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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/11/2021

iEmpire Academy Director

2050 E Pacific Street

San Bernardino

San Bernardino

CA: California

USA: UNITED STATES

92404-0000

Lonnie

Director

iEmpire Academy District

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

San Bernardino Consortium for Innovative Approaches to Literacy

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

CA-031 CA-031

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Alex

Lucero

Superintendent

Lonnie Yancsurak

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/11/2021

If "Yes", provide explanation and attach 
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1234-GEPA.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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GEPA Statement 

 

In carrying out its educational mission, iEmpire Academy District and all participating 

Local Education Agencies/charter schools in our Consortium will ensure to the fullest extent 

possible the equitable participation of, and appropriate educational opportunities for, all 

individuals involved. Federally funded activities, programs, and services will be accessible to all 

teachers, students, parents and guardians, and other program beneficiaries with special needs 

who are eligible to participate in the proposed projects. 

iEmpire Academy District does not discriminate based on age, color, religion, creed, 

disability, marital status, veteran status, socio-economic status, national origin, race, gender, or 

genetic predisposition in its education and co-curricular programs, services, and activities. We 

will invite applications for employment for this grant program from persons who are members of 

groups that have traditionally been underrepresented based on race, color, national origin, 

gender, gender expression, age, or disability. We will provide reasonable and appropriate 

accommodations to meet the learning and evaluation needs of a diverse group of students, 

faculty, parents and guardians, and other participants. 

The steps taken in this project to ensure equitable access will include providing 

information in languages other than English — primarily Spanish, but also other languages if the 

need arises. Examples of bilingual presentation include printed materials, community meetings, 

presentations and seminars, and providing annual project status reports to the teachers, parents, 

students, and the community. 

The following steps will be taken immediately to ensure equal access for all: 1.) Produce 

all recruitment information for staff and participants in both Spanish and English; 2.) Provide 

orientations to community participants (parents/students) in primary language, whether Spanish 

or English; 3.) Provide feedback and support to parents in Spanish and English; 4.) Develop 
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procedures with the Special Education Department and the Parent Involvement Office to ensure 

that any student with special needs has adequate accommodations to fully participate in the 

Innovative Approaches to Literacy Program; and 5.) Develop a process/criteria with iEmpire 

Academy District’s Human Resources staff for recruitment that ensures all staff involved with 

our Consortium are fully bilingual in Spanish and English. 6.) Work in coordination with our 

school libraries to ensure that our book distribution and literacy events are responsive to all 

abilities and reflect racial, ethnic, cultural, and linguistic inclusivity.  

  

iEmpire Academy District will take every step necessary to remove any type of barrier 

that would impede equitable access to any student, staff member, parent or guardian, or 

community partner who may have a disability. All activities and programs implemented in this 

project will be in facilities which are handicapped accessible with ADA parking. Reasonable 

accommodations will be made for special events, such as workshops held in other locations 

during the grant period. Furthermore, accommodations for hearing, visual, and other 

impairments will be made for all participants. For example, sign language interpreters will be 

available for hearing impaired, and printed materials will be made available in Braille for the 

visually impaired. Our learning environments will be safe and supportive for all identities.  

 

Many families in our community are Latino adults with limited English proficiency.  

Therefore, we will provide bilingual workshops and speakers at each of our scheduled events.  

Additionally, all printed materials will be available in English and Spanish. Additional 

translations will be made based on each school’s population and needs. We’ve partnered with 

Unite for Literacy whose free online library of age and culturally appropriate books is available 

in over 50 languages including sign language. 

 

 

PR/Award # S215G210047
 

Page e8
 



Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

iEmpire Academy Director

Alex

Superintendent

Lucero

Lonnie Yancsurak 08/11/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 0607100630

06071004201

 Street2:

Country:

County:

Sarah Todd

2050 E Pacific Street

San Bernardino

San Bernardino

CA: California

92404-0000

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 100

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1242-Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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iEmpire Academy District 

Innovative Approaches to Literacy Programs Grant 

Abstract 

1 

 

ABSTRACT  

iEmpire Academy District will serve as the lead Local Educational Agency (LEA) for a Consortium 

of LEAs serving a total of six (6) public charter schools in the city of San Bernardino, California, all 

of which meet the definition of a high-need LEA, as defined in this NIA. We will serve 2,580 students 

in Kindergarten through 12th grade, and 1,500 children under the age of five. The six school sites 

include: iEmpire Academy District (LEA #1); Norton Science & Language Academy; Ballington 

Academy for the Arts & Sciences; ASA Charter District; Woodward leadership Academy; and Public 

Safety Academy. Our project meets the absolute priorities established for this grant by 1) 

coordinating with school libraries to provide a comprehensive book distribution program, expanding 

library hours, providing childhood literacy activities and a literacy curriculum, and delivering a 

professional development program supported by evidence of strong theory, as defined in 34 CFR 

77.1; and 2) immersing cultural relevancy in all program activities that include racially, ethnically, 

disability status, and linguistically responsive programs designed to create inclusive, supportive, and 

identity-safe learning environments. Our IAL grant program includes implementing the research-

based Success for All (SFA) curriculum and instructional practices with fidelity; enhancing math and 

science curriculum by integrating Computer Science lesson plans and activities from Code.org into 

the classroom; hiring a Credentialed Teacher Librarian to strengthen literacy development across 

academic content areas to effectively support reading and writing; a comprehensive book (print and 

electronic) distribution program; and new initiatives to foster daily reading habits (weekly book clubs, 

summer reading programs, increased programming and membership at local public libraries). 

Included in our application package is a Logic Model identifying key components of our proposed 

process, strategy, and practice. Our Logic Model clearly describes the relationship between these 

components and our identified outcomes, theoretically and operationally. We are eligible for five (5) 
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iEmpire Academy District 

Innovative Approaches to Literacy Programs Grant 

Abstract 

2 

 

Competitive Preference Points (Competitive Preference Priority 2) as our project supports student 

in urban areas. All Consortium LEAs/Schools have a locale code of 12: City - Midsize. Our IAL 

program has outlined three goals: GOAL #1: To improve early learning and development outcomes 

for Pre-K children. GOAL #2: Implementation of a high-quality plan for innovative approaches to 

literacy that includes book distribution and childhood literacy activities, as supported by evidence of 

strong theory. GOAL #3: Provide a Learning Environment that is Racially, Ethically, Culturally, 

Disability Status and Linguistically Responsive and Inclusive, Supportive, and Identify-Safe 

(Absolute Priority 2). Our goals are linked to objectives and targeted outcomes (16), which include 

the four GPRA measures required for this grant program.  

To support capacity building, we will form the IAL Steering Committee, comprised of stakeholders, 

partners, recipients of services, and family and community members. Representatives from our new 

partners — Code.org, Success for All, and Unite for Literacy — will also join our Steering Committee to 

establish links with our Consortium schools and the broader community. Each partner has been involved 

in the planning process for this grant application and has committed to the following critical components 

for the long-term success and sustainability of our initiative: 1) To participate in an advisory capacity and 

participate in monthly project team meetings; 2) To assist in developing innovative outreach and 

recruitment strategies to increase linkages and opportunities for collaboration; 3) To assist in exploring 

options for financially sustaining/expanding the initiative; and 4) To assist in replicating successful project 

components with other public schools. The format of our IAL Steering Committee will allow those from 

different disciplines and departments to discuss and solve problems, prevent duplication of work, and 

foster wider buy-in and consensus. These links are a part of our community-wide approach to improving 

our literacy landscape.  
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1243-Narrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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iEmpire Academy District 
San Bernardino Charter School Consortium for Innovative Approaches to Literacy 

Narrative 

1 
 

A. Significance. A.1 Our Consortium faces significant issues that will be addressed by our 

proposed project. iEmpire Academy District will serve as the lead LEA for our Consortium of six (6) 

public charter schools (LEAs) in the city of San Bernardino, California. iEmpire will work closely with 

the five other Consortium schools, all of which are designated Title 1, to implement our San Bernardino 

Charter School Consortium for Innovative Approaches to Literacy (“Consortium”), a high-quality 

program designed to develop and improve literacy skills for children and youth from birth through 12th 

grade in our high-need charter schools. Each of the LEAs within our Consortium serve students from 

families with an income below the poverty line – with an average of 31.33% - exceeding the eligibility 

requirement set forth for this grant application (as defined in section 8101(41) of the ESEA). The 

communities our Consortium serves face numerous disadvantages that put our children and youth at 

greater risk for poor literacy gains. With high poverty rates, our students face factors that adversely 

impact learning and reading for children. Frequently cited research by Hart & Risley (1995) found that 

there is a 32-million word gap in students who come from homes of poverty. Children whose parents 

have low literacy levels have a 72% chance of being at the lowest reading levels themselves.i According 

to the National Education Association, having kids read frequently is one of the crucial components of 

becoming a good reader.ii Children in families with incomes below the poverty line are less likely to be 

read to aloud everyday than are children in families with incomes at or above poverty.iii The more types 

of reading materials there are in the home, the higher students are in reading proficiency, according to 

the Educational Testing Service.iv This information is relevant to our schools because our Consortium 

serves a diverse, high-needs population: 77% are classified as economically disadvantaged by the 

California Department of Educationv; 94% are BIPOC (76% Hispanic, 14% African-American, and 4% 

of mixed-race); 48% are English Language Learners; and 13% currently receive Special Education 

services. More than 60% of our students live in single-family homes, with a high school graduation rate 

of only 68%vi; and 12% of our students currently have one or both parents incarcerated. Only 29% of 

children entering Consortium Kindergartens demonstrate reading readiness.vii The results from the 2019 
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iEmpire Academy District 
San Bernardino Charter School Consortium for Innovative Approaches to Literacy 

Narrative 

2 
 

California Healthy Kids Survey (CHKS) revealed that only 12% of students in participating schools 

reported a daily habit of reading for fun on their own time and/or with a parent or guardian (student and 

parent survey). A distressing number of our students perform below standards in English Language Arts 

(78% of 4th graders and 65% of 8th gradersviii). At the beginning of the 2019-20 school year, we 

purchased new textbooks, bringing the book-to-student ratio up from 1:1 to 10:1, but we still fall well 

below the national standard of 20:1 books per student.ix According to the Book Desert Map (see 

Appendix), 13% of homes in San Bernardino County have 100 or more books in the home, an important 

benchmark for literacy and academic success. We lack a literacy program to support students’ success 

in math. Our students’ proficiency in math is troubling: Only 12% of 8th graders and 8% of 4th graders 

meet or exceed state standards for math proficiency.x Our limited resources have prevented us from 

hiring an individual specializing in Library Sciences who can collaborate with classroom teachers to 

ensure reading and writing programs are embedded across all content areas.  Our staff have a high 

degree of cultural competency; however, we have no coordinated effort to ensure our curricula, 

programs and library books are culturally, linguistically and identity inclusive. Furthermore, according 

to The Center for Education Reform’s report, “Following the Money, Charter School Funding,” the 

average charter school per pupil expenditure is $6,585 — that’s just over half of the average public 

school district per pupil expenditure of $11,755. On average, charter schools across the nation are 

underfunded by $4,304 per pupil. 

A.2 Our IAL Program Is Designed to Expand and Improve Services to our Target Population 

ultimately building local capacity for our Consortium schools, staff members, community partners, 

parents and families. A combination of professional development, training and collaborative efforts 

will improve the abilities, skills and expertise related to literacy among our staff, students and parents. 

Under our IAL grant program, we will create an environment that supports school efforts to improve 

literacy by helping schools build leadership, trust, ownership and a shared vision of change among 

school staff. We will utilize data-driven decision making through the work of our Local Evaluator, 
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which will include a continuous process for change. We will promote parental involvement and 

generate community support through the creation of our IAL Steering Committee (“Committee”), as 

well as activities and outreach targeted specifically at parents. Through our Committee we will develop 

partnerships with organizations who are committed to increasing literacy (local public libraries, Unite 

for Literacy, and institutions of Higher Education.). To support capacity building and sustainability our 

IAL project includes a robust professional development and training program that includes a total of 

380 hours of professional development over the course of the 5-year grant. All of our professional 

development includes a Train-the-Trainer model to ensure each Consortium school can continue the 

training after the period of federal funding has ended, without incurring additional costs. The Certified 

Teaching Librarian (CTL) hired through this grant will work with classroom teachers, instructional 

leaders, school administrators, and district personnel to provide training and technical assistance to 

ensure reading and writing skills are included across all core subjects. The CTL will support classroom 

teachers by providing extra-curricular reading lists that are developmentally and culturally appropriate 

for each subject and attend the weekly staff meetings at all participating schools to foster collaboration 

and joint professional development opportunities. The following chart summarizes duration and dosage 

for all professional development and training throughout our IAL grant project:  

Program Facilitator Attendees 
Participants 
(annual/total) 

Duration 
(annual/total) 

100 Books Unite for Literacy All personnel in Consortium 
schools, partnering pre-schools 
and public libraries 

500/2500 4 hours/20 hours 

CRLP Summer 
Institute 

California Reading 
& Literacy Project 
(CRLP) 

Administrators and classroom 
teachers 

150/750 8 hours/40 hours  

CSLA Annual 
Conference and 
Professional 
Development 

California School 
Library 
Association 
(CSLA) 

School Librarians (including all 
adults who work in the school 
libraries) 

7/35  16 hours/80 
hours 

Computer Science 
Professional Learning 

Code.org Administrators, classroom 
teachers, pre-school personnel 

100/500 8 hours/40 hours 

Success for All 
Curriculum 

Success for All Classroom teachers (K-8) 150/750 40 hours/200 
hours 

Total   500/2500 76 hours/ 
380 hours 
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At the onset of the grant period, we will begin developing our sustainability plan through continuous 

review, assessment, and enhancement with the final plan to be adopted by September 30, 2022, with 

annual updates and renewal. The sustainability plan will include input from all beneficiaries of 

services, stakeholders, and all community partners serving on our IAL Steering Committee. Our goal 

is to establish capacity for Consortium schools to adapt knowledge and innovations to the conditions 

of each school, as necessary. Researchxi has shown that it may be necessary to tailor an idea, product, 

process, or solution along the way in order to achieve consistently reliable results.  

A.3. Our IAL project is part of a comprehensive effort to improve teaching and learning and 

support rigorous academic standards for students. Our public charter schools are designed to 

increase college entrance and graduation rates for students in San Bernardino. The mission of the 

Consortium schools is to ensure all students are equipped with the academic knowledge and skills, 

intellectual habits of mind and positive character traits that will enable them to thrive in school, 

throughout their careers and in life. Our IAL project is aligned with our overarching mission, goals, and 

instructional practices and blends seamlessly into one comprehensive effort to improve teaching and 

learning. Our IAL project includes a robust professional development program that is not only focused 

on improving teaching and learning but is also focused on sustainability after the period of federal 

funding has ended by embedding a Train-the-Trainer model into all professional development. As an 

example, the research-based professional development workshops provided by California Reading and 

Literacy Project (CRLP) focus on student achievement and ground all professional development 

activities in student work and student outcomes in order to inform teacher practice and assess teacher 

leadership. These workshops will provide teachers with opportunities to engage in and learn from the 

practice of the discipline (reading and literature) as well as how to assess discrete reading skills — such 

as word recognition, vocabulary, comprehension and fluency — to inform instruction. These workshops 

also support the implementation of school-wide teamwork and data analysis to determine intervention 

and differentiate instruction in the Response to Intervention (RtI) model utilized at all Consortium 
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schools. Professional development includes strategies for early childhood literacy and addresses the 

greatest predictors for academic and career success based on the outcomes of Kindergarten readiness 

and proficiency in reading and comprehension by grade 4 as described in Section B.4. Our project will 

train approximately 500 teachers and serve 2,580 students each year of the grant program, impacting 

teaching and student achievement for years to come. It will infuse our families’ homes with at least 100 

books, improving our community’s profile on the Book Desert Map. 

B. Quality of the Project Design. B.1 Our IAL program has outlined three goals comprising 16 

objectives linked to targeted outcomes that are clearly specified and measurable and link to the 

barriers, gaps, weaknesses and needs identified in our Consortium schools and communities. 

GOAL #1: To improve early learning and development outcomes for Pre-K children. 

Outcome 1.1: The percentage of four-year-old children participating in the project who achieve 

significant gains in oral language skills. Our target for this is 75% of four-year-old children 

participating in the project will achieve gains in oral language skills by September 30, 2026, as 

measured by Dynamic Indicators of Basic Early Literacy Skills (DIBELS).  

Outcome 1.2: To increase the number of children who enter Kindergarten demonstrating reading 

readiness by 193% by September 30, 2026 as measured by DIBELS. Baseline: 29%. Target: 85%. 

Outcome 1.3: To increase the daily reading habits in the homes of families with children ages birth to 

five to 75% by September 30, 2026 as measured by Home Reading Logs and pre- and post-program 

surveys.  

GOAL #2: Implementation of a high-quality plan for innovative approaches to literacy that 

includes book distribution and childhood literacy activities as supported by evidence of strong 

theory (Absolute Priority 1). 

Outcome 2.1: The percentage of fourth graders participating in the project who demonstrated 

individual student growth (i.e. an improvement in their achievement) over the past year on state reading 

assessments under ESEA. (GPRA #1) Our target for this GRPA measure is 60% of fourth graders 

participating in the project will demonstrate individual student growth by September 30, 2026, as 

measured by California Assessment of Student Performance and Progress (CAASPP).  Increase of 

172.73%: baseline: 22%.  

Outcome 2.2: The percentage of eighth graders participating in the project who demonstrated 

individual student growth (i.e. an improvement in their achievement) over the past year on state reading 

assessments under ESEA. (GPRA #2). Our target for this GPRA measure is 65% of eighth graders 

participating in the project will demonstrate individual student growth by September 30, 2026, as 

measured by CAASPP. Increase of 85.71%. Baseline: 35%.   

Outcome 2.3: To increase the number of students in grades 3-12 who meet or exceed standards for 

demonstrating an understanding of literary and non-fiction texts, producing clear and purposeful 
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writing and effective communication skills by 50% by September 30, 2026, as measured by the annual 

results of CAASPP.  

Outcome 2.4: The percentage of schools participating in the project whose book-to-student ratios will 

increase from the previous years. (GPRA #3). Our target for this GPRA measure is 6 (100%) 

participating Consortium schools will see a book-to-student ratio increase, by September 30, 2026, as 

measured by the Annual Book Inventory from each school and book distribution logs.   

Outcome 2.5: The percentage of participating children who receive at least one free grade and 

language-appropriate book of their own. (GPRA #4). Our target for this GPRA measure is 100% of 

participating children will receive at least one free grade and language-appropriate book of their own, 

by September 30, 2026, as measured by Book Distribution Logs.  

Outcome 2.6: To increase the number of students from participating schools who have 100 or more 

books in their home to 90% by September 30, 2026, as measured by pre- and post-program surveys, 

distribution logs and U.S. Census data.  

Outcome 2.7: To increase the number of students who report a daily reading habit of reading for fun 

or on their own time and/or with a parent or guardian to 75% by September 30, 2026, as measured by 

the California Healthy Kids Survey.   

Outcome 2.8: To increase the number of teachers who report competency and increased knowledge 

and skills from IAL professional development by 95% by September 30, 2026 as measured by 

participant satisfaction surveys.  

Outcome 2.9: To increase the number of participating students who meet or exceed state standards for 

mathematics which include: Concepts and Procedures; Problem Solving and Modeling; Data Analysis; 

and Communicating Reasoning, to 60% (4th grade) and 55% (8th grade) by September 30, 2026, as 

measured by the annual results of CAASPP. Increases for 4th and 8th grade students is 160% and 358% 

respectively. Baseline: 23% 4th grade and 12% 8th grade. 

Outcome 2.10: The number of students who successfully complete the code.org curriculum with a 

satisfactory grade or higher will reach 80% of program participants by September 30, 2026 as 

measured by academic grades and certificates of successful completion.   

GOAL #3: Provide a Learning Environment that is Racially, Ethnically, Culturally, Disability 

Status and Linguistically Responsive and Inclusive, Supportive and Identify-Safe (Absolute 

Priority 2). 

Outcome 3.1: The number of books purchased through our IAL grant program that are culturally 

relevant will reach 100%, by September 30, 2026, as measured by purchase orders and invoices.  

Outcome 3.2: The number of literacy events that are culturally relevant will increase to 100% by 

September 30, 2026 as measured by activity logs and sign in sheets.  

Outcome 3.3: To increase the number of students enrolled in participating schools who report that the 

books and lessons in their school includes a wide-variety of voices from different cultures, races, 

abilities and identities will increase by 85%, by September 30, 2026 as measured by the California 

Health Kids Survey.  
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B.2 We’ve Designed Our IAL Project to Successfully Address Identified Need  Our IAL initiatives will 

have a significant and lasting impact on our target population. This funding opportunity will change 

the culture of Consortium schools in our approach and methodology to improving literacy and ensure 

our students make significant gains in their reading proficiency by: 1) Placing more than 100 books in 

the home of 1,500 children aged 3 to 7 in our community and distributing a minimum of 100 books to 

all students enrolled in the participating schools, for a total of 267,750 books to be distributed over the 

course of the grant period; 2) Facilitating daily reading habits for our students and their families; 3) 

Hiring an individual certified in Library Sciences; 4) Developing an early learning program to ensure 

our Kindergarten students are reading ready; 5) Leveraging technology to support instructional 

practices and professional development; 6) Implementing a reading curriculum supported by evidence 

of strong theory (ELA, and Computer Science) and 7) Providing a wide range of childhood literacy 

activities to our local communities. Furthermore, the funding opportunity will increase the cultural, 

ethnic and linguistic relevancy of our book selection and engage non-English speaking parents in a 

targeted manner. Our project design includes implementing the Success for All (SFA) and Code.org 

curricula. Success for All is an evidence-based curriculum designed to enhance ELA coursework 

which aligns with our goals of improving ELA teaching and learning, as well as supporting rigorous 

academic standards for students. The SFA training and coaching model the Consortium will be 

adopting is built around their whole-school improvement model, whereby teachers are provided with 

a proven set of tools, structure, curriculum and coaching support. The SFA model weaves together four 

essential strategies to ensure the success of our students. 1) Leadership for Continuous 

Improvement: School leaders, teachers and other school staff will collaborate to set quarterly goals, 

implement strategies for improvement, measure progress, and celebrate success. 2) Schoolwide 

Support and Intervention Tools: The SFA model includes Social-Emotional and Cognitive 

Development Tools, Schoolwide Solutions Teams, Parent and Family Involvement, and computer-

assisted tutoring tools. 3) Powerful Instruction: All SFA curriculum is built around a cooperative 
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learning framework that engages students in productive discussion and motivating challenges every 

day. Detailed lesson resources make planning easy and include rich media supports to develop 

vocabulary, background knowledge, fluency, and discussion skills. Computer-assisted tutoring tools 

provide individualized supplementary instruction. 4) Professional Development and Coaching: To 

support the implementation of our SFA curriculum, Success for All will provide professional 

development and coaching to our Consortium schools (40 hours annually) enabling teachers and school 

leaders to make the most of their research-proven approach. A comprehensive description of 

Professional Development and Coaching to be provided under SFA is outlined in section A.2.  

B.3 Our Proposed Project Represents an Exceptional Approach for Meeting Statutory Purposes and 

Requirements. Our comprehensive IAL grant program is based on data that serves as evidence for 

academic achievement and the needs of our respective communities. We have addressed each of the 

statutory requirements in an innovative and exceptional manner to meet the needs of our communities. 

Our proposed IAL program grant expands the capacity of our Consortium (high-need LEAs and high-

need schools as defined in this notice) by coordinating with our school libraries to expand access to the 

libraries by increasing operating times when school is not in session, creating a robust book distribution 

program and implementing a wide variety of literacy activities for children and youth. IAL coordination 

with school libraries includes: hiring a Certified Teacher Librarian to work closely with classroom 

teachers in order to incorporate library resources across all content areas, provide library hours when 

school is not in session, increase the number of books in the library, and provide professional 

development for the Library Technicians to ensure they are up to date on best practices and emerging 

programs to support academic success for participating students. Our IAL grant program fully embraces 

the requirement to provide a culturally responsive (racially, ethnically, culturally, disability status, and 

linguistically) and inclusive, supportive and identity-safe learning environment. The California 

Department of Education’s (CDE) ESSA (Every Student Succeeds Act) plan includes incorporating an 

equity planning process that brings LEA stakeholder teams together to build expertise and capacity in 
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the areas of access, equity and cultural competence. CDE has provided California LEAs with a roadmap 

to adopting culturally relevant pedagogy, which the Consortium schools began incorporating into their 

curricula in 2017. Culturally Relevant Pedagogy is a theoretical model that focuses on multiple aspects 

of student achievement and supports students to uphold their cultural identities. The Roadmap is 

intended to help educators create student-centered learning environments that: affirm racial, linguistic 

and cultural identities; prepare students for rigorous and independent learning; develop students’ 

abilities to connect across lines of difference; elevate historically marginalized voices; and empower 

students as agents of social change. Consortium schools will continue to implement the Framework 

throughout the IAL grant period which will include: 1) creating welcoming and affirming environments; 

2) using inclusive curriculum and assessment; 3) setting high expectations met with rigorous instruction; 

and 4) implementing ongoing professional learning and support. Culturally Responsive Teaching is an 

approach that leverages the strengths that students of color bring to the classroom to make learning more 

relevant and effective. A major goal of Culturally Responsive Teaching is to reverse patterns of 

underachievement for students of color. Culturally Responsive Teaching requires teachers to recognize 

the cultural capital and tools that students of color bring to the classroom and to utilize their students’ 

cultural learning tools throughout instruction. Consortium schools also began providing professional 

learning in Culturally Responsive Teaching (2017-18 school year), the essence of which lies in viewing 

students with languages other than English as assets to the classroom rather than deficits and as 

important contributors to learning communities. Our IAL grant program compliments and enhances 

these practices with activities such as: selection of books for distribution that is culturally responsive to 

our population; expanding literacy events that highlight a wide variety of authors representing different 

cultures and identities and providing reading materials in the homes in over 50 languages which includes 

audio books read by native speakers. Activities within our IAL grant program are grounded in a cultural 

view of learning and human development in which multiple expressions of diversity (e.g., race, social 

class, gender, language, sexual orientation, nationality, religion, ability) are recognized and regarded as 
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assets for teaching and learning. Additional details for these research-based programs and activities are 

included in Section B.4. 

B.4. Our IAL project Demonstrates a Rationale for Project Components. The components of our 

Logic Model, included in this application, are comprised of project activities that are informed by 

research and evaluation findings which were used to create our expected outcomes. Books in the home 

are the single most important indicator of academic success — surpassing income, parents’ education, 

family composition and all other factors.xii Our program design derives from three simple yet powerful 

factors that predict literacy development. Research proves that: 1) Children with a daily habit of 

reading are almost 2 times more likely to score at or above proficiency in reading; 2) Children with 

more than 100 books in their homes are 4.2 times more likely to score at or above proficiency; and 3) 

Children with a daily habit of reading AND more than 100 books in their homes are 6.7 times more 

likely to score at or above proficiency. Improving these predictive factors for our students is the 

foundation of our IAL grant program. All activities are based on the predictive model for increasing 

reading scores (ELA) for students created by the National Assessment of Educational Progress. Our 

IAL grant project includes the delivery of print books and is supported by a wide variety of activities  

including book distribution, monthly literacy activities and enhanced curricula for ELA to motivate 

children to read and develop daily reading habits. Additionally, annual Neighborhood Book Walks and 

parental reading guides (which are included with the free books) will promote early literacy and 

preparing children under age 5 to read, while the SFA curriculum will address the development and 

improvement of our students’ reading ability in grades K-12. All of the activities are driven by research 

which includes research from NAEP on the activities/predictors necessary to improve literacy 

outcomes by Grade 4. Our IAL program will allow us to implement with fidelity the Success for All 

(SFA) curriculum which includes their instructional Process Program. Success for All is listed on the 

Institute of Education Sciences’ What Works Clearinghouse, with a rating of “Strong Evidence of 

Effectiveness” — the highest rating possible from IES. In addition to the curriculum and pedagogical 
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approaches inherent in the program, the professional development and coaching provided as a part of 

the SFA model are also research based.xiii The National Early Literacy Panel (NELP) has identified 

converging evidence about building children’s language and literacy skills in the preschool years 

(National Center for Family Literacy, 2009). Their report included an evaluation of parent and home 

reading programs and found they had moderate-to-large effects on children’s oral language and 

cognitive abilities. The panel conducted their study with the understanding that “successful parental 

involvement programs help parents understand the importance of their role as first teachers and equip 

them with both the skills and the strategies to foster their children’s language and literacy 

development.” Our Child Literacy Advocate will teach parents effective ways to support their 

children’s early learning by sharing information, making materials available, and modeling 

strategies. He/she will provide age-appropriate books available for parents with information about 

“how children can benefit from, enjoy, and interact with books,” and teach parents how to read aloud 

with a young child. A meta-analysis of 440 other studiesxiv of K-12 students showed that learning 

computer programming demonstrably improves student creativity, mathematical skills, metacognition, 

spatial skills and reasoning skills. All the analyzed studies used control groups, and the result across 

all 440 studies showed that students who were exposed to computer programming showed a “transfer” 

of their learning not only within the domain of computer science but also to other skills such as 

creativity, math, and reasoning. A studyxv in Broward County, Florida, found that among classrooms 

of resourceful teachers who introduced students to computer science in 3rd grade (using Code.org) and 

the more time students spent learning computer science, the better their test scores in reading, writing, 

math and science.  

C.1 Our proposed IAL project is appropriate to the needs of our intended recipients and 

beneficiaries of these services. The activities and programs included in our IAL project address the 

magnitude of need, gaps and weaknesses identified during the needs assessment and planning process 

for this proposal. The following identifies how each project intervention addresses specific needs and 
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gaps. Need #1: Only 29% of children entering Kindergarten demonstrate reading readiness. Gaps: 1) 

Participating schools do not have a school readiness program for children under age 5, and 2) Only 

10% of our student population attends the Head-Start program prior to entering Kindergarten. 

Activities: We will hire a full-time Community Literacy Advocate (CLA) to initiate high-quality Pre-

K childhood literacy activities and provide meaningful opportunities for parental engagement 

including encouraging parents to read books often with their children in the early years of their life and 

teaching parents how to use literary resources effectively. Home based visits will focus on engaging 

parents as well as raising awareness for Unite for Literacy’s online library which has more than 650 

culturally and linguistically relevant picture books written in English and Spanish with audio narration 

support in 50 different languages, including sign language. Families can sign up to receive books 

through digital and printed sign-up forms, which will be distributed by LEA staff, librarians, 

community pre-school partners and the Community Literacy Advocate. Various ways to reach families 

include: drop-off and pick-up times, parent-teacher conferences, Kindergarten roundup, community 

events, LEA websites, newsletters, emails and other marketing efforts.  Need #2: Approximately 78% 

of students in the participating schools scored below standards in English Language Arts. Gaps: 1) 

None of the participating schools employ a Certified Teacher Librarian and 2) The current reading and 

writing curriculum is disjointed and doesn’t align with the Common Core. Activities: We will 

implement the evidence-based Success for All (SFA) reading curriculum and instructional practices 

model in all participating Consortium schools with fidelity. This curriculum is proven effective for our 

cultural demographic, specifically Hispanic communities and communities with low reading 

proficiency We will provide appropriate educational interventions outlined in SFA for all readers. We 

will hire a Certified Teacher Librarian to support all participating schools. As evidenced by the research 

and statistics included in Section B.4 regarding early literacy and predictive factors for success, the 

UFL’s book distribution program to children ages 3 to 7 will significantly improve academic success 

in ELA. The free print book distribution includes 25 packets annually, containing 4 books each, 
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delivered every other week throughout the grant period. Also included in the packets are family 

information cards promoting a daily habit of reading and promotions for free digital access to more 

books via the online library. The books included have been written and published by Early Childhood 

experts, non-profits and cultural institutions with a diversity that matches our population. Need #3: 

Our current ratio of books to students is only 10:1, half the national standard of 20:1 books per student. 

Activities: The implementation of SFA allows us to purchase more than 100 new books for each 

classroom which will bring our ratio of books to students to 16:1. Our Annual Book Drive which will 

seek support from local businesses, local government, foundations, faith-based organizations and 

private individuals will yield an additional 5,000 books over the 5-year grant period bringing our book-

to-student ratio to a minimum of 20:1 or higher, by September 30, 2026. The Annual Book Drive and 

Neighborhood Book Walks will be spearheaded by the School Site Literacy Coordinator at each 

participating Consortium school. The School Site Literacy Coordinator will also implement a Book 

Club at his/her respective school site. The Book Club will meet once a week after school for one hour 

to support daily reading habits. Book Club activities will include play-acting, crafts, and storytelling. 

Need #4: The Book Desert Map for our community indicates that only 13% of homes in the city of 

San Bernardino (Consortium attendance zone) have 100 or more books. Just 12% of students in our 

schools reported a daily habit of reading for fun on their own time and/or with a parent or guardian. 

Activities: We will increase access to a wide range of culturally appropriate literacy resources (in print 

and electronic copy) that prepare young children to read and provide learning opportunities for all 

students. Our IAL program includes several avenues for book distribution: 1) Monthly literacy events, 

2) Back-to-School Neighborhood Book Walks; 3) Book distribution at the end of each grading period 

(quarterly); and 4) Book distribution through our Summer Reading Program. On average, each of our 

2,580 participating students will receive annually 35 free books of their own to suit their reading level, 

in addition to the 100 books that 600 families will receive with children ages 3 to 7. Our outreach and 

educational activities — including the monthly literacy events — will focus on encouraging students 
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and their families to routinely access Unite for Literacy’s free library, as well as adopting a daily 

reading habit. The Certified Teacher Librarian (CTL will also work closely with local public libraries 

to increase membership among our student population and promote attendance at community-based 

reading and story-telling activities. Need #5: Collaboration and joint professional development 

opportunities between librarians and classroom teachers and school leaders does not exist. Gap: 

Classroom teachers do not receive adequate professional development in reading and writing 

curriculum. Activities: Professional development and instructional practices will be expanded under our 

IAL project to ensure educators have the literacy resources needed to effectively support reading and 

writing across all content areas. Need #6: Students enrolled in participating schools (77% of 4th graders 

and 88% of 8th graders) fall well below standards in Mathematics (2018-19 CAASPP exam). Gap: 

Classes and instruction in Computer Science do not currently exist. Activities: Unite for Literacy will 

distribute STEM related books to 600 children aged 3 to 7 and all students enrolled in partnering 

schools throughout the grant period. Additionally, our partnership with Code.org will provide free 

professional development to classroom teachers, administrators, librarians, and other stakeholders. 

Need #7: The textbooks and children’s books in our school collections do not accurately reflect the 

cultures and identities of our students. A majority of books reflect the dominant Anglo American, cis-

gender, able-bodied experience and are limited in their recognition of the diversity present across 

America and in our community in particular. Activities: Our book distribution programs, and cultural 

literacy events will intentionally seek to remedy this problem. Books by and about people of varying 

cultures, ethnicities, language groups, abilities and identities will be sourced and distributed.  

The following provides an overview of the training that will be provided to educators. 1.) Unite for 

Literacy (UFL) will conduct their 100 Books training on an annual basis to all Consortium staff 

members, preschool programs and partnering public libraries. 100 Books addresses the importance of 

early childhood literacy, building daily reading habits, and outreach and educational protocols for 

registering families in UFL’s free book program and accessing their electronic library. This training 
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and additional technical support is provided by UFL at no additional cost. 2.) Administrators and 

classroom teachers will attend the California Reading & Literature Project’s (CRLP)  Summer Institute 

held at the University of California, Los Angeles. CRLP’s Summer Institute workshops are broken out 

by grade level (pre-school, K-2, 3-5, 6-8, and 9-12) and tailored to the priorities and needs of each age 

group. Participants learn to weave literacy strategies throughout their curriculum and all workshops 

will provide participants with opportunities to deepen their content and pedagogical knowledge about 

reading instructions, enhancing comprehension and reading interest in their students, as well as 

developing effective use of literature in their classrooms. The workshops also provide opportunities 

for participants to develop their presentation and coaching skills. 3.) Individuals working in our school 

libraries will attend the California School Library Association’s (CSLA) annual conference. 

Workshops include such topics as: “What’s New in Children’s Literature,” “Social Media: A Must 

Have for You AND Your Library…and How to get Started or Up Your Game,” and “School Librarians 

as Learning Leaders: Advocacy Begins with Each of Us!” 4.) Classroom teachers and administrators 

will participate in the hands-on Computer Science Professional Learning workshops provided by 

Code.org at no cost to educators. Training is broken out by age-appropriate curriculum (Pre-K, K-2, 

3-5, 6-8, and 9-12). Code.org’s professional learning programs are designed to introduce teachers to 

the code.org curriculum and provide resources for how to use the curriculum and begin introducing 

coding into the classroom. The workshops prepare educators and content-area teachers (librarians, 

tech-ed specialists, etc.) to introduce computer science basics in a format that’s fun and accessible to 

students. 5.) The Success for All approach is supported by extensive professional development and 

job-embedded coaching that enables teachers and school leaders to make the most of SFA’s research-

proven instructional curriculum. The professional-development model, which includes onsite and 

online instruction, will provide our schools (Grades K-8) with guidance to successfully reach student 

achievement targets. The coaching design provides ongoing support tailored to teachers’ needs and an 

onsite facilitator provides training and guidance to establish teams that will provide peer-to-peer 
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support. We estimate that all classroom teachers will receive a minimum of 40 annual hours of 

professional development and coaching for the SFA implementation. SFA also has a 24-hour online 

support through a national network of SFA coaches. 

C.2 Our proposed IAL Projects’ Impact on the Intended Recipients of Services is Significant. 

We will serve 2,580 students in Kindergarten through 12th grade, and 1,500 children under the age of 

five. Reading is the most crucial academic skill because it is the foundation for learning. Through the 

third-grade children are learning to read; after third grade, students read to learn. But only one-in-three 

students (nationally) read proficiently by third grade (22% of Consortium students). Without a strong 

foundation in reading, children are left behind at the beginning of their education. They lag in every 

class, year after year because more than 85 percent of the curriculum is taught by reading. And by the end of 

third grade, 74 percent of struggling readers won’t ever catch up. In fact, one of the most important predictors of 

high school graduation is reading proficiently by the end of third grade. Our IAL grant proposal is focused on 

programs to ensure all Consortium students are proficient or above in English Language Arts by third grade: 

early literacy interventions, book distribution, family reading programs, embedding library teaching in all core 

subjects, and professional learning. These activities reflect national best practices and are evidence-based with 

populations similar to our students. The SFA model has been proven to be effective with populations that 

mirror our student population (e.g., high poverty, high minority) including positive results specifically 

within the Hispanic community and communities with low reading proficiency. SFA includes proven 

strategies for English learners and Response to Intervention (RtI) strategies with computer-assisted 

tutoring to help struggling students. It provides a solid structure for effective instruction while allowing 

educators to deliver a dynamic and engaging learning program. Research studies confirm that all levels 

of students in an SFA school environment show significantly more growth than similar students in 

traditional programs. We will continue to conduct annual environmental scans to ensure we’ve 

properly identified our student population and we will align our program design to ensure we are 

operating in a culturally informed manner. Code.org® is a nonprofit dedicated to expanding access to 
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computer science in schools and increasing participation by young women and students from other 

underrepresented groups. Code.org’s vision is that every student in every school has the opportunity 

to learn computer science.  Over the past five years they have worked to increase diversity in computer 

science by reaching students of all backgrounds exactly where they are — at their skill-level, in their 

schools and in ways that inspire them to keep learning. For the fourth year in a row, students from 

marginalized racial and ethnic groups make up half of the students in Code.org courses. Increasing 

diversity in computer science is foundational to Code.org’s work. The following chart summarizes the 

projected impact of our IAL project on our students. 

Outcome 

California State 
Average (2018-
19 school year) 

Baseline (2018-19 
school year) 

Projected Year 5 
Outcomes (2025-
26 school year) Percent change 

Kindergarten Readiness -  29% 85% 193.1% 
4th Grade English 
Language Arts 

49.5% 22% 60% 172.73% 

8th Grade English 
Language Arts 

49.4% 35% 65% 85.71% 

4th Grade Mathematics 44.9% 23% 60% 160.8% 
8th Grade Mathematics 36.6% 12% 55% 358.33% 

We expect academic achievement to continue to increase after the period of federal funding has ended 

due to the skill set, framework and knowledge gained from this grant program. 

C.3  The services to be provided by our IAL initiative are focused on our students with the 

greatest needs. Our project design is centered around meeting the needs of students living in poverty, 

students without an abundance of books in the home, English Language Learners and students from 

families without a Daily Habit of Reading. Engaging parents in the development of their children’s 

literacy requires resources and strategies that are culturally and linguistically relevant. All our services, 

from summer reading programs to book delivery to marketing and outreach campaigns, are designed 

to meet the needs of marginalized parents. All of our schools serve student populations where the 

majority of students have been traditionally underrepresented. We have a long history of successfully 

serving our diverse student population. As Spanish is spoken in the homes of approximately 70% of 

our student population, the majority of our employees are fluent in both English and Spanish and 
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bilingual fluency will be required of all personnel hired for this grant. Additionally, all materials for 

parent education and outreach are provided in both English and Spanish including written materials 

and oral presentations. Additional languages as well as audio books will be made available, if the need 

arises during our IAL outreach activities. The California Department of Education (CDE) will translate 

materials into 25 different languages for Local Education Agencies at no cost. The CDE can also 

provide translators, including sign language translators, for presentations and training programs with 

parents and families. Our partnership with Unite for Literacy provides us with the unique opportunity 

to provide thousands of developmentally and culturally-appropriate books in more than 50 languages, 

addressing a common barrier that prevents non-English speaking parents from reading to their children. 

Children with impaired hearing, difficulty with speech or with low vision can utilize books available 

in the online library that have audio narratives. In the Success for All model, students who have IEP’s 

indicating learning disabilities or related problems are typically treated the same as other students. That 

is, they receive tutoring if needed, participate in reading classes appropriate to their reading levels, and 

spend the rest of the day in developmentally appropriate, heterogeneous classrooms.  

D.1 Quality of Management Plan. iEmpire Academy District will be lead LEA and will provide 

Project Management for our IAL program. We will be responsible for the overall development and 

implementation of the IAL program on time and within budget. As one of the leaders of the charter 

school movement in the Inland-Empire, with a proven and successful track record, we are confident of 

our management and administrative capabilities to lead a project of this size. iEmpire manages an 

annual operating budget of . We have designed a management structure to achieve all the 

objectives, goals, and outcomes of the program. Sarah Todd, the Project Director, has significant and 

successful experience managing federal and state grant programs for consortiums of public charter 

schools. We have clearly defined the responsibilities of staff, community partners, and 

consultants. The hiring practices for all individuals hired under this grant program will be to recruit 

and hire persons traditionally underrepresented. An IAL Steering Committee will be established 
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comprised of grant staff at the schools, the Local Evaluator, representatives at a policy-making level 

from all community partners (SFA, Unite for Literacy, local colleges and universities) and public 

libraries throughout the city of San Bernardino.  It will also include representatives from participating 

school sites, private and public pre-schools, parents and community-based and civic agencies in our 

community. The committee will be responsible for establishing mechanisms to assure stakeholder 

accountability for commitments; approving final protocols, forms, and logs; and creating a 

sustainability plan. It will meet monthly throughout the grant period. 

Below is a summary of Key Personnel:  

● Project Director, Sarah Todd (1 FTE) She will oversee the IAL grant program and IAL 

Steering Committee. She will report all findings, including successes and progress, to the 

Superintendent and School Board. She will oversee all aspects of the IAL program and manage 

the day-to-day operations of the grant. Ms. Todd will supervise the Certified Teacher Librarian, 

Community Literacy Advocate, School Site Literacy Coordinators, and all college interns, and 

will work closely with key stakeholders to ensure all project objectives, goals and outcomes are 

met. She will be responsible for administrative functions directly relating to all grant programs. 

● School Site Literacy Coordinator (SSLC) (part-time). A SSLC (6) will be identified by each 

participating LEA/School Site. The SSLC will serve as the liaison between the IAL grant program 

and his/her respective school site. The SSLC will be responsible for ensuring fidelity with program 

activities, as well as lead in outreach activities with students, families, and the community, which 

include: Summer Reading Programs, monthly Literacy Events (including cooperation with public 

libraries), Annual Book Drives, Neighborhood Book Walks, and supporting education and 

outreach to garner participation in our online libraries (Unite for Literacy).  

● Certified Teacher Librarian (CTL), to be hired (1 FTE) The successful candidate will be 

fully qualified to meet the information, educational technology, and reading needs of a diverse 

population. This person will serve as the school librarian for the five participating elementary 

schools that don’t have a certified librarian with a rotating schedule, ensuring each school 

receives an on-site librarian one day per week. The CTL will create and manage the Book 

Clubs at each school site as well as the Summer Reading Programs.  

● Community Literacy Advocate (CLA), to be hired (1 FTE) One Community Literacy 

Advocate (CLA) will be hired to support all seven participating school sites. He/she will work 

closely with the participating schools, students, families and community partners to foster a 

daily habit of reading in the home. The CLA will be responsible for the monthly Literacy 

Events and home-based visits. The CLA will support the Annual Book Drives and all book 

distribution events as well as provide technical support for Unite for Literacy’s free online 

library. The CLA will work closely with program staff to develop and disseminate the outreach 

and education plan for the IAL grant. 

● Local Evaluator, to be hired The Local Evaluator will be responsible for collecting and 

analyzing all data necessary to track progress on the grant objectives, goals, and outcomes  
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including the GPRA measures. He/She will be responsible for the logic model, evaluation plan 

and sustainability plan. This person will be responsible for creating and presenting evaluation 

materials for all stakeholders on a monthly basis, creating evaluation bulletins and non-

technical reports as well as all interim, annual and final performance reports for the U.S. 

Department of Education.   

● Literacy Interns (10 part-time interns, annually). College Interns from our Higher Education 

partners will be hired to support the Summer Reading Program at each participating school sites, 

which will include creating mentoring opportunities for the older students. The Interns will be 

candidates for a degree in Teaching, Literature, Library Sciences or related fields. 

Resumes and job descriptions, including roles and responsibilities of each individual assigned to the 

IAL project are included in the Appendix. The following timeline clearly defines responsibilities and 

milestones (bold) for accomplishing project tasks. 

 

Activity/Description Start Date End Date Responsible Party(s) 
Award of grant and provide outline of schedule 
and services to be provided  

10/21 10/21 Project Director 

Institutionalize IAL Steering Committee 10/21 9/26 Superintendent (monthly mtgs.) 
Recruit, hire and train all IAL program staff 10/21 12/21 Project Director 
Purchase SFA curriculum and supplemental 
materials 

10/21 Annual Project Director  

Purchase print books for distribution 10/21, 
8/22, 8/23, 
8/24, 8/25 

10/21, 
8/22, 8/23, 
8/24, 8/25 

Project Director, Unite for 
Literacy, Scholastic, First Books 

Conduct book club programs at each 
participating school site and extend library 
hours 

1/22 On-going Certified Teacher Librarian 

Create logic model, evaluation plan, 
sustainability plan and all evaluation tools 

1/22 1/22 Local Evaluator 

Implement the SFA and Code.org 
curriculum and instructional practices 

1/22 9/23 Project Director, School 
Administrators and Classroom 
Teachers 

Provide professional development and coaching 
for SFA and Code.org implementation 

1/22 Ongoing SFA Coach, Project Director  

Foster collaboration and professional 
development between the Certified Teacher 
Librarian and classroom teachers across all 
content areas 

1/22 Ongoing Project Director, Certified Teacher 
Librarian 

Ongoing analysis of data, including conducting 
focus groups, interviews, etc. 

1/22 9/26 Local Evaluator 

Conduct monthly literacy event and book 
distribution for students and families with 
children under age 5 

1/22 Monthly Community Literacy Advocate 

Conduct home based visits to raise awareness on 
literacy, daily reading habits, and the online library 

2/22 Ongoing Community Literacy Advocate 

Create and disseminate education and 
outreach campaign 

3/22 Ongoing Project Director with Certified 
Teacher Librarian and Community 
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Literacy Advocate 
Conduct fidelity assessments with monthly 
checklists and biannual assessment 

3/22 Ongoing SFA Coach, Classroom Teachers and 
Local Evaluator 

Quarterly review of data to assess students’ 
progress in ELA 

4/22 Quarterly Project Director, School 
Administrators and Classroom 
Teachers 

Conduct Annual Book Drive and book 
distribution 

4/22, 4/23, 
4/24, 4/25, 
4/26 

4/22, 4/23, 
4/24, 4/25, 
4/26 

Certified Teacher Librarian with 
support from IAL program staff 
and Steering Committee 

Develop interim report for US Department 
of Education 

5/22, 5/23, 
5/24, 5/25, 
5/26 

5/22, 5/23, 
5/24, 5/25, 
5/26 

Project Director, Project Evaluator 

Hire Literacy Interns for Summer Reading 
Program 

5/22 Annually 
thereafter 

Project Director 

Conduct Summer Reading Program 6/22 7/22 
(annually 
thereafter) 

Certified Teacher Librarian and 
Literacy Interns 

Professional development: 100 Books 6/22 Annual Project Director, Unite for Literacy 
California Reading & Literacy Project’s 
Summer Institute  

7/22 Annual Administrators, classroom teachers. 

California School Library Association Annual 
Conference 

7/22 Annual School librarians (including all adults 
who work in the school libraries) 

Develop Annual Performance Report for US 
Department of Education 

10/22, 10/23, 
10/24, 10/25, 
10/26 

10/22, 10/23, 
10/24, 10/25, 
10/26 

Project Director, Project Evaluator 

Complete post-evaluation and develop Final 
Report and recommendations 

10/26 12/26 Project Director, Local Evaluator 
with review by IAL Steering 
Committee 

 

D.2 iEmpire Procedures for Continuous Improvement. The Consortium’s procedures for ensuring 

feedback and continuous improvement are embedded in our five-year implementation plan and 

overarching evaluation plan. Our implementation plan involves stakeholders at multiple levels, which 

considers multiple points of support — student, classroom, school, and community — for continuous 

feedback. The formation of our IAL Steering Committee will: 1) Ensure our project mobilizes 

stakeholders; 2) Oversee our initiative through all phases of implementation, identifying opportunities 

for improvement and long-term sustainability; 3) Facilitate  partnerships that promote early childhood 

literacy for children and youth, reading in the home, and professional development for librarians, teachers 

and school administrators; and 4) Oversee the development and dissemination of a comprehensive plan 

to increase cultural relevance and inclusivity in the learning environment and language arts curriculum. 

Our project design aligns the five phases of implementation: exploration and adoption; program 
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installation; initial implementation; full implementation; and innovation and sustainability. 

Implementation is not a static process but occurs in a sequence of phases and stages, ensuring 

opportunities for ongoing and continuous improvement. The duration of this five-year grant provides for 

adequate time for our literacy program to be developed and fully integrated into the culture of the 

Consortium schools. To procure productive feedback from stakeholders, we will conduct the following 

six activities: 1) Integrate project activities with the school improvement plan; 2) Involve students and 

families in project planning and review; 3) Engage in frequent, positive communication with families 

that is culturally and linguistically appropriate; 4) Record, collect, and analyze data; 5) Assemble teams 

to evaluate and recommend solutions to problems; and 6) Schedule monthly meetings involving the IAL 

Committee in order to share information, resources, and evaluate programs. Our IAL objectives, 

presented in Section B.1, include benchmarks that enable us to monitor our progress, reflecting the annual 

increases anticipated as the project matures and service delivery becomes more refined. 

E.3 The Time Commitments of the Project Director, Local Evaluator/Principal Investigator and 

Other Key Personnel are appropriate and adequate to meet the objectives of our proposed IAL 

project. The functionality and time commitment for each position was based on previous similar 

endeavors and feedback from community partners and previous recipients of the IAL grant. Our project 

includes an organizational structure and clear allocation of authority that will enable project members 

to succeed in their role, while at the same time ensuring the management structure is there to work 

through unexpected obstacles and allow for performance feedback and continuous improvement. The 

Project Director, Sarah Todd, is a full-time position (1 FTE) and is supported with executive oversight 

by Superintendent Alex Lucero, committing 10% of his time. Two full-time positions will be hired to 

support this project: Certified Teacher Librarian and a Community Literacy Advocate. iEmpire will 

avail additional staff members, from Academic Directors to secretaries and clerks, to support the 

project on an as-needed basis and as in-kind contributions. The implementation of the evidence-based 

SFA curriculum and instructional practices comes pre-packaged with the necessary support to ensure 
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the program is implemented with fidelity. SPSG will provide a comprehensive and robust evaluation 

plan for our IAL grant, which not only supports the success of this project, but also provides for 

independent fidelity assessments and a feasible sustainability plan. SPSG has allocated 1,000 hours 

per year for evaluation. 

E. Quality of Evaluation Plan. E.1 Methods of Evaluation are Appropriate to the Context of our 

IAL Grant Program. Our evaluation plan is thorough, feasible, and appropriate to the goals, 

objectives, and outcomes of the project. Evaluations will be used to maintain focus on mission, purpose, 

goals, and objectives; develop strategic plans; maintain program fidelity; measure progress; and 

promote sustainability. SPSG will serve as our Local Evaluator for our IAL grant project. SPSG’s 

evaluation will rely on quantitative and qualitative data collection methods, which will support 

collection of all IAL performance indicators required under the Government Performance and Results 

Act (GPRA). The Local Evaluator will assess and document the degree of fidelity and variability in 

expected/unexpected and planned/unplanned program implementation. The Local Evaluator will also 

compare fidelity across sites, establish validity for the relationship between the interventions and the 

outcomes, measure the extent to which components of the project are responsible for outcomes, and 

demonstrate the relationship between program context and program processes. In our evaluation plan, 

we will include the creation of a logic model explicating the mechanisms through which we will achieve 

desired outcomes created by the Local Evaluator. Evaluation results will be shared with the IAL 

Steering Committee and other stakeholders via monthly briefings and workshops, bi-annual interim 

evaluation reports, a final evaluation report and numerous evaluation bulletins. Interim and final reports 

will provide comprehensive analyses, including recommendations for future planning. The evaluation 

bulletins will summarize selected study results in a non-technical and easily-readable format. Our 

program objectives include benchmarks that enable us to monitor our progress and reflect the annual 

increases anticipated as our project matures and service delivery becomes more refined. We will use 

short-term performance indicators to assess progress towards long-term intended outcomes, as well as 
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annual benchmarks to chart actual progress against targeted progress. Evaluation methods such as 

surveys, interviews and focus groups will be used to assess short-term changes in students’ reading, 

writing, attitudes and perceived self-efficacy aspirations logically linked to long-term outcomes. 

E.2 Methods of Evaluation for Examining the Effectiveness of our IAL Grant Program. 

SPSG will use a mixed-method approach to the evaluation, which will include empowerment, process, 

fidelity, and outcome procedures. Our mixed-method approach combines qualitative and quantitative 

techniques to triangulate multiple sources of data and significantly enhance the validity of the 

evaluation. Sources of quantitative data and qualitative data are included in the charts below which 

summarize the type of quantitative and qualitative measures to be used to answer our primary 

evaluation questions. 

Methods of Evaluation will produce Quantitative and Qualitative Data. 

Primary Evaluation Questions 

To what degree and in what manner has/have: 
Implementation 
aligned with the 
program model? 

Key elements & 
approach have 

been described? 

Participants made & 
maintained gains in 
proposed outcomes? 

Quantitative Measures 

Fidelity Index √ √  
CAASPP Results   √ 

DIBELS Results   √ 
SFA Student Progress Monitoring Tools √ √ √ 

Surveys: Close-ended Questions (CHKS)   √ 
Evidence-based surveys (pre and post)   √ 

Attendance Logs: training and professional 
development 

  √ 

Personnel Records: new hires and performance 
reviews 

√ √ √ 

Qualitative Measures 

Administrative Records √ √  
Book Distribution Logs √ √  

Daily Reading Habit Logs √ √  

Participant Satisfaction Survey from Professional 
Development 

√ √  

On-Site Observations √ √  

Focus Groups √ √  
Key Informant Interviews √ √  

Surveys: Open-ended questions √ √  

Quantitative and Qualitative Measures 

Evaluation Instruments Created under the Grant: 
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Evaluation Instrument What Will It Measure/Collect? Who Will Create It? When Will it be Completed? 
Fidelity Index Fidelity of all grant programs and 

processes 
Project Evaluator Within 60 days of start date 

Informant Interviews Individual student progress, progress 
on overall program 

Project Evaluator Within 30 days of start date 

Focus Group Protocols Participant satisfaction, progress and 
effectiveness of program 

Project Evaluator Within 60 days of start date, 
update on an annual basis to 
incorporate current data and 
progress 

Participant Satisfaction 
Survey (Training and 
monthly literacy events) 
and Daily Reading Logs 

Effectiveness of training programs, 
literacy events and daily reading 
habits. 

Project Evaluator Within 30 days of start date 

Site Visit Protocols Program implementation and progress Project Evaluator Within 60 days of start date 
Online Book Access The number of times the online 

library books were accessed 
(including pages read, language used) 

Unite for Literacy 
with support from 
Project Evaluator 

Within 60 days of start date 

Process data will be collected, analyzed, and distributed monthly by the Project Evaluator. Monthly 

distribution of evaluation data will allow the Consortium and the IAL Steering Committee to make 

changes and enhancements when necessary. Outcome data, such as the results from the California 

Assessment of Student Performance and Progress (CASPP) and pre- and post-surveys from evidence-

based curriculum programs will be collected, analyzed, and distributed by the Project Evaluator 

annually. The annual outcome data will also include the 12-month aggregate of all process data. To 

quantify implementation, we will use ratings comparing best practices to existing practices based on 

project documentation, participant records, onsite observations, key administrator interviews, as well 

as surveys and interviews completed by those delivering and receiving services. We will collect data 

from multiple sources, including behaviorally anchored criteria to reduce inference, and dichotomous 

items. Data will be compiled monthly into a quantified Fidelity Implementation Index that will allow 

us to periodically assess the extent and quality of each component; serve as a guide to implement our 

project as intended and allow supervising staff to monitor quality. The Project Evaluator will work 

closely with the Project Director to complete the semi-annual and annual performance reports for the 

US Department of Education. The Project Evaluator will present the report of results and outcomes to 

all stakeholders within 30 days of submission to the federal government.  
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Certification of LEA Eligibility 

 

Eligible Applicants: To be considered for an award under this competition, an applicant must be one or more of the following: (1) An 

LEA in which 20 percent or more of the students served by the LEA are from families with an income below the poverty line (as 

defined in section 8101(41) of the ESEA).25.95 

 

Each of the LEAs within our Consortium serve students from families with an income below the poverty line – with an average of 31.33% - 

exceeding the eligibility requirement set forth for this grant application (as defined in section 8101(41) of the ESEA). 

 

The following is a copy of the email from the California Department of Education, which confirms the eligibility of each public charter 

school (LEA) participating in our application for the Innovative Approaches to Literacy Grant. This email was sent to our Chief Business 

Officer, Lonnie Yancsurak, as well as Ms. Beth Yeh and Ms. Jennifer Brianas from the US Department of Education. 

 

Per Ms. Sharp, California Department of Education, the Department does not provide this information on paper or letterhead as it is public 

information.  

 

From: Leslie Sharp > 

Date: Tue, Aug 10, 2021 at 11:47 AM 

Subject: FRPM and enrollment for IAL 

To: Lonnie Yancsurak  

Cc:  
 

Hi Lonnie, 

This info has been certified and is posted on our website here: https://www.cde.ca.gov/ds/ad/filessp.asp. The counts for each school in the consortium are: 

iEmpire Academy – 399 FRPM, 454 enrollment, and 87.9% - “Census equivalent poverty rate” = 26.709% 

Norton Science @ Language Academy - 567 FRPM, 814 enrollment, 69.7% - “Census equivalent poverty rate” = 21.169% 

Ballington Academy for the Arts and Sciences -155 FRPM, 175 enrollment, 88.6% - “Census equivalent poverty rate” = 26.918% 

ASA Charter - 226 FRPM, 235 enrollment, 96.2%- “Census equivalent poverty rate” = 29.227% 
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Woodward Leadership Academy - 91 FRPM, 91 enrollment, 100.0% - “Census equivalent poverty rate” = 30.391% 

Public Safety Academy - 313 FRPM, 427 enrollment, 73.3% - “Census equivalent poverty rate” = 22.277% 

  

As Beth and Jennifer will recall, this certified data is publicly posted at the link above, and we do not respond from my unit on paper or letterhead.  

  

I appreciate your patience Lonnie. We are extremely busy with all the federal funding for various purposes from the various stimulus acts and the many new state 

categorical programs in California.  

  

Thanks, 

Leslie 

Leslie Sharp 

Fiscal Consultant 

California Department of Education 

School Fiscal Services Division 
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iEmpire Academy District 

Certification of LEA Eligibility 

The attendance zones for all of the LEAs within our Consortium are within the city of San Bernardino and therefore, we’ve also 

included the SAIPE data for the San Bernardino Unified School District. 

 

State 

Postal 

Code

State 

FIPS 

Code District ID Name

Estimated 

Total 

Population

Estimated 

Population 5-

17

Estimated number of relevant 

children 5 to 17 years old in 

poverty who are related to the 

householder

Percentage of relevent children 5 to 7 years old in 

poverty

CA 06 34170 San Bernardino City Unified School District 269,257 55,062 14,290 25.95%

2019 Poverty Estimates for School districts                                                                                                                                                       Source: U.S. Census Bureau, Small Area Income and 
Poverty Program (SAIPE)                                                                                                              Release date:   December 2020
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Resumes, Job Descriptions and Qualifications 

We anticipate that all project staff will hold a minimum of a master’s degree in their related field and 

will have prior experience working with students and families in a school setting. All project staff 

will be required to develop and make satisfactory progress on a professional development plan 

annually. The Project Director will supervise all staff, provide feedback and coaching, and will 

complete the district-required annual performance evaluations. Grant funds will be used to ensure 

staff have adequate training and access to professional development opportunities to successfully 

implement the proposed project. New hires will be representative of the population to be served and 

be proficient in Spanish. They will have the cultural competency to create learning environments 

that are inclusive, supportive and identity-safe. Beginning in Year 1, the Project Director, in 

collaboration with the Local Evaluator, will develop a sustainability plan that will investigate options 

and make recommendations to sustain the newly hired positions once federal funding has ended.  
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Position Description 
CFDA 84.215G – Innovative Approaches to Literacy Program Grant 

Position           Name 
Project Director (1 FTE)          Sarah Todd 
 
Nature of Position 
Supervises and directs the on-going activities of the project, responsible for the day-to-day activities of 
the grant, administers its budget, holds appropriate meetings, and plans for coordination between the 
project staff and district personnel. She will report all findings, including success and progress to the 
Superintendent and School Board.  
 
Accountability 
 
The Project Director is directly responsible to the Superintendent. 
 
Duties and Responsibilities 
1. Ascertain that the goals and requirements of the grant are met. 
2. Establish and coordinate project functions; recommend, implement, and maintain project policies, 

procedures, schedules, and budgets; coordinate and supervise all grant-paid staff. 
3. Select and evaluate project staff in conjunction with appropriate district administrators. 
4. Cooperate in establishing effective procedures for evaluating the project and planning for 

administration of appropriate measurement instruments. 
5. Lead in planning, training and tracking implementation of Success for All curriculum and instruction 

program practices.    
6. Oversee outreach and education plan including monthly literacy events, newsletters, posters, 

brochures, conference presentations, and submissions to journals. 
7. Adherence to the Evaluation Plan created by the outside evaluator that uses multiple measures to 

collect, analyze, and report qualitative and quantitative data on outcomes and effectiveness of 
project strategies. 

8. Meet on a regular basis with key consortium administrators, and program staff. 
9. Lead and coordinate project staff meetings and project planning, monitoring, internal and external 

evaluation, and staff training activities, including overseeing the IAL Steering Committee.  
10. Prepare, coordinate, and disseminate all required project fiscal and evaluation reports. 
 
Qualifications 
 
Master’s degree in Educational Leadership, or a related field; appropriate valid California certification or 

license; experience in program management, budget oversight, data-driven decision making and 
culturally informed practices. 

Ability to relate effectively with students, parents, administrators, teachers, and education assistants. 
Familiarity with the communities to be served. 
English and Spanish Fluency. 
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Project Description 
CFDA 84.215G – Innovative Approaches to Literacy Program Grant 

Position            Name 
Credentialed Teacher Librarian (1 FTE)           TBH 
 
Nature of Position 
The successful candidate will be prepared and fully qualified to meet the information, educational 
technology, and reading needs of a diverse population. This person will serve as the school librarian for 
each of the five participating schools lacking a certified librarian with a rotating schedule – ensuring each 
school receives an on-site librarian one-day per week. Must possess a love of books and ability to inspire 
children to read. A knowledgeable resource that encourages literacy, critical thinking and research at the 
elementary and secondary levels. Foster collaboration and joint professional development opportunities 
for the teachers, and school leaders with a focus on using literacy resources effectively to support 
reading and writing and academic achievement.   
 
Accountability 
This position is directly responsible to the Project Director. 
 
Duties and Responsibilities 
1. Responsible for organizing and managing collections of journals, books, magazines, newspapers, 

electronic documents, and other data sources, including acquisition of new materials. 
2. Assesses learning and information needs of students and staff. 
3. Responsible for organizing mini-lessons, crafts and story-time with students. 
4. Advocates and promotes reading and life-long learning through motivational activities. 
5. Adheres to and communicates copyright as well as other laws and guidelines pertaining to the 

distribution and ethical use of all resources. 
6. Works cooperatively with other libraries and agencies to share resources that enhance teaching and 

learning. 
7. Supervise library technicians, volunteers and student assistants. 
8. Foster a love of learning and reading in each student. 
9. Ensure access to information for all students of varying abilities. 
10. Assist student learning and the effectiveness of instruction. 
11. Maintain role as an integral component of the instructional program. 
12. Benchmark the school library program to school, state, and national standards. 
13. Create a resource-based environment that is conducive to active and participatory learning. 
14. Collect and analyze data to improve instruction and to demonstrate correlations between the library 

programs and student achievement. 
15. Interact effectively with students, staff, administration, parents and the community to promote and 

expand the school library program. 
16. Facilitate the weekly book clubs and summer reading programs. 
17. Coordinate the annual book drive. 
18. Support book dissemination programs and the on-line Unite for Literacy library. 
19. Participate in monthly literacy events.  
20. Assist in review of evaluative measures used, piloted, and adopted by the project. 
21. Conduct workshops for parents, project staff, school-based staff, and project partners on topics 

relating to the school library and literacy. 
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22. Coordinate with local public library staff to promote coordination of services and cross-promotional 
events.  

23. Assist in planning, designing, producing, and disseminating project-developed materials. 
24. Participate in all Professional Development opportunities through the IAL grant, including Success for 

All. 
25. Participate in project staff meetings and in project planning, monitoring, evaluations, and staff 

development activities, and serve on the IAL Steering Committee. 
26. Perform any related tasks designated by the Project Director. 
Qualifications  
Master’s degree in Library Science with valid teaching credential from the state of California.  
Commitment to Equity: Passionate about closing the achievement gap and ensuring that every child, 

regardless of background or circumstances, receives an excellent education. 
Familiarity with the communities to be served. 
Fluent in English and Spanish. 
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Project Description 
CFDA 84.215G – Innovative Approaches to Literacy Program Grant 

Position            Name 
Community Literacy Advocate (1 FTE)           TBH 
 
Nature of Position 
The successful candidate will be prepared and fully qualified to meet the information, educational 
technology, and reading needs of a diverse population. Must enjoy working with the community at large 
and possess a strong commitment and desire to increase literacy through daily reading habits. Must 
possess a love of books and ability to inspire children to read. Must be fluent in a wide-variety of 
platforms and have the ability to trouble-shoot problems related to internet access.   
 
Accountability 
This position is directly responsible to the Project Director. 
 
Duties and Responsibilities 

1. Engage with the families, school, and community partners to create awareness of the 
importance of developing and fostering a daily habit of reading in the home. 

2. Conduct regular parent/family education and awareness seminars. 
3. Create and host monthly literacy events at school and in the community. 
4. Oversee the book distribution for participants who attend the monthly literacy events. 
5. Lead the efforts and activities to create awareness of the free digital library from Unite for 

Literacy through events, newsletters, and social media, as well as community organizations and 
activities.  

6. Install favorites onto the student tablets prior to distribution, such as the free on-line library, 
children’s news sources like News-O-Matic, and newsletters for children.  

7. Conduct home-based visits to raise awareness, create meaningful and measurable engagement 
and support the need for parent participation in their children’s education. 

8. Develop and distribute digital tutorials, social media campaigns, and support materials to 
simplify parent engagement and ensure access to Unite for Literacy’s on-line library. 

9. Support technical needs of the schools, students, and families to access Unite for Literacy’s on-
line library. 

10. Participate in the annual Book Drive. 
11. Participate in all Professional Development opportunities through the IAL grant, including 

Success for All.  
12. Participate in project staff meetings and in project planning, monitoring, evaluations, and staff 

development activities, and serve on the IAL Steering Committee. 
13. Perform any related tasks designated by the Project Director.  
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Qualifications  
Degree in Education, library science  or related field. Valid California teaching credentials preferred.   
Knowledge of and experience in community advocacy and literacy. 
Knowledge of and experience in the K-12 educational setting, specifically as it relates to reading, writing, 
and literacy, as well as excellent computer skills. 
Commitment to Equity: Passionate about closing the achievement gap and ensuring that every child, 

regardless of background or circumstances, receives an excellent education. 
Familiarity with the communities to be served. 
Fluent in English and Spanish. 
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Project Description 
CFDA 84.215G – Innovative Approaches to Literacy Program Grant 

Position            Name 
Local Evaluator (contract)            SPSG 
 
Nature of Position 
Conducts external formative and summative evaluation of the project consistent with its program 
design, evaluation plan, and applicable Federal regulations; submit required, timely, and complete 
evaluation reports. 
Accountability 
The Evaluator will be directly responsible to the Project Director. 
Duties and Responsibilities 
1. Design an evaluation proven compatible with CFDA 84.215G and pertinent Education Department 

General Administrative Regulation (EDGAR) requirements, and with the principles of Continuous 
Improvement Management (CIM). 

2. Report evaluation of program context, program implementation, and program outcomes in a 
manner consistent with the grant proposal and program requirements. 

3. Submit all evaluation reports to the Project Director in a timely manner (before deadlines) as 
required in consultation with the Project Director and project and school district staff. 

4. Assist the project in data collection; conduct onsite observations; review data collection, analysis and 
recording processes; and recommend modifications. 

5. Review and adjust the timeline for implementing evaluation activities in consultation with the 
Project Director; provide a schedule for conducting data gathering, analysis, and reporting; and 
conduct these processes. 

6. Meet regularly with the Project Director to monitor progress of project implementation (process 
evaluation) and attend all IAL Steering Committee meetings. 

7. Make monthly presentations to the Steering Committee, create an annual non-technical report, and 
create quarterly evaluation briefings. The non-technical report and quarterly briefings will be created 
in a non-technical, user-friendly format to inform the schools, students, families, and community 
about the progress and successes of the grant project. 

8. Provide ongoing technical advice about evaluation processes and adjustments, as needed. 
9. Create and maintain the logic model, evaluation plan, and sustainability plan. 
10. Communicate regularly with project staff and the community partners. 
11. Assist in reviewing staff development needs at the onset of each year. 
12. Design project questionnaires, checklists, surveys, and all other project-developed instruments in 

consultation with the Project Director. 
13. Present evaluation results and findings on a regular or as-needed basis to a variety of audiences. 
 
Qualifications  
Extensive experience successfully evaluating state and federal grant programs. 
Ability to develop and submit timely evaluation reports in both print and electronic formats. 
Familiarity with the communities to be served. 
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Individual School Sites 
 
Classroom Teachers  
The classroom teachers will implement with fidelity the Success for All curriculum. They will 
utilize all components of the instructional practices programs – including all technology. They will 
utilize the computer assisted lesson planning and progress monitoring to ensure academic 
outcomes for all students are met. They will participate in all professional development 
opportunities – including the on-line learning and professional development series from Success 
for All.  They will work closely with the CTL to ensure literacy resources are used to effectively 
support reading and writing across all content areas. They will participate in the annual 
Neighborhood Book Walk to distribute books to each student at the beginning of each school year. 
They will support all IAL grant programs and participate in all evaluation activities. They will 
advocate daily reading habits for their students and encourage students and family members to 
participate in the monthly literacy events, book clubs, and summer reading programs. 
 
Key Personnel - New Positions and Partners 
 
School Site Literacy Coordinators (7) 
One coordinator will be identified by each participating LEA/School Site. The SSLC will serve as 
the liaison between the IAL grant program and his/her respective school site. The SSLC will be 
responsible for ensuring fidelity with program activities, as well as leading outreach activities with 
students, families, and the community, which include: Summer Reading Programs; monthly 
Literacy Events, including cooperation with public libraries; Annual Book Drives; Book Clubs; 
Neighborhood Book Walks; and supporting education and outreach to garner participation in our 
online libraries (Unite for Literacy). 
 
College Interns (10 part-time interns annually) 
College Interns from our Higher Education partners (California State University, San Bernardino; 
University of Redlands; and Loma Linda University) will be hired to support the Summer Reading 
Program at each of the 7 participating school sites. The Interns will support the Credentialed 
Teacher Librarian to operate the Summer Reading Program at each participating school site. The 
Summer Reading Program will run for 8-weeks during the summer months and will meet Monday 
through Friday in three different age groups: 1) birth to three; 2) four to six; and 3) seven to twelve. 
Older students will also be given an opportunity to volunteer and work directly with the interns 
and younger reading groups. Each age group will meet for a two-hour period where fun and 
engaging age-appropriate activities to promote English Language Arts will include: reading, story-
telling, crafts, dramatic play, and tutoring. The Interns will be candidates for a higher degree in 
Teaching, Literature, Library Sciences or related fields.   
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Success for All Foundation 
The Success for All (SFA) curriculum will be purchased and implemented with fidelity in all 
participating school sites. SFA utilizes cooperative learning – students work together to develop 
and take responsibility for one another; technology is deeply embedded in the daily process; and 
every component of the SFA program is based on strong, proven research. In addition to the 
curriculum, SFA will provide professional development and coaching to help implement and 
support the SFA programs. The extensive professional development program includes on-site 
training, classroom observations, job-embedded coaching, and on-line resources to support 
administrators and teachers throughout the school year. SFA coaches will serve as partners to the 
schools, working with them to enable all students to read and succeed. Coaching will include 
ongoing support tailored to teachers’ needs, with onsite facilitator training and guidance in 
establishing component-specific teams that provide peer-to-peer support. SFA’s coaching model 
uses a problem-solving approach based on student data, which helps teachers set attainable goals 
focused on their pupils’ greatest needs. It also promotes meaningful learning opportunities for 
teachers during the school year and helps them devise new teaching strategies.  
 
IAL Steering Committee: will consist of representatives at a policy-making level from all 
partners (libraries, Unite for Literacy, colleges and universities), as well as representatives from 
participating school sites, and community-based and civic agencies in our community. The 
committee will be responsible for establishing mechanisms to assure stakeholder accountability 
for commitments; approving final protocols, forms, and logs; and creating a sustainability plan. 
The committee will meet on a monthly basis throughout the grant period.  
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A L E X  M I C H A E L  L U C E R O  
  

EXPERIENCE            

REAL Journey Academies San Bernardino, CA| August 2009-Present 
(New Visions Middle School) 
Chief  Executive Officer/Superintendent 

 Executive Director of  New Visions Middle School – Provide support and assistance to the staff  and 
administration of  New Visions Middle School.    

 Site Development – Responsible for new school site development in the Inland Empire and Orange 
County.  Manage the construction/tenant improvements of  REAL Journey Academies charter schools.  
Meet with city and county inspectors to approve appropriate permits and certificates.  Develop 
community relations and partnerships with local agencies. 

 Financials – Work with the site directors and back office support to develop, and maintain accurate 
budgets. Approve all budgets for the organization.  Fundraising, grant writing, and development for 
the organization to enhance its programs and support the schools.  

 
Partnerships to Uplift Communities/PUC Schools Burbank, CA |  Jan. 2007-Dec.  2008 
New Schools Development Manager 

 Project Manager – Responsible for the construction/tenant improvement of  relocating or opening 
PUC charter schools.  Projects include Community Charter MS and Community Charter Early College 
HS in 2007, and Lakeview Charter Academy in 2008.  Coordinate with Pacific Charter School 
Development, contractors, engineers, and architects to the open schools on-time.  Meet with city and 
county inspectors to approve appropriate permits and certificates.  Meet with LAUSD and city officials 
for approval of  facilities and sites.  Prepare reports to city, county, and state such as chemical 
withholdings, demographics, enrollment, and transportation analysis.   

 Facilities Management – Responsible for directing and coordinating the relocation of  schools to new 
facilities. Work with moving company and LAUSD to move furniture and equipment. Purchase all 
necessary fixtures and equipment.  Work with subcontractors, maintenance, and custodian staff  to 
ensure proper handlings of  the facilities.  Contact agencies and initiate service such as DWP, waste 
management, and Gas Company.  

 School Operations – Work closely with PUC Operations, Information Technology, school 
administrators and staff  to provide efficient and safe instruction within the facilities.  Address any 
technological or risk management issues.  Participate in risk management meetings. 

 Budget and Financing – Meet with Contracting Team to assess project spending and change orders; 
work with PUC CFO and CEO to create budgets, forecast expenses, and discuss cash flow.  Work with 
Low Income Investment Fund and RBC Capital Markets to ensure necessary funding for construction 
and purchase of  the property.   
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California State University, Northridge Northridge, CA | Feb. 2006-Jan. 2007 
Community Relations Specialist of  the Michael D. Eisner College of  Education 

 Math & Science Teacher Initiative – Organized several departments, faculty and staff  in promoting the 
needs and benefits of  becoming math and science teachers in California.  Coordinated and hosted a 
series of  education workshops to recruit and inform students about teaching and provide professional 
development. Each CSU campus must increase the number of  credential candidates in math and 
science by 150% by 2010.   

 Development / Grant Writing – Assisted the Director of  Development in grant writing, data and 
demographic research.  Assisted in development research using software such as Foundations On-line 
and Wealth Engine.  Met and submitted proposals with corporations such as Washington Mutual and 
Boeing to expand or develop teaching training, recruitment, and increase student achievement 
programs.   

 Special Projects & Yield Events – Assisted in coordinating, planning, and inviting individuals to attend 
special events for development purposes.  Events included the Retired Faculty Breakfast and 
Distinguished Alumni Annual Dinner.  Coordinated yield events for the College of  Education such as 
Open House; Preview Day; and Freshmen & Transfer Orientation. 

 Center for Teaching & Learning – Assisted the center with outreach awareness to local middle and 
high schools of  the services provided to teachers and administrators.  Created brochures and 
pamphlets describing the center’s services and functions.  Created and maintained a database of  all the 
schools serviced by semester through the College of  Education. 

 Marketing & Publication Development – Assisted the Director of  Development in standardizing 
college/department wide websites, brochures, fact sheets, and publications.  Developed student, 
faculty, and community based focus groups in providing feedback in developing a user friendly and 
accessible website.   

 
Project GRAD Los Angeles North Hollywood, CA | July 2002-Feb. 2006 
University & Community Outreach Director 

 GEAR UP College Institute Program – 
 Higher Education Relationships – 
 Budget & Operational Management –  
 Grant Writing –  
 Walk For Success Co-Director – 
 Special Events & Conference –  

 
California State University, Northridge Northridge, CA | Nov. 1998-June 2002 
Assistant Director of  the Michael D. Eisner College of  Education, EOP Office 

 Academic Preparation Programs – Managed and supervised 6 full time staff  members and over 50 student 
interns from several grant programs such as: GEAR UP Grant; California State University Teacher Diversity 
Grant; California State University Collaborative Academic Preparation Initiative; and LAUSD Student 
Academic Preparation Program.  These programs range from increasing student achievement, tutorial 
services, student standardized tests, and student recruitment in the field of  teaching. 

 Student Recruitment –  
 Budget & Operational Management –  
 Marketing & Publication Development –  
 Advisement Center –  
 Special Projects & Yield Events  

 

PR/Award # S215G210047
 

Page e56
 



iEmpire Academy District 
San Bernardino Consortium for Innovative Approaches to Literacy 

Innovative Approaches to Literacy Programs Grant 
Resumes 

12 
 

 
EDUCATION             

 California State University, Northridge Northridge, CA  

 Master of  Arts in Educational Leadership & Policy Studies  2005 
emphasis in Higher Education 

 Bachelor of  Science in Business Administration 1998 
emphasis in Marketing & Business Education 

 

CONFERENCE PRESENTER & PANELIST        

National Hispanic Business Association Leadership Conference Los Angeles, CA | 2006 

 Building Community Relations 

NCCEP GEAR UP National Conference  San Francisco, CA | 2005 

 Preparing Students for College Through College Institutes  
      and Support Programs 

Project GRAD USA National Conference Houston, TX | 2005 

 Developing an Effective High School Transition Program 
 

NCCEP GEAR UP National Conference Washington D.C. | 2004 

 Cultivating Student Success Panel, Closing Luncheon 
 

California Charter Schools Regional Conference Burbank, CA | 2002 

 Using State & Community Resources in Developing a  
Charter School, Panelist 

California K-16 Partnership & Student Success Conference Long Beach, CA | 2001 

 Higher Education Access Issues; A K-16 Partnership: 
Development of  a Seamless Integrated Pipeline to Higher Education 

 Higher Education Access Issues; Partnerships with Teaching  
Academies: The Development of  a College Preparatory Course 

Educational Opportunity Program Statewide Conference Sacramento, CA | 1999 

 Recruiting and Servicing Underrepresented Populations 
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PROFESSIONAL DEVELOPMENT         

California Charter School Association Conference    2007, 2008, 2009 

California Charter School Association School Development Workshops 2007 

Schools Attuned Neurodevelopment Training 2006 

CASE Development/Fundraising Conference 2006 

California Association of  Student Financial Aid Administrators Conference 2005 

Success For All    2003, 2005 

Consistency Management Cooperative Discipline             2003, 2005 

NCCEP GEAR UP National Conference               2000, 2002, 2003, 2004, 2005 

Project GRAD USA National Conference                    2003, 2004, 2005 

CSU Counselors Conference               2001, 2002, 2003, 2004, 2005 

California K-16 Partnership & Student Success Conference               1999, 2000, 2001, 2002, 2003 

WACAC Conference                2001, 2003 

Recruiting New Teachers Conference 2001 
 

COMMUNITY INVOLVEMENT          

Lambda Chi Alpha Fraternity Alumni Association   1998-Present 

California State University, Northridge Alumni Association 1998-Present 
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Sarah Todd 
 

 
 
Objective 

Committed to a lifetime of personal and professional development I strive to ensure that I am never complacent and always 

pushing to new heights. I am in the final stages of completing a reading and literacy endorsement for my credential. In all that 

I approach I bring drive, integrity and discipline. I am passionate about developing instruction and continue to pursue up to 

date research and practices. I aim to coach and support my team as they grow their teaching practice through trainings and 

one-on- one coaching. I believe that when we all work together and improve our practices our students’ benefit and that is the 

goal of education. 

 

Experience 

iEmpire Academy, Director of Instruction April 2019 - Present 

Successfully provide leadership and support to staff in the implementation of Professional Learning Communities to assist in 

maximizing student achievement. The primary goal off this position is to build the instructional capacity of teachers through 

professional development and coaching across the organization. 
 
REAL Journey Academies, Teacher September 2014 - March 2019 

Successfully develop next level academics through deep reflection, rigor and a proven track record of student success. I am 

passionate about our school culture and truly believe that culturally responsive teaching creates equitable learning pathways for   

all students. 

Education 

University of Southern California August 2019-April 2020 

Reading and Literacy Added Authorization 
 
California Baptist University May 2015-April 2016 

Master of Science in Education 
 
Biola University August 2005-December 2009 

Bachelor of Arts Liberal Studies; Elementary Education 

I hold a cleared California Multiple Subject Teaching Credential. 

Skills 

Highly effective communication skills, knowledge of student learning, impressive planning and organizational skills, and an 

understanding of effective teaching practice. Highly competent with google suite and other academic resources. 
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LONNIE YANCSURAK 
 
 

 
 

17 years as a teacher, principal, regional director, and school developer * Directly involved with 
development of more than 10 charter schools * Experience in education, management consulting, retail 

management and digital media production * K-12 marketing and operations expert 
 

EXPERIENCE 
 

2/21 - PRESENT 
CHIEF FINANCIAL OFFICER, IEMPIRE ACADEMY 
 
02/16 – 2/21 
CHIEF BUSINESS OFFICER, IEMPIRE ACADEMY 

• Responsible for all aspects of RJA school development, including design and 
implementation of all traditional and digital marketing strategies. 

• Lead writer for 5 charter school petitions across 3 school districts and 2 counties 
• Organize all board meeting presentations, from district to state level, including activating 

all school stakeholders 
• Responsible for developing and growing relationships with school district leaders and 

board members 
• Developed and launched Marketing and Strategy Department 
• Developed and executed strategy to create brand consistency across digital and 

traditional marketing channels 
• Designed independent study program, including recruitment of 15 teachers and 300 

students 
 

07/15 – 10/15 
REGIONAL DIRECTOR, ILEAD SCHOOLS DEVELOPMENT 

• Developed and executed plan to transition 140 employees and 1800 students to iLEAD 
Schools from former charter management organization 

• Created budget of over $15,000,000 
 
09/13 – 07/15 
REGIONAL DIRECTOR, COMPASS CHARTER SCHOOLS 

• Responsible for day to day operations for all Southern California charters including 10 
online, blended, and site-based schools 

• Supervised over 100 employees including 8 school leaders 
• Responsible for budget of over $15,000,000 
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05/12 – 06/13 
FOUNDING DIRECTOR, COASTAL MONTESSORI CHARTER SCHOOL 

• Served as founding school director for the first and only charter school in Georgetown 
County, SC 

• School exceeded state expectations with a letter grade of “B” in first year of operation 
• Interviewed and hired staff of 18, created all operational processes and procedures 
• Negotiated property and equipment leases 
• P & L Management for a $1.5 million budget 

 
07/07 – 05/12 
PRINCIPAL, PUC SCHOOLS 

• Led staff of 35 employees 
• P & L Management for a $2.7 million budget 
• Worked with multiple levels of Los Angeles Unified School District to move school to one 

of their campuses (Prop 39) 
• Led school to a 205-point API (academic performance index) increase in five years (from 

621 to 826) 
• Designated as trainer for new operational leaders, training new and experienced leaders 

on budget management, student management and supplemental intervention programs 
• Designed and implemented an afterschool English intervention program that had a 

statistically significant effect on standardized test scores in English 
 
12/05 – 07/07 
MATH TEACHER/CHAIR, PUC SCHOOLS 
 
07/04 – 12/05 
MATH TEACHER, LOS ANGELES HIGH SCHOOL, LAUSD 

 
 
EDUCATION 
 

ED.D., WALDEN UNIVERSITY 
 
MA – ECONOMICS, YOUNGSTOWN STATE UNIVERSITY 
 
BA – ECONOMICS, UNIVERSITY OF MOUNT UNION 

 
 
SKILLS 
 

• Typing 60+ WPM 
• MS Word and Excel expert 
• Technical Writing 
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Goal #1: To improve early learning and development outcomes for Pre-K children 

Baseline Data/Needs Objectives Activities Partners Process Measures Outcomes and GPRA 
1.1 Need: 73% of four-year-
old children are not making 
significant gains in oral 
language skills, according to 
the DIBELS assessment, which 
is given during the first week 
of Kindergarten and twice 
throughout the school year.  

1.1 The percentage of 
four-year-old children 
participating in the 
project who achieve 
significant gains in oral 
language skills.  

1. Provide high-quality 
childhood literacy activities 
with meaningful opportunities 
for parental engagement, 
including encouraging parents 
to read books often with their 
children in their early years of 
life and school, and teaching 
parents how to use literacy 
resources effectively.  

1.a. Recruit, hire, and train a 
Community Literacy Advocate. 

1.b. Create and host monthly 
culturally relevant literacy 
events at the school, public 
libraries, and in the 
community for parents and 
their children (up to age 5).  

1.c Conduct home-based visits 
to raise awareness about UFL’s 
free online library, 
troubleshoot access, and 
create meaningful and 
measurable engagement for 
parents’ participation in 
children’s education. 

1.d Conduct outreach and 
education for families in the 
community with children ages 
3 to 7 to register to receive 
free print books. 

1.e Distribute copies of print 
books (4 per week, for a total 

Unite for Literacy (UFL) 
will manage the 
registration and 
distribution of 100 books 
for 1,500 children ages 3 
to 7. UFL will manage 
the access logs for their 
online library to track 
usage, including 
duration and dosage. 
UFL will conduct their 
100 Books training to 
stakeholders. 
 

1.a The number of families with 
children ages 3 and 4 who 
register and receive 100 print 
books. 

1.b. The number of families 
with children ages 3 and 4 who 
read books from Unite for 
Literacy’s (UFL) online library. 

1.c. The number of families with 
children ages 3 and 4 who 
participate in literacy events in 
the community, including the 
activities conducted at our 
partnering public libraries. 

1.d The number of individuals 
(school staff, librarians, parents) 
who participate in the 100 
Books training conducted by 
UFL.  

1.1 The percentage of 
four-year-old children 
participating in the 
project who achieve 
significant gains in oral 
language skills. Our 
target for this measure 
is 50% of four-year-old 
children participating in 
the project will achieve 
gains in oral language 
skills by September 30, 
2026, as measured by 
Dynamic Indicators of 
Basic Early Literacy Skills 
(DIBELS). 
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of 100) for each family who 
registers to participate in the 
program. 

1.f. Conduct digital tutorials 
for the online library, social 
media campaigns, and support 
materials to simplify parent 
engagement. 

1.2 Need: 29% of children 
entering Kindergarten 
demonstrate reading 
readiness. Source: 2019 DIBELS 
scores for kindergarten 
students in participating 
schools.  

1.1 Gap: Participating schools 
do not have a Kindergarten or 
school readiness programs for 
children ages 3 to 4.  

1.2 Gap: Approximately 10% 
of our student population 
attends a Head-Start program 
prior to entering 
Kindergarten. Our students 
and their families do not have 
the financial means for private 
Pre-K schooling.   

1.2 To increase the 
number of children who 
enter Kindergarten 
demonstrating reading 
readiness by 193%. 

 Same as Goal 1. Same as Goal 1.  Same as 1.a through 1.e.  
 

1.2 To increase the 
number of children who 
enter Kindergarten 
demonstrating reading 
readiness by 193% by 
September 30, 2021, as 
measured by (DIBELS). 
Target = 85%.  

1.3 Need: 2017 California 
Healthy Kids Survey (CHKS) 
indicates only 12% of students 
in participating schools 
reported a daily reading habit 
of reading for fun on their 
own time and/or with a 
parent or guardian. 

1.3. Gaps as stated in 1.1 and 
1.2 

1.3 To increase the daily 
reading habit in the 
home of children under 
the age of five. 

1.3 Engage with families and 
school/community leaders to 
create awareness of the 
importance of developing and 
fostering a daily habit of 
reading in the home through 
monthly literacy events. 
Same activities listed in Goal 
1. 

Same as Goal 1.  Same as Goal 1.  
 

1.3 To increase the daily 
reading habits in the 
homes of families with 
children ages birth to five 
to 75% by September 30, 
2021, as measured by 
Home Reading Logs and 
pre- and post-program 
surveys. 
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Goal #2: Implementation of a high-quality plan for innovative approaches to literacy that includes book distribution and childhood literacy activities, 
as supported by evidence of strong theory. 

Needs and Gaps Objectives Activities Partners Process Measures Indicators and GPRA 
2.1  Need: 78% of 4th 
graders in the participating 
schools scored below 
standards in English 
Language Arts/Literacy 
(2018-19 CAASPP ELA 
exam)  

2.1 Gap: None of the 
participating schools 
employ a credentialed 
Teacher Librarian and only 
one of the participating 
schools employs a Library 
Media Aide. In fact, only 
9% of California schools 
have a Teacher Librarian on 
campus, per CDE EdFacts. 

2.2 Gap: The current 
reading and writing 
curriculum is disjointed: 
not uniform throughout 
the Consortium, and not 
aligned to the Common 
Core requirements. 

2.1 To increase the 
percentage of fourth 
graders participating 
in the project who 
demonstrated 
individual student 
growth (i.e. an 
improvement in their 
achievement) over the 
past year on state 
reading and language 
arts assessments. 
(GPRA #1).  

2.a Recruit, hire, and train 
a credentialed Teacher 
Librarian.  

2.b Implement the 
evidence-based Success 
For All (SFA) reading 
curriculum and 
instructional practices 
program in all 
participating Consortium 
schools with fidelity. 

2.c Strengthen literacy 
development across 
academic content areas by 
providing a wide range of 
literacy resources 
spanning a range of both 
complexity and content to 
effectively support reading 
and writing.  

2.d Provide appropriate 
educational interventions 
for all readers.  

 The Success for All 
Foundation will 
provide technical 
assistance, coaching, 
and professional 
development to 
ensure the program is 
implemented with 
fidelity and 
instructional practices 
are embedded into 
our school’s culture.  

 

2.a The number of classroom 
teachers trained to deliver the 
SFA curriculum. 

2.b The number of 
classrooms/students who receive 
the SFA curriculum. 

1.c The number of SFA sessions 
delivered per classroom/student. 

1.d Measures of program fidelity 
such as classroom observations, 
school site audits, and staff 
checklists. 

1.e The number of enhancements 
across content areas (reading, 
history, math, science) developed 
to support reading and writing as 
a result of consultation with the 
credentialed Teacher Librarian 
and the academic teams. 

1.f The number, type, and 
amount of educational 
interventions provided, by 
student, to increase academic 
performance, such as tutoring. 

2.1 The percentage of 
fourth graders participating 
in the project who 
demonstrated individual 
student growth (i.e. an 
improvement in their 
achievement) over the past 
year on state reading 
assessments under ESEA. 
(GPRA #1) Our target for 
this GRPA measure is 60% 
of fourth graders 
participating in the project 
will demonstrate individual 
student growth by 
September 30, 2026, as 
measured by California 
Assessment of Student 
Performance and Progress 
(CAASPP). 

2.2. Need: 65% of 8th 
graders in the participating 
schools scored below 
standards in English 
Language Arts/Literacy 
(2018-19 CAASPP exam)  

2.2 To increase the 
percentage of eighth 
graders participating 
in the project who 
demonstrated 
individual student 
growth (i.e. an 
improvement in their 
achievement) over the 

2.2 Same as 2.1 2.2 Same as 2.1 

 

2.2 Same as 2.a through 2.f. 

 

2.2 The percentage of 
eighth graders participating 
in the project who 
demonstrated individual 
student growth (i.e. an 
improvement in their 
achievement) over the past 
year on state reading 
assessments under ESEA. 
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past year on state 
reading and language 
arts assessments. 
(GPRA #2). 

(GPRA #2). Our target for 
this GRPA measure is 65% 
of eighth graders 
participating in the project 
will demonstrate individual 
student growth by 
September 30, 2026, as 
measured by CAASPP. 

2.3 Need: 69% of students 
in grades 3 through 12 fall 
below standards for 
demonstrating 
understanding of literary 
and non-fiction texts.  
(2018-19 CAASPP exam) 

2.3 To increase the 
number of students in 
grades 3 through 8 
who meet or exceed 
standards for 
demonstrating 
understanding of 
literary and non-
fiction texts. 

2.3 Same as 2.1 2.3 Same as 2.1 

 

2.3 Same as 2.a through 2.f. 

 

2.3 To increase the number 
of students in grades 3-12 
who meet or exceed 
standards for 
demonstrating an 
understanding of literary 
and non-fiction texts, 
producing clear and 
purposeful writing and 
effective communication 
skills by 50% by September 
2026, as measured by the 
annual results of CAASPP.   

2.4 Need: During the 2016-
17 school year the ratio of 
books to students is only 
10:1, compared to the 
average for the State of 
California of 20:1. Source: 
California Department of 
Education, EdFacts.   

 

2.4 To increase the 
percentage of 
Consortium schools 
that see book-to-
student ratios increase 
from the previous 
years (GPRA #3).  

 

2.4.a Purchase age-
appropriate books for the 
SFA curriculum program.  

2.b Purchase non-fiction, 
developmentally and 
culturally-appropriate 
books from Unite for 
Literacy and other book 
distributors. 

2.c Conduct meetings, 
presentations, and 
education and outreach 
activities to educate 
students and their families 
about accessing Unite for 
Literacy’s free online 
library of books. 

Unite for Literacy will 
support the 
consortium in 
education and 
outreach for the free 
online library and 
serve as a vendor for 
the accompanying 
print books.   

 

2.4.a The number of 
developmentally appropriate 
books purchased from SFA. 

2.b The number of  non-fiction 
books purchased from Unite for 
Literacy. 

2.c The number of free e-books 
accessed through Unite for 
Literacy’s online library. 

2.d The number, type, and 
participant counts of the 
outreach and education activities. 

2.e The number of books donated 
through the annual book drive.  

2.4 The percentage of 
schools participating in the 
project whose book-to-
student ratios will increase 
from the previous years. 
(GPRA #3). Our target for 
this GRPA measure is all 7 
(100%) participating 
Consortium schools will see 
a book-to-student ratio 
increase, by September 30, 
2026, as measured by the 
Annual Book Inventory from 
each school and book 
distribution logs. 
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2.d Purchase culturally 
relevant books for the 
school libraries.  

2.e Conduct annual book 
drives to increase 
materials in the school 
libraries.  

2.5 Need: According to the 
Book Desert Map (included 
in the application) with 
data from the US Census, 
13% of the homes in San 
Bernardino, CA, have more 
than 100 books. In fact, the 
majority of homes for our 
attendance zones have 0 to 
10 books.  

2.5 The percentage of 
participating children 
who receive at least 
one free, grade and 
language-appropriate 
book of their own will 
increase (GPRA #4).   

 

2.5.a. Increase access to a 
wide range of literacy 
resources (either print or 
electronic) that prepare 
young children to read and 
provide learning 
opportunities to all 
participating students: 

2.5.b. Purchase print 
copies of books from the 
Unite for Literacy library, 
and other book publishers 
and distribute to students.  

2.5.c Distribute age-
appropriate books to all 
students during the 
Neighborhood Book Walks 
program prior to the start 
of each school year. 

Unite for Literacy will 
support the 
consortium in 
education and 
outreach for the 
online free library, as 
well as the 
distribution of print 
books. 

Classroom teachers 
will conduct an 
annual Neighborhood 
Book Walk to 
distribute one age-
appropriate book to 
every student in their 
class prior to the first 
day of school 
annually.  

2.5.a  The number of print copies 
of books purchased from Unite 
for Literacy and distributed to 
students. 

2.5.b. The number of books 
accessed from the Unite for 
Literacy online library.  

2.5.c. The number of books 
distributed during the 
Neighborhood Book Walks 
program at the beginning of each 
school year.  

2.5 The percentage of 
participating children who 
receive at least one free, 
grade and language-
appropriate book of their 
own. (GPRA #4). Our target 
for this GRPA measure is 
100% of participating 
children will receive at least 
one free, grade and 
language-appropriate book 
of their own, by September 
30, 2026, as measured by 
Book Distribution Logs. 

 

2.6 Need: Same as 2.5. 

2.7 Need: According to the 
2019 California Healthy 
Kids Survey (CHKS) only 
12% of students in 
participating schools 
reported a daily habit of 
reading for fun on their 
own time and/or with a 
parent or guardian. 

2.6. To increase the 
number of families 
from participating 
schools who have 100 
or more books in their 
home. 

2.7 The number of 
students who report a 
daily habit of reading 
for fun or on their own 
and/or with a parent 

2.6/2.7.a Increase access 
to a wide range of literacy 
resources (either print or 
electronic) that prepare 
young children to read, 
and provide learning 
opportunities to all 
participating students: 

2.6/2.7.b. Recruit, hire, 
and train Community 
Literacy Advocate, 

Unite for Literacy will 
provide technical 
assistance for their 
free online library, as 
well as best practices 
for monthly literacy 
events. 

School Site Literacy 
Coordinators will 
spearhead weekly 
book clubs and 

2.6/2.7.a employment records 

2.6/2.7.b The number of 
participants who attend the 
monthly literacy events, by type 
of event. 

2.6/2.7.c The number of home-
based visits conducted. 

2.6/2.7.d The number of print 
books distributed. 

2.6. To increase the number 
of students from 
participating schools who 
have 100 or more books in 
their home by 90% by 
September 2026, as 
measured by pre- and post-
program surveys, 
distribution logs, and U.S. 
Census data 
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or guardian will 
increase. 

Certified Teacher 
Librarian, and Literary 
Interns. 

2.6/2.7.c. Create and host 
monthly literacy events at 
the school and in the 
community for parents 
and their children in 
grades P/K through 12.  

2.6/2.7.d Conduct home-
based visits to raise 
awareness, troubleshoot 
access to the online 
library, and create 
meaningful and 
measurable engagement 
for parents’ participation 
in children’s education. 

2.6/2.7.e Distribute copies 
of print books to families 
with children aged 3 to 7. 

2.6/2.7.f. Conduct digital 
tutorials for the online 
library, social media 
campaigns, and support 
materials to simplify 
parent engagement. 

2.6/2.7.g Create and 
conduct a weekly book 
club at each participating 
school. 

2.6/2.7.h Create and 
conduct a Summer 
Reading Program at each 
participating school.  

2.6/2.7.i The credentialed 
Teacher Librarian and 

Summer Reading 
Programs. 

Participating schools 
will work closely with 
the San Bernardino 
City Public Libraries 
for cross-promotional 
reading and story 
time events.  

California State 
University, San 
Bernardino; 
University of 
Redlands; and Loma 
Linda University will 
provide student 
teacher interns who 
will support the 
Summer Reading 
Programs.  

2.6/2.7.e The number of digital 
tutorials conducted to support 
access to the Unite for Literacy’s 
free online library. 

2.6/2.7.f The number of students 
attending the weekly book clubs. 

2.6/2.7.g The number of students 
who participate in the annual 
Summer Reading Programs.  

2.6/2.7.h The number of children 
and families who obtain a public 
library card and the frequency of 
the visits to the library. 

2.7 To increase the number 
of students who report a 
daily reading habit of 
reading for fun or on their 
own time and/or with a 
parent or guardian by 75% 
by September 2026, as 
measured by the California 
Healthy Kids Survey.   
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Community Literacy 
Advocate will work closely 
with the public libraries in 
San Bernardino County to 
promote reading and 
storytelling programs at 
the libraries and increase 
membership and 
attendance.  

2.8 Need: Classroom 
teachers report a need for 
increased knowledge and 
skills related to increasing 
student achievement in 
ELA.   

Gap: Classroom teachers 
do not receive adequate 
professional development 
in reading and writing 
curriculum.  

2.8. To increase the 
number of teachers 
who report 
competency and 
increased knowledge 
and skills from IAL 
professional 
development.  

2.8.a Foster collaboration 
and joint professional 
development opportunities 
for teachers, school 
leaders, and school library 
personnel with a focus on 
using literacy resources 
effectively to support 
reading and writing and 
academic achievement on 
a quarterly basis 
throughout each school 
year. 

2.8.b  Annual 5-day 
Professional development 
for the implementation of 
SFA curriculum and 
instructional practices 
program.  

2.8.c Facilitate on-line 
professional development 
and coaching from SFA. 

2.8.d Utilize technical 
support from SFA via 
phone and on-line access.  

2.8.e Classroom teachers 
utilize computer-assisted 

Success for All and 
Code.org will 
facilitate offsite and 
onsite professional 
development, as well 
as provide technical 
assistance and online 
tutorials. 

 

 

 

 

2.8.a The number of professional 
development sessions for 
classroom teachers, school 
leaders, and school librarians 
conducted, as well as the number 
of participants.  

2.8.b The number of individuals 
who attend the professional 
development for the 
implementation of SFA 
curriculum and instructional 
practices and programs. 

2.8.c The number of online 
professional development 
programs accessed and the 
number of individuals who access 
them. 

2.8.d The number of hours of 
technical assistance provided via 
phone and online services. 

2.8.e The number of computer-
assisted lesson plans created and 
the number of progress 
monitoring reports created for 
students. 

2.9.a The number of classroom 
teachers who participate in 
training by Code.org, including 

2.8. To increase the number 
of teachers who report 
competency and increased 
knowledge and skills from 
IAL professional 
development by 95%, by 
September 30, 2026, as 
measured by participant 
satisfaction surveys. 
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lesson planning and 
progress monitoring. 

2.8.f Classroom teachers 
will participate in training 
by Code.org. 

2.9.g. Representatives will 
participate in the annual 
conferences and training 
from California Reading 
and Literacy Project and 
California School Library 
Association. 

coaching and on-line technical 
support. 

2.9 Need: Students 
enrolled in participating 
schools (85%) fall well 
below standards in 
Mathematics (2018-19 
CAASPP exam) 

 

2.9 To increase the 
number of 
participating students 
who meet or exceed 
state standards for 
mathematics, which 
include: Concepts and 
Procedures; Problem 
Solving and Modeling 
& Data Analysis; and 
Communicating 
Reasoning. 

2.9.a Register children and 
families in the target 
communities to receive 
100 Books through Unite 
for Literacy. 

2.9.b. Unite for Literacy 
monthly book distribution. 

2.9.c. Outreach activities 
related to utilization of the 
online libraries, specifically 
related to STEM 
curriculum. 

2.9.d. Include code.org 
activities (hands-on 
learning) in Summer 
Reading Programs. 

United for Literacy 
will distribute STEM 
related books to 
1,500 children 
throughout the grant 
period. 

NCFL and Unite for 
Literacy will promote 
usage of their 
respective online 
library of books, 
including STEM 
related materials. 

2.9.a. The number of children 
who receive print books related 
to STEM. 

2.9.b. The number of 
individuals who access the 
Unite for Literacy and NCFL’s 
online libraries and read STEM 
related books. 

2.9.c. The number of outreach 
efforts conducted 
(audience/method of delivery) 
to market the online libraries, 
specifically related to STEM. 

2.9.d. The number of code.org 
activities including the Summer 
Reading Program (duration, 
dosage, participation). 

2.9 To increase the number 
of participating students 
who meet or exceed state 
standards for mathematics, 
which include: Concepts 
and Procedures; Problem 
Solving and Modeling & 
Data Analysis; and 
Communicating Reasoning, 
to 60% (4th grade) and 55% 
(8th grade) by September 
2026, as measured by the 
annual results of CAASPP. 

2.10 Gap: Classes and 
instruction in Computer 
Science does not currently 
exist. 

 

2.10 The number of 
students who 
successfully complete 
the code.org 
curriculum with a 
satisfactory grade. 

2.10 Identify classroom 
teachers to teach code.org 
curriculum. 

2.10.a Train 
administrators, classroom 
teachers, and other 

Code.org will provide 
professional 
development and 
ongoing coaching to 
administrators and 
classroom teachers 
who are 

2.10.a The number of classroom 
teachers who receive 
professional development in 
code.org curriculum. 

2.10.b. The number of students 
who take code.org classes, 
including duration and dosage. 

2.10 The number of 
students who successfully 
complete the code.org 
curriculum with a 
satisfactory grade or higher 
will reach 80% of program 
participants by September 
30, 2026, as measured by 
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stakeholders in code.org 
curriculum (by grade level) 

2.10.b Include code.org 
curriculum in existing core 
content. 

implementing their 
curriculum. 

academic grades and 
certificates of successful 
completion 
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Goal #3: Provide a Learning Environment that is Racially, Ethnically, Culturally, Disability Status and Linguistically Responsive and Inclusive, 
Supportive, and Identify-Safe 

Needs and Gaps Objectives Activities Partners Process Measures Indicators and GPRA 
3 Need: The majority 
of books in 
participating schools 
do not reflect the 
population’s diversity  

Gap: Literacy events 
do not incorporate 
cultural relevancy 
adequately. 

3.1 To increase the 
number of culturally 
relevant books in 
participating school 
sites.  

3.1 Books purchased and 
distributed through this 
grant program will 
represent a variety of 
cultures, ethnicities, 
language groups, abilities 
and identities.  

Book publishers, 
with research 
support from 
Unite for Literacy, 
National Center 
for Families 
Learning and the 
California 
Department of 
Education 

3.1. The number of 
culturally relevant books 
that are purchased and 
distributed.  

3.1 The number of books 
purchased through our IAL 
grant program that are 
culturally relevant will reach 
100% by September 30, 2026 
as measured by purchase 
orders and invoices. 

3.2 The number of 
culturally relevant 
literacy events will 
increase. 

3.2 Create literacy events 
that are culturally relevant.  

 

3.1. The number of 
culturally relevant literacy 
events.  

3.2 The number of literacy 
events that are culturally 
relevant will increase by 
100% by September 30, 
2026, as measured by event 
logs and sign in sheets.  

3.3 The number of 
students who report 
that the books and 
lessons in their school 
include a wide-variety 
of voices from 
different cultures, 
races, abilities, and 
identities will 
increase. 

Same as 3.1 and 3.2 Same as 3.1 and 3.2 3.3 The number of students 
who report that the books 
and lessons in their school 
include a wide-variety of 
voices from different 
cultures, races, abilities, and 
identities will increase by 
85% by September 30, 2026, 
as measured by the California 
Healthy Kids Survey. 
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July 30, 2021 
 
Mr. Simon Earle and Ms. Jennifer Brianas 
Innovative Approaches to Literacy Program 
Office of Elementary and Secondary Education 
Office of Well-Rounded Education 
U.S. Department of Education  
400 Maryland Avenue, SW 
Washington, DC  20202 
 
RE:  iEmpire Academy District’s Grant Application to the Innovative Approaches to Literacy 
Program. 
 
Dear Mr. Earle and Ms. Brianas: 
 
Code.org is pleased to partner with iEmpire Academy District in their application for funding 
through the United States Department of Education’s Innovative Approaches to Literacy (IAL) 
grant program. Code.org is a nonprofit dedicated to expanding access to computer science in 
schools and increasing participation by young women and students from underrepresented 
groups. Our vision is for every student in every school to have the opportunity to learn computer 
science as part of their core K-12 education. As the leading provider of K-12 computer science 
curriculum in the largest school districts in the United States, Code.org also created the annual 
Hour of Code campaign, which has engaged more than 15% of all students in the world. 

Six different studies show children who study computer science perform better in other subjects, 
excel at problem-solving, and are 17% more likely to attend college. Recent research also 
demonstrates positive links between CS Fundamentals and reading comprehension, problem-
solving, and planning skills. Students with resourceful teachers scored higher on standardized 
reading comprehension exams when they did extra CS Fundamentals activities. CS 
Fundamentals students also outperformed other STEM students at problem-solving executive 
function and planning skills. 

Under iEmpire’s IAL grant program we will work with program staff to provide training to 
classroom teachers, and after-school program staff to deliver the Code.org curriculum. All 
classroom teachers enrolled in the San Bernardino Consortium of public charter schools will 
receive training to implement Code.org into the classrooms. Our professional-learning 
workshops are designed for new-to-CS teachers. Most of our teachers have never taught 
computer science before. We provide teachers with inspiring and hands-on support to 
implement computer science in the classroom. Our Regional Partners offer high-quality, one-
day Code.org workshops for individual teachers or for schoolwide professional development.  
 
Computer science fosters creativity and teaches students critical thinking skills to become 
proactive learners, making elementary school the ideal time for students to be introduced to 
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www.code.org 

CS. Our six Computer Science Fundamentals courses are flexibly designed for teachers new 
to CS who want to offer accessible and equitable introductory CS courses to their students. 
 
The progression of Courses A-F build upon each other to ensure continuing students stay 
interested with new challenges. This allows teachers to use the same course at any grade level 
for all students, regardless of their experience. All courses make suitable entry points for 
students. Later courses feature “ramp up” lessons which are intended to introduce or review 
important concepts from previous courses at an accelerated pace.  

Code.org will provide technical assistance and their programs and curricula, to Consortium 
school sites at no cost and will serve on the IAL Steering Committee. We will also work to 
integrate Code.org into the Consortium’s summer reading program. 

We applaud iEmpire Academy District and stand beside them in their effort to secure funding 
from the US Department of Education’s Innovative Approaches to Literacy grant opportunity. 
 
Sincerely, 

David Bernier  
Director of Partnerships and Development 
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July 30, 2021 
 
Mr. Simon Earle and Ms. Jennifer Brianas 
Innovative Approaches to Literacy Program 
Office of Elementary and Secondary Education 
Office of Well-Rounded Education 
U.S. Department of Education  
400 Maryland Avenue, SW 
Washington, DC  20202 
 
RE:  iEmpire Academy District’s Grant Application to the Innovative Approaches to Literacy 
Program. 
 
Dear Mr. Earle and Ms. Brianas: 
 
Howard M. Rowe Branch Library fully supports iEmpire Academy District’s Consortium of LEAs’ 
(public charter schools) application for funding to implement their high-quality program 
designed to develop and improve literacy skills for children and youth. 
 
We are excited about working with the Consortium to improve literacy skills for students 
through enhancing school site libraries while also increasing the public usage of our own library.  
 
In addition to providing representation on the IAL Steering Committee, Howard M. Rowe Branch 
Library is committed to supporting: print and electronic book distribution, including actively 
soliciting participation from families who visit our library; participation in the Consortium’s 
monthly literary events, including hosting events together whenever possible; participating in 
outreach and education efforts by the Consortium to support daily reading habits and increasing 
the literacy rate of our community.  
 
I applaud the Consortium and stand beside them in their effort to secure funding from the US 
Department of Education’s Innovative Approaches to Literacy Program grant opportunity.  
 

Sincerely, 

Irene Thomason, Branch Manager  
Howard M. Rowe Branch Library 
San Bernardino, California  
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July 30, 2021 
 
Mr. Simon Earle and Ms. Jennifer Brianas 
Innovative Approaches to Literacy Program 
Office of Elementary and Secondary Education 
Office of Well-Rounded Education 
U.S. Department of Education  
400 Maryland Avenue, SW 
Washington, DC  20202 
 
RE:  iEmpire Academy District’s Grant Application to the Innovative Approaches to Literacy Program. 
 
Dear Mr. Earle and Ms. Brianas: 
 
The Success for All Foundation fully supports iEmpire Academy District and the Consortium of  
schools in the city of  San Bernardino’s application for funding innovative programs that promote early 
literacy for young children, motivate older children to read, and increase student achievement by using 
their school library as a partner to distribute free books to students and their families, and offer high-
quality literacy activities and reading programs through the United States Department of  Education’s 
Innovative Approaches to Literacy (IAL) Program. 

We believe that success in life is built on a solid foundation of learning. The first critical step is to learn 
how to read. Children who aren’t reading well by third grade are unlikely to graduate from high school 
and are unprepared for college or a career. More than half of American students are not effective readers 
by grade 4. Success for All seeks to break the cycle of failure with thoroughly researched, proven-to-
work literacy programs. Partnering with pre-kindergarten to 8th grade schools across the country, 
Success for All has helped millions of children to read, achieve, and gain a new vision for their futures. 
For 30 years Success for All has worked directly with educators in thousands of schools in 
disadvantaged communities to help their students achieve reading levels at or above the norm. In 
hundreds of these institutions, SFA students attain the highest reading levels statewide. The tools we 
use to combat poverty and disadvantage include cooperative learning strategies, professional 
development for educators and involving schools, community and family to support student success in 
a collaborative whole-school framework. The ability to read fluently opens doors, minds and 
possibilities. Because they can understand instruction, students go on to do well in other subject areas, 
including math and science programs. Building success upon success, successful readers are able to 
create lives for themselves where they are happy, prosperous and fulfilled. 

We look forward our partnership and the opportunity to support the San Bernardino Charter School 

Consortium to increase literacy for the students and community that they serve. Implementation of  

the Success for All curricula includes technical assistance, professional learning, and coaching to ensure 

the program is implemented with fidelity and that educators can confidently implement our programs. 

We will work closely with IAL program staff  and all participating school sites to support them in 

meeting the goals and objectives outlines in the IAL application.  
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We support the Consortium’s goals and objectives for this grant program and stand beside them in 
their effort to secure funding from the US Department of  Education’s Innovative Approaches to 
Literacy Program grant opportunity. 

  
 

Sincerely, 

Lynsey Seabrook 
Chief  Executive Officer 
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July 30, 2021 
 
Mr. Simon Earle and Ms. Jennifer Brianas 
Innovative Approaches to Literacy Program 
Office of Elementary and Secondary Education 
Office of Well-Rounded Education 
U.S. Department of Education  
400 Maryland Avenue, SW 
Washington, DC  20202 
 
RE:  iEmpire Academy District’s Grant Application to the Innovative Approaches to Literacy Program. 
 
Dear Mr. Earle and Ms. Brianas: 
 
Unite for Literacy fully supports iEmpire Academy District and the Consortium of schools in the city of 
San Bernardino in their application for funding through the United States Department of Education’s 
Innovative Approaches to Literacy Program. The Consortium has a well-developed plan for innovative 
programs that promote early literacy for young children, motivate older children to read, and increase 
student achievement by using their school library as a partner to increase reading opportunities, 
distribute free books to students and their families, and offer high-quality literacy activities. 

Our Vision and Mission is aligned with both the priorities and objectives of the federal grant 
initiative as well as the specific goals, objectives and outcomes of the Consortium’s 
proposed project. We picture a world where all children have access to an abundance of books that 
celebrate their languages and cultures and cultivate a life-long love of reading. As a for-profit social 
enterprise, Unite for Literacy partners with businesses to change the literacy landscape of their 
communities by introducing families to our free digital library. Unite for Literacy has originated a unique 
way of assessing and discussing book scarcity. We analyzed statistical variables including income, 
ethnicity, geography and languages as they relate to the number of books in homes and correlating 
literacy rates. The resulting interactive Book Desert Map presents our conceptual findings in visual form 
from the state down to local scale. Our intention is for this map to illuminate the problem of book 
scarcity and initiate conversations across the public, private and civic sectors about the geography of 
books and reading, in order to focus community efforts to create book abundance. This tool was used 
by the Consortium in their analysis of the problem in their community as well as the development of 

the activities and programs to address weaknesses and gaps.  

Unite for Literacy contains a library of culturally relevant books in over 50 languages – including sign 
language. We craft our books to help children learn to love reading while developing important pre-
reading skills. The book narrations, in English and other languages, offer additional support. There are 
helpful suggestions for families at the end of each book. The books are always free for all readers, with 
no login or personal information collected. Our library can be used anywhere and the classroom is a 
great place to start. Even better, schools can send a link home to parents and engage them in reading 
the same books at home. It’s like putting an entire library into every child's pocket! Anyone can visit 
the free library on our website and then simply click on a book and start reading! The audio buttons 
provide narrations available in more than 50 languages. It's a great way to supplement every young 
reader's experience. Our website is designed to work with all major browsers and supports 
smartphones, tablets and computers. Internet connection is all that's required.  
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for 
 

UniteforLiteracy.com 

 

We're excited about our partnership and the opportunity to support the San Bernardino Charter School 

Consortium to increase literacy for the students and community that they serve. We will provide 

technical assistance to the Consortium and the community to ensure that they reach the goals outlined 

in the application. We support their vision to ensure their schools provide access to a wide range of 

literacy resources, in both print and electronic format, provide high-quality childhood literacy activities 

with meaningful opportunities for parental engagement, strengthen literacy development across 

academic content, offer appropriate educational interventions for all readers, and provide professional 

development opportunities for teachers and staff.     

 
We applaud the Consortium and stand beside them in their effort to secure funding from the US 
Department of Education’s Innovative Approaches to Literacy Program grant opportunity.  
 

Sincerely, 
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Memorandum of Understanding 
 

We are pleased to support the application for the U.S. Department of Education’s Innovative 

Approaches to Literacy Program grant, for which iEmpire Academy District will serve as lead 

agency (LEA).   

 

Our San Bernardino Charter School Consortium for Innovative Approaches to Literacy 

(“Consortium”) seeks to implement a high-quality plan that includes book distribution, childhood 

literacy activities that are supported by evidence of strong theory, as well as programs that create 

a learning environment that is racially, ethnically, culturally, disability status and linguistically 

responsive and inclusive, supportive, and identity-safe. Our IAL program will significantly 

contribute to the personal and educational growth of our students, particularly in the area of English 

Language Arts. Our program will 1) implement the evidence-based Success for All reading 

curriculum and instructional practices program in all participating schools; 2) strengthen literacy 

development across academic content areas by providing a wide range of literary resources 

spanning a range of both complexity and content to effectively support reading and writing; 3) 

provide appropriate, culturally responsive, educational interventions for all readers; 4) increase 

access to a wide range of literacy resources (print and electronic) that prepare young children to 

read and provide learning opportunities to all participating students; 5) increase the number of 

books in the schools and in the homes of our students; 6) provide meaningful opportunities for 

parental engagement, including encouraging parents to read books often with their children in their 

early years of life and school, and teaching parents how to use literacy resources effectively; 7) 

conduct joint professional development opportunities for teachers, school leaders, and school 

library personnel; 8) leverage technology to support instructional practice; 9) improve early 

learning and development outcomes; and 10) implement the Code.org curriculum to enhance 

existing STEM curriculum and improve students’ understanding of mathematics. To achieve a 

smooth implementation each school within the Consortium agrees to fully participate in the 

following:  

  

1. Implement with fidelity the Success for All and Code.org curricula; 

2. Utilize all instructional practices provided by the Success for All curriculum;  

3. Fully integrate the Credentialed Teacher Librarian into the school’s framework; 

4. Facilitate after-school book clubs and summer reading programs; 

5. Instruct all classroom teachers to participate in the Neighborhood Book Walks to 

distribute books to students at the beginning of each school year; 

6. Support the monthly literacy events; 

7. Participate in all professional development opportunities offered as part of this grant 

program; 

8. Facilitate, participate in and support the multi-disciplinary reading and writing teams at 

each school campus; 

9. Participate in all evaluation activities including all required data collection;  

10. Attend all meetings, including the monthly IAL Steering Committee meetings for this 

grant project;  

11. Participate in all marketing and outreach campaigns; and  

12. Participate in and support any additional activities necessary to ensure all grant goals, 

objectives, and outcomes are met. 
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School/ Lead LEA:  iEmpire Academy District 

 

 

Signature of LEA authorized representative: ___  

Date: ________________________________________________________ 

 

 

School/LEA:  Norton Science & Language Academy 

 

 

Signature of LEA authorized representative: ___ ______ 

Date: __________________________________ ______ 

 

 

 

School/LEA:  Ballington Academy for the Arts & Sciences 

 

 

Signature of LEA authorized representativ

Date: ______________________________

 

 

School/LEA:  ASA Charter District 

 

 

Signature of LEA authorized representative: _

Date: ________________________________

 

 

School/LEA: Woodward leadership Academy 

 

 

Signature of authorized representative: _

Date: ____________________________

 

 

School/LEA:  Public Safety Academy 

 

 

Signature of LEA authorized representative

Date: ______________________________
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Pre School:  Ready Set Grow Preschool and Learning Services 

 

Signature of authorized representative: _ _ 

 

 

Pre School:  KidsRock Children’s Learning C

 

Signature of authorized representative: _____ _____ 

 

 

Pre School:  Mill Child Development Center H

 

Signature of authorized representative: ______

 

 

Pre School:  Mommy and Daughter Wee

 

Signature of authorized representative: _

 

 

Pre School:  Little Mountain Preschool and D

 

Signature of authorized representative: _____

 

 

Pre School:  West Side Plaza Headstart 

 

Signature of authorized representative: ___
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Inland-Empire Charter School Consortium 

Innovative Approaches to Literacy 

 

 

 

 

 

 

 

 

 

LEGEND: 
1. ASA Charter District 
2. Ballington Academy for the Arts & Sciences (San 

Bernardino) 
3. Iempire Academy District 
4. Norton Science & Language Academy 
5. Public Safety Academy 
6. Woodward Leadership Academy 
7. KidzRock Children's Learning Center 
8. Little Mountain Preschool and Daycare 
9. Mill Child Development Center Head Start 
10. Mommy & Daughter WeeCare 
11. Ready Set Grow Preschool & Learning Services 
12. San Bernardino County Preschool Services Dept. 
13. West Side Plaza Headstart 

1 

2 

3 

4 

5 

6 4 

7 

8 9 

10 

13 

12 

11 

 

PR/Award # S215G210047
 

Page e82
 



SCHOOL

I-Empire Academy District

Norton Science & Language Academy

Ballington Academy for the Arts & Sciences - San Bernardino

ASA Charter District

Woodward Leadership Academy

Public Safety Academy

Book Desert Data 
13% of homes in attendance zone have 100 or more books 
in the home.

Appendix: Book Desert Map
REAL Journey Academies
San Bernardino, California

San Bernardino Unified School
District Attendance Zone

MORE THAN 100 BOOKS

6%

7%

5%

23%

24%

24% 
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Figure 2: Predictive Factors for English Language Arts Proficiency 

 iEmpire Academy District 
Appendix 

 
 

 

San Bernardino Charter School Consortium for Innovative Approaches to Literacy 
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 iEmpire Academy District 
Appendix 

 

 
 
 
 
 
 

Figure 3: Percentages for Reading by Books in the Home 
 
 
National Center for Education Statistics (NCES) 

Institute of Education Sciences (IES) 
National Assessment of Educational Progress (NAEP) 

This report was generated using the NAEP Data Explorer - http://nces.ed.gov/nationsreportcard/naepdata/  

Cross-Tabulated Report 1: Chart 1 
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 iEmpire Academy District 
Appendix 

 

 
 
 
 
 

 
Figure 4: Average Scale Scores for Reading by Daily Reading Habits 

 
 
National Center for Education Statistics (NCES) 

Institute of Education Sciences (IES) 

National Assessment of Educational Progress (NAEP) 

This report was generated using the NAEP Data Explorer - http://nces.ed.gov/nationsreportcard/naepdata/  

Cross-Tabulated Report 1: Chart 1 
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iEmpire Academy District 

Innovative Approaches to Literacy Program Grant 

Budget Narrative 
 

Budget Narrative 

iEmpire Academy District (“iEmpire”) is the lead LEA for our Innovative Approaches to Literacy 

(IAL) grant application and thus will be responsible for oversight of activities performed under the 

IAL grant. As the lead LEA, iEmpire will work closely with all Consortium schools to implement 

our San Bernardino Charter School Consortium for Innovative Approaches to Literacy 

(“Consortium”), a high-quality program designed to develop and improve literacy skills for 

children and youth from birth through 12th grade in our high-need charter schools. This budget 

narrative identifies costs resulting from the project’s design established to achieve the following 

goals: 1) To improve early learning and development outcomes for Pre-K children; 2) 

Implementation of a high-quality plan for innovative approaches to literacy that includes book 

distribution and childhood literacy activities, as supported by evidence of strong theory; and 3) 

Provide a Learning Environment that is Racially, Ethically, Culturally, Disability Status and 

Linguistically Responsive and Inclusive, Supportive, and Identify-Safe. 

The total request for this grant is  covering a 60-month period of performance. These 

funds will serve six (6) public charter schools in San Bernardino County, California, including 

2,580 K-12 students and 1,500 children under five years old in our partnering pre-school and Head-

Start programs. These funds are critical to addressing the urgent needs of our Consortium: Without 

IAL grant funds, our schools will not have the financial resources or expertise to achieve our stated 

goals and meet all identified objectives and outcomes. According to The Center for Education 

Reform report, Following the Money, Charter School Funding, “the average charter school per 

pupil expenditure is $6,585 compared to the average public school district per pupil expenditure 

of $10,889.” On average, charter schools are underfunded by $4,304 per pupil, which makes the 

task of funding the implementation of comprehensive reform measures to improve school 
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iEmpire Academy District 

Innovative Approaches to Literacy Program Grant 

Budget Narrative 
 

readiness and subsequent academic success in language arts and literacy for children and youth a 

daunting challenge.    

The budget narrative delineates the proposed expenditures and provides justification for each line 

item and the proposed services, including personnel, supplies, travel, and contracted services. 

Extensive research was conducted to ensure that our proposed budget is sufficient to implement 

all project activities, programs, and curricula successfully. iEmpire Academy District’s 

Superintendent and Chief Financial Officer carefully analyzed the budget for accuracy before final 

submission. The final budget figures are reasonable, reflect competitive pricing, and are 

appropriate to support the students, staff, families, and communities that our Consortium serves.  
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Innovative Approaches to Literacy Program Grant 

Budget Narrative 
 

Budget Justification 

 

1. Personnel:  

 

The annual cost for personnel is  x 5 years = . 

 

All of the following salaries are based on the existing pay scale that was approved through 

collective bargaining.  

 

Alex Lucero, Superintendent, will provide Executive Oversight to the IAL grant program. He will 

be responsible for the financial integrity of the grant as well as approval of all new hires and 

contracts. Mr. Lucero will report progress and success of the project to the School Board. Sarah 

Todd, Project Director, reports directly to Mr. Lucero. Mr. Lucero is a full-time employee of the 

LEA and his responsibilities for this grant are aligned with his current responsibilities, therefore 

none of his time will be charged to the grant. It's estimated that Mr. Lucero will spend 10% of his 

time on the grant, which will result in an in-kind contribution of  per year. Annual salary 

of  x 10% =  annual in-kind contribution. 

 

Sarah Todd will serve as the Project Director for our IAL grant. She will oversee the IAL grant 

program and IAL Steering Committee. She will report all findings, including successes and 

progress, to the Superintendent and School Board. She will oversee all aspects of the IAL program 

and manage the day-to-day operations of the grant. Ms. Todd will supervise the Certified Teacher 

Librarian, Community Literacy Advocate, School Site Literacy Coordinators, and all college 

interns, and will work closely with key stakeholders to ensure all project objectives, goals, and 

outcomes are met. She will be responsible for administrative functions directly relating to all grant 

programs, including serving as the lead Curriculum Director for the implementation of Success for 

All. She will also coordinate and arrange logistics for all parent education classes. She will 

supervise and direct the ongoing, day-to-day activities of the project which includes coordinating 

with school site principals; assisting with data collection; supporting monthly Literacy Events, 

weekly Book Clubs, Summer Reading Programs, and Neighborhood Book Walks; holding 

appropriate meetings, and planning for coordination between the project staff and district 

personnel. The Project Coordinator will also assist in serving as the liaison with grant program 

staff, interns, school administrators, and classroom teachers. The Project Director is a full-time 

position and Ms. Todd’s existing responsibilities will be back filled during the grant period. 

Annual salary of  x 5 years = . 

 

School Site Literacy Coordinators (SSLC) (6) will be identified by each participating LEA/School 

Site. The SSLC will serve as the liaison between the IAL grant program and his/her respective 

school site. The SSLC will be responsible for ensuring fidelity with program activities, as well as 

leading outreach activities with students, families, and the community, which include: Summer 

Reading Programs; monthly Literacy Events, including cooperation with public libraries; Annual 

Book Drives; Book Clubs; Neighborhood Book Walks; and supporting education and outreach to 

garner participation in our online libraries (Unite for Literacy). Each SSLC will receive an hourly 

wage for all hours conducted for the IAL grant that are over and above their contracted day. We 

estimate 9 hours per week x 6 SSLC x per hour (  for an annual cost of , and 
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a total cost of  over the life of the grant. The hourly rate is identified in and aligned with 

the collective bargaining agreements.  

 

A Certified Teacher Librarian (CTL) will be hired for our IAL grant project. The successful 

candidate will be prepared and fully qualified to meet the information, educational technology, 

and reading needs of our diverse population. He/she will serve as the school librarian for the five 

elementary schools who don’t currently employ a Librarian with a rotating schedule – ensuring 

each school receives an onsite librarian one day per week. The successful candidate must possess 

a love of books and ability to inspire children to read, as well as a knowledgeable resource that 

encourages literacy, critical thinking, and research at the elementary and secondary levels. The 

CTL will foster collaboration and joint professional development opportunities with the teachers 

and school leaders with a focus on using literacy resources effectively to support reading and 

writing and academic achievement. The CTL will create and manage the weekly Book Clubs at  

each participating school site, lead an Annual Book Drive, implement the Summer Reading 

Programs and work closely with the Literary Interns hired for the summer. The CTL is a full-time 

position with a salary of  annually, and a total cost of  over the life of the grant.  

 

Literacy Interns (10) from our Higher Education partners, California State University, San 

Bernardino; University of Redlands; and Loma Linda University. Interns will be hired to support 

the Summer Reading Programs at each of the eight participating school sites. The Interns will 

support the Certified Teacher Librarian to operate the Summer Reading Program at each school. 

The Summer Reading Program will run for eight weeks during the summer months and will meet 

Monday through Friday in three different age groups: 1) under age five; 2) ages 6-8; and 3) ages 

9-12. Each age group will meet for a two-hour period where fun and engaging age-appropriate 

activities to promote English Language Arts will include: reading, storytelling, crafts, dramatic 

play, and tutoring. The Interns will be candidates for a higher degree in Teaching, Literature, 

Library Sciences, or related fields. The Interns are part-time employees with an hourly salary of 

. Each intern will work 6 hours per day x 5 days per week x 8 weeks = 240 hours per intern. 

Ten (10) interns will be hired each summer: 240 hours x /per hour x 10 Interns =  

annually, and  over the life of the grant. 

A Community Literacy Advocate (CLA) will be hired to support all eight participating school 

sites. He/she will work closely with the participating schools, students, families, and community 

partners to create awareness of the importance of developing a daily habit of reading in the home 

and fostering behavioral change. The CLA will be responsible for the monthly Literacy Events 

and the home-based visits to support the grant’s mission and goals. The CLA will support the Book 

Drive, book distribution events, and the inclusion of Unite for Literacy’s free online library. He/she 

will provide technical assistance to the schools, students, and families in accessing the free online 

library. The CLA will work closely with program staff to develop and disseminate the outreach 

and education plan for the IAL grant. The Community Literacy Advocate is a full-time employee 

and the annual salary is  for a total of  over the life of the grant. 
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2. Fringe Benefits:  

  

The annual cost for fringe benefits is  x 5 years = . 

 

Fringe benefit costs are  of total personnel costs: Health (  Social Security (  

Medicare (  SUI (.  and WC (  Annual personnel costs  

 annually and  over the life of the grant.   

3. Travel:  

 

The annual cost for travel is  x 5 years = . 

 

The Certified Teacher Librarian is expected to travel 100 miles per week on an annual basis, 

driving to and from participating schools and to the monthly Literacy Events. The Community 

Literacy Advocate is expected to travel 150 miles per week, on an annual basis driving to and from 

participating schools, to the monthly Literacy Events, and conducting home-visitation. 250 total 

miles per week x 52 weeks = 13,000 annual miles.  

 

  

 

4. Equipment:   

 

5. Supplies:  

 

The annual cost for supplies is  x 5 years = . 

 

General Program Supplies        

         

To include copy paper, office supplies, postage, awards, etc.;  per month for a 60-month 

period.  

 

 

 

Marketing, Educational, and Outreach Supplies    

 

A total of  annually) to create posters for schools and the community 

(700), school education and staff flyers (7,000), school banners (42), and outdoor lawn 

signs (700). The annual cost is  per school x 6 schools = . The budget is 

based on costs for previous marketing and efforts.   
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Print Books         

 

All books will be provided by Unite for Literacy and other organizations that provide bulk 

pricing to public schools (Scholastic, First Books, etc.). Access to their online library will be 

provided at no cost.  

 

Book Distribution for K-12 Students 

We will distribute 10 print-copy books to each student enrolled in the seven participating 

Consortium schools. Distribution will occur prior to the start of each school year during 

the Neighborhood Book Walks and at the end of each quarter. 10 books x 2,580 students = 

25,850 books annually. Print-copy books to be purchased from Unite for Literacy and 

Scholastic at a rate of  per book (includes tax) =  annually, for a total of 

 over the life of the grant. 

 

Book Distribution for Early Learners (ages 3 to 7) 

We will distribute 100 print-copy books to families with children ages 3 to 7. Families can 

sign up to receive books through digital and printed sign-up forms. Sign-up forms will be 

distributed by LEA staff, librarians, and the Community Literacy Advocate. The 

Consortium schools will reach families in a variety of ways: drop-off and pick-up times, 

parent-teacher conferences, Kindergarten roundup, community events, LEA websites, 

LEA newsletters, LEA emails, and other marketing efforts. The cost is  per child and 

300 children/families will receive 100 books annually at a cost of , and a total of 

1,500 children/families over the life of the grant, and a total cost of . 

 

Book Distribution during our Summer Reading Programs 

We will distribute one print-copy book to each participant in every session of our Summer 

Reading Program. We estimate 20 children per session with 3 sessions each day at five 

school-site locations per week for a total of 300 children in attendance each week. The 

Summer Reading Program is an 8-week program. Attendance is 300 children per week x 8 

weeks = 2,400 books. Books will be purchased from Unite for Literacy and Scholastic at a 

cost of  per book. The annual cost is  per year, and a total of  over the life 

of the grant. 

 

Book Distribution during Monthly Literacy Events and for School Libraries 

We will distribute one print-copy book to students during our monthly literacy events. The 

books distributed will be aligned with the activity/theme of that month. As one example, 

in October our literacy event will celebrate National Hispanic Heritage Month and our 

programming will provide culturally relevant activities and the book distribution will be 

Hispanic authors of age-appropriate books. Books will be purchased through K-12 

programs through Scholastic and First Books and will be age-appropriate and culturally 

relevant. We anticipate 4,800 annual participants in our monthly literacy events at a cost 

of  per book =  annually and  over the life of the grant. Books will also 

be purchased to increase the school libraries. A total of 3,850 books purchased each year 

at a cost of  per book for an annual cost of  and a cost of  over the life of 

the grant. The total cost for these books is  annually and a total of  over 

the life of the grant. 
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Summer Reading Program Supplies     

 

The Summer Reading Programs will operate at five Consortium school sites. We estimate 

2,400 participants each year at a cost of  per participant for an annual total of  

and  over the life of the grant. Supplies for the summer reading program include: 

craft supplies, certificates of achievement, games, supplies for play acting, and general 

office supplies. 

 

Success for All Supplies       

 

Success for All materials include more than 100 books per classroom, activity cards, 

instructor manuals and student consumable materials, videos, puppets and other 

manipulatives, puzzles, read-along music and CDs, classroom posters, and interactive 

whiteboard resources. Cost of materials includes professional development (in person and 

online), coaching, and implementation support. Cost is  per student x 2,580 students 

=  annually, and a total of  over the life of the grant.   

     

6. Contractual:  

 

The annual cost for contracts is  x 3 years = . 

 

 

Principal Investigator/Local Evaluator 

hour x 1,000 hours =  per year x 5 years   

 

SPSG will be hired to serve as our Principal Investigator/Local Evaluator to provide 

comprehensive evaluation services for our IAL grant. SPSG will be responsible for 

collecting and analyzing all data necessary to track progress on the grant to ensure all goals, 

objectives, and outcomes are met. Additionally, SPSG will be responsible for the 

development and maintenance of the IAL grant project Logic Model, Evaluation Plan, and 

Sustainability Plan, and will prepare monthly updates for the Project Director and monthly 

presentations for the IAL Steering Committee. SPSG will facilitate focus groups with 

students, parents, and teachers, conduct formal surveys and fidelity checks, and perform 

site visits and classroom observations.  

 

Professional Development       

 

A comprehensive professional development program is included in our IAL grant to ensure 

districts, school sites, and the communities they serve have the knowledge and tools 

necessary to improve reading and literacy outcomes for children and youth. We have 

allocated a total of  each year for professional development, which includes: 

California Reading and Literacy Project (CRLP) (  per participant x 100 participants = 

); and California School Library Association (CSLA) (  per participant x 8 

participants = ).  
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Success for All Coach       

 

A Success for All Coach will be contracted to support classroom teachers in implementing 

new teaching strategies and instructional process. The coaching model is a problem-solving 

approach that is centered on student data where teachers will use the process to set 

attainable, student-focused goals. The coach will provide meaningful and timely feedback. 

The SFA coach will provide 280 hours of coaching (40 hours per school site) at a rate of 

 per hour for an annual cost of  and a total of  over the life of the 

grant.  

 

 

7. Construction:   

 

8. Other:   

 

9. Direct Costs:          

 

10. Indirect Costs:           

  

11. Training Stipends:  

 

12. Total Project Costs:         
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

iEmpire Academy Director

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

iEmpire Academy Director

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

iEmpire Academy Director

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
iEmpire Academy District

* Street 1
2050 E Pacific Street

Street  2

* City
San Bernardino

State
CA: California

Zip
92404-0000

Congressional District, if known: CA-031

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
US Department of Education

7. * Federal Program Name/Description:
Innovative Approaches to Literacy, Full-service Community Schools; 
and Promise Neighborhoods

CFDA Number, if applicable: 84.215

8. Federal Action Number, if known: 

na

na

na

na CA: California

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

na

na

na CA: California

na

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

08/11/2021

Lonnie Yancsurak

*Name: Prefix * First Name
Alex

Middle Name

* Last Name
Lucero

Suffix

Title: Superintendent Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 11, 2021 03:51:41 AM EDTTracking Number:GRANT13445630
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