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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/10/2021

Ypsilanti Community Schools

1885 Packard Road

Ypsilanti

MI: Michigan

USA: UNITED STATES

48197-1846

Mr. Mark

Coscarella

Ed. D.

Director of State and Federal Grant Programs

m
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

L.E.A.P. - Literacy Excellence Accelerates Performance

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

MI-012 MI-012

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Dr. Alena

Zachery-Ross

Superintendent

Mark Coscarella

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/10/2021

If "Yes", provide explanation and attach 
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1236-YCS Literacy GEPA 2021.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.
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Each of the schools in the Ypsilanti Community Schools LEAP grant application will provide equal 
employment opportunities to all employees and applicants for employment without regard to race, 
disability, marital status, color, religion, sex, sexual orientation, national origin, citizenship status, 
age, or status as a Vietnam-era or special disabled veteran in accordance with applicable federal 
laws.  In addition, each school will comply with applicable state and local laws governing 
nondiscrimination in employment.  This policy applies to all terms and conditions of employment, 
including, but not limited to, hiring, placement, promotion, termination, layoff, recall, transfer, 
leaves of absence, compensation, and training.   

Ypsilanti Community Schools will apply similar rules and policies to ensure that all six types of 
barriers that can impede equitable access are addressed. We will welcome all persons regardless of 
gender, race, national origin, color, disability, or age. A Partnership Memorandum of Understanding 
(MOU), on file in the district, was signed by the leadership of the participating schools agreeing that 
all participants will seek to create safe and supportive environments for teachers and students. 

Planning and program committees will continue to reflect diversity and include persons of different 
genders, races, national origins, colors, disabilities, and ages.  

The Project Director will identify and assist educators who need extra and/or individual attention.  
Programs will be open to all eligible students and teachers in eligible, participating schools. 

Marketing materials will be designed so that persons of varying education, cultures, and races can 
understand what the Innovative Approaches to Literacy Program grant called LEAP is about.  
Materials will be translated from English to other languages.  

Persons with disabilities will be provided equal access and opportunities in professional 
development programs and activities. The Director of Special Education (Special Needs) will be 
included in the implementation and execution of the program. The Project Director will request 
information about classroom teachers and students with special needs to ensure that appropriate 
access and equipment is available to address their needs. If not available, the district will determine 
if special assistive devices can be purchased (i.e. switches, pencil grips, special computer software, 
etc.). Students / teachers with special needs will have access to health treatment. All sites are 
handicapped accessible for the general public, students and parents. Transportation issues for 
participants with special needs will be included in program planning. 

Local, regional and national participating speakers and volunteers from the community will include 
individuals of different races, genders, and cultures. 

The Project Director and the External Evaluation Team will monitor any needs or discriminations. 
The district has developed special appeal procedures for teachers, students and program participants 
who feel they have been discriminated against in the areas of gender, race, national origin, color, 
disability, or age.  E
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Ypsilanti Community Schools

Dr. Alena

Superintendent

Zachery-Ross

Mark Coscarella 08/10/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:47:11 AM EDTTracking Number:GRANT13443897

 

PR/Award # S215G210021
 

Page e8
 



U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Mr. Mark Coscarella Ed. D.

1885 Packard Road

Ypsilanti

MI: Michigan

48197-1846

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 50

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:47:11 AM EDTTracking Number:GRANT13443897
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:47:11 AM EDTTracking Number:GRANT13443897
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1237-Final YCS IAL Abstract 2021.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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ABSTRACT:  Ypsilanti Community Schools (YCS), an eligible, high-need Local Education Agency 

(SAIPE Census Poverty 27.98%), in collaboration with local and regional partners, proposes an Innovative 

Approaches to Literacy (IAL) grant entitled LEAP: Literacy Excellence Accelerates Performance.  Multi-

Layered project services will improve literacy education for 3,514 students enrolled in 11 Ypsilanti 

schools, grades PreK – 12.  LEAP project services include summer and school-year student and family 

literacy enrichment, learning excursions to promote cultural awareness and cultural connections to literacy 

and academic content, integration of literacy and reading into STEAM and Arts content (STREAM), multi-

cultural content that meets the needs of diverse Ypsilanti students and families, improvements to school 

library media centers, book distribution to low-income, high-need students and families and professional 

development for educators to raise student achievement in literacy and other core subjects.  LEAP Layers 

of Service include: (1) STREAM Extended Learning; (2) Professional Development; and (3) Media 

Acquisition.  LEAP addresses the following priorities:  Absolute Priority # 1:  LEAP will coordinate 

delivery of services with school libraries to offer diverse summer and school year literacy programs for 

students and families, increase educator effectiveness and quality through literacy-focused professional 

development and instructional coaching, distribute books to low-income families, ages Birth to Grade 12, 

and improve school library media center collections of print and technology media.  Absolute Priority # 

2:  LEAP will implement multiple strategies to ensure equal access to project activities and increase equity 

in learning by creating learning environments that celebrate diversity, support inclusion of diverse identities 

and promote representation in learning activities of traditionally under-represented groups.  Competitive 

Preference Priority # 3:  Ypsilanti Community Schools serves 27.98% of enrolled students from low-

income families (2,113 low-income students / 7,551 estimated population ages 5 – 17 = 27.98%) based on 

United States Census Small Area Income and Poverty Estimates.  Implementation of LEAP will help 

Ypsilanti Community Schools and collaborating partners meet and exceed the following project Goal, 

Objectives and Outcomes: 

LEAP Project Goal, Objectives and Outcomes 

PROJECT GOAL:  To expand access to literacy development initiatives for low-income students.  

OBJECTIVE 1:  Increase academic performance of students in Reading and English Language Arts.  

Outcome 1.1: LEAP will raise student achievement on Michigan state Reading and ELA assessments. 

Outcome 1.2: LEAP will reduce literacy remediation rates in Ypsilanti schools. 

LEAP - Literacy Excellence Accelerates Performance ABSTRACT

Ypsilanti Community Schools - Applicant and Fiscal Agent Page 1 of 2
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OBJECTIVE 2:  Integrate literacy into STEM and Computer Science learning.   

Outcome 2.1:  LEAP will raise student achievement on Michigan state science assessments. 

Outcome 2.2:  LEAP will increase student interest in STEM / STEAM / STREAM subjects. 

OBJECTIVE 3:  Increase educator capacity to utilize evidence-based literacy education strategies.   

Outcome 3.1:  LEAP will improve educator ability to teach critical literacy foundation skills. 

Outcome 3.2:  LEAP will improve educator ability to utilize technology / digital media in literacy instruction. 

OBJECTIVE 4:  Increase diversity of age-appropriate literacy resources for low-income students.   

Outcome 4.1:  LEAP will increase at-home access to age-appropriate books for high-need students. 

Outcome 4.2:  LEAP will increase size, enhance diversity and modernize library media center collections.   

Ongoing Process and Outcome evaluation conducted by an experienced evaluation team will measure 

required GPRA measures and project-specific performance indicators to solicit feedback from diverse 

stakeholder groups that promotes continuous improvement of project services. 

 

LEAP - Literacy Excellence Accelerates Performance ABSTRACT

Ypsilanti Community Schools - Applicant and Fiscal Agent Page 2 of 2
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1235-Final YCS IAL Narrative 2021.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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YPSILANTI COMMUNITY SCHOOLS 

LEAP: Literacy Excellence Accelerates Performance 
PROJECT NARRATIVE ATTACHMENT FORM 

 

ABSOLUTE PRIORITY #1 (Projects, carried out in coordination with school libraries, 

for book distribution, childhood literacy activities, or both) ....................................................... 1 

ABSOLUTE PRIORITY #2 (Projects, carried out in coordination with school libraries, 

that provide a learning environment that is racially, ethically, culturally, disability 

status and linguistically responsive and inclusive, supporting, and identity-safe) .............. 1 - 3 

COMPETITIVE PREFERENCE PRIORITY #3 (Supporting students from low-income 

families) ............................................................................................................................................. 3 

SIGNIFICANCE ...................................................................................................................... 3 - 10 

QUALITY OF THE PROJECT DESIGN ........................................................................... 10 - 16 

QUALITY OF PROJECT SERVICES ................................................................................ 16 - 26 

QUALITY OF THE MANAGEMENT PLAN .................................................................... 26 - 32 

QUALITY OF THE PROJECT EVALUATION ............................................................... 32 - 38 
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Absolute Priority 1--Projects, Carried Out in Coordination with School Libraries, for Book Distribution, 

Childhood Literacy Activities, or Both.  

Ypsilanti Community Schools (YCS), an eligible, high-need Local Education Agency (SAIPE Census Poverty 

27.98% - see Appendix), in partnership with local and regional partners, proposes an Innovative Approaches to 

Literacy (IAL) grant entitled LEAP: Literacy Excellence Accelerates Performance.  Multi-layered project 

services will improve literacy education for 3,514 students enrolled in 11 Ypsilanti schools, grades PreK – 12. 

LEAP project strategies include improvements to school library media centers, book distribution to students and 

families, student and family literacy enrichment and professional development for educators to raise student 

achievement in literacy and other core subjects.  LEAP Layers of Service include: (1) STREAM Extended 

Learning; (2) Professional Development; and (3) Media Acquisition.  

Absolute Priority 2--Projects, Carried Out in Coordination with School Libraries, That Provide a Learning 

Environment That Is Racially, Ethnically, Culturally, Disability Status and Linguistically Responsive and 

Inclusive, Supportive, and Identity-Safe.  

Ypsilanti Community Schools is dedicated to creating and sustaining learning environments that provide equal 

access to services and equity in learning for students in all schools and all grade levels.  Inclusive, culturally-

responsive project services will ensure LEAP meets the needs of diverse students and increases representation of 

diverse students / families / communities / identities in learning content and activities. 

(a) Describe the types of racially, ethnically, culturally, disability status, and linguistically responsive

program design elements that the applicant proposes to include in its project;  

Ypsilanti Community Schools will implement a number of strategies to promote racial, ethnic, cultural, disability 

and linguistic inclusiveness in grant-funded project services, including but not limited to: 

• Layer 1 STREAM Extended Learning – LEAP will include Learning Excursions to numerous community

locations that celebrate the diverse, rich, multi-cultural history and current experience of the greater Detroit

Metropolitan Area (Motown Museum, Michigan Historical Museum); LEAP will include outreach to

Washtenaw Refugee Welcome to connect refugee / immigrant families to literacy / reading / language support.

• Layer 2 Professional Development – LEAP Instructional Coaches will provide classroom-embedded

professional learning with a strong focus on culturally-responsive teaching and equity in education.

• Layer 3 Media Acquisition – LEAP will collaborate with teachers, library media specialists and partners to

identify books that include diverse references, content and images that reflect the diversity of Ypsilanti

Community Schools enrollment and connect youth with literacy content inclusive of their life experiences.

LEAP - Literacy Excellence Accelerates Performance PROJECT NARRATIVE

Ypsilanti Community Schools - Applicant and Fiscal Agent Page 1 of 38
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• Grant Management – LEAP will include an Advisory Board with an Equity Committee to monitor equal access 

and equity in learning efforts to promote services that meet the diverse needs of diverse students. 

(b) Explain how its program design will create inclusive, supportive, and identity-safe environments; and  

Ypsilanti Community Schools will provide equal access to participants (students / families / educators) across all 

services regardless of actual or perceived age, gender, race, color, ethnicity, religion, disability, veteran status, 

sexual orientation, gender identity or other protected class.  All teachers, administrators, students, families and 

community stakeholders will be encouraged to participate in activities to maximize impact of project.  LEAP will 

implement a number of strategies to promote identity-safe learning environments, including but not limited to: 

• Layer 1 STREAM Extended Learning – LEAP will include Learning Excursions to numerous community 

locations that celebrate the diverse, rich, multi-cultural history / current experience of the greater Detroit 

Metropolitan Area (Motown Museum, Michigan Historical Museum); Multi-cultural content will include 

representation of diverse individuals / images / references that reflect the diversity of YCS and the larger 

regional, state, national and world community; technology-based streaming resources will ensure students can 

access content that aligns with diverse identities and perspectives. 

• Layer 2 Professional Development – LEAP Instructional Coaches will provide classroom-embedded 

professional learning with a strong focus on culturally-responsive teaching and equity in education. 

• Layer 3 Media Acquisition – LEAP will collaborate with teachers, library media specialists and partners to 

identify books that include diverse references, content and images that reflect the diversity of Ypsilanti 

Community Schools enrollment and connect youth with literacy content inclusive of their life experiences and 

rich with representation across a broad diversity of identity groups. 

• Grant Management – LEAP will include an Advisory Board with an Equity Committee to monitor equal access 

and equity in learning efforts to promote services that meet the diverse needs of diverse students. 

(c) Describe how its project will be carried out in coordination with school libraries. 

LEAP: Literacy Excellence Accelerates Performance will implement a number of strategies in coordination with 

school library media centers, including but not limited to: 

• Layer 1 STREAM Extended Learning – LEAP will include summer and enrichment programs that connect 

students and families to reading lists and family learning experiences curated and / or hosted by YCS school 

library media specialists / school library media centers; streaming content available in library media centers 

will provide expanded access to learning for students and families. 
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• Layer 2 Professional Development – LEAP will offer extensive professional learning for educators with an 

intentional focus on engaging school library media specialists in professional development to improve YCS 

library capacity to support and strengthen literacy programs. 

• Layer 3 Media Acquisition – LEAP Family Book Distribution and Library Media Center Media Acquisition 

efforts will engage library media specialists in the collaborative selection of appropriate family books and 

library collections media to enhance student and family access to culturally-appropriate, age-appropriate 

literacy and learning resources; media acquisitions will expand and update YCS library media centers’ print 

and technology-based library collections. 

Competitive Preference Priority 3--Supporting Students from Low-Income Families. (up to 3 points) 

Ypsilanti Community Schools is an eligible LEA serving high-need, diverse, impoverished youth from low-

income families.   Ypsilanti Community Schools serves 27.98% of enrolled students from low-income families 

(2,113 low-income students / 7,551 estimated population ages 5 – 17 = 27.98%) based on United States Census 

Small Area Income and Poverty Estimates (see below for U.S. Census SAIPE School District Estimates).   

2019 Poverty Estimates for School Districts                                                                                                                                                       

Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE) 

Release date:   December 2020 

State 

Postal 

Code 

State 

FIPS 

Code 

District 

ID Name 

Estimated 

Total 

Population 

Estimated 

Population 

5-17 

Estimated number of relevant 

children 5 to 17 years old in poverty 

related to householder 

MI 26 36630 

Ypsilanti Community 

Schools 61,053 7,551 2,113 

(a) SIGNIFICANCE.  

(1) The significance of the problem or issue to be addressed by the proposed project.  

Ypsilanti Community Schools strives to provide urban, underserved, low-income students with a high-quality 

education that addresses the needs of the district, schools, educators, students, families and the community.  To 

meet diverse and changing needs, Ypsilanti Community Schools convened an Innovative Approaches to Literacy 

Task Force – comprised of district administrators, curriculum specialists, principals, literacy coaches, teachers, 

students and families – to design a comprehensive IAL initiative that will help the district improve the quality of 

education, raise student achievement and increase equity in learning.  During planning, the Task Force identified 

multiple barriers / needs that impede the success of Ypsilanti students, including: (1) Educator Needs; (2) Student 
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Needs; (3) Family Needs; (4) Community Needs; (5) COVID Reentry Needs; and (6) Gaps and Weaknesses.  (1) 

Educator Needs:  Educators across all YCS schools – principals, teachers, specialists – lack access to professional 

learning and educator quality supports that support improved literacy instruction across all grade levels, PreK – 

12.  High-need YCS schools are unable to engage in programs that elevate educator expertise and increase 

educator capacity to integrate proven literacy instructional strategies that raise student achievement in classroom 

learning and across curricular subjects.  Ongoing struggles to maintain adequate school funding given a trend of 

decreasing enrollment as students leave the district for education alternatives has resulted in the reduction and 

elimination of professional learning programs in high-need urban schools.  YCS educators do not participate in 

individualized professional learning focused on literacy due to a chronic lack of funding for educator quality 

supports.  (2) Student Needs:  Ypsilanti Community Schools includes schools in state-designated Targeted 

Support and Improvement (TSI – bottom 25% of statewide schools:  Estabrook Elementary) and Additional 

Targeted Support (ATS – bottom 5% of statewide schools:  Ypsilanti Community Middle) based on student 

performance indicators.  Poor academic outcomes across grade levels / student subgroups is summarized below: 

Ypsilanti Community Schools % Students Proficient 2018-2019 * 

 
ELA / 

Reading 
Math 

Graduation 

Rate 

Postsecondary 

Enrollment Rate 

Ypsilanti Community Schools Performance   84% 35% 

YCS Elementary School Performance (Gr. 3) 10.3% 22.2% NA NA 

YCS Middle School Performance (Gr. 8) 24.4% 11.8% NA NA 

YCS High School Performance 18.3% 11.2% 84% 35% 

Source: Michigan School Report Cards, M-STEP Exams, 2018-19 (*most recent public data; 2019-20 assessments 

cancelled due to COVID-19 school closures; 2020-21 data not yet available).  

Ypsilanti Community Schools lacks resources to provide diverse learning options for failing students, promote 

family commitment to learning, increase literacy among low-income students and families or help youth searching 

for ways to break from cycles of underachievement.  Academic needs include:   

• YCS schools are “High Poverty Schools” with Free and Reduced Lunch rates exceeding 70% (Average Free 

/ Reduced Lunch rate for all district schools – 75%). 

• 18% of YCS schools (2 of 11 schools – two additional YCS programs are special partnership programs) are 

in state-designated improvement status based on chronic low performance and minimal growth (MDE, 2019). 

• Nearly 90% of YCS elementary students fail to achieve grade level reading standards (10.3% proficient). 
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• More than 80% of Ypsilanti high school students (81.7%) fail to achieve reading proficiency. 

• Nearly than 90% of Ypsilanti middle school students (88.2%) fail to achieve math proficiency. 

• Ypsilanti Community Schools college going rate of 35% is 20% lower than state average (55%). 

Achievement Gaps:  Though low academic achievement impacts all students, regardless of race, very large 

achievement gaps distinguish academic performance across Ypsilanti Community Schools student subgroups: 

% Students Proficient 2018-2019 

M-STEP Assessment 

Scores 

ELA - Black ELA - 

White 

ELA - 

LatinX 

Math - 

Black 

Math - 

White 

Math - 

LatinX 

Grades 3 District Scores 9.8% 42.3% Less than 5% 9.1% 48.1% Less than 5% 

Grades 8 District Scores 15.5% 46.0% Less than 5% Less than 5% 28.0% Less than 5% 

Grades 11 District Scores 14.5% 36.1% Less than 5% 5.6% 25.0% Less than 5% 

Source: Michigan School Report Cards, M-STEP Exams, 2018-19 (most recent public data; 2019-20 assessments 

cancelled due to COVID-19 school closures).  

Resources are needed to improve educator effectiveness, promote equal access to high quality teaching and 

learning, raise student achievement in failing schools, close extremely large achievement gaps distinguishing 

underserved Black / LatinX students from higher performing White peers (on average, Black students have 

reading proficiency rates 28.2% lower than White students in YCS elementary / middle / high schools) and 

increase equity in learning for all.  (3) Family Needs:  Ypsilanti Community Schools serves students living and 

learning in vulnerable communities impacted by risk factors that promote negative social / academic outcomes: 

Target Area % Persons Under 18 

Yrs. In Poverty 

Median Household 

Income 

% Bachelor 

Degree 

Ypsilanti, MI (location of all YCS schools) 27.9% $39,332 20.3% 

Washtenaw County, MI (location of YCS schools) 12.0% $72,586 55.9% 

Michigan – Statewide 17.6% $59,584 30.0% 

United States 16.8% $65,712 33.1% 

Sources: U.S. Census SAIPE School District Estimates; U.S. Census, 2021. 

Poverty and community risk indicators demonstrate widespread hardship for Ypsilanti families: 

• YCS serves seven (7) federal Qualified Opportunity Zones based on poverty, unemployment and limited 

economic growth (Tracts: 26161410800; 26161410300; 26161410600; 26161410500; 26161411900; 

26161412000; 26161411700 per U.S. Dept. of Treasury, 2021). 
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• Per Capita Income for Ypsilanti, Michigan ($20,939) is 33% lower than the state rate ($31,713) and 41% less 

than the national average ($35,672) per 2020 U.S. Census data. 

• Education attainment of a Bachelor Degree in Ypsilanti, Michigan (20.3%) is less than both the state (30.0%) 

and national (33.1%) rates per 2020 U.S. Census data. 

The impact of Educator Need, Student Need and Family Need on academic achievement and education attainment 

is unmistakable. Pervasive need and lack of opportunities create barriers that limit the ability of Ypsilanti, 

Michigan students to learn and succeed in underserved schools.  (4) Community Needs:  Ypsilanti, Michigan 

and Washtenaw County, Michigan are home to a large population of refugees / immigrants from all over the world 

due to its status as a “free case city” (a home for refugees who do not have family living in the United States).  

Ypsilanti ranks among the top 30 towns / suburbs / cities of any size in Michigan for refugee settlement (MILive, 

2019). There are currently about 5,000 refugees living in Ypsilanti (about 10% of population) – the majority of 

refugees / immigrants resettle in Ypsilanti from Africa, Latin America and India (more than 25 native languages 

are spoken in Ypsilanti schools).  While Ypsilanti proudly embraces the diversity of its rich, multi-cultural reality, 

language and culture barriers exacerbate social, emotional, behavioral and learning challenges and often result in 

equity issues impacting refugee / immigrant students and students of poverty. Resources are needed to help schools 

and educators meet the needs of a culturally diverse student population, reduce equity issues that exacerbate 

achievement gaps and implement programs that reduce the impact of language and cultural barriers on student 

outcomes.  (5) COVID Reentry Needs:  Ypsilanti Community Schools has been closed to in-person instruction 

since March 2020 (and remain closed to in-person instruction at the time of grant application submission – schools 

scheduled to reopen to in-person instruction for Fall 2021 start of school year).  As schools face the reality of 

student and educator reentry into pre-COVID educational environments, YCS recognizes the duration of the 

COVID-19 hiatus from school settings will result in social and emotional challenges among students AND 

educators that schools and faculty are ill-prepared to address and mitigate.  YCS requires new supports to help 

students, families and educators transition from more than a full year of remote learning to in-person educational 

environments and cope with the trauma / stresses of COVID-19 reentry.  (6) Gaps and Weaknesses:  The YCS 

IAL Task Force convened to assess district needs and propose solutions that fill gaps and strengthen weaknesses 

in literacy programs.  LEAP – the result of collaborative planning, research, design and compromise – will help 

YCS improve literacy instruction and literacy programs in 11 high-need schools, enhance learning opportunities 

for 3,514 low-performing students, fill gaps in current education programs and raise student achievement.  

Gaps / Weaknesses Significant Strategies 
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Need 1: Extended learning opportunities that support reading proficiency and student achievement. 

Gap 1: High poverty schools lack resources to 

provide extended learning options that help 

promote improved academic achievement. 

LEAP will offer PreK – 12 students school-year literacy enrichment, 

learning excursions and Summer Adventures Camps aligned to Michigan 

Content Standards (Layer 1). 

Need 2: Schools lack innovative technology-based resources to assess and increase student engagement. 

Gap 2: Lack of technology limits student ability 

to utilize validated literacy interventions.  

LEAP will use Read 180 / System 44 interventions and Discovery 

Education instructional tools to improve literacy skills (Layer 2).   

Need 3: Educators need access to quality professional development to promote increased effectiveness. 

Gap 3: Schools lack resources to invest in 

professional development that improves teacher 

quality and classroom instruction.  

LEAP will provide teachers, library media specialists and reading 

specialists professional learning to improve literacy instructional 

competencies and diversify teaching and learning strategies (Layer 3).   

Need 4: Low-income families lack access to literacy resources that nurture a love of reading at home. 

Gap 4:  A lack of books in school libraries and 

student homes results in limited access to age and 

grade level appropriate reading materials. 

LEAP will bring high quality, culturally-relevant books into school 

libraries and distribute free books to children and families to create home 

libraries (Layer 4). 

Local resources are limited.  Ypsilanti schools need financial assistance to implement innovative academic 

programming, professional development and enrichment experiences that ground literacy development in a multi-

cultural context to increase reading skills and raise student achievement in low-performing schools. 

(2) The extent to which the proposed project is likely to build local capacity to provide, improve, or 

expand services that address the needs of the target population.  

Implementation of LEAP will provide Ypsilanti Community Schools with the resources to improve literacy 

outcomes and instruction across all grade levels, PreK – 12.  LEAP will build district, school and educator 

capacity to meet the needs of Ypsilanti students enrolled in 11 high-need schools:  

LEAP:  Building Capacity to meet Needs 

Need 1: Extended learning opportunities that support reading proficiency and student achievement. 

• LEAP will expand literacy-focused learning for PreK-12 youth through Summer Adventures and School-Year initiatives 

designed to raise achievement and integrate literacy throughout core subjects / STEM / Arts (Layer 1). 

• LEAP will expand district capacity to provide professional learning opportunities focused on improving literacy outcomes 

that investing in innovative STREAM (STEM, Reading, Arts) teaching and learning effort (Layer 2). 
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• LEAP will expand and diversify library media center collections and improve student access to at-home literacy resources 

that help raise student achievement, and improve early childhood school readiness for children birth to 5 years old (Layer 3). 

Need 2: Schools lack innovative technology-based resources to assess and increase student engagement. 

• LEAP will build YCS capacity to engage students in technology-rich classroom learning (Discovery Education), literacy-

aligned coding experiences and learning excursions that integrate literacy throughout core subjects / STEM / Arts (Layer 1). 

• LEAP will provide multiple professional learning opportunities to increase educator capacity to utilize technology-rich, 

literacy-focused resources in classrooms and library media centers (Layer 2). 

• LEAP will build school capacity to connect students to diverse, technology-based, literacy-focused media (see Layer 3). 

Need 3: Educators need access to quality professional development to promote increased effectiveness. 

• LEAP professional learning will build educator capacity to implement evidence-based instructional strategies (Layer 2). 

• LEAP will expand district coaching capacity by contracting with Literacy Instructional Coaches to provide embedded 

professional learning across all grade levels, PreK – 12 (Layer 2). 

• LEAP will launch innovative Badging effort to motivate educators to invest in professional growth through self-selected, 

literacy-focused professional development linked to existing district Career Ladder efforts (Layer 2). 

Need 4: Low-income families lack access to literacy resources that nurture a love of reading at home. 

• LEAP will launch a multi-year book distribution effort that builds at-home learning capacity by increasing the diversity and 

quantity of books aligned to state and grade level standards in highest-need Ypsilanti homes (Layer 3). 

• LEAP will increase library media center capacity to support school-based and at-home literacy development by improving 

print and technology-based media that reflect diverse student enrollment of Ypsilanti Community Schools and diverse needs 

of elementary, middle and high school students (see Layer 3). 

The Michigan Department of Education Literacy Task Force calls for an increase in district capacity to improve 

literacy outcomes through implementation of research-supported literacy practices, including supporting teachers 

with literacy coaching, getting books into the hands of students and involving families in at-home learning. LEAP 

Layers of Service (see Project Services) align with state literacy recommendations and include strategies that will 

build district / school / family / community capacity to promote literacy for high-need students.    

(3) The importance or magnitude of the results or outcomes likely to be attained by the proposed project, 

especially improvements in teaching and student achievement. 

LEAP is designed to improve literacy and academic outcomes for low-income students impacted by chronic 

failure, equity gaps in education and limited access to academic programs.  Implementation of the five-year grant 

project will yield lasting and positive outcomes amplified by sustainable services that will benefit students beyond 
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the grant.  The magnitude of results includes both Local Magnitude and External Magnitude, but is not limited to, 

the following quantifiable results: 

LEAP Local Magnitude of Results 

LEAP Layer of Service 1: STREAM Extended Learning 

• LEAP will provide annual Summer Adventures learning opportunities for up to 80 elementary, 80 middle and 80 high 

school students enrolled in 11 high-need schools per year for the five-year project (total magnitude of summer learning 

opportunities = 1,200 individual student opportunities). 

• LEAP will improve school-year learning in 11 schools serving 3,514 students per year during the five-year project.  

LEAP Layer of Service 2: Professional Development 

• LEAP will provide literacy-focused professional development that expands educator capacity to implement evidence-

based practices in 11 high-need, urban schools serving 3,514 high-need students and families. 

• LEAP will provide Career Ladder linked Badging opportunities for up to 25 educators across all grade levels / schools. 

LEAP Layer of Service 3: Media Acquisition 

• LEAP will facilitate distribution of up to 60,000 culturally diverse, age-appropriate books to 2,000 students enrolled in 

six (6) Tiers of Priority 1 and Tiers of Priority 2 schools (see Project Services). 

• LEAP will facilitate acquisition of 15,000 print books and diverse technology-based streaming media to improve 

collections at six (6) library media centers serving 2,000 students. 

LEAP Extended Magnitude of Results 

• Dissemination Plan:  YCS will implement a Dissemination Plan to inform local stakeholders and the regional, state and 

national education community of outcomes, successes, challenges and LEAP efforts worthy of replication.  YCS will 

ensure relevant project results, products and effective strategies are available via a district-managed LEAP web portal.  

Grant managers will present at local and regional education conferences to share lessons learned and disseminate 

effective strategies launched during the project to other literacy practitioners.  Dissemination of results will encourage 

replication of strategies in other school districts / schools – regionally, statewide and nationally – to amplify the 

magnitude of results beyond local outcomes to additional schools in need of innovative approaches to improve literacy.  

• Virtual Network:  During Years 4 and 5, YCS will extend access to the Literacy Professional Network for Improvement 

via streaming / virtual communication technology to educators served by other IAL grantees beyond LEAP schools to 

grow a virtual network for improvement among literacy educators that sustains beyond the grant period.  The LEAP 

Virtual Network will facilitate replication of effective services in other schools and districts, build a peer network of 
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learning among literacy educators and ensure federal investment in LEAP reaches the greatest number of students, 

families, educators and schools to maximize the magnitude of positive results. 

(b) QUALITY OF THE PROJECT DESIGN.  

 (1) Goals, objectives, outcomes to be achieved by proposed project are clearly specified and measurable.  

LEAP: Literacy Excellence Accelerates Performance provides innovative literacy programming for underserved 

PreK – 12 youth enrolled in underperforming Ypsilanti Community Schools.  Implementation of LEAP will help 

high-needs Ypsilanti schools meet and exceed the following goal, objectives and outcomes: 

LEAP Project Goal, Objectives and Outcomes 

PROJECT GOAL:  To expand access to literacy development initiatives for low-income students.   

OBJECTIVE 1:  Increase academic performance of students in Reading and English Language Arts.   

Outcome 1.1: LEAP will raise student achievement on Michigan state Reading and ELA assessments. 

Outcome 1.2: LEAP will reduce literacy remediation rates in Ypsilanti schools. 

OBJECTIVE 2:  Integrate literacy into STEM and Computer Science learning.   

Outcome 2.1:  LEAP will raise student achievement on Michigan state science assessments. 

Outcome 2.2:  LEAP will increase student interest in STEM / STEAM / STREAM subjects. 

OBJECTIVE 3:  Increase educator capacity to utilize evidence-based literacy education strategies.   

Outcome 3.1:  LEAP will improve educator ability to teach critical literacy foundation skills. 

Outcome 3.2:  LEAP will improve educator ability to utilize technology / digital media in literacy instruction. 

OBJECTIVE 4:  Increase diversity of age-appropriate literacy resources for low-income students.   

Outcome 4.1:  LEAP will increase at-home access to age-appropriate books for high-need students. 

Outcome 4.2:  LEAP will increase size, enhance diversity and modernize library media center collections.   

External and continuous process / outcome evaluation of LEAP, using the validated FORECAST Model, will 

include assessment of GPRA Measures and project-specific Performance Indicators to provide feedback, promote 

improvement and maximize positive outcomes (see Evaluation).   

(2) Design is appropriate to, and will successfully address, needs of target population.  

LEAP Layers of Service were identified by a Planning Task Force to meet the needs of Ypsilanti students, families, 

educators and schools.  The Project Design was organized into Layers of Service that provide structure and focus 

to programming to ensure needs are intentionally addressed by evidence-based strategies that raise student 

achievement.  Each Layer of Service addresses one or more needs identified by the Task Force, including: 

LEAP Program Design Alignment to Needs 
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Need 1: Extended learning opportunities that support reading proficiency and student achievement. 

• Layer 1 STREAM Extended Learning – Summer Adventures, Learning Excursions and School-Year Enrichment will 

expand the diversity and availability of literacy-centric education opportunities for Ypsilanti students.  Expanded 

access to literacy programs will increase student engagement in learning that promises to reduce chronic failure in YCS 

schools, close achievement gaps separating students of color and students of poverty from higher performing peers and 

support learning across all academic subjects through improved content area reading comprehension.  

Need 2: Schools lack innovative technology-based resources to assess and increase student engagement. 

• Layer 1 STREAM Extended Learning – Summer Adventures, Learning Excursions and School-Year Enrichment will 

connect students / families to content-rich, technology-based media (Discovery Education, Read 180 / System 44, Code 

Read) that engages students in innovative literacy programs, raises student achievement and connects literacy to diverse 

subjects.  Technology-based literacy tools will improve cultural relevance of literacy efforts by ensuring students 

connect with content / words / images that reflect their individual identity and reflect their personal life experiences 

living and learning in a culturally diverse urban community.  Technology-based project elements will facilitate self-

paced learning connected to individual literacy performance levels to support improvement and raise achievement. 

Need 3: Educators need access to quality professional development to promote increased effectiveness. 

• Layer 2 Professional Development – LEAP will provide diverse professional learning opportunities that promise to 

raise educator effectiveness and improve literacy instruction across all grade levels, PreK – 12.  Professional learning 

– aligned to the evidence-based Critical Literacy approach; embedded Instructional Coaching that targets problems of 

practice impacting individual educators and promotes culturally-responsive teaching; vendor learning to support use 

of diverse learning tools and an innovative Badging initiative that promotes self-selected professional growth leading 

to Career Ladder opportunities – will combine to improve educator quality and capacity to engage students in literacy. 

Need 4: Low-income families lack access to literacy resources that nurture a love of reading at home. 

• Layer 3 Media Acquisition – LEAP will support two approaches to the acquisition of culturally-relevant, age-

appropriate media that will increase student and family access to literacy resources and promote learning.  YCS will 

launch a book distribution effort to get books into the homes of highest-need students and families who lack the 

resources to acquire vital print materials proven to increase student and family literacy skills and reading levels.  Books 

will be distributed to students enrolled in Priority Tier 1 and Priority Tier 2 schools (see Project Services) to build a 

love for reading, at home, that translates to improved literacy outcomes for students in Ypsilanti schools.  LEAP will 

also facilitate improvement of YCS library media center print and technology-based collections at Priority Tier 1 and 

Tier 2 schools to diversify extremely limited / dated library collections and increase the cultural-relevance of collections 
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so youth learning in high-poverty, urban schools connect to the learning resources available to them in district library 

media centers.  Expanded collections and access to digital streaming content will ensure students and classroom 

educators have greater access to the tools required to raise student achievement in literacy and all academic subjects. 

(3) Project represents an exceptional approach for meeting statutory purposes and requirements.  

LEAP is a multi-layered project that represents an exceptional approach to meeting the statutory requirements of 

the Innovative Approaches to Literacy program.  According to the Federal Register funding opportunity 

description, the “Innovative Approaches to Literacy program supports high-quality programs designed to develop 

and improve literacy skills for children and students from birth through 12th grade in high-need local educational 

agencies (LEAs) and schools”.  Ypsilanti Community Schools, an eligible LEA with poverty rates exceeding the 

minimum regulatory threshold, convened an IAL Planning Task Force to design a program that meets critical 

literacy and learning needs while responding to the program requirements identified by the United States 

Department of Education.  Program Design alignment to the statutory purpose of the IAL grant includes: 

LEAP: Multi-Layered Project Design 

Layer of 

Service  
Components 

Alignment to Statutory Purpose / Requirements (per Federal 

Register Announcement) 

Layer 1: 

STREAM 

Extended 

Learning 

• Summer Adventures 

o LEAP Family Learning 

o LEAP Challenge 

o LEAP Camps 

• Learning Excursions 

• School Year Enrichment 

o Discovery Education 

o Read 180 / System 44 

o GVSU Online Tutoring 

o LEAP Writers Club 

o Code Read Club 

o Refugee Supports 

• (1) develop and enhance effective school library programs, which 

may include providing professional development for school 

librarians, books, and up-to-date materials to high-need schools 

• (2) provide early literacy services, including pediatric literacy 

programs through which, during well-child visits, medical 

providers trained in research-based methods of early language and 

literacy promotion provide developmentally appropriate books 

and recommendations to parents to encourage them to read aloud 

to their children starting in infancy; and  

 

Layer 2: 

Professional 

Development 

• Critical Literacy Instructional 

Coaching 

• Literacy Badging  

• (1) develop and enhance effective school library programs, which 

may include providing professional development for school 

librarians, books, and up-to-date materials to high-need schools 
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• Literacy Essentials 

• Vendor Learning 

• Professional Network 

Layer 3: 

Media 

Acquisition 

• Enhanced Library Media 

Centers  

• Family Book Distribution 

• (1) develop and enhance effective school library programs, which 

may include providing professional development for school 

librarians, books, and up-to-date materials to high-need schools  

• (3) provide high-quality books on a regular basis to children and 

adolescents from low-income communities to increase reading 

motivation, performance, and frequency. 

(4) The extent to which the proposed project demonstrates a rationale (as defined in this notice). 

A Planning Task Force comprised of district administrators, literacy specialists, classroom teachers, parents and 

students designed LEAP to meet the needs of underperforming students by launching, expanding and sustaining 

evidence-based literacy practices grounded in strong theory that demonstrates a rationale for the project design.  

The LEAP Logic Model will be used by grant managers and evaluators to monitor progress and achievement of 

implementation benchmarks / project outcomes during the five-year grant period (10/1/21 to 9/30/26).   

LEAP Logic Model 

PROJECT GOAL:  To expand access to literacy development initiatives for low-income students.   

OBJECTIVE 1:  Increase academic performance of students in Reading and English Language Arts.   

OBJECTIVE 2:  Integrate literacy into STEM and Computer Science learning.   

OBJECTIVE 3:  Increase educator capacity to utilize evidence-based literacy education strategies.   

OBJECTIVE 4:  Increase diversity of age-appropriate literacy resources for low-income students.   

INPUTS > ACTIVITIES > OUTPUTS > SHORT TERM 

OUTCOMES > 

LONG TERM 

OUTCOMES 

• Knowledge 

of 

Evidence-

Based 

Strategies 

• Layer 1: 

STREAM 

Extended 

Learning 

o Summer 

Adventures 

• Layer 1: STREAM Extended 

Learning 

o Minimum 10 Summer Camps 

o Reading lists for PreK – 12 

o Minimum 12 Learning 

Excursions per yr. 

• Increased number 

of books in school 

library media 

centers  

• Increased number 

of books in homes 

• Improved student 

love for reading 

• Increased cultural 

awareness of 

students and 

educators 
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• IAL Grant 

Funding 

• Ypsilanti 

Community 

Schools 

Expertise / 

Resources 

• Partner 

Expertise / 

Resources 

• District-

funded 

Instructional 

Coaches 

o Learning 

Excursions 

o School-Year 

Enrichment 

• Tier 2:  

Professional 

Development  

o Critical Literacy 

Instructional 

Coaching 

o Badging  

o Literacy 

Essentials 

o Vendor Learning 

o Professional 

Network 

• Tier 3: Media 

Acquisition 

o Enhanced 

Library Media 

Centers 

o Family Book 

Distribution 

o Discovery Ed. at 11 schools 

o Read 180 / System 44 licenses 

at 11 schools 

o Minimum 2 literacy after-

school clubs at Tier 1 schools 

o Annual refugee supports 

• Tier 2:  Professional 

Development  

o Critical Literacy / Literacy 

Essentials / Vendor Training 

at 11 schools 

o Instructional Coaching for 

Tier 1 and Tier 2 schools 

o Badging for 25 educators / yr. 

o Professional Network for 11 

schools 

• Tier 3: Media Acquisition 

o Enhanced Library Media 

Centers at Tier 1 / 2 schools 

o Family Book Distribution for 

students at Tier 1 / 2 schools 

of low-income 

students / families 

• Improved access to 

learning 

excursions 

• Increased access to 

literacy programs 

and materials 

• Expanded learning 

opportunities for 

high-need students 

• Expanded literacy-

focused 

professional 

development 

opportunities 

• Annual 

Instructional 

Coaching 

• Annual Badging 

opportunities 

• Improved student 

achievement in 

reading at all grade 

levels, PreK – 12 

• Improved student 

achievement in 

science at all grade 

levels, PreK – 12 

• Increased equity in 

learning for students 

of color and students 

of poverty 

• Improved educator 

effectiveness in 

literacy instruction 

• Increased integration 

of technology in 

literacy programs 

• Diverse school – 

community 

partnerships that 

strengthen literacy 

programs 

The project links multiple Layers of Service to a broad, evidence-based framework.  Each Layer of Service has at 

least one critical element of the Project Design supported by evidence of effectiveness that meets Strong or 

Moderate What Works Clearinghouse standards.  The following chart outlines evidence that LEAP strategies 

are proven to yield positive outcomes and raise student achievement:  

LEAP: Evidence of Effectiveness 

Layer 1 STREAM Extended Learning 
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Citation 
Zvoch, K., & Stevens, J. J. (2012). Early Childhood Research Quarterly, 28(1), 24–32. Retrieved from 

http://dx.doi.org/10.1016/j.ecresq.2012.05.002 Retrieved from: https://eric.ed.gov/?id=EJ1007876 

WWC Rating 
Meets What Works Clearinghouse design standards Without Reservations. 

At Least One Statistically Significant Positive Finding. 

ESSA Rating Tier 3 – At Least One Finding Shows Promising Evidence of Effectiveness 

Process Single study review protocol 2.0. 

Evidence Strong Evidence of Support. 

Study 

Outcomes 

Results of a randomized control trial indicate summer instruction supports learning during summer 

months and yields positive outcomes in literacy achievement in high-poverty, disadvantaged students.  

Relevance to 

Project 

LEAP proposes extensive summer and school-year learning that provides opportunities to engage youth in 

literacy-focused programs designed to raise achievement and reduce summer learning loss.  

Layer 2 Professional Development 

Citation Parkinson, J., Salinger, T., Meakin, J., & Smith, D. (2015). Results from a three-year i3 impact evaluation 

of the Children’s Literacy Initiative (CLI): Implementation and impact findings of an intensive 

professional development and coaching program. Washington, DC: American Institutes for Research. 

WWC Rating Meets What Works Clearinghouse Standards Without Reservations. 

At Least One Statistically Significant Positive Finding. 

Process Review Standards 3.0; Teacher Training, Evaluation and Compensation Review Protocol 3.1 

Evidence Strong Evidence of Support. 

Citation 

Outcomes 

Results of randomized control study demonstrate evidence that providing teachers with coaching and 

professional development focused on pedagogical content knowledge can lead to positive changes in 

teachers’ practice and students’ achievement in literacy. 

Relevance to 

Project 

LEAP proposes extensive professional development and a Literacy Instructional Coaching Model for 

educators to improve competency and instructional practice in literacy. 

Layer 3 Media Acquisition 

Citation Piasta, S. B., Justice, L. M., McGinty, A. S., & Kaderavek, J. N. (2012). Child Development, 83(3), 810–

820. Retrieved from: https://eric.ed.gov/?id=EJ965180 

WWC Rating Meets What Works Clearinghouse design standards Without Reservations. 

At Least One Statistically Significant Positive Finding 
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ESSA Rating Tier 3 – At Least One Finding Shows Promising Evidence of Effectiveness 

Process Single study review protocol. 

Evidence Moderate Evidence of Support. 

Citation 

Outcomes 

Results of randomized control trial demonstrate that increases in student contact with print media 

improves literacy achievement.    

Relevance to 

Project 

LEAP includes investments in books / print media for both at-home use and to enhance school-based 

library media centers to increase student contact with age-appropriate print media.     

LEAP:  Research Base 

Critical 

Literacy  

Randomized control Futures Project found critical literacy framework improves multiple academic 

outcomes – GPA, test scores, graduation rates – in urban youth (Morrell, 2015).  

Summer 

Learning  

• Summer reading programs decrease summer reading loss in disadvantaged youth (Roman, et al., 2010). 

• Low-income/minority children are most impacted by summer learning loss/failure (Graham et al, 2011). 

Book 

Distribution  

• Access to books in home learning environments promotes improved literacy (Capotosto & Kim, 2016). 

• Randomized control study found access to self-selected books promotes summer learning and reduces 

summer setback in disadvantaged youth (Allington et al, 2010). 

• The key to helping children maintain and even improve their literacy skills is providing access to quality 

books that they can choose based on personal interests (Rasco et al, 2012). 

Technology 

Integration  

• Based on two studies meeting What Works Clearinghouse evidence of promise standards, Read 180 

yields positive effects in reading achievement (Swanlund et al., 2012; Kim et al, 2010).  

• Interaction with learning technology increases cultural inquiry, encourages development of new 

knowledge, promotes creative problem solving and increases engagement in learning (Kay, 2007). 

• Results of randomized control trial indicate integration of technology to support curriculum instruction 

raises student achievement in math (Roschelle, Shechtman, Tatar, Hegedus, Hopkins, Empson, 

Knudsen & Gallagher, 2010 – meets WWC Standards Without Reservations).   

• Use of technology has a positive impact on reading in K-12 classrooms (Felvegi & Matthew, 2012). 

(c) QUALITY OF PROJECT SERVICES.  

Ensuring equal access and treatment for eligible project participants who are members of groups that have 

traditionally been underrepresented based on race, color, national origin, gender, age, or disability.  

Ypsilanti Community Schools will provide equal access to participants (students / families / educators) across all 

services regardless of actual or perceived age, gender, race, color, ethnicity, religion, disability, veteran status, 
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sexual orientation, gender identity or other protected class.  All teachers, administrators, students, families and 

community stakeholders will be encouraged to participate in activities to maximize impact of project.  Multi-

Cultural Content:  LEAP will engage participants in programs that explore multi-cultural content reflective of the 

diverse communities served by Ypsilanti schools.  Literacy content – print and technology media – will introduce 

students, families and educators to diverse cultures and natural environments to motivate youth to explore beyond 

their limited experiences and celebrate the richness of targeted communities through curricula proven to engage 

youth of both genders and students marginalized by poverty, race or national origin. Learning materials will be 

culturally-relevant and accommodate the needs of youth with physical, mental and / or emotional challenges.  

Supplemental Activities:  Schools will ensure equal access to new / expanded programs and families will be 

encouraged to attend summer / school-year programming. Books will be distributed across all grades, PreK – 12.  

LEAP will comply with General Education Provisions Act, section 427.  Strategies ensuring equal access to LEAP 

include but are not limited to:   

Strategy  Equal Access Approach 

Advisory Board 

Equity Committee 

• Equity Committee will publish equity statement to ensure uniform enforcement of equal access 

expectations; will develop formal complaint process to address grievances. 

Participant 

Recruitment 

• Recruitment for participation in project services (student, educator, family) will provide equal 

access regardless of social, economic or demographic characteristics.  

Project Marketing 
• LEAP schools will disseminate project materials in English, Spanish and other languages as 

needed to eliminate language comprehension as a barrier to participation. 

Closing Poverty 

Gaps 

• A Tiers of Priority school engagement process will ensure students impacted by poverty have 

priority access to literacy programs otherwise unavailable to them. 

Closing Racial / 

Gender Gaps 

• Grant managers will work to ensure that LEAP programming reflects equity in technology, 

literacy, STEM and other content, engaging all genders and races in all activities. 

• Partnerships will expose students to men and women of color in professional roles to reduce 

perceived racial and gender barriers limiting success of diverse students. 

Closing Language 

Gaps 

• LEAP will ensure access to learning materials in multiple languages to minimize impact of 

language barriers on student success (English, Spanish and others as needed). 

• Culture-based learning linked to literacy will better engage students with language barriers. 
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Special Education 

Outreach 

• Special Education teachers will participate in professional development and extended learning 

activities to ensure youth with special needs benefit from innovative literacy efforts. 

Multi-Cultural 

Content 

• Theme-based content of LEAP designed to improve student, educator, family and community 

tolerance and celebrate cultural differences as a community strength.  

YCS and partners will reduce barriers to education attainment, create inclusive school climates and promote equal 

access– celebrating diversity and ensuring equity for all students is critical to success.   

(1) Services are appropriate to the needs of the intended recipients or beneficiaries of those services.  

LEAP will provide critical support to PreK – 12 educators, students and families enrolled in 11 Ypsilanti schools.  

Layers of Service, aligned to needs / gaps in school literacy programs, include: Layer 1 – STREAM Extended 

Learning; Layer 2 –Professional Development; and Layer 3 – Media Acquisition. 

LAYER 1 – STREAM Extended Learning:  LEAP will provide multiple STREAM Extended Learning 

opportunities to increase student and family engagement in reading / literacy development programs, reduce 

summer learning loss, diversify school-year learning and raise student achievement across all core subjects.  

Ypsilanti Community Schools is committed to creating STREAM classrooms and learning environments that 

integrate STEM and the Arts (STEAM) with reading and literacy focused educational supports and experiences 

(STREAM).  Summer Adventures will provide students and families summer learning opportunities that engage 

students and families in literacy-rich programs linked to core subjects, arts, culture and nature-based content that 

reduces summer learning loss through enjoyable summer experiences.  Learning Excursions will provide students 

and families opportunities to explore the rich history, culture, arts and natural heritage of the greater Detroit 

Metropolitan Area connected to reading resources that link learning excursion destinations to the written word.  

School-Year Enrichment will offer afterschool programs and school-day supports designed to increase student 

achievement in reading while exploring diverse subjects and content aligned to core subject learning standards, 

careers and postsecondary education fields of study.  Extended Learning will include: 

LEAP Layer 1 STREAM Extended Learning 

Summer 

Explorers 

• LEAP Family Learning – weekly Saturday Readers programs for elementary students, grades PreK – 3, 

and families at partner Ypsilanti District Library (YDL) locations to promote shared literacy learning for 

parents and young readers. 

• LEAP Challenge – summer reading lists for each grade level, grades PreK – 12, designed collaboratively 

by classroom teachers, district library media specialists and Ypsilanti District Library personnel with 

full reading list collections available at YDL sites in both print and e-book versions. 
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• LEAP Camps – three-day summer programs offered at YCS schools will provide summer learning for 

PreK – 12 students enriched with Literacy, STEM, Arts, Culture and Nature (camps replicated for 

different age groups each summer – 10 total camps per year): 

o Life Outdoors Camp: Stories of Weather, Nature and Animal Friends 

o Michigan Tales Camp: Oral History, Ancestors and the Land 

o Artful Reading Camp: Bringing reading to life through art 

o Diverse Voices Camp: Stories from Immigrant Homelands 

o Voices in Nature Camp: Exploring nature through the written word 

Learning 

Excursions 

(minimum 

12 

excursions 

per year) 

• Kresge Environmental Education Center at Eastern Michigan University – urban, high poverty students 

will visit the Kresge Environmental Education Center to connect literature and writing to nature through 

multi-sensory experiences in the outdoors. 

• Detroit Zoo – YCS students and families will visit the Detroit Zoo and complete reading exercises linked 

to animals and STEM content. 

• University of Michigan Museum of Art – students and families will tour exceptional collections across 

diverse arts media at the University of Michigan Museum of Art to build interest in literacy through arts-

based learning. 

• University of Michigan Matthaei Botanical Garden – YCS students and families will visit the Botanical 

Gardens, Arboretum and University of Michigan Campus Garden to build connections to the natural 

world linked to reading and literacy activities inspired by nature. 

• Michigan Historical Museum –. Students will learn about the history of Michigan and the diverse 

cultures that influenced and continue to shape Michigan through history-rich reading initiatives. 

• Henry Ford Museum – YCS students and families will connect literacy to engineering and technology 

while exploring the Henry Ford Museum, which focuses on industry and innovation. 

• Motown Museum – students and families will learn about the culturally unique forces that converged to 

create the Motown sound and link music to reading while exploring racial diversity. 

• Michigan Science Center – students will connect literacy to STEM through multi-sensory, interactive 

Michigan Science Center activities that integrate STEM content and reading. 

School-Year 

Enrichment 

• Discovery Education – LEAP will equip library media centers and classrooms with Discovery Education 

Streaming Plus content – a comprehensive digital service containing thousands of standards-aligned 

resources / lessons / videos / exploratory learning experiences / virtual excursions – to provide students 
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and educators with literacy-rich, core subject integrated, technology-based learning tools that teach 

students to think critically and provides the engaging content needed to motivate students to learn and 

explore the world in which they live.  A strong focus on literacy through subject-specific reading will 

grow critical reading skills while improving the content knowledge of students across core subjects and 

nurture enhanced technology competencies needed to succeed in 21st Century schools.  Discovery 

Education content will vastly expand library media center and classroom access to diverse literacy and 

content while leveraging the technology investments made by Ypsilanti Community Schools to support 

distance learning during COVID-19 school closures; one-to-one student to device ratios throughout the 

district will eliminate technology access as a learning and equity barrier.   

• Read 180 / System 44 – Struggling, proficient and excellent readers will benefit from acquisition of Read 

180 / System 44 literacy intervention software licenses at LEAP schools.  Programming is matched to 

individual literacy levels – through diagnostic test / retest assessments – linked to supplemental 

intervention instruction as students use technology to improve reading skills.  Read 180 / System 44 will 

help all students become thoughtful, critical, independent readers by improving vocabulary, reading 

comprehension, writing proficiency and communication skills. Read 180 / System 44 will help educators 

close achievement gaps by aligning instruction to individual needs. 

• University of Michigan Botanical Gardens Nature-Based Reading Experience – LEAP will collaborate 

with the Matthaei Botanical Gardens to connect urban youth to nature through nature-based / farm-based 

literacy and writing experiences that culminate in field learning opportunities and exposure to 

postsecondary education learning environments.  A series of five classroom instructional lessons 

connecting reading to nature will end in a full-day literacy-rich outdoor learning experience that grounds 

urban youth to the natural environment of the Botanical Gardens and the University of Michigan student 

farm and increases student interest in postsecondary education. 

• Online Literacy Tutoring – YCS will partner with Grand Valley State University to launch an innovative 

virtual tutoring initiative that connects YCS students – via individual technology devices – to college 

students enrolled in the GVSU teacher education program who will provide online, individual literacy 

tutoring across the five areas of literacy development – phonemic awareness, reading comprehension, 

fluency, vocabulary and phonics. Online Tutoring will leverage technology resources acquired by YCS 

to support at-home learning during COVID-19 school closures to enable one-to-one online tutoring for 
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students enrolled in Tier 1 and Tier 2 highest need schools – identified by classroom teachers – in need 

of learning support in literacy foundation skills. 

• LEAP Writers Club – LEAP will launch middle and high school Writers Clubs that engage students in 

creative writing, essay writing, poetry, journalism and other forms of the written word inspired by 

themes, content, ideas explored while reading diverse literary Master Works from authors, poets, 

musicians, playwrights aligned to Michigan academic standards.  Master Works will engage youth in 

literacy growth while writing exercises will hone vital communication and writing skills necessary for 

success in higher levels of education and careers. 

• Code Read Club – YCS will launch afterschool Code Read Clubs at existing afterschool learning centers 

to provide students enrolled in LEAP schools the opportunity to develop two vital language skills — the 

digital language of coding linked to the imperative to comprehend the written word.  Code Read Clubs 

will guide students through ongoing project-based learning experiences that link coding projects to books 

and other reading media.  Students will utilize books — nonfiction, fiction, poetry, nature-based writing, 

culturally-diverse works — as inspiration for coding projects that develop both literacy and computer 

science skills; skills vital to success in 21st Century learning and a reflection of YCS district commitment 

to STREAM —reading and arts, integrated into STEM. 

• Refugee Supports – LEAP will partner with Washtenaw Refugee Welcome to ease language barriers 

through translators who will link oral histories and storytelling to cultures represented in LEAP schools; 

Washtenaw Refugee Welcome partnership programs will support family literacy by reducing language 

barriers that impede student and family success and engagement in learning / society 

LAYER 2 – Professional Development: LEAP will offer outstanding professional development for PreK – 12 

educators.  Professional development will improve the pedagogy skills of classroom teachers, prepare classroom 

teachers and library media specialists to integrate multi-cultural, STREAM content and core academic subjects 

into diverse library media collections and equip educators, library media and reading specialists with skills needed 

to utilize technology to enhance literacy outcomes, including: 

LEAP Layer 2 Professional Development 

Critical Literacy Instructional Coaching 

• LEAP will expand capacity of YCS Literacy Specialists / Coaches by contracting with Literacy Instructional Coaches 

to serve schools based on the Tiers of Priority delivery of services strategy (see below). 
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• Literacy Coaches will provide classroom embedded professional learning in Critical Literacy and Michigan Literacy 

Essentials evidence-based literacy development strategies to prepare teachers across all subjects to be literacy educators. 

• Coaches will help classroom educators implement culturally-responsive literacy instruction that reflects diverse student 

identities to build inclusive, safe learning environments. 

• Literacy Coaches will be embedded in Tier 1 schools to maximize educator supports in highest-need, lowest-performing 

Ypsilanti Community Schools schools. 

• Literacy Coaches will complete professional learning through the Instructional Coaching Group to increase 

effectiveness of coaching through use of proven instructional coaching strategies that raise student achievement. 

Literacy Badging 

• LEAP will launch an innovative Literacy Badging strategy to motivate educators to complete rigorous professional 

learning designed to improve literacy outcomes in PreK – 12 classrooms; 

o LEAP grant personnel and a LEAP Professional Learning Team (see Management Plan) will research and select a 

menu of literacy / STREAM professional learning options meeting rigorous educator improvement standards and 

aligned to YCS literacy / improvement priorities that teachers can choose to complete to attain the Literacy Badge. 

o Educators who complete a minimum of 25 hours of approved literacy / STREAM professional learning during the 

grant period will earn a Literacy Badge and one-time incentive award for Badge completion. 

o Educators who attain the LEAP Literacy Badge will be eligible for Career Ladder positions within the district. 

Literacy Essentials 

• Michigan Dept. of Education and Washtenaw County Intermediate School District will provide professional 

development for library media specialists / teachers / reading specialists on the statewide Literacy Essentials initiative 

designed to improve reading outcomes for students of all grade levels reading at an early literacy achievement level. 

• Michigan Virtual will partner with the Michigan Department of Education and Ypsilanti Community Schools to digitize 

Literacy Essentials professional learning into exportable technology-based learning modules to support cost effective 

instructional improvement of early literacy educators / reading interventionists. 

• Michigan Virtual professional development on Blended Learning strategies will help educators integrate digital content 

into classroom teaching and learning (will tailor training to use of Discovery Education streaming resources). 

Vendor Learning 

• LEAP will provide Read 180 / System 44 vendor training for library media specialists / classroom teachers / reading 

specialists to promote use of evidence-based literacy intervention in YCS classrooms. 
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• LEAP will support Discovery Education vendor training for library media specialists / classroom teachers / reading 

specialists to support use of Discovery Education streaming content in classroom instruction. 

Literacy Professional Network for Improvement 

• LEAP will launch an afterschool, peer-led professional learning community for educators who participate in LEAP 

professional development.  Literacy Instructional Coaches (see Management Plan) will convene monthly LEAP Virtual 

Networks for Improvement – utilizing live-streaming communication media (Zoom; Teams; etc.) with recording 

capacity to archive sessions for repeat viewing – that engage educators in topical discussions aligned to STREAM / 

literacy teaching and learning.  LEAP Virtual Networks for Improvement will promote collaboration by providing a 

venue for sharing best practices, modeling effective strategies, mentoring and planning for team-teaching. 

LAYER 3 – Media Acquisition:  LEAP includes multiple book distribution strategies to expand student and 

family access to age-appropriate, multi-cultural, multi-ethnic, multi-lingual literacy materials.  Book distribution 

will promote at-home reading and family literacy while expanding the diversity and volume of school-based 

library media center collections:  

LEAP Layer 3 Media Acquisition 

Enhanced 

Library 

Media 

Centers 

• Print Media – Each high-need YCS LEAP school will receive a collection of 500 books per year per 

school to improve library media centers at partner schools (total of 15,000 books during grant period).  

Schools maintain limited print resources (Current Collections:  10,785 books in nine libraries; 3 books 

per student) with majority of collections from dated sources that do not reflect the diversity of students 

living and learning in Ypsilanti schools and communities.  YCS library media center materials will 

diversify collections aligned to age-appropriate reading needs, academic subjects and multi-cultural 

content.  Teachers will work with library media specialists at each school to select materials that fill gaps 

in both content and cultural diversity aligned to grade level learning standards (Improved Collections: 

25,785 books in nine libraries; 8 books per student [nearly triple current average]).   

• Technology-Based Media – LEAP will equip library media centers with digital streaming resources to 

diversify content while reducing the need for physical space to house collections.   

Family 

Book 

Distribution 

• LEAP will distribute books to students / families during multiple school events to increase access to 

literacy materials and encourage increased family engagement.  All students enrolled in partner schools 

will receive age-appropriate books that reflect the multi-cultural theme of LEAP and align with grade 

level benchmarks, state content standards and the YCS STREAM initiative.  Schools will coordinate 
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book distribution with quarterly dissemination of report cards, regularly scheduled parent-teacher 

conferences and family events hosted by LEAP schools.  YCS will partner with community Head 

Start and public health clinic locations to distribute books to families with young children, age 

birth to five years.  LEAP will fund the acquisition of 60,000 age-appropriate books for direct 

distribution to 2,000 students and their families, grades PreK – 12, served by LEAP Tier 1 and Tier 2 

schools (6 books per student per year for total of 30 books per student during grant period).  

LEAP media acquisition (Library & Family) will deliver 75,000 new books to highest need schools and families 

who lack the resources to acquire them, including families with young learners to support school readiness of 

children ages birth to five years old and increase equity in opportunity for families impacted by poverty and 

families traditionally under-represented in pre-Kindergarten, early childhood learning programs. 

(2) Likely impact of services to be provided by proposed project on intended recipients of those services.  

Implementation of LEAP will generate short-term, mid-term and long-term positive outcomes that will have both 

an immediate and lasting impact on students, families, schools and communities – outcomes of LEAP can be 

generalized across other communities that replicate the model in the future: 

Short-Term Impacts 

• LEAP will increase student and family access to literacy learning programs.  

• LEAP will expand supports for highest-need youth through Tiers of Priority approach to delivery of services. 

• LEAP will link core academic subjects and the arts to literacy content / strategies to increase rigor of learning. 

• LEAP will increase educator access to literacy focused professional learning and literacy coaching supports. 

• LEAP will increase student / family access to multi-cultural library and at-home literacy resources. 

Mid-Term Impacts 

• LEAP will increase school readiness through literacy support across all grade levels, PreK – 12.  

• LEAP will improve literacy and academic instructional quality through sustained, high-quality professional learning. 

• LEAP will strengthen educator, student and family engagement through culturally-relevant literacy programs. 

• LEAP will increase student / family participation in literacy efforts through STREAM Extended Learning initiatives. 

Long-Term Impacts 

• LEAP will increase achievement in low-performing schools through enhanced literacy learning opportunities. 

• LEAP will increase equity in learning by closing achievement gaps impacting students of color and poverty. 

• LEAP will improve educator effectiveness through literacy-focused professional learning and Badging. 
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• LEAP will test effectiveness / replicability of learning model that links STEM / Arts to literacy to raise achievement. 

The cumulative result of short-, mid- and long-term impacts will be the testing of an education strategy that 

improves academic, education attainment and career outcomes for students and strengthens literacy achievement 

among youth, families, schools and the community. 

(3) Extent to which services to be provided by proposed project are focused on those with greatest needs. 

Ypsilanti Community Schools will prioritize delivery of innovative literacy services to highest-need students (and 

their families) enrolled in highest-need schools through a Tiers of Priority strategy.  YCS will categorize schools 

based on objective academic achievement data using state-approved school performance labels to deliver services 

appropriate to the needs of Ypsilanti students and their families.  LEAP will distribute services in varying degrees 

of intensity across three Tiers of Priority.  Students / families / educators in Priority Tier 1 schools will be served 

to the maximum extent possible; Students / families / educators in Priority Tier 2 schools will receive moderate 

supports to the extent possible based on capacity of services beyond Priority Tier 1 demand; Students / families / 

educators in Priority Tier 3 schools will benefit from services to the extent capacity allows upon meeting Priority 

Tier 1 and Tier 2 demand.  Schools in all Priority Levels will benefit from systemic improvements via professional 

learning and strengthened literacy supports.  Priority Tiers include:   

School Priority LEAP School Priority Level Classification 

Priority Level 1 

(2 Schools) 

 YCS schools receiving state-designated Targeted Support and Improvement (TSI) and 

Additional Targeted Support (ATS) performance labels (TSI – bottom 25% of statewide 

schools:  Estabrook Elementary School – D; ATS – bottom 5% of statewide schools:  Ypsilanti 

Community Middle School – D). 

Priority Level 2  

(4 schools) 

YCS schools receiving state-designated “D” or “F” school growth labels (ACCE – F; Erickson 

ES – D; Holmes ES – D; Ypsilanti STEMM Middle College – D) 

Priority Level 3 

(5 schools) 

YCS schools receiving state-designated “A”, “B” or “C” school growth labels (Ford Early 

Learning Center – NA; Perry Early Learning Center – NA; Washtenaw International Middle 

Academy – A; Ypsilanti International Elementary – C; ACTech High – C) 

Delivery of services across Tiers of Priority schools will ensure services benefit students with the greatest need: 

• Layer 1 STREAM Extended Learning activities will serve students enrolled in Tier 1 and Tier 2 schools 

throughout the grant period (Tier 3 students will be served if capacity allows). 
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• Layer 2 Professional Development will serve all schools – Tiers 1, 2 and 3 – based on capacity limits with 

Tier 1 educators receiving priority over educators from Tier 2 and 3 schools and educators from Tier 2 schools 

receiving priority over educators from Tier 3 schools. 

• Layer 3 Media Acquisition activities will serve students and families from Tier 1and Tier 2 schools. 

(d) QUALITY OF THE MANAGEMENT PLAN.  

Ypsilanti Community Schools will implement a structured grant management plan to ensure thorough, timely, 

efficient implementation of LEAP with fidelity to the Project Design during the five-year project.  Intentional 

management connecting project personnel, educators, partners, school personnel, students, families and 

community representatives will ensure inclusive involvement of diverse stakeholders that aligns LEAP to the 

needs of the target audience and aligns LEAP to requirements outlined by the U.S. Department of Education. 

(1) Achieving objectives on time/within budget, including clearly defined responsibilities, timelines, and 

milestones for accomplishing project tasks.  

Grant management strategies promoting continuous improvement of the project and facilitating efficient and 

effective implementation of LEAP during the five-year grant period include: (1) Equal Access; (2) Timely 

Implementation; (3) Budget Oversight; (4) Procedures; (5) Personnel; and (6) Timeline. (1) Equal Access:  

Ypsilanti Community Schools will provide equal access for participation across all services regardless of actual 

or perceived age, gender, race, ethnicity, religion, disability, veteran status, sexual orientation, gender identity or 

other protected class.  All teachers, administrators, students, families and community stakeholders will be 

encouraged to participate in activities to maximize impact of project.  LEAP Layers of Service (STREAM 

Extended Learning; Professional Development and Media Acquisition) will be administered to guarantee equal 

treatment of and equal opportunity for all participants.  Ypsilanti Community Schools will fully comply with the 

equal access regulations outlined in the General Education Provisions Act section 427 (GEPA 427).  (2) Timely 

Implementation: YCS will initiate LEAP immediately upon funding and will manage all grant activities – to the 

maximum extent possible given the chance of unanticipated challenges – in accordance with the LEAP Timeline 

(see below).  Grant personnel and external evaluators will utilize multiple process evaluation tools to monitor 

implementation and align progress to the LEAP Logic Model (see Project Design and Appendix).  Evaluators will 

develop a FORECAST Model of LEAP to guide ongoing evaluation of the effort and will share the model with 

stakeholders to ensure transparency of evaluation and reporting and provide managers with additional tools to 

support timely implementation of the project.  Projected annual milestones (see Timeline below) will help YCS 

and grant administrators plan and schedule key activities to promote achievement of implementation benchmarks.  
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(3) Budget Oversight: The Planning Task Force designed the budget to meet the goal and objectives, ensure 

equal access and promote sustainability.  Each line item is linked to one or more grant components, services and 

/ or priorities. The budget is fiscally efficient while providing sufficient funds for comprehensive programming. 

The Project Director and YCS Finance Office will manage expenditures in accordance with Michigan and U.S. 

Department of Education regulations and will prioritize allocations to ensure completion of project.  The Project 

Director and Advisory Board will identify complementary district / partner programming and funds that expand 

the reach of LEAP and sustain systemic changes initiated during the grant.  (4) Procedures: Service coordination 

guided by management procedures will help YCS achieve the goal and objectives on time and within budget:   

a) Initiate Grant – YCS will hire staff and brief project partners to launch LEAP; 

b) Convene Advisory Board – The Planning Task Force will transition into the LEAP Advisory Board; 

Advisory Board will create a Budget Committee, Equity Committee and Sustainability Committee to provide 

critical implementation oversight during the grant period; 

c) Ensure Equal Access – YCS / partners will provide equal access / treatment for participants without regard 

to actual or perceived age, gender, race, ethnicity, religion, disability, veteran status, sexual orientation, gender 

identity or other protected class for all services; 

d) Implement Records Management Protocol – Project Director will maintain program file to document 

implementation, evaluation and fiscal milestones, from award to completion;  

e) Implement Fiscal Management Protocol – YCS Finance Office will establish a system of accounting / cost 

management / reporting to promote efficient expenditure of funds;  

f) Implement Action Model – Project Director, Advisory Board and Evaluation Team will develop and revise 

action model to identify project components linked to Timeline to ensure completion of all elements;  

g) Implement Goods / Services Management Protocol – YCS will implement protocol to procure goods / 

services and manage acquisitions in compliance with applicable regulations;  

h) Implement Evaluation Plan – Project Director, Advisory Board and Evaluation Team will sustain ongoing 

evaluation to promote continuous project improvement. 

i) Disseminate Results – Project Director, evaluators and grant personnel will present outcomes, data and 

progress to stakeholders and the public through reports, School Board presentations and / or outreach to 

increase transparency and engage the community in education. 

j) Sustain Programs – YCS, grant administrators and Advisory Board members will initiate a sustainability 

plan – from award through end of grant– to sustain LEAP beyond federal funding. 

 (6) Timeline:  Coordination of LEAP Layers of Service by grant managers will ensure delivery of high-quality 
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services in accordance with the Timeline and Logic Model.  Grant managers, the Advisory Board and evaluators 

will utilize the LEAP Timeline to monitor progress and ensure fidelity with project design. 

LEAP: Implementation Timeline and Responsible Parties 

October 1, 2021 - September 30, 2026 (Five Year Project) 

Responsible Party Key:  Advisory Board (AB); Project Director (PD); Instructional Coaches (IC); Library Media 

Specialists (LS); Teachers (T); Evaluators (ET); Community Partners (CP); Professional Learning Team (PLT) 

ONGOING:  Quarterly Advisory Board Meetings; Quarterly Advisory Board Committee Meetings; Implement Layers of 

Service; Professional Development; Monthly Evaluation Conference Calls; Data Collection and Analysis; Dissemination of 

Results; Sustainability of Effective Project Components; Research / Approve Professional Learning Options 

LEAP Grant Administrative Activities 

Implementation Activity 

 

Responsible 

Party 

Implementation Timeline 

Year 1 (21-22) Year 2 (22-23) Years 3 - 5 (23-26) 

• LEAP Advisory Board Meetings PD,AB Quarterly Quarterly Quarterly 

• Evaluation Progress Monitoring/Conferencing ET,PD Monthly Monthly Monthly 

• Collect/Analyze/Monitor Data ET,PD Ongoing Ongoing Ongoing 

• Evaluation Site Visits ET,PD,IC Quarterly Quarterly Quarterly 

• Align Content to Michigan Core Standards PD,LS,T,IC August August August 

• Extended Learning Student Recruitment PD,LS,T Ongoing Ongoing Ongoing 

• Annual Performance Reporting ET,PD July July July 

• Annual Baseline Data Collection ET,PD,IC October August August 

• Final Performance Report ET,PD - - December 2026 

Layer 1 – STREAM Extended Learning 

Implementation Activity 

 

Responsible 

Party 

Implementation Timeline 

Year 1 (21-22) Year 2 (22-23) Years 3 - 5 (23-26) 

Summer Adventures – Family Learning PD,T,IC,LS,CP July July July 

Summer Adventures – LEAP Camps PD,T,IC,LS,CP July July July 

Excursion – Detroit Zoo  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – Univ. of Michigan Museum of Art PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – Kresge Center  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 
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Excursion – Motown Museum  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – Henry Ford Museum  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – MI Historical Museum PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion – U. of Michigan Botanical Garden  PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

Excursion –Michigan Science Center PD,T,IC,LS,CP Ongoing Ongoing Ongoing 

School Yr Enrichment – Discovery Ed PD,T,IC,LS Jan - May Aug - May Aug - May 

School Yr Enrichment – Read 180 PD,T,IC,LS Jan - May Aug - May Aug - May 

School Yr Enrichment – GVSU Online Tutoring PD,T,LS,CP Ongoing Ongoing Ongoing 

School Yr Enrichment – LEAP Writers Club PD,T,LS Jan – May Aug – May Aug – May 

School Yr Enrichment – Code Read Club  PD,T,LS Jan – May Aug – May Aug – May 

School Yr Enrichment – Refugee Supports  PD,T,LS Ongoing Ongoing Ongoing 

Layer 2 – Professional Development 

Implementation Activity 

 

Responsible 

Party 

Implementation Timeline 

Year 1 (21-22) Year 2 (22-23) Years 3 – 5 (23-26) 

Critical Literacy Instructional Coaching  LS,T,IC Jan - May Aug - May Aug - May 

Literacy Badging  LS,T,IC June - Sep Ongoing Ongoing 

Literacy Badging – Approve Menu of Options PD,PLT,T,LS Quarterly Quarterly Quarterly 

Literacy Essentials – MI Dept. Ed. Training LS,T,IC June - July June - July June - July 

Literacy Essentials – Michigan Virtual Modules LS,T,IC June - Sep Ongoing Ongoing 

Literacy Essentials – Michigan Virtual Blended LS,T,IC June - Sep Ongoing Ongoing 

Vendor Learning – Read 180 / System 44 LS,T,IC Nov Aug Aug 

Vendor Learning – Discovery Education LS,T,IC Jan Jul Jul 

Layer 3 – Media Acquisition 

Implementation Activity 

 

Responsible 

Party 

Implementation Timeline 

Year 1 (21-22) Year 2 (22-23) Years 3 - 5 (23-26) 

Enhanced Library Media Ctrs – Acquisition  PD,LS,IC June - Aug June - Aug June - Aug 

Family Book Distribution –Tier 1 Schools PD,LS,IC,T Quarterly Quarterly Quarterly 

Family Book Distribution –Tier 2 Schools PD,LS,IC,T NA NA Quarterly 

(2) Ensuring feedback and continuous improvement in the operation of the proposed project. 
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The IAL Planning Task Force designed LEAP to generate feedback from diverse stakeholders to ensure multiple 

perspectives shape the project and promote continuous improvement during the five-year grant period.  Feedback:  

LEAP is designed to engage multiple partners and solicit feedback from stakeholders to ensure diverse 

perspectives influence project quality and generate data to facilitate objective evaluation (see below):  

Participants LEAP Feedback Mechanisms 

Advisory Board  Convene quarterly meetings / committee meetings to monitor implementation / expenditures; 

Review evaluation data to assess magnitude of results and significance of outcomes; 

Review / update LEAP Timeline and Logic Model to facilitate project completion. 

Project Director  Coordinate and attend quarterly Advisory Board meetings to guide progress; 

Participate in monthly Evaluator progress monitoring conference calls; 

Conduct quarterly data review to monitor results compared to goal / objectives / outcomes; 

Share evaluation results with Advisory Board and stakeholders and solicit input. 

Evaluation Team  Manage qualitative and quantitative data collection and data analysis efforts to monitor outcomes; 

Conduct monthly progress monitoring conference calls with Project Director; 

Conduct focus groups / site visits to ensure fidelity with Logic Model / Timeline. 

Educators / 

Library Media 

Specialists 

Serve as members of LEAP Advisory Board and attend quarterly meetings; 

Complete annual surveys to provide operational / project quality feedback; 

Participate in Evaluator site visits / focus groups to provide operational feedback. 

Partners / 

Students / 

Parents 

• Serve as members of LEAP Advisory Board and attend quarterly meetings. 

• Complete annual surveys to provide operational / project quality feedback / impact on literacy. 

• Participate in Evaluator site visits / focus groups to provide timely feedback. 

Continuous Improvement:  Feedback will strengthen LEAP by providing leadership with opportunities to make 

iterative improvements and corrections on a timely basis.  If desired outcomes are not observed, the Project 

Director will solicit additional feedback / suggest modifications to promote improvement:   

Participants LEAP Continuous Improvement Strategies 

Advisory 

Board 

• Engage membership from under-represented groups to ensure diverse perspectives shape project. 

• Conduct outreach to strengthen supports for LEAP, increase scope of partnerships / resources. 

• Form Equity Committee to ensure equal access across all Layers of Support. 

• Form Sustainability Committee to sustain programming beyond grant period. 
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Project 

Director 

 

• Conduct outreach to strengthen support / partnerships, enhance stakeholder awareness of LEAP. 

• Seek input from educators on the quality / diversity of services to improve LEAP literacy efforts. 

• Research effective practices that better meet changing needs of educators, students and families. 

• Seek input from educators on Layers of Support to increase alignment with state standards. 

• Monitor Tiers of Priority process to maximize impact on highest need educators / students / families. 

• Review annual evaluation results to increase project alignment with needs. 

Evaluation 

Team  

• Disseminate evaluation results to stakeholders to promote data-driven decision-making. 

• Share achievement data to ensure project elements are focused on raising student achievement. 

• Complete reports to ensure full compliance with USDOE grant guidelines / regulatory requirements. 

Educators / 

Library 

Media 

Specialists 

• Complete surveys to provide feedback to revise and improve Layers of Support. 

• Share impact literacy programs have on student achievement and student engagement. 

• Share experiences with colleagues to increase quantity / diversity of program participants. 

• Facilitate distribution / collection of evaluation tools to generate data to inform improvement. 

Partners / 

Students / 

Parents 

• Complete surveys / provide feedback to improve Layers of Support and impact of literacy resources. 

• Participate in Advisory Board meetings to ensure diversity of perspectives shape programming. 

• Leverage contacts to expand the diversity of partnerships that support LEAP efforts. 

• Attend events to build family and community support for literacy learning initiatives. 

(3) Time commitments of key project personnel are appropriate / adequate to meet objectives of project. 

YCS will engage a team of highly-qualified, diverse, traditionally under-represented educators to manage the five-

year project.  Project management will be a collaborative effort guided by the following personnel: 

LEAP Personnel 

Qualifications Primary Responsibilities / Duties 

Advisory Board: Planning Task Force will Transition to Ongoing Role 

• Comprised of YCS Superintendent, 

school leaders, teachers, Library Media 

Specialists, Literacy Specialists, 

students, parents and partners. 

• Conduct quarterly oversight meetings to provide feedback to Project Director. 

• Ensure diversity of perspectives shape project to better meet identified needs. 

• Utilize evaluation data to strengthen weaknesses and promote improvement. 

• Conduct Budget / Equity / Sustainability Committee meetings and supports. 

• Coordinate sustainability efforts to ensure lasting impact of project. 

Project Director:  0.5 FTE – To Be Hired 

• Master in Education  • Manage fiscal resources to ensure timely expenditures. 
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• Five + yrs. primary / secondary 

education 

• Experience in PreK-12 literacy efforts 

• Experience in grant / fiscal management 

•  Lead Advisory Board to encourage collaboration of diverse stakeholders. 

• Coordinate LEAP Layers of Service in schools with Tiers of Priority process. 

• Supervise grant personnel to ensure quality of services. 

• Facilitate thorough evaluation and reporting of progress. 

Instructional Coaches: Contract Positions – To Be Hired 

• Master in Education or Literacy. 

• 5 Yrs. Literacy Instruction Experience. 

• Experience in Peer Coaching. 

• Proven Ability to Raise Achievement. 

• Collaborate with curriculum leaders to align school instructional practices. 

• Help educators to raise student achievement through embedded coaching. 

• Support teachers as they integrate improved literacy instructional strategies. 

• Coordinate and lead LEAP Professional Learning Communities. 

Professional Learning Team: Existing YCS Personnel – Stipend Activities 

• Master in Education or Literacy. 

• 5 Yrs. PreK – 12 Teaching Experience. 

• Proven Ability to Raise Achievement. 

• Collaborate with grant personnel to review / assess quality of professional 

learning opportunities for PreK-12 educators aligned to district priorities. 

• Create annual menu of professional learning options for Badging effort. 

Library Media / Reading Specialist:  Existing YCS Personnel – Stipend Activities 

• Master of Education or Library Science. 

• Library and / or literacy experience. 

• Existing PreK – 12 educator. 

• Provide direct literacy integrated instruction / complete professional learning. 

• Collaborate to align content and integrate print / technology media. 

• Manage / guide library media center print / technology acquisitions. 

• Manage family book distribution aligned to grade-level / cultural perspectives. 

Evaluation Team:  EduShift, Inc. (see Evaluation) 

• 21-year old research / evaluation firm. 

• Evaluation over 250 education grants.  

• Completed evaluation of IAL grant. 

• Implement FORECAST model to conduct process / outcome evaluation. 

• Gather and analyze data to measure outcomes. 

• Conduct site visits, focus groups, gather feedback, prepare/disseminate reports. 

(e) QUALITY OF PROJECT EVALUATION.  

Ypsilanti Community Schools will contract with EduShift, Inc., a 21-year-old grants and program evaluation 

organization, to implement an objective evaluation of LEAP.  Project Leader, Carol Guse, is a seasoned grants 

administrator and evaluator.  She has served as principal investigator in over 100 federal and state government 

grants since 1990 – including a 2018 Innovative Approaches to Literacy  project – and has been a field instructor 

with Indiana University and St. Francis College. She has substantial experience administering federal, state, 

corporate and foundation grants and has served as an evaluator for the United States, Indiana and Michigan 

Departments of Education, as well as dozens of school districts throughout the country. With a strong background 
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in education, administration, accounting, auditing, research and program implementation, Guse, and her team of 

professionals, offers tremendous expertise that will ensure objective, ongoing evaluation of LEAP across multiple 

GPRA measures and locally-developed project measures.   

(1) Extent to which methods of evaluation are appropriate to context within which project operates.  

Evaluation of LEAP during the five-year project will provide data needed to assess the quality of programming 

and magnitude of results appropriate to the purpose, scope, context of the Innovative Approaches to Literacy grant.  

Efforts will include: (a) Validated Model and (b) Design Meets What Works Clearinghouse Standards. 

Validated Model:  Evaluators will utilize the research-based FORECAST Model (FORmative Evaluation, 

Consultation, and System Techniques) as an objective evaluation structure (Goodman 1994; Goodman 2009; Katz, 

Wandersman, Goodman, et al., 2013). Four tiers comprise the evaluation framework: 

MODEL – Action 

Model of Project 

Evaluators will construct an action model for each year of the project that includes all 

events, linking the implementation timeline and logic model with evaluation activities to 

ensure all facets of the evaluation process are aligned. 

MARKER – 

Indicators of 

Progress 

Evaluators will collect baseline data and identify annual benchmarks based on performance 

measures (including academic achievement metrics) to determine if progress is sufficient to 

attain goals and determine the magnitude of results. 

MEASURE – 

Tools to Assess 

Achievement 

Evaluators, project personnel and partners will implement assessment tools (observations, 

focus groups, state academic exams, surveys) aligned to LEAP strategies to collect data. 

Analysis will link statistical relationships to outcomes.  

MEANING – 

Assess Outcomes, 

Verify Impact 

Data analysis will equip evaluators with indicators needed to draw conclusions / assess 

strengths and weaknesses.  Interpretation of data will provide feedback that helps 

stakeholders make informed decisions about strategy effectiveness. 

Use of the FORECAST model will provide Evaluators, the Project Director and Advisory Board with feedback 

regarding the unique effects of specific program elements.  Evaluation of LEAP, guided by the FORECAST 

Model, will help evaluators and grant personnel answer the following RESEARCH QUESTION: 

LEAP Research Question 

Do innovative literacy strategies improve student academic outcomes in Ypsilanti Community Schools? 

Design Meets What Works Clearinghouse Standards:  Evaluation will include Quasi-Experimental Design 

(QED) assessment of outcomes through comparison of Treatment and Control Group educators.  Matching - In 

the impact evaluation, EduShift will use a propensity-score matching (PSM) approach designed to meet WWC 
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standards with reservations. The evaluation will examine outcomes for LEAP students enrolled in high-need YCS 

schools. ESI will use administrative records from YCS schools to create a sample of treatment students that are 

closely matched to control group students on key characteristics –ethnicity, gender, poverty, academic 

performance, school enrollment, grade level.  ESI will evaluate the quality of the matching by examining whether 

the matched treatment and control group means for each measure included in the matching process are within 0.25 

standard deviation of each other (the baseline equivalence threshold to meet WWC standards with reservations). 

If the differences are greater than 0.25 standard deviation, ESI will refine the matching approach to achieve a 

baseline equivalence acceptable to meet WWC standards with reservations.  Analysis - Evaluators will use 

ANOVA (analysis of variance) to analyze results.  Since ANOVA measures if a difference exists between control 

and treatment groups and whether it is significant, evaluators hope to demonstrate, due to the matching process, 

that the program was the cause of the variation in measured objectives.  Statistical Adjustment - In accordance 

with What Works Clearinghouse QED, with reservations, evaluators will also perform ANCOVA (analysis of 

covariance) on control and treatment groups to assure there are no confounding factors (or control them if they 

exist) between control and treatment groups.  Effect Size - Effect size will be calculated by taking the difference 

in means between two groups and dividing that number by combined (pooled) standard deviation. Effect size tells 

evaluators how many standard deviations of difference exist between the means of the intervention (treatment) 

and comparison conditions (an effect size of 0.25 indicates treatment group outperformed comparison group by 

25% of one standard deviation).   Evaluators will use an effect size of 0.25 as the threshold to meet “Practice with 

Rigorous Scientific Evidence” because it represents a conservative estimate of effects and because it meets 

USDOE WWC “substantively important” threshold. Cross-Contamination: Evaluation will assess cross-

contamination of control / treatment groups and remediate contamination if necessary. Evaluators will complete 

statistical treatments of data to assess results, casual inference of outcomes, causal relationships between 

interventions / results and correlation of variables. 

(2) Methods of evaluation provide for examining effectiveness of implementation strategies. 

EduShift, Inc. will utilize a validated evaluation model and meet rigorous What Works Clearinghouse standards 

to measure the outcomes of LEAP.  Methods of evaluation aligned to project strategies include: (a) Objective 

Performance Measures and (b) Process and Outcome Evaluation. 

Objective Performance Measures:  The goal, objectives, GPRA measures and performance indicators will be 

used to assess progress and the impact / outcomes of services. Evaluation will review program activities and 

budget expenditures to assess progress in meeting the goal and objectives of LEAP.  Evaluators will collect 

Baseline Data for each measure to facilitate progress monitoring and promote improvement across outcomes:  
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LEAP: Goals, Objectives, GPRA Measures, Project Indicators  

October 1, 2021 - September 30, 2026 

Evaluation 

Tool 

Project Goal: To expand access to literacy development programs for low-income students. 

GPRA Measure 1: The percentage of fourth graders participating in the project who demonstrated individual 

student growth (i.e., an improvement in their achievement) over the past year on State reading or language 

arts assessments under section 1111(b)(2) of the ESEA. 

MI 

Assessment 

GPRA Measure 2: The percentage of eighth graders participating in the project who demonstrated individual 

student growth (i.e., an improvement in their achievement) over the past year on State reading or language 

arts assessments under section 1111(b)(2) of the ESEA. 

MI 

Assessment 

GPRA Measure 3: The percentage of schools participating in the project whose book-to-student ratios 

increase from the previous year. 
LMC Ratios 

GPRA Measure 4: The percentage of participating children who receive at least one free, grade and 

language appropriate book of their own. 

Book 

Distribution 

Objective 1: Increase academic performance of students in Reading and English Language Arts. 

Outcome 1.1: LEAP will raise student achievement on Michigan state Reading and ELA assessments. 

Indicator 1.1: Increase Reading proficiency rates a minimum of 2% per year, 10/1/21–9/30/26. M-STEP  

Outcome 1.2: LEAP will reduce literacy remediation rates in Ypsilanti schools. 

Indicator 1.2: Reduce PreK-12 reading remediation rates a minimum of 2% per year, 10/1/21–9/30/26. YCS Data  

Objective 2: Integrate literacy into STEAM and Computer Science learning.   

Outcome 2.1:  LEAP will raise student achievement on Michigan state science assessments. 

Indicator 2.1: Increase science proficiency rates a minimum of 2% per year, 10/1/21–9/30/26. M-STEP 

Outcome 2.2:  LEAP will increase student interest in STEM / STEAM / STREAM subjects. 

Indicator 2.2: Student interest in STEM/ STEAM / STREAM learning will increase a minimum of 20% by 

end of grant compared to baseline teacher perception survey, 10/1/21–9/30/26. 

Teacher 

Survey 

Objective 3: Increase educator capacity to utilize evidence-based literacy education strategies.   

Outcome 3.1:  LEAP will improve educator ability to teach critical literacy skills. 

Indicator 3.1: Teacher knowledge of critical literacy will increase a minimum of 20% by end of grant 

compared to baseline teacher survey, 10/1/21–9/30/26. 

Teacher 

Survey 

Outcome 3.2:  LEAP will improve educator ability to utilize technology / digital media in literacy instruction. 

LEAP - Literacy Excellence Accelerates Performance PROJECT NARRATIVE

Ypsilanti Community Schools - Applicant and Fiscal Agent Page 35 of 38

 

PR/Award # S215G210021
 

Page e50
 



Indicator 3.2: Teacher ability to use technology/digital media in literacy instruction will increase minimum 

of 20% by end of grant compared to baseline teacher survey, 10/1/21–9/30/26. 

Teacher 

Survey 

Objective 4: Increase diversity of age-appropriate literacy resources for low-income students.   

Outcome 4.1:  LEAP will increase size, enhance diversity and modernize library media center collections.   

Indicator 4.1: Minimum 500 books per year distributed to each Tier 1 school library, 10/1/21–9/30/26. # Books  

Outcome 4.2:  LEAP will increase at-home access to age-appropriate books for high-need students. 

Indicator 4.2: Minimum of 6 books per year given to each student in Tier 1 schools, 10/1/21–9/30/26. # Books  

Baseline data for all measures (2020-21 school year data) will be collected during the first quarter of Year 1.  

Evaluation will monitor yearly progress toward achieving outcomes compared to baseline.  

Process and Outcome Evaluation:  Evaluators will solicit feedback from all stakeholder groups to ensure 

participants provide data needed to thoroughly assess outcomes and inform decision-making procedures. 

Evaluation of the goal, objectives and outcomes will include:  Process (Formative) Evaluation:  Process 

evaluation monitors ongoing implementation in comparison to the funded scope and sequence of the project to 

assess fidelity and promote timely, thorough completion of project services.  Process Evaluation fills important 

program assessment steps, including: (1) evaluate and document fidelity and variability in program 

implementation across sites in relation to Logic Model (see Appendix), Timeline (see Management Plan) and 

proposed scope of the project; (2) test validity of implementation model for relationships between interventions 

and outcomes; (3) monitor dose of interventions across intended recipients of interventions; (4) provide 

accountability data needed to inform stakeholders and partners of implementation progress and (5) generate 

feedback data to promote improvement of project.  The LEAP Timeline, Logic Model and evaluation FORECAST 

Model will serve as process tools allowing evaluators to determine compliance with the scope / schedule of the 

project.  Outcome (Summative) Evaluation: The purpose of outcome evaluation is to assess the effectiveness of 

the project and the outcomes of implementation on the targeted population.  Outcome evaluation will measure 

indicators that correspond to LEAP Layers to determine the magnitude of results and effectiveness in meeting 

needs. Outcome evaluation will generate data assessing impact of LEAP and will equip project managers with 

information needed to analyze results by Layer and by subgroups / schools to determine if interventions yield 

positive growth and promote success; analysis will promote replication and sustainability of promising / effective 

practices. Process and Outcome evaluation promoting improvement and achievement of outcomes include:  
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• Data Collection: Evaluators will collect data to establish baseline values for performance measures upon 

funding. Annual data will be collected, analyzed, compared and reported using data collection tools aligned 

to project services / objectives.   

• Evaluation Tools Aligned to Objectives: Evaluators will utilize multiple instruments to collect qualitative 

and quantitative data: (1) Student Performance Scores: annual state administered Reading, Math and Science 

assessment results compared to 2020-21 baseline (Objective 1, 2; Outcomes 1.1, 1.2, 2.1, 2.2); (2) Site Visits 

/ Focus Groups: multiple evaluation team conference calls and site visits per year (in-person and virtual) to 

solicit feedback from stakeholders through focus groups and observation of progress (Objective 1 – 4; 

Outcomes All);  (3) Stakeholder Surveys: grant personnel, participating educators (principals, teachers), 

students and partner personnel will complete annual surveys to evaluate stakeholder perspectives regarding 

quality of literacy activities and relevance of literacy and cultural programming / perceptions of instructional 

quality / educator impact (Objective 2, 3; Outcomes 2.2, 3.1, 3.2); (4) Enrollment / Completer Rates: annual 

educator and student completer data aggregated for the project and disaggregated across subgroups (Objective 

1 – 4; Outcomes All) and (5) Book Distributions: number of books purchased and distributed to students and 

school libraries (Objective 4; Outcomes 4.1, 4.2). 

• Data Analysis: Evaluators will complete multiple statistical treatments of data to assess associational results, 

casual inference of outcomes, causal relationships between interventions and results (if any) and correlation of 

variables to results.  Subgroup analysis will track changes in achievement gap data.  Evaluators will collect 

data for Treatment / Control groups to facilitate matched comparison evaluation that will be overseen by the 

Project Director and strives to meets What Works Clearinghouse standards: 

Treatment Group Students enrolled in Tier 1 schools who participate in LEAP. 

Control Group Matched selection of students from target schools not participating in LEAP. 

• Reporting: The Project Director will submit required Annual Performance Reports to funding agency and 

share evaluator feedback / results with Advisory Board, stakeholders and the public via a LEAP website portal 

to ensure transparency with partner personnel and interested stakeholders. 

• Feedback and Assessment:  Analysis of data will be extensive and ongoing to ensure feedback that facilitates 

program improvement.  Evaluators will monitor project Layers through assessment of process and outcome 

measures to examine the effectiveness of the program as it evolves.  Primary Audience – EduShift, Inc. – 

external evaluation team – will provide evaluation data, results and feedback to Ypsilanti Community Schools 

to promote continuous project improvement and submit required reports to the U.S. Department of Education 
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per grant requirements.  Secondary Audience – EduShift, Inc. and YCS will disseminate evaluation results 

to participating school administrators / educators, parents, project partners and the school community to 

inform all stakeholders of project successes, outcomes and ongoing challenges. Through evaluation, grant 

managers will monitor progress across all outcome measures, the evaluation plan, the implementation timeline 

and the logic model to determine if the project is making progress toward intended outcomes.  Based on 

evaluation results, LEAP grant managers will make changes and improve the project to best meet the needs 

of the district, schools, educators and students.  Evaluation by an external evaluation team will ensure 

objectivity and increase integrity of the process.  Annual Progress – The Evaluation Plan, Timeline and Logic 

Model will be reviewed throughout the project to ensure evaluation provides data to help grant managers 

implement a highly-effective project.  The Project Director will solicit feedback from stakeholders to promote 

continuous improvement. 
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USSD19

Page 1

Table 

State 
Postal 
Code

State 
FIPS 
Code District ID Name

Estimated 
Total 
Population

Estimated 
Population 
5-17

Estimated number of relevant 
children 5 to 17 years old in 
poverty who are related to the 
householder

MI 26 36630 Ypsilanti Community Schools 61,053 7,551 2,113

2,113 Estimated number of relevant children 5 to 17 years old in poverty 
who are related to the householder

7,551 Estimated Population 5 - 17

2,113  / 7,551 = 27.98% below poverty line

SOURCE OF DATA: https://www.census.gov/data/datasets/2019/demo/saipe/2019-school-districts.html

2019 Poverty Estimates for School districts      
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE) 
Release date:   December 2020
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ALENA ZACHERY-ROSS

EDUCATION___________________________________________________________________________________
Doctorate of Education (Ed.D.) – Educational Administration 2021
Michigan State University, East Lansing, MI

● In process

Master of Arts – Educational Psychology 1999
Wayne State University, Detroit, MI

● School Psychologist Certification

Bachelor of Applied Science – Psychology 1995
Grand Valley State University, Allendale, MI

● Endorsements: Cognitive Impairment and Emotional Impairment
● Honors: Honor’s Program Graduate
● Current Board of Directors Member

LICENSURE AND

CERTIFICATIONS_____________________________________________________________________________
National Superintendent Certification  Program February 2018
American Association of School Administrators (AASA)

Superintendent Certification September 2017
Michigan Association of School Administrators (MASA)

School Administrator Certification
Michigan Department of Education

School Psychologist Certification
Michigan Department of Education

Professional Teaching Certification
Emotional and Cognitive Impairment Endorsements
Michigan Department of Education

EXPERIENCE__________________________________________________________________________________
Superintendent of Schools 2018-Present
Ypsilanti Community Schools

● Implemented the MI-Excel Blueprint for Rapid Turnaround and moved the district two levels in one calendar
year.

● Established District-Wide Safety Team inclusive of the local police department and district administrators to
advise the District Crisis team

● Passed the district’s first sinking fund, bringing in 2M in revenues for the next 10 years
● Eliminated general fund deficit
● Established a student advisory committee to meet with and advise the superintendent on a monthly basis
● Managed a $56M budget and engaged the Board and district administrators in an in-depth budget planning

prioritization process

Superintendent of Schools 2017-2018
Okemos Public Schools

● Established District-Wide Safety Team inclusive of the local police department and district administrators to

Page 1 of 4
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ALENA ZACHERY-ROSS

advise the District Crisis team
● Established a Mental Health Advisory Committee inclusive of local university professors, psychologists,

psychiatrists and parents
● Established a high school advisory committee to meet with and advise the superintendent on a monthly basis
● Managed a $45M budget and engaged the Board and district administrators in an in depth budget planning

prioritization process
● Implemented all aspects of the components of the district strategic plan for 2017-18
● Formulated district committees to gather input regarding a 2019 bond
● Implemented the strategies in the district’s Equity Plan and held a community forum with the District Cultural

Diversity Advisory Committee
● Provided professional development to the district Leadership Team monthly on Culturally Responsive Leadership

Superintendent of Schools 2012 – 2017
Muskegon Heights Public School Academy System, Muskegon Heights, MI

● Established all policies and operational procedures, allocated multi-million dollar budget, staffed administrators,
teachers, and paraprofessionals, recruited students, wrote and implemented the strategic plan, and created the
curriculum for all grades as inaugural Superintendent in 2012, resulting in growing district to 800+ K-12 students

● Manages $13M annual budget, eliminated $670,000 deficit in one year resulting in 12% fund balance, and wrote
and received $3M grants in two years including Charter School Planning grants in for technology and STEM and
the Year Round Schools Grant to support balanced calendar needs for the district resulting in funding new
broadcasting studio, and two STEM laboratories for middle and high school

● Supervised five central office employees, three principals, and more than 65 teachers across three buildings, K-1st

grade building, 2nd – 6th grade building, and 7th – 12th grade building, while recruiting, hiring, and terminating
● Champions culture of excellence by securing North Central Accreditation from Advance-Ed in 2014 resulting in

15% increase in graduation rates, an average of 1.5 years growth in math and reading since 2012, and 10% of
students participating in early college or dual enrollment programs at Muskegon Community College

● Developed and execute systems of accountability with all stakeholders to improve student and staff attendance,
resulting in an average of 86% attendance for middle and high school students, and 92% for elementary school
students for diverse, primarily low-income student population with 100% receiving free and reduced lunch

● Created five year strategic plan with input from over 170 stakeholders including parents, teachers, school
support staff, community leaders, elected officials, business owners, and non-profit professionals resulting in
fostering change in school culture and climate given overwhelming support and buy-in from entire community

● Collaborates with school board to self-manage district after terminating management company contract in 2014
and reorganized school system to pay-off debtors and to re-negotiate and manage contracts with  external
vendors, serving as national model

National Superintendent Search Associate 2015 – present
Hazard, Young, Attea and Associates. Schaumburg, IL

● Delivers presentation to boards of education around the nation to solicit new business resulting in winning
multiple bids to act as exclusive executive search firm for national superintendent openings

● Reviews applications, disseminate community surveys, interview students, administrators, staff, teachers, and
other stakeholders, and conduct focus groups to compile and analyze data in creating candidate profiles, while
evaluating applicants and providing recommendations to clients in collaboration with team of associates

Assistant Superintendent of Curriculum and Instruction 2010 – 2012
Van Dyke Public Schools, Warren, MI

● Supervised and evaluated principals at five elementary schools, one middle school, one high school, and one
alternative center for education in district of 4,800 students (86% free and reduced lunch) while restructuring
the Office of Curriculum and Instruction to support new programs and projects at the district and school level
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ALENA ZACHERY-ROSS

● Developed and implemented district’s ELA curriculum with input from administrators and teachers with
emphasis on tiered intervention strategies, while overseeing the development of PK-12 instructional programs,
district/school improvement programs, monthly professional development , and teacher training

● Managed School Improvement Grant while serving as the director of federal and state grants including Title I,
Title IIA, Title IID, Title III, Section 31 A, and ARRA by coordinating with internal and external stakeholders to
support grant funded programs

● Analyzed and interpreted quantitative data from exams and student records and qualitative data from principal
surveys regarding culture, needs, communication with central office, and barriers to success resulting in the
reallocation of funds to be invested in staff development versus expenses incurred securing new support staff

● Performed various duties to support the goals and objectives of the district including negotiating employment
contracts with various employee associations such as teacher’s union, and developing a Closing the Achievement
Gap (CTAG) committee to  eliminate barriers to success with focus on academic achievement

Principal 2004 – 2010
Van Dyke Public Schools, Lincoln Middle School, Warren, MI

● Developed curriculum-based programs, analyzed and interpreted student data, and developed success strategies
in collaboration with Intermediate School District to create culture of accountability among administration and
staff, resulting in improving State of Michigan school grade from D to B during tenure

● Supervised one Assistant Principal, one school counselor, two social workers and more than 60 teachers while
managing the day-to-day operations of building with 1,200 middle school students while developing and
delivering professional development programs related to instructional innovation and learning

● Reorganized instructional learning cycle by implementing block scheduling, Saturday school, and various summer
intervention programs, resulting in considerable improvements in academic achievement including making
Adequate Yearly Progress (AYP) five of six years, removing school from Phase 5 Alert Status

Principal 2003 – 2004
Van Dyke Public Schools, Lincoln Elementary School, Warren, MI

● Managed Title I school-wide school improvement/Comprehensive Needs Assessments transition for school of
300 K-6 students, while developing and implementing positive behavior support models, staff communication
plans, and school programs to boost student achievement and to reach organizational goals and objectives

● Developed PLCs, curriculum maps, pacing guides, and PBIS programs while collaborating with small staff on
school improvement goals resulting in moving building from State of Michigan grade C to B in one year

● Collaborated with central office administration, school staff, and stakeholders to execute strategic plan while
managing school’s operating budget and allocating funding received from various grants

Teacher Consultant & School Psychologist 2000 – 2003
Van Dyke Public Schools, Lincoln Middle School, Warren, MI

● Supported caseload of 30 students per semester by developing Individual Education Plans at the middle and high
school level while providing them with academic and behavioral plans based on available data and needs

● Co-taught with teachers across all academic subjects and provided coaching, guidance, and support to the
teachers to better serve students in caseload, and other students with special academic needs

● Collaborated with students and parents to conduct behavioral group therapy sessions to aid in their learning and
development while providing psychological and emotional testing and assessments for entire school district

School Psychologist 1999 – 2000
Detroit Public Schools, Detroit, MI

● Developed district-wide crisis intervention plans for traumatic events, and served as member of high school crisis
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ALENA ZACHERY-ROSS

team by traveling to schools in district to provide grief counseling services with 10 fellow psychologists
● Worked with teachers, school administrators, teachers, parents, and community organizations to provide

counseling services and referrals as necessary, while also conducting psychological assessments for students

Teacher 1995 – 1999
Detroit Public Schools, William Davison Elementary, Detroit, MI

● Taught Special Education classes by developing and implementing IEPs for students while working with parents
and families, paraprofessionals, and school administrators to serve students

● Coordinated one of the only micro-societies at an elementary school in Michigan by helping the students lead,
develop, and execute plans to run their society, helping the school secure Blue-Ribbon School status

AWARDS &
RECOGNITION________________________________________________________________________________
NAACP Unity Award – Muskegon Heights Public School Academy System 2016

WZZM TV Documentary 2016
● Profiling Muskegon Heights Public School Academy climate, culture, and student success

Presence Learning Award 2015
● For best practices and growth in Speech and Language

Regional VP of the Year – Mosaica Education 2013

COMMUNITY INVOLVEMENT

_________________________________________________________________________________________
● Board Member – Grand Valley State University Alumni Association
● Advisory Board Member – Kids Food Basket
● Executive Board Member – Boys and Girls Club of Muskegon – Lakeshore
● Founder – Alena Zachery-Ross & Quinton Ross Scholarship ($1,500 annual award)
● Board Member – Mediation and Restorative Justice of West Michigan
● Member – Optimist International for the City of Muskegon Heights
● Member – Delta Sigma Theta Sorority, Incorporated

ET

CETERA_____________________________________________________________________________________
Volunteerism: Habitat for Humanity, International Aide, Rotary Club of Muskegon Heights, Alumni Ambassador GVSU
Interest: International travel, community development and organizing, women’s empowerment, community service
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Associate Superintendent, Educational Services 

Integrity   *   Collaboration   *   Vision 

Dedicated, student-centered, and innovative transformational leader with a proven record of leadership excellence as demonstrated by high 
student achievement, strong community support, sound fiscal management, and applying best practices in developing a workforce of leaders 
that work together to achieve unprecedented results.  Posses keen interest in processes, systems, and results, and a reputation for managing 
adversity and improving school climate. Career includes 17 years of successful central office experience, 8 years building leadership, 
complemented by 6 years of best-practice classroom instruction. Proven ability to effect change and drive continuous school improvement 
as evident by results. 

Ypsilanti Community Schools - Comprehensive public school district with annual budget of $100M; 1,600 employees across 22 buildings; 
annual graduation rate of 79.00%. 

Assistant Superintendent           2019 – Present 
Oversee all aspects of the District’s Curriculum Work including deep equity work around excellence, voice and access for all including district 
culturally proficient instruction work, district restorative practices work, district-wide section 504 work, district wide K-12 assessment 
work, district open education resources and online work, district VAPA curriculum, instruction and assessment work, district acquisition 
and inventory of K-12 instructional materials work, and grant writing. Career highlights: 

 Served as the Chief Academic Officer responsible for providing leadership and accountability for academic services and performance, 
vision, and strategic direction for the district’s curriculum, instruction and assessment. 

 Coached, mentored, supervised, and evaluated a cadre of school and central office administrators. 
 Supervised the operational and academic management of the district schools with rigor, integrity, and results.  
 Facilitated and supported job-embedded professional development for all principals and teachers. 
 Served as a member of the Superintendent’s Executive Cabinet team, represented the district at appropriate association meetings and 

conferences and stood in for the Superintendent when needed. 
 Facilitated the School Board in crafting and adopting new policies and worked closely with staff to design administrative procedures 

to ensure the successful implementation of the policies adopted by the School Board. 
 Worked closely with all Principals and Directors to ensure full implementation of the District’s long-range instructional goals to 

improve instructional outcomes as measured by state and national standards. 
 Collaborated with principals in the development and implementation of schools and district Comprehensive Improvement Plans. 
 Assisted with all assessment and accountability programs, data analysis and interpretation. 
 Worked cooperatively with leaders of other administrative divisions in integrating and coordinating efforts into a unified program for 

the district. 
 

Plymouth-Canton Community Schools - Comprehensive public school district with annual budget of $153M; 1,967 employees across 24 
buildings; annual graduation rate of 89.59%. 

Director of Equity and Assessment / Director of Curriculum, Instruction and Assessment               2015 - 2019 
Oversee all aspects of the District’s deep equity work around excellence, voice and access for all including district culturally proficient 
instruction work, district restorative practices work, district-wide section 504 work, district wide K-12 assessment work, district open 
education resources and online work, district VAPA curriculum, instruction and assessment work, district acquisition and inventory of K-12 
instructional materials work, and grant writing. Career highlights: 
 Led teams of content-area specific teachers in the development of the District’s K-12 Standards-Based Curriculum.  
 Continue to lead the vision and strategic direction for the district’s curriculum, instruction and assessment aligned with long term 

strategy to improve student achievement aimed in closing the achievement gap between racial, ethnic, economic, and other key 
subgroups the areas of Art, Music, Physical Education, World Languages, and Library Media. 

 Planned and coordinated the annual Culturally Proficient Instruction Conference, ensured that deep equity work around excellence, 
voice and access for all is part of our daily work, infused culturally responsive teaching as a district standard of operation, and 
facilitated leaders to infuse these core ideas in their daily lessons, practices, thinking and actions. 

 Worked alongside K-12 principals to interpret student achievement/growth assessment data to close the achievement gaps among 
our subgroups. 

 Coordinated, mentored and coached administrators through professional development in the areas of professional dialogue, data talk, 
data walks, data walls, and case management strategies.  
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 Secured over $1 million in grants to improve instruction and the quality of learning for students. 

 
Charter Schools Experiences: Escuela Avancemos! Academy - Comprehensive K-5 public school academy with annual budget of $2M; 25 
employees across 1 building and Experiencia Preparatory Academy - Comprehensive K-12 public school academy with annual budget of 
$3M; 50 employees across 1 building. 

School Leader / Superintendent             2012 - 2015 
Managed day-to-day operations including teacher evaluation, staff assignments, student schedules, student discipline, parental/community 
involvement, and supervision of all school activities. Began as the school Leader as well as superintendent of two different public school 
academies.  
 Increased student achievement in reading and mathematics by 50% in using NWEA / MAP Assessments in one year by implementing 

the Success for All reading program with fidelity. 
 Led a successful turnaround initiative that resulted in the continuation and operation of the school. 
 Developed the Staff Handbook for adult accountability and designed a process for staff communication. 
 Led a high performing team in designing a Schoolwide Title I School Improvement Plan for Success that resulted in improving student 

learning and achievement of all subgroups. 
 Developed a multi-year staffing model and embedded compensation strategy. 
 Developed a comprehensive Employee Recruitment and Hiring Handbook, supporting documents, a Family Handbook, and the 

Student Code of Conduct Handbook. 
 

River Rouge School District  - Comprehensive public school district with annual budget of $14M; 120 employees across 3 buildings; annual 
graduation rate of 80%. 

Superintendent with Human Resources Responsibilities      2008 - 2012 

 Increased student achievement in grades 3-8 for those students who have been enrolled in our district for three or more by 6% in 
reading and 8% in mathematics. 

 Designed a cost-effective staffing model, by leveling classroom, outsourcing services, and hiring highly qualified staff. 
 Designed the District’s Blueprint for Success – 5 Year Strategic Plan to strategically raised student achievement through clear metrics 

for success. 
 Designed an administrative walkthrough process and evaluation instrument to assist with daily classroom monitoring and get 

principals into our classrooms. 
 Served as the Community Liaison for the district. 
 Developed a budget within allocated funds that assured fiscal responsibility and staff allocations for all instructional programs. 
 Formulated decisions based on facts, input and data that support positive student and community growth – decisions that are based 

on what is best for all children. 
 Coordinated $3 Million in budget reduction district-wide since 2009 while staying as far away from the classroom as possible. 
 Outsourced custodial and maintenance as a cost-saving measure. 
 Negotiated a 3 years 15% reduction in pay and pay freeze, health care cap, and other concessions. 
 Explored cost-effective measures throughout the district (shared services, privatization, staff reductions, delay spending, use of 

technology for efficiency, making sound investments. 
 

Assistant Superintendent for Curriculum & Instruction        2005 - 2008 

Oak Park Public Schools  - Comprehensive public school district with annual budget of $47M; 300 employees across 7 buildings; annual 
graduation rate of 83%. 

 Led a team of 100 district-wide professionals in adaptive work around standards-based teaching that contributed to an overall 
increase of 10% in our math test scores in two years. 

 Led the development and implementation of data monitoring and long range planning for the Division of Curriculum, Leadership and 
School Quality. 

 Served as the Chief Academic Officer responsible for providing leadership and accountability for academic services and performance, 
vision, and strategic direction for the district’s curriculum, instruction and assessment. 

 Coached, mentored, supervised, and evaluated a cadre of school and central office administrators. 
 Supervised the operational and academic management of the district schools with rigor, integrity, and results.  
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Executive Director for Student Achievement, Divisional Director, Principal, and Assistant Principal      1994 - 2005 

Detroit Public Schools  - Comprehensive public school urban school district with annual budget of $646M; 15,535 employees across 97 
buildings; annual graduation rate of 64.7%. 

Divisional Director Office of Bilingual Education      2002 – 2005 
Executive Director for Student Achievement                                                           2000-2002 
Principal & Assistant Principal           1994 – 2000 
 
 Supervised the daily operations and management of the District’s Office of Bilingual Education and Related Programs. 
 Led a cohort of 200 district-wide bilingual and ESL teachers through three-year job-embedded professional development institute 

that prepared urban teachers to learn how to teach culturally and linguistic students through a standards-based approach. 
 Led a partnership with WSU and DPS in certifying and developing 30 teacher leaders in becoming certified as school administrators in 

Michigan. 
 

Teaching Experience 

Teacher Leader      1985 – 1994 
Served as a Teacher and Teacher Leader at Detroit Public Schools in Detroit, Michigan 

College Instructor       1985 - 1989 
Served as a University Instructor in the College of Education at Wayne State University, Detroit, Michigan 

Education & Certification 

Education 
Ed.D. Education Administration and Curriculum and Instruction, Wayne State University, Detroit, MI, 1990 
Master of Arts in Teaching, Wayne State University, Detroit, MI, 1985 
Bachelors of Science, Wayne State University, Detroit, MI 1983 
 
Certification 
Specialty – Superintendent (AW) Expires: June 30, 2024 
Elementary and Secondary Administration K-12 (ES) Expires: June 30, 2024 
Specialty – District Level Supervision and Evaluation (AF) 
Central Office Permanent Teaching Certification (K-8) 
Michigan Bilingual / ESL Endorsement (K-9) 
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Mark D. Coscarella 

 

 

 

 

 

 

EDUCATION 

o Doctor of Educational Leadership, Michigan State University, May 2015 

o Master of Arts degree, Curriculum & Teaching, Michigan State University, 2000 
o Bachelor of Science degree, Michigan State University, 1993 

Major: Family Community Services 

Minor: Science 

o High School diploma, Holt High School, 
 

CERTIFICATION 

o Continuing Education Certificate, State of Michigan, K-5 All Subjects, 6-8 Science 

o ZA Endorsement, Early Childhood Specialist 
 

PROFESSIONAL EXPERIENCE 

 

Director of State and Federal Programs Ypsilanti Community Schools 

 July 2020 – Present 

 

Responsible for entire grant program including local, state, and federal grants.  Tasked with developing, writing, 

applying, securing, and monitoring grants to promote student achievement for the Ypsilanti Community School District.  

Oversaw the implementation of grants including Title I, Title II, and 31a.  Established and wrote district process for 

contracted service agreements, invoiced private non-public schools, and independent contractors.  Took on the task of 

implementing a new asset based approach to summer school.  Instead of summer school being seen as a punitive 

assignment for failing the previous school year, summer school (Grizzly Learning Camp) was designed to be a project 

based, hands-on, minds-on, community oriented, academic, and fun experience for all students.   

 

 

Deputy Superintendent Lansing School District 

August 2014- June 2020 
 

Responsible for all aspects of the Instructional Division and Human Resources of the Lansing School District. 

Maintained a close working relationship with school-based and District-level administrators to ensure information 

exchange, coordination of efforts, and general support for the decision-making process. Initiated the development of 

programmatic goals and instructional objectives on a district-wide basis within the scope of School Board policy, 

administrative direction, assessed student needs, and operational constraints. Established a systemic approach to 

curriculum and instructional planning, development, implementation, and evaluation by initiating work on district-wide 

pacing guides that map curriculum to ensure the district has a coherent and aligned curriculum. Provided leadership, 

oversight, and direction for the overall activities of planning all instructional and non -instructional support programs. 

Promoted and supported professional learning for self and others by coordinating the district’s professional development 

program. Maintained positive public relations with parents, business, and community groups to provide information and 

receive feedback. 
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Curriculum Director St. Johns Public Schools 

May 2012-August 2014 
 

Assumed all duties associated with curriculum director role, including, articulated, written, implemented, and evaluated 

curriculum.  Assumed leadership for school and district improvement planning process, including writing district 

improvement plan, Title I School Selection application, consolidated application, and numerous state reports, such as, 

31A and Seat Time Waiver report.  Also responsible for both formative and summative district wide assessments, such 

as, DIBELS, AIMS Web, Aspire, MEAP, and the MME. Built and implemented school district supported a blended 

preschool program that was funded through the Great Start Readiness Program (GSRP) and Head Start. Supervision 

responsibilities include leadership for principals which consist of hiring, inspiring, and evaluating. Duties also included 

hiring of highly effective teachers district wide. Reorganized Alternative Education program to better meet the needs of 

students. Provided leadership to school board through numerous presentations regarding summative achievement 

data, curriculum updates, and innovative ideas regarding school design, school improvement process, Title I, preschool, 

and graduation requirements. 

Assistant Director State of Michigan, Department of Education 

(Office of Education Innovation and Improvement)  December 2009-May 2012 

 

Promoted to Assistant Director in the Office of Education Improvement and Innovation in December of 2009. 

Responsible for the supervision of the school improvement unit. This unit assists districts and schools in the entire 

school improvement process (gathering data, planning, implementing, and evaluating). Assisted in the entire 

application process for the $115 million dollar school improvement grant for the State of Michigan. Responsible for 

t h e  implementation, monitoring, and evaluation of the School Improvement Grant.  Assist in the management, 

supervision, and evaluation of the Supplemental Education Services program for Title I schools.  Work to support 

schools that have been identified as Persistently Lowest Achieving Schools through professional development, grant 

application process, oversight of Turnaround Plans, and technical assistance in turning around low performing schools. 

Responsible for the Statewide System of Support for schools not making Adequate Yearly Progress through a 

differentiated, diagnostic, and comprehensive system.  Manage and supervise 30 employees that report directly to 

assistant director. 

 

READING FIRST DIRECTOR State of Michigan, Department of Education 

December 2005-2009 

 

Promoted to Director of Reading First for the State of Michigan in December of 2005.  Responsible for the 

implementation and monitoring of the $28 million per year Reading First Grant for the State of Michigan, which 

included 168 buildings and 42 school districts.  Participant in national bi-monthly literacy research meetings to keep 

current about research regarding literacy instruction. Provided training and monitoring of scientifically-based reading 

research and practices to designated Reading First schools to improved reading achievement.  Responsible for the 

leadership and monitoring of 40 staff members, including literacy facilitators. Disseminated reading research to non- 

Reading First schools through the 8 Regional Literacy Training Centers across Michigan. Planned and successfully 

carried out a state-wide Reading First Conference for the State of Michigan in August 2006 and 2007. 

 

 

READING FIRST FACILITATOR   State of Michigan, Department of Education 

June 2003 – December 2005 
 

Responsible for implementing and providing technical assistance for the Reading First grant in two Michigan school 

districts, Owosso Public Schools and Saginaw Buena Vista Public Schools.  Supervised building literacy coaches, 

trained classroom teachers, and acted as a liaison between the Michigan Department of Education and the school 
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district administrators. Worked closely with principals and superintendents to ensure the fidelity of the Reading First 

grant.  Modeled best practice strategies in literacy for classroom teachers with their students.  Provided professional 

development required for all staff as dictated by the Reading First grant, as well as planned and implemented 

professional development that met individual, building and/or district needs. 

 

MICHIGAN READINESS TEACHER Child Abuse and Prevention Services 

August 2002 – June 2003 

 

Planned and implemented a developmentally appropriate curriculum for at-risk four-year-old children.  Assessed 

students’ individual strengths and needs in preparation for kindergarten. Scheduled and planned many parent activities 

throughout the year to foster positive parent communication and participation between students, parents, and teachers. 

Lead parent-teacher conferences. Supervised and evaluated assistant teachers. 

  

FIRST GRADE TEACHER Elliott Elementary, Holt 

August 1996 – July 2002 
 

Assumed complete responsibility for a heterogeneous first grade classroom in the Holt Public Schools system. Planned 

and implemented thematic units and integrated lesson plans to meet the district’s curriculum objectives. Used 

developmentally appropriate practices in planning for all areas of instruction. Taught conflict negotiation skills to 

students. Utilized a balanced literacy approach to provide all children with appropriate literacy instruction. Used a 

range of assessment techniques, such as running records, anecdotal notes, and formalized tests. Communicated with 

parents through weekly newsletters, classroom publishing, and notes home. 

 

Served as a district Literacy Leader for four years by providing modeling and coaching of research-based practice in 

literacy instruction for other building teachers. Acted as mentor teacher for several probationary teachers as well as 

Michigan State University and Lansing Community College education students. Served as the building’s K-2 

Curriculum Coordinator, Science Olympiad Advisor, and Student Council Advisor. 

 

MIDDLE SCHOOL TEACHER Eaton Rapids Middle School, Eaton Rapids 

August 1995 – August 1996 

 

Taught reading and science to sixth-grade students. Responsible for teaching language arts to at-risk eighth grade 

students that were reading well below grade level.  Responsible for math and science instruction for a heterogeneous 

group of seventh grade students. 

 

 

PRACTICUM EXPERIENCES 
 

FIFTH GRADE TEACHING INTERN 

Union Street Elementary, Eaton Rapids 

 

PRESCHOOL LEAD TEACHING 

MSU Laboratory Preschool, East Lansing 

 

PROFESSIONAL DEVELOPMENT 
o SUPES Academy (Michigan Leadership Institute-MLI) 

o Horizon Leadership Academy (MASA)  

o Teacher Reading Academies (TRA) Trainer for the State of Michigan Department of Education 

o Special Education Reading Project (SERP) Trainer for the State of Michigan Department of Education 
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o Differentiated Education Trainer for the State of Michigan Department of Education 

o LETRS (Language, Essentials for Teachers of Reading and Spelling) Certified Trainer for the State of Michigan 

Department of Education 

o DIBELS (Dynamic Indicators of Basic Early Literacy Skills) Certified Trainer, Atlanta, GA 

o TRA (Teacher Reading Academies) training, Ingham ISD 

o Literacy Leader training, Ingham ISD 

o MLPP Training, Ingham ISD 

o Literacy Frameworks (LIFT), Ingham ISD, K-2 

o Literacy Frameworks (LIFT) training, Ingham ISD, Grades 3-6 
 

PROFESSIONAL MEMBERSHIPS 
Michigan Association of School Administrators 

Educational Leadership  
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Sue A McCarty

________________________________________________________________________________________________________________________
Performance Profile

Dedicated and professional individual with over 25 years of leadership experience • Recognized for outstanding
organizational and leadership abilities •Possess the ability to develop a vision and strategies to achieve that vision• Ability to
promote best practices for applying innovative and effective human resources strategies and the use of technology to improve
informational delivery • Experience monitoring, supervising, and managing annual and grant funded budgets • Proven
successful navigation of multiple state and federal level audits •Successful recruitment and retention administrator • Goal and
deadline oriented • Adept at working with multiple teams and stakeholders

Education
Western Michigan University​, Kalamazoo, MI Baker College​, Muskegon, MI
Master of Arts Bachelors of Business Administration
Human Resurces  Development Human Resources Management

Certificate Endorsements
Michigan School Business Officials​, ​Lansing, MI

Human Resources Specialist Certification

Professional Experience
Ypsilanti Community Schools 2018-Current Director of Human Resources

● Talent Management including recruitment, hiring and retention of  district staff
● Chief Negotiator for contract negotiations
● Audit staff credentials and placement
● Title IX Investigator
● Participate in the Superintendent’s Executive Cabinet
● Lead Learning Focus Partner Meetings with Early Childhood Educational Team
● Conduct weekly thought partner meetings with building administrators
● Manage employee issues using Board of Education policies, administrative guidelines and union

contracts
● Support the Finance Department with payroll and other budgetary functions
● Manage open enrollment of employee benefits
● Manage ACA,ADA, FMLA, COBRA, REP, Workers Compensation, reporting district-wide
● COVID-19 contact tracing
● Management of Teacher Mentoring Program District-wide
● Manage Safe Schools protocol and roll out
● Manage Teach Point for professional development uploads into MOECS

Ottawa County Road Commission 2018 Human Resources/Payroll/Receptionist
● Processed payroll using Precision Software System per union contract and non-bargaining

guidelines
● Acted as Interim Human Resources Administrator and provided coverage for a medical leave
● Performed receptionist duties for a medical leave and as necessary
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Muskegon Heights Public School Academy System 2013-2018 Director of Human Resources/Recruiter
● Successfully recruited and placed over 21 new teachers in one school year
● Navigated and scouted talent at the Michigan College Teacher Fair Circuit
● Secured new talent to maintain a bench of potential staff for future openings
● Converted a 121 member staff in 2 different payroll systems within two weeks
● Enrolled each staff member in one of 10 different Blue Care Networks plan choices within one month
● Submitted accurate state reports for the Center for Educational Performance and Information (CEPI) system such as

the School Infrastructure Data (SID) and Registry of Educational Personnel (REP)
● Facilitated, managed and documented effective district provided professional development
● Participated in the development of the district’s communication driver in MiExcel Blueprint
● Led the leadership component of the 2017-2021 District Strategic Plan

Mosaica 2012-2013 Human Resources/Compliance/Regional Recruiter
● Audited staff credentials and placement within the academy
● Managed employee issues using Mosaica policies and administrative guidelines
● Managed and monitored payroll
● Enrolled and monitored employee benefits
● Identified departmental and building needs and provided administrative support

Muskegon Heights Public Schools District 2011-2012 Human Resources Coordinator
● Strategically facilitated State level Work first and Unemployment Agencies to come onsite to provide a smooth

transition for the entire 200+ staff during the district closure
● Actively and effectively built a rapport with unemployment and workers compensation agencies to facilitate efficient

and effective completions of employee claims
● Key player in the conversion from a public school system to a K-12 public charter school within three month time

period
● Well versed in the Michigan Public School Employee Retirement System (MPSERS)
● Coordinated the hiring process, benefits system and payroll functions
● Facilitated the transition from MESSA to multiple insurance providers
● Reviewed contracts to ensure that pay rates were consistent with contractual agreements
● Successfully negotiated various union contracts, i.e., MEA, SEIU, Teamsters, ALF-CIO
● Ensured that union contracts were accurate and cost effective for the district
● Created job descriptions for all employee groups
● Developed and facilitated new teacher orientation process
● Successfully completed, reviewed and submitted state and federal required reports such as the Registry of

Educational Personnel Report (REP), School and Staffing Survey (SASS)
● Facilitated the District’s federally mandated audit from the Human Resources perspective
● Ensured that state & federal employee compliance issues were on point
● Kept well versed in HIPPA, FMLA, FOIA, and OSHA requirements

Human Resources Executive Administrative Assistant 1998-2010
● Managed, and supervised the daily operations of human resources in compliance with Board policies
● Maintained personnel and medical files in compliance with State and Federal Law and district guidelines and

procedures
● Provided leadership and guidance during insurance open enrollment
● Supported the district’s payroll process by submitting accurate employee hours

State and Federal Programs Secretary/Budget Manager 1992-1998
● Prepared grant application documents within the guidelines of funding agencies and district guidelines and

procedures
● Created and monitored Excel spreadsheets to track the expenditures of grant monies
● Provided and distributed grant budgets to building level administrators
● Prepared and submitted compliance documentation for various grants (Title 1, Title II, Title IV, Section 31a)
● Provided clerical support as needed
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Muskegon Area Intermediate School District 1989-1992
General Education Secretary

● Prepared and distributed the MAISD’s monthly newsletter
● Enrolled substitute teachers including all necessary documentation for Muskegon, Oceana and Newaygo Counties
● Provided office management to the Michigan Model for Comprehensive School Health Program (MMCSHP)
● Ordered supplies, maintained a warehouse and distributed materials for MMCSHP Products for Muskegon, Oceana

and Newaygo Counties
● Trained at Central Michigan University to maintain compliance for the MMCSHP

Professional Affiliations
Michigan School Business Officials, 1001 Centennial Way #200, Lansing, Michigan 48917
Michigan Negoation Association, 1871 Dawn Ridge, Commerce Charter Township, Michigan 48390
Phi Kappa Phi, Western Michigan University, 1903 West Michigan Avenue Kalamazoo, Michigan 49008
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LEAP Logic Model 

PROJECT GOAL:  To expand access to literacy development initiatives for low-income students.   

OBJECTIVE 1:  Increase academic performance of students in Reading and English Language Arts.   

OBJECTIVE 2:  Integrate literacy into STEM and Computer Science learning.   

OBJECTIVE 3:  Increase educator capacity to utilize evidence-based literacy education strategies.   

OBJECTIVE 4:  Increase diversity of age-appropriate literacy resources for low-income students.   

INPUTS > ACTIVITIES > OUTPUTS > SHORT TERM 

OUTCOMES > 

LONG TERM 

OUTCOMES 

• Knowledge 

of 

Evidence-

Based 

Strategies 

• IAL Grant 

Funding 

• Ypsilanti 

Community 

Schools 

Expertise / 

Resources 

• Partner 

Expertise / 

Resources 

• District-

funded 

Instructional 

Coaches 

• Layer 1: 

STREAM 

Extended 

Learning 

o Summer 

Adventures 

o Learning 

Excursions 

o School-Year 

Enrichment 

• Tier 2:  

Professional 

Development  

o Critical Literacy 

Instructional 

Coaching 

o Badging  

o Literacy 

Essentials 

o Vendor Learning 

• Layer 1: STREAM Extended 

Learning 

o Minimum 10 Summer Camps 

o Reading lists for PreK – 12 

o Minimum 12 Learning 

Excursions per yr. 

o Discovery Ed. at 11 schools 

o Read 180 / System 44 licenses 

at 11 schools 

o Minimum 2 literacy after-

school clubs at Tier 1 schools 

o Annual refugee supports 

• Tier 2:  Professional 

Development  

o Critical Literacy / Literacy 

Essentials / Vendor Training 

at 11 schools 

o Instructional Coaching for 

Tier 1 and Tier 2 schools 

o Badging for 25 educators / yr. 

• Increased number 

of books in school 

library media 

centers  

• Increased number 

of books in homes 

of low-income 

students / families 

• Improved access to 

learning 

excursions 

• Increased access to 

literacy programs 

and materials 

• Expanded learning 

opportunities for 

high-need students 

• Expanded literacy-

focused 

professional 

• Improved student 

love for reading 

• Increased cultural 

awareness of 

students and 

educators 

• Improved student 

achievement in 

reading at all grade 

levels, PreK – 12 

• Improved student 

achievement in 

science at all grade 

levels, PreK – 12 

• Increased equity in 

learning for students 

of color and students 

of poverty 
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o Professional 

Network 

• Tier 3: Media 

Acquisition 

o Enhanced 

Library Media 

Centers 

o Family Book 

Distribution 

o Professional Network for 11 

schools 

• Tier 3: Media Acquisition 

o Enhanced Library Media 

Centers at Tier 1 / 2 schools 

o Family Book Distribution for 

students at Tier 1 / 2 schools 

development 

opportunities 

• Annual 

Instructional 

Coaching 

• Annual Badging 

opportunities 

• Improved educator 

effectiveness in 

literacy instruction 

• Increased integration 

of technology in 

literacy programs 

• Diverse school – 

community 

partnerships that 

strengthen literacy 

programs 
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District
Code    District Name

   *
   Restricted 

   Rate

   *
   Unrestricted

   Rate

   **
   Medicaid

   Rate

78080 Perry Public Schools 3.58 15.36 12.99
78100 Corunna Public Schools 1.64 11.65 11.65
78110 Owosso Public Schools 1.96 13.52 13.51
79000 Tuscola ISD 6.90 14.14 14.14
79010 Akron-Fairgrove Schools 2.14 6.75 6.69
79020 Caro Community Schools 1.71 10.39 10.39
79030 Cass City Public Schools 4.21 11.67 11.67
79080 Kingston Community School District 4.62 16.73 16.76
79090 Mayville Community School District 7.34 18.76 19.14
79100 Millington Community Schools 6.29 14.37 14.38
79110 Reese Public Schools 4.74 15.15 13.88
79145 Unionville-Sebewaing Area S.D. 6.00 17.04 17.84
79150 Vassar Public Schools 3.99 11.27 11.27
80000 Van Buren ISD 8.80 14.49 14.49
80010 South Haven Public Schools 4.42 17.08 15.40
80020 Bangor Public Schools (Van Buren) 3.52 16.82 15.84
80040 Covert Public Schools 13.92 22.88 28.03
80050 Decatur Public Schools 6.69 18.44 16.25
80090 Bloomingdale Public School District 2.46 15.29 13.66
80110 Gobles Public School District 3.73 14.39 13.37
80120 Hartford Public Schools 4.82 15.26 15.54
80130 Lawrence Public Schools 7.54 18.30 19.71
80140 Lawton Community School District 3.72 16.82 16.16
80150 Mattawan Consolidated School 3.76 15.51 16.52
80160 Paw Paw Public School District 5.94 15.70 15.76
80240 Bangor Township S/D #8 0.00 10.11 10.11
80900 Michigan Online School 10.03 11.70 11.70
81000 Washtenaw ISD 9.98 19.33 17.78
81010 Ann Arbor Public Schools 3.95 11.20 11.20
81020 Ypsilanti Community Schools 3.21 13.65 11.86
81040 Chelsea School District 5.94 15.70 15.91
81050 Dexter Community School District 1.68 10.52 10.52
81070 Lincoln Consolidated School District 3.64 14.51 14.80
81080 Manchester Community Schools 5.94 16.07 12.81
81100 Milan Area Schools 3.82 15.95 17.04
81120 Saline Area Schools 3.12 11.54 11.54
81140 Whitmore Lake Public School District 5.84 17.44 18.66
81900 Global Tech Academy 13.50 40.08 40.08
81901 Honey Creek Community School 4.19 13.42 13.42
81902 Central Academy 13.45 38.92 38.92
81903 Washtenaw Technical Middle College 8.19 9.81 9.82

* If Rate Exceeds 15.00% Limit, Use 15%
** If Rate Exceeds 25.00% Limit, Use 25%

SAMS/FIDReports/IndirectRatesSummary.rdl Page 18 / 22

Michigan Department of Education
Local District Indirect Cost Rates for School Year 2021-2022

Based on 2019-2020 Costs 
R0418 Rate Summary Report

*** Final *** *** Final ***
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Ypsilanti Community Schools 
Innovative Approaches to Literacy Program 
(LEAP – Literacy Excellence Accelerates Performance) 
Duration: 10/01/2021 – 09/30/2026 

Job Description – Project Director 
 
 

QUALIFICATIONS 
® Masters in Education or Library Sciences degree required, higher certification/degree 

preferred; 
® Minimum of five years in primary / secondary classroom experience; 
® Experience in PK - 12 literacy programs; 
® Experience in grant / budget administration and / or financial management; 
® Excellent written and verbal communication skills; 
® Ability to work in collaboration with multiple schools and administrators; 
® Experience in literacy curriculum development; and 
® Desire to improve quality of education provided to all students.  
 
 

RESPONSIBILITIES 
® Manage grant funds to implement LEAP; 
® Control expenditure of funds and distribute to satisfy contractual terms; 
® Supervise grant personnel providing site coordination and summer camp instruction; 
® Coordinate and chair Advisory Board, attend quarterly meetings; 
® Oversee PK - 12 school implementation of LEAP strategies; 
® Initiate and sustain linkages between LEAP schools and partners; 
® Organize activities / professional development programs provided through LEAP; 
® Facilitate communication between stakeholders, including school district administration, 

teachers, program staff, partners, parents and external evaluation team; 
® Schedule professional development workshops in accordance with grant proposal and ensure 

that logistics of each program component are arranged; 
® Sustain and expand partnerships to increase support; 
® Prepare and distribute evaluation materials to assess progress of program and solicit feedback 

from participants; 
® Adjust proposed schedule and activities to reflect evaluation, as needed, and strive to 

improve quality of programs offered to students and teachers; 
® Promote sustainability of program components with proven success; 
® Complete Annual / Final Performance Reports in compliance with USDOE regulations; 
® Perform other tasks as necessary to assure success of LEAP grant program. 
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LEAP 
Literature Cited and References 

 
Evidence of Promise – What Works Clearinghouse Standards 

 
Layer 1 STREAM Extended Learning 
 
Zvoch, K., & Stevens, J. J. (2012). Early Childhood Research Quarterly, 28(1), 24–32. Retrieved 
from http://dx.doi.org/10.1016/j.ecresq.2012.05.002 Retrieved 
from: https://eric.ed.gov/?id=EJ1007876 
 
Layer 2 Professional Development 
 
Parkinson, J., Salinger, T., Meakin, J., & Smith, D. (2015). Results from a three-year i3 impact 
evaluation of the Children’s Literacy Initiative (CLI): Implementation and impact findings of an 
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Layer 3 Media Acquisition 
 
Piasta, S. B., Justice, L. M., McGinty, A. S., & Kaderavek, J. N. (2012). Child Development, 
83(3), 810–820. Retrieved from: https://eric.ed.gov/?id=EJ965180 
 

Peer-Reviewed Research  
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Bingham, G., Patton-Terry, N. (2013). Early Language and Literacy Achievement of Early 
Reading First Students in Kindergarten and 1st Grade in the United States. Journal of Research in 
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Felvégi, E., & Matthew, K. (2012). eBooks and literacy in K – 12 schools. Computers in the 
Schools, Vol. 29 Issue 1/2, p40-52. 
 
Froiland, J, Powell, D. Diamond, K., & Son, S. (2013). Neighborhood socioeconomic well-being, 
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755-769 

Graham, A., McNamara, J. K., & Van Lankveld, J. (2011). Closing the summer learning gap for 
vulnerable learners: an exploratory study of a summer literacy programme for kindergarten 
children at-risk for reading difficulties. Early Child Development and Care, 181(5), 575-585. 
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Practice. 2009;10(1):11S–18S. 

Goodman RM, Wandersman A. FORECAST: A formative approach to evaluating community 
coalitions and community-based initiatives. Journal of Community Psychology. 1994:6–
25. CSAP Special Issue. 
 
Guthrie, P. (2010). An Investigation into Digital Media: Characteristics of Learning Objects 
Which K-12 Teachers Determine Meet Their Instructional Needs.  Dissertation, University of San 
Diego and San Diego State University 
 
Katz J, Wandersman A, Goodman RM, Griffin S, Wilson DK, Schillaci M.. Updating the 
FORECAST formative evaluation approach and some implications for ameliorating theory 
failure, implementation failure, and evaluation failure. Eval Program Plan. 2013;39:42-50.  

Herbers, J. E., Cutuli, J. J., Supkoff, L. M., Heistad, D., Chan, C. K., Hinz, E., & Masten, A. S. 
(2012). Early reading skills and academic achievement trajectories of students facing poverty, 
homelessness, and high residential mobility. Educational Researcher, 41(9), 366-374. 

Kay, R. (2007). A systematic evaluation of learning objects for secondary school students. 
Journal of Educational Technology Systems, 35(4), 411-448. 

Kim, J. S., Samson, J. F., Fitzgerald, R., & Hartry, A. (2010). A randomized experiment of a 
mixed-methods literacy intervention for struggling readers in grades 4–6: Effects on word reading 
efficiency, reading comprehension and vocabulary, and oral reading fluency. Reading and 
Writing: An Interdisciplinary Journal, 23(1), 1109–1129.  

McLaughlin, M., & DeVoogd, G. (2004). Critical literacy as comprehension: Expanding reader 
response. Journal of Adolescent & Adult Literacy, 48(1), 52-62. 
 
Miller, L. D., Soh, L. K., Samal, A., Nugent, G., Kupzyk, K., & Masmaliyeva, L. (2011). 
Evaluating the use of learning objects in CS1. In SIGCSE'11 - Proceedings of the 42nd ACM 
Technical Symposium on Computer Science Education. (pp. 57-62). 10.1145/1953163.1953183 
 
Molden, K. (2007). Critical literacy, the right answer for the reading classroom: Strategies to 
move beyond comprehension for reading improvement. Reading Improvement, 44(1), 50. 
 
Morrell, Ernest. Critical literacy and urban youth: Pedagogies of access, dissent, and liberation. 
Routledge, 2015. 
 
Rasco, C., Cheatham, J., Cheatham, S., and Phalen, E. (2012). Using Afterschool and Summer 
Learning to Improve Literacy Skills. In Leveraging the Power of Afterschool and Summer 
Learning for Student Success. A compendium of studies, reports, and commentaries by 100+ 
professionals and policy leaders on the best practices, impact, and future of expanded learning 
opportunities. Edited by Petersen, T.  
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Programs Close the Reading Gap. River Forest, IL: Dominican University, Graduate School of 
Library & Information Science, 2010. 
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    LEAP: Literacy Excellence Accelerates Performance 
Ypsilanti Community Schools: LEA / Applicant 

Expenditures serve 11 total YCS Schools and 3,514 Students 
BUDGET CATEGORY Year 1 Year 2 Year 3 Year 4 Year 5 

1. PERSONNEL
a. LEAP Project Director - Funds will be used to hire a
0.5 FTE Project Director who will oversee the daily
operations of LEAP and support implementation across 11
high-needs schools.  Duties will include fiscal monitoring,
scheduling, management oversight, personnel
recruitment, community outreach, supervision of staff and
coordination with each partner school.  Salary: $
with a 2.0% increase during Year 2.
b. LEAP Camp Educators - Funds will be used to stipend
educators to serve as a teacher during LEAP Summer
Adventures Camps.  Educators will provide direct
instruction, utilize technology-based media and supervise
experiential learning excursions. Stipend: $  per
educator (10 camps per year x $  per educator =
$  per year).
c. Afterschool Club Educators - Funds will be used to
stipend educators to lead high school LEAP Writers and
Code Read Clubs that engage students in literacy-rich
afterschool learning to build a love for reading and
develop critical technology and writing skills (2
educators per high school x 3 high schools x $  per
educator = $  per year). Total = $  per year.

Subtotal Personnel 
2. FRINGE BENEFITS
a. Standard Fringe Benefits Package - Funds will be used
to provide standard fringe benefits for the Project Director,
Coaches, Camp Educators and participant stipends.
Package includes 40% of gross salary:  FICA (social
security), State Retirement, Federal and State
Unemployment (FUTA and SUTA), Medical Insurance, a
small life policy, Workman's Compensation and Medicare
deduction.

Subtotal Fringe Benefits 
3. TRAVEL
a. Technical Assistance Meeting - As required by the
RFP, the Project Director and one project participant will
attend the Technical Assistance meeting in Washington,
DC each year of the grant ($  per diem x 3 days + $
airfare = $  x 2 participants = $  
b. Local & Regional Travel (Project Director) - Funds
will pay for Project Director travel between schools to
facilitate thorough implementation of LEAP across public
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schools in Ypsilanti, MI (Mileage: 2,800 miles per year x 
$  per mile = $  per year).  
c. Local & Regional Travel (Students) - Funds will pay 
for travel between schools and learning excursion 
destinations to facilitate summer Camps and for school-
year Learning Excursions to content- and literacy-rich 
learning centers (12 field excursions x $  per event = 
$  per year).  

Subtotal Travel 
4. SUPPLIES 
a. Office Supplies - Office supplies used in 
implementation of program, to include, but not be limited 
to: general office supplies / postage / financial supplies 
($  per year); costs to develop and print surveys, pre- 
and post-tests and performance evaluations ($  per 
year).  Total = $  per year. 
b. Student and Family Books / Literacy Tools - Funds 
will be used to distribute diverse, age-appropriate books 
and reading materials to students and families enrolled in 
high-need schools serving impoverished communities 
(2,000 Tier 1 / Tier 2 students x 6 books per student per 
year x average $  per book = $  per year).  Total 
= $  per year. 
c. Library Media Center Books / Literacy Tools - Funds 
will be used to enhance library media center collections at 
Tier 1 and Tier 2 YCS schools with diverse, age-
appropriate books and reading materials (500 books per 
school per year x 6 schools x average $  per book = 
$  per year). Total = $  per year. 
d. Technology-Based Learning Tools - Funds will be 
used to purchase streaming and use licenses and related 
materials that support technology-based learning, 
including Read 180 / System 44 and Discovery Education. 
Read 180 / System 44: (6 Tier 1 / Tier 2 schools x $  
for software licenses = $  per year).   Discovery 
Education Streaming Plus: (6 Tier 1 / Tier 2 schools x 
$  per year = $   Total = $  per year. 

Subtotal Supplies 
5. CONTRACTUAL 
a.  Literacy Instructional Coaches - Funds will be used to 
contract with Literacy Instructional Coaches to provide 
intensive, classroom embedded professional learning / 
coaching support in high-need PreK - 12 classrooms.  (190 
coaching days x $  per day = $  per year).  Total 
= $  per year. 
a. Grand Valley State University - Funds will support 
innovative online tutoring initiative connecting low-
performing students in need of support with college 
students enrolled in GVSU College of Education teacher 
preparation program ($  per school x 2 highest need 
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Tier 1 schools = $  per year).  Total = $  per 
year. 
b. Michigan Department of Education - Professional 
Development - Ypsilanti educators will complete Literacy 
Essentials modules - aligned to Michigan Legislative 
Early Literacy mandate - offered free of charge to support 
the literacy development of students performing at early 
literacy achievement levels (No Cost). Total = $  per year. 
c. Discovery Education - Professional Development - 
Funds will be used to provide professional development to 
teachers, library media and reading specialists, special 
education teachers to promote integration of technology-
based multi-cultural content into daily lessons.  Discovery 
Education will provide one day workshop to promote 
effective use of technology platform and streaming 
content (includes ongoing virtual support).  Total = $  
per year. 
d. Badging - Professional Development - Funds will be 
used to provide educators with opportunities to complete 
self-selected professional development from a menu of 
vetted / approved options identified by the Professional 
Learning Team ($  per year to fund diverse options).  
Total = $  per year. 
f. Read 180 / System 44 - Professional Development - 
Funds will be used to provide professional development to 
teachers, library media and reading specialists, special 
education teachers to promote integration of technology-
based, individualized literacy intervention into daily 
lessons.  Read 180 / System 44 will provide one day 
workshop to promote effective use of software for 
individual, group and whole-class teaching and learning 
(includes ongoing virtual support).  Total = $  per 
year, years 1 - 3. 
g. Michigan Virtual - Professional Development - Funds 
will be used to provide professional development to 
teachers, library media and reading specialists, special 
education teachers to promote Blended Learning and 
integration of technology into group and whole-class 
teaching and learning with emphasis on use of Discovery 
Education Streaming Plus media (includes ongoing 
virtual support).  Total = $  per year. 
h. Learning Excursions - Funds will be used to provide 
field experiences for PreK-12 students to diverse 
museums, learning centers, zoos, nature centers to connect 
literacy instruction to diverse content and local cultural 
context (12 trips per year x $  per trip for fees = 
$  per year).  Total = $  per year. 
j. Washtenaw Refugee Welcome / Supplemental School 
Year Learning Activities - Funds will be used to provide 
translators and support for field and classroom 
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experiences for PreK - 12 students (250 hours x $  per 
hour = $  Total = $  per year. 
k. University of Michigan Botanical Gardens / Student 
Farm Reading Experience - Funds will be used to offer 
students nature-based and farm-based literacy infused 
learning that builds postsecondary education interest, 
literacy, connectedness to environment and engagement in 
STEM content ($  per year). Total = $  
l. Evaluation and Consultation - Funds will be used to 
contract with a professional evaluation team.  Ypsilanti 
Community Schools will contract with EduShift, Inc. to 
conduct an external evaluation of all grant activities across 
11 YCS schools serving high-need Ypsilanti, MI 
communities. Funds average less than 8.5% of grant 
request to cover the costs of evaluation at multiple school 
sites.  An experienced research / evaluation organization 
will provide process and outcome evaluation of the IAL 
grant program using multiple, validated assessment tools 
to provide ongoing analysis of program results. The 
expenses include multiple evaluator consultant fees, 
travel, supplies, office expenses and technology-related 
costs. Evaluators will also provide special management, 
program and technical assistance as part of this fee to 
deliver services and consultation that staff cannot provide.  
Outside evaluation is recommended by the U.S. 
Department of Education. 

Subtotal Contractual 
6. CONSTRUCTION 
7. OTHER 

Subtotal Other 
8. TOTAL DIRECT COSTS (lines 1-7) 

9. INDIRECT COSTS:  YCS restricted indirect cost 
rate of  (see Proof in Appendix)  
10. TRAINING STIPENDS / SUBSTITUTES 
a. Professional Development Stipends - Funds will be 
used to compensate classroom teachers, library media 
specialists, reading specialists and special education 
teachers for time engaged in Literacy Badging, Discovery 
Education and Read 180 / System 44 professional 
development events (75 professional development days 
per year x $  per day = $  per year). 

Subtotal Training Stipends / Substitutes 
11. TOTAL COSTS (lines 8-11) 

 

LEAP - Literacy Excellence Accelerates Performance BUDGET NARRATIVE

Ypsilanti Community Schools - Applicant and Fiscal Agent Page 4 of 5
PR/Award # S215G210021 

Page e82 



 

District
Code    District Name

   *
   Restricted 

   Rate

   *
   Unrestricted

   Rate

   **
   Medicaid

   Rate

78080 Perry Public Schools
78100 Corunna Public Schools
78110 Owosso Public Schools
79000 Tuscola ISD
79010 Akron-Fairgrove Schools
79020 Caro Community Schools
79030 Cass City Public Schools
79080 Kingston Community School District
79090 Mayville Community School District
79100 Millington Community Schools
79110 Reese Public Schools
79145 Unionville-Sebewaing Area S.D.
79150 Vassar Public Schools
80000 Van Buren ISD
80010 South Haven Public Schools
80020 Bangor Public Schools (Van Buren)
80040 Covert Public Schools
80050 Decatur Public Schools
80090 Bloomingdale Public School District
80110 Gobles Public School District
80120 Hartford Public Schools
80130 Lawrence Public Schools
80140 Lawton Community School District
80150 Mattawan Consolidated School
80160 Paw Paw Public School District
80240 Bangor Township S/D #8
80900 Michigan Online School
81000 Washtenaw ISD
81010 Ann Arbor Public Schools
81020 Ypsilanti Community Schools
81040 Chelsea School District
81050 Dexter Community School District
81070 Lincoln Consolidated School District
81080 Manchester Community Schools
81100 Milan Area Schools
81120 Saline Area Schools
81140 Whitmore Lake Public School District
81900 Global Tech Academy
81901 Honey Creek Community School
81902 Central Academy
81903 Washtenaw Technical Middle College

* If Rate Exceeds 15.00% Limit, Use 15%
** If Rate Exceeds 25.00% Limit, Use 25%

SAMS/FIDReports/IndirectRatesSummary.rdl Page 18 / 22

Michigan Department of Education
Local District Indirect Cost Rates for School Year 2021-2022

Based on 2019-2020 Costs 
R0418 Rate Summary Report

*** Final *** *** Final ***
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Ypsilanti Community Schools

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2021 To: 06/30/2022 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): Michigan Department of Education

The Indirect Cost Rate is  3.21 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:47:11 AM EDTTracking Number:GRANT13443897
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Ypsilanti Community Schools

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:47:11 AM EDTTracking Number:GRANT13443897
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Ypsilanti Community Schools

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:47:11 AM EDTTracking Number:GRANT13443897
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Ypsilanti Community Schools

* Street 1
1885 Packard Road

Street  2

* City
Ypsilanti

State
MI: Michigan

Zip
48197-1846

Congressional District, if known: MI-012

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
U.S. Department of Education

7. * Federal Program Name/Description:
Innovative Approaches to Literacy, Full-service Community Schools; 
and Promise Neighborhoods

CFDA Number, if applicable: 84.215

8. Federal Action Number, if known: 

N/A

N/A

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

08/10/2021

Mark Coscarella

*Name: Prefix
Dr.

* First Name
Alena

Middle Name

* Last Name
Zachery-Ross

Suffix

Title: Superintendent Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 10, 2021 10:47:11 AM EDTTracking Number:GRANT13443897
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