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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
08/10/2021 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |City School District of the City of Elmira, NY Inc. |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

d. Address:

* Streetl: |430 W. Washington Avenue |
Street2: | |

* City: |Elmira |

County/Parish: |Chemung |

* State: |NY: New York |
Province: | |
* Country: |USA: UNITED STATES |

*Zip / Postal Code: (149011939 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: |Fiona |

Middle Name: | |

* Last Name: |OC0nn0r |

Suffix: | |

Title: |Education Grant Specialist

Organizational Affiliation:

* Telephone Number: _ Fax Number: |

PR/Award # S215G210034
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q

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

l84.215

CFDA Title:

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

*12. Funding Opportunity Number:

ED-GRANTS-071221-001

* Title:

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL)
Program Assistance Listing CFDA Number 84.215G

13. Competition Identification Number:

84-215G2021-1

Title:

84_215G Innovative Approaches to Literacy

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment |’ Delete Attachment |‘ View Attachment

*15. Descriptive Title of Applicant's Project:

Express Plan to Raise and Empower Student Success(ExXPRESS Project)

Attach supporting documents as specified in agency instructions.

Add Attachments |‘deeAnmmmems|‘ View Attachments

PR/Award # S215G210034
Page e4

Tracking Number:GRANT13444975 Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:24:02 PM EDT



Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant NY-023 * b. Program/Project |NY-023

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2021 *b. End Date: |09/30/2026

18. Estimated Funding ($):

* a. Federal
*b. Applicant
* c. State

*d. Local

* e. Other

*f. Program Income

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ‘ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: * First Name: [Hillary
| | | |

Middle Name: | |

* Last Name: |Aust in |

Suffix: | |
* Title: |Superintendent of Schools |
* Telephone Number: |607—735—3010 | Fax Number: |

* Email: |haustin@elmi racityschools.com |

* Signature of Authorized Representative: Grants Elmira

* Date Signed: |08/10/2021 |

PR/Award # S215G210034
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Tracking Number:GRANT13444975

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1234-Elmira CSD_ExPRESS Project GEPA state| ‘ Add Attachment | ‘ Delete Attachmentl ‘ View Attachment

PR/Award # S215G210034
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

General Education Provisions Act (GEPA) Section 427
Elmira City School District

General Education Provisions Act (GEPA) Section 427—Section 427 requires each
applicant for funds (other than an individual person) to include in its application a
description of the steps the applicant proposes to take to ensure equitable access to, and
participation in, its federally-assisted program for students, teachers, and other program
beneficiaries with special needs.

The Board of Education of the EImira City School District fully endorses and implements
all laws and regulations of the United States and the State of New York that guarantee equitable
access, or participation in any federally-assisted program for students, teachers, and other
program beneficiaries with special needs. These efforts include district policies and practices to
remove and prohibit barriers including discrimination based on race, color, creed, national origin,
political affiliation, gender, age, marital status, sexual orientation, veteran status, or disability.
Elmira City School District’s statute of commitment includes the following Board of Education
policy: Policy 6120 Equal Employment Opportunity adopted on 1/12/99 and revised on 9/15/04,
3/18/09, and 4/08/15. More specifically, regarding students with special needs, the Board of
Education has adopted these policies to ensure that all children have the opportunity to receive
services that will enable them to grow and learn in the least restrictive environment: Policy 7611
Children with Disabilities adopted on 1/22/99 and revised on 6/17/09 and 1/20/16; Policy 7616
Least Restrictive Environment adopted on 5/15/01 and revised on 5/12/09; and Policy 7620
Students with Disabilities Participating in School District Programs adopted on 2/9/99 and
revised on 5/12/09 and 5/20/15.

The Elmira EXPRESS project will serve all students in grades 7-12 at three secondary
schools. The purpose of the project is to implement supports that will advance the literacy skills

of all of Elmira’s secondary students, specifically those that are members of populations

PR/Award # S215G210034
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

traditionally under-represented and under-resourced, including homeless, low-income, special
needs, and racially and ethnically diverse students. Targeted programming will increase the
reading skills and academic achievement of students at highest risk of not graduating by
implementing a new instructional paradigm that establishes a team instructional model and
learning cohorts, diversified by skill level, that will provide opportunities for students to
collaborate with teachers and peers to promote their confidence and self-efficacy. Team teachers
and Special Education Consultant co-teachers will receive extensive training that will enable
them to effectively integrate explicit literacy instruction in their Tier 1 core classes (ELA, Math,
Social Studies, Science). Project Reading Interventionists will deliver Tier 2 and Tier 3
interventions in the classroom and dedicated intervention settings to ensure that barriers to grade-
level content and learning are removed for all students. Universal components of the project will
ensure that all three secondary libraries have trained staff that coordinate programming to
support instruction and increase students’ access to books through collaborative activities and
book giveaways. Input from both students and teachers will inform purchasing of new resources
with the goal of increasing the diversity and relevance of the collections. The project will also
provide books for small lending libraries at two community hubs, established through the My
Brother’s Keeper grant, that are located in low-income neighborhoods densely populated with
Elmira families, reflecting the district’s mission to support the literacy of all of its families by
physically taking resources to the actual location of the needs. Programming will be delivered in

settings that are accessible to all project participants.

PR/Award # S215G210034
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|City School District of the City of Elmira, NY Inc.

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Hillary | Middle Name:|
* Last Name: |AUStin | Suffix: I:I

* Title: |Superintendent of Schools

* SIGNATURE: |Grants Elmira | *DATE:[08/10/2021

PR/Award # S215G210034
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OMB Number: 1894-0007

) . Expiration Date: 12/31/2023
U.S. Department of Education Supplemental Information for the SF-424 P

Application for Federal Assistance

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Mr . John (Jay) M. Hillman Jr.

Project Director Level of Effort (percentage of time devoted to grant):

Address:

* Streetl: |430 W. Washington Avenue

Street2: |

County: |Chemung

|
|
* City: |Elmira |
|
* State: [NY: New York |

* Zip Code: [14901-1939 |

Country: |USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

* Email Address:

Alternate Email Address:

2. New Potential Grantee or Novice Applicant:

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s
notice inviting applications (NIA)?

[Jyes [X] No

3. Qualified Opportunity Zones:

If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

PR/Award # S215G210034
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4. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?

[]yes [X No
b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #(s): [J1 [J2 [J3 [14 [J5 [Je [J7 []s

[] No Provide Assurance #(s), if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as

indicated in the definitions page in the attached instructions.

| ‘ Add Attachment | ’DeleteAttachmentl ‘ View Attachment

PR/Award # S215G210034
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: [1247-Elmira CSD_EXPRESS Project_Abstract.pd| ‘ Add Attachment | ‘Delete Attachmentl | View Attachment

PR/Award # S215G210034
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

Express Plan to Raise and Empower Student Success (ExPRESS) Project

Elmira City School District (a.k.a. the Elmira Express) is a high need, low resource urban school
district (locale code 13) in upstate New York. (Competitive Priority 2) The EXPRESS project
will implement supports that will advance the literacy skills of all of Elmira’s secondary students
through universal and targeted program components serving 2,520 students attending Ernie
Davis Academy (g7-8), Broadway Academy (g9), and Elmira High School (g10-12). The
EXPRESS project will train certified teachers as Library Instructional Liaisons, who will staff two
of the secondary libraries currently closed. Liaisons will collaborate with the existing secondary
Library Media Specialist to support classroom instruction; coordinate book distributions to
students; implement collaborative book activities; and set up small lending libraries at
community/afterschool sites. (Absolute Priority 1) Targeted programming will increase the
reading proficiency of 100-200 students at risk in each grade through implementation of a multi-
tiered system of support. Identified students will be organized into learning cohorts, diversified
by skill levels. Cohorts will be taught by Student Success Teams (core subject teachers/Special
Education Consultant co-teachers) that will deliver class-wide reading interventions in core
subjects. Project Reading Interventionists will design and deliver Tier 2 and Tier 3 interventions
in classrooms and daily reading seminars (intervention periods). To sustain this educational shift,
intensive training will be provided for 120 core/Special Education Consultant teachers and
project staff. 30 building administrators will participate in Leadership Literacy Institutes to
support assimilation of new systems into existing infrastructure. Through this programming, the

EXPRESS project will create a culture of reading at the secondary level; increase the reading

skills of students in g7-12 most at risk; and provide training and resources that will expand the

district’s capacity to increase favorable outcomes for all EImira secondary students.

PR/Award # S215G210034
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: |1246—Elmira CSD_EXPRESS Project_Project Narrative.pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative Filel ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File

PR/Award # S215G210034
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

(a) Significance—(a.1) The significance of the problem or issue to be addressed The Elmira
City School District (ECSD) has an adolescent literacy crisis. ECSD is a high need, low resource
urban district, which serves 5,500 prek-12 students in four primary schools (preK-g2), four
elementary schools (g3-g6), and three secondary schools—Ernie Davis Academy (g7-g8),
Broadway Academy (g9), and EImira High School (g10-g12). (Competitive Priority 2) The
crisis is rooted in the community in which the district is located. EImira, New York, is a small
upstate city challenged by poverty, unemployment, and the inability of many adults to acquire
education up to or beyond high school. Close to 25% of Elmira’s children aged 5 to 17 are
classified as living in poverty.? The median income for families is $48,805, significantly lower
than the state’s average of $79,534.2 11.9% of Elmira residents over age 25 lack a high school
diploma® with 17% identified as having low reading levels.* The city has not recovered from the
recession in 2009—Ilibraries that were closed and Bookmobile services curtailed still have not
been restored. During the pandemic, unemployment rose to 17.8%,° and it remains high, ranking
third highest among New York’s metro areas,® further diminishing families” self-efficacy and
options. Poverty, adult low educational attainment, and lack of access to enriching resources and
experiences—as simple as visiting the library—Ilimit the capacity of families to create rich
reading environments at home and support their students’ achievement of literacy benchmarks.
Consequently, many Elmira students enter preschool and kindergarten with significant
literacy deficits that persist throughout their academic careers. NWEA literacy assessment scores
from the fall of 2019 indicate that 48% of kindergarteners and 64% of third graders did not meet
national reading norms. Even for those students that did, research has shown that “early learning
gains disappear by the time the students reach the eighth grade” if skills are not consistently

reinforced and expanded.” In 2019, the last year in which full state assessments were

Page | 1 PR/Award # S215G210034
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

administered, 81% of eighth graders did not achieve proficiency in ELA with percentages
increasing to 85.5% of black and multi-racial students and 87% of low-income students.
Students’ lack of reading skills impacts their ability to succeed in grade-level courses. In 2019,
76% of seventh graders failed English. An average of 20% of students failed English 8, 9, 10,
and 11. Lacking decoding skills, vocabulary, and comprehension strategies, students struggle to
pass courses they need to stay on track for graduation: in 2019, 32% of students failed Global
History and 30% Living Environment, both of which rely on students to extract meaning from
dense passages of text.

Having poor literacy skills is the most common reason that students drop out of school .2
Elmira’s drop-out rate for all students in 2019 averaged 16.5% with rates rising to 20.5% for
black students and 25.5% for economically disadvantaged students. For those students that stay
in school, the failure to accrue credits results in consistently low graduation rates. In 2019, only
61% of all EImira students graduated. Rates fell to 52% for black or African American students
and 49% for economically disadvantaged students. In 2020, even with the flexibilities granted to
school districts under the pandemic, the graduation rate was 73% for all students, 12 percentage
points below New York State’s average. Graduation rates for black and low-income students
dropped to 63% and 59% respectively. Even if students are able to develop coping skills that
allow them to graduate, they will be challenged to achieve post-secondary success with poor
literacy skills.® The Director of Educational Services estimates that a minimum of 50% of
students in g7-12 need literacy intervention. Providing intervention to secondary students is
complex, however: the causes of adolescent reading deficits are varied and require accurate
diagnosis and assessment;' factors such as motivation and engagement impact secondary

students’ development of literacy skills;** and students cannot be scheduled into reading
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intervention at the cost of missing seat time in credit-bearing courses. Yet, the higher the grade
level, the shorter the time the school has to bring about critical change.

The district recognizes that to serve its students with integrity, there has to be a commitment
to transform the teaching and culture of literacy in g7-12. In the spring of 2020, the district
established the Secondary Literacy Committee to assess needs, set priorities, and design a plan
for implementing evidence-based programming to address the crisis. The committee, which
includes the Director of Educational Services, the Project Coordinator for the current IAL grant,
secondary Data Curriculum Coordinators (instructional coaches), the secondary Library Media
Specialist, counselors, the ELA chair, and the Special Education Supervisor, identified the
following as key factors in students’ failure to achieve reading proficiency.

Lack of Access to Library Support and Resources Lack of access to books is an impediment
to the growth of struggling readers, decreasing reading motivation, reading skills, reading
frequency, and positive attitudes toward reading.*?> Many Elmira students come from homes
barren of books, nor are books or library services readily available at two of the three secondary
schools. The only secondary Library Media Specialist is located at Broadway Academy (g9).
The libraries at Ernie Davis Academy (EDA) and Elmira High School (EHS) are unstaffed
because the district has been unable to find certified Library Media Specialists to hire. As a
result, both libraries have been closed since the spring of 2020.

The secondary school configuration has changed three times in the past decade, causing
grades to switch school locations, but the library collections have not moved. As a result, the
EDA library (g7-8) has high school level books, and Broadway Academy (g9) has juvenile
collections. The resources at all three libraries are outdated and inadequate to support struggling

readers. Titlewise reports indicate that EDA has 10.4 items per student, published an average of
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16 years ago, as compared to the recommended 20 books/student. EDA’s nonfiction books,
including 270 technology resources, date back an average of 24 years, rendering most of them
obsolete. Although Broadway Academy’s library has 23.1 items per student, the majority were
published in 2002. EHS has just 8.1 items per student with an average publication date of 2009.
Books in all the libraries are old, worn, and unappealing to students. Many are untagged,
increasing the challenge of surveying the collections for relevance and diverse authors,
characters, and subjects. The inventories are incomplete and useless for identifying missing
books. The district relies on the state’s library materials aid for books—estimated at

S /student, about half the cost of a nonfiction volume—which severely limits the number and
type of books that can be purchased. Students do not know how to choose books appropriate for
their skill level and interests, and their reading engagement is limited by lack of modeling,
support, reading skill, access, and choice. Classrooms lack relevant collections to increase
student access to grade level content, and teachers lack library support for instruction.

Systemic Gaps Supported by the IAL FY2018 grant, the ECSD successfully implemented a
multi-tiered system of support (MTSS) in K-2, including integration of library media services, to
align instruction and pedagogy to systems already in place at 3-6. The systemic changes at the
elementary level have increased the capacity of the district to provide students with a strong
early foundation in literacy. However, in g7-12, the system breaks down. Course placement is
substituted for supports (MTSS) at the secondary level with struggling students scheduled into
lower sections of courses. Lower-level courses reduce student access to grade-level content and
promote homogenous student groupings based on skill and ability. These groupings limit
students’ opportunities to connect with diverse and different learners, necessary for adolescents

to sustain engagement, motivation, and commitment to their education.® In 2018-2019, 34% of
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Elmira students in g7-12 missed 18 or more days of school. The pandemic doubled that
percentage, evidence of a disturbing lack of student engagement and connection.

The absence of assessments, benchmarking tools, and monitoring protocols in g7-12 results
in “hit or miss” identification of reading issues, inconsistent tracking of student progress, and the
loss of data between grades. Students exit grade 6 with a comprehensive transition plan
comprising multiple data points, including NWEA scores. However, after grade 9, the NWEA is
administered only to a small percentage of students because there is no assessment framework to
direct the use of NWEA data. Students are primarily identified as being at risk based on grades
and teacher observation. In a typical year, the number of students identified drops from 450 in
grade 6 to 120 in grade 7, 70 in grade 8, finally tapering off to 15 in grades 9 and 10. These
numbers do not represent improvement; rather they indicate how many students in need are
falling between the cracks. The inflexibilities of class scheduling and the need to keep students
on track for credit accrual reduce intervention to one Academic Intervention Services (AIS)
period daily, “a one-size fits all solution,” during which students receive tutoring in the courses
they are failing. This approach has limited success and does not teach students how to read. In
2019, 65% of students retaking English 7 as eighth graders failed the course for a second time.
Lack of Capacity While Elmira’s secondary teachers try to integrate content-based literacy into
their subjects, the practices expand access only to the specific subject—they do not target
students’ inability to decode, read fluently, or comprehend language. Elmira’s secondary
teachers are not trained to distinguish between students that are challenged by the subject matter
and those that cannot read. Teachers struggle to reconcile the reality that their students, who may
look and act like adults, are unable to read books above 300 Lexile, the equivalent of Amelia

Bedelia, a story that a first grader might tackle. When told that one of his students had been
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identified as functionally illiterate, an Elmira high school science teacher was astonished—the
student had displayed no overt indications that he could not read. By middle and high school,
many students have developed coping strategies, such as picking up on verbal and non-verbal
cues, guessing, fake reading, or engaging in behaviors such as apathy, rebellion, or truancy, that
mask their reading issues, increasing the difficulty of identifying the problem as one of literacy.
Due to the siloed nature of secondary instruction, teachers rarely have opportunities to share
insights about individual students, preventing them from realizing that students’ behavior or
learning issues may be rooted in the inability to read. If teachers do identify a reading issue, they
do not have the skills to address it. Special Education Consultant teachers, who co-teach with
core teachers, lack training to support students’ literacy in the classroom. But the district has no
capacity to deliver the focused training in reading instruction that teachers need.

(a.2) Extent likely to build local capacity to provide services addressing needs of population

Led by the Project Director (Director of Educational Services) and the 1.0 FTE Project
Coordinator and overseen by the Advisory Board, the EXPRESS (Express Plan to Raise and
Empower Student Success) project will expand and sustain the capacity of the ECSD to address
the literacy crisis in g7-12. The EXPRESS project has both a universal component, which will
support the growth of a literacy culture, and a targeted component that will increase the reading
skills of students most at risk of not graduating. Programming has been designed to be scaled up
both vertically and horizontally across grade levels throughout the five-year grant period to
accommaodate the scope and reach of the project and to ensure that practices are fully integrated
into the district’s infrastructure. Universal program elements will serve 2,520 students across
EDA (920), Broadway Academy (430), and EHS (1,170). The EXPRESS project will provide the
district with the opportunity to train teachers as Library Instructional Liaisons who will staff the

libraries at EDA and EHS. Liaisons will collaborate with the Broadway LMS to restore the
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functionality of libraries by aligning collections to grade levels and purchasing new books for the
libraries and classrooms. The LMS/Liaisons will coordinate book distributions, reading
challenges, and interactive book activities (Absolute Priority 1) and will facilitate students’ use
of GST BOCES Library Services digital platform to increase their access and engagement. With
the Project Coordinator, LMS/Liaisons will order and distribute books, many of them chosen by
students, for “take and replace” bookshelves at the afterschool program and two community
centers. The targeted programming components will address the needs of the students most at
risk of failing to graduate, adapting characteristics of a school-within-a-school model to
implement tiered interventions and other supports for identified students. Struggling adolescent
readers, students that are aliterate—that is proficient readers without strong reading habits, those
whose reading levels have declined or stagnated, and those students that may have adequate
skills but need a supportive environment to thrive will be organized into learning cohorts,
diversified by skill level, that will stay together for their core classes (ELA, Math, Social Studies,
Science). These cohorts will be taught by Student Success Teams established at each grade
level—interdisciplinary teams of core subject area teachers and Special Education Consultant co-
teachers, who will share a common planning time during which they will coordinate instructional
practices and review individual student needs. The Student Success Teams will deliver
redesigned Tier I instruction that integrates universal reading interventions. By project’s end, two
Student Success Teams per grade in grades 7-10, one g11 Student Success Team, and one g12
Student Success Team will each teach 100 students at risk to serve a total of 1,000 students/per
year. A Reading Interventionist at each school, supported by grant funds, will diagnose and
assess students’ needs and design Tier 2 and Tier 3 interventions. Intervention will be delivered

in the Student Success Team classrooms and in daily reading seminars (scheduled intervention
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periods) for cohort students requiring additional support. The Reading Interventionist, supported
by Special Education Consultant teachers, will facilitate the reading seminars, which will
incorporate the use of the evidence-based Read 180 intervention strategies and software. The
LMS and Library Instructional Liaisons will collaborate with teachers to support lessons through
the collation of resources for both students and teachers. Project staff including the Student
Success Teams, the Reading Interventionists, and the LMS/Liaisons will participate in training
delivered by Houghton Mifflin Harcourt (HMH) consultants, the Project Coordinator, and Data
Curriculum Coordinators (coaches) that will build the methodology for reading skill instruction.
School/district administrators will participate in HMH Leadership Literacy Institutes to develop
the mindset, skills, and tools to advance the instructional goals of the project.

(a.3) Importance of results, especially improvements in teaching/student achievement

Through the EXPRESS project, all secondary students, including groups traditionally under-
resourced—students with disabilities (14%), economically disadvantaged (62%), and black or
multi-racial (28%)—will have access to high-quality reading materials in school and at home and
the support of library staff, proven to be an essential support for students’ academic achievement
and necessary to address inequity in literacy outcomes.* The ExPRESS project will also drive
global changes to improve teaching and student achievement through the implementation of a
data-driven tiered system of intervention, including intensified Tier 1 core instruction, Tier 2 and
Tier 3 interventions, and provision of services by trained staff. These changes will improve
students’ reading skills, rates of credit accrual, and graduation success. The Student Success
Team model and common planning time will increase collaboration among teachers, leading to
improved coordination of supports for students at risk and strategic utilization of the Special
Education Consultants and other specialists. Diverse learning communities will increase

students’ opportunities to collaborate with teachers and peers of varying skill levels, promoting
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motivation and engagement. Scaffolded evidence-based professional development will be

delivered to 150 district teachers, specialists, and building and district leaders, maintaining the

fidelity of the grant programming and securing infrastructure change to sustain replication of

practices and results.

(b) Quality of the project design—(b.1.) Goals/obj./outcomes are specified/measurable

Goal 1: Develop a culture of reading to support secondary students’ literacy growth.

Objective 1.1: Increase student access to high-quality and engaging books.

Outcome: (1) The number of library books checked out will
increase by 10% yearly. (2) Student participation in library-
coordinated collaborative book activities will increase by 10%
yearly. (3) By the end of the grant, 80% of students in g7-12 will

receive a minimum of 6 new books. (GPRA)

Measures: purchase
orders; distribution
records; artifacts;

circulation records;

attendance

Objective 1.2: Expand opportunities for students to access books.

Outcomes: (1) 200 books will be provided to community sites

yearly. (2) 50 books will be provided to afterschool sites yearly.

Measures: purchase and

distribution records

Goal 2: Increase secondary students’ reading proficiency through implementation of MTSS.

Objective 2.1: Implement data-driven universal program elements and targeted interventions.

Outcomes: (1) 60% of students receiving interventions will
show a measurable increase in reading proficiency by the end of
the year as compared to baseline assessments. (2) 10% of eighth
graders receiving interventions will demonstrate individual
student growth on their NYS ELA assessments when compared

to the previous year’s results. (GPRA) (3) By the end of the

Measures: NWEA scores;
NYS ELA assessments;
Read 180/progress
monitoring data; student
intervention records;

teacher surveys; monthly

Page | 9 PR/Award # S215G210034
Page e24



Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

grant, 100% of struggling readers in g7-12 will have access to intervention meeting

tiered literacy interventions. minutes

Objective 2.2: Implement new instructional paradigm (team teaching/learning cohorts).

Outcomes: (1) Each year, 60% of students in learning cohorts Measures: Student Success
will demonstrate increased engagement and peer collaboration. | team meeting minutes;

(2) 80% of Student Success Teams will report increased capacity | teacher surveys; Project

to support student achievement through collaboration each year. | Coordinator observations;
(3) 100% of secondary schools will have Student Success Teams | attendance records

and learning cohorts at each grade level by the end of the grant.

Goal 3: Increase the district’s capacity to address widespread secondary literacy need.

Objective 3.1: Provide sustained professional development that supports teaching of reading.

Outcome: (1) 80% of Student Success Teams and project | Measures: HMH attendance

staff will complete HMH delivered training each year. records; HMH trainer logs;

(2) 90% of staff will demonstrate increased proficiency Project Coordinator observations;
in reading skills instruction after completion of all levels | DCC observations; teacher

of HMH training. surveys

Objective 3.2: Integrate new literacy systems and practices into district infrastructure.

Outcomes: (1) 80% of secondary building/district Measures: Literacy Institute
administrators will complete HMH Literacy Institutes records; HMH trainer logs;
annually. (2) 100% of secondary schools will have Project Coordinator observations;
procedures, systems to sustain intervention and team administrator walk-through
teaching/learning cohorts by the end of the grant. observation checklists

Objective 3.3: Restore library functionality and expand resources to support instruction.
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Outcomes: (1) 100% of secondary libraries will have Measures: purchase orders;
trained staff able to deliver effective instructional support | Titlewise reports; HMH trainer
and library programming. (2) 12,200 books will be added | logs; GST BOCES Library Media
to library/classroom collections by the end of the grant Services training records

period, increasing book to student ratios. (GPRA)

(b.2) Extent to which design is appropriate/will successfully address identified needs The
design of the EXPRESS project is predicated on the district’s deeply held conviction that “identity
should not predict success.” Project programming will meet the needs of all of Elmira’s
secondary students and close system gaps, removing barriers to literacy access through
intentionally selected, evidence-based components. Implementation of universal/targeted
programming will start in year 1 at Ernie Davis Academy and in year 2 at both Broadway
Academy and Elmira High School and will be expanded in years 3-5 at all three schools.

Supported Culture of Literacy The EXPRESS project will coordinate programming through

each school library to expose students to high-quality, diverse texts that reflect multicultural
perspectives and cultures, critical to engage and motivate adolescent readers and increase access
to opportunities to build fluency, increase familiarity with written language structures, develop
vocabulary, and read for meaning.*® Library Instructional Liaisons Two Library Instructional
Liaisons hired by the district will staff the libraries and support project implementation at EDA
(year 1) and EHS (year 2) in collaboration with the existing Broadway LMS. The Liaisons will
participate in library services training, delivered by the GST BOCES (Board of Cooperative
Educational Services) Library Media Specialist, in addition to HMH and district-facilitated
professional development. The Liaisons will collaborate with Student Success Teams to support

lessons and will coordinate resources for each core subject, including content-based and
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cognitively challenging texts at a range of reading levels, using GST BOCES Library inventory
and grant funding, which will purchase a minimum of 200 books/core subject area/grade over the
five years. Liaisons/LMS will meet with students during their ELA classes or reading seminars
to engage them in book talks, teach them how to choose books, and support class projects or
assignments. Library Resource Expansion In collaboration with the Broadway LMS, the
Liaisons will relocate books to the right school, weed out obsolete volumes, and utilize grant
funds to purchase an estimated 3,000 books for each library, both non-fiction and fiction
selections, informed by results of teacher/student surveys and the guidance of the BOCES
Library Media Specialist. To expand the functionality and appeal of the library for students and
teachers, the LMS/Liaisons will provide Lexile labels on books; add reading materials such as
digital magazines; and develop engaging displays. Collaborative Book Activities The
Liaisons/LMS will facilitate engaging and interactive activities that will increase students’
exposure to books. Designated shelves within the libraries will be “student-curated,” highlighting
student recommended books, accompanied by brief reviews. Student teams will participate in
reading challenges across grades and schools—complete with thermometers outside charting
progress. Grant funds will purchase individual books as well as book sets to support the
challenge. Book Distribution All secondary students will receive a minimum of 6 books over the
project period, which they will self-select at on-site and virtual book fairs using vouchers. The
Liaisons/LMS will help students to choose books and will increase access to the fairs by hosting
them during lunch hours. Community Literacy Outreach Grant funds will support the purchase
of 100 books/site per year for small lending libraries at two community resource hubs established
through the district’s My Brother’s Keeper grant and 50 books per year for the afterschool

program. Students will work with the library staff to choose books for distribution.
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Multi-Tiered System of Support The EXPRESS project will provide the district with the

resources and staff that are needed to effectively and successfully implement a structure of
support for secondary students at risk. Core Instruction Core instruction is where students spend
the majority of their school day and where effective strategies to improve students’ advanced
literacies can have the most impact.” To meet the large-scale need, the EXPRESS project will
create a “parallel path”—Dby integrating explicit literacy instruction and whole class interventions
into core subjects instead of pulling struggling learners out for remediation, students will
continue to have access to grade-level content and accrue course credits while receiving the
support they need. Student Success Team teachers will participate in training/embedded
coaching to support practices that will increase students’ motivation to read and their ability to
decode print, comprehend language, and transact with text. For example, students will have
choices of reading material related to core topics. Teachers will model skills such as decoding
and fluent reading. They will explain why the skills are important and demonstrate when they
should be used. They will scaffold transaction with text by modeling strategies such as think
alouds. A scope and sequence will guide the instruction across core subjects to ensure fidelity to
focus and practice. ELA classes will integrate additional practices aligned to the evidence-based
Read 180 methodologies to increase scaffolded instruction of reading skills for students. Student
Success Teams The interdisciplinary team teaching model and common planning time will
increase collaboration, communication, and connection among teachers, resulting in more
responsive and supportive classroom environments. Twice a month, during planning time, the
teams will meet with the Project Coordinator, the DCC, and the assigned building administrator.
Using aggregated student data, they will make universal adjustments to classroom practices to

increase effectiveness of literacy instruction; evaluate the need for additional classroom supports;
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and ensure adherence to the scope and sequence of skills across the disciplines. A third team
meeting each month that includes the school counselor will focus on intervention during which
individual student data profiles will be reviewed to implement or adjust interventions aligned to
individual student needs and risk factors. Twice yearly, teams from the three secondary schools
will meet to develop transition strategies to increase support for students between grades and
across buildings. A Lead Literacy teacher from each grade will represent the Student Success
Teams on the project advisory board and regularly meet with the Project Coordinator. Diverse
Learning Cohorts The team instructional model and the organization of student cohorts (4
groups of 25 students per team) are informed by the zone of proximal development—Ilearners
advance to their full potential through scaffolded and collaborative interactions with others.*8
Using varied sources of data (longitudinal NWEA scores, teacher and counselor
recommendations) and one-on-one interviews, the Project Director, Project Coordinator, DCCs,
building administrators, and school counselors will strategically schedule students into groups.
Staying with the same group through four periods of the day will build a sense of community and
increased familiarity that will promote interaction among students—strengthening their
connection to school. The diverse mix of skill levels in the cohorts will create a cooperative
learning environment that will encourage students to take academic risks, increasing their
confidence and motivation. System of Tiered Literacy Interventions Grant funds will enable the
district to support a Reading Interventionist at each school that will fulfill a critical role in
designing and linking the interventions at each level of instruction; supporting teachers to
implement reading strategies effectively; coordinating the assessments and data feedback for
project staff, the Evaluator, and building administrators; and delivering intervention in reading

seminars. Reading Interventionists will support the use of Read 180, implemented successfully at
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the K-6 level, as the intervention tool at g7-12 to expand the continuum of student support with
consistent tools. They will participate in Student Success Team planning meetings and facilitate
the monthly intervention meetings. Data-Driven Decision-Making Recognizing the gap in data
use and analysis once students leave grade 6, the Secondary Literacy Committee has begun the
work of developing secondary assessment protocols and an assessment flowchart identifying cut
points and benchmarks for intervention. In adherence with the protocols, the NWEA will be
administered routinely in the fall, winter, and spring to all students in grades 7-11 as a universal
screening tool to provide accurate growth data for each student as well as insight into
effectiveness of literacy instruction. NWEA scores will be among the data points used to select
students for project participation. Additionally, Student Success Team teachers and the project’s
Reading Interventionists will administer evidence-based and valid assessments to monitor
students’ reading progress throughout the year. The Reading Interventionist will work closely
with the DCC and Project Coordinator to align project interventions with district protocols and
will support the data feedback loop, building student data profiles and disseminating
aggregated/disaggregated student performance data to project staff. Concurrently with the
project, the district will institute universal use of Rtl Edge tracking software to capture students’
assessment, behavioral, and attendance data, eliminating the need for transition plans while
ensuring complete student data profiles can be accessed by teachers.

Professional Development Evidence-based and high-quality professional development for

Student Success Teams and project staff will be customized and delivered by the experienced
Houghton Mifflin Harcourt consultants supported by the Project Coordinator and DCCs.
Participants will develop the skills to teach reading simultaneously with core content and will

collaborate to create a scope and sequence of skills, formative assessments, and progress
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monitoring tools. Training will be scaffolded to provide a year of intense support (Level 1) as the

program is phased in at each grade level/building, succeeded by two years of follow-up support

(Levels 2 and 3), decreasing in intensity and frequency to transition teams to district-facilitated

professional development. At Level 1, HMH trainers will provide 10 days of on-site coaching

and 10 hours of virtual; at Level 2, 3 days of on-site and 4 hours of virtual coaching; Level 3, 1

day of on-site and 2 hours of virtual coaching. In year 4, the Project Coordinator will facilitate

training to sustain practices for teams as they transition from HMH services.

HMH Level 1 Level 2 Level 3 District facilitated
Year 1 TAIBA

Year 2 9A/10A 7TA/BA

Year 3 7B/8B 9A/10A TA/BA

Year 4 9B/10B 7B/8B 9A/10A TA/8A

Year 5 11A/12A 9B/10B 7B/8B 9A/10A TAIBA

Building and district administrators will participate in summer Leadership Literacy Institutes
delivered by HMH to advance their understanding of the project’s goals and methodology and
develop “walk through” observation checklists and other tools that will aid successful
assimilation of the project’s systems into the district infrastructure.

(b.3) Extent to which project represents exceptional approach for meeting statute The
EXPRESS project represents an exceptional approach for meeting the statutory purpose and
requirements, comprising three discrete strands of programming that are integrated into a
coherent framework to develop the literacy skills of secondary students in Elmira’s high-poverty
school district. Two strands of EXPRESS programming focus on increasing instructional support

for identified struggling adolescent readers through a shift in core instructional design
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underpinned by extensive training. The third strand provides the context for the other two—
addressing the universal need of Elmira’s students to have access to trained library staff, library
resources, and books of their own to redress inequities in literacy outcomes caused by inadequate
resources. Two Library Instructional Liaisons will work with the existing secondary LMS to

overcome three major barriers to students’ reading: skill deficit, access, and choosing

strategies.'® Skill Deficit The Liaisons/LMS will work with Student Success Team teachers to
increase opportunities to differentiate and scaffold classroom instruction to support growth of
student reading skills. Access Grant funds will update the resources in Elmira’s secondary
libraries, adding an average of 600 titles per year to each site. Libraries will be open each day,
including during the lunch hours, to encourage students to drop in. Students will receive a
minimum of 6 books of their own and will have access to books purchased for the reading
challenges. Students will be able to download books from the GST BOCES Sora digital
catalogue and read online magazines through each school library. Small lending libraries at
community and afterschool sites will further increase student access to books. Choosing
strategies The Broadway LMS reports that students are often stymied by what books to choose,
even when they do have access. The Liaisons/LMS will model how to choose books and will talk
with students about their favorite kinds of stories to direct them to genres they might enjoy.
(b.4) Extent to which the proposed project demonstrates a rationale The key component of
the EXPRESS project design is the Multi-Tiered System of Support, a “framework for how
students receive instruction that allows them to develop the skills necessary to succeed in school
and life.”?° The MTSS framework will organize the project’s multiple evidence-based practices
and interventions into a coherent system of delivery that will operate according to identified

protocols and prompts while remaining dynamic enough to allow supports to be modified,

Page | 17 PR/Award # S215G210034
Page e32



Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

adapted, or expanded to increase effectiveness. The MTSS model demonstrates the rationale
confirmed by numerous field studies that the tiered model of instruction and intervention

increases reading achievement if supported by extensive, ongoing professional development,

administrative involvement, “teacher buy-in and willingness to adjust their traditional

instructional roles,” and the provision of adequate time for coordination.?! Extensive ongoing

professional development will be provided by Houghton Mifflin Harcourt consultants, co-
facilitated by the Project Coordinator and the DCCs to support the integration of training
methods into the district infrastructure. Administrative involvement will be secured through the
participation of administrators in summer Literacy Institutes, Student Success Team planning
meetings, intervention meetings, and the project advisory board. Teacher buy-in and willingness
to adjust traditional roles will be among the characteristics of the teachers selected to be part of
the Student Success Teams at each grade level. Student Success Team teachers will be open to
viewing themselves as reading teachers in addition to core subject specialists and will act as
leaders that drive change in the way literacy is approached at the secondary level. Adequate time
for coordination, common planning time, will be built into the schedules of the Student Success
teams to advance the personalization, instructional coordination/integration, and peer learning,
all pillars of effective adolescent literacy acquisition.?? Trainings, Secondary Literacy Committee
meetings, and intervention meetings will build in additional time for collaboration.

(c) Quality of project services—(c.1.) Extent to which services are appropriate to needs The

EXPRESS project will provide the services necessary to remove the major barrier to Elmira’s
students’ success: the inability to read. Utilizing grant funds, the district will support essential
staffing aligned with research indicating that “students who receive intensive, focused literacy

instruction and tutoring will graduate from high school and attend college in significantly higher
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numbers than those not receiving such attention.”?® A highly-trained Reading Interventionist at
each of the secondary schools will design and deliver Tier 2 and 3 interventions to supplement
the Tier 1 universal interventions integrated into core subjects. Because students “do not outgrow
reading problems,”?* the ExPRESS targeted programming will extend through grades 11 and 12,
prompted by the recognition that the most drop outs occur during these years as students’ literacy
issues defeat them. Implementation of Student Success Teams and learning cohorts at these
grade levels will strengthen students’ collaborative opportunities, connection to school, and
motivation to learn. Interventions at g11-12 will be designed to develop students’ work and
college-related literacy skills.

(c.2) Impact of services on the intended recipients of those services The EXPRESS project
will have short- and long-term impact on students, teachers, and the district. Students will
increase their reading proficiency while continuing to participate in their core classes and accrue
credits to keep them on track for graduation. In the long-term, successfully completing high
school will improve students’ post-secondary outcomes. Teachers will improve learning
outcomes for their students with greater knowledge of strategies that will address the root cause
of poor achievement—inability to read—rather than its manifestation. In the long-term, district
systems and resources, such as the libraries, will be positioned to provide more instructional
support for all teachers’ classroom practices. The district will complete the establishment of a K-
12 literacy framework of universal and targeted interventions and will see an increase in
individual students’ reading skills and improved academic achievement. School libraries will
become active partners in students’ education. In the long-term, the EXPRESS project will
transform literacy at the secondary level with implementation of replicable instructional models

and training prototypes that can be integrated into district structures for sustainability.
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(c.3) The extent to which the services are focused on those with greatest need The
assessment process built into the EXPRESS project will identify the students that are reading
below grade level. These students will be scheduled into core classes taught by Student Success
teams. The Reading Interventionist at each school will analyze NWEA scores and other data to
diagnose students’ specific reading needs and will tailor intervention resources to support their
literacy development. Throughout the year, formative assessments and progress monitoring will
be used to determine adjustments to the targeted interventions to increase their effectiveness.
Additional universal components of the EXPRESS project will focus on all of Elmira’s secondary
students, many of whom come from economically disadvantaged families. 62% are eligible for
free and reduced meals, and many reside in neighborhoods rated as highly vulnerable by the
CDC’s Social Vulnerability Index, based on poverty, vehicle access, and crowded housing. The
poverty of the families in these neighborhoods is relentless, grim, and generational. Their
children have a greater likelihood of dropping out of school and are even more at risk when they
have poor reading skills.?> The EXPRESS project will serve these students with programming that
increases their access to books—through functional school libraries, book giveaways in g7-12,
and “take and replace” bookshelves set up in community centers, one on the northside of town
and the other on the southside, both frequented by Elmira’s students and families. The
community lending libraries will provide access to books where there is none.

(d) Quality of the management plan—(d.1) Adequacy of the management plan Elmira CSD

has extensive experience in successfully administering, managing, and leading large-scale grant
programs, including the previous IAL grant, the multi-district regional P-TECH (Early College
High School) consortium, two My Brother’s Keeper grants, and numerous summer/afterschool

grants including an ongoing 21% Century Community Learning Center grant and an Extended
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School Day consortium program. To effectively implement the EXPRESS project and ensure that
objectives are accomplished on time and within budget, the Secondary Literacy Committee will
transition into the EXPRESS Advisory Board to give all project stakeholders input and a role in
overseeing the project. The Board will expand membership to include Lead Literacy teachers,
Reading Interventionists, Library Instructional Liaisons, the HMH consultant, and the Evaluator.
The Board will meet a minimum of five times per year to review the Evaluator’s and Project
Coordinator’s reports; adjust timelines and programming to meet benchmarks and targets; and
identify additional areas for development. During year 5, the Board will assess the cumulative
impact of programming and create a staffing and funding plan to maintain the grant systems. The
Project Director will be Jay Hillman, Director of Educational Services, who will bring
experience he gained as Director of the previous IAL Project and his extensive understanding of
students’ needs to ensure that the EXPRESS project is successful. Mr. Hillman will hire the
project staff; oversee and collaborate closely with the Project Coordinator to monitor project
effectiveness to inform adjustments and redeployment of resources; liaise with the USDE
program office; work with the Evaluator and Project Coordinator to establish data collection
protocols; activate fiscal procedures to ensure that grant funds are maximized for allowable uses
in compliance with Uniform Grants Guidance and other regulations; provide final approval of all
expenditures, contracts, programmatic adjustments, and personnel decisions; and convene the
project Advisory Board meetings. Dr. Jessica Talada, who is the Project Coordinator for the
current IAL (CARE) project, will transition into the position of EXPRESS Project Coordinator.
Her effective coordination of the CARE project advanced all project goals to completion,
notwithstanding the obstacles imposed by the pandemic, and she will bring the same level of

expertise to the EXPRESS project, utilizing her extensive background in the science of reading,
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data protocols, progress monitoring, and evidence-based interventions. Dr. Talada has been
integrally involved in the planning of the EXPRESS project as well as the design of the HMH
professional development. She will communicate with project staff daily to ensure that all project
components are coordinated, fully resourced, and implemented with fidelity. She will integrate
sources of data and feedback into cogent progress reports; support the Evaluator; oversee all
expenditures related to implementation of programming; and provide training to supplement that
delivered by HMH. The School Business Official will work with the district’s fiscal grant
management team to monitor the budget through a multi-tiered approval system ensuring that
grant funds are used in ways that are allowable, allocable, reasonable, and necessary and in
compliance with Federal/State regulations and internal policies/procedures. The chart identifies

project milestones and timeline over the five-year grant.

Goal 1: Develop a culture of reading to support students’ literacy growth. Years

1(12]3]4(5
= Survey teachers/students to guide book ordering. X | X| X[ X X
= Meet with publishers to organize and schedule book fairs. X | X|X| X X
= Design, publicize, and implement collaborative book activities. X | X|X| X X
= Purchase and distribute books for community centers/afterschool program. X[ X[ X[ XX
Goal 2: Increase students’ reading proficiency through MTSS implementation. Years

= Hire Reading Interventionists.

Establish Student Success Teams and student learning cohorts.

Design core instruction, interventions, and scope and sequence.

X X X X|#
X X X XN
X
Pt

Implement feedback loop, meeting schedules, data collection and analysis

protocols, program evaluation systems.

Phase in implementation of programming/training across grade levels. X | X[ XXX
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Goal 3: Increase district’s capacity to address widespread literacy needs. Years
112|134

= Hire Library Instructional Liaisons. X | X

= Facilitate HMH delivery of training for project staff/administrators. X | X| X[ X

= Purchase library and classroom resources to support instruction. X | X| X[ X

= Facilitate collaboration between library staff and classroom teachers. X | X| X[ X

Management/Evaluation (Years 1-5)
= Convene a minimum of 5 Advisory Board meetings/year; complete program/fiscal reports as
required; work with Evaluator to collect data and artifacts (e.g., surveys, student performance

data, Project Coordinator observations, HMH trainer logs, administrator checklists, etc.)

(d.2) Adequacy of procedures for ensuring feedback and continuous improvement

A robust system of feedback and communication will ensure transparency at every level of
operation and provide all stakeholders with the information needed to make timely, ongoing
adjustments to programming. All group meetings, including those attended by the Project
Coordinator (bi-weekly team planning meetings, monthly intervention meetings, EXPRESS
Board meetings) and those facilitated by the Project Coordinator (with the Lead Literacy
teachers, DCCs, Special Education supervisor, HMH consultants, Evaluator, etc.) will generate
minutes that will be approved and shared out to project staff, the Advisory Board, and building
and district administrators. The Project Coordinator will meet weekly with the Project Director to
review upcoming project events, troubleshoot implementation issues, and identify advisory board
agenda items. The presence of the Lead Literacy teachers and other representatives of the
Student Success teams, the DCCs, the HMH consultant, and the Evaluator on the EXPRESS
Board will close the feedback loop. The Project Coordinator will send out an EXPRESS project

newsletter 6x/year to district staff and families with project updates and news.
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(d.3) Extent to which time commitments of key project personnel are appropriate/adequate
Mr. Jay Hillman as Project Director will devote 20% of his time(in-kind) to the administration
of this program and to fulfilling the responsibilities described in the previous section. The
EXPRESS project dovetails with Mr. Hillman’s priorities as Director of Educational Services. He
will fulfill the role of Project Director with fidelity, commitment, and focus. (See attached
résumé.) The Project Coordinator, Dr. Talada, will dedicate 100% of her time to ensuring the
success of the project from inception to evaluation. Dr. Talada’s extensive educational, literacy,
and supervisory experience, knowledge of the school and larger community, and core investment
in the goals and mission of the project will ensure success. (See attached résumé.) The 1.0 FTE
Reading Interventionists at EDA, Broadway Academy, and EHS will serve critical roles
coordinating the interventions and data collection as well as supporting classroom teachers. The
1.0 FTE Library Instructional Liaisons at EDA and EHS will collaborate with the Library
Media Specialist at Broadway Academy to develop library programming that will support
instruction and engage all students in reading. (See attached position descriptions.)

(e) Quality of the project evaluation—(e.1) Methods are appropriate to the context The

Office of Professional Research and Development (OPRD) in the Syracuse University School of
Education will conduct the independent evaluation for the EXPRESS project. Dr. Laura Payne-
Bourcy, who holds a Ph.D. in Reading & Language Arts/Educational Leadership and has
extensive experience as an independent evaluator, will lead the OPRD team. (See attached
résumé.) The team will develop a customized evaluation plan appropriate to the context: guided
by the project timeline/milestones; collaboration with project stakeholders; prior knowledge of
the ECSD population, organization, and environment; and other internal/external factors and

risks that will impact project implementation/outcomes. Formative data will be collected through
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bi-monthly touch point meetings with the Project Director/Coordinator and will inform
adjustments to project activities to improve outcomes and maintain fidelity over the five-year
grant period as well as increase sustainability. The team’s summative evaluation will assess the
project’s success in achieving the desired outcomes to support replication of project methods.
(e.2) Extent to which methods of evaluation examine implementation effectiveness The
EXPRESS logic model (see attached) will guide project implementation and evaluation. Both
qualitative and quantitative evaluation methods will be used to assess fidelity to implementation,
progress toward meeting objectives, impact on participants, and barriers to attainment of
objectives. Qualitative data will be analyzed to document patterns or themes related to
implementation. Quantitative analysis will involve determining percentages of the increase in
the collection size and statistical analysis (t-tests) of survey item responses administered pre, post
I, and post Il five times over the life of the project. Student achievement data (NWEA, Read 180,
etc.) will be disaggregated by subgroups to evaluate individual participant outcomes and
progress towards performance indicators. Data Collection Survey instruments (teachers, project
stakeholders) will be developed in October 2021, and focus group and document review
protocols will be developed in December 2021. Focus group interviews with the Project
Director, Project Coordinator, Student Success teams, project staff, and district/building
leadership will occur each February to inform project scale up and again in December of each
year to drive continuous improvement and document progress towards summative outcomes.
Additional data/artifacts will be reviewed to measure progress toward goals, including Student
Success Team minutes, Advisory Board minutes, Project Coordinator observations, HMH trainer
logs, Titlewise and library circulation reports, student participation records, administrator walk

through observation checklists, etc.
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JOHN M. HILLMAN JR.

QUALIFICATIONS

** Able to cultivate, and sustain, a culture of continuous improvement through collaboration, professional
learning, and focused leadership.

** Forward thinking, systems approach that creates college and career readiness by connecting parents,
students, higher education, and community businesses.

** Successful, proven, instructional leadership and management roles that span every aspect of the school
system; includes assessment, curriculum development, instructional practice, professional development,
NYSED reporting, Special Education & 504’s, budgeting, negotiations, labor relations, facilities, health
& safety, athletics, community relations, evaluation, and business/higher education outreach.

** Down to earth, organized, accessible, approachable with a sense of humor and a strong drive to prepare

all students for their future.

EDUCATION

STATE UNIVERSITY OF NEW YORK AT OSWEGO, Oswego, New York
Superintendents Development Program Associate- 9 Graduate Hours — 2010

MANSFIELD UNIVERSITY, Mansfield, Pennsylvania
Certificate of Advanced Studies - 2006

ELMIRA COLLEGE, Elmira, New York
M.S. in Education — 1997

STATE UNIVERSITY OF NEW YORK AT OSWEGO, Oswego, New York
B.S. in Education — Secondary Science/Earth Science — Minor in Geology — 1992

ELMIRA FREE ACADEMY HIGH SCHOOL, Elmira, New York
Regents Diploma - 1986

PERMANENT CERTIFICATIONS

School District Administrator (SDA) - 2006
School Administrator and Supervisor (SAS) — 2002
Secondary Science (Earth Science) Grades 7-12 - 1997
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ADMINISTRATIVE EXPERIENCE

ELMIRA CITY SCHOOL DISTRICT, Elmira, New York 2/15- Present
Director of Educational Services

Lead and oversee assessment, curriculum, professional development, data and instruction for all students
and staff district wide. Coordinate grant funding,

HORSEHEADS CENTRAL SCHOOL DISTRICT, Horseheads, New York 8/09-1/15
Director of Secondary Education/Director of Facilities (11-12) - Tenured 7/11

Lead and oversee assessment, curriculum, professional development, data and instruction for all students
and staff 7-12 (Administrative staff of 7, teaching staff of 175 and support staff of 75). Lead administrator for
Districts APPR plan. Participate in all District Level decision making, chair and/or serve on nearly every
District level committee, contract negotiations,

As Director of Facilities oversaw and managed a budget of $4.5 Million, including planning, and
development of maintenance, custodial and physical plant conditions, for 7 buildings.

HORSEHEADS CENTRAL SCHOOL DISTRICT, Horseheads, New York 9/05-7/09
Principal-Horseheads Middle School — Tenured 6/08

Daily supervision and responsibility for 750 students, 75 teachers, and 25 support staff. Lead staff to
create our own Character Education program that was coupled with a student activity period, and a homework
program. Consistently showed school wide improvements in student achievement.

HORSEHEADS CENTRAL SCHOOL DISTRICT, Horseheads, New York 4/03-8/05
Assistant Principal-Horseheads Middle School — Tenured 4/06

Daily supervision and responsibility of 750 students, 75 teachers, and 25 support staff. Duties included
textbooks, all emergency drill, NYSED testing, staff development, yearly observations, hiring and personnel,
CSE/504 chair, facilities usage and management.

CORNING - PAINTED POST SCHOOL DISTRICT, Corning, New York 10/02-4/03
Assistant Principal-East High School

Duties included discipline, test administration and planning, teacher observations, scheduling, 7-12
Science Coordinator, parking and traffic enforcement, finances and auditing for all extracurricular activities, in
charge of custodial, maintenance, and support staff. Student population of 900, teaching staff of approximately
100.

HORSEHEADS CENTRAL SCHOOL DISTRICT, Horseheads, New York 8/02-10/02
Administrative Intern-Horseheads High School

SCHUYLER-CHEMUNG-TIOGA BOCES, Horseheads, New York 7/02-8/02
Regional Summer School Administrative Intern
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TEACHING EXPERIENCE

HORSEHEADS CENTRAL SCHOOL DISTRICT, Horseheads, New York 9/92 — 6/02
Earth Science, related sciences, & elective courses
* Received tenure, 1995

HORSEHEADS CENTRAL SCHOOL DISTRICT, Horseheads, New York 8/94 —11/01
Girls, Varsity Soccer Coach

OTHER WORK EXPERIENCE

EDGER ENTERPRISES INCORPORATED, Elmira Heights, New York, 6/96-8/01 (summer months)
General Construction

TOWN OF ELMIRA, Elmira, New York, 6/91- 8/93 (summer months)
Town of Elmira Pool Supervisor

SUMITOMO CORPORATION, Elmira Heights, New York, 6/89-8/89
Subway Car Refurbishing

BOY SCOUTS OF AMERICA, CAMP SENECA, Ovid, New York, 6/88 — 8/88
Nature Director

EDUCATIONAL AFFILIATIONS

Member, New York State Middle School Association

Cabinet Membership, New York State Council of School Superintendents
Member, American Association of School Administrators

Member, Learning Forward (formerly National Staff Development Council)
Member, Association for Supervision & Curriculum Development (ASCD)

PROFESSIONAL LEADERSHIP AND DEVELOPMENT PROGRAMS

*  New York State Middle School Association
e Region 4 Director & Board Member
e Annual Conference Planning Committee, Watkins Glen, 2009 & 2016
e Summer Learning Academy at CMoG, June 2005 & 2006
*  Learning Forward (Formerly National Staff Development Council)
e Presenter at National Conference, Dallas, TX, A Shared Journey of Leading and Learning, Twin
Tiers Principals Coalition, 2007
e Presenter at National Conference ,Washington, D.C., A Shared Journey of Leading and
Learning, Twin Tiers Principals Coalition, 2008
e  Twin Tiers Principals Coalition Graduate, 2004 Cohort
e Twin Tiers Coalition Learning Conversation Series, 2007-2011
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*

*

*

*

* Xk K K K ¥

* X % ¥

Association for Supervision and Curriculum Development
e National Conference, 2009
New York State Council of School Superintendents
e Superintendents Development Program Associate, 2010
e Fall Leadership Conference, 2010
e Leadership for Student Achievement (5 day team program), 07-08
New York State School Boards Association
e Teacher and Principal Evaluations, 2011
e New School Board Member Orientation training presenter, July 2011, Data use for
Accountability and Student Achievement
Greater Southern Tier BOCES
e Network Team training /RTTT

APPR trainings/Level Il Certified Teacher and Principal Evaluator
School Improvement Program (SIP)

Model Schools

Teacher Center Policy Board

MST Connect STEM Deployment Team

Summer of Innovation working group

OTHER PROFESSIONAL DEVELOPMENT EXPERIENCES

Federal Bureau of Investigations School Safety Seminar, 2007

New York Gang Investigators Association Regional Training, 2008

School visit to High Tech High — San Diego, CA 2010

NASA Space Center Houston — Virtual Space Community, 2009

County School Leadership Group

Financial Mapping (Systems of Care working group through Chemung County mental health and family

services)

Attend professional development opportunities not listed above as applicable and warranted.

2009 - 2010
2005 — 2007
2003 — 2005
2003 — 2005

COMMUNITY AFFILIATIONS

Horseheads Sister Cities Association and host Family
Coach, Soaring Capitals Soccer Club

Coach, Chemung Valley Soccer Association

Boy Scouts of America, Pack 3129, Den Leader
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Jessica Talada

SUMMARY OF QUALIFICATIONS

*  Strong knowledge of effective teaching methodology and assessment
methods.

= Promotes research-based best practices in classrooms.

*  Demonstrates sensitivity to the needs of students from all backgrounds
and ability levels.

®  Team player with recognized leadership ability. Proven role model for
others.

*  Resourceful problem-solver.

*  OQutstanding ability to build rapport and work cooperatively with

others.
CERTIFICATIONS
* New York State Permanent Certification in Elementary Education, K-6
®  New York State Permanent Certification in Literacy, K-12
EDUCATION

2001-2007  Liberty University Lynchburg, Virginia

Doctorate of Education, Educational 1 eadership

*  Focus of program was Educational Leadership with concentrations in
Instruction and Administration. Dissertation research focused on
literacy, specifically the relationship between oral reading fluency and
comprehension.

1999-2001 Elmira College Elmira, New York
Masters of Science in Education, Literacy (K-12)

1995-1999 Houghton College Houghton, New York
Bachelor of Science, Elementary Education & Psychology

PROFESSIONAL EXPERIENCE

2019-present  Elmira City School District Elmira, New York
Literacy and Grant Coordinator
®  Coordinates a federal $2.1 million dollar Innovations to Literacy grant

PR/Award # S215G210034
Page e46



= Establishes assessment and curricular practices that support a Multi-
tiered System of Support

2014 - 2019 Elmira City School District Elmira, New York
Data and Curriculum Coordinator — Grades 5-6

* Ambassador to NYSED Network Team for literacy and mathematics
*  Developed and implemented district-wide protocol for data analysis
®  Featured district for the national Read 180 conference

2007-2014 Elmira City School District Elmira, New York
Instructional Support Teacher — Hendy Elementary

= Helped teachers to identify and implement instructional strategies that
best meet student needs.

®  Modeled instructional strategies through staff development and within
the classroom.

= Assisted grade-level and building Response to Intervention (RTI) teams
in developing effective instructional practices.

=  Ambassador to NYSED Network Team

2005-Present  Elmira College Elmira, New York

Adjunct Professor

=  Teach graduate level courses in Education and Literacy

* Received the 2007 Educator of the Year Award from the Department
of Continuing Education at Elmira College

2008-Present  Liberty University Lynchburg, Virginia

Assistant Professor

= Literacy Program Director: Coordinates literacy programing within the
School of Education

®  Teach graduate level courses in Education and Literacy

®  Serve as a chairperson and member of numerous Doctoral Dissertation
Committees

®  Have served as Subject Matter Expert for EDUC 644, 650, 652 & 699

2014-Present  Pearson, Inc. New York, New York
Scorer
= Score edTPA assessments as needed

2011-2013 Ashford University Clinton, lowa
Adjunct Professor
= Taught graduate level courses in Education and Literacy

2006-2007 Elmira City School District Elmira, New York

Reading Coach

= Developed and implemented literacy trainings to promote best
practices for promoting student excellence.

®  Ongoing involvement in curriculum development with a focus on an
integrated skills approach and content-based course development.

PR/Award # S215G210034
Page e47



= Created and implemented literacy lessons for individual, small group,
and whole class instruction to accentuate reading ability.

2000-2006 Elmira City School District Elmira, New York

Second Grade Classroom Teacher

®  Worked to create a caring classroom community that promotes literacy
and learning with “at-risk” youth.

*  Developed and implemented developmentally appropriate curriculum
for all students, including those with Individual Education Plans.

*  Planned, developed, and instituted educational activities that promote
quality teaching in accordance with the NYS teaching standards and the
multiple intelligences.

1999-2000 Elmira City Schools Elmira, New York

Kindergarten Classroom Teacher

= Fostered positive, active, and engaging environment for students
emphasizing the various learning modalities.

GRADUATE CLASSES DEVELOPED & TAUGHT

Classes taught at Elmira College in EImira, New York

=  RDG 5001 - Principles & Practices of Assessing Literacy

=  RDG 5002 - Literacy Intervention for all Learners

= RDG 5003 - Literacy in the Content Area

= RDG 5010 — Perspectives on Literacy Acquisition

= RDG 5040 - Developing & Administering Literacy Programs

= RDG 5047 - Current Research & Practices for Teaching Literacy in a
Diverse Society

=  LAL 5001 — Children’s Literature

= LAL 5002 — Children’s Poetry

= LAL 5130 — Folklore for Children: The Oral Tradition

= LAL 5140 — Books for Teenage Readers

= EDU 5150 - Effective School Discipline and Management
Techniques

=  EDU 5352 — Contemporary Issues in Education

=  EDU 5025 — Curticulum Design for the Childhood Classroom

= EDU 5049 — Literacy Practicum

= EDU 5075 — Reader’s Theater

=  EDU 5205 — Art and Psychology of Children’s Drawings

= ECS 5350 — Early Childhood Issues

Classes taught for Liberty University in Lynchburg, Virginia

= EDUC 304 — Classroom Management for Teachers
=  EDUC 500 — Advanced Educational Psychology

= EDUC 521 — Foundations of Exceptionality

=  EDUC 554 — Reading and Language Acquisition

=  EDUC 632 — Language Acquisition and Instruction
= EDUC 644 — School Leadership in Diverse Settings
= EDUC 650 — The Specialist and the School Program

PR/Award # S215G210034
Page e48



EDUC 652 — Current Issues in School Programs

EDUC 656 — Literacy in the Content Area

EDUC 696 — Current Issues in Education

EDUC 699 — Internship

EDUC 701 — Advanced Learning Theory and Research
EDUC 860 — Literature Review for Advanced Research
EDUC 917 — Advanced Qualitative Methods of Research
EDUC 989 — Dissertation and Proposal Research

Classes taught for Ashford University in Clinton, Iowa

EDU 639 — Human Relationships and Learning in the Multicultural
Environment

EDU 650 — Teaching, Learning and Leading in the 215t Century
EDU 667 — Reading Instruction and Early Intervention

EDU 668 — Reading Comprehension Across the Curriculum

EDU 673 — Instructional Strategies for Differentiated Teaching and
Learning

PROFESSIONAL PRESENTATIONS & PUBLICATIONS

Talada, J. (2020). Adolescent Literacy: More than Mockingbird. Presentation
given at the National Council of Teachers of English’s annual
conference.

Talada, J. (2019, December). Scaffolding Literacy Instruction = Success for all!
Presentation given at the Tennessee Reading Conference.

Talada, J. & Hillman, J. (2019, November). District Spotlight: Elmira City
School District. Presentation given at the National Read 180 conference.
Talada, J. (2019, October). Adolescent Literacy: More than Mockingbird.
Presentation given at the Pennsylvania Council of Teachers of English
and Language Arts Conference.

Talada, ]. & Hillman, J. (2018, November). District Spotlight: Elmira City
School District. Presentation given at the National Read 180 conference.
Talada, J. (2018, April). Empowering Learners through Formative Assessment.
Presentation given at the National Council of Teachers of Mathematics
national conference.

Talada, J. (2017, November). Elmira City School District — A Showease for
Closing the Gap. Presentation given at the Northwest Evaluation
Assessment (NWEA) Fusion conference.

Talada, . (2017, October). Empowering Learners through Formative
Assessment. Presentation given at the National Council of Teachers of
Mathematics regional conference.

Talada, J. (2017, February). Scaffolding Literacy Instruction = Success for alll
Presentation given at the South Carolina State Reading Conference.
Talada, J. (2016, November). Scaffolding Literacy Instruction = Success for all!
Presentation given at the New York State Reading Conference.

Talada, J. (2016, October). Scaffolding Instruction = Success for all!
Presentation given at the Pennsylvania Council for Social Studies
conference.

Talada, J. (2016, Aptil). Scaffolding Instruction = Success for alll Presentation
given at the New York State Council for Social Studies conference.
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Talada, J. (2015, November). Scaffolding Literacy Instruction = Success for alll
Presentation given at the New York State Reading Conference.
Talada, J. (2015, October). Using iPads & iPhones to build fluency.
Presentation given at the Northeast Regional Conference for the
National Council of Teachers of Mathematics.

Talada, J. (2014, November). Increasing rigor with energized vocabulary
instruction. Presentation given at the New York State Reading
Conference.

Talada, J. (2013, November). Using iPads and iPhones to Motivate Readers.
Presentation given at the annual New York State Association for
Computers and Technology in Education Conference.

Talada, J. (2013, October). Using iPads and iPhones to Motivate Readers.
Presentation given at the annual New York State Reading Conference.
Talada, J. (2013, October). Using iPads and iPhones to Motivate Readers.
Presentation given at the annual Pennsylvania Reading Conference.
Talada, J. (2013, April). Fluency — Beyond Reading Fast. Presentation given
at the annual Maryland Reading Conference.

Talada, J. (2013, April). Using iPads and iPhones to Motivate Readers.
Presentation given at the annual Virginia Reading Conference.

Talada, J. (2013, March). Using iPads and iPhones to Motivate Readers.
Presentation given at the annual conference on Children’s Literature in
Athens, GA.

Talada, J. (2013, February). Using iPads and iPhones to Motivate Readers.
Presentation given via webinar for the Ontario Library Association.
Talada, J. (2012, October). Using iPads and iPhones to Motivate Readers.
Presentation given at the annual Pennsylvania Reading Conference.
Talada, J. (2012, September). Using iPads and iPhones to Motivate Readers.
Presentation given at the annual Indiana Reading Conference.

Talada, . (2011, December). Fluency — Beyond Reading Fast. Presentation
given at the annual Tennessee Reading Conference.

Talada, J. (2011, November). Data Conversations that Change Schools.
Presentation given at the annual Connecticut Reading Conference.
Talada, J. (2011, March 13-15). Fiuency — Beyond Reading Fast.
Presentation given at the annual Indiana Reading Conference.

Talada, J. (2010, December 2-3). Fluency — Beyond Reading Fast.
Presentation given at the annual Mississippi Reading Conference.
Talada, J. (2009, November 5-6). Fluency — Beyond Reading Fast.
Presentation given at the annual Connecticut Reading Conference.
Talada, J. (2009, October 25-28). Fluency — Beyond Reading Fast.
Presentation given at the annual Pennsylvania Reading Conference in
Hershey, PA.

Talada, J. (2007, March 29-30). The Fluency and Comprebension Connection
using DIBELS and TerraNova Data. Presentation given at the
conference: Data Analysis in a Flat World. Washington-Saratoga-
Warren-Hamilton-Essex BOCES Data Analysis Services.

Talada, J. (20006). The Fluency and Comprebension Connection using DIBELS
and TerraNova Data. Presentation given at the Mid-West Regional
School Support Center on January 17, 2007.

Talada, J. (2006 — 2007). Monthly Literacy Column. Star Gazette.
Monthly newspaper column highlighting reading research and literacy
strategies designed to promote student success.
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Talada, J. (2000). Literacy: Five essential elements. Star Gazette.

PROFESSIONAL MEMBERSHIPS

Association for Supervision and Curriculum Development (Since 2007)
International Reading Association (Since 2000)
o Practitioner Review Board Member (since 2021)
Virginia Reading Association (Since 2015)
o Board of Ditectors (Since 2021)
Association for Childhood Education International (2012-2013)
Phi Delta Kappan (2012-2013)
National Council of Teachers of Mathematics (2013-2014)

MENTORSHIP AND SUPERVISION

2018 — present: Reviewer for the annual grant from New York State
Association for Computers and Technologies in Education

2015- present: Reviewer for the 2016 FetC national conference
2013-present: Reviewer for the annual publication of Pennsylvania Reads.
2016: Reviewer for the 2016 National Council for the Social Studies
national conference

Doctoral Chair, Elaine King, ongoing, Liberty University, Recruitment and
Retention of Male High School Peer Mentors: A Phenomenological Study.
Doctoral Committee Member, ongoing, Liberty University, Analyzing the
Personalities of the Victims of Bullying.

Doctoral Chair, Carla Cunningham, ongoing, Liberty University, A Case
Study in what is working at Title 1 Elementary Schools that are Exemplary
in Reading Performance

Doctoral Chair, Carla Kelly, ongoing, Liberty University, Teachers’ Moral
Development Levels and Teachers’ School Culture/School Climate
Perceptions: A Predictive Correlational Study

Doctoral Committee Member, Sandra Michels, ongoing, Liberty University,
The Impact of National Board Certification on Teacher Capacity.

Doctoral Chair, Athena Jackson, 2021, Liberty University, A
Phenomenological Study of how English Teachers’ Beliefs Affect their
Grammar Instruction.

Doctoral Committee Member, Angela Posey, 2021, Liberty University,
Elementary Educators’ Self-Efficacy, Curiosity, Learning Attainment,
Experience, and the Number of Neuromythic Beliefs: A Correlational Study.
Doctoral Committee Member, Rebecca Grace, 2021, Liberty University,
Improving Students’ K-Prep Reading Scores by Investigating the Reading
Culture at Harrison Middle School.

Doctoral Committee Member, Jennifer Washington, 2020, Liberty
University, Teacher Perception of Administrator’s Leadership Qualities
based on the Administrator’s Biological Sex.

Doctoral Chair, Jettie Dush, 2020, Liberty University, .4 Correlational Study of
Hispanic High School English Langnage 1 earners’ English Proficiency and Mathematical
Resilience.

Doctoral Chair, Tabatha Ware, 2019, Liberty University, Perceptions of
Parent Involvement of Military Parents with Elementary School Students.
Doctoral Committee Member, Alan Sorensen, 2019, Liberty University,
How a School Leader Creates a Successful Dropout Prevention Program: A
Case Study.
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Doctoral Committee Member, Carrie Mott, 2019, Liberty University, The
Relationship Between Oral Reading Fluency Scores as an Indicator of
Reading Comprehension Achievement.

Doctoral Chair, John Guerra, 2018, Liberty University, Differences between
physical vs. non-physical rewards on the behavior or K-8 students with
emotional and behavioral disorders.

Doctoral Committee Member, Grant Stock, 2018, Liberty University, The
Effect of Teacher Evaluation Scores on 8" Grade Science Achievement
Scores in Missouri.

Doctoral Chair, Leigh Anne Pentecost Lyttle, 2017, Liberty University, The
Effects of Equine Assisted Leadership Programs on Perceived Professional
Development Outcomes.

Doctoral Chair, Laura Sinkonis, 2017, Liberty University, The Relationship
Between Perceived Sense of Community and Self-Efficacy in Special
Education Teachers.

Doctoral Chair, Jamar Marks, 2017, Liberty University, Impact of
Supplemental Curricular Intervention on Science Student Achievement of
Elementary Students.

Doctoral Committee Member, Angela Castleman, 2017, Liberty University,
Investigating the Predictive Relationship between Adult Reading Ability and
Age, Ethnicity, and Educational Attainment.

Doctoral Committee Member, Shane Grant, 2017, Liberty University, Self-
esteem and Student perceptions of Controlling and Supportive Teacher
Behavior.

Doctoral Committee Member, Raymond Christian, 2017, Liberty
University, Rural African-American Parental Impact on Academic Success:
A Collective Case Study.

Doctoral Committee Member, Erin Alexander, 2016, Liberty University,
Teacher Evaluation: The Relationship Between Performance Evaluation
Ratings and Student Achievement.

Doctoral Committee Member, Lisa-Renee Gilford, 2016, Liberty
University, The Impact of Vocabulary Instructional Strategies in a
Concepts Based Content Area in Eighth Grade Social Studies.

Doctoral Committee Member, Dudley Freeman, 2016, Liberty University, A
Correlational Study of teacher Demographics and Racial Colorblindness.
Doctoral Committee Member, Jason Federico, 2016, Liberty University, A
Phenomenological View of Teacher Efficacy as Experienced by Secondary
English Teachers Engaged in the Process of Instructional Coaching.
Doctoral Committee Member, Lesia Griffin, 2015, Liberty University, The
correlation between nutrition and academic achievement in Georgia middle
schools.

Doctoral Committee Member, Kelly Williams, 2015, Liberty University,
The Use of Video Prompting Via an iPad and a System of Least-to-Most
Prompting to Teach Individuals with Moderate Intellectual Disabilities the
Vocational Task of Rolling Silverware.

Doctoral Committee Member, Shawn Bielicki, 2014, Liberty University,
Beginning High School Teachers’ Perceptions of Classroom Management
and how it Affects their Views on the Profession.

Doctoral Committee Member, Angelica Ramsey, 2013, Liberty University,
Nuestra voz: A critical ethnographic study of Latina school leaders.
Doctoral Committee Member, Glenda Lee Hyer, 2012, Liberty University,
Story-Based Instruction to Teach Both Emergent Literacy Skills and
Handwashing Skills to Elementary Students with Significant Intellectual
Disabilities.

Doctoral Committee Member, David Stanton, 2012, Liberty University, The
Mentoring of Secondary School Administrators and its Impact.
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= Doctoral Committee Member, Lynn Russell Bailey, 2010, Liberty
University, Teacher Perceptions of Student Support Team and Response to
Intervention.
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KIRSTIN ELENA FOWLER
EDUCATION

MA Chatham University — Pittsburgh, PA
Teaching 2012; Secondary Education, Social Studies

MA University of Manchester (Sotheby’s Institute) — London, England
Contemporary Art

BA Duke University — Durham, NC
Art History and Visual Studies
Duke in Flanders (Netherlands and Belgium)

PROFESSIONAL HIGHLIGHTS

Ms. Fowler is a highly experienced coach and mentor with HMH Certifications in HMH Player and
Level 2 Platforms: HMH Ed, Your Friend in Learning, My.HRW, and Think Central. Kirstin is also
adept at online coaching through Cisco WebEXx; Online Coaching; and Blended Coaching (in
progress). Kirsten is also a certified HMH coach for Collections, HMD Literature, HMH Social
Studies, GO Math! K-5, GO Math! 6-8, and HMH AGA/Integrated. Ms. Fowler’s well-rounded
experience makes her a great asset not only to Houghton Mifflin Harcourt, but to the teachers and
districts that she serves.

PROFESSIONAL EXPERIENCE

2018-Present Houghton Mifflin Harcourt — Mid Atlantic (WV & NC, VA)
Educational Consultant (Literacy; Social Studies; Mathematics)

e Provide professional development support and coaching to teachers and
administrators during implementation and adoption of HMH Curriculum

e Specialize in: Technology, HMH Social Studies, Literacy development, Writing, Math,
Assessment, Differentiation, Cross-Curricular Connections, Multimedia presentation

¢ Online Coaching, Blended Coaching, Team Coaching, Leadership and Teacher
Webinar, Individual Coaching, and follow-up courses for multiple subjects

2016-2018 KEFTutoring, LLC — Pittsburgh, PA
Regional Consultant

e Founder/Chief Educational Strategist

e All aspects of management for small business administration, human resources,
financial management

e Created programs for college counseling and content area tutoring/skills
management

¢ Developed long-term client relationships and marketing plans

e Formulated data management systems for test preparation and college counseling
programs

e SAT improvement: 8 % (150 pts) to 22% (350 pts). College admissions data pending
2019 season

2016-2018 ETS
SAT Essay Specialist, Texas State Assessments, ELPAC Grader

o Certified professional grader for new SAT as well as Texas, and California ELA
assessments
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Kirsten Elena Fowler Page 2

2016-2017

2015-Present

2014-2015

2012-2014

Upper St Clair High School
English Teacher

e Eleventh grade academic and ninth grade honors & academic teaching (project
based learning; research skills, writing skills, differentiated instruction, close reading
skills) for grammar, composition, vocabulary, and literacy

Hampton High School
STEM, Humanities, and Special Education Teacher

e Participated in induction, professional development, and teaching duties

Freelance Curriculum Writer (Social Studies, ELA) — Pittsburgh, PA
A Pass Education, 2015-present |Learning Bird & Shmoop, 2015-2017 | Spider Learning,
2014-2016

o Writer for teacher proficiency exams for California, Texas, and Common
Core/National standards Writer for student content aligned to middle school to AP
level English and social science content aligned to Texas, California, New York,
Delaware, PA, and Common Core Standards for high stakes exams, benchmark
exams, AP Practice tests, video/online lessons, re-teaching materials

e Professional development blog contributor for Learning Bird Blog

Fox Chapel Area High School
Social Studies Teacher

e Full inclusion ninth grade US History Il (1865 -1945)

o Customized teaching based on students’ academic, emotional, and developmental
growth

¢ Implemented project-based learning, research, writing, close reading, differentiated
instruction, mastery learning for diverse learners

e Maintained class website & communication with parents & administration for student
progress

e Participated in all professional development and completed 90 days of new teacher
induction

North Allegheny School District
Eighth Grade American History Classroom Teacher
Ninth Grade Honors American History & 10th Grade World Cultures

e Full inclusion eighth grade American history (1600 -1870s)

e Ninth grade Honors American history (1870s-1945) & 10th grade Academic World
Cultures (regional)

e Washington, DC 24 hour field trip chaperone

e Middle school curriculum redesign team member and intermediate school team
member
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Kirsten Elena Fowler Page 3

2008-2010

2007

2007

CERTIFICATIONS

Alexia Goethe Gallery — London, England

Gallery Assistant

Head of Communications (PR/Press/Marketing/Advertising): managed publications,
database, and web teams; negotiated contracts, managed budgets, developed
campaigns, design assistant

Directed art fair applications, organized exhibitions, and assisted with client
development

Directed intern training team, modeled project management, and taught skill
development

Nasher Museum of Art, Duke University — Durham, NC
Curatorial Intern for the Curator of Contemporary Art

Carnegie Museums of Pittsburgh — Pittsburgh, PA
Intern for Schools & Teachers/Docent Programming (Museum of Art)

Responsible for K-12 teacher programming review and development.

Redesigned the docent informational library while serving as researcher and
cataloger.

2005; Education Department Intern (Museum of Art)

Writer & researcher for “American Heroes” and the “America the Beautiful” tours.
2002; Education Dept. Intern/Creator of the Rotating Internship (Museum of Natural
History)

Author of “K-12 Mathematics Applications Curriculum” for Loan Collection and
Exhibits Program.

Assistant in the Vertebrate Paleontology, Entomology, Plants, Birds, and Education
Departments.

Pennsylvania Department of Education

Instructional | Secondary Social Studies (7-12)

Certificate of Excellence Praxis Il: Social Studies Content Knowledge (5081): 186
Instructional | Secondary English (7-12)

Praxis Il: English Language Arts Content Knowledge (5038): 190

Private School Secondary Social Studies (9-12)
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EDUCATION

BA

COLLEEN S. KNUDSON

Montana State University — Billings, MT
Elementary Education

PROFESSIONAL HIGHLIGHTS

As a Professional Learning Consultant for Houghton Mifflin Harcourt, Ms. Knudson has both used
and expanded her expertise in literacy, training, and coaching. Colleen regularly collaborates with
teaching staff and other stakeholders to meet the academic needs of all students. Colleen’s
proven track record in consulting and teaching, combined with her passion for education, has
yielded student, school, and district successes. Ms. Knudson has extensive knowledge and
expertise with many HMH interventional reading programs such as READ 180 and System 44.

PROFESSIONAL EXPERIENCE

2017-Present

2016-2017

2012-2016

Houghton Mifflin Harcourt
Professional Learning Consultant

Work collaboratively within school districts to deliver interventional trainings and
coaching HMH interventional program

On-site coaching visits include data analysis (both program data and corresponding
district data), goal setting, progress monitoring of individual and team goals, team
and individual trainings, and classroom visits

Each delivery involves detailed preparation prior to delivery, and follow-up
communication and paperwork after delivery

Lame Deer School District — Forsyth, MT
Instructional Coach

Coordinated and administered all MAPs, SmarterBalance, and WIDA assessments
Collaborated with administration and classroom teachers to determine
implementation of specific best practices and strategies needed to meet the needs of
their students

Montana Office of Public Instruction — Helena, MT
Title | School Support Consultant/Advisor

Work collaboratively as an instructional consultant within assigned school districts
throughout the state of MT to analyze data, determine areas of highest need, develop
and implement action plans to raise student achievement across the district
Performed data analysis and implementation (e.g. AIMSWeb, iStation, MAPSs,
SmarterBalance, formative and summative assessments, program specific
assessments) to determine instructional needs and how to adapt instruction to meet
those needs

Attended many trainings from nationally known educational trainers in the areas of
reading, language arts, math, writing, classroom management, implementation of
best practices, instructional coaching, literacy improvement K-12, ASPIRE Math
coaching, implementing and understanding MCCS, etc.

Developed multiple university courses, available online through Instructional
Innovations, which educators can take as professional development to improve the
quality of instruction in classrooms
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COLLEEN KNUDSON Page 2

o Collaborated with all literacy stakeholders in school districts (e.g. administrators,
leadership teams, staff, students, school boards and community members) to create
a consistent literacy plan to meet the educational needs of students within their
district

e Triangulated data at the district, school, classroom, and student level to set goals and
create action plans to ensure student success

o Provided professional development and instructional coaching to teachers and
administrators in areas of effective data use, classroom management, literacy
improvement, math, MCCS, and best-practices

2005-2015 Shepherd School District — Shepherd, MT
Elementary Teacher (Grades 1 & 3)

Hired as a full-time teacher and earned high marks for the quality of classroom teaching,
lesson plans and instructional materials and methods used in teaching diverse subjects
(e.g. reading, language arts, math, science, and writing). While in Shepherd | also served
in many leadership positions within the school including Response to Intervention team,
grade-level leader, Building Leadership Team, etc.

CERTIFICATIONS

Montana Teaching Certification with endorsements in Elementary Curriculum and Health/Physical
Education K-12
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NICOLE JACKSON

EDUCATION
BA History, Pensacola Christian College, Pensacola, FL
PROFESSIONAL HIGHLIGHTS

Nicole Jackson currently serves as Manager of Professional Learning for Houghton Mifflin
Harcourt (HMH). In this role she is responsible for managing implementations of HMH Literacy
Solutions products. Ms. Jackson’s career in education spans more than two decades and
includes numerous roles such as consultant, project manager, and classroom teacher. She has
been part of numerous successful program implementations and routinely exceeds her goals and
expectations. Ms. Jackson received a Bachelor of Arts degree in history from Pensacola Christian
College.

PROFESSIONAL EXPERIENCE
2015—Present Houghton Mifflin Harcourt
2018-Present Manager of Professional Learning, Literacy Solutions

Responsible for managing implementations of HMH Literacy Solutions products within an
aligned geographic territory. Builds and maintain a highly qualified regional service team.
Leads, monitors, and supports accounts implementations. Collaborates with sales team
to ensure product and professional learning services new business, upsell, and renewal.
Ensures successful delivery of service days.

e Successfully supported district professional learning initiatives by creating proposals
and implementation plans for HMH Professional Services offerings

e Exceeded HMH Professional Services CSAT goals for 2018 and 2019, both as an
individual and team

o Created and delivered nine tailored customer-facing professional learning sessions,
six from existing HMH content and three with original content

e Created and delivered 11 internal professional learning sessions, five from HMH
content and six with original content

2015-2018 Project Manager, Professional Services

Responsible for planning and managing the HMH cross-organizational implementation of
program- and practice-based services for the Norwalk Public Schools project and
Literacy Solutions programs and instructional coaching support for KIPP NYC project.
Supported districts with analyzing student placement and implementation fidelity data.
Tracked and reported project status to district administration and HMH project leadership
team. Provided coaching and professional learning to teachers and site administrators
using HMH Literacy Solutions intervention programs.

e Exceeded HMH Professional Services CSAT goals for 2017

e Created and delivered 13 tailored customer-facing READ 180/System 44
professional learning sessions for teachers, 10 in-person and four online

e Created and delivered 11 tailored professional learning sessions and 24 leadership
coaching sessions for site administrators

e Created and delivered two internal professional learning sessions, one from HMH
content and one with original content
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NICOLE JACKSON Page 2

2012-2015

2013-2015

2012-2013

2011-2013

2008-2012

2008

Scholastic, Inc.
Implementation Project Manager

Responsible for planning and managing the implementation of Literacy Solutions
products and instructional coaching support for a dedicated school district. Scheduled
and monitored the delivery of project service days (up to 200) by contract deadline.
Mentored and monitored project team of up to four members on coaching and reporting
tasks. Tracked and reported project status to district administration and Scholastic project
leadership team. Provide coaching and professional learning to teachers using Scholastic
products.

e Achieved on time delivery of 150 service days in six months for Greenburgh 11
UFSD project during school year 2012—-2013

o Met six-week deadline to deliver 50 District of Columbia PS project days to 44
teachers at 25 schools for Back to School 2014

e Created and delivered 19 tailored READ 180/System 44 professional learning
sessions for project teachers

e Created and delivered two internal professional learning sessions, one from existing
Scholastic content and one with original content

Regional Consultant

Responsible for coaching and training teachers using Literacy Solutions intervention
products.

e Achieved 97% delivery of assigned coaching and professional learning sessions
e Submitted coaching reports and professional learning summaries on time

Bridge Family Center
Youth Worker

Responsible for providing supportive counseling and life skills training for adolescent
group home residents.

o Created weekly and monthly menu plans to include both residents’ cultural heritage
and nutritional needs

East Hartford Public Schools
Reading Tutor

Responsible for supporting new and experienced teachers with implementing reading
intervention programs. Provided small-group instruction in reading and writing skills.

e Contributed to READ 180 student achievement by analyzing student data and
conferencing with students to set goals and monitor progress

Kelly Educational Staffing
Substitute Teacher

Responsible for classroom management and student instruction for absent teachers.

e Planned and implemented Sunset Ridge Fall 2008 resource room schedule
according to student IEP mandates
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NICOLE JACKSON

2006-2008

2003-2006

2006

2004-2006

2003-2004

2001-2003

1998-2001

1996-1998

Prime Time House, Inc.
Social Rehabilitation Counselor

Gilead Community Services
Social Rehabilitation Counselor
Case Manager

Human Resources Assistant

Bright Horizons Family Solutions
Preschool Teacher

Trinity Academy
Teacher

Heritage Christian Academy
Teacher
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Laura Payne-Bourcy, Ph.D.

Expert consultant with extensive practical experience in strategic planning, research methods,
program evaluation, and PreK-12 education.

PROFESSIONAL Laura Payne-Bourcy Consulting Services Rochester, NY 2016-Present
EXPERIENCE Owner
The R/E/D Group Rochester, NY 2004-Present

Managing/Founding Partner

Office of Professional Research/ Syracuse, NY 2001-Present
Development - School of Education, Syracuse University

= Designed and managed more than $300 million in sponsored research and
development projects that supported education/social justice interventions.

= Served as principal investigator for studies/projects in more than 140 public,
charter and private schools, colleges, not-for-profits and government
agencies across NYS.

=  Worked with the U.S. Departments of Defense, Agriculture, Education, and
Health and Human Services, the New York State Education Department and
other state government entities, and the National Science Foundation to
evaluate program and participant outcomes.

= Consulted on issues related to interventions for working-class and first-
generation college students and families (considered an expert in this area).

= Published and presented findings locally and nationally including in
International Electronic Journal for Leadership in Learning, Journal of Literacy
Research, Reading Research and Instruction, and at American Evaluation
Association (AEA), The National Rural Education Conference (NREA), National
Reading Conference, and American Educational Research Association (AERA).

Office of Professional Research & Development  Syracuse, NY 1997-2001
School of Education, Syracuse University
Graduate Assistant

Sandy Creek Central School District Sandy Creek, NY 1988-1997
English Teacher, Grades 9, 11, & 12

EDUCATION Syracuse University, Syracuse, NY
Ph.D. Reading & Language Arts & Educational Leadership, with distinction April 2001
M.S. English Education, with honors August 1993
B.S. English & English Education, magna cum laude May 1988
EXPERTISE Strategic Planning (organizationally/regionally), Program Evaluation, Research

Methods, Grantsmanship, Research Methods, Program Evaluation, Consultant Team Management,

Budget. PreK-Grade 12 Education, Literacy Education, Professional Development
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Description
Terms of Employment

Quialifications

Responsibilities

Elmira City School District
EXPRESS Project
Reading Interventionist

Secondary Reading Interventionist (3 positions available)
1.0 FTE (40 hours/week/40 weeks)

Master’s degree in literacy education (g5-g12) preferred/NYS Teaching Certification

The ideal candidate will have successful teaching experience in a secondary school setting;
extensive background in designing and delivering tiered interventions; proven ability to
manage, compile, and benchmark data; and strong organizational, communication, and
collaborative skills.

The Reading Interventionist will fulfill a key role in the design, coordination, and delivery
of interventions to promote students’ reading skills. The Reading Interventionist will be
responsible for the collection and presentation of data from multiple sources to inform
planning/intervention meetings and will support classroom teachers in implementation of
strategies to improve student learning.

Assessment/Data Collection and Analysis

= Support implementation of universal screenings

= Collaborate with the Project Coordinator and district staff to identify progress-
monitoring tools aligned to project goals

= Support training of all building leadership and staff in protocols informing tiered
instructional design and the collection and use of data in instructional decision
making

= Oversee progress monitoring of students in reading seminars; support teacher use of
progress-monitoring tools in class

= [Facilitate monthly intervention meetings at each grade level

= Analyze and present data at monthly intervention meetings from universal
screenings to set benchmarks and inform whole-class instructional strategies

= Support the data feedback loop, collecting and disseminating student performance
data to intervention team members, the Project Coordinator and Director, and the
building administrators

= Present progress-monitoring and other data to identify students for tiered
interventions

= Maintain accurate records of student progress to track effectiveness of interventions
and drive adjustments

= Input data into Rtl Edge to develop complete student data profiles

= Assist Project Coordinator and outside Evaluator with data collection and
interpretation to support preparation of required reports

Instruction/Training

= Design reading seminars aligned to Read 180 pedagogy to include whole group,
small group, and individual support

= Support training of Special Education consultant teachers and other staff in delivery
of targeted literacy interventions

= Coordinate and deliver interventions to students participating in reading seminars

= Develop strategies and instruments to maintain and monitor the fidelity of selected
strategies and interventions (implementation checklists, etc.)

= Collaborate with the Data Curriculum Coordinators to model and support
implementation of differentiation and scaffolding in core classes

= Train all building leadership and staff in protocols informing tiered instructional
design and the collection and use of data in instructional decision making

= Maintain and disseminate relevant resources to promote teachers’ capacity to
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deliver universal and targeted literacy interventions

Collaborate with the ELA teachers to set pacing for skill focus in alignment with
scope and sequence

Promote the practice of reading in reading seminars

Planning/Coordination/Collaboration

Participate in Student Success planning meetings

Meet regularly with Project Coordinator and other project staff as requested

Serve on the EXPRESS Advisory Board

Collaborate with the Project Coordinator, secondary building administrators, and
other secondary Reading Interventionists to align interventions and protocols across
grade levels and buildings

Coordinate intervention structures with elementary reading specialists to ensure a
continuum of support

Professional Development

Participate in all project-related training delivered by outside consultants, the
Project Coordinator, and Data Curriculum Coordinators

Participate in other professional growth activities that result in enhanced knowledge
of intervention methods and design

Participate in district-mandated professional development experiences
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Description
Terms of Employment

Quialifications

Responsibilities

Elmira City School District
Library Instructional Liaison

Secondary Library Instructional Liaison (2 positions available)
1.0 FTE (40 hours/week/40 weeks)

NYS Teaching Certification or School Library Media Specialist Certification required

The ideal candidate will have teaching experience in a secondary school setting;
demonstrated ability to develop library programming that supports curriculum and promotes
students’ reading engagement; knowledge of current library/media practices and standards;
and the skills to maintain diverse and relevant print and non-print resources and manage the
library as a flexible learning environment.

The Library Instructional Liaison will be responsible for partnering with instructional staff
to support the teaching of literacy skills; developing resources to support universal access to
content; and delivering programming that will engage students in reading and advance
project goals. The work of the Library Instructional Liaison will be instrumental in restoring
the functionality of the library and the integrity of the role of the librarian and library
resources as essential partners in students’ education.

Classroom Instruction/Support

= Participate in grade level Student Success instructional team planning meetings

= Attend grade-level monthly intervention meetings

= Collaborate with core classroom teachers to support differentiation of instruction
and scaffolding through lesson plan development

= Develop resource banks of print/non-print materials to support teachers in
expanding student access to content

= Survey teachers to identify areas of need to inform book ordering and library
programming

= Provide active learning experiences in the classroom and library that support the
diverse literacy needs of students and promote the habit of reading

Library Programming

= Collaborate with the Library Media Specialist (LMS) at Broadway Academy to
develop initiatives to encourage students to access the library and engage in reading

= Teach students how to choose books that align to their interests and skill levels

= Host book talks and other informal events that engage students in reading

= Elevate the visibility of the library as a flexible learning environment through use of
school channels of communication and other outreach methods

= Facilitate EXPRESS book fairs for distribution of books to all students in each
building

= Collaborate with LMS and other secondary Library Instructional Liaison to develop
and purchase collections for community hubs and afterschool program “take and
replace” bookshelves

= Implement reading challenges in coordination with the Project Coordinator across
grades to increase student exposure to books

= Coordinate collaborative book activities—such as student-generated displays of
recommended books or book reviews

Library Restoration
= Create and maintain an inviting, safe, and inclusive space that fosters intellectual
inquiry
=  Align existing resources with student reading levels to identify gaps
=  Gather data from teachers, building administrators, and students to inform new
purchases
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= Purchase relevant and diverse books/non-print resources to update library collection
and increase cultural responsiveness of resources

= Cull obsolete resources

= Maintain accurate inventory of resources

= Provide circulation records as required to support project reporting requirements

Professional Development
= Participate in all project-related training delivered by outside consultants, the
Project Coordinator, and Data Curriculum Coordinators
= Participate in other professional growth activities that result in enhanced knowledge
of best practices in school library programs
= Participate in district-mandated professional development experiences

Planning/Coordination/Collaboration
= Serve on the EXPRESS Advisory Board
= Collaborate with district and building administrators, secondary Library staff, and
the Project Coordinator to develop strategic plans for strengthening library
infrastructure
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

Eligibility Certification—EImira City School District, EImira, NY

2019 Poverty Estimates for School districts
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)
Release date: December 2020

Estimated number of
relevant children 5 to
17 years old in

State | State Estimated poverty who are
Postal | FIPS | District Total Estimated Population 5- | related to the
Code | Code | ID Name Population 17 householder
NY 36 10560 Elmira City School District 45,775 6,928 1,718

Calculation: 1,718 divided by 6,928=24.8%
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

Elmira City School District EXPRESS Project

r

.

The EXPRESS project will build district capacity to address the needs of struggling adolescent readers and promote a culture of reading in g7-12. ]

Inputs

Activities

Outputs

Outcomes

Grant-Funded/District Staff

Project Director

Project Coordinator

DCCs

Reading Interventionists

Library Instructional Liaisons

Core subject teachers (g7-12)

Special Education Consultant
teachers (g7-12)

Building leadership

School counselors

Secondary Library Media
Specialist

Grant-Funded Contractors

Houghton Mifflin Harcourt
Consultants

Independent Evaluator

GST BOCES

Library Media Services

Systems Change

Grant Funded Resources
HMH training

Books for students, libraries,
classrooms, community
centers, afterschool program

= Implement new instructional
paradigm at every grade level that
includes team teaching model

= Establish diverse learning cohorts

= Develop literacy skills scope and
sequence

= Support implementation of explicit
literacy instruction in core subjects

= Develop and implement data-
driven system of literacy
intervention

= Design reading seminars
(intervention settings) to integrate
Read 180 methodologies

Capacity Building

= Convene EXPRESS Advisory Board

= Establish communication/feedback
protocols, including meeting
minutes

= Build schedule of Student Success
team meetings; monthly
intervention meetings

= Set up data collection and progress
monitoring protocols

= Implement program evaluation
processes PR/Award

#

Page

Instruction

= Delivery of explicit literacy instruction
across core subjects to 1,000 students
in grades 7-12

= Delivery of data-driven personalized
literacy interventions to identified
students across grades 7-12

Project Infrastructure

= 5 EXPRESS Advisory Board meetings
per year

= Two grade level Student Success team
meetings per month (common
planning time)

= Monthly intervention meetings

= Weekly meetings between Project
Coordinator and Project Director

= Regular meetings between Project
Coordinator and Lead Literacy
Teachers

= Touchpoint meetings between
Evaluator, Project Director, and
Project Coordinator bi-monthly

= Twice yearly meetings with Student
Success teams from all buildings

= Dissemination of minutes to all project
staff and building administrators

SiiéGﬁ?B?%‘bt newsletters/year

Short-Term

= Increased identification of
secondary students in need
of reading intervention

= Increased capacity of district
to address needs of
secondary students at risk
with scaffolded supports

= Increased percentage of
students demonstrating
reading proficiency

= New secondary instructional
paradigm

= Establishment of district K
to 12 literacy framework of
universal and targeted
interventions

= Use of database of reading
assessment measures across
grade levels, subjects to
clearly define and
communicate student need

= Effective integration of
reading instruction across
content area classes from
grades 7-12




Existing Infrastructure
Secondary Literacy
Committee

Capacity Building cont’d

District Partners

School Libraries

Extended School Day
Afterschool Program
Community Partners

City of Light Church
Southside Community Center

In-Kind Resources

District staff

Progress monitoring tools
and training

Read 180 licenses

District professional

development time, stipends

GST BOCES Library
Media Services

= Coordinate delivery of HMH and
district-facilitated training to
Student Success teams, building
and district leadership

= Integrate Reading Interventionist
and Library Instructional Liaison
positions into instructional
paradigm

= Facilitate collaboration between
teachers, Library Instructional
Liaisons, Special Education
consultants, and Reading
Interventionists

= Order library/classroom
resources

= Survey teachers to guide orders
of books/resources to increase
access to course content

Reading Culture Development

= Facilitate collaborative book
activities for students

= Teach book choosing strategies
and other reading skills

= Survey students to compile lists
of age-appropriate books aligned
to students’ interest

= Order books for student
giveaways, book challenges,
community hubs, afterschool
“take and replace” bookshelves

= Set up and plan book giveaways

District Infrastructure

= Training of a minimum of 120 core
teachers, Special Education consultant
teachers, and other instructional staff

= Training of a minimum of 30 building
and district administrators and
supervisors

= Development of walk-through
observation checklists and other tools
for administrative evaluation/use

= Reading Interventionist at each school
to deliver interventions and coordinate
data

= Fully staffed libraries at all three
schools

= Library programming to support
teachers and students

= Fully deployed system of interventions

= 3,200 books for core subject resource
banks

Student Reading Engagement

= Collaborative reading activities—
student curated bookshelves, reading
challenges

= 9,000 books for libraries

= Distribution of 15,106 books to
students

= 6,000 books for reading challenges

= 1,250 books for community and
afterschool lending libraries

Short-Term cont’d

= Increased percentage of g8
students achieving
proficiency on state ELA
assessments (GPRA)

= Increased capacity of library
staff/resources to provide
instructional support

= Increased functionality and
accessibility of school
libraries

® Increased student
engagement in reading

= Increase in book/student ratio
(library/classroom) from
13.87 books/student to 18.72
books per student (GPRA)

= Increased book ownership (6
books) of 80% of g7-12
students by end of year 5
(GPRA)

Long-Term

= Increased number of students
passing required subjects in
grades 7-12

= Increased percentage of
students graduating

= Improved post-secondary
outcomes for students
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Confidentiality Notice

This email including all attachments is confidential and intended solely for the use of the individual or entity to which it is addressed. This
communication may contain information that is protected from disclosure under State and/or Federal law. Please notify the sender
immediately if you have received this communication in error and delete this email from your system. If you are not the intended recipient
you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information is strictly prohibited.
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°%y THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK | ALBANY, NY 12234

J  Grants Finance

Room B10W, Education Building
Tel. {518} 474-4815

Fax {518) 485-4889

Email: GAANTSWEB@NYSED.GOV ﬁ E @ [i::'ﬂv
July 2020 SHY ED
AUG 05 2020
ELMIRA CITY SD Office of the Supenintendent
Elmira City Schoc! District

430 W WASHINGTON AVE
ELMIRA, NY 14901 - 1715

Dear Chief Administrative Officer:

The State Education Department has calculated indirect cost rates for the 2020-2021
program year in accordance with the regulations found in United States Education Department
General Administrative Regulations (EDGAR) 34 CFR parts 75.560-75.564, 76.560-76.564, 2
CFR 200 and United States Department of Education guidance.

Federal regulations require the use of restricted indirect cost rates for grant programs that
prohibit supplanting. The rates for your agency are as follows:

Consistent with Department policy, the restricted rates will be used for all categorical
grant programs allowing indirect costs. Program specific requirements may further limit indirect
cost recovery. The unrestricted rate is used for school food service programs and certain direct
funded Federal programs.

These rates are established for a one-year period for 2020-2021. Using the data
submitted by your agency on its ST-3 Annual Financial Report for Fiscal Year Ending June 30,
2019, the new rates were calculated according to the methodology approved by the US
Department of Education - Indirect Cost Group.

Costs considered to be indirect for purposes of calculating your restricted rate are limited
to the following ST-3 account codes;

A1320 Auditing

A1345 Purchasing

A1430 Personnel

A1660 Central Storeroom
A1680 Central Data Processing

» A1310 Business Administrator

A1325 Treasurer

A1420 Legal

A1460 Records Management

A1670 Central Printing & Mailing

A1620 Pro rata share of Operation of Plant
Al1621 Pro rata share of Maintenance of Piant
AS530 Pro rata share of Garage Building
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The maximum dollar amount of indirect costs allowable under a grant can be determined
by multiplying the restricted indirect cost rate by the modified total direct cost base (MTDC) of
the grant. MTDC is computed as total direct costs less equipment, alterations and renovalions.
the portion of each subcontract exceeding $25.000 and any flow through funds.

Types of costs that are not treated as indirect in calculaling your rate may be allowable
direct charges 1n grant programs. subject to the approval of New York State Education
Diepartiment program managers. To be approvable. such costs must be;

~  Allowable per program specific regulation and policy
~ Rcasonable and necessary

~ Allocable. Grantees must maintain documentation or methodologies that demonstrate
that the costs were incurred for grant purposes.

# Supplementary. Costs are considered 10 supplement and not supplant local effort. if
such costs would not be incurred in the absence ol the grant funds.

If yvou have any questions concerning indirect cost rates. please contact Grants Finance
via the above email or eall _ Your school district is encouraged to visit the Grants
IFinance website at http:/www.oms avsed.gov/cale/ for the most updated information and
guidance regarding indirect costs and other fiscal related information,

Sincerely.

William Keane
Assistant Director of
Financial Administration
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Endnotes

tSAIPE data

2 Data.census.gov:2019 ACS (Table 1703)

3 Data.census.gov:2019 ACS (Table 1703)

4 https://www.cseop.org/literacy-facts

3 https://www.mytwintiers.com/news-header/economy/nys-unemployment-rate-rebounding-to-
almost-pre-pandemic-levels/

® https://dol.ny.gov/system/files/documents/2021/07/state-labor-department-releases-
preliminary-june-2021-area-unemployment-rates.pdf

7 http://jehdnet.com/journals/jehd/Vol 2 No 1 June 2013/1.pdf

§ http://jehdnet.com/journals/jehd/Vol 2 No 1 June 2013/1.pdf

? http://jehdnet.com/journals/jehd/Vol 2 No 1 June 2013/1.pdf

19 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5544188/

U https://www.academia.edu/14079976/Factors _Affecting Adolescent Motivation in Reading
12 Margaret Kristin Merga (2019) How do librarians in schools support strugglin
readers?, English in Education, 53:2, 145-160, DOLI: 10. 1080/042}598494.20 igg.lS 8030

13 tcf.org/c0ntent/report/inte%rating-classrooms—reducing-academic-tracking-strategies-school-
leaders-educators/?session=

14létftps://www.ala.org/aasl/ sites/ala.org.aasl/files/content/aaslissues/advocacy/AASL _infographic
P

5 NYS Board of Regents Culturally Responsive Framework

16 https://ncte.org/statement/adolescentliteracy/

17 Nonie K. Lesaux, PhD, and Emily Phillips Gallowa?r, EdD, Brief 1 of 8, Advanced Literacies
for Academic Success, https://langlit.gse.harvard.edu/lead-for-literacy

18 https://educationaltechnology.net/vygotskys-zone-of-proximal-development-and-scaffolding/
19 Margaret Kristin Merga (2017) “What would make children read for pleasure more
frequently?, English in Education, 51:2.

20 Lindsey Hayes and Jennifer Lillenstein, Ed.D., A Framework for Coherence, February 2015.

2l Charles Hughes, Ph.D., and Douglas Dexter, Ph.D., “Field Studies of RTI Programs, Revised,”
Penn State University. Attp.//www.RtInetwork.org/learn/research/field-studies-Rtl-programs;

Stephanie Otaiba, Ph.D., Jeanne Wanzek, Ph.D., and Paul Yovanoff, Ph.D., “Response to
Intervention,” Eur Science Journal (2015): 260-264.
<https://www.ncbi.nlm.nih.gov/pmc/artlcles/PMC4750400/>

2 https://www2.ed.gov/programs/slcp/finalcommon.pdf
23 http://jehdnet.com/journals/jehd/Vol 2 No 1 June 2013/1.pdf
24 www.rtinetwork.org/essential/tieredinstruction/tier1 /highquality

25 D. Hernandez, 2012, Double Jeopardy: How third grade reading skills and 1poverly influence
high school graduation. Baltimore: The Annie E. Casey Foundation, pp. 4-5, 12.
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Intergovernmental Review (SPOC List)

In 2019 the Federal Government provided $721 billion in grants to State and local governments. Executive Order
12372, "Intergovernmental Review of Federal Programs,” was issued with the desire to foster the intergovernmental
partnership and strengthen federalism by relying on State and local processes for the coordination and review of
proposed Federal financial assistance and direct Federal development. The Order allows each State to designate an
entity to perform this function. Below is the official list of those entities. For those States that have a home page for
their designated entity, a direct link has been provided below by clicking on the State name.

States that are not listed on this page have chosen not to participate in the intergovernmental review process,
and therefore do not have a SPOC. If you are located within a State that does not have a SPOC, you may send

application materials directly to a Federal awarding agency.

*** SPOC List as of April 20, 2020 ***

ARIZONA
Matthew Hanson, GPC
Statewide Grant Administrator

ADOA, Office of Grants and Federal Resources

100 N. 15" Avenue, 4™ Floor

CALIFORNIA

Grants Coordination

State Clearinghouse

Office of Planning and Research
P.O. Box 3044, Room 113

S

acramento, California 95812-3044

state.clearinghouse@opr.ca.gov
http://cfda.opr.ca.gov/#/

DISTRICT OF COLUMBIA

Office of Partnerships and Grant Services
441 4" Street, NW (Judiciary Square)
Suite 707 North

Washington, DC 20001
|

Fax: None

http://opgs.dc.gov

ARKANSAS

Tiffany Roy

Program Manager

Office of Intergovernmental Services
Department of Finance and Administration
1515 W. 7th St., Room 412

DELAWARE

Micheale Smith
Budget Development, Planning and Administration
Office of Management and Budget

122 Martin Luther King Jr. Blvd, South

Dover, DE 19901

FLORIDA

Chris Stahl

Florida State Clearinghouse

Florida Dept. of Environmental Protection 3800
Commonwealth Blvd.

Mail Station 47

Tallahassee, Florida 32399-2400

Submissions: State.Clearinghouse@FloridaDEP.gov
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IOWA

Debra Scrowther
lowa Department of Management
State Capitol Building Room G12
1007 E Grand Avenue
Des Moines, lowa 50319

LOUISIANA

Terry Thomas

Louisiana SPOC for EPA Grant

Office of Management and Finance

LA Department of Environmental Quality
P.O. Box 4303

Baton Rouge, LA 70821-4303

NEVADA

Office of Grant Procurement, Coordination and
Management

Single Point of Contact

406 East 2" Street, First Floor

Carson City, Nevada 89701

grants@admin.nv.gov

NEW HAMPSHIRE

Wendy Gilman

New Hampshire Office of Energy and Planning
Attn: Intergovernmental Review Process
Wendy Gilman

107 Pleasant Street, Johnson Hall

Concord, New Hampshire

KENTUCKY
Lee Nalley
The Governor’s Office for Local Development
100 Airport Drive, 3 Floor

Frankfort. Kentucky 40601

MARYLAND

Jason Dubow, Manager

Resource Conservation & Management
Maryland Department of Planning

301 West Preston Street, Suite 1101
Baltimore, Maryland 21201-2305

mdp.clearinghouse@maryland.gov
http://planning.maryland.gov/pages/ourwork/grantresources.aspx

MISSOURI
Sara VanderFeltz
Federal Assistance Clearinghouse
Office of Administration
Commissioner’s Office
Capitol Building, Room 125
fferson City. Mi ri 65102
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SOUTH CAROLINA
Bonny L. Anderson

Grants Services Coordinator
Executive Budget Office
1205 Pendleton Street
Edgar A. Brown Building, Suite 529
Columbia, South Carolina 29201

WEST VIRGINIA
Dakota Morris
Grant Management Specialist
West Virginia Development Office
Building 3, Suite 700
Capitol Complex
Charleston, WV 25305

PUERTO RICO

Jose |. Marrero Rosado

Puerto Rico Planning Board
Federal Proposals Review Office
P.O. Box 9023228

San Juan, Puerto Rico 00902-3228

UTAH

Taylor Kauffman

Utah State Clearinghouse

Governor's Office of Management and Budget
State Capitol Suite 150

Salt Lake City, Utah 84114-2210

stategrants@utah.gov

AMERICAN SAMOA

Mr. Jerome lerome

Administrator, Office of Grants Oversight and Accountability
Coordinator, ASG High Risk Task Force

Office of the Governor

American Samoa Government (ASG)

A.P. Lutali Executive Office Building

VIRGIN ISLANDS

Jenifer C. O’Neal

Director

Office of Management and Budget

No. 5041 Norre Gade

Emancipation Garden Station, 2nd Floor
St Thomas, Virgin Islands 00802

Changes to this list can be made only after OMB is notified by a State's officially designated representative. E-mail

messages can be sent t G

Please note: Inquiries about obtaining a Federal grant should not be sent to the OMB e-mail shown above. The best
source for this information is the Assistance Listings at (https://beta.sam.gov/) and the Grants.gov website

(https://lwww.grants.gov/).
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: |1248—Elmira CSD_EXPRESS Project_Budget Narrative.pb

Add Mandatory Budget Narrative | |Delete Mandatory Budget Narrativel | View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative | ‘ Delete Optional Budget Narrative | | View Optional Budget Narrative
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

Part 5: Budget Narrative

Elmira City School District
The Elmira City School District is dedicated to the success of the EXPRESS project and will

commit the resources of its staff (Student Success Team core teachers, Special Education
Consultant co-teachers, school counselors, Secondary building administrators) to fully
participate in programming and support advancement of project goals. Specifically, the district
will leverage general fund, Title 1A, Title 1A, and federal stimulus monies to support costs
directly related to full and effective implementation of programming: (1) 0.20 FTE of the Project
Director’s salary and benefits for fiscal and administrative oversight; (2) 0.50 FTE of the salaries
and benefits of each of the following staff: the Data Curriculum Coordinators (instructional
coaches) at Ernie Davis Academy (EDA), Broadway Academy, and Elmira High School (EHS),
and the Library Media Specialist at Broadway Academy, all of whom will provide training and
facilitate coordination of activities related to the grant; (3) 2.0 FTE of the salaries and benefits of
the Library Instructional Liaisons at Ernie Davis Academy and Elmira High School, created
under the grant to staff the libraries, provide instructional support, and develop the district’s
reading culture; (4) costs of stipends for members of the Secondary Literacy Committee for out-
of-contract time work on the development of the secondary intervention flowchart and protocols
related to the use of Rtl Edge software (aidable expense) to track and build student profiles; (5)
contractual costs for 200 Read 180 intervention software student licenses per year; (6)
contractual costs for online progress monitoring tools to ensure implementation of the
intervention protocols with fidelity; and (7) the cost of services provided through the GST

BOCES Library Media Services (the regional Board of Cooperative Educational Services).
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Innovative Approaches to Literacy Program grant funds will be utilized to support the key
components of the EXPRESS project over the 5-year project period, totaling Sl The

breakdown of costs per year is detailed as follows:

PROJECT YEAR 1

(OCTOBER 1, 2021-SEPTEMBER 30, 2022)

Itemized Budget Breakdown/Cost Basis/Purpose of Funds Year 1

PERSONNEL

1.0 FTE Project Coordinator

The Project Coordinator will provide coordination and oversight of all project
programming across three schools, working with district and project staff to
implement all components effectively and maintain a robust feedback loop to drive

ongoing improvement. (Salary based on current contract)

1.0 FTE Reading Interventionist (Ernie Davis Academy)

The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at Ernie Davis Academy,
aligning programming to student need and overseeing delivery by project staff; (2)

facilitate the reading seminars in which Read 180 and other interventions will be

provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Per negotiated teacher contract)
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Elmira (NY) City School District EXPRESS Project
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Student Success Teams/Project Staff—core subject teachers, Special Education
Consultant teachers, Library Instructional Liaisons, Reading Interventionists
Stipend costs for Student Success Teams and other project staff to participate in
Houghton Mifflin Harcourt customized professional development during out-of-
contract hours to support implementation and ongoing integration of explicit
reading skills in Tier I instruction and the delivery of aligned interventions.

e Level 1: Sgg/hour x 22 hours x 20 staff=S N

EXPRESS Advisory Board—Stipend costs for Lead Literacy Teachers and other
representative project staff to attend board meetings out-of-contract hours.

($/hour x 5 meetings/year x 2 hours/meeting x 10 staff=$

TOTAL PERSONNEL

FRINGE BENEFITS

Fringe Benefits for Project Coordinator and Reading Interventionist to include
NYS Teacher’s Retirement (0.0953), Social Security (0.0765), Health Insurance

(0.3782), and Worker’s Compensation (0.009)

e Project Coordinator (SNl * I fringe benefit rate=S N
e Reading Interventionist (SN ¥ I fringe benefit rate=S N

Fringe Benefits for Teacher Stipends to include NY'S Teacher’s Retirement

(0.0953), Social Security (0.0765), and Worker’s Compensation (0.009)

(SO ¥ I

TOTAL FRINGE BENEFITS

TRAVEL

Not Applicable
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TOTAL TRAVEL

EQUIPMENT

Not applicable

TOTAL EQUIPMENT

SUPPLIES

Books to Increase Access to Instruction

Library Books

Grant funds will support the purchase of new fiction and non-fiction selections
(hard cover and paperback books, graphic novels, audiobooks) that appeal to
diverse, teen readers to update the library collections and increase their relevance

and functionality. (600 titles x $jj/title x 3 libraries=S N

Core Content Resources

Grant funds will support the purchase of content-specific books that are cognitively
challenging yet accessible to readers of varying skill levels. Books will form a bank
of resources available to Student Success Team teachers as well as other core
teachers and in year 1 will be purchased for grades 7 and 8 to support project

implementation. (100 titles x $jj/title x 4 core disciplines x 2 grades=$} il

Books/Supplies to Support Engagement and Growth of Reading Culture

Books for Student Ownership

Grant funds will support the purchase of take-home books for students. In year 1,

all students in grades 7 and 8 will receive books in correlation with the

implementation of grant programming. The book distribution will be coordinated
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through the libraries and will include book fairs to which students will be given
vouchers so that they can self-select the books that they would like.

(4 titles x g/title x 920 students=S N

Reading Challenge Books

To increase students’ reading engagement and motivation, the Project Coordinator
and Library Instructional Liaisons will facilitate reading challenges across grade
levels/schools. Grant funds will be used to purchase book sets and individual books

for student participants. (200 titles x §/title x 6 grades=S N

Afterschool and Community Lending Libraries

To expand the reach of the EXPRESS program, grant funds will be used to purchase
books recommended by students and appealing to a broad range of interests for
small lending libraries at two My Brother’s Keeper Community Hubs and
afterschool sites at Ernie Davis and Broadway Academies. (100 titles x Sjj/title x 2

community hubs + 25 titles x Jg/title x 2 afterschool sites=S

Library Supplies
To increase students’ book exposure and opportunities for collaborative activities,
grant funds will be used to purchase the following for each library site:

e Cameo 4 Bundle for students to design book posters and other visual

displays to highlight featured books/activities ($jjj/unit x 3

libraries=S N

e Vivi boxes for publicizing library events and activities with digital displays

(S /box x 3 libraries=S N
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Elmira (NY) City School District EXPRESS Project
Innovative Approaches to Literacy 2021 CFDA #84.215G

e Lexile labeling machines to increase ease of teacher/student selection of

appropriately leveled books ($jjij/machine x 3 machines=$jjilj

TOTAL SUPPLIES

CONTRACTUAL

District will follow all procedures for procurement under 2 CFR 200.317-200.32

External Evaluation

The Syracuse University Office of Professional Research and Development will
provide rigorous project evaluation that will include development of a customized
evaluation plan; bi-monthly touchpoint meetings with the Project Director and the
Project Coordinator to gather formative assessment data; development and
administration of surveys three times yearly; facilitation of focus group meetings;
and ongoing evaluation of student performance data to assess progress toward
project indicators. The Evaluator will participate in EXPRESS board meetings and
will take the minutes of the meeting, ensuring the neutrality of the documented
proceedings. The evaluators have worked closely with the Project Director and the
Project Coordinator throughout the previous IAL grant. Consequently, they have
extensive familiarity with the Elmira district and personnel and will transition
seamlessly into support of the EXPRESS project. (Contractual costs based on 5.5%

of total grant award averaged across 5 years)

Level 1 Professional Development to Support Implementation—Houghton

Mifflin Harcourt Consultants

The Houghton Mifflin Harcourt Learning Solutions team of consultants has

developed a customized leveled training plan that will support the district’s
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implementation, expansion, and ongoing integration of evidence-based literacy
instruction across core subjects and development of aligned interventions at Ernie
Davis Academy, Broadway Academy, and Elmira High School. Level 1 intensive
professional development will include 10 full days of on-site and embedded
coaching and 10 hours of online coaching for the new Student Success Teams that
will be established each year of the grant at different grade levels to enable them to
fully implement high operational practices in their classrooms. Trainings will
include access to HMH materials, such as the research-based Instructional Practices
Inventory. As part of the training, HMH will familiarize teachers with Read 180,
the software intervention tool that will be used in the project’s reading seminars
(intervention settings).

e Level 1: Student Success Teams 7A and 8A at Ernie Davis Academy

(Per contract: 2 trainers x 10 in-person days x Sjjjjij/day + 10 hours of

virtual training x )

Leadership Literacy Institutes—Houghton Mifflin Harcourt Consultants

With the Project Coordinator, HMH consultants will co-facilitate a two-day
Leadership Institute for 10 building and district administrators and supervisors that
will advance their understanding of the project’s goals and methodology and secure
their support for the systemic changes. Supported by the Project Coordinator and & |
HMH, administrators will develop “walk through” observation forms and other
tools to aid successful assimilation of the project’s systems into district

infrastructure. (Per contract: 2 in-person days x $jjjiji/day + 2 hours of virtual

training x G
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Subscriptions to Online Magazines
To stimulate student interest in reading, each library will use grant funds to support

an annual subscription to Flipster, which will provide access to a variety of online

magazines. (3 libraries x $/library per year=5

TOTAL CONTRACTUAL

CONSTRUCTION

Not Applicable

TOTAL CONSTRUCTION

OTHER

Not Applicable

TOTAL OTHER

TOTAL DIRECT COSTS YEAR 1 $

TOTAL MODIFIED DIRECT COST BASE $

TOTAL INDIRECT COSTS YEAR 1 (based on current indirect cost rate of

L $
TRAINING STIPENDS YEAR 1 -NOT APPLICABLE $

TOTAL COSTS YEAR 1 $
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PROJECT YEAR 2

(OCTOBER 1, 2022-SEPTEMBER 30, 2023)

Itemized Budget Breakdown/Cost Basis/Purpose of Funds Year 2

PERSONNEL

1.0 FTE Project Coordinator The Project Coordinator will provide coordination

and oversight of all project programming across three schools, working with
district and project staff to implement all components effectively and maintain a
robust feedback loop to drive ongoing improvement. (Based on year 1 salary + 3%

annual increase)

1.0 FTE Reading Interventionist (Ernie Davis Academy)

The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at Ernie Davis Academy,
aligning programming to student need and overseeing delivery by project staff; (2)
facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 1 salary + 3% annual increase)

1.0 FTE Reading Interventionist (Broadway Academy)

The Reading Interventionist, trained in the science of reading, will (1) coordinate

the intervention component of the EXPRESS project at Broadway Academy,

aligning programming to student need and overseeing delivery by project staff; (2)
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facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on negotiated teacher contract)

1.0 FTE Reading Interventionist (EImira High School)

The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at EImira High School,
aligning programming to student need and overseeing delivery by project staff; (2)
facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on negotiated teacher contract)

Student Success Teams/Project Staff—core subject teachers, Special Education
Consultant teachers, Library Instructional Liaisons, Reading Interventionists
Stipend costs for Student Success Teams and other project staff to participate in
Houghton Mifflin Harcourt customized professional development during out-of-
contract hours to support implementation and ongoing integration of explicit
reading skills in Tier I instruction and the delivery of aligned interventions.

e Level 1: §gg/hour x 22 hours x 20 staff=$}
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e Level 2: §gg/hour x 3 hours x 20 staff=$]

EXPRESS Advisory Board—Stipend costs for Lead Literacy Teachers and other
representative project instructional staff to attend board meetings out-of-contract

hours. ($jj/hour x 5 meetings/year x 2 hours/meeting x 10 staff=Sj il

TOTAL PERSONNEL

FRINGE BENEFITS

Fringe Benefits for Project Coordinator and Reading Interventionists to include
NYS Teacher’s Retirement (0.0953), Social Security (0.0765), Health Insurance

(0.3782), and Worker’s Compensation (0.009)

e 1.0 FTE Project Coordinator | frinoe benefit rate=S N
e 3.0 FTE Reading Interventionists | frinoe benefit

rate=SuN.

Fringe Benefits for Teacher Stipends to include NYS Teacher’s Retirement

(0.0953), Social Security (0.0765), and Worker’s Compensation (0.009)

)

TOTAL FRINGE BENEFITS

TRAVEL

Not Applicable

TOTAL TRAVEL

EQUIPMENT

Not applicable

TOTAL EQUIPMENT
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SUPPLIES

Books to Increase Access to Instruction

Library Books

Grant funds will support the purchase of new fiction and non-fiction selections
(hard cover and paperback books, graphic novels, audiobooks) that appeal to
diverse, teen readers to update the library collections and increase their relevance

and functionality. (600 titles x Sjg/title x 3 libraries=S N

Core Content Resources

Grant funds will support the purchase of content-specific books that are cognitively
challenging yet accessible to readers of varying skill levels. Books will form a bank
of resources available to Student Success Team teachers as well as other core
teachers and in year 2 will be purchased for grades 9 and 10 to support project

implementation. (100 titles x $gg/title x 4 core disciplines x 2 grades=$

Books to Support Engagement and Growth of Reading Culture

Books for Student Ownership

Grant funds will support the purchase of take-home books for students. In year 2,
all students at Broadway Academy (grade 9) will receive books in correlation with
the implementation of grant programming. The book distribution will be
coordinated through the library and will include book fairs to which students will
be given vouchers so that they can self-select the books that they would like.

(4 titles x §/title x 430 students=S} N

Reading Challenge Books
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To increase students’ reading engagement and motivation, the Project Coordinator
and Library Instructional Liaisons will facilitate reading challenges across grade
levels/schools. Grant funds will be used to purchase book sets and individual books

for student participants. (200 titles x §/title x 6 grades=S N

Afterschool and Community Lending Libraries

To expand the reach of the EXPRESS program, grant funds will be used to purchase

books recommended by students and appealing to a broad range of interests for
small lending libraries at two My Brother’s Keeper Community Hubs and
afterschool sites at Ernie Davis and Broadway Academies. (100 titles x Sjj/title x 2

community hubs + 25 titles x J/title x 2 afterschool sites=S

TOTAL SUPPLIES

CONTRACTUAL

District will follow all procedures for procurement under 2 CFR 200.317-200.32€

External Evaluation

The Syracuse University Office of Professional Research and Development will
provide rigorous project evaluation that will include development of a customized
evaluation plan; bi-monthly touchpoint meetings with the Project Director and the
Project Coordinator to gather formative assessment data; development and

administration of surveys three times yearly; facilitation of focus group meetings;

and ongoing evaluation of student performance data to assess progress toward
project indicators. The Evaluator will participate in EXPRESS board meetings and
will take the minutes of the meeting, ensuring the neutrality of the documented

proceedings. The evaluators have worked closely with the Project Director and the
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Project Coordinator throughout the previous IAL grant. Consequently, they have
extensive familiarity with the Elmira district and personnel and will transition
seamlessly into support of the EXPRESS project. (Contractual costs based on 5.5%

of total grant award averaged across 5 years)

Level 1 Professional Development to Support Implementation—Houghton
Mifflin Harcourt Consultants
The Houghton Mifflin Harcourt Learning Solutions team of consultants has
developed a customized leveled training plan that will support the district’s
implementation, expansion, and ongoing integration of evidence-based literacy
instruction across core subjects and development of aligned interventions at Ernie
Davis Academy, Broadway Academy, and Elmira High School. Level 1 intensive
professional development will include 10 full days of on-site and embedded
coaching and 10 hours of online coaching for the new Student Success Teams that
will be established each year of the grant at different grade levels to enable them to
fully implement high operational practices in their classrooms. Trainings will
include access to HMH materials, such as the research-based Instructional Practices
Inventory. As part of the training, HMH will familiarize teachers with Read 180,
the software intervention tool that will be used in the project’s reading seminars
(intervention settings).

e Level 1: Student Success Teams 9A and 10A at Broadway Academy and

Elmira High School (Per contract: 2 trainers x 10 in-person days x

S/ day + 10 hours of virtual training x | )
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Levels 2 and 3 Ongoing Professional Development—Houghton Mifflin
Harcourt Consultants

The Houghton Mifflin Harcourt Learning Solutions team of consultants will deliver
follow-up training to Student Success Team members after the initial

implementation year to support ongoing project effectiveness, troubleshoot

challenges in “real time,” provide opportunities for teachers to share artefacts, and
expand modeling and scaffolding of instructional practices.
e Level 2: HMH consultants will provide 3 in-person and 4 hours of virtual
coaching to 7A and 8A Student Success Team members. (Per contract: 3

in-person days x Sll/day + 4 hours of virtual training x

Leadership Literacy Institutes—Houghton Mifflin Harcourt Consultants

With the Project Coordinator, HMH consultants will co-facilitate a two-day
Leadership Institute for 10 building and district administrators and supervisors that
will advance their understanding of the project’s goals and methodology and secure
their support for the systemic changes. Supported by the Project Coordinator and
HMH, administrators will develop “walk through™ observation forms and other
tools that will aid successful assimilation of the project’s systems into the district
infrastructure. (Per contract: 2 in-person days x $jjiji/day + 2 hours of virtual
training X )

Subscriptions to Online Magazines
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To stimulate student interest in reading, each library will use grant funds to support
an annual subscription to Flipster, which will provide access to a variety of online

magazines. (3 libraries x S/library per year)

TOTAL CONTRACTUAL

CONSTRUCTION

Not Applicable

TOTAL CONSTRUCTION

OTHER

Not Applicable

TOTAL OTHER

TOTAL DIRECT COSTS YEAR 2 $

TOTAL MODIFIED DIRECT COST BASE $

TOTAL INDIRECT COSTS YEAR 2 (based on current indirect cost rate of

L $
TRAINING STIPENDS YEAR 2 - NOT APPLICABLE $

TOTAL COSTS YEAR 2 $
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PROJECT YEAR 3

(OCTOBER 1, 2023-SEPTEMBER 30, 2024)

Itemized Budget Breakdown/Cost Basis/Purpose of Funds Year 3

PERSONNEL

1.0 FTE Project Coordinator

The Project Coordinator will provide coordination and oversight of all project
programming across three schools, working with district and project staff to
implement all components effectively and maintain a robust feedback loop to drive

ongoing improvement. (Based on year 2 salary + 3% annual increase)

1.0 FTE Reading Interventionist (Ernie Davis Academy)

The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at Ernie Davis Academy,
aligning programming to student need and overseeing delivery by project staff; (2)
facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 2 salary + 3% annual increase)

1.0 FTE Reading Interventionist (Broadway Academy)
The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at Broadway Academy,

aligning programming to student need and overseeing delivery by project staff; (2)
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facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 2 salary + 3% annual increase)

1.0 FTE Reading Interventionist (EImira High School)

The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at EImira High School,
aligning programming to student need and overseeing delivery by project staff; (2)
facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 2 salary + 3% annual increase)

Student Success Teams/Project Staff—core subject teachers, Special Education
Consultant teachers, Library Instructional Liaisons, Reading Interventionists
Stipend costs for Student Success Teams and other project staff to participate in
Houghton Mifflin Harcourt customized professional development during out-of-
contract hours to support implementation and ongoing integration of explicit
reading skills in Tier I instruction and the delivery of aligned interventions.

e Level 1: §gg/hour x 22 hours x 20 staff=$}
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e Level 2: §gg/hour x 3 hours x 20 staff=S$]

e Level 3: gg/hour x 1 hour x 20 staff=$

EXPRESS Advisory Board—Stipend costs for Lead Literacy Teachers and other

representative project instructional staff to attend board meetings out-of-contract

hours. (S/hour x 5 meetings/year x 2 hours/meeting x 10 staff=$]

TOTAL PERSONNEL

FRINGE BENEFITS

Fringe Benefits for Project Coordinator and Reading Interventionists to include
NYS Teacher’s Retirement (0.0953), Social Security (0.0765), Health Insurance

(0.3782), and Worker’s Compensation (0.009)
e Project Coordinator | fringe benefit rate=$ N
e 3.0 Reading Interventionists | frinoe benefit
rate=$

Fringe Benefits for Teacher Stipends to include NYS Teacher’s Retirement

(0.0953), Social Security (0.0765), and Worker’s Compensation (0.009)

TOTAL FRINGE BENEFITS

TRAVEL

Not Applicable

TOTAL TRAVEL

EQUIPMENT

Not applicable

TOTAL EQUIPMENT
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SUPPLIES

Books to Increase Access to Instruction

Library Books

Grant funds will support the purchase of new fiction and non-fiction selections
(hard cover and paperback books, graphic novels, audiobooks) that appeal to
diverse, teen readers to update the library collections and increase their relevance

and functionality. (600 titles x $ggg/title x 3 libraries=S N

Core Content Resources

Grant funds will support the purchase of content-specific books that are cognitively
challenging yet accessible to readers of varying skill levels. Books will form a bank
of resources available to Student Success Team teachers as well as other core
teachers and in year 3 will be purchased for collections at grades 7 and 8 to support

project expansion. (50 titles x /title x 4 core disciplines x 2 grades=S N

Books to Support Engagement and Growth of Reading Culture

Books for Student Ownership

Grant funds will support the purchase of take-home books for students. In year 3,
all students at EImira High School (grades 10-12) will receive books. The book
distribution will be coordinated through the library and will include book fairs to
which students will be given vouchers so that they can self-select the books that

they would like. (4 titles x $/title x 1,170 students=S N

Reading Challenge Books
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To increase students’ reading engagement and motivation, the Project Coordinator
and Library Instructional Liaisons will facilitate reading challenges across grade
levels/schools. Grant funds will be used to purchase book sets and individual books

for student participants. (200 titles x §/title x 6 grades=S N

Afterschool and Community Lending Libraries

To expand the reach of the EXPRESS program, grant funds will be used to purchase
books recommended by students and appealing to a broad range of interests for
small lending libraries at two My Brother’s Keeper Community Hubs and
afterschool sites at Ernie Davis and Broadway Academies. (100 titles x Sjj/title x 2

community hubs + 25 titles x J/title x 2 afterschool sites=S

TOTAL SUPPLIES

CONTRACTUAL

District will follow all procedures for procurement under 2 CFR 200.317-200.326

External Evaluation

The Syracuse University Office of Professional Research and Development will
provide rigorous project evaluation that will include development of a customized
evaluation plan; bi-monthly touchpoint meetings with the Project Director and the
Project Coordinator to gather formative assessment data; development and
administration of surveys three times yearly; facilitation of focus group meetings;
and ongoing evaluation of student performance data to assess progress toward
project indicators. The Evaluator will participate in EXPRESS board meetings and
will take the minutes of the meeting, ensuring the neutrality of the documented

proceedings. The evaluators have worked closely with the Project Director and the
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Project Coordinator throughout the previous IAL grant. Consequently, they have
extensive familiarity with the Elmira district and personnel and will transition
seamlessly into support of the EXPRESS project. (Contractual costs based on 5.5%

of total grant award averaged across 5 years)

Level 1 Professional Development to Support Expansion—Houghton Mifflin
Harcourt Consultants
The Houghton Mifflin Harcourt Learning Solutions team of consultants has
developed a customized leveled training plan that will support the district’s
implementation, expansion, and ongoing integration of evidence-based literacy
instruction across core subjects and development of aligned interventions at Ernie
Davis Academy, Broadway Academy, and Elmira High School. Level 1 intensive
professional development will include 10 full days of on-site and embedded
coaching and 10 hours of online coaching for the new Student Success Teams that
will be established each year of the grant at different grade levels to enable them to
fully implement high operational practices in their classrooms. Trainings will
include access to HMH materials, such as the research-based Instructional Practices
Inventory. As part of the training, HMH will familiarize teachers with Read 180,
the software intervention tool that will be used in the project’s reading seminars
(intervention settings).

e Level 1: Student Success Teams 7B and 8B at Ernie Davis Academy (Per

contract: 2 trainers x 10 in-person days x $jjjjil/day + 10 hours of virtual

training x I
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Levels 2 and 3 Ongoing Professional Development—Houghton Mifflin
Harcourt Consultants

The Houghton Mifflin Harcourt Learning Solutions team of consultants will deliver
follow-up training to Student Success Team members after each initial
implementation year to support ongoing project effectiveness, troubleshoot
challenges in “real time,” provide opportunities for teachers to share artefacts, and
expand modeling and scaffolding of instructional practices.

e Level 2: HMH consultants will provide 3 in-person and 4 hours of virtual
coaching to 9A and 10A Student Success Team members. (Per contract: 3
in-person days x $jjll/day + 4 hours of virtual training x
|

e Level 3: HMH consultants will provide 1 in-person day and 2 hours of
virtual coaching to 7A and 8A Student Success Team members to support
their transition to independence and district facilitated training. (Per
contract: 1 in-person day x $jjll/day + 2 hours of virtual training x

Leadership Literacy Institutes—Houghton Mifflin Harcourt Consultants

With the Project Coordinator, HMH consultants will co-facilitate a one-day
Leadership Institute for 10 building and district administrators and supervisors that

will advance their understanding of the project’s goals and methodology and secure

their support for the systemic changes. Supported by the Project Coordinator and
HMH, administrators will develop “walk through” observation forms and other

tools that will aid successful assimilation of the project’s systems into the district
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infrastructure. (Per contract: 1 in-person days x $jjij/day + 1 hour of virtual

training )

Subscriptions to Online Magazines

To stimulate student interest in reading, each library will use grant funds to support
an annual subscription to Flipster, which will provide access to a variety of online

magazines. (3 libraries x $j/library per year)

TOTAL CONTRACTUAL

CONSTRUCTION

Not Applicable

TOTAL CONSTRUCTION

OTHER

Not Applicable

TOTAL OTHER

TOTAL DIRECT COSTS YEAR 3

TOTAL MODIFIED DIRECT COST BASE

TOTAL INDIRECT COSTS YEAR 3 (based on current indirect cost rate of

|

TRAINING STIPENDS YEAR 3-NOT APPLICABLE
TOTAL COSTS YEAR 3
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PROJECT YEAR 4

(OCTOBER 1, 2024-SEPTEMBER 30, 2025)

Itemized Budget Breakdown/Cost Basis/Purpose of Funds

Year 4

PERSONNEL

1.0 FTE Project Coordinator

The Project Coordinator will provide coordination and oversight of all project
programming across three schools, working with district and project staff to
implement all components effectively and maintain a robust feedback loop to drive

ongoing improvement. (Based on year 3 salary + 3% annual increase)

1.0 FTE Reading Interventionist (Ernie Davis Academy)

The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at Ernie Davis Academy,
aligning programming to student need and overseeing delivery by project staff; (2)
facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 3 salary + 3% annual increase)

1.0 FTE Reading Interventionist (Broadway Academy)
The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at Broadway Academy,

aligning programming to student need and overseeing delivery by project staff; (2)
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facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 3 salary + 3% annual increase)

1.0 FTE Reading Interventionist (EImira High School)

The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at EImira High School,
aligning programming to student need and overseeing delivery by project staff; (2)
facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 3 salary + 3% annual increase)

Student Success Teams/Project Staff—core subject teachers, Special Education
Consultant teachers, Library Instructional Liaisons, Reading Interventionists
Stipend costs for Student Success Teams and other project staff to participate in
Houghton Mifflin Harcourt customized professional development during out-of-
contract hours to support implementation and ongoing integration of explicit
reading skills in Tier I instruction and the delivery of aligned interventions.

e Level 1: §gg/hour x 22 hours x 20 staff=$}
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o Level 2: hour x 3 hours x 20 staff=

o Level3: Ihour x 1 hour x 20 staff=

Stipend costs for Student Success Teams to participate in Literacy Institutes
facilitated by the Project Coordinator during out of contract hours to integrate

HMH training into district infrastructure and provide touchpoints to sustain fidelity

of programming for Student Success Teams phasing out of HMH training.

(S/hour x 5 hours x 20 staff=S

EXPRESS Advisory Board—Stipend costs for Lead Literacy Teachers and other
representative project instructional staff to attend board meetings out-of-contract

hours. (3jj/hour x 5 meetings/year x 2 hours/meeting x 10 staff=$)llll

TOTAL PERSONNEL

FRINGE BENEFITS

Fringe Benefits for Project Coordinator and Reading Interventionists to include
NYS Teacher’s Retirement (0.0953), Social Security (0.0765), Health Insurance

(0.3782), and Worker’s Compensation (0.009)

e Project Coordinator | fringe benefit rate=$ N
e 3.0 Reading Interventionists | fringe benefit
rate=S.

Fringe Benefits for Teacher Stipends to include NYS Teacher’s Retirement

(0.0953), Social Security (0.0765), and Worker’s Compensation (0.009)

|
TOTAL FRINGE BENEFITS
TRAVEL
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Not Applicable

TOTAL TRAVEL

EQUIPMENT

Not applicable

TOTAL EQUIPMENT

SUPPLIES

Books to Increase Access to Instruction

Library Books

Grant funds will support the purchase of new fiction and non-fiction selections
(hard cover and paperback books, graphic novels, audiobooks) that appeal to
diverse, teen readers to update the library collections and increase their relevance

and functionality. (600 titles x $jj/title x 3 libraries=S N

Core Content Resources

Grant funds will support the purchase of content-specific books that are cognitively
challenging yet accessible to readers of varying skill levels. Books will form a bank
of resources available to Student Success Team teachers as well as other core
teachers and in year 4 will be purchased for collections at grades 9 and 10 to

support project expansion. (50 titles x $j/title x 4 core disciplines x 2

grades=SuN

Books to Support Engagement and Growth of Reading Culture

Books for Student Ownership

Grant funds will support the purchase of take-home books for students. In year 4,

all students at Ernie Davis Academy and Broadway Academy (grades 7-9) will
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receive books. The book distribution will be coordinated through the library and
will include book fairs to which students will be given vouchers so that they can
self-select the books that they would like. (2 titles x §/title x 1,343

students=S N
Reading Challenge Books

To increase students’ reading engagement and motivation, the Project Coordinator
and Library Instructional Liaisons will facilitate reading challenges across grade
levels/schools. Grant funds will be used to purchase book sets and individual books

for student participants. (200 titles x §/title x 6 grades=S N

Afterschool and Community Lending Libraries

To expand the reach of the EXPRESS program, grant funds will be used to purchase
books recommended by students and appealing to a broad range of interests for
small lending libraries at two My Brother’s Keeper Community Hubs and
afterschool sites at Ernie Davis and Broadway Academies. (100 titles x Sjj/title x 2

community hubs + 25 titles x Jj/title x 2 afterschool sites=Sl

TOTAL SUPPLIES AND MATERIALS

CONTRACTUAL

District will follow all procedures for procurement under 2 CFR 200.317-200.326

External Evaluation
The Syracuse University Office of Professional Research and Development will

provide rigorous project evaluation that will include development of a customized

evaluation plan; bi-monthly touchpoint meetings with the Project Director and the

Project Coordinator to gather formative assessment data; development and
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administration of surveys three times yearly; facilitation of focus group meetings;
and ongoing evaluation of student performance data to assess progress toward
project indicators. The Evaluator will participate in EXPRESS board meetings and
will take the minutes of the meeting, ensuring the neutrality of the documented
proceedings. The evaluators have worked closely with the Project Director and the
Project Coordinator throughout the previous IAL grant. Consequently, they have
extensive familiarity with the Elmira district and personnel and will transition
seamlessly into support of the EXPRESS project. (Contractual costs based on 5.5%

of total grant award averaged across 5 years)

Level 1 Professional Development to Support Expansion—Houghton Mifflin
Harcourt Consultants

The Houghton Mifflin Harcourt Learning Solutions team of consultants has
developed a customized leveled training plan that will support the district’s
implementation, expansion, and ongoing integration of evidence-based literacy
instruction across core subjects and development of aligned interventions at Ernie
Davis Academy, Broadway Academy, and Elmira High School. Level 1 intensive S
professional development will include 10 full days of on-site and embedded
coaching and 10 hours of online coaching for the new Student Success Teams that
will be established each year of the grant at different grade levels to enable them to
fully implement high operational practices in their classrooms. Trainings will
include access to HMH materials, such as the research-based Instructional Practices

Inventory. As part of the training, HMH will familiarize teachers with Read 180,
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the software intervention tool that will be used in the project’s reading seminars
(intervention settings).
e Level 1: Student Success Teams 9B and 10B at Broadway Academy and

Elmira High School (Per contract: 2 trainers x 10 in-person days x

S/ day + 10 hours of virtual training x Sll/hour=3 N

Levels 2 and 3 Ongoing Professional Development—Houghton Mifflin
Harcourt Consultants

The Houghton Mifflin Harcourt Learning Solutions team of consultants will deliver
follow-up training to Student Success Team members after the initial
implementation/expansion year to support ongoing project effectiveness,
troubleshoot challenges in “real time,” provide opportunities for teachers to share

artefacts, and expand modeling and scaffolding of instructional practices.

e Level 2: HMH consultants will provide 3 in-person and 4 hours of virtual
coaching to 7B and 8B Student Success Team members. (Per contract: 3
in-person days x $jll/day + 4 hours of virtual training x
)

e Level 3: HMH consultants will provide 1 in-person day and 2 hours of
virtual coaching to 9A and 10A Student Success Team members to support
their transition to independence and district facilitated training. (Per
contract: 1 in-person day x $jjjii/day + 2 hours of virtual training x

Leadership Literacy Institutes—Houghton Mifflin Harcourt Consultants
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With the Project Coordinator, HMH consultants will co-facilitate a two-day
Leadership Institute for 10 building and district administrators and supervisors that
will advance their understanding of the project’s goals and methodology and secure
their support for the systemic changes. Supported by the Project Coordinator and
HMH, administrators will develop “walk through” observation forms and other
tools that will aid successful assimilation of the project’s systems into the district
infrastructure. (Per contract: 2 in-person days x $jjjij/day + 2 hours of virtual
training X )

Subscriptions to Online Magazines

To stimulate student interest in reading, each library will use grant funds to support
an annual subscription to Flipster, which will provide access to a variety of online

magazines. (3 libraries x Sjj/library per year)

TOTAL CONTRACTUAL

CONSTRUCTION

Not Applicable

TOTAL CONSTRUCTION

OTHER

Not Applicable

TOTAL OTHER

TOTAL DIRECT COSTS YEAR 4

TOTAL MODIFIED DIRECT COST BASE

TOTAL INDIRECT COSTS YEAR 4 (based on current indirect cost rate of
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TRAINING STIPENDS YEAR 4 - NOT APPLICABLE

TOTAL COSTS YEAR 4
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PROJECT YEAR 5

(OCTOBER 1, 2025-SEPTEMBER 30, 2026)

Itemized Budget Breakdown/Cost Basis/Purpose of Funds Year 5

PERSONNEL

1.0 FTE Project Coordinator

The Project Coordinator will provide coordination and oversight of all project
programming across three schools, working with district and project staff to
implement all components effectively and maintain a robust feedback loop to drive

ongoing improvement. (Based on year 4 salary + 3% annual increase)

1.0 FTE Reading Interventionist (Ernie Davis Academy)

The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at Ernie Davis Academy,
aligning programming to student need and overseeing delivery by project staff; (2)
facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 4 salary + 3% annual increase)

1.0 FTE Reading Interventionist (Broadway Academy)

The Reading Interventionist, trained in the science of reading, will (1) coordinate

the intervention component of the EXPRESS project at Broadway Academy,

aligning programming to student need and overseeing delivery by project staff; (2)
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facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 4 salary + 3% annual increase)

1.0 FTE Reading Interventionist (EImira High School)
The Reading Interventionist, trained in the science of reading, will (1) coordinate
the intervention component of the EXPRESS project at EImira High School,

aligning programming to student need and overseeing delivery by project staff; (2)

facilitate the reading seminars in which Read 180 and other interventions will be
provided; (3) support the data feedback loop, collecting and disseminating student
performance data to intervention team members, the Project Coordinator and
Director, and the building administrators; and (4) collaborate with the Data
Curriculum Coordinator to support teachers to increase access to content through

literacy instruction. (Based on year 4 salary + 3% annual increase)

Student Success Teams/Project Staff—core subject teachers, Special Education
Consultant teachers, Library Instructional Liaisons, Reading Interventionists

Stipend costs for Student Success Teams and other project staff to participate in

Houghton Mifflin Harcourt customized professional development during out-of-
contract hours to support implementation and ongoing integration of explicit
reading skills in Tier I instruction and the delivery of aligned interventions.

e Level 1: §gg/hour x 22 hours x 20 staff=$}
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o Level 2: hour x 3 hours x 20 staff

e Level 3: Ihour x 1 hour x 20 staff:.
Stipend costs for Student Success Teams to participate in Literacy Institutes
facilitated by the Project Coordinator during out of contract hours to integrate

HMH training into district infrastructure and provide touchpoints to sustain fidelity

of programming for Student Success Teams phasing out of HMH training.

(S/hour x 5 hours x 40 staff=S

EXPRESS Advisory Board—Stipend costs for Lead Literacy Teachers and other
representative project instructional staff to attend board meetings out-of-contract

hours. (3jj/hour x 5 meetings/year x 2 hours/meeting x 10 staff=$)llll

TOTAL PERSONNEL

FRINGE BENEFITS

Fringe Benefits for Project Coordinator and Reading Interventionists to include
NYS Teacher’s Retirement (0.0953), Social Security (0.0765), Health Insurance

(0.3782), and Worker’s Compensation (0.009)

e Project Coordinator | fringe benefit rate=$ R
e 3.0 Reading Interventionists | fringe benefit
rate=S.

Fringe Benefits for Teacher Stipends to include NYS Teacher’s Retirement

(0.0953), Social Security (0.0765), and Worker’s Compensation (0.009)

)
TOTAL FRINGE BENEFITS
TRAVEL
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Not Applicable

TOTAL TRAVEL

EQUIPMENT

Not applicable

TOTAL EQUIPMENT

SUPPLIES

Books to Increase Access to Instruction

Library Books

Grant funds will support the purchase of new fiction and non-fiction selections
(hard cover and paperback books, graphic novels, audiobooks) that appeal to
diverse, teen readers to update the library collections and increase their relevance

and functionality. (600 titles x $jj/title x 3 libraries=S N

Core Content Resources

Grant funds will support the purchase of content-specific books that are cognitively
challenging yet accessible to readers of varying skill levels. Books will form a bank
of resources available to Student Success Team teachers as well as other core
teachers and in year 5 will be purchased for collections at grades 11 and 12 to

support project implementation. (100 titles x $j/title x 4 core disciplines x 2

grades=SuN

Books to Support Engagement and Growth of Reading Culture

Books for Student Ownership
Grant funds will support the purchase of take-home books for students. In year 5,

all students at EImira High School (grades 10-12) will receive books. The book
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distribution will be coordinated through the library and will include book fairs to
which students will be given vouchers so that they can self-select the books that

they would like. (2 titles x g/title x 1,170 students=S N

Reading Challenge Books

To increase students’ reading engagement, the Project Coordinator and Library
Instructional Liaisons will organize reading challenges across grade levels/schools.
Grant funds will be used to purchase book sets and individual books for student

participants. (200 titles x $/title x 6 grades=3 N

Afterschool and Community Lending Libraries

To expand the reach of the EXPRESS program, grant funds will be used to purchase
books recommended by students and appealing to a broad range of interests for
small lending libraries at two My Brother’s Keeper Community Hubs and
afterschool sites at Ernie Davis and Broadway Academies. (100 titles x Sjj/title x 2

community hubs + 25 titles x Jj/title x 2 afterschool sites=Sl

TOTAL SUPPLIES AND MATERIALS

CONTRACTUAL

District will follow all procedures for procurement under 2 CFR 200.317-200.32

External Evaluation
The Syracuse University Office of Professional Research and Development will

provide rigorous project evaluation that will include development of a customized

evaluation plan; bi-monthly touchpoint meetings with the Project Director and the
Project Coordinator to gather formative assessment data; development and

administration of surveys three times yearly; facilitation of focus group meetings;
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and ongoing evaluation of student performance data to assess progress toward
project indicators. The Evaluator will participate in EXPRESS board meetings and
will take the minutes of the meeting, ensuring the neutrality of the documented
proceedings. The evaluators have worked closely with the Project Director and the
Project Coordinator throughout the previous IAL grant. Consequently, they have
extensive familiarity with the Elmira district and personnel and will transition
seamlessly into support of the EXPRESS project. (Contractual costs based on 5.5%

of total grant award averaged across 5 years)

Level 1 Professional Development to Support Expansion—Houghton Mifflin
Harcourt Consultants

The Houghton Mifflin Harcourt Learning Solutions team of consultants has
developed a customized leveled training plan that will support the district’s
implementation, expansion, and ongoing integration of evidence-based literacy
instruction across core subjects and development of aligned interventions at Ernie
Davis Academy, Broadway Academy, and Elmira High School. Level 1 intensive
professional development will include 10 full days of on-site and embedded S
coaching and 10 hours of online coaching for the new Student Success Teams that
will be established each year of the grant at different grade levels to enable them to
fully implement high operational practices in their classrooms. Trainings will
include access to HMH materials, such as the research-based Instructional Practices
Inventory. As part of the training, HMH will familiarize teachers with Read 180,
the software intervention tool that will be used in the project’s reading seminars

(intervention settings).
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e Level 1: Student Success Teams 11A and 12A at Elmira High School (Per

contract: 2 trainers x 10 in-person days x $jjji}/day + 10 hours of virtual

training x I

Levels 2 and 3 Ongoing Professional Development—Houghton Mifflin
Harcourt Consultants

The Houghton Mifflin Harcourt Learning Solutions team of consultants will deliver
follow-up training to Student Success Team members after the initial
implementation/expansion year to support ongoing project effectiveness,
troubleshoot challenges in “real time,” provide opportunities for teachers to share

artefacts, and expand modeling and scaffolding of instructional practices.

e Level 2: HMH consultants will provide 3 in-person and 4 hours of virtual
coaching to 9B and 10B Student Success Team members. (Per contract: 3
in-person days x $jl}/day + 4 hours of virtual training x
)

e Level 3: HMH consultants will provide 1 in-person day and 2 hours of
virtual coaching to 7B and 8B Student Success Team members to support
their transition to independence and district facilitated training. (Per
contract: 1 in-person day x $jjjll/day + 2 hours of virtual training x

Leadership Literacy Institutes—Houghton Mifflin Harcourt Consultants

With the Project Coordinator, HMH consultants will co-facilitate a two-day

Leadership Institute for 12 building and district administrators and supervisors that

will advance their understanding of the project’s goals and methodology and secure
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their support for the systemic changes. Supported by the Project Coordinator and
HMH, administrators will develop “walk through” observation forms and other
tools that will aid successful assimilation of the project’s systems into the district

infrastructure. (Per contract: 1 in-person day x $jjjjjij/day + 1 hour of virtual

training x )

Subscriptions to Online Magazines

To stimulate student interest in reading, each library will use grant funds to support
an annual subscription to Flipster, which will provide access to a variety of online

magazines. (3 libraries x S/library per year)

TOTAL CONTRACTUAL

CONSTRUCTION

Not Applicable

TOTAL CONSTRUCTION

OTHER

Not Applicable

TOTAL OTHER

TOTAL DIRECT COSTS YEAR 5 $

TOTAL MODIFIED DIRECT COST

TOTAL INDIRECT COSTS YEAR 5 (based on current indirect cost rate

of . s
TRAINING STIPENDS YEAR 5-NOT APPLICABLE $
TOTAL COSTS YEARS $
5-YEAR PROJECT TOTAL $
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 09/30/2023
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

|City School District of the City of Elmira, NY Inc.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total
Categories GY (b) (©) (d) (e) ® (9) (h)

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs
(lines 1-8)

10. Indirect Costs*

11. Training Stipends

12. Total Costs
(lines 9-11)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: |07/01/2020 To: |06/30/2021 (mm/ddlyyyy)

Approving Federal agency:  [X] ED [ ] Other (please specify): | |

The Indirect Cost Rate is %.

3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|z| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is %.

(6) For Training Rate Programs (check one) -- Are you using a rate that:

. PR/Award # S215G250R8/kided in your approved Indirect Cost Rate Agreement, because it is lower than the
U :
[ ]1s based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4)) Pagcj)er’el training rate of 8 percent of MTDC (See EDGAR § 75.562(¢)(4))?

ED 524
Tracking Number:GRANT13444975 Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:24:02 PM EDT



Name of Institution/Organization Applicants requesting funding for only one year
City School District of the City of Elmira, NY Inc. should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Projec(ta ;(ear 1 Projecztb ;(ear 2 Projec(tC ;(ear 3 Projec(td ;(ear 4 Projec(te ;(ear 5 Projec(:c)Year 6 Projec(tg ;(ear 7 T?;?I
1. Personnel | 233,183.00/ 293,389..00] 302,190.00] | 311,256..00] 320,594..00] I I 1,460, 612.00|
2. Fringe Benefits | 96,169.00| | 98,188.00| | 101,133.00| | 104,167.00| | 107,292.00| | | | | | 506,949.00|
3. Travel | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
4. Equipment | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
5. Supplies | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
6. Contractual | 204,795.00| | 204,795.00| | 204,795.00| | 204,795.00| | 204,795.00| | | | | | 1,023,975.00|
7. Construction | o.oo| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
8. Other | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | | | | | 0.00|
2i-n'2%ti|_gir90t Costs | 534,147.00| | 596,372.00| | 608,118.00| | 620,218.00| | 632,681.00| | | | | | 2,991,536.00|
10. Indirect Costs | I I I I I I I |
11. Training Stipends | | | | | | | | | | | | | | | |
12. Total Costs | 534,147.oo| | 596,372.00| | 608,118.00| | 620,218.00| | 632,681.00| | | | | | 2,991,536.00|
(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)
ED 524

PR/Award # S215G210034
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Name of Institution/Organization Applicants requesting funding for only one year
City School District of the City of Elmira, NY Inc. should complete the column under "Project Year

1." Applicants requesting funding for multi-year

grants should complete all applicable columns.

Please read all instructions before completing

form.

IF APPLICABLE: SECTIOND - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%): |:|
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |:| (b) only direct costs
Budget Categories Prolec(ta ;(ear 1 ProlecztJ ;(ear 2 Prolec(tC ;(ear 3 Prolec(td ;(ear 4 Prolec(te ;(ear 5 PrOJec(tf) Year 6 Prolec(tg ;(ear 7 T?r:?
e e | | | I I | | |
* cmmistae | I I I I I I I
3. Travel Administrative | | | | | | | | | | | | | | |
e | | | | | | | |
> aamnswaive | I I I I I I |
6. Other Administrative | | | | | | | | | | | | | | |
7. Total Direct Administrative| | | | | | | | | | | | | | |
Costs (lines 1-6)
8 indrectCosts | I I I I I I I
9. 'cl;tc))tseiISAdmlnlstratlve | | | | | | | | | | | | | | |
" Adminsuatve Gosts | I I I I I I I
ED 524
PR/Award # S215G210034
Page el124

Tracking Number:GRANT13444975 Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:24:02 PM EDT



	Cover Page
	Table of Contents
	Application for Federal Assistance SF-424
	ED GEPA427 Form
	Attachment - 1 (1234-Elmira CSD_ExPRESS Project_GEPA statement)
	Grants.gov Lobbying Form
	Dept of Education Supplemental Information for SF-424
	ED Abstract Narrative Form
	Attachment - 1 (1247-Elmira CSD_ExPRESS Project_Abstract)
	Project Narrative Form
	Attachment - 1 (1246-Elmira CSD_ExPRESS Project_Project Narrative)
	Other Narrative Form
	Attachment - 1 (1235-Elmira CSD_ExPRESS Project_Project Director_resume)
	Attachment - 2 (1236-Elmira CSD_ExPRESS Project_Project Coordinator_resume)
	Attachment - 3 (1237-Elmira CSD_ExPRESS Project_HMH Consultants_resumes)
	Attachment - 4 (1238-Elmira CSD_ExPRESS Project_Evaluator_resume)
	Attachment - 5 (1239-Elmira CSD_ExPRESS Project_Reading Interventionist_Position Description)
	Attachment - 6 (1240-Elmira CSD_ExPRESS Project_Library Instructional Liaison_Position Description)
	Attachment - 7 (1241-Elmira CSD_ExPRESS Project_Eligibility Certification)
	Attachment - 8 (1242-Elmira CSD_ExPRESS Project_Logic Model)
	Attachment - 9 (1243-Elmira CSD_ExPRESS Project_Indirect Cost Rate Agreement)
	Attachment - 10 (1244-Elmira CSD_ExPRESS Project_Endnotes)
	Attachment - 11 (1245-Elmira CSD_ExPRESS Project_Intergovernmental Review)
	Budget Narrative Form
	Attachment - 1 (1248-Elmira CSD_ExPRESS Project_Budget Narrative)
	Form ED_524_Budget_1_4-V1.4.pdf



