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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
08/11/2021 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |Choose State. .. |

8. APPLICANT INFORMATION:

*a. Legal Name: |Maryetta Public School District 22 |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

d. Address:

* Streetl: 470819 E. 810 Road |
Street2: | |

* City: Istilwel |

County/Parish: |Adai r |

* State: |OK: Oklahoma |
Province: | |
* Country: |USA: UNITED STATES |

*Zip / Postal Code: (749604240 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *FirstName: el I |

Middle Name: | |

* Last Name: |Littlej ohn |
Suffix: | |

Title: |Federal Programs Director

Organizational Affiliation:

* Telephone Number: - Fax Number: |

PR/Award # S215G210059
Page e3
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q

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:
X: Other (specify) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):
Dependent School District

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

l84.215

CFDA Title:

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

*12. Funding Opportunity Number:

ED-GRANTS-071221-001

* Title:

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL)
Program Assistance Listing CFDA Number 84.215G

13. Competition Identification Number:

84-215G2021-1

Title:

84_215G Innovative Approaches to Literacy

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment |’ Delete Attachment |‘ View Attachment
*15. Descriptive Title of Applicant's Project:
LEAP Project
Attach supporting documents as specified in agency instructions.
Add Attachments |‘deeAnmmmems|‘ View Attachments
PR/Award # S215G210059
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2021 *b. End Date: |09/30/2026

18. Estimated Funding ($):

* a. Federal

*b. Applicant

* c. State

*d. Local

* e. Other

*f. Program Income

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ‘ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: * First Name: |Lori
| | | |

Middle Name: | |

* Last Name: |Means |

Suffix: | |

* Title: |Superi ntendent |

* Telephone Number: - | Fax Number: |

* Signature of Authorized Representative: |Ke|li D Littlejohn * Date Signed: |08/11/2021 |

PR/Award # S215G210059
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Tracking Number:GRANT13446386

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1243-Maryetta GEPA._pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # S215G210059
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Maryetta Public School District 22
Innovative Approaches to Literacy Program
2021- 2026
LEAP Project
GENERAL EDUCATION PROVISIONS ACT (GEPA) SECTION 427

Maryetta meets the General Education Provisions Act (GEPA) Section 427 Requirements
by including strategies to ensure equitable access to, and participation in, the LEAP Project by
families, students, teachers, and other program beneficiaries. Maryetta Public School intends to
make resources fully available and accessible to all stakeholders: students, teachers,
administrators, parents, and community members. The LEAP Project will be publicized through
brochure distribution in multiple languages, articles in Cherokee Nation and local newspapers,
radio announcements, school newsletters, and the district’s website and project webpage. The
Advisory Committee is aware of the six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or age. The current elementary
student population is 82% American Indian — primarily Cherokee, 11% Caucasian, 7% Hispanic.
English language learners represent 11% of the student population, and 30% of students are
identified for Special Education Services. All activities will be designed without barriers that can
impede equitable access or participation. Early childhood literacy activities and family literacy
events will be hosted at Maryetta Public School where facilities are in compliance with the
Americans with Disabilities Act to ensure equal access.

The LEAP Project resources and tools were selected by the Advisory Committee to meet
the needs of project participants. Lexia Reading was found to have potentially positive effects on
alphabetics and potentially positive effects on comprehension (What Works Clearinghouse,

2009). A significant investment throughout the project in eBooks, printed books, eReaders, and

iPads allows students at low reading levels, ELL and special education students access to

Maryetta Public School District 22: GEPA Section 427 Requirements 1
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resources that facilitate literacy through audio/video books and technology aids. Whenever
needed, the school will take steps to purchase large-print books, software, resources, and
assistive technologies to help stakeholders with disabilities. As the Advisory Committee, project
staff, and teachers make collection recommendations, they will identify library collections and
resources that are inclusive for all users. The feedback loop for collection development and
resources will be inclusive of different genders, race, national origin, color, disability, and age.
All activities of this program include equity concerns so as to involve full participation in this
program without barriers. Attending to Equity Professional Learning Community training will be
provided to ensure equity for all students. The Advisory Committee identified potential barriers
and steps it will take to overcome these barriers.

1. Potential Barrier: Teachers or students with disabilities may need special access to

adaptive and assistive technology. Steps: The Project Director will plan for any assistive
technologies needed while evaluating program purchases and planning project activities.

2. Potential Barrier: Sight impaired students may not benefit from curriculum resources

purchased through the project. Steps: Grant money will pay for adaptive materials to
accommodate students with special needs.
Maryetta will ensure that all participants have equal access to program activities.

Hiring Policies: Maryetta is an Equal Opportunity Employer. The district publishes all job

positions in the state and local newspapers and on the Internet. State Law Title 25 Section 1302
regarding Maryetta School District as an employer is posted at administrative offices indicating
the district does not discriminate based on race, color, religion, sex, national origin, age, or
handicap. District personnel were hired without discrimination against members of groups that

have traditionally been underrepresented. Over 50% of the district’s staff is American Indian.

Maryetta Public School District 22: GEPA Section 427 Requirements 2
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|Maryetta Public School District 22

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Lori | Middle Name:|
* Last Name: |Mean5 | Suffix: I:I

* Title: |Superintendent

* SIGNATURE: |Kelli D Littlejohn | *DATE:o8/11/2021

PR/Award # S215G210059
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OMB Number: 1894-0007

) . Expiration Date: 12/31/2023
U.S. Department of Education Supplemental Information for the SF-424 P

Application for Federal Assistance

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Kelli Littlejohn

Project Director Level of Effort (percentage of time devoted to grant):

Address:

* Streetl: (470819 E. 810 Road

Street2: |

County: |Adai r

* State: |oK: Oklahoma
* Zip Code: [749604240 |

|
|
* City: [Sti lwel I |
|
|

Country: |USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

* Email Address:

Alternate Email Address:

2. New Potential Grantee or Novice Applicant:

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s
notice inviting applications (NIA)?

[Jyes [X] No

3. Qualified Opportunity Zones:

If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

PR/Award # S215G210059
Page e10
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4. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?

[]yes [X No
b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #(s): [J1 [J2 [J3 [14 [J5 [Je [J7 []s

[] No Provide Assurance #(s), if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as

indicated in the definitions page in the attached instructions.

| ‘ Add Attachment | ’DeleteAttachmentl ‘ View Attachment

PR/Award # S215G210059
Page ell
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |1242-Maryetta Abstract.pdf | ‘ Add Attachment | ‘Delete Attachment| | View Attachment

PR/Award # S215G210059
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Maryetta Public School District 22
Innovative Approaches to Literacy Program
2021 — 2026 LEAP Project
ABSTRACT

Maryetta School District is a dependent elementary school located near the end of the “Trail
of Tears” in Adair County’s “Green Country,” a very rural, economically depressed area of
Northeastern Oklahoma. Maryetta is partnering with Cherokee Nation Early Childhood Unit,
Cherokee Nation Education Department, Cherokee Nation Healthy Nation, Kl BOIS,
Northeastern State University, Boys & Girls Club, Oklahoma State University Cooperative
Extension Service, Cherokee Nation Living Association, Stilwell Public Library, and the
Maryetta School Library to improve literacy for 700 children (birth through 8™ grade) through
the Literacy, Equity, Access, & Professional Learning (LEAP) Project. The U.S. Census
Bureau’s Small Area Income and Poverty Program data reports Maryetta’s poverty threshold at
31.78%, meeting eligibility requirements as a high-need LEA.

Project objectives and activities support childhood literacy activities that include book
distribution and integrate evidence-based literacy instruction to increase reading achievement.
Objective 1: Increase fourth grade student growth on state reading assessments by 5%.
Objective 2: Increase eighth grade student growth on state reading assessments by 5%.
Objective 3: Increase the book-to-student ratios for students by 11%. Objective 4: Increase
children who receive at least one free book of their own by 25%. Objective 5: Increase equity in
the learning environment to close academic achievement gaps among subgroups in grades three
through eight by 5%; Objective 6: Increase teacher knowledge of best practices in the Science of
Reading strategies; Objective 7: Increase the reading proficiency of Tier 2 and Tier 3 students
during the Summer Literacy Academy by 5%; and Objective 7: Improve family engagement by

five rubric points per year. Proposed activities include: (1) Collaboration among the library

Maryetta Public School District 22: Abstract 1
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media specialist and teachers to plan pedagogy utilizing library resources; (2) Providing a
summer literacy academy for at-risk students; (3) Providing Response-to-Intervention Tier 1, 2
& 3 reading interventions, including Lexia Reading, Really Great Reading, and LETRS; (4)
Providing training, mentoring, coaching, and modeling of literacy strategies and Makerspace
Literacy Lab; (5) Ensuring all learning environments are inclusive, supportive, and identity-safe
environments; (6) Providing family engagement activities; and (7) Distributing free books.
Proposed outcomes include: (1) Increase in resources and activities to promote early literacy for
young children; (2) Increase in student literacy proficiency with an emphasis on low-income
students; (3) Increase in teacher knowledge of the Science of Reading; (4) Increase in the
number of books children have at home through free book distribution; (5) Increase in highly
qualified teachers who create inclusive, supportive, and identity-safe learning environments.

Applicable priorities include Absolute Priority 1, Absolute Priority 2 and Competitive

Priorities: (1) Rural Applicants (5 pts): NCES District ID 4019200; Locale Code 41; and (3)

Supporting_Students from Low-lncome Families (1 pt): 31.78% (2019 SAIPE poverty

threshold).

Number of participants to be served: There will be 700 children and their families and 55
teachers served as project participants. Number and location of proposed site: Maryetta School
District will be the fiscal agent, located at 470819 E 810 Rd, Stilwell, OK 74960-9452, and is the

dependent elementary district/site that will serve students ages three through eighth grade.

Maryetta Public School District 22: Abstract 2
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: |1239—Maryetta Narrative3.pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative File | ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File

PR/Award # S215G210059
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Maryetta Public School District 22 - LEAP Project Narrative

Maryetta Public School is a dependent district serving PK-8
students. It is located near the end of the “Trail of Tears” in

Adair County’s “Green Country,” a very rural, economically

depressed area of Northeastern Oklahoma. The school serves 636 PK-8 students (82% American
Indian — primarily Cherokee, 11% Caucasian, 7% Hispanic). English language learners (ELL)
represent 11% of the student population, and 30% of students are identified for Special Education
Services (IEP). As a Title I school, 82.45% of students qualify for the free or reduced lunch
program. Maryetta is in Adair County which ranks 33™ of 77 Oklahoma counties in child well-
being in the Annie E. Casey Foundation Kids Count Factbook 2018. Oklahoma currently ranks
50" in the nation as the least-healthy state for adverse childhood experiences (ACEs) — traumatic
events that children suffer (America’s Health Rankings, 2019). A combination of high poverty,
adverse childhood experiences, and low educational levels among adults magnifies the need to
help Maryetta children and families build capacity to support literacy (18.8% without a high school
diploma— 6.6% higher than state average of 12.2%; 16.4% with bachelor’s degree or above — 8.8%
lower than state average of 25.2%; American Community Survey, 2018). Maryetta Public School
has partnered with the Cherokee Nation Early Childhood Unit (hereafter referred to as CN Head
Start) to serve 64 at-risk children from ages six weeks to four years old. Combined, Maryetta and
CN Head Start have 55 teachers serving 700 at-risk children.

The Literacy, Equity, Access, & Professional Learning (LEAP) Project addresses Absolute

Priority 1 & 2 and Competitive Preference Priorities: (1) Rural Applicants (5 pts): NCES District

ID 4019200; Locale Code 41; and (3) Supporting Students from Low-Income Families (1 pt):

31.78% (2019 SAIPE poverty threshold).

Maryetta Public School District 22: Narrative 1
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| (a) Significance (20 points). \

The Literacy Advisory Committee consists of administrators, library media specialist
Response-to-Intervention (Rtl) coordinator, reading specialist, counselor, school psychometrist,
teachers, parents, and community partners: CN Head Start, Northeastern State University, Stilwell
Public Library, KI BOIS, and Boys & Girls Club. The committee engaged in a comprehensive

needs assessment to create a birth to grade 8 literacy plan aligned to the Oklahoma State

Department of Education Comprehensive Literacy Plan. Maryetta’s Literacy Plan identified gaps,
weaknesses, and strategies to address issues of struggling readers.

(1) The significance of the problem or issue to be addressed by the proposed project.

» Early Childhood Literacy Birth to Age 5: The three (3) and four (4) year old data from CN

Head Start underscore the severe need for early literacy services from birth to age 3. Data from the
2020 beginning of year screenings from Teaching Strategies Gold reported 46.25% of children
enter the CN Head Start program with intensive needs for literacy services.

> 3'd_ g8t Grade Literacy Proficiency: Maryetta’s school report card from the Oklahoma State

Department of Education reports the literacy levels for students across the district in 3™ through

8" grade. Nearly two-thirds of all students score below proficient on the state test.

Table 1: 2019 ELA State Assessment % of Maryetta Students BELOW Proficient

Students with Economically | American Indian White All
Disabilities Disadvantaged
90% 72% 62% 50% 74%

Source: Oklahoma State Department of Education, Maryetta 2019 School Report Card
» Lost Instructional Time, Learning Loss, & Rising Number of Students in need of Reading
Interventions: Maryetta’s school closure from March 2020 through the end of the school year in

response to the COVID-19 pandemic dramatically increased the number of students “in need of

Maryetta Public School District 22: Narrative 2
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intensive intervention” for literacy skills. Table 2 presents the literacy levels for the same cohort
of students from Academic Year 2019-2020 into Academic Year 2020-2021. For every cohort, a
higher percentage of students returned to school in August with a need for literacy interventions.
It is most apparent for our early childhood students. The kindergarten class for Academic Year

2020-2021 entered with 72% of students needing interventions. Foundational skills that were lost

will require several years of strong intervention in phonological awareness, phonics, and basic

foundational skills.

Table 2: Student Cohorts - % of Students Needing Literacy Interventions
Academic Year 2019-2020 Academic Year 2020-2021

Beginning | Middle End Beginning Middle End

K 2% 54% 54%

K 36% 13% 1 59% 43% 40%
1 14% 27% 2 31% 26% 25%
2 21% 26% COoVvID |3 34% 35% 34%
3 15% 20% | Pandemic | 4 32% 36% 50%
4 17% 20% 5 48% 47% 45%
5 37% 27% NO 6 60% 42% 46%
6 35% 27% DATA |7 41% 44% 38%
7 32% 27% 8 54% 35% 46%

Source: DIBELS (K-4) and STAR (4-8) Literacy Assessments
During the Academic Year 2020-2021, 10% of students and 30% of certified staff were isolated
due to positive COVID-19 test. In the same year, 686 students and 74 teachers and staff were

quarantined 10-14 days due to an exposure with some individuals quarantined multiple times. The
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pandemic has had a profound effect on Maryetta students with concerns over unfinished literacy
learning. Maryetta serves high-poverty students (82.45%) with 82% of students recognized as

American Indian. Table 2 reports literacy achievement for all Maryetta students across Academic

Year 2020-2021, showing learning was flat or declined and a higher percentage of students needed

Tier 2 and Tier 3 interventions. Key findings from Center for School and Student Progress (July,

2021) reported that American Indian students, as well as students in high-poverty schools were
disproportionately impacted by the pandemic, particularly in elementary grades.

» High Percentage of New and Alternative Certified Teachers
Maryetta is starting the 2021-2022 academic year with 19% of its PK-8" grade teachers as

either new teachers with less than three years of experience (4 total) or alternative certified teachers
(5 total). Teachers must be prepared to diagnose learning gaps and develop differentiated
instruction to meet individual literacy needs of students. No mentoring program exists within the
district to pair highly qualified, experienced teachers with new or alternative certified teachers.
(2) Project is likely to build local capacity to address the needs of the target population.

The LEAP Project has established linkages with organizations to build capacity and
sustainability. MEMORANDUM OF UNDERSTANDING from each may be found as
attachments. Cherokee Nation Head Start will provide early childhood programs emphasizing
school readiness and parental skills. Cherokee Nation Educational Services will provide
culturally-relevant training for the Oklahoma Academic Standards and distribute free books to
students. Cherokee Nation Healthy Nation medical providers of well-child visits will engage in
Language Essentials for Teachers of Reading and Spelling (LETRS) training which is an evidence-
based program that provides professional learning grounded in the Science of Reading, a body of
comprehensive and multi-disciplinary research for how students learn to read and write
proficiently, and why some students struggle and how educators can teach and intervene. KI BIOS
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Community Action Foundation will provide a Foster Grandparent Program where volunteers
provide one-to-one reading with children. Northeastern State University Cappi Wadley Reading
and Technology Center will provide reading interventions for at-risk students accessible to any
Maryetta student, free of charge. Boys & Girls Club of Adair County — Maryetta Unit will provide
an afterschool and summer program. Boys & Girls Club Staff will be trained to use Lexia Reading.
Cherokee Nation Living Association will provide Cherokee National Treasures to mentor students
in cultural artifacts and traditions through Makerspace LitLab projects. Stilwell Public Library
will provide early childhood programs and support literacy, birth to adult. Maryetta Library Media
Specialist is a member of the Advisory Committee and will provide support to all teachers,
students, and parents for literacy activities. Maryetta will also utilize Oklahoma State Department
of Education resources (state-wide literacy plan and professional development).

Partnership with the school library is a key component of the LEAP Project because it is the
literacy hub and supports all aspects of implementation. By strengthening community partnerships
to support literacy efforts, creating grade-level mentor teachers, providing ongoing professional
learning to support literacy and inclusive, supportive, and identity-safe learning environments,
engaging students in authentic, literacy-rich makerspace learning, providing Tier 2 and 3 literacy
interventions, increasing library and literacy materials to support learning at school and at home,
and supporting family and community engagement through the LEAP Project, Maryetta will build
local capacity to address the literacy needs of students for years to come. For sustainability of
programming, state and local funding will maintain project staff beyond the initial grant award,
and Title 11 funding will sustain training.

(3) Magnitude of results to be attained/improvements in teaching and student achievement
The magnitude of the outcomes to be attained by the LEAP Project include: (1) strengthened

community partnerships with the district and its school library to support life-long literacy from
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birth through adulthood; (2) highly qualified teachers at all grade levels with professional learning
grounded in the Science of Reading and knowledge of interventions to support all learners; and
(3) high-poverty, disadvantaged students will receive differentiated instruction that meets their
individual needs as a learner. As a result, literacy confidence and proficiency will improve on local
and state reading assessments. Table 3 demonstrates how new strategies will build upon existing
strategies to increase literacy achievement for all students.

TABLE 3: LEAP Project - Promising New Strategies that Build on Existing Strategies

Existing Strategies New LEAP Project Strategies
Systemic & Explicit Instruction: e Implement the Science of Reading (Lexia
e Cherokee Nation Head Start Program Reading & Really Great Reading) for
for Early Childhood intervention and enrichment
e District reading specialist e Hire Makerspace Literacy Lab (Lit/Lab)
e Utilization of basal readers & local Coaches (upper/lower ES)

assessment (Teaching Strategies Gold, | e Implement Makerspace LitLab
DIBELS, STAR) e Provide sustained, job-embedded literacy
e Dedicated 90 minute block (K- 3™ in 5 professional development

essential reading skills; Dedicated 45 e Train mentor teachers

minute reading block (4™ — 8™) and e Professional Summer Literacy Institute;
emphasis on reading across curriculum Cherokee Nation Healthy Nation medical
e Reading Peer-Assisted Learning professionals (well-child visits) training
Strategies (PALS) for peer tutoring e Three-Week Student Summer Literacy
e Common plan time (K-5) Academy (Tier 2 & Tier 3 interventions)
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e Established PLCs in academic year e Hire Family and Community Engagement
2015-2016 Literacy Coordinator/Strengthen Partnership
e Offer Family Literacy Events for early

childhood & K-8 and distribute free books

Improving Literacy, Connecting e Partner with Cherokee Nation organizations
Culture, and Attending to Equity to organize Cherokee National Treasures (i.e.,
e Cherokee Nation partners on a Cherokee distinguished Cherokee artists/scientists) to
Language Program to meet the cultural collaborate with students on culturally-
and bilingual needs of students. connected Makerspace LitLab projects:

Cherokee Elders read with students in digital/printed books, storytelling, etc.
small groups or one-to-one. e Provide Attending to Equity Professional
Learning Community Training to ensure ALL

students have a safe environment to learn

Library & Technology Tools: e Purchase new print/eBook titles
e Annual improvement to library e Media specialist collaborates with teachers
resources on pedagogy utilizing library resources

o Destiny Library Management Program | e Establish early childhood classroom libraries

and lending libraries for families & teachers

| (b) Quality of the Project Design (20 points). |

(1) Goals, objectives, and outcomes are clearly specified and measurable
Goal: Through improvements in instructional practices and access to innovative, high-quality

resources and activities, the LEAP Project will increase EC-8™ grade literacy achievement.
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Objective 1: Increase the percentage of fourth graders participating in the project who
demonstrate individual student growth over the past year on state reading assessments by 5% each
year of the project. (GPRA) Baseline data will be established October 2021.

Objective _2: Increase the percentage of eighth graders participating in the project who
demonstrate individual student growth over the past year on state reading assessments by 5% each
year of the project. (GPRA) Baseline data will be established October 2021.

Objective 3: Increase the book-to-student ratio for Maryetta students by 11% for the duration
of the project as measured by Destiny Library Management Software reports. (GPRA) Baseline
data reports 23 print books per student and 28 eBooks per student.

Objective 4: Increase percentage of participating children who receive at least one free, grade-
and language-appropriate book of their own by 25% each project year. (GPRA) Baseline data will
be established in Year 1.

Objective 5: Increase equity in the learning environment to close academic achievement gaps
among subgroups in grades three through eight by 5% per year as measured by the Oklahoma State
Department of Education School Report Card. Baseline data provided in Table 2.

Objective 6: Increase teacher knowledge of best practices in the Science of Reading strategies
as measured by pre- and post LETRS assessments. Baseline data will be established in Year 1.

Objective 7: Increase the reading proficiency of Tier 2 and Tier 3 students during the Summer
Literacy Academy by 5% as measured by DIBELS (K-4) and STAR (5-8) literacy assessments.
Baseline data will be established in Year 1.

Obijective 8: Improve family engagement by five points per year as measured by The Five
Simple Principles Family Engagement Rubric. Baseline data will be established in Year 1.

(2) Design of the project is appropriate to the needs of the target population
The LOGIC MODEL (Attached) connects resources to activities, outputs, and outcomes
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(short-term, mid-term, and long-term) to be achieved that are clearly specified and measurable.
Absolute Priority 1 activities are provided below, and Absolute Priority 2 activities are
specifically labeled.

Detailed strategies and activities to accomplish the goal and objectives include:

PERSONNEL

> Hire a part-time project director (.30 FTE) to oversee grant implementation. (All Objectives)

» Hire a Lower Elementary Coach (1 FTE) and an Upper Elementary Coach (1 FTE) for the
Makerspace Literacy Lab (LitLab) to coach teachers and model evidence-based strategies.

(Objectives 1, 2, & 6)

» Hire a Family and Community Engagement Literacy Coordinator (1 FTE) to coordinate literacy
programs from birth to grade 8, assist families with use of library resources/lending libraries, and
provide literacy support for parents of students identified in Tier 2 or 3, needing interventions.
(Objective 8)

» Recruit mentor teachers to coach and model evidence-based strategies to new and alternative

certified teachers. (Objectives 1, 2, & 6)

» Provide a three-week Student Summer Literacy Academy for extended learning opportunities
for Tier 2 & 3 students. (Objective 7)

LITERACY ACTIVITIES (Objectives 1 & 2 for all activities; additional objectives noted)

» Schedule monthly meetings with the library media specialist and mentor teachers to discuss
how the library can support literacy instruction and collaborate on literacy activities.

» Purchase evidence-based literacy interventions, including Lexia Reading and Really Great

Reading, that support the Science of Reading and ensure disadvantaged groups have effective

classroom instruction as well as Tier 2 and 3 interventions to meet individual student needs.
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> Create classroom libraries for early childhood classrooms: CN Head Start and Maryetta PK.
» Purchase books of varying genres and titles and literacy manipulatives (e.g., flashcards, literacy

puzzles and games, etc.) suitable for each grade level to create lending libraries. Lending libraries

will be used by teachers, families and Boys & Girls Club during afterschool and summer programs.

» Purchase books to build a professional lending library to support the Science of Reading and

evidence-based literacy strategies as well as attending to equity in the learning environment

(Absolute Priority 2) to create inclusive, supportive, and identity-safe environments.

» Purchase approximately 780 eBooks (emphasis on nonfiction titles). (Objective 3)

» Purchase 80 eReaders for literacy instruction and student/parent check-out.

» Purchase approximately 1,500 printed books (emphasis on nonfiction titles). The library media
specialist will create outdoor library nooks for outdoor classrooms and the playground.
(Objective 3)

> Purchase books to distribute to children and families, birth through 8™ grade, during family
engagement and during Cherokee Nation Healthy Nation well-child visits. (Objective 4)

» Provide monthly early childhood (birth to age 5) literacy events. Services will be coordinated
for young children of Maryetta families and CN Head Start. Maryetta will distribute free books

to children (including free books from partners). (Objectives 4 & 8)

» Provide three upper elementary family literacy events (November, January, April) to engage
families as partners in learning. During each session, teachers and the parent coordinator will: 1)
help families feel welcomed in school and valued as a partner in their child’s learning; 2) inform
families about what their child should know (learning goals); 3) inform families about what their
child does know (review DIBELS/STAR data); 4) empower families to support their child’s

learning at home: model literacy activities and provide take-home activities; 5) check out eReader
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devices that provide a text-to-speech feature for at-home read alouds and support families where
the adults are also struggling readers; 6) encourage continual communication between family
engagements: Seesaw (student digital learning portfolio), email, phone call, etc.; and 7) distribute
free books to children and families (including free books from local resources). (Objectives
4&8

» Provide author visits two times per year.

» Purchase iPads (15 for early childhood; 80 for K-8) for differentiated learning with Lexia
Learning and Really Great Reading and Makerspace LitLab projects.

» Establish student authors and makers through authentic, culturally relevant instruction and
resources available in the Makerspace LitLab.

o The Makerspace LitLab will be a designated physical lab in the upper and lower elementary

school where students will author books and physically print and bind books to be placed in

local business and community offices. Starting in Year 2, student story creations will be

physically printed and bound as well as become life-sized storybook panels, printed with a UV

flatbed printer, that will be showcased throughout the district in classrooms, entryways, and
gyms, throughout CN Headstart, on the playground, and in local community, business, and
medical offices. These will be durable, indoor/outdoor stories and literacy supports to promote
literacy beyond the physical classroom.

o Storybook Playground: In Maryetta, the school playground is the community playground.

After school hours, families gather at the school and children of all ages play together. The
playground can be an inspirational learning space for children which makes it ideal for teaching
literacy and phonics. Storybooks naturally stretch children’s thinking as they imagine, guess,

describe and wonder. Storybook Playground inspired activities will be created by students in
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the Makerspace LitLab and printed on life-size panels for display on the playground. Students

will create recordings and videos of books, in English and Cherokee languages, accessed
through QR codes printed on panels displayed in the outdoor literacy playground. The library
media specialist and the school library in partnership with the Stilwell Public Library will
support monthly literacy themes teaming library books and eBooks, outdoor classroom
connections, and the Storybook Playground literacy resources to support learning.

Absolute Priority 2: To ensure students have culturally relevant literacy instruction, Maryetta has

partnered with the Cherokee Nation Living Association to schedule Cherokee National Treasures
(i.e., Cherokee tribe members who have been nationally recognized for their craft such as making
baskets, sculptures, cornhusk dolls or storytelling, etc.). The Journal of Cross-Disciplinary
Perspectives in Education (May 2008) details research that supports using storytelling to improve
literacy learning. Students will work with Cherokee National Treasures to learn the art of
storytelling. Students will use 3D printers to make artifacts with the Cherokee National Treasures
as a character or element in student-authored books and use the digital Cherokee Language to
create dual language eBooks on iPads. Cherokee Nation Educational Services will provide
technical support with Native language.

PROFESSIONAL DEVELOPMENT ACTIVITIES (Objectives 1, 2, 5, 6, 7, & 8 for all

activities; additional objectives noted)

> Five-Day Professional Summer Literacy Institute (30 hrs per project year).

CN Head Start and Maryetta teachers will engage in literacy training around the Science of
Reading. Cherokee Nation Healthy Nation medical providers will be invited to participate in
training to learn research-based methods of early language and literacy promotion and encourage

parents to read aloud to their children starting in infancy. The following training will be provided:
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Year 1: Family Engagement Keynote, LETRS/Science of Reading, Attending to Equity-PLCs, &
Makerspace LitLab Training. Years 2-5: LETRS/Science of Reading, Attending to Equity-PLCs,
& Makerspace LitLab Training. Each year, three days of LETRS follow-up training will be
provided throughout the academic year. Professional learning will be tailored to meet the literacy

needs of students and the instructional needs of teachers.

e The Science of Reading Professional Development: Teachers will engage in Really Great
Reading, LETRS, and embedded Science of Reading training (systematic, intensive instruction
in phonemic awareness, phonics, reading fluency, vocabulary, and reading comprehension
strategies) aligned to the Oklahoma Academic Standards.

e Makerspace LitLab Professional Development: Trainers from the Scott Family Amazeum

(hands-on, interactive, maker museum) will provide makerspace training. Cherokee Nation will
provide in-kind trainers to embed community and culture throughout makerspace projects.
Amazeum will provide three days of follow-up training throughout each year to model instruction
of Makerspace LitLab projects. Makerspace LitLab Coaches will participate in coaching/modeling
makerspace training to build onsite capacity to support teachers and students.

e Attending to Equity — Professional Learning Communities (PLCs): Attending to Equity

Training for PLCs will ensure all students have a learning environment that is racially, ethnically,
culturally, disability status and linguistically responsive and inclusive, supportive, and identity-
safe. Equity Teaching Indicators (protocols and strategies) will include: Classroom
Culture/Relationships, Rigor/High Expectations, Literacy Components, Deep Culture,
Differentiation and Student Choice, Reflection, Student Voice/Collaboration, Self-

Assessment/Formative Assessment, Movement, and Relevance. Monthly, the library media
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specialist will meet with mentor teachers to coordinate library resources to help teachers create

equitable learning environments. (Absolute Priority 2) (Objective 5)

» Five-Day Grade-level Mentor Teacher Training: Establish highly qualified mentor teachers to
provide continuous support to new and alternative certified teachers through their critical first
years of teaching. Mentors will provide year-long support and guidance.

> Literacy Coaching and Modeling (Objectives 1,2,5,6, & 7)

Professors from Northeastern State University (Dr. Tobi Thompson and Dr. Ingrid Massey) will
provide monthly coaching and modeling of evidence-based instruction and interventions for

differentiated learning groups. The library media specialist will support daily literacy as follows:

1) collaborate with staff during common plan time and PLC meetings; and 2) offer educational
interventions for all readers (Tiers 1, 2, and 3) with support from school libraries.

> Family and Community Engagement Professional Development (Objectives 1, 2, 5, 8)

Teachers will engage in a keynote by Dr. Stephen Constantino, National Family Engagement
Expert. Each project year, a cohort of five teachers will engage in a year-long exploration into
authentic family engagement practices through the Five Simple Principles model and curriculum.
Maryetta will create a Family Engagement Plan aligned to the Oklahoma State Department of
Education Family Engagement Framework and its four pathways: 1) strengthen relationships; 2)
build leadership; 3) focus on learning; and 4) connect communities. Parents continuing support of
literacy development throughout elementary school positively affects their children’s reading
ability (Christenson & Reschly, 2010; Barnard, 2004; Englund et al., 2004).

» Grade-level Mentor Teacher Training: In Years 1-3, mentor teachers will engage in training
regarding the relationship and purpose of mentorship, stages of teacher development, dimensions

of the mentor role, role and responsibilities, literacy walkthroughs, feedback, and reflection.
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> Five Maryetta staff will attend the International Reading Conference (national conference)
annually to support the Science of Reading.

The Advisory Committee wanted to protect instructional time and ensure training does not
remove teachers from the classroom. A blended approach to professional development (onsite
training aligned to professional days in the calendar, coaching and modeling activities as a part of
classroom instruction, and summer institutes) has been established to achieve outcomes.

(3) Proposed project represents an exceptional approach for meeting statutory purposes

Creating a print rich environment is critical for struggling readers. The most successful way to

improve the reading achievement of low-income children is to increase their access to print

(Neuman & Celano, 2012). The Science of Reading: Research by the National Institute of Child

Health and Human Development (NICHD) clearly indicates that without this systematic and
intensive approach to early intervention, the majority of at-risk readers rarely catch up. Failure
to read by 9 years of age portends a lifetime of illiteracy for at least 70 percent of struggling
readers (Shaywitz, 2003). Lexia Reading: Lexia Reading was found to have potentially positive
effects on alphabetics and potentially positive effects on comprehension (What Works

Clearinghouse, 2009). Really Great Reading: This program is evidence-based and recognized as

Recommendation 3 foundational skills assessment in the First-Grade Teacher’s Guide to Help You
Support Families by the Regional Educational Laboratory (REL Southeast) and Institute of
Education Sciences (IES). LETRS: LETRS meets the Every Student Succeeds Act (ESSA)
Evidence Criteria for Tier 3-Promising and is accredited by the International Dyslexia Association.

Makerspace LitLab — Student Authors: Reading and writing are mutually supportive language

processes; they are “interdependent processes that are essential to each other and mutually

beneficial” (Cunningham & Zilbusky, 2014; Pinnell & Fountas, 2011). Student Summer Literacy

Academy: Research has shown that achievement and opportunity gaps between students from low-
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income families and their higher-income peers widen during the summer months when school is
out. Every Summer Counts: A Longitudinal Analysis of Outcomes from the National Summer
Learning Project found that summer learning programs provide advantages for students in

Language Arts (Rand Cooperation, 2020). Attending to Equity: In the book Culturally Responsive

Teaching and the Brain, Zaretta Hammond provides responsive teaching indicators to engage
learners. This book, and PLC protocols and research, will be used to create equitable learning

environments for all students. Family Engagement: In a study of high-performing, high-needs rural

schools, supportive relationships with families were among the most important factors for rural
school success (Barley & Beesley, 2007). “Over 50 years of research links the various roles that
families play in a child’s education — as supporters of learning, encouragers of grit and
determination, models of lifelong learning, and advocates of proper programming and placements
for their child — with indicators of student achievement including student grades, achievement test
scores, lower dropout rates, students’ sense of personal competence and efficacy for learning, and
students’ beliefs about the importance of education” (Mapp and Kuttner, 2013).

(4) The extent to which the proposed project demonstrates a rationale.

As referenced above, the LEAP Project design is built around the Science of Reading and
evidence-based programs. The majority of children who enter kindergarten and elementary
school at risk for reading failure can learn to read at average or above-average levels—if they
are identified early and given systematic, intensive instruction in phonemic awareness, phonics,
reading fluency, vocabulary, and reading comprehension strategies (Lyon et al., 2001,
Torgesen, 2002). A key project component included in the logic model is Lexia Reading.

Lexia Reading is a computerized reading program that provides independent practice in basic
reading skills as a supplement to regular instruction. It is designed to support skill development in
the five areas of reading instruction identified by the National Reading Panel. Maryetta will use
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the program to supplement instruction, provide enrichment, and provide Rtl Tier 2 and 3
interventions. Effectiveness: Lexia Reading was found to have potentially positive effects on
alphabetics and potentially positive effects on comprehension (What Works Clearinghouse, 2009).
Research: Two studies of Lexia Reading meet What Works Clearinghouse (WWC) evidence
standards (Macaruso, P., Hook, P.E., & McCabe, R., 2006) (Gale, 2006), and one study meets

WWC evidence standards with reservations (Macaruso, P., & Walker, 2008).

| (c) Quality of Project Services (25 points).

(1) Services are appropriate to the needs of the intended recipients of those services.
Table 4 provides the literacy needs identified by the Advisory Committee and the LEAP
Project resources and services identified to meet those needs.

Table 4: Proposed Project Aligned to Needs Assessment

Needs Assessment LEAP Project Resources

Severe need for early literacy Partnership with CN Head Start & CN Healthy Nation

services from birth to age three; | (well-child visits); Classroom libraries and lending libraries;

46.25% of children with Family Literacy Programs & free book distribution; Family
intensive needs for literacy & Community Engagement Coordinator; Professional
services. Learning for CN Head Start & CN Healthy Nation staff.

Low reading proficiency from Upper and Lower Makerspace LitLab Coaches; Family &

PreK through 8™ grade; Low Community Engagement Literacy Coordinator; Lexia
reading proficiency among Reading; Really Great Reading; Tier 2 & 3 Interventions;
disadvantaged subgroups Classroom libraries and lending libraries; Library print and

eBook/eReaders; Makerspace LitLab supplies &

technology; Family Literacy Programs & free book
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distribution; Mentor Teachers; Attending to Equity: PLC
Training; Professional Learning for Maryetta Staff in the

Science of Reading & Family Engagement

Learning loss & rising number of
students needing Tier 2 and Tier

3 interventions

Three-week Student Summer Literacy Academy; Lexia

Reading; Really Great Reading; Tier 2 & 3 Interventions

High percentage of new and

alternative certified teachers

Grade-level Mentor Teachers; Professional Summer
Learning Institute — The Science of Reading; Makerspace

LitLab; Family Engagement

(2) Impact of the services to be provided on the intended recipients of those services

LEAP Project design reflects up-to-date research and replication of effective practice to

address the gaps and weaknesses identified in the comprehensive district literacy plan. The

intended impact of the LEAP Project includes:

e Increase in resources and activities to promote early literacy for young children

e Increase in student literacy proficiency with an emphasis on low-income students

e Increase in teacher knowledge of the Science of Reading

e Increase in the number of books children have at home through free book distribution

e Increase in highly qualified teachers who create inclusive, supportive, and identity-safe

learning environments.

(3) Services to be provided by the proposed project are focused on those with greatest needs

Maryetta serves high-poverty students (82.45%) with 82% of students recognized as American

Indian. English language learners (ELL) represent 11% of the student population, and 30% of

students are identified for Special Education Services (IEP). The LEAP Project is designed to
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focus on the needs of disadvantaged children, focusing on the Science of Reading to build strong
literacy programs. Lexia Learning will be used to differentiate instruction and meet the individual
instructional needs of students through Tier 2 and Tier 3 services. LETRS is accredited by the
International Dyslexia Association. Overall, the Science of Reading is proven effective to increase
reading proficiency for all students, including high-poverty, ELL, IEP, and American Indian
students. Professional learning is focused to address gaps and weaknesses in instructional practices
so that teachers can meet the literacy needs of all children. Grade-level mentor teachers will
provide new and alternative certified teachers an immediate resource to guide them through their
first years of teaching. Attending to Equity training will include Culturally Responsive Teaching
Indicators to ensure learning strategies embrace Native American culture and create inclusive,
supportive, and identity-safe learning environments. While all students will benefit from the LEAP
Project, students with the greatest literacy needs (identified through Response-to-Intervention for

Tier 2 or Tier 3 services) will be provided focused services.

| (d) Quality of the Management Plan (25 points). |

(1) Adequacy of the management plan to achieve the objectives on time and within budget
The Project Director will adhere to Maryetta’s local procurement policies regarding purchases and

contracts for services. A 60-month implementation timeline for the LEAP Project is as follows:

Activity Person Responsible Time Frame Milestones

Hire Staff Superintendent 10/2021 — 100% staff in place
11/2021

Order supplies & complete | Project Director 10/2021 — 9/2026 | Supplies inventoried,

service contracts Superintendent Annually during | offices for grant staff,
grant contracts complete
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Review of data by

Advisory Committee

Staff & Committee

External Evaluator

11/2021

Quarterly during

grant

Sign-in sheets,
agendas, data reviews

complete

Early Childhood Programs

& Free Book Distribution

FE Coordinator

11/2021; Monthly

during grant

Sign-in sheets

Family Literacy Nights

& Free Book Distribution

Project Director

Teachers

11/2021; 3 per yr.

during grant

Sign-in sheets

Input, maintain and/or

analyze data

Project Director

External Evaluator

11/2021; Ongoing

Data analysis
complete and

reviewed monthly

Program webpage created
to include training

schedule, PLC meetings

Project Director

Consultants

12/2021 — 1/2026

Updates ongoing

Webpage complete
and a link to training

schedule posted

Advertise Program

Staff & Partners

12/2021; Monthly

during grant

100% of Maryetta

families informed

Collaboration with parent
coordinator, coaches, and

library media specialist

FE Coordinator
Coaches; LMS;

Teachers; Professors

12/2021; Daily &
PLC times for

duration of grant

Pacing guides;
teacher lesson plans;

reading interventions

Author Visit Project Staff & 1/2022; Bi- Lesson plans and
Teachers Annual sign-in sheets

Conduct surveys, Project Director 3/2022: Bi- Corrective action

including external External Evaluator | Annual for plans complete,

provider survey analysis

duration of grant

vendor feedback
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Three-Week Student Project Director 6/2022; Annual Attendance; DIBELS
Summer Literacy Mentors during grant & STAR Data
Academy Teachers

Mentor Teacher Training | Project Director 6/2022; 6/2023; Sign-in sheets;

& Summer Literacy Staff; Consultants 6/2024; 6/2025; Teacher eval. surveys
Institute 6/2026

Write annual report External Evaluator | 9/2022; Annually | Report complete

Building local capacity and sustainability has been a key component of the Logic Model.
Maryetta will allocate state and local funding to maintain project staff. Title Il funding will sustain
training, ensuring teachers have ongoing training in the Science of Reading. Strong community
partnerships will help sustain literacy efforts both at school and within the community.

Maryetta staff will utilize the district website, online forums, and local, regional, state, and
national conference formats to disseminate results of the LEAP Project.

(2) Adequacy of procedures for ensuring feedback and continuous improvement

Maryetta has experience managing federal grants and has established procedures for ensuring
feedback and continuous improvement (plan, do, check, act) in the operation of the LEAP Project.
The project director will meet with the evaluator monthly to discuss formative program data.
During the program year, feedback from providers, partners, families, teachers, and students will
be facilitated through surveys and focus groups. Information will be presented to the Advisory
Team during monthly meetings. The Advisory Team will reflect on program implementation and
make changes, if necessary, to ensure the project is on track to accomplish the goal and objectives
of the LEAP Project. Annually, the external evaluator will complete the annual report which will

be reviewed by the Advisory Committee.
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(3) Time commitments of the project director and key project personnel are appropriate

KEY PROJECT PERSONNEL (Full job descriptions attached)

Project Director (.30 FTE): Reports to superintendent. Job Responsibilities: Duties will include

directing all day-to-day activities and services associated with the LEAP Project. Coordinate with
external activities and programs that support the goals of the LEAP Project. Administer
procurement of services, supplies and materials that support the project. Coordinate quarterly
Advisory Committee meetings and monthly meetings with the external evaluator. Qualifications:
Master’s degree in education with five (5) years relevant experience.

Makerspace LitLab Lower Elementary (1 FTE) and Upper Elementary (1 FTE) Coach:

Reports to project director. Job Responsibilities: Coordination with training to support teachers.

Daily coaching and modeling of research-based makerspace and literacy strategies for project
teachers and students. Qualifications: Master’s degree in education, degree in reading preferred,
with five (5) years relevant experience.

Family and Community Engagement Literacy Coordinator (1 FTE): Reports to project

director. Job Responsibilities: Coordination of early childhood and K-8 family engagement events.

Daily coordination with teachers and parents of students needing Tier 2 and 3 interventions to
coordinate library and district resources to support at-home learning. Qualifications: Bachelor’s
degree in education, Master’s degree preferred, with (5) years relevant experience.

KEY PERSONNEL AND CONSULTANTS TO THE LEAP PROJECT (Resumes attached)

Sandra Adrian, Library Media Specialist: Responsibilities: Improve access to library resources

and collaborate on subject-specific pedagogy using library resources to support instruction. Dr.
Tobi Thompson and Dr. Ingrid Massey, Professors from Northeastern State University:

Responsibilities: Provide job-embedded coaching and modeling of research-based literacy
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strategies. Teresa E. Grissom, MeD, External Evaluator: Responsibilities: Evaluate project

implementation, assess achievement of objectives, and assist with annual performance reports.

| (e) Quality of Project Evaluation (10 points). |

(1) Methods of evaluation are appropriate to the context within which the project operates.

An indigenous external evaluator, Teresa E. Grissom, MeD with more than fifteen years of
experience evaluating educational grants and programs, will engage systems for collecting,
tracking, analyzing, retrieving, archiving, reporting, and disseminating of program participation,
including demographic, non-cognitive/behavioral, and academic outcomes data to support
continuous program improvement and gauge progress toward achieving the grant objectives.
These systems are designed to monitor ongoing progress and to determine the efficacy of services
and the extent to which leadership is operating the project in fidelity with the project design. The
evaluation plan will enable project staff to be responsive to reporting requirements and
communicate results and practices to the U.S. Department of Education and others.

(2) Methods of evaluation provide for examining the effectiveness of project implementation
strategies.

The foundation of the evaluation plan has been derived from the Context, Input, Process, and
Product/Impact (CIPP) Evaluation Model. The CIPP evaluation framework will assist in
determining program effectiveness, drive improvement efforts, and guide replication of effective
strategies. Context and input strategies were used during the planning stages of this project to
determine needs, resources, stakeholders, strategies, budget, and research. Process and product
strategies will be used for the evaluation of implementation processes and program outcomes. This
will include the use of the “CIPP Evaluation Model Checklist” which is a comprehensive

framework for guiding evaluations of programs, projects, personnel, products, and systems.
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The evaluation plan is further based on the goal of achieving a quality annual assessment

ensuring that program goals and objectives are effectively met. Data will be collected monthly,

guarterly, and annually. Formative evaluation methods will assess the needs and evaluate

program services, allowing for examination of project implementation and improvement in needed
areas. Formative evaluation will be conducted through open-ended discussions to seek solutions
to ongoing needs and improve program plans. Summative evaluation methods will examine and
report the degree to which objectives are met through analysis and application of the data.
Qualitative and quantitative data that will be collected and evaluated for professional
development will include teacher surveys, training evaluations, attendance records, and

incorporation of new concepts into daily lessons. Data collected for each objective includes:

Objective 1 | Quantitative: State reading test scores; DIBELS & STAR reports; Rtl reports;
Lexia & Really Great Reading data usage reports; Report cards; Absentee rates;

Discipline referral data; Qualitative: Literacy walkthroughs

Objective 2 | Quantitative: State reading test scores; DIBELS & STAR reports; Rtl reports;
Lexia & Really Great Reading data usage reports; Report cards; Absentee rates;

Discipline referral data; Qualitative: Literacy walkthroughs

Obijective 3 | Quantitative: Library circulation data; number of books and eBooks purchased,;

staff and student surveys; Qualitative: Observation

Obijective 4 | Quantitative: Number of free books given to children; Qualitative: Observation

Objective 5 | Quantitative: State reading test scores; DIBELS & STAR reports; Rtl reports;
Lexia & Really Great Reading data usage reports; Report cards; Absentee rates;
Discipline referral data; Qualitative: Attending to Equity PLC Protocols, Literacy

walkthroughs
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Obijective 6 | Quantitative: Pre/post computer LETRS assessment; Makerspace LitLab daily
reports completed by teachers including number of students, what students did,
future suggestions, photos of projects, what activities/stations are students
responding to, what kind of feedback is provided by teachers and students, and

what students did in the space; Qualitative: Literacy walkthroughs, Observation

Obijective 7 | Quantitative: DIBELS & STAR reports; Rtl reports; Qualitative: Observation

Obijective 8 | Quantitative: The Five Simple Principles Family Engagement Rubric; Number of
home/school communications distributed; Number of literacy events, attendance,
parent evaluations, program evaluations, parent, family, and student surveys;
Number of parents engaged in committee/project work; Number of home visits

completed; Qualitative: Observation; Focus groups

Each week, grade-level PLCs have a dedicated meeting time of 30 minutes to review student
formative assessment data. The master schedule has been designed to give teachers several
opportunities per week to meet with PLC grade level groups during elective rotations. The LEAP
Project director will meet monthly with the external evaluator and project staff to review data and
program implementation to make adjustments to the project design to ensure periodic feedback

and continuous improvement.
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2021- 2026

Maryetta Public School District 22
Innovative Approaches to Literacy Program

LEAP Project

CERTIFICATION OF LEA ELIGIBILITY

2019 Poverty Estimates for School Districts
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)

Release date: December 2020

State State District ID Estimated Total Estimated Estimated

Postal FIPS Population Population number of

Code Code 5-17 relevant children
5to 17 years old
in poverty who
are related to the
householder

OK |40 19200 | Maryetta Public Schools | 1,283 258 82

Source: https://www.census.qov/data/datasets/2019/demo/saipe/2019-school-districts.html

82 divided by 258 = 31.78% poverty threshold

Page e43

PR/Award # S215G210059




County:
District:

01 ADAIR

C022 MARYETTA

Oklahoma State Department of Education

Based on FY 2020

Central Services

Total Indirect Expenditures

DIVIDED BY

+ Instruction

+ Support Services

+ Non-Instructional Services
+ Facilities

+ Private Non-Profit Schools

- Capital Outlay / Equipment / Debt
Services / Fines / Penalties

Total Other Expenditures

Less 10% Predetermined Rate
Indirect Cost for Fiscal Year 2022
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2022 -- OCAS -- Restricted Indirect Cost Rate for Districts

$228,921.24

$228,921.24

1/20/2021 7:52:32 AM

Page: 1

Total Cost Pool Expenditures: $7,606,840.99

$4,544,481.78

$2,093,334.78

$681,203.19

$58,900.00

$0.00

$38,961.76

$7,338,957.99

3.11
31
2.80



Lori Means, Superintendent

Maryetta School Chad Hanp, Principal
“National School of Excellence”

(918) 696-2285 Fax (918) 696-6746 Larry Eagleton, Pres.

Joel Bean, Vice Pres.

Kevin Stuhmer, Clerk

August 4, 2021

Maryetta School District 22
100 Maryetta Road
Stilwell, OK 749609452

To: Lori Means, Superintendent

As Maryetta Schoo District's library media specialist, | fully support the goal, objectives, activities, and outcomes of
the Innovative Approaches to Literacy Program. | have heen actively involved in the analysis of the school's library media
center collections for both print and eBook fitles including circulation statistics. Gaps and weaknesses for the collection have
been identified. As a member of the Advisory Committee, | have shared the needs of the libraries. With these needs met
through the grant, the media center will be better equipped to support students and staff to improve early literacy, increase
older students’ interest in reading, and utilize technology to improve student literacy through media resources.

As a library media specialist, | will coordinate with students, parents, and teachers to provide titles, both print and
eBooks, to meet the needs of all stakeholders. | will also participate in joint professional development opportunities with
teachers and school leaders to focus on using literacy resources effectively to support reading, writing and academic
achievement as well as provide a learning environment that is racially, ethnically, culturally, disability status and linguistically
responsive and inclusive, supportive, and identity-safe. | will coordinate with staff through professional learning communities
and other staff professional development opportunities to plan subject-specific pedagogy that is differentiated for different
student levels utilizing library materials and resources.

The Innovative Approaches to Literacy Program is a wonderful opportunity for students in the district. The program
design and implementation will be fully supported by school library media programs.

Sincerely, (‘

andra Adrian
Library Media Specialist
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Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING
BETWEEN _Marvetta Public School
AND__Cherokee Nation Early Childhood Unit

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered into by and
between the Maryetta Public School, whose address is 100 Maryetta Road, Stilwell, OK 74960, and the Cherokee
Nation Early Childhood Unit, whose address is P.O, Box 948, Tahlequah, OK 74465.

2. Purpose. The purpose of this MOU is to establish the terms and conditions under which Innovative Approaches
to Literacy Grant for the Maryetta Public School will meet and function within the school district boundaries,

3. Term of MOU. This MOU is effective upon the day and datc last signed and cxecuted by the duly authorized
representatives of the parties to this MOU and the governing bodies of the parties’ respective counties or
municipalities and shall remain in full force and effect through the end of the Innovative Approaches to Literacy
Grant (a 60 month project). This MOU may be terminated, without cause, by either party upon 30 days written
notice, which notice shall be delivered by hand or by certified mail to the address listed above.

4. Responsibilities of Maryetta Public School. Maryetta Public School will:

e Provide a leader to serve on the Maryetta Literacy Leadership Team.

e Carry out activities in coordination with the school library.

¢ Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of all children.

s Collect and provide project data as required by the U.S. Department of Education for program
evaluation.

s Mutually explore resources for the sustainability of the project.

+ Provide oversight for project staff,

s Provide administrative and fiscal management for this grant.

+ Ensure that evidence-based programs are placed in the school.

e Provide the space necessary for project activities to oceur,

« Provide access to library and other literacy resources in the school.

e  Adhere to purchasing policies to purchase supplies, materials, and contract services outlined in the
proposal.

¢  Work with the Maryetta Literacy Leadership Team to accomplish goals, objectives, and activities of
the project.
Provide access to program staff for outreach services (family literacy nights, etc.)
Provide access to online digital resources (eBooks).

Continue to partner with the organization to provide services to 3 and 4 year olds as per the annual
agreement.

5. Responsibilities of Cherokee Nation Early Childhood Unit. Cherokee Nation Early Childhood Unit will:
¢ Provide a leader to serve on the Maryetta Literacy Leadership Team.
o Suppott all aspects of the project to meet the unique educational and culturally relevant academic
needs of children.
« Collect and provide project data as required by the U.S. Department of Education for program
evaluation.
s Mutually explore resources for the sustainability of the project.

PR/Award # S215G210059
Page e46



LULLgll CHYRIVEE I, DUVDIT VEF U4 R W00 R0 CLQUAVED | iwr il

« Continuation of contract with Maryetta Public School to provide funding for Head Start programs.

e Provide age appropriate educational programs, language skills, and assessments to prepare them for
successful entry into school at the kindergarten school level.

+ Provide early childhood programs, emphasizing school readiness and parental skills.

e Participate in family literacy nights.

e Provide parent training, including literacy training.

e Provide literacy development for the children served.

® Provide parent information for child developmental stages for the promotion of a healthy child.

o Provide wellness screenings.

e Provide outreach and information for resources on where parents can access health care, food
programs, Head Start, behavioral support, ete.

e Provide parent information on pre-kindergarten programs.

6. General Provisions
A. Amendments, Either party may request changes to this MOU. Any changes, modifications, revisions or
amendments to this MOU which are mutually agreed upon by and between the parties to this MOU shall be
incorporated by written instrument, and effective when executed and signed by all parties to this MOU.
B. Enfirety of Agreement. This MOU represents the entire and integrated agreement between the parties and
supersedes all prior negotiations, representations and agreements, whether written or oral.
C. Severability. Should any portion of this MOU be judicially determined to be illegal or unenforceable, the
remainder of the MOU shall continue in full force and effect, and either party may renegotiate the terms affected
by the severance.

7. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives have
executed this MOU on the days and dates set out below, and certify that they have read, understood, and agreed to

the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of

Verna Thompson, CN ECU Director

Print Name/Institution Signature Date
! o2
Lori Means, MPS Superintendent % WW 9/9/3— l
Print Name/Institution Signature Date
2
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Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING
BETWEEN _Maryetta Public School ____
AND Cherokee Nation Educational Services

1. Parties. This Memorandum of Understanding {hereinafier referred to as “MOU”) is meade and entered into by and

4,

6.

beivwreen the Matyetta Public School, whose addeess is 100 Maryetta Road, Stilwell, OK 74960, and the Chérokee
Nation Healthy Natiori, whose address is 17091 S. Muskogee Ave., Tahlequah, QK 74465.

Purpose. The:purpose of this MOU is to establish the terms and conditions under which Innovative Approaches
to Literacy Grant for the Maryetta Public-School will meet and function within the school district boundaries.
Term of MOU. This MOU is effective upon the day and date last sighed and executed by the duly authorized
representatives of the parties to this MOU and the governing bodies of the parties’ respéctive counties or
municipalities and shail remain ir foll force and effect through the end of the Inhovative Approashes to Litetacy
Grait {a 60 month project). This MOU miay be terminated, without cause, by either party upon 30 days written
notice, which notice shall be delivered by hand or by certified mail to the address listed above.

Responsibilities of Maryetta Public School. Maryetta Public School will:

¢ Provide a leader to serve on the Maryetta Literacy Leadership Team.

o Carry out activities in coordindtion with the school library.

& Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of all ¢hildren.

e (Collect and provide project data as required by the U.S. Department of Education for program

evaluation. .

Mutually explore resources for the sustainability of the project.

Provide oversight for project staff.

Provide administrative and fiscal management for this grant.

Ensure that evidence-based programs ate placed in the school.

Provide the space necessary for project activities to occur.

Provide aceess to the library and other literacy resources in the school.

Adhere to purchasing policies to purchase supplies, materials, and ¢ontrict services dutlined in the

proposal.

o Work with the Maryetta Literacy l.eadership Team to accomplish goals, objectives, and activiiies of
the project.

» o @ » 2 &

ibilitie: “herpliee Nation Education Department. Cherokee Nation Education Department will:
Provide a Jeader to serve on the Maryetta Literacy Leadership Team.

1
L)
e Provide literacy assistance to promote language and litéracy development.
¢
e

Encourage pareats to read aloud o their children starting in infancy.
Participate in literacy training through the grant.

General Provisions

A. Amendménts. Either party may request changes fo this MOU. Any changes, modifications, revisions or
amendments to this MOU whith are mutually agreed upon by and between the pacties to this MOU shall be
incorporated by written instrument, and effective-when executed and signed by all parties to this MOU.

B. Entirety of-Agreement. This MOU represents the éntire and integrated agreement between the parties and
supersedes all prior negotiations, representations and agreements, whether written or oral.
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C. Severability. Should any portion of this MOU be judicially determined to be illegal or unenforccable. the
remainder of the MOU shall continue in ful! force and effect, and either party may renegotiate the terms affected
by the severance,

Signatures. [n wilness whereof, the parties 1o this MOU through their duly authorized representatives have
executed this MOU o the days and dates set out below, and certify that they have read, undersiood, and agreed to

the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of the sighature last affixed to this page.

Corey Bunch, Executive Director
herokee Nation Educational Services

Print Name/Institution Signature Date
Lori Means. MPS Superintendent 8-9-a0al
Print Name¢/Institution Signature Date
2
PR/Award # S215G210059
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Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING
BETWEEN _Marvetta Public School
AND  Cherokee Nation Healthy Nation

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered into by and
between the Maryetta Public School, whose address is 100 Maryetta Road, Stilwell, OK 74960, and the Cherokee
Nation Healthy Nation, whose address is P.O. Box 948, Tahlequah, OK, 74465.

2. Purpose, The purpose of this MOU is to establish the terms and conditions under which Innovative Appreoaches
to Literacy Grant for the Maryetta Public School will meet and function within the school district boundaries.

3. Term of MOU, This MOU is effective upon the day and date last signed and executed by the duly authorized
representatives of the parties to this MOU and the governing bodies of the parties’ respective counties or
municipalities and shall remain in full force and effect through the end of the Innovative Approaches to Literacy
Grant (a 60 month project). This MOU may be terminated, without cause, by either party upon 30 days written
notice, which notice shall be delivered by hand or by certified mail to the address listed above.

4. Responsibilities of Maryetta Publie School. Maryetta Public School will:

® Provide a leader to serve on the Maryetta Literacy Leadership Team.
® Carry out activities in coordination with the school library,

® Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of all children.

® Collect and provide project data as required by the U.S. Department of Education for program
evaluation,

Mutually explore resources for the sustainability of the project.
Provide oversight for project staff.

Provide administrative and fiscal management for this grant.
Ensure that evidence-based programs are placed in the school.
Provide the space necessary for project activities to occur.

Provide access to library and other literacy resources in the school.

Adhere to purchasing policies to purchase supplies, materials, and contract services outlined in the
proposal.

®  Work with the Maryctta Litcracy Leadership Team to accomplish goals, objectives, and activities of
the project.

5. Responsibilities of Cherokee Nation Education Department. Cherokee Nation Education Department will:

® Provide a leader to serve on the Maryetta Literacy Leadership Team.

® Provide pediatric literacy assistance during well-child visits to promote early language and literacy
development.

® Encourage parents to read aloud to their children starting in infancy.

® Participate in literacy training through the grant.

6. General Provisions
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C. Severability. Should any portion of ihis MOL! be judicially detenmined 1o be illegal or unenforceable. the
remainder ol the ML shall contioue in Rull Foree and efTeci, and enther party may rencgoliato the teems afTected
by e severange,

Signatures. In witness whercof, the pariies to this MOLU ihrough their doly authorized represenlalives have
wxecutid this MOU on the tays and dates se1 ot below, and cenily thin they have read, wderstood, and apreed 10

the terins and comditions ol this MOLU as set Torth herein,

“The effevtive date of thiz MOU is the date of the signature bast ailixed to this page.

Nillary Mead, Supervisor
Shaina Kindle, Public Ticalth Educator - F-9-Z]

1*rint Namc/Lnstituiion Signature Date
Chernlee Nation Healthy Nation 8 - 3 ‘Z 1

Signature s Date
Lori Meuns, MIPS Superintendent Mw 8- q‘_ﬂ-_bﬂ-l
Print Name/Instituifon Signature Date

2
- ———)
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Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING

BETWEEN _ Marvetta Public School
AND__ Capitola “Cappi” Wadley Reading and Technology Center

Northeastern State University

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered into by and
between the Maryetta Public School, whose address is 100 Maryetta Road, Stilwell, OK 74960, and the Cappi
Wadley Reading and Technology Center (NSU), whose address is 717 North Grand Avenue, Tahlequah, OK,
74464.

2. Purpose. The purpose of this MOU is to establish the terms and conditions under which Innovative Approaches
to Literacy Grant for the Maryetta Public School will meet and function within the school district boundaries.

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly authorized
representatives of the parties to this MOU and the governing bodies of the parties’ respective counties or
municipalities and shall remain in full force and effect through the end of the Innovative Approaches to Literacy
Grant (a 60 month project). This MOU may be terminated, without cause, by either party upon 30 days written
notice, which notice shall be deltvered by hand or by certified mail to the address listed above.

4. Responsibilities of Maryetta Public School. Marvetta Public School will:

e Provide a leader to serve on the Maryetta Literacy Leadership Team.

e  Carry out activities in coordination with the school library.

e Support all aspects of the praject to meet the unique educational and culturally relevant academic
needs of all children.

e Collect and provide project data as required by the U.S. Department of Education for program
evaluation.
e Mutually explore resources for the sustainability of the project.

e Provide oversight for project staff,

¢ Provide administrative and fiscal management for this grant.

¢ Ensure that evidence-based programs are placed in the school,

e Provide the space necessary for project activities to occur.

* Provide access to library and other literacy resources in the school.

e Adhere to purchasing policies to purchase supplies, materials, and contract services outlined in the
proposal.

o  Work with the Maryetta Literacy Leadership Team to accomplish goals, objectives, and activities of
the project.

5. Responsibilities of Cappi Wadley Reading and Technology Center. Cappi Wadley Reading and Technology
Center will:
e Provide a leader to serve on the Maryetta Literacy Leadership Team.
e Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of children.

¢ Collect and provide project data as required by the U.S. Department of Education for program
evaluation.
e  Mutually explore resources for the sustainability of the project.

e Provide resources to support struggling readers from Birth to Grade 8.
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e Provide additional assessments at no cost to the project in phonemic awareness, phonics, fluency,
spelling, and reading comprehension for struggling readers.

o Provide tutorial assistance for PK-8 grade students at no cost to the project to help struggling readers
overcome reading deficiencies. Candidates in Northeastern State’s education programs will provide
tutorial assistance to gain practical experience working in the clinic under the supervision of
Northeastern State faculty.

e Coordinate and collaborate with project staff to discuss and implement effective strategies to meet
literacy needs of students.

6. General Provisions
A. Amendments. Either party may request changes to this MOU. Any changes, modifications, revisions or
amendments to this MOU which are mutually agreed upon by and between the parties to this MOU shall be
incorporated by written instrument, and effective when executed and signed by all parties to this MOU.
B, Applicable Law, The construction, interpretation and enforcement of this MOU shall be governed by the laws
of the State of Oklahoma. The courts of the State of Okiahoma shall have jurisdiction over any action arising out
of this MOU and over the parties, and the venue shall be Adair County, OK.
C. Entirety of Agreement. This MOU represents the entire and integrated agreement between the parties and
supersedes all prior negotiations, representations and agreements, whether written or oral.
D, Severability, Should any portion of this MOU be judicially determined to be illegal or unenforceabie, the
remainder of the MOU shall continue in full force and effect, and either party may renegotiate the terms affected
by the severance.

7. Signatures. In witness whereof, the parties to this MOU through their duly authotized representatives have
executed this MOU on the days and dates set out below, and certify that they have read, understood, and agreed to
the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed to this page.

Dr. Tobi Thompson, Director

Cappi Wadley Reading and Technology Center 8/5/2021
Print Name/Institution Signature Date

Lori Means, MPS Superintendent M _&9_'401-[
Print Name/Institution Signature Date
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Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING
BETWEEN _Marvetta Public School
AND  Cherokee Nation Living Association

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU™) is made and entered into by and
between the Maryetta Public School, whose address is 100 Maryetta Road, Stilwell, OK 74960, and the Cherokee
Nation Living Association, whose address is Rt. 4, Box 631, Stilwell, OK 74960.

2. Purpose. The purpose of this MOU is to establish the terms and conditions under which Innovative Approaches
to Literacy Grant for the Maryetta Public School will meet and function within the school district boundaries.

3. Term of MOU, This MOU is effective upon the day and date last signed and executed by the duly authorized
representatives of the parties to this MOU and the governing bodies of the parties’ respective counties or
municipalities and shail remain in full force and effect through the end of the Innovative Approaches to Literacy
Grant (a 60 month project). This MOU may be terminated, without cause, by either party upon 30 days written
notice, which notice shall be delivered by hand or by certified mail to the address listed above.

4. Responsibilities of Maryetta Public School. Maryetta Public School will:

¢ Provide a leader to serve on the Maryetta Literacy Leadership Team.

e Carry out activities in coordination with the school library.

e Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of all children.

s Collect and provide project data as required by the U.S. Department of Education for program
evaluation,
¢ Mutually explore resources for the sustainability of the project.

e Provide oversight for project staff.
Provide administrative and fiscal management for this grant.
Ensure that evidence-based programs are placed in the school.

°

* @

Provide the space necessary for project activities to occur,

Provide access to library and other literacy resources in the school.

e Adhere to purchasing policies to purchase supplies, materials, and contract services outlined in the
proposal.

*  Work with the Marvetta Literacy Leadership Team to accomplish goals, objectives, and activities of

the project.

5. Responsibilities of Cherokee Nation Living Association. Cherokee Nation Living Association will:

e Provide a leader to serve on the Maryetta Literacy Leadership Team.

¢ Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of children.

e  Collect and provide project data as required by the U.S. Department of Education for program
evaluation.

e Mutually explore resources for the sustainability of the project.

e Coordinatc Cherokee National Treasures to demonstrate their arts to Maryetta students, parents, and
teachers as a component of literacy, makerspace, and STEM instruction during school and through

family literacy events.
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6. General Provisions
A. Amendments. Either party may request changes to this MOU. Any changes, medifications, revisions or
amendments to this MOU which are mutually agreed upon by and between the parties to this MOU shall be
incorporated by written instrument, and effective when executed and signed by all parties to this MOU.
B. Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed by the laws
of the State of Oklahoma. The courts of the State of Oklahoma shall have jurisdiction over any action arising out
of this MOUJ and over the parties, and the venue shall be Adair County, OK.
C. Entirety of Agreement. This MOU represents the entire and integrated agreement between the partics and
supersedes all prior negotiations, representations and agreements, whether written or oral.
D. Severability. Should any portion of this MOU be judicially determined to be illegal or unenforceable, the
remainder of the MOU shall continue in full force and effect, and either party may renegotiate the terms affected
by the severance.

7. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives have
executed this MOU on the days and dates set out below, and certify that they have read, understood, and agreed to
the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed to this page.

Betty J. Frogg, President &
Cherokee National Treasure
Cherokee Nation Living Association
Print Name/Institution

S/

Date

ignature

Lori Means, MPS Superintendent }10/\_;_, [ \LOMA) &- Q-0

Print Name/Institution Signature Date
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Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING
BETWEEN _ Marvetta Public School
AND__ Eastern Oklahoma District Library System
Stilwell Public Library

1, Parties, This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered into by and
between the Maryetta Public School, whose address is 100 Maryetta Road, Stilwell, OK 74960, and the Eastern
Oklahoma District System Stilwell Public Library, whose address is § N 6" Street, Stilwell, OK 74960,

2. Purpose. The purpose of this MOU is to establish the terms and conditions under which Innovative Approaches
to Literacy Grant for the Maryetta Public School will meet and function within the school district boundaries.

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly authorized
representatives of the parties to this MOU and the governing bodies of the parties’ respective counties or
municipalities and shall remain in full force and effect through the end of the Innovative Approaches to Literacy
Grant (a 60 month project). This MOU may be terminated, without cause, by either party upon 30 days written
notice, which notice shall be delivered by hand or by certified mail 1o the address listed above.,

4. Responsibilities of Maryetta Public School. Maryetta Public School will;

Provide a leader to serve an the Maryetta Literacy Leadership Team.

s  Carry out activities in coordination with the school library.

Suppert all aspects of the project to meet the unique ¢ducational and culturally relevant academic

needs of all children,

Collect and provide project data as required by the U.S. Depariment of Education for program

evaluation,

Mutually explore resources for the sustainability of the project.

e Provide oversight for project staff.

* Provide administrative and fiscal management for this grant.

Ensure that ¢vidence-based programs are placed in the school.

Provide the space necessary for project activities to occur.

*  Provide access to library and other litecacy resources in the school.

Adhere to purchasing policies to purchase supplies, materials, and contract services outlined in the

proposal.

*  Work with the Maryetta Literacy Leadership Team to accomplish goals, objectives, and activities of
the project.

5. Responsibilitics of Eastern Oklahoma Distriet Library, Eastern Oklahoma District Library will:

o Provide a leader to serve on the Maryctta Literacy Leadership Team.

Support all aspects of the project to meet the unique educational and culturally relevant academic

needs of children.

¢ Collect and provide project data as required by the U.S, Department of Education for program

evaluation,
*  Mutually explore resources for the sustainability of the project.

»  Provide resources to support siruggling readers and Birth 1o Grade 8,

* Provide programming to support literacy through story time, create and play, elc.
¢ Provide summer literacy programs to support struggling readers.

Attend and provide volunteers and services for family literacy nights.

-

-

L]

L
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6. Genersl Provisions

A.  Amendments. Either party may request changes to this MOU. Any changes, medifications, revisions or
amendments o this MOU which are mutually agreed upon by and between the parties to this MOU shal} be
incorporated by written instrument, and effective when executed and signed by all parties to this MOU.

B. Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed by the laws
of the State of Oklahoma. The courts of the State of Oklahoma shall have jurisdiction over any action arising out
of this MOU and over the parties, and the venue shall be Adair County, OK.

C. Entirety of Agreement. This MOU represents the entire and integrated agreement between the parti¢s and
supersedes all prior negotiations, representations and agreements, whether written or oral.

D. Severability, Should any portion of this MOU be judicially determined to be ittegal or unenforceable, the
remainder of the MOU shall continue in full force and effect, and either party may renegotiate the terms affected
by the severance.

Sigpaiures. In witness whereof, the parties to this MOU through their duly authorized representatives have
executed this MOU on the days and dates set out below, and certify that they have read, understood, and agreed to
the terms and conditions of this MOU as set forth herein,

The effective date of this MOU is the date of the signature last affixed to this page.

Rachele Horney, Branch Manager
Eastern Oklahoma District System
Stilwell Public Ll

Print Name/Institution

/5 /205 |

Date

nature

Print Name/Institution Signature Date
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Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING
BETWEEN Maryeita Public School
AND Bovs & Girls Club of Adair County

1. Parties, This Memorandum of Understanding (hereinafter referred to as “MOU") is made and entered into by and
between the Maryetta Public School, whose address is 100 Maryetta Road, Stilwell, OK 74960 , and the Boys &
Girls Club of Adair County, whose address is 412 W. Pine Street, Stilwell, OK 74960.

2. Purpose. The purpose of this MOU is to establish the terms and conditions under which Innovative Approaches
to Literacy Grant for the Maryetta Public School will meet and function within the school district boundaries,

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly authorized
representatives of the parties to this MOU and the governing bodies of the parties” respective counties or
municipalities and shall remain in full foree and effect through the end of the Innovative Approaches to Literacy
Grant (a 60 month project). This MOU may be terminated, without cause, by either party upon 30 days written
notice, which notice shall be delivered by hand or by certified mail to the address listed above.

4. Responsibilities of Maryetta Public School, Maryetta Public School will:

¢ Provide a leader (0 serve on the Maryetta Literacy Leadership Team.

e Carry out activities in coordination with the school library.

*  Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of all children.

s Collect and provide project data as required by the U.S, Department of Education for program
evaluation.

*  Mutually explore resources for the sustainability of the project,

¢ Provide oversight for project staff.

* Provide administrative and fiscal management for this grant.

¢ Ensure that evidence-based programs are placed in the school.

e Provide the space necessary for project activities to occur.

o Provide access to library and other literacy resources in the school.

®  Adhere to purchasing policies to purchase supplies, mateyials, and contract services outlined in the
proposal.

*  Work with the Maryetta Literacy Leadership Team to accomplish goals, objectives, and activities of
the project.

e Provide meetings space for out-of-school programs.

* Provide access to instructional resources to support literacy instruction.

e Provide access to project staft.

5. Responsibilities of Boys & Girls Club of Adair County. Boys & Girls Club of Adair County will :
¢ Provide a leader to serve on the Maryetta Literacy 1.eadership Team.

e Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of children.

o Collect and provide project data as required by the U.S, Department of Education for program
evaluation.

e Mutually explore resources for the sustainability of the project.

*  Provide resources to support struggling readers.

e [ntegrate literacy instructional resources into programming.

PR/Award # S215G210059
Page e58



s Partner with the school on parent literacy nights,

» Provide out-of-school services: after school (five days per week) and summer program (schedule to
be determined).

6. General Provisions
A. Amendments. Either party may request changes to this MOU. Any changes, modifications, revisions or
amendments to this MOU which are mutually agreed upon by and between the parties to this MOU shall be
incorporated by written instrument, and effective when executed and signed by all parties to this MOU.
B. Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed by the laws
of the State of Oklahoma. The courts of the State of Oklahoma shall have jurisdiction over any action arising out
of this MOU and over the parties, and the venue shall be Adair County, QK.
C. Eutirety of Agreement. This MOU represents the entire and integrated agreement between the parties and
supersedes all prior negotiations, representations and agreements, whether written or oral.
D. Severability. Should any porticn of this MOU be judicially determined 1o be illegal or unenforceable, the
remainder of the MOU shall continue in full force and effect, and either party may renegotiate the terms affected
by the severance.

7. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives have
exccuted this MOU on the days and dates set oul below, and certify that they have read, understood, and agreed to
the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed to this page.

Kristal Diver, Chief Professional Officer

Boys & Girls Club of Adair County 3“ j-— 2{_

Print Name/Institution Signature Date

Lori Means, MPS Superintendent w E —3~ﬂ [ g ,

Print Name/Institution Signature Date
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Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING

BETWEEN Maryetta Public School
AND__KI BOIS Community Action Foundation

1. Parties. This Memorandum of Understanding (hereinafier referred to as “MOU”) is made and entered into by and
between the Maryetta Public School, whose address is 100 Maryetta Road, Stilwell, OK 74960, and the KI BOIS
Community Action Foundation, whose 309 West Main, Wilburton, OK, 74578.

2. Purpose. The purpose of this MOU is to establish the terms and conditions under which Innovative Approaches
to Literacy Grant for the Maryetia Public School will meet and function within the school district boundaries.

3. Term of MOU. This MOU is effective upon the day and date [ast signed and executed by the duly authorized
representatives of the parties to this MOU and the goveming bodies of the parties® respective counties or
municipalities and shall remain in full force and effect through the end of the Innovative Approaches to Literacy
Grant (a 60 month project). This MOU may be terminated, without cause, by either party upon 30 days written
notice, which notice shall be delivered by hand or by certified mail to the address listed above.

4. Responsibilities of Maryetta Public School, Maryetta Public School will:

e Provide a leader to serve on the Maryetta Literacy Leadership Team.

e Carry out activities in coordination with the school library.

e  Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of all children.

e Collect and provide project data as required by the U.S. Department of Education for program
evaluation.
Mutually explore resources for the sustainability of the project.

Provide oversight for project staff.

Provide administrative and fiscal management for this grant.

Ensure that evidence-based programs are placed in the school.

Provide the space necessary for project activities to occur.

Provide access to library and other literacy resources in the school.

Adhere to purchasing policies to purchase supplies, materials, and contract services outlined in the
proposal.

e Work with the Maryetta Literacy Leadership Team to accomplish goals, objectives, and activities of
the project.

5. Responsibilities of KI BOIS Community Action Foundation. KI BOIS Community Action Foundation will:
» Provide a leader to serve on the Maryetta Literacy Leadership Team.

« Support all aspects of the project to meet the unique educational and culturally relevant academic
needs of children.
e Collect and provide project data as required by the U.S. Department of Education for program

evaluation,
Mutually explore resources for the sustainability of the project.

Provide a Foster Grandparent Program (PK-3) of volunteers to read with students in & onc-to-one
environment to help students build fluency and confident as young readers.
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6.

7.

General Provisions

A. Amendments. Either party may request changes to this MOU. Any changes, modifications, revisions or
amendments to this MOU which are mutually agreed npon by and between the parties to this MOU shall be
incorporated by written instrument, and effective when executed and signed by all parties to this MOU.

B. Applicable Law. The construction, interpretation and enforcement of this MOU shall be govemed by the laws
of the State of Oklahoma. The courts of the State of Oklahoma shall have jurisdiction over any action arising out
of this MOU and over the parties, and the venue shatl be Adair County, OK.

C. Entirety of Agreement. This MOU represents the entire and integrated agreement between the parties and
supersedes all prior negotiations, representations and agrecments, whether written or oral,

D. Severability. Should any portion of this MOU be judicially determined to be illegal or unenforceable, the
remainder of the MOU shall continue in full force and effect, and either party may renegotiate the terms affected
by the severance.

Signatures, In witness whereof, the parties to this MOU through their duly authorized representatives have
executed this MOU on the days and dates set out below, and certify that they have read, understood, and agreed to
the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed (o this page.

Shaunda Noah, Program Director
KI BOIS Community Action Foundation Kzg jé !
Print Name/Institution Signature Date
Lori Means, MPS Superintendent M &-f-,i_@ 9—/
Print Name/Institution Signature Date
2
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Maryetta Public School District 22
Innovative Approaches to Literacy Program
2021- 2026
LEAP Project
LOGIC MODEL

RESOURCES

ACTIVITIES

OUTPUTS

SHORT-TERM
OUTCOMES

MID-TERM
OUTCOMES

LONG-TERM
OUTCOMES

Project Director

Makerspace
LitLab Coaches

Family and
Community
Engagement
Literacy
Coordinator

Library Media
Specialist

Administrators
Teachers

Staff
Professional
Learning

Communities

School Volunteers

Collaboration
between librarian/
staff to plan
differentiated,
subject-specific
pedagogy using
library resources &
technology

Deliver quality
literacy
instructional units
utilizing library,
evidence-based
materials and
instructional
strategies, and
technology
resources for
students in the
classroom

Integrate
Oklahoma
Academic

# of students served
per year

# of library books,
eBooks, resources,
materials, and
technology
purchased for
student, staff, and
parent use

# of digital eBooks,
storytelling and
literacy media
products created by
students through
the Makerspace
LitLab

Increase the book-to-
student ratio for
Maryetta students by
11% for the duration
of the project (GPRA)

Increase % of 4" & 8™
grade students who
demonstrate individual
student growth on
state reading test by
5% each project year
(GPRA) measured
against baseline

Increase access to and
usage of library
materials each project
year

Increase technology
use for literacy
activities each project
year

Increase use of
library materials and
technology for
reading and writing
and related literacy
activities

Increase % of 4" &
8t grade students
who demonstrate
individual student
growth on state
reading test by 5%
each project year
(GPRA) measured
against baseline

Increase use of
library materials and
technology for
reading and writing
and related literacy
activities

Increase % of 4" &
8" grade students
who demonstrate
individual student
growth on state
reading test by 5%
each project year
(GPRA) measured
against baseline

Maryetta Public School District 22: Logic Model
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Cherokee Nation
Head Start &
LEAP Project
Partners

Quialified Trainers
for reading and
technology

External Funding
(IAL Budget)

Literacy Curricula
and Interventions

Facilities (project
staff offices and
training space)

External
Evaluator

Standards as a part
of Makerspace
LitLab

Project Director

Makerspace
LitLab Coaches

Family and
Community
Engagement
Literacy
Coordinator

Provide evidence-
based
supplemental
reading
instruction,
enrichment, and
Tiers1,2 &3
supports (Lexia
Reading; Really
Great Reading
Phonics Program)

# of students
provided Tiers 2 &
3 reading
interventions

# of students
attending Summer
Literacy Academy

Increase % of 4" &
8t" grade students who
demonstrate individual
student growth on
state reading test by
5% each project year
(GPRA) measured
against baseline

Increase the literacy
achievement of Tier 2

Decrease # of
students served in
Response-to-
Intervention (Rtl)
Tiers 2 & 3 for
reading measured
against baseline

Decrease # of
students served in
Response-to-
Intervention (Rtl)
Tiers 2 & 3 for
reading measured
against baseline

Maryetta Public School District 22: Logic Model
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Library Media
Specialist

Teachers

Professional
Learning
Communities

Facilities
(Makerspace
LitLab)

Cherokee Nation
Head Start

LEAP Project
Partners

Quialified Trainers
& Consultants

After-school &
summer program

External Funding
(IAL Budget)

Provide Three-
Week Student
Summer Literacy
Academy for
extended learning

and Tier 3 students
during the Summer
Literacy Academy by
5%

Maryetta Public School District 22: Logic Model
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Project Director

Provide quality
training, coaching,

# of personnel hired
to support LEAP

Increase % of 4" & 8™
grade students who

Increase use of
library materials and

Increase use of
library materials and

STEM and modeling for | Project demonstrate individual | technology for technology for
Makerspace reading, writing, student growth on reading and writing | reading and writing
LitLab Coaches and technology # of partners and/or | state reading test by and related literacy | and related literacy
integrated partner resources 5% each project year | activities activities
Family and activities and utilized (GPRA) measured
Community professional against baseline Increase % of 4" & | Increase % of 4" &
Engagement learning for the # of teachers 8t grade students 8" grade students
Literacy Science of trained Increase technology who demonstrate who demonstrate
Coordinator Reading use for literacy individual student individual student
(Makerspace # of hours of activities each project | growth on state growth on state
Library Media LitLab projects) training year reading test by 5% reading test by 5%
Specialist each project year each project year
Create Increase equity inthe | (GPRA) measured (GPRA) measured
Qualified Trainers | Makerspace learning environment | against baseline against baseline
for reading, LitLab projects to close academic
writing, that integrate achievement gaps
technology, Oklahoma among subgroups by
makerspace Academic 5% per year
Standards
Facilities (for Increase teacher
training) knowledge of best
practices in the
External Funding Science of Reading
(IAL Budget) strategies
Maryetta Public School District 22: Logic Model 4
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Project Director

Family and
Community
Engagement
Literacy
Coordinator

Library Media
Specialist

Teachers

Parents

Families

Students
Quialified Trainers
for Family and
Community

Engagement

LEAP Project
Partners

Provide culturally-
infused early
childhood and K-8
family and
community
engagement
literacy activities
to foster reading at
home

Distribute free
books to students
and families

# of families served
per year

# of free books
distributed to
students and
families

Increase % of
participating children
who receive at least
one free, grade- and
language-appropriate
book of their own by
25% each project year

(GPRA)

Increase % of 4" &
8t" grade students who
demonstrate individual
student growth on
state reading test by
5% each project year

(GPRA)

Improve family
engagement by five
points per year and
create a Family
Engagement Plan

Increase % of 4™ &

8" grade students
who demonstrate
individual student
growth on state
reading test by 5%
each project year
(GPRA) measured
against baseline

Improve family
engagement by five
points per year

Increase % of 4" &
8" grade students
who demonstrate
individual student
growth on state
reading test by 5%
each project year
(GPRA) measured
against baseline

Engage every family

Maryetta Public School District 22: Logic Model
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Project Director

Makerspace
LitLab Coaches

Family and
Community
Engagement
Literacy
Coordinator

Library Media
Specialist

Administrators
Teachers
Qualified Trainers
for Professional
Learning

Communities

External Funding
(IAL Budget)

Continue to
develop high-
performing
Professional
Learning
Communities to
focus on student
learning and
provide inclusive,
supportive, and
identify-safe
environments for
all children

# of school staff
trained in Attending
to Equity: PLC
Protocols

# of PLC meetings

PLCs meet weekly

Increase equity in the
learning environment
to close academic
achievement gaps
among subgroups by
5% per year

PLCs meet weekly

Increase equity in
the learning
environment to close
academic
achievement gaps
among subgroups by
5% per year

PLCs meet weekly

Increase equity in
the learning
environment to close
academic
achievement gaps
among subgroups by
5% per year

Maryetta Public School District 22: Logic Model

PR/Award # S215G210059

Page e67




Project Director

Makerspace
LitLab Coaches

Family and
Community
Engagement
Literacy
Coordinator

Library Media
Specialist

Administrators
Teachers
Qualified Trainers

External Funding
(IAL Budget)

Establish mentor
teachers to provide
continuous support
to new and
alternate certified
teachers through
their critical first
years of teaching.

# of mentor
teachers

# of new and
alternate certified
teachers

# of hours of
training

Increase % of 4" &
8" grade students who
demonstrate individual
student growth on
state reading test by
5% each project year

(GPRA)

Increase % of 4" &
8" grade students
who demonstrate
individual student
growth on state
reading test by 5%
each project year

(GPRA)

Increase % of 4" &
8" grade students
who demonstrate
individual student
growth on state
reading test by 5%
each project year

(GPRA)

Note: The Education Logic Model Application (ELM) from the Regional Educational Laboratory (REL), Pacific Education Research
Resource (PERR), was used to create the logic model. Table was changed (12 point font; Times New Roman) to view connections.

Maryetta Public School District 22: Logic Model
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Job Description

Maryetta LEAP Project Part-Time Project Director

POSITION

Part-time (.30 FTE) Project Director

EDUCATION & EXPERIENCE:

Candidate will have a Master’s degree in education with five (5) years relevant experience
Experience in organizing successful student programs,

Working collaboratively with teachers to meet the academic and developmental needs of
children

Experience in working with high numbers of at-risk students

RESPONSIBILITIES:

Day-to-day activities and services of the project

Coordinate external activities and programs that support goals of project
Administer procurement of services, supplies and materials that support the project.
Coordinate quarterly Advisory Committee meetings

Coordinate monthly meetings with the external evaluator

Develop and maintain a network of partners

Coordinate training and professional development activities for staff

Work collaboratively with staff, students, administration, and community

Maintain a successful system of public relations with the school and community
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Job Description

Maryetta LEAP Project Makerspace Literacy Lab Coach

POSITION

Full Time (1 FTE) Lower Elementary Literacy Coach
Full Time (1 FTE) Upper Elementary Literacy Coach

EDUCATION & EXPERIENCE:

Candidate will have a Master’s degree in education, reading preferred, with five (5) years
relevant experience

Makerspace experience, preferred

Work collaboratively with teachers to meet the academic and developmental needs of children

Experience in working with high numbers of at-risk students

RESPONSIBILITIES:

Coordination with training to support teachers integrating literacy strategies and Tier 1, 2, or 3

literacy interventions
Coordination with PLCs to create an equitable learning environment for all students

Daily coaching and modeling of evidence-based literacy strategies for interdisciplinary student
learning in the Makerspace LitLab

Coordination with project partners to collaborate on culturally-connected Makerspace LitLab
projects

Participate as a LEAP Project Advisory Committee member
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Job Description

Maryetta LEAP Project Family and Community Engagement Literacy Coordinator

POSITION
e Full Time (1 FTE) Family and Community Engagement Literacy Coordinator

EDUCATION & EXPERIENCE:
e Candidate will have a Bachelor’s degree in education, Master’s degree preferred, with (5) years
relevant experience
e Experience working in the school setting, preferred, with ability to perform various tasks and
be responsive to parents, administrators, teachers, other staff and the community; work under

pressure and be flexible; and communicate effectively with parents and community members

RESPONSIBILITIES:

e Serve as a connection between the home and the school

e Develop a calendar of activities for early childhood and K-8 literacy events

e Facilitate and implement family and community literacy activities and workshops, including
helping families use library resources and lending libraries to support at-home literacy

e Inform families on a regular basis of school/student related activities

e Assist with data collection and project evaluation

e Attend workshops and other functions related to family involvement activities

e Share all important school-related issues with families

e Assist the school with securing important school documents from families

e Encourage parents to become more involved a child’s learning and provide literacy support for
families of students identified in Tier 2 or 3, needing interventions

e Other duties and responsibilities as assigned

e Participate as a LEAP Project Advisory Committee member
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Sandra J. Adrian Phone: _
EDUCATION

Masters of Library Media 2001
Northeastern State University, Tahlequah, Oklahoma

Reading Specialist 2001
Northeastern State University, Tahlequah, Oklahoma

Bachelor of Science in Early Childhood 1995
Northeastern State University, Tahlequah, Oklahoma

WORK EXPERIENCE

Early Childhood Teacher 1996
Maryetta School, Stilwell, Oklahoma

Library Media Specialist Present
Maryetta School, Stilwell, Oklahoma

CAREER HISTORY & ACCOMPLISHMENTS

e Guided students towards state towards state and/or Head Start mandated goals
e Implementing daily and weekly lesson plans

e Maintaining a high level of classroom management

e Providing solid examples of proper classroom and school conduct

e Promoting proper moral/character development

e Recording and maintaining all relevant document

e Acquiring professional development growth hours

e Performing other miscellaneous tasks when assigned

e Maintain and organize school libraries

e Maintain and update automated library system

e Purchase of books, non-print resources and reference materials for school libraries
e Organize Book Fairs

e Provide reading instruction/lessons during classroom visits

e Coordinate book selection with curriculum needs
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]
PHON
TOBI FILLMAN THOMPSON

EDUCATION

2002 —2007  Oklahoma State University Stillwater, Oklahoma
Doctor of Philosophy in Professional Education S tudies

1995 —-1999  Northeastern State University Tahlequah, Oklahoma
Master of Science in College Teaching

1990 — 1994  Northeastern State University Tahlequah, Oklahoma
Bachelor of Arts in English Education

1987 - 1990  Muskogee High School Muskogee, Oklahoma

PROFESSIONAL EXPERIENCE

2012 — present  Cappi Wadley Reading and Technology Center, NSU
Director

2010 — present ~ Northeastern State University Tahlequah, Oklahoma
Alssistant Professor of Reading

2008 — 2010 Owasso High School Owasso, Oklahoma
Teacher of 11" grade A.P English (Iangnage and Composition)

Summer, 2009 OSU-Tulsa Tulsa, Oklahoma
Adjunct Professor of CIED 5523, Practicum in Reading Instruction

Spring, 2009 OSU-Tulsa Tulsa, Oklahoma
Adjunct Professor of CIED 4005, Literacy Assessment and Instruction

Summer, 2008 OSU-Tulsa Tulsa, Oklahoma
Adjunct Professor of CIED 5433, Content Area Literacy

Summer, 2008 Owasso High School Owasso, Oklahoma
Co-Director of PSAT course for sophomores and juniors

2001 — 2008 Owasso Mid-High School Owasso, Oklahoma
Teacher of 10” grade pre-A.P. English; Teacher of 9” grade pre-A.P. English; Teacher of
leadership; Mentor teacher to three first-year teachers

2007 — 2009 Oklahoma Association of Student Councils
Director of Curriculum
Summer, 2006  Northeastern State University Broken Arrow, Oklahoma

Adjunct Instructor of EDUC 5483, Adpanced Educational Measnrements

1995 -2001  Muskogee High School Muskogee, Oklahoma
Teacher of 9" and 10" grade on-level English, 9" grade pre-A.P. English and 11" grade basic
English; Mentor teacher to two first-year teachers
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ADDITIONAL PROFESSIONAL ACTIVITIES

President, Tulsa County Reading Council (2013-2014), Faculty Sponsor, Kappa Delta
Pi, Kappa Rho Chapter (2012-present), Chair, Teacher Effectiveness Committee, NSU
(2011-present), Member, Grade Appeals Committee (2010-present), Staff Development

Presenter (2010-present), Sponsor of Student Council (2002 — 2008), 10th grade

English Chair (2003 — 2008), District 6 OASC advisor (2004 — 2007), Sponsor of the
Class of 2000 (1996 — 2000), Peer Mediation Sponsor (1998 — 2001), Freshman Seminar

Co-Coordinator (1999 — 2001), Block Scheduling Co-Chairman (1997), Freshman

Cheerleading Sponsor (1999 — 2001), C.O.O.P. Coordinator (1999 — 2001), Member of

S.E.D.L. Committee (1999 — 2001)

PROFESSIONAL MEMBERSHIPS

OBJECTIVE

Kappa Delta Pi, Tulsa County Reading Council, International Reading Association,
Kappa Kappa Iota, National Society for the Study of Education, National Council for

Teachers of English, American Association for Teaching and Curriculum

To help teachers better teach their students to better understand themselves and their

world, and to help them better their communication skills through the study of
literature and writing; to help teachers better assess and teach literacy skills across
content areas and grade levels.

PRESENTATIONS AND PUBLICATIONS

Community Collaboration Day at NSU, “Critical Reading,” NSU, Tahlequah,
OK. (August 14, 2013).

Staff Development, “It’s All (Insert Language Here) To Me: Assessments and
Differentiation for ELLS,” Rocky Mountain Public School, Stilwell, OK.
(August 5, 2013).

Staff Development, Maryetta Summer Institute, Stilwell, OK. (July 30-31,
2013).

Staff Development, “Writing Across the Curriculum,” Peavine Public School,
Stilwell, OK. (May 6, 2013) and Moffett Public School, Moffett, OK. (May
20, 2013).

Staff Development, “Word Study Strategies for ELL,” Rocky Mountain
Public School, Stilwell, OK. (February 18, 2013).

Staff Development, “Assessment Driven Instruction,” Lowrey Public School
Tahlequah, OK. (January 25, 2013).

Staff Development, “Becoming the Change,” Rejoice Christian School,
Owasso, OK. (January 21, 2013).

Staff Development, “Academic Vocabulary and Writing,” Lowrey Public
School, Tahlequah, OK. (December 14, 2012).

Staff Development, “Transformation: Writing for Common Core,” Rocky
Mountain Public School, Stilwell, OK. (October 18, 2012).

Staff Development, “Academic Vocabulatry,” Rocky Mountain Public School,
Stilwell, OK. (August 8, 2012).

International Learning Styles Conference, “Graphically Speaking: Using
Graphic Novels and Learning Styles to Increase Student Motivation,”
HOSTOS, Bronx, New York. (July 11, 2012).

Staff Development, “Writing Across the Curriculum,” Rocky Mountain
Public School, Stilwell, OK. (May 14, 2012).

Heartland eLearning Conference, "Virtual High Schools for a Virtual World,"
UCO, Edmond, OK. (March 8, 2011).

Heattland eLearning Conference, "This Ain't Your Momma's School," UCO,
Edmond, OK. (March 7, 2011).

Dissertation “Church Involvement of Mormon Students and Academic

Success.” Article “What’s At Stake: Gender Discrepancies in Mormon
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Youth Literature and the Boundaries Created” submitted to Curriculum and
Teaching Dialogue on November 8, 2005.

e Poster presentation by the same name presented at the AATC National
Conference in Austin, Texas in October, 2005.

e Panelist on Burning Issues About Censorship on September 28, 2006 in
Claremore, OK.

e  Speaker on censorship and its effects to First Amendment Students at OSU in
March, 2007.

e  Speaker on censorship and its effects at Oklahoma First Amendment
Congtess at UCO on October 31, 2007.

e Commencement speaker at Mounds Public Schools’ graduation on May 22,
2008.

AWARDS AND GRANTS RECEIVED

CERTIFICATIONS

Circle of Excellence for Service Nominee (2013), Owasso Mid-High Teacher of the
Year (2005), The Masonic Fraternity of Oklahoma Teacher of Today Award (2005),
Association of Professional Oklahoma Educators Kathy Cox Merit Nominee (2005),
Muskogee Public Schools Teacher of the Month for September (2000)

Innovative Approaches to Literacy Program for Maryetta Public School contributed to
and received (2013); grant written and received for $20,000 for iPad minis and family
literacy night (2012); grant written and received for $1500 for literacy supplies (2011);
grant written and received for graphic novels to help increase reading comprehension
(2005); grant written and received for classroom dictionaries and thesauri (2002).

AT&T Local Impact Grant written, pending (2014); AT&T Aspire Grant written (2014)
not received; two federal grants written with Rocky Mountain Public School not
received (2013).

REFERENCES

Quality Matters Online Educator Certification levels 1 and 2 (2013, 2014); National
Boatd Certification in AYA/ELA (2002); English Umbrella, American Literature,
Grammar and Psychology (1994)

Dr. Renee Cambiano Dr. Vanessa Anton

Department Chair, EFL Associate Dean, College of Education
Northeastern State University Northeastern State University

Mr. Don Huggins, Principal Ms. Ingrid Massey

Owasso Mid-High School Assistant Professor of Reading
I Northeastern State University

Dr. Allyson Watson Ms. Lori Means, Superintendent
Eddings Endowed Chair Maryetta Public School

Northeastern State University

Ms. Margaret Carlile, Principal
Rocky Mountain Public School
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Ms. Ingrid A. Massey
000000000
I

Education
EDD, Walden University, 2012.
Major: Higher Education and Adult Learning
Supporting Areas of Emphasis: Literacy Learning
MS, Oklahoma State University, 2003.
Major: Teaching, Learning and Leadership
Supporting Areas of Emphasis: Reading/Literacy

BS, Northeastern State University, 1996.
Major: Early Childhood Education

Licensures and Certifications

Oklahoma Reading Specialist Certification, Oklahoma State Dept. of Education. (July 1, 2002 -
June 30, 2013).

Oklahoma Early Childhood Certification, Oklahoma State Dept. of Education. (July 1, 1998 - June
30, 2013).

Professional Memberships
Member, Oklahoma Reading Association. (August 1, 2006 - Present).
Board Member, Tulsa County Reading Council. (February 1, 2006 - Present).

Member, International Reading Association. (December 1, 2002 - Present).
Development Activities Attended

Conference Attendance, "International Learning Styles Annual Conference," International
Learning Styles Association, New York, NY, US. (July 9, 2012 - July 12, 2012).

Conference Attendance, "International Reading Association Annual Conference," IRA, Chicago,
lllinois, US. (April 29, 2012 - May 1, 2012).

Conference Attendance, "Oklahoma Reading Association Annual Conference,"” ORA, Oklahoma
City, Oklahoma, US. (March 3, 2012).

TEACHING

Teaching Experience

Northeastern State University
READ 4023, Reading and Language Development of the Young Child, 1 course.
READ 4043, Reading in the Content Areas K-8, 1 course.
READ 4063, Reading and Writing Assessment, 1 course.
READ 5484, Applied Assessment, 2 courses.
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READ 5543, Literacy Practicum, 1 course.
RESEARCH

Presentations Given
Thompson, T. (Presenter & Author), Massey, I. A. (Presenter Only), International Learning Styles

Annual Conference, "Graphically Speaking: Using Graphic Novels and Learning Styles to
Increase Student Motivation," International Learning Styles, New York City. (July 11, 2012).

SERVICE

Consulting

Academic, Rocky Mountain School, Stilwell, OK. (May 14, 2012).
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Teresa E. Grissom

Education: M.S. — Education Administration, Northeastern State
University, December 2001

B.S. — Special Education, Oklahoma State University,
May 1984

Certifications: Special Education — M.R. (1984 to Present)
Elementary and Secondary Principal (2001 to
Present)

Certified Grant Writing Specialist

Certified Trainer — Ruby Payne’s Framework for
Understanding Poverty

Certified Trainer — Thinking Maps Mental Models
Certified Trainer — PESA — Parents Enhance Student
Achievement

Certified Trainer — 3 SREB Leadership Modules
Certified in NIMS 100, 200, 300, 400, 700, and 800

Work Experience: Grant Writer, Oklahoma State Department of
Education, March 2017 - Present. Responsibilities
include proposal development, grant administration,
grant training, and grant management for the agencies
state and federal grant programs.

GEAR UP Grant Evaluator, Oklahoma State Regents
for Higher Education, July 2012 - February 28, 2017.
Responsibilities include all aspects of the grant
evaluation including data analysis, data reporting,
working with school districts in data interpretation,
and data training.

Adjunct Professor at Oklahoma State University,
January 2015 - Present. Responsibilities include
teaching a grantwriting course each spring semester
and a grant management course each fall semester to
students enrolled in the Public Service degree
program.
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Chief Program Management Officer, Tulsa Public
Schools, August 2009 - June 2012. Responsibilities
included the creation of program policies and
procedures, reviewing and administering all district
vendor contracts, supervisor vendor selection and
removal process, supervising change agent staff, and
serving as the administrator for all pre-award grant
activities.

Grant Management and Writing Trainer, Grantwriting
USA, January 2009 — June 2015. Responsibilities
include traveling across the nation and training
individuals in grant management and grant writing
techniques and procedures.

Executive Director of Federal Programs and GEAR
UP Director, Tulsa Public Schools, December 2007—
August 2009. Responsibilities included administering
public school grants in excess of $125,000,000 per
year including all Title funds and discretionary grant
funds; managing grant budget analysts and grant
writing staff; and ensuring Federal grant compliance.
Responsible for all facets of GEAR UP grant,
including staff supervision, evaluation, partnership
development, and program implementation.

Senior Coordinator for Administration and
Sustainability, Oklahoma GEAR UP, Oklahoma State
Regents for Higher Education, September 2002 —
December 2007. Responsibilities included
administering public school sub-grants; establishing
and maintaining relationships with public school
districts and coordinating all GEAR UP partner-
supported activities within 30 public school districts;
providing technical assistance to schools in
implementing NCLB, administering GEAR UP grant
funds to participating school districts; assisting in the
coordination of state scholarship and statewide
postsecondary awareness activities; assisting in
coordinating activities for annual statewide GEAR
UP conference; and coordinating activities and
support for GEAR UP partnership grant recipients.
Staff Outreach Award 2006.
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Organizations and Activities:

Special Training:

Peer Reviewer Experience:

Proposal Development Specialist, Northeastern State
University, August 1997 — August 2002.
Responsibilities included assisting faculty, staff,
community and students in preparing, completing and
applying for sponsored program grants.

Development Director and Assistant Head Start
Director, Wa-Ro-Ma Community Action Foundation,
June 1994 — August 1997. Responsibilities included
grant procurement and fund raising. Employee of the
Year Award 1996.

Multi-Handicapped Teacher, August 1984 — May
1994. Various School Districts in Oklahoma.
District Teacher of the Year 1992.

Member, National Society of Fund Raisers
Member, Who’s Who Among American \Women
Alpha Phi Omega Honor Society

Grant Writing, Management and Supervisory
Procedures, Technology Integration, Microsoft, Ruby
Payne, Schools Attuned, High Schools That Work,
College Board AP Training, Curriculum
Development, Thinking Maps, College Ed, Inclusion,
School Testing, Data Driven Decision Making,
Thinking Maps, Parents Enhance Student
Achievement, Curriculum and Development,
Volunteer Coordination, College Board Vertical
Teams, College Board Pre-AP Strategies for Math,
Research Design by Robert Marzano, Backwards by
Design by Jay McTighe, Project Management
Training, Professional Learning Communities, Grant
Evaluation, and Americorp/VISTA Supervisor
Training; Professional Learning Communities;
Curriculum Content Training

U.S. Department of Education (55)

Department of Human ServicessfSAMHSA (20)

U.S. Department of Health and Human Services (12)
U.S. Department of Labor (2)

Corporation for National Service (16)

Oklahoma Department of Education (5)

Oklahoma State Regents for Higher Education (8)
Ohio State Department of Education (3)
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Grant Evaluation Experience:

Selected Presentations:

References:

PR

Elementary Counseling Grant (4) — Keys, Westville,
Maryetta, and Stroud Public Schools

Physical Education Grant (4) — Westville, Tulsa,
Perkins Tryon and Keys Public Schools

Improving Literacy Through School Libraries (2) —
Agra and Stroud Public Schools

Emergency Management Grant (4) — Tulsa, Keota,
Coweta and Stroud Public Schools

Indian Demonstration Grant (1) — Maryetta Public
School

Innovative Approaches to Literacy (4) — Maryetta
Public School

Grissom, Teresa (July 19, 2016). How to Improve
College Persistence through Professional Learning
Communities. A presentation at the 2016 NCCEP
National GEAR UP Conference, Washington, DC.

Grissom, Teresa (August 21-22, 2014). Grantwriting.
A presentation to the University of Ohio, Columbus,
OH.

Grissom, Teresa (January 17-18, 2014). Grant
Management. A presentation to the University of
Nebraska, Omaha, NE.

Grissom, Teresa, et.al (July 24, 2005). Building a
Professional Development Model. A presentation at
the National GEAR UP Conference, Washington,
DC.

Grissom, Teresa (Sept. 15, 2004). Finding Funding
That Works. A presentation at the State GEAR UP
Conference, Oklahoma City, OK.

Grissom, Teresa, et.al (July 21, 2003). A Team
Approach to Sustaining Your GEAR UP Program. A
presentation at the National GEAR UP Conference,
San Francisco, CA.

Ms. Rita Bunch, Grant Project Director, Maryetta
Public Schools

Ms. Angela Shuck, Owner, Shuck Enterprises

Mr. Todd Hellman, Program Analyst Battelle 4 Kids
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Maryetta Public School District 22
Innovative Approaches to Literacy Program
2021- 2026
LEAP Project
BUDGET NARRATIVE

Budget Categories

Year 1
2021-2022

Year 2
2022-2023

Year 3
2023-2024

Year 4
2024-2025

Year 5
2025-2026

1. Personnel

Salaries adhere to district negotiated agreement.

Based on Oklahoma State salary scale.

The salary schedule includes a salary increment for each year
of experience.

Project Director - .30 FTE based on an annual salary of

Lower Elementary Makerspace Literacy Lab (LitLab) Coach -
1FTE

Upper Elementary Makerspace Literacy Lab (LitLab) Coach - 1
FTE

Family and Community Engagement Literacy Coordinator — 1
FTE

Family Literacy Nights: Extra Duty Pay for Teachers
Early Childhood: 5 teachers x 9 events x 2 hrs./event x $25/hr.
=~ I

Upper Elementary: 10 teachers x 3 events x 2 hrs./event x

Grade-level Mentor Teacher Extra Duty Pay
9 mentor I

Five-Day Mentor Teacher Training

Maryetta Public School District 22: Budget Narrative
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YR 4-5: Utilize pool of trained mentor teachers to build toward
program sustainability.

Five-Day Professional

Three-Week Student Summer Literacy Academy
9 teachers x 5 days x 4 hours/day X |

Total Personnel

2. Fringe Benefits
Adheres to district negotiated agreement

Total Fringe Benefits

3. Travel
As per district travel policies and to support project outcomes

International Literacy Association Annual Conference —5

Attendees (S
-
—__ __ _ _ E

Total Travel

4. Equipment
Equipment for grant purposes

Tabletop UV Flatbed Printer
Ink type: Rigid, Flex, Hybrid

1 |
11 01 L
T
e

Maryetta Public School District 22: Budget Narrative
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Bed Size: 11.87x 16.5”

Print life-sized storybook panels to be showcased throughout
the district in classrooms, entryways, and gyms, throughout
Cherokee Nation Headstart, Cherokee Nation Healthy Nation,
on the playground, and in local community, business, and
medical offices.

Total Equipment

5. Supplies and Materials

Literacy materials/resources for evidence-based Tier 2 & Tier 3
interventions PK-8'" grade

Classroom Libraries for Cherokee Nation Early Childhood Unit
and Maryetta PK Classrooms: Purchase various genres and
titles to create classroom libraries at the Early Childhood Unit
and PreK classrooms that support all readers; Prices will vary
based on titles, collections, etc. (EC and PK): 2 @ $jjjlj each

Lending Library for Cherokee Nation Early Childhood Unit &
Maryetta PK-8 Classrooms: Purchase various genres, titles, and
literacy materials and manipulatives to create a lending library
that supports all readers; Books to loan to students, parents, and
partners; Prices will vary based on titles, collections, etc.; 11
grade levels @ $400 per grade range

Professional Lending Library: Create a professional library for
Maryetta educators for Attending to Equity and the Science of
Reading authors @ $1,500

| I 5 00k

Printed Library Books

Books to Distribute to Children and Families
$8 per child x 700 children (Maryetta School & Cherokee
Nation Headstart) = Sl

Maryetta Public School District 22: Budget Narrative
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e Year 1: spiral coil binding machine (S binding
coils (N
.
.
|

Makerspace supplies
such as glue, scissors, clay, duct tape, markers, colored
pencils, straws, containers, journals, color tape, LEDs,
circuit materials, new maker products, batteries, etc.

Lk
e Year 2: Ink kit for UV Printer
e

.
I Makerspace supplies such as binding coils, glue,

scissors, clay, duct tape, markers, colored pencils,

Books to Distribute to Children and Families: Donations from Local Local Local Local Local
Cherokee Nation and the Local Community Resources | Resources | Resources | Resources Resources
Supplies to Implement Early Childhood Family Literacy Events [ ] ] ] ] ]
fib .
Supplies to Implement K-8 grade Family Literacy Events [ ] ] ] ] ]
3 per year x $l/grade x 9 grade levels N
Early Childhood Apple iPad Learning Lab (3 Classroom Sets [ B B [ B
of 5 iPads: one for CN Head Start and two for Maryetta PK
classes)
.
- O |
Apple iPad Learning Lab (4 Classroom Sets of 20 iPads: 2 [ [ [ [ [
lower elementary and 2 upper-elementary) for use in
Makerspace LitLab and literacy instruction
-
_--
Makerspace LitLab Supplies ] ] ] ]

Maryetta Public School District 22: Budget Narrative
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straws, containers, journals, color tape, LEDs, circuit
materials, new maker products, batteries, etc. (Sl

o Year 3 I
I

$300); Makerspace supplies such as binding coils, glue,
scissors, clay, duct tape, markers, colored pencils,
straws, containers, journals, color tape, LEDs, circuit
materials, new maker products, batteries, etc. (Sl

«  Year 4: Ink kit for [
-

$300); Makerspace supplies such as binding coils, glue,
scissors, clay, duct tape, markers, colored pencils,
straws, containers, journals, color tape, LEDs, circuit
materials, new maker products, batteries, etc. (Sl

e Year5: Ink kit for UV
-

$300); Makerspace supplies such as binding coils, glue,
scissors, clay, duct tape, markers, colored pencils,
straws, containers, journals, color tape, LEDs, circuij

4 Apple MacBook Pro for Project Director, 2 Makerspace
LitLab Coaches, & Family and Community Engagement
Literacy Coordinator - White/13.3" LED, 8-core Apple M1
chip, 16 GB Memory, 512GB SSD) with AppleCare Protection

Auto Enroll Included @ S

Professional Learning Community Supplies (markers, index [
cards, chart paper, post it notes, and reflective writing journals)
Total Supplies B
Maryetta Public School District 22: Budget Narrative
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6. Contractual

Lexia Reading (EC — 4™ grade)

A computerized reading program that provides phonics
instruction and gives students independent practice in
basic reading skills as a supplement to regular
classroom instruction. It is designed to support skill
development in the five areas of reading instruction
identified by the National Reading Panel. Maryetta will
use the program to supplement instruction, classroom
interventions and Rtl Tiers 2 & 3, and enrichment.
Teacher professional development is provided as
webinars, included with the program.

Research: Two studies of Lexia Reading meet What
Works Clearinghouse (WWC) evidence standards and
one study meets WWC evidence standards with
reservations.

Really Great Reading (EC — 3'%; 4-8" Tier 2/3 Interventions)

A computerized reading program with corresponding
multisensory tools that helps educators teach the
foundation skills that lead to strong decoding and fluent
reading providing scientifically aligned diagnostics,
grouping, interventions and preventions.

EC-3 grade: Program helps build strong literacy
foundations.

4 _ 8" grade: Program helps remediate decoding
issues.

Research: The program is evidence-based and
recognized as Recommendation 3 foundational skills
assessment in the First-Grade Teacher’s Guide to Help
You Support Families by the Regional Educational
Laboratory (REL Southeast) and Institute of Education

Maryetta Public School District 22: Budget Narrative
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Sciences (IES). The explicit and systematic nature of
Really Great Reading’s instruction is especially critical
in the early years. “A full 40% of children will not
become “capable readers” without “explicit instruction
(including phonics)” (Moats, 2007).

Really Great Reading Implementation Specialist

YR 1 & 4: 1 trainer x 1 day x I

Grade-level Mentor Teacher Training

YR 1-3: Establish highly qualified mentor teachers to provide
continuous support to new and alternate certified teachers
through their critical first years of teaching.

Early Childhood PK-3: Language Essentials for Teachers of
Reading and Spelling (LETRS) Professional Development

Research: LETRS meets the Every Student Succeeds Act
(ESSA) Evidence Criteria for Tier 3-Promising and is
accredited by the International Dyslexia Association. LETRS is
a flexible literacy professional learning solution developed by
literacy experts Dr. Louisa Moats and Dr. Carol Tolman. It
provides teachers with the research, depth of knowledge, and
skills to make a significant improvement in the literacy and
language development of every student.

Early Childhood PK-3: The Science of Reading Onsite Follow-
up Training during Teacher Professional Days

YR 1-5: 1 trainer x 3 days x

and modeling of literacy instruction in the classroom and

institute training (28 hours X RGN

Amazeum Professiona I

Maryetta Public School District 22: Budget Narrative
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YR 1-5: 2 days at Summer Literacy Institute & 3 Days of
Follow-up Training

Attending to Equity (Absolute Priority 2): Professional [ ]
Learning Community Professional Development — Attending to
Equity: Providing Equitable Learning Environments for All
Students (2 trainers x 2 days x Sl rer day = SN
e Create inclusive, supportive, and identity-safe
environments
e Equity Teaching Indicators (protocols and strategies):
Classroom Culture/Relationships, Rigor/High
Expectations, Literacy Components, Deep Culture,
Differentiation and Student Choice, Reflection, Student
Voice/Collaboration, Self-Assessment/Formative
Assessment, Movement, and Relevance.

Research-based resources for training:

o School Reform Initiative, A Community of Learners
Resource and Protocol Book

e Culturally Responsive Teaching and The Brain:
Promoting Authentic Engagement and Rigor Among
Culturally and Linguistically Diverse Students

e Protocols in the Classroom, Tools to Help Students
Read, Write, Think, & Collaborate

« Total Participation Techniques, Making Every Student
an Active Learner 2nd Edition

Family and Community Engagement Training [
Instructor: Dr. Steven Constantino, National Family
Engagement Expert

e Year 1: One Onsite Training Day: Dr. Stephen
Constantino, Family Engagement Expert & Author of 5
Simple Principles to Engage Every Family (1 days x

I per day); Family Engagement Cohort Year-

Maryetta Public School District 22: Budget Narrative
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long Exploration into Authentic Family Engagement (1
team of 5 teachers x SN
e Year 2-5: Family Engagement Cohort Year-long
Exploration into Authentic Family Engagement (1 team
of 5
Author Visits — 2 Per Year [ e e e e
Students and teachers learning the process of storytelling from
published children’s book authors.
Cherokee Nation Oklahoma Academic Standards Training Local Local Local Local Local
Resources | Resources | Resources | Resources | Resources
Teresa E. Grissom, MeD, External Evaluator [ I I e e
Total Contractual | e e e
7. Construction
Total Construction | 1 -1 1 1 1
8. Other
International Reading Conference Registrations: 5 registrations [ Il Il [ [
@
Total Other I B BN I e
Maryetta Public School District 22: Budget Narrative 9
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9. Total Direct Costs

Total Direct Costs I BN NN NN

10. Indirect Costs
Determined by the Oklahoma State Department of Education

annually
Rate of 2.80% for FY22 ] I I I e
Total Indirect Costs I B B N e
11. Training Stipends
Total Training Stipends | 1 1 1 1 [ B
12. Total Costs
Total LEAP Project Annual Costs . I I i I 2
Total LEAP Project Cost ‘ ‘ | | Y |

*Local Resources are provided for informational purposes only and is a voluntary, uncommitted match and, will not be tracked
for the purpose of this grant.
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 09/30/2023
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under

|Maryetta Public School District 22

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget
Categories

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Cost
(lines 1-8)

10. Indirect Costs*

11. Training Stipen

12. Total Costs
(lines 9-11)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Q) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |X| Yes |:| No
) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |07/01/2021 To: |06/30/2022 (mm/ddlyyyy)
Approving Federal agency:  [X] ED [ ] Other (please specify): |
The Indirect Cost Rate is %.
3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No If yes, you must comply with the requirements of 2 CFR § 200.414(f).
4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|z| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is %.
(6) For Training Rate Programs (check one) -- Are you using a rate that:
(15 based on the taining rate o 8 petcent of MTDC (See EDGAR § 75.562(0) (41 15,08 iy ] e koot o a1 o e e Beptayera e s lover than the
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Name of Institution/Organization Applicants requesting funding for only one year
Maryetta Public School District 22 should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Projec(ta ;(ear 1 Projecztb ;(ear 2 Projec(tC ;(ear 3 Projec(td ;(ear 4 Projec(te ;(ear 5 Projec(:c)Year 6 Projec(tg ;(ear 7 T?;?I

1. Personnel | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
2. Fringe Benefits | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
3. Travel | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
4. Equipment | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
5. Supplies | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
6. Contractual | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
7. Construction | o.oo| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
8. Other | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
%é‘;‘i‘_gr%t Costs | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
10. Indirect Costs | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
11. Training Stipends | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
éiZn-eTSng“llC)OStS | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|

SECTION C - BUDGET NARRATIVE (see instructions)
ED 524
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Name of Institution/Organization Applicants requesting funding for only one year
Maryetta Public School District 22 should complete the column under "Project Year

1." Applicants requesting funding for multi-year

grants should complete all applicable columns.

Please read all instructions before completing

form.

IF APPLICABLE: SECTIOND - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%): |:|
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |:| (b) only direct costs
Budget Categories Prolec(ta ;(ear 1 ProlecztJ ;(ear 2 Prolec(tC ;(ear 3 Prolec(td ;(ear 4 Prolec(te ;(ear 5 PrOJec(tf) Year 6 Prolec(tg ;(ear 7 T?r:?
e e | | | I | | | |
* cmmistae | I I I I I I I
3. Travel Administrative | | | | | | | | | | | | | | |
e | | | | | | | |
> aminsvame | I I I I I I I
6. Other Administrative | | | | | | | | | | | | | | |
7. Total Direct Administrative| | | | | | | | | | | | | | |
Costs (lines 1-6)
8 indrectCosts | I I I I I I I
9. 'cl;tc))tseiISAdmlnlstratlve | | | | | | | | | | | | | | |
" Adminsuatve Gosts | I I I I I I I
ED 524
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