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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/11/2021

Dillingham City School District

565 Seward Street

Dillingham

AK: Alaska

USA: UNITED STATES

99576-0000

Mrs. Kaitlin 

Applegate

Grant Writer/Administrator

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

X: Other (specify)

Local Educational Agency

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Literacy Innovation for Neighborhood Kids’ Educational Development (LINKED)

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment1235-Areas Affected By LINKED.pdf

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

AK-001 AK-001

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Dr. Jason

R

Johnson

Superintendent    

Kaitlin L Applegate

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application S tive Order 12372 Process?

08/11/2021

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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Areas Affected By LINKED 

The LINKED (Literacy Innovation for Neighborhood Kids’ Educational Development) program will serve 
the Dillingham, Alaska census area in Southwest Alaska. Dillingham is a rural-bush community located at 
the head of the Nushagak Bay and at the confluence of the Wood and Nushagak Rivers in Bristol Bay. 
The only way to access our community is by sea and air as there are no roads which connect us to the 
Alaska Highway System. Fun fact: Dillingham borders the largest remaining wild salmon fishery in the 
world!   

 

 

Dillingham City School District  

in partnership with   

Dillingham Public Library, Curyung Tribal Council, Alaska Department of Education, REACH Education, 
and Reading is Fundamental  
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1236-LINKED GEPA 427.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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ED GEPA427 Statement for LINKED 
 
 The Dillingham City School District ensures equitable access to, and participation in, its Federally 

assisted programs for students, teachers and other program beneficiaries with special needs and special 

consideration. The Dillingham City School District is required by entity policies to provide equal access 

and opportunity for all students, employees, and program beneficiaries. These mandates prohibit 

discrimination on the basis of gender, race, national origin, color, disability, and age.  

Accordingly, the Dillingham City School District pledges full compliance with requirements of 

GEPA Section 427, ensuring equitable access to, and participation in, programs by persons with special 

needs and Section 504 of the Rehabilitation Act. The following six types of barriers, as highlighted by 

statute, have been considered in the development of LINKED:  

1. Gender - The program components are designed to appeal to all genders. 

2. Race - The program components will be customized to appeal to Alaska Natives. The majority 

of participants are Alaska Native, but the opportunities are open to all residents in the affected 

communities. 

3. National Origin - This program is available to all partner school participants, regardless of 

national origin. 

4. Color - This program is open and available to all partner school and entity participants, 

regardless of skin color. 

5. Disability - This application is open and available to all participants, regardless of disabilities. 

The program will be made accessible for partner school participants with special needs. 

Students with special needs will receive supplementary assistance in accordance with individual 
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education plans. Students with physical handicaps are provided access to facilities in 

compliance with federal and state laws. 

6. Age - The program will be accessible for all students enrolled in the Dillingham City School 

District. Special outreach will occur to reach children yet to enroll.  

The proposed LINKED program specifically targets and will serve students who directly come from 

traditionally underrepresented and underserved populations and who are at risk of poverty, academic 

failure, and school dropout as well as provide supports to the teachers, administrators and community 

members who are serving them. The LINKED program sites proposed in this application will - by design - 

serve low-income, impoverished, and disadvantaged Alaska Native and other populations. To increase 

awareness and participation in the LINKED program, the applicant will recruit (through one-on-one 

solicitation by Dillingham City School District and District Admin) students and families who fit this high-

needs criteria. Curriculum and training materials - as well as instructional and support services - will be 

culturally sensitive to the needs of all learners to be served. The program will further be delivered based on 

the specific needs and challenges of program participants. The Dillingham City School District and 

collaborators all serve an academically, culturally, and racially diverse student population and are 

committed to equal access and treatment for all students, employees, and the general public. With respect to 

this commitment, the lead applicant's policy of nondiscrimination guides and governs decision making at 

all levels.  

A significant barrier to equal access, specific to the proposed LINKED project is that funding within 

Alaska for schools is extremely volatile and the district will be extremely challenged to have access to 

education choices without support from grant sources. The solution is to apply for this Innovative 
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Approaches to Literacy Program and others to augment the limited state education funding for the 

upcoming biennium and beyond.  

The Dillingham City School District is committed to the provision of equal access in all student, 

employment and business programs, activities, services and operations that are deployed or provided 

directly by the entity, as well as those operated or provided by another entity on behalf of the entity under 

contractual or other arrangements. The applicant's Superintendent monitors, coordinates, and recommends 

action to ensure compliance with these policies. In accordance with the Americans with Disabilities Act, 

the applicant will provide appropriate accommodations so that the proposed program is accessible to 

students and staff with disabilities. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Dillingham City School District

Dr. Jason R

Superintendent    

Johnson

Kaitlin L Applegate 08/11/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Mr. Vincent Kane

565 Seward Street

Dillingham

Choose State...

AK: Alaska

99576-0000

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 20

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1243-LINKED Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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Literacy Innovation for Neighborhood Kids’ Educational Development (LINKED) 

The Dillingham City School District (DCSD) serves ~445 students of which 81.45% are Alaska 

Native. The LINKED program will: 1) Instructionally provide reading skills training in small 

groups to students who score below the proficiency benchmark on the state assessment and 2) to 

provide high-quality vocabulary instruction throughout the day and teach essential content words 

in-depth. Activities of LINKED include Family and Child Education (FACE) literacy program, 

Professional Development for teachers of literacy to enhance pedagogy, Family Literacy Nights 

and story book hour, student literacy tutoring in libraries, book distribution to children and 

youth, establishment of a library at the MS/HS, and digital Intelligent Tutoring for Structure 

Strategy (ITSS). 

Project Objectives: Objective 1: The percentage of fourth graders participating in the project 

who demonstrated individual student growth over the past year on State reading or language arts 

assessments-GPRA. Objective 2: The percentage of 8th graders participating in the project who 

demonstrated individual student growth over the past year on State reading or language arts 

assessments-GPRA. Objective 3: The percentage of schools participating in the project whose 

book to-student ratios increase from the previous year. -GPRA. Objective 4: The percentage of 

participating children who receive at least one free, grade- and language appropriate book of 

their own. -GPRA. Objective 5: 5.1- Districts will have PD from National Non-Profit on literacy 

pedagogy. 5.2- Districts will improve a K-12 comprehensive literacy plan which will include 

libraries. 5.3 - Literacy plans follow RTI - include identification/remediation of tier 2 and 3 

students. Objective 6:  6.1 - 100% of the school buildings will have an operating library 6.2. 

Librarian will sponsor parent literacy training. 6.3 Librarians will participate in book 
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distribution. Objective 7:  Each school year of the project the district graduation rate will 

increase by 2%. 

Applicable Priorities: Absolute Priority 1 - LINKED will be carried out in coordination with 

school and public libraries to distribute books.  Absolute Priority 2- LINKED libraries will 

address socioeconomically challenged Alaska Native (AN) students’ unique needs through 

culturally responsive inclusive instructional strategies and approaches to literature. Additionally, 

all student needs, including those with disabilities, will be addressed by the project.   

Competitive Preference Priority 1 – meets this criteria by being classified as a rural district 

with a NCES local code of 43. 

Proposed Project Outcomes: 1. Individually participating students below proficiency will show 

progress. 2. Individually participating students below proficiency will show progress. 3. 

Increased books in homes of socioeconomically challenged homes. 4. By August in each year of 

the grant, 100% of participating students will receive personal age-appropriate books. 5. By 

August, of 2026, 100% of schools will develop a Literacy Plan based up on standards and 

evidence-based strategies to meet the needs of all students. 6. Libraries will be functional 

media/resource centers at all schools. 7. Graduation rates will increase during each year of the 

project 

Proposed Project Partner: City of Dillingham Public Library, Curyung Tribal Council, Alaska 

Department of Education, REACH Education Consulting, Reading is Fundamental.  
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1244-LINKED Narrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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Literacy Innovation for Neighborhood Kids’ Educational Development (LINKED) 

Table of Contents  

Section a: Significance 

1. Significance of problem to be addressed 1 

2. Build capacity to provide, improve, expand services that address needs 4 

3. Magnitude of outcomes will improve teaching and student achievement 6 

Section b: Quality of the Project Design 

1. Goals, objectives, and outcomes achieve proposed are clearly specified 7 

2. The design of proposed project is appropriate to address the needs 9 

3. Project represents an exceptional approach for meeting statutory requirements 13 

4. The extent to which the proposed project demonstrates a rationale 14 

Section c: Quality of Project Services 

1. Services to be provided are appropriate to the needs of intended recipients 14 

2. The likely impact of the services on the intended recipients of those services 16 

3. Services provided are focused on those with greatest needs 17 

Section d: Quality of Management Plan 

1. Objectives on time, clearly defined responsibilities, timelines, milestones 18 

2. The procedures for ensuring feedback and continuous improvement 21 

3. Time commitments of project director investigator is appropriate and adequate 21 

Section e: Quality of Project Evaluation 

1. Methods of evaluation are appropriate to the context within which the project 23 

2. Methods of evaluation provide for examining effectiveness of project 25 

Absolute Priority 1 and 2: page 1 and 2. Competitive Preference Priority 1: page 2. 
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1 

Literacy Innovation for Neighborhood Kids’ Educational Development (LINKED) 

(a) Significance

(1) Significance of problem to be addressed:

The Dillingham City School District (DCSD) in partnership with, Dillingham Public Library,  

Curyung Tribal Council, Alaska - Department of Education 

and Early Development (AK-DEED), REACH Education 

Consulting, and Reading is Fundamental (RIF) (*Partner 

Memorandum of Agreements and Letters of Support can 

be found in the Appendix) proposes Literacy Innovations 

for Neighborhood Kids’ Educational Development 

(LINKED) to provide and expand early literacy for 

young children, motivate older children to read, and in-

crease student language achievement.  Currently there are 

442 students’ grades K-12 in the DCSD of which 81.45% are Alaska Native.  Our district has 

tremendous literary needs, although we do have an elementary library, this year will be the first 

year for a middle and high school library. A Library Media Consultant has been hired.  However, 

there are no books and shelving has yet to be delivered. The school libraries will be key partners 

to improving DCSD literacy, distributing free books to children and their families through RIF, 

and offering high-quality literacy activities. The DCSD is a high-need LEA with over 20% of 

students being from families that are below the poverty line project. By coordinating school and 

community libraries for high-quality book distribution and childhood literacy activities, project 

LINKED meets Absolute Priority 1 - LINKED will be carried out in coordination with school 

 

PR/Award # S215G210068
 

Page e19
 



2 

and public libraries to distribute books. Absolute Priority 2- LINKED libraries will address so-

cioeconomically challenged Alaska Native (AN) students’ unique needs through culturally re-

sponsive inclusive instructional strategies and approaches to literature.  

Additionally, all student needs, including those with disabilities, will be addressed by the project.   

Competitive Preference Priority 1 – meets this criteria by being classified as a rural district 

with a NCES local code of 43. 

Data presented in the information below will show that DCSD students have many barriers to 

learning, are underperforming in the literacy area, and are in great need of additional services.   

The support of outside resources is essential for our economically challenged and low achieving 

students to succeed. 

Socioeconomic Statistics U.S. Census 2019 

Description All Alaskan Pop. Dillingham 

U.S. Census Poverty School Districts (SAIPE) 10.1% 21.9% 

Free and Reduced Lunch 41% 93% 

Per capita income median income $58,200 $24,647 

Table 1 U.S. Census Data and Free and Reduced Lunch Data 

Currently no family-based literacy program exists for birth through kindergarten nor is there a 

cohesive family approach to literacy for school age children and youth. 

Data on language arts assessment also reflect the significant need for a literacy program for  

students of DCSD. Analysis of the state assessment data show that 68.97% of the students are 

not achieving in the proficient range. For Alaska Native (AN) students the results are even more 

dire with over 87% of AN student scoring below the proficient level in language arts on the last 

state assessment available.  
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State PEAKS Language Arts Scores 

Dillingham Elementary School Statewide 

Year Advanced/ 

Proficient 

Below/Far Below 

Proficient 

Advanced/ 

Proficient 

Below/Far Below  

Proficient 

2018-2019 31.03% 68.97% 39.20% 60.80% 

2017-2018 27.97% 72.03% 42.37% 57.63% 

2016-2017 38.68% 61.32% 38.41% 68.16% 

Note: No assessment data for 2020 (pandemic) - 2021 data is not yet available 

Table 2 PEAKS Alaska Assessment Data 

 

Alaska Native Achievement Results on AK PEAKS Assessment for Three Years 

Year Advanced/Proficient Below/Far Below Proficient 

2018-2019 12.50% 87.50% 

2017-2018 13.64% 86.36% 

2016-2017 31.67% 68.33% 

Table 3: Dillingham Elementary PEAKS English Language Arts Scores (Alaska Native) 

 

Language Arts (READING) Achievement Results MAP 2021 

Grade Below Average % Grade Below Average % 

Grade K 48% Grade 3 51% 

Grade 1 73% Grade 4 42% 

Grade 2 68% Grade 5 71% 

Table 4: Measure of Academic Progress (MAP) Testing Results 2020-2021 
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The lack of academic achievement in literacy is also reflected in the graduation rate outcomes.  

Only 65.79% of DCSD students graduated in 2019 and only 55.56% of AN students graduated 

from high school. These results are significantly below the national and state averages. 

GRADUATION RATES – Pre-COVID Data 

National  Alaska  Dillingham  Dillingham – Alaska Native  

85%* 78.5%* 65.79%* 55.56%* 
Table 5 NCES and AK DEED      * 2019 Data - Note: Final Data for2021 is not available 

 

LINKED addresses these significant identified weaknesses in literacy and is supported by  

evidence of strong evidence-based studies and practices which include the RTI instructional 

model. LINKED will provide intensive, systematic instruction for all children and youth in the 

Dillingham district including those who require culturally responsive instruction and those with 

diverse learning needs.  

(2) Build capacity to provide, improve, expand services that address needs of target population:  
 

All LINKED activities were designed to build instructional capacity, to have sustainability and to 

meet the needs of those with the greatest educational needs. Building capacity to serve those  

students most at-risk was paramount in the development of the Logic Model. The LINKED  

program will: 1) Instructionally provide reading skills training in small groups to students who 

score below the proficiency benchmark on the state assessment.  To measure progress and need, 

assessments will be conducted quarterly with the Measure of Academic Progress (MAP)  

assessment (1-8) and yearly assessment with the state PEAKS state assessment to track student 

literacy progress. Typically, these instructional groups will meet between three and five times a 

week for 20 to 40 minutes (Ehri and Flugman 2007)1 and 2) to provide high-quality vocabulary 

instruction throughout the day and teach essential content words in depth. In addition, 
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instructional time will be used to address the meanings of common words, phrases, and expres-

sions not yet learned (Carlo et al. 2004)2.   

To make the greatest positive literacy impact, LINKED will also begin building capacity at the 

very earliest ages. Using evidenced-based programs that focus on early family intervention, such 

as FACE (Family and Child Education), LINKED will seek to start literacy as soon as possible.  

The concept that the family is the child’s first and most important teacher is truly self-evident. 

However, very few programs attempt to use the family to impact children’s literacy skills. Reyhner 

and Martin in a (2020)3 University of Arizona study find that “Family Literacy programming and 

more specifically the Bureau of Indian Education’s (BIE’s) Family and Child Education (FACE) 

program do just that. Family Literacy programs have three important and integrated elements: 

adult education, parenting education and early childhood education.” The school and community 

Libraries will facilitate Family Literacy Night which will provide families free age-appropriate 

books and will also provide parental literacy training. The FACE educational approach is  

congruent with culture-based education (CBE). This includes traditional Indigenous values that 

incorporate generosity, respect for others (especially Elders), and reciprocity (see e.g., Castagno 

& Brayboy, 2008)4. The Kamehameha Schools’ Research & Evaluation Division in Hawaii  

conducted surveys of 600 teachers, 2,969 students and 2,264 parents in 62 schools and found that 

CBE has the following impact: • positively impacts student socio-emotional well-being (e.g., iden-

tity, self-efficacy, social relationships). • positively relates to reading test scores for all students, 

and particularly for those with low socio-emotional development, particularly when supported by 

overall CBE use. (Kana’iaupuni, Ledward & Jensen, 2010)5 

With the positive interventions in literacy emersed in culturally responsive instruction, the 

LINKED project will have a positive impact on student achievement which will result in  
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improved graduation rates.  

(3) Magnitude of outcomes will improve teaching and student achievement:  
 

Attaining the following project LINKED outcomes is essential to positively effecting achieve-

ment: Literacy Intervention at an early age, create culturally responsive classrooms, distribute 

books into the hands of students, and change instructional pedagogy in the area of literacy.   

To accomplish these objectives will require in depth Professional Development (PD) to change 

entrenched instructional practices and make classrooms culturally responsive. In a Reyner and 

Cockrum (2015)6 study found that to effectively teach literacy “we must address the unique  

cultural and educational needs of Native students. Rueda and Stillman (2012)7 in a research 

study on American Indian language acquisition success indicated that phonetic small group  

instruction was the most successful in improving literacy attainment. To provide the needed level 

of PD will require additional days of training beyond the standard allowed by district. The  

project proposes to provide 4 days of PD for all Language Arts teachers to be provided by the 

Alaska Department of Education and Early Childhood, Literacy Coach, FACE, and RIF. The 

professional development aspects utilized by the project are of sufficient quality, intensity and 

duration and will be accomplished efficiently and in a cost effective  manner through: 1) research 

based professional development; 2) providing literacy materials to staff and students; 3) promot-

ing Literacy and Professional Development Plans (PDPs) for project  staff that are reflective and 

aligned with the goals/objectives of the project, as well as addressing individual staff priorities 

and needs and allowing for staff  to practice the new learned skills; and, 4) systematically docu-

menting and critically evaluating  processes, products, events and activities. 

Distribution of books to students will be a critical part of project LINKED. In 2016 Indigenous 

Bilingual Education review article, Ryhner (2016)8 of Northern Arizona University authored a 

professional article entitled “The Power of Five Hundred Books”, which found a direct 
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correlation to growing up in a home with 500 books propelling a child 3.2 years further ahead in 

education on average than in a similar home with few or no books. Also, children from homes 

with large number of books were 36% more likely to graduate from high school than students 

from homes with few books”.   

(b) Quality of the project design.  
 
(1) Goals, objectives, and outcomes achieve proposed are clearly specified and measurable.  

 
Goal 1: Improve reading scores for all participating students in fourth grade 

Objective 1:  

1.1 – The percentage of fourth graders participating in the project who demonstrated individ-

ual student growth over the past year on State reading or language arts assessments-GPRA 

Outcomes: Individually participating students below proficiency will show progress 
 

Goal 2: Improve reading scores for all participating students in eighth grade 

Objective 2: The percentage of 8th graders participating in the project who demonstrated indi-

vidual student growth over the past year on State reading or language arts assessments - GPRA 

Outcomes: Individually participating students below proficiency will show progress 
 

Goal 3: Distribute books to all participating students 

Objective 3: The percentage of schools participating in the project whose book to-student ra-

tios increase from the previous year - GPRA 

Outcomes: Increased books in homes of socioeconomically challenged homes 
 

Goal 4: Distribute age-appropriate books to all participating students 

Objective 4: The percentage of participating children who receive at least one free, grade- and 

language appropriate book of their own. - GPRA 
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Outcomes: By August in each year of the grant, 100% of participating students will receive 

personal age-appropriate books  
 

Goal 5: To develop and implement a Literacy Plan within district that makes provisions for 

literacy at all age/grade levels 

Objective 5:  
 
5.1- District will have PD from National Non-Profit and/or DEED on literacy pedagogy 

5.2- District will improve a K-12 comprehensive literacy plan which will include libraries  

5.3 - Literacy plan follow RTI - include identification/remediation of tier 2 and 3 students 

Outcomes: By August, of 2026, 100% of schools will develop a Literacy Plan based up on 

standards and evidence-based strategies to meet the needs of all students  
 

Goal 6:  To implement high-quality school library projects that increase access to a wide 

range of literacy resources (print or electronic) and provide learning opportunities to students 

Objective 6:    

6.1 - 100% of the school buildings will have an operating library 

6.2 Librarian will sponsor parent literacy training. 

6.3 Librarians will participate in book distribution 

Outcomes: Libraries will be functional media/resource centers at all schools 
 

 

Goal 7:  Increase graduation rates 

Objective 7:   Each school year of the project the district graduation rate will increase by 2% 

Outcomes: Graduation rates will increase during each year of the project 
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(2) The design of proposed project is appropriate to address the needs of the target population  
 

Project LINKED is based on effective literacy instruction with strong evidence-based research 

and is correlated with the Alaska Common Core State Standards for English/Language Arts. 

These standards define what all AK students are expected to know and the integration of 

knowledge. They were developed to help ensure that all students are college and career ready in 

literacy no later than the end of high school. Students who meet the standards develop founda-

tional skills in reading, writing, speaking, and listening. Effective literacy instruction is “devel-

opmentally appropriate, explicit, and evidence-based”. The Report of the National Early Literacy 

Panel (2008)9 concluded that foundational reading and writing skills developed in the years from 

birth through age 5 have a strong relationship with later conventional literacy skills. There are six 

variables representing early literacy skills which have a significant predictive relationship with 

later measures of literacy development. They are: alphabet knowledge, phonological awareness, 

rapid automatic naming (RAN), writing or writing name, and phonological memory. There are 

five earlier literacy skills that had a moderate correlation with at least one measure of later liter-

acy achievement. The five are: concepts about print, print knowledge, reading readiness, oral 

language, and visual processing. Based on the National Following the Early Literacy Panel Re-

port, instruction will consist of evidence-based oral language/vocabulary development (listening 

and speaking), phonological awareness, alphabet knowledge, print awareness/book knowledge, 

listening comprehension, and emergent writing skills. Instruction that is developmentally appro-

priate, explicit, intentional, and systematic instruction will take place with positive supportive 

language- and literacy-rich environments – Literacy and American Indian/Alaska Native Stu-

dents by Ryhner and Hurtado (2008)10. 

Preschool -LINKED will have an early literacy component for preschool students where parents 

will be trained to be their child’s first literacy instructors using materials from the FACE  
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program and free books distributed by the libraries.  

 Effective Literacy Instruction: K-5 – Project LINKED will follow the rigorous and compre-

hensive reading research from the National Reading Panel (2021)11 report focused on the five  

essential components of reading instruction: phonological awareness, phonics, fluency, vocabu-

lary, and comprehension of literature and informational text. In addition to these five compo-

nents, Project LINKED will include effective literacy instruction in alphabet knowledge, print 

awareness, development of oral language skills, grammar, academic language, irregular word 

recognition, multisyllabic word recognition, spelling, and writing.  

Effective Adolescent Literacy Instruction: Grades 6-12 Respected educational researchers 

met with the Alliance for Excellent Education and Carnegie Corporation of New York to identify 

reading standards for meeting the needs of adolescent learners in middle and high school. Based 

on their findings they produced the Reading Next document.  The LINKED project adolescent 

literacy instruction will consist of the following key elements of effective adolescent literacy 

programs from the Reading Next document: direct, explicit comprehension instruction; effective 

instructional principles embedded in content; motivation and self-directed learning; text-based 

collaborative learning; diverse texts; intensive writing; technology component; ongoing forma-

tive and summative assessment of students; extended time for literacy; PD; leadership; and a 

comprehensive literacy program. In addition, Academic Literacy Instruction for Adolescents by 

Torgesen and Houston (2017)12 recommends six essential areas of growth in knowledge, reading, 

and thinking skills for students in grades 6 through 12: reading fluency, vocabulary knowledge, 

content knowledge, higher-level reasoning and thinking skills, cognitive strategies specific to 

reading comprehension, and motivation and engagement. Response to Intervention (RTI) 

within Project LINKED will implement a multi-tiered system of supports to meet the needs of all 
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learners with an emphasis on students in disadvantaged subgroups. Early intervention processes 

will be put into place that stress high-quality, engaging instruction for children. RTI has been in-

strumental in preventing both reading failure and over-identification for special education in the 

elementary, middle, and high school settings. The key principles of the LINKED RTI model will 

include: 1) recognizing children’s and students’ strengths and needs through systematic screen-

ing and progress monitoring; and 2) using multiple tiers of evidence-based instruction and inter-

ventions. This multi-tiered framework is designed to provide evidence-based instruction and tar-

geted interventions that lead to student success in reading. When high-quality PD, coaching, and 

culturally responsive instruction are in place 80-90 percent of students’ needs should be met. Un-

derstanding this is the ideal and not always the reality, a system to phase in the RTI model into 

schools is being designed. Library: Project LINKED is based on the understanding that literacy 

efforts cannot exist in a vacuum. Without the positive influence of literacy being exposed and en-

joyed in the home and the community, a child may have few if any opportunities to view reading 

and learning in a positive light. Without positive examples the child will have little incentive to 

meet the challenges of learning to read. Perhaps and most importantly, a child may not experi-

ence the great joys that come from reading, writing, and learning. To address these concerns, 

LINKED will not only be a school-based program but also a family and community initiative as 

well. The project has four primary objectives for our libraries: (1) raising academic achievement; 

(2) fostering a love for reading and learning that extends beyond the school, and (3) extending 

literacy efforts to include parents and the community.  Academic Achievement - Through our 

exiting Elementary library, the new MS/HS library, and the community library, distribution of 

age-appropriate books will occur for families and students during Family Literacy Nights.  Dur-

ing the Family Literacy Nights there will be fun activities, parent as teacher literacy training -
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FACE, book distribution during these bi-monthly events, and instruction on how parents/guardi-

ans can support children’s reading at home. Also, by developing a more in depth and vibrant li-

brary media center book collection and parent evening training, students, teachers, and parents 

will have the needed print and non-print resources to complement classroom instruction, extend 

learning beyond the classroom and normal school hours, provide the means to instruct parents on 

their critical role in facilitating their children’s’ reading proficiency. A critical study of low-in-

come households, by the U.S. Department of Education, found an average of four children’s 

books and that nearly two-thirds of low-income families had no books at all for their children 

(US Dept. of Education 199613).   A more recent (Institute for InterGroup Understanding 202014) 

study stated that a non-Medicaid home has 12-20 books per child but those on Medicaid did not 

have a single book in their homes and those books they do have are of low-interest and are not at 

a level that a child can master.  Finally, the study found that parents in these homes do not model 

reading. Thus, a key part of our literacy effort will be to give personal books to children and 

youth and create an environment where children can access high-interest, grade-level-appropriate 

books.  Additionally, providing students with library instructional sessions that show them how 

to use the library, how to access available resources to find information, and how to develop 

strategies to meet the five dimensions of reading found in “No Child Left Behind” (phonemic 

awareness, phonics, fluency, vocabulary, comprehension) will lead to increases in reading 

achievement. These sessions will take the form of one-on-one tutoring or small group instruction 

during school and during family Literacy Nights will be inclusive of parents/guardians. Foster-

ing a Love for Reading – DCSD teachers can use the resources of the library to work with stu-

dents during the school day to raise reading achievement levels. The personal resources available 

will include the library media specialist, literacy aide, and volunteers. Schools seek to not only 
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raise reading proficiency, but to foster a lifelong love for reading. For this to take place, the 

school’s literacy effort will extend beyond the school day and the school walls to involve stu-

dents, parents, and the community. Research has shown that the most successful way to improve 

the reading achievement of children is to increase their access to resources (Newman et al., 

200015). One of the most effective ways to do this is to make the library available to them as 

much as possible. Part of the LINKED literacy effort will involve extending the library media 

center’s hours of operation. We propose to have the library media center open an hour and one 

half- beyond the end of the instructional school day. In addition, the library will be open for fam-

ily Literacy Nights. During these times, students and parents will be free to use the library, read 

with their children, and seek out advice and information from the library media staff person. 

Other enrichment opportunities for children and adults alike will include a story hour after school 

hours once a week this may include guest storytellers and poetry readers. Parental/Community 

Literacy - Library media center will be a parent resource center that will serve as a source of in-

formation and guidance for parents by (1) encouraging parents to work with their children to en-

courage and develop a love for reading and learning, and (2) to inspire children to become better, 

more motivated readers. Parent sessions will focus on literacy instruction to assist parents with 

reading challenges and strategies. The librarian and LINKED staff will organize these sessions. 

(3) Project represents an exceptional approach for meeting statutory requirements.  
 
The proposed project is part of the current comprehensive literacy/library effort of DCSD to im-

prove the academic development of students.  Several initiatives are presently underway to pro-

mote teacher improvement and accountability. These will include (a) professional development 

on the Alaska Common Core Standards, (b) improve literacy proficiency through the RTI initia-

tive, (c) develop libraries at all school levels, and (d) improve graduation rates. This project will 

also support the current RTI initiative of DCSD and facilitate the identification of students 

 

PR/Award # S215G210068
 

Page e31
 



14 
 

needed additional interventions. District level activities of the LINKED program will concentrate 

on five key activities: (1) completion of district literacy plan; (2) coordination and alignment of 

resources and strategies for improving literacy; (3) comprehensive Library development; (4) pro-

vision of resources to teachers/librarians to pilot instructional strategies and build sustainable ca-

pacity; and (5) provision of technical assistance, (i.e., HQ professional development) and web-

based resources. Additionally, to strengthen all of the above goals in improving children’s learn-

ing and achievement, LINKED will champion the effective use of digital technology using the 

web based Intelligent Tutoring for Structure Strategy (ITSS) Program – (What Works Clearing-

house {WWC} standards). Through our district literacy plan and professional development, we 

will model how to effectively utilize technology to foster children’s acquisition of the four com-

ponents of reading and writing skills as well as demonstrate how technology can be used to com-

plement and integrate students’ content area studies. 

(4) The extent to which the proposed project demonstrates a rationale. 
 

To determine the district needs, the inputs found in the logic model, found in the Appendix, were 

utilized by the district for planning. A common problem statement was then identified based on 

the needs. Nationally validated evidenced-based programs informed methods to meet the stated 

district needs and fulfill the assumptions found in the logic model. The Logic Model can be 

found in the appendix.  
 

 

(c) Quality of project services. 
  
(1) Services to be provided are appropriate to the needs of the intended recipients  

 In delivering a comprehensive system of supports for those students with the greatest need, this 

project will utilize the available data from the PEAKS state assessment, district quarterly MAP 

scores, indigenous data related to educational barriers, and individual RTI identification process. 

The project will build upon, and enhance, existing literacy and culturally responsive trainings 
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currently utilized by DCSD.  Stakeholders included in the Advisory Council (AC) are: parents, 

project director, general and special education teachers, school administrators and superinten-

dent, and service providers. This project will also coordinate with the university, state AK-

DEED, and RIF to provide outreach and capacity building. They will be the lead in coordinating 

Summer Literacy Institutes and pre-service teachers who will potentially be employed by the dis-

trict will also be invited. The extent to which project LINKED establishes linkages with existing 

federal, state, and local programs with diversity of perspectives is represented in the develop-

ment and implementation of the program below: 

Program/Service to Be provided Target Audience 

FACE (Family and Child Education program) Parents as edu-

cators literacy program for the Bureau of Indian Education 

Early family literacy for eco-

nomically challenged ages 0-5 

Intelligent Tutoring for the Structure Strategies (ITSS) – Digi-

tal Literacy program – WWC recommended program  

Pre-8th grade AN and Eco-

nomically Challenged students 

Response-to-Intervention- a multi-tier approach to early identi-

fication and support of students with unique learning needs.   

Struggling learners in literacy 

Book Distribution – 500 Book Homes Give monthly age-ap-

propriate books to children and students 

Economically challenged stu-

dents with few books at home 

Wolvereading Challenge Program* incentivized reading pro-

gram students can obtain prizes and letter in reading 

Struggling learners below profi-

ciency - Develop Avid Readers 

Million Word Club*- Incentivized reading program for students 

designed to motivate students to set and reach realistic goals. 

Struggling learners not reach-

ing proficiency 
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Family Literacy Nights – bi-monthly event with fun activities, 

parent training, book distribution, and instruction on how par-

ents/guardians can support children’s reading at home- Summer 

months this will be done in conjunction with Public Library 

Economically Challenged 

families target students’ birth 

– 7th grade 

Develop Libraries (currently none exist at MS/HS levels) with 

library assistant to facilitate literacy tutoring, Family Literacy 

Nights, Story Time (twice a month), and book distribution.  

Struggling learners not reach-

ing proficiency who have few 

books at home 

REACH Consulting and Reading is Fundamental – Provision 

of HQ Literacy PD designed to facilitate new literacy peda-

gogy and cultural responsiveness. * MOA and Support Letter 

All literacy teachers – all 

struggling students 

District Comprehensive Literacy Plan – To provide a 

roadmap that articulates literacy improvement goals and de-

scribes the steps needed to achieve proficiency for all. 

Struggling learners not reach-

ing proficiency 

*More detail on program in Appendix 
 
(2) The likely impact of the services on the intended recipients of those services.  
 
To ensure equal access, all students’ who are scoring below required proficiency levels in 

reading in grades K-12 or have economic need will participate in the literacy program. The 

program instructional and assessment methodologies are designed to accommodate “at risk” 

students and those who may have special needs. Programs such as FACE, putting more books in 

homes, HQ literacy PD, Family Literacy Night (parents-as-teachers), and RTI are evidence-

based activities that have been proven effective with our targeted students, those with academic 

challenges and those with socioeconomic disadvantages. The ITSS program has been reviewed 

and acknowledged by WWC as an effective intervention program. All students who have 
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learning needs or socioeconomic challenges will have an opportunity to participate in the 

LINKED program. This means that every student, parent, and community member, without 

regard to age, race, color, national origin, gender, financial ability, learning disability or 

handicap, will have the opportunity to participate in the program. This is stated in our GEPA 

plan which will be uploaded with the application. A significant portion of our population fits into 

minority (AN) or economically challenged categories so equal access for members of groups that 

traditionally have been under-represented is assured. 

(3) Services provided are focused on those with greatest needs.  
 
The focus of LINKED will be those students who are identified as achieving literacy scores be-

low proficiency. Assessments results from 

state PEAKS testing and documentation 

from MAP quarterly district assessments  

will facilitate the identification of students  

in greatest academic need. Additionally, 

teacher referrals for RTI services will assist 

in identification of students in greatest need 

of services.  RTI research shows supplemen-

tal instruction in reading support tier 2 inter-

vention as a means of improving reading  

performance in the area of decoding. Six of the RTI studies showed positive effects on decoding 

and four showed effects on both decoding and reading comprehension (Gersten 200916). After 

identification of students who have the greatest needs, LINKED supportive research shows that 

investing more of our professional energy into cultivating new literacy instructional skills and 

culturally responsive classrooms will improve achievement for our students. The use of ITSS, a 

 

PR/Award # S215G210068
 

Page e35
 



18 
 

proven WWC digital reading literacy program, has shown reading, academic vocabulary devel-

opment, and comprehension improvement for students who are achieving below proficiency. By 

leveraging parents as early literacy teachers we will prepare children for school and parents will 

be more supportive of school and educationally more influential in later academic years.  Devel-

oping early skills is especially critical for early learners in establishing a strong foundation for 

literacy and learning.  

(d) Quality of the management plan.  
 
(1) Management plan -objectives on time, clearly defined responsibilities, timelines, milestones  
 
To ensure that the stated goals, objectives, and outcomes for the proposed project are met, 

LINKED will operate under a solid management plan with clearly defined roles, responsibilities, 

and timelines that will serve as the underpinning of LINKED. The foundation of the manage-

ment plan is the Advisory Council (AC). The AC will consist of the following: Project Director, 

Literacy Coach, Principal, Teachers, Librarians, Parents, Superintendent (or designee).  The 

AC’s purpose is to confirm fidelity of implementation, monitor the grant for ongoing modifica-

tion/ improvement, oversee the budget (along with district established procedures), evaluate pro-

gress, develop professional development activities, and establish any new policies/ procedures.  

The AC will annually verify that the necessary financial resources are provided to assure the 

goals and objectives of each year are met.   

LINKED 5 YEAR TIMELINE 

Milestone/Objectives                                             Timeframe                                 Responsible  

Staff Responsible - Abbreviations: 

 D – Director, L-Librarian, P - Principal 

AC – Advisory Council, LC -Literacy Coach 

Y
ear 1 

Y
ear 2 

 

Y
ear 3 

Y
ear 4 

Y
ear 5 

Staff 
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Pre-grant preparation: Surveys, data collec-

tion, assessment, Logic Model, evidence-

based frameworks and programs, committees, 

implementation strategies, establishing part-

nerships, securing MOUs, determining sus-

tainability 

Jan-

July 

N/A N/A N/A N/A D 

Establish Advisory Council (AC), hire staff, 

begin implementation of LINKED activities 

Oct  N/A N/A N/A N/A D 

AC meet to develop detail school-based action 

plan for implementation of LINKED for the year 

Oct Jul Jul Jul Jul D 

Project orientation for administrators/teachers. 

Outline PD for year and provide technical as-

sistance during/ after training. MAP assessment 

Oct Aug Aug Aug Aug D 

Director meets with partners/staff to define re-

sponsibilities, activities, & contracts for the year 

Oct Aug Aug Aug Aug D 

Order books for distribution and other Literacy 

Night material,  

Oct July July July July L/LC 

Begin Literacy Family Night, FACE training, dis-

tribution of books, training on ITSS program 

Nov -

May 
 

Aug -

-May   

Aug -

-May   

Aug -

-May 

Aug -

-May  

L/LC 

RTI training and begin implementation of Tier 

system of intervention for literacy, Full imple-

mentation of Wolvereading/Million Word Club 

Nov 

On-

going 

Sep 

On-

going 

Sep 

On-

going  

Sep 

On-

going 

Sep 

On-

going 

D/ P/ 

L/LC 
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 Review state assessment data on proficiency 

levels of subgroup populations.  

Pre 

Grant 

Aug  Aug  Aug Aug  D/ P/ 

L/LC 

Identify targeted students who will receive 

LINKED services.  

Nov Aug  Aug  Aug  Aug  LC 

Ongoing review of targeted students will be 

conducted from MAP quarterly assessments 

Dec Dec  

-Mar 

Dec  

-Mar  

Dec  

-Mar  

Dec  

-Mar  

LC 

Advisory Council review for program fidelity 

of implementation and progress. Review com-

piled and analyzed data results 

Dec 

On- 

going 

Dec 

Mar 

May 

Dec 

Mar 

May 

Dec 

Mar 

May 

Dec 

Mar 

May 

AC 

Continue development of District Literacy Plan Jan Jan Jan Jan Jan D 

Ongoing review of MAP reading scores  Feb Feb Feb Feb Feb LC 

Prepare for administration of End of Year Sur-

veys and data collection of on monthly activities 

Apr Apr Apr Apr Apr Eval 

Advisory Council Mid-Year Performance 

Measure review GPRAs  

Apr Apr Apr Apr Apr D  

Eval. 

Summer Literacy collegium 24-hours PD Sum Sum Sum Sum Sum D/LC 

Analysis of state PEAKS literacy proficiency  Jul Jul Jul Jul Jul D/LC 

Community library assist with book distribu-

tion, story time, and parent training 

Sum Sum Sum Sum Sum LC/L 

Advisory Council annual Performance Review 

of Performance Measures. 

Oct Oct Oct Oct Oct D & 

Eval. 
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(2) The procedures for ensuring feedback and continuous improvement  
 

Management plan reporting and evaluation milestones provide annual checks on the fidelity of 

implementation, quality of project services, and progress toward attaining project goals, objec-

tives, and outcomes. Surveys of students, teachers and librarians involved in project instruction 

components supported will provide evidence of the quality of implemented activities. Ongoing 

data collection and analysis ensures data-driven decision making and continuous project im-

provement based on data analysis. Frequent meetings between project participants provide a 

mechanism to ensure high-quality services and project progress. Teachers and librarians involved 

in literacy-reform implementation will meet at monthly PD sessions.  

Project LINKED procedures and organizational structure will provide for ongoing feedback to 

the AC and will ensure that continuous monitoring and improvement will occur. The organiza-

tional structure as shown below in graphical format sets up a process for continual feedback from 

participants and staff to the AC that then recommends continual modifications and improvements 

on a real time basis.  Additional input from formative data analysis, status reports, Literacy 

Coach, PD evaluations, and APR will give the AC input that will result in continuous improve-

ment.  

Continuous Improvement Feedback Flow Chart  

 

(3) Time commitments of project director investigator is appropriate and adequate  
  
The project director’s position will be adequate to cover the following responsibilities required 

of the IAL LINKED program. The Project Director, Vincent Kane, will manage all program 

Rigiorous
PD 

Formative
Assessment

RTI/Literacy PD
Implementation

Data
Collection

Data 
Analysis

 

PR/Award # S215G210068
 

Page e39
 



22 
 

activities and services; interviews and recommends staff; supervises and evaluate project staff at 

all levels; initiate all purchase orders; initiate all contracts; coordinates all professional develop-

ment activities; work with the district fiscal officer on all expenditures for salaries, materials, 

supplies and monitor of budget; tracks participant professional development hours; prepare site 

location for all seminars; organize all professional development opportunities; attend all AC 

meetings; prepare agenda and notifies all members of AC of monthly meetings; collect data for 

evaluators; and  meet with LEA’s point of contact on a monthly basis to review LINKED data. 

The project Director will also assist in scheduling the school media specialist/librarian, literacy 

coach, and specialists’ time.  The literacy coordinator/consultant will be a full-time teacher with 

a literacy background. Initially, bi-monthly AC meetings will be needed to fulfill the obligation 

of the project and assure that targeted benchmarks are met. 

Position: Project Director - Vincent Kane* See Resume in Appendix                     FTE .20 

Responsibilities:  direct all program activities and 

services; interviews/recommends supervise/ evalu-

ate project staff; writes job descriptions for the pro-

ject; process all purchase orders; initiates all con-

tracts; works with all project partners  

Qualifications: Ph.D. or master’s in edu-

cation leadership, experience in providing 

professional development; strong interper-

sonal skills, experience with grant budg-

ets; at least five years overall experience  

Position: Literacy Coach - *See Job Description in Appendix                                     FTE 1                                                                        

Responsibilities: Consults/coaches teachers, princi-

pals, librarians, parents, and facilitates PD imple-

mentation in increasing access to literacy resources; 

literacy data collection; analysis of literacy scores, 

Qualifications: Ph.D. or master’s in edu-

cation; knowledge and experience in liter-

acy, strong knowledge of pedagogy; at 

least 5 years’ experience providing PD to 
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implementation of literacy software, assist with Lit-

eracy Nights and materials development. 

teachers or other professionals; ability to 

lead collaborative professional learning 
 

Position Title: Literacy Specialist - *See Job Description in Appendix                        FTE 2  
 

Responsibilities: Assist with book orders/distribu-

tion, parent Literacy Night, Story Hour, literacy tu-

toring, parent resources, PD activities.  

Qualifications: College or high school 

degree, strong interpersonal skills, love of 

reading, positive attitude towards children  

Advance Evaluations Evaluators: Dr. D. Barnett 

and J. Beardsley *See Resume in Appendix 

Contractual  
 

Responsibilities: Fidelity in evaluation of goals and 

objectives; disaggregates project GPRA data asper 

evaluation design; Advisory Committee; quantita-

tive/qualitative data; summative data on profes-

sional development evaluations; facilitation of 

GPRA annual reports related to project objectives. 

Qualifications:   Doctorate or master’s 

degree, 30 years of experience in research 

design/evaluation, experience with PD de-

sign, psychometrics, experience with fed-

eral grants evaluation, data analytics, mem-

bers of American Evaluation Association 

 

(e) Quality of project evaluation (up to 10 points).  
  
(1) Methods of evaluation are appropriate to the context within which the project operates.  

 
The summative evaluation will be consistent with the standards of the Coalition for Evidence-

Based Policy “Key items to get right in conducting a controlled trial in education,” Dec. 200517. 

Formative evaluation will assess implementation fidelity as well as teachers’ attitudes about the 

project and the AC’s experiences in implementing the project.  

The quantitative and qualitative evaluation data will be collected and reported to the AC on an 

ongoing basis. The external evaluators from Advanced Evaluations, LLC will be on board with 

the LINKED staff from the first day of the award through the final evaluation report.  The use of 

 

PR/Award # S215G210068
 

Page e41
 



24 
 

an external evaluator will improve the fidelity of implementation and the ability to maintain ob-

jectivity in the analysis of the project data.  Dr. Barnett, Beardsley, and Mills have vast experi-

ence in the evaluation of Federal projects as well as GPRA reporting. 

(1) Data to be collected – 
 

Director (D), Librarian (L), Consultant 
(C) 

(ii)Data collection 

timeline 

(iii) methods used to col-
lect and 

(iv) Instruments 

1. % of participating fourth graders who 

show growth on State language arts test 

Baseline Fall 2020 

Post data each Sept.   

 AK – DEED released  

PEAKS test scores 

2.% of participating eighth graders who 

show growth on State language arts test 

Baseline Fall 2020 

Post data each Sept.    

 AK – DEED released 

PEAKS test scores 

3.% of schools whose book to-student ra-

tion increases from previous year 

Baseline Fall 2021 

Post data each May 

Librarians collect data  

Surveys  

4.% of participating children who receive 

one free age-appropriate book  

Baseline Fall 2021 
 
Post data each May 

Librarians collect data  

Records of distributions 

5.1 PD on literacy pedagogy 

 

5.2 Literacy Plan 

 

5.3 RTI in plan  

Baseline Fall 2021 
 

5.1(C) collects data  

Evaluation, Agenda, Sign-in 

5.2(D) collects data and work 

District/ School Plan  

5.3(C) collects RTI plans 

Individual RTI plans 

6.1–100% of school buildings have a library 

 

6.2 Librarian sponsors parent training 

 

Baseline Fall 2021 
 
Post data each Aug 
 

6.1(D) collect data 

Observation 

6.2(L) collects\ data 

Agendas/Sign-ins 
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6.3 Librarian participate in book distribution 6.3 (L) collect data 

Dates & distribution logs 

7.1 Graduation Rate increase 2% each year Baseline Spr. 2021 
 
Post data each Sept. 

(D) collect graduation data 

AK-DEEDS Grad Rates 
 

(v) When information will be available? - Formative status reports will be made at each AC 

meeting to allow for timely reviews of progress and continuous monitoring. Annual summative 

reports and APR will be submitted by required dates to AC and US Department of Education. 

(2) Methods of evaluation provide for examining effectiveness of project implementation  
 

To determine if the project leads to significant improvements in student achievement in literacy 

the project design will use baseline data from 2019 to measure assessment data. A database with 

information on parent and teacher training will be maintained and reported annually. Addition-

ally, data will be collected on participating student graduation rates.  An ongoing utilization-fo-

cused evaluation will provide the AC and key personnel to enable them to make real-time deci-

sions about grant-related activities. This evaluation approach will provide users with summary 

data on fidelity of implementation and preliminary outcomes so that mid-course revisions can be 

made. Specifically, the evaluators and AC will review collected data pertaining to literacy in-

struction, referrals for RTI intervention, PD sessions for staff, financial reports, meeting minutes, 

surveys, professional development evaluations, and observation reports. Recognizing that ongo-

ing project evaluation is a key component to the success and ongoing monitoring of any project, 

in the addition to the project evaluator, the project will also devote the needed time of the of the 

project staff towards collecting and maintaining evaluative data.     

 

PR/Award # S215G210068
 

Page e43
 



Citations for Project LINKED 

1. Ehri, L. and Flugman, B. 2007: Reading Rescue An Effective Tutoring Intervention Model for 
Language-Minority Students Who Are Struggling Readers in First Grade; American Educational 
Research Journal 44 
 

2. Turkan, S., Bicknell, J., and Croft, A. 2012: Effective Practices for Developing Literacy Skills 
of English Language Learners in the English Language Arts Classroom; ETS Research Report 1 
 

3. Reyhner, J., Martin, L., and Gilbert, W. (2020): The Value of Family Literacy for American 
Indians Honoring Our Students; Flagstaff, AZ: Northern Arizona University 
 
4. Castagno, A. and Brayoy, B.  2008: Culturally Responsive Schooling for Indigenous Youth; 
journal Sage Publishing – Research Article 

5. Kana’iaupuni, S., Leward, B., Jenson, U.  2010: Culture-Based Education and Its Relationship 
to Student Outcomes; Kamehameah Schools and Research & Evaluation Division 

6. Reyhner, J. & Cockrum, W. (2015): Promoting Indigenous literacy; Teaching Indigenous 
students: Norman: University of Oklahoma Press 

7. Rueda, R. and Stillman, J. 2012: The 21st Century Teacher A Cultural Perspective; Journal of 
Teacher Education 63 

8. Reyhner, J. 2016: The Power of Five Hundred Books; Norther Arizona University, NABE 
Perspectives Vol 39 

9. The Report of the National Early Literacy Panel (2008)  

10. J. Ryhner and D. Hurtado 2008L Reading First, Literacy and American Indian/Alaska Native 
Students, Journal oof American Indian Education Vol. 47 

11. The National reading Panel Reports (2021), NIH 

12. Torgesen, J. and Houston, D. (2017) Academic Literacy Instruction for Adolescents: A 
Guidance Document from the Center on Instruction; Center for Instruction, RMC Research Corp  

13. US Dept. of Education 1996:Access to Books Is the Key to Successful Reading Development 

14. Halvorson, G. 2020:  Institute for InterGroup Understanding (2020): We Need Books for 80 
Percent of Low-Income Kids; Institute for InterGroup Understanding, Sausalito, CA 

15.Newman, S., Brazelton, T. B., Zigler, E., Sherman, L. W., Bratton, W., Sanders, J., & 
Christeson, W. (2000). America’s Child Care Crisis: A Crime Prevention Tragedy.  U.S. 
Department of Education, ERIC, Washington, DC. 
16. Gersten, R., Compton, D., Connor, M., Dimino, J. (2009):  Assisting Students Struggling with 
Reading: Response to Intervention and Multi-Tier Intervention in the Primary Grades: IES 
National Center for Education Evaluation and Regional Assistance, US Dept. of Education 

17. Coalition for Evidence-Based Policy (“Key items to get right in conducting a controlled trial 
in education,” Dec. 2005 

 

 

PR/Award # S215G210068
 

Page e44
 



Other Attachment File(s)

* Mandatory Other Attachment Filename:

To add more "Other Attachment" attachments, please use the attachment buttons below.

1237-LINKED Key Personnel Resumes and JD.pdf

Add Mandatory Other Attachment Delete Mandatory Other Attachment View Mandatory Other Attachment

Add Optional Other Attachment Delete Optional Other Attachment View Optional Other Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641

 

PR/Award # S215G210068
 

Page e45
 



 

VINCENT J. KANE 
   

 
 

EXPERIENCE 
 

Assistant Superintendent of Teaching and Learning      2021-Present 
Dillingham City School District, Dillingham, Alaska 

• Supervise, mentor, and evaluate site principals, directors of school climate and culture, and the director of 
special education. 

• Lead the annual development of district-wide and individual site professional development plans.  Provide 
training in the areas of curriculum development and instruction to administrators and teachers. 

• Facilitate curriculum review processes and foster the use of Understanding by Design principles 
systemwide. 

• Developed and implemented a robust K-8 summer school program to address academic challenges 
associated with the COVID-19 pandemic.  The resulting program provided a full range of services and 
enrolled roughly 20% of the student population. 

• Authored and implemented a team-centered administrator evaluation system with an emphasis on 
successful project management and implementation of priorities outlined in the strategic plan. 

 

Middle and High School Principal        2019-2021 

Dillingham City School District, Dillingham, Alaska      

• Addressed critical systems infrastructure needs during the first year of employment, including: creating a 
new facility use process, producing a new activities handbook, authoring a staff handbook, leading the 
development of a new academic policy handbook and course catalog, updating the student handbook, and 
drafting a new visitor policy. 

• Served as a leader in the development of a 5-year strategic plan for the school district through a process 
that included more than 500 stakeholders.  Facilitated five of the strategic planning sessions. 

• Led the revision and enhancement of the academic program at Dillingham Middle/High School.  Key 
initiatives included the re-design of core curriculum, introduction of more than ten new electives, 
development of a robotics program, and the introduction of a first-ever Advanced Placement program.   

• Partnered with the teacher’s union, staff, and other administrators to design a new teacher evaluation 
system that aligns with the strategic plan and emphasizes an administrator-teacher coaching process; served 
as the lead author for the resulting system. 

• Managed a $2.72MM budget, stretched financial resources to meet the needs of all programs, and 
incorporated principles of responsible fiscal management into schoolwide decision-making processes. 

 
Pre-K-12 Assistant Principal         2017-2019 
Bering Strait School District, Gambell, Alaska 

• Led a multi-year behavior management initiative including professional development for teachers, dialogue 
with community members, and the creation of new school systems.  Ultimately reduced major behavior 
incidents by 58%. 
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• Developed and coordinated the school wide professional development plan; shifted the emphasis of 
professional development to professional learning, implemented a peer coaching framework, and designed 
a PLC system focused on teacher-developed professional learning goals. 

• Served as a district leader in crisis response.  Trained 35 BSSD principals, assistant principals, and district 
administrators in crisis prevention and management. 

 
Acting Assistant Principal          01/17-05/17 
Bering Strait School District, Gambell, Alaska 

• Served as the acting assistant principal from January-May while maintaining a full course load.   

• Worked with all stakeholders to build systems infrastructure and stabilize school operations.   

• Completed projects included the development of a new student discipline policy, creation of a staff 
handbook, establishment of a student support room, and implementation of a communication protocol. 

 
Sixth Grade Generalist Teacher         2016-2017 
Bering Strait School District, Gambell, Alaska 
 
Government, Economics, and U.S. History Teacher      2014-2016 
Moultonborough Academy, Moultonborough, New Hampshire 
 
Government, Economics, and U.S. History Teacher      2012-2014 
Franklin High School, Franklin, New Hampshire 
 

EDUCATION 
 

Doctor of Education in Entrepreneurial Leadership in Education      -- 
Johns Hopkins University, Baltimore, Maryland 
*Anticipated in December of 2021 
 
Certificate of Advanced Graduate Studies in Educational Leadership   2017 
Plymouth State University, Plymouth, New Hampshire 
 
Master of Arts in Teaching in Social Studies Education     2012 
Boston University, Boston, Massachusetts 
 
Bachelor of Arts in Political Science        2011 
Franklin Pierce University, Rindge, New Hampshire 
Minor: Philosophy; University Honors Program 
 

AWARDS AND CERTIFICATIONS 
 

Alaska Region I Assistant Principal of the Year Award      2018 
Teacher of the Quarter Award, Franklin School District     2013 
Publius Award, Franklin Pierce University       2011 
Alaska Type B Principal Certification (K-12) 
Alaska Social Studies Certification (5-12) 
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Dillingham City School District 
Position Description 

Job Title: Literacy Coach (K-12) 

Qualifications: 

1. Applicants must possess a bachelor’s degree or higher in literacy education or a related
field.

2. Applicants must hold or be eligible for an Alaska Teaching Certificate. Preferred certification in a
related field.

3. Demonstrated experience working in professional setting and with children.

Job Goal: Facilitate literacy enrichment programing district wide by working with students, staff 
and community to enhance literacy opportunities. 

Responsibilities: 

1. Provide support with implementation of best practices in all language arts classes by
providing access to professional literature, modelling lessons, and working with teachers
to produce instructional materials

2. Assist teachers, principals, and district administration with development of reading and
writing curricula.  Utilize the Understanding by Design framework to ensure vertical
alignment and successful deployment of grade-level standards in language arts
classrooms.

3. Work with teachers to integrate reading and writing strategies in all subject areas

4. Engage small groups of teachers in targeted professional development to facilitate
individual growth in literacy instruction

5. Develop a collaborative working relationship with teachers and help meet their
instructional needs

6. Assist with the implementation of projects related to the Innovative Approaches to
Literacy Programs grant

7. Partner with the Assistant Superintendent of Teaching and Learning and principals to
review MAP data and identify professional development priorities for the district.
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8. Aid teachers in analyzing student data and engage them in individual data-driven decision-
making processes to enhance the academic program.

9. Spend at least 50% of every day in classrooms.

10. Monitor and measure effectiveness of reading interventions; develop new intervention
strategies and lead implementation as necessary.

11. Performs other duties as assigned.

Reports to: Assistant Superintendent 

Compensation: 
1. Pay will be determined based upon qualifications and experience. Minimum pay

$
2. 210 day contract, typically early August through early June.

Employment Terms: 
1. Dillingham City School District Policy
2. Exempt Contract
3. Offers of employment are contingent upon completion of a satisfactory criminal

background check

The Dillingham City School District is an equal employment opportunity employer. 
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Dillingham City School District 
Position Description 

Job Title: Literacy Specialist (Elementary or MSHS Building) 

Qualifications: 

1. Must possess a high school diploma or equivalent. Bachelor’s degree in relevant field
preferred.

2. Advanced training in literacy development and/or event planning, preferred.

3. Demonstrated experience working in professional setting and with children.

Job Goal: Develop and coordinate literacy program focused on initiatives to increase 
opportunities for literacy enrichment for students. 

Responsibilities: 

1. Develop and run the afterschool literacy program enabling students to utilize the library
after school hours.

2. Supervise students engaged in literacy activities.
3. Assist in book ordering, distribution and maintenance of current collection.
4. Host literacy nights for students, parents/guardians and community.
5. Develop and carry out marketing campaign to raise awareness of literacy initiatives.
6. Conduct parent/guardian outreach to encourage participation in literacy nights.
7. Prepare and lead staff trainings on literacy programs.
8. Provide tutorial support during and after the school day.
9. Provide clerical support to the Library Media Specialist(s) as needed.
10. Provide clerical support to the district as needed.
11. Performs other duties as assigned.

Reports to: Building Principal 
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Compensation: 
1. Pay will be determined based upon qualifications and experience. Minimum pay 

$  
2. Year-round contract, July 1- June 30. 

 
Employment Terms: 

1. Dillingham City School District Policy 
2. Exempt Contract 
3. Offers of employment are contingent upon completion of a satisfactory criminal 

background check 
 
The Dillingham City School District is an equal employment opportunity employer. 
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John C. Beardsley 

Experience 

 

2008 – present Federal Grants Evaluator  
 

2017 -  2019 Grant Program Director for Federal History Grant 
KEDC Educational Cooperative 
 

2004 -  2012 
Executive Director of Central Kentucky Special Education Cooperative   
(CKSEC) serving 23 school districts with enrollments of 112,000 students 
 

 

2008 – 2012 Program Coordinator and Instructor – University of Kentucky of Graduate 
Program for Director of Special Education Program and Masters Redesign Committee UK 
 

1977 – 2004 Bourbon County Board of Education 
▪ Assistant to the Superintendent 
▪ Director of Federal Programs/ Acting Assistant Superintendent (2003-2004) 
▪ Supervision of Special Education (Federal Programs Grant Development  (1978-2003) 
▪ Director of Bluegrass Cooperative Program for Exceptional Student 
      Services (5 County Program until 1998) 
▪ Supervision of Preschool/Head Start Services  (1988 – 2003) 
▪ Chief Information Officer (1996 – 2004) 
▪ Director of Extended School Services (1991 – 2004) 
▪ Supervision of budgets exceeding 6 million dollars (2000 – 2004) 
▪ Supervision of 1.5 million dollar 21st Century Program and $987,000 dollar      

    Teaching American History grant (2002 –2005) 
▪ Supervision of Community Education /Adult Education (2001 –2003) 
▪ Director of Colonel Scholars Program (1991 – 2004) 
▪ Director of School Guidance and Safety (1980 –1997) 
         Total Budget of Programs $6.25 million 
▪ Coordination of all county services to Exceptional Education students  
▪ Directed Psychological Staff Services 

▪ Direct Comprehensive System of Personnel Development (CSPD) 
 

      School Psychologist                                                   1977-1978 
 

 Dayton Independent School System 
• School Psychologist                                      1976-1977 
• Exceptional Education Teacher                     1975-1976  

Evaluator 
Experience 

 

Member in good standing – American Evaluation Association 
External Evaluator for 1 Federal Native Language Grant 
External Evaluator for 2 Federal NYCP grants 
External Evaluator for 5 Federal ANE Federal Grants 
Evaluator for Federal Counselor Grant 
Evaluator for Federal Carol White Grant  
External Evaluator Safe Schools Grant 
External Evaluator for Safe Schools Drug Prevention Grant 
External Evaluator for Safe Schools Alcohol Abuse Prevention Grant 
External Evaluator for 3 Federal Teaching American History Grants 
External Evaluator for Federal Counselor Grant 
Evaluator Federal 21st Century Grant 
Evaluator for Exceptional Children’s Cooperative Grant 
Evaluator for School Psychology Grant 
Evaluator facilitator for STEM Grant  
Federal Head Start Evaluator 2001 – 2004 
 
Grant Developer for 39 million in Federally funded Projects 
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Education 1974-1976 University of Kentucky - Lexington, Kentucky -Graduate school 

• School Psychology program   60 graduate hours

1974-1975 Xavier University  -  Cincinnati, Ohio. - Graduate school 

1969-1973   Asbury College     -   Wilmore, Kentucky - Undergraduate studies 

BA degree 
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Professional 

Memberships 

Professional Memberships: 
• American Evaluation Association (current)
• Association for Supervision and Curriculum Development (Former Member)
• Council of Exceptional Children  (Former Member)
• National C.A.S.E (Former Member)
• Kentucky  Association of School Administrators (Former Member)
• American Society for Training & Development (Former Member)
• International Society for Technology in Education (Former Member)
• National Head Start Association (Former Member)
• Kentucky Head Start Association – Life time member
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David Barnett, EdD 
 

 
 

 
EDUCATION: 
Educational Doctorate - Administration and Supervision, (August 1986)  

Granting University  University of Kentucky, Lexington, KY 

Concentration   Educational Leadership 

Dissertation Title   Performance-Based Pay for Teachers:  
  Perceptions of Kentucky Principals 

 
Rank I Instructional Supervisor, (May, 1980)  

Granting University  Morehead State University, Morehead, KY  

Concentrations   Educational Supervision, Curriculum and Instruction  

 
Master of Arts - Secondary Education, (May 1977) 

Granting University  Morehead State University, Morehead, KY 

Concentration   Mathematics  

 
Bachelor of Science (December 1974)  

Granting University  Morehead State University, Morehead, KY 

Major     Mathematics 

Minor     Data Processing 
 

RESEARCH INTERESTS: 
• School Finance 

• Effective Schools 

• Turnaround and Sustainability 

• Technology Integration in the Classroom 
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PROFESSIONAL EXPERIENCE: 
Adjunct Professor – August 2017 to Present 

Main Responsibilities:  Teach doctoral students/candidates who are pursuing an EdD or 
PhD in Educational leadership. 

Educational Consultant – July 2016 to Present 
 Main Responsibilities:  Work with schools and educational cooperatives to provide quality 

control.  Compare practices and policies with best practice research.  Lead External 
Reviews, Diagnostic Reviews, and STEM Reviews for AdvancED 

 

Founding Dean and Professor of Educational Leadership – January 2015 to July 2016 
Main Responsibilities:  Oversee all programs within the college, explore avenues for 
possible expansion of those programs 
Patton College of Education 
University of Pikeville, Pikeville, KY  41501 

 

Professor and Director of EdD Educational Leadership Programs, August 2010 to December 2014 
Main Responsibilities:  Teach doctoral courses, direct doctoral program 
Foundational and Graduate Studies in Education 
Morehead State University, Morehead, KY  40351 

  

Department Chair, July 2008 – August 2013 
Main Responsibilities:  Provide oversight and support for all departmental programs 
Department of Foundational and Graduate Studies in Education 
Morehead State University, Morehead, KY  40351 

 

Interim Assistant Dean, July 2007 – June 2008 
Main Responsibilities:  NCATE, assisting with major student issues 
College of Education 
Morehead State University, Morehead, KY  40351 

     

Associate Professor, July 2008 – August 2012 
Main Responsibilities:  Teach graduate courses for aspiring school leaders 
Morehead State University, Morehead, KY  40351 

 

Assistant Professor, January 2002 – June 2008 
Main Responsibilities:  Teach graduate courses for aspiring school leaders 
Morehead State University, Morehead, KY  40351 
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Superintendent of Schools, July 2000 – January 2002 
Main Responsibilities:  Oversee all operations of the district 
Bracken County Schools  
Brooksville, KY  41004 

Assistant Superintendent of Schools, August 1995 – June 2000 
Main Responsibilities:  Finance Officer, Personnel, and Policy 
Rowan County Schools 
Morehead, KY  40351 

 

Superintendent of Schools, July 1990 – July 1995 
Main Responsibilities:  Oversee all operations of the district 
Fleming County Schools 
Flemingsburg, KY 41041 
 

Assistant Superintendent of Schools, July 1988 – June 1990 
Main Responsibilities: Secondary supervisor, vocational coordinator, personnel director, 
policy and procedures oversight 
Bourbon County Schools 
Paris, KY  40361 
 

Instructional Supervisor, July 1982 – June 1988 
Main Responsibilities:  Gifted Education, Testing Coordinator, Federal Programs 
Coordinator, Professional Development, Certified Evaluations, Accreditation Coordinator  
Fleming County Schools 
Flemingsburg, KY 41041 
 

Teacher, January 1974 – June 1982 
Main Responsibilities:  Middle School Mathematics Teacher  
Fleming County Schools 
Flemingsburg, KY 41041 
 

CURRENT PROFESSIONAL MEMBERSHIPS: 
Kentucky Association of School Administrators (July 1982 – July 2016) 
Mid-south Education Research Association (Spring 2012 – July 2016) 
National Council of Professors of Educational Administration (August 2002 – July 2016)  
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HONORS AND AWARDS: 
Honorary Doctorate of Letters, University of Pikeville, 2013 
KASA Distinguished Service Award, Kentucky Association of School Administrators 2007 
NAACP Educator of the Year, Northern Kentucky NAACP 2001 
FCCLA Statewide (Kentucky) Administrator of the Year, 1994 

PUBLICATIONS & PRESENTATIONS: 
Books  

Barnett, D., & Ginter, R. (2014). Valuing the voiceless: understanding silent students in and 

out of the classroom. Lexington, KY CreateSpace Independent Publishing. 

Barnett, D., Christian, C., Hughes, R., & Wallace, R. (2010). Privileged thinking in today's 

schools: The implications for social justice. Lanham, MD Rowman & Littlefield 
Education. 

Chapters (peer reviewed) 

Barnett, D., & Aagaard, L. (2005). Online vs. face-to-face instruction - Similarities, 
differences, and efficacy. In C.L. Fulmer and F. Dembowski (Ed.), Educational 

Leadership: Crediting the Past, Challenging the Present And Changing the Future. 
(pp. 265-271). Lanham, MD Rowman & Litttlefield. 

Journal Publications (peer reviewed) 

Barnett, D., Hurley, J. & Christian, C. (2014). Morehead State University: Claiming the 

Education Doctorate. Manuscript submitted for publication. 

Lyons, R., & Barnett, D. (2011). School Audits and School Improvement: Exploring the 
Variance Point Concept in Kentucky's Elementary, Middle, and High 
Schools. International Journal of Education Policy & Leadership, 6. 

Barnett, D., & Aagaard, L. (2007). Developing leadership capacity within the teaching ranks: 
one district’s approach, 11 (9). IEJLL: International Electronic Journal for Leadership 

in Learning, 11.  

Barnett, D., & Bowling, L. (2006). High school / KCTCS / University partnership - Where 
students are the winners. Kentucky School Leader 13-16 

Barnett, D. (2004). School leadership preparation programs: Are they preparing tomorrow's 
leaders? Education, 125(1) 121-129 

Barnett, D. (2003). Some key parts of the proficiency puzzle. Kentucky School Leader 5-9  
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Presentations (peer reviewed) 

Barnett, D., Mallory, B., Farrington, V., & Nektib, T. (2013). Leading the Future: University 
Perspectives of the New Dissertation in Practice. NCPEA Annual Conference, 
Rutherford, NJ. 

Barnett, D., & Ginter, R. (2012). Closing the Gap: Breaking through the Silence. Mid-South 
Educational Research Association Annual Conference. Lexington, KY. 

Barnett, D., & Carol, C. (2012). Privileged Thinking in Today's Schools: The Implications of 
Social Justice. National Council of Professors of Educational Administration. Kansas 
City, MO. 

Barnett, D. (2011). The Impact of Providing Voice to All Students. International Conference 
on Education, Athens, Greece. 

Klecker, B., Barnett, D., & Hayes, K.R. (2009). Defining the construct "teacher leader": A 
review of the literature. 38th Annual Meeting of the Mid-South Educational 
Research Association, Baton Rouge, LA. 

Barnett, D., & Lyons, R. (2009). Developing an EdD: The Journey Begins. National Council of 
Professors of Educational Administration Annual Conference. San Antonio, TX. 

Barnett, D., & Duvall, D. (2009). The Practitioner’s Doctorate. Blue Ribbon Schools Blueprint 

for Excellence Conference. Orlando, FL. 

Barnett, D., & Dale, D. (2009). Universities: Are you LISTENING??. Blue Ribbon Schools 
Blueprint for Excellence Conference. Orlando, FL. 

Barnett, D., & Lyons, R. (2008). Implications of Kentucky's Scholastic Audit Results. 37th 
Annual Meeting of the Mid-South Educational Research Association, Knoxville, TN. 

Barnett, D., & Lyons, R. (2008). Intersection of success for Kentucky secondary schools,. 37th 
Annual Meeting of the Mid-South Educational Research Association, Knoxville, TN. 

Barnett, D., Lyons, R., & Fiene, J. (2008). Kentucky's educational leadership continuum. 
National Council of Professors of Educational Administration. San Diego, CA. 

Barnett, D. (2007). Instructional leadership: Administrators and teachers join forces. 
National Council of Professors of Educational Administration. Chicago, IL. 

Barnett, D., & Lyons, R. (2006). Current practices in e-learning in school administration. 
National Council of Professors of Educational Administration Annual Conference. 
Lexington, KY. 
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Barnett, D., & Duvall, D. (2006). Improving student achievement through school/university 
partnerships. Blueprint for Excellence Conference.  Charleston, SC. 

Barnett, D. (2006). Professional development schools: The role of current and aspiring 
school leaders. National Council of Professors of Educational Administration Annual 
Conference. Lexington, KY. 

Barnett, D., & Duvall, D. (2006). Smaller learning communities - Impact on student learning. 
Blueprint for Excellence Conference.  Charleston, SC. 

Other 

Visiting Professor 

Barnett, D. (2013). Lincoln - Early Years. American Fellows Program, Guangxi University, 
Nanning, China. 

Barnett, D. (2013). Lincoln - Greatest Speeches. American Fellows Program, Guangxi 
University, Nanning, China. 

Barnett, D. (2013). Lincoln on Leadership. American Fellows Program, Guangxi University, 
Nanning, China. 

Key Note 

Barnett, D., & Norman, T. (2012). The Educational Leadership Doctoral Programs at 
Kentucky’s Regional Universities: Their Purpose, Progress, and Promise. Mid-South 
Educational Research Association Annual Meeting. 

Program Development 

Barnett, D. &  Hughes, R. (2014). Superintendent Certification Program. 

Barnett, D., Abell, D., & Wallace, R. (2011). Educational Specialist - Instructional Leadership. 
Kentucky Education Professional Standards Board. 

Barnett, D., Abell, D., & Miller, C. (2010). Educational Doctorate - Program Development. 

GRANTS: 
Barnett, David (CoPI), Radford, Jason (CoPI), Lobianco, Tony (CoPI), Shipley, Jim (CoPI), 

Foster, Kelly (CoPI) From State Takeover to Continuous Improvement: A Repeatable 
Model, US Department of Education (August 18, 2014 - May 31, 2017), 
$1,816,354.00 Fall 2013 (unfunded) 

Barnett, David, Gunn, Cathy.  Assessing Promising Practices (AP2), Kentucky Council on 

Post-secondary Education (January 2011 – June 2012).  $200,000.00 Fall 2011 
(funded) 
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PROFESSIONAL SERVICE: 
Aspiring School Administrator's Scholarship Committee, Kentucky Association of School 

Administrators Spring 2002 - 2016 

Diagnostic Reviews, team member and team lead, AdvancED, 2014 - 2016 

Kentucky Specialty Test of Instructional and Administrative Practices, Advisory Committee, 
Educational Testing Service Fall 2010 - Present 

Kentucky Specialty Test of Instructional and Administrative Practices, Test Question Developer, 
Educational Testing Service Spring 2011 - 2016 

Praxis Educational Leadership Standing Committee, Educational Testing Service Spring 2014 - 
Present 

Principal's Redesign Program, Commonwealth Collaborative for School Leadership Programs, EPSB, 
& KDE Fall 2006 - Fall 2013 

Orphan Voice – Mission Trip: Worked in a school for children who live on/near dump in Phnom 
Penh.  Also worked with children in an orphanage about 3 hours north of Phnom Penh. – 
October 2007. 

Scholastic Audit Team Member, Kentucky Department of Education Fall 2003 - Spring 2007 

School Leaders Licensure Assessment - Scorer, Educational Testing Service Fall 2002 - 2016 

School Superintendents' Assessment, Educational Testing Service Fall 2010 – July 2016 

Superintendent Redesign Program, Kentucky Education Professional Standards Board Spring 2012 
– December 2015 

Texas Superintendent Certification Test, Educational Testing Service, Test Question Developer, 
Spring 2013 - Spring 2014 

Tomorrow's Leader Scholarship Committee, Kentucky Association of School 
Administrators/Josten's Spring 2010 – 2016 
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DCSD LINKED Eligibility

State 
Postal 
Code

State 
FIPS 
Code District ID Name

Estimated 
Total 
Population

Estimated 
Population 
5-17

Estimated number of relevant 
children 5 to 17 years old in 
poverty who are related to the 
householder

AK 02 00120 Dillingham City School District 2,360 452 99
22%

2019 Poverty Estimates for School districts                                                                                                                              
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)
Release date:   December 2020

Calculation of 99/452
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CURYUNG TRIBAL COUNCIL 
P.O. Box 216 – 715 Seward Street 

Dillingham, AK 99576 
Phone: (907)842-2384 

Fax: (907)842-4510 
  

August 5, 2021 
 
U.S. Department of Education  
Office of Elementary and Secondary Education 
C/O Simon Earle 
400 Maryland Ave SW, Room 3E254 
Washington, DC 20202-6450 
 
Subject: Letter of Support for Dillingham City School District IALP Funding Request 
 
The Curyung Tribal Council supports the Dillingham City School District’s (DCSD) efforts to acquire funding 
from the U.S. Department of Education, Innovative Approaches to Literacy Program to implement the 
proposed Literacy Innovations for Neighborhood Kids’ Educational Development (LINKED) program. 
Through LINKED, DCSD will provide and expand early literacy for young children, motivate older children 
to read, and increase student language achievement. 
 
The mission of the Curyung Tribe is “to serve our tribal members, to preserve our cultural values, to 
protect our sovereign and inherent rights, to promote our social, economic, and political progress.” 
Directed by this mission, the Tribe develops programs, projects, and partnerships through the purview of 
protecting and persisting the anchoring values of Subsistence, Education, Native Justice and Culture. 
 
DCSD is a key partner in supporting the educational needs of our children. We share in the district’s pursuit 
of improving student’s literacy scores, putting books into the hands of children, developing literacy plans, 
supporting the public and school libraries, and increasing graduation rates.  
 
Please do not hesitate to contact me should you require any further information. I can be reached at the 
address above or via email: tribaladmin@curyung.com  
 
 
 
Sincerely, 

Courtenay Carty 
Tribal Administrator 
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Department of Education 
& Early Development 

 

DIVISION OF INNOVATION & 
 EDUCATION EXCELLENCE 

 
801 West 10th Street, Suite 200 

P.O. Box 110500 
Juneau, Alaska 99811-0500 

Main: 907.465.2800 
Fax: 907.465.4156

August 9, 2021 
 
U.S. Department of Education  
Office of Elementary and Secondary Education 
C/O Simon Earle 
400 Maryland Ave SW, Room 3E254 
Washington, DC 20202-6450 
 
The Alaska Department of Education and Early Childhood (DEED) is writing this letter in 
support of the proposal by the Dillingham City School District (DCSD) for the Innovative 
Approaches to Literacy (IAL) program.  The proposed DCSD LINKED literacy initiative aligns 
with Alaska’s Education Challenge, particularly around the goals of (1) supporting all students to 
read at grade level by the end of third grade and (2) closing the achievement gap by ensuring 
equitable educational rigor and resources.  DCSD’s project is a district wide approach that aims 
to provide equitable access to literacy resources across all schools.  
 
DCSD plan demonstrates an emphasis on evidence-based strategies aligned with Alaska 
Standards, an approach that DEED supports.  The proposed initiative also aligns nicely with the 
goals of IAL and to present a robust approach to affecting outcomes for Dillingham youth. 
 
DEED heartily recommends support for the DCSD application for the IAL program 
 
 
Sincerely, 

Director or Innovation and Education Excellence 
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Department of Education 
& Early Development 

 

FINANCE & SUPPORT SERVICES 
 

801 West 10th Street, Suite 200 
P.O. Box 110500 

Juneau, Alaska 99811-0500 
Main: 907.465.8683 

Fax: 907.465.8910 
Meridith.Boman@alaska.gov

April 28, 2021 
 
Phil Hulett 
Dillingham City School District 
P.O. Box 170 
Dillingham, AK 99576 
 
Dear Mr. Hulett: 
 
The Alaska Department of Education & Early Development has been delegated the authority, by 
the U.S. Department of Education, to approve Restricted Federal Indirect Cost Rate Proposals 
pursuant to delegation agreement number 2021-012, effective until June 30, 2023.  The FY2022 
approved Restricted Federal Indirect Cost Rate for Dillingham City School District is .  
The restricted Federal rate is effective from 7/1/2021 to 6/30/2022.    
 
If you have any questions regarding this rate or the rate approval process, please contact me at 
(907) 465-8683 or meridith.boman@alaska.gov. 
 
Sincerely, 
 

Meridith Boman 
School Finance Specialist 
 
 
Enclosure 
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DILLINGHAM ELEMENTARY MILLION WORD CLUB 
 
 The Million Word Club was started in 2012 as a way to recognize the efforts of the top readers in the 
elementary school.  We use the computer program Accelerated Reader for students to make goals and take quizzes 
on books they read throughout the year.  We celebrate each millionth word with an assembly or a parade through 
the hallway in front of the “million word reader’s” family and friends.  Students also receive a special shirt, a catered 
lunch, and their name goes on the banners displayed in the gym.  Students who read over two million receive a 
customized blanket with their word count.  Staff are also encouraged to participate and many have earned their own 
shirts which they wear with pride on Million Word Mondays. 
 
 The Club dovetails well with best teaching practices.  We work with kids to set short and long term goals 
and pick good-fit book series.  We would like to expand our efforts to reward and celebrate other reading milestones 
(ten thousand words, half a million, etc.), as a million words is out of reach for some.  While encouraging reading, 
the staff promote book series and have kids recommend books to their peers, from Clifford the Big Red Dog to Percy 
Jackson.  Our staff is knowledgeable about children’s literature and regularly conduct individual book talks with kids.  
We would like to expand our efforts to bring in community members to read with kids and for students to read a 
variety of genres for a variety of purposes. 
 
 Our club has grown from seven students the first year to approximately twenty most years in the years that 
have followed.  Alumni are proud to come back and see their names on the banners in the gym, and smaller students 
are motivated to read their way into the club someday. 
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BOOK MOBILE 
 

Access to books is a crucial ingredient to early reading success, and many students in Dillingham lack access 
to literature outside of school.  The district successfully delivered lunches to students during school closure periods 
during the pandemic, and we would like to do something similar with books during non-school times (vacations, 
high-risk) when students might need easy access to books so they can keep practicing reading at home. 
 
 A “Bookmobile” would provide reading material targeted to individual student interests and needs, 
delivered to homes by school personnel.  Not only would this provide an educational benefit, it would underscore 
the school’s commitment to literacy and community engagement.  A van could easily be retrofitted to facilitate a 
mobile library experience. 
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Wolvereading Challenge

A Mission in Independent Reading

As educators, we get to see all sorts of data that tells us the benefits of reading. We go on and on about
how reading is good for you, but we hardly share those cold, hard facts about the tangible benefits reading
has on our bodies nor the absolutely frightening statistics regarding rates of illiteracy in our country. I’ll
include some of those facts below in case my summary here isn’t clear: reading benefits your physical
well-being, your crystalised, fluid, and emotional intelligence, and your brain for years to come. Boom.
One gets to read stories and just grow smarter.* Stories. The sometimes silly, sometimes scary,
occasionally salacious, always entertaining series of events that brought us everything from the cinematic
masterpiece Good Will Hunting to the basis of entire cultures and religions. Powerful stuff, a story.

Task
We want you to read 10 books this quarter, 20 books each semester, grand total: 40 books in a
school year. We want you to consume more written stories! We want you to take on a
challenge because of the benefits of reading and because of the benefits of taking on a lofty
goal. We know you can do it. We’ll be reading along with you, friend.

Strategy
Longer texts can be counted as multiple books. Shorter texts, this can include articles in the news or
magazines, can be combined to count as 1 book.  You can end up reading less books that way in order to
compensate for the added level of complexity innate in longer texts and nonfiction articles. See table on
the next page. Once you finish your first five, don’t stop reading!

Conferences aka. Getting Credit for Your Reading
This is a reading for pleasure activity. Although you won’t be required to compose a book report, you are
expected to either chat with your teacher or write a note in your reader’s journal (prompt to come) at the
conclusion of your book (whatever your teacher requires). Your record keeping is important! This is also
an opportunity for you to make a case for yourself! If you’ve read something that you think should count
as a book or multiple books outside of our general rules, talk to your teacher! We are HAPPY to negotiate
your book count to make it best reflect you and your skills. The following teachers will track, record, and
reward for your grade level, so report your reading progress to them.

6th Grade……………... Mrs. Lutes (Room 205)
7th & 8th Grade………. Mr. Gordon (Room 202)
9th & 10th Grade …….. Ms. Bobbitt (Room 209)
11th & 12th Grade……. Mrs. Haxton (Room 211)

Grading in English/Language Arts Classroom
The average American adult only reads 4 books in a year. Your base goal is to beat that: 5 books. That
means that we are still challenging you to read 20 books, but only the first 5 books you read will be
graded. Do it for the glory, kid. *“smarter” in our academic context- intelligence is subjective that way.
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Wolvereading Challenge

Independent Reading Assignment  /50 pts

Beginning
< 1 book read [grade: 0-5 pts]

1 book read [grade: 6-10 pts]

Developing 2 books read [grade: 11-20 pts]

Capable 3 books read [grade: 21-30 pts]

Experienced 4 books read [grade: 31-40 pts]

Exceptional 5 books read [grade: 41-50 pts]

Book Count vs. Page Numbers
Points will be determined by both page number and relative reading level of a given text. Many longer
novels or works of nonfiction are denser reading material but not always. Because students all read at
different levels, grading is at the discretion of the teacher. Otherwise, below is a good rule of thumb for
how long texts can be equated to multiple books. We will count 10 article-length texts as 1 book.

1 book: 99-350 pages                 2 books: 351-600 pages
3 books: 601-850 pages              4 books: 850+ pages

Wolvereading Challenge Semester Rubric

Beginning < 1 book read
Everyone starts as a beginner, little bird. But reading benefits are
cumulative! Keep working. Every page read now is doing you & your brain
good well into your future.

Developing 5 books read
You’ve beaten the average American adult’s book count for the YEAR!
You’ve also earned yourself full points for your English class independent
reading assignment. :)

Capable 10 books read
Reaching this level means you’ve read nearly one book for every week of
the semester! I can tell you’re a dedicated, hard working, true lover of
stories. I like that about you.

Experienced 15 books read
If you do the math, you’re about 4x smarter than the average American
adult. Haha! Well, you’ve worked your brain harder by reading 4x more than
them in a fraction of the time & that’s a smart move, bud.

Exceptional 20 books read
You are a champion of the written word, Wolvereader. This book count was
an exceptional feat ripe with immeasurable benefits to that sweet, growing
brain of yours.      Pamyua!
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Wolvereading Challenge
The research says...
Students in the top 5 percent of national reading scores read 144 times more than students in the bottom 5 percent.

Students in the highest-performing states in the National Assessment of Educational Progress (NAEP) reading study
engaged in 59 percent more reading than those in states in the bottom quartile.

Reading habits between the ages of six and eighteen appear to be crucial predictors of cognitive function decades
later, according to Dr.David Bennett of Chicago’s Rush University. Bennett believes the brain should be challenged
early to build up more “cognitive reserve” to counter brain-damaging disease later in life.

Data from major longitudinal studies show that pleasure reading in youth is the most explanatory factor of both
cognitive progress and social mobility over time (e.g., Sullivan & Brown, 2013 [PDF]; Guthrie, et al, 2001; and
Kirsch, et al, 2002 [PDF]). Pleasure reading is a more powerful predictor than even parental socioeconomic status
and educational attainment.

The research finds that reading for pleasure can result in increased empathy, improved relationships with others,
reductions in the symptoms of depression and dementia, and improved wellbeing.

In addition to the health benefits, reading for pleasure has social benefits and can improve our sense of
connectedness to the wider community. Reading increases our understanding of our own identity, improves empathy
and gives us an insight into the world view of others.

OECD research shows that reading for pleasure is the single most important indicator of a child’s future success.

Research has shown that people who read literary fiction — stories that explore the inner lives of characters — show
a heightened ability to understand the feelings and beliefs of others. Researchers call this ability the “theory of
mind,” a set of skills essential for building, navigating, and maintaining social relationships.

It’s especially important for children to read as much as possible because the effects of reading are cumulative.

I like to remind my students occasionally that they are being paid to attend my class today—not just in cognitive
stimulation and intellectual enlightenment, but in cold, hard cash. Consider the following (based on a forty-year
career, using 2000 U.S. Census figures):

• The average lifetime earnings for a student who does not finish highschool is $936,000.
• The average lifetime earnings for a student who does finish high school is $1,216,000.
• Therefore, a high school diploma is worth $280,000 ($1,216,00 minus$936,000).
• Four years of high school (assuming some time off for illness) amounts to 700 days of school.
• Therefore, students are “paid” $280,000 for 700 days of school.
• Therefore, students earn $400 per day.
• Therefore, students earn $66.67 to attend my class each day (based on a six-period day). Students who finish
college will earn a lot more per day than that.

Gallagher, Kelly. Reading Reasons : Motivational Mini-Lessons for Middle and High School. Stenhouse Publishers,
2003
Pew Research
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Wolvereading Challenge

Wolvereading Challenge Goals and Incentives

5 books read
You’ve beaten the average American adult’s book count for
the YEAR! You’ve also earned yourself full points for your
English class independent reading assignment. :)

Pick a prize from a variety of
awesome Level 1 prizes!

10 books read
Reaching this level means you’ve read more than one book
for every week of the semester! I can tell you’re a dedicated,
hard working, true lover of stories. I like that about you.

Mr. Kane will gift you a book!
Pick a book from our large
selection of new books!

15 books read
If you do the math, you’re about 4x smarter than the average
American adult. Haha! Well, you’ve worked your brain
harder by reading over 4x more than them in a fraction of
the time & that’s a smart move, bud.

Pick a prize from a variety of
super cool Level 2 prizes!

20 books read
You are a champion of the written word, Wolvereader. This
book count was an exceptional feat ripe with immeasurable
benefits to that sweet, growing brain of yours. Pamyua!

Mr. Kane will gift you another
book! Pick from our large
selection or ask for a book of
your choice!

30 books read Fantastic! Don’t stop now, You are almost there! You are
growing your knowledge and skills by reading! Go You!

Pick a prize from a variety of
awesome Level 3 prizes!

40 books read
You are Amazing!

You have met the Yearly Wolvereader Goal!
We are so proud of you!    Assirpaa!!

Annual Goal Prize!

Annual Goal Prizes
● Each year, when you meet the annual goal, you will earn an elite Wolvereader t-shirt.

● For every 2 years that you meet the yearly goal you will also earn a Wolvereader sweatshirt.

● If you are a high school student and you meet the yearly Wolvereading Challenge goal for 3 years, you can
letter in Reading! Not only will you receive vast amounts of knowledge in the process, you will also
receive a letter and a letterman’s jacket and pin. Go You!

More information coming about our Summer Wolvereading Program!
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1234-LINKED Budget.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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DCSD LINKED Budget Narrative

Based on Total Yr. 1 Total Yr. 2 Total Yr. 3 Total Yr. 4 Total Yr. 5 Grant Total
Personnel
Assistant Superintendent 
of Teaching and 
Learning (.20 FTE)

.20 FTE for the Assistant Superintendent for Teaching and Learning is based on full time 
annual wage of 0. This positions will serve as the Project Director for LINKED 
through coordinating program staff, overseeing daily activities, and integration of programs 
within the schools and community.
Wage increases in Year 2 & 4 at 2% included in calculations:

Literacy Coach (1 FTE) 1 FTE for the Literacy Coach is based on full time annual wage of $  This position will 
support implementation of literacy best practices, assist in the development of reading and 
writing curricula, integrate reading and writing strategies with teachers in the classroom, 
provide targeted professional development, analysis MAP data, and engage with teachers in 
data-driven decisions making for academic program. 
Wage increases in Year 2 & 4 at 2% included in calculations:

Literacy Specialists (2 
FTE)

2 FTE for the Literacy Specialist is based on full time annual wage of $  These 
positions will develop and run afterschool literacy programs, engage students in literacy 
activities, assist in book distribution, develop marketing campaigns to raise awareness, host 
literacy nights, provide tutoring and clerical support.
Wage increases in Year 2 & 4 at 2% included in calculations:

Total Personnel
Fringe Benefits

Fringe varies by employee depending on benefits tiers and average ~37% across all program 
personnel. Fringe benefits include Medical Insurance, retirement, Unemployment Insurance, 
Life Insurance; FICA is 7.65% of taxable wages; ESC is 1.00% of first $  of taxable 
wages; Workers Compensation varies depending on position and number of hours worked.

Total Fringe
Travel

Total Travel

Page 1



DCSD LINKED Budget Narrative

Equipment
-$                -$                -$                -$                -$                -$                 

Total Equipment -$                -$                -$                -$                -$                -$                 
Supplies
Middle/High School 
Library Books

These funds will be utilized to launch the Middle/High School library through the purchase of 
age-appropriate books, average cost of books vary greatly depending on source, quality and 
quantity. Estimated $25 per book for library-grade purchasing in Year 1: 2,000 books, Year 2-
3: 800 books and Year 4-5: 600 books.    

Book Distribution DCSD will distribute books to children through planned activities, events and giveaways. The 
intent is to provide every child two books a month reaching a total of at least 100 books for 
each child in the home in 5 years. Book distribution is based on $10 per book*24 books per 
child*625 children= in Year 1-5. 

Afterschool Literacy 
Program

During the afterschool literacy program, DCSD will provide children with needed materials, 
supplies and books to help them succeed. These may include; paper, workbooks, pencils, 
pamphlets, books, etc. at a cost of $ /month for 10 months in Year 1-5. 

Family Engagement 
Nights

DCSD will host monthly events to engage the community while promoting reading to children 
and family reading time. These events will tie in hands-on activities, readings, and training. 
Items will include art supplies, literacy supplies, books, bags, etc. at a cost of 
$50/family*25/family*12mos=$  in Year 1-5. 

Total Supplies
Contractual
District-Wide RTI and 
Literacy Implementation 
(REACH Education 
Consulting)

REACH Education Consulting will provide data-informed approaches to identify gaps, 
analyze root causes, develop solutions, and design actions to improve systems to increase 
student achievement through delivery of new content, processes and implementation of system 
improvement to help reach organizational goals for RTI and Literacy in Year 1-5.

Book Distribution 
Support (City of 
Dillingham, Public 
Library)

A key partnership for the successful implementation of this program is the City of Dillingham 
Public Library. DCSD will utilize this established site to partner on the distribution of books 
to children throughout the summer. The public library operates a Summer Reading Program, 
DCSD will supplement the program by providing staff support and books for Year 1-5. 

Supplemental Literacy 
Curriculum for 
Afterschool Program 
(Intelligent Tutoring for 
the Structure Strategy)

DCSD will purchase ITSS to utilize for the afterschool literacy program. ITSS is a web-based 
intelligent tutoring system that provides modeling, practice, interactive activities for learners, 
assessment, scaffolding, and immediate feedback to learners so that they can learn and apply 
the text structure strategy to read and comprehend effectively. ITSS is a student-managed 
learning system where children progress at their own pace. Estimated $  for initial 
purchase of web-based system, PD and implementation Year 1. Year 2-5 anticipates $  
for professional development, software updates and continued subscriptions. 
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K-5 Literacy Curriculum 
(TDB)

TBD - DCSD will seek robust literacy curriculum for implementation within the schools. The 
selection of the curriculum will be based on the developed plan for implementation by 
REACH, Project Director, School Principals and Teachers. The estimated cost for initial 
purchase is $40,000 in Year 1, subsequent Year 2-5 will be utilized to purchase updated 
information and curriculum support materials. 

Family and Child 
Education (FACE) 
Program

FACE is a two generation model with an emphasis on family literacy through an integrated 
early childhood/parental involvement program. DCSD will utilize this model for 
implementation of programming for the birth through P-K. Estimated cost includes technical 
assistance, training and materials for programming Year 1-5. 

Evaluation Services/ 
Reporting (Advanced 
Evaluations, LLC.)

Advanced Evaluations will fulfill the program evaluation design and participate on the 
Advisory Committee. Comprehensive professional evaluation services provided include 
program monitoring and advising, data analysis, assessment tool design and report generation. 
Cost is estimated for Year 1-5

Total Contractual
Other

Total Other

Total Direct Costs
Indirect Costs

Training Stipends Pay for time beyond contract to attend trainings for staff estimated at 30 staff x 2 extra days at 
ear 1-5

Total Costs
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Dillingham City School District

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2021 To: 06/30/2022 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): Alaska Department of Education & Early Development

The Indirect Cost Rate is  9.07 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  9.07

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Dillingham City School District

Project Year 6 Project Year 7
(f) (g)
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Dillingham City School District

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 04:37:53 PM EDTTracking Number:GRANT13446641
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
N/A

* Street 1
N/A

Street  2

* City
N/A

State
AK: Alaska

Zip

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
N/A

7. * Federal Program Name/Description:
Innovative Approaches to Literacy, Full-service Community Schools; 
and Promise Neighborhoods

CFDA Number, if applicable: 84.215

8. Federal Action Number, if known: 

N/A

N/A

N/A

N/A AK: Alaska N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

08/11/2021

Kaitlin L Applegate

*Name: Prefix
Dr.

* First Name
Jason

Middle Name
R

* Last Name
Johnson

Suffix

Title: Superintendent        Telephone No.: 907-842-6793 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)
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