Louisville, KY 
 
Sileo, J. M. & Sileo, T. W. (February 2007). Faculty and Student Perceptions of Academic Dishonesty. 59th Annual 

AACTE Meeting, New York, NY 
 
2006: 
Sileo, J. M. & Sileo, T. W. (November 2006). Perceptions of Academic Dishonesty among Special Educators: 

Faculty and Student Perspectives. 29th Annual TED Conference, 2nd Annual TED/TAM Conference, San 
Diego, CA 

 
Sileo, J. M., Van Garderen, D., & Whittaker, C. (November 2006). Succeeding in the Academic Search Process: 

Implications for Doctoral Students and Faculty. 29th Annual TED Conference, 2nd Annual TED/TAM 
Conference, San Diego, CA 

 
Miller, S.P., Ferreira, D. M., Kaffar, B. J. & Sileo, J. M. (October 2006). Using Teacher Enhancements to Promote 

Mathematics Mastery and Motivation. 28th International Conference on Learning Disabilities, McLean, 
VA. 
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Sileo, J. M. (January 2006). Attitudes of Faculty and Students Toward Academic Dishonesty. 58th Annual AACTE 
Meeting, San Diego, CA 

 
2005: 
Sileo, J. M. (November, 2005). Faculty and Student Attitudes Toward Academic Dishonesty in Traditional and On-

line Environments. 28th Annual Conference, CEC Teacher Education Division, Portland, ME 
 
Sileo, J. M. (August, 2005). Co-teaching: Best Practices for Education. Inclusive and Supportive Education 

Congress, An International Special Education Conference: Celebrating Diversity? Glasgow, Scotland. 
 
Sileo, J. M. (June, 2005). Co-teaching benefits all. Cross Cultural Institute. Las Vegas, Nevada. 
  
2004: 
Sileo, J. M. (November, 2004). Attitudes of Faculty and Students Toward Academic Dishonesty. Teacher 

Education Division of the Council for Exceptional Children, 27th Annual Conference. Albuquerque, New 
Mexico. 

 
2003: 
Sileo, T. W. & Sileo, J. M. (April, 2003). Co-teaching: Best Practices for Special Education. Council for Exceptional 

Children, 2003 Annual Convention and Expo. Seattle, Washington. 
 
Sileo, J. M. & Blink, F. (March, 2003). Classworks, ITBS, and Test Taking Strategies: Using Technology to Improve 

Test Scores. Nevada Educational Technology Consortium and Computer Using Educators of Southern 
Nevada: Digital Dreams Becoming Classroom Realities. Las Vegas, Nevada. 

 
Sileo, J. M., Stringfellow, J., Quintana, T. M., Andrews, L., & Virkus-Smith, B. A. (March, 2003). Perspectives in 

Collaboration and Cooperation in Elementary and Secondary Education Settings. A Vision for the Future 
Conference 2003: Access to Education: Roads to Success. Las Vegas, Nevada. 

 
Professional Presentations – Non Juried: 
Sileo, J. M. & Blink, F. (April, 2002). Utilizing the SESP program effectively: Shortcuts to success. Nevada 

Educational Technology Consortium and Computer Using Educators of Southern Nevada, Annual 
Conference. Las Vegas, Nevada. 

 
Professional Development Workshops – Non-juried: 
Sileo, J. M. (March 2011). Navigating the Tiers of Response to Intervention, Effective Teachers Conference, SUNY 

at New Paltz  
 
Sileo, J. M. (November 2009). Co-teaching and Differentiation. Sullivan County Superintendents Day. Ellenville, 

NY, November 3, 2009. 
 
Whittaker, C. R. & Sileo, J. M. (February 2009). Co-teaching Overview, Rondout Valley Central School District, 

Rondout, NY, February 13, 2009 
 
Whittaker, C. R. & Sileo, J. M. (July 2008). Administrative Planning for Inclusive Schools, Forum on Inclusion for 

Administrators (7-12). Sponsored by Ulster BOCES and Principal Center. New Paltz, NY  
 
Sileo, J. M. & Whittaker, C. R. (April 2007). Co-teaching for Secondary Math Teachers. Kingston Consolidated 

School District, Kingston, NY, April 25, 2007 
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Sileo, J.M. (March 2007). Differentiated Instruction. Marlboro School District, Marlboro, NY, March 9, 2007 
 
Sileo, J. M. & Ferreira, D. M. (March 2005). 1st Letter Mnemonic. Glendale Unified School District, Glendale, 

California, March 11, 2005.  
 
Sileo, J. M. & Ferreira, D. M. (October 2004). Getting Excited About Strategic Instruction. Glendale Unified School 

District, Glendale, California. 
 
Sileo, J. M. (October 2004). Paraphrasing Strategy. Glendale Unified School District, Glendale, California  
 
Sileo, J. M. (December 2002). Co-Teaching Overview. Wengert Elementary School, Las Vegas, Nevada. 
 
Sileo, J. M., Sarbacker, K. & Baumgartner, J. (November 2002). Make It Take It Math: Activities for All Students. 

Wengert Elementary School, Las Vegas, Nevada.  
 
Sileo, J. M. & Quintana, T. M. (September, 2002). New Teacher Orientation: Introduction to Wengert Programs. 

Wengert Elementary School, Las Vegas, Nevada. 
 
Sileo, J. M., Putnam, M. & Kocinski, H. (April, 2002). Matriculation Process: Suggestions for Implementation. 

Clark County School District, Student Support Division, Facilitator Meeting, Las Vegas, Nevada.  
 
Sileo, J. M., Quintana, T. M. & Johnson, C. D. (December 2001). Co-Teaching in an Inclusive Setting. Ferron 

Elementary School, Las Vegas, Nevada.  
 
Sileo, J. M. & Sarbacker, K. (January, 2001). Keller Feeder Alignment Project: General Overview. Wengert 

Elementary School, Las Vegas, Nevada.  
 
Sileo, J. M. (January 1999). Understanding the IEP Process. Lauderbach Elementary School, Chula Vista, California.  
 
Professional Activities: 
Public Service: 
 
Year  Committee        Position 
 
Year  Committee        Position 
  
2019  CEEDAR Center Work Group      Faculty Representative 
 
2018  CEEDAR Center Work Group      Faculty Representative  
 
2017  Kingston City School District      CDEP Team Member 

Kingston High School       Building Leadership 
         Team Member  

2016  Kingston City School District      CDEP Team Member 
Kingston High School       Building Leadership 

          Team Member 
2015  Kingston City School District      CDEP Team Member 

District Professional 
Development 
Committee Member 
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Kingston High School       Building Leadership 
          Team Member 

2014  Kingston City School District      CDEP Team Member 
Kingston High School     Building Leadership 

    Team Member  
2013  Kingston City School District      CDEP Team Member 

Kingston High School     Building Leadership 
    Team Member  

2012  Kingston City School District      CDEP Team Member 
Kingston High School     Building Leadership 

    Team Member  
2011  Kingston City School District      CDEP Team Member 

J. Watson Bailey Middle School     Building Leadership 
    Team Member  

2010  Gateway Community Industries     Executive Board   
          Member 

J. Watson Bailey Middle School     Building Leadership 
    Team Member  

2009  Gateway Community Industries     Executive Board  
           Member 

Anna Devine School     Building Leadership 
    Team Member  

2008  Gateway Community Industries     Executive Board  
           Member 

Anna Devine School     Building Leadership 
    Team Member 

Parent Teacher 
Association Secretary 

2007  Gateway Community Industries     Executive Board  
           Member 

Anna Devine School Building Leadership 
Team 

           Member 
College/University Service: 
 
Year  Committee        Position 
2019 - 2021 Reappointment, Tenure, & Promotion     Chair 
2019 - 2020 RTP Ad Hoc        Member 

Interdisciplinary Autism Committee     Member 
Faculty Search Committee – Symphonic Band    Member 

2018 - 2019 Reappointment, Tenure, & Promotion     Member 
  RTP Ad Hoc        Member 

Interdisciplinary Autism Committee     Member 
Faculty Search Committee – Autism Spectrum Disorder   Member 

2017 - 2018 Reappointment, Tenure, & Promotion     Member 
  RTP Ad Hoc        Member 

Interdisciplinary Autism Committee     Member 
2016 - 2017 Department Personnel Committee     Chair 

Graduate Council       Member 
Interdisciplinary Autism Committee     Member 

 

PR/Award # S215G210072
 

Page e51
 



                                                                                                                                           JMS    9  

Faculty Search Committee – Autism Spectrum Disorder   Chair 
Faculty Search Committee – Childhood Special Education  Member 
Faculty Search Committee – Adolescent Special Education  Member 

2015 - 2016 Graduate Council       Member 
Interdisciplinary Autism Committee     Member 
Faculty Search Committee – Autism Spectrum Disorder   Member 

2014 - 2015 Graduate Council       Member 
School of Education Reorganization Task Force    Member 
NCATE Standard 3 Subcommittee     Member 
Educational Studies Personnel Committee    Member 

2013 - 2014 Graduate Council       Member 
Sustainability Committee      Member 
NCATE Standard 3 Subcommittee     Member 

2012 - 2013 Graduate Council       Member 
Sustainability Committee      Member 
Educational Studies Personnel Committee    Member 

2011 - 2012 Sustainability Committee      Member 
2010 - 2011 Sustainability Committee      Member 
2007 - 2010 Education Council       Member 
2010  Ad Hoc Textbook and Bookstore Advisory Committee   Member 
2009 - 2010 Elementary Education Early Childhood Search Committee  Member 
2008 - 2010  Educational Technology Committee     Member 
2007 (Fall)  Graduate Council       Member 
2007  NCATE Standard 1 Subcommittee     Member 
2006 - 2007 Curriculum Materials Center Committee     Member 
2006   NCATE Standard 5 Subcommittee     Member 
2006 – 2007 Elementary Education Social Studies Search Committee    Member  
 
National Service: 
 
2019 – 2021 Teacher and Teacher Education      Manuscript Reviewer 
2018 – 2021 CEEDAR Center Task Force      Member 
2007 – 2021  Teaching Exceptional Children      Manuscript Reviewer 
2011  Education and Treatment of Children     Guest Reviewer 
2006  Council for Exceptional Children      Proposal Reviewer 
2004 – 2005 Teacher Education Division of the Council for Exceptional Children Proposal Reviewer 
1998 – 1999 California State Association of the Council for Exceptional Children Student President 
1997 – 1998 Council for Exceptional Children, Chapter 95    Treasurer 
1997 – 1998 Student Council for Exceptional Children, Chapter 555    Co-President 
 
Professional Work in Progress - Manuscripts: 
 
Sileo, N. M., & Sileo, J. M. (In preparation). Exploring parents’ perceptions of Early Intervention/Early Childhood 

Special Education services received during Covid. Anticipated submission date: December 2021 
 
Sileo, J. M., & Johnan, C. J. (in revision). Learning to Dance: Teaching Through the Choreography of Play, 

Emergent Curriculum and More! Book prospectus Teachers College Press, Anticipated submission 
August 2021 

 
Professional Work in Progress - Presentations: 

 

PR/Award # S215G210072
 

Page e52
 



                                                                                                                                           JMS    10  

 
Sileo, J. M., & Sileo, N. M. (September, 2021). Tips and tricks for engaging students and their families in a remote 

environment when parents become teachers. Proposal submitted to DEC’s 37th Annual International 
Conference on Young Children with Special Needs and Their Families, New Orleans, LA 

 
Sileo, N. M., & Sileo, J. M. (September, 2021). Doing no harm when working remotely with preschool students. 

Proposal submitted to DEC’s 37th Annual International Conference on Young Children with Special Needs 
and Their Families, New Orleans, LA 
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Documentation of Non-Profit Status 

 

Northeast Regional Educational Cooperative #4 is one of 10 educational cooperatives 
established by the State of New Mexico in 1978. 

 

History of New Mexico RECs:  

Regional Educational Cooperatives (RECs) are established by the Regional Cooperative 
Education Act, 22-2B-1 to 22-2B-6, NMSA 1978. 

The purpose of a REC is to provide education-related services to students of participating 
education entities. 

In 1984 the New Mexico State Board of Education established ten Regional Center 
Cooperatives under SBE Regulation No. 84-6. The purpose of the RCCs is to provide 
services for local education agencies and eligible state supported schools under Public Law 
94-142, the Education of the Handicapped Act IDEA-B). SBE Regulation No. 84.6 
permits districts to submit consolidated applications to the Public Education Department 
for certain entitlement and discretionary funds under IDEA-B. Since 1984, RCCs have 
also established cooperative programs of education services with funds other than IDEA-B 
entitlement or discretionary funds, including Drug Free School and Communities Act of 
1986, Title II-Critical Skills Improvement, School Based-Medicaid Services, and the Carl 
D. Perkins Vocational and Applied Technology Education Act of 1990, as well as other 
direct federal and state/local funding sources. 

The 41st Legislative Session authorized the establishment of Regional Education 
Cooperatives (RECs) and the State Board of Education adopted SBE Regulation 93-23, 
which establishes the minimum criteria for the establishment, operation, and oversight of 
RECs. RECs are state agencies administratively attached to the Public Education 
Department. The Public Education Department (formerly the State Board of Education) 
authorizes the existence and operation of RECs formed by local school boards joining with 
other school boards or other state-supported education institutions.  
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* Mandatory Budget Narrative Filename: 1235-Budget Justification.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681

 

PR/Award # S215G210072
 

Page e55
 



 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL COST
SENIOR PERSONNEL
Project Director (40%)
Literacy Resource Specialist

Total Senior Personnel 
OTHER PERSONNEL
None Requested

Total Other Personnel
         TOTAL ALL PERSONNEL

FRINGE BENEFITS
Project Director
Literacy Resource Specialist

         TOTAL FRINGE BENEFITS
TRAVEL 
Local travel
Long Distance Travel

           TOTAL TRAVEL
EQUIPMENT
None Requested

         TOTAL EQUIPMENT
Supplies
Library Materials
Literacy Fair Program
Books for students

TOTAL SUPPLIES
Other Direct Costs
Digital Reading Library

TOTAL OTHER DIRECT COSTS 
Contractual Services
External Evaluation

TOTAL CONTRACTUAL
TOTAL DIRECT COSTS
Indirect Costs - Negotiated IDC Rate 
TOTAL Project Budget (Direct & Indire Avg cost of  per student per year

Building Better Readers Project Budget

 fringe

None Requested

Average cost of  per year; 4 quarterly reports

 fringe

1 FT  position

DESCRIPTION

1 person committed at 40%

6 districts at  each in yrs 1 and 4
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Budget Narrative 

NEREC #4 is requesting  over five years for the Building Better Readers Project. 
This request includes Personnel, Fringe, Travel, Supplies, Other Costs, and Indirect Expenses. 

Personnel 

The five-year budget request for BBRP is  to support two staff positions as follows: 

Project Director – We are requesting  for a Project Director who will have a 40% 
effort commitment through all five years of the project. This position will be responsible for 
overseeing all aspects of the project, including coordinated staff, scheduling events, monitoring 
and approving expenditures, managing the budget, coordinating data collection, and project 
reporting.  

Literacy Resource Specialist: We are requesting  for a Literacy Resource Specialist 
position at 100% effort. This position will deliver professional development, one-on-one, and 
small group coaching, coordinate the Literacy Fair program, and schedule book distribution 
events with each school and district.   

 

Total Personnel Request -  
 

Fringe 

Fringe expenses are requested at  of salaries and cover the same fringe benefits provided to 
NEREC staff paid through state funding.  

Total Fringe Request -  

Travel 

Travel funds are requested to support project staff travel within San Miguel County, where the 
NEREC office is located, and Mora and Guadalupe counties, where the additional school 
districts are located. The annual local travel (San Miguel County) request is , and the 
yearly long-distance travel (Mora and Guadalupe counties) request is .  

Total Fringe Request -  
 

Supplies 

A total of  is requested for supplies to provide library acquisitions, digital reading 
material access, the literacy fair program, and free age- and grade-level-appropriate books for 
students.  
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Library Materials:  is requested to allocate each district to purchase culturally attuned 
books and library materials to support reading interest and achievement among second language 
learners. This allocation calculates to  per district in years 1 and 4 of the grant.  

 
 
Digital Reading Library: We are requesting  is requested for digital library access. This 
is calculated at  per year for all five years of the project. The digital access license will 
provide children in seven districts with access to an expanded library of digital books that can be 
accessed from home to support reading during out-of-school-time hours.  
 
Literacy Fair Program:  per year is requested to support a regional literacy fair program 
with events at the school, district, and regional level during each year of the program.  
 
Books for Students:  is requested to provide free age and grade-level appropriate books 
for each child in the district. This budget line is calculated at  per child for 4,900 children per 
year.  
 
Total Supply Request -  

 
 
Other Direct Costs 
 
Digital Reading Library:  per year is for digital library access. This is calculated at 

 per year for all five years of the project. The digital access license will provide children 
in seven districts with access to an expanded library of digital books that can be accessed from 
home to support reading during out-of-school-time hours.  
 
Contractual Services 
 
External Evaluation Services:  is requested to contract with Dr. Jane Sileo for 
evaluation services for the entire five-year grant. This averages to  per year.  
 
Total Contractual Request –  

 
 
Total Direct Expenses –  

 
 
Indirect: Indirect expenses are requested at  of total direct costs, resulting in a total indirect 
request of .  
 
Total Request:  
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Northeast Regional Educational Cooperative

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Northeast Regional Educational Cooperative

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Northeast Regional Educational Cooperative

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:52:38 PM EDTTracking Number:GRANT13446681
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