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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/10/2021

Lansing School District

519 W. Kalamazoo Street

Lansing

MI: Michigan

USA: UNITED STATES

48933-2008

Mrs. Kimberly

Johnson-Ray

Director of Elementary Education

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:14:44 PM EDTTracking Number:GRANT13445540
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

READ - Read, Explore And Discover

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:14:44 PM EDTTracking Number:GRANT13445540
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

MI-008 MI-008

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Benjamin

Shuldiner

Superintendent

Leanne Weber

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/10/2021

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:14:44 PM EDTTracking Number:GRANT13445540
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1237-FINAL LSD READ GEPA 2021.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:14:44 PM EDTTracking Number:GRANT13445540
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EQUITABLE ACCESS AND PARTICIPATION - GEPA 427 

Equity Statement.  Lansing School District (LSD) and partners in this grant application will 
provide equal employment opportunities to all employees and applicants for employment 
without regard to race, disability, marital status, color, religion, sex, sexual orientation, gender 
identification, national origin, citizenship status, age, or status as a Vietnam-era or disabled 
veteran in accordance with applicable federal laws.  In addition, each partner will comply with 
applicable state and local laws governing nondiscrimination in employment.  This policy applies 
to all terms and conditions of employment, including, but not limited to, hiring, placement, 
promotion, termination, layoff, recall, transfer, leaves of absence, compensation, and training.   

LSD and partners will apply similar rules and policies to ensure that all six types of barriers that 
can impede equitable access are addressed. We will welcome all persons regardless of gender, 
race, national origin, color, disability, or age. A Partnership Memorandum of Understanding 
(MOU), will be filed in the district, signed by the leadership of LSD and READ partners.  The 
MOU will remain on file in the central office and partners agree that all participants will seek to 
create safe and supportive environments for all participants. 

Planning and program committees will continue to reflect diversity and include persons of 
different genders, races, national origins, colors, disabilities, and ages.  

The Project Director will identify and assist educators who need extra and/or individual 
attention.  Programs will be open to all eligible students and teachers in eligible, participating 
schools. 

Flyers and marketing materials will be designed so that persons of varying education, cultures, 
and races can understand what the grant program called READ is about.  Materials will be 
translated from English. 

Persons with disabilities will be provided equal access and opportunities in programs and 
activities. The Director of Special Education (Special Needs) will be included in the 
implementation and execution of the program. The Project Director will request information 
about grant participants with special needs to ensure that appropriate access and equipment is 
available to address their needs. If not available, LSD, Project Director and partners will 
determine if special assistive devices can be purchased (i.e. switches, pencil grips, special 
computer software, etc.). Participants with special needs will have access to health treatment. All 
sites are handicapped accessible for the general public, students and parents. Transportation 
issues for participants with special needs will be included in program planning. 

Local, regional and/or national participating speakers and volunteers from the community will 
include individuals of different races, genders, and cultures. 

The Project Director and the External Evaluation Team will monitor any needs or 
discriminations. LSD and partners will develop special appeal procedures for teachers, students 
and program participants who feel they have been discriminated against in the areas of gender, 
race, national origin, color, disability, or age. 

READ - Read, Explore And Discover GEPA 427

Lansing School District - Applicant and Fiscal Agent Page 1 of 1
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Lansing School District

Mr. Benjamin

Superintendent

Shuldiner

Leanne Weber 08/10/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:14:44 PM EDTTracking Number:GRANT13445540
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Mrs. Kimberly Johnson-Ray

519 W. Kalamazoo Street

Lansing

MI: Michigan

48933-2008

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 50

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:14:44 PM EDTTracking Number:GRANT13445540
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:14:44 PM EDTTracking Number:GRANT13445540
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1234-Final LSD IAL Abstract 2021.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:14:44 PM EDTTracking Number:GRANT13445540
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ABSTRACT:  Lansing School District (LSD), an eligible, high-need Local Education Agency (SAIPE 

Census Poverty 26.2% - see Appendix), in partnership with local and regional partners, proposes an 

Innovative Approaches to Literacy (IAL) grant entitled READ: Read, Explore And Discover.  Multi-

Layered project services will improve literacy education for 10,031 students enrolled in 26 Lansing 

School District schools, grades PreK – 12.  READ project services include improvements to school library 

media centers, book distribution to low-income, high-need students and families, summer and school-year 

student and family literacy enrichment, integration of literacy and reading into STEAM and Arts content 

(STREAM), multi-cultural content that meets the needs of diverse students and families and professional 

development for educators to raise student achievement in literacy and other core subjects.  READ Layers 

of Service include: (1) STREAM Extended Learning; (2) Professional Development; and (3) Media 

Acquisition.  READ addresses the following priorities: 

• Absolute Priority # 1:  READ will coordinate delivery of services with school libraries to offer diverse

summer and school year literacy programs for students and families, increase educator effectiveness

and quality through literacy-focused professional development and instructional coaching, distribute

books to low-income families, ages Birth to Grade 12 and improve school library media center

collections of print and technology media.

• Absolute Priority # 2:  READ will implement multiple strategies to ensure equal access to project

activities and increase equity in learning by creating learning environments that celebrate diversity,

support inclusion of diverse identities and promote representation in learning activities of traditionally

under-represented groups.

• Competitive Preference Priority # 2:  Lansing School District is an eligible URBAN applicant with

a United States Department of Education NCES Locale Code of 12 – Midsize City.

• Competitive Preference Priority # 3:  Lansing School District serves 26.2% of enrolled students from

low-income families (4,973 low-income students / 18,968 estimated population ages 5 – 17 = 26.2%)

based on United States Census Small Area Income and Poverty Estimates.

Implementation of READ will help Lansing School District and collaborating partners meet and exceed the 

following project Goal, Objectives and Outcomes: 

READ Project Goal, Objectives and Outcomes 

PROJECT GOAL:  To expand access to literacy development initiatives for low-income students.  

READ - Read, Explore And Discover ABSTRACT

Lansing School District - Applicant and Fiscal Agent Page 1 of 2
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OBJECTIVE 1:  Increase academic performance of students in Reading and English Language Arts.   

Outcome 1.1: READ will raise student achievement on Michigan state Reading and ELA assessments. 

Outcome 1.2: READ will reduce literacy remediation rates in Lansing schools. 

OBJECTIVE 2:  Integrate literacy into STEM and Computer Science learning.   

Outcome 2.1:  READ will raise student achievement on Michigan state science assessments. 

Outcome 2.2:  READ will increase student interest in STEM / STEAM / STREAM subjects. 

OBJECTIVE 3:  Increase educator capacity to utilize evidence-based literacy education strategies.   

Outcome 3.1:  READ will improve educator ability to teach critical literacy foundation skills. 

Outcome 3.2:  READ will improve educator ability to utilize technology / digital media in literacy instruction. 

OBJECTIVE 4:  Increase diversity of age-appropriate literacy resources for low-income students.   

Outcome 4.1:  READ will increase at-home access to age-appropriate books for high-need students. 

Outcome 4.2:  READ will increase size, enhance diversity and modernize library media center collections.   

Ongoing Process and Outcome evaluation conducted by an experienced evaluation team will measure 

required GPRA measures and project-specific performance indicators to solicit feedback from diverse 

stakeholder groups that promotes continuous improvement of project services. 

 

READ - Read, Explore And Discover ABSTRACT

Lansing School District - Applicant and Fiscal Agent Page 2 of 2
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1238-1 Final LSD IAL Narrative 2021.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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Lansing School District 
 
READ: READ, EXPLORE AND DISCOVER 
 
PROJECT NARRATIVE:   
TABLE OF CONTENTS 

__________________________________________________________________ 

ABSOLUTE PRIORITY #1 (Projects, carried out in coordination with school libraries, 

for book distribution, childhood literacy activities, or both) ................................................. 1 

ABSOLUTE PRIORITY #2 (Projects, carried out in coordination with school libraries, 

that provide a learning environment that is racially, ethically, culturally, disability 

status and linguistically responsive and inclusive, supporting, and identity-safe) ........ 1 - 3 

COMPETITIVE PREFERENCE PRIORITY #2 (Supporting students in urban areas) .. 3 

COMPETITIVE PREFERENCE PRIORITY #3 (Supporting students from low-income 

families) ....................................................................................................................................... 3 

SIGNIFICANCE ................................................................................................................ 3 - 10 

QUALITY OF THE PROJECT DESIGN ..................................................................... 10 - 17 

QUALITY OF PROJECT SERVICES .......................................................................... 17 - 26 

QUALITY OF THE MANAGEMENT PLAN .............................................................. 26 – 33 

QUALITY OF PROJECT EVALUATION .................................................................. 33 - 38 

 

 

PR/Award # S215G210041
 

Page e15
 



ABSOLUTE PRIORITY 1--PROJECTS, CARRIED OUT IN COORDINATION WITH SCHOOL 

LIBRARIES, FOR BOOK DISTRIBUTION, CHILDHOOD LITERACY ACTIVITIES, OR BOTH.   

Lansing School District (LSD), an eligible, high-need Local Education Agency (SAIPE Census Poverty 26.2% - 

see Appendix), in partnership with local and regional partners, proposes an Innovative Approaches to Literacy 

(IAL) grant entitled READ: Read, Explore And Discover.  Multi-Layered project services will improve literacy 

education for 10,122 students enrolled in 26 Lansing School District schools, grades PreK – 12.  READ project 

strategies include improvements to school library media centers, book distribution to students and families, student 

and family literacy enrichment and professional development for educators to raise student achievement in literacy 

and other core subjects.  READ Layers of Service include: (1) STREAM Extended Learning; (2) Professional 

Development; and (3) Media Acquisition.  

ABSOLUTE PRIORITY 2--PROJECTS, CARRIED OUT IN COORDINATION WITH SCHOOL 

LIBRARIES, THAT PROVIDE A LEARNING ENVIRONMENT THAT IS RACIALLY, ETHNICALLY, 

CULTURALLY, DISABILITY STATUS AND LINGUISTICALLY RESPONSIVE AND INCLUSIVE, 

SUPPORTIVE, AND IDENTITY-SAFE.  

Lansing School District is dedicated to creating and sustaining learning environments that provide equal access to 

services and equity in learning for students in all schools and all grade levels.  Inclusive, culturally-responsive 

project services will ensure READ meets the needs of diverse students and increases representation of diverse 

students / families / communities / identities in learning content and activities. 

(a) Describe the types of racially, ethnically, culturally, disability status, and linguistically responsive

program design elements that the applicant proposes to include in its project;  

Through implementation of READ, Lansing School District will implement a number of strategies to promote 

racial, ethnic, cultural, disability and linguistic inclusiveness in project services, including but not limited to: 

• Layer 1 STREAM Extended Learning – READ will include Learning Excursions to numerous community

locations that celebrate the diverse, rich, multi-cultural history and current experience of the greater Lansing

Area (Motown Museum, Michigan Historical Museum); READ will include outreach to the Refugee

Development Center to connect refugee / immigrant families to literacy / reading / language support.

• Layer 2 Professional Development – READ Instructional Coaches will provide classroom-embedded

professional learning with a strong focus on culturally-responsive teaching and equity in education.

READ - Read, Explore And Discover PROJECT NARRATIVE

Lansing School District - Applicant and Fiscal Agent Page 1 of 38

 

PR/Award # S215G210041
 

Page e16
 



• Layer 3 Media Acquisition – READ will collaborate with teachers, library media specialists and partners to 

identify books that include diverse references, content and images that reflect the diversity of Lansing School 

District enrollment and connect youth with literacy content inclusive of their life experiences. 

• Grant Management – READ will include an Advisory Board with an Equity Committee to monitor equal 

access and equity in learning efforts to promote services that meet the diverse needs of diverse students. 

(b) Explain how its program design will create inclusive, supportive, and identity-safe environments; and  

Lansing School District will provide equal access to participants (students / families / educators) across all services 

regardless of actual or perceived age, gender, race, color, ethnicity, religion, disability, veteran status, sexual 

orientation, gender identity or other protected class.  All teachers, administrators, students, families and 

community stakeholders will be encouraged to participate in activities to maximize impact of project.  READ will 

implement a number of strategies to promote identity-safe learning environments, including but not limited to: 

• Layer 1 STREAM Extended Learning – READ will include Learning Excursions to numerous community 

locations that celebrate the diverse, rich, multi-cultural history / current experience of the greater Lansing 

Area (Motown Museum, Michigan Historical Museum); Multi-cultural content will include representation of 

diverse individuals / images / references that reflect the diversity of LSD and the larger regional, state, national 

and world community; technology-based streaming resources will ensure students can access content that 

aligns with diverse identities and perspectives. 

• Layer 2 Professional Development – READ Instructional Coaches will provide classroom-embedded 

professional learning with a strong focus on culturally-responsive teaching and equity in education. 

• Layer 3 Media Acquisition – READ will collaborate with teachers, library media specialists and partners to 

identify books that include diverse references, content and images that reflect the diversity of Lansing School 

District enrollment and connect youth with literacy content inclusive of their life experiences and rich with 

representation across a broad diversity of identity groups. 

• Grant Management – READ will include an Advisory Board with an Equity Committee to monitor equal 

access and equity in learning efforts to promote services that meet the diverse needs of diverse students. 

(c) Describe how its project will be carried out in coordination with school libraries. 

READ: Read, Explore And Discover will implement a number of strategies in coordination with school library 

media centers, including but not limited to: 

• Layer 1 STREAM Extended Learning – READ will include summer and enrichment programs that connect 

students and families to reading lists and family learning experiences curated and / or hosted by LSD school 
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library media specialists / school library media centers; streaming content available in library media centers 

will provide expanded access to learning for students and families. 

• Layer 2 Professional Development – READ will offer extensive professional learning for educators with an 

intentional focus on engaging school library media specialists in professional development to improve LSD 

library capacity to support and strengthen literacy programs. 

• Layer 3 Media Acquisition – READ Family Book Distribution and Library Media Center Media Acquisition 

efforts will engage library media specialists in the collaborative selection of appropriate family books and 

library collections media to enhance student and family access to culturally-appropriate, age-appropriate 

literacy and learning resources; media acquisitions will expand and update LSD library media centers’ print 

and technology-based library collections. 

COMPETITIVE PREFERENCE PRIORITY 2--SUPPORTING STUDENTS IN URBAN AREAS. 

(a) The applicant is an eligible LEA or consortium of eligible LEAs with a locale code of 11, 12, or 13.  

Lansing School District is an eligible urban LEA serving high-need, diverse, underserved youth living and 

learning in the state capital of Michigan.  LSD has a U.S. Department of Education NCES Locale Code of 12 

– Midsize City (see https://nces.ed.gov/ccd/districtsearch/district_detail.asp?Search=2&ID2=2621150)  

COMPETITIVE PREFERENCE PRIORITY 3--SUPPORTING STUDENTS FROM LOW-INCOME 

FAMILIES. 

Lansing School District is an eligible urban LEA serving high-need, diverse, impoverished youth from low-

income families.   Lansing School District serves 26.2% of enrolled students from low-income families (4,973 

low-income students / 18,968 estimated population ages 5 – 17 = 26.2%) based on United States Census Small 

Area Income and Poverty Estimates (see below for U.S. Census SAIPE School District Estimates).   

2019 Poverty Estimates for School Districts                                                                                                                                                       

Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE) 

Release date:   December 2020 

State 

Postal 

Code 

State 

FIPS 

Code 

District 

ID Name 

Estimated 

Total 

Population 

Estimated 

Population 

5-17 

Estimated number of relevant 

children 5 to 17 years old in poverty 

related to householder 

MI 26 21150 

Lansing Public School 

District 126,154 18,968 4,973 

(a) SIGNIFICANCE.  
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(1) The significance of the problem or issue to be addressed by the proposed project.  

Lansing School District strives to provide urban, underserved, low-income students with a high-quality education 

that addresses the needs of the district, schools, educators, students, families and the community.  To meet diverse 

and changing needs, Lansing School District convened an Innovative Approaches to Literacy Task Force – 

comprised of district administrators, curriculum specialists, principals, literacy coaches, teachers, students and 

families – to design a comprehensive IAL initiative that will help the district improve the quality of education, 

raise student achievement and increase equity in learning.  During planning, the Task Force identified multiple 

barriers / needs that impede the success of Lansing students, including: (1) Educator Needs; (2) Student Needs; 

(3) Family Needs; (4) Community Needs; (5) COVID Reentry Needs; and (6) Gaps and Weaknesses.  (1) 

Educator Needs:  Educators across all Lansing School District schools – principals, teachers, specialists – lack 

access to professional learning and educator quality supports that support improved literacy instruction across all 

grade levels, PreK – 12.  High-need LSD schools are unable to engage in programs that elevate educator expertise 

and increase educator capacity to integrate proven literacy instructional strategies that raise student achievement 

in classroom learning and across curricular subjects.  Ongoing struggles to maintain adequate school funding 

given a trend of decreasing enrollment as students leave the district for education alternatives has resulted in the 

reduction and elimination of professional learning programs in high-need urban schools.  LSD educators do not 

participate in individualized professional learning focused on literacy due to a chronic lack of funding for educator 

quality supports.  (2) Student Needs:  Lansing School District schools include schools in state-designated 

Targeted Support and Improvement (TSI – bottom 25% of statewide schools:  Attwood ES; Dwight Rich School 

of the Arts; Sexton HS; Sheridan Road ES) and Additional Targeted Support (ATS – bottom 5% of statewide 

schools:  Eastern HS; Everett HS; Gardner Academy) based on student performance indicators.  Poor academic 

performance across grades and student subgroups is summarized below:  

Lansing School District % Students Proficient 2018-2019 * 

 
ELA / 

Reading 
Math Graduation Rate 

Postsecondary 

Enrollment Rate 

Lansing School District Performance 20.6% 12.45% 64.12% 39% 

LSD Elementary School Performance 29% 26% -- -- 

LSD Middle School Performance 34% 9% -- -- 

LSD High School Performance 17% 8% 64.12% 39% 
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Source: Michigan School Report Cards, M-STEP Exams, 2018-19 (*most recent public data; 2019-20 assessments 

cancelled due to COVID-19 school closures; 2020-21 data not yet available).  

Lansing School District schools lack resources to provide diverse learning options for failing students, promote 

family commitment to learning, increase literacy among low-income students and families or help youth searching 

for ways to break from cycles of underachievement.  Academic needs include:   

• LSD schools are “High Poverty Schools” with Free and Reduced Lunch rates exceeding 70% (Average Free 

/ Reduced Lunch rate for all district schools – 77.13% [see Appendix for F / R Lunch Rates by School]). 

• 27% of Lansing School District schools (7 of 26 schools) are in state-designated improvement status based 

on chronic low performance and minimal growth (MDE, 2019). 

• More than 80% of Lansing high school students (83%) fail to achieve reading proficiency. 

• More than 60% of Lansing middle school students (66%) fail to achieve reading proficiency. 

• More than 70% of Lansing elementary school students (71%) fail to achieve reading proficiency. 

• Lansing School District graduation rate (64%) is 18% below state graduation rate (82%). 

• Lansing School District college going rate of 39% is 16% lower than state average (55%). 

Achievement Gaps:  Though low academic achievement impacts all students, regardless of race, achievement 

gaps distinguish academic performance across Lansing School District student subgroups: 

% Students Proficient 2018-2019 

M-STEP Assessment Scores ELA - 

Black 

ELA - 

White 

ELA - 

Hispanic 

Math - 

Black 

Math - 

White 

Math - 

Hispanic 

Grades 3 – 8 District Scores 12% 30% 18% 7% 23% 13% 

Source: Michigan School Report Cards, M-STEP Exams, 2018-19 (most recent public data; 2019-20 assessments 

cancelled due to COVID-19 school closures).  

Resources are needed to improve educator effectiveness, promote equal access to high quality teaching and 

learning, raise student achievement in failing Lansing schools, close achievement gaps distinguishing underserved 

minority students from higher performing white peers and increase equity in learning for all.  (3) Family Needs:  

Lansing School District serves students living and learning in vulnerable communities impacted by significant 

risk factors that promote negative social / academic outcomes: 

Target Area % Persons Under 18 

Yrs. In Poverty 

Median Household 

Income 

% Bachelor 

Degree 

Lansing, MI (location of all LSD schools) 26.22% $41,674 26.1% 
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Ingham County, MI (location of LSD schools) 22.1% $52,873 38.9% 

Michigan – Statewide 17.6% $59,594 30.0% 

United States 16.8% $65,712 32.1% 

Sources: U.S. Census SAIPE School District Estimates; U.S. Census, 2021. 

Poverty and community risk indicators demonstrate widespread hardship for Lansing families: 

• LSD serves six federal Qualified Opportunity Zones based on poverty, unemployment and limited economic 

growth (Tracts: 26065006700; 26065006600; 26065003700; 26065003602; 26065005100; 26065005303 per 

U.S. Dept. of Treasury, 2021). 

• Per Capita Income for lowest-income Lansing community ($23,684 – 48933 Zip Code) is 26% lower than the 

state rate ($31,713) and 34% less than the national average ($35,672) per U.S. Census data. 

• Education attainment of a Bachelor Degree or higher in Lansing, Michigan (26.1%) is less than both the state 

(30.0%) and national (32.1%) rates. 

The impact of Educator Need, Student Need and Family Need on academic achievement and education attainment 

is unmistakable. Pervasive need and lack of opportunities create barriers that limit the ability of Lansing, Michigan 

students to learn and succeed in underserved schools.  (4) Community Needs:  Lansing, Michigan is home to a 

large population of refugees from all over the world, due to its status as a “free case city” (a home for refugees 

who do not have family living in the United States).  Lansing ranks among the top 10 "medium metropolitan 

areas" in the U.S. for refugee resettlement (Brookings Institute, 2014) – approximately 13,000 refugees live in the 

greater Lansing metropolitan area:  

• More than 54 native languages representing 70 countries are spoken in Lansing schools;  

• 1,704 district students (16%) do not speak English. 

• At Gardner Academy, 55% of enrolled students do not speak English as a primary language. 

While Lansing proudly embraces the diversity of its rich, multi-cultural reality, language and culture barriers 

exacerbate literacy, social, emotional, behavioral and learning challenges and often result in equity issues 

impacting refugee students and students of poverty.  (5) COVID Reentry Needs:  Lansing School District schools 

have been closed to in-person instruction since March 2020 (and remain closed to in-person instruction at the time 

of grant application submission).  As schools face the reality of student and educator reentry into pre-COVID 

educational environments, Lansing School District recognizes the duration of the COVID-19 hiatus from school 

settings will result in social and emotional challenges among students AND educators that schools and faculty are 

ill-prepared to address and mitigate.  Lansing School District requires new supports to help students, families and 
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educators transition from more than a full year of remote learning to in-person educational environments and cope 

with the trauma / stresses of COVID-19 reentry.  (6) Gaps and Weaknesses:  The LSD IAL Task Force convened 

to assess district needs and propose solutions that fill gaps and strengthen weaknesses in literacy programs.  READ 

– the result of collaborative planning, research, design and compromise – will help LSD improve literacy 

instruction and literacy programs in 26 high-need schools, enhance learning opportunities for 10,122 low-

performing students, fill gaps in current education programs and raise student achievement.  

Gaps / Weaknesses Significant Strategies 

Need 1: Extended learning opportunities that support reading proficiency and student achievement. 

Gap 1: High poverty schools lack resources to 

provide extended learning options that help 

promote improved academic achievement. 

READ will offer PreK – 12 students school-year literacy enrichment, 

learning excursions and Summer Explorers Camps aligned to Michigan 

Content Standards (Layer 1). 

Need 2: Schools lack innovative technology-based resources to assess and increase student engagement. 

Gap 2: Lack of technology limits student ability 

to utilize validated literacy interventions.  

READ will use Read 180 / System 44 interventions and Discovery 

Education instructional tools to improve literacy skills (Layer 1).   

Need 3: Educators need access to quality professional development to promote increased effectiveness. 

Gap 3: Schools lack resources to invest in 

professional development that improves teacher 

quality and classroom instruction.  

READ will provide teachers, library media specialists and reading 

specialists professional learning to improve literacy instructional 

competencies and diversify teaching and learning strategies (Layer 2).   

Need 4: Low-income families lack access to literacy resources that nurture a love of reading at home. 

Gap 4:  A lack of books in school libraries and 

student homes results in limited access to age and 

grade level appropriate reading materials. 

READ will bring high quality, culturally-relevant books into school 

libraries and distribute free books to children and families to create home 

libraries (Layer 3). 

Local resources are limited.  Lansing schools need financial assistance to implement innovative academic 

programming, professional development and enrichment experiences that ground literacy development in a multi-

cultural context to increase reading skills and raise student achievement in low-performing schools. 

(2) The extent to which the proposed project is likely to build local capacity to provide, improve, or 

expand services that address the needs of the target population.  

Implementation of READ will provide Lansing School District with the resources to improve literacy outcomes 

and instruction across all grade levels, PreK – 12.  READ will build district, school and educator capacity to 

meet the needs of Lansing students enrolled in 26 high-need schools:  
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READ:  Building Capacity to meet Needs 

Need 1: Extended learning opportunities that support reading proficiency and student achievement. 

• READ will expand literacy-focused learning for PreK-12 youth through Summer Explorers and School-Year initiatives 

designed to raise achievement and integrate literacy throughout core subjects / STEM / Arts (Layer 1). 

• READ will expand district capacity to provide professional learning opportunities focused on improving literacy outcomes 

while investing in innovative STREAM (STEM, Reading, Arts) teaching and learning effort (Layer 2). 

• READ will expand and diversify library media center collections and improve student access to at-home literacy resources 

that help raise student achievement and improve early childhood school readiness for children birth to 5 years old (Layer 3). 

Need 2: Schools lack innovative technology-based resources to assess and increase student engagement. 

• READ will build LSD capacity to engage students in technology-rich classroom learning (Discovery Education), literacy-

aligned coding experiences and learning excursions that integrate literacy throughout core subjects / STEM / Arts (Layer 1). 

• READ will provide multiple professional learning opportunities to increase educator capacity to utilize technology-rich, 

literacy-focused resources in classrooms and library media centers (Layer 2). 

• READ will build school capacity to connect students to diverse, technology-based, literacy-focused media (see Layer 3). 

Need 3: Educators need access to quality professional development to promote increased effectiveness. 

• READ professional learning will build educator capacity to implement evidence-based instructional strategies (Layer 2). 

• READ will expand district coaching capacity by contracting with Literacy Instructional Coaches to provide embedded 

professional learning across all grade levels, PreK – 12 (Layer 2). 

• READ will launch innovative Badging effort to motivate educators to invest in professional growth through self-selected, 

literacy-focused professional development linked to existing district Career Ladder efforts (Layer 2). 

Need 4: Low-income families lack access to literacy resources that nurture a love of reading at home. 

• READ will launch a multi-year book distribution effort that builds at-home learning capacity by increasing the diversity and 

quantity of books aligned to state and grade level standards in highest-need Lansing homes (Layer 3). 

• READ will increase library media center capacity to support school-based and at-home literacy development by improving 

print and technology-based media that reflect diverse student enrollment of Lansing schools and diverse needs of elementary, 

middle and high school students (see Layer 3). 

The Michigan Department of Education Literacy Task Force calls for an increase in district capacity to improve 

literacy outcomes through implementation of research-supported literacy practices, including supporting teachers 

with literacy coaching, getting books into the hands of students and involving families in at-home learning. READ 
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Layers of Service (see Project Services) align with state literacy recommendations and include strategies that will 

build district / school / family / community capacity to promote literacy for high-need students.    

(3) The importance or magnitude of the results or outcomes likely to be attained by the proposed project, 

especially improvements in teaching and student achievement. 

READ is designed to improve literacy and academic outcomes for low-income students impacted by chronic 

failure, equity gaps in education and limited access to academic programs.  Implementation of the five-year grant 

project will yield lasting and positive outcomes amplified by sustainable services that will benefit students beyond 

the grant.  The magnitude of results includes both Local Magnitude and External Magnitude, but is not limited to, 

the following quantifiable results: 

READ Local Magnitude of Results 

READ Layer of Service 1: STREAM Extended Learning 

• READ will provide annual Summer Explorers learning opportunities for up to 100 elementary, 100 middle and 100 high 

school students enrolled in 26 high-need schools per year for the five-year project (total magnitude of summer learning 

opportunities = 1,500 individual student opportunities). 

• READ will improve school-year learning in 26 schools serving 10,122 students per year during the five-year project.  

READ Layer of Service 2: Professional Development 

• READ will provide literacy-focused professional development that expands educator capacity to implement evidence-

based practices in 26 high-need, urban schools serving 10,122 high-need students and families. 

• READ will provide Career Ladder linked Badging opportunities for up to 20 educators per year across all grade levels. 

READ Layer of Service 3: Media Acquisition 

• READ will facilitate distribution of up to 57,000 culturally diverse, age-appropriate books to 1,900 students enrolled in 

seven (7) Tiers of Priority 1 schools (see Project Services) during the five-year grant period. 

• READ will facilitate acquisition of 14,000 print books and diverse technology-based streaming media to improve 

collections at seven (7) library media centers serving more than 3,000 students. 

READ Extended Magnitude of Results 

• Dissemination Plan:  LSD will implement a Dissemination Plan to inform local stakeholders and the regional, state and 

national education community of outcomes, successes, challenges and READ efforts worthy of replication.  LSD will 

ensure relevant project results, products and effective strategies are available via a district-managed READ web portal.  

Grant managers will present at local and regional education conferences to share lessons learned and disseminate 

effective strategies launched during the project to other literacy practitioners.  Dissemination of results will encourage 
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replication of strategies in other school districts / schools – regionally, statewide and nationally – to amplify the 

magnitude of results beyond local outcomes to additional schools in need of innovative approaches to improve literacy.  

• Virtual Network:  During Years 4 and 5, LSD will extend access to the Literacy Professional Network for Improvement 

via streaming / virtual communication technology to educators served by other IAL grantees beyond READ schools to 

grow a virtual network for improvement among literacy educators that sustains beyond the grant period.  The READ 

Virtual Network will facilitate replication of effective services in other schools and districts, build a peer network of 

learning among literacy educators and ensure federal investment in READ reaches the greatest number of students, 

families, educators and schools to maximize the magnitude of positive results. 

(b) QUALITY OF THE PROJECT DESIGN.  

 (1) Goals, objectives, outcomes to be achieved by proposed project are clearly specified and measurable.  

READ: Read, Explore And Discover provides innovative literacy programming for 10,122 underserved PreK – 

12 youth enrolled in 26 underperforming Lansing School District schools.  Implementation of READ will help 

high-needs Lansing schools meet and exceed the following goal, objectives and outcomes: 

READ Project Goal, Objectives and Outcomes 

PROJECT GOAL:  To expand access to literacy development initiatives for low-income students.   

OBJECTIVE 1:  Increase academic performance of students in Reading and English Language Arts.   

Outcome 1.1: READ will raise student achievement on Michigan state Reading and ELA assessments. 

Outcome 1.2: READ will reduce literacy remediation rates in Lansing schools. 

OBJECTIVE 2:  Integrate literacy into STEM and Computer Science learning.   

Outcome 2.1:  READ will raise student achievement on Michigan state science assessments. 

Outcome 2.2:  READ will increase student interest in STEM / STEAM / STREAM subjects. 

OBJECTIVE 3:  Increase educator capacity to utilize evidence-based literacy education strategies.   

Outcome 3.1:  READ will improve educator ability to teach critical literacy foundation skills. 

Outcome 3.2:  READ will improve educator ability to utilize technology / digital media in literacy instruction. 

OBJECTIVE 4:  Increase diversity of age-appropriate literacy resources for low-income students.   

Outcome 4.1:  READ will increase at-home access to age-appropriate books for high-need students. 

Outcome 4.2:  READ will increase size, enhance diversity and modernize library media center collections.   

External and continuous process / outcome evaluation of READ, using the validated FORECAST Model, will 

include assessment of GPRA Measures and project-specific Performance Indicators to provide feedback, promote 

improvement and maximize positive outcomes (see Evaluation).   
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(2) Design is appropriate to, and will successfully address, needs of target population.  

READ Layers of Service were identified by a Planning Task Force to meet the needs of Lansing students, families, 

educators and schools.  The Project Design was organized into Layers of Service that provide structure and focus 

to programming to ensure needs are intentionally addressed by evidence-based strategies that raise student 

achievement.  Each Layer of Service addresses one or more needs identified by the Task Force, including: 

READ Program Design Alignment to Needs 

Need 1: Extended learning opportunities that support reading proficiency and student achievement. 

• Layer 1 STREAM Extended Learning – Summer Explorers, Learning Excursions and School-Year Enrichment will 

expand the diversity and availability of literacy-centric education opportunities for Lansing students.  Expanded access 

to literacy programs will increase student engagement in learning that promises to reduce chronic failure in LSD 

schools, close achievement gaps separating students of color and students of poverty from higher performing peers and 

support learning across all academic subjects through improved content area reading comprehension.  

Need 2: Schools lack innovative technology-based resources to assess and increase student engagement. 

• Layer 1 STREAM Extended Learning – Summer Explorers, Learning Excursions and School-Year Enrichment will 

connect students / families to content-rich, technology-based media (Discovery Education, Read 180 / System 44, Code 

Read) that engages students in innovative literacy programs, raises student achievement and connects literacy to diverse 

subjects.  Technology-based literacy tools will improve cultural relevance of literacy efforts by ensuring students 

connect with content / words / images that reflect their individual identity and reflect their personal life experiences 

living and learning in a culturally diverse urban community.  Technology-based project elements will facilitate self-

paced learning connected to individual literacy performance levels to support improvement and raise achievement. 

Need 3: Educators need access to quality professional development to promote increased effectiveness. 

• Layer 2 Professional Development – READ will provide diverse professional learning opportunities that promise to 

raise educator effectiveness and improve literacy instruction across all grade levels, PreK – 12.  Professional learning 

– aligned to the evidence-based Critical Literacy approach; embedded Instructional Coaching that targets problems of 

practice impacting individual educators and promotes culturally-responsive teaching; vendor learning to support use 

of diverse learning tools and an innovative Badging initiative that promotes self-selected professional growth leading 

to Career Ladder opportunities – will combine to improve educator quality and capacity to engage students in literacy. 

Need 4: Low-income families lack access to literacy resources that nurture a love of reading at home. 

• Layer 3 Media Acquisition – READ will support two approaches to the acquisition of culturally-relevant, age-

appropriate media that will increase student and family access to literacy resources and promote learning.  LSD will 
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launch a book distribution effort to get books into the homes of highest-need students and families who lack the 

resources to acquire vital print materials proven to increase student and family literacy skills and reading levels.  Books 

will be distributed to students enrolled in Priority Tier 1 and Priority Tier 2 schools (see Project Services) to build a 

love for reading, at home, that translates to improved literacy outcomes for students in Lansing schools.  READ will 

also facilitate improvement of LSD library media center print and technology-based collections at Priority Tier 1 

schools to diversify extremely limited / dated library book collections and increase the cultural-relevance of collections 

so youth learning in high-poverty, urban schools connect to the learning resources available to them in district library 

media centers.  Expanded collections and access to digital streaming content will ensure students and classroom 

educators have greater access to the tools required to raise student achievement in literacy and all academic subjects. 

(3) Project represents an exceptional approach for meeting statutory purposes and requirements.  

READ is a multi-layered project that represents an exceptional approach to meeting the statutory requirements of 

the Innovative Approaches to Literacy program.  According to the Federal Register funding opportunity 

description, the “Innovative Approaches to Literacy program supports high-quality programs designed to develop 

and improve literacy skills for children and students from birth through 12th grade in high-need local educational 

agencies (LEAs) and schools”.  Lansing School District, an eligible LEA with poverty rates exceeding the 

minimum regulatory threshold, convened an IAL Planning Task Force to design a program that meets critical 

literacy and learning needs while responding to the program requirements identified by the United States 

Department of Education.  Program Design alignment to the statutory purpose of the IAL grant includes: 

READ: Multi-Layered Project Design 

Layer of 

Service  
Components 

Alignment to Statutory Purpose / Requirements (per Federal 

Register Announcement) 

Layer 1: 

STREAM 

Extended 

Learning 

• Summer Explorers 

o READ Family Learning 

o READ Challenge 

o READ Camps 

• Learning Excursions 

• School Year Enrichment 

o Discovery Education 

o Read 180 / System 44 

o GVSU Online Tutoring 

• (1) develop and enhance effective school library programs, which 

may include providing professional development for school 

librarians, books, and up-to-date materials to high-need schools 

• (2) provide early literacy services, including pediatric literacy 

programs through which, during well-child visits, medical providers 

trained in research-based methods of early language and literacy 

promotion provide developmentally appropriate books and 

recommendations to parents to encourage them to read aloud to 

their children starting in infancy; and  
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o Young Writers Club 

o Code Read Club 

• Refugee Supports 

 

Layer 2: 

Professional 

Development 

• Critical Literacy 

Instructional Coaching 

• Literacy Badging  

• Literacy Essentials 

• Vendor Learning 

• Professional Network 

• (1) develop and enhance effective school library programs, which 

may include providing professional development for school 

librarians, books, and up-to-date materials to high-need schools 

Layer 3: 

Media 

Acquisition 

• Enhanced Library Media 

Centers  

• Family Book Distribution 

• (1) develop and enhance effective school library programs, which 

may include providing professional development for school 

librarians, books, and up-to-date materials to high-need schools  

• (3) provide high-quality books on a regular basis to children and 

adolescents from low-income communities to increase reading 

motivation, performance, and frequency. 

(4) The extent to which the proposed project demonstrates a rationale (as defined in this notice). 

A Planning Task Force comprised of district administrators, literacy specialists, classroom teachers, parents and 

students designed READ to meet the needs of underperforming students by launching, expanding and sustaining 

evidence-based literacy practices grounded in strong theory that demonstrates a rationale for the project design.  

The READ Logic Model will be used by grant managers and evaluators to monitor progress and achievement of 

implementation benchmarks and project outcomes during the five-year grant period (10/1/21 to 9/30/26).   

READ Logic Model 

PROJECT GOAL:  To expand access to literacy development initiatives for low-income students.   

OBJECTIVE 1:  Increase academic performance of students in Reading and English Language Arts.   

OBJECTIVE 2:  Integrate literacy into STEM and Computer Science learning.   

OBJECTIVE 3:  Increase educator capacity to utilize evidence-based literacy education strategies.   

OBJECTIVE 4:  Increase diversity of age-appropriate literacy resources for low-income students.   

INPUTS > ACTIVITIES > OUTPUTS > SHORT TERM 

OUTCOMES > 

LONG TERM 

OUTCOMES 
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• Knowledge 

of 

Evidence-

Based 

Strategies 

• IAL Grant 

Funding 

• Lansing 

School 

District 

Expertise / 

Resources 

• Partner 

Expertise / 

Resources 

• District-

funded 

Instructional 

Coaches 

• Layer 1: 

STREAM 

Extended 

Learning 

o Summer 

Explorers 

o Learning 

Excursions 

o School-Year 

Enrichment 

• Tier 2:  

Professional 

Development  

o Critical Literacy 

Instructional 

Coaching 

o Badging  

o Literacy 

Essentials 

o Vendor Learning 

o Professional 

Network 

• Tier 3: Media 

Acquisition 

o Enhanced 

Library Media 

Centers 

o Family Book 

Distribution 

• Layer 1: STREAM Extended 

Learning 

o Minimum 10 Summer 

Camps 

o Reading lists for PreK – 12 

o Minimum 12 Learning 

Excursions per yr. 

o Discovery Ed. at Tier 1 

Schools 

o Read 180 / System 44 

licenses at 26 schools 

o Minimum 2 literacy 

afterschool clubs at Tier 1 

schools 

• Tier 2:  Professional 

Development  

o Critical Literacy / Literacy 

Essentials / Vendor Training 

at 26 schools 

o Instructional Coaching for 

Tier 1 and Tier 2 schools 

o Badging for 20 educators per 

year.  

o Professional Network for 26 

schools 

• Tier 3: Media Acquisition 

o Enhanced Library Media 

Centers at Tier 1 schools 

o Family Book Distribution for 

students at Tier 1 schools 

• Increased number 

of books in school 

library media 

centers  

• Increased number 

of books in homes 

of low-income 

students / families 

• Improved access to 

learning 

excursions 

• Increased access to 

literacy programs 

and materials 

• Expanded learning 

opportunities for 

high-need students 

• Expanded literacy-

focused 

professional 

development 

opportunities 

• Annual 

Instructional 

Coaching 

• Annual Badging 

opportunities 

• Improved student 

love for reading 

• Increased cultural 

awareness of students 

and educators 

• Improved student 

achievement in 

reading at all grade 

levels, PreK – 12 

• Improved student 

achievement in 

science at all grade 

levels, PreK – 12 

• Increased equity in 

learning for students 

of color and students 

of poverty 

• Improved educator 

effectiveness in 

literacy instruction 

• Increased integration 

of technology in 

literacy programs 

• Diverse school – 

community 

partnerships that 

strengthen literacy 

programs 
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The project links multiple Layers of Service to a broad, evidence-based framework.  Each Layer of Service has at 

least one critical element of the Project Design supported by evidence of effectiveness that meets Strong or 

Moderate What Works Clearinghouse standards.  The following chart outlines evidence that READ strategies 

are proven to yield positive outcomes and raise student achievement:  

READ: Evidence of Effectiveness 

Layer 1 STREAM Extended Learning 

Citation 
Zvoch, K., & Stevens, J. J. (2012). Early Childhood Research Quarterly, 28(1), 24–32. Retrieved from 

http://dx.doi.org/10.1016/j.ecresq.2012.05.002 Retrieved from: https://eric.ed.gov/?id=EJ1007876 

WWC Rating 
Meets What Works Clearinghouse design standards Without Reservations. 

At Least One Statistically Significant Positive Finding. 

ESSA Rating Tier 3 – At Least One Finding Shows Promising Evidence of Effectiveness 

Process Single study review protocol 2.0. 

Evidence Strong Evidence of Support. 

Study 

Outcomes 

Results of a randomized control trial indicate summer instruction supports learning during summer 

months and yields positive outcomes in literacy achievement in high-poverty, disadvantaged students.  

Relevance to 

Project 

READ proposes extensive summer and school-year learning that provides opportunities to engage youth in 

literacy-focused programs designed to raise achievement and reduce summer learning loss.  

Layer 2 Professional Development 

Citation Parkinson, J., Salinger, T., Meakin, J., & Smith, D. (2015). Results from a three-year i3 impact evaluation 

of the Children’s Literacy Initiative (CLI): Implementation and impact findings of an intensive 

professional development and coaching program. Washington, DC: American Institutes for Research. 

WWC Rating Meets What Works Clearinghouse Standards Without Reservations. 

At Least One Statistically Significant Positive Finding. 

Process Review Standards 3.0; Teacher Training, Evaluation and Compensation Review Protocol 3.1 

Evidence Strong Evidence of Support. 

Citation 

Outcomes 

Results of randomized control study demonstrate evidence that providing teachers with coaching and 

professional development focused on pedagogical content knowledge can lead to positive changes in 

teachers’ practice and students’ achievement in literacy. 

READ - Read, Explore And Discover PROJECT NARRATIVE

Lansing School District - Applicant and Fiscal Agent Page 15 of 38

 

PR/Award # S215G210041
 

Page e30
 



Relevance to 

Project 

READ proposes extensive professional development and a Literacy Instructional Coaching Model for 

educators to improve competency and instructional practice in literacy. 

Layer 3 Media Acquisition 

Citation Piasta, S. B., Justice, L. M., McGinty, A. S., & Kaderavek, J. N. (2012). Child Development, 83(3), 810–

820. Retrieved from: https://eric.ed.gov/?id=EJ965180 

WWC Rating Meets What Works Clearinghouse design standards Without Reservations. 

At Least One Statistically Significant Positive Finding 

ESSA Rating Tier 3 – At Least One Finding Shows Promising Evidence of Effectiveness 

Process Single study review protocol. 

Evidence Moderate Evidence of Support. 

Citation 

Outcomes 

Results of randomized control trial demonstrate that increases in student contact with print media 

improves literacy achievement.    

Relevance to 

Project 

READ includes investments in books / print media for both at-home use and to enhance school-based 

library media centers to increase student contact with age-appropriate print media.     

READ:  Research Base 

Critical 

Literacy  

Randomized control Futures Project found critical literacy framework improves multiple academic 

outcomes – GPA, test scores, graduation rates – in urban youth (Morrell, 2015).  

Summer 

Learning  

• Summer reading programs decrease summer reading loss in disadvantaged youth (Roman, et al., 2010). 

• Low-income/minority children are most impacted by summer learning loss/failure (Graham et al, 2011). 

Book 

Distribution  

• Access to books in home learning environments promotes improved literacy (Capotosto & Kim, 2016). 

• Randomized control study found access to self-selected books promotes summer learning and reduces 

summer setback in disadvantaged youth (Allington et al, 2010). 

• The key to helping children maintain and even improve their literacy skills is providing access to quality 

books that they can choose based on personal interests (Rasco et al, 2012). 

Technology 

Integration  

• Based on two studies meeting What Works Clearinghouse evidence of promise standards, Read 180 

yields positive effects in reading achievement (Swanlund et al., 2012; Kim et al, 2010).  

• Interaction with learning technology increases cultural inquiry, encourages development of new 

knowledge, promotes creative problem solving and increases engagement in learning (Kay, 2007). 
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• Results of randomized control trial indicate integration of technology to support curriculum instruction 

raises student achievement in math (Roschelle, Shechtman, Tatar, Hegedus, Hopkins, Empson, 

Knudsen & Gallagher, 2010 – meets WWC Standards Without Reservations).   

• Use of technology has a positive impact on reading in K-12 classrooms (Felvegi & Matthew, 2012). 

(c) QUALITY OF PROJECT SERVICES.  

Ensuring equal access and treatment for eligible project participants who are members of groups that have 

traditionally been underrepresented based on race, color, national origin, gender, age, or disability.  

Lansing School District will provide equal access to participants (students / families / educators) across all services 

regardless of actual or perceived age, gender, race, color, ethnicity, religion, disability, veteran status, sexual 

orientation, gender identity or other protected class.  All teachers, administrators, students, families and 

community stakeholders will be encouraged to participate in activities to maximize impact of project.  Multi-

Cultural Content:  READ will engage participants in programs that explore multi-cultural content reflective of 

the diverse communities served by Lansing schools.  Literacy content – print and technology media – will 

introduce students, families and educators to diverse cultures and natural environments to motivate youth to 

explore beyond their limited experiences and celebrate the richness of targeted communities through curricula 

proven to engage youth of both genders and students marginalized by poverty, race or national origin. Learning 

materials will be culturally-relevant and accommodate the needs of youth with physical, mental and / or emotional 

challenges.  Supplemental Activities:  Schools will ensure equal access to new / expanded programs and families 

will be encouraged to attend summer / school-year programming. Books will be distributed across all grades, PreK 

– 12.  READ will comply with General Education Provisions Act, section 427.  Strategies ensuring equal access 

to READ include but are not limited to:   

Strategy  Equal Access Approach 

Advisory Board 

Equity Committee 

• Equity Committee will publish equity statement to ensure uniform enforcement of equal access 

expectations; will develop formal complaint process to address grievances. 

Participant 

Recruitment 

• Recruitment for participation in project services (student, educator, family) will provide equal 

access regardless of social, economic or demographic characteristics.  

Project Marketing 
• READ schools will disseminate project materials in English, Spanish, Vietnamese and other 

languages to eliminate language comprehension as a barrier to participation. 

Closing Poverty 

Gaps 

• A Tiers of Priority school engagement process will ensure students impacted by poverty have 

priority access to literacy programs otherwise unavailable to them. 
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Closing Racial / 

Gender Gaps 

• Grant managers will work to ensure that READ programming reflects equity in technology, 

literacy, STEM and other content, engaging all genders and races in all activities. 

• Partnerships will expose students to men and women of color in professional roles to reduce 

perceived racial and gender barriers limiting success of diverse students. 

Closing Language 

Gaps 

• READ will ensure access to learning materials in multiple languages to minimize impact of 

language barriers on student success (English, Spanish and others as needed). 

• Culture-based learning linked to literacy will better engage students with language barriers. 

Special Education 

Outreach 

• Special Education teachers will participate in professional development and extended learning 

activities to ensure youth with special needs benefit from innovative literacy efforts. 

Multi-Cultural 

Content 

• Theme-based content of READ designed to improve student, educator, family and community 

tolerance and celebrate cultural differences as a community strength.  

LSD and partners will reduce barriers to education attainment, create inclusive school climates and promote equal 

access– celebrating diversity and ensuring equity for all students is critical to success.   

(1) Services are appropriate to the needs of the intended recipients or beneficiaries of those services.  

READ will provide critical support to PreK – 12 educators, students and families enrolled in 26 Lansing schools.  

Layers of Service, aligned to needs / gaps in school literacy programs, include: Layer 1 – STREAM Extended 

Learning; Layer 2 –Professional Development; and Layer 3 – Media Acquisition. 

LAYER 1 – STREAM Extended Learning:  READ will provide multiple STREAM Extended Learning 

opportunities to increase student and family engagement in reading / literacy development programs, reduce 

summer learning loss, diversify school-year learning and raise student achievement across all core subjects.  

Lansing School District is committed to creating STREAM classrooms and learning environments that integrate 

STEM and the Arts (STEAM) with reading and literacy focused educational supports and experiences 

(STREAM).  Summer Explorers will provide students and families summer learning opportunities that engage 

students and families in literacy-rich programs linked to core subjects, arts, culture and nature-based content that 

reduces summer learning loss through enjoyable summer experiences.  Learning Excursions will provide students 

and families opportunities to explore the rich history, culture, arts and natural heritage of Mid-Michigan connected 

to reading resources that link learning excursion destinations to the written word.  School-Year Enrichment will 

offer afterschool programs and school-day supports designed to increase student achievement in reading while 

exploring diverse subjects and content aligned to core subject learning standards, careers and postsecondary 

education fields of study.  Extended Learning will include: 
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READ Layer 1 STREAM Extended Learning 

Summer 

Explorers 

• READ Family Learning – weekly Saturday Readers programs for elementary students, grades PreK – 3, 

and families at partner Capital Area District Library (CADL) locations to promote shared literacy 

learning for parents and young readers. 

• READ Challenge – summer reading lists for each grade level, grades PreK – 12, designed collaboratively 

by classroom teachers, district library media specialists and Capital Area District Library personnel with 

full reading list collections available at CADL sites in both print and e-book versions. 

• READ Camps – three-day summer programs offered at LSD schools will provide summer learning for 

PreK – 12 students enriched with Literacy, STEM, Arts, Culture and Nature (camps replicated for 

different age groups each summer – 10 total camps per year): 

o Life Outdoors Camp: Stories of Weather, Nature and Animal Friends 

o Michigan Tales Camp: Oral History, Ancestors and the Land 

o Artful Reading Camp: Bringing reading to life through art 

o Diverse Voices Camp: Stories from Immigrant Homelands 

o Voices in Nature Camp: Exploring nature through the written word 

Learning 

Excursions 

(minimum 

12 

excursions 

per year) 

• Ebersole Center – urban, inner-city students will visit the Ebersole Center to connect literature and 

writing to nature through multi-sensory experiences in the outdoors. 

• Potter Park Zoo – LSD students and families will visit the Potter Park Zoo and complete reading 

exercises linked to animals and STEM content. 

• MSU Broad Museum of Art – students and families will tour exceptional collections across diverse arts 

media at the Michigan State University Broad Museum of Art to build interest in literacy through arts-

based learning. 

• Michigan Historical Museum –. Students will learn about the history of Michigan and the diverse 

cultures that influenced and continue to shape the development of Lansing, MI through history-rich 

reading initiatives. 

• Henry Ford Museum – LSD students and families will connect literacy to engineering and technology 

while exploring the Henry Ford Museum that focuses on industry and innovation. 

• Impression 5 Science Center – students will connect literacy to STEM through multi-sensory, interactive 

Impression 5 Science Center activities that integrate STEM content and reading 
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• Motown Museum – students and families will learn about the culturally unique forces that converged to 

create the Motown sound and link music to reading while exploring racial diversity. 

School-Year 

Enrichment 

• Discovery Education – READ will equip library media centers and classrooms with Discovery Education 

Streaming Plus content – a comprehensive digital service containing thousands of standards-aligned 

resources / lessons / videos / exploratory learning experiences / virtual excursions – to provide students 

and educators with literacy-rich, core subject integrated, technology-based learning tools that teach 

students to think critically and provides the engaging content needed to motivate students to learn and 

explore the world in which they live.  A strong focus on literacy through subject-specific reading will 

grow critical reading skills while improving the content knowledge of students across core subjects and 

nurture enhanced technology competencies needed to succeed in 21st Century schools.  Discovery 

Education content will vastly expand library media center and classroom access to diverse literacy and 

content while leveraging the technology investments made by Lansing School District to support 

distance learning during COVID-19 school closures; one-to-one student to device ratios throughout the 

district will eliminate technology access as a learning and equity barrier.   

• Read 180 / System 44 – Struggling, proficient and excellent readers will benefit from acquisition of Read 

180 / System 44 literacy intervention software licenses at READ schools.  Programming is matched to 

individual literacy levels – through diagnostic test / retest assessments – linked to supplemental 

intervention instruction as students use technology to improve reading skills.  Read 180 / System 44 will 

help all students become thoughtful, critical, independent readers by improving vocabulary, reading 

comprehension, writing proficiency and communication skills. Read 180 / System 44 will help educators 

close achievement gaps by aligning instruction to individual needs.  

• Equine SEL Literacy Program – READ will provide students with an Equine Literacy and Social and 

Emotional Learning program that connects high-need, urban youth to equine supported social and 

emotional learning that builds life skills, increases perseverance / grit and develops compassion through 

interaction with horses and experiences integrating literacy and reading centered on horses and animals. 

• Ebersole Nature-Based Reading Experience – READ will collaborate with the Ebersole Environmental 

Education Center to connect urban youth to nature through nature-based literacy and writing experiences 

that culminate in field learning opportunities.  A series of five classroom instructional lessons connecting 

reading to nature will end in a full-day literacy-rich outdoor learning experience that grounds urban 

youth to the natural environment surrounding Lansing, MI. 
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• Online Literacy Tutoring – LSD will partner with Grand Valley State University to launch an innovative 

virtual tutoring initiative that connects LSD students – via individual technology devices – to college 

students enrolled in the GVSU teacher education program who will provide online, individual literacy 

tutoring across the five areas of literacy development – phonemic awareness, reading comprehension, 

fluency, vocabulary and phonics. Online Tutoring will leverage technology resources acquired by LSD 

to support at-home learning during COVID-19 school closures to enable one-to-one online tutoring for 

students enrolled in Tier 1 highest need schools – identified by classroom teachers – in need of learning 

support in literacy foundation skills. 

• Young Writers Club – READ will launch middle and high school Young Writers Clubs that engage 

students in creative writing, essay writing, poetry, journalism and other forms of the written word 

inspired by themes, content, ideas explored while reading diverse literary Master Works from authors, 

poets, musicians, playwrights aligned to Michigan academic standards.  Master Works will engage youth 

in literacy growth while writing exercises will hone vital communication and writing skills necessary for 

success in higher levels of education and careers. 

• Code Read Club – LSD will launch afterschool Code Read Clubs at existing afterschool learning centers 

to provide students enrolled in READ schools the opportunity to develop two vital language skills — the 

digital language of coding linked to the imperative to comprehend the written word.  Code Read Clubs 

will guide students through ongoing project-based learning experiences that link coding projects to books 

and other reading media.  Students will utilize books — nonfiction, fiction, poetry, nature-based writing, 

culturally-diverse works — as inspiration for coding projects that develop both literacy and computer 

science skills; skills vital to success in 21st Century learning and a reflection of LSD district commitment 

to STREAM —reading and arts, integrated into STEM. 

• Refugee Supports – READ will partner with the Lansing Refugee Development Center to ease language 

barriers through translators who will link oral histories and storytelling to cultures represented in READ 

schools; Refugee Development Center partnership programs will support family literacy by reducing 

language barriers that impede student and family success and engagement in learning / society. 

LAYER 2 – Professional Development: READ will offer outstanding professional development for PreK – 12 

educators.  Professional development will improve the pedagogy skills of classroom teachers, prepare classroom 

teachers and library media specialists to integrate multi-cultural, STREAM content and core academic subjects 

into diverse library media collections and equip educators, library media specialists and reading specialists with 
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skills needed to utilize technology to enhance literacy outcomes, including: 

READ Layer 2 Professional Development 

Critical Literacy Instructional Coaching 

• READ will expand capacity of LSD Literacy Specialists / Coaches by contracting with Literacy Instructional Coaches 

to serve schools based on the Tiers of Priority delivery of services strategy (see below). 

• Literacy Coaches will provide classroom embedded professional learning in Critical Literacy and Michigan Literacy 

Essentials evidence-based literacy development strategies to prepare teachers across all subjects to be literacy educators. 

• Coaches will help classroom educators implement culturally-responsive literacy instruction that reflects diverse student 

identities to build inclusive, safe learning environments. 

• Literacy Coaches will be embedded in Tier 1 schools to maximize educator supports in highest-need, lowest-performing 

Lansing School District schools. 

• Literacy Coaches will complete professional learning through the Instructional Coaching Group to increase 

effectiveness of coaching through use of proven instructional coaching strategies that raise student achievement. 

Literacy Badging 

• READ will launch an innovative Literacy Badging strategy to motivate educators to complete rigorous professional 

learning designed to improve literacy outcomes in PreK – 12 classrooms; 

o READ grant personnel and a READ Professional Learning Committee (see Management Plan) will research and select 

a menu of literacy / STREAM professional learning options meeting rigorous educator improvement standards and 

aligned to LSD literacy / improvement priorities that teachers can choose to complete to attain the Literacy Badge. 

o Educators who complete a minimum of 25 hours of approved literacy / STREAM professional learning during the 

grant period will earn a Literacy Badge and one-time incentive award for Badge completion. 

o Educators who attain the READ Literacy Badge will be eligible for Career Ladder positions within the district. 

Literacy Essentials 

• Michigan Dept. of Education and Ingham County Intermediate School District will provide professional development 

for library media specialists / classroom teachers / reading specialists on the statewide Literacy Essentials initiative 

designed to improve reading outcomes for students of all grade levels reading at an early literacy achievement level. 

• Michigan Virtual will partner with the Michigan Department of Education and Lansing School District to digitize 

Literacy Essentials professional learning into exportable technology-based learning modules to support cost effective 

instructional improvement of early literacy educators / reading interventionists. 
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• Michigan Virtual professional development on Blended Learning strategies will help educators integrate digital content 

into classroom teaching and learning (will tailor training to use of Discovery Education streaming resources). 

Vendor Learning 

• READ will provide Read 180 / System 44 vendor training for library media specialists / classroom teachers / reading 

specialists to promote use of evidence-based literacy intervention in LSD classrooms. 

• READ will support Discovery Education vendor training for library media specialists / classroom teachers / reading 

specialists to support use of Discovery Education streaming content in classroom instruction. 

Literacy Professional Network for Improvement 

• READ will launch an afterschool, peer-led professional learning community for educators who participate in READ 

professional development.  Literacy Instructional Coaches (see Management Plan) will convene monthly READ Virtual 

Networks for Improvement – utilizing live-streaming communication media (Zoom; Teams; etc.) with recording 

capacity to archive sessions for repeat viewing – that engage educators in topical discussions aligned to STREAM / 

literacy teaching and learning.  READ Virtual Networks for Improvement will promote collaboration by providing a 

venue for sharing best practices, modeling effective strategies, mentoring and planning for team-teaching. 

LAYER 3 – Media Acquisition:  READ includes multiple book distribution strategies to expand student and 

family access to age-appropriate, multi-cultural, multi-ethnic, multi-lingual literacy materials.  Book distribution 

will promote at-home reading and family literacy while expanding the diversity and volume of school-based 

library media center collections:  

READ Layer 3 Media Acquisition 

Enhanced 

Library 

Media 

Centers 

• Print Media – Each high-need LSD READ school will receive a collection of 400 books per year to 

improve library media centers at partner schools.  Schools maintain limited print resources (Current 

Collections:  9,502 books in seven Tier 1 libraries; 3 books per student) with majority of collections 

from dated sources that do not reflect the diversity of students living and learning in Lansing schools 

and communities.  LSD library media center materials will diversify collections aligned to age-

appropriate reading needs, academic subjects and multi-cultural content.  Teachers will work with library 

media specialists at each school to select materials that fill gaps in both content and cultural diversity 

aligned to grade level learning standards (Improved Collections: 23,502 books in seven libraries; 8 books 

per student [nearly triple current average]).   
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• Technology-Based Media – READ will equip library media centers with digital streaming resources to 

diversify content while reducing the need for physical space to house collections.   

Family 

Book 

Distribution 

• READ will distribute books to students / families during multiple school events to increase access to 

literacy materials and encourage increased family engagement.  All students enrolled in partner schools 

will receive age-appropriate books that reflect the multi-cultural theme of READ and align with grade 

level benchmarks, state content standards and the LSD STREAM initiative.  Schools will coordinate 

book distribution with quarterly dissemination of report cards, regularly scheduled parent-teacher 

conferences and family events hosted by READ schools.  LSD will partner with community Head 

Start and public health clinic locations to distribute books to families with young children, age 

birth to five years.  READ will fund the acquisition of 57,000 age-appropriate books for direct 

distribution to 1,900 students and their families, grades PreK – 12, served by READ Tier 1 schools (6 

books per student per year for total of 30 books per student during grant period).  

READ media acquisition (Library & Family) will deliver 71,000 new books to highest need schools and families 

who lack the resources to acquire them, including families with young learners to support school readiness of 

children ages birth to five years old and increase equity in opportunity for families impacted by poverty and 

families traditionally under-represented in pre-Kindergarten, early childhood learning programs. 

(2) Likely impact of services to be provided by proposed project on intended recipients of those services.  

Implementation of READ will generate short-term, mid-term and long-term positive outcomes that will have both 

an immediate and lasting impact on students, families, schools and communities – outcomes of READ can be 

generalized across other communities that replicate the model in the future: 

Short-Term Impacts 

• READ will increase student and family access to literacy learning programs.  

• READ will expand supports for highest-need youth through Tiers of Priority approach to literacy supports. 

• READ will link core academic subjects and the arts to literacy content / strategies to increase rigor of learning. 

• READ will increase educator access to literacy focused professional learning and literacy coaching supports. 

• READ will increase student / family access to multi-cultural library and at-home literacy resources. 

Mid-Term Impacts 

• READ will increase school readiness through literacy support across all grade levels, PreK – 12.  

• READ will improve literacy and academic instructional quality through sustained, high-quality professional learning. 
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• READ will strengthen educator, student and family engagement through culturally-relevant literacy programs. 

• READ will increase student / family participation in literacy efforts through STREAM Extended Learning initiatives. 

Long-Term Impacts 

• READ will increase achievement in low-performing schools through enhanced literacy learning opportunities. 

• READ will increase equity in learning by closing achievement gaps impacting students of color and poverty. 

• READ will improve educator effectiveness through literacy-focused professional learning and Badging. 

• READ will test effectiveness / replicability of learning model that links STEM / Arts to literacy to raise achievement. 

The cumulative result of short-, mid- and long-term impacts will be the testing of an education strategy that 

improves academic, education attainment and career outcomes for students and strengthens literacy achievement 

among youth, families, schools and the community. 

(3) Extent to which services to be provided by proposed project are focused on those with greatest needs. 

Lansing School District will prioritize delivery of innovative literacy services to highest-need students (and their 

families) enrolled in highest-need schools through a Tiers of Priority strategy.  LSD will categorize schools based 

on objective academic achievement data using state-approved school performance labels to deliver services 

appropriate to the needs of Lansing students and their families.  READ will distribute services in varying degrees 

of intensity across three Tiers of Priority.  Students / families / educators in Priority Tier 1 schools will be served 

to the maximum extent possible; Students / families / educators in Priority Tier 2 schools will receive moderate 

supports to the extent possible based on capacity of services beyond Priority Tier 1 demand; Students / families / 

educators in Priority Tier 3 schools will benefit from services to the extent capacity allows upon meeting Priority 

Tier 1 and Tier 2 demand.  Schools in all Priority Levels will benefit from systemic improvements via professional 

learning and strengthened literacy supports.  Priority Tiers include:   

School Priority READ School Priority Level Classification 

Priority Level 1 

(7 Schools) 

 LSD schools receiving state-designated Targeted Support and Improvement (TSI) and 

Additional Targeted Support (ATS) performance labels (TSI – bottom 25% of statewide 

schools:  Attwood ES; Dwight Rich School of the Arts; Sexton HS; Sheridan Road ES; ATS – 

bottom 5% of statewide schools:  Eastern HS; Everett HS; Gardner Academy). 

Priority Level 2  

(7 schools) 

 

LSD schools receiving state-designated “D” or “F” school growth labels (Lewton School – D; 

Pattengill School – D; Gier Park School – D; Wexford Montessori Magnet School – D; North 

School – D; Riddle Elementary – D; Willow School – F) 
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Priority Level 3 

(12 schools) 

LSD schools receiving state-designated “A”, “B” or “C” school growth labels (Cavanaugh 

School – A; Post Oak School – B; Cumberland School – C; Forest View School – C; Forrest G. 

Averill School – C; Mt. Hope School – B; Kendon School – C; Lyons School – C; Reo 

School – C; Woodcreek Montessori; Capital Area K – 12 Online Academy; Beekman Center). 

Delivery of services across Tiers of Priority schools will ensure services benefit students with the greatest need: 

• Layer 1 STREAM Extended Learning activities will serve students enrolled in Tier 1 and Tier 2 schools 

throughout the grant period (Tier 3 students will be served if capacity allows). 

• Layer 2 Professional Development will serve all schools – Tiers 1, 2 and 3 – based on capacity limits with 

Tier 1 educators receiving priority over educators from Tier 2 and 3 schools and educators from Tier 2 schools 

receiving priority over educators from Tier 3 schools. 

• Layer 3 Media Acquisition activities will serve students and families from Tier 1 schools. 

(d) QUALITY OF THE MANAGEMENT PLAN.  

Lansing School District will implement a structured grant management plan to ensure thorough, timely, efficient 

implementation of READ with fidelity to the Project Design during the five-year project.  Intentional management 

connecting project personnel, educators, partners, school personnel, students, families and community 

representatives will ensure inclusive involvement of diverse stakeholders that aligns READ to the needs of the 

target audience and aligns READ to the program requirements outlined by the U.S. Department of Education. 

(1) Achieving objectives on time/within budget, including clearly defined responsibilities, timelines, and 

milestones for accomplishing project tasks.  

Grant management strategies promoting continuous improvement of the project and facilitating efficient and 

effective implementation of READ during the five-year grant period include: (1) Equal Access; (2) Timely 

Implementation; (3) Budget Oversight; (4) Procedures; (5) Personnel; (6) Timeline. (1) Equal Access:  Lansing 

School District will provide equal access for participation across all services regardless of actual or perceived age, 

gender, race, ethnicity, religion, disability, veteran status, sexual orientation, gender identity or other protected 

class.  All teachers, administrators, students, families and community stakeholders will be encouraged to 

participate in activities to maximize impact of project.  READ Layers of Service (STREAM Extended Learning; 

Professional Development and Media Acquisition) will be administered to guarantee equal treatment of and equal 

opportunity for all participants.  Lansing School District will fully comply with the equal access regulations 

outlined in the General Education Provisions Act section 427 (GEPA 427).  (2) Timely Implementation: LSD 

will initiate READ immediately upon funding and will manage all grant activities – to the maximum extent 
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possible given the chance of unanticipated challenges – in accordance with the READ Timeline (see below).  Grant 

personnel and external evaluators will utilize multiple process evaluation tools to monitor implementation and 

align progress to the READ Logic Model (see Project Design and Appendix).  Evaluators will develop a 

FORECAST Model of READ to guide ongoing evaluation of the effort and will share the model with stakeholders 

to ensure transparency of evaluation and reporting and provide managers with additional tools to support timely 

implementation of the project.  Projected annual milestones (see Timeline below) will help LSD and grant 

administrators plan and schedule key activities to promote achievement of implementation benchmarks.  (3) 

Budget Oversight: The Planning Task Force designed the budget to meet goals and objectives, ensure equal 

access and promote sustainability.  Each line item is linked to one or more grant components, services and / or 

priorities. The budget is fiscally efficient while providing sufficient funds for comprehensive programming. The 

Project Director and LSD Finance Office will manage expenditures in accordance with Michigan and U.S. 

Department of Education regulations and will prioritize allocations to ensure completion of project.  The PD and 

Advisory Board will identify complementary district / partner programming and funds that expand the reach of 

READ and sustain systemic changes initiated during the grant.  (4) Procedures: Service coordination guided by 

management procedures will help LSD achieve the goal and objectives on time and within budget:   

a) Initiate Grant – LSD will hire staff and brief project partners to launch READ; 

b) Convene Advisory Board – The Planning Task Force will transition into the READ Advisory Board; 

Advisory Board will create a Budget Committee, Equity Committee and Sustainability Committee to provide 

critical implementation oversight during the grant period; 

c) Ensure Equal Access – LSD / partners will provide equal access / treatment for participants without regard 

to actual or perceived age, gender, race, ethnicity, religion, disability, veteran status, sexual orientation, gender 

identity or other protected class for all services; 

d) Implement Records Management Protocol – Project Director will maintain program file to document 

implementation, evaluation and fiscal milestones, from award to completion;  

e) Implement Fiscal Management Protocol – LSD Finance Office will establish a system of accounting / cost 

management / reporting to promote efficient expenditure of funds;  

f) Implement Action Model – Project Director, Advisory Board and Evaluation Team will develop and revise 

action model to identify project components linked to Timeline to ensure completion of all elements;  

g) Implement Goods / Services Management Protocol – LSD will implement protocol to procure goods / 

services and manage acquisitions in compliance with applicable regulations;  
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h) Implement Evaluation Plan – Project Director, Advisory Board and Evaluation Team will sustain ongoing 

evaluation to promote continuous project improvement. 

i) Disseminate Results – Project Director, evaluators and grant personnel will present outcomes, data and 

progress to stakeholders and the public through reports, School Board presentations and / or outreach to 

increase transparency and engage the community in education. 

j) Sustain Programs – LSD, grant administrators and Advisory Board members will initiate a sustainability 

plan – from award through end of grant– to sustain READ beyond federal funding. 

 (6) Timeline:  Coordination of READ Layers of Service by grant managers will ensure delivery of high-quality 

services in accordance with the Timeline and Logic Model.  Grant managers, the Advisory Board and evaluators 

will utilize the READ Timeline to monitor progress and ensure fidelity with project design. 

READ: Implementation Timeline and Responsible Parties 

October 1, 2021 - September 30, 2026 (Five Year Project) 

Responsible Party Key:  Advisory Board (AB); Project Director (PD); Instructional Coaches (IC); Library Media 

Specialists (LS); Teachers (T); Evaluators (ET); Community Partners (CP) 

ONGOING:  Quarterly Advisory Board Meetings; Quarterly Advisory Board Committee Meetings; Implement Layers of 

Service; Professional Development; Monthly Evaluation Conference Calls; Data Collection and Analysis; Dissemination of 

Results; Sustainability of Effective Project Components; Research and Approve Professional Learning Options 

READ Grant Administrative Activities 

Implementation Activity 

 

Responsible 

Party 

Implementation Timeline 

Year 1 (21-22) Year 2 (22-23) Years 3 - 5 (23-26) 

• READ Advisory Board Meetings PD,AB Quarterly Quarterly Quarterly 

• Evaluation Progress Monitoring/Conferencing ET,PD Monthly Monthly Monthly 

• Collect/Analyze/Monitor Data ET,PD Ongoing Ongoing Ongoing 

• Evaluation Site Visits ET,PD,IC Quarterly Quarterly Quarterly 

• Align Content to Michigan Core Standards PD,LS,T,IC August August August 

• Extended Learning Student Recruitment PD,LS,T Ongoing Ongoing Ongoing 

• Annual Performance Reporting ET,PD July July July 

• Annual Baseline Data Collection ET,PD,IC October August August 

• Final Performance Report ET,PD - - December 2026 
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Layer 1 – STREAM Extended Learning 

Implementation Activity 

 

Responsible 

Party 

Implementation Timeline 

Year 1 (21-22) Year 2 (22-23) Years 3 - 5 (23-26) 

Summer Explorers – Family Learning PD,T,IC,LS,CP July July July 

Summer Explorers – READ Camps PD,T,IC,LS,CP July July July 

Excursion – Potter Zoo  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – Broad Museum of Art PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – Ebersole Center  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – Motown Museum  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – Henry Ford Museum  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – MI Historical Museum PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – Impression 5 Science  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion –MI Historical Museum PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

School Yr Enrichment – Discovery Ed PD,T,IC,LS Jan - May Aug - May Aug - May 

School Yr Enrichment – Read 180 PD,T,IC,LS Jan - May Aug - May Aug - May 

School Yr Enrichment – GVSU Online Tutoring PD,T,LS,CP Ongoing Ongoing Ongoing 

School Yr Enrichment – Young Writers Club PD,T,LS Jan – May Aug – May Aug – May 

School Yr Enrichment – Code Read Club  PD,T,LS Jan – May Aug – May Aug – May 

School Yr Enrichment – Refugee Support  PD,CP Ongoing Ongoing Ongoing 

Layer 2 – Professional Development 

Implementation Activity 

 

Responsible 

Party 

Implementation Timeline 

Year 1 (21-22) Year 2 (22-23) Years 3 – 5 (23-26) 

Critical Literacy Instructional Coaching  LS,T,IC Jan - May Aug - May Aug - May 

Literacy Badging  LS,T,IC June - Sep Ongoing Ongoing 

Literacy Badging – Approve Menu of Options PD,PLT,T,LS Quarterly Quarterly Quarterly 

Literacy Essentials – MI Dept. Ed. Training LS,T,IC June - July June - July June - July 

Literacy Essentials – Michigan Virtual Modules LS,T,IC June - Sep Ongoing Ongoing 

Literacy Essentials – Michigan Virtual Blended LS,T,IC June - Sep Ongoing Ongoing 

Vendor Learning – Read 180 / System 44 LS,T,IC Nov Aug Aug 
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Vendor Learning – Discovery Education LS,T,IC Jan Jul Jul 

Layer 3 – Media Acquisition 

Implementation Activity 

 

Responsible 

Party 

Implementation Timeline 

Year 1 (21-22) Year 2 (22-23) Years 3 - 5 (23-26) 

• Enhanced Library Media Ctrs – Acquisition  PD,LS,IC June - Aug June - Aug June - Aug 

• Family Book Distribution –Tier 1 Schools PD,LS,IC,T Quarterly Quarterly Quarterly 

• Family Book Distribution –Tier 2 Schools PD,LS,IC,T NA NA Quarterly 

(2) Ensuring feedback and continuous improvement in the operation of the proposed project. 

The IAL Planning Task Force designed READ to generate feedback from diverse stakeholders to ensure multiple 

perspectives shape the project and promote continuous improvement during the five-year grant period.  Feedback:  

READ is designed to engage multiple partners and solicit feedback from stakeholders to ensure diverse 

perspectives influence project quality and generate data to facilitate objective evaluation (see below):  

Participants READ Feedback Mechanisms 

Advisory Board  Convene quarterly meetings / committee meetings to monitor implementation / expenditures; 

Review evaluation data to assess magnitude of results and significance of outcomes; 

Review / update READ Timeline and Logic Model to facilitate project completion. 

Project Director  Coordinate and attend quarterly Advisory Board meetings to guide progress; 

Participate in monthly Evaluator progress monitoring conference calls; 

Conduct quarterly data review to monitor results compared to goal / objectives / outcomes; 

Share evaluation results with Advisory Board and stakeholders and solicit input. 

Evaluation Team  Manage qualitative and quantitative data collection and data analysis efforts to monitor outcomes; 

Conduct monthly progress monitoring conference calls with Project Director; 

Conduct focus groups / site visits to ensure fidelity with Logic Model / Timeline. 

Educators / 

Library Media 

Specialists 

Serve as members of READ Advisory Board and attend quarterly meetings; 

Complete annual surveys to provide operational / project quality feedback; 

Participate in Evaluator site visits / focus groups to provide operational feedback. 

Partners / 

Students / 

Parents 

• Serve as members of READ Advisory Board and attend quarterly meetings. 

• Complete annual surveys to provide operational / project quality feedback / impact on literacy. 

• Participate in Evaluator site visits / focus groups to provide timely feedback. 
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Continuous Improvement:  Feedback will strengthen READ by providing leadership with opportunities to make 

iterative improvements and corrections on a timely basis.  If desired outcomes are not observed, the Project 

Director will solicit additional feedback / suggest modifications to promote improvement:   

Participants READ Continuous Improvement Strategies 

Advisory 

Board 

• Engage membership from under-represented groups to ensure diverse perspectives shape project. 

• Conduct outreach to strengthen supports for READ, increase scope of partnerships / resources. 

• Form Equity Committee to ensure equal access across all Layers of Support. 

• Form Sustainability Committee to sustain programming beyond grant period. 

Project 

Director 

 

• Conduct outreach to strengthen support / partnerships, enhance stakeholder awareness of READ. 

• Seek input from educators on the quality / diversity of services to improve READ literacy efforts. 

• Research effective practices that better meet changing needs of educators, students and families. 

• Seek input from educators on Layers of Support to increase alignment with state standards. 

• Monitor Tiers of Priority process to maximize impact on highest need educators / students / families. 

• Review annual evaluation results to increase project alignment with needs. 

Evaluation 

Team  

• Disseminate evaluation results to stakeholders to promote data-driven decision-making. 

• Share achievement data to ensure project elements are focused on raising student achievement. 

• Complete reports to ensure full compliance with USDOE grant guidelines / regulatory requirements. 

Educators / 

Library 

Media 

Specialists 

• Complete surveys to provide feedback to revise and improve Layers of Support. 

• Share impact literacy programs have on student achievement and student engagement. 

• Share experiences with colleagues to increase quantity / diversity of program participants. 

• Facilitate distribution / collection of evaluation tools to generate data to inform improvement. 

Partners / 

Students / 

Parents 

• Complete surveys / provide feedback to improve Layers of Support and impact of literacy resources. 

• Participate in Advisory Board meetings to ensure diversity of perspectives shape programming. 

• Leverage contacts to expand the diversity of partnerships that support READ efforts. 

• Attend events to build family and community support for literacy learning initiatives. 

(3) Time commitments of key project personnel are appropriate / adequate to meet objectives of project. 

LSD will engage a team of highly-qualified, diverse, traditionally under-represented educators to manage the five-

year project.  Project management will be a collaborative effort guided by the following personnel: 

READ Personnel 

Qualifications Primary Responsibilities / Duties 
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Advisory Board: Planning Task Force will Transition to Ongoing Role 

• Comprised of LSD Superintendent, 

school leaders, teachers, Library Media 

Specialists, Literacy Specialists, 

students, parents and partners. 

• Conduct quarterly oversight meetings to provide feedback to Project Director. 

• Ensure diversity of perspectives shape project to better meet identified needs. 

• Utilize evaluation data to strengthen weaknesses and promote improvement. 

• Conduct Budget / Equity / Sustainability Committee meetings and supports. 

• Coordinate sustainability efforts to ensure lasting impact of project. 

Project Director:  0.5 FTE – To Be Hired 

• Master in Education  

• Five + yrs. primary / secondary 

education 

• Experience in PreK-12 literacy efforts 

• Experience in grant / fiscal management 

• Manage fiscal resources to ensure timely expenditures. 

•  Lead Advisory Board to encourage collaboration of diverse stakeholders. 

• Coordinate READ Layers of Service in schools with Tiers of Priority process. 

• Supervise grant personnel to ensure quality of services. 

• Facilitate thorough evaluation and reporting of progress. 

Instructional Coaches: Contract Positions – To Be Hired 

• Master in Education or Literacy. 

• 5 Yrs. Literacy Instruction Experience. 

• Experience in Peer Coaching. 

• Proven Ability to Raise Achievement. 

• Collaborate with curriculum leaders to align school instructional practices. 

• Help educators to raise student achievement through embedded coaching. 

• Support teachers as they integrate improved literacy instructional strategies. 

• Coordinate and lead READ Professional Learning Communities. 

Professional Learning Committee: Existing LSD Personnel – Stipend Activities 

• Master in Education or Literacy. 

• 5 Yrs. PreK – 12 Teaching Experience. 

• Proven Ability to Raise Achievement. 

• Collaborate with grant personnel to review / assess quality of professional 

learning opportunities for PreK-12 educators aligned to district priorities. 

• Create annual menu of professional learning options for Badging effort. 

Library Media / Reading Specialist:  Existing LSD Personnel – Stipend Activities 

• Master of Education or Library Science. 

• Library and / or literacy experience. 

• Existing PreK – 12 educator. 

• Provide direct literacy integrated instruction / complete professional learning. 

• Collaborate to align content and integrate print / technology media. 

• Manage / guide library media center print / technology acquisitions. 

• Manage family book distribution aligned to grade-level / cultural perspectives. 

Evaluation Team:  EduShift, Inc. (see Evaluation) 

• 21-year old research / evaluation firm. 

• Evaluation over 250 education grants.  

• Implement FORECAST model to conduct process / outcome evaluation. 

• Gather and analyze data to measure outcomes. 
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• Completed evaluation of IAL grant. • Conduct site visits, focus groups, gather feedback, prepare/disseminate reports. 

(e) QUALITY OF PROJECT EVALUATION.  

Lansing School District will contract with EduShift, Inc., a 21-year-old grants and program evaluation 

organization, to implement an objective evaluation of READ.  Project Leader, Carol Guse, is a seasoned grants 

administrator and evaluator.  She has served as principal investigator in over 100 federal and state government 

grants since 1990 – including a 2018 Innovative Approaches to Literacy project – and has been a field instructor 

with Indiana University and St. Francis College. She has substantial experience administering federal, state, 

corporate and foundation grants and has served as an evaluator for the United States, Indiana and Michigan 

Departments of Education, as well as dozens of school districts throughout the country. With a strong background 

in education, administration, accounting, auditing, research and program implementation, Guse, and her team of 

professionals, offers tremendous expertise that will ensure objective, ongoing evaluation of READ across multiple 

GPRA measures and locally-developed project measures.   

(1) Extent to which methods of evaluation are appropriate to context within which project operates.  

Evaluation of READ during the five-year project will provide data needed to assess the quality of programming 

and magnitude of results appropriate to the purpose, scope, context of the Innovative Approaches to Literacy grant.  

Efforts will include: (a) Validated Model and (b) Design Meets What Works Clearinghouse Standards. 

Validated Model:  Evaluators will utilize the research-based FORECAST Model (FORmative Evaluation, 

Consultation, and System Techniques) as an objective evaluation structure (Goodman 1994; Goodman 1998; 

Goodman 2009; Katz, Wandersman, Goodman, et al., 2013). Four tiers comprise the evaluation framework: 

MODEL – Action 

Model of Project 

Evaluators will construct an action model for each year of the project that includes all 

events, linking the implementation timeline and logic model with evaluation activities to 

ensure all facets of the evaluation process are aligned. 

MARKER – 

Indicators of 

Progress 

Evaluators will collect baseline data and identify annual benchmarks based on performance 

measures (including academic achievement metrics) to determine if progress is sufficient to 

attain goals and determine the magnitude of results. 

MEASURE – 

Tools to Assess 

Achievement 

Evaluators, project personnel and partners will implement assessment tools (observations, 

focus groups, state academic exams, surveys) aligned to READ strategies to collect data. 

Analysis will link statistical relationships to outcomes.  
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MEANING – 

Assess Outcomes, 

Verify Impact 

Data analysis will equip evaluators with indicators needed to draw conclusions / assess 

strengths and weaknesses.  Interpretation of data will provide feedback that helps 

stakeholders make informed decisions about strategy effectiveness. 

Use of the FORECAST model will provide Evaluators, the Project Director and Advisory Board with feedback 

regarding the unique effects of specific program elements.  Evaluation of READ, guided by the FORECAST 

Model, will help evaluators and grant personnel answer the following RESEARCH QUESTION: 

READ Research Question 

Do innovative literacy strategies improve student academic outcomes in Lansing School District schools? 

Design Meets What Works Clearinghouse Standards:  Evaluation will include Quasi-Experimental Design 

(QED) assessment of outcomes through comparison of Treatment and Control Group educators.  Matching - In 

the impact evaluation, EduShift will use a propensity-score matching (PSM) approach designed to meet WWC 

standards with reservations. The evaluation will examine outcomes for READ students enrolled in high-need LSD 

schools. ESI will use administrative records from LSD schools to create a sample of treatment students that are 

closely matched to control group students on key characteristics – ethnicity, gender, poverty, academic 

performance, school enrollment, grade level.  ESI will evaluate the quality of the matching by examining whether 

the matched treatment and control group means for each measure included in the matching process are within 0.25 

standard deviation of each other (the baseline equivalence threshold to meet WWC standards with reservations). 

If the differences are greater than 0.25 standard deviation, ESI will refine the matching approach to achieve a 

baseline equivalence acceptable to meet WWC standards with reservations.  Analysis - Evaluators will use 

ANOVA (analysis of variance) to analyze results.  Since ANOVA measures if a difference exists between control 

and treatment groups and whether it is significant, evaluators hope to demonstrate, due to the matching process, 

that the program was the cause of the variation in measured objectives.  Statistical Adjustment - In accordance 

with What Works Clearinghouse QED, with reservations, evaluators will also perform ANCOVA (analysis of 

covariance) on control and treatment groups to assure there are no confounding factors (or control them if they 

exist) between control and treatment groups.  Effect Size - Effect size will be calculated by taking the difference 

in means between two groups and dividing that number by combined (pooled) standard deviation. Effect size tells 

evaluators how many standard deviations of difference exist between the means of the intervention (treatment) 

and comparison conditions (an effect size of 0.25 indicates treatment group outperformed comparison group by 

25% of one standard deviation).   Evaluators will use an effect size of 0.25 as the threshold to meet “Practice with 

Rigorous Scientific Evidence” because it represents a conservative estimate of effects and because it meets 
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USDOE WWC “substantively important” threshold. Cross-Contamination: Evaluation will assess cross-

contamination of control / treatment groups and remediate contamination if necessary. Evaluators will complete 

statistical treatments of data to assess results, casual inference of outcomes, causal relationships between 

interventions / results and correlation of variables. 

(2) Methods of evaluation provide for examining effectiveness of implementation strategies. 

EduShift, Inc. will utilize a validated evaluation model and meet rigorous What Works Clearinghouse standards 

to measure the outcomes of READ.  Methods of evaluation aligned to project strategies include: (a) Objective 

Performance Measures and (b) Process and Outcome Evaluation. 

Objective Performance Measures:  The goal, objectives, GPRA measures and performance indicators will be 

used to assess progress and the impact / outcomes of services. Evaluation will review program activities and 

budget expenditures to assess progress in meeting the goal and objectives of READ.  Evaluators will collect 

Baseline Data for each measure to facilitate progress monitoring and promote improvement across outcomes:  

READ: Goals, Objectives, GPRA Measures, Project Indicators  

October 1, 2021 - September 30, 2026 

Evaluation 

Tool 

Project Goal: To expand access to literacy development programs for low-income students. 

GPRA Measure 1: The percentage of fourth graders participating in the project who demonstrated individual 

student growth (i.e., an improvement in their achievement) over the past year on State reading or language 

arts assessments under section 1111(b)(2) of the ESEA. 

MI 

Assessment 

GPRA Measure 2: The percentage of eighth graders participating in the project who demonstrated individual 

student growth (i.e., an improvement in their achievement) over the past year on State reading or language 

arts assessments under section 1111(b)(2) of the ESEA. 

MI 

Assessment 

GPRA Measure 3: The percentage of schools participating in the project whose book-to-student ratios 

increase from the previous year. 
LMC Ratios 

GPRA Measure 4: The percentage of participating children who receive at least one free, grade and 

language appropriate book of their own. 

Book 

Distribution 

Objective 1: Increase academic performance of students in Reading and English Language Arts. 

Outcome 1.1: READ will raise student achievement on Michigan state Reading and ELA assessments. 

Indicator 1.1: Increase Reading proficiency rates a minimum of 2% per year, 10/1/21–9/30/26. M-STEP  

Outcome 1.2: READ will reduce literacy remediation rates in Lansing schools. 
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Indicator 1.2: Reduce PreK-12 reading remediation rates a minimum of 2% per year, 10/1/21–9/30/26. LSD Data  

Objective 2: Integrate literacy into STEAM and Computer Science learning.   

Outcome 2.1:  READ will raise student achievement on Michigan state science assessments. 

Indicator 2.1: Increase science proficiency rates a minimum of 2% per year, 10/1/21–9/30/26. M-STEP 

Outcome 2.2:  READ will increase student interest in STEM / STEAM / STREAM subjects. 

Indicator 2.2: Student interest in STEM/ STEAM / STREAM learning will increase a minimum of 20% by 

end of grant compared to baseline teacher perception survey, 10/1/21–9/30/26. 

Teacher 

Survey 

Objective 3: Increase educator capacity to utilize evidence-based literacy education strategies.   

Outcome 3.1:  READ will improve educator ability to teach critical literacy skills. 

Indicator 3.1: Teacher knowledge of critical literacy will increase a minimum of 20% by end of grant 

compared to baseline teacher survey, 10/1/21–9/30/26. 

Teacher 

Survey 

Outcome 3.2:  READ will improve educator ability to utilize technology / digital media in literacy instruction. 

Indicator 3.2: Teacher ability to use technology/digital media in literacy instruction will increase minimum 

of 20% by end of grant compared to baseline teacher survey, 10/1/21–9/30/26. 

Teacher 

Survey 

Objective 4: Increase diversity of age-appropriate literacy resources for low-income students.   

Outcome 4.1:  READ will increase size, enhance diversity and modernize library media center collections.   

Indicator 4.1: Minimum 400 books per year distributed to each Tier 1 school library, 10/1/21–9/30/26. # Books  

Outcome 4.2:  READ will increase at-home access to age-appropriate books for high-need students. 

Indicator 4.2: Minimum of 6 books per year given to each student in Tier 1 schools, 10/1/21–9/30/26. # Books  

Baseline data for all measures (2020-21 school year data) will be collected during the first quarter of Year 1.  

Evaluation will monitor yearly progress toward achieving outcomes compared to baseline.  

Process and Outcome Evaluation:  Evaluators will solicit feedback from all stakeholder groups to ensure 

participants provide data needed to thoroughly assess outcomes and inform decision-making procedures. 

Evaluation of the goal, objectives and outcomes will include:  Process (Formative) Evaluation:  Process 

evaluation monitors ongoing implementation in comparison to the funded scope and sequence of the project to 

assess fidelity and promote timely, thorough completion of project services.  Process Evaluation fills important 

program assessment steps, including: (1) evaluate and document fidelity and variability in program 

implementation across sites in relation to Logic Model (see Appendix), Timeline (see Management Plan) and 

proposed scope of the project; (2) test validity of implementation model for relationships between interventions 

and outcomes; (3) monitor dose of interventions across intended recipients of interventions; (4) provide 
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accountability data needed to inform stakeholders and partners of implementation progress and (5) generate 

feedback data to promote improvement of project.  The READ Timeline, Logic Model and evaluation FORECAST 

Model will serve as process tools allowing evaluators to determine compliance with the scope / schedule of the 

project.  Outcome (Summative) Evaluation: The purpose of outcome evaluation is to assess the effectiveness of 

the project and the outcomes of implementation on the targeted population.  Outcome evaluation will measure 

indicators that correspond to READ Layers to determine the magnitude of results and effectiveness in meeting 

needs. Outcome evaluation will generate data assessing impact of READ and will equip project managers with 

information needed to analyze results by Layer and by subgroups / schools to determine if interventions yield 

positive growth and promote success; analysis will promote replication and sustainability of promising / effective 

practices. Process and Outcome evaluation promoting improvement and achievement of outcomes include:  

• Data Collection: Evaluators will collect data to establish baseline values for performance measures upon 

funding. Annual data will be collected, analyzed, compared and reported using data collection tools aligned 

to project services / objectives.   

• Evaluation Tools Aligned to Objectives: Evaluators will utilize multiple instruments to collect qualitative 

and quantitative data: (1) Student Performance Scores: annual state administered Reading, Math and Science 

assessment results compared to 2020-21 baseline (Objective 1, 2; Outcomes 1.1, 1.2, 2.1, 2.2); (2) Site Visits 

/ Focus Groups: multiple evaluation team conference calls and site visits per year (in-person and virtual) to 

solicit feedback from stakeholders through focus groups and observation of progress (Objective 1 – 4; 

Outcomes All);  (3) Stakeholder Surveys: grant personnel, participating educators (principals, teachers), 

students and partner personnel will complete annual surveys to evaluate stakeholder perspectives regarding 

quality of literacy activities and relevance of literacy and cultural programming / perceptions of instructional 

quality / educator impact (Objective 2, 3; Outcomes 2.2, 3.1, 3.2); (4) Enrollment / Completer Rates: annual 

educator and student completer data aggregated for the project and disaggregated across subgroups (Objective 

1 – 4; Outcomes All) and (5) Book Distributions: number of books purchased and distributed to students and 

school libraries (Objective 4; Outcomes 4.1, 4.2). 

• Data Analysis: Evaluators will complete multiple statistical treatments of data to assess associational results, 

casual inference of outcomes, causal relationships between interventions and results (if any) and correlation of 

variables to results.  Subgroup analysis will track changes in achievement gap data.  Evaluators will collect 

data for Treatment / Control groups to facilitate matched comparison evaluation that will be overseen by the 

Project Director and strives to meets What Works Clearinghouse standards: 
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Treatment Group Students enrolled in Tier 1 schools who participate in READ. 

Control Group Matched selection of students from target schools not participating in READ. 

• Reporting: The Project Director will submit required Annual Performance Reports to funding agency and 

share evaluator feedback / results with Advisory Board, stakeholders and the public via a READ website portal 

to ensure transparency with partner personnel and interested stakeholders. 

• Feedback and Assessment:  Analysis of data will be extensive and ongoing to ensure feedback that facilitates 

program improvement.  Evaluators will monitor project Layers through assessment of process and outcome 

measures to examine the effectiveness of the program as it evolves.  Primary Audience – EduShift, Inc. – 

external evaluation team – will provide evaluation data, results and feedback to Lansing School District to 

promote continuous project improvement and submit required reports to the U.S. Department of Education 

per grant requirements.  Secondary Audience – EduShift, Inc. and LSD will disseminate evaluation results 

to participating school administrators / educators, parents, project partners and the school community to 

inform all stakeholders of project successes, outcomes and ongoing challenges. Through evaluation, grant 

managers will monitor progress across all outcome measures, the evaluation plan, the implementation timeline 

and the logic model to determine if the project is making progress toward intended outcomes.  Based on 

evaluation results, READ grant managers will make changes and improve the project to best meet the needs 

of the district, schools, educators and students.  Evaluation by an external evaluation team will ensure 

objectivity and increase integrity of the process.  Annual Progress – The Evaluation Plan, Timeline and Logic 

Model will be reviewed throughout the project to ensure evaluation provides data to help grant managers 

implement a highly-effective project.  The Project Director will solicit feedback from stakeholders to promote 

continuous improvement. 
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USSD19

Page 1

Table 

State 
Postal 
Code

State 
FIPS 
Code

District 
ID Name

Estimated 
Total 
Population

Estimated 
Population 
5-17

Estimated number of relevant 
children 5 to 17 years old in 
poverty who are related to the 
householder

MI 26 21150 Lansing Public School District 126,154 18,968 4,973

4,973 Estimated number of relevant children 5 to 17 years old in poverty 
who are related to the householder

18,968 Estimated Population 5 - 17

4,973 / 18,968 = 26.2% below poverty line

SOURCE OF DATA: https://www.census.gov/data/datasets/2019/demo/saipe/2019-school-districts.html

2019 Poverty Estimates for School districts      
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE) 
Release date:   December 2020
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Camela S. Diaz Ed.D. 
 

 
 
PROFESSIONAL EXPERIENCE 
 

Lansing School District  Lansing, Michigan 
Associate Superintendent, Curriculum & Instruction (7/2019-present) 
 

University of South Carolina, Upstate  Spartanburg, South Carolina 
 Supervisor for Directed Teaching (1/2019-5/2019) 
 
Lansing School District  Lansing, Michigan  

District REAP Project Coordinator (7/2018-6/2019) 
Executive Director for School Improvement (2/2018-6/2018) 
Administrator on Special Assignment (8/2017-2/2018) 
Assistant Director for Student Learning (08/2016-7/2017) 
Principal, Post Oak Elementary School (7/2003-7/2016) 
Principal Intern, CTE HS, MS, ES (7/2002-6/2003) 
Teacher Consultant Spec. Ed. HS (1/2000-6/2002) 

 
Mid-Michigan Public School Academy  Lansing, Michigan 

Special Education Teacher (8/1999-1/2000) 
 

Pasadena Unified School District  Pasadena, California 
Eliot Middle School – Resource Specialist Teacher (8/1996-6/1999) 
Las Encinas Psychiatric Hospital – Teacher (8/1994-6/1996) 

 
MacNeal-Schwendler Corporation  Pasadena, California 

Western Regional Sales Office – Secretary (7/1993-8/1994) 
 

Hillside Center/Dannen School  La Canada Flintridge, California 
Special Education Teacher/Principal (8/1987-6/1993) 

 
Leeway School  La Canada-Flintridge, California 

Special Education Teacher (1/1987-6/1987) 
 
EDUCATION 
 

Ed.D. Michigan State University, East Lansing, Michigan 
  Educational Leadership, May 2017 
   
M.A.+ California State University, Northridge, California 
  Resource Specialist Credential Program, May 1998 
 
M.A. California State University, Northridge, California 
  Special Education - Option: Learning Disabled, May 1991 
  Program: Adolescent Seriously Emotionally Disturbed 

Cum Laude 
 
B.S.  Eastern Michigan University, Ypsilanti, Michigan  
  Special Education - Option: Emotional Impairment, December 1986 
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PROFESSIONAL LICENSUR 
 

Central Office Certification, Michigan SA0000000939880  
 
Professional Education Certificate: Elementary K-8 All Subjects, Emotional Impairment (SE) K-12, Learning 
Disabilities (SM) K-12, Michigan PF0002040 
 
Professional Educator Certificate: Superintendent, Elem/Sec. Principal, Elementary, Special Education LD & 
ED, Early Childhood, South Carolina 284697 

  
PUBLICATION  
 

Title: Utilizing the Design Thinking Process to Aid Educators in their Response to Childhood Lead Exposure 
  Co-Authors: Melody Strang, Amanda Unger, Sarah Van’t Hof  
  Dissertation Defense: April 6, 2017  

 
ADVISING AND SUPERVISION 
  

Supervise 7 Department Directors              2019-present 
Principal coaching                2018-present 
Supervise and support 39 school level administrators K-12                 2016-present 
New principal mentoring                      2011-present 
Supervising Aspiring Leaders – school and central level                 2018-2020 
Supervised Insights gifted and talented program and 3 teachers                            2016-2018 
Central administrator liaison to the IAF and SE district steering committees                    2016-2018 
Supervised 4 Library/Media staff at the K-8 schools                               2016-2017 
Subject Matter Leader for Kindergarten and Innovative Arts and Fitness Steering Committees            2005-2016 
Supervised a teaching and school staff of 34+/-                                      2003-2016  

 
FELLOWSHIPS AND AWARDS 
 

Carnegie Project on the Education Doctorate 
Dissertation in Practice of the Year Award             2017 

 
Lansing School District 

The William and Sarah Hinman Graduate Fellowship Award            2015 
 
AREAS OF INTEREST 
 

Establishing Relationships – Principal/Teacher/Student/Parent/Community 
Human Capital – Building Trust and Agency  
Equity 
Systems work 
Interagency Collaboration 
Design Thinking 
Social/Emotional Curriculum  
Growth Mindset 

 
PROFESSIONAL REFERENCES  
 

Dr. Delsa Chapman – MDE Deputy Superintendent Division of Educator, Student, and School Support  
     

 
Yvonne Caamal Canul – Former Superintendent – Lansing School District  

      
 

 Betty Underwood – REAP Project Consultant – Lansing School District 
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KIMBERLY JOHNSON-RAY 
               

 
SUMMARY 
Experienced educator with valued skill and knowledge in various aspects of education. Excellent reputation in 
leadership skills and abilities, collaborative nature and project management. Organized visionary for effecting school 
improvement and improving student achievement.  
 
PROFESSIONAL EXPERIENCE 
Lansing School District 
Director of Elementary Education        8/2019-Present 
 Supervisor of Preschool-3rd grade school principals  

Leadership Coach  
 Director of the Innovative Approaches to Literacy Grant (Read, Explore and Discover K-6) 

Manage and lead district ancillary faculty and staff 
Lead of RISE2 Professional Development Team 
Co-lead and support Universal Preschool program 
Successfully co-led, and executed Lansing School District Showcase 
Co-led Lansing School District Launch Your Dreams districtwide enrollment event 
Lead district initiatives and professional development programs  
Collaboratively worked with Instructional Division to implement district goals and vision 
Professional and prompt response to staff, parent and community concerns and inquiries  
Served as member on Instructional Council 

              
Lansing School District 
Assistant Director of Student Learning                                                               8/2017-2018 

Implement, manage, and support various portions of district grants 
Manage and lead district ancillary faculty and staff 
District Coordinator for preschool program 
Successfully led and executed Lansing School District Showcase 
Lead district initiatives and professional development programs  
Collaboratively work with Instructional Division to implement district goals and vision 
Professional and prompt response to staff, parent and community concerns and inquiries  
Functioned as district Hearing Officer on Consultation Team as arm of the board of education 
Leadership Coach for school leaders 
Served as member on Professional Council and Instructional Council 

               Selected by Superintendent to participate as a Fellow in the Education Policy Fellowship Program 
  

Lansing School District 
 Administrative on Special Assignment                 11/2015-6/2017 

Led as Interim Priority School Coordinator 
Developed, implemented and led district instructional coaching model 
Effectively performed faculty and staff evaluations 
Worked collaboratively worked preschool director to implement grant  
Planned and led Inter-Rater Reliability Walkthroughs with school leadership teams 
Led as district liaison of the Parent Community Advisory Council 
Participated on district Consultation Team as arm of the board of education 
Collaboratively planned targeted district Professional Learning 
Served as member on district Instructional Council 
Attended and engaged in district leadership workshops, seminars, and meetings 

 
Lansing School District 
Principal, Reo Elementary School/Early Years                                                         8/2002-11/2015 
Teacher, Reo Elementary School                   8/1984-6/2001 
 Successfully led school transition from K-5th grade school to Preschool -3rd grade-Early Years model  

Effectively performed administrative duties  
Highly Effective evaluation ratings 
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  Established a culture and climate of high expectations for all stakeholders 
  Collaboratively developed and implemented a school wide Multi-Tiered System of Support 

Implemented an integrated curriculum to meet the needs of all students 
Positively interacted with school wide community gaining trust and building positive relationships 
Developed, organized and implemented parent/community involvement programs  
Enhanced and supported school programs and goals by utilizing community resources 
Conducted 
Attended and engaged in district leadership workshops, seminars, and meetings 

             Embraced opportunities for professional growth  
Developed and implemented PD plan impacting effective classroom instruction  
Increased student academic achievement  
Data driven leader  
Led as District Social Studies Subject Matter Leader 

 
KIMBERLY JOHNSON-RAY 
  
 
EDUCATIONAL BACKGROUND 
Michigan Association of Superintendents & Administrators (MASA)-Lansing, MI     2017-2019 
Earned Central Office-State of MI Certification 
 
Western Michigan University-Kalamazoo, MI           6/2014 
Earned Leadership Certification 
 
Madonna University-Livonia, MI             1/2006 
Continuing Education Course Work 
 
University of Phoenix-Phoenix, AZ              6/2005 
Continuing Education Course Work 
 
Andrews University-Berrien Springs, MI           8/1983 
Masters of Art in Teaching 
 
Oakwood University-Huntsville, AL           5/1982 
Bachelor of Science-Elementary Education 
 
 
 
TRAINING 
HighScope Curriculum-HighScope            2019-2020 
Jim Knight-Instructional Coaching-Instructional Coaching Group            10/2018 
Adaptive Schools Training-Thinking Collaborative Group         2016-2018 
Education Policy Fellowship Program-Michigan State University         2016-2017 
Coaching 101- State of MI Accredited Program                 5/2016 
Cage Busting Leadership-IISD                   5/2016 
Marzano Focused Teacher Evaluation Model-LSI          2014-2018 
School Leadership- State of MI Certification                 6/2014 
Learning Centered Leadership-WMU            2010-2012 
Data Driven Administrator Program-WMU           2008-2009 
Leadership Matter-IISD              2007-2008 
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Lansing School District:  Schools, Enrollment, Free and Reduced Lunch Status 

LSD School Free Reduced Total Free & 
Reduced 

Enrolled Percent High-Need 
Status 

Attwood Elementary 169 5 174 221 78.73% YES 
Averill Elementary 175 15 190 228 83.33% YES 
Beekman Center NA NA NA 130 NA YES 
Cavanaugh Elementary 207 15 222 271 81.92% YES 
Cumberland Elementary 218 9 227 284 79.93% YES 
Dwight Rich School of the Arts 535 17 552 686 80.47% YES 
Eastern High School 786 36 822 1081 76.04% YES 
Everett High School 936 43 979 1406 69.63% YES 
Forest View Elementary 201 22 223 289 77.16% YES 
Gardner International School 705 30 735 916 80.24% YES 
Gier Park Elementary 252 8 260 304 85.53% YES 
J.W. Sexton High School 802 25 827 1047 78.99% YES 
Kendon Elementary 153 7 160 181 88.40% YES 
Lewton Elementary 113 20 133 216 61.57% YES 
Lyons Elementary 162 11 173 199 86.93% YES 
Mt. Hope Elementary 225 14 239 290 82.41% YES 
North Elementary 139 3 142 166 85.54% YES 
Pattengill Elementary 455 30 485 631 76.86% YES 
Post Oak Elementary 169 14 183 346 52.89% YES 
Reo Elementary 188 7 195 214 91.12% YES 
Riddle Elementary 119 4 123 147 83.67% YES 
Sheridan Road Elementary 250 2 252 306 82.35% YES 
Wexford Academy 189 12 201 263 76.43% YES 
Willow Elementary 164 4 168 188 89.36% YES 
Woodcreek Montessori 81 2 83 112 74.11% YES 
Total 7452 356 7808 10122 77.13% -- 
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READ Logic Model 

PROJECT GOAL:  To expand access to literacy development initiatives for low-income students.   

OBJECTIVE 1:  Increase academic performance of students in Reading and English Language Arts.   

OBJECTIVE 2:  Integrate literacy into STEM and Computer Science learning.   

OBJECTIVE 3:  Increase educator capacity to utilize evidence-based literacy education strategies.   

OBJECTIVE 4:  Increase diversity of age-appropriate literacy resources for low-income students.   

INPUTS > ACTIVITIES > OUTPUTS > SHORT TERM 

OUTCOMES > 

LONG TERM 

OUTCOMES 

• Knowledge 

of 

Evidence-

Based 

Strategies 

• IAL Grant 

Funding 

• Lansing 

School 

District 

Expertise / 

Resources 

• Partner 

Expertise / 

Resources 

• District-

funded 

Instructional 

Coaches 

• Layer 1: 

STREAM 

Extended 

Learning 

o Summer 

Explorers 

o Learning 

Excursions 

o School-Year 

Enrichment 

• Tier 2:  

Professional 

Development  

o Critical Literacy  

o Instructional 

Coaching 

o Badging  

o Literacy 

Essentials 

o Vendor Learning 

• Layer 1: STREAM Extended 

Learning 

o Minimum 10 Summer 

Camps 

o Reading lists for PreK – 12 

o Minimum 12 Learning 

Excursions per yr. 

o Discovery Ed. at Tier 1 

Schools 

o Read 180 / System 44 

licenses at 26 schools 

o Minimum 2 literacy 

afterschool clubs at Tier 1 

schools 

• Tier 2:  Professional 

Development  

o Critical Literacy / Literacy 

Essentials / Vendor Training 

at 26 schools 

• Increased number 

of books in school 

library media 

centers  

• Increased number 

of books in homes 

of low-income 

students / families 

• Improved access to 

learning 

excursions 

• Increased access to 

literacy programs 

and materials 

• Expanded learning 

opportunities for 

high-need students 

• Expanded literacy-

focused 

professional 

• Improved student 

love for reading 

• Increased cultural 

awareness of students 

and educators 

• Improved student 

achievement in 

reading at all grade 

levels, PreK – 12 

• Improved student 

achievement in 

science at all grade 

levels, PreK – 12 

• Increased equity in 

learning for students 

of color and students 

of poverty 

• Improved educator 

effectiveness in 

literacy instruction 

READ - Read, Explore And Discover OTHER ATTACHMENTS

Lansing School District - Applicant and Fiscal Agent Page 7 of 13

 

PR/Award # S215G210041
 

Page e62
 



o Professional 

Network 

• Tier 3: Media 

Acquisition 

o Enhanced 

Library Media 

Centers 

o Family Book 

Distribution 

o Instructional Coaching for 

Tier 1 and Tier 2 schools 

o Badging for 20 educators per 

year.  

o Professional Network for 26 

schools 

• Tier 3: Media Acquisition 

o Enhanced Library Media 

Centers at Tier 1 schools 

o Family Book Distribution for 

students at Tier 1 schools 

development 

opportunities 

• Annual 

Instructional 

Coaching 

• Annual Badging 

opportunities 

• Increased integration 

of technology in 

literacy programs 

• Diverse school – 

community 

partnerships that 

strengthen literacy 

programs 
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District
Code    District Name

   *
   Restricted 

   Rate

   *
   Unrestricted

   Rate

   **
   Medicaid

   Rate

32260 Colfax Township S/D #1F 6.95 11.46 10.32
32610 Sigel Township S/D #3F 2.04 3.76 4.63
32620 Sigel Township S/D #4F 4.65 19.46 21.75
32650 Verona Township S/D #1F 4.02 15.97 15.97
33000 Ingham ISD 18.87 23.88 23.88
33010 East Lansing School District 2.77 13.83 13.15
33020 Lansing Public School District 4.85 16.25 15.33
33040 Dansville Schools 2.81 14.52 14.52
33060 Haslett Public Schools 4.14 15.56 16.02
33070 Holt Public Schools 3.22 11.26 11.26
33100 Leslie Public Schools 1.65 7.81 7.81
33130 Mason Public Schools (Ingham) 3.24 12.92 12.91
33170 Okemos Public Schools 3.48 11.58 11.58
33200 Stockbridge Community Schools 2.31 11.34 11.34
33215 Waverly Community Schools 4.98 15.06 13.88
33220 Webberville Community Schools 3.84 16.47 17.53
33230 Williamston Community Schools 2.15 15.54 15.54
33901 Cole Academy 4.42 13.91 13.92
33904 Mid-Michigan Leadership Academy 0.00 15.97 14.29
33906 White Pine Academy 6.37 23.98 23.98
33909 Windemere Park Charter Academy 3.24 34.87 34.87
33910 Lansing Charter Academy 3.22 38.03 38.03
33911 Michigan Connections Academy 14.41 17.17 16.21
33913 NexTech High School of Lansing 1.08 36.46 36.46
33914 Great Lakes Learning Academy 5.44 10.18 10.18
33915 Blended Learning Academies Credit Recovery High School 28.94 54.21 54.21
34000 Ionia ISD 8.57 12.02 12.02
34010 Ionia Public Schools 4.13 11.92 9.46
34080 Belding Area School District 4.07 13.95 13.95
34090 Lakewood Public Schools 3.19 14.04 12.05
34110 Portland Public Schools 2.29 11.46 11.47
34120 Saranac Community Schools 3.87 11.46 11.47
34140 Berlin Township S/D #3 10.46 24.14 23.35
34340 Easton Township S/D #6 6.32 16.95 16.95
34360 Ionia Township S/D #2 6.03 12.73 12.64
35000 Iosco RESA 2.82 5.29 5.29
35010 Oscoda Area Schools 3.66 13.93 13.93
35020 Hale Area Schools 8.86 20.14 18.92
35030 Tawas Area Schools 6.26 16.22 15.55
35040 Whittemore-Prescott Area Schools 2.59 11.30 11.30
35902 Alternative Educational Academy of Iosco County 1.02 3.92 3.92

* If Rate Exceeds 15.00% Limit, Use 15%
** If Rate Exceeds 25.00% Limit, Use 25%

SAMS/FIDReports/IndirectRatesSummary.rdl Page 7 / 22

Michigan Department of Education
Local District Indirect Cost Rates for School Year 2021-2022

Based on 2019-2020 Costs 
R0418 Rate Summary Report

*** Final *** *** Final ***
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Lansing School District 
Job Description 

 
 
Title:     READ Project Director 
Grant Period: October 1, 2021 through September 30, 2026  
 
 
Minimum Requirements   
¨ Masters in Education or Library Sciences degree required, higher certification/degree 

preferred; 
¨ Minimum of five years in primary / secondary classroom experience; 
¨ Experience in PK - 12 literacy programs; 
¨ Experience in grant / budget administration and / or financial management; 
¨ Excellent written and verbal communication skills; 
¨ Ability to work in collaboration with multiple schools and administrators; 
¨ Experience in literacy curriculum development; and 
¨ Desire to improve quality of education provided to all students.  
 
 
Primary Activities and Responsibilities 
¨ Manage grant funds to implement READ; 
¨ Control expenditure of funds and distribute to satisfy contractual terms; 
¨ Supervise grant personnel providing site coordination and summer camp instruction; 
¨ Coordinate and chair Advisory Board, attend quarterly meetings; 
¨ Oversee PK - 12 school implementation of READ strategies; 
¨ Initiate and sustain linkages between READ schools and partners; 
¨ Organize activities / professional development programs provided through READ; 
¨ Facilitate communication between stakeholders, including school district administration, 

teachers, program staff, partners, parents and external evaluation team; 
¨ Schedule professional development workshops in accordance with grant proposal and ensure 

that logistics of each program component are arranged; 
¨ Sustain and expand partnerships to increase support; 
¨ Prepare and distribute evaluation materials to assess progress of program and solicit feedback 

from participants; 
¨ Adjust proposed schedule and activities to reflect evaluation, as needed, and strive to 

improve quality of programs offered to students and teachers; 
¨ Promote sustainability of program components with proven success; 
¨ Complete Annual / Final Performance Reports in compliance with USDOE regulations; 
¨ Perform other tasks as necessary to assure success of READ grant program. 
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READ 
Literature Cited 

 
Evidence of Promise – What Works Clearinghouse Standards 

 
Layer 1 STREAM Extended Learning 
 
Zvoch, K., & Stevens, J. J. (2012). Early Childhood Research Quarterly, 28(1), 24–32. Retrieved 
from http://dx.doi.org/10.1016/j.ecresq.2012.05.002 Retrieved 
from: https://eric.ed.gov/?id=EJ1007876 
 
Layer 2 Professional Development 
 
Parkinson, J., Salinger, T., Meakin, J., & Smith, D. (2015). Results from a three-year i3 impact 
evaluation of the Children’s Literacy Initiative (CLI): Implementation and impact findings of an 
intensive professional development and coaching program. Washington, DC: American Institutes 
for Research. 
 
Layer 3 Media Acquisition 
 
Piasta, S. B., Justice, L. M., McGinty, A. S., & Kaderavek, J. N. (2012). Child Development, 
83(3), 810–820. Retrieved from: https://eric.ed.gov/?id=EJ965180 
 

FORECAST Evaluation Model 
 
Goodman RM, Wandersman A. FORECAST: A formative approach to evaluating community 
coalitions and community-based initiatives. Journal of Community Psychology. 1994:6–
25. CSAP Special Issue. 

Goodman RM, Noonan RK. Empowerment evaluation for violence prevention. Health Promotion 
Practice. 2009;10(1):11S–18S. 

Katz J, Wandersman A, Goodman RM, Griffin S, Wilson DK, Schillaci M.. Updating the 
FORECAST formative evaluation approach and some implications for ameliorating theory 
failure, implementation failure, and evaluation failure. Eval Program Plan. 2013;39:42-50.  
 

Peer- Reviewed Research Support 

Allington, R. L., McGill-Frazen A., Camilli G., Williams L., Graff J., Zeig J., Zmach C., and 
Nowak R. (2010). Addressing Summer Reading Setback Among Economically Disadvantaged 
Elementary Students. Reading Psychology, (31) 5, 411-427.  
 
Bingham, G., Patton-Terry, N. (2013). Early Language and Literacy Achievement of Early 
Reading First Students in Kindergarten and 1st Grade in the United States. Journal of Research in 
Childhood Education, v27 n4 p440-453. 
 
Capotosto, L. & Kim, J. (2016). Literacy discussions in low-income families: The effect of parent 
questions on fourth graders’ retellings. First Language, February 2016 vol. 36 no. 1 50-70. 
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Erickson, K. A., Hatch, P., & Clendon, S. (2010). Literacy, assistive technology, and students 
with significant disabilities. Focus on Exceptional Children, 42(5), 1. 
 
Felvégi, E., & Matthew, K. (2012). eBooks and literacy in K – 12 schools. Computers in the 
Schools, Vol. 29 Issue 1/2, p40-52. 
 
Froiland, J, Powell, D. Diamond, K., & Son, S. (2013). Neighborhood socioeconomic well-being, 
home literacy and early literacy skill of at-risk preschoolers. Psychology in the Schools, 50 (8), 
755-769 

Graham, A., McNamara, J. K., & Van Lankveld, J. (2011). Closing the summer learning gap for 
vulnerable learners: an exploratory study of a summer literacy programme for kindergarten 
children at-risk for reading difficulties. Early Child Development and Care, 181(5), 575-585. 

Guthrie, P. (2010). An Investigation into Digital Media: Characteristics of Learning Objects 
Which K-12 Teachers Determine Meet Their Instructional Needs.  Dissertation, University of San 
Diego and San Diego State University 

Herbers, J. E., Cutuli, J. J., Supkoff, L. M., Heistad, D., Chan, C. K., Hinz, E., & Masten, A. S. 
(2012). Early reading skills and academic achievement trajectories of students facing poverty, 
homelessness, and high residential mobility. Educational Researcher, 41(9), 366-374. 

Kay, R. (2007). A systematic evaluation of learning objects for secondary school students. 
Journal of Educational Technology Systems, 35(4), 411-448. 

Kim, J. S., Samson, J. F., Fitzgerald, R., & Hartry, A. (2010). A randomized experiment of a 
mixed-methods literacy intervention for struggling readers in grades 4–6: Effects on word reading 
efficiency, reading comprehension and vocabulary, and oral reading fluency. Reading and 
Writing: An Interdisciplinary Journal, 23(1), 1109–1129.  

McLaughlin, M., & DeVoogd, G. (2004). Critical literacy as comprehension: Expanding reader 
response. Journal of Adolescent & Adult Literacy, 48(1), 52-62. 
 
Miller, L. D., Soh, L. K., Samal, A., Nugent, G., Kupzyk, K., & Masmaliyeva, L. (2011). 
Evaluating the use of learning objects in CS1. In SIGCSE'11 - Proceedings of the 42nd ACM 
Technical Symposium on Computer Science Education. (pp. 57-62). 10.1145/1953163.1953183 
 
Molden, K. (2007). Critical literacy, the right answer for the reading classroom: Strategies to 
move beyond comprehension for reading improvement. Reading Improvement, 44(1), 50. 
 
Morrell, Ernest. Critical literacy and urban youth: Pedagogies of access, dissent, and liberation. 
Routledge, 2015. 
 
Rasco, C., Cheatham, J., Cheatham, S., and Phalen, E. (2012). Using Afterschool and Summer 
Learning to Improve Literacy Skills. In Leveraging the Power of Afterschool and Summer 
Learning for Student Success. A compendium of studies, reports, and commentaries by 100+ 
professionals and policy leaders on the best practices, impact, and future of expanded learning 
opportunities. Edited by Petersen, T.  
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Roman, S., Carran, D & Fiore, C. (2010). The Dominican Study: Public Library Summer Reading 
Programs Close the Reading Gap. River Forest, IL: Dominican University, Graduate School of 
Library & Information Science, 2010. 
 
Roschelle, J., Shechtman, N., Tatar, D., Hegedus, S., Hopkins, B., Empson, S., Knudsen, J., & 
Gallagher, L. (2010). American Educational Research Journal, 47(4), 833–878. Retrieved 
from: https://eric.ed.gov/?id=EJ906914 
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    READ - Read, Explore And Discover 
Lansing School District: Local Education Agency / Applicant 

Expenditures serve 26 total LSD schools:  Seven Tier 1 Schools; Seven Tier 2 
Schools; Twelve Tier 3 Schools 

BUDGET CATEGORY Year 1 Year 2 Year 3 Year 4 Year 5 
1. PERSONNEL
a. READ Project Director - Funds will be used to hire
a 0.5 FTE Project Director who will oversee the daily
operations of READ and support implementation across
26 high-needs schools.  Duties will include fiscal
monitoring, scheduling, management oversight,
personnel recruitment, community outreach,
supervision of staff and coordination with each partner
school.  Salary:  with a  increase during
Year 2.
b. READ Camp Educators - Funds will be used to
stipend educators to serve as a teacher during READ
Summer Explorers Camps.  Educators will provide
direct instruction, utilize technology-based media and
supervise experiential learning excursions. Stipend:

 per educator (10 camps per year x  per
educator =  per year).
c. Afterschool Club Educators - Funds will be used to
stipend educators to lead high school Young Writers
and Code Read Clubs that engage students in literacy-
rich afterschool learning to build a love for reading and
develop critical technology and writing skills (2
educators per high school x 3 highs x  per
educator =  per year). Total =  per year.

Subtotal Personnel 
2. FRINGE BENEFITS
a. Standard Fringe Benefits Package - Funds will be
used to provide standard fringe benefits for the Project
Director, Coaches, Camp Educators and participant
stipends.  Package includes  of gross salary:  FICA
(social security), State Retirement, Federal and State
Unemployment (FUTA and SUTA), Medical Insurance,
a small life policy, Workman's Compensation and
Medicare deduction.

Subtotal Fringe Benefits 
3. TRAVEL
a. Technical Assistance Meeting - As required by the
RFP, the Project Director and one project participant
will attend the Technical Assistance meeting in
Washington, DC each year of the grant 
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b. Local & Regional Travel (Project Director) - Funds 
will pay for Project Director travel between schools to 
facilitate thorough implementation of READ across 
public schools in Lansing, MI (Mileage:  

 
c. Local & Regional Travel (Students) - Funds will pay 
for travel between schools and learning excursion 
destinations to facilitate summer Camps and for school-
year Learning Excursions to content- and literacy-rich 
learning centers (12 field excursions x  

  
Subtotal Travel 

4. SUPPLIES 
a. Office Supplies - Office supplies used in 
implementation of program, to include, but not be 
limited to: general office supplies / postage / financial 
supplies ); costs to develop and print 
surveys, pre- and post-tests and performance evaluations 

 
b. Student and Family Books / Literacy Tools - Funds 
will be used to distribute diverse, age-appropriate books 
and reading materials to students and families enrolled 
in high-need schools serving impoverished communities 
(1,900 Tier 1 students x 6 books per student per year x 
average  

 
c. Library Media Center Books / Literacy Tools - Funds 
will be used to enhance library media center collections 
at Tier 1 LSD schools with diverse, age-appropriate 
books and reading materials (400 books per school per 
year x 7 schools x average  

 
d. Technology-Based Learning Tools - Funds will be 
used to purchase streaming an use licenses and related 
materials that support technology-based learning, 
including Read 180 / System 44 and Discovery 
Education.  Read 180 / System 44: (7 Tier 1 schools x 

 for software licenses =  per year).   
Discovery Education Streaming Plus: (7 Tier 1 schools 
x  

 
Subtotal Supplies 

5. CONTRACTUAL 
a.  Literacy Instructional Coaches - Funds will be used 
to contract with Literacy Instructional Coaches to 
provide intensive, classroom embedded professional 
learning / coaching support in high-need PreK - 12 
classrooms.  (175 coaching days x  
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a. Grand Valley State University - Funds will support 
innovative online tutoring initiative connecting low-
performing students in need of support with college 
students enrolled in GVSU College of Education teacher 
preparation program  per schools x 3 highest 
need schools =  

 
b. Michigan Department of Education - Professional 
Development - Lansing educators will complete 
Literacy Essentials modules - aligned to Michigan 
Legislative Early Literacy mandate - offered free of 
charge to support the literacy development of students 
performing at early literacy achievement levels (No 
Cost). Total =  per year. 
c. Discovery Education - Professional Development - 
Funds will be used to provide professional development 
to teachers, library media and reading specialists, special 
education teachers to promote integration of 
technology-based multi-cultural content into daily 
lessons.  Discovery Education will provide one day 
workshop to promote effective use of technology 
platform and streaming content (includes ongoing 
virtual support).  Total =  per year. 
d. Badging - Professional Development - Funds will be 
used to provide educators with opportunities to complete 
self-selected professional development from a menu of 
vetted / approved options identified by the Professional 
Learning Committee  

f. Read 180 / System 44 - Professional Development - 
Funds will be used to provide professional development 
to teachers, library media and reading specialists, special 
education teachers to promote integration of 
technology-based, individualized literacy intervention 
into daily lessons.  Read 180 / System 44 will provide 
one day workshop to promote effective use of software 
for individual, group and whole-class teaching and 
learning (includes ongoing virtual support).  Total = 

 per year, years 1 - 3. 
g. Michigan Virtual - Professional Development - 
Funds will be used to provide professional development 
to teachers, library media and reading specialists, special 
education teachers to promote Blended Learning and 
integration of technology into group and whole-class 
teaching and learning with emphasis on use of Discovery 
Education Streaming Plus media (includes ongoing 
virtual support).  Total =  per year. 
h. Learning Excursions - Funds will be used to provide 
field experiences for PreK-12 students to diverse 
museums, learning centers, zoos, nature center to 
connect literacy instruction to diverse content and local 
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cultural context (12 trips per year x  
 

j. Refugee Development Center - Excursions / 
Supplemental School Year Learning Activities - Funds 
will be used to provide translators for field and 
classroom experiences for PreK - 12 students (250 hours 
x  
k. Ebersole Environmental Education and Equine 
Education Center - Funds will be used to offer students 
nature-based and equine-based literacy infused learning 
that builds social and emotional skills, literacy, 
connectedness to environment and interest in STEM 
content  
l. Evaluation and Consultation - Funds will be used to 
contract with a professional evaluation team.  Lansing 
School District will contract with EduShift, Inc. to 
conduct an external evaluation of all grant activities 
across 26 LSD schools serving high-need Lansing, MI 
communities. Funds average less than  of grant 
request to cover the costs of evaluation at multiple 
school sites.  An experienced research / evaluation 
organization will provide process and outcome 
evaluation of the IAL grant program using multiple, 
validated assessment tools to provide ongoing analysis 
of program results. The expenses include multiple 
evaluator consultant fees, travel, supplies, office 
expenses and technology-related costs. Evaluators will 
also provide special management, program and 
technical assistance as part of this fee to deliver services 
and consultation that staff cannot provide.  Outside 
evaluation is recommended by the U.S. Department of 
Education. 

Subtotal Contractual 
6. CONSTRUCTION 
7. OTHER 

Subtotal Other 
8. TOTAL DIRECT COSTS (lines 1-7) 

9. INDIRECT COSTS:  LSD restricted indirect cost 
rate of  (see Proof in Appendix)  
10. TRAINING STIPENDS / SUBSTITUTES 
a. Professional Development Stipends - Funds will be 
used to compensate classroom teachers, library media 
specialists, reading specialists and special education 
teachers for time engaged in Literacy Badging, 
Discovery Education and Read 180 / System 44 
professional development events (75 professional 
development days per year x  

 
Subtotal Training Stipends / Substitutes 

11. TOTAL COSTS (lines 8-11) 
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District
Code    District Name

   *
   Restricted 

   Rate

   *
   Unrestricted

   Rate

   **
   Medicaid

   Rate

32260 Colfax Township S/D #1F
32610 Sigel Township S/D #3F
32620 Sigel Township S/D #4F
32650 Verona Township S/D #1F
33000 Ingham ISD
33010 East Lansing School District
33020 Lansing Public School District
33040 Dansville Schools
33060 Haslett Public Schools
33070 Holt Public Schools
33100 Leslie Public Schools
33130 Mason Public Schools (Ingham)
33170 Okemos Public Schools
33200 Stockbridge Community Schools
33215 Waverly Community Schools
33220 Webberville Community Schools
33230 Williamston Community Schools
33901 Cole Academy
33904 Mid-Michigan Leadership Academy
33906 White Pine Academy
33909 Windemere Park Charter Academy
33910 Lansing Charter Academy
33911 Michigan Connections Academy
33913 NexTech High School of Lansing
33914 Great Lakes Learning Academy
33915 Blended Learning Academies Credit Recovery High School
34000 Ionia ISD
34010 Ionia Public Schools
34080 Belding Area School District
34090 Lakewood Public Schools
34110 Portland Public Schools
34120 Saranac Community Schools
34140 Berlin Township S/D #3
34340 Easton Township S/D #6
34360 Ionia Township S/D #2
35000 Iosco RESA
35010 Oscoda Area Schools
35020 Hale Area Schools
35030 Tawas Area Schools
35040 Whittemore-Prescott Area Schools
35902 Alternative Educational Academy of Iosco County

* If Rate Exceeds 15.00% Limit, Use 15%
** If Rate Exceeds 25.00% Limit, Use 25%

SAMS/FIDReports/IndirectRatesSummary.rdl Page 7 / 22

Michigan Department of Education
Local District Indirect Cost Rates for School Year 2021-2022

Based on 2019-2020 Costs 
R0418 Rate Summary Report

*** Final *** *** Final ***
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Lansing School District

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2021 To: 06/30/2022 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): Michigan Department of Education

The Indirect Cost Rate is  4.85 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Lansing School District

Project Year 6 Project Year 7
(f) (g)
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Lansing School District

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Lansing School District

* Street 1
519 West Kalamazoo Street

Street  2

* City
Lansing

State
MI: Michigan

Zip
48933-2008

Congressional District, if known: MI-008

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
U.S. Department of Education

7. * Federal Program Name/Description:
Innovative Approaches to Literacy, Full-service Community Schools; 
and Promise Neighborhoods

CFDA Number, if applicable: 84.215

8. Federal Action Number, if known: 

N/A

N/A

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

08/10/2021

Leanne Weber

*Name: Prefix
Mr.

* First Name
Benjamin

Middle Name

* Last Name
Shuldiner

Suffix

Title: Superintendent Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)
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