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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
08/10/2021 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Board of Education |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

d. Address:

* Streetl: [220 N 20th st |
Street2: | |

* City: [iddlesboro |
County/Parish: | |

* State: |KY: Kentucky |
Province: | |

* Country: |USA: UNITED STATES |

*Zip / Postal Code: [40965-2808 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *FirstName:  [ava |

Middle Name: | |

* Last Name: |Wi Ider |

Suffix: | |

Title: |F inance Officer

Organizational Affiliation:

* Telephone Number: _ Fax Number: |

PR/Award # S215G210036
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q

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

l84.215

CFDA Title:

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

*12. Funding Opportunity Number:

ED-GRANTS-071221-001

* Title:

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL)
Program Assistance Listing CFDA Number 84.215G

13. Competition Identification Number:

84-215G2021-1

Title:

84_215G Innovative Approaches to Literacy

14. Areas Affected by Project (Cities, Counties, States, etc.):

1242-Areas Affected.pdf | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

*15. Descriptive Title of Applicant's Project:

Middlesboro Innovative Approaches to Literacy

Attach supporting documents as specified in agency instructions.

Add Attachments |‘deeAnmmmems|‘ View Attachments

PR/Award # S215G210036
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant KY-005 * b. Program/Project |KY-005

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2021 *b. End Date: |09/30/2026

18. Estimated Funding ($):

* a. Federal
*b. Applicant
* c. State

*d. Local

* e. Other

*f. Program Incom

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|X| a. This application was made available to the State under the Executive Order 12372 Process for review on 08/10/2021 |.

|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[ ] c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ‘ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Ms R | * First Name: |Ava |

Middle Name: | |

* Last Name: |Wi Ider |

Suffix: | |

* Title: |Fi nance Officer |

* Telephone Number: _ | Fax Number: |

* Signature of Authorized Representative: |Ava G Wilder

* Date Signed: |08/10/2021 |

PR/Award # S215G210036
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Middlesboro Innovative Approaches to Literacy

Areas Affected by Project:

e Middleshoro, KY

1
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Tracking Number:GRANT13445186

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1234-GEPA.pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # S215G210036
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Middlesboro Innovative Approaches to Literacy

EQUITABLE ACCESS AND PARTICIPATION:
Section 427 of the General Education Provisions Act

Section 427 of the Department of Education's General Education Provisions Act (GEPA)
identifies six types of barriers that can impede equitable access or participation: gender, race,
national origin, color, disability, or age. Middlesboro Innovative Approaches to Literacy is
designed for equal and quality participation for all program participants regardless of participant
race, color, national origin, gender, age or disability. In developing this IAL grant proposal,
Middlesboro Independent School District has identified no barriers to program access for
participants or employees. Thus, the program will serve all students and families in the targeted
area, regardless of gender, race, national origin, color, disability or age.

Middlesboro Independent School District has a solid record of encouraging applications
from persons who are members of underrepresented groups. Special attention will be given to
encourage community members who belong to groups that have traditionally been under-
represented based on gender, race, national origin, color, disability or age to participate in
program events and services.

One potential barrier to equitable participation is disability in the form of limited mobility
or physical challenges. In regard to participants, all program services and activities will be held
in places accessible to people with physical challenges. In regard to potential employees, the
staff offices at Middlesboro Independent School District and other partners are fully accessible
with an elevator and accessible restroom facilities. Program materials and publications will state
that arrangements will be made to accommodate potential participants with limited mobility or

physical challenges.

1
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Board of Education

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: |Ava | Middle Name: |
* Last Name: |Wi Ider | Suffix: I:I

* Title: |Finance Officer

* SIGNATURE: |Ava G Wilder | *DATE:[08/10/2021

PR/Award # S215G210036
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1. Project Director:

Prefix: * First Name:

U.S. Department of Education Supplemental Information for the SF-424

Application for Federal Assistance

Middle Name:

* Last Name:

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Suffix:

Dr. Amon

Couch (Interim)

Project Director Level of Effort (percentage of time devoted to grant):

Address:

* Street1: [CPO 2185

Street2: |

* City: |Berea

County: |

* State: |KY: Kentucky

* Zip Code: [40404-0001

Country: |USA: UNITED STATES

* Phone Number (give area code)

Fax Number (give area code)

* Email Address:

Alternate Email Address:

2. New Potential Grantee or Novice Applicant:

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s
notice inviting applications (NIA)?

[Jyes [X] No

3. Qualified Opportunity Zones:

If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide

services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

Tracking Number:GRANT13445186

PR/Award # S215G210036
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4. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?

[]yes [X No
b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #(s): [J1 [J2 [J3 [14 [J5 [Je [J7 []s

[] No Provide Assurance #(s), if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as

indicated in the definitions page in the attached instructions.

| ‘ Add Attachment | ’DeleteAttachmentl ‘ View Attachment

PR/Award # S215G210036
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: [1241-Abstract.pdf | ‘ Add Attachment | ‘Delete Attachmentl | View Attachment

PR/Award # S215G210036
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Middlesboro Innovative Approaches to Literacy
Abstract

Applicant Name: Middlesboro School District

Project Objectives and Activities:

Objectives:

e Obj 1.1: Participating pre-school children, birth-5, will achieve significant gains in oral
language skills

e Obj 1.2: Participating children will enter kindergarten ready to learn

e Obj 2.1: Participating school-age children will exhibit student growth by the end of 4™
grade

e Obj 2.2: Participating school-age children will exhibit student growth by the end of 8™
grade

e Obj 2.3 Participating school-age children will achieve benchmark on the ACT by the 11
grade

e Obj 3.1: Teachers and librarians exhibit increased skills in supporting literacy
development

e Obj 3.2: Parents indicate increased knowledge in supporting their student’s literacy
development

e Obj 3.3: School-Community culture supports literacy

Activities: Book distribution to students; family literacy academies; home visiting programs;

school library family events; library events connect literacy skills to careers; monitoring

student progress and providing interventions; implementing Check and Connect; evidence-

based programs selected and implemented; professional development for educators and

1
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Middlesboro Innovative Approaches to Literacy
Abstract

librarians; family activities; Literacy Connection Academies; community and school library

literacy events; and community plan to connect literacy skills to economy.

Applicable Priorities: Middlesboro School District is applying under the following priorities:

e Absolute Priority 1 - Projects, Carried Out in Coordination with School Libraries, for
Book Distribution, Childhood Literacy Activities.
e Competitive Preference Priority1- Rural Applicants.

e Competitive Preference Priority 3 - Supporting Students from Low-Income Families.

Proposed Project Outcomes: Children gain language skills; enter K ready to learn; Families
support child’s literacy growth; Children have books at home; Students, entry to 12th, show
growth in literacy skills; Students have books of their own; School libraries strengthened;
Librarians and teachers support literacy development; Students have literacy skills for 21
century workforce, including local workforce; Teachers and librarians have increased skills in
supporting literacy development; Parents build capacity to support student’s literacy

development; School-Community culture supports literacy; and connect skills to local economy.

Proposed Project Co-Applicants: Partners for Education and Save the Children

2
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: |1243—Pr0ject Narrative.pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative Filel ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File

PR/Award # S215G210036
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Middlesboro Innovative Approaches to Literacy
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Middlesboro Innovative Approaches to Literacy

Middlesboro School District, a small, rural district is the fiscal agent and lead applicant
in this joint application that addresses Absolute Priority 1--Projects, Carried Out in
Coordination with School Libraries, for Book Distribution, Childhood Literacy Activities.
Additional applicants are Partners for Education and Save the Children, two eligible nonprofit
organizations that serve students within the attendance boundary of Middlesboro’ school district.
Partners for Education has national expertise on community planning, cradle to career practices,
and federal programs, and Save the Children is a national leader in family engagement, literacy
and early childhood programming. As joint applicants, we will ensure our Innovative
Approaches to Literacy (IAL) project accelerates literacy outcomes, from birth to career.

Competitive Preference Priorities:

e I--Rural Applicants: We meet this requirement. Our LEA has a locale code of 32.

o 3--Supporting Students from Low-Income Families: We meet this requirement in that 41%
of the students enrolled our LEA are from families with an income below the poverty line.!

A. SIGNIFICANCE

1. The significance of the problem or issue to be addressed by the proposed project

We adopt a broad definition of literacy that connects academic skills to the essential
skills needed in a 21" century workplace. Establishing a common definition is critical as this
informs all aspects of the project. We adopt the Kentucky Literacy Partnership’s definition:

The creative and analytic processes required to produce and comprehend

multiple text forms (i.e., oral, written and visual) and includes reading,

writing, listening and speaking.’
The power of literacy skills is not only in reading and writing, but also in the ability to apply
these skills to connect, explain, and clearly distinguish the complexities of the world. We seek to

create a school and a community where students develop 21st-century literacy skills — creativity,

1
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Middlesboro Innovative Approaches to Literacy

critical thinking, collaboration, and communication — that prepare them for economic mobility.

Lacking vital literacy skills holds a person back at every stage of their life. As a child
they won't be able to succeed at school, as a young adult they will be locked out of the job
market, and as a parent they won't be able to support their own child's learning. This
intergenerational cycle makes economic mobility more difficult. Unfortunately, our community
is one where this intergenerational cycle is present. We seek to disrupt this cycle.

Appalachia is a place of persistent poverty: Fifty-seven years ago, President Lyndon B.
Johnson declared his “war on poverty” from Tom Fletcher’s porch in neighboring Martin
County. Unfortunately, if the President today were to declare a ‘war on poverty’ he, too, could
do so from a front porch here in Middlesboro. Middlesboro is a small town of 9,395 located in

Bell County, population 26,791. A persistent poverty county is one in which 20 percent or more

of its population has lived in poverty over the past 30 years*and Bell County is a persistent

poverty county.* Researchers note profound implications of persistent poverty:

The higher the poverty rate and the longer it endures, the greater the likelihood
that associated problems become systemic, affecting both the resident poor and
non-poor. For instance, areas of persistent poverty more often lack availability of
healthcare, healthy and affordable food, safe and affordable housing, quality
education, and adequate protective service and transportation systems.’

In places of persistent poverty, like Middlesboro, every young person is impacted. Recognizing

this, IAL is designed to serve every student enrolled, and every child living in, the district.

Our project is designed to serve students who live in persistent poverty. Students living
in poverty start their educational experience significantly behind their peers in terms of the
precursor reading skills and the knowledge they bring to school. Differential experiences during
the summers between grades widen these gaps. As they grow older, students in poverty tend to

have less academic background knowledge and more limited vocabularies, which further

2
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Middlesboro Innovative Approaches to Literacy

challenge the pace with which they read and absorb material.®

More than 60% of low-income families do not have any children’s books in their home.”
Yet it’s essential for kids to have a sense of book ownership—given that children who own
books enjoy reading more and are more likely to read for at least 30 minutes each day.® Children
who own books are also 20% more likely to read above their expected reading level.” We know
that reading achievement is strongly linked to a child’s success in school and in life. Our project
is designed to build school and community capacity to serve students from persistent poverty.

Our project is designed to break the cycle of under-education. Only 9% of our residents
have a bachelor’s degree or higher, as compared to 32% of the nation.'” A staggering 30% of our
residents have less than a high school education, as compared to 12% of the nation. These adults
are the family member of our students.!! The project will focus on building the capacity of these
family members to support their child’s pre-literacy and literacy development.

Our project is designed to serve rural places, rural schools, and rural communities: Of

the poorest 250 counties in the United States, 244 are rural.'?

One in five poor children in this
country live in a rural area.!® This group young Americans is seldom on the minds of the public
or policy makers when they talk about child poverty in the United States. Rural schools and rural
education are typically overlooked within both policy arenas and academic scholarship.'*

Too often, education becomes a primary instrument of rural out-migration.'®> Rural places
across the country face the critical issue of “brain drain.”'® Career paths in rural places require
skills connected to a local economy. Emerging career paths in rural areas like ours are
entrepreneurship'’ and STEM related careers.'® Entrepreneurship and STEM disciplines require

the interpretation of texts, a vast knowledge of content specific vocabulary, critical thinking, and

the ability to clearly communicate these complex concepts to others verbally and in writing.'® All
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of these skills are developed through literacy-based instruction. As we build the literacy skills of
our students, we will connect these skills to the 21% century workplace in our community.

Our program’s success will be significant to regions of persistent poverty, places with a
cycle of under-education and rural places where youth need literacy skills aligned to the local
economy. As required, we have a plan to disseminate our lessons learned. Our learnings will be
relevant to rural schools that seek to build a community culture of literacy, cradle to career.

2. Project builds local capacity to provide, improve, or expand services that address needs

We will build capacity of school librarians and teachers to provide, improve, or expand
services that address the needs of students. Our educators, including our school librarians, are
core to the development of student literacy skills. We will provide teachers and school librarians
with job-embedded professional development. Teaching quality has been defined as "instruction

"20 and it is the strongest school-related factor that

that enables a wide range of students to learn,
can improve student learning and achievement.?! Job-embedded professional development refers
to teacher learning that is grounded in day-to-day teaching practice.?? All professional
development provided by IAL will be of the intensity to impact teacher quality. When teachers
receive well-designed professional development—an average of 49 hours spread over 6 to 12
months—they can increase student achievement by as much as 21 percentile points.?

Our professional development activities will expand the capacities of teachers, including
our school librarians, to design and present instruction with rigor and greater efficacy. Activities
will deepen content by supporting librarian and educator capacity to identify, select and
implement evidence-based programs that work within the local context. Our rural district has

very little teacher turnover. These teachers and librarians will remain and teach future cohorts.

We utilize a place-based, collective impact approach that builds local capacity. We
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understand that schools alone cannot accelerate results for all children. A place-based, collective
impact approach develops local solutions to community-level problems.* We will bring together
a wide range of community stakeholders that are committed to student success —families and
teachers, businesses, civic organizations, nonprofits, and investors. These stakeholders will
develop a shared community literacy plan that ensures every student develops the literacy skills
needed to be successful in the 21% Century economy. Core to the plan will be strategies to
develop the capacities of all stakeholders — business leaders, family members, faith community
leaders, etc. - to support students in literacy development connected to our local economy.

Our project will address identified needs. We have structured IAL to provide, improve,
or expand services that address the needs of our population. Table A, pages 8-9, links our
objectives and performance measures to identified needs. And, Table B, page 16, connects our
project services to the identified performance measures. The identified needs are as follows:

Too few students enter kindergarten ready to learn. Kindergarten students are

assessed with the Brigance Early Childhood Screen II as they enter school.’

Segmentation of
2019 Brigance data—used due to limitations in 2020 data—shows glaring inequities. Only 38%
of our children entered kindergarten ready to learn.?® Disparities exist. Fewer girls are scoring at
readiness (33%) compared to boys (43%).2” Only 32% of students who qualify for free or
reduced-price lunch were ready for kindergarten.?®

Few students are academically proficient. Data shows that only 49% of our 3rd graders
are at proficiency on the state ELA assessment. At the 8" grade level, only 45% of Middlesboro
students meet proficiency on the state ELA assessment. On the ACT, which is given to all 111

grade students, only 39% of all Middlesboro students scored at benchmark or above in reading.

School libraries are under-funded. In the decade since the last recession, funding for
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school libraries decreased, according to national data analyzed by Keith Lance, a library
researcher.?’ Lance states districts serving high numbers of poor and minority students were
particularly hard hit.*° In districts like ours, the budgets for school libraries remain underfunded.
As a result, our collection, both print and digital, has received little attention.

School librarians lack the time and training to support literacy instruction. School
librarians are expected to enact a literacy support role that includes literacy instruction,*! and
research suggests that qualified school librarians have a positive impact on students’ literacy

t.3> However, recent research suggests that school librarians struggle to find time for

attainmen
this aspect of their role or that they have not been fully trained.** Related to this, while school
librarians are enthusiastic to collaborate with classroom teachers, teachers often do not
understand what school librarians have to offer.>* We see this in our small rural schools.

IAL is designed to build the capacity of our school librarians, teachers, our families, and
our community to support a culture of literacy.
3. Magnitude of results to be attained, especially in teaching and student achievement

Our IAL is a comprehensive effort to improve teaching and learning and to support
student achievement, cradle to career. We create a continuum of services that support literacy
development from early childhood to high school graduation for all Middlesboro’ students. We
build the capacity of teachers, school librarians, families, and community to support this
continuum. As a result, we will improve the student literacy skills of children and students.

Our project uses rigorous academic standards to measure improvements in student
achievement. To illustrate, incoming kindergarten students will be assessed by the Brigance

Early Childhood Screener III, In grades 3—10, student achievement will be measured by the

Kentucky Performance Rating for Educational Progress, a blended system of norm-referenced
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and criterion-referenced assessments. At grade 11, student achievement will be measured by the
ACT. Our significant impact on student achievement is illustrated by our goals and
outcomes (Table A).

Our project is comprised of evidence-based practices and programs. To improve the
quality of instruction students, receive and the outcomes that students achieve, it is critical that
schools implement evidence-based practices or programs (EBPs).*> An EBP is one whose
effectiveness is supported by rigorous research. In other words, research shows that the practice
or program works.*® Evidence-based practices and programs are foundational to our continuum
of services and our capacity building for teachers, librarians, families, and community members.

It is important to note that there is a rural research gap. As Thomas J. Kane, director of
Harvard’s Center for Education Policy Research, states "Because of their small size, rural school
districts have too often been ignored by researchers and policy analysts. Yet more than 20% of
students in the United States—nearly 10 million children—attend rural schools.">” As a result
there are too few evidence-based practices and programs focused on rural schools.*® Thus, our
IAL also incorporates research-based practices, practices that are being studied in rural
environments and are showing promise.*’

Our cradle to career approach of services and capacity building, combined with the use of
rigorous academic standards, evidence-based practices, and research-based practices, will
accelerate teaching and learning. Our focus on what works in rural will ensure that our IAL
attains the results we seek.

B. QUALITY OF THE PROJECT DESIGN
1. Goals, objectives, and outcomes to be achieved are clearly specified and measurable.

We have established clearly specified and measurable goals, objectives, and outcomes, Table A.
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successfully address, the identified needs.

Our program is designed to successfully address the needs of our population. Table A, links the identified needs with our outcomes.

Table A. Goals, Objectives, and Outcomes and Needs Addressed

Project Objectives \

Outcome Performance Measures for Students

Needs Addressed

Goal 1: Children enter kindergarten ready to learn.

Obj 1.1: Participating pre-school
children, birth-5, will achieve
significant gains in oral language
skills.

PM 1.1.1: #/% of children, birth-5 who participate
PM 1.1.2: #/% of participating children with receptive
vocabulary functioning is in average range when
measured by the PPVT at age 3

PM 1.1.3: #/% of parents of participating children,
birth-5 who receive one free, grade- and language-
appropriate book, annually

Obj 1.2: Participating children will
enter kindergarten ready to learn

PM 1.2.1: #/% of children 3-5 participating in activities
PM 1.2.2: #/% of participating children with increase in
kindergarten readiness as measured by Brigance

Goal 2: Students will demonstrate

individual student growth

Obj 2.1: Participating school-age
children will exhibit student
growth by the end of 4™ grade
(GPRA1)

PM 2.1.1: #/% of elementary school age students who
participate in school library programs and activities

PM 2.1.2: #/% of participating students with an increase
in Lexile score

PM 2.1.3: #/% of participating students scoring
proficient or above on Kentucky 3™ grade assessment
PM 2.1.4: #/% of elementary school age students who
receive one free, grade- and language-appropriate book
of their own, annually

Obj 2.2: Participating school-age
children will exhibit student
growth by the end of 8" grade
(GPRA 2)

PM 2.2.1: #/% of middle school age students who
participate in school library programs and activities
PM 2.2.2: #/% of participating middle school students
with an increase in Lexile score

PM 2.2.3: #/% of participating students scoring
proficient or above on Kentucky 8" grade assessment

41% of the students from
families with an income below
the poverty line.

Bell County is a persistent
poverty county and areas of
persistent poverty more often
lack availability of quality
education.

Students in poverty tend to
have less academic background
knowledge and more limited
vocabularies, which further
challenge the pace with which
they read and absorb material.
More than 60% of low-income
families do not have any
children’s books in their home.
Only 9% of residents have

a bachelor’s degree or

higher; 30% of our

residents have less than a

high school education;

these adults are the family
member of our students.

Rural places face “brain
drain.” Career paths in
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Table A. Goals, Objectives, and Outcomes and Needs Addressed

PM 2.2.4: #/% of middle school age students who
receive one free, grade- and language-appropriate book,
of their choice, annually

Obj 2.3 Participating school-age
children will achieve benchmark
on the ACT by the 11% grade

PM 2.3.1: #/% of high school age students who
participate in school library programs and activities
PM 2.3.2 #/% of participating high school students
engaged exploring careers connected to local economy
PM 2.3.2: #/% of participating students scoring
benchmark or above on ACT assessment at 11" grade
PM 2.3.4: #/% of high school age students who receive
one free, grade- and language-appropriate book of their
choice, annually

Goal 3: School, Family and Community support literacy development, cradle to career.

Obj 3.1: Teachers and librarians
exhibit increased skills in
supporting literacy development

PM 3.1.1: #/% of teachers who participate in job-
embedded professional development and coaching
PM 3.1.2: #/% exhibiting increased skills as measured
through pre/post classroom observations

PM 3.1.3: #/% of librarians who participate in job-
embedded professional development

Obj 3.2: Parents indicate increased
knowledge in supporting their
student’s literacy development

PM 3.2.1: #/% of parents who participate in training
PM 3.2.2: #/% self-reporting increased knowledge of
strategies to support their student’s literacy development

Obj 3.3: School-Community
culture supports literacy

PM 3.3.1: #/% of community organizations that
participate in development of a community literacy plan
PM 3.3.2: #/% of literacy activities provided by school
library (AP 1)

PM 3.3.3: #/% of book distribution events provided by
school library (AP 1)

PM 3.3.4: % annual increase, book-to-student ratio
(GPRA 3)

rural places require skills
connected to a local
economy. Emerging career
paths in rural areas require
complex literacy skills.

Only 38% of our children
entered kindergarten ready
to learn. Disparities exist.
Fewer girls are scoring at
readiness (33%) compared
to boys (43%).%’ Only 32%
of students who qualify for
free or reduced-price lunch
were ready for
kindergarten.

Only 49% of 3rd graders
are at proficiency state
ELA; 8" grade level, only
45% meet proficiency. On
the ACT only 39% scored
at benchmark or above
Our school libraries are
underfunded. Our
collection is outdated.
School librarians lack time
and training to support
literacy instruction.
Teachers often do not
understand what school
librarians have to offer
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3. Project represents exceptional approach for meeting statutory purposes and requirements.
Our IAL represents an exceptional approach for meeting the purposes and requirements
outlined in the statutory authority for Innovative Approaches to Literacy found in Section 2226
of the Elementary and Secondary Education Act of 1965 (20 U.S.C. 6646)*! as follows:
to support high-quality programs designed to develop and improve
literacy skills for children and students from birth through 12th grade
in high-need local educational agencies.
Our comprehensive and exceptional approach is illustrated in our logic model, page 11.
Our logic model will be utilized throughout the lifecycle of our program, from the design
stage to evaluation, and all steps in-between. In our design phase, our logic model served as a
planning tool by shaping program strategies, clarifying, and setting priorities, and illustrating
program approaches to stakeholders. It helped us to identify gaps in program logic while also
negotiating roles and responsibilities of partners and staff. Once funding is received, we will use
the logic models to guide program management by maintaining accountability to the activities
and services identified. Our logic model will also support program monitoring and evaluation
ensuring our program stays on track or identify areas in need of adjustment. Our logic model will
guide us in monitoring how program components should affect each other and facilitates
measuring the degree to which an intervention is delivered as intended. During our evaluation,
our principal investigator and the evaluation team will periodically review the logic model and

make revisions as necessary. Revisions not only keep logic models current but will also help

staff and stakeholders stay focused on program outcomes.
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Early Learning &
Development
Evidence & Research-
based Programs,
Practices
Age-appropriate books
Capacity building for
families & educators
Early literacy services
IAL Staff and partners

Supports, entry — 12

Resources to School
Libraries

IAL staff and partners

Age-appropriate books

Evidence and research-
based Programs

Engaged families and

Book Distribution

Family Literacy
Academies

Home visiting programs

School Library family
events

Book distribution, to
students

Library events connect
literacy skills to careers

Monitor student progress,
interventions provided

Implement Check &
Connect

Evidence based programs

\ community /

School, Family, Community

Cross-sector partners

IAL staff

Engaged families and
communities

Collective impact approach

Evidence and research-
based programs

Capacity building for

\ librarians and educators

Professional Development\
for educators, librarians

Family activities; Literacy
Connection Academies

Community and School
library Literacy Events

Community plan to connect
literacy skills to
economy

Book distribution

\selected and implemented/
| |

#/% birth-5 who participate

#/% birth-5 children in average
range, PPVT at age 3.

#/% who receive book, annually

#/% of with increase in kindergarten
readiness

#/% who participate in school
library activities
#/% with an increase in Lexile

score

#/% proficient, KY 3™, 8™ grade
assessment.

#/% who receive book, annually

#/% exploring careers connected
to local economy

#/% scoring benchmark, ACT,

Children gain language
skills; enter K ready
to learn.

Families support child’s
literacy growth
Children have books at

home

Students, entry to 12th, show
growth in literacy skills

Students have books of own

School libraries strengthened

Librarians and teachers support
literacy development

Students have literacy skills for
21% century workforce,

N {

in PD; #/% exhibiting increased
skills

#/% of families who participate & self-
report increased knowledge

#/% of community orgs participate in
community plan

#/% of literacy activities/books
distributed by school library

)

@% of teachers & librarians participate\

Qincrease in book-to-student ratio /
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Our project is evidence-based and grounded in empirical research demonstrating that
creating connections between and among family, school, and community maximizes the impact
on the child and student’s learning and literacy development. Critical to our strategy is the
presence of the school library as a key place for building capacity of and engaging family,
school, and community. Our logic model adheres to the Harvard Family Research Project’s
complementary learning approach that is based on research exhibiting the effectiveness of
integrated supports in promoting student’s learning and contributing to their school success.*?

Our project’s approach adopts complementary-learning best practices and applies them to
isolated, rural settings. By combining and building upon our collective services, we will
accomplish the project’s goals through a unique approach that surrounds children and youth,
birth to 12 grade, in an intentional and integrated structure of home, school, and community
resources. In this way, we will deliver a more meaningful and sustained, collective impact than
any program in isolation. The infusion of high-quality books, a powerful community literacy
coordinator engaging stakeholders and developing a community literacy plan and literacy
coaches housed in the school libraries supporting students, librarians and educators will foster a
culture of literacy in our communities.

4. The extent to which the proposed project demonstrates a rationale

IAL’s project design demonstrates a rationale. It is important to note that according to
ED definitions “demonstrates a rationale means a key project component included in the project's
logic model is informed by research or evaluation findings that suggest the project component is
likely to improve relevant outcomes.” Our IAL demonstrates a rationale in that a key project
component (Check and Connect) included in our logic model (page 11) is informed by

research and evaluation findings that suggest the project component is likely to improve relevant
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outcomes. Check and Connect is an evidence-based program found in the What Works

Clearinghouse -- https://ies.ed.gov/ncee/wwc/EvidenceSnapshot/78 ).

Check and Connect has two main components: “Check” and “Connect.” The “Check”
component is designed to continually monitor student performance and progress (including the
student’s attendance, test scores, course grades, and credits). The “Connect” component involves
mentors giving individualized attention to students. School staff, AmeriCorps members and
community volunteers will serve as our mentors and be trained in Check and Connect. Check
and Connect will focus on our students at that critical time of transition between 8" grade and 9™
grade. Check and Connect mentors will begin mentoring students at the end of their 8 grade
year and continue mentoring them through the summer following their 9" grade year. We find
that this transition time is where too many students ‘check out’ and lose their passion for school
and learning. Check and Connect mentors will engage students in career exploration, including
career pathways connected to the local economy. And the mentors will assist the students in
identifying books that engage their interests and will distribute these books to the students.
Recognizing the importance of this intervention, all our students will receive a Check and
Connect mentor. We have the staffing, community support and resources allocated to deploy a
mentoring program of this size and scope. By providing our students with a mentor as they
transition into, thru, and out of 9" grade, we are increasing the likelihood that these students will
remain engaged in school, continue to develop their literacy skills, and will identify career

pathways that lead to economic mobility.
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C. QUALITY OF PROJECT SERVICES
Strategies for ensuring equal access and treatment for eligible project participants

We have a well-developed plan to ensure equal access and treatment for all participants
including those that are members of groups that have been underrepresented based on race, color,
national origin, gender, or disability. Upon notification of funding, the Principal Investigator (PI)
will work with schools and partners, including newspapers, social media sites, and radio stations,
to announce [AL and its services. To ensure equal access, all students enrolled in the district
and all children living within the district will be presumptively eligible for services.

Special attention will be placed on informing special populations of their eligibility for
services. For example, we will work with the McKinney-Vento representatives to notify youth
experiencing homelessness and their families of their eligibility for services.

It is not enough to let young people and their families know that they are eligible for
services. We will identify and address barriers to participation. Accommodations will be
made to ensure all students have equitable access. During our prior programs, we developed
the capacity to understand and to meet student accommodation needs. Examples of
accommodations provided in our prior work include tailored materials to meet the needs of
vision impaired participants, translators to meet the needs of hearing-impaired participants,
and special transportation to events to accommodate wheelchair-bound participants.

1. The services are appropriate to the needs of the intended recipients

At the heart of our IAL is our culturally competent approach. Language and culture, as
experienced in the context of one’s family, offers young children and youth a sense of belonging,
an understanding of family history and values, and the security that is attendant in knowing who

they are and where they come from. Our project will hire employees and find AmeriCorps
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members volunteers from our community, who also receive training on cultural sensitivity and,
as necessary, specialized trainings in literacy development. From cradle to career, we will ensure
students and their families receive services from staff that understand and respect their culture.

We have designed IAL to serve students and families who face the impact of pervasive
poverty each day. Robert Balfanz points out that schools like ours must address the poverty
challenge.** With the appropriate program design, the challenges of poverty can be overcome.
According to Balfanz, additional person power is essential to effectively implementing student
supports at the scale and intensity required in high poverty schools. As Balfanz states,

Schools have to harness the power of the nonprofit sector, well-trained

community volunteers, and full-time national service members. Critical to the

success of this deployment is employing different combinations of nonprofit

organizations, community volunteers and fulltime national service members

depending on the scale and intensity of student needs.**

We have developed a plan for deploying consistent caring individuals to provide supports from
kindergarten entry through 12 grade. Our plan includes literacy coaches housed in school
libraries and AmeriCorps and community volunteers serving as Check and Connect mentors.

2. Impact of the services to be provided on the intended recipients of those services.

We have developed a coordinated pipeline of services that will lead to improvements in
the achievement of students as measured against rigorous academic standards. 1AL was
designed in a manner to where the services reflect up-to-date knowledge from evidence and
research-based practice (See PAGES 11-12 for details on the evidence base). Our coordinated

pipeline of services, discussed in detail below, ensures that our program will positively impact

the intended recipients of the services.
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Table B. Pipeline of Services to be Provided by Middlesboro Innovative Approaches to Literacy

Service

Anticipated Impact of Services

Early literacy: provide
developmentally appropriate
books and recommendations to
parents to encourage them to
read aloud to their children
starting in infancy.

PM1.1.1:
PM 1.1.3:
PM 1.2.1:
PM 3.2.1:
PM 3.2.2:

student’s literacy development

#/% of children, birth-5 who participate

#/% of parents of participating children, birth-5 who receive one free book annually
#/% of children ages 3-5 participating in activities

#/% of parents who participate in training

#/% parents self-reporting increased knowledge of strategies to support their

Strengthening Libraries:
Develop effective school library
programs using PD for school
librarians, books, and up-to-date
materials.

PM 3.1.3:
PM 3.3.1:
PM 3.3.2:
PM 3.3.3:

#/% of librarians who participate in job-embedded professional development
#/% of community orgs that participate in community literacy plan development
#/% of literacy activities provided by school library

#/% of book distribution events provided by school library

Book Distribution: Provide
high-quality books on a regular
basis to children and adolescents
from low-income communities
to increase reading motivation,
performance, and frequency.

PM 1.1.3:
PM 2.1.4:
PM 2.3.4:
PM 3.3.3:
PM 3.3.4:

#/% of parents of participating children, birth-5 who receive one free book annually
#/% of elementary school age students who receive one free book annually

#/% of high school age students who receive one free book of their choice annually
#/% of book distribution events provided by school library

% annual increase in the book-to-student ratio

EBPs: Implement integrated
student supports and a tiered
interventions to provide
appropriate services to students
(tutoring, mentoring, other
EBPs, etc.) to ensure growth in
literacy skills from entry into
school to 12 grade

PM 2.1.1:
PM 2.1.2:
PM 2.1.3:
PM2.2.1:
PM 2.2.2:
PM 2.2.3:
PM 2.3.1:
PM 2.3.3:

#/% of elementary school students who participate in school library programs
#/% of participating elementary students with an increase in Lexile score

#/% of participating students scoring proficient or above on 3™ grade assessment
#/% of middle school students who participate in school library programs

#/% of participating middle school students with an increase in Lexile score

#/% of participating students scoring proficient or above on 8" grade assessment
#/% of high school students who participate in school library programs

#/% of participating students scoring benchmark on ACT assessment at 11" grade

Job embedded PD: provided to
teachers and librarians to support
students’ literacy development

PM 3.1.1:
PM 3.1.2:
PM 3.1.3:

#/% of teachers who participate in job-embedded professional development
#/% teachers exhibiting increased skills, measured through pre/post observations
#/% of librarians who participate in job-embedded professional development

Community Results Planning:
Develop literacy plan

PM 2.3.2 #/% of participating high school students exploring careers tied to local economy
PM 3.3.1 #/% of community orgs participate in community literacy plan development
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3. Services provided by the proposed project are focused on those with greatest needs.

To ensure that project services are focused on those with the greatest needs, we have
designed TAL with a tiered intervention system based on the Response to Intervention (RTI)
system followed in our classrooms. Many articles provide descriptions of RTI models in their
entirety and data to support their effectiveness.*’ IAL utilizes the philosophy and framework of
RTI to ensure we provide the right resources to the right students at the right time. Our
comprehensive model is built on the recognition that all students need varied levels of supports,
targeted and intensive. Across all our services, IAL will use tiered interventions to ensure each
student receives literacy supports at the appropriate level.

Research has consistently linked school achievement with the influence of families.*® Our
approach to family engagement is based on the research of Dr. Karen Mapp and her Dual
Capacity-Building Framework for Family School Partnerships*’ (Framework) which was
adopted by the US Department of Education. The Framework has been effectively implemented
in rural communities.**The Framework was constructed from research that found school and
home partnerships flourish when family and educators alike have the knowledge, skills, and
abilities to interact in a positive, productive, and intentional way. Mapp has consistently found
that academic achievement increases if parents are involved and engaged in a child’s learning.*’

Evidence suggests that the implementation of a framework of Integrated Student
Supports (ISS) at our schools will lead to increased student achievement. Studies found that
integrated students supports contribute to student academic progress as measured by decreases
in grade retention, and increases in attendance, math achievement, reading and ELA
achievement, and overall GPA.”>° Key to this finding was high-quality implementation of the

following critical characteristics of the integrated student support model:
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e Staff conduct needs assessments, develop, or locate needed supports in the community,
and work with providers to coordinate those supports so that students receive a set of
mutually reinforcing supports tailored to their individual needs.

e Supports address both academic and non-academic barriers to student success; these
include supports to a student’s family.

e Programs seek close partnerships with school leadership and staff to enhance program
effectiveness, so staff providing integrated students supports are based in schools.

e Staff are data-driven and track student needs and outcomes over time.

Our TAL design incorporates these critical characteristics of ISS — our use of tiered
interventions, the development of a community literacy plan, and our dual capacity
building approach to family engagement.
D. MANAGEMENT PLAN
1. Adequacy of the management plan to achieve objectives on time and within budget
We have developed an extensive plan for effectively managing this project. Our co-
applicant Partners for Education (PFE) will provide management and oversight to the program to
ensure program success. PFE has extensive experience managing complex federal grants. We
have worked closely with PFE since 2012 when we partnered on a federal GEAR UP program.
Policies and procedures are in place for data collection, recordkeeping, and reporting —
financial, student, and service. Personnel, financial, and management policies are in place to
ensure compliance with all federal and state regulations. In compliance with ED regulations, all
personnel will certify project effort and records will be maintained. The IAL office will be
located at our district office. The Project Director and the Community Literacy Coordinator will
be based in this office. The Literacy Coaches will be based in their school and the principal will
serve as their on-site supervisor. The school principal will review and sign the Literacy Coach’s
time and effort logs and submit to the Project Director.

Our Year One timeline with milestones for accomplishing project tasks and responsible

parties follows (Figure C). No major changes are anticipated during the subsequent years.
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Table C. Year One Operational Timeline and Personnel Responsible

Principal Investigator (PI), Project Director (PD), Community Literacy Coordinator (CLC),
Literacy Coach (LC), Principal (P), School Library Media Specialist (SLMS), Public Library
Media Specialist (PLMS), Evaluator (E), Save the Children (STC), Partners for Education
(PFE)

WEEKLY ONGOING ACTIVITIES
Leadership meeting: review Dashboard data, discuss caseload of students and implementation
of evidence-based and research practices and programs (PD) (LC) (SLMS);
Literacy services, cradle to career, in and out of school (LC) (CLC);
Maintenance of Time and Effort Logs and Service Reports (All).

MONTHLY ONGOING ACTIVITIES
Meetings: Co-Applicant Meetings at District Office (All);
Professional Development for school librarians and teachers (P) (LC);
IAL staff and partner meetings at each school (P) (LC) (SLMS) (PD) (STC) (PFE);
Principal Investigator and Project Director Meeting (PI) (PD);
Book Distribution and planning (PD) (CLC) (SLMS) (PLMS) (LC);
Activities, services, and training planning meetings (PD) (CLC) (PLMS) (SLMS) (LC).

QUARTERLY ONGOING ACTIVITIES
Community Literacy Council Meetings (PI) (PD) (CLC) (LC) (PLMS);
Coaching Visits (PD) (P) (LC) (SLMS);
Literacy Connection Academies, with family involvement (CLC) (SLMS).

FOLLOWING GRANT AWARD ANNOUNCEMENT
Kick-off meeting led by PI with Middlesboro leadership, STC, and PFE, to discuss major
projected milestones of the project, staff recruitment for the PD, LCs and CLC, book and
technology acquisition and distribution, program delivery, and program evaluation. (All)

FIRST QUARTER
Hire staff, establish office - including LCs, CLC (PI) (PD);
Acquire evidence and research based literacy programs (PI) (PD);
Conduct training for school staff around programs (PD) (P) (LC);
Set project benchmarks and targets (PD) (CLC) (LC) (SLMS) (PLMS);
Recruit multi-sector stakeholders for community results planning (PD) (CLC) (PLMS).

SECOND QUARTER
Distribute technology and literacy programs (PD) (LC) (CLC) (SLMS) (PLMS);
Begin collecting baseline data on student Lexile Scores; BRIGANCE; and PPVT (E);
Coaching Visits with school librarians to develop capacity building plan (PD) (LC) (SLMS);
Conduct Literacy Connection Academies with eligible and participating families (CLC);
Community results planning continues (PD) (CLC) (PLMS).

THIRD QUARTER
Collect data around implementation and performance/end of year evaluation (E);
Co-applicants collaborate to plan summer student programs and teacher trainings (PD) (PFE)
(STC) (CLC) (PLMS) (LC) (SLMS);
Coaching visits for school librarians (PD) (LC) (SLMS);
Community results plan shared with stakeholders for comment and refinement (PD) (CLC).
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Table C. Year One Operational Timeline and Personnel Responsible

FOURTH QUARTER
Extended Learning Opportunities for all grade levels — SummerBoost, Early Steps, Summer
Learning Loss Workshops with the Public Libraries (CLC) (PLMS) (PD) (STC);

Literacy Connection Academies, with parental involvement (LC) (CLC) (SLMS) (PLMYS);
Training and capacity building for teachers and school librarians (LC) (P) (PD);
Community results plan implementation begins (All).

2. Adequacy of the procedures for ensuring feedback and continuous improvement
We will implement a continuous improvement and assessment model to refine services

and service delivery, to ensure that we continuously meet project goals and objectives, Table D.

Table D. Procedures for Ensuring Feedback and Continuous Improvement

PROCEDURE IMPROVEMENT
Services to students, parents, teachers continually | Data used to refine services and service
evaluated using facilitated debriefings, online delivery.

surveys, and pre/post-tests. Results compiled by
Project Director and shared with staff monthly.
All stakeholders (students, families, staff, school | Project Director evaluates stakeholder
personnel, and partners) annually give feedback | input and recommends new services and
on program and specific services in focus groups, | suggest services that may no longer be

interviews, and online surveys. needed.

Project Director continually reviews individual, Staff modify services to ensure students
student-level data. Project Director provides receive appropriate services and that
regular feedback to all staff. services have desired impact.

All staff stay up to date on current research and Staff will share what they have learned at

best practices in their specialty, participating in monthly staff meetings and discuss ways
trainings by ED, KDE, and other credible service | to incorporate new knowledge into

providers. project practices.

Project Director will send regular updates to all Listserv will be used to share

partners and share information on activities and information, discuss challenges, and
modifications to services and service delivery. disseminate best practices.

Project Director will report feedback and Community planning team will comment
improvements to community planning team. and recommend improvements.

This continuous improvement and assessment model will ensure that staff do not work in
a vacuum, that feedback is utilized to improve the program, and that IAL continues to meet the

needs of our students, parents, teachers, and schools.
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3. Time commitments of project director and principal investigator and key personnel

IAL will provide intensive services to all students enrolled in Middlesboro school
district and to children birth to five living within the district boundaries while building the
capacity of school librarian, educators, and community members. The number of IAL personnel
and their time commitments are adequate for the size and complexity of program.
Principal Investigator (15% FTE): Dr. Amon Couch, Partners for Education, will serve as the
PI and will devote 15% of his time to this role. As PI, his responsibilities will include articulating
IAL’s strategic direction and theory of change; facilitating the partnership between our school
district, PFE and Save the Children; collaborating with the evaluation team to ensure data is
driving the IAL implementation; and aligning IAL to other district and state literacy initiatives.
Couch has received training in collaborative action approaches, grants and fiscal management
and is familiar with the mission and goals of IAL. Dr. Couch’s resume is attached.
Project Director (1 position, 100% FTE): Upon notification of funding, we will begin a search
for a full-time, project director. The size and the complexity of our IAL require a 100% project
director. Reporting to the principal investigator, the project director has responsibility for the
vision, leadership and management of the project: developing and refining program operations to
ensure that objectives are met; ensuring the program is in compliance with the ED guidelines;
managing the daily operation of the program through hiring, supervising, and training; guiding
staff in the development, implementation, and evaluation of program activities; will ensure the
project is operated in a fiscally prudent manner and is in compliance with all fiscal requirements.
A position description is attached that outlines the project director qualifications, relevant
training, and experience.

Additional key personnel are listed below. Position descriptions are attached that outlines
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the qualifications, relevant training and experience required for each position.
Literacy Coach (3 positions, 100% FTE): Each of our three schools will have a full-time
literacy coach. The design of IAL necessitates a full-time role working directly with the school
librarian, teachers, and students. Daily supervised by the school principal, the Literacy Coach
will report to the Project Director. The literacy coach will collaborate with the School Library
Media Specialist to identify and implement evidence-based and research-based literacy
programs, activities, and services. The literacy coach will monitor student data related to literacy
development and will ensure students not at proficiency are provided appropriate services. The
literacy coach will connect teachers to professional development.
Community Literacy Coordinator (1 position, 100% FTE): 1AL’s focus on family and
community engagement, including the development of a community literacy plan necessitates a
full-time position. The Community Literacy Coordinator will report to the Project Director and
will engage families, community members and cross-sector stakeholders in developing a
community literacy plan. Located in the district office, this position will work will partners to
align services to students and families, including book distribution.
E. PROJECT EVALUATION
1. Methods of evaluation are appropriate to context within which the project operates.
Importantly, embedded throughout this evaluation design is the awareness of the
environment of our school district and the rural context of the community within which the
school, the students, families, and community members reside. The evaluation team will
integrate findings from published reports in designing and analyzing the data for impact, but
because the literature on outcomes for students in rural settings is sparse, the evaluation team

will consider the unique experiences of the community. The design, methodology and analysis
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will be undergirded by Middlesboro’ rural context and with the knowledge of the importance of
the findings from the outcomes evaluation and its potential contribution to the scant literature.

The evaluation plan will include a mixed methodology, integrating quantitative and
qualitative data. Instruments will be developed to measure program accomplishments,
performance indicators, collect data for the Annual Performance Reports (APR), and implement
a model for continuous improvement. Data will be collected to measure impact on students,
teachers, and schools. Analyses will be disaggregated by race, gender, ethnicity, and school.
Data will also be collected to assess fidelity to the program design and organizational health to
secure the vigor of program implementation. The four goals to the proposed evaluation are:

1. To produce a valuable process evaluation that will assess the quality of the

components of the project and service delivery and fidelity to program model.

2. To engender an effective summative evaluation that will measure the impact

of the project on students, parents, teachers, and community, particularly
academic achievement.

3. To generate comprehensive, useful, and erudite data that is derived from a

rigorous and robust research methodology.

4. To develop practical and functional tools that stakeholders, and participants

will be able to utilize during, as well as beyond, the life of the project.

Annually, the evaluation design will be re-visited by the evaluator, principal investigator,
and staff to ensure that the evaluation is meeting the needs of the program. An Annual
Evaluation will be prepared and submitted to the principal investigator and to the partners.

The collection and effective use of both quantitative and qualitative data (as summarized

in Table E) is essential in demonstrating the efficacy of the project, assessing child and student

outcomes, and taking immediate action toward improving child and student performance.

Table E. Data Collection Timeline and Instruments

Date | Evaluation Dimensions Quantitative & Qualitative Data

Oct | Professional Development Professional Development Form

Oct | Baseline literacy performance | K-PREP; BRIGANCE; PPVT; Lexile Scores
Oct | Baseline school library count | Count of books by type, subject, grade/age level,
ELL/IEP appropriate, etc.
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Nov | Characteristics of students Student demographic data, KDE

Dec | Curriculum and Instruction Service reports; Lexiles; Classroom observations

Dec | Quarterly book distribution Counts of books distributed to individuals, school
counts library, community

Jan | Academic Support Program Teacher surveys; Parent surveys; Service reports

Feb | Outcomes & Performance Lexile Scores; K-PREP; BRIGANCE; PPVT

Mar | Parent Involvement Parent surveys; Service reports

April | Delivery of Services Service reports; Lexile Scores

May | Level of engagement Stakeholder surveys: interviews, focus groups

2. Methods of evaluation examine the effectiveness of project implementation strategies

Our evaluation will be led by the Project Director and an Independent Evaluator, Judy
Kim, Ph.D. Dr. Kim is familiar with rural Appalachian schools, has experience teaching in
Kentucky’s public schools and has extensive experience as an external program evaluator for
federal programs. Our evaluation effort will have three major purposes. First, it will provide the
applicants with formative feedback, helping to shape the project as it proceeds. Second, the
evaluation team will assess ways and degrees to which the partnership is meeting project
objectives. And third, the evaluation will produce viable findings on outcomes of this reading
program on rural students, families, and community, expanding the scholarship in the field of
education by contributing to the scant literature on rural education.

Quarterly written updates will be provided to the principal investigator and project
director, encompassing brief summaries of data collection, progress on project implementation,
and next steps. Annual written progress reports will include data by project, by student, and by
school. School data will be disaggregated by grade level and school. Finally, discussions of
progress toward meeting goals and objectives will be included as part of the summative
evaluation. In combination, these measures will be used to gauge the overall efficiency and
efficacy of the project, which will be provided in a detailed, written annual evaluation, along

with a comprehensive biennial report, to the project director.

24

PR/Award # S215G210036
Page e40



Middlesboro Innovative Approaches to Literacy

Formative: Annually, Dr. Kim will independently study all components of the work—student
services, parent engagement, and whole school reform. Using a logic model approach, she will
document the evolving theory of action for each component and compare those strategies with
realities observed in the field and through data. Annually, she will meet with the principal
investigator, project director and project partners to report findings and facilitate a discussion on
the implications for change. She will be given the responsibility and license to assess and
document the health of the program and to report out both strengths and weaknesses.
Summative: Dr. Kim will study program components and the degree to which they are
interacting with and supportive of each other. At the beginning of the grant period, Dr. Kim will
assist in establishing baseline data and targets to measure progress toward the objectives. The
evaluation will assess the degree to which the program is achieving its stated benchmarks.

The evaluation will study the program, both its operation and impact, at different levels.
These levels run upwards from individual student achievement to quality of instruction to local
school system capacity to program activity. At the first level, the evaluation will monitor the
influence of the program on student achievement. At the second level, the evaluation will look at
the nature and quality of instruction in schools and correlation with program activities. At the
third level, the summative evaluation will include an assessment of staff and partner

performance. The summative evaluation results will be utilized to measure program efficacy.

25

PR/Award # S215G210036
Page e41



Middlesboro Innovative Approaches to Literacy

Endnotes

! Bureau, U. S. C. (2020, December 2). S4IPE school district estimates for 2019. The United
States Census Bureau. https://www.census.gov/data/datasets/2019/demo/saipe/2019-
school-districts.html.

2 Kentucky Literacy Plan: A Guide for Communities, Districts, and Schools. (2018, March).
https://education.ky.gov/curriculum/conpro/writing/Documents/LiteracyPlanForKentuck
y.pdf.

3 American Recovery and Reinvestment Act of 2009 (ARRA,P.L. 111-5).
https://www.govinfo.gov/app/details/PLAW-111publ5.

* The 10-20-30 Provision: Defining Persistent Poverty Counties.
https://crsreports.congress.gov/product/pdf/R/R45100

> https://www.ers.usda.gov/amber-waves/2020/may/extreme-poverty-counties-found-solely-in-
rural-areas-in-2018

® Parsing the Achievement Gap Baselines for Tracking Progress.
https://www.ets.org/Media/Research/pdf/PICPARSING.pdf.

" Binkley, M. (1996, June 17). Reading literacy in the United STATES: Findings from the IEA
reading Literacy Study. National Center for Education Statistics (NCES) Home Page, a
part of the U.S. Department of Education.
https://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=96258.

8 Clark, C. R. (2006, October 31). Reading for pleasure: A research overview. National Literacy
Trust. https://eric.ed.gov/?1d=ED496343.

® Book ownership and its relation to reading enjoyment, attitudes, behaviour and attainment .
(2011). https://files.eric.ed.gov/fulltext/ED521658.pdf.

192015-2019 American Community Survey 5-Year Estimates. http://data.census.gov.

1 bid.

12 Talking rural issues. FrameWorks Institute.
https://www.frameworksinstitute.org/toolkit/talking-rural-issues/.

13 O'Hare, W. P. The forgotten fifth: Child poverty in rural America. University of New
Hampshire Scholars' Repository. https://scholars.unh.edu/carsey/76/.

4 Handbook of research in education finance and policy: Challenges and opportunities
associated with rural school settings.
https://www.researchgate.net/publication/262950112_ Challenges and Strategies Associ
ated with Rural School Settings.

15 Brown, D. L., & Schafft, K. A. (2011). Rural people and communities in the 21st century:
Resilience and transformation. Cambridge, UK: Polity.

16 Fishman, D., By, Fishman, D., Bio, D. F. A., & Bio, A. (2020, August 5). School reform for
Rural America. Education Next. https://www.educationnext.org/school-reform-rural-
america/.

17 Section i: Entrepreneurship and supporting institutions: An analytical approach. Rural
development through entrepreneurship. http://www.fao.org/3/W6882e/w6882¢02.htm.

18 Atlantic Media Company. (n.d.). The new science of rural education. The Atlantic.
https://www.theatlantic.com/sponsored/chevron-stem-education/the-science-of-rural-
education/207/.

a

PR/Award # S215G210036
Page e42



Middlesboro Innovative Approaches to Literacy

1 Why stem and reading go hand in hand. Reading Partners. (2016, May 5).
https://readingpartners.org/blog/why-stem-and-reading-go-hand-in-hand/.

20 Darling-Hammond, L. (2012). Creating a comprehensive system for evaluat-
ing and supporting effective teaching. Stanford, CA. Stanford Center for Opportunity
Policy in Education. https://edpolicy.stanford.edu/sites/default/files/publications/creating-
comprehensive-system-evaluating-and-supporting-effective-teaching_1.pdf.

2! Hanushek, E. A. (2010, December 16). The economic value of higher teacher quality. NBER.
https://www.nber.org/papers/w16606.

22 Stephanie Hirsh https://learningforward.org/author/stephanie-hirsh/. (2021, May 31). 4 new
definition. Learning Forward. https://learningforward.org/journal/learning-schools/a-new-
definition/.

23 Regional Educational Laboratory Program (REL). (n.d.). Regional educational Laboratory
PROGRAM (REL). Institute of Education Sciences (IES) Home Page, a part of the U.S.
Department of Education.
http://ies.ed.gov/ncee/edlabs/projects/project.asp?ProjectID=70.

24 Promoting Place-Based Strategies to Address Poverty: Exploring the Governor’s Role.
https://www.ddcf.org/globalassets/17-0118-nga-place-based-strategies-to-address-
poverty-issue-brief.pdf

25 Kindergarten Readiness 2020. Retrieved from partner school-districts in February 2021.

26 Ibid.

27 Kindergarten Readiness 2019. http://openhouse.education.ky.gov/Data.

28 Ibid.

2 An interview with Debra E. KACHEL and Keith curry Lance on the IMLS PROJECT, "SLIDE:
School Librarian Investigation: Decline or Evolution?". CPDWL Blog. (2021, June 7).
https://blogs.ifla.org/cpdwl/2021/06/07/an-interview-with-debra-e-kachel-and-keith-
curry-lance-on-the-imls-project-related-to-slide-school-librarian-investigation-decline-or-
evolution/.

30 Ibid.

31 International Federation of Library associations and INSTITUTIONS (IFLA). IFLA.
https://www.ifla.org/.

32 Lance, K. C., Keith Curry Lance Debra E. Kachel KEITH CURRY LANCE
(keithlance@comcast.net; @KCLance) consults independently and with the RSL
Research Group. He received the 2013 AASL Distinguished Service Award for , Kachel,
D. E., Rumberger, A., Celano, D. C., Harris, C., Fagell, P. L., Starr, J. P., Ferguson, M.,
Kim, R., Pazur, S., Altavilla, J., & Russo, A. (2020, December 10). Why school
Librarians matter: What years of research tell us. kappanonline.org.
https://kappanonline.org/lance-kachel-school-librarians-matter-years-research/.

33 Merga, M. (2019). Librarians in schools as literacy educators: Advocates for reaching beyond
the classroom. Palgrave Macmillan.

34 [bid.

35 What is an evidence-based practice or program (EBP)? IRIS Center.
https://iris.peabody.vanderbilt.edu/module/ebp 01/cresource/ql/p01/#content.

36 [bid.

37 Jacobson, L. (2019, February 7). New research centers to focus on rural schools, high school
writing. K. https://www k12dive.com/news/new-research-centers-to-focus-on-rural-
schools-high-school-writing/547889/.

b

PR/Award # S215G210036
Page e43



Middlesboro Innovative Approaches to Literacy

38 Superville, D. R. (2020, December 8). Will academia give rural schools the attention they
need? Education Week. https://www.edweek.org/leadership/will-academia-give-rural-
schools-the-attention-they-need/2020/01.

3 What is an evidence-based practice or program (EBP)? IRIS Center.
https://iris.peabody.vanderbilt.edu/module/ebp 01/cresource/ql/p01/#content.

40 Kindergarten Readiness 2019. http://openhouse.education.ky.gov/Data.

41 The authorizing legislation for can be found at https://www2.ed.gov/documents/essa-act-of-
1965.pdf (see page 187 of the legislation).

“2grchive. Archive | Global Family Research Project. (n.d.). https://globalfrp.org/Archive.

* Overcoming the Poverty Challenge to Enable College and Career Readiness for All. The Crucial Role
of Student Supports. (2013, February). http://new.everylgraduates.org/wp-
content/uploads/2013/02/StudentSupports_forScreenViewing.pdf.

4 Ibid.

4 Hoover, J. J. (1970, December 1). Making informed INSTRUCTIONAL adjustments IN RTI
Models: Essentials for practitioners - John J. HOOVER, 2011. SAGE Journals.
https://journals.sagepub.com/doi/10.1177/1053451211414193.

46 Henderson, A. T. M. (2001, November 30). 4 new wave of evidence: The impact of school,
Sfamily, and community connections on student ACHIEVEMENT. Annual Synthesis, 2002.
ERIC. https://eric.ed.gov/?id=ED474521.

47T Mapp, K. L., & Kuttner, P. J. (2013). Partners in education: A dual capacity-building
framework for family—school partnerships. Austin, TX: SEDL & U.S. Department of
Education. Retrieved from Henderson, A. T. M. (2001, November 30). 4 new wave of
evidence: The impact of school, family, and community connections on student
ACHIEVEMENT. Annual Synthesis, 2002. ERIC. https://eric.ed.gov/?1d=ED474521. .

8 Resources for the Family and Community Engagement Framework.
https://www?2.ed.gov/parents/academic/help/resources.html.

49 Mapp, K. L. (2002). Having Their Say: Parents Describe How and Why They Are Involved in
Their Children's Education. Retrieved from
https://files.eric.ed.gov/fulltext/ED464724.pdf. Warren, M. R., & Mapp, K. L. (2011). 4
match on dry grass: Community organizing as a catalyst for school reform. OUP USA
and Mapp, K. L., & Hong, S. (2010). Debunking the myth of the hard-to-reach parent.
Handbook of school-family partnerships, 345-361.

9 Moore, K. A., & Carol Emig. (2014, February). Integrated student supports: A summary of the
evidence base for policymakers. Child Trends.
https://www.childtrends.org/publications/integrated-student-supports-a-summary-of-the-
evidence-base-for-policymakers.

C

PR/Award # S215G210036
Page e44



Other Attachment File(s)

* Mandatory Other Attachment Filename: |1236—Resumes for Key Personnel .pdf |

Add Mandatory Other Attachmentl ‘ Delete Mandatory Other Attachmentl | View Mandatory Other Attachmentl

To add more "Other Attachment" attachments, please use the attachment buttons below.

Add Optional Other Attachment | ‘ Delete Optional Other Attachment || View Optional Other Attachment

PR/Award # S215G210036
Page e45

Tracking Number:GRANT13445186 Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 05:18:19 PM EDT



Middlesboro Innovative Approaches to Literacy

Position Descriptions:

e Community Literacy Coordinator
e Literacy Coach

e Project Director

Resumes:

e Amon Couch, Principal Investigator

e Judy Kim, Evaluator

PR/Award # S215G210036
Page e46



HUMAN RESOURCES
POSITION DESCRIPTION

Position Title: Community Literacy Coordinator

Title of Immediate Supetvisor/Leader to Whom This Position Reports: Project Director

*Expected Daily Work Hours: 8:00am — 5:00pm *Expected Weekly Work Schedule: Monday — Friday

Minimum Qualifications Required: (please be specific and respond to every question; indicate none if not applicable)

Education required to ensure success in this position:
e Bachelor’s degree required; master’s degree preferred in a field related to education, social work, or related field

Experience required to ensure success in this position:
e Minimum of three effective years of experience working in the field of literacy or literacy education

e Proven results in the area of literacy attainment
e Strong knowledge of how children learn to read
e Knowledge and experience working with multi-sector groups

e Experience leading community-wide initiatives

Special skills, knowledge and abilities:

e Experience working in high-poverty schools providing services to students and families
e  Excellent written and oral communications skills and presentation skills

e Exceptional organizational skills and ability to multi-task

License, certification, or registration necessary:

e Valid driver’s license
e Background check, including social media check

Physical requirements:

e Ability to work within a high energy office all day, ability to occasionally lift up to 20 pounds; strong verbal presentation
skills; able to travel independently.

Environmental conditions:

¢ Routine office environment with interruptions and noise due to frequency of visitors, students, staff, faculty, and callers.

Ability to operate the following vehicles or equipment:

e Standard office equipment — computer, telephone, fax machine, ten-key calculator, copier, etc.
e Motor Vehicle

Brief summary of this position:

The Community Literacy Coordinator will engage families, community members and cross-sector
stakeholders in developing a community literacy plan to ensure all young people are able to access educational
opportunity and economic mobility. The CLC will connect public and private organizations to build robust,
rigorous and relevant cradle to career literacy initiatives. The CL.C will work closely with the literacy coaches
to engage families of students who are below proficiency.

Primary duties and responsibilities:

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed
below are representative of the knowledge, skill, and/or ability required. Regular and predictable attendance is essential. Reasonable
accommodations may be made to enable individuals wighhdisapiligssde pestiaun the essential functions.
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Coordinate and facilitate a locally-driven, cross-sector community literacy plan.

Collaborate with school media specialists, the public librarian and other partners to align services
to students and families.

Align with Literacy Coaches to engage families of students performing below Proficient in
reading and English language arts.

Develop and implement out-of-school literacy programming for students and families.
Design Family Literacy Nights.

Coordinate distribution of literacy materials to students, families and community partners.
Develop and facilitate literacy campaigns.

Analyze data, identify trends, and report literacy data to the community.

Communicate with leadership team on school-wide literacy progress.

Other roles/duties will be assigned as necessaty to assist the School in the attainment of the goals set forth and the
enhancement of a positive, respectful learning environment for all staff; faculty and students.

Leadership requirements:

e Does the person in this position directly supetvise other staff/team members? O Yes X No

If yes, how many?

e Does the person in this position directly supervise students? O Yes X No
If yes, how many?

APPROVED BY:

Supervisor: Date:
Staff Member Serving in this Role: Date:
(To be completed by Human Resources Staff) Position #: Job Family:

FLSA Status: 0 Exempt 0 Non-Exempt

Salary Grade:

If changes have been made to the information on this position description, revision date is: updated 08 / 9 / 2021
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HUMAN RESOURCES
POSITION DESCRIPTION

Position Title:_Literacy Coach (3 positions)
Title of Immediate Supetvisor/Leader to Whom This Position Reports: Project Director

*Expected Daily Work Hours: 8:00am — 5:00pm *Expected Weekly Work Schedule: Monday — Friday

Minimum Qualifications Required: (please be specific and respond to every question; indicate none if not applicable)

Education required to ensure success in this position:

e Bachelor’s degree required; master’s degree preferred in a field related to education, English Language Arts, or
counseling

Experience required to ensure success in this position:

e Minimum of three effective years of experience as a certified ELA teacher
e Proven results when working with struggling readers

e Strong knowledge of how children learn to read

e Experience with digital learning

e Knowledge and experience working with high quality reading curriculum

Special skills, knowledge and abilities:
e Experience working in high-poverty schools providing services to students and families

e  Excellent written and oral communications skills and presentation skill

License, certification, or registration necessary:
e  Valid drivet’s license

e Background check, including social media check

Physical requirements:

o Ability to work within a high energy office all day, ability to occasionally lift up to 20 pounds; strong verbal presentation
skills; able to travel independently.

Environmental conditions:

e Routine office environment with interruptions and noise due to frequency of visitors, students, staff, faculty, and callers.

Ability to operate the following vehicles or equipment:

e Standard office equipment — computer, telephone, fax machine, ten-key calculator, copier, etc.
e Motor Vehicle

Brief summary of this position:

The Literacy Coach ensures students receive high quality literacy instruction and leads the development and
improvement for 10-12 teachers in a school building via training, observations, model lessons, feedback conversation,
data analysis and more. The Literacy Coach serves as the literacy content expert and provides support on curticulum,
high-quality interactions, and the science of teaching reading. The LC will collaborate with the School Library Media
Specialist to identify and implement evidence-based literacy programs, activities and services. They will monitor student
data related to reading and ELA and will ensure students not at the proficiency performance level are provided
appropriate services. The Literacy Coach will collaborate with school district teachers and leadership to identify
evidence-based literacy best-practices and connect teachers to impactful professional development.

Primary duties and responsibilities: PR/Award # S215G210036
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To perform this job successfully, an individual must be able to perform each essential duty satistactorily. The requirements listed
below are representative of the knowledge, skill, and/or ability required. Regular and predictable attendance is essential. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

e Coordinate and implement high quality reading curriculum
e Facilitate professional development for teachers

e Observe teachers, provide feedback, and identify next steps to improve instruction in core ELA
instruction for the purpose of support and not evaluation

e Monitor interventions conducted by the classroom teacher

e Model exemplar lessons

e Support lesson preparation using high-quality curriculum

e Model and support high-quality interactions with students

e  Analyze data, identify trends, and support teachers to adjust instruction based on data

e Support teachers with effective parent communication and family involvement
e Communicate a belief in all students’ abilities to become successful readers

e Attend all required meetings and trainings

e Communicate with leadership team on school-wide literacy progress

Other roles/duties will be assigned as necessaty to assist the School in the attainment of the goals set forth and the
enhancement of a positive, respectful learning environment for all staff; faculty and students.

Leadership requirements:

e Does the person in this position directly supervise other staff/team members? O Yes X No
If yes, how many?

e Does the person in this position directly supervise students? O Yes X No
If yes, how many?

APPROVED BY:

Supervisor: Date:
Staff Member Serving in this Role: Date:
(To be completed by Human Resources Staff) Position #: Job Family:

FLSA Status: 0 Exempt 0 Non-Exempt

Salary Grade:

If changes have been made to the information on this position description, revision date is: updated 08 / 9 / 2021

PR/Award # S215G210036
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HUMAN RESOURCES
POSITION DESCRIPTION

Position Title: Project Director

Title of Immediate Supetvisor/Leader to Whom This Position Reports: Principal Investigator

*Expected Daily Work Hours: 8:00am — 5:00pm *Expected Weekly Work Schedule: Monday — Friday

Minimum Qualifications Required: (please be specific and respond to every question; indicate none if not applicable)

Education required to ensure success in this position:

e Master’s degree in educational administration, or related field, with a doctorate preferred

Experience required to ensure success in this position:

e Minimum ten years’ experience in personnel, program, and fiscal management;
e Demonstrated experience with federal grants management, including budget responsibility;
e Demonstrated knowledge and leadership in school reform, college/career readiness, and evaluation.

Special skills, knowledge and abilities:

e Familiarity with literacy initiatives and with rural communities and schools
e Belief that all students can succeed; familiarity with the community school model
e Ability to communicate effectively with a variety of stakeholders

Proven ability to coordinate a multi-faceted program

Ability to work successfully in a team environment

Proficient computer skills; experience with data processing and financial spreadsheets
Understanding of low-income youth and families

Experience with supervision of other staff

Strong organizational skills
e Strong verbal presentation skills
e Excellent written and oral communication skills

License, certification, or registration necessatry:

e Valid driver’s license
e Background check, including social media check

Physical requirements:

e Ability to work within a high energy office all day, ability to occasionally lift up to 20 pounds; strong verbal
presentation skills; able to travel independently.

Environmental conditions:

¢ Routine office environment with interruptions and noise due to frequency of visitors, students, staff, faculty,
and callers.

Ability to operate the following vehicles or equipment:

e Standard office equipment — computet, telephone, fax machine, ten-key calculator, copier, etc.
e Motor Vehicle

Brief summary of this position:

The Project Director has responsibility for the vision, leadership and management of the project. The PD will

develop and refine program operations to ensure that objectives are met; ensure the program is in compliance
PR/Award # S215G210036
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with the grant guidelines; will manage the daily operation of the program through hiring, supervising, and
training; will guide staff in the development, implementation, and evaluation of program activities; will ensure
the project is operated in a fiscally prudent manner and is in compliance with all fiscal requirements.

Primary duties and responsibilities:

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed
below are representative of the knowledge, skill, and/or ability required. Regular and predictable attendance is essential. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

e Develop and refine project operations; supervise staff hiring, development, and performance
evaluation; oversee budget planning

e Ensure services as proposed in the grant applications are being effectively and efficiently delivered

e Wil ensure the project is operated in a fiscally prudent manner and is in compliance with all fiscal
requirements Audit and approve all required reports and in compliance with ED guidelines

e Work with independent evaluator as necessary to ensure fidelity in delivery of services, alighment
to logic model and progress toward outcomes

e Ensure data is collected in a timely and efficient manner and provide feedback to key stakeholders

e Guide development of yearly Results Plan ensuring strategies meet student, parent, and school
professional development needs

e Identify and engage partners in supporting the model; develop a sustainability plan to expand and
sustain the most effective programs.

Other roles/duties will be assigned as necessaty to assist the School in the attainment of the goals set forth and the
enhancement of a positive, respectful learning environment for all staff; faculty and students.

Leadership requirements:

e Does the person in this position directly supervise other staff/team members? X Yes O No
If yes, how many? ___ 4

e Does the person in this position directly supervise students? O Yes X No
If yes, how many?

APPROVED BY:

Supervisor: Date:
Staff Member Serving in this Role: Date:
(To be completed by Human Resources Staff) Position #: Job Family:

FLSA Status: 0 Exempt 0 Non-Exempt

Salary Grade:

If changes have been made to the information on this position description, revision date is: updated 08 / 09 / 2021
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Amon W. Couch, Ed.D

iﬁ

Educational Experiences

The University of the Cumberlands - 2009-2012
Ed.D. - Educational Leadership

Dissertation: “The Relationship Between Trust and Student Achievement in a K-12

Public School Setting”

Eastern Kentucky University - 2005-2006
Superintendency / Supervisor of Instruction

Cumberland College - 1996-1997
Rank 1, Administration, P-12 Principalship

Cumberland College - 1994-1995
Master’s Degree, Secondary Education

Cumberland College - 1987-1991

Bachelor of Arts Degree - Secondary Teaching Certification
Grade 7-12 History & English Teaching

Magna Cum Laude - 3.861

J.T. Valandingham Honors Society

Presidential Scholar Research Project Participant

Phi Alpha Theta National History Honors Society

Sigma Tau Delta National English Honors Society

Student Government Association

TEACHING AND PROFESSIONAL HISTORY:
Hiring Institution Position

Berea College - Partners for Education = Director of Programs

University of the Cumberlands Adjunct Prof / Ed L’ship
Williamsburg Independent Schools Superintendent
Williamsburg Independent Schools Principal (P-12)

Clay County Public Schools Superintendent

Clay County Public Schools Assistant Superintendent

PR/Award # S215G210036
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Kentucky Dept. of Education Educational Recovery Leader

Kentucky Dept. of Education Highly Skilled Educator
Corbin Independent Schools Principal - Central Primary
Corbin Independent Schools Assistant Principal - CHS
Williamsburg Independent Schools Principal/Athletic Dir - WHS
Whitley County Schools Principal - Boston Elementary
Williamsburg Independent Teacher - 6-12 History &

English, G/T

TEACHING / ADMIN CERTIFICATION(S):

Grades 7-12 History & English
K-12 Principalship

Supervision of Instruction (P-12)
Superintendent of Schools (P-12)
Ed. D - Educational Administration

PUBLICATIONS, PRESENTATIONS, LEADERSHIP, & AFFILIATIONS:

District Instructional Leader 2010 - 2019

2010

2008-2010

2002-2008

2001-2002

2000-2001

1999-2000

1992-1999

- As district Superintendent, [ served as CEO for two different school districts, one rural
county school district and one small independent district. | managed and oversaw all
operations, financial and academic for the districts. I worked closely with the school

boards to provide strategic leadership to the district and its stakeholders, both internal

and external.

- As Assistant Superintendent in charge of curriculum and instruction, it is my job to
coordinate all efforts in the district in regard to curricular and instructional issues.
Currently, this pertains to the roll out of the new core standards in Kentucky and how

we as a district will implement them.

District Contact For:

District Policies / Procedures

Employee Discipline

Certified Evaluation / PGES

Curriculum & Instruction

District / School Improvement Planning
o Website Design

PR/Award # S215G210036
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e Buildings & Grounds

Adjunct Professor of Educational Leadership (UC) 2012 - 2021

- Asan adjunct professor of Educational Leadership, | have taught courses in the
University of the Cumberlands’ educational leadership program. Courses taught
include the following:

ADOL 644 Introduction to District Leadership

ADMOL 650 Introduction of School Leadership

ADMOL 675 School Principal’s Role in Creating Org Structures & Operations
ELSOL 730 The Politics of Educational Decision Making

ADMOL 750 Superintendent as Instructional Leader

State wide Delivery of Professional Development / Presenter
- While serving as Highly Skilled Educator and Educational Recovery Leader, I had the
opportunity to present at various conferences around the state, training schools and
districts on various school improvement initiatives.
School Instructional Leader 1999-2008
- Served as principal of all grade levels P-12
Targeted Support Provider 2008-2010
- Asa Highly Skilled Educator and as an Educational Recovery Leader, I assisted schools
and districts in closing achievement gaps through comprehensive reworking of the
school’s total instructional program.

Professional Development Provider 1998-Present

- Provided professional development to a variety of audiences, both at the local school
district level and the state level

Pre-Service Teacher Seminar Speaker 1994-Present

- Cooperated regularly with Cumberland College’s teacher preparation program to
better instruct pre-service teachers on efficacy in the classroom

PROFESSIONAL ASSOCATIONS/AWARDS:
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2009 University of the Cumberlands 21st Century Leadership Award
1998 Williamsburg High School Teacher of the Year

1998 Campbellsville College Excellence in Teaching Award
Cumberland College History Department Alumni Board

Kentucky Education Association (KEA)

Kentucky Association of School Administrators
Kentucky Association of School Superintendents

Association for Supervision and Curriculum Development (ASCD)
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JUuDY . KIM, Ph.D.

The Evaluation Consudling Group:

Current Projects

Oct 2018
to 2020

Oct 2018
to present

Oct 2014
to present

Sept 2007
to present

Prichard Committee for Academic Excellence — Lexington, KY

Lead Evaluator

Duties: evaluating Kentucky’s awarded by the
U.S. Department of Education: designing and implementing a quasi-experimental design
(QED) to assess outcomes of the National Center for Family Literacy’s literacy program
on student and parent outcomes; creating evaluation plan and design; setting benchmarks;
analyzing student assessments; examining progress towards meeting goals and objectives
conducting interviews and focus groups with students, teachers, school leaders,
community members, state partners, and parents.

College for Every Student Brilliant Pathways — Essex, NY
Lead Evaluator
Duties: evaluating the U.S. Department of Education’s

grant in upstate New York;
designing and implementing a quasi-experimental design (QED) to assess outcomes of
rigorous academic curricula on students’ college and career outcomes; creating
evaluation plan and design; setting benchmarks; conducting interviews and focus groups
with students, teachers, school leaders, and parents; assisting in development of database;
creating evaluation forms, tools, and surveys; analyzing student assessment results and
school accountability reports; data analysis.

Council on Legal Education Opportunities — Washington, D.C.

Lead Evaluator

Duties: evaluating project, awarded by the U.S. Department of
Justice Office of Juvenile Justice and Delinquency prevention, assessing project
effectiveness and impact on at-risk and underserved populations; designing a quasi-
experimental research design in addition to a process evaluation; developing and
improving evaluation instruments; analyzing quantitative data; conducting person-to-
person interviews and focus groups; meta-analysis of literature; writing and presenting
reports to Board.

West Kentucky Educational Cooperative — Murray, KY
Lead Evaluator
Duties: evaluating the U.S. Department of Education’s
and

grant in rural western Kentucky; designing and implementing a quasi-
experimental design (QED) to assess outcomes of rigorous academic curricula on college
and career outcomes and a QED to assess outcomes on early childhood students’ literacy
achievement; in 2015, began an evaluation on a state
grant funded by the Council on Postsecondary Education that provides math and science
professional development to teachers in western Kentucky; created evaluation plan and

PR/Award # S215G210036
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Sept 2005
to present

Past Projects
Sep 2011

to Aug 2016

Jan 2013

to Oct 2013

Mar 2012

to Jul 2014

July 2010
to Aug 2015

design; setting benchmarks; analyzing student and teacher assessments; examining
progress towards meeting goals and objectives.

Berea College — Berea, KY
Lead Evaluator
Duties: evaluating eight federal grants funded by the U.S. Department of Education:

grants; and
grant from Corporation for National and Community Service; conducting interviews and
focus groups with students, teachers, school leaders, and parents; implementing a quasi-
experimental design; selecting control groups; submitting human subjects IRB proposal
to the state; assisting in development database; creating evaluation forms, tools, and
surveys; analyzing student assessment results and school accountability reports; data
analysis; developing annual school reports utilizing formative assessment data (state
assessment, ACT, SAT, CERT, iREADY, MAP); facilitating workshops; producing
evidence-based research; writing articles for submission in scholarly and professional
journals; presenting findings at meetings and national conferences; writing annual
evaluation reports. Evaluated US ED’s i3 grant and U.S. Department of Labor’s

grant.

STEP PRIMES, University of Louisville — Louisville, KY
Lead Evaluator
Duties: evaluated the Partnership for Retention Improvement in Mathematics,
Engineering, and Science (PRIMES) program, a University of Louisville cross-college
collaboration aimed at reducing attrition among STEM majors, funded by

(NSF); assessed impact of university-wide STEM integration;
designed evaluation plan; conducted one-on-one interviews with key participants;
developed tools and instruments; analyzed student retention data; conducted site visits;
and report-writing.

GEAR UP Kentucky 3.0, Council on Postsecondary Education — Frankfort, KY
Lead Evaluator

Duties: research on the impact of II on college-going and
persistence, quasi-experimental design, statistical analysis, report-writing, presentations
to the state and at national conference.

Civility and Free Expression, American Bar Association — Chicago, IL

Lead Evaluator

Duties: evaluated the Civility and Free Expression in a Constitutional Democracy—A
National Dialogue project funded by the

(NEH) and administered by the American Bar Association (ABA); developing evaluation
design; creating evaluation tools and instruments; assessing needs; analyzing data;
participating in site visits; conducting one-on-one interviews and focus groups with key
stakeholders; document analysis; assisting in submitting annual reports; writing annual
evaluation report.

21% Century Education Enterprise, Morehead State University — Morehead, KY
Lead Evaluator

Duties: evaluating grants for Reading and Math and the
Increasing College Readiness Program, all three funded by the Kentucky Council on

PR/Award # S215G210036
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July 2009
to Feb 2010

July 2009
to Dec 2013

June 2009
to July 2014

May 2009
to Dec 2011

July 2005
to June 2011

Postsecondary Education; analyzing surveys, pre- and post-test data; conducting focus
groups; document analysis; and site observations.

National Center for Education Statistics — Washington, D.C.

Lead Evaluator

Duties: evaluated federal contract with the
American Institutes for Research federal statistics program, Education Statistics Service
Institute; designed evaluation plan and instruments; conducted focus groups and
interviews with key personnel; document analysis; and report-writing.

Early STEM Noyce Scholarship Program — Louisville, KY

Lead Evaluator

Duties: evaluating a federal grant funded by the with the
University of Louisville; assessing impact of university-wide STEM integration;
designing evaluation plan; conducting focus groups with key participants; developing
tools and instruments; site visits; document analysis; and report-writing.

East Kentucky GEAR UP, Morehead State University — Morehead, KY

Lead Evaluator

Duties: evaluated a federal grant, Gaining Early Awareness and Readiness for
Undergraduate Programs ( ), funded by the U.S. Department of Education that
creates opportunity and access to postsecondary education for low-income students;
created evaluation plan and design; identified needs; developed evaluation forms, tools,
surveys, and questionnaires; data analysis; analyzed student assessment results and
school accountability reports; developed annual school reports utilizing EPAS (ACT)
data; created and maintained web-based database; and wrote annual evaluation reports.

Championing Our Students, American Bar Association — Chicago, IL

Lead Evaluator

Duties: conducted process evaluation of a U.S. Department of Justice, Office of Juvenile
Justice and Delinquency Prevention-funded that
coordinates a legal mentoring program nationwide; assessed needs; developed evaluation
design, tools, and instruments; conducted person-to-person interviews and focus groups;
wrote reports to leadership team.

Groundwork Education in Mathematics and Science — Louisville, KY

Lead Evaluator

Duties: evaluated a federal grant funded by the that
integrates the talents of math and science graduate students and middle school teachers;
implemented formative and summative evaluation; created evaluation plan; designed
evaluation forms, surveys, and questionnaires; conducted person-to-person and phone
interviews; collected and analyzed quantitative and qualitative data attended conferences;
wrote and presented reports to PI, Management Team, and NSF Program Manager.

WORK EXPERIENCES:

July 2007 to
July 2008

American Bar Association — Chicago, IL

Associate Director, Division for Public Education

Duties: contributed to developing strategic plans; developed and implemented program
evaluation; managed juvenile justice programs, teen dating violence partnership program
with Girls Scouts USA; developed new programs; enhanced and developed curriculum,;
wrote successful grants; supervised staff.
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Dec 2004 to
April 2006

Jan 2004 to

June 2004

Dec 2000 to

Dec 2002

Jan 1998 to
July 2000

Council on Postsecondary Education — Frankfort, KY

Associate Director of Planning and Assessment, GEAR UP Kentucky

Duties: developed strategic plans; oversight of the administration of statewide programs;
ensured accountability of regional programs’ performance standards; directed the
implementation and analyses of assessments; managed data and data collection;
supervised statewide staff; provided guidance and support to school district activities and
plans of GEAR UP schools throughout the state; facilitated workshops; designed in-
house evaluations; created documents for marketing; prepared and conducted
presentations and reports to advisory boards and state partners; successful grant-writing.

Boyd County High School — Catlettsburg, KY

English Teacher

Duties: taught English literature, grammar, and composition to Freshman and
Sophomore students of varying abilities and needs; evaluated writing portfolios for state
assessment; reviewed state grants.

Regional Institute for Community Policing — Springfield, IL

State Project Coordinator

Duties: coordinated a state-wide domestic violence training program funded by the
Department of Justice; collaborated with experts, academics, professionals, and
practitioners to produce a systems approach to utilizing community policing to reduce
domestic violence; created a module focusing on the needs of immigrant populations;
examined and altered curricula to best fit the needs of Illinois; assisted in creating
training materials; facilitated training to domestic violence advocates, law enforcement
officials, health/mental health care professionals, and criminal court officials.

Institute for Government and Public Affairs — Urbana, IL

Postdoctoral Research Associate

Duties: designed and coordinated program evaluations; researched government best
practices of performance measures nationwide; assessed women’s health policies in
[llinois; analyzed the impact of health care policies in Illinois on underserved
populations; examined effectiveness of a major government-funded community policing
organization; designed questionnaires, conducted formal interviews with law
enforcement officials, academic professionals, social service organizations, and
community groups; analyzed data; prepared reports.

EDUCATION:
Ph.D. Educational Policy Studies, University of Illinois at Urbana-Champaign
received December 1997

M.S.  Education & Social Policy, Northwestern University, Evanston, IL
received August 1992

B.A. English Literature, University of Illinois at Urbana-Champaign
received May 1990

HONORS AND AWARDS:

Registry of Outcome Evaluators, What Works Clearinghouse
National Institute of Justice Consulting Database, member
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2019 Poverty Estimates for School districts
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)
Release date: December 2020
|

State Postal Code KY
State FIPS Code 21
District ID 04170
Name Middlesboro Independent School
District
Estimated Total Population 9,350
Estimated Population 5-17 1,373
Estimated number of relevant children 5 to 17 years old in|569
poverty who are related to the householder
Estimated percentage of relevant children 5 to 17 years  |41%
old in poverty who are related to the householder
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Middlesboro Innovative Approaches to Literacy

Documentation of Non-Profit Status

e Partners for Education at Berea College

e Save the Children

1
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B E R EA Office of the President

. Larry Dwight Shi
COLLEGE . "(85% 985.3520
Berea, Kentucky 40404 ' Fax: (839} 985-3915

 July1,2007

TO WHOM IT MAY CONCERN,

Berea College has received a letter ruling from the Internal Revenue Service stating that
it is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code and
that contributions made to the College are deductible by the donors as provided in Section 170 of
the Internal Revenue Code. '

~ This is to certify that there has been no change in the purpose, chatacter, or method of
operation of Berea College subsequent to the issuance of the IRS determination letters and that
such determination letter stili applies. :

Sincerely,
Larry D. Shjr}n : -
President © :
LDS/bb
recert Tex 1
PRIAWard # 52156210036
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P N

internal Revenue Service Department of the Treasury

Date: JUN 2 1 2000

Berea College
CPQ 2214
Berea, KY 40404-0001

Daar_ Sir or Madam:

This is in response to youi’ request for a latter affirming your organization's exempt status.

I F':-:-bruar'g,r 1953 we issied a determination letter that recognized your organization as e:}empt ‘

from federal income tax under section 101(8) of the Intemal Revenue Code of 1939 (now -
section 501(c)(3} of the internal Revenue Code of 1286). That determination letter is still in
effect. : ,

Based on information submitted subsequently, we classified your organization as a publicly
supposted organization, and not & private foundation, because it is describad in sections
509(a)(1) and 170(b)(1)(A)i]) of the-Code. This classification was based on the' assumption
that your organization's operations-would continue as stated in the application. If your
organization's purposes, character, method.of operations, or sources of support have

- changed, please let us know o we can consider the-effect of the change on the organization's

exempt status and-foundation status,

" Revenue Procadure 75-50, published in Cumulative Bulletin 1975-2 on page 587, sets forth

guidelines and record keeping requirements for determining whether private schools have
racially nondiscriminatory policies as to students. Your organization must comply with this
revenue procedure to maintain its tax-exempt status. \ _

Your organization is required to file Form 990, Return of Organization Exempt from Income
Tax, only if its gross receipts each year are normally more than $25,000. if a return is
required, it must be filed by the 15th day of the fifth month after the end of the organization's
annual accounting period. The law imposes a penalty of $20 a day, up te a maximum ot
$10,000, when a return is filed late, unless thare is reasonable cause for the delay.

As of January 1, 1984, your arganization is liable for taxes under the Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more the organization
pays to each of its employees during a calendar year. There is no fiability for the tax imposed
under the Federal Unemployment Tax Act (FUTA). : .

PR/Award # S215G210036
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2.

Organizations that are not private foundations are not subject to the excise laxes under -
Chapter 42 of the Code. However, these organizations are not automatically exampt from
other federal excise taxes. if you have any questions about excise, employment, or othar
federal taxes, pleasa let us know. T :

* Donors may deduct contributions to your organization as prbvided in section 170 of the Code.

Bequests, lagacies, devises, transfers, or gifts to your organization or for its use are deductible
for federal estate and gift tax purposes if they meet the applicable provisions of sections 2085,

2108, and 2522 of ths Cods.

Your organization is not required to file federal income taﬁx retums uniess it is subject to the tax
on unrelated business income under section 511 of the Code. If your organization is subject to

- this tax, it must file an income tax return on Farm 990-T, Exempt Organization Business

Income Tax Return. In this letter, we are not determining whether any of your organization's

present or proposed activities are unrelated trade cor business as defined in section 513 of the
Cods.: ‘ .

The law requires you to make your organization's annual return available for public inépection
without charge for three yaars after the dus date of the retum. f your organization had a copy
of its application for recognition of exemption on July 15, 1887, it is also required to make

~ available for public inspection a copy of the exemption application, any supperting documerits

and the exemption letter to any individual who requests such documents in personorin ©
writing. You can charge only a reasonable fee for reproduction and actual postage costs for
the copied materials. The law does not require you to provide copies of public inspection
documents that are widely avaitable, such as by pasting them on the Internet (World Wide
- Web). You may be liable for a penally of $§20 a day for each day you do not make these.
documents available for public inspection {up to @ maximum of $10,000 in the case of an-
-annual returmn). - | :
Because this lettér could help rescive any questions about your organization's exempt status
and foundation status, you should keep it with the organization's permaneant records.

If you have any questicns, pleass call us at the telephene number shown in the heading of this
letter. S C ' o '

Sincerety,

John E. Ricketts, Director, TE/GE
. Custome; Account Services
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. internal Aevenus Service " Department of the Treasury

o P.0. Pox 1159
District _ Cincinnaci, Ohio 45201
‘Director : _

°Befea Collage
" Attn: Leigh A, Jones
Berea, XY 40Lkobl

Dear 8ir or Madam:

-

In respanse to your inquiry Berea College

is exempt from Federal income tax by virtue of an individual Tuling dated
Jenuery 2, 1953. A copy of this determination letter 1s attached,

Please note, Section 101(6) of the 1939 Internal Revenue Code coincides
with Section 501(c}(3 of the 19534 Cade. Form %90 is your present

- filing requirement in lieu of the 990-A rveferred to in the determination
latter. : o :

Contributions to you are deductible as provided in Section 170 of the
Internal Revenue Code. Bequeats, legacies, devises, transfers or gifts

are deductible for Federal, estate and gift tax purposes under Sections
2055, 2106 and 2522 of the Code. ' :

Enclosure
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U.S. TREASURY DEPARTMENT
WASHINGTON 25

COMMISSIONER OF INTERNAL REVONUE

H

T e s
2:S1E05 . )
MEU

Barea Colloege
Berea, Kentucky

Gentl emens

It i3 the opinicn of this office, based upon the evidence
presented, that you are exempt from Federal incoms tax undser the
provisions of section 101(6) of the Internal Revemue Code as 1t
is shown that you are organized and operated exclusively for

educational purposes, '

Acgardingly, you are not required to file income tax
returns unless you change the character of your organization,
the purposes for which you wére orgenized, or your method of
operation. Any such changes should be reported lmmediately tp
the Direotor of Internal Revenue for your district in order
that their effect upon your exempt status may be determined,

Cohtributions oade ta'yéﬁ'aru deductible bv'the donors in
computing their taxable net incoms in the manner and to the
extéut provided by seotlion 23(o) and (q) of the Cods.

Bequests, legacies, devises or transfers, to or for your use
.are deductlible in computing tha valus of ths net estate of a
decedent for estats tax purposes in the manner end to the extent
provided by sections 812(d) and 88l{a) {3) of the Code, &ifts of
property to you are deductibie in computing net gifts for gift
tax purposes in the manner and to the extent provided in section
1004(a) (2} {(B) ena 1004(b) {2} and (3) of the Code.

It w11l not be nscessary for you to fils the annual return
of information, Form 9904, generally required of organizations
exezpt under Section 101(6) of the Internal Revenue Code, &3 you
come within the specific exceptlons contained in section 54(r)
of the Coda. _

Ang. 162} ' PR/Award # S215G210036 . .
Page e67



purpoge of r8

“tion 101{6) o

Berea College

- In the eveni Yyou have not filsd a waiver of oxemption
cortificate in accordanco with tho provisions of sootion

2426(1)
no 1iability ia incurred by you for the taxes imposed

usder the Federal Insurance Contributions Act. Tax liability
{8 not incurred by you under the Foderal Uneaployment Iax Aot

the provisions of section 1607(c) (8} of such Adt.

~ The Director of Internal Revenue for your aistriot is being
- advised of thia action. S : Lo

. Since the information submitted shows thab your basiness
activities are substantially related to the perfoimancs of your
. educational functions and further, that substantially ell of the
work in carrying on such so-called trade or business is performed
" by your studenis, you are

nct required to file Form 9%0-T for the
p_ort.iug incoms deﬁived_ttnnm. - L '

Buresn Fuldng of My 31, 1528, holding you exampt under sec-
tion 231(6) of the Revenus Act of 1926, whlch was affirmed April 5,
1938, under the Revenus Act of 1936, is hereby affirmed under 8-

£ the Internal Revenus Code,
" Wary truly yours,

¢t Commissioner

. Head, _ _
ﬁbecial tfechnical Services Df\rlsi:onj'
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g’ IRS Department of the Treasury
Internal Revenue Service

011546

CINCINNATI OH 45999-0038

SAVE THE CHILDREN FEDERATION INC
% STACY BRANDOM

501 KINGS HIGHWAY EAST
FAIRFIELD CT 06825

Emplover ID Number:
Form 990 required: YES

Dear Taxpaver:

This is in response to vour request dated June 01, 2016, regarding
vour tax-exempt status.

We issued vou a determination letter in July 1964, recognizing
vou as tax-exempt under Internal Revenue Code (IRC) Section 501(c)
(3).

Dur records also indicate vou're not a private foundation as defined
under IRC Section 509(a) because you're described in IRC Sections
5092(a)(1) and 170(b) (1) CA)(vi).

Donors can deduct contributions they make to vou a2s provided in IRC
Section 170. You're also gualified to receive tax deductible begquests,
legacies, devises, transfers, or 9ifts under IRC fSections 2055, 2106,
and 2522.

In the heading of this letter, we indicated whether you must file an

annual information return. If a return 1is required, vou must file Form
990, 990-EZ2, 990-N, or 990-PF by the 15th day of the fifth month after
the end of wvour annual accounting period. IRC Section 6033(j) provides
that, if vou don't File a required annual information return or notice
far three consecutive wyvears, vour exempt status will he auvtomaticallwv
revoked on the filing due date of the third required return or notice.

For tax forms, instructions, and publications, visit www.irs.gov ar
call 1-2800-TAX~FORM (1-800-829-3676).

If vou have questions, call 1-877-829-5500 between 8 a.m. and 5 p.m.,
local time, Monday throuoh Friday (Alaska and Hawaii fellow Pacifie
Time).
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SAVE THE CHILDREN FEDERATION INC
% STACY BRANDOM

B0 KINGS HIGHWAY EAST

FAIRFIELD CT 06825

Sincerely vours,

Doris Kenwright, Operation Mar.
Accounts Management Operations 1
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Kentucky Department of Education
Indirect Cost Rates used for FY 2021 - 2022
Based on FYE 2019- 2020

Non

Restricted  Restricted

District Rates Rates
001 Adair County 10.78 1.74
005 Allen County 13.65 2.15
006 Anchorage Independent 25.24 7.11
011 Anderson County 11.37 1.97
012 Ashland Independent 12.60 0.93
013 Augusta Independent 14.47 2.99
015 Ballard County 18.51 4.18
016 Barbourville Independent 17.66 5.08
017 Bardstown Independent 11.21 2.06
021 Barren County 13.42 2.00
025 Bath County 13.68 1.61
026 Beechwood Independent 15.44 3.37
031 Bell County 15.67 1.61
032 Bellevue Independent 16.75 3.57
034 Berea Independent 10.88 1.93
035 Boone County 13.81 4.20
041 Bourbon County 13.25 1.96
042 Bowling Green Independent 18.01 1.85
045 Boyd County 14.97 1.54
051 Boyle County 14.04 3.95
055 Bracken County 10.95 0.95
061 Breathitt County 10.95 1.53
065 Breckinridge County 16.24 3.64
071 Bullitt County 10.39 1.57
072 Burgin Independent 13.86 2.98
075 Butler County 12.23 2.23
081 Caldwell County 15.33 1.48
085 Calloway County 11.45 1.79
091 Campbell County 14.65 2.94
092 Campbellsville Independent 15.90 1.58
095 Carlisle County 12.69 2.66
101 Carroll County 14.26 2.55
105 Carter County 14.10 1.34
111 Casey County 15.00 2.30
113 Caverna Independent 9.69 0.05
115 Christian County 15.96 3.24
121 Clark County 14.22 1.77
125 Clay County 9.72 0.88
131 Clinton County 11.54 0.90
132 Cloverport Independent 15.57 6.25
133 Corbin Independent 11.82 2.54
134 Covington Independent 16.07 3.96
PR/Award # S215G210036
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135 Crittenden County 13.31 1.74

141 Cumberland County 13.24 3.25
143 Danville Independent 12.84 1.72
145 Daviess County 10.63 1.86
146 Dawson Springs Independent 14.93 3.93
147 Dayton Independent 14.45 3.11
149 East Bernstadt Independent 16.00 4.22
151 Edmonson County 14.00 2.28
152 Elizabethtown Independent 16.80 2.09
155 Elliott County 17.67 3.46
156 Eminence Independent 10.69 1.83
157 Erlanger-Elsmere Independent 9.10 1.45
161 Estill County 13.90 2.21
162 Fairview Independent 21.77 6.29
165 Fayette County 17.23 6.00
171 Fleming County 12.73 0.15
175 Floyd County 15.69 1.31
176 Fort Thomas Independent 13.96 2.47
177 Frankfort Independent 17.39 4.93
181 Franklin County 11.45 1.78
185 Fulton County 16.38 3.34
186 Fulton Independent 13.33 2.98
191 Gallatin County 16.81 3.52
195 Garrard County 11.75 1.72
197 Glasgow Independent 8.94 1.11
201 Grant County 15.20 1.63
205 Graves County 11.42 1.41
211 Grayson County 10.18 1.20
215 Green County 12.90 2.11
221 Greenup County 14.07 1.66
225 Hancock County 12.88 2.81
231 Hardin County 11.08 1.36
235 Harlan County 14.56 1.31
236 Harlan Independent 11.84 1.87
241 Harrison County 15.74 2.29
245 Hart County 14.44 2.11
246 Hazard Independent 14.34 2.55
251 Henderson County 15.28 2.37
255 Henry County 12.04 1.83
261 Hickman County 16.56 2.73
265 Hopkins County 18.16 4.20
271 Jackson County 11.75 2.17
272 Jackson Independent 13.36 1.62
275 Jefferson County 14.63 3.57
276 Jenkins Independent 21.74 5.86
281 Jessamine County 13.98 3.77
285 Johnson County 12.10 1.39
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291 Kenton County 13.70 2.07

295 Knott County 12.96 2.08
301 Knox County 12.56 1.57
305 LaRue County 11.73 2.45
311 Laurel County 14.80 2.37
315 Lawrence County 17.53 1.15
321 Lee County 20.47 3.77
325 Leslie County 13.57 1.26
331 Letcher County 15.78 2.16
335 Lewis County 13.94 2.96
341 Lincoln County 13.92 2.36
345 Livingston County 12.52 1.78
351 Logan County 14.31 1.32
354 Ludlow Independent 11.15 0.85
361 Lyon County 16.45 2.56
365 Madison County 11.66 1.39
371 Magoffin County 12.02 1.51
375 Marion County 11.55 2.38
381 Marshall County 14.50 2.16
385 Martin County 20.40 1.76
391 Mason County 12.61 2.43
392 Mayfield Independent 13.65 1.32
395 McCracken County 15.90 2.68
401 McCreary County 13.66 2.61
405 McLean County 15.37 2.45
411 Meade County 13.78 1.39
415 Menifee County 14.78 2.94
421 Mercer County 10.83 2.01
425 Metcalfe County 14.68 2.96
426 Middlesboro Independent 13.91 1.88
431 Monroe County 18.12 2.49
435 Montgomery County 15.96 3.18
441 Morgan County 19.32 2.18
445 Muhlenberg County 16.31 2.22
446 Murray Independent 9.17 1.43
451 Nelson County 14.08 2.65
452 Newport Independent 16.60 2.63
455 Nicholas County 12.32 1.73
461 Ohio County 16.25 3.39
465 Oldham County 12.10 3.43
471 Owen County 13.72 1.66
472 Owensboro Independent 13.55 3.07
475 Owsley County 12.30 1.18
476 Paducah Independent 18.49 3.04
477 Paintsville Independent 12.10 2.19
478 Paris Independent 18.35 4.40
481 Pendleton County 15.63 3.05
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485 Perry County 16.28 2.26

491 Pike County 17.35 1.42
492 Pikeville Independent 16.74 1.02
493 Pineville Independent 18.82 2.25
495 Powell County 9.50 1.09
501 Pulaski County 13.78 0.99
502 Raceland Independent 20.09 2.11
505 Robertson County 14.51 2.29
511 Rockcastle County 10.82 0.76
515 Rowan County 13.12 0.68
521 Russell County 13.02 3.44
522 Russell Independent 14.71 0.97
523 Russellville Independent 16.06 2.54
524 Science Hill Independent 12.37 2.54
525 Scott County 12.56 1.67
531 Shelby County 13.43 2.08
535 Simpson County 14.43 2.68
536 Somerset Independent 15.30 2.03
537 Southgate Independent 6.98 -

541 Spencer County 10.68 2.70
545 Taylor County 14.76 2.79
551 Todd County 15.24 2.57
555 Trigg County 12.88 2.95
561 Trimble County 16.53 4.39
565 Union County 15.30 3.22
567 Walton Verona Independent 12.41 1.49
571 Warren County 15.14 2.41
575 Washington County 15.30 2.84
581 Wayne County 9.92 1.01
585 Webster County 17.57 1.91
591 Whitley County 10.36 1.63
592 Williamsburg Independent 11.22 1.83
593 Williamstown Independent 12.18 2.65
595 Wolfe County 11.78 1.88
601 Woodford County 14.10 2.65

Kentucky Department of Education

Office of Finance and Operations

Division of District Support

District Funding and Reporting Branch

Date: May 4, 2021

Source: based on 2019-2020 audited Annual Financial Reports (AFRSs)
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Early Learning &
Development
Evidence & Research-
based Programs,
Practices
Age-appropriate books
Capacity building for
families & educators
Early literacy services
IAL Staff and partners

Supports, entry — 12

Resources to School
Libraries

IAL staff and partners

Age-appropriate books

Evidence and research-
based Programs

Engaged families and

Middlesboro Innovative Approaches to Literacy Logic Model

Book Distribution

Family Literacy
Academies

Home visiting programs

School Library family
events

Book distribution, to
students

Library events connect
literacy skills to careers

Monitor student progress,
interventions provided

Implement Check &
Connect

Evidence based programs

\ community /

School, Family, Community

Cross-sector partners

IAL staff

Engaged families and
communities

Collective impact approach

Evidence and research-
based programs

Capacity building for

\ librarians and educators

Professional Development\
for educators, librarians

Family activities; Literacy
Connection Academies

Community and School
library Literacy Events

Community plan to connect
literacy skills to
economy

Book distribution

\selected and implemented/
| |

#/% birth-5 who participate

#/% birth-5 children in average
range, PPVT at age 3.

#/% who receive book, annually

#/% of with increase in kindergarten
readiness

#/% who participate in school
library activities
#/% with an increase in Lexile

score

#/% proficient, KY 3™, 8™ grade
assessment.

#/% who receive book, annually

#/% exploring careers connected
to local economy

#/% scoring benchmark, ACT,

Children gain language
skills; enter K ready
to learn.

Families support child’s
literacy growth
Children have books at

home

Students, entry to 12th, show
growth in literacy skills

Students have books of own

School libraries strengthened

Librarians and teachers support
literacy development

Students have literacy skills for
21% century workforce,

N {

in PD; #/% exhibiting increased
skills

#/% of families who participate & self-
report increased knowledge

#/% of community orgs participate in
community plan

#/% of literacy activities/books
distributed by school library

)

@% of teachers & librarians participate\

Qincrease in book-to-student ratio /

1
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(eachers and librarians
have increased skills in
supporting literacy
development.

Parents build capacity to
support student’s literacy
development

School-Community culture
supports literacy; connect

skills to local economy /




Budget Narrative File(s)

* Mandatory Budget Narrative Filename: |1235—Budget Narrative.pdf |

Add Mandatory Budget Narrative | |Delete Mandatory Budget Narrativel | View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative | ‘ Delete Optional Budget Narrative | | View Optional Budget Narrative
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Middlesboro Innovative Approaches to Literacy
Federal Budget

A five-year budget detailing annual costs is included with the grant application. The project budget supports the project implementation
activities and the cost is reasonable compared to the long-lasting, systemic change we expect from the project. Each line item has been
carefully calculated, using Middlesboro School District’s costing principles, procedures, guidelines, restrictions and limitations and the
OMB Uniform Guidance.

Our budget and budget narrative display a clear link between the specific project activities and the proposed budget items. All items
listed in the budget are also detailed in the project narrative. The budget narrative and worksheet support all costs included in the
budget and explain how the costs of goods and services are determined and how they will fulfill the overall program objective.

All costs are linked to required and allowable activities. Over the five-year project, we anticipate more than 6,180 students and their
families will receive increased access to high-quality literature and literacy resources, and the annual federal investment averages less
than- per student. Additionally, the program will enable training of families, teachers and librarians to ensure the project's
outcomes are sustainable past the federal funding period.

Budget Category/Description of Cost Year 1 Year 2 Year 3 Year 4 Year 5 Total

Personnel

Literacy Coach (LC) (3 positions, full-time,
100%): The LCs will report to the PD and
will collaborate with the School Library
Media Specialist to identify and implement
evidence-based and research-based literacy
programs, activities, and services. The LCs
will monitor student data related to literacy
development and will ensure students not at
proficiency are provided appropriate services.
The LCs will connect teachers to professional
development. The LCs will spend 100% of
their time on the project with a salary of

. The salary includes an annual cost of]
living increase and is based on our salary
matrices and position classifications.

PR/Award # S215G210036
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Middlesboro Innovative Approaches to Literacy
Federal Budget

Budget Category/Description of Cost Year 1 Year 2 Year 3 Year 4 Year S Total

Community Literacy Coordinator (CLC)
(1 position, full-time, 100%): The CLC will
report to the PD and will engage families,
community members and cross-sector
stakeholders in developing a community
literacy plan. The CLC will work with
partners to align services to students and
families, including book distribution. The
CLC will spend 100% of their time on the
project with a salary of - The salary
includes an annual cost of living increase and
is based on our salary matrices and position
classifications.

Total Personnel

Fringe

Fringe Benefits: Middlesboro School
District's fringe benefits average of

wages and include emplover paid taxes
insurance Admin (-
and retirement

Total Fringe

Travel

Local Travel: The CLC and LCs will travel
locally to meet with partners and families.

500 miles x 12 months x per mile.

Total Travel

Equipment

Not Applicable

Total Equipment

Supplies

PR/Award # S215G210036
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Middlesboro Innovative Approaches to Literacy

Federal Budget

Budget Category/Description of Cost

Year 1

Year 2 Year 3

Year 4

Year 5

Total

Book Distribution: Print and Digital books
will be distributed through multiple project
avenues. This project will provide books to
each of the three schools served to be
distributed to students and their families as
well as to the school libraries. Save the
Children will also be providing books for the
distribution as in-kind resources.

Literacy Connection Academy Supplies:
Supplies will be purchased for 80 families in
years 1 and 2, 60 families in years 3 and 4 and
40 families in year 5 to attend Literacy
Connection Academies. Family Engagement
supplies include the cost for training and
workshop materials for families. The
instruction for families on technological
devices is a key component of minimizing the
digital divide. The cost per family is
This is based on historical cost for family
literacy and engagement supplies.

PR/Award # S215G210036
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Middlesboro Innovative Approaches to Literacy
Federal Budget

Budget Category/Description of Cost |Year 1 Year 2 |Year 3 |Year 4 Year S

Strengthening Libraries Supplies: Supplies
will be provided for library literacy activities
for students and families. These activities will
provide students with literacy skills to
develop students' 2 1st-century literacy skills -
creativity, critical thinking, collaboration, and
communication - that prepare them for
economic mobility. The cost per activity is
There will be 8 activities in years 1
and 2, 6 activities in years 3 and 4 and 4
activities in year 5. This is based on the
historical cost for library literacy activities.

Total Supplies

Contractual

Early Literacy: Applicant Save the Children
will provide professional development and
services to students and families for literacy
and early childhood programming. This cost
is based on historical costs for similar
projects.

Community Results Planning and Job-
Embedded Professional Development:
Applicant PFE will provide job-embedded
professional development for school library
personnel and results action planning to
develop a community results plan focused on
literacy. This cost is based on historical costs
for similar projects.
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Middlesboro Innovative Approaches to Literacy
Federal Budget

Budget Category/Description of Cost Year 1 Year 2 Year 3 Year 4 Year S Total

Evaluation: Evaluation Consulting Group
will evaluate the program to monitor the
progress toward the project objectives. Dr.
Kim is the lead evaluator and has several
years of experience working on project data
and evaluation with federal grants. The
evaluator will spend a total of 50 days at
per day on evaluation for this project each
year. This cost is based on historical costs for
evaluation for similar projects.

Program Leadership and Management:
Applicant PFE will provide oversight and
management for the grant. The PD (100%)
will oversee the project and coordinate with
project staff and community partners. The PI
(15%) will articulate IAL’s strategic direction
and theory of change. An annual cost of living
is included, as well as supplies, travel, and
indirect.

Evidence-Based Programs: AmeriCorps
members and community members will
implement check and connect and other
evidence-based programs. This cost is based
on historical costs for similar projects.

Total Contractual

Construction

Not Applicable

Total Construction

Other
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Middlesboro Innovative Approaches to Literacy

Federal Budget

Budget Category/Description of Cost

Year 1

Year 2 Year 3

Year 4

Year 5

Total

Background Checks: A criminal background
check will be requested for each staff person
to ensure the protection of the students. Each
background check is “ There are 6 staff in
year 1.

Total Other

Total Direct Costs

Indirect Costs: Middlesboro School
District's approved restricted indirect cost rate
is of total directs costs of the project
less excluded costs.

Training Stipends

Total Costs
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 09/30/2023
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under

|Board

"Project Year 1." Applicants requesting funding for multi-year grants should complete all

of Education | applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total
Categories @) (b) (©) (d) (e) ® (9) (h)
1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supp

lies

6. Contractual

7. Construction

8. Other

9. Total
(lines 1-

Direct Costs
8)

10. Indirect Costs*

11. Training Stipends

12. Total Costs

(lines 9-11)
*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
Q) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |X| Yes |:| No
) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |07/01/2021 To: |06/30/2022 (mm/ddlyyyy)
Approving Federal agency: D ED |X| Other (please specify): |Kentucky Department of Education
The Indirect Cost Rate is %.
3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No If yes, you must comply with the requirements of 2 CFR § 200.414(f).
4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|z| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is %.
(6) For Training Rate Programs (check one) -- Are you using a rate that:
(15 based on the taining rate o 8 petcent of MTDC (See EDGAR § 75.562(0) (41 5,08 iy ] tiens st ot o meemims e TG o e e Beptayerause s lover than the
ED 524
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Name of Institution/Organization Applicants requesting funding for only one year
Board of Education should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(@) (b) © (d) © ® @) (h)

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs

(lines 1-8)

10. Indirect Costs

11. Training Stipends

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED 524

PR/Award # S215G210036
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Name of Institution/Organization Applicants requesting funding for only one year
Board of Education should complete the column under "Project Year

1." Applicants requesting funding for multi-year

grants should complete all applicable columns.

Please read all instructions before completing

form.

IF APPLICABLE: SECTIOND - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%): |:|
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |:| (b) only direct costs
Budget Categories Prolec(ta ;(ear 1 ProlecztJ ;(ear 2 Prolec(tC ;(ear 3 Prolec(td ;(ear 4 Prolec(te ;(ear 5 PrOJec(tf) Year 6 Prolec(tg ;(ear 7 T?r:?
e e | | | I | | | |
* cmmistae | I I I I I I I
3. Travel Administrative | | | | | | | | | | | | | | |
e | | | | | | | |
> aamnswaive | I I I I I I |
6. Other Administrative | | | | | | | | | | | | | | |
7. Total Direct Administrative| | | | | | | | | | | | | | |
Costs (lines 1-6)
8 indrectCosts | I I I I I I I
9. 'cl;tc))tseiISAdmlnlstratlve | | | | | | | | | | | | | | |
" Adminsuatve Gosts | I I I I I I I
ED 524
PR/Award # S215G210036
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013
Expiration Date: 02/28/2022

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

|:| a. contract |:| a. bid/offer/application IE a. initial filing
IZ b. grant IE b. initial award D b. material change

D c. cooperative agreement D c. post-award

I:l d. loan

D e. loan guarantee
D f. loan insurance

4. Name and Address of Reporting Entity:

IZIPrime DSubAwardee

* Name
|Board of Education |
* Street 1 Street 2
|220 N 20th St | | |
* Cit State Zi
Y |Middlesboro | |KY: Kentucky | P |40965—2808|

Congressional District, if known: [KY-005 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

Department of Education Innovative Approaches to Literacy, Full-service Community Schools;
and Promise Neighborhoods

CFDA Number, if applicable: |84.215

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix I:I * First Name [0 | Middle Name | |

* Last Name | Suffix |

|NA

* Street 1
|N A | Street 2 | |

* City | State | | Zip | |

|NA

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name [, | Middle Name | |

* Last Name |NA | Suffix |
* Street 1 |N A | Street 2 | |
* City |NA | State | | Zip | |

11. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Ava G Wilder |

*Name: Prefix * First Name | | Middle Name |
Ms. Ava

* Last Name | Suffix| |

|Wilder
Title: |Finance Officer | Telephone No.: _ Date: [08/10/2021

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
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