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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/11/2021

Georgia

Savannah Chatham County Public School System

208 Bull Street

Savannah

Chatham County

GA: Georgia

USA: UNITED STATES

31401-3901

Learning Support Services Academic Affairs

Mrs. Andrea

Danielle

Burkiett

Director of Elementary Curriculum and Instruc

Savannah Chatham County Public School System

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966

 

PR/Award # S215G210055
 

Page e3
 



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy Program 
(IAL) Listing Number: 84.215G

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

1 1

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mrs. Andrea 

Danielle

Burkiett

Director of Elementary Curriculum and Instruc

Andrea Burkiett

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/11/2021

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1251-IAL GEPA Statement.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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General Education Provisions Act (GEPA) Statement 

The Savannah-Chatham County Public School District has addressed the provisions in 

the Department of Education’s General Education Provisions Act (GEPA) as it relates to Section 

427 of GEPA, enacted as part of Improving America’s Schools Act of 1994 (Public Law (P.L.) 

103-382). The Savannah-Chatham County public School District is addressing provisions of 

Section 427 that require applicants for new grant award the required assurance of equitable 

access to participation in the “Books on the Bus Go ‘Round Savannah Schools” project for 

students, teachers, Library Media Technology Specialists, ELL Teacher Specialists, as well as 

building and central office administrators. 

The district will take necessary steps to ensure all students and specifically students of 

rural, urban, and low-income schools and families, have safeguards to remove obstacles and 

barriers that may prevent them from participating in the “Books on the Bus Go ‘Round Savannah 

Schools” project. The Savannah-Chatham County Public School District assures that the six 

types of barriers that can impede equitable access or participation: gender, race, national origin, 

color, disability, or age are not barriers that prevent students, teachers, staff, families, etc. from 

such access or participation in the project and activities (Board Policy JAA and GA).  

The description taken to overcome these barriers is addressed in two sections of the 

application. The Savannah/Chatham County Public School District has specific discrimination 

policies related to the hiring of all new employees or for their promotion or assignment to new 

positions. The Savannah Chatham County Board of Education requires that a nondiscrimination 

statement be included on all job descriptions, on all position availability announcements, and on 

any documents related to the promotion or assignment of an employee. The statement is as 

follows: 
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No person in the United States shall, on the grounds of race, color, or 

national origin, be excluded from participation in, be denied the benefits of, 

or be subjected to discrimination under any program or activity sponsored 

by The Savannah/Chatham County Public School District. Additionally, no 

qualified disabled individual shall solely by reason of his/her handicap, be 

excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any program or activity sponsored by The 

Savannah/Chatham County Public School District. 

 The Savannah Chatham Board of Education has, over a period of several years, 

established policies and procedures designed to provide access to special programs and projects 

for those traditionally underrepresented. The “Books on the Bus Go ‘Round Savannah Schools” 

project is designed to facilitate increased access to free, grade- and language- appropriate books 

to school-age children, to leverage our existing community partnerships to support early literacy 

development by providing training, resources, and books to parents before their children begin 

school,  and to build the capacity of our Library Media Technology Specialists (LMTS) to 

support reading instruction and expand book selections for our students from urban, rural, ESOL, 

and low income schools. We are committed to ensuring all students and families have age 

appropriate books available to them; regardless of gender, race, national origin, disability or age.  

 The Savannah Chatham County Public School board policy provides for the inclusion of 

special education and English Language Learner (ELL) students. In addition to their urban or 

rural designation, the 12 targeted schools were selected with the intention of equitably directing 

services to all students, including Students with Disabilities (SWD), English Language Learners 

(ELL), and Economically Disadvantaged (ED).  
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Savannah Chatham County Public School System

Mrs. Andrea Danielle

Director of Elementary Curriculum and Instruc

Burkiett

Andrea Burkiett 08/11/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

b. If the program competition NIA is giving competitive preference points for a new potential grantee or novice applicant, 
    how many points are you claiming for your application? (the NIA will indicate how many are available)

13

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Mrs. Andrea Danielle Burkiett

208 Bull Street

Savannah

Chatham

GA: Georgia

31401-3901

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 5

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1253-IAL Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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Abstract 

The Savannah-Chatham County Public School System (SCCPSS) is requesting funds 

through the Innovative Approaches to Literacy (IAL) Grant Program to implement the “All 

Aboard the Reading Express” project to leverage community and school partnerships to enhance 

literacy opportunities and access to free, grade- and language- appropriate books for students in 

the Savannah-Chatham community from birth through twelfth grade. SCCPSS is a melting pot of 

students from all over the United States and countries all over the world, bringing with them a 

wide range of backgrounds, experiences, knowledge, and perspectives. This  project provides 

actionable steps to address the literacy challenges our schools and communities face on a daily 

basis by developing  literacy knowledge and skills of students, parents, and educators, in our 

rural, urban, English-Language Learners (ELL), and low-income communities. There are 4 

overarching performance measures for this project.  

● Performance Measure 1: Increase the percentage of fourth graders participating in the 

project who demonstrate individual student growth (improvement in their achievement) 

over the past year on the Georgia Milestones Assessment in English/Language Arts by at 

least 2% each year of the grant cycle, beginning in SY23. 

● Performance Measure 2: Increase the percentage of eighth graders participating in the 

project who demonstrated individual student growth (improvement in their achievement) 

over the past year the Georgia Milestones Assessment in English/Language Arts by at 

least 2% each year of the grant cycle, beginning in SY23. 

● Performance Measure 3: Increase the percentage of schools participating in the project 

whose book-to-student ratios increase from the previous year from 0% in SY22, to 20% 

in SY23, 30% in SY24, 40% in SY25, and 50% in SY26. 
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● Performance Measure 4: Increase the percentage of participating children who receive 

at least one free, grade- and language- appropriate book of their own from 0% in SY22, 

to 25% in SY23, 50% in SY24, 75% in SY25, and 100% in SY26. 

In order to successfully meet each performance measure, the following activities and 

action steps have been identified for 12 target schools 

● Targeted literacy instruction for parents and students; 

● Targeted professional development for Library Media Technology Specialists (LMTS) to 

support teachers and students; 

● Strategic community partnerships to provide books to build students’ at-home libraries 

● Traveling “Books on Wheels” bus to bring rich literacy instruction and free books to 

students during engagement events;  

● Provide early literacy instruction through strategic partnership with Curtis V. Cooper to 

provide books to children and literature to parents during well-child visits; 

● Increase professional knowledge of teachers and LMTS to provide literacy instruction to 

parents and students.  

The project’s performance measures will result in measurable outcomes of improved 

student literacy achievement, increased access to language-appropriate books for at-home and 

school libraries, and evidence-based professional learning for school personnel and parents for 

developing early literacy and maintaining literacy development through twelfth grade. 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1250-All Aboard the Reading Express - FINAL.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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Significance (up to 20 points)  

1. The significance of the problem or issue to be addressed by the proposed project. 

 

The Savannah-Chatham County Public School System is the 10th largest District in 

Georgia, encompassing 426 square miles, including eight municipalities and the county's 

unincorporated area.  With over 5,600 employees, the district is one of the largest employers in 

Chatham County.  SCCPSS serves over 36,000 students in 56 schools (including five charter 

schools and one virtual academy) and nine educational centers. In 2020, the district poverty 

percentage was 59.91%.  The school district is composed of 57% African American students, 

23% White students, 12% Hispanic students, 5% multiracial students, and 2% Asian students. 

The GMAS-End of Grade (EOG) is the Georgia Milestones Assessment System 

component designed to measure elementary and middle grades students’ competencies relative to 

the state performance standards within core subject areas. GMAS-EOG results will serve as a 

primary measure for state and federal accountability purposes, including multiple areas within 

the CCRPI. The 2019 Georgia Milestones Assessment End of Grade (EOG) score indicates that 

71% of 3rd to 5th grade students and 67% of 6th to 8th grade students are At or Below Developing 

in the area of English Language Arts.  

The College and Career Readiness Performance Index is a comprehensive school 

improvement and communication platform that serves as the overarching measure of a school, 

district, and state performance for federal and state accountability purposes. The CCRPI index 

includes multiple categories and measures within the core components of Content Mastery, 

Progress, Readiness, Closing Gaps, and Graduation Rate. The 2019 College and Career 

Readiness Performance Index (CCRPI) score for SCCPSS was 71.2 out of a possible 100.  This 

shows an increase of over 4 points from the 2017 score (66.9).  However, it does show a slight 

drop from the 2018 score. 

 

PR/Award # S215G210055
 

Page e17
 



Savannah-Chatham County Public School System (SCCPSS): All Aboard the Reading Express 

 

3 | P a g e  
 

 

 The data demonstrates a strong need to implement a high-quality program designed to 

develop and improve literacy skills for children of all ages. Many of our students, particularly 

those in high-poverty schools, are struggling with reading proficiently.  Implementing an 

innovative literacy program that supports the development of literacy skills in low-income 

communities by providing students with high-interest books will increase students’ abilities in 

the areas of communication, listening, speaking, reading, and writing (Ramos & Krashen, 1997).  

As a result of the All Aboard the Reading Express project, student performance on the Georgia 

Milestones in English Language Arts will significantly improve. 

Reading provides the key to unlock the door to learning throughout a person’s lifetime.  It 

fosters early learning and creates connections in the brain that promote language, cognitive, and 

social and emotional development (National Early Literacy Panel, 2008). In an online post by 

Merrimack University, five reasons were cited as indicators of the importance of reading.  

According to the post, the more skilled a student is at reading, the better they communicate 

verbally and in written expression.  This makes them confident and improves their self-esteem.  

Reading also helps students with concentration and focus.  It provides them with the ability to 

work on a task without distraction.  Reading also helps build critical thinking skills by working 
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on rhetorical devices such as making predictions and generating hypotheses. Reading helps build 

memory by keeping the plot, characters, and setting in mind (Neuman & Celano, 2012).  Finally, 

one of the most significant advantages of reading is that it helps build vocabulary that will serve 

students throughout their lives.  

2. The extent to which the proposed project is likely to build local capacity to provide, 

improve, or expand services that address the needs of the target population.   Students 

in urban, rural, ELL, and low-income communities 

 

There is a significant and cyclical literacy crisis facing America today, and it begins with 

our children (Reardon, 2011). Twenty-five million children in the U.S. cannot read proficiently. 

Of all the children in the United States, 34% of children entering kindergarten lack the basic 

skills needed to learn how to read, 65% of 4th graders read below grade level, contributing to 

8,000 students dropping out of high school every day, and 37% of students graduate high school 

at or above reading proficiency (McQuillan, 1996). 

According to the National Center on Safe Supportive Learning Center, “at both the 

elementary and secondary level – when schools, parents, families, and communities work 

together, students earn high grades, attend school more regularly, stay in school, and are more 

motivated. This is true for students of all ages, all backgrounds, and across races and ethnicity. 

Furthermore, a variety of supports cutting across the spectrum of social, health, and academic 

needs may be necessary for school success. High-quality schools have demonstrated track 

records connecting with community resources and families to improve student outcomes in all 

domains of development.”  Keeping this in mind and placing a high value on literacy, SCCPSS 

has developed numerous partnerships with community organizations.   

Libraries are called “media centers" now, and librarians are called Library Media and 

Technology Specialists (LMTS), but that doesn't change the fact that the school library is where 
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students learn to be effective users of ideas and information. “The LMTS’s role is to provide the 

leadership and expertise necessary to ensure that the school library is an integral part of the 

instructional program and the true hub of the school," said Tammy Kemp, Lead Program 

Manager for Instructional Technology and Media Services.  “We teach all users the skills of 

locating, evaluating, using and citing information through print and digital resources utilizing a 

variety of technologies and platforms.  Our job is to guide and encourage content while fostering 

a love of reading so that students, hopefully, develop into lifelong readers!" By adding more 

books to the media center and opportunities for parents and students to interact with literature, 

we will develop the skills necessary to become lifelong readers.  

The Student PLAY (PINES Library Access for Youth) is an innovative collaboration 

between Live Oak Public Libraries (LOPL), the Savannah-Chatham County Public School 

System, and Georgia Public Library Service’s statewide PINES network (Public Information 

Network for Electronic Services).  LOPL and SCCPSS are working together as educational 

partners.  The public library extends the classroom, providing students access to books, 

computers, free tutoring, reading programs, and many other essential materials and resources.  

The program is also an asset for educators, parents, and caregivers by promoting student success 

inside and outside of the classroom. “When a student develops a love of reading, it helps foster a 

love of learning – an amazing gift we can give our children,” said Dr. Ann Levett, 

Superintendent of Savannah-Chatham County Schools.  

The coordination between libraries and schools strengthens the community's commitment 

to educational achievement and brings together shared efforts to support literacy and lifelong 

learning. “The Student PLAY program opens the door to expanded library services and offers 

greater potential for academic success, in partnership with Savannah-Chatham County Public 
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School System.  According to David Singleton, Live Oak Public Libraries Executive Director, 

the program reduces barriers of access by giving students an equitable and direct connection to 

resources.   The Student PLAY program creates opportunities for students of all ages, with 

access to more than 11 million items across the Library System and other PINES libraries in the 

state.  Children can explore fun learning activities and literacy resources. Teens can find 

homework help and tutoring. There are also study tools to prepare for the future, with college 

exam prep and job readiness skills.  

Curtis V. Cooper is a non-profit community health care center funded federally and 

locally to serve the Savannah-Chatham County area citizens.  The center is available for all 

medical needs and has pediatricians on staff that treat infants, children, and teenagers. They are 

able to meet each child’s unique needs, no matter the stage in life.  The care center commits to 

improving the health status of all individuals in Savannah Chatham County, especially those with 

limited financial resources and high-risk populations. This is accomplished by providing 

convenient access, high-quality, and comprehensive health care by qualified, culturally sensitive 

staff.  Savannah Chatham County Public School System has partnered with Curtis V. Cooper. 

Together they provide a Mobile Healthcare Unit that visits area schools at designated times. The 

collaborative effort provides health care directly to SCCPSS families. Having a partnership with 

Curtis V. Cooper will create communities of readers while we provide books and training for 

families.  Together we can provide children and families with books that will build the 

foundation for learning.   

The results of the proposed All Aboard the All Aboard the Reading Express project will 

allow us to support our community and spread the joy of reading among students and infants in 

urban, rural, ELL, and low-income communities. Our committed community of donors make a 
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huge impact on thousands of children in our community. With a grant of this magnitude 

SCCPSS, in partnership with the Curtis V. Cooper health program, will ensure that every child 

receives a book that is age-, grade- and language-appropriate during their well-child checkup. 

Knowing that the book alone isn’t sufficient to ensure a family habit of reading, we will provide 

new parents with training and information on the importance of reading. We will provide 

materials that tell new parents about the critical importance of reading to their baby and where 

they can continue to get books for free (Live Oak Public Libraries). We can begin to make 

reading a top priority for every family.   

Savannah-Chatham County Public School System will ensure that all children get a head 

start to succeed in school. Children who enter kindergarten without a book-rich environment 

enter far behind children who have books in their homes.  Children who lag at the beginning of 

formal education are likely to stay behind throughout their school years (Celano & Neuman, 

2001).  This project will ensure that families will be impacted by the mobile book buses that will 

come to urban and rural, ELL, and low-income neighborhoods. The bus will deliver books in 

neighborhoods to children who may select a book from the bus to keep or check out. By placing 

books in the hands of students to enhance proficiency and promote a love of reading, we will see 

a rise in student achievement.  

Parents from the 12 schools will be provided with literacy and reading training. The 

training will also provide outreach education for parents, including strategies to grow literacy at 

home, starting with reading to their children beginning in infancy.  Continuous parent 

development will include educational pamphlets on strategies and best literacy practices at 

different stages in their child’s life.   
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Training will be developed and delivered to the Library Media Technology Specialists 

(LMTS), educators, and families. The LMTS will create a culturally responsive media center to 

connect literacy to students’ cultures, languages, and life experiences.  The LMTS will be trained 

to redeliver the curriculum and components to the faculty.  The LMTS’s will work closely in 

collaboration with teachers to incorporate culturally responsive materials into the curriculum.  

The professional development training will center on developing and improving literacy skills 

for families and their children.   

 

Quality of the project design (up to 20 points)  

1. The extent to which the goals, objectives, and outcomes to be achieved by the proposed 

project are clearly specified and measurable. 

 

The Savannah-Chatham County Public School System (SCCPSS) is requesting funds 

through the Innovative Approaches to Literacy (IAL) Grant Program to implement the “All 

Aboard the All Aboard the Reading Express” project to leverage community and school 

partnerships to enhance literacy opportunities and access to free, grade- and language-

appropriate books for students in the Savannah-Chatham community from birth through twelfth 

grade.  SCCPSS is a melting pot of students from all over the United States and worldwide, 

bringing a wide range of backgrounds, experiences, knowledge, and perspectives. This project 

provides actionable steps to address the literacy challenges our schools and communities face 

daily by developing literacy knowledge and skills of students, parents, and educators, in our 

rural, urban, English-Language Learners (ELL), and low-income communities. The project’s 

performance measures will result in measurable outcomes of improved student literacy 

achievement, increased access to language-appropriate books for at-home and school libraries, 

and evidence-based professional learning for school personnel and parents for developing early 

literacy and maintaining literacy development through twelfth grade. 
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Performance Measure 1: Increase the percentage of fourth graders participating in the project 

who demonstrate individual student growth (improvement in their achievement) over the past 

year on the Georgia Milestones Assessment in English/Language Arts by at least 2% each year 

of the grant cycle, beginning in SY23. 

Performance Measure 2: Increase the percentage of eighth graders participating in the project 

who demonstrated individual student growth (improvement in their achievement) over the past 

year the Georgia Milestones Assessment in English/Language Arts by at least 2% each year of 

the grant cycle, beginning in SY23. 

Performance Measure 3: Increase the percentage of schools participating in the project whose 

book-to-student ratios increase from the previous year from 0% in SY22, to 20% in SY23, 30% 

in SY24, 40% in SY25, and 50% in SY26. 

Performance Measure 4: Increase the percentage of participating children who receive at least 

one free, grade- and language-appropriate book of their own from 0% in SY22, to 25% in 

SY23, 50% in SY24, 75% in SY25, and 100% in SY26.   

 

2. The extent to which the design of the proposed project is appropriate to, and will 

successfully address, the needs of the target population or other identified needs.  

 

The targeted population for this grant application focuses on 12 schools that serve a high 

student population of English-Language Learners (ELL) and also represent urban, rural, and/or 

Economically Disadvantaged (ED) communities. While most SCCPSS schools serve a small 

number of ELL students, those ELL students needing intense support and services attend an ELL 

Cluster School. If awarded, SCCPSS would use funds from the IAL grant to focus on 12 

designated ELL Cluster Schools.  
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School Grade Levels Title 1 Y/N Rural or Urban  

Garden City Elementary K-5 Y U 

Godley Station School K-8 N U 

Gould Elementary K-5 Y R 

Groves High 9-12 N U 

Hesse School K-8 N U 

May Howard Elementary K-5 N U 

New Hampstead School K-8 N U 

Pooler Elementary K-5 N U 

Port Wentworth 

Elementary 

PK-2  Y U 

Rice Creek School 3-8 Y R 

Windsor Forest 

Elementary 

K-5 Y U 

West Chatham Middle  6-8 Y U 

 

“A data set analysis of nearly 100,000 U.S. schoolchildren found that access to printed 

materials — and not poverty — is the “critical variable affecting reading acquisition” 

(McQuillan, 1996).   
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The IAL Grant initiative will scaffold support to urban and rural schools and 

communities by providing grade and language appropriate books for the home, training materials 

in multiple languages for the parents during family engagement events and pediatric well-child 

visits and fund the acquisition of language-appropriate books to expand the selection available to 

ELL students in the school libraries. An IAL Teacher Specialist will be hired to manage the grant 

implementation and develop early literacy materials, design and deliver training opportunities for 

parents, and provide critical reading training to Library Media Technology Specialists to support 

the language acquisition of all students with an emphasis on English-Language Learners.  

3. The extent to which the proposed project represents an exceptional approach for 

meeting statutory purposes and requirements. 

 

After a tumultuous 20-21 school year all school districts experienced as a result of the 

COVID 19 pandemic, the Superintendent of the Savannah Chatham County Public Schools 

(SCCPSS) said in a statement before the start of the 2021 school year, “We will begin this year 

by helping our students return to school routines and supporting their social and emotional 

health.  We know that many students have not been physically present in school buildings for 

well over a year.  Thus, our academic goal this year is to move forward in each grade level’s 

curriculum or course while providing needed prerequisite skill support along the way. We will 

prioritize standards, assess students’ understanding of prerequisite skills related to those 

standards, and provide the support needed to help students progress. We will fill in the gaps and 

work with them to accelerate their learning!”  

According to the National Center on Safe Supportive Learning, “at both the elementary 

and secondary level – when schools, parents, families, and communities work together, students: 

● earn higher grades. 

● attend school more regularly. 
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● stay in school; and, 

● are more motivated. 

This is true for students of all ages, all backgrounds, and across racer and ethnicity. 

Furthermore, a variety of supports cutting across the spectrum of social, health, and academic 

needs may be necessary for school success. High-quality schools have demonstrated track 

records connecting with community resources and families to improve student outcomes in all 

domains of development.”  Keeping this in mind and placing a high value on literacy, SCCPSS 

has the structure to leverage current community partnerships to improve literacy across our 

community.  

The IAL Teacher Specialist will manage the grant implementation. They will collaborate 

with the district-funded IAL Teacher Specialist and World Language Program Manager to 

develop early literacy materials, design and deliver training opportunities for parents, and 

provide critical reading training to Library Media Technology Specialists to support language 

acquisition of all students with an emphasis on English-Language Learners. The IAL Teacher 

Specialist will provide direction and support to ensure continuity of services and activities across 

the scope of the grant.  

SCCPSS has partnered with Curtis V Cooper Primary Health Care Centers to bring 

mobile healthcare services to SCCPSS families.  Curtis V. Cooper Primary Health Care, Inc. 

(CVCPHC) is a non-profit community health center funded federally and locally to serve the 

Savannah Chatham County citizens.  This collaborative partnership exemplifies the shared goals 

of each organization to ensure child and family well-being. Greater collaboration and a stronger 

infusion of community services for the students and families of the school district is an area of 

focus for Superintendent of Schools, Dr. Ann Levett. “We’re committed to the growth of the 
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whole child, as we know that healthy, happy students perform better in school,” she said. “Being 

able to grow our partnerships and directly connect resources to our families is beneficial to all 

involved, and we can’t thank enough the leadership of Curtis V. Cooper for their dedicated 

support of our mission.”  

Albert Grandy, Curtis V. Cooper Chief Executive Officer stated, “We look forward to 

expanding access to needed health services for our community. Most safety-net providers of care 

believe SCCPSS is the primary genesis, and we expect this partnership to galvanize our 

community. I would be remiss without acknowledging Dr. Levett’s foresight and the SCCPSS’s 

support to engage in this partnership. Now, with a Mobile Health Services Unit, healthcare 

services will have a greater reach for the families of the Savannah-Chatham County Public 

School System.”  The main health clinic in downtown Savannah will serve as the brick-and-

mortar site along with the Mobile Healthcare Units which serve four of our target grant schools: 

Port Wentworth School, Windsor Forest Elementary, West Chatham Middle, and Groves High, 

providing access to Curtis V Cooper sites in 5 major areas of our community. Books purchased 

with the IAL grant will be distributed to families as they seek access to their health care needs 

through brick-and-mortar clinics or mobile health units.  The IAL Teacher Specialist will 

develop written content, available in multiple languages and across multiple developmental 

stages, to assist families in creating a reading-friendly home atmosphere before children begin 

school and throughout their school career.  This material, along with grade and language-

appropriate books, will be distributed to families during well-child visits. 

To provide Wi-Fi access to students who don’t have access at home, Savannah Chatham 

County Public School System school busses equipped with Kajeet Smart Bus Wi-Fi devices 

began operations in September 2020. We will leverage the pre-existing WOW bus infrastructure 
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by promoting literacy and distributing books across the community to increase access to print 

materials. Access to high-quality, culturally diverse, content-appropriate books will be a 

significant component of this project. There will be a variety of reading resources that include 

English-language books, bilingual books, and multilingual books (based on an individual 

school’s linguistic groups). WOW buses with books for students will be routed to identified 

areas of the county.  Students will be able to check out print and/or eBooks through district 

provided resources such as OverDrive’s SORA and Follett Destiny eBooks, as well as receive 

assistance with identifying their reading levels, and parents/families will be given tips and tools 

to promote reading at home and in interactions with texts. With the direction and curriculum 

developed by the IAL Teacher Specialist, the LMTS and other school personnel will deliver 

training to parents on the WOW bus. Professional development sessions will include strategies 

and guidance to parents to promote academic achievement through lifelong literacy.  The 

professional development sessions will target reading fluency, reading comprehension, writing 

skills, and strategies for all grade levels pertinent to ongoing literacy development. Parents will 

be provided with suggested home activities to help families develop a habit of building a solid 

foundation of reading and language skills.   

A robust partnership exists between the Rotary Club of Savannah and the SCCPSS.  

Recently, a generous donation was made by the Rotary Club for the purchase of early reading 

materials.  “We are excited to receive this generous donation from the Rotary Club," said Dr. 

Kimberly Hancock, Associate Superintendent of Learning Support Services.  “With these funds, 

we will be able to furnish every PreK through grade 3 class a book that focuses on social 

emotional learning for their classroom library."   The donation was part of an overall effort by 

the Rotary Club of Savannah.  “One of our missions is to support childhood literacy," said Ted 
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Kleisner, president of the Downtown Rotary Club.  “Our goal is to provide books to students to 

help them prepare for a vibrant and productive future. Through programs like our Rotary Read-

In, we raise awareness of the need for children to foster literacy and creativity in young 

children."  

Using the ALA (American Library Association), highly effective school libraries’ 

common set of characteristics, and based on current enrollment, we will increase our selected 

schools’ book to student ratio from a baseline of 10 books per student to 15 books per student by 

year five of the grant. This will allow our students to have a broader range of books available to 

them from all genres. In addition, we will focus on adding high-interest, multi-leveled books that 

will speak to the racial, ethnic, cultural, disability, and linguistic diversity of the school’s 

population. To achieve this outcome, we will work with our current book vendors and partners to 

select high-quality titles to add to the collection at each school site that will fit our needs.  

4. The extent to which the proposed project demonstrates a rationale. Note: Demonstrates a 

rationale means a key project component included in the project’s logic model is informed 

by research or evaluation findings that suggest the project component is likely to improve 

relevant outcomes.  

As depicted in the LOGIC model shown here, the “All Aboard the Reading Express” 

project is designed to illustrate the connections between targeted literacy instruction and 

professional development for parents, students, and teachers, strategic community partnerships, 

and increased access to free, grade- and language-appropriate books. Together they connect the 

theory of action with performance outcomes which will result in increased reading achievement 

among K-12 students in Savannah-Chatham County’s urban, rural, ELL, and low-income 

communities.  
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Quality of project services (up to 25 points)  

1. The extent to which the services to be provided by the proposed project are appropriate 

to the needs of the intended recipients or beneficiaries of those services. 

 

“Twenty-five million children in the U.S. cannot read proficiently. 34% of children 

entering kindergarten lack the basic skills needed to learn how to read, 65% of 4th graders read 

below grade level, contributing to 8,000 students dropping out of high school every day, and 

37% of students graduate high school at or above reading proficiency.” - rif.org. Additionally, 

the Report of the National Literacy Panel on Language-Minority Children and Youth 

recommends four important guidelines when working with ELL students:  

• Literacy in the native language is an advantage.  

• Substantial coverage of the five essential elements of reading instruction.  

• Reading programs for ELLs should include intensive language development as 

well as instruction in literacy strategies and skills. 
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• Instruction needs to be adjusted to meet the needs of ELLs.  

Per the SCCPSS Superintendent, “Our academic goal this year is to move forward in 

each grade level’s curriculum or course while providing needed prerequisite skill support along 

the way. We will prioritize standards, assess students’ understanding of prerequisite skills related 

to those standards, and provide the support needed to help students progress. We will fill in the 

gaps and work with them to accelerate their learning!”   

The IAL Grant initiative will scaffold support to urban, rural, ELL, and low-income 

communities by providing grade- and language-appropriate books for the home, training 

materials in multiple languages for the parents during family engagement events and pediatric 

well-child visits and fund the acquisition of language-appropriate books to expand the selection 

available to students in the school libraries. An IAL Teacher Specialist will be hired to manage 

the grant implementation and develop early literacy materials, design and deliver training 

opportunities for parents, and provide critical reading training to Library Media Technology 

Specialists to support students' language acquisition.  Smart buses outfitted with Kajeet Wi-Fi 

devices will increase the number of urban, rural, low-income, and ELL students who will have 

direct access to the Internet as well as provide them an additional opportunity to check out a 

book, hear a story or engage in meaningful literacy activities right within their neighborhoods.   

2. The likely impact of the services to be provided by the proposed project on the intended 

recipients of those services. 

            The LMTS’s (Library Media Technology Specialists) is to provide the leadership and 

expertise necessary to ensure that the school library is an integral part of the instructional 

program and the true hub of the school. With the implementation of the Innovative Approaches 

to Literacy (IAL) Grant Program, our LMTSs will receive targeted training that will positively 
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impact our urban, rural, ELL, and low-income students at each of the participating schools. This 

enhanced skill set will, in turn, provide more opportunities for our schools to work with these 

targeted students and their families to increase reading, improve overall literacy skills and foster 

a love of reading so that students develop into lifelong readers. Using the ALA (American 

Library Association), highly effective school libraries’ common set of characteristics, and based 

on current enrollment, we will increase our selected schools’ book to student ratio from 10 books 

per student to 15 books per student. This will allow our urban, rural, low-income and ELL 

students to have a broader range of books available to them from all genres. We will focus on 

adding high-interest, multi-leveled books that will speak to the racial, ethnic, cultural, disability, 

and linguistic diversity of the school’s population. This increase in the book-to-student ratio will 

provide our students with book choices in print and digital media where they see their own 

culture reflected in the stories. 

           The addition of targeted routes for the WOW (Wi-Fi On Wheels) buses will increase the 

number of urban, rural, ELL, and low-income students who will have access to the Internet as 

well as provide them an additional opportunity to check out a book, hear a story or engage in 

meaningful literacy activities right in their neighborhood. The WOW buses will become a 

regularly scheduled part of the participating schools’ family nights and district events, such as 

Books, Blankets and Family Fun held each spring. Shared book experiences and literacy 

activities will provide parents with examples of how to work with their students at home to 

continue increasing skills. Students will have the option to connect with a district-provided 

Chromebook or iPad or with a personal device to the WOW bus and engage in online literacy 

activities and reading of digital books provided by the schools.  
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3. The extent to which the services to be provided by the proposed project are focused on 

those with greatest needs. 

 

In 2020, The Savannah Chatham County Public School System showed a poverty 

percentage of 59.91% amongst our students. In addition, the school district is composed of 57% 

African American students, 23% White students, 12% Hispanic students, 5% multiracial 

students, and 2% Asian students.  The implementation of the Innovative Approaches to Literacy 

(IAL) Grant Program will afford the district the means to target our urban, rural, low-income and 

ELL students to increase overall literacy skills and will produce a series of priorities that will 

address and ensure our students are ready for graduation and on the path to be Employed, 

Enrolled, or Enlisted (3Es).  

The 2019 Georgia Milestones Assessment End of Grade (EOG) score indicates that 71% 

of 3rd to 5th grade students and 67% of 6th to 8th grade students are At or Below Developing in the 

area of English Language Arts. The implementation of this grant will provide the district with a 

way to continue to work on closing the achievement gaps with our urban, rural, ELL, and low-

income students by focusing on the district’s Priority Goal I, which is Student Success, 

Academic Achievement, and Life Readiness. The specific Performance Objectives to support 

this goal are: 

• Increase and promote the number of work/life experiences and creative opportunities 

for students.  

• Improve the integrity and fidelity of implementation of cohesive district-wide 

curriculum frameworks, instructional delivery, and assessment.  

• Provide for and maximize early learning opportunities.  

• Provide support and services to address students’ learning recovery, social and 

emotional learning, and life skill development. 
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Quality of the management plan (up to 25 points)  

1. The adequacy of the management plan to achieve the objectives of the proposed project on 

time and within budget, including clearly defined responsibilities, timelines, and milestones 

for accomplishing project tasks. 

 

Performance Measure 1: Increase the percentage of fourth graders participating in the project 

who demonstrate individual student growth (improvement in their achievement) over the past year 

on the Georgia Milestones Assessment in English/Language Arts by at least 2% each year of the 

grant cycle, beginning in SY23. 

Performance Measure 2: Increase the percentage of eighth graders participating in the project 

who demonstrated individual student growth (improvement in their achievement) over the past 

year the Georgia Milestones Assessment in English/Language Arts by at least 2% each year of the 

grant cycle, beginning in SY23.   

Activities Timeline Milestones for Accomplishing 

Project Tasks 

Responsible 

Personnel 

Hire IAL Teacher 

Specialist 

 

Parent Materials 

 

 

 

Curtis V Cooper 

Partnership 

 

 

 

 

 

Book distribution 

to students 

 

 

 

 

 

Jan - Jun 2021 

 

 

SY22 

 

 

 

 

 

 

SY22 

 

 

SY23 

SY24 

SY25 

SY26 

 

SY22 

 

 

SY23 

SY24 

SY25 

SY26 

Job posting, onboarding, training 

 

 

Create multi-language parent 

resources 

Distribute materials to Curtis V 

Cooper sites 

Provide materials to 12 schools for 

use during parent engagement events 

 

Purchase books 

Create distribution plan 

 

Maintain distribution of parent 

materials and books 

Revise parent materials as needed 

 

 

Purchase Books 

Create distribution plan 

 

Maintain distribution of books to 

students during engagement events 

and with back-pack buddies 

 

IAL Teacher 

Specialist 

 

District ELL 

Teacher 

Specialist 

 

World Language 

Program 

Manager 

 

Library Media 

Technology 

Specialists 

 

Principals 

 

District 

Personnel 
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WOW Bus 

 

 

 

 

 

 

 

 

 

LMTS Training 

 

 

SY22 

 

 

 

 

SY23 

SY24 

SY25 

SY26 

 

Ongoing all five 

years 

 

Secure bus and driver 

Create rotation/route schedule 

Equip with books and Wi-Fi 

devices/equipment 

 

Bus runs route for events, parent 

training, and book distribution 

 

 

 

Bi-annual training for LMTS on early 

literacy and language acquisition 

skills for student 

 
Performance Measure 3: Increase the percentage of schools participating in the project whose 

book-to-student ratios increase from the previous year from 0% in SY22, to 20% in SY23, 30% in 

SY24, 40% in SY25, and 50% in SY26. 

Activities Timeline Milestones for Accomplishing 

Project Tasks 

Responsible 

Personnel 

Update current 

library selections 

 

 

 

 

 

Increase book to 

student ratio 

 

 

 

 

 

 
 

SY22 

 

 

 

 

 

 

20% SY 2023 

30% SY 2024 

40% SY 2025 

50% SY 2026 

Weed any outdated books and use 

district Media Funds to 

complete/maintain the 10:1 ratio for 

age-appropriate books available for 

checkout in the media center.  

 

 

Work with the EL Teacher and World 

Language Teachers to select age-

appropriate books based on racial, 

ethnic, cultural, disability, and 

linguistic diversity of the school’s 

population in both print and eBook 

versions. 

 

Through the partnership with 

Savannah Rotary Club and E. Shaver 

Booksellers, books will be provided 

to add to the school’s library 

collection on social and emotional 

learning. 

IAL Teacher 

Specialist 

 

District ELL 

Teacher 

Specialist 

 

World Language 

Program 

Manager 

 

Library Media 

Technology 

Specialists 

 

Principals 

 

District 

Personnel 
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Performance Measure 4: Increase the percentage of participating children who receive at least 

one free, grade- and language-appropriate book of their own from 0% in SY22, to 25% in SY23, 

50% in SY24, 75% in SY25, and 100% in SY26.    

Activities Timeline Milestones for Accomplishing 

Project Tasks 

Responsible 

Personnel 

Implement WOW 

Bus  

 

 

 

 
 

25% SY 2023 

50% SY 2024 

75% SY 2025 

100% SY 2026 

The WOW Buses begins and 

maintains route 

 

The WOW Buses will be an integral 

part of the school’s family night 

events, i.e., Back to School Night, 

Literacy Night, etc. and district 

literacy events. 

IAL Teacher 

Specialist 

 

District ELL 

Teacher 

Specialist 

 

World Language 

Program 

Manager 

 

Library Media 

Technology 

Specialists 

 

Principals 

 

District 

Personnel 

 

 

2. The adequacy of procedures for ensuring feedback and continuous improvement in the 

operation of the proposed project. 

 

The project will use quantitative and qualitative data to determine program effectiveness 

and professional learning on instructional capacity and student learning. Multiple data measures 

including demographic, perception, and student learning data will be analyzed to understand the 

project’s impact on student achievement.  

Demographic data will be examined to describe the project context.  This data will 

provide the overarching universal context of the project.  This contextual data shows who the 

students, staff, and community are, and how they change throughout the length of the project.  

An annual report on the demographic data by school will be completed. Perceptual data will 
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identify student, parent, community, and staff satisfaction with the work of the project.  

Perceptual data will also aid in understanding the effectiveness of the project. Annual surveys 

will be completed by participants involved in the project and included in the annual report.   

GMAS student learning data results will be analyzed to determine the effectiveness of the 

project.  Performance goals of the project will be measured annually to determine the success of 

the project. 

The Principal Investigator will provide an annual data analysis report for the project and 

all schools involved in the grant including demographic, perception, and student learning data.  

The formative and summative data will be collected and analyzed to provide for project 

attainment. The Principal Investigator will collaborate with the IAL Teacher Specialist on a 

quarterly basis to review data and make adjustments based on the data received to further project 

goal attainment. The Principal Investigator and IAL Teacher Specialist will work with the 

schools to provide feedback on the project essentials from educators, students, families, and 

community members.  

3. The extent to which the time commitments of the project director and principal 

investigator and other key project personnel are appropriate and adequate to meet the 

objectives of the proposed project. 

 

Role Time Commitment 

Grant Funded IAL Teacher Specialist Full Time 

District Funded IAL Teacher Specialist Full Time 

Principal Investigator (Project Evaluator) Quarterly  

LMTS 15% per day 

Principals 10% per day 

District Personnel 5% per day 

 

 

PR/Award # S215G210055
 

Page e38
 



Savannah-Chatham County Public School System (SCCPSS): All Aboard the Reading Express 

 

24 | P a g e  
 

Quality of project evaluation (up to 10 points)  

1. The extent to which the methods of evaluation are appropriate to the context within 

which the project operates. 

 

The project will use quantitative and qualitative data to determine program effectiveness 

and professional learning on instructional capacity and student learning. Multiple data measures 

including demographic, perception, and student learning data will be analyzed to understand the 

project’s impact on student achievement.  

Demographic data will be examined to describe the project context.  This data will 

provide the overarching universal context of the project.  This contextual data shows who the 

students, staff, and community are, and how they change throughout the length of the project.  

An annual report on the demographic data by school will be completed. 

Perceptual data will identify student, parent, community, and staff satisfaction with the 

work of the project.  Perceptual data will also aid in understanding the effectiveness of the 

project. Annual surveys will be completed by participants involved in the project and included in 

the annual report.   

GMAS student learning data results will be analyzed to determine the effectiveness of the 

project.  Performance goals of the project will be measured annually to determine the success of 

the project. 

2. The extent to which the methods of evaluation provide for examining the effectiveness 

of project implementation strategies. 

 

The Principal Investigator will provide an annual data analysis report for the project and 

all schools involved in the grant including demographic, perception, and student learning data.  

The formative and summative data will be collected and analyzed to provide for project 

attainment. The Principal Investigator will work with the schools to provide feedback on the 

project essentials from educators, students, families, and community members.  
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State 
Postal 
Code

State 
FIPS 
Code District ID Name

Estimated 
Total 
Population

Estimated 
Population 
5-17

Estimated number of relevant 
children 5 to 17 years old in 
poverty who are related to the 
householder

GA 13 00060 Appling County School District 18,386 3,336 971
GA 13 00090 Atkinson County School District 8,165 1,567 562
GA 13 00120 Atlanta City School District 485,600 58,227 18,258
GA 13 00150 Bacon County School District 11,164 2,067 579
GA 13 00180 Baker County School District 3,038 416 163
GA 13 00210 Baldwin County School District 44,890 6,175 1,646
GA 13 00240 Banks County School District 19,234 3,153 575
GA 13 00290 Barrow County School District 83,240 15,859 2,096
GA 13 00330 Bartow County School District 86,405 15,355 2,108
GA 13 00360 Ben Hill County School District 16,700 3,036 871
GA 13 00390 Berrien County School District 19,397 3,418 913
GA 13 00420 Bibb County School District 153,159 26,823 9,299
GA 13 00440 Bleckley County School District 12,873 1,918 444
GA 13 00480 Brantley County School District 19,109 3,260 840
GA 13 00510 Bremen City School District 6,456 1,285 135
GA 13 00540 Brooks County School District 15,457 2,464 840
GA 13 00570 Bryan County School District 39,627 8,710 859
GA 13 00600 Buford City School District 14,513 2,662 380
GA 13 00630 Bulloch County School District 79,608 11,211 2,351
GA 13 00660 Burke County School District 22,383 4,223 1,540
GA 13 00690 Butts County School District 24,936 3,732 729
GA 13 00720 Calhoun City School District 16,962 3,018 579
GA 13 00750 Calhoun County School District 6,189 800 286
GA 13 00780 Camden County School District 54,666 9,343 1,768
GA 13 00810 Candler County School District 10,803 2,027 669
GA 13 00840 Carroll County School District 93,486 17,196 2,881
GA 13 00870 Carrollton City School District 26,458 3,429 764
GA 13 00900 Cartersville City School District 21,333 3,568 644
GA 13 00930 Catoosa County School District 67,580 11,673 1,535
GA 13 00990 Charlton County School District 13,392 1,794 721

2019 Poverty Estimates for School districts                                                                                                                                                       Source: 
U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)                                                                                                              Release 
date:   December 2020
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GA 13 01020 Chatham County School District 289,430 42,588 8,998
GA 13 01050 Chattahoochee County School District 10,907 651 197
GA 13 01080 Chattooga County School District 23,034 3,670 755
GA 13 01110 Cherokee County School District 258,773 46,998 3,480
GA 13 01140 Chickamauga City School District 3,263 615 123
GA 13 01170 Clarke County School District 128,331 15,451 4,026
GA 13 01200 Clay County School District 2,834 389 157
GA 13 01230 Clayton County School District 292,256 58,807 14,375
GA 13 01260 Clinch County School District 6,618 1,237 340
GA 13 01290 Cobb County School District 697,868 121,897 11,976
GA 13 01350 Coffee County School District 43,273 7,578 2,020
GA 13 01380 Colquitt County School District 45,600 8,661 2,530
GA 13 01410 Columbia County School District 156,714 29,499 2,103
GA 13 01440 Commerce City School District 7,897 1,372 232
GA 13 01470 Cook County School District 17,270 3,201 1,026
GA 13 01500 Coweta County School District 148,509 27,005 2,900
GA 13 01530 Crawford County School District 12,404 1,933 403
GA 13 01560 Crisp County School District 22,372 3,945 1,792
GA 13 01590 Dade County School District 16,116 2,295 362
GA 13 01620 Dalton City School District 33,758 6,454 1,305
GA 13 01650 Dawson County School District 26,108 3,915 435
GA 13 01740 DeKalb County School District 705,747 115,160 19,424
GA 13 01680 Decatur City School District 21,536 3,202 172
GA 13 01710 Decatur County School District 26,404 4,599 1,585
GA 13 01770 Dodge County School District 20,605 2,926 720
GA 13 01800 Dooly County School District 13,390 1,700 716
GA 13 01830 Dougherty School District 87,956 14,967 5,431
GA 13 01860 Douglas County School District 146,343 28,436 4,370
GA 13 01870 Dublin City School District 15,875 2,776 907
GA 13 01920 Early County School District 10,190 1,860 656
GA 13 01950 Echols County School District 4,006 833 220
GA 13 01980 Effingham County School District 64,296 12,628 1,422
GA 13 02010 Elbert County School District 19,194 3,041 835
GA 13 02040 Emanuel County School District 22,646 4,090 1,204
GA 13 02070 Evans County School District 10,654 2,103 696
GA 13 02100 Fannin County School District 26,188 3,166 664
GA 13 02130 Fayette County School District 114,421 21,183 1,345
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GA 13 02190 Floyd County School District 61,257 10,394 1,904
GA 13 02220 Forsyth County School District 244,252 51,407 2,215
GA 13 00002 Fort Benning Schools 16,584 2,335 442
GA 13 00003 Fort Stewart School District 9,102 1,734 297
GA 13 02250 Franklin County School District 23,349 3,680 984
GA 13 02280 Fulton County School District 610,351 112,164 16,614
GA 13 02310 Gainesville City School District 38,718 7,192 2,215
GA 13 02340 Gilmer County School District 31,369 4,309 1,063
GA 13 02370 Glascock County School District 2,971 514 94
GA 13 02400 Glynn County School District 85,292 13,546 3,346
GA 13 02430 Gordon County School District 41,001 7,414 972
GA 13 02460 Grady County School District 24,633 4,534 1,256
GA 13 02490 Greene County School District 18,324 2,533 643
GA 13 02550 Gwinnett County School District 922,839 185,715 23,714
GA 13 02580 Habersham County School District 45,328 7,476 1,534
GA 13 02610 Hall County School District 164,621 30,072 5,610
GA 13 02640 Hancock County School District 8,457 990 391
GA 13 02670 Haralson County School District 23,384 4,006 822
GA 13 02700 Harris County School District 35,236 5,786 556
GA 13 02730 Hart County School District 26,205 4,043 838
GA 13 02790 Heard County School District 11,923 1,990 432
GA 13 02820 Henry County School District 234,561 45,773 5,305
GA 13 02880 Houston County School District 157,863 29,973 4,763
GA 13 02910 Irwin County School District 9,416 1,458 409
GA 13 02940 Jackson County School District 53,607 9,836 1,064
GA 13 02970 Jasper County School District 14,219 2,500 452
GA 13 03000 Jeff Davis County School District 15,115 2,939 945
GA 13 03030 Jefferson City School District 11,473 2,521 241
GA 13 03060 Jefferson County School District 15,362 2,592 890
GA 13 03090 Jenkins County School District 8,676 1,274 432
GA 13 03120 Johnson County School District 9,643 1,294 398
GA 13 03150 Jones County School District 28,735 5,090 806
GA 13 03210 Lamar County School District 19,077 2,858 583
GA 13 03240 Lanier County School District 10,423 1,821 448
GA 13 01890 Laurens County School District 31,671 5,705 1,516
GA 13 03270 Lee County School District 29,992 5,995 733
GA 13 03300 Liberty County School District 52,334 9,268 2,319
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GA 13 03330 Lincoln County School District 7,921 1,065 278
GA 13 03360 Long County School District 19,559 3,875 803
GA 13 03390 Lowndes County School District 58,569 11,338 2,511
GA 13 03420 Lumpkin County School District 33,610 4,324 668
GA 13 03450 Macon County School District 12,947 1,746 670
GA 13 03480 Madison County School District 29,880 5,078 1,301
GA 13 03510 Marietta City School District 62,273 8,742 1,386
GA 13 03540 Marion County School District 8,359 1,315 382
GA 13 03570 McDuffie County School District 21,312 3,926 1,090
GA 13 03600 McIntosh County School District 14,378 1,682 483
GA 13 03630 Meriwether County School District 21,167 3,189 969
GA 13 03660 Miller County School District 5,718 979 278
GA 13 03690 Mitchell County School District 18,244 2,974 1,135
GA 13 03720 Monroe County School District 27,578 4,228 595
GA 13 03750 Montgomery County School District 9,034 1,322 344
GA 13 03780 Morgan County School District 19,276 3,187 517
GA 13 03840 Murray County School District 40,096 7,231 1,363
GA 13 03870 Muscogee County School District 195,769 33,075 7,896
GA 13 03930 Newton County School District 111,742 21,664 3,630
GA 13 03960 Oconee County School District 40,280 8,394 484
GA 13 03990 Oglethorpe County School District 15,259 2,325 427
GA 13 04020 Paulding County School District 168,667 32,968 2,914
GA 13 04050 Peach County School District 27,546 4,106 985
GA 13 04080 Pelham City School District 3,619 661 273
GA 13 04110 Pickens County School District 32,591 4,819 752
GA 13 04140 Pierce County School District 19,465 3,480 780
GA 13 04170 Pike County School District 18,962 3,324 350
GA 13 04200 Polk County School District 42,613 7,940 1,669
GA 13 04220 Pulaski County School District 11,137 1,556 402
GA 13 04260 Putnam County School District 22,119 3,259 776
GA 13 04290 Quitman County School District 2,299 296 109
GA 13 04320 Rabun County School District 17,137 2,107 394
GA 13 04350 Randolph County School District 6,778 1,011 362
GA 13 04380 Richmond County School District 202,518 32,513 10,915
GA 13 04410 Rockdale County School District 90,896 16,748 2,773
GA 13 04440 Rome City School District 37,241 6,307 1,702
GA 13 04470 Schley County School District 5,257 995 207
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GA 13 04500 Screven County School District 13,966 2,113 648
GA 13 04530 Seminole County School District 8,090 1,260 414
GA 13 04540 Social Circle City School District 4,752 868 189
GA 13 02520 Spalding County School District 66,703 11,406 3,181
GA 13 04560 Stephens County School District 25,925 4,199 849
GA 13 04590 Stewart County School District 6,621 528 178
GA 13 04620 Sumter County School District 29,524 4,860 1,849
GA 13 04650 Talbot County School District 6,195 717 248
GA 13 04680 Taliaferro County School District 1,537 185 65
GA 13 04770 Tattnall County School District 25,285 3,896 1,374
GA 13 04800 Taylor County School District 8,020 1,189 351
GA 13 04830 Telfair County School District 15,860 1,862 557
GA 13 04860 Terrell County School District 8,531 1,462 544
GA 13 04890 Thomas County School District 26,003 4,486 817
GA 13 04950 Thomasville City School District 18,448 3,257 1,016
GA 13 04980 Tift County School District 40,644 7,229 2,184
GA 13 05040 Toombs County School District 16,667 3,328 875
GA 13 05070 Towns County School District 12,037 1,091 209
GA 13 05100 Treutlen County School District 6,901 1,167 578
GA 13 05130 Trion City School District 1,755 375 116
GA 13 00001 Troup County School District 69,922 12,402 3,162
GA 13 05190 Turner County School District 7,985 1,393 599
GA 13 05220 Twiggs County School District 8,120 1,161 333
GA 13 05250 Union County School District 24,511 2,832 519
GA 13 05280 Upson County School District 26,320 4,285 1,141
GA 13 05310 Valdosta City School District 58,837 8,968 3,853
GA 13 05340 Vidalia City School District 10,301 1,888 621
GA 13 05370 Walker County School District 66,498 10,417 1,757
GA 13 05390 Walton County School District 89,843 16,575 2,580
GA 13 05430 Ware County School District 35,734 6,219 2,449
GA 13 05460 Warren County School District 5,254 785 316
GA 13 05490 Washington County School District 20,374 3,254 911
GA 13 05550 Wayne County School District 29,927 5,366 1,375
GA 13 05580 Webster County School District 2,607 359 95
GA 13 05640 Wheeler County School District 7,855 981 296
GA 13 05670 White County School District 30,798 4,569 726
GA 13 05700 Whitfield County School District 70,870 13,743 2,189

Page 5
 

PR/Award # S215G210055
 

Page e46
 



USSD19

GA 13 05730 Wilcox County School District 8,635 1,198 402
GA 13 05760 Wilkes County School District 9,777 1,548 450
GA 13 05790 Wilkinson County School District 8,954 1,519 413
GA 13 05850 Worth County School District 20,247 3,319 995
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SYSTEM #
SYSTEM NAME

RESTRICTED IDC 
RATE

UNRESTRICTED 
IDC RATE

601 Appling County 3.40 15.00

602 Atkinson County 3.52 14.55

603 Bacon County 2.59 13.01

604 Baker County 8.00 15.00

605 Baldwin County 2.67 13.90

606 Banks County 3.21 14.69

607 Barrow County 2.05 13.57

608 Bartow County 2.99 15.00

609 Ben Hill County 3.19 13.67

610 Berrien County 3.14 15.00

611 Bibb County 5.95 15.00

612 Bleckley County 3.70 14.29

613 Brantley County 2.24 15.00

614 Brooks County 3.99 15.00

615 Bryan County 4.70 15.00

616 Bulloch County 2.96 15.00

617 Burke County 3.84 15.00

618 Butts County 1.77 12.18

619 Calhoun County 8.00 15.00

620 Camden County 1.75 13.46

621 Candler County 3.06 14.45

622 Carroll County 2.25 14.45

623 Catoosa County 2.51 12.60

624 Charlton County 3.96 15.00

625 Chatham County 2.37 15.00

626 Chattahoochee County 2.63 15.00

627 Chattooga County 2.50 15.00

628 Cherokee County 1.64 10.07

629 Clarke County 2.61 14.01

630 Clay County 6.31 15.00

631 Clayton County 7.07 15.00

632 Clinch County 4.16 15.00

633 Cobb County 2.18 15.00

634 Coffee County 1.16 12.73

635 Colquitt County 2.05 12.17

636 Columbia County 1.25 15.00

637 Cook County 4.60 15.00

638 Coweta County 2.13 11.74

639 Crawford County 2.96 15.00

640 Crisp County 1.19 8.00

641 Dade County 2.48 15.00

642 Dawson County 2.32 15.00

643 Decatur County 1.84 13.51

“Educating Georgia’s Future”

Richard Woods, Georgia’s School Superintendent

FY 2022 Indirect Cost Rates - FINAL

Prepared by: Financial Review Division

FY 2022 Indirect Cost Rates 1
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SYSTEM #
SYSTEM NAME

RESTRICTED IDC 
RATE

UNRESTRICTED 
IDC RATE

FY 2022 Indirect Cost Rates - FINAL

644 DeKalb County 3.45 15.00

645 Dodge County 1.00 12.83

646 Dooly County 5.68 15.00

647 Dougherty County 5.85 15.00

648 Douglas County 3.81 13.76

649 Early County 1.00 15.00

650 Echols County 5.88 15.00

651 Effingham County 2.54 10.88

652 Elbert County 4.82 15.00

653 Emanuel County 4.29 13.12

654 Evans County 2.92 15.00

655 Fannin County 2.25 15.00

656 Fayette County 3.60 15.00

657 Floyd County 5.07 15.00

658 Forsyth County 2.86 13.37

659 Franklin County 1.42 11.63

660 Fulton County 5.91 15.00

661 Gilmer County 2.74 14.93

662 Glascock County 3.65 15.00

663 Glynn County 2.07 14.29

664 Gordon County 4.43 15.00

665 Grady County 1.00 12.91

666 Greene County 4.04 14.64

667 Gwinnett County 5.05 15.00

668 Habersham County 1.00 13.39

669 Hall County 5.04 15.00

670 Hancock County 6.99 15.00

671 Haralson County 3.21 15.00

672 Harris County 3.97 15.00

673 Hart County 2.56 14.49

674 Heard County 5.51 15.00

675 Henry County 1.85 13.14

676 Houston County 2.53 12.53

677 Irwin County 2.72 15.00

678 Jackson County 3.32 12.26

679 Jasper County 2.71 15.00

680 Jeff Davis County 3.80 15.00

681 Jefferson County 2.12 11.75

682 Jenkins County 2.21 13.40

683 Johnson County 3.76 15.00

684 Jones County 1.00 13.57

685 Lamar County 3.66 15.00

686 Lanier County 4.33 15.00

687 Laurens County 6.25 15.00

688 Lee County 1.41 15.00

689 Liberty County 2.19 14.12

690 Lincoln County 3.02 15.00

691 Long County 1.98 12.08

692 Lowndes County 2.81 14.04

693 Lumpkin County 2.20 15.00

694 Macon County 5.71 15.00

695 Madison County 3.79 14.85

Prepared by: Financial Review Division

FY 2022 Indirect Cost Rates 2
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SYSTEM #
SYSTEM NAME

RESTRICTED IDC 
RATE

UNRESTRICTED 
IDC RATE

FY 2022 Indirect Cost Rates - FINAL

696 Marion County 4.88 15.00

697 McDuffie County 5.05 15.00

698 McIntosh County 4.75 15.00

699 Meriwether County 4.80 15.00

700 Miller County 6.62 15.00

701 Mitchell County 4.05 15.00

702 Monroe County 2.43 15.00

703 Montgomery County 2.52 15.00

704 Morgan County 5.21 15.00

705 Murray County 3.12 11.81

706 Muscogee County 4.19 15.00

707 Newton County 2.29 13.35

708 Oconee County 1.65 15.00

709 Oglethorpe County 2.37 13.06

710 Paulding County 2.03 11.10

711 Peach County 2.90 8.62

712 Pickens County 2.58 15.00

713 Pierce County 3.20 13.91

714 Pike County 2.48 12.40

715 Polk County 1.73 14.87

716 Pulaski County 7.79 15.00

717 Putnam County 4.42 12.48

718 Quitman County 8.00 15.00

719 Rabun County 5.89 15.00

720 Randolph County 4.57 15.00

721 Richmond County 3.66 12.89

722 Rockdale County 2.86 15.00

723 Schley County 5.96 15.00

724 Screven County 2.87 13.49

725 Seminole County 1.91 15.00

726 Spalding County 2.28 15.00

727 Stephens County 3.15 15.00

728 Stewart County 6.83 15.00

729 Sumter County 2.50 12.71

730 Talbot County 3.22 15.00

731 Taliaferro County 5.49 15.00

732 Tattnall County 3.97 15.00

733 Taylor County 3.88 15.00

734 Telfair County 3.38 14.96

735 Terrell County 2.12 15.00

736 Thomas County 3.22 15.00

737 Tift County 1.00 10.01

738 Toombs County 1.91 10.67

739 Towns County 3.35 15.00

740 Treutlen County 4.80 15.00

741 Troup County * 3.01 12.39

742 Turner County 4.99 15.00

743 Twiggs County 6.72 15.00

744 Union County 4.36 15.00

745 Thomaston-Upson 3.20 15.00

746 Walker County 1.50 11.33

747 Walton County 2.05 10.75

Prepared by: Financial Review Division
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SYSTEM NAME

RESTRICTED IDC 
RATE

UNRESTRICTED 
IDC RATE

FY 2022 Indirect Cost Rates - FINAL

748 Ware County 1.74 14.70

749 Warren County 6.44 15.00

750 Washington County 3.31 15.00

751 Wayne County 3.29 13.65

752 Webster County 5.12 15.00

753 Wheeler County 7.22 15.00

754 White County 2.13 15.00

755 Whitfield County 2.71 12.11

756 Wilcox County 2.28 15.00

757 Wilkes County 3.13 15.00

758 Wilkinson County 1.69 15.00

759 Worth County 2.94 15.00

761 Atlanta Public 2.37 15.00

763 Bremen City 4.17 15.00

764 Buford City 5.15 15.00

765 Calhoun City 3.16 15.00

766 Carrollton City 2.71 15.00

767 Cartersville City 2.75 15.00

769 Chickamauga City 8.00 15.00

771 Commerce City 2.21 15.00

772 Dalton City 3.06 12.74

773 Decatur City 4.28 15.00

774 Dublin City 4.67 15.00

776 Gainesville City 4.27 15.00

779 Jefferson City 2.05 10.69

781 Marietta City 3.65 15.00

784 Pelham City 1.00 10.06

785 Rome City 3.27 15.00

786 Social Circle City 3.00 15.00

789 Thomasville City 3.19 15.00

791 Trion City 3.14 15.00

792 Valdosta City 1.56 15.00

793 Vidalia City 2.88 15.00

850 Northwest Georgia RESA 3.49 8.00

852 North Georgia RESA 6.51 13.03

854 Pioneer RESA 1.00 8.00

856 Metro RESA 4.29 8.00

858 Northeast Georgia RESA 2.86 9.59

860 West Georgia RESA 3.07 8.29

862 Griffin RESA 6.87 15.00

864 Middle GA RESA 5.27 9.39

866 Oconee RESA 5.03 13.94

868 Central Savannah River RESA 3.12 12.30

872 Chattahoochee - Flint RESA 6.01 14.46

876 Heart of Georgia RESA 5.03 13.29

880 First District RESA 2.95 8.85

884 SWGA RESA 4.12 13.33

886 Coastal Plains RESA 5.38 8.00

888 Okefenokee RESA 6.77 15.00

7820108 Mountain Education Center 8.00 15.00

7820110 Community Education Association, Inc. dba Odyssey School 8.00 15.00

7820120 Georgia Cyber Academy, Inc. 1.00 8.00

Prepared by: Financial Review Division
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7820121 Utopian Academy For The Arts Charter School 8.00 15.00

7820212 Cherokee Charter Academy 6.01 15.00

7820412 Georgia Connections Academy Charter School, Inc. 1.00 8.00

7820612 Ivy Preparatory Academy For Girls at Kirkwood 1.00 8.18

7820613 Foothills Charter High School 1.00 8.00

7820614 International Charter School of Atlanta 6.72 15.00

7820615 Scintilla Charter Academy 5.71 15.00

7820616 GA Charter School for Innovation & Classics 5.27 11.77

7820617 Dubois Integrity Academy I 1.00 8.00

7820618 Coastal Plains Education Center 8.00 15.00

7830103 Statesboro STEAM (College, Careers, Arts and Technology) 
Academy (formerly CCAT) 5.44 12.89

7830210 Pataula Charter Academy 1.00 8.64

7830310 Fulton Leadership Academy, Inc. 8.00 15.00

7830410 Atlanta Heights Charter School 8.00 15.00

7830610 Coweta Charter Academy At Senoia 8.00 15.00

7830611 Cirrus Academy Charter School 8.00 15.00

7830612 Southwest Georgia Stem Charter Academy 1.00 8.40

7830613 Brookhaven Innovation  Academy 1.00 15.00

7830614 Liberty Tech Charter 2.46 12.54

7830615 Genesis Innovation  Academy For Boys 3.21 9.14

7830616 Genesis Innovation  Academy For Girls 4.61 8.00

7830617 Resurgence Hall Charter School 1.00 8.00

7830618 Sail Charter Academy 1.00 8.00

7830619 International Academy Of Smyrna 1.00 8.11

7830620 International Charter Academy Of Georgia 8.00 15.00

7830621 SLAM Charter Academy 5.28 15.00

7830623 State Charter Schools II-Academy For Classical Education 5.01 15.00

7830624 State Charter Schools II-Spring Creek Charter Academy 1.00 15.00

7830628 State Charter Schools II-Ethos Classical Charter School 1.00 8.26

7830630 State Charter Schools II-Baconton Community Charter School 1.19 8.00

Prepared by: Financial Review Division
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U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION NON-CONSTRUCTION PROGRAMS 

OMB Control 
Number:  1894-0008 
Expiration Date:  
09/30/2023 

Name of Applicant Organization 
Applicants requesting funding for only one year should complete 
the column under "Project Year 1."  Applicants requesting funding 
for multi-year grants should complete all applicable columns.  
Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY U.S. DEPARTMENT OF EDUCATION FUNDS 
Budget Categories Project Year 1 

(a) 
Project Year 2 

(b) 
Project Year 3 

(c) 
Project Year 4 

(d) 
Project Year 5 

(e) 
Project Year 6 

(f) 
Project Year 7 

(g) 
Total 
(h) 

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other
9. Total Direct Costs (lines 1-
8)
10. Indirect Costs
*Enter Rate Applied:
11. Training Stipends

12. Total Costs (lines 9-11)

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?   __X__Yes   ____No.
(2) If yes, please provide the following information and provide a copy of your Indirect Cost Rate Agreement:

Period Covered by the Indirect Cost Rate Agreement:  From: ___/___/______ To:  ___/___/______  (mm/dd/yyyy)
Approving Federal agency:  _X___ED     ____Other (please specify):  __________________________ The Indirect Cost Rate is   _2.37_%

(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a
training rate program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? ____Yes  ____No.  If yes, you must comply with the
requirements of 2 CFR § 200.414(f).

(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?  ____Yes  ____No.  If  yes, you
must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:___ Is included in your approved Indirect Cost Rate Agreement?
Or ___ Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is _________%

(6) For Training Rate Programs (check one) -- Are you using a rate that: ____Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?  Or ____Is
included in your approved Indirect Cost Rate Agreement, because it is lower than the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4)).

ED 524 

Savannah Chatham County Public School System

2.37%

10/ 01  2021 09 30   2022
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Name of Applicant Organization Applicants requesting funding for only one year should complete 
the column under "Project Year 1."  Applicants requesting funding 
for multi-year grants should complete all applicable columns.  
Please read all instructions before completing form. 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Budget Categories 
Project Year 1 

(a) 
Project Year 2 

(b) 
Project Year 3 

(c) 
Project Year 4 

(d) 
Project Year 5 

(e) 
Project Year 6 

(f) 
Project Year 7 

(g) 
Total 
(h) 

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs
(Lines 1-8)
10. Indirect Costs
*Enter Rate Applied:

11. Training Stipends

12. Total Costs
(Lines 9-11)

SECTION C – BUDGET NARRATIVE (see instructions) 

ED 524 
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Name of Applicant Organization Applicants requesting funding for only one year should complete 
the column under "Project Year 1."  Applicants requesting funding 
for multi-year grants should complete all applicable columns.  
Please read all instructions before completing form. 

IF APPLICABLE: SECTION D – LIMITATION ON ADMINISTRATIVE EXPENSES 

(1) List administrative cost cap (x%): _____
(2) What does your administrative cost cap apply to? __ (a) indirect and direct costs or __ (b) only direct costs

Budget Categories 
Project Year 1 

(a) 
Project Year 2 

(b) 
Project Year 3 

(c) 
Project Year 4 

(d) 
Project Year 5 

(e) 
Project Year 6 

(f) 
Project Year 7 

(g) 
Total 
(h) 

1. Personnel Administrative

2. Fringe Benefits
Administrative

3. Travel Administrative

4. Contractual Administrative

5. Construction
Administrative

6. Other Administrative

7. Total Direct Administrative
Costs (lines 1-6)

8. Indirect Costs
*Enter Rate Applied:

9. Total Administrative Costs

10. Total Percentage of
Administrative Costs

X
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Instructions for ED 524 
General Instructions 

This form is used to apply to individual U.S. Department of Education 
(ED) discretionary grant programs. Unless directed otherwise, provide 
the same budget information for each year of the multi-year funding 
request.  Pay attention to applicable program specific instructions, if 
attached.  You may access the Education Department General 
Administrative Regulations cited within these instructions at: 
https://www.ecfr.gov/cgi-bin/text-
idx?SID=0b63ce6f20caccbf480e5596fdf289e3&mc=true&tpl=/ecfrbr
owse/Title34/34cfr75_main_02.tpl.  You may access requirements 
from 2 CFR 200, “Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards” cited within 
these instructions at: https://www.ecfr.gov/cgi-bin/text-
idx?SID=6214841a79953f26c5c230d72d6b70a1&tpl=/ecfrbrowse/Tit
le02/2cfr200_main_02.tpl. .  
You must consult with your Business Office prior to submitting 
this form. 

Section A - Budget Summary 
U.S. Department of Education Funds 

All applicants must complete Section A and provide a break-down by 
the applicable budget categories shown in lines 1-11. 

Lines 1-11, columns (a)-(e):  For each project year for which funding 
is requested, show the total amount requested for each applicable 
budget category. 

Lines 1-11, column (f):  Show the multi-year total for each budget 
category.  If funding is requested for only one project year, leave this 
column blank. 

Line 13, columns (a)-(e):  Show the total budget request for each 
project year for which funding is requested. 

Line 13, column (f):  Show the total amount requested for all project 
years.  If funding is requested for only one year, leave this space 
blank. 

Indirect Cost Information: If you are requesting reimbursement for 
indirect costs on line 10 the indirect cost rate to be charged to the 
grant must be entered in the applicable field on line 10, and the 
following information is to be completed by your Business Office.  

(1): Indicate whether or not your organization has an 
Indirect Cost Rate Agreement that was approved by the Federal 
government.  If you checked “no,” ED generally will authorize 
grantees to use a temporary rate of 10 percent of budgeted salaries 
and wages (complete (4) of this section when using the temporary 
rate) subject to the following limitations:  

(a) The grantee must submit an indirect cost proposal to its
cognizant agency within 90 days after ED issues a grant award 
notification; and  

(b) If after the 90-day period, the grantee has not submitted
an indirect cost proposal to its cognizant agency, the grantee may not 
charge its grant for indirect costs until it has negotiated an indirect 
cost rate agreement with its cognizant agency.  

(2): If you checked “yes” in (1), provide a copy of your 
Indirect Cost Rate Agreement and indicate in (2) the beginning and 
ending dates covered by the Indirect Cost Rate Agreement.  In 
addition, indicate whether ED, another Federal agency (Other) or 
State agency issued the approved agreement.  If you check “Other,” 
specify the name of the Federal or other agency that issued the 
approved agreement. 

(3):  If you check “no” in (1), indicate in (3) if you want to 
use the de minimis rate of 10 percent of MTDC (see 2CFR § 200.68).  
If you use the de minimis rate, you are subject to the provisions in 2 
CFR § 200.414(f).  Note, you may only use the 10 percent de minimis 
rate if you are a first-time Federal grant recipient, and you do not have 
an Approved Indirect Cost Rate Agreement.  You may not use the de 
minimis rate if you are a State, Local government, or Indian Tribe, or 
if your grant is funded under a training rate or restricted rate program.  

(5):  If you are applying for a grant under a Restricted Rate 
Program (34 CFR 75.563 or 76.563), indicate whether you are using a 
restricted indirect cost rate that is included on your approved Indirect 
Cost Rate Agreement, or whether you are using a restricted indirect 
cost rate that complies with 34 CFR 76.564(c)(2). Note:  State or 
Local government agencies may not use the provision for a restricted 
indirect cost rate specified in 34 CFR 76.564(c)(2). Check only one 
response. Leave blank, if this item is not applicable. 

(6): For Training Rate Programs, ED regulations limit 
non-governmental entities to the recovery of indirect costs on 
training grants to the grantee’s actual indirect costs, as determined by 
its negotiated rate agreement, or 8 percent of a MTDC, whichever is 
lower (see EDGAR § 75.562(c)(4)). The 8 percent limit also applies 
to cost-type contracts under grants, if these contracts are for training 
as defined in EDGAR § 75.562(a).  If a non-governmental entity 
that receives a grant under a training grant program does not have an 
approved indirect cost rate and wants to recover indirect costs, it may 
use a temporary rate of 10 percent of budgeted direct salaries and 
wages, but it must submit an indirect cost rate proposal to its 
cognizant agency for indirect costs within 90 days after ED issues the 
GAN. After the 90-day period, the government entity may not charge 
its grant for indirect costs until it has negotiated an indirect cost rate 
agreement. 

Section B - Budget Summary 
Non-Federal Funds 

If you are required to provide or volunteer to provide cost-sharing or 
matching funds or other non-Federal resources to the project, these 
should be shown for each applicable budget category on lines 1-11 of 
Section B. 

Lines 1-11, columns (a)-(e):  For each project year, for which 
matching funds or other contributions are provided, show the total 
contribution for each applicable budget category. 

Lines 1-11, column (f):  Show the multi-year total for each budget 
category.  If non-Federal contributions are provided for only one year, 
leave this column blank. 

Line 12, columns (a)-(e):  Show the total matching or other 
contribution for each project year. 

Line 12, column (f):  Show the total amount to be contributed for all 
years of the multi-year project.  If non-Federal contributions are 
provided for only one year, leave this space blank. 

Section C - Budget Narrative [Attach separate sheet(s)] 
Pay attention to applicable program specific instructions, 

if attached. 

1. Provide an itemized budget breakdown, and justification by
project year, for each budget category listed in Sections A and
B. For grant projects that will be divided into two or more 
separately budgeted major activities or sub-projects, show for 

each budget category of a project year the breakdown of the 
specific expenses attributable to each sub-project or activity. 

2. For non-Federal funds or resources listed in Section B that are 
used to meet a cost-sharing or matching requirement or provided
as a voluntary cost-sharing or matching commitment, you must 
include:

a. The specific costs or contributions by budget category;
b. The source of the costs or contributions; and 
c. In the case of third-party in-kind contributions, a description
of how the value was determined for the donated or contributed
goods or services. 

[Please review cost sharing and matching regulations found in 2 
CFR 200.306.] 

3. If applicable to this program, provide the rate and base on which
fringe benefits are calculated.

4. If you are requesting reimbursement for indirect costs on line 
10, this information is to be completed by your Business Office. 
Specify the estimated amount of the base to which the indirect 
cost rate is applied and the total indirect expense.  Depending on
the grant program to which you are applying and/or your 
approved Indirect Cost Rate Agreement, some direct cost budget 
categories in your grant application budget may not be included
in the base and multiplied by your indirect cost rate.  For 
example, you must multiply the indirect cost rates of  “Training
grants"  (34 CFR 75.562) and grants under programs with
“Supplement not Supplant” requirements ("Restricted Rate" 
programs) by a “modified total direct cost” (MTDC) base (34
CFR 75.563 or 76.563).  Please indicate which costs are
included and which costs are excluded from the base to which
the indirect cost rate is applied. 

When calculating indirect costs (line 10) for "Training grants" or 
grants under "Restricted Rate" programs, you must refer to the 
information and examples on ED’s website at: 
http://www.ed.gov/fund/grant/apply/appforms/appforms.html.

You may also contact (202) 377-3838 for additional information
regarding calculating indirect cost rates or general indirect cost 
rate information.

5. Provide other explanations or comments you deem necessary. 

If Applicable Section D - Budget Summary 
Limitation on Administrative Expenses. 

If your program is subject to an administrative cost cap (as indicated 
Section III.2.C of the program’s Notice Inviting Applications (NIA)), 
fill out this form as follows: 

1. On the top of the page, list the percentage cap on administrative 
costs, and indicate whether your administrative cost cap applies 
to both indirect and direct costs, or only direct costs (from 
Section III.2.C of the program’s NIA). 

2. IF the cost cap applies to both indirect and direct costs:
(a) Fill out the entire table noting your administrative costs, 

including line 8. Line 8 is taken from Section A, line 10.
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For lines 1-6, these are only direct administrative costs; do 
not include in lines 1-6 any costs included in your indirect 
cost rate. If your program has a matching requirement (see 
NIA), include in lines 1-6 the administrative portions of 
the applicable rows from both Section A and Section B. If 
there is no program matching requirement, only use 
Section A. 

(b) Ensure that the line 10 percentage DOES NOT EXCEED 
the percentage cap on administrative costs. If your 
program does not have a matching requirement, divide line 
9 by Section A line 12. If your program does have a 
matching requirement, to calculate line 10, divide line 9 by
the sum of Section A line 12 and Section B line 12. 

3. IF the cost cap applies ONLY to direct costs:
(a) Fill out the entire table noting your administrative costs, 

EXCLUDING line 8. 
Ensure that the line 10 percentage DOES NOT EXCEED the 
percentage cap on administrative costs. If your program does not have 
a matching requirement, divide line 7 by Section A line 9. If your 
program does have a matching requirement, to calculate line 10, 
divide line 7 by the sum of Section A line 9 and Section B line 9). 

Paperwork Burden Statement 
According to the Paperwork Reduction Act of 1995, no persons are 
required to respond to a collection of information unless such 
collection displays a valid OMB control number.  The valid OMB 
control number for this information collection is 1894-0008.  The 
time required to complete this information collection is estimated to 
vary from 13 to 22 hours per response, with an average of 17.5 hours 
per response, including the time to review instructions, search existing 
data sources, gather the data needed, and complete and review the 
information collection.  If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this 
form, please write to U.S. Department of Education, Washington, 
D.C. 20202-4537.  If you have comments or concerns regarding the 
status of your individual submission of this form, write directly to the 
Office of Finance and Operations, Office of Acquisitions and Grants
Administration, Grants Policy and Training Division, U.S. 
Department of Education, 400 Maryland Avenue, S.W., Washington, 
D.C. 20202. 
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All Aboard the Reading Express

Targeted literacy 
instruction for parents and 
students in urban, rural,  
ELL, and low income 
communities

Targeted professional 
development for Library 
Media Tech Specialists to 
support urban, rural, ELL 
and low income teachers 
and students

Strategic community 
partnerships to provide 
books to build students’ 
at-home libraries

Traveling “Books on 
Wheels” bus to bring rich 
literacy instruction and free 
books to students during 
after school engagement 
events in urban, rural, ELL, 
and low income 
communities

Provide early literacy 
instruction through strategic 
partnership with Curtis V. 
Cooper to provide books to 
children and literature to 
parents during well-child visits  

Increase the professional 
knowledge of teachers and 
LMTS to provide literacy 
instruction to students and 
parents in urban, rural, ELL, 
and low income communities

Increased reading 
achievement among K-12 
students in urban, rural, 

ELL, and low income 
communities.
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______________________________________________________________________________ 

August 9, 2021 

To Whom It May Concern: 

It is with great pleasure that I submit this letter of support as an advocate of literacy. I am an 
educator of the Savannah-Chatham County School System with 21 years of experience as well as 
a member of READ Savannah, which is a task force designed solely to improve literacy efforts 
in the city of Savannah. As an educator and literacy advocate, I understand how crucial it is to 
support our students, parents, and teachers to meet the overwhelming need for increased literacy 
opportunities in our school system as well as the community as a whole. 

Literacy has been placed as one of the top concerns for the city. Currently, participants of the 
task force are working collaboratively with various members of the community to act as a 
resource for parents and students in the city of Savannah. The Innovative Approaches to Literacy 
Program will only provide the additional support our community needs to improve literacy and 
provide learning opportunities for parents and students alike.  

This grant will offer enhanced library programs for schools in the district, afford early literacy 
services for those in need, and offer high-quality books to students who otherwise may not have 
access to literature. This grant will also improve literacy conditions for the growing ELL 
population in our community and school system.  

In summary as a literacy advocate and educator, the resources this grant contributes will increase 
student achievement, parental involvement and engagement, as well as help meet the immense 
literacy needs across the school district. Again, it is with honor that I submit this letter of support 
in helping to provide a solution to what seems to be a major issue. 

 

Sincerely, 

 

Shawn Stewart, Ph.D. 
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Andrea Burkiett 
7  

Objective 

Public school principal with 22 years teaching, curriculum direction, instructional coaching, and human 
resources leadership development experience. 

Education 

EDUCATION SPECIALIST | 2011 | PIEDMONT COLLEGE 

· Major: Curriculum and Instruction in Teaching and Learning 

MASTER’S | 2005 | KENNESAW STATE UNIVERSITY 

· Major: Educational Leadership 

BACHELOR’S | 1999 |STATE UNIVERSITY OF WEST GEORGIA 

· Major: Early Childhood Education 

Skills & Abilities 

HUMAN RESOURCES EXPERIENCE 

· 21 years building administration, curriculum, and data specialist  

· Maintain all hiring, professional development, coaching, and staff replacement for school site 

· Create mentor and leadership roles for staff enhancement and advancement 

· Create, guide, lead professional development plans for underperforming staff 

· Manage all human resource assignments within the building including placement of specific personnel, 

assignment of new roles and responsibilities, and evaluation personnel within each role 

· Manage relationships with community and business partners for the purpose of enhancing student 

programs and developing mentor opportunities 

· Monitor training opportunities and experiences for all staff. Ensure staff sustain professional learning 

over each 5 year teaching/experience period for the purpose of certificate renewal.  

· Interface with departments at the district level to ensure appropriate on-the-job training is available 

for all positions. 

· Maintain high level of confidentiality for each employee. Collaborate with Human Resources and Risk 

Management Directors as needed. 

TRAINING DELIVERY EXPERIENCE 

· Create and deliver timely and relevant weekly professional learning to staff in all curriculum, data, 

personal motivation, and classroom management areas in both large group and small group. 

· Create and deliver dynamic and engaging leadership training at the district and state level for aspiring 

principals, assistant principals, and existing district leadership including Executive Directors, Human 

Resources, Superintendent, Board Members, and Community Partners. 

· Facilitate training across diverse audiences ranging from elementary student participants, to principals, 

district, and community leaders. 
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Page 2 

· Monitor, evaluate, and sustain all learning for new and existing initiatives within my building to district 

and state level executive directors. 

· Create and facilitate cross-training opportunities for employees seeking career enhancement or 

advancement. 

· Skilled facilitator of PowerPoint, Word, Excel, and Outlook.  

ANALYTIC AND OVERSIGHT SKILLS 

· Strong ability analyze multiple sources of quantitative and qualitative data to determine the trajectory 

of training, identify human resource needs, select curriculum initiatives, and analyze program and 

curriculum effectiveness.  

· Provide data-driven status and trend reports on initiatives and training opportunities at the district 

and state level. 

· Oversee multiple budgets for the purpose of allocating funds for training and materials. 

LEADERSHIP 

· Internal consultant for district math initiative. Piloted new program and provided training and 

implementation feedback for district-wide implementation  

· Serve as mentor to aspiring principals within the district 

· Serve as mentor to new and existing principals within the district 

· Selected by Superintendent as a district representative for the 2017-2018 Leadership Savannah class 

· Assist and guide academic coaches and principals on the development of their own training 

opportunities 

· High level of personal initiative, organization, time management, and work ethic with high level of 

flexibility 

· Able to consistently manage multiple projects with various deadlines under high stress and high 

demand conditions. 

Experience 

DIRECTOR, CURRICULUM PROGRAMMING K-12 | SAVANNAH CHATHAM COUNTY PUBLIC 
SCHOOL SYSTEM | JUL 2019- PRESENT 

· Supervise Curriculum and Instruction Team Members 

· Oversee District Curriculum Management Plan training and writing 

· Oversee Curriculum Writing training and process across K-8 schools 

· Lead development of content lesson plans for district teachers 

· Initiate AMIRA pilot, resulting in district-wide expansion across all K-3 schools 

PRINCIPAL | SAVANNAH CHATHAM COUNTY PUBLIC SCHOOL SYSTEM | JAN 2013- JUNE 
2019 

· Awarded 2016 National Blue Ribbon for Exemplary High Performance 

· Literacy for Administrators Course 

· Introduced and implemented Model Drawing and Math Workshop  

· Coordinated and maintained effective PTA board and Local School Council 

· Increased business partner relationships each year 

· Managed budget, building schedules, staffing, enrollment 
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· Increased number of students meeting and exceeding SRI grade level benchmarks in grades 2-5  

· Increased number of students meeting and exceeding MAP grade level benchmarks and Growth 

Projections in grades 2-5 

· Provided effective human resource feedback to staff using TKES 

· Worked with teachers to increase the amount of grant funds coming into the school -    

· School recognized as having the highest CCRPI scores for 2013 and 2014 

· Participated in the district focus group on transitions between school levels 

· Implement Model Drawing and Math Workshop K-5 

· Implement Guided Reading K-5 

· Began Leader in Me student leadership program to improve behavior, implement 7-Habits days for 

students throughout school to work together as a team 

ASSISTANT PRINCIPAL/SCHOOL IMPROVEMENT SPECIALIST | PAULDING COUNTY PUBLIC 
SCHOOL SYSTEM | 2004-2012 

· FTE Coordinator 

· Plan support staff schedules to meet the needs of all students 

· Scheduling Coordinator 

· Extensive training and hands-on work with teachers to implement Math Workshop across all grade 

levels 

· Conduct Math Focus Walks in order to provide specific feedback to teachers about their Math 

Workshop implementation and to inform next steps school-wide 

· Participate in Model Drawing strategies for use across all grade levels 

· Work with teachers in grade level and one-on-one to plan and provide more effective instruction to 

their students in the classroom 

· Assist Principal in planning, writing, implementing, and monitoring yearly School Improvement Plan 

· Plan, write, implement, and monitor yearly school-based Professional Learning Plan 

· Document Professional Learning hours and on-the-job performance for the purpose of awarding 

Professional Learning Units for certification credits of certified personnel 

· Coordinate funds under Professional Learning and K-8 Reading and Math Grant budgets 

· Assist Principal in coordinating local school funds and making purchases that support the School 

Improvement Plan 

· Testing Coordinator 

· Safety Coordinator 

· Facilitate implementation of Response to Intervention, monitor intervention plans and data collection 

of all Tier 2 and Tier 3 students, facilitate School Based Intervention Team meetings for the purpose of 

developing intervention plans and monitoring progress, submit all ESEP referrals, train staff on 

appropriate data collection and goal setting for the purpose of monitoring progress towards GPS 

· Participate in county level planning and implementation of PCG ED Plan for the use with RTI 

· Participate in county and school level pilot, implementation, and use of Vining-Hartness RTI Made EZ 

intervention and assessment program 

· Present at 2010 SSTAGE Best Practices Conference with team from Paulding County regarding the use 

of technology with RTI 

· Coordinate and monitor implementation of Georgia Performance Standards through unpacking 

standards, curriculum mapping, assessment planning, data analysis, and classroom implementation 
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· Coordinator for communication of Georgia Performance Standards to parents, teachers, and students 

· Work with teachers to understand and implement of standards-based grading practices 

· Extended Year Program Director 

· Member of Administrative Team, Leadership Team, School Improvement Team, District Level Math 

Adoption Committee 

· Coordinator of school-based Math Adoption Committee 

· Georgia Leadership Institute for School Improvement Assessment Cartel Coach 

· Numerous presentations on Georgia Performance Standards, Assessment OF vs. Assessment FOR 

Learning, Effective Schools Strategies, Guided Reading, Differentiated Instruction and Assessment, 

Understanding By Design,  Poverty Awareness, Response to Intervention, PCG ED Plan, Vining-Hartness 

RTI Made EZ, 2010 SSTAGE Best Practices Conference  
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Bernadette Gomez-Crow, Ed.D.

Education

Nova Southeastern University 2006

Doctor of Educational Leadership

Georgia Southern University 2004

Specialist in Educational Leadership

Armstrong University 1999

Master of Education

Bachelor of Science in Elementary Education

Experience

Savannah Chatham County Public School System 2019-Present

Director off School Improvement Middle Schools

● Provide professional leadership development to teachers, administrators, and academic coaches
● Communicate effectively with all members of the district and community
● Provide leadership

Curriculum, Instruction and Charter Innovations Administrator-Bradwell Institute 2016-2019

● Design and implement professional learning for the High School including securing Charter
Innovation Grants

● Provide targeted professional development in all content areas
● Determine allocations of funds for staff, supplies, materials, equipment, and all authorized

purchases
● Plan, direct, and monitor instructional methods and content for educational, vocational, and

school improvement planning
● Support all content areas by conducting observations, providing feedback, and assisting with

curriculum development to increase teacher effectiveness
● Use student performance data to assist in instructional decision-making and school

improvement planning

Principal-Waldo Pafford Elementary 2014-2016

● Educational instructional leader responsible for managing policies, regulations, and procedures
to ensure that all students are supervised at all times

● Develop and implement policies, programs, budget, and professional development to all staff
members

● Align curriculum vertically and horizontally in all content areas
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● Monitor and evaluate the implementation of a standard-based curriculum and analyze school
data to improve student achievement

● Develop and adapt school schedules and services to accommodate student needs and maximize
instructional time

Assistant Principal-Snelson Golden Middle School 2009-2014

● Design, implement and manage disciplinary procedures
● schedule, supervise, and evaluate all educational programs
● Hire and provide professional development for all new staff
● Strategic Planning to develop goals and annual fiscal budget associated with Flexible Learning

Plan and approved by Department of Education
● Overall improvement by reducing the achievement gap of lowest performing subgroups in school

and maintain records for FOCUS School
● Conference with parents and staff to discuss educational activities, policies, and student

behavior and learning problems
● Review and implement facility safety, security, and maintenance

Instructional Coach-Liberty Elementary 2009

● Supervise teachers who need support with instructional practices and classroom management
● Provide professional development for all teachers and serve as a mentor to teachers with less

than three year experience
● Modeled lessons for new teachers and implemented small group instruction
● Responsible for instructional programs, design curriculum maps, selection of textbook materials

and coordination of professional learning experiences for teachers
● Conduct and facilitate grade level professional learning community meetings, grade level

conferences. Instructional plans, and management procedures

Resource Coordinator-Liberty Pre-K Center 2007-2009

● Conducted staff development  for teachers and maintained classroom schedules
● Conducted parent workshops and provided resources for families
● Evaluated and led instructional programs
● Supervise building maintenance and budget activity for expenditures

Teacher-Richmond Hill, Georgia 1997-2007

● Implemented Pre-K, Kindergarten, 3rd, and 5th grade curricula
● Collaborated with parents, teachers, administrators, and support staff to develop and modify

instructional practices and schedules to exceed Common Core Standards
● Served as grade level chair
● Responsible for grading, goals, lesson plans, assessments, and instructional best practices
● Attended parent Conferences and prepared newsletters for the grade level
● Served as SACS Committee Chair

Awards & Recognition

2019 Bradwell Institute Southeast GA Regional Most Positive School
2019 Advanced Placement (AP) Honor School Humanities and STEM
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2018 and 2019 Awarded Grant for Innovative Practices to Increase Graduation Rate $75,000
2018 and 2019 Awarded Grant for Remediation Program for EOC and Saturday Academy $50,000
2018 and 2019 STEM Expo District Winner
2018 Best School in Liberty County
2017 GHSA Cooperative Spirit Sportsman Award
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KKiimmbbeerrllyy  HHaannccoocckk,,  EEdd..DD..  
 

    

           

 

PPRROOFFIILLEE  

  
Accomplished professional with over 27 years of comprehensive school experience, 
dedicated to making a positive impact on students’ lives.  Proven ability to influence 
decision makers, successfully mentor teachers and administrators, along with building 

positive relationships with parents.  A proactive leader with demonstrated success shaping 
and monitoring curriculum, and boosting student achievement.  Proven ability to effect 
change and drive continuous improvement. 

  

AARREEAASS  OOFF  AADDMMIINNIISSTTRRAATTIIVVEE  SSTTRREENNGGTTHH  

  
Response to Intervention ~ Curriculum and Program Development ~ Problem Solving ~ 

Professional Development ~ Staff Management ~ Strategic Planning ~ Process Improvement 
Professional Learning Communities ~ Instructional Leadership ~ Data Driven Instruction  

 
 Personal Motto: “Keeping the focus on what really matters – our children.” 

EEDDUUCCAATTIIOONN    

2018     Liberty University, Lynchburg, VA 

▪ Doctorate Degree in Educational Leadership 

2004     Georgia Southern University, Statesboro, GA 

▪ Education Specialist Degree in Reading 

▪ Leadership Endorsement 

2001     Armstrong Atlantic State University, Savannah, GA 

▪ Masters Degree in Early Childhood Education 

1993     Armstrong Atlantic State University, Savannah, GA 

▪ Bachelors Degree in Early Childhood Education 

 

  

PPRROOFFEESSSSIIOONNAALL  EEXXPPEERRIIEENNCCEE  
 

Associate Superintendent of Learning Support Services  July 2020 – present 

Savannah Chatham County Public School System, 208 Bull Street, Savannah, GA 31401, (912) 395-5582 

 

Responsible for the programs of P-12 curriculum and instructional services, and supervise the activities of the 

prevention and intervention programs and other special projects aligned with the Savannah Chatham County 

Public Schools’ strategic plan (DAS-REMI). Oversees the operation of over $230,000,000 budget.    
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• 2020 Led the Handle with Care initiative  

Partnership between SCCPSS and the Savannah police department. This program provides for increased 

communication between the police department and schools to provide more supports for students who 

have experienced trauma.   

• Leads and directs all assigned functions and staff, including K-12 core curriculum areas 

(Mathematics, Science, Social Studies, Foreign Language, and Reading) as well as Compensatory 

Programs, Special Education, Health and Physical Education, Visual and Performing Arts, and other 

special programs. 

o Led, coordinated, and implemented the SCCPSS K-12 Curriculum Management Plan which 

outlines the systematic and ongoing process of curriculum design, evaluation, and revision.  

• Serves as a member of the Superintendent’s Cabinet 

• Leads and directs all aspects of the K-12 Alternative Education programs. 

• Responsible for oversight of the federal and state Compensatory Programs and designated academic 

improvement initiatives and the CARES Act grants. 

• Provides leadership for the Exceptional Children functions of the school system and the development and 

implementation of special education services and programs including home and hospital teaching and 

psychological services. Leads and directs all aspects of the exceptional children programs, including the 

Coastal Georgia Comprehensive Academy, hospital and homebound services, student psychological 

services, occupational and physical therapy, speech therapy, sign language interpreters, alternative 

education services and other related services. 

• Coordinates all management/leadership aspects of the alternative education, personalized education, 

and other related services. 

• Coordinates educator training, in collaboration with Professional Learning, for site-based and program 

managers and works closely with school personnel in developing and coordinating said training. 

• Mentors, assists, directs, supervises, and evaluates program leaders. 

• Assists the Superintendent in providing direction and leadership in the recruitment, selection and 

assignment of quality school and site/program administrators. 

• Provides regular reports and presents information to the Superintendent on student achievement, 

attendance, and graduation follow-up, as well as national, state, and local tests results. 

• Works closely with the State Department of Education in planning and organizing the local education 

support programs. 

• Develops and directs teacher support programs. 

• Coordinates with the Associate Superintendents for elementary/K8, secondary, and transformation 

schools to provide quality services in a timely manner. 

• Develops and recommends policies and establishes procedures for academic leadership accountability. 

• Encourages the implementation of "Best Practices" in the district/school improvement process. 

• Participates in the development and execution of comprehensive community engagement strategies that 

will ensure consistency throughout the district and increase awareness among the community. 

• Assists in the development and implementation of the District Strategic Long-Range Plan and evaluates 

the accountability of staff on progress of the plan. 

• Assumes the responsibility for timely, accurate and effective communication between schools, 
departments, and special programs and the Superintendent with parents, staff, students, Board 

Members, and the community. 

• Practices and enforces the implementation of the tools of quality leadership and management. 

• Reviews literature on successful school practices, remains professionally informed and provides direction 

to staff on school improvement and school operations. 

• Represents the school district as an ambassador for quality learning support services. 

• Directs the daily operation of the Learning Support Services to complete assignments, respond to 

requests, and demonstrate effective professional results in all areas of assigned responsibility. 

• Researches, develops, and leads implementation of innovative practices in curriculum organization and 

instruction for elementary, middle, K-8, high, and transformation schools.  
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• Implements a system-wide program for the evaluation of and for the appraisal of the curriculum. 

• Assists school-based and system-level teams in the selection of instructional materials, equipment, and 

instructional approaches/methodologies. 

• Assumes responsibility for the development of curriculum guides for use by instructional staff. 

• Provides leadership in the coordination of all accreditation processes. 

• Coordinates instructional programs with other personnel and agencies as necessary. 

 

Executive Director Elementary K8 School Governance  2014 – June 2020 

Savannah Chatham County Public School System, 208 Bull Street, Savannah, GA 31401, (912) 395-5530 

 

Oversees the operation of Elementary and K8 Education and Governance for 18 schools with over 20,000 

students in attendance.    

  

• 2019 Student PLAY (Pines Library Access for Youth)  
Led the Student PLAY (Pines Library Access for Youth) initiative, the first of its kind for Georgia. 

Student PLAY provides students in the Savannah Chatham County Public Schools free access to 

public library materials and online resources using their school student identification number. The 

partnership between Live Oak Public Libraries and the Savannah Chatham County School district was 

the first of its kind in Georgia and is now being replicated across the state.  

• 2019 National K12 Bold Ideas Southeast Regional Prize Winner  

• 2019 Department of Defense grant award of $500,000 

• 2019 Georgia Department of Education School Improvement Grant $2.4 Million 

• Supervise and evaluate the job performance of eighteen principals through a differentiated supervision 

plan 

• Oversee and evaluate elementary school improvement plans and monitor school budgets 

• Supervise the Early Intervention Program (EIP) 

• Increased EIP funding by of $13,000,000 over four years 

• Supervise the Elementary Social Studies, Science, and Mathematics Program 

• Supervise the K-12 World Languages program 

• Serve as liaison between the elementary schools and department divisions at the District Office 

• Monitor the performance of elementary students to ensure learning and student achievement is the 

central focus 

• Coordinate and develop small group Principal professional learning communities with a focus on 
increasing instructional leadership skills 

• Assist principals and departments in identifying program needs, materials, and equipment 

• Monitor organizational patterns, and scheduling of staff and students at elementary schools 

• Focused school site visits include classroom visitations 

• Provide input in the process of district budget development 

• Completion and opening of five new schools  

• Monitor elementary school and K8 school programs 

• Assist in the development of District wide goals, objectives, and procedures 

• Serve as a liaison between parents and the District to assist with the resolution of issues 

• Provide administrators updated information and research pertinent to the operation of the schools 

• Assist in the recruitment and hiring of school and District employees/administrators 

• Prepare and oversee the preparation of all required reports and maintain appropriate records 

• Present information to the School Board 

• National School Awards and Accolades:  National Blue Ribbon Award - JG Smith Elementary and 

Garrison School for the Performing Arts; President’s Awards - Garrison K8, Gould Elementary, JG 
Smith Elementary, Marshpoint Elementary, and May Howard Elementary 

• Georgia Department of Education School Awards and accolades:  STEM Certification - Heard 

Elementary; Platinum Award - May Howard Elementary; Georgia Department of Education 

Outstanding Parent Awards – Isle of Hope, Pooler, Gould 
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Principal         2008 – 2014 

Southwest Elementary, 6020 Ogeechee Rd., Savannah, GA 31419, (912) 395-3301 

 

Served as the instructional leader and administrative officer of the school, responsible for the total operation of 
the school, the supervision of staff of over 100 and promoting the educational development 800 students. 

 

• 2011 Department of Defense $1.2 Million Dollar grant 

• 2014 Department of Defense $900,000 Million Dollar grant  

• Monitored and evaluated the implementation of standards-based classrooms and curriculum to ensure 

consistency within and across classrooms, grade levels, and content areas.  

• Led, facilitated, and modeled the use of research-based learning strategies and processes. Southwest 

Elementary went from not making Adequate Yearly Progress in the area of mathematics to meeting the 

Annual Measure within one year over taking over as principal.  Math increased over 50%, Reading 

increased 15%, and Students with Disabilities scores in reading and math rose 35%. 

• Used assessment data to lead teachers in the design and adjustment of instruction to maximize student 

learning.  

• Supervised and evaluated the performance and effectiveness of programs and staff. 

• Recruited, selected, and hired highly qualified and effective personnel. 

• Conducted classroom observations and walkthroughs and provided timely teacher feedback on 

instructional best practices.  

• Response to Intervention processes recognized as a District model.   

• School Attendance procedures and protocols recognized as a District model. 

• Collaboration with teachers to identify individualized instructional approaches and students not meeting 

standards, meeting standards or exceeding standards and make appropriate instructional adjustments.   

• Engaged parents, community members, teachers, and other stakeholders in the school decision making 

process to positively impact student achievement.  

• Supported the District Strategic Plan goals and initiatives to ensure continuous improvement and 

alignment. 

• Maintained a safe and orderly environment.  

• Implemented school board policy, state statue, and federal regulations.  

• Prepared the school budget, submit budget requests, and monitor expenditures of funds.  

 

 
Assistant Principal       2004 – 2008 

Effingham County Middle School, 1290 Highway 119 South, Springfield, GA 31329, (912) 754-7013          

  

Reporting directly to the Principal of Effingham County Middle School while supervising a staff of 90.  Specific 

areas of responsibility included:  

• Supervising and evaluating designated teachers and staff in terms of their performance.  Primary evaluator 

for all mathematics and reading teachers, as well as other content area teachers.   

• Assisting in the development, implementation, and evaluation of instructional programs.  Closely monitored 

the implementation of the Six Elements of an Effective Mathematics Lesson.  From 2004 to 2007, 
Mathematics scores for students with disabilities improved a dramatic 13%.  Effingham County Middle 

School came off the Needs Improvement List in 2007 due to this improvement.  

• Spearheaded the movement to enhance technology in the classroom.  Over a three-year period, Effingham 

County Middle School went from no Promethian Boards to one in every academic class. 

• Maintaining discipline of 640 students in grades 6 – 8.  Discipline is administered consistently and fairly.  

Have mentored five students whose disciplinary infractions dropped a dramatic 60%.  Work consistently with 

teachers to improve their classroom management skills through workshops and one-on-one sessions.  

Disciplinary write-ups dropped 10% from 2004. 
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• Professional Learning Coordinator  

• School Testing Coordinator- Administered the following tests:  Benchmark tests in Reading, Writing, 

Mathematics, Language Arts, and Social Studies; Iowa Test of Basic Skills; 8th Grade Writing Assessment; 

CRCT for grades 6 – 8.   

 

4th and 5th Grade Teacher        1996 – 2004 

Ebenezer Elementary, 1198 Ebenezer Road, Rincon, GA, 31326, (912) 754-5522 

▪ Taught all subjects to heterogeneously grouped students.  Four years of experience teaching 4th grade, 

and three years of experience teaching 5th grade.  

▪ 1999-2000 Teacher of the Year 

 

3rd Grade Teacher         1995 - 1996 

Ridgeland Elementary, Ridgeland, SC 

▪ Taught all subjects to heterogeneously grouped students 

 
5th Grade Teacher         1994 - 1995 

Christian Heritage Academy, Jacksonville, FL 

▪ Taught all subjects to heterogeneously grouped students 

 
3rd Grade Teacher         1993 - 1994 

Meadows Elementary, Ft. Hood, TX 

▪ Taught all subjects to heterogeneously grouped students. 

 

Workshops Conducted 

 
• Leverage Leadership for School Administrators 

• MTSS Made Easy for School Teams – Step by Step Part I 

• MTSS Made Easy for School Teams -  Step by Step Part II 

• MTSS Made Easy for School Teams – Step by Step Part III 

• Schema behind Math Problem Solving 

• 6 Elements of an Effective Math Lesson 

• How to Conduct an Efficient, Effective Attendance Team Meeting 

• Becoming an Effective Teacher 

• Time Management for Teachers 

• Time Management for Administrators 

• Leverage Leadership for Teachers 

• Leverage Leadership for Administrators 

• From Good to Great 

• Diversity in the Classroom 

• Best Practices for Effective Classroom Instruction 

• Effective Classroom Management 

• RTI – The Edge 

• Technology for Administrators 

• Excel for Administrators 

• 100 Day Plan for Administrators 

• Instructional Leadership for Principals 

• Instructional Leadership for Assistant Principals 

• Time Management for Leaders 
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Awards/Associations/Community Involvement 

 
• 2021 Aspiring Female Superintendent Academy 

• 2020 -2021 Interagency Oversight Group for the Front Porch Collaborative 

• 2019-2021 SCCPSS Discipline Committee 

• 2019-2022 SCCPSS Code of Conduct Committee 

• 2014 – 2020 Savannah Black Heritage Festival Executive Committee 

• 2014 – 2020 Executive Committee Montessori Education 

• 2015 – 2020 Executive Committee – Professional Development School Guiding Coalition and Member Collaboration 

between SCPSS and Georgia Southern 

• 2017 – 2020 Savannah Rotary Read-In Guiding Coalition and Executive Committee  

• 2017 – 2020 Department of Defense Liaison 

• 2020 Sponsor and host of Regional Mid-Atlantic DoDEA Conference 

• 2015 NAESP Nationally Certified as a Principal Mentor 

• 2015 NAESP Presentation:  Reach All/Teach All National Conference-Long Beach, CA  

• 2015 Exchange Club Keynote Speaker 

• 2012, 2013, 2014 Boy Scout Blue and Gold Ceremony  

• 2013, 2014, 2015, 2016, 2017, 2018, and 2019 Celebrity Reader 

• 2000 Ebenezer Elementary Teacher of the Year 

• 1995 – 2020 Professional Association of Georgia Educators 

• 2014 – 2020 National Association of Elementary School Principals 

• 2020 – 2021 Association for Supervision and Curriculum Development 

• 2020 – 2021 Georgia Association of Educational Leaders 2020-2021 

• 2020 – 2021 Georgia Association of Curriculum and Instructional Supervisors 

• 2020 – 2021 Council of Administrators of Special Education  

• 2020 – 2021 Council for Exceptional Children 

• SCCPSS Professional Development School Guiding Coalition Member 

• SCCPSS Academic Excellence District Member 

• SCCPSS Garden to School District Member 

• Full Circle Charity  

• SCCPSS District PTA 

• Regional Family Academic Strategy Time (FAST) Extravaganza 

• 2010 – 2020 SCCPSS Student Expo  

• 2020 – Superintendent’s Executive Cabinet 
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Tammy L. Kemp tammy_fl@ymail.com 941-380-7292

Tammy Lynn Kemp 
 

Objective Build lasting customer relationships through excellent customer service 
and 

Experience Lead Program Manager – Instructional Technology and Media Services 

06/01/2017 – Present Savannah-Chatham County Public School System 

• Department provided over 800 hours of professional development and
trained over 89% of the district work force in school year 2020-2021

• Works with all divisions across the district to provide communication,
updates and recommendations for district-wide instructional and
professional development decisions.

• Direct leadership for all school-based LMTS (Library, Media Technology
Specialists), as well as para-professionals and support staff

• Provides direct training to school-based leadership on new district
initiatives.

• Provides instructional and LMTS support for sites without an LMTS, i.e. E-
Learning Academy, Charter Schools

• Serves as District System Administrator for the LMS (Learning
Management System) and Google Suite Console

• Leads, supervises and evaluates Department of Instructional Technology
(2 Ed. Tech Trainers, 1 part-time video trainer, 2 supplemental employees
to support department, various student interns).

• Created and maintains website for department to provide resources for
school-based staff and updated training calendars.

• Initialed and teaches ITO (Incoming Teacher Orientation) training for all
new LMTSs as well as workshops for all new teachers to the district on
instructional resources, LMS, G-Suite, Classlink and any new district
initiative.

• Provides updates, data and reports to the Board of Education,
Superintendent’s Cabinet, Academic Affairs, Dept. of Data &
Accountability as well as all Associate Superintendents, all Chiefs and the
media as requested.

• Executes school-based interview committees for new Instructional
Technology Staff and school-based LLC staff and advises school admin.

• Created District Design Guide for all Library Learning Commons and
Technology Lab spaces to align with ever-changing needs of the learner.

• Implements Design Guide with FF&E to design fully functional LLC areas
for all new schools and remodels.

• Works directly with vendors to provide technology, training, furniture, etc.
for LLC, lab spaces, 1:1 technology need and any district-wide program.
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• Worked in conjunction with HR to fully execute the new LMTS evaluation 
tool (MKES) district-wide and trained all district personnel, school 
administrators and school based LMTS. 

• Member of the Strategic 5 Year Plan with the Superintendent and all 
divisions and departments. 

• Spearheads community events such as Children’s Book Festival, Family 
Engagement Day, Savannah Book Festival, Student Media Festival, etc. 

• Maintains social media accounts for department. 

• Acts as district-level cataloger for Destiny Library/Resource Manager  

• Assists with in--house Auditors with review and updating of BOE 
Regulations/Policies and Procedures as needed surrounding use of 
technology, proper usage of funding, etc.  

• District Project Manager for Implementation of Follett Resource Manager 
to satisfy the Non - Fixed Asset Inventory. 

• Chairs the district-level Media/Technology Committee. 

• Maintains budget for all schools and monitors expenditures on 
instructional resources and training. 

• Reviews all school-based technology purchases (hardware and software) 
with Purchasing, Legal, and Cyber Security to ensure that expenditure is 
a proper fit for the district’s overall plan and that all proper documentation 
is in place prior to purchase.  

• Partners with Compensatory Programs to create, update and deliver 
training for schools receiving Title I, Title II, SIG and other federal funding.      

• Presenter at RESA Collaboratives 

• Facilitator at GAETC (Georgia Association of Educators of Technology 
Conference)        

• Google Level I & II Certified 

• GaDOE Distance Learning Leader Certified 

• Google Amplified IT Certified     

• Awarded Technology Grant for CARES Act and received over $50,000 for 
student/teacher devices and professional development 

• Presented with T-Mobile Grant for additional 10,000 MiFi Devices to be 
used by students        

 
Library Media and Technology Specialist 
 
01/02/13 – 05/25/17 Coastal Middle School, Savannah, GA 

 
• Responsible for the Media Center, circulation of materials to students  

       and staff. 
 
• Collaborated with teachers to teach informational literacy skills through 
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direct instructions and use of technology.  
 

• Retraining of students and staff on use of network, shared drives, and 
online resources available to them.  

 
• Worked to train staff on all equipment and devices available to them,  
      including Windows 8 devices, Chrome devices, iPads, Interactive Touch 
     Screens, Interactive Boards, Teaching Slates, etc. 
 
• Solely responsible for onsite technology support for all staff, classrooms,       
     and devices including troubleshooting, updating, setting up new devices,  
                    cataloging new devices, purging condemned devices, etc. 
 
•    Taught staff development for new technology, resources, apps, etc. 

including the use of Google Classroom. 
 

• Responsible for all student ID badges, taking photos, creating and 
producing all student badges at the start of each school year as well as 
all new students entering the school and replacing lost ID badges. 

 
• Maintained all copy machines throughout the building and acted as 

liaison between Xerox and SCCPSS in regard to usage, maintenance, 
etc. 

 
• Prepared, maintained and updated administration on all budgets, 

including state, county and local funds. 
 

• Inventory Manager of all equipment and materials for SCCPSS and GA 
state inventories as well as other district inventories. 

 
• Responsible for entire campus Fixed Asset Inventory for GA state 

inventory. 
 

• Total overhaul of Media Center website to incorporate all the features 
that the Media Center has to offer, including online resources for 
students/teachers. 

 
• SCCPSS Technology Mini-Grant Recipient 2013, 2014. 2015 

 
• Served on SCCPSS LMTS Advisory Board School Year 2013-2014 

 
• Chairman of the 2015 Middle School Quiz Bowl for SCCPSS 

 
• ESE GA Governor’s Grant Recipient $25,000 video equipment  

 
• SCCPSS Teacher of the Year SY 2016-2017 

 
• Presenter a GMSA 2017 

 
 
Technology Teacher / IT Coordinator 
 
07/01/11 – 12/31/12 St. Charles Borromeo Catholic School, Port Charlotte, FL 
 

• Developed lesson plans (Pre-K – 8th) to incorporate all technology skills 
(using CCS and International Technology Skills). 
 

• Responsible for all grades (PK – 8th), parent conferences, etc. for 
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students. 
 

• Solely responsible for all computer work stations, laptops, etc. across the 
school campus and parish. 

 
• Accountable for the server room, both school and parish server, all 

updates, etc. 
 

• Responsible for creating all master schedules for classes, setting 
homeroom rosters, adding new students to teacher classrooms, etc. 

 
• Maintained Edline (parent, teacher, student online portal); training 

teachers, parents and students on Edline usage. 
• Pulled all grades from teachers’ electronic grade book into program, 

generated all report cards for teachers, making any necessary changes 
and archiving all data.  

 
• Web Master for school website 

 
• Maintained web mail group, updating, adding/deleting parents, students, 

staff as needed.  
 

• Led School Technology Committee (comprised for teachers, parish staff, 
parents and administrator). 

 
 

8th Grade Computer Lab Teacher 
 
01/21/11 – 05/25/11 L.A. Aigner Middle School, Rotunda, FL 

 
• Developed lesson plans to incorporate all technology skills. 

 
• Worked with grade level staff to support/extend all curricula. 

 
• Responsible for all grades, parent conferences, etc. for 384 8th graders.  

 
 

Executive Vice President 
 
02/14/2004-12/16/10 Richard Weylman, Inc., Englewood, FL 
 

•   Led and team-taught on-site client marketing/recruiting workshops/events from 
admin assistances to regional VPs. 

 
•  Co-Producer on all new curriculum (11 courses in all/over 22 hours of 
finished video) with WATV in LA from Oct. 2007-Oct. 2008. 

 
•  Supervised all curriculum, scripts, graphics, etc.  

 
•  Managed all strategic partners on joint client events, trainings, etc.  

 
•  In charge of all strategic partners budgets, expenditures and 
expectations 

 
• Conducted pre-hiring of all employees, strategic partners,  
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• Supervised training of all employees and partners. 
 

•  Creation of all customized curriculum (handouts, multi-media presentations) 
for all client events. 

 
• Assisted President of company in vision, creation and implementation of an 

online university for financial advisors, managers and staff. 
 

• Supervised all creation/edits to online university. 
 

• Booked all corporate travel for President, VP, and all strategic partners  
Media Specialist 
 
Polk County Schools, Lake Wales, FL 
 

• Various Grant Writing and Awards (FL State Ed Grants, Polk Co. Ed 
      Grants, Federal Grants) (Total Awarded $20,000) 

 
• Teacher of the Year 2003 

 
• All media center responsibilities  

 
 

Classroom Teacher 
 
Polk County Schools, Lake Wales, FL and Marion Co. Schools, West Virginia 
 

• Taught various self-contained grade levels (including, split 5-6th, third, and  
       first grade) 
 
• Supervised numerous student teachers and “Hard to Place” Student 
     Teachers as well as students. 
 
• Named Marion Co.  Outstanding Teacher of the Year 1991 
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Education  
Valid GA Professional Educator’s Certificate 

Including the Following Certifications: 
Educational Media Specialist/ (Pre-Kindergarten – Grade 12) 
Elementary Education/ (Grades 1-5) 
Primary Education/ (Grades Kindergarten – Grade 3) 

 
Prior FL Professional Educator’s Certificate  

Including the Following Certifications: 
Educational Media Specialist / (Pre-Kindergarten – Grade 12) 
Elementary Education / (Grades 1-6) 
Primary Education / (Grades Kindergarten – Grade 3) 

 

University of South Florida, Tampa, FL 
▪ Masters Degree in Library and Informational Science 
▪ Graduated with a 4.0 average 
▪ Inducted into the Honor Society of Phi Kappa Phi  

 

Warner Southern College, Lake Wales, FL 
▪ Completed Early Childhood Program for Pre-K – 2nd Grade 

 
Fairmont State University 

▪ Bachelor of Arts Degree in Elementary Education 
 
 
 

  
 

References 
 

Joseph Austin, Ex. Director Accountability and Assessment 
  

 
Carl Eller, Senior Director Information Security Technology Management 

 
 

Allison Schuster-Jones, Principal  
 

 
Kerry Coursey, Retired Principal  
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Dr. Mark Linsky

HOME:

WORK:
Savannah-Chatham County Public Schools, Department of  Curriculum and Instruction
Savannah Arts Academy,

Areas of  Expertise:

Classroom organization

Resource Management

Technology in the classroom

BYOD/BYOT

Using applications to

enhance/remediate language

acquisition.

Second language acquisition

ESOL

Professional Profile
Enthusiastic about enhancing teaching and learning of  world languages to meet the
needs of  the twenty-first century teacher and learner.

● Hold Doctorate in Curriculum Studies, Education Specialist in Teaching and
Learning, Master of  Arts in Teaching Education andBachelor’s Degree in
Economics.

● Earned Leadership Certificate for building-level and district-level.
● Experienced in using technology in the foreign language classroom to

enhance learning.
● Dedicated to enthusiastic and dynamic teaching as a means of  creating and

nurturing a lifelong love of  knowledge in children.

Education, Honors, and Certifications
Leadership Certificate
Valdosta State University, Valdosta, GA 2016

Ed. D. in Curriculum and Instruction
Georgia Southern University, Statesboro, GA. 2012
Ed. S. in Teaching and Learning
Georgia Southern University, Statesboro, GA. 2005
M.A.T. in Secondary Education
Marshall University, Huntington, WV. 1994
Bachelor of  Arts in Economics
West Virginia State University, Institute, WV. 1991
Certificat de français
Université de Montréal, Montréal, PQ, Canada. 1990

Current Certifications in Georgia
French P-12 (National Teacher Certification 2002-2012)
ESOL Endorsement
Leadership certificate (building-level and district-level)
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Key Qualifications
Certified in French and ESOL
Certified to teach Advanced Placement French Language
Plan and instruct French to high school students using wide variety of  teaching aids,
motivational and implementation strategies to engage students in active learning.
Incorporate technology into the language classroom. Students use BYOD/BYOT,
iPad labs, and Chromebook labs to complete presentations, projects, assessments, and
enhance/remediate as needed. Collect sample student work through online portfolios.
Implement technological approaches to language learning. Research educational
resources and technological applications at conferences. Lead teaching/learning
sessions for co-teachers.

Memberships and Conferences
National Association of  District Supervisorsof  Foreign Language – attendee,
presenter, board member
American Council on the Teaching of  Foreign Languages
Foreign Language Association of  Georgia – attendee,presenter
Southern Conference on Language Teaching – attendee, presenter, board member
Southeast Coastal Conference on Languages – attendee, presenter
WL Collaborative – organizer, attendee, presenter
International Skills Diploma Seal – State-level committee member

Experiences with Technology

Design and conduct various faculty and student workshops for training
language-learning application, iPad use in the classroom, and integrating
Chromebooks in the language classroom.
Developed digital Student Learning Objectives (SLOs) for 33 courses.

Experiences with Technology and Teachers

Creation of  WL Page for Teachers with resources foronline learning
Creation of  SCCPSS World Languages Facebook page

New teacher orientation (SOFIE) and ongoing support (THRIVE!)

Monthly presentations to World Language teachers with time to incorporate
technology into the classroom.

Design and conduct various faculty and student workshops for training
language-learning application, iPad use in the classroom, and integrating
Chromebooks in the language classroom.

Leadership Experiences
Specialist for World Languages and DLI in Savannah-Chatham Schools
Organize/lead new Assistant Principal training series
Develop Student Learning Objectives and Assessments
Provide leadership in implementation of  technology in the world languages classroom
with the goal of  meeting the needs of  all students.
Served as member of  leadership teams at both Grovesand Richmond Hill High
Schools.
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Served as department chair for World Languages at Richmond Hill High School.
Assisted in hiring of  new teacher, created and managedannual departmental budgets.
Collaborated with fellow teacher to develop common lessons and assessments for
each language and language level in order to promote consistence and shared direction
within the department.
Sought additional equipment and funding through grant with the goal of  introducing
innovative programs, courses, and techniques to the world languages classroom.
Developed county-wide SLO assessments. In seven languages. Lead team in re-writing
curriculum maps and pacing guides for FLEX programs, middle school
connections/exploratory courses, and high school credit courses.
Act as mentor to new world languages teachers and served as a resource on effective
instruction, expectations, and regulation.
Serve as a member of  International Skills DiplomaSeal state-level committee

Coordination with Colleges and Universities (Including Research)
Georgia Department of  Education and Georgia SouthernUniversity – Organized
and coordinated 2018 World Languages Collaborative for teachers and professors to
exchange ideas and methodologies.

Georgia Southern University – Created link for student teachers and practicum
students from MAT/MA Spanish degree. Presented to pre-service teachers about
SCCPSS, creating resume and interview skills. Co-author of  action research project with
pre-service teachers interviewing new teachers (0-3 years) to discuss gaps in
learning/preparation and support provided by THRIVE program. Assisted in creating
and editing rubrics used to assess World Language student teacher competence.

Armstrong State University – Coordinated performance with French professor. Éric
Vincent performed free concert for SCCPSS and Armstrong students (11/2015).
Working with International Program to coordinate teacher exchange with sister schools in
Halle, Germany.

Savannah State University – Assisted in writing and earning Fulbright travel grant to
Ghana for teachers from SCCPSS and professors and students at Savannah State
University. Working with SSU Confucius Institute to plan Chinese New celebration, add
Chinese language programs to SCCPSS, and coordinate teacher exchange with Savannah
and schools in China.

Coordination of  Visiting Teachers and Students
Assist with exchange students annually.
Coordinate visits of  Chinese SAYA exchange students for two weeks each February.
Coordinate visit of  Austrian elementary school students to Savannah.
Coordinate teacher exchange program with schools in Halle, Germany.
Coordinate Fulbright travel grant with Savannah State University.
Coordinate teacher travel with Confucius Institute at Savannah State University.
Coordinate student/teacher exchange program with students at Johnson High School
and Bremen, Germany.
Coordinate student/teacher exchange program with students at Islands, Savannah
Arts, and Jenkins high schools and students in Malaga, Spain.

Achievements
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Created memorandum of  Understanding with JiujiangUniversity (2020)

Presented at FLAG and SCOLT Conferences (2020)

Appointed by Mayor as Chair of  Greater SavannahInternational Alliance (2020)

Presented at Jubilee International Peace Symposium (2019-2020)

NADSFL Regional Representative (for SCOLT) (2019-2020)

Assisted in NADSFL presentations (2019)

Awarded spot at LILL (Leadership Initiative for Language Learning) (2019-2020)

Awarded FLAG Fostering Partnerships Award (2019)

Appointed as Treasurer of  Savannah Fair HousingCouncil (2019(

Revamped Georgia Southern University’s WL Share Fare to unConference (2019-2020)

Forged partnerships with Elisabeth Gymnasium and Martin Luther University (2019)

Assisted with student exchange program between Johnson High and Bremen,

Germany

Created student teacher exchange program with Martin Luther University (2019)

Assisted in opening two Dual Language Immersion programs (2018)

Awarded SCOLT Leadership Award (2017)

Won professional learning grant to observe schools and education in Finland (2016)

Won professional travel grant to visit/study technical education in Germany (2016)

Travel to China with Confucius Institute to visit Hanban and recruit teachers (2017)

Assist in placing Confucius Institute teachers in public schools.

Wrote/received renewal grants for College Board Chinese guest teachers

Wrote/received grant for Arabic teacher from Teachers of  Critical Language Program

Won K-12 FLAG Leadership Award (2016)

Won FLAG Innovative Programs Award (2019)

Won EF Tours professional development travel grant to Finland and the Netherlands

Assisted in writing and Fulbright Travel Grant with Savannah State University

Conducted and presented research on first-year language teacher with GA Southern

Assisted with creation and assessment of  InternationalSkills diploma Seal

FLAG – Planned and coordinated Spoken Language Competition for middle and high
school students (2015-2020). Added elementary competition in 2016.

Rewrote and/or created 33 new SLOs for World Languages (2015)

Assisted in creation of  90% exception tasks forWorld Languages courses

Cooperatively conducted action research on new teacher support and retention with
Dr. David Alley at Georgia Southern University (2015-16)

Presented research findings at FLAG Conference (2016)

Coordinated Georgia virtual school introduction for World Languages teachers

Represented District 1 with World Languages and ESOL textbook adoption (2015)
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Aided in rewriting board policy for exchange students and online language learning

Represented District One with World Languages/ESOL Textbook adoption (2015)
Organized unConference for World Languages teachers (2015)
Assisted with THRIVE program – teacher support, poverty simulation

Led a workshop for WL teachers discussing how to add rigor to tasks

Create and host monthly newsletters and meetings for World Languages teachers
Teacher of  the year in 2003 and 2008
Complete research project with ESOL students and GHGT
Earned iPad, AppleTV, and Chromebook lab through grant applications

Employment

● R. W. Groves High School, 1994-1997
Garden City, GA

● Dudley High School, 1997-1998
Greensboro, NC

● H. V. Jenkins High School, 1998-2003
Savannah, GA

● Richmond Hill High School, 2003-2014
Richmond Hill, GA

● Savannah-Chatham County Public Schools-Curriculum & Instruction,
World Languages Specialist, 2014 - present

Savannah, GA
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Michele Torres 
 

 

 

 

OBJECTIVE:  To obtain a position as elementary school teacher that will utilize my dedication to 
children's educational needs and development. To encourage creativity and higher-order 
thinking in a way that increases student performance. To obtain a position where my skills and 
knowledge can be utilized to enhance student growth and performance while contributing to 
overall success of the students and school. (Bilingual/Spanish) 

 

EDUCATION 

Master of Science in Education        2002-2003 
Armstrong State University     
 
Bachelors of Science in Criminal Justice/ Minor in Political Science   1993-1998 
Armstrong State University 

Reading Endorsement         2003 
Armstrong State University 
 
ESOL Endorsement (English Second Other Language)    2004-2005 
RESA 
 
Gifted Endorsement          2010-2011 
Pulaski Elementary School 
 
Spanish Teacher Certification        2018 
 
 

EXPERIENCE 

 
May Howard Elementary School       2020-Present 
Spanish Teacher  

• Taught Spanish to Pre-K—5th grade students  

• Formulated and taught lesson plans for students that produce and promote growth in 
utilizing the Spanish language. 

• Stimulated students with a rigorous and engaging method of teaching and learning to 
understand and communicate in Spanish. 
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Windsor Forest Elementary School       2018-2020 
Dual Language Immersion Teacher 

• Provide students the fundamental kindergarten Math, Science and social skills needed 
to progress to 1st grade.   

• Teacher provides all instruction in Spanish. 

• Maintain individual folders showing student growth throughout the school year. 
 
 
Pulaski Elementary School        2003-2018 
EIP Lead Teacher (Early Intervention Prevention) 

• Provide students with quality to instruction to foster student achievement. 

• Lead EIP teacher is responsible for training other EIP teachers on procedures and 
expectations 

• Completed and submitted detailed EIP reports 
 
RTI Coordinator (Response to Intervention)      2014-2018 

• Responsible for training and facilitating All staff on RTI strategies, interventions, 
documentation and inputting data into the system 

• Pulling weekly reports to ensure all teachers are monitoring students and entering data 
into the computer system during assigned time frame 

 
ELL Coordinator for School        2010-2018 

• Identify and screen students who speak another language besides English at home 

• Test students with the W-APT to determine qualifications for ESOL program 

• Meet with Parents to discuss W-APT test results to determine eligibility for language 
support services 

• Test students with ACCESS English language proficiency assessment; given annually to 
students in kindergarten through grade twelve who have been identified as English 
language learners (ELLs) 
 

Testing Coordinator for School       2013-2015 

• Trained Staff on state mandated testing expectations for CRCT 

• Created test schedule for all staff 

• Crated small/individual testing for students with needed accommodations 

• Recorded all testing data and submitted to county testing center 

• Submitted and secured all testing materials 

• Trouble shooting on computers when testing issues arose  

• Entering class lists for each teacher for testing purposes 

• Responsible for testing all students on SRI and MAP (state mandated tests) 

• Over seeing teachers on CRCT testing and resolving any issues that arose 

• Trained staff on DIBELS and MCLASS state mandated test 
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Mindset Trainer         2010-2013 

• Responsible for training all staff on Mindset part I and Emergency Response Team on 
Part I and II 

• Issuing certificate of successful completion  
 
Salvation Army Probation Services       1998-2000 

• Responsible for a caseload of over 100 probationers and each case file 

• Ensuring the court ordered sanctions are completed and probationers are in compliance 

• Attending court with supporting documentation when probationers were in 
noncompliance 

 

Membership and Affiliations 

 
Mindset Certification 
Response to Interventions 
Positive Behavior Intervention System 
Character Counts 
Relay for Life 
School Council 
SIT (Student Improvement Team) Committee 
Translator (Spanish) 
Girls on the Run 
 

References Furnished Upon Request 
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JOB DESCRIPTION 

Number: Title: Teacher Specialist – Innovative Approaches to 
Literacy (IAL) 

 
Nature of Position 

The Teacher Specialist of Innovative Approaches to Literacy (IAL) grant 
programs is responsible for specialized assistance to IAL grant schools 
(PreK-12) in the area of reading and literacy to meet the IAL goals, support 
district literacy goals, and coordinate the IAL grant initiatives with ESOL and 
World Language programs for continuity of services and support to schools.  

Reports To Associate Superintendent of Learning Support Services 

 
Education 

Required 
• Master's degree from an accredited college or university in 

content area 

Preferred • Earned doctorate preferred. 
• ESOL Endorsement 

 

 

Experience, Skill, 
Know-how 

and Certification 

 

 
Required 

• At least five (5) years of satisfactory teaching experience. 
• Demonstrated experience in curriculum planning and 

writing, teacher training, as well as in developing, 
organizing, implementing and evaluating programs and 
initiatives. 

• Excellent planning, organization, management, oral/written 
communication, and human relations skills. 

Preferred • Leadership certificate in administration and supervision on 
the fifth-year level. 

 

 

 

 

 

 

 

 

 
Duties and 

Responsibilities 

1. Oversee IAL budget implementation  
2. Keeps abreast of research, trends, requirements and advancement in 

educating ELL and ED students through participation in educational 
associations at the local district, state, regional and national levels. 

3. Shares the latest research and best practices in the field of early literacy    
with school staff and administration in implementing effective programs 
through periodic meetings with department heads and teachers. 

4. Coordinates the development of curriculum and supplemental programs 
in support of IAL goals and activities. 

5. Coordinates professional learning activities for the purpose of improving 
the literacy instructional programs. 

6. Solicits support from parents, community agencies and university staff for 
assistance in implementing effective programs and best practices. 

7. Collaborates on the annual IAL grant report and provides feedback 
and next steps guidance to school 

8. Assists principals in the evaluation of the IAL education programs as 
needed. 

9. Provides guidance to teachers and administrators in IAL education 
programs to help them achieve success. 

10. Analyzes student achievement data and uses the analyses for revisions 
to curricula, targeted teacher remediation and development and other 
planning. Prepares data for distribution to district data team. 
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13. Provides demonstration teaching when requested by the site 

administrator. 
14. Participates in site visits to classrooms to provide support and assistance 

to classroom teachers and site administrators. 
15. Provides leadership in the selection, procurement and distribution of 

instructional materials, textbooks and equipment related to t the effective 
instruction in the content area. 

16. Coordinate, plan and implement community outreach and home 
communication regarding IAL eligibility, waivers and exit procedures. 

17. Performs other duties as assigned for the effectiveness of the 
organization. 

Terms of 
Employment 

Salary and work year will be in accordance with the approved salary schedule 
and calendar appropriate to the position. This is a 229 day position. All 
incumbents in positions which require a teaching certificate receive annual 
contracts. Exempt. Revised 07-16 

 

 

 
Approvals 

Director Level 
 

Chief Level 
 

Human Resources 
 

Superintendent 
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JOB DESCRIPTION 
SUPPLEMENT 

Number: Title: Teacher Specialist – English Language Learner (IAL) 
Education Programs 

 

 

 
Non-Essential 

Responsibilities 

A responsibility is considered to be “non-essential” (for the purposes of 
compliance with the Americans with Disabilities Act) if: 
• it is shared between multiple incumbents in the job; or 
• it could be performed by an employee in another job within the 

workgroup. 
Note the responsibility number from the list in the “Duties and 
Responsibilities” section for those responsibilities that could be considered 
“non-essential” based on this definition. 

(None) 

 

 

 

 

 

 

 

 

 

 

 

 

 
Physical and 

Sensory Demands 

Most jobs in the District have physical and sensory demands that can be 
described by one of the two categories noted below. For jobs that require 
more physical or sensor effort, please list the requirements in this section. 
Check the box that is applicable for this position and complete any necessary 
information. 

[ X ] OFFICE Employees in this category are normally exposed to a typical 
environment. The employee has some control over the length of 
time sitting, standing, or ambulating. There are occasions that 
require the lifting or pulling of equipment or supplies, as wIAL as 
bending, stooping, or stretching. There is frequent use of 
computers, telephone, and other standard office equipment, which 
includes reading, listening, writing, or speaking. There are few 
exceptional physical or sensory demands. 

[ ] CLASSROOM Employees in this category spend at least most of the 
workday in a typical classroom or related educational environment. 
There will be prolonged periods of standing or walking, and there 
may be frequent bending, stooping, or stretching. There are 
occasions that require the lifting or pulling of equipment or 
supplies. Reading, listening, writing, and speaking are 
requirements. There are few exceptional physical or sensory 
demands, but there may be occasions that require the lifting or 
restraint of a student. 

EXCEPTIONAL PHYSICAL OR SENSORY DEMANDS 
(Check any that apply to this job and complete the required information.) 

[ ] Heavy lifting of up to pounds 
[ ] Frequent climbing up to _ feet, and/or working on building roofs. 
[ ] Exposure to heavy dust, dirt, chemical or paint fumes, or other airborne 

matter. 
[ ] Exposure to extreme heat, electric current, hazardous chemicals or other 

potential hazards. 
[ ] Sitting or standing for extended periods with no control over rest periods. 
[ X ] Other: Must have reliable transportation, and be licensed and able to 
drive to district schools as wIAL as to community and/or district events. 
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Savannah-Chatham County Public School System

Library Media and Technology Specialist - In-person Position (2313)

JOB POSTING

Job Details

Title Library Media and Technology Specialist - In-person Position

Posting ID 2313

Description PRIMARY FUNCTION:  This position provides the leadership and direction for the building-level

library media technology program and assists with the integration of 21st century literacy skills

across the curriculum. This position provides administrative support to online instructional

programs and creates an environment where collaboration and creative problem solving thrives.

 

REPORT TO:  Principal

SALARY SCHEDULE:  Teacher

WORK DAYS:  190

 

REQUIREMENTS:

1. Education Level: Master's Degree in Media Specialist, Instructional Technology, School

Library or Informational Science from a GaPSC approved certification program.

                                                           OR

 

    2.  *Internal Applicants Only* Bachelor's Degeree or higher from a GaPSC accepted

accredited institution, Pass/Exempt the GACE Program Admission Assessment, Passing score on

the GACE Media Specialist assessment, and accepted into a        Master's level, GaPSC approved

Media Specialist certification program (program and certification, must be completed within three

years).

    3.   Experience, Skill and Certification:

Must have or be eligible for a valid GA certificate in the field of Media Specialist

OR Internal SCCPSS applicants must be eligible for an Induction certificate in the field of Media

Specialist.

Knowledge of school library media center policies and procedures, methods, practices,

and terminology

Skill in performing administrative duties, such as maintaining a budget, inventory,

purchasing,

Knowledge and understanding of library circulation software and materials processing, to

include material and patron imports, record editing, materials inventory, and system

Skill in using various forms of technology equipment and resources within an instructional

environment, such as instructional technology tools and software.

Strong interpersonal skills, with the ability to provide excellent customer service,

prioritize work, and demonstrate teamwork and collaboration

Excellent verbal and written communications skills, including the ability to conduct

presentations, write comprehensive reports, as well as hold training sessions and lead

group

Skills in assessing and prioritizing multiple tasks, projects, and demands.

Essential Duties:

 

1. Supports technology integration into all instructional programs and create an

environment where collaboration and creative problem solving thrives.

2. Empower students to be critical thinkers, enthusiastic readers, skillful researchers, and

ethical users of information, in order to create lifelong

3. Provide students access to materials in all formats, including up-to-date, high- quality,

varied literature to develop and strengthen a love of reading.

General Duties and Responsiblities:
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1. Empowers students to be critical thinkers, enthusiastic readers, skillful researchers, and

ethical users of information, in order to create lifelong learners.

2. Provides students access to materials in all formats, digital and print , varied literature to

develop and strengthen a love of reading.

3. Create and execute lesson plans using a broad range of tools and resources to support

information and digital

4. Prepare reports and administers the library budget with guidance from administration.

5. Support and work with teachers to design, teach, and create 21st century lessons for an

engaging learning experience tailored to the needs of the students. 

6. Supports and works with teachers on the integration of technology into all areas of the

curriculum and instructional practices.

7. Works with district-level trainers to provide training and support on any implemented

technologies, such as the LMS, Office 365, G-Drive, etc.  

8. Selects, purchases, and processes new materials (electronic and paper-based) to assure

a current and balanced collection representing diverse points of view in accordance with

the district materials selection policy.

9. Provides students, teachers, and staff with materials and resources that reflect current

information and instructional needs.

10. Manages the regular inventory of the library collection, weeds obsolete and worn

materials on an ongoing basis, provides reports as needed, and maintains an up-to- date

catalog of the collection.

11. Maintains and provides reports on the school’s Fixed Asset inventory for existing

equipment and technology.

12. Supervises media clerks, assigned additional staff, student assistants, and volunteers.

13. Actively promotes reading through activities such as interactive storytelling, book- talks,

book clubs, displays, publications, reading programs, and special events.

14. Provides staff development opportunities in the use of information and technology

resources.

15. Maintains a schedule that provides structure and flexibility in order to meet the needs of

the school. Fixed and flex schedules can coexist to ensure all students are exposed to

library media and technology programs.

16. Acts as a System Administrator for the school’s LMS

17. Performs other duties as necessary for the effective operation of the school.

Shift Type Full-Time

Salary Range  / Per Year

Location SAVANNAH-CHATHAM E-LEARNING ACADEMY

Applications Accepted

Start Date 07/30/2021

End Date 08/09/2021
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Savannah-Chatham County Public School System

Teacher Specialist, English Language Learner (ELL) Education Programs

(2199)

JOB POSTING

Job Details

Posting ID 2199

Title Teacher Specialist, English Language Learner (ELL) Education Programs

Description PRIMARY FUNCTION:  The Teacher Specialist of English Language Learner (ELL) Education

Programs is responsible for specialized assistance to schools (Pre K–12) in the area of ELL

reading and literacy to meet district goals, as well as coordinating the district ELL education

programs.

 

REPORTS TO:  Director of Curriculum and Instruction

SALARY SCHEDULE:  Teacher

WORK DAYS:  229

 

 

REQUIREMENTS:

1. Education Level:  Master's Degree from an accredited college or university and ESOL

Endorsement.  Preferred: Earned doctorated preferred.         

2. Experience, Skill and Certification:  At least five (5) years of satisfactory teaching

experience.  Demonstrated experieince in curriculum planning and writing, teacher

training, as well as developing, organizing, implementing, and evaluation programs and

initiatives.  Excellent planning, organization, management, oral/written communication,

and human relations skills. Preferred: Leadership certificate in administration and

supervision on the fifth year level.

ESSENTIAL DUTIES:

 

1. Oversee Title III budget development, consolidated application and fiscal reports in

accordance with State, Federal and District regulations.

2. Keeps abreast of research, trends, requirements and advancement in educating ELL

through participation in educational associations at the local, district, state, regional and

national levels.

3. Shares the latest research and best practices in the field of ELL education with school

staff and administration in implementing effective programs through periodic meetings

with department heads and teachers.

4. Coordinates the development of curriculum and supplemental programs in ELL education

pre-K-12.

5. Coordinates professional learning activities for the purpose of improving the ELL/ESOL

instructional programs.

6. Coordinate, create and execute ACCESS Testing Plan in accordance to the district office of

Accountability, Assessment and Reporting.

7. Solicits support from parents, community agencies and university staff for assistance in

implementing effective programs and best practices.

8. Assists principals in the evaluation of the ELL education programs as needed.

9. Assists principals with the selection and hiring of ELL education teachers.

10. Provides guidance to teachers and administrators in ELL education programs to help

them achieve success.

11. Analyzes student achievement data and uses the analyses for revisions to curricula,

targeted teacher remediation and development and other planning. Prepares data for

distribution to district data team.

12. Solicits funding for ELL education programs through grants, donations and fundraising.

13. Provides demonstration teaching when requested by the site administrator.

14. Participates in site visits to classrooms to provide support and assistance to classroom

teachers and site administrators.

15. Provides leadership in the selection, procurement and distribution of instructional

materials, textbooks and equipment related to t the effective instruction in the content
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area.

16. Coordinate, plan and implement community outreach and home communication

regarding ELL eligibility, waivers and exit procedures.

17. Performs other duties as assigned for the effectiveness of the organization.

TERMS OF EMPLOYMENT

Salary and work year will be in accordance with the approved salary schedule and calendar

appropriate to the position. This is a 229 day position. All incumbents in positions which require

a teaching certificate receive annual contracts.  Exempt.

 

NON-ESSENTIAL RESPONSIBILITIES

A responsibility is considered to be “non-essential” (for the purposes of compliance with the

Americans with Disabilities Act) if:

it is shared between multiple incumbents in the job; or

it could be performed by an employee in another job within the workgroup.

Note the responsibility number from the list in the “Duties and Responsibilities” section for those

responsibilities that could be considered “non-essential” based on this definition.

 

Certain limited aspects of General Duties and Responsibilities items referenced in Section 1 (b)

and (d) might be considered “non-essential” in a specific situation. Any request for

accommodation must be reviewed on an “individual case” basis.

 

PHYSICAL AND SENSORY DEMANDS

Most jobs in the District have physical and sensory demands that can be described by one of the

two categories noted below. For jobs that require more physical or sensory effort, please list the

requirements in this section. The category applicable for this position is listed below.

 

OFFICE  Employees in this category are normally exposed to a typical environment. The

employee has some control over the length of time sitting, standing, or ambulating. There are

occasions that require the lifting or pulling of equipment or supplies, as well as bending,

stooping, or stretching. There is frequent use of computers, telephone, and other standard office

equipment, which includes reading, listening, writing, or speaking. There are few exceptional

physical or sensory demands.

 

Must have reliable transportation, and be licensed and able to drive to district schools as well as

to community and/or district events.

 

Shift Type Full-Time Salary Range

Salary Code Per Year Job Category Certified-District

External Job

Application

Certified Application Internal Job

Application

Certified Application

Location ACADEMIC SERVICES Posting Status Filled

Minimum

Qualifications

Screening

Master's Degree

Job Application Timeframes

Internal Start Date 06/21/2021 General Start Date 06/21/2021

Internal End Date 07/07/2021 General End Date 07/07/2021

Job Pools

Pool Name Quantity Requisition ID Requisition

Title

Default 1 1620 Teacher

Specialist

- English

Language

Learner

(ELL)
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Education

Program

Alternate Job Contact

Name Title

Location Phone

Email

References

Automatically Send

Reference Check

No Reference Check

Form
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1252-IAL Budget Narrative FINAL.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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Savannah Chatham County Public School System 

Innovative Approaches to Literacy Grant 

Total Funding Amount Requested: _ ______________ 

PERSONNEL       (TOTAL: ) 

An IAL (Innovative Approaches to Literacy) Teacher Specialist will be hired with IAL Grant funds.  The 

hired person will be responsible for specialized assistance to the 12 target schools (PreK-12) in the 

area of ELL reading and literacy to meet district and grant goals.   

The salary for the hired personnel will be in accordance with the established salary schedule of SCCPSS 

and the calendar appropriate to the position.  This is a 229 day, 8 hours a day position.  For the purpose 

of this grant, an approximate salary (based on 10 years of experience, and an Educational Specialist 

degree) of  for the first year has been calculated, with cost-of-living increases as well as 

step increases for the next four years at a  increase per year.  The IAL Teacher Specialist will work 

in conjunction with a district paid IAL Teacher Specialist and will focus on the intent of the grant and 

its program objectives.  The Grant-funded IAL Teacher Specialist will ensure that the students and 

their families have access to all the information in their home language, make all materials available 

for their use, and provide the necessary support in the form of training and equipment for their 

continued success. 

IAL Grant Personnel 

IAL Teacher 
Specialist  

Year 1 Year 2 Year 3 Year 4 Year 5 

Salary 

Total 

 

FRINGE BENEFITS       (Total: ) 

 

IAL Teacher 
Specialist  

Year 1 Year 2 Year 3 Year 4 Year 5 

Fringes 

Total 

 

Fringe benefits for Fiscal year 2022 are calculated as follows: 

Medical – this is a flat rate of  for all personnel receiving medical benefit  

Medicare – this is calculated at  

Teacher Retirement – this is calculated at  

Unemployment – this is calculated at  

Workman’s Compensation – this is calculated at  
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Fringe benefits have also been calculated with expected increases for years two to five at a  rate of 

increase.    

TRAVEL        (TOTAL: ) 

The ILA grant will assist in paying for the IAL Teacher Specialist to travel to the 12 schools to provide 

support to the staff at the various schools. 

 per mile X 100 miles a week X 36 weeks =  

 

EQUIPMENT       (TOTAL: ) 

To meet the program goals and objectives, technology equipment is needed Year 1 of the 5-year grant 

cycle. 

Laptop -  (FY 22 Purchasing Department’s contracted rate with the vendor) 

Printer -  (FY 22 Purchasing Department’s contracted rate with the vendor) 

The laptop will be the means of communication for the IAL Teacher Specialist.  The selected person will 

create teaching modules, plan model lessons as it pertains to literacy, and maintain and analyze data on 

the students serviced by the grant initiative.  Additionally, he/she will maintain communication with 

community partners and families throughout the grant.  The printer will assist in maintaining 

documentation necessary for the grant.   

SUPPLIES       (TOTAL: ) 

ITEMS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

INSTRUCTIONAL SUPPLIES/ITEMS 

Books for 
distribution 
during district 
& school 
Engagement 
Events and  
Curtis V. 
Cooper  

Books for 
increasing 
library 
collections at 
12 schools 

Language 
Translation 
Program – 
36,000,000 
words per 
year; up to 10 
users 
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OTHER                                                                                                    (TOTAL: ) 

 Wi-Fi on Wheels (WOW) buses will be made available to the selected schools during a Literacy Night 

Event held at their sites and during district sponsored events.  The cost incurred will be the bus rental 

which includes the hourly rate for the driver.  Through this initiative, the families will have opportunities 

to interact with staff on ideas to support their students’ learning at home. 

Bus Rental and driver rate:  for 12 schools for two events each X12 X2=  

 X 5 years =  

INDIRECT COST - RATE APPLIED             (TOTAL:  

Office Supplies 

For the purpose of administering the grant as well as for the use of the IAL teacher specialist , the 

following office supplies will be purchased and replenished as needed throughout the life of the grant. 

ink/toner, paper, notebook binders, chart paper, pens, pencils, bulletin board paper, markers, post-it 

notes, paper clips, notepads, three-hole punch, pencil sharpener, dividers, zip drives, highlighters, file 

folders, hanging folders, file cabinets, and staples. 

Additionally, for the effective use of communication and advertising of events that support the 

objectives of the grant, the following item will be purchased during year one of the grant and the 

supporting supplies will be purchased as needed for the remaining years of the grant: 

Poster maker -  (Contracted Price with vendor by Purchasing Department) 

Poster maker ink, poster maker paper 

 

IAL Grant 
Items 

Year 1 Year 2 Year 3 Year 4 Year 5 

Poster maker 

Poster maker 
supplies 

Office Supplies 

TOTAL 
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Savannah Chatham County Public School System

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 10/01/2021 To: 09/30/2022 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  2.37 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966

 

PR/Award # S215G210055
 

Page e106
 



Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Savannah Chatham County Public School System

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Savannah Chatham County Public School System

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 12:17:51 PM EDTTracking Number:GRANT13445966
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Savannah Chatham County Public School System

* Street 1
208 Bull Street

Street  2

* City
Savannah

State
GA: Georgia

Zip
31401

Congressional District, if known: 1

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
United States Department of Education

7. * Federal Program Name/Description:
Innovative Approaches to Literacy, Full-service Community Schools; 
and Promise Neighborhoods

CFDA Number, if applicable: 84.215

8. Federal Action Number, if known: 

NA

NA

NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

08/11/2021

Andrea Burkiett

*Name: Prefix * First Name
Savannah Chatham County Public

Middle Name

* Last Name
SCCPSS

Suffix

Title: Director of Curriculum and Instruction Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)
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