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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/10/2021

166001825

Hornell City School District

120 Raider Road

Hornell

Steuben

NY: New York

USA: UNITED STATES

14843-1045

Mr. Jeremy

P.

Palotti

Superintendent of Schools

(607) 324-4060

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Project Accelerated Literacy (PAL)

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

NY-023 NY-023

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Jeremy

P.

Palotti

Superintendent of Schools

(607) 324-1303 (607) 324-4060

jeremy.palotti@hornellcsd.org

Grants Hornell

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/10/2021

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1246-Hornell PAL FY2021 GEPA Statement.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 
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General Education Provisions Act (GEPA) Section 427 
  
Section 427 requires each applicant for funds (other than an individual person) to include in 
its application a description of the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its federally assisted program for students, teachers, and other 
program beneficiaries with special needs.  
 

The Board of Education of the Hornell City School District fully endorses and implements all 

laws and regulations of the United States and the State of New York that guarantee equitable 

access or participation in any federally assisted program for students, teachers, and other 

program beneficiaries with special needs.  These efforts include district policies and practices to 

remove and prohibit barriers including discrimination based on race, color, creed, national origin, 

political affiliation, gender, age, marital status, sexual orientation, veteran status, or disability.   

More specifically, regarding students with special needs, the Hornell City School District 

will continue to require that all district employees serving children, either through direct 

instruction or support services, are committed to ensuring every child has the opportunity to 

receive any and all services available which will enable each child to grow and learn in the least 

restrictive environment.  Project Accelerated Literacy (PAL) will incorporate an open enrollment 

policy which will ensure that services are accessible by all children. Any child residing in the 

Hornell City School District who is age-appropriate for the program will be allowed to 

participate in PAL. Reading materials for the classroom and school libraries (both print and 

digital) will be purchased to meet all skill levels and will be adapted to accommodate special 

needs (audiobooks, braille books, computerized stories). Adaptive materials and equipment will 

be available to all students with special needs, including adaptive writing instruments, library 

seating, and other resources as needed to support the full inclusion of every child in the project. 

Students with special needs will be included in the regular classroom setting, wherever possible, 

with differentiated instructional practices used for students based on their individual needs. 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 
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Assessments will be also adapted to support students of all skill levels. Staff will modify the 

content, as needed, to allow for maximum participation by students who are temporarily or 

permanently unable to participate in the regular instructional program. Integrated, inclusive 

settings for both educational and extra-curricular activities in the Hornell City School District 

will continue to be encouraged, leading to a more accepting and supportive learning environment 

for all.  
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Hornell City School District

Mr. Jeremy P.

Superintendent of Schools

Palotti

Grants Hornell 08/10/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Ms. Erica Siebert

120 Raider Road

Hornell

Steuben

NY: New York

14843-1504

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 25

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1247-Hornell PAL FY2021 Project Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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Hornell (NY) City School District - Project Accelerated Learning (PAL) 
FY 2021 Innovative Approaches to Literacy Program (CFDA #84.215G) 

1 
 

Hornell (N.Y.) City School District  

Project Accelerated Literacy (PAL) Abstract 

The Hornell (NY) City School District (HCSD), in coordination with the Hornell 

Intermediate School Library, and in partnership with the Hornell Public Library and ProAction 

of Steuben and Yates, Inc. will implement Project Accelerated Literacy (PAL), a comprehensive 

literacy program designed to (1) improve students’ ability to read and write at grade level; (2) 

increase student access to books through book distributions; (3) provide relevant professional 

development for teachers, reading interventionists, library media specialist, and other pertinent 

staff; and (4) deliver supportive childhood literacy activities, skills development, and resources 

for families (Absolute Priority #1). The project will impact approximately 350 students in 

grades (g)4-6 attending Hornell Intermediate School, a high-poverty, rural school in upstate New 

York (Competitive Preference Priority #1). 

PAL is informed by the research-based Balanced Literacy Framework, which creates the 

opportunity to deliver powerful research-based instructional best practices through integration 

of all the essential elements of English Language Arts instruction including word study, phonics, 

reading comprehension, vocabulary, fluency, and writing. PAL will establish a continuum of 

literacy skills development and supports that includes home, school, and community by 

incorporating program components informed by research that show (1) a literacy coach is the 

most effective resource for providing job-embedded professional development focused on best 

practices in balanced literacy and formative assessment; (2) struggling readers need interventions 

that are tailored to their individual needs in order to become successful readers; (3) voluminous 

reading of texts inside and outside the classroom helps students read with greater fluency and 

exhibit increased comprehension; (4) coordination between classroom teachers and a skilled 
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Hornell (NY) City School District - Project Accelerated Learning (PAL) 
FY 2021 Innovative Approaches to Literacy Program (CFDA #84.215G) 

2 
 

library media specialist is crucial to building an effective school library program; and (5) 

families who serve as reading role models have a greater impact on kids’ reading frequency than 

household income. 

Through PAL, the district will create effective systems and interventions by implementing a 

scaffolded literacy program that is vertically aligned with PreK-3 curricula and contains explicit 

skills instruction and opportunities for reading, writing, and discussion of the text. Assessments 

in real time will help teachers identify students falling below grade level benchmarks in reading 

and writing. The addition of research-based interventions provided by trained staff will create 

supportive, differentiated, and individualized supplemental instruction for struggling students. 

PAL will also create a modern Library Media Center connecting the classroom, the school 

library, and digital resources. The updated library will support core instruction by increasing the 

availability of high-interest, relevant, and diverse content-area informational and literary texts. 

Expanded library hours will increase student access to library resources and ability and time to 

self-select age- and ability-appropriate books for guided and independent reading. New flexible 

seating options will encourage students to collaborate, create, and communicate in small groups 

or to work independently. The space will be conducive to different learning styles and for use by 

multiple groups and individuals simultaneously. Monthly book giveaways will establish home 

libraries. Family Reading Nights will increase capacity of parents to support their child’s literacy 

development and highlight the importance and enjoyment of reading with their child. 

As a result of the PAL program, students will (1) increase their independent reading and 

writing skills; and (2) increase their access to high interest, leveled print and digital books inside 

and outside of school. The project will also increase parents’ capacity to support their child’s 

literacy development.   
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1248-Hornell PAL FY2021 IAL Grant Narrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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Hornell (NY) City School District - Project Accelerated Learning (PAL) 
FY 2021 Innovative Approaches to Literacy Program (CFDA #84.215G) 
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(a) SIGNIFICANCE (1) The significance of the problem to be addressed by the project - 

The Hornell (NY) City School District (HCSD), in coordination with the Hornell Intermediate 

School Library, and in partnership with the Hornell Public Library and ProAction of Steuben and 

Yates, Inc. will implement Project Accelerated Literacy (PAL), a comprehensive Balanced 

Literacy program designed to improve students’ ability to read and write at grade level, increase 

student access to leveled books, provide a cohesive system of formal training for teachers, and 

offer skills development and resources for families to foster literacy growth in their children. The 

project will impact approximately 350 students in 16 classrooms in grades (g)4-6 at the Hornell 

Intermediate School. Informed by the research-based Balanced Literacy Framework, PAL will 

implement a high-quality plan that will build upon and align to the effective systems and 

interventions established in grades PreK-3 with the district’s 2018-2021 Innovative Approaches 

to Literacy grant. PAL will implement a horizontally and vertically aligned g4-6 core 

instructional program in reading and writing, a research-based intervention framework, book 

distributions, childhood literacy activities, all in coordination with the intermediate school 

library. As part of the planning process for this grant application, the district reviewed student 

assessment data, surveys, library data, and current IAL evaluation reports and found two areas of 

critical need in g4-6: services and infrastructure. 

Service Gap – Community/Family Needs: Located in the Southern Tier region of upstate NY, 

HCSD has a district-wide enrollment of 1,488 students in grades PreK-12 located in three single 

grade-span school buildings. The NYS Education Department identifies HCSD as a rural school 

district with high student needs relative to district resource capacity. Over 50% of students 

qualify for free- or reduced-price meals. 2019 SAIPE data indicates that 24.46% of families are 

below the poverty line. 38% of households in the district earn less than $35,000 per year.1 
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While poverty is a contributing factor in student literacy development, district administrators 

also realize that families lack the tools and resources to support their child’s literacy growth. 

50% of the population aged 25+ has a high school diploma or less education; 16% lack a high 

school diploma or GED2. Many parents want to be involved in their child’s education but lack 

the time, confidence, and knowledge to do so effectively. Often, low-income families 

underestimate their ability to influence their child’s cognitive development. Many children do 

not have well-stocked home libraries, if they have any books at all. The lack of print material is 

one of the many reasons that children in poverty do not receive as much exposure to language as 

their wealthier peers. Out-of-school supports for literacy are inadequate or nonexistent. The 

Family Resource Center (FRC) housed in district facilities and staffed by ProAction is not open 

at night when working families are able to access the services offered.  

Infrastructure Gap – Academic Needs: Many students encounter difficulty as they transition 

from "learning to read" in grades PK-3 (where instruction is heavily focused on phonics and 

vocabulary) to "reading to learn" starting in grade 4, which is focused more on comprehension of 

the text and using reading as a tool for learning. Building critical foundational literacy skills is 

essential to making this transition seamless. Research indicates that students who are not reading 

at grade level by the end of third grade are more likely to dropout and less likely to graduate. 

Learning Loss - NYS was the early epicenter of the pandemic, causing schools to shutter and 

businesses to close. Students and teachers had to transition from in-person core instruction to 

remote/hybrid learning. The effectiveness of instructional interventions was extremely limited in 

the virtual setting and physical distancing and masking made communication difficult. Students 

with disabilities especially struggled during this time because they were unable to hear as well 

during remote learning or to read lips effectively because of masks. As a result, HCSD students 
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suffered extensive literacy skill loss during the pandemic. June 2021 Benchmark Assessment 

System (BAS) results, which measure student reading and comprehension ability and identifies a 

student’s current reading level, indicates that, on average, over 70% of g4-6 students score two 

or more levels below grade level in reading. This is an increase of more than 79% when 

compared to the pre-pandemic testing in Feb/March of 2020. The chart below outlines the grade-

level results of this testing and outlines the dire effect that the pandemic has had on student 

reading ability, especially for those students who were already deemed at risk. 

% students 2+ levels below grade level Grade 4 Grade 5 Grade 6 AVERAGE 

Feb/Mar 2020 (pre-pandemic) 34% 48% 36% 39.33% 

Feb/Mar 2021 (during pandemic) 76% 63% 73% 70.67% 

Skill Gap - Prior to the pandemic, students often entered 4th grade lacking basic foundational 

literacy skills, especially in phonics. Students who cannot decode words are unable to master 

higher level literacy skills, including writing. Data from the 2018-19 Grade 4 ELA assessment 

(the most recent completed year) shows that 64% of general education students scored below 

proficiency. These gaps are especially pronounced for students with disabilities (100% below 

proficiency) and economically disadvantaged youth (74% below proficiency). These students 

often start school far behind their peers and the gap widens as they advance grade levels. 

Intervention - HCSD currently uses Response to Intervention (RtI) as the early detection and 

prevention strategy to identify and support struggling students. RtI has three tiers of support - 

Tier 1 is “first” or whole group core classroom instruction provided to all students; Tier 2 is a 

preventive, supplemental intervention for students who are falling behind when given only first 

instruction; and Tier 3 is intensive intervention offered to students who are failing to respond to 

the supports in Tiers 1 and 2.  
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 In the HCSD, g4-6 classroom teachers are supposed to deliver Tier 1 core instruction using 

the evidence-based Fountas & Pinnell Classroom (FPC) system and supplement with the Units of 

Study in Writing (USW). However, teachers have not been trained to implement either of these 

programs with fidelity. Each grade has one kit of outdated FPC and USW resources that must be 

shared among 5-6 classrooms. Often, teachers are unable to locate the materials they need at the 

time they are needed, or the materials are damaged and unusable. Classroom libraries that 

support core instruction by providing students opportunities to read independently are outdated 

and the books are very worn and unappealing.  

 Students who fall behind in core instruction are moved into Tier 2 and receive supplemental 

Leveled Literacy Intervention (LLI) in small groups of 3-5 students within the student’s 

classroom. Currently, over 66% of g4-6 students qualify for Tier 2 interventions (identified as 

scoring below grade-level but not in the lowest 20th percentile). The district has only one LLI kit 

per grade level, delaying intervention while someone hunts for the appropriate materials. 

 Students who do not respond to Tier 2 interventions are moved into Tier 3. This Tier 

accounts for an additional 16% of g4-6 students. Students at this level are scoring in the lowest 

20th percentile and reading two or more levels below grade-level. Many have learning 

disabilities such as dyslexia, ADHD, and neuroprocessing disorders that make reading difficult. 

However, school and staff resources are limited and unable to support individualized instruction 

for Tier 3 students. Despite the significant needs, HCSD has only 1.50 FTE Reading 

Interventionists to serve all g4-6 students in Tiers 2 and 3. This amount of staffing is inadequate, 

forcing the district to prioritize services for the 276 students that do not meet grade level 

benchmarks. Thus, by the time a student enters 4th grade, if they are not reading on grade level, 

they will continue to fall further and further behind their peers. Currently, students in grade 4 do 
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not have any dedicated intervention time. Students are grouped by ability within the classroom 

and pulled out as needed for more targeted intervention. In grade 5, students receive 20 minutes 

of dedicated intervention at the end of an 80-minute core literacy block. In grade 6, students 

receive 60 minutes of core literacy instruction with a separate 60 minutes for intervention.  

 During the Grade 5 and 6 intervention blocks, reading interventionists either push-in to the 

classroom as a consultant teacher for small group work or pull-out small groups of 3-5 students 

for supplemental work. Students who are pulled out go to a small intervention room with poor 

lighting in a space lined with metal filing cabinets and limited seating, which kids see as a 

punishment. The furniture is also not conducive to flexible groupings and physical distancing 

that is still required by school districts in NYS because of the pandemic.  

 Students not working with an interventionist receive supplemental instruction by the 

classroom teacher. However, classroom teachers are not trained to scaffold and differentiate 

interventions effectively nor do they have time to design Tier 2 and 3 intervention plans. The g4-

6 classroom teachers are used to helping students with comprehension, not early reading skills, 

and do not have the specialized set of skills that an intervention teacher has to differentiate and 

target specific student needs. Unfortunately, classroom teachers often use the in-class 

intervention block as “homework help” instead of literacy intervention due to a lack of training 

and limited resources to help them be successful.  

 Due to the lack of intervention staffing, students receive whatever intervention is being 

offered that day, regardless of need. There is no coordination between interventionists and 

classroom teachers so supports are not targeted or individualized. Intervention is a “one size fits 

all” approach that is not working for students, especially those in the most need. In the 2021-22 

school year, the district intends to focus more on supporting the individualized needs of Tier 3 
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students, but this means that Tier 2 students will not be getting the supports they require due to 

limited staffing and resources. Thus, for the 82% of students who require additional Tier 2 or 

Tier 3 interventions, a majority are not and will not receive the supports they require. 

Infrastructure Gap – Library Needs: Further exacerbating the academic achievement gap is 

the lack of school library resources at the intermediate school library. Although the library 

maintains a high book-to-student ratio (29.3 items per student) and a balance of literary vs. 

informational text, the resources are outdated and do not include high-interest books that appeal 

to students in g4-6. Only 13% of the library’s print resources are from 2016 or newer; 99% of the 

resources are print and 40% of those are aged. The average age of the collection is 2006, years 

before students currently attending the school were born. The library lacks lower-level texts 

forcing the librarian to travel to the primary school library to pick up appropriate leveled books 

for students. There are also no text-to-speech resources for students with disabilities. The school 

maintains a very limited digital collection with few databases to support student classroom 

learning. The school library is uninviting with uncomfortable, static, and inflexible seating 

options. Students utilizing the library do not have the ability to collaborate, create, and 

communicate in small groups or to work independently, skills that are critical to success.  

 The district employs a 1.0 FTE Library Media Specialist whose primary responsibilities are 

ordering books, locating resources for g4-6 classrooms, and circulation. The LMS has very 

limited involvement in the curricular planning with classroom teachers and interventionists 

across the grade levels. Current staffing levels limit the library hours to the school day and 

students only have one 20–30-minute block per week to view and check out books. There are no 

additional activities offered by the library to engage students in reading outside of the classroom. 

(2) Capacity to provide, improve, or expand services - PAL will address gaps in academic 
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achievement, family support and library resources, and build local capacity to provide, improve, 

and expand core instruction and intervention services. Grant funds will support the infrastructure 

and systemic changes necessary to meet the needs of Hornell students and families. Academic 

Achievement - In 2018, the district adopted a Balanced Literacy Program, informed by the 

evidence-based Balanced Literacy Framework, for core literacy instruction and intervention in 

grades PK-3. This framework creates the opportunity to deliver powerful teaching through 

integration of all the essential elements of English language arts instruction including word 

study, reading comprehension, vocabulary, fluency, and writing.  PAL will support expanding 

this core model of instruction into g4-6. The district will focus on achievement in reading and 

writing through a scaffolded program with explicit skills instruction and opportunities for 

reading, writing, and discussion of the text. Assessments in real time will help teachers identify 

students falling below grade level benchmarks in reading and writing. To meet the needs of these 

struggling students, the district will adopt new RtI Tier 2 and 3 interventions that will create 

individualized strategies to support the acquisition of critical literacy skills. A Literacy Coach 

will be hired to coordinate and provide intensive, sustained, high quality, job-embedded 

professional development opportunities to teachers in g4-6. Trainings will be scaffolded and will 

include individual skill development and in-classroom modeling of best practices to ensure that 

all project activities are implemented with fidelity. The district will hire two additional Reading 

Interventionists to provide direct services to students that will include assessment, creation of 

individualized intervention plans, and small group and one-on-one instruction. 

Library Resources - The current LMS will serve as a curricular leader, information specialist, 

and teacher. The LMS will coordinate with the instructional team to support classroom content 

through instruction on databases and the research process. She will participate in common 
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planning time with classroom teachers to support student achievement. The LMS will also 

identify print and online materials for classrooms, provide leadership and expertise in acquiring 

and evaluating information resources, and model strategies for locating, accessing, and 

evaluating information within and beyond the library media center. She will also coordinate 

literacy events for students and families to support literacy attainment in and outside the school. 

A Library Aide will be hired to provide supervision of the library during new extended hours. 

Family/Community Support – Students are more likely to reach key literacy benchmarks when 

families regularly engage in literacy activities such as reading to their child, serving as reading 

role models, and making books available in the home. PAL will partner with ProAction and the 

Hornell Public Library to increase access to books through book giveaways, family reading 

nights, and a parent resource library. 

(3) Importance of outcomes - PAL will support the development of high-quality instructional 

practices by providing a cohesive system of formal training with expert consultants, job-

embedded professional development, and peer-sharing of best practices to support the academic 

achievement of students. Teachers will demonstrate increased knowledge of innovative 

instructional practices and interventions that support the development of reading and writing 

skills. The Literacy Coach will provide individual coaching and modeling of best practices in the 

classroom, peer observation, and feedback to ensure that core curriculum and interventions are 

implemented with fidelity and align with the district’s balanced literacy instructional program. 

Increased rigor and relevance of the Tier 2 and 3 interventions will support struggling 

students and lead to increased student achievement in literacy. Students will demonstrate fluency 

and comprehension skills appropriate for their grade level; use age-appropriate writing to 

respond to literature; and communicate stories and summarize information. 
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The Library Media Center will support core instruction by increasing the availability of 

high-interest, relevant content-area informational and literary texts, leading to an increase in 

students’ abilities to self-select age- and ability-appropriate books for guided and independent 

reading. Monthly book giveaways and Family Reading Nights will increase the number of books 

in the home and increase the capacity of parents to support their child’s literacy development and 

highlight the importance and enjoyment of reading with their child. 

(b) QUALITY OF THE PROJECT DESIGN - (1) Goals, Objectives, and Outcomes  

Goal #1: Increase # of students reading and writing at grade level by the end of grade 6.  

Objectives/Measures Outcomes 

1.1 The number of students exiting grade 4 who 

demonstrate individual growth in reading and writing skills 

will increase by 10% each grant year as measured by the 

NYS ELA Assessment and local writing rubrics. (GPRA) 

Students will demonstrate 

fluency and comprehension 

skills appropriate for their grade 

level. 

1.2 The number of students exiting each grade (4, 5, and 6) 

who are reading at grade level will increase by 10% each 

grant year as measured by Benchmark Assessment System 

and the Grade 4-6 NYS ELA assessment.  

Students will demonstrate 

fluency and comprehension 

skills appropriate for their grade 

level. 

1.3 The number of students exiting each grade (4, 5, and 6) 

who are writing at grade level will increase by 10% each 

grant year as measured by the district grade level writing 

rubrics and the Grade 4-6 NYS ELA assessment.  

Students will demonstrate the 

ability to use age-appropriate 

writing to respond to literature, 

communicate stories and 

summarize information. 

1.4 The number of g4-6 students requiring intervention in Students will demonstrate grade 
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reading and/or writing will decrease by 10% each grant year 

as measured by the Benchmark Assessment System, 

Standards Based Report Cards, NYS ELA assessment, and 

teacher recommendations. 

level benchmarks in reading 

and/or writing. 

1.5 The number of g4-6 teachers who participate in high 

quality, long-term, intensive, and sustained professional 

development in reading and writing instructional strategies 

will increase by 75% over the 5-year grant period as 

measured by attendance logs and professional development 

surveys/evaluations. 

Teachers will demonstrate 

increased knowledge of 

innovative instructional 

practices that support the 

development of grade 4-6 

reading and writing skills. 

Goal #2: Increase student access to print and digital books inside and outside of school. 

Objectives/Measures Outcomes 

2.1 The number of g4-6 students who access age 

appropriate, high interest books at their grade level in the 

school library will increase by 50% over the 5-yr grant as 

measured by book purchase orders, Titlewise library 

collection data, and analysis of SORA book downloads. 

Students will self-select age- 

and ability-appropriate literary 

and informational text 

appropriate for independent 

reading. 

2.2 The number of g4-6 students who access age 

appropriate, high interest books at their grade level in the 

classroom will increase by 50% over the 5-year grant period 

as measured by book purchase orders.  

Students will self-select age- 

and ability-appropriate literary 

and informational text 

appropriate for guided and 

independent reading. 

2.3 The number of g4-6 students who have increased access Students will have an at home 
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to age appropriate, high interest books at their grade level at 

home will increase by 50% over the 5-year grant period as 

measured by purchase orders and parent surveys. (GPRA) 

library of at least 75 age and 

ability appropriate books for 

independent reading. 

2.4 The book-to-student ratio of the participating school 

will increase by 15% each grant year as measured by 

purchase orders and Titlewise reports. (GPRA) 

Each school collection will hold 

15-25 print and/or electronic 

titles per student. 

Goal #3: Increase parents’ capacity to support their child’s literacy development. 

Objectives/Measures Outcomes 

3.1 The number of parents who participate in a minimum of 

2 Family Reading Nights will increase by 25% each grant 

year as measured by attendance logs. 

Parents will understand the 

importance and enjoyment of 

reading with their child.  

3.2 The number of parents who participate in a minimum of 

2 Hornell Public Library literacy events will increase by 

25% each grant year as measured by attendance logs. 

Parents will increase knowledge 

and skills for fostering literacy 

development in their children. 

3.3 The number of parents who utilize the school’s Parent 

Library will increase by 15% each grant year as measured 

by library circulation data. 

Parents will have the tools 

necessary to adopt supportive 

literacy practices in the home. 

3.4 The number of students who increase the amount of 

time reading outside of the school day (being read to or 

reading by themselves) will increase by 50% each grant 

year as measured by parent surveys and student reading 

logs. 

Parents will establish supportive 

literacy practices in the home to 

include read-alouds, dedicated 

reading time, and increased 

access to books in the home. 

(2) Program Design - PAL will meet the needs of g4-6 students in the HCSD by creating a 

 

PR/Award # S215G210032
 

Page e27
 



Hornell (NY) City School District - Project Accelerated Learning (PAL) 
FY 2021 Innovative Approaches to Literacy Program (CFDA #84.215G) 

12 
 

continuum of supports that address gaps in academic achievement, family support. and library 

resources. PAL will build upon systems and interventions established for grades PK-3 through 

the FY2018 Innovative Approaches to Literacy grant award and will broaden its impact through 

a corresponding redesign of literacy instruction in g4-6. Project activities are thoughtfully 

designed to support instruction in reading and writing through a scaffolded program with a focus 

on explicit skills instruction and opportunities for reading, writing, and discussion of the text. 

Core instruction will be horizontally and vertically aligned and implemented with fidelity to 

ensure maximum impact. Authentic real-time assessments will drive teaching and provide the 

data and the infrastructure necessary to build in minute-by-minute coaching that meets students’ 

needs and effectively differentiates instruction to provide targeted interventions and supports.  

In collaboration with the district instructional leadership team (District Superintendent, 

School Principal, Director of Elementary Education), the PAL Implementation Team (Project 

Director, Literacy Coach, Reading Interventionists, and Library Media Specialist) will undertake 

the following activities: Classroom Instruction: As a key component of PAL, the district will 

re-introduce Fountas & Pinnell Classroom (FPC) as the comprehensive core curriculum for g4-

6. FPC is a cohesive, multi-text approach that supports skill development through interactive 

read-alouds, shared reading, word study, writing, guided reading, and independent reading. Grant 

funds will support the purchase of a set of materials for each classroom along with extensive 

teacher training. Beginning in year 2, students will also receive supplemental instruction through 

Units of Study in Writing (USW). This curriculum supports explicit skill instruction in writing. 

USW transitions students from the teacher-directed approach utilized during the younger grades 

to an independent approach that builds confidence, competence, and connection. USW includes 

mini lessons in writing as well as independent and collaborative work time. PAL will also ensure 
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that all 16 classrooms contain a library encompassing a wide range of literature and 

informational texts in a 1:1 ratio. Literature options will blend both classic and contemporary 

texts and will reflect a global and diverse variety of authors, time periods, and cultural 

perspectives. Intervention: The 2 newly hired Reading Interventionists (RIs) will implement 

RtI Tier 2 and Tier 3 interventions for students struggling to meet grade level benchmarks in 

literacy. They will utilize individual assessment data, in consultation with the classroom teacher, 

to develop a plan tailored to each student’s needs. Once a plan is developed, RIs will meet with 

small groups of 3-4 students, or one-to-one as needed, to provide literacy instruction and support. 

They will provide push-in services during scheduled literacy blocks and pull-out services for 

students needing a distraction-free environment for optimum learning. Pull-out activities will 

take place in the newly re-designed intervention room. Storage cabinets will be removed and 

replaced with colorful flexible seating options, area rugs, and rolling tables to create a 

comfortable and inviting space where students can learn without judgment.  

Grant funds will purchase materials and offer professional development in Tier 2 and Tier 3 

interventions to support the implementation and ensure it is employed with fidelity. Additional 

classroom sets of Fountas and Pinnell Leveled Literacy Intervention (LLI) will eliminate the 

need to share resources between classrooms and provide students with the items they need to 

increase literacy achievement. LLI provides effective, targeted instruction for students who find 

reading and writing difficult and is key to building reading skills.  

Students in Tier 3 require more intensive interventions. To meet these needs, the district will 

adopt the evidence-based Wilson Reading System (WRS) and Sound Partners (SP) programs. 

WRS utilizes the Orton-Gillingham approach to support students with reading deficits. WRS is a 

direct, explicit, multisensory, sequential, diagnostic, and prescriptive way to teach literacy when 
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reading, writing, and spelling does not come easily. This highly structured approach is comprised 

of a series of stages and sub-stages that build upon one another to increase reading skills and 

confidence and is particularly effective for students with dyslexia and other neuro-processing 

disorders. Classroom teachers, RIs, and administrators will receive extensive training to ensure 

successful implementation. Sound Partners will also be employed to provide additional support 

for students struggling with phonemic awareness, decoding, and spelling. In tandem, these Tier 3 

interventions will provide intensive supports to students who continue to struggle. Professional 

Development – Classroom teachers, the Literacy Coach (LC), and the Reading Interventionists 

will participate in professional development from consultant providers to include Columbia 

University Teachers College Reading and Writing Project and Heinemann, Inc. the developers of 

Fountas and Pinnell.  The LC and RIs will receive additional instruction from Wilson Language 

Training. This intensive professional training will ensure all curricula and interventions are 

delivered effectively and with fidelity. Coordination with School Libraries - PAL will create a 

modern media center connecting the classroom, the school library, and digital resources. The 

LMS will be responsible for updating print and digital resources, ensuring alignment in 

instruction to create a seamless connection between the library media center and the classroom. 

Library Design - The Library Media Specialist will utilize grant funds to modernize the current 

transactional library spaces to transformational library media centers designed to serve today’s 

21st century student. The LMS will install new flexible seating options that encourage students to 

collaborate, create, and communicate in small groups or to work independently when needed. 

The space will be conducive to different learning styles and for use by multiple groups and 

individuals simultaneously. Pieces will be easy to clean and will meet all current CDC and NYS 

health guidelines. All furniture, shelving, displays, lighting, and technology will allow for safe, 
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flexible usage including use by individuals with disabilities. Updating Print Resources - The 

LMS will work in conjunction with the Literacy Coach, reading interventionists, classroom 

teachers, and students to identify and purchase high-interest books, book series, authors, and 

topic areas to support independent reading and classroom instruction. The addition of culturally 

relevant books will complement the district’s DEI Initiative and will create an inclusive, 

supportive, and identity-safe environment. The LMS will curate books for all reading abilities to 

ensure access for all. Increased Digital Resources - To foster increased reading inside and 

outside of the classroom, the district will increase the number of resources available in the 

library, including e-books and audiobooks through SORA, an online library. For struggling 

readers, e-books provide privacy and increases motivation with built-in technological tools that 

promote comprehension (i.e., dictionary, ability to highlight difficult passages). Due to their 

portability, ability to change print size, and capacity to switch seamlessly from audio to text (and 

back) on repeated readings, e-books will help support students with disabilities. Audiobooks will 

allow a struggling reader to follow along with the text, increasing reading fluency. Increased 

Library Hours –The district will open the school library 1 hour before school to accommodate 

early student arrivals and will remain open 1½ hours after school to correspond with the district’s 

afterschool program. The library will be staffed by a trained library aide who will help students 

choose books and provide supervision. As a result, students will have more time to browse and 

find books they otherwise may not have discovered. Afterschool library book clubs, facilitated 

by instructional staff and the LMS, will foster a love of reading outside of school assignments 

and offer a place for students to gather and interact with their peers. Alignment of Instruction – 

The LMS will collaborate with the Literacy Coach, Reading Interventionists, and classroom 

teachers to improve instruction and to teach information skills as a part of the classroom 
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curriculum. Inquiry based instructional units will be collaboratively planned by the LMS and 

classroom teachers. Library instruction will align with and support classroom activities and will 

include training in the use of research databases such as Rosen Learning Center, Pebble Go, and 

Noodle Tools, as well as digital literacy, themed readings, and highlighted genres. The LMS will 

attend the AASL conference yearly for professional learning and to keep updated on the latest 

methods to support instruction. Special Events – The LMS will coordinate literacy focused 

special events such as One Book–One School, an activity where the entire school reads the same 

book. Upon completion of the schoolwide read, the book’s author will be invited to visit the 

school and speak to individual classrooms. Reading challenges and book fairs will also engage 

students. Family/Community Involvement - Students are more likely to reach key literacy 

benchmarks when families regularly engage in literacy activities such as reading to their child, 

serving as reading role models, and making books available in the home. PAL will establish a 

take-home book program of 25 books per year for each student in g4-6, including two books 

per month during the 10-month school year and five books at the end of the year to boost print 

exposure and support reading development over the summer. The take-home book program will 

serve as a bridge between the classroom, the school library, and the home to ensure students are 

continually immersed in print-rich environments.  A Parent Library in the school will support 

parent knowledge and skills in language and literacy, as well as child development, the 

importance of digital literacy, internet safety, and more.  

In collaboration with the Family Resource Center (staffed by ProAction), the district will 

host 4 Family Reading Nights annually. These events will occur in the evening to accommodate 

working families. The FRC will engage parents and children in interactive activities based on a 

specific theme. Each event will include a book giveaway for students to self-select a book from a 
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variety of skill levels and genres. Family Reading Nights will teach parents about the importance 

of supporting literacy skills development in the home and provide them with strategies to engage 

their children in reading and writing activities. ProAction will also develop 30 literacy kits for 

families to borrow at any time throughout the school year. These kits will contain a book and a 

set of developmentally and reading level appropriate activities that are designed to support 

literacy in a multi-sensory experience.  

The centrally located Hornell Public Library will host 2 Family Book Nights and will 

highlight print and electronic materials and library resources that align with PAL activities. The 

LMS and the Hornell Public Library Director will meet quarterly to coordinate activities. The 

library is within walking distance of the school and all g4-6 classes will visit at least twice 

annually for literacy activities. Every student will also receive a library card. 

(3) Statutory purposes and requirements - PAL represents an exceptional approach to meeting 

the statutory guidelines as set forth in 20 US Code § 6646. Utilizing a unique combination of 

evidence- and research-based interventions and supports, PAL will increase literacy skills for 

students in g4-6 in Hornell’s high need, high poverty school through the redesign of literacy 

education to align with instruction in grades PK-3, implementation of intervention systems, and 

provision of professional development for teachers. PAL will update existing library resources, 

install new flexible seating, and expand library hours to increase access to books. HCSD will 

create a modern library media center that connects the classroom, school library, and digital 

resources. The library will create a bridge between printed texts and the digital world creating an 

inviting space in which students can explore, create, and collaborate. High-quality home libraries 

for low-income students will address inequities in literacy outcomes caused by inadequate 

resources. Library programming will be infused into core instruction to increase access to grade-
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level content. Collaboration between the school district, public library, and ProAction will 

support increased access to books outside of the school day while improving reading motivation, 

performance, and frequency. A Parent Library in the school and Family Literacy events in school 

and in the local public library will support families and reinforce skills in language and literacy.  

(4) Proposed Project Demonstrates a Rationale - PAL is informed by the Balanced Literacy 

Framework developed by William Honig and the California Department of Education. Balanced 

Literacy integrates various modalities of literacy instruction and guides students toward 

proficiency using explicit skill instruction and authentic texts. Individual components of the PAL 

framework were selected for their capacity to meet the desired project outcomes. Classroom 

Instruction: Literacy Coach: Implementing best practices in balanced literacy and interventions 

is a challenging process, especially when using real-time assessment. Job-embedded teacher 

professional development must be timely, relevant, data driven and tied to the learning standards. 

A skilled literacy coach is the best method of achieving a high-quality Balanced Literacy 

Program with accompanying Tier 2 and 3 interventions that are executed with fidelity.3,4 Core 

Instruction: Readers must build a set of skills for processing texts that begins with early reading 

behaviors and becomes a network of strategic actions for reading increasingly difficult texts.5 

The Fountas & Pinnell Classroom is a cohesive, multi-text approach to systematic classroom-

based literacy instruction that supports whole group, small group, and independent learning 

through interactive read-alouds, reading mini-lessons, shared reading, word study lessons, guided 

reading, and independent reading, Units of Study in Writing emphasizes building writing 

confidence and competence as students transition to “reading to learn”.6 Interventions – Reading 

is the intersection of phonemic awareness, phonics, fluency, vocabulary, and comprehension. 

Teaching students to read requires mastery of these foundational skills. The Wilson Reading 
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Program, in conjunction with Sound Partners, will provide direct, systemic instruction to 

increase reading competencies in struggling readers.7 Access to Engaging Books: Voluminous 

reading of diverse texts, both in the classroom and at home, helps students read with greater 

fluency, increase comprehension, develop larger vocabularies, and write with greater clarity and 

structure,8 particularly for students who live in poverty. The ability to read, write, and interact 

across a variety of platforms, tools, and media is essential in today’s knowledge-based economy.  

Library Media Center: A trained, professional LMS, supported by technical and clerical staff, 

is crucial to building effective school library programs.9 A LMS supports student inquiry and 

collaborative projects and helps students develop information literacy skills, a key requirement 

of the new, rigorous standards across the grades.10 Increasing library hours to allow for better 

access to library resources has been shown to increase test scores in elementary students.11 

Family/Community Involvement: Parents who serve as reading role models or living in a home 

with many books has a greater impact on kids’ reading frequency than household income.12 

Parent libraries, family literacy nights, and book giveaways help ensure parents are modeling 

supportive reading behaviors in the home.13 

(c) QUALITY OF PROJECT SERVICES - (1) Services are appropriate - Students in the 

district are challenged by their rural location, low levels of parental education, and high poverty. 

Many children come from homes where they do not have access to print materials. These deficits 

result in over 60% of g4-6 students needing intensive intervention to meet grade level 

benchmarks in literacy. PAL will address the challenges faced by students due to their rural 

poverty by (1) implementing a comprehensive core balanced literacy program that is horizontally 

and vertically aligned; (2) providing professional development to ensure fidelity; (3) employing 

new Tier 2 and 3 interventions for struggling readers; (4) increasing student exposure to print by 
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updating classroom and school libraries and establishing a book giveaway program; and (5) 

supporting the home/school connection through family literacy events and a parent library.  

(2) Impact of the services - PAL will generate significant impact on the literacy achievement of 

g4-6 students. The project will address gaps in teacher capacity, library services, family/ 

community support, and student achievement and result in the following short-term outcomes: 

(1) increased number of g4-6 students reading and writing at grade level; (2) decreased number 

of g4-6 students requiring intervention; (3) increased amount of relevant, job-embedded 

professional development for teachers; (4) increased number of students reading outside the 

school day; (5) increased access to books at school and home; and (6) increased number of 

families accessing literacy resources. Long-term outcomes will include (1) increased student 

achievement in ELA; (2) increased number of families with skills to support their child’s literacy 

development; and (3) community recognition of the academic strengths of the district.  

(3) Services are focused on those with greatest needs - PAL will focus the bulk of its efforts 

on those with the greatest literacy needs. Currently, 82% of district students do not meet grade 

level benchmarks in literacy. Most (66%) require Tier 2 interventions. This intervention can be 

conducted by a Reading Interventionist or the classroom teacher utilizing small groups and 

leveled readers. The remaining 16% require much more intensive Tier 3 interventions. Many of 

these students lack the foundational skills necessary to be successful readers. Learning 

disabilities such as dyslexia, ADHD, or certain visual and neuroprocessing disorders can make it 

difficult for a child to build skills during first instruction. They require support that is 

individualized to their needs. Reading Interventionists will provide targeted one-on-one and 

small group support to Tier 3 students, leading to increased student achievement in literacy. 

Additionally, increasing school library hours, helping parents support their child’s literacy 
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development, and providing free books will promote literacy for g4-6 students.  

(d) QUALITY OF THE MANAGEMENT PLAN – (1) Adequacy of Management Plan - 

HCSD has successfully implemented and managed multiple federally funded grant programs 

including Elementary and Secondary School Counseling, Carol M. White Physical Education 

Program, FY2018 Innovative Approaches to Literacy, and has led multiple 21st Century 

Community Learning Center consortium grants.  

The PAL Advisory Committee, consisting of the District Superintendent, Director of 

Elementary Education/Project Director, Principal, Literacy Coach, Reading Interventionists, 

Library Media Specialist, parent representative, and community partner representative, will 

review all project activities quarterly to ensure adequate progress is made toward meeting project 

goals and objectives. The District Superintendent will function as the Project Administrator 

(PA) and will hire staff and provide administrative and fiscal oversight of the project. The 

Director of Elementary Education will serve as the Project Director (PD). She will provide 

oversight of all project activities including coordinating Professional development opportunities 

and data collection; working closely with the External Evaluator to analyze the impact of the 

project; and submitting annual reports. The newly hired Literacy Coach (LC) will be 

responsible for conducting professional development and aligning classroom implementation 

activities. The Reading Interventionists (RIs) will provide direct Tier 2 and 3 interventions to 

students, assessment of progress, and coordination with classroom activities. The Library 

Media Specialist (LMS) will be responsible for updating and upgrading the Library Media 

Center. The district’s School Business Official (SBO) will monitor the budget and ensure that 

all uses of grant funds are reasonable and necessary, made in accordance with Federal and State 

regulations, and adhere to internal policies and procedures.  
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Date Activity Responsible Party Milestone 

October / 

November 

2021 

Hire Literacy Coach, 

Reading Interventionists, 

Library Aide 

PA  New staff in place as soon 

as possible upon award 

notification 

October 2021 

and ongoing  

Grade 4-6 students 

receive 25 free books 

each school year  

LC, RIs, 

Classroom Teachers 

Students reading more 

outside of the school day 

November / 

December 

2021 

Purchase core curricula 

and intervention 

materials (FPC, LLI, 

WRS, SP) 

PD, SBO All materials received 

November 

2021 and 

ongoing 

Classroom teachers and 

RIs receive ongoing 

training and coaching in 

FPC & LLI 

LC, PD, training 

consultants 

Teachers and RIs learn 

how to implement FPC, 

LLI, WRS, and SP (as 

appropriate) with precision 

and fidelity 

November 

2021; 

annually 

thereafter 

LMS will attend AASL 

conference 

LMS LMS will learn best 

practices for connecting 

library resources to 

classroom curriculum 

November 

2021 and 

ongoing 

Library offers  

extended hours 

LMS,  

Library Aide 

Library open 2.5 extra 

hours per day during 

school year 
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January 2022 

and ongoing 

Purchase updated 

resources for school 

library 

LMS School library transformed 

into modern, inviting 

library media center 

January 2022 School installs a parent 

library  

LMS Parents can access high-

quality material to support 

their skill development 

January 2022 

and quarterly 

thereafter  

School conducts 

quarterly Family Reading 

Nights in partnership 

with the FRC 

LC, LMS,  

ProAction, Teachers 

Students and parents will 

learn the importance of 

reading together 

September 

2022 

and each 

September 

thereafter 

Program Evaluation Alla Breve 

Independent 

Evaluator 

Annual reports completed 

(2) Procedures for ensuring feedback/continuous improvement - The PAL Implementation 

Team, comprised of the Project Director, Literacy Coach, classroom teachers, Reading 

Interventionists, and the Library Media Specialist will meet monthly to discuss program 

activities, intervention strategies, and professional development opportunities. Data gathered by 

the Project Director will identify programmatic gaps and opportunities for continuous 

improvement. Adjustments will be made to program activities as needed to ensure student gains 

in literacy. Informal meetings between classroom teachers and interventionists will be held 

frequently to discuss individual student needs and develop intervention plans. The PAL 
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Advisory Committee will review all project activities quarterly to ensure adequate progress is 

made toward meeting project goals and objectives.  

(3) Time Commitments - The District Superintendent will allocate 0.10 FTE of his time (in-

kind) to serve as the Project Administrator and will provide administrative oversight of the 

program and hire project staff. The Director of Elementary Education will devote 0.25 FTE of 

her time to serve as the Project Director (in-kind) and will provide oversight of the project and 

coordination of PAL activities. This individual served as Project Director during the last round of 

IAL funding and has established systems for reporting and continuous improvement. Duties will 

include: (1) scheduling and facilitating quarterly Advisory Committee meetings; (2) coordinating 

professional development activities with outside consultants, district trainers, reading 

interventionists, and classroom teachers; (3) collaborating with the Literacy Coach and Reading 

Interventionists to support implementation of project activities; (3) coordinating family literacy 

activities with the Directors of ProAction and Public Library; (4) coordinating the accurate 

administration, compilation, and analysis of assessment data; (5) working collaboratively with 

the Library Media Specialist to buy materials; and (6) working closely with the Independent 

Evaluator to conduct a rigorous evaluation of progress toward meeting the established goals. In 

addition, the Project Director will serve as the liaison with USDOE and will ensure that all 

required reports are submitted in a timely manner. The Principal Investigator (External 

Evaluator) will conduct a multiphase multimethod participatory process for the grant evaluation, 

including formative (process) and summative (impact) evaluation. The PI will conduct analyses 

of outputs and outcomes as well as inferential statistics to determine significant differences over 

time. Correlations will explore relationships and statistical models will demonstrate which 

factors had the most impact on literacy outcomes. 
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(E) QUALITY OF PROJECT EVALUATION - (1) Methods of evaluation are appropriate 

Alla Breve Educational Consulting will conduct the independent evaluation for PAL. Dr. Nicole 

Alioto, who holds a Ph.D. in Social Psychology from the University of Connecticut, will be the 

lead evaluator and has extensive experience in survey research and program evaluation. Previous 

grant evaluation projects include the 2018 HCSD IAL project, NYS Learning Technology, and a 

Minority Serving Institutions grant. The PAL logic model (see attached) will guide project 

implementation and evaluation. Both qualitative and quantitative evaluation methods will be 

used to assess fidelity of implementation, progress toward meeting objectives, impact on 

participants, and barriers to attainment of objectives. Qualitative data (focus groups, structured 

observations, systematic document review, content analysis of student progress monitoring 

documentation, surveys) will be analyzed to document patterns or themes related to the 

implementation of the project. Quantitative data (student assessment data, Titlewise reports, 

intervention data) will be analyzed to document patterns related to implementation of the project.  

(2) Methods of evaluation provide for examine effectiveness - Where appropriate, parametric 

or nonparametric paired t-tests will be used to evaluate whether there are significant 

improvements in scores between fall and spring assessments. Significant differences among 

student subgroups will be analyzed with appropriate statistics if groups sizes are sufficient. Data 

collection surveys will be developed in October 2021. Interview and document review protocols 

will be developed in December 2021. Interviews with the Project Administrator, Project 

Director, Literacy Coach, and district/building leadership will occur in February 2022 to inform 

project scale up and again in December 2022 to drive continuous improvement and document 

progress towards summative outcomes and federal GPRA measures. Information collected will 

be analyzed and reflected in two reports annually. 
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Mr. Jeremy P. Palotti 
 

EDUCATION 
 

Superintendent Development Program      11/2011 
State University of New York, College at Oswego – Oswego, NY 
 
Certificate of Advanced Studies in Educational Administration & Supervision 12/2006 
State University of New York, College at Brockport – Brockport, NY 
   
Master of Science in Elementary Education      8/2005 
State University of New York, College at Geneseo – Geneseo, NY    
 
Bachelor of Arts in Elementary Education      5/2000 
University of Maine – Orono, ME     

 
CERTIFICATION 
 

New York State Certification: School District Administrator (SDA)   
New York State Certification: School Administration & Supervision (SAS) 
New York State Certification: Elementary Education, N-6 

 
LEADERSHIP EXPERIENCE 
 Superintendent of Schools                                                                                         7/2017-Present 

Hornell City School District- Hornell, New York 
 Serve school district of approximately 1700 students as CEO and Chief Instruction 
 Supervise instructional leadership team of sixteen instructional leaders and six non instructional 

leaders 
 Oversee annual operating budget of over $39,000,000 
 Member of curriculum and instruction steering committee for ELA 
 Initiated ELA reform Pk-8 in reading, guided reading, and writing 
 Implemented consistent assessment measures and intervention practices k-6 
 Created and in the process of planning district operated Pre-K for 18-19 
 Led administrative team in master schedule creation for 18-19 placing more emphasis on literacy  

instruction and proper intervention 
 Created an art program PK-3  
 Implemented District Wide technology plan putting Chromebooks in every classroom and 

initiating a 1:1 deployment for grades 7-12 in the fall of 2018 
 Initiated District wide Needs Assessment in the fall of 2017 to gather data from all stakeholders 

to create long range strategic plan 
 Oversee $20,500,000 capital project 
 Attend regional, statewide, and national conferences in the areas of literacy, leadership, and 

curriculum and instruction 
 Serve as Board member of Career Development Council 
 Partnered with Corning Incorporated as a member of Regional STEM Deployment Team and Regional 

STEM Steering Team focusing on bringing real life job imbedded skill straining through STEM education                                                                                             
  
 

Superintendent of Schools                                                                                         7/2013-6/2017 
Canisteo-Greenwood Central School District- Canisteo, New York 

 Served school district of approximately 1000 students as CEO and Chief Instructional Leader 
 Supervised instructional leadership team of five instructional administrators and three non-instructional 

administrators 
 Built, maintained, and operated a budget of $23,500,000 
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 Oversaw five departmental share agreements with neighboring district for business and transportation 
leadership, special education, and special area classes 

 Implemented 1:1 initiative with iPads for third-twelfth grade students 
 Led District from a Focus District with Focus Schools to a District in Good Standing 
 Supported and lead implementation of CCSS and APPR reforms 
 Led a seven member Board of Education through budget development process, strategic planning, and 

ongoing training workshops developing their skill, and knowledge as a governance team  
 Oversaw development of and use of STLE 1 and STLE 2 RTTT Grants  
 Supported the implementation of 21st Century Grant for free after school programing serving students in 

grades third-eight 
 Developed relationships among neighboring superintendents to share best practices, cost efficiencies, 

and plan future sharing opportunities  
 Worked directly with construction management firm and architects during capital construction project 
 Worked with Facilities Committee, Board of Education, and architect on the creation of the Building 

Condition Survey, Five Year Facilities plan, and the development of a capital construction bond 
referendum 

 Led the Board of Education through a policy manual overall brining manual up to date and developed 
process for regular board participation in policy review and updates  

 Facilitated process with shared decision making team to create a process and procedure for recognizing 
“Distinguished Friends of the Canisteo-Greenwood Central School District” 

 Successfully negotiated teachers’, support staff and administrators’ contracts 
 Responsible for hiring and discipline of all professional and support staff in the district 
 Met regularly with elected officials at the state and national level to support community and school 

interests 
 Collaborated with local law enforcement to organize regional Active Shooter training exercises in empty 

school building through the Advanced Law Enforcement Rapid Response Training (ALERRT) 
 Partnered with Corning Incorporated as a member of Regional STEM Deployment Team and Regional 

STEM Steering Team focusing on bringing real life job imbedded skill straining through STEM education                                                                                             
 Led elementary principal through DDI process to focus instructional practices in literacy 
 Collaborated with community, district, and arborist in the preservation of the Canisteo “Living Sign” 
 Implemented the “Leader in Me” concept and program within our elementary school 
 Implemented Units of Study writing program into grades kindergarten through fifth grade  
 Provided staff development through BOCES on best practices in RTI and APPR 
 Member NYS Rural Schools Association Board of Directors  
 Member of Career Development Council’s Board of Directors and served as treasurer 
 Member of Canisteo-Valley Scholastic Enrichment Foundation Board of Directors   

   
Elementary Principal, Grades 3-6         7/2007 – 7/2013 

 Ellis B. Hyde Elementary School – Dansville, New York  
 Serve as sole building administrator for approximately 500 students 
 Supervise and lead 50 professional teaching staff and 20 support staff  
 Conduct all evaluations, tenure reports, observations, and counseling memorandums for 

building staff 
 Responsible for hiring of all professional and paraprofessional staff 
 Attend all Board of Education meetings and regularly present to the School Board and 

community 
 Mentored 4 teachers pursuing administrative certification 
 Facilitated creation of building-based Instructional Support Team aligned to the Response to 

Intervention Model 
 Implemented Literacy Coaching position to support K-6 adoption of Developmental Reading 

Assessment 2 (DRA2)  
 Created partnership between Geneseo, LeRoy, & Dansville Central School Districts to 

accomplish regional scoring of NYS 3-8 Assessments 
 

PR/Award # S215G210032
 

Page e45
 



 

Jeremy P. Palotti     Page 3 
 

 Additional District Roles & Responsibilities: 
o APPR Chairperson 

 Facilitate updating APPR plan for District- negotiator for District and 
Administrators 

 Member of Genesee Valley Educational Partnership steering committee 
responding to changes in APPR from NYSED 

o Title Grant Coordinator (2007 – 2013) 
 Author and manage all Title grants and funding for the district 

o Interim PK-12 Director of Curriculum (March – 2013) 
 Facilitate the planning, organization, and communication of district professional 

development for designated Staff Development Conference Days 
 Align Curriculum to CCSS 
 Create and Manage Curriculum and Instruction Budget 
 Plan and coordinate all professional development for district 
 Coordinate Regents administration and grading                                                                          
 Developed partnership with Learner Centered Initiatives (LCI) to support 

curriculum alignment 
 Initiated creation of a multiyear professional development plan 

 
o Enrichment Grant Writer/Coordinator (2007 – 2013) 

 Supervise summer enrichment program for 100 students in PK-6th grade  
 Secure $15,000 yearly in grant funds for extracurricular activities  

o Administrator for Summer Reading Clinic (2006-2013) 
o Negotiator for APPR and Contract Negotiations for District and Administrators’ Association 

 
 Member of District’s negotiating team when negotiating teachers’ contract and APPR 

Plan 
 Lead Negotiator for Administrators’ Association when negotiating contract and APPR 

plan  
 

o Dansville Administrators’ Association President (2009-2013) 
 Represent district administrators in various situations and meetings, as well as during 

contract implementation, collective bargaining, labor relations 
 

Genesee Valley Elementary Principals’ Association Co-President    7/2008 – 7/2009 
GVBOCES Component Districts – Genesee Valley BOCES Region, New York  

 Co-facilitated monthly meetings 
 Collaborated with Genesee Valley BOCES personnel to align meeting topics and to offer professional 

development to support administrators in the region 
 Initiated and maintained communication network among regional elementary principals  

 
Middle School Acting Principal        10/2006 – 1/2007 
Dansville Middle School – Dansville, New York 

 Fulfilled all duties and responsibilities in absence of Principal 
 Restructured building’s Child Study Team to align with Response to Intervention model 
 Facilitated all Building Leadership meetings as well as faculty meetings 
 Created initial draft of building budget including materials, supplies, and staffing proposals  
 Supervised Teacher on Special Assignment serving as Dean of Students  
 Led Administrative Team’s involvement in Superintendent interview process 
 

Middle School Assistant Principal, Grades 6-8      10/2006 – 7/2007 
Dansville Middle School – Dansville, New York  

 Collaborated with Dansville Teachers’ Association and Administrative Team to update and revise 
Annual Professional Performance Review (APPR) process 
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 Organized New York State testing, grades 6-8 for ELA, Mathematics, Science, &Social Studies  
 Co-created master schedule allowing for addition of 1,020 instructional minutes/core class  
 Planned, organized, and facilitated scoring of NYS Math and ELA Assessments grades 3-8 for 

Dansville & Livonia Central School Districts in 2006 
 Supervised and evaluated teachers and support staff via classroom observations and summative 

evaluations 
 Coordinated all scheduling of Academic Intervention Services (AIS)  
 Authored a Healthy Heart Grant to secure funding for a morning fitness program 
 Consulted with Genesee Valley BOCES to develop a literacy focused summer clinic for students 

in grades 5-8  
 
Dean of Students, Grades 6-8        8/2005 – 10/2006  
Dansville Middle School – Dansville, New York  

 Responsible for administering all discipline consequences to students 
 Instituted positive referral process with staff for students 
 Co-Authored Model C scheduling application  

 
PLC Curriculum Teacher Leader, K-5 Mathematics       8/2003 – 8/2005 
Dansville Central School District – Dansville, New York 

 Planned, coordinated, and facilitated meetings with curriculum team comprised of K-5 classroom 
teachers 

 Facilitated S.M.A.R.T. goal setting for K-5 Mathematics 
 Aligned newly released New York State Standards in Mathematics to Everyday Mathematics 

Program 
 

 Communicated changes in New York State testing program and standards to primary and 
elementary teachers 

 Supported grade level teams with mathematics data and research to improve instruction and 
learning 

 
TEACHING EXPERIENCE 

 
First & Second Grade Classroom Teacher       8/2000 – 8/2005 
 
Dansville Primary School – Dansville, New York  

 Co-taught with Special Education Teacher 
 Planned differentiated instruction to meet the diverse academic needs of class 
 Collaborated with 2nd grade team to implement 6 + 1 Writing Traits  
 Created a computer-based report card for 2nd grade team 

 
PROFESSIONAL DEVELOPMENT 
 

Conferences & Workshops Relative to Instructional Leadership    9/2000 - Present 
 

 Professional Learning Communities At Work Institute 2014 and 2015 
 New York State Council of Superintendents annual fall and winter conferences 
 Teachers College, Columbia University “Saturday Reunion” Spring 2017 
 New York State School Boards Association annual conferences 
 Rural School Associations annual conference, 2016 presenter and attendee 
 Statewide School Finance Consortium annual conference  
 Network Team Institute- Albany, NY 2013 
 HOPE Foundation Conference - Michael Fullen & Carol Tomlinson: Authors: Presenters 
 Strategic Reading in the Content Areas – Rachel Billmeyer: Author: Presenter 
 Frameworks for Teacher Leaders – Charlotte Danielson: Author: Presenter 
 Standards-Based Classrooms – Barbara Benson: Facilitator 
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 Professional Learning Communities – Richard and Becky DuFour: Authors: Presenters 
 Becoming a Better Teacher – Giselle Martin-Kinep: Facilitator 
 Leading By Design – Jay McTighe: Author: Presenter 

  
 

PROFESSIONAL ORGANIZATIONS 
 

 New York State Council of School Superintendents, NYSCOSS 
 New York State School Boards Association, NYSSBA 
 Association for Supervision and Curriculum Development, ASCD 
 Statewide School Finance Consortium, SSFC  
 NYS Rural Schools Association, RSA 
 American Association of School Administrators, AASA 

 
 
CIVIC ORGANIZATIONS 

 
 Canisteo Valley Scholastic Enrichment Foundation, Board of Directors Member 
 Canisteo Rotary Club, Board Member 
 Career Development Council, Board of Directors Member, Treasurer  
 Global Youth Service Team Board of Directors Member 
 Clara Barton Red Cross Chapter One Board of Directors, former member 
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PROFESSIONAL REFERENCES 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mrs. Kerry Davis 
Board of Education President 
Hornell City School District 
(   

Mr. Patrick Flaitz  
Business Administrator 
Hornell City School District 

 
 
Mr. James Frame 
District Superintendent  
Greater Southern Tier BOCES  

 

 
Dr. Jeffrey Matteson  
District Superintendent  
TST BOCES 

 
 

 
Dr. Leslie Maloney 
High School Principal 
Penfield Central School District  

 
 
 

 
Casey Kosiorek 
Superintendent 
Hilton Central School Distric   
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Hornell (NY) City School District 
FY 2021 Innovative Approaches to Literacy Program 

Project Accelerated Learning (PAL) 
Goal: The PAL Project will build capacity within the Hornell City School District and the greater Hornell community to improve 
reading achievement for children in grades 4-6, increase access to high-quality books, and establish a continuum of literacy skills 
development and supports for families. 

INPUTS OUTPUTS OUTCOMES 
Resources 

(what we need) 
Activities 

(what we do) 
Participants 

(who we reach) 
Short-Term Results 

(within 3 years) 
Intermediate Results 
(by end of 5 yr grant) 

Long-Term Results 
(lasting changes) 

Implementation 
Team 

 
Literacy Coach 

 
Classroom 
Teachers 

 
Reading 

Interventionists 
 

District Admin 
 

Students 
 

Families 
 

Community 
Partners 

 
Consultants/ 

Trainers 
 
 

• Hire Literacy Coach 
• Hire two Reading 

Interventionists 
• Implement F&P 

Classroom and 
Units of Study core 
literacy curricula 

• Implement Tier 2 
and 3 interventions 

• Increase access to 
books through book 
giveaways and 
updated school and 
classroom libraries 

• High quality, job-
embedded 
professional 
development 

• Family literacy 
events offered 
through the school 
and community 

• Install parent library 
at the intermediate 
school 

• 350 students 
receive free books 
to build their home 
libraries 

• 16 classrooms 
receive updated, 
high interest 
leveled libraries  

• 350 students 
receive cohesive 
core literacy 
instruction 

• 100% students 
identified as 
needing support 
receive evidence-
based interventions 

• 16 classroom 
teachers receive 
high quality, job-
embedded 
professional 
development 

• 75 families attend 
literacy events 
and/or accessing 
parent libraries 

• Increased number of 
4-6 students reading 
at grade level 

• Increased number of 
4-6 students writing 
at grade level 

• Increased amount of 
relevant, job-
embedded 
professional 
development 

• Increased number of 
students reading 
outside the school 
day 

• Increased access to 
books in the home 
and school library 

• Increased number of 
families accessing 
literacy resources 

• Increased student 
achievement in 
ELA 

• Decreased number 
of students 
requiring 
intervention 

• Consistent, aligned 
instruction in 
literacy across the 
grades 

• Intervention 
protocols 
established 

• Increased 
collaboration / 
professional 
practice 

• Increased 
awareness among 
teachers of 
professional 
expectations 

• 100% 4-6 
students reading 
at grade level or 
above 

• 100%  4-6 
students writing 
at grade level or 
above 

• Increased number 
of families with 
skills to support 
their child’s 
literacy 
development 

• Community 
recognizes 
academic 
strengths of the 
district 
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Pro Action works to build a community of resilient 
individuals and families who can meet their basic 
needs, overcome adversity, and prosper. 

 

www.proactioninc.org 
 

 
Bath  
117 E. Steuben St, Bath, NY 14810   

 Penn Yan 
417 Liberty St., Suite 1116, Penn Yan, NY 14527   

 
 

 

August 9, 2021 
 
To Whom It May Concern:  
 
Pro Action of Steuben and Yates, Inc. is a Community Action Agency that works to build a community of 
resilient individuals and families who can meet their basic needs, overcome adversity, and prosper. We 
advance this mission by providing support, education, information and connection to other community 
services. Our Family Resource Centers (FRCs) offer research-based parent education programs, a fun learning 
environment for children, and structured activities that promote positive child development. At the same 
time, FRCs establish a link among home, school and community.  
 
Pro Action operates the Hornell Family Resource Center, located within the Hornell Columbian School. We 
facilitate parent/caregiver support groups, offer family literacy activities and events, support early childhood 
development, and offer opportunities for extended learning and family engagement. Families visit the FRC 
repeatedly each month. Through our involvement with the district, we are better able to coordinate services 
and meet the needs of our community.  
 
Pro Action fully supports the application of the Hornell City School District for the Innovative Approaches to 
Literacy FY2021 program. We look forward to working with our community partners in support of this 
initiative and continuing our collaboration. Together, we can build strong families and support student 
learning. 
 
Sincerely,  
 

 

Margie Lawlor, Director 
Resilient Children & Families Community Based Services 
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Intergovernmental Review (SPOC List) 
In 2019 the Federal Government provided $721 billion in grants to State and local governments. Executive Order 

12372, "Intergovernmental Review of Federal Programs," was issued with the desire to foster the intergovernmental 

partnership and strengthen federalism by relying on State and local processes for the coordination and review of 

proposed Federal financial assistance and direct Federal development. The Order allows each State to designate an 

entity to perform this function. Below is the official list of those entities. For those States that have a home page for 

their designated entity, a direct link has been provided below by clicking on the State name. 

States that are not listed on this page have chosen not to participate in the intergovernmental review process, 

and therefore do not have a SPOC. If you are located within a State that does not have a SPOC, you may send 

application materials directly to a Federal awarding agency. 

*** SPOC List as of April 20, 2020 *** 

ARIZONA 

Matthew Hanson, GPC 

Statewide Grant Administrator 

ADOA, Office of Grants and Federal Resources 

100 N. 15th Avenue, 4th Floor 

Phoenix, AZ 85007 

CALIFORNIA 

Grants Coordination 

State Clearinghouse 

Office of Planning and Research 

P.O. Box 3044, Room 113 

Sacramento, California 95812-3044 

state.clearinghouse@opr.ca.gov 

http://cfda.opr.ca.gov/#/ 

DISTRICT OF COLUMBIA 

Office of Partnerships and Grant Services 

441 4th Street, NW (Judiciary Square) 

Suite 707 North 

Washington, DC 20001 

Fax: None 

http://opgs.dc.gov 

ARKANSAS 

Tiffany Roy 

Program Manager 

Office of Intergovernmental Services 

Department of Finance and Administration 

1515 W. 7th St., Room 412 

Little Rock, Arkansas 72203 

DELAWARE 

Micheale Smith 

Budget Development, Planning and Administration 

Office of Management and Budget 

122 Martin Luther King Jr. Blvd, South 

Dover, DE 19901 

FLORIDA 

Chris Stahl 

Florida State Clearinghouse 

Florida Dept. of Environmental Protection 3800 

Commonwealth Blvd. 

Mail Station 47 

Tallahassee, Florida 32399-2400 

Submissions: State.Clearinghouse@FloridaDEP.gov 
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IOWA 

Debra Scrowther 

Iowa Department of Management 

State Capitol Building Room G12 

1007 E Grand Avenue 

Des Moines, Iowa 50319 

LOUISIANA 

Terry Thomas 

Louisiana SPOC for EPA Grant 

Office of Management and Finance 

LA Department of Environmental Quality 

P.O. Box 4303 

Baton Rouge, LA 70821-4303 

NEVADA MISSOURI 

Office of Grant Procurement, Coordination and Sara VanderFeltz 

Management Federal Assistance Clearinghouse 

Single Point of Contact Office of Administration 

406 East 2nd Street, First Floor Commissioner’s Office 

Carson City, Nevada 89701 Capitol Building, Room 125 

Jefferson City, Missouri 65102 

NEW HAMPSHIRE 

Wendy Gilman 

New Hampshire Office of Energy and Planning 

Attn: Intergovernmental Review Process 

Wendy Gilman 

107 Pleasant Street, Johnson Hall 

Concord, New Hampshire 

03301 

KENTUCKY 

Lee Nalley 

The Governor’s Office for Local Development 

100 Airport Drive, 3rd Floor 

Frankfort, Kentucky 40601 

MARYLAND 

Jason Dubow, Manager 

Resource Conservation & Management 

Maryland Department of Planning 

301 West Preston Street, Suite 1101 

Baltimore, Maryland 21201-2305 

mdp.clearinghouse@maryland.gov 
http://planning.maryland.gov/pages/ourwork/grantresources.aspx 
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SOUTH CAROLINA UTAH 

Bonny L. Anderson Taylor Kauffman 

Grants Services Coordinator Utah State Clearinghouse 

Executive Budget Office Governor's Office of Management and Budget 

1205 Pendleton Street State Capitol Suite 150 

Edgar A. Brown Building, Suite 529 Salt Lake City, Utah 84114-2210 

Columbia, South Carolina 29201 

stategrants@utah.gov 

WEST VIRGINIA 

Dakota Morris 

Grant Management Specialist 

West Virginia Development Office 

Building 3, Suite 700 

Capitol Complex 

Charleston, WV 25305 

AMERICAN SAMOA 

Mr. Jerome Ierome 

Administrator, Office of Grants Oversight and Accountability 

Coordinator, ASG High Risk Task Force 

Office of the Governor 

American Samoa Government (ASG) 

A.P. Lutali Executive Office Building 

American Samoa, 96799 

PUERTO RICO VIRGIN ISLANDS 

Jose I. Marrero Rosado Jenifer C. O’Neal 
Puerto Rico Planning Board Director 

Federal Proposals Review Office Office of Management and Budget 

P.O. Box 9023228 No. 5041 Norre Gade 

San Juan, Puerto Rico 00902-3228 Emancipation Garden Station, 2nd Floor 

St Thomas, Virgin Islands 00802 

Changes to this list can be made only after OMB is notified by a State's officially designated representative. E-mail 

messages can be sent to

Please note: Inquiries about obtaining a Federal grant should not be sent to the OMB e-mail shown above. The best 

source for this information is the Assistance Listings at (https://beta.sam.gov/) and the Grants.gov website 

(https://www.grants.gov/). 
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Hornell (NY) City School District - Project Accelerated Learning (PAL) 
FY 2021 Innovative Approaches to Literacy Program (CFDA #84.215G) 

Documentation and Certification of LEA eligibility: 

☒ Provide the most recent data from 
https://www.census.gov/data/datasets/2019/demo/saipe/2019-school-districts.html for all 
applicable LEAs as evidence that the LEA(s) applying for the IAL grant meet the statutory 
requirement that to be an eligible LEA, 20 percent or more of families served by the LEA must 
be from families below the poverty line. 

☒ Please include calculations with your data. For example: “estimated number of relevant 
children 5 to 17 years old in poverty who are related to the householder” DIVDED by “estimated 
population aged 5-17”. 

N/A For LEAs that do not have SAIPE data available and are not located on 
https://www.census.gov/data/datasets/2019/demo/saipe/2019-school-districts.html, such as 
Charter Schools, provide a letter from the State educational agency (SEA) certifying that 20 
percent or more of the students aged 5-17 in the LEA are from families with incomes below the 
poverty line based on the same State-derived poverty data the SEA used to determine the LEA’s 
allocation under part A of title I of the ESEA. 

 

Eligibility Certification—Hornell City School District, Hornell, NY 

2019 Poverty Estimates for School districts                                                                                                                                                       
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)                                                                                    
Release date:   December 2020 

State 
Postal 
Code 

State 
FIPS 
Code 

District 
ID Name 

Estimated 
Total 

Population 

Estimated 
Population 

5-17 

Estimated number of 
relevant children 5 to 
17 years old in poverty 
who are related to the 
householder 

NY 36 14820 
Hornell City 
School District 10,367 1,652 404 

 
Calculation: “estimated number of relevant children 5 to 17 years old in poverty who are 
related to the householder” DIVDED by “estimated population aged 5-17” 
 

404 divided by 1,652 = 24.46% 
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Erica R. Siebert

Education

Certificate of Advanced Study in Educational Administration May 2013
The College at Brockport, State University of New York
Brockport, New York

Master of Science in Education August 1997
The College at Geneseo, State University of New York
Geneseo, New York

Bachelor of Arts (Summa Cum Laude) December 1991
The College at Potsdam, State University of New York
Potsdam, New York

Inducted to Education, French & College Honor Societies May 1991

Certification

New York State School District Leader (Professional) September 2013

New York State Reading Teacher (Permanent) September 1998

New York State Nursery, Kindergarten & Grades 1-6 (Permanent) September 1998

New York State French 7-12 (Permanent) September 1998

Leadership Experience

Director of Elementary Education, October 2018-Present
Hornell City School District, Hornell, New York

● Facilitator of Professional Development
● Overseer of Curriculum & Assessment PK-6
● Evaluator of Teachers PK-6

Staff Development Coordinator, September 2015-Oct. 2018
Greater Southern Tier BOCES, Painted Post, New York

● Coordinator of Curriculum and Instruction
● Facilitator of Professional Development, Math Staff and Curriculum Development Network

Instructional Support Specialist for STEM 5-8, September 2012-Aug. 2015
Campbell-Savona Central School District, Campbell, New York

● Facilitator for Staff Development
● Facilitator for Data-Driven Instructional Meetings
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Erica R. Siebert page 2
__________________________________________________________________

Teaching Experience

Reading Teacher, Campbell-Savona Elementary School September 2008-June 2012
Campbell-Savona Central School District, Savona, New York

Elementary Teacher, Campbell-Savona Elementary School September 2001-June 2008
Campbell-Savona Central School District, Savona, New York

Elementary Teacher, Hammondsport Elementary School September 1997-June 2001
Hammondsport Central School District, Hammondsport, New York

French Teacher, Hammondsport Elementary and Middle School September 1992-June 1997
Hammondsport Central School District, Hammondsport, New York

Professional Associations

Association for Supervision and Curriculum Development 2012-present

International Reading Association 2012-present

School Administrators Association of New York State 2013-present

References

Mrs. Sara Fontana Ms. Amy Feeley
Supervisor of Instructional Support Services Director of Pupil Personnel
Greater Southern Tier BOCES Hornell City School District
459 Philo Road 134 Seneca Street
Elmira, New York  14903 Hornell, New York  14843

Mr. Sean Gaffney Mrs. Jennifer Carretto
Intermediate School Principal 4-6 Elementary Teacher
Hornell Intermediate School Bryant Elementary School
71 Buffalo Street 173 Terry Street
Hornell, New York  14843 Hornell, New York  14843
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1245-Hornell PAL Budget Narrative 2021-2026.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 04:00:48 PM EDTTracking Number:GRANT13444881
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 

 

1 

Project Accelerated Literacy (PAL) – Budget Narrative 

The Hornell City School District is committed to the successful implementation of Project Accelerated Literacy and will use a 

variety of funding sources, including Title I, Title IIA, Title IV, Title V and in-kind funds to support the development of a 

comprehensive balanced literacy program. The district will support the salaries of the 0.10 FTE Project Administrator (Superintendent 

of Schools), 0.25 FTE Project Director (Director of Elementary Education), and 1.50 FTE Reading Interventionists, using non-federal 

(district) funds to ensure the project is implemented with fidelity to the stated goals and objectives. American Rescue Plan stimulus 

funding and district general funds will be used to support a summer literacy program each year.  In order to mobilize the resources 

required to sustain the project beyond the five-year grant cycle, the district will continue to support the salaries of a 1.00 FTE Literacy 

Coach and the additional 2.00 FTE Reading Interventionists upon conclusion of the grant.  

The district will use Innovative Approaches to Literacy Program funds to support the following activities: 

PROJECT YEARS 1-5 (OCTOBER 1, 2021 – SEPTEMBER 30, 2026) 

Budget Details Amount 

PERSONNEL YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

1.00 FTE Literacy Coach will enhance district literacy goals by 

coordinating work among intervention providers, researching, testing, 

and implementing strategies for improving reading fluency. 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 

 

2 

Specifically, the Literacy Coach will coordinate and provide intensive, 

sustained, high quality, job-embedded professional development 

opportunities to teachers in grades 4-6. Scaffolded trainings will 

include individual skill development, coaching and in-classroom 

modeling of best practices, and peer observation and feedback to 

ensure that the core curriculum and interventions are implemented with 

fidelity and align with the district’s balanced literacy instructional 

program (see attached job description). 

2.00 FTE Reading Interventionists will implement Tier 2 and Tier 3 

interventions to Intermediate School students struggling to meet grade 

level benchmarks in literacy, including the creation of individualized 

intervention plans and assessments, the provision of targeted one-on-

one and small group instruction, and coordination with classroom and 

special education teachers (see attached job description). 

Hourly Library Aide will staff the Intermediate School Library one 

hour before school and 1.5 hours after school each school day to allow 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 

 

3 

students increased access to library resources. The Aide will assist 

students with book selections, use of media center materials, maintain 

periodicals, shelve returned books, and assist with library displays 

($ /hour x 2.5 hours/day x 180 days = $  

Teacher Stipends for evening family literacy events at the school. 

Parents will engage in literacy-themed activities with their children to 

increase their capacity to support their child’s literacy development 

($ /hour x 4 nights/year x 10 teachers/night = $  

Teacher Stipends to allow the Literacy Coach, 4 Reading 

Interventionists, and 16 Classroom Teachers to participate in out-of-

school time professional development activities, including the 

Teacher’s College Reading and Writing Project institutes, Fountas & 

Pinnell Classroom workshops, and Leveled Literacy Intervention 

sessions ($ /hour x 20 hours per person x  staff). 

TOTAL PERSONNEL 

FRINGE BENEFITS 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 

 

4 

The Fringe Benefit Rates below are based on the annual salaries noted 

in Personnel above: 

• 16.525% Fringe Benefit Rate for the Literacy Coach to include 

NYS Teacher’s Retirement (9.8%), FICA (7.65%), Health 

Insurance (25.531%), Dental Insurance (2.044%), and Worker’s 

Compensation (1.5%). 

• 54.047% Fringe Benefit Rate for the two Reading 

Interventionists to include NYS Teacher’s Retirement (9.8%), 

FICA (7.65%), Health Insurance (32.495%), Dental Insurance 

(2.602%), and Worker’s Compensation (1.5%). 

• 18.95% Fringe Benefit Rate for Teacher Stipends to include 

NYS Teacher’s Retirement (9.8%), FICA (7.65%), and 

Worker’s Compensation (1.5%). 

• 23.75% Fringe Benefit Rate for Library Aide to include NYS 

Employee’s Retirement (14.6%), FICA (7.65%), and Worker’s 

Compensation (1.5%). 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 

 

5 

TOTAL FRINGE BENEFITS 

TRAVEL YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

The Hornell Intermediate School Library Media Specialist will 

annually attend the American Association of School Librarians 

National Conference (location and date TBD in years 2-5) Topics may 

include, but not be limited to, media literacy, making real-world 

connections to curriculum, building a reading community, 

collaboration with classroom teachers, connecting to STEM, building 

critical thinking skills, formative assessments, makerspaces, teaching 

nonfiction reading and writing, and research strategies. Staff are 

anticipated to travel from Rochester, NY to the conference via airplane. 

(1 staff x $  registration) + (1 staff x $  roundtrip airfare) + (1 

staff x 3 nights lodging x $ /night = $  + (1 staff x 3 days meals 

x $ /day = $  + (1 staff x $  ground transportation) = $  

4 district administrators will attend the Columbia University Teachers 

College Reading and Writing Project Leadership Institute: Supporting 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 

 

6 

Whole School, Whole District Reform in Literacy in New York City in 

October (years 2-5). School leaders will learn how to create a culture of 

high expectations among students and teachers by obtaining practical 

help on topics such as ways to conduct learning walks and to use 

artifacts to assess the fidelity and potency of the reading and writing 

work in a building, and ways to use school-wide assessments to drive 

small group instruction. Training will build in complexity from each 

previous year. Staff will travel from Hornell, NY to NYC by car (4 

staff x $  registration/each = $  + (4 staff x 3 nights lodging x 

$ /night = $  + (4 staff x 4 days meals x $ /day = $  + 

(1 car x 700 miles roundtrip x $ /mile = $  + (1 car x $ /night 

parking x 3 nights = $  = $  

5 staff will attend the Columbia University Teachers College Reading 

and Writing Project 5-day Reading Institute in New York City in 

August (years 2-5). Attendees will learn about the central role of 

curriculum development and planning in the teaching of reading, units 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 

 

7 

of study in reading workshop, comprehension strategy instruction, the 

importance of assessment-based instruction, the role of the read-aloud 

book, methods of holding students accountable for doing their best 

work, helping students nurture ideas about literature, and classroom 

structures that support inquiry and collaboration. Training will build in 

complexity from each previous year. Staff will travel from Hornell, NY 

to NYC by van (5 staff x $ /registration = $  + (5 staff x 5 

nights lodging x $ /night = $  + (5 staff x 6 days meals x 

$ /day = $  + (1 van x 700 miles roundtrip x $ /mile = $  

+ (1 van x 5 nights parking x $ /night = $  = $  

5 staff will attend the Columbia University Teachers College Reading 

and Writing Project 5-day Writing Institute in New York City in 

August (years 2-5). Attendees will learn about feedback, conferring 

and small group work, assessment, phonics, rich study of mentor texts, 

and building intimacy and connection through writing. Training will 

build in complexity from each previous year. Staff will travel from 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 
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Hornell, NY to NYC by van (5 staff x $ /registration = $  + (5 

staff x 5 nights lodging x $ /night = $  + (5 staff x 6 days 

meals x $ /day = $  + (1 van x 700 miles roundtrip x $ /mile 

= $  + (1 van x 5 nights parking x $ /night = $  = $  

TOTAL TRAVEL 

EQUIPMENT 

Fountas & Pinnell Classroom Guided Reading Collection – small-

group instruction to support each student’s individual ability level and 

help them to process increasingly challenging texts with fluency and 

comprehension. Each collection includes new, original titles aligned 

with the appropriate grade-span on the F&P Text Level Gradient, 

lesson folders for each title, FPC Guided Reading Collection Guides, 

and access to online resources including PDFs of each lesson, 

recording forms and a video library. 

• 4th Grade: a collection of 180 original titles (levels N-V, 6 

copies each) and 180 lesson folders ($  per kit x 1 kit per 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 
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classroom x 5 classrooms = $  

• 5th Grade: a collection of 170 original titles (levels Q-Z, 6 

copies each) and 170 lesson folders ($  per kit x 1 kit per 

classroom x 6 classrooms = $  

• 6th Grade: a collection of 150 original titles (levels T-Z, 6 

copies each) and 150 lesson folders ($  per kit x 1 kit per 

classroom x 5 classrooms = $  

TOTAL EQUIPMENT 

SUPPLIES & MATERIALS 

Instructional Materials 

Fountas & Pinnell Literacy Continuum, Expanded Edition (Print and 

eBook Bundle) – a comprehensive resource book for teachers that 

provides information on specific behaviors and understandings that are 

requires at each level for students to demonstrate thinking within, 

beyond, and about the text. These behaviors and understandings 

describe what students will be expected to do to effectively read and 
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Hornell (NY) City School District – Project Accelerated Literacy (PAL) 
FY 2021 Innovative Approaches to Literacy Program – CFDA 84.215G 
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understand the text. The book provides a guide to show teachers how to 

look for specific evidence of learning across eight instructional 

contexts. One book bundle containing both a print and eBook copy of 

the book will be provided to the Literacy Coach, 4 Reading 

Interventionists, and 16 Classroom Teachers ($  per bundle x 1 

bundle per person x 21 staff = $  

Fountas & Pinnell Classroom Interactive Read-Aloud Collection – 

the foundational collection for literacy instruction organized into 25 

text sets that reflect a global perspective with a diversity of characters, 

settings, and topics. Each text set contains 4-6 high-quality picture 

books with engaging illustrations that include a variety of authors and 

illustrators, topics, genres, themes, and text structures. Each set of texts 

is curated around a connecting idea, central theme, or study of a 

particular author, illustrator, or genre.  

• 4th Grade: Collection includes 120 trade titles, 120 lesson folders, 

25 text set folders, FPC Interactive Read-Aloud Collection Guide 
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Grade 4, Stickers, and access to Online Resources ($ /kit x 1 

kit/classroom x 5 classrooms = $  

• 5th Grade: Collection includes 120 trade titles, 120 lesson folders, 

25 text set folders, FPC Interactive Read-Aloud Collection Guide 

Grade 5, Stickers, and access to Online Resources ($ /kit x 1 

kit/classroom x 6 classrooms = $  

• 6th Grade: Collection includes 120 trade titles, 120 lesson folders, 

25 text set folders, FPC Interactive Read-Aloud Collection Guide 

Grade 6, Stickers, and access to Online Resources ($ /kit x 1 

kit/classroom x 5 classrooms = $  

Fountas & Pinnell Independent Reading Collection will be used to 

augment each classroom library. The collection provides students with 

the opportunity to read, enjoy, and interact with texts of their choosing. 

Each book was carefully selected to ensure the collection is appropriate 

and engaging for students and represents a diverse range of experiences 

and cultures. Students will be able to explore their interests, flourish as 
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readers, and develop the ability to independently read increasingly 

challenging texts. Each collection includes a conferring card for each 

independent reading book.  

• 4th Grade: Collection includes 200 trade book titles, 200 

Conferring Cards, FPC Independent Reading Collection Guide 

Grade 4, Stickers, and access to Online Resources ($  per 

kit x 1 kit per classroom x 5 classrooms = $  

• 5th Grade: Collection includes 200 trade book titles, 200 

Conferring Cards, FPC Independent Reading Collection Guide 

Grade 5, Stickers, and access to Online Resources ($  per 

kit x 1 kit per classroom x 6 classrooms = $  

• 6th Grade: Collection includes 200 trade book titles, 200 

Conferring Cards, FPC Independent Reading Collection Guide 

Grade 6, Stickers, and access to Online Resources ($  per 

kit x 1 kit per classroom x 5 classrooms = $  
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Fountas & Pinnell Word Study Lessons: Phonics, Spelling, and 

Vocabulary – Each system includes 105 concise, explicit lessons 

driven by clear language principles. The lessons will help students 

attend to, learn about, and efficiently use sounds, letters, and words out 

of text as they read and write. Each lesson includes materials 

appropriate for whole-group instruction and for individual, partners, or 

small-group application. The goal is for teachers to feel confident in 

building their own sequence of explicit lessons that moves students 

systematically toward a flexible and powerful range of strategies.  

• 4th Grade: System includes 105 lessons, 105 lesson folders, F&P 

Word Study Ready Resources, Access to Online Resources, and 

the F&P Comprehensive Phonics, Spelling, and Word Study 

Guide ($ /kit x 1 kit/classroom x 5 classrooms = $  

• 5th Grade: System includes 105 lessons, 105 lesson folders, F&P 

Word Study Ready Resources, Access to Online Resources, and 

the F&P Comprehensive Phonics, Spelling, and Word Study 
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Guide ($ /kit x 1 kit/classroom x 6 classrooms = $  

• 6th Grade: System includes 105 lessons, 105 lesson folders, F&P 

Word Study Ready Resources, Access to Online Resources, and 

the F&P Comprehensive Phonics, Spelling, and Word Study 

Guide ($ /kit x 1 kit/classroom x 5 classrooms = $  

Fountas & Pinnell Reading Minilessons Book (Print and eBook 

Bundle) – offers short, concise purposeful lessons with a practical 

application in a specific area of literacy. Each minilesson engages 

children in inquiry that leads to the discovery and understanding of a 

general principle. Each of the four types of reading minilessons 

(management, literary analysis, strategies and skills, and writing about 

reading) is organized into broad categories that helps children develop 

a deeper understanding of concepts and their application. As lessons 

build on each other, teachers will make a visual representation that can 

be referenced again and again as children encounter new texts and/or 

minilessons. Each classroom teacher will receive both a print and 
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eBook copy of Reading Minilessons. The eBook has page-by-page 

navigation that duplicates the layout and pagination of the print edition, 

allowing teachers to easily switch back and forth.  

• 4th Grade: each teacher book contains 225 reading minilessons 

($  per bundle x 1 bundle per teacher x 5 teachers = $  

• 5th Grade: each teacher book contains 225 reading minilessons 

($  per bundle x 1 bundle per teacher x 6 teachers = $  

• 6th Grade: each teacher book contains 230 reading minilessons 

($  per bundle x 1 bundle per teacher x 5 teachers = $  

Fountas & Pinnell Writing Minilessons are brief, focused, explicit 

whole-group lessons that help students understand and expand on the 

characteristics of effective writing and nurture their ability to write 

with purpose, imagination, and voice. Each minilesson engages 

students in inquiry that leads to the discovery of a general principle 

they can apply to their learning. Each print book/eBook bundle 

includes 25 interactive writing lessons and 150 writing minilessons 
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organized into six topics (management, telling stories, making books, 

drawing, exploring writing, and the writing process). 

• 4th Grade: $ bundle x 1 bundle/teacher x 5 teachers 

• 5th Grade: $ bundle x 1 bundle/teacher x 6 teachers 

• 6th Grade: $ bundle x 1 bundle/teacher x 5 teachers 

Fountas & Pinnell Reader’s Notebooks will allow g4-6 students to 

respond to reading through thinking, talking, drawing, and writing. 

These 8.5”x11” spiral notebooks are specially designed to promote 

reflection and dialogue about reading. Students will transform 

traditional book reports into active dialogues. The notebook will 

become a personal storehouse of students’ thoughts and feelings and a 

place to access them for later review, reflection, and sharing. Teachers 

will also be able to systematically assess students’ responses to the 

texts they are reading independently. Each pack contains 25 notebooks 

($  per pack x 14 packs (to serve a total of 350 students) = $  
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Fountas & Pinnell Book Clubs Collection will provide an opportunity 

for students to apply many of the literacy behaviors and understandings 

that they have learned through other instructional contexts: thinking 

within, beyond, and about the text; listening and understanding; 

interacting socially; engaging in extended discussions; and more. The 

books in each text set are connected by genre, theme, topic, author, or 

illustrator and relate to titles in other instructional contexts, such as 

Interactive Read-Aloud and Independent Reading, allowing children to 

make connections among texts throughout Fountas & Pinnell 

Classroom. Book Club books will be used in afterschool book clubs as 

well as during One Book-One School reading events. 

• 4th Grade: Collection includes 48 trade titles (6 copies each), 

48 discussion cards, and Grade 4 FPC Book Clubs Collection 

Guide ($ /kit x 1 kit/classroom x 5 classrooms = $  

• 5th Grade: Collection includes 48 trade titles (6 copies each), 

48 discussion cards, and Grade 5 FPC Book Clubs Collection 
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Guide ($ /kit x 1 kit/classroom x 6 classrooms = $  

• 6th Grade: Collection includes 48 trade titles (6 copies each), 

48 discussion cards, and Grade 6 FPC Book Clubs Collection 

Guide ($ /kit x 1 kit/classroom x 5 classrooms - $  

Teachers College Reading and Writing Project – A Guide to the 

Writing Workshop: Intermediate Grades is a critical manual for staff 

involved in implementation of Units of Study in Grades 4 and 5. The 

guide offers a concise and comprehensive introduction to (1) the Units 

of Study Series; (2) what state standards say about writing; (3) the 

essentials of writing instruction; (4) the writing process; (5) 

provisioning a writing workshop; (6) classroom management in writing 

workshop; (7) minilesson basics; (8) effective conferring and small-

group work; (9) support for English learners; and (10) building units of 

study. One book will be provided to the Literacy Coach, 4 Reading 

Interventionists, 5 Grade Four Classroom Teachers, and 6 Grade Five 

Classroom Teachers ($ /book x 1 book/teacher x 16 books = $  
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Teachers College Reading and Writing Project – A Guide to the 

Writing Workshop: Middle School is a critical manual for staff 

involved in implementation of Units of Study in Grade 6. The guide 

offers a concise and comprehensive introduction to (1) the Units of 

Study Series; (2) what state standards say about writing; (3) the 

essentials of writing instruction; (4) the writing process; (5) 

provisioning a writing workshop; (6) classroom management in writing 

workshop; (7) minilesson basics; (8) effective conferring and small-

group work; (9) support for English learners; and (10) building own 

units of study. One book will be provided to the Literacy Coach, 4 

Reading Interventionists, and 5 Grade Six Classroom Teachers 

($ /book x 1 book/teacher x 10 books = $  

Units of Study in Opinion, Information and Narrative Writing will 

be used by classroom teachers as a Tier 1 supplemental core writing 

curriculum to further support students’ ability to write on grade-level. 

Teachers will be able to provide their students with instruction, 
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opportunities for practice, and concrete goals to help them meet and 

exceed grade-level standards. Each unit begins where children are and 

then provides a progression of instruction that brings students step by 

step toward increasing proficiency. 

• 4th Grade: per kit per classroom x 5 classrooms =

• 5th Grade: per kit per classroom x 6 classrooms =

• 6th Grade: per kit per classroom x 5 classrooms =

Intervention Materials      

Fountas & Pinnell Leveled Literacy Intervention Gold System (Grade 

4, Levels O-T) will provide struggling readers and writers with explicit, 

direct, supplemental instruction in 45-minute lessons, 5 days per week. 

Students will expand their knowledge of language, words, and how 

they work. The lesson frameworks of LLI provide smooth, well-paced 

lessons that scaffold highly efficient and effective instruction. Each 

LLI system includes a collection of 144 original, carefully leveled, 

high-interest titles to provide enough support and a small amount of 
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challenge so the reader can learn on the text and make small steps 

toward grade-level goals ($  per system x 1 system per classroom 

x 5 classrooms = $  

Fountas & Pinnell Leveled Literacy Intervention Purple System 

(Grades 5 and 6, Levels R-W) will provide struggling readers and 

writers with explicit, direct, supplemental instruction in 45-minute 

lessons, 5 days per week. Students will expand their knowledge of 

language, words, and how they work. The lesson frameworks of LLI 

provide smooth, well-paced lessons that scaffold highly efficient and 

effective instruction. Each LLI system includes a collection of 144 

original, carefully leveled, high-interest titles to provide enough 

support and a small amount of challenge so the reader can learn on the 

text and make small steps toward grade-level goals ($  per system 

x 1 system per classroom x 6 classrooms = $  

Wilson Reading System (WRS) Steps 1-6 is an intensive Tier 3 

program for students with word-level deficits who are not making 
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sufficient progress in their current intervention; have been unable to 

learn with other teaching strategies and require multisensory language 

instruction; or who require more intensive structured literacy 

instruction due to a language-based learning disability, such as 

dyslexia. Tier 3 students will receive instruction in word structure; 

word recognition and spelling of high frequency words; vocabulary, 

word understanding, and word-learning skills; sentence-level text 

reading with ease, expression, and understanding; listening 

comprehension with age-appropriate narrative and informational text; 

reading comprehension with narrative and expository text of increasing 

levels of difficulty; narrative and informational text structures; 

organization of information for oral or written expression; proofreading 

skills; and self-monitoring for word recognition accuracy and 

comprehension.  

• WRS Introductory Set (Steps 1-6) – provides the materials 

needed to teach Steps 1-6 of the program with one set of student 
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materials ($  per set x 1 set per reading interventionist x 4 

interventionists = $  

Wilson Reading System Consumable Materials for Tier 3 instruction. 

The number of requested materials is based on the current number of 

students scoring at Tier 3 (350 total students x 16% at Tier 3 = 56). 

• Student Readers to allow students to practice their fluency and 

emerging decoding skills with highly controlled text in small 

groups. The wordlists, sentences, and stories are limited to 

phonetically controlled and high frequency words that have been 

directly taught ($  per set per student x 56 students = $  

• Student Portfolios which contain a Student Notebook (used by 

students as a reference for sounds, syllables, spelling rules, word 

elements, and high frequency words), a Student Dictation 

Notebook (used by students to record dictation written work, 

including sounds, word elements, real words, nonsense words, 

phrases, and sentences), and A-Z tabs to organize vocabulary 
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entries ($  per set per student x 56 students = $   

• Magnet Journals with Letter Tiles will be used by students to 

practice the manipulation of word parts for spelling activities ($  

per set per student x 56 students = $  

• End-of-Step Assessment packs to measure a student’s mastery 

and understanding of the concepts taught in each Step and to 

identify any areas in need of further instruction. Each set includes 

six Student Progression Recording Forms and six My Step 

Progress booklets ($  per set x 10 sets = $  

Sound Partners is a research-based intensive tutoring program with 

100 scripted 30-minute lessons that will be used with the most at-risk 

Tier 3 students to provide individual instruction in early reading skills, 

including direct, one-on-one scaffolded instruction; phonemic 

awareness, decoding, word identification, and spelling; phoneme 

segmenting; and application of word-reading skills through storybook 

reading practice.  
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• Master Set – includes 3 lesson books, 3 tutor handbooks, 3 sound 

card sets, and an implementation manual ($  per set per 

interventionist x 4 interventionists = $  

• Decodable Readers Set – will be used by students to build 

fluency and to apply their isolated decoding skills. The scaffolded 

storybooks will be introduced in the second half of the tutoring 

session and includes BOB Books series (sets 1-5), Poppleton and 

Friends, The Class Trip, and Mice and Beans ($  per set per 

interventionist x 4 interventionists = $  

School Library Resources      

Library Books - assorted high-interest literary and informational 

diverse texts to update the Hornell Intermediate library. The average 

per book cost is from the School Library Journal Average Book Prices 

list for 2021 ($  per title x 600 titles = $  

Parent Library - assorted texts and periodicals to support parent 

education activities at Hornell Intermediate School. The average per 
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book cost is from the School Library Journal Average Book Prices list 

for 2021 ($  per title x 50 titles = $  

Audiobooks/Playaways and Listening Devices to allow struggling 

readers or students with disabilities to follow along with the text, 

leading to increased reading fluency. 

• Audiobooks and Playaways ($  per title x 50 titles  

• Listening Devices ($  per device x 20 devices = 

Book Giveaways 

Book Giveaways that will provide increased access to high quality, 

age- and ability-appropriate books for g4-6 students. 

• School Year: 20 books/student x 350 students x $ /book = 

$  

• Summer: 5 books/student x 350 students x $ /book = $  

• Family Reading Nights: 1 book per family x 100 families x 4 

nights x $ /book = $  
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School Library and Intervention Room Updates      

Flexible Seating to transform the Hornell Intermediate School Library 

into a collaborative Library Media Center: 

• Heavy Duty Bean Bag Seating – $80/chair 

• Curved Bench Seating - $400/bench x 4 be

• Flexible Block Seating - $190/seat x 5 seats

• Signage and Displays – $100/display x 10 d

• Stackable Chairs - $100/chair x 20 chairs =

• Tables (48" x 24") - $250/table x 5 tables =

• Moveable Shelving - $1,500/shelf x 3 shelv

Flexible Seating to transform the Hornell Intermediate School 

Intervention Room into a modern, inviting space for students requiring 

pull-out intervention: 

• Heavy Duty Bean Bag Seating – $80/chair x 2 chairs = $160 

• Curved Bench Seating - $400/bench x 2 benches = $800 

• Flexible Block Seating - $190/seat x 2 seats = $380 
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• Stackable Chairs - $100/chair x 5 chairs = $500 

• Area Rugs – $250/rug x 2 rugs = $500 

• Rolling Tables - $250/table x 2 tables = $500 

• Bookcases – $250/bookcase x 2 bookcases = $500 

Other      

Miscellaneous supplies, materials, and consumables to support literacy 

in the classroom and family literacy night activities ($1,500). 

Adaptive materials to support the full inclusion of students with 

disabilities in all project activities, including adaptive library furniture 

($500), writing instruments ($100), and Braille and e-books ($500). 

TOTAL SUPPLIES 

CONTRACTUAL (District will follow all procedures for 

procurement under 2 CFR 200.317-326) 

Professional Development delivered by the Columbia University 

Teachers College Reading and Writing Project   

• August Institute (virtual) on the Teaching of Writing ($850 per 
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person x 21 staff = $17,850). 

• August Institute (virtual) on the Teaching of Reading ($850 per 

person x 21 staff = $17,850). 

Professional Development delivered by the Columbia University 

Teachers College Reading and Writing Project   

September Intensive Phonemic Awareness and Phonics Instruction for 

Students in Upper Grades Who Need Support with Foundational 

Reading, Phonics Skills, and Spelling (virtual) for 4 Reading 

Interventionists and 1 Literacy Coach ($650/person x 5 staff = $3,250). 

Professional Development delivered by the Columbia University 

Teachers College Reading and Writing Project   

• October virtual Coaching Institute on the Teaching of Writing for 

1 Literacy Coach, 16 Classroom Teachers, and 4 Reading 

Interventionists (years 2-5). Topics will include recruiting cohorts 

of teachers to plan together and share best practices; helping to 

create consistency across the grade level and school; delivering 
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efficient and engaging minilessons and small group lessons; and 

researching and teaching writers in one-on-one conferences. Staff 

will learn instructional best practices and have time to study 

student writing ($800/person x 21 staff = $16,800). 

• January virtual Coaching Institute on the Teaching of Reading for 

1 Literacy Coach, 16 Classroom Teachers, and 4 Reading 

Interventionists (years 2-5). Participants will learn how to hone 

their abilities to demonstrate potent methods of teaching in 

minilessons, guided reading, shared reading, read aloud, or small 

group work; use demonstration to explicitly teach transferable 

methods that can be used and adapted to support all learners; 

deliver efficient and engaging minilessons; plan small group 

lessons; and learn from and teach readers in one-on-one 

conferences. ($800 per person x 21 staff = $16,800). 

Professional Development delivered by Heinemann (the provider of 

the Fountas & Pinnell and Leveled Literacy Intervention materials)  
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• F&P Literacy Continuum: A Tool for Assessment, Planning, 

and Teaching (virtual full-day workshop) for 16 Classroom 

Teachers, 4 Reading Interventionists, and 1 Literacy Coach 

($160 per person x 21 staff = $3,360). 

• F&P Phonics, Spelling, and Word Study (virtual, 1.5hrs/day for 

4 days) for 16 Classroom Teachers, 4 Reading Interventionists, 

and 1 Literacy Coach ($125 per person x 21 staff = $2,625). 

• F&P Integrating Reading Minilessons Across Literacy Contexts 

(virtual, 1.5hrs/day for 4 days) for 16 Classroom Teachers, 4 

Reading Interventionists, and 1 Literacy Coach ($125 per 

person x 21 staff = $2,625). 

• F&P Text Level Gradient: Using F&P Resources to Match 

Books to Readers (virtual, on-demand mini-course) for 16 

Classroom Teachers, 4 Reading Interventionists, and 1 Literacy 

Coach ($50 per person x 21 staff = $1,050). 

• F&P Introducing Texts Effectively in Guided Reading Lessons 
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(virtual, on-demand mini-course) for 16 Classroom Teachers, 4 

Reading Interventionists, and 1 Literacy Coach ($50 per person 

x 21 staff = $1,050). 

• Leveled Literacy Intervention Intermediate and Middle Grades 

Institute – Intervening for Literacy Success with Intermediate 

and Middle Students (3-day virtual institute) for 4 Reading 

Interventionists and 1 Literacy Coach ($500 per person x 5 staff 

= $2,500). 

Professional Development delivered by Wilson Language Training  

• Wilson Reading System Introductory Training Course for 4 

Reading Interventionists and 1 Literacy Coach in Year 1 only 

($649 per person x 5 staff = $3,245). 

• Wilson Reading System Advanced Strategies for MSL Group 

Instruction for 4 Reading Interventionists and 1 Literacy Coach 

in Year 2. Topics will build upon the introductory training in 

Year 1 ($649 per person x 5 staff = $3,245). 
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Independent External Evaluation - Alla Breve Educational 

Consulting will provide an independent evaluation of the PAL Project. 

The selected evaluator has 25 years of survey research and program 

evaluation experience with most of the work conducted in the 

education field. Cost is approximately 4% of total 5-year grant award. 

Author Visits (years 2-5) – In order to solicit increased engagement 

and excitement about One Book-One School events, the district will 

invite the author to visit the school upon completion of the schoolwide 

read so students can learn about the writing process and talk to the 

author directly. Cost includes all travel and meal expenses for the 

visiting author ($2,500 per visit x 1 visit = $2,500). 

ProAction of Steuben and Yates, Inc. will staff the Family Resource 

Center. The FRC will engage parents and children in interactive 

activities based on a specific theme. They will host 4 Family Reading 

Nights during the school year that will teach parents the importance of 

supporting literacy skills development in the home and provide 
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strategies to engage their children in reading and writing activities. 

Each Family Reading Night will include a book giveaway where 

students can self-select a book from a variety of skill levels and genres 

ProAction will also develop 30 literacy kits for families to borrow at 

any time throughout the school year. These kits will contain a book and 

a set of developmentally and reading level appropriate activities that 

are designed to support literacy in a multi-sensory experience. 

• Family Reading Nights - $300 per night x 4 nights = $1,200 

• Literacy Kits - $60 per kit x 30 kits = $1,800 

Research Databases/Online Subscriptions (e.g., Rosen Learning 

Center, PebbleGo, SORA, Noodle Tools) will be purchased through a 

contractual agreement with the Greater Southern Tier Board of 

Cooperative Educational Services School Library System to support 

student learning in the classroom ($1,125/database x 4 databases = 

$4,500). 

TOTAL CONTRACTUAL 
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CONSTRUCTION YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Not Applicable 

TOTAL CONSTRUCTION 

OTHER 

Not Applicable 

TOTAL OTHER 

 

TOTAL DIRECT COSTS 

TOTAL INDIRECT COSTS 

TRAINING STIPENDS 

GRAND TOTAL COSTS 

 

TOTAL 5-YEAR GRANT REQUEST TOTAL = $  
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Hornell City School District

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Hornell City School District

Project Year 6 Project Year 7
(f) (g)
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Hornell City School District

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs
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