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* Telephone Number: Fax Number:
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* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Grand View Do Your Best Innovative Approaches to Literacy project

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.
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* Last Name:

Suffix:
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* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

OK-002 OK-002

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment
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* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1234-grand view gepa ial2021.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.
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Grand View GEPA Statement 1

GRAND VIEW GEPA COMPLIANCE

	 Grand View School and its partners have designed the Do Your Best+ program to include 

the commitment to provide equal access to the program’s services. The student body is 72 per-

cent minority, mainly of Native Americans of the Cherokee Tribe. Fifteen percent of the student 

population is Hispanic, and 56 percent is Native American

	 The Do Your Best+ Advisory Committee developed multiple methods in which the proj-

ect will ensure equal access and treatment for all children, including those who are age birth to 3. 

The district is 56% Native American, 87% impoverished, and 45% EL, which are all groups that 

have traditionally are underrepresented. The methods include the following: 

1) Increased access to books through increased number of holdings: By increasing the 

number of books in school libraries, these students will have increased access to materials that 

were scarce and in limited supply.

2) Increased access to books through different access methods: The administration will create 

“little libraries” around the school. This will include libraries in the cafeteria, gymnasium, and on 

the bus. More than 80% of students ride bus at some point in time during the day, and materials 

will be available that students can keep or return.

3) Book distribution. The book distribution methods will be equal so that all students will 

receive at least two books each year. 

4) Parent engagement and literacy opportunities. Parents of children in underrepresented 

groups will be targeted to receive materials or be invited to attend parent literacy opportunities.

5) Book choices. Books to be purchased will include those on the National Education 

Association’s Native American Booklist, which includes lists for students in grades K-4, 5-8, and 

9-12.
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Grand View School

Ed

Superintendent

Kennedy

Joel Kendall 08/09/2021
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Margaret Carlile

15481 N. Jarvis Road

Tahlequah

OK: Oklahoma

74464-0233

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 15

Alternate Email Address:
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1235-grand view abstract ial2021.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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Grand View Abstract

GRAND VIEW ABSTRACT

	 At Grand View School, we serve 593 students from the 3-year-old program to 8th grade. 

We are an extremely rural district located near Tahlequah (population 16,300), the Capital of the 

Cherokee Nation in an isolated portion of northeast Oklahoma. Native American students ac-

count for 73% of our population and face many barriers to success. Grand View has taken sev-

eral steps in recent years through a program called Do Your Best to address barriers to success 

to varying success. However, the steps have been narrowly-focused and independent of other 

efforts. A comprehensive program like the Innovative Approaches to Literacy can coordinate all 

existing programs  We have worked with community partners to initiate a student and commu-

nity reform project called Do Your Best+ that will put our students on track for literacy success, 

beginning in their PreK years.

The services that will be implemented or expanded in the first three years of the project and 

sustained beyond those years include the following:

1) Use of highly-qualified specialized literacy personnel. A LMS will oversee all library 

efforts. Four literacy specialists will work daily with at-risk students for interventions, tutoring, 

and assessments. Afterschool tutors will help increase literacy achievement of all students. Also, 

a half-time employee will work solely with English Language Learners to increase proficiency 

among this student group. 2) Use of professional development and literacy coaches. The 

efforts will build teacher capacity in implementing literacy techniques. 3) Implementation 

of a family literacy program. This program will include expanded family nights, early 

childhood literacy instruction for parents, and a book distribution program for young readers.  

4) Expansion of schoolwide book distribution. An existing book distribution program will 

be expanded so that books will be regularly distributed to all children from birth to 8th grade. 

5) Implementation of innovative reading methods. These methods will to improve access 
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Grand View Abstract

GRAND VIEW ABSTRACT

to books and motivate students to read.  6) Implementation of STEM/computer science 

instruction that builds literacy. Students will improve literacy proficiency while gaining 

skills in STEM, especially computer science, through technology-based learning and STEM 

activities.

These approaches will help educators meet the goals the project, which are: DYB+ Goal 1: 

The percentage of 4th grade students who meet or exceed proficiency on the Oklahoma 

state reading assessment will increase 5% each year.  DYB+ Goal 2: The percent of 8th 

grade students who meet or exceed proficiency on the state reading test will increase 5% 

each year.  DYB Goal 3+: All students will receive at least four free books each year. DYB 

Goal 4+: The number of books per student will increase by 5 each year.

	 The Advisory Committee developed the activities and goals outlined above to meet 

Absolute Priority 1 of a plan for book distribution and childhood literacy activities. The Advi-

sory Committee also constructed activities to meet Absolute Priority 2 of a plan for an inclu-

sive, supportive, and identity-safe environment. These activities include a Social Emotional 

Learning parent engagement coordinator, an English Language Learner coordinator, and books, 

resources, staff training and events that support students’ race, ethnicity, culture, and disability 

status.  A Logic Model outlines methods in which program components are credible and appro-

priate for the needs of Grand View students. Since Grand View has been designed by the State 

of Oklahoma as a Rural LEA, this project also meets Competitive Preference Priority 1. Online 

curriculum and computer science activities will allow the students to overcome barriers that 

face rural students.

	 The project will positively affect all 593 Grand View students. It will also provide 

services for parents of all students and parents of children ages 0 to 3 years old. Grand View 

operates all its grade levels on one site.
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1236-grandview narrative 2021.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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Grand View Table of Contents

GRAND VIEW TABLE OF CONTENTS
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Grand View School Innovative Approaches to Literacy Narrative --  1 

A. Significance (20 points)

A.1. The significance of the problem or issue to be addressed by the proposed project

At Grand View School, we serve 593 students from the 3-year-old program to 8th grade. We 

are an extremely rural district located near Tahlequah (population 16,300), the Capital of the 

Cherokee Nation in an isolated portion of northeast Oklahoma. Native American students account 

for 73% of our population and face many barriers to success. Grand View has taken several steps 

in recent years to address barriers to success to varying success. However, the steps have been 

narrowly-focused and independent of other efforts. A comprehensive program like the Innovative 

Approaches to Literacy can coordinate all existing programs  We have worked with community 

partners to initiate a student and community reform project called Do Your Best+ that will put our 

students on track for literacy success, beginning in their PreK 

years.

We worked with community partners to perform a needs 

assessment in 2021 that identified key barriers to our students’ 

literacy achievement. To complete the needs assessment, 

we reached out to the Cherokee Nation, parents, teachers, 

and other stakeholders to form a Do Your Best+ Advisory 

Team. The DYB Literacy Team compiled and analyzed data that includes, but is not limited to, 

Oklahoma School Testing Program scores, subgroup performance on state assessments, district 

benchmark scores, software benchmark scores, classroom performance, eighth grade graduation 

rates, percentage of students enrolled in advanced coursework, attendance rates, and enrollment 

demographics. As a comprehensive needs assessment, the team used the ASCD assessment tool.  

The ASCD (formerly the Association for Supervision and Curriculum Development) School 

Improvement Tool is a needs assessment survey based on a whole child approach to education. It 

includes indicators across the ASCD Whole Child Tenets and indicators of the school improvement 

Grand View School

Number of students 593

% Native American 73%

Free and Reduced 
Lunch rate

90%

% of students on APPs 20%

% of English Learners 45%
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Grand View School Innovative Approaches to Literacy Narrative --  2 

components of school climate and culture, curriculum and instruction, leadership, family and 

community engagement, professional 

development and staff capacity, and 

assessment.  

Student literacy needs were extreme at 

all levels. Scores from previous years and 

other grade bands show similar needs. Native 

American student performance on the OSTP 

-- as a whole -- decreases each year from 

the fifth to the eighth grade. These students 

score extremely poorly in the OSTP tests in 

the eighth grade. In 2016, only 5 percent of 

English Language Learner students scored 

“proficient” or above on the OSTP reading 

component. More than 10% of Kindergarten 

students never attended PreKindergarten, and 

65% of PreKindergarten students have no 

prior structured learning.

Poor performance on literacy assessments has led to poor performance in other areas. Students 

in the 5th grade scored below the state average for the OSTP science component.

Student demographics: The poverty rate of Grand View district is 30%. One-quarter of local 

adults do not have a high school diploma. Nine in 10 adults do not have a college degree. The 

mobility rate of students is 20%, which is double the state average. Minority student needs: 

Native American students perform at 65% of the level of regular education students on state 

performance tests. One out of every four Native American students is on an Individual Education 

District 4th grade assessment –  

OSTP Reading component
% of total student population at or 

above Proficient

27%

% of disadvantaged students at or 

above Proficient

25%

% of ELL students at or above 

Proficient

2%

% of Native American students at 

or above proficient

25%

District 8th grade assessment –  

OSTP Reading component
% of total student population at or 

above Proficient

65%

% of disadvantaged students at or 

above Proficient

49%

% of ELL students at or above 

Proficient

38%

% of Native American students at 

or above proficient

57%
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Grand View School Innovative Approaches to Literacy Narrative --  3 

Plan. Parent needs: According to a 2019 survey, the majority of parents of 4-year-olds do not 

have knowledge of literacy standards for their children. Early Childhood needs: Since most 

4-year-olds have not been in any type of structured educational environment, they come to the 

Pre-K program with a lack of knowledge about coping skills, wellness habits, or Cherokee culture. 

The spring 2021 Literacy First assessment and BRIGANCE Early Childhood Developmental 

Inventory showed that children are entering Kindergarten with developmental delays in literacy, 

language development, and social and emotional development. 

The DYB Advisory Team used this information to establish project strategies to meet the goals 

of both the district Literacy Plan and the goals of the Innovative Approaches to Literacy program. 

The DYB Advisory Team used student achievement data to determine a Student Needs List for the 

district literacy plan. The Student Needs List includes the following: Student Achievement Need 

1. Need for extra day tutoring for Tier 2 and Tier 3 students. Student Achievement Need 2. Need 

for challenging literacy activities older students and for Tier 1 students. Student Achievement 

Need 3. Need for a strong parent connection and education program, including personnel and 

resources to include parents in home literacy decisions and actions. Student Achievement Need 4. 

Need for additional books, additional access to reading materials, electronic literacy devices, and 

periodicals, including leveled readers that will increase access to a print rich environment.

All our Grand View teachers completed a needs assessment survey in December 2017. The 

results of the survey show gaps in literacy instruction. Key findings include the following:

1. 90% of teachers do not believe that parents of young children have adequate understanding 

of state standards for early childhood literacy. 2. 30% of  teachers do not feel prepared to help a 

struggling reading to grade level, 3. 50% of teachers say they need help in providing adequate 

challenges for students performance above grade level. 4. 33% of teachers do not believe they 

have the skills to accurately diagnose the challenges faced by struggling readers. 5. 100% of 

teachers said they need assistance on developing and using library resources. However, due to 
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budget shortfalls, the district does not employ a full-time Library Media Specialist.

The teacher survey informed the DYB Advisory Team on creating a needs list for the district 

literacy plan. The needs list includes the following: Teacher Need 1. Need for a district employee 

who will help teachers develop literacy approaches and connect literacy learning at all levels. 

Teacher Need 2. Our curriculum alignment (done in-house by different teaching groups) has 

been beneficial, but still hit or miss. Even our instructional materials have utilized a shotgun 

approach that includes materials from contract vendors, speciality software, or online resources. 

We have even been disjointed on the purchase or implementation of curriculum. Teacher Need 

3. Need for targeted professional development that includes a combination of three approaches: 

in-class support with a literacy professional, collaboration during the school day, and professional 

development during school breaks. Teacher Need 4: Need for collaboration with parents and a 

parent engagement strategy to improve student literacy at home and thus improve student literacy 

in the classroom.

A.2. The extent to which the project is likely to build capacity

The significance of the Do Your Best+ literacy project is that it will use book distribution, 

one-on-one tutoring, literacy coaches, targeted approaches for ELL students, early literacy 

activities, and computer science efforts to address Absolute Priority 1, which calls for a 

high-quality plan for innovative approaches to literacy that includes book distribution and 

child literacy approaches. This project also addresses Competitive Priority 1—serving rural 

LEAs. The Do Your Best+ project is significant due to its implications on a local level. Grand 

View students face a variety of barriers to literacy success. This program will implement a variety 

of approaches to address those needs. As a result, the needs of children from birth through 8th 

grade will be addressed through the implementation or expansion of literacy services. All content 

to be purchased will 1) have a clear connection to established educational objectives and 2) 

address the needs of the students for whom they are intended, such as Native American students. 
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Our local purchasing plan will guide us in selecting an intervention curriculum to be used by the 

program. Although we have not picked a particular program, we have set standards of what that 

program should entail. We will implement a cohesive, multi-text approach to literacy instruction 

for all students in grades PreK–8. The classroom instruction materials will include authentic 

texts, lessons or conferring cards, minilessons and professional tools & learning for a systematic, 

transformative approach to literacy instruction. Teachers will be able to use the program to match 

students to books that they can read without difficulty. An assessment system will be used to 

determine the appropriate independent and instructional levels for each student. Teachers will 

introduce new books each day, alternative between books at a student’s independent levels. The 

system will include at least 100 books at each grade. Programs that use this approach have been 

found to have positive effects on literacy achievement, according to What Works Clearinghouse 

approved studies (IES, 2014).

A.3. The importance or magnitude of the results or outcomes likely to be attained

The services that will be implemented or expanded in the first three years of the project and 

sustained beyond those years include the following:

1) Use of highly-qualified specialized literacy personnel. An LMS will oversee all library 

efforts. Four literacy specialists will work daily with at-risk students for interventions, tutoring, 

and assessments. Afterschool tutors will help increase literacy achievement of all students. Also, 

a half-time employee will work solely with English Language Learners to increase proficiency 

among this student group. 2) Use of professional development and literacy coaches. The efforts 

will build teacher capacity in implementing literacy techniques. 3) Implementation of a family 

literacy program. This program will include expanded family nights, early childhood literacy 

instruction for parents, and a book distribution program for young readers.  4) Expansion of 

schoolwide book distribution. An existing book distribution program will be expanded so that 

books will be regularly distributed to all children from birth to 8th grade. 5) Implementation of 
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innovative reading methods. These methods will to improve access to books and motivate students 

to read.  6) Implementation of STEM/computer science instruction that builds literacy. 

Students will improve literacy proficiency while gaining skills in STEM, especially computer 

science, through technology-based learning and STEM activities.

Each component demonstrates a rationale and thus promises a return on the investment. The 

DYB Advisory Committee met throughout the Spring 2021 semester to determine the best and 

most efficient methods to reaching desired outcomes. Personnel positions were chosen due to 

either the highest need or the most effective use of funds. For example, each grade band needs 

literacy coach to help train teachers develop effective literacy lesson plans. However, the need 

is not great enough to dictate full-time positions. Therefore, three part-time positions will be 

created. Supplies to be bought will have usefulness well beyond the three years of the grant. The 

budget narrative was devised based on research that shows how each expenditure can directly and 

efficiently advance the mission of the project. Other existing resources that have been proven to 

meet literacy needs will be donated in-kind by the district. The district will provide several in-kind 

contributions, including the use of existing technology, professional development curriculum and 

programs, space for activities, and central staff for project operation.

Our district knows all too well the cost of a person who struggles with illiteracy. Our district 

has many of these individuals. This person’s limitations ends up being a burden for himself/herself, 

his/her family, the school, his/her children, and the community. On average, this person will 

earn $20,000 less a year than a person with a high school and college degree. Also, this person’s 

income does not usually increase throughout his or her career. Those with literacy skills will see 

their income usually steadily rise throughout the years. Therefore, a three-year project that could 

provide a large number of children with literacy skills they may not otherwise have will be well 

worth the cost. The per pupil price of the program each year is $  This does not calculate the 

estimated 300 adults per year who will be served either through family literacy education or the 
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drop-in program for parents of children age birth to 3.  Many components of the project will be 

sustained beyond federal funding and thus increase student assistance without the need for federal 

dollars. All supplies and materials have been chosen based on their promise of longevity. 

B. Quality of Project Design (20 points)

B.1. The extent to which the goals, objectives, and outcomes...are...specified and measurable

The goals are linked to state standards for Early Childhood literacy, RSA standards, and 

Oklahoma Academic Standards. The table on the following pages show major activities. The 

management plan table on page 19 shows how the activities will be monitored over time.

B.2. The extent to which the design will address the needs of the target population

Several partners have agreed to be a part of the project. The partnership agreements (located in 

the appendix) detail how the partnership operates and includes the signatures of representatives of 

each agency. The community-based student support program will build on the current project’s use 

of West Ed’s model. West Ed is a non-profit organization that works to improve education across 

America. Its model includes services that include academic support from community volunteers 

and agencies, classroom strategies with help of outside entities (such as the Cherokee Nation), 

support groups, programs to strengthen families, leadership opportunities and community-based 

services (Crane, 2011). Grand View has conducted several state and federal grants that have 

required the involvement of partner agencies. They have created a system of partner engagement 

that magnifies the contributions of the partners and eliminates duplicity of services. Partner agency 

contributions include the following: The Cherokee Nation will provide a variety of culturally-

appropriate services for participating students. The Cherokee Nation will offer professional 

development for teachers in cultural education. The Cherokee Nation will enable students to hear 

stories from the tribal elder storytellers. The tribe will coordinate thematic lessons with Pre-K 

teachers that teach both Cherokee culture and core curriculum. The Tahlequah Public Library 

will host afterschool and summer programs for elementary children. it will also host day and 
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The Process Goals will serve as the activities that drive the GPRA efforts

PROCESS GOALS:

Literacy Plan Process Goal 1: All students will receive two free books 

bought with grant funds and additional free books through partner programs 

such as First Book. Additionally, a health partner program will distribute 

free books to parents of children ages birth to 4-years-old.

Literacy Plan Process Goal 2: The district will increase access to books, as 

measured by book-to-student ratio and records of student use of the library, 

through book purchases, establishment of an Early Childhood library, 

creation of “little libraries” through the school, and “bus libraries.” 

Literacy Plan Process Goal 2: All instruction will be coordinated to 

innovatively support a cohesive birth-8th grade approach to literacy, as 

measured by qualitative monthly reports. Innovative strategies include 

illustrator/author visits, reading contests, book creation, puppet theatres, 

celebrity readers, and parent/children singing performances of songs they 

write.

Literacy Plan Process Goal 3: All students placed on Tier 2 or 3 will receive 

a variety of supports from Literacy Resource Specialists and the ELL 

Coordinator in order to improve their literacy achievement, as measured by 

quantitative assessment results.

Literacy Plan Process Goal 4: All teachers will receive weekly instruction 

from the Literacy Coaches, regular during-school collaboration with other 

teachers, and targeted professional development during school breaks as 

measured by number of collaborations.

Literacy Plan Process Goal 6: Teachers will collaborate on literacy efforts 

DO YOUR 

BEST+ 

PROJECT 

GOALS

DYB Goal 1:

The percentage 

of 4th grade 

students who 

meet or exceed 

proficiency on 

the Oklahoma 

state reading 

assessment will 

increase 5% each 

year.  

DYB Goal 2:

The percent 

of 8th grade 

students who 

meet or exceed 

proficiency on 

the state reading 

test will increase 

5% each year. 
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and extended day interventions as measured by attendance logs and teacher 

surveys.

Literacy Plan Process goal 7: A parent engagement component will include 

Expanded Parent Nights, Parent University, a parent resource center, and a 

young reader program that will cater to parents of children 0-3, resulting in 

100% of parents will identify state standards for early childhood literacy.

Literacy Plan Proposal goal 8: A component will implement STEM 

computer science activities into literacy instruction. One day a month, the 

district will have targeted activities through a STEM Reads approach.

Literacy Plan Proposal goal 8: The project activities will tailor activities 

to and focus on the achievement of underrepresented students through the 

use of strong community-based enrichment, cultural activities provided 

by the Cherokee Nation, modified professional development, curriculum 

programs proven to address barriers of low-performing student groups, and 

the leadership of an ELL coordinator. 

MONITORING GOAL

100% of all goals, objectives, strategies, and activities will be monitored 

continuously in the three years of the project. DYB Advisory Team 

meetings will analyze all data to determine whether the program is meeting 

needs and if modifications are needed. The administration will present 

reports to the DYB Advisory Team and Board of Education that will 

include aggregated data, successes, and project challenges. Measurements 

will include:  Pre-/post-test in SIPPS and Making Meaning and 

BRIGANCE assessments and Digital Coach OSTP benchmarks (Interval), 

Teacher surveys (Nominal), Remediation benchmark reports (Interval), 

Classroom performance (Qualitative), and parent surveys (Nominal). 

DO YOUR 

BEST+ 

PROJECT 

GOALS

 

DYB Goal 4:

All students will 

receive at least 

four free books 

each year.

DYB Goal 5:

The number 

of books per 

student will 

increase by 5 

each year.
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evening programs for parents of children age birth to 3. The City of Tahlequah, in its effort to 

prepare students for civic involvement, will offer job shadowing, civic education, and service 

learning components. Northeastern State University will allow use of students who major 

in education for the tutoring program. The university will provide six hours per day of college 

student tutoring for children on Tier 2 or 3. NSU also has a Honor Student program that provides 

Native American mentors to area schools. The Indian Capital Technology Center will also tailor 

its career development program and skill building activities to address students literacy needs.  

KiBois will adopt many principles and activities of the project into its Head Start program that 

is housed on the Grand View campus. Head Start is a federal program that promotes the school 

readiness of pre-school children while providing comprehensive services which include: health, 

social services, nutrition, and education. KiBois offers many literacy supports for parents. It 

conducts home visits when needed to discuss child development. 

KiBois Head Start will commit to work with the Library Media Specialist to help match 

Grand View’s curriculum goals to those of the existing Head Start curriculum. When possible and 

relevant, KiBois staff will participate in Professional Learning Communities and collaborate with 

K-8 staff on project activities, parent engagement strategies, classroom library expansion, and 

multi-tiered system of support. KiBois and Grand View School will partner on the Rise and Shine 

component, which will offer additional literacy training for 3- and 4-year-olds one day a week 

in the morning. The Boys & Girls Club of Tahlequah will work with project staff to align its 

afterschool tutoring program with the Do Your Best+ project.

B.3.The proposed project represents an exceptional approach

The Do Your Best+ program will feature several initiatives that are coordinated with existing 

efforts. The literacy project is one of several approaches to address student barriers to literacy 

proficiency. Grand View’s existing Striving Readers federal grant program that will be most 

closely tied with this project. Striving Readers components that will be braided with the IAL 
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project include Professional Learning Community teacher collaborations, Rise and Shine before-

school literacy tutoring, summer school, a Parent/Community Engagement person, and extra tutors. 

An existing 21st Century Community Learning Center will also be matched with this program. The 

21st CCLC’s afterschool tutoring and enrichment activities will be aligned with in-school activities 

of the Do Your Best+ program. The 21st CCLC’s family events will be coordinated to enhance but 

not duplicate the Do Your Best+ family events. All Do Your Best+ activities will supplement and 

not supplant existing programs, materials, and interventions. Other existing programs that will be 

supplemented in the Do Your Best+ program include the following: Leader in Me: The Leader 

in Me is a whole school transformation process. It teaches 21st century leadership and life skills 

to students and creates a culture of student empowerment based on the idea that every child can 

be a leader. It is linked to better confidence and academic efficacy among students (Sharp, 2014). 

Discovery Learning: Discovery Learning is a hands-on small-group way of teaching young 

students core curriculum standards. Discovery Learning methods and materials require the Pre-K 

learner to develop problem-solving capacity by exploring and manipulating objects and performing 

experiments (Slocum, 2011).  Boys & Girls Tutoring Programs: Boys & Girls Club tutoring 

programs can help struggling students reach grade-level reading benchmarks. (Hirsch, 2011).

B.4. The extent to which the proposed project demonstrates a rationale

Several key components of the Do You Best project are informed by research that suggest the 

component is likely to improve relevant outcomes. 

The Do Your Best+ plan will consist of the following components, which will positively affect 

children from birth to 8th grade.

1) Book Distribution. Book distribution can lead to improved home literacy practices, which in 

turn can improve school achievement (Alston-Abel and Berninger, 2017).

2) STEM/computer science approaches to literacy education can introduce creativity and 

innovation that can help students with career exploration and development (McLaughlin, 2009).
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3) Use of literacy coaches and professional development. Literacy coaches can help teachers 

better prepare for literacy instruction. Also, literacy coaches can use their position to advocate for 

students and groups that are minorities or underrepresented (Jones & Rainville, 2014).

4) ELL literacy. Targeted strategies for English Language Learners can help students maximize 

their potential and successfully transition to their next level of learning (Lawon, 2017).

5) In-school and afterschool tutoring. Several studies have shown positive outcomes in literacy 

for students who receive regular tutoring. (Linden, Herrera, and Grossman, 2011).

6) Family literacy education. Family involvement in literacy activities lead to improved school 

readiness (Hyman, 2015).

Several activities and strategies will increase student achievement. One main road to this 

improvement will by through increased access to reading materials for students to use as they 

develop their literacy skills. Through grant funds and activities, the district libraries will increase 

capacity and a new Early Childhood library will be established. Several studies show that 

increased access to print materials in the classroom can increase student interest in individual 

reading (Duke, 2000). Increased access to high-interest or cultural materials can also lead to 

improved reading habits of students (McQuillan, 2001). Several studies link increased student 

reading habits with improved student achievement (Ciecerski & Bintz, 2015). With that in mind, 

the district will allocate funds each year to improving the print rich environment. All materials will 

align with OAS standards.

We will use part of the funds to purchase interactive ebooks and electronic readers. The 

Elementary School Journal study shows that whole-classroom use of technology tools can be 

correlated with improved student performance (Muis, 2015). The Educational Research and 

Evaluation study shows that “at-risk” students can improve literacy achievement through targeted 

digital curriculum (Greener, 2015). Technology that is geared specifically for ELL students can be 

a catalyst to moving them toward handling “real world” situations (Perry, 2015).
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C. Quality of Project Services (25 points)

C.1. The extent to which the services are appropriate to the needs

The Do Your Best+ Advisory Committee developed the project based on Grand View student 

needs, available resources and partnerships, and approaches that demonstrate a rationale. As 

described earlier in the narrative and in the Logic Model, the approaches have research that 

indicates they will provide positive results. 

To address the student need for for access to books at school and home, several approaches 

will be implemented. A new Early Childhood library will be established. In several areas around 

the school, “little libraries” will be set up for easy access to reading materials. “Bus libraries” will 

also be created. Each bus will have reading materials to be checked out while students are on the 

bus. The reading materials to be acquired will reflect the desired 60% fiction and 40% nonfiction 

ratio for engaging libraries. The materials will also include high-interest/low-level materials for 

struggling and emergent readers. A book distribution method will be created. Each semester, 

students will receive a book of their choice. An existing book giveaway through First Book will 

provide books to young readers. Students will be able to receive additional free books by reaching 

benchmarks in regular reading contests. Additionally, Grand View School will partner with 

Tahlequah and Cherokee Nation health officials to distribute books to young children. The Reach 

Out and Read program will be used by these officials to distribute books to children during well-

child visits. The increased home libraries will increase student reading activity and prepare young 

children for literacy rigor of a school setting.

To address the need for extra day tutoring for Tier 2 and Tier 3 students, an afterschool 

program will provide two hours of tutoring each day Monday through Thursday, and a summer 

program will provide intensive four hours of tutoring for 20 days. The result will be at-risk 

students receiving one-on-one and small group instruction and thus meeting benchmarks to move 

up from Tier 2 or Tier 3.
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To address the need for a strong parent connection and education program, the project director 

and literacy resource specialists will create a parent engagement program that will include regular 

communication with parents about home literacy efforts. The project staff will also conduct parent 

literacy events each semester. The ELL coordinator will also develop materials and engagement 

activities for parents of EL students. These activities include parent resources on the school web 

site, parent-staff meetings each quarter about home literacy techniques, and resources sent home 

with students. Research shows that parent involvement is key to young student achievement. 

We agree with Laird, who in 2010 said that the level of participation of parents and community 

members in school efforts has a high correlation with student performance. Schools that include 

parents in its efforts and even allow them to use resources create a better learning environment and 

better attitudes about reading (Callen, 2014). The parent engagement component will be led by the 

Parent Literacy Coach. Several activities will ensure that family and community will be involved. 

Parent University: A Parent University led by the Parent Literacy Coach will involve families 

in monthly learning events and “classes.” Parents in these classes will engage with educators in 

planning literacy activities. They will also complete homework, such as reading to their child 

five nights in a row. At the end of each semester, parents who complete the course will receive 

a “diploma” in Home Reading Sciences. District staff will use previous experiences in Raising 

a Reader and Oklahoma Parents as Teachers to guide the instruction and reach the ultimate goal 

of putting books in the hands of children. Parents of children birth to 3 years old will receive 

instruction on the importance of enrolling students in PreKindergarten classes.

Expanded Parent Nights: Once a month, project staff will host an Expanded Parent Night. It 

will be open to the community and will involve offered parenting information. The staff will enact 

survey methods to ensure that the homework and culture materials reach the parents. The nights 

will include read alouds and round robins of activities.  The Parent Literacy Coach will schedule 

designated readers/special guests read keeping in mind with night’s theme. The night will include 
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grade-appropriate activities presented by teachers, followed by parents and students completing an 

activity. The district will provide refreshments and giveaways, paid for out of district funds.

Parent Resource Centers: KiBois Community Action and Grand View School will dedicate 

an area of the school library as a parent resource center. This area will include materials and 

instruction on home literacy techniques. Parents of children 0 to grade 5 will be invited to use these 

resources. The Parent Resource Center will be available during Parent University, Expanded Parent 

Nights, Parent-Teacher Conferences, and other special events.

The result of the parent engagement program will be more parents involved in student reading 

activities, and more students entering the preK program prepared for the rigor of school literacy 

instruction.

To address the need of challenging older readers and students on Tier 1, the district will 

implement classroom instruction methods and out-of-school events that challenge and engage 

students. These include visits from illustrator/author during parent literacy nights, book creation 

projects that involve both students and parents, puppet theatre events, celebrity readers during 

special reading days, and parent/children singing performances of songs they write. The result of 

this more books read each semester by older students and students on Tier 1.

To address the need for teacher professional development, the district will provide 20 hours 

of professional development each year that directly helps teachers in classroom instruction 

of English/language arts. The professional development will come through the University of 

Oklahoma College of Education and onsite training. Additionally, project staff will travel to the 

International Literacy Association’s annual conference. Approaches to literacy learned through the 

conference will be presented to all instructors.

To ensure that these efforts have positive effects, the following tracking methods will be used:

Reading improvement tracking in birth to 3: The Parent Literacy Coach will instruct parents 

on the use of the Early Learning Quick Assessment. The coach will work with parents to analyze 
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the results and determine steps the parents can take to help the child’s development. The coach and 

parents will also decide if a professional, such as a speech therapist, will need to be used in cases 

of major delays. The parent and coach may recommend further professional evaluation for speech 

and other delays.

Reading improvement tracking for PreK: A community intervention approach with a 

variety of services will be installed for Pre-K students in order to provide them with an age-

appropriate support system of mentors, counselors, and tutors. The Pre-K Academic Coaches will 

use the results from the latest BRIGANCE Early Childhood Developmental Inventory to guide a 

curriculum reform that will enable teachers to plan developmentally appropriate, individualized 

instruction, including objectives for Academic Progress Plans, and to measure and report each 

child’s progress over time by early learning standards or foundations. 

Reading improvement tracking for K-8: The new program will also put each student on 

an academic performance plan. These plans will address needs of children with developmental 

deficiencies in language, literacy, conceptual knowledge, social skills, and behavioral skills. Tier 2 

students will receive instruction in from NSU student tutors. The tutors will travel to Grand View 

school to provide additional reading instruction. NSU will provide six hours per day of college 

student support. Tier 2 and 3 students will also receive extra instruction during the afterschool 

program. Tutors in this program will expand on school-day instruction while providing literacy 

enrichment for the students.

Reading improvement tracking for 3-8: Students who test below the proficient level on the 

OSTP test will be pulled out of the next level of classes. For four days of each week, students in 

grades 5-8 will meet with teachers of subject areas in which they require remediation. This will 

occur during and after school each day.  

C.2 The likely impact of the services on the intended recipients of those services

 Thomas Kane’s study in the American Economic Review shows teacher effectiveness is 
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correlated to student achievement (Kane, 2011). Our project will involve extensive training that 

is linked to positive student achievement. Professional development efforts include Professional 

Learning Communities, guidance from the Library Media Specialist, during-school training on 

literacy instruction, summer training on learning styles, and state and national conferences.

Professional Learning Communities: Teachers of all grades will also participate in weekly 

PLC meetings to discuss student engagement and achievement. The hour-long meetings will result 

in lesson plans and intervention approaches. All Early Childhood teachers will also be placed 

into Professional Learning Communities and will meet on a weekly basis to review and redefine 

curriculum with assistance from the Library Media Specialist. Components of the professional 

development will include Learning Styles, collaborative action through SEDL and State 

Department training. Library Media Specialist guidance: As explained earlier, the Library Media 

Specialist will work with teachers to align curriculum in all grades, including 3-year-olds and 

4-year-olds. These meetings will occur every month to ensure cohesion to the vertical alignment 

plan.  

C.3 The extent to which the services are focused on those with greatest needs

Grand View School and its partners for this application are in compliance with GEPA requirements, 

Section 427, and will pursue equal opportunity utilizing affirmative action. The GEPA statement 

attached to the application demonstrates the applicant’s dedication to equality. Six out of eight key 

project personnel, including the Project Director, are members of the Cherokee Nation.

The Do Your Best+ Advisory Committee developed multiple methods in which the project 

will ensure equal access and treatment for all children, including those who are age birth to 3. The 

district is 56% Native American, 87% impoverished, and 45% EL, which are all groups that have 

traditionally are underrepresented. The methods include the following: 

1) Increased access to books through increased number of holdings: By increasing the number 

of books in school libraries, these students will have increased access to materials that were scarce 
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and in limited supply.

2) Increased access to books through different access methods: The administration will create 

“little libraries” around the school. This will include libraries in the cafeteria, gymnasium, and on 

the bus. More than 80% of students ride bus at some point in time during the day, and materials 

will be available that students can keep or return.

3) Book distribution. The book distribution methods will be equal so that all students will 

receive at least two books each year. 

4) Parent engagement and literacy opportunities. Parents of children in underrepresented 

groups will be targeted to receive materials or be invited to attend parent literacy opportunities.

5) Book choices. Books to be purchased will include those on the National Education 

Association’s Native American Booklist, which includes lists for students in grades K-4, 5-8, and 

9-12. 

Training: The training component will include trainings during the school day and during 

school breaks. The Library Media Specialist will contract with training specialists who will provide 

the appropriate type of training. Professional development topics and strategies to be delivered 

include the following: Training that prepares educators for the challenging work of teaching 

literacy. Training that helps educators understand the language structures they are teaching, 

how students learn to read and write, and the reasons that some children fail to learn. Multi-year 

training that builds an understanding of the role literacy plays in academic achievement and 

reinforces the skills needed to address student performance challenges in reading comprehension 

and the content areas. Training for teaching grade-level content while developing students’ 

English language skills. Training on a small-group, supplementary intervention program 

designed for young children who struggle with reading and writing. 
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D. Quality of Management Plan (25 points)

D.1. The adequacy of the management plan to achieve the objectives (10 points)

The goals and strategies will be monitored over time through a strong management plan that 

includes specific roles and responsibilities and project timeline. The structure of Grand View’s 

program includes oversight and accountability to all stakeholders. The following chart helps define 

activities, responsibilities and implementation. It also corresponds with the goals chart on page 7. 

D.2. The adequacy of procedures for ensuring feedback and continuous improvement

The applicant has created a strong management plan based on its experience in other multi-

year grant projects. All project and district staff with duties in the program will help with 

GRAND VIEW MANAGEMENT PLAN

Activities Responsible Staff Milestones Timeline
1. Start Up Personnel

-Hire Project Director

-Hire Library Media 

Specialist

-Provide initial 

training for all staff

Superintendent 

 

Superintendent, 

Project Director

Superintendent, DYB 

Advisory Team, 

teachers

Project Director and 

other identified staff 

hired

Tutors hired 

Advertisement of 

Library Media 

Specialist position, 

person hired

Immediately upon 

notification of grant 

award

Within 30 days of 

startup

Within 60 days of 

startup

2. Start Up Supplies 

and Service 

Contracts

Project Director

Superintendent

DYB Advisory Team

Purchase 100% of 

supplies and books

Enter into contracts 

with curriculum 

trainers

Within 90 days of 

startup

Within 90 days of 

startup
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continuous monitoring and evaluation of the program activities and processes so that corrections 

can be made to keep the project focused on the objectives and on target for timely achievement. 

D.3. The extent to which the time commitments (10 points)

We limited personnel in the program to one full-time Library Media Specialist, a part-time 

3. Professional 

Development 

Component

Superintendent

Project Director

Training professional

Library Media 

Specialist

Literacy Coaches

ELL Coordinator

Curriculum training

Parent Engagement 

training

Curriculum 

collaboration

PLC meetings

State/national 

conferences

each August

Embedded each fall  

& spring

Monthly and as 

needed

Every week

Every year

4. Student 

Achievement 

Component

Project Director

Literacy Resource 

Specialists

Library Media 

Specialist

ELL Coordinator

Library expansions, 

EC library and little 

libraries creation

Implement curriculum 

into classroom

Within 30 days of 

startup and by Aug. 

of each year

By November 2021

By November 2021

5. Parent/Community 

Involvement 

Component

Project Director

Ell Coordinator

Community Partners

Parents

Literacy Resources 

Specialists

Parent University

Expanded Parent 

Nights

Open Houses

Collaboration with 

Parent Literacy 

Coach

Each semester

Each semester

Every week

Available as needed
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parent literacy coach, a part-time project director, and afterschool and summer tutors. We will 

ensure that the duties of each of these people are directly tied to increasing student achievement 

by addressing identified needs. The Project Director, Margaret Carlile, will oversee all project 

activities, handle all records, oversee all purchases, coordinate collaboration among teachers and 

library staff, coordinate all technology implementation, and complete all reports. This work will 

require 400 hour hours total. Ms. Carlile is uniquely qualified to serve as Project Director. Even 

though she works in different administrative roles at Grand View, she is certified as a Library 

Media Specialist and has many years of directing reading and language acquisition programs.

. The Library Media Specialist has not yet been selected. The LMS will be a full time position. 

The LMS will work with all library staff and teaching staff to incorporate literacy efforts in the 

classroom and library. The LMS will also be in charge of family literacy education.

The four Literacy Resource Specialists will be hired once grant funds are available. These 

literacy specialists will be on campus during school or after school four days a week to work with 

students one-on-one and in small group for interventions, tutoring, and assessments. Three part-

time Literacy Coaches will work with teachers in implementing literacy techniques. As stated 

earlier, the Advisory Committee believes that part-time coaches will be adequate for the needs at 

each site. Research has shown that curriculum specialists can be an important factor in leading 

teachers and schools to provide more effective instruction (Katzenmeyer, 2001). A part-time 

Project Specialist will be in charge of all data collection and preparation of the data for analysis. 

An ELL Coordinator will oversee activities directed toward improving the reading achievement 

of Limited English Proficient students. This person will include implementing Literacy Express 

curriculum and overseeing the Cherokee language efforts.  Afterschool and summer tutors 

will focus on helping struggling readers complete skill building and literacy enrichment outside 

of school hours. These tutors will be used because several studies, such as Smith (1997), find a 

positive correlation between after-school period featuring tutoring with subject area teachers/
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community volunteers and academic improvement. Extended-day tutoring involving community 

partners will be directed to improving at-risk Native American students’ competencies in 

reading. Many tutoring/mentoring activities such as service learning projects, proper behavior, 

test preparation and study skills training will be directed by the school, university, and Cherokee 

Nation.

E. Quality of the Project Evaluation  (10 points)

E.1. The extent to which the methods of evaluation are appropriate

The project evaluation plan includes a formative evaluation that will be presented to the 

parents, partners, and Board of Education four times yearly. The Project Director will also present 

updates on the program during regular Board of Education meetings. Feedback from the public 

will be an agenda item related to those reports. These open meetings will provide an opportunity 

for feedback from all Stakeholders. The Project Director and full-time project personnel will 

use that feedback to make improvements in the strategies and activities of the project. The 

most frequent method of feedback and review will be through the quarterly advisory committee 

meetings and the weekly Professional Learning Community events. The school’s web site will also 

be an open method for feedback. The site will have options for parents, students, or other entities 

to submit feedback related to the program. For Pre-K students, the BRIGANCE and SIPPS and 

Making Meaning standardized measures for language and communication, cognitive skills and 

conceptual knowledge, and social development will be administered three times annually. These 

performance measures will be reviewed regularly to guide the staff in individual improvements.

The following table describes the evaluation and monitoring plan. It involves multiple 

measures and pre/post test procedures that will show progress toward identified goals and 

objectives.
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4-year-old gains in oral language skills

Data to be collected Responsible parties Instrument to be 

used

Collection 

timeline
Language and communication, cogni-

tive skills, conceptual knowledge, social 

development

Early Childhood 

providers

BRIGANCE and 

SIPPS and Mak-

ing Meaning 

measures

Three times 

annually

Parent engagement in early childhood 

literacy skill-building through atten-

dance at Parent University, Expanded 

Family Nights, and Resource Center

ELL Coordinator Attendance 

figures, parent 

surveys

After each 

event

4th grade student improvement on OSTP reading test
Data to be collected Responsible parties Instrument to be 

used

Collection 

timeline
Proficiency in reading on state standard-

ized test

Teachers, Project 

Director

OSTP annual test Test each 

April
Student achievement on formative and 

interim assessments such as Digital 

Coach and SIPPS and Making Meaning

Teachers, Project 

Director, Principals

Gradebook and 

teacher feedback

Continu-

ously

Student improvement on individual im-

provement plans through during-school 

tutoring and afterschool assistance

Afterschool staff, 

during-school tu-

tors

Online assess-

ments of literacy

Weekly for 

PLC meet-

ings

8th grade student improvement on OSTP reading test
Data to be collected Responsible parties Instrument to be 

used

Collection 

timeline
Proficiency in reading on state standard-

ized test

Teachers, Project 

Director

OSTP annual test Test each 

April
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Student achievement on formative and 

interim assessments such as Digital 

Coach

Teachers, Project 

Director, Principals

Gradebook and 

teacher feedback

Continu-

ously

Student improvement on individual im-

provement plans through during-school 

tutoring and afterschool assistance

Afterschool staff, 

during-school tu-

tors

Online assess-

ments of literacy

Weekly for 

PLC meet-

ings

The evaluation process will involve the gathering of several types of data, and thus several 

district personnel are involved. The staff will use classroom teacher reports and testing records to 

assemble much of the data.

E.2. The extent to which the methods of evaluation examine the effectiveness

As stated in the Quality of the Management Services section, several methods of evaluation 

will include periodic feedback opportunities. Each goal will include formative assessments so that 

progress toward that goal can be measured throughout the year and the activities can be adjusted 

if progress is not made. The participants will be assessed continually as part of the formative 

evaluations. The evaluation instruments listed with each objective will be used to evaluate the 

project and ensure all activities are linked to project goals. In an effort to make the project easily 

replicable, all objectives will have forms of interval or ordinal quantitative data to serve as 

objective measurements. The evaluation plan will measure the effectiveness of the applicant in 

meeting each objective, the impact of the project on the  participants, and procedures for periodic 

assessment on the progress of the project.  The sustainability plan identifies costs that will be 

required to sustain the project, and methods to pay for those costs once grant funded has ended. 

Grand View has operated other federal grants in the past five years. Based on the experiences 

from those grants, we believe that the best way to sustain a grant is to plan for sustainability from 

the project planning stage. The following methods help the sustainability process: 1. We kept 
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personnel costs to a minimum to ease the absorption of salaries by district general fund monies. 2. 

We will follow a train-the-trainer model for all professional development. After four years, those 

teachers who have completed all project training will in turn train for the next several years at no 

cost to the district. 3. We will purchase books, technology, and supplies that have been proven 

to be durable and have relevancy well beyond the four project years. 4. We will ask our school 

foundation to make funding this program a priority in fund-raising efforts. The project director 

will continue to seek out additional methods to help the foundation build capacity in acquiring 

recurring donations. 5. We chose a large number of community partners for the program in part 

because it will give us better leverage to sustain programs once grant funding ends. The Cherokee 

Nation and all other partners have agreed to work through all four years to make the project self-

sustaining. This includes shifting resources to cover activity and supply costs. 

The school operates several federal programs whose activities can be braided into the project 

objectives. Well above 10% of the district’s Title I and Title IIA funds will be used to support 

the literacy plan. Title VI, Title I and Title III funds are used to pay a portion of the certified and 

non-certified tutors. Title I funds will provide supplies and training funds. Title II will provide 

additional funding for professional development for all Pre-K personnel as needed. The school 

operates a Johnson O’Malley program that provides school supplies, afterschool staff funds, and 

funds for Cherokee Nation classes and activities in language, arts, and culture.
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Eligibility based on 2019 SAIPE data

Grand View School rural 
designation (for Competi-
tive Preference Priority 1)
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Book Distribution

Access to books and 
reading materials

Reading motivation 
and STEM inclusion

Reading interventions 
for struggling students

Professional develop-
ment

Services for minority 
students

Services to children 
ages 0-3

Partner involvement

Parent engagement 
and home visits

• School-wide free book distribution
• Purchase of books and other items to create a 

print-rich environment
• Little libraries throughout campus
• Bus libraries
• Reading contests
• Book creation
• Author visits
• STEM Reads targeted activities each month
• Partner-based involvement

• Literacy Resource Specialist interventions
• Weekly teacher instruction from literacy 

coaches
• Afterschool and in-school tutoring 
• Cultural activities provided by Cherokee 

Nation
• Curriculum programs for struggling and 

minority readers
•ELL Coordinator teacher training
• Teacher completion of 48 hours of PD

• First Book book distribution
•Pediatric care book distribution
• Expanded Parent Nights
• Parent University classes
• Parent Resource Center
• Home visit program
• Creation of Early Childhood Center library
• Creation of a Birth-to-3 library
• Variety of communication methods for 

parents

• Increase of # of books in home libraries
• Increase of home reading
• Increase use of school library resources
•Increase of students meeting reading goals
• Student improvement on OSTP science tests
• Increase of student involvement in special 

literacy events
• Increase of partner-based activities

• Increase of Tier 2 and Tier 3 student perfor-
mance on grade level reading assessments

• Increase of ELL student performance on 
grade level reading assessments

• Teacher improvement on surveys of literacy 
approaches

• 48 hours of professional development each 
year

• Decreased of ELL students who repeat grade 
levels

• Decrease of students entering 3-year-old and 
4-year-old program with developmental 
delays

• Increase of parent involvement in par-
ent-teacher conferences and parent events

• Increase in use of Early Childhood and birth-
to-3 libraries

• Increase in number of books in home librar-
ies of parents with young children

INTERMEDIATE GOALS 
(GPRA MEASURES)

 The percentage of 4th 
grade students who meet 
or exceed proficiency on 
the Oklahoma School 
Testing Program reading 
assessment will increase 
5% each year. 

The percent of 8th grade 
students who meet or 
exceed proficiency on the 
Oklahoma School Testing 
Program reading test will 
increase 5% each year. 

All students will receive at 
least four free books each 
year.

The number of books per 
student will increase by 5 
each year.

LONG-TERM GOALS
The percentage of adults 

in Grand View who have 
high school degrees will 
increase.

The percentage of adults 
in Grand View who 
have college degrees will 
increase.

Grand View Do Your Best+ IAL Logic Model
Approaches Activities Outputs Outcomes
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MARGARET	
  CARLILE	
  
	
  

	
  

OBJECTIVE	
  
To	
  work	
  in	
  a	
  progressive	
  educational	
  community.	
  

EDUCATION	
  
Master	
  of	
  Science-­‐	
  Library	
  Media	
  Information	
  Technology,	
  Northeastern	
  State	
  University	
  
	
  Graduate	
  Courses-­‐Higher	
  Education	
  Administration,	
  Oklahoma	
  State	
  University	
  
	
  Bachelor	
  of	
  Arts-­‐History,	
  Oklahoma	
  State	
  University	
  
	
  
CERTIFICATIONS	
  	
   	
  
Oklahoma	
  Certification	
  as	
  a	
  Superintendent,	
  Elementary	
  Principal,	
  Library	
  Media	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Certified	
  Oklahoma	
  Teacher-­‐Leader	
  Effectiveness	
  Evaluator	
  	
  
	
  
	
  

	
  

SKILLS	
  AND	
  ABILITIES	
  
Experience	
  in	
  education	
  at	
  the	
  elementary,	
  secondary	
  and	
  college	
  level.	
  Grant	
  developer	
  and	
  
manager	
  for	
  Indian	
  tribes,	
  organizations,	
  and	
  schools,	
  knowledgeable	
  in	
  administration,	
  
curriculum,	
  assessment	
  and	
  evaluation.	
  Instructional	
  leader	
  capable	
  of	
  supervising	
  and	
  
coordinating	
  educational	
  activities.	
  Experienced	
  in	
  fund	
  raising,	
  long	
  range	
  planning	
  and	
  media	
  
relations	
  for	
  organizations.	
  
	
  	
  
EXPERIENCE	
  
Superintendent,	
  Principal,	
  Assistant	
  Principal,	
  Federal	
  Programs	
  
Director,	
  Library	
  Media	
  Specialist,	
  Technology	
  Director,	
  Curriculum	
  
Coordinator,	
  Professional	
  Development	
  Coordinator,	
  Project	
  
Director,	
  Technology	
  Test	
  Coordinator,	
  Classroom	
  Teacher-­‐.	
  Rocky	
  
Mountain	
  School,	
  Stilwell,	
  Oklahoma.	
  	
  	
  	
  
	
  

	
  

Director,	
  Gifted	
  and	
  Talented	
  Education,	
  Sequoyah	
  High	
  School,	
  Tahlequah,	
  Oklahoma.	
  
Social	
  Studies	
  Teacher	
  Tahlequah	
  Junior	
  High	
  School,	
  Tahlequah,	
  Oklahoma	
  
Evaluator,	
  Region	
  VI	
  Federal	
  Head	
  Start	
  Program	
  
Director	
  of	
  Title	
  III,	
  Institutional	
  Development,	
  Flaming	
  Rainbow	
  University	
  (former	
  Indian	
  college	
  
in	
  Tahlequah,	
  Oklahoma),	
  served	
  on	
  North	
  Central	
  Accreditation	
  committee.	
  
Contract	
  Grant	
  Writer-­‐Evaluation,	
  Administration	
  for	
  Native	
  Americans-­‐Provided	
  grant	
  writing	
  
and	
  evaluation	
  services	
  for	
  Indian	
  Tribes	
  in	
  Kansas	
  and	
  Oklahoma.	
  
Executive	
  Director,	
  Five	
  Civilized	
  Tribes	
  Foundation,	
  Muskogee,	
  Oklahoma.	
  Developed	
  and	
  
managed	
  grants	
  and	
  contracts	
  for	
  Cherokee,	
  Chickasaw,	
  Choctaw,	
  Creek,	
  and	
  Seminole	
  Nations.	
  
Experience	
  in	
  statewide	
  general	
  elections	
  performing	
  organizing,	
  fund	
  raising,	
  scheduling,	
  and	
  
media	
  relations.	
  
	
  
PRESENTATIONS:	
  
”	
  Excellence	
  in	
  Early	
  Childhood	
  Cherokee	
  Education”,	
  U.S.	
  Department	
  of	
  Education	
  -­‐	
  National	
  Title	
  
VII	
  Indian	
  Education	
  Project	
  Directors	
  Meeting,	
  Washington,	
  D.C.	
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“What	
  Works-­‐Academic	
  Achievement	
  in	
  High	
  Risk	
  Schools”,	
  Oklahoma	
  Foundation	
  for	
  Academic	
  
Excellence,	
  Oklahoma	
  City,	
  Oklahoma	
  

	
  
	
  
REFERENCES:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Dr.	
  Tobi	
  Thompson,	
  Literacy	
  Center	
  Director,	
  Northeastern	
  State	
  University	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Martha	
  Michael,	
  Educational	
  Development	
  Instructional	
  Team,	
  Oklahoma	
  
City	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Leroy	
  Qualls,	
  Superintendent	
  Cherokee	
  Nation	
  Sequoyah	
  Schools	
  

	
  
RELATED	
  EXPERIENCE:	
  	
  	
  	
  	
  Director,	
  Five	
  Civilized	
  Tribes	
  Foundation	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Field	
  Reader,	
  U.S.	
  Department	
  of	
  Education,	
  Office	
  of	
  Indian	
  Education	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Field	
  Reader,	
  Oklahoma	
  State	
  Department	
  of	
  Education	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Judge,	
  National	
  Finals,	
  History	
  Day,	
  University	
  of	
  Maryland	
  	
  	
  
	
  
AFFILIATIONS:	
  	
  	
  	
  	
  	
  	
  	
  	
  Oklahoma	
  Indian	
  Education	
  Association	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  National	
  Indian	
  Education	
  Association	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  Cherokee	
  Nation	
  Head	
  Start	
  Policy	
  Council	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  Cherokee	
  Nation	
  Elementary	
  Schools	
  Advisory	
  Council	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  Cooperative	
  Council	
  of	
  Oklahoma	
  School	
  Administrators	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  Oklahoma	
  Association	
  of	
  School	
  Administrators	
  

	
  

	
  
	
   	
  

Addendum	
  –Related	
  Activities	
  	
  
	
  Rocky	
  Mountain	
  School	
  (Rural	
  school	
  in	
  the	
  heart	
  of	
  Cherokee	
  Nation	
  serving	
  student	
  
population	
  that	
  exceeds	
  	
  90%	
  	
  in	
  both	
  	
  American	
  Indian	
  tribal	
  membership	
  	
  and	
  high	
  poverty)	
  	
  

Directed	
  afterschool	
  program	
  that	
  including	
  mentoring,	
  career	
  search,	
  enrichment	
  and	
  academic	
  
support	
  for	
  students	
  and	
  their	
  families;	
  

Directed	
  Parent	
  University	
  as	
  part	
  of	
  an	
  early	
  Childhood	
  initiative	
  in	
  partnership	
  with	
  Cherokee	
  
Nation	
  Head	
  Start;	
  

Coordinated	
  with	
  Cherokee	
  Education	
  Services	
  to	
  create	
  high	
  quality	
  professional	
  development	
  
program	
  for	
  teachers	
  in	
  the	
  14	
  county	
  Cherokee	
  Nation	
  jurisdiction;	
  

Coordinated	
  activities	
  with	
  Talent	
  Search	
  and	
  GEAR	
  UP	
  programs	
  offered	
  in	
  partnerships	
  with	
  
area	
  schools	
  and	
  grant	
  initiatives;	
  

Developed	
  and	
  Directed	
  service	
  learning	
  projects	
  in	
  partnership	
  with	
  Cherokee	
  Nation	
  to	
  
develop	
  leadership	
  among	
  students	
  and	
  families,	
  including	
  providing	
  teacher	
  and	
  community	
  
leader	
  training,	
  

Directed	
  campus	
  tours	
  to	
  local	
  high	
  schools,	
  colleges,	
  and	
  technical	
  institutes;	
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Conducted	
  career	
  activities	
  including	
  partnership	
  with	
  Cherokee	
  Nation	
  to	
  provide	
  financial	
  
literacy	
  training,	
  and	
  participation	
  in	
  Junior	
  Achievement	
  Biz	
  Town;	
  

Developed	
  and	
  coordinated	
  	
  partnership	
  with	
  Northeastern	
  State	
  University	
  Cherokee	
  Scholars	
  
program	
  that	
  provided	
  onsite	
  mentoring	
  by	
  first	
  generation	
  Cherokee	
  college	
  students	
  and	
  
campus	
  tours	
  by	
  the	
  same	
  group	
  (including	
  	
  all	
  students	
  from	
  Early	
  Childhood	
  3’s	
  to	
  8th	
  grade	
  
students	
  on	
  campus);	
  

Developed	
  and	
  coordinated	
  partnership	
  with	
  Northeastern	
  State	
  University	
  Literacy	
  Center	
  to	
  
assist	
  with	
  teacher	
  training	
  and	
  provide	
  opportunities	
  for	
  teacher	
  candidates	
  at	
  the	
  university	
  to	
  
mentor	
  and	
  tutor	
  struggling	
  elementary	
  students;	
  

Developed,	
  directed,	
  and	
  conducted	
  program	
  that	
  provided	
  student	
  and	
  parent	
  tours	
  to	
  the	
  
Oklahoma	
  State	
  Capitol	
  and	
  related	
  sites,	
  and	
  the	
  nation’s	
  capital	
  in	
  Washington,	
  D.C.	
  The	
  
program	
  includes	
  integrating	
  related	
  learning	
  activities	
  into	
  the	
  school	
  curriculum;	
  

Partnered	
  with	
  multiple	
  department	
  of	
  Cherokee	
  Nation	
  to	
  provide	
  monthly	
  visitation	
  and	
  
participation	
  in	
  school	
  activities	
  by	
  tribal	
  elected	
  officials	
  and	
  staff	
  members;	
  

At	
  Cherokee	
  Nation’s	
  Sequoyah	
  High	
  School	
  	
  (BIE	
  contract	
  school	
  serving	
  tribal	
  members	
  
from	
  many	
  tribes	
  and	
  states)	
  

Directed	
  ACT	
  prep	
  program	
  that	
  included	
  contracting	
  with	
  recognized	
  Test	
  Prep	
  Consultants;	
  

Directed	
  concurrent	
  enrollment	
  program	
  for	
  juniors	
  and	
  seniors	
  (	
  all	
  first	
  generation	
  college	
  
students)	
  included	
  accompanying	
  some	
  to	
  locations	
  across	
  the	
  state	
  and	
  attending	
  enrollment	
  
and	
  orientation	
  events;	
  

Conducted	
  campus	
  tours	
  at	
  University	
  of	
  Oklahoma,	
  University	
  of	
  Arkansas,	
  Oklahoma	
  State	
  
University,	
  regional	
  universities,	
  junior	
  colleges,	
  and	
  technical	
  institutions;	
  

Directed	
  highly	
  successful	
  scholarship	
  search	
  and	
  application	
  program	
  which	
  resulted	
  in	
  winners	
  
of	
  the	
  National	
  Toyota	
  Scholarship,	
  National	
  Elks	
  Scholarship,	
  Coca-­‐Cola	
  Scholarship	
  finalist,	
  
Gates	
  Millennial	
  Scholars,	
  and	
  numerous	
  other	
  tribal,	
  state	
  and	
  local	
  scholarships;	
  

Developed	
  procedures	
  and	
  	
  	
  requirements	
  for	
  initial	
  development	
  and	
  offering	
  of	
  Cherokee	
  
Nation	
  OMO	
  Scholarship	
  and	
  participated	
  in	
  awards;	
  

Directed	
  and	
  provided	
  teacher	
  and	
  student	
  training	
  for	
  Service	
  Learning	
  Projects	
  as	
  leadership	
  
development	
  programs;	
  

Directed	
  College	
  and	
  Career	
  Fairs,	
  job	
  site	
  tours,	
  and	
  job	
  shadowing	
  program;	
  

Assisted	
  with	
  obtaining	
  legislative	
  page	
  appointments;	
  

Coordinated	
  activities	
  with	
  colleges	
  and	
  technical	
  institution;	
  

Continued	
  to	
  assist	
  students	
  after	
  college	
  enrollment	
  with	
  advisement,	
  mentoring,	
  continuing	
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  searches,	
  and	
  internship	
  placement.	
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I am eager to bring my 

experience to a public school 

seeking an administrator with 

expertise in: collaborative 

partnerships, academic 

programming, grant 

administration, unifying staff 

and community, professional 

development, strategic 

planning, and student service.  

 

 

My record in K-12 education 

qualifies me to do more than 

just carry out the duties as an 

administrator: Programs in my 

school have drawn the 

attention of press, television, 

universities, funding 

foundations, and the 

Oklahoma State Department 

of Education.  

 

As a career educator and 

long-time school 

administrator, I have a vested 

interest in the success of 

schools in these smaller 

communities. It will be good to 

make a difference for Native 

American students in 

Cherokee County. 

                   E.  Kennedy 
                  
 

  
 

 
 

  
 
 

 

           Ed Kennedy 
 
Professional Profiles 

A diverse background: federal and state grant administrator (K-20), university 
professional development director, school superintendent, grant writer,  
featured conference presenter, and educational consultant.  

 
• Accomplished use of technology as a communication and training tool. 

 
• Mentor to peers and a skilled facilitator of multicultural population. 

 
• Dedicated to dynamic programs that create partnerships, facilitate  

staff growth, unify work teams and implement organizational change. 
 

Graduate Education 

• PhD Candidate, Educational Administration and Technology,  
      University of Idaho, Moscow, ID. 

 
• Master of Science, College Teaching/Pedagogy, Northeastern State 

University, Tahlequah, OK 1987, 1993. 
 

• Oklahoma Superintendent’s Academy – Oklahoma State Department  
of Education, 2010 

 
• Oklahoma Center for School Business Management – Levels I-IV 

Oklahoma State University, Stillwater, OK 2010 
 

• Oklahoma Principal’s Academy – Leadership Training, Oklahoma State 
Department of Education, 1994. 

 
Certifications 

• Oklahoma and Idaho K-12 Superintendent and Principal  
 

• Teacher-Leader Effectiveness Evaluation Training  
 
• McREL Principal Evaluation System 

 
• Idaho Technology Performance Assessment 

 
• Professional Development – MarcoPolo, SchoolNet, Future Kids 

 

Awards 

• 2010 Oklahoma Educational Television Authority (TV program) 
 

• 2007 Oklahoma Outdoor Educator of the Year 
 
• 2007 Oklahoma Fit Kids Coalition – Healthy School Award 

 
• 2005 MarcoPolo National Field Trainer of the Year 
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Professional remarks –  
 
 

 
“The highest rated 

presentation at our event.” 

 
Oklahoma State Department 

of Education, 
 10-4-08 

 
 
 
 
 

“That was a good overview 

about the impact of K-8 

schools on their communities 

and on the students that they 

serve. I am even more 

convinced of their place in our 

educational system” 

 
Curtis McDaniel 

Oklahoma Legislator 
House Education Committee, 

 10-15-14 
 
 
 
 
 

“Great knowledge of the 

content and great idea to let 

the participants present...” 

 
Texas State Department of 

Education,  
7-15-03 

 
 
 
 
 
  

 
 

 
 Qualifications Exhibited Specific to  Superintendent Job Responsibilities 
 
Responsible for oversight and supervision of grant programs 
 

Administrator, peer reviewer and grant writer for several federal, state and 
foundation grants including: GEAR UP, PT3, PEP, 21st CCLC, EETT, ICTL,  
US Fish and Wildlife, National Fish and Wildlife, MarcoPolo, Albertson’s  
Foundation, Michael Jordan Foundation, Boys & Girls Club, National  
Geographic Society/Jason Project, Kimberly-Clark, JC Penney, etc. 

 
Develop and implement programs to grow enrollment  
 

Instituted a 4-day school week that also included a free Friday enrichment  
program regularly serving 70% of district students. Developed a campus-wide 
technology project to install a lab, integrated SmartBoards, and iPad rollout. 
Directed a university program responsible for the enrollment of more than10,000 
students, both traditional and non-traditional. This project included staff 
supervision, recruitment and marketing for the entire state of Idaho.  

 
Develop and monitor budgets 
 

Oversight of school district budgets including state allocations, federal Title 
programs, external grants, and cooperative partnerships. Managed federal and 
state grants programs with budgets ranging from $5K to more than $1M.  
MarcoPolo Educational Foundation Leadership Team, $19M annual budget.  

 
Responsible for developing reports and presentations 
 
     An articulate presenter that has been invited to speak, facilitate workshops and  
     lead round-table sessions at events around the nation. A recent presenter for: 
     the State Department of Education’s First-Year Superintendent’s workshop;   
     Oklahoma State School Board Association (4-day school week); A grant  
     workshop presentation for the Little Dixie Community Action Agency; and   
     scheduled to speak at the spring meeting for the Oklahoma Center for School 
     Business Management. A regular presenter of reports to the Idaho State  
     Board of Education and the Idaho Council for Technology in Learning. A  
     presenter for college of education deans and first reports at Oklahoma  
     universities.  Guest  panelist for the MCI Educational Foundation national  
     leaders forum, Washington,  DC. A presenter at the Oklahoma Department of 
     Education 21st Century Conference and North Central Association’s fall  
     conference (October and September, 2008).  

 
Plan and implement goals and objectives to improve staff performance and  
student achievement 
 
      Adept at using technology as a communication and information tool; ITPA, 
      EdTechQuest, etc. Effective developer of community and county programs that 
      meet specific student needs or staff training goals.  
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“Mr. Kennedy did an excellent 

job on presenting the content. 

He listened to the participants 

and made each of us feel 

comfortable with our level of 

expertise….” 

 
Idaho State Department of 

Education,  
4-12-02 

 
 
 
 
 
 
 
 
 
 

“It was great that you helped 

us think outside the box. You 

gave me ideas for our 

students that we would never 

have considered.” 

 
North Central Association,  

9-15-08  
 
 
 
 
 
 
  

 
 

 
 

 
Qualifications Exhibited Specific to  Superintendent Job Responsibilities  
 
Serve as the liaison between our school and area schools and the Oklahoma 
State Department of Education 
 

Presented to the House Education Committee on Future of Oklahoma’s Rural 
Schools 2014. August 2009 Swink school has been visited by other schools 
interested our 4-day school week or the newly implemented iPad and technology 
programs as featured on OETA. The Assistant State Superintendent was also a 
recent visitor to our school to see these same programs. Through consulting 
services, grant writing  professional development workshops, and/or professional 
relationships as a career educator, I have established relationships with more 
 than sixty school districts in Eastern and Central Oklahoma.  

 
Develop and coordinate administration of needs assessments surveys  

 
        Current consultant for the Oklahoma Institute for Child Advocacy as a Promising 
        Practices document is developed using needs assessments surveys and site 
        visits. This data collection and evaluation expertise aids in the development of 
        strategic long-range planning for a school district. 
 
Responsible for implementation of new school policies and procedures  
 

Responsible for all levels of policy development in: Higher education, K-12,  
state department of education, Idaho Council for Technology in Learning  
and educational foundation policy development involvement at all levels. 

 
     

Assist with professional development efforts 
 

Established a technology integration and SmartBoard training professional 
development model used by the Southeastern Oklahoma Interlocal Cooperative. 
Locally all of our school staff have received the aforementioned training plus  
iPad integration training and “Speed of Trust” training. Responsible for outreach 
teaching and training programs statewide at the University of Idaho. Involved  
with national educational technology professional development projects 
 including MarcoPolo, FutureKids, SchoolNet and ISTE. 
 

Oversight of student testing and assessment 
 

District-wide test coordinator. State director of the statewide technology- 
competency testing program for Idaho pre-service students and in-service  
teachers. The ITPA was a certification requirement for students and an  
accreditation benchmark for K-12 schools.  

 
Excellent verbal and written communication skills 
 

Multiple invitations as a guest presenter illustrate strong verbal communication 
skills. Numerous grant awards demonstrate effective written communication  
skills. Successful program and policy development show both. 
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“I thought he did an excellent 

 job….. it all makes sense. He 

is very excited and very 

knowledgeable, which made 

this an outstanding training. I 

also like the fact that he has 

an education background 

which gave him a lot of 

credibility. I can't say enough 

good things.” 

 
Wichita, KS School District, 

 11-16-01 
 
 
 
 
 
 
 
 
 
 
 

“Excellent presenter and 

great facility.” 

 
Oklahoma State Department 

of Education,  
10-29-02 

 
 
 
  

 
 

 
Qualifications Exhibited Specific to  Superintendent Job Responsibilities  
 

Serve on the professional committees or organizations 
 
      Southeastern Oklahoma Interlocal Education Cooperative, Board Member.  
      Served on state and national level advisory committees responsible for  
      Marketing programs like: Ingram-Micro Campus Advisory Board, National 
      Association of College Stores, etc. Work as a liaison with programs like the  
      National Endowment for Humanities, The National Geographic Society and ISTE. 

 
Establish an atmosphere conducive to teamwork and the professional 
development of staff 

 
   Experience unifying work teams and developing program consistency.  
   Currently a project partner with the Oklahoma Institute for Child Advocacy. 
   Delivered professional development programs in: State Departments of  
   Education in 5 states; K-12 schools in 14 states; universities in 5 states.  
 

Serve as a leader in related associations and policy-developing organizations  
 
        Member of nationally recognized leadership teams: the MCI Educational  
        Foundation: K-12 Solutions Group: MarcoPolo State Leaders Group: etc.  

   Served on the Idaho Council for Technology in Learning higher-ed team.  
   Responsible for Region III Idaho school technology plan approval as a State 
   Department of Education Regional Technology Advisor.  

 
 
 Other Strategic Qualifications 

 
• Learning modality and personality-trait expertise. Skilled  

                          to coach others to achieve peak performance. Understands use  
                          of suitable leadership techniques to match personality traits of staff. 
 

• Adept at the design and delivery of professional programs meeting  
the needs of educators and community members. 
 

• Implements interactive whiteboard/LCD systems, computers, and 
technology tools for dynamic presentations. Highly proficient with  

      PC and Mac platforms. Skilled with Internet-based applications  
      appropriate for communication, productivity, and presentations. 
 
• Qualified to lead construction projects, facility upgrade ventures,  

technology or energy retrofit programs, or improve the use of 
available space or building access. 
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“Eddie always thinks of other 

programs. It is great that he 

included them since many 

have said it was the best 

program they have ever had 

at their school.” 

 
Melodie Fulmer 

21st Century Grant Director 
Oklahoma State Department 

of Education,  
1-24-07 

 
 
 
 

“Mr. Kennedy’s interviews, 

preparation and articles about 

afterschool program “best 

practices” was outstanding. 

We were able to put together 

an amazing publication that 

the Department of Human 

Services and the Oklahoma 

Afterschool Network can be 

proud of.” 

 
Sonia Johnson 

Oklahoma Institute for Child 
Advocacy  

8-24-09 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tahlequah/Woodall/Briggs/ 
Keys/Tenkiller School 

Districts, 
 2-18-02 

 
 
National Presentations and Trainings 

• Oklahoma Center for School Business Management Level III (Stillwater, 
OK) Optimizing District Resources 
 

• Oklahoma State School Board Association (Oklahoma City, OK) –  
4-day School Week: Strategies and Ideas 
 

• Oklahoma State Department of Education First-year Superintendent’s 
Workshop (Oklahoma City, OK) – Roundtable Q&A for Administrators 

 
• Oklahoma State Department of Education (Oklahoma City, OK) – Grant 

Writing for the 21st Century  
 
• North Central Conference (Tulsa, OK) – CSI for the Classroom 

 
• Idaho Council for Technology in Learning (Boise, ID) –Technology Report 

 
• MCI National Leaders Forum (Washington DC) – Implementing a  

                 Statewide MarcoPolo Rollout 
 

• University of Oklahoma (Norman), Oklahoma Colleges of Education –  
                 Internet Content For the Classroom 
 

• EdTechQuest (Moscow, ID) – Supporting Learning with Inspiration  
Software 

 
• Northwest Regional Tech Expo (Seattle, WA)) – MarcoPolo Overview 

 
• Campus Computer Resellers Alliance (CCRA) (Nashville, TN) – 

Organizational Change 
 

• National Association of College Stores (Cleveland, OH)– Teambuilding 
 

• Campus Market Expo (Salt Lake City, UT) – Student Technology Trends 
 

• CCRA (Anaheim, CA) – School Software Licensing 
 

 Civic Involvement  
• United States Air Force Academy Admissions Liaison Officer – 2010 - 2015 

 
• Southeastern Oklahoma Interlocal Educational Cooperative Idabel, Board 

Member, 2010 
 

• United States Air Force Academy Northeastern Oklahoma Parent’s Club  
      Tulsa, President – 2009-2011 

 
• Safari Club International/Oklahoma Department of Wildlife Conservation 

Oklahoma City, Wildlife Department Outdoor Show Q&A  - 2006 & 2007 
 

• Women in the Outdoors, National Wild Turkey Federation 
Eufaula, Guest Instructor - 2006 

 
• Community Technology Workshop Instructor 

Eufaula, Instructor  - 2005 
 

• Idaho Olympic Development Soccer Program 
       Coeur d’ Alene, ID, Selection staff - 2003 
 
• Moscow United Soccer Club 

Moscow, ID, Board Member - 2001, Coach 1999 to 2003 
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“… outstanding in his 

presentation. He gave some 

very good examples. He was 

also very helpful in clarifying 

things that I did not 

understand. I thought that the 

session was very helpful and 

beneficial.” 

 
New Mexico State University 

10-20-01  
 
 

 
“Kennedy is amazing. He 

knows so many school 

people.. and they are all over 

the nation. He set me up with 

so many venues to showcase 

“The Raptor Project”... and 

he’s been doing it for us since 

2006!.” 

 

Jonathan Wood 
The Raptor Project,  

3-08-14 
 
 
 

“This was great. In 24 years 

of education this may be the 

best presentation I have ever 

participated in.” 

 

Eufaula School District,  
6-16-05   

 
  

Employment 
 

• Grand View Public School 8--11 to present 
Superintendent 
 

• Swink Public School. 4-09 to 7-11 
Superintendent 

 
• Oklahoma Institute for Child Advocacy. 3-08 to 6-10 

Project Consultant – Surveys, data analysis, Identification and  
publication of 21st CCLC, community organizations and child-care 
providers, Promising Practices. 
 

• Eufaula Public Schools 2-05 to 7-08 
       Federal Grant Program Director: 21st Century Community Learning  
       Centers and Carol M White PEP Grants.  
 
• Kennedy Educational Services 4-03 to present 

Educational Consultant: Professional development, technology  
training, grant writing, grant program administration. 

    
• University of Idaho – Youth Programs 9-03 to 12-03 

Web and database design consultation. 
 

• MCI Educational Foundation. 4-03 to 9-03 Interim liaison to: National 
Geographic Society, National Endowment for Humanities,  
John F. Kennedy Center for Performing Arts, American Association  
for the Advancement of Science, National Council for Teachers of  
Mathematics, National Council for Economic Education, National 
Council for Teachers of English, and International Reading  
Association.  

 
• MarcoPolo. 2-00 to 3-04 

Certified Master Trainer and K-12 Solutions Group Project Leader. 
 

• University of Idaho College of Education. 8-99 to 6-03 
Professional Development Director, Director - Idaho Technology  
Performance Assessment, ICTL Regional Technology Advisor. 
 

• University of Idaho, Computer Department. 1-96 to 8-99 
Computer Resale, Repair and Software Licensing Manager. 
 

• Grand View School. 5-94 to 12-95 
Elementary and Middle School Principal. 

 
• Tahlequah Public Schools. 8-86 to 5-94 
       Industrial Arts and Technology Teacher, and Coach. 
 
• Northeastern State University. 1-85 to 8-86 

Assistant Instructor, university relations, recruiter and coach. 
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Other Related Accomplishments, School and Year 
 

• Completed construction of 15,000’ Bilby Early Learning Center (Grand View 2011) 
 

• Committed to Alpha+,  Literacy First, Common Core and TLEEvaluation program initiatives (Grand 
View 2011 - Present) 

    
• Support and/or administer Federal Native American Language and Project Impact 21st Century 

Afterschool Program Grants (Grand View 2011 - Present) 
            

• Provided backing for additional, and improved extracurricular programs (Grand View 2012) 
    

• Completed “Whole Board” professional development training for Grand View School Board (Grand 
View 2012) 
       

• Oversaw an extensive policy revision initiative: School Board Policy, Parent Handbook, Student 
Handbook, Faculty Handbook (Grand View 2013 – present) 
      

• Implementation of Americorps’ VISTA volunteer program with up to twenty campus volunteers (Grand 
View 2013 – present)  

     
• 11,000 square foot campus expansion through the purchase of modular buildings  (Grand View 2014)

     
• Upgraded bus transportation fleet and pushed a long-term transportation model (Grand View 2014)

    
• Developed a partnership with KIBOIS Head Start to establish a 3-year old program (Grand View 2014)

   
• Expanded elective course offerings (Grand View 2013 – present)     

     
• Increased technology access 1:1 for grades 5-8 (Grand View 2011 – present)   

             
• Facilitated district-wide growth from just over 400 students to almost 650 students (Grand View 2011 – 

present) 
    
• Increased administrative staff to positively impact discipline and school climate (Grand View 2012)

    
• Expanded the teaching and support staff and employed higher quality professionals to improve 

educational rigor and curricular offerings (Grand View 2011 - Present) 
         
• Reinforced the family atmosphere and climate of mutual respect for Grand View students, patrons and 

educational professionals (Grand View 2011 - Present) 
 

• Counseling agency partnership w/licensed Behavioral Health Rehabilitation Specialist (Swink & Grand 
View) & a Licensed Professional Counselor (Grand View 2011 - Present) 
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• Experiential learning opportunities at  school districts (ROPEs Course; Eufaula 2006-07  

& Grand View 2011 - 12) 
 

• Future of Oklahoma’s Rural Schools presentation to the Oklahoma House of Representatives 
Education Committee – October, 2014 
 

• Implemented health & wellness policies and associated programs at 3 schools (tobacco awareness, 
SWAT, AED Implementation, PEP Grant, diabetes nutrition, Bodies: The Exhibition) (Eufaula, Swink 
and Grand View) 
 

• One of the first schools in Oklahoma to implemented an adjusted school calendar  based on 1,080 
hours:  4-day school week, day 5 = extended learning opportunities, elective or extracurricular, 
etc.(Swink 2009)  
 

• Impact Aid – meeting w/ Federal Officials Including Harold Ott, former superintendent of Idaho’s 
Whitepine and Lapwai School Districts (Grand View 2013-2014 

 
• United States Air Force Academy outreach events – Choctaw and Cherokee Nation Diversity Tours 

(2009), Academy Awareness Day - OU vs Air Force (University of Oklahoma 2010), Congressman 
Mullen - Academy Awareness Seminars (Muskogee 2013 - 2014) 

 
• First Oklahoma Highway Patrol (Lake Patrol Division) Personal Watercraft Safety course in the state of 

Oklahoma (Eufaula - 2007) 
 

• First ATV Safety Course in the state of Oklahoma,  OSU Extension Office 4-H (Grand View – 2011) 
 

• Oklahoma Department of Wildlife Conservation – Archery in the Schools program + certified instructor 
(Swink 2010) 
 

• Oklahoma Department of Wildlife Conservation – Hunter’s Education Certified Trainer (Swink 2010) 
 

• Host school/Oklahoma base for The Raptor Project (Swink 2009 – 2010 and Grand View 2011-
Present) 
 

• National runner-up – Boys & Girls Club Iron Chef Family Cook-off (Swink - 2011) 
 

• Boys & Girls Club Hank Aaron Chasing the Dream national scholarship winner (Chas Tillman, Swink - 
2010) 
 

• Oil Capitol Rod & Gun Club member 

References 
 

available upon request 
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Innovative Approaches to Literacy Grant Proposal 

Memorandum of Understanding  
MEMORANDUM OF UNDERSTANDING 

BETWEEN GRAND VIEW PUBLIC SCHOOL 
AND KI BOIS COMMUNITY ACTION ED. INC. 

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered 
into by and between the Grand View Public School, whose address is 15481 N. Jarvis Road, Tahlequah, 
OK 74464, and the Ki Bois Community Action Ed. Inc., whose address is 1404 S. Muskogee Ave. Suite 
#7, Tahlequah, OK 74464 

2. Purpose.  The purpose of this MOU is to establish the terms and conditions under which the Oklahoma 
Innovative Approaches to Literacy program for the Grand View Innovative Approaches to Literacy 
program will meet and function. The Grand View Public School Do Your Best Striving Reader program 
will serve children from birth to 8th grade who live within the boundaries of the Grand View school 
district.  

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly 
authorized representatives of the parties to this MOU and the governing bodies of the parties’ respective 
counties or municipalities and shall remain in full force and effect for not longer than 60 months 
beginning on October 1, 2021.  This MOU may be terminated, without cause, by either party upon 30 
days written notice, which notice shall be delivered by hand or by certified mail to the address listed 
above. 

4. Responsibilities of Grand View Public School. The school district will provide the following for the 
Do Your Best Innovative Approaches to Literacy program: 

a. Administer all cost of wages, salaries, and benefits of the grant program. 
b. Provide supplies beyond grand-funded acquisitions that will help meet program goals. 
c. Provide all district equipment needed for implementation of grant activities. 
d. Provide curriculum and classroom supplies needed for implementation of the grant. 
e. Host Literacy Team meetings to review grant activities and adjust if needed. 
f. Provide communication linkages for all stakeholders. 
g. Report to all stakeholders on program achievements. 

5. Responsibilities of Ki Bois Community Action Ed. Inc. The Ki Bois Community Action Ed. Inc. will 
provide the following for the Do Your Best Innovative Approaches to Literacy program. 

a. Participate in a national Innovative Approaches to Literacy evaluation 
b. Share aggregate student data in a timely fashion 
c. Provide education events for parents regarding literacy at home 
d. Provide social service instruction and activities for students 
e. Conduct specialized programs for faculty, students, and families 
f. Provide instruction for school employees, volunteers, and other personnel on state requirements 

for early childhood learning 
g. Require early childhood teachers to participate in all project professional development 
h. Align instruction and assessment with K-8 instruction and assessment 
i. Align formative assessments with project activities and goals 
j. Provide other services as needed, if possible, within the policies of the Ki Bois Community 

Action Ed. Inc. office.  
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6. General Provisions 

A.    Amendments. Either party may request changes to this MOU.  Any changes, modifications, 
revisions or amendments to this MOU which are mutually agreed upon by and between the parties to 
this MOU shall be incorporated by written instrument, and effective when executed and signed by all 
parties to this MOU. 
B.  Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed 
by the laws of the State of Oklahoma.  The courts of the State of Oklahoma shall have jurisdiction over 
any action arising out of this MOU and over the parties, and the venue shall be the Cherokee County, 
Oklahoma. 
C.  Entirety of Agreement. This MOU, consisting of 2 pages, represents the entire and integrated 
agreement between the parties and supersedes all prior negotiations, representations and agreements, 
whether written or oral. 
D. Severability. Should any portion of this MOU be judicially determined to be illegal or 
unenforceable, the remainder of the MOU shall continue in full force and effect, and either party may 
renegotiate the terms affected by the severance. 
E.  Third Party Beneficiary Rights.  The parties do not intend to create in any other individual or 
entity the status of a third party beneficiary, and this MOU shall not be construed so as to create such 
status.  The rights, duties and obligations contained in this MOU shall operate only between the parties 
to this MOU, and shall ensure solely to the benefit of the parties to this MOU.  The provisions of this 
MOU are intended only to assist the parties in determining and performing their obligations under this 
MOU.  The parties to this MOU intend and expressly agree that only parties signatory to this MOU shall 
have any legal or equitable right to seek to enforce this MOU, to seek any remedy arising out of a 
party’s performance or failure to perform any term or condition of this MOU, or to bring an action for 
the breach of this MOU. 

7. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives 
have executed this MOU on the days and dates set out below, and certify that they have read, 
understood, and agreed to the terms and conditions of this MOU as set forth herein. 

  
       The effective date of this MOU is the date of the signature last affixed to this page. 
   

__________________________   ___________________________ ___________ 
Print Name/Ki Bois Community   Signature    Date 
Action Ed. Inc. 
 
__________________________   ___________________________ ___________ 
Print Name/Grand View Public School  Signature    Date 
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Innovative Approaches to Literacy Grant Proposal 

Memorandum of Understanding  
MEMORANDUM OF UNDERSTANDING 

BETWEEN GRAND VIEW PUBLIC SCHOOL 
AND BOYS AND GIRLS CLUB OF TAHLEQUAH-GRAND VIEW 

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered 
into by and between the Grand View Public School, whose address is 15481 N. Jarvis Road, Tahlequah, 
OK 74464, and the Boys & Girls Club of Tahlequah-Grand View Site, whose address is 15481 N. Jarvis 
Road, Tahlequah, OK 74464. 

2. Purpose.  The purpose of this MOU is to establish the terms and conditions under which the Innovative 
Approaches to Literacy program for the Grand View Innovative Approaches to Literacy program will 
meet and function. The Grand View Public School Do Your Best Innovative Approaches to Literacy 
program will serve children from birth to 8th grade who live within the boundaries of the Grand View 
school district.  

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly 
authorized representatives of the parties to this MOU and the governing bodies of the parties’ respective 
counties or municipalities and shall remain in full force and effect for not longer than 60 months 
beginning on October 1, 2021.  This MOU may be terminated, without cause, by either party upon 30 
days written notice, which notice shall be delivered by hand or by certified mail to the address listed 
above. 

4. Responsibilities of Grand View Public School. The school district will provide the following for the 
Do Your Best Innovative Approaches to Literacy program: 

a. Administer all cost of wages, salaries, and benefits of the grant program. 
b. Provide supplies beyond grand-funded acquisitions that will help meet program goals. 
c. Provide all district equipment needed for implementation of grant activities. 
d. Provide curriculum and classroom supplies needed for implementation of the grant. 
e. Host Literacy Team meetings to review grant activities and adjust if needed. 
f. Provide communication linkages for all stakeholders. 
g. Report to all stakeholders on program achievements. 

5. Responsibilities of Boys and Girls Club of Tahlequah-Grand View. The Boys and Girls Club of 
Tahlequah-Grand View site will provide the following for the Do Your Best Innovative Approaches to 
Literacy program. 

a. Participate in a national Innovative Approaches to Literacy evaluation 
b. Share aggregate student data in a timely fashion 
c. Provide help with oversight of the after-school and summer program 
d. Provide trained tutors to help children 
e. Help plan and implement literacy activities Provide other services as needed, if possible, within 

the policies of the Boys and Girls Club of Tahlequah office.  
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6. General Provisions 
A.    Amendments. Either party may request changes to this MOU.  Any changes, modifications, 
revisions or amendments to this MOU which are mutually agreed upon by and between the parties to 
this MOU shall be incorporated by written instrument, and effective when executed and signed by all 
parties to this MOU. 
B.  Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed 
by the laws of the State of Oklahoma.  The courts of the State of Oklahoma shall have jurisdiction over 
any action arising out of this MOU and over the parties, and the venue shall be the Cherokee County, 
Oklahoma. 
C.  Entirety of Agreement. This MOU, consisting of 2 pages, represents the entire and integrated 
agreement between the parties and supersedes all prior negotiations, representations and agreements, 
whether written or oral. 
D. Severability. Should any portion of this MOU be judicially determined to be illegal or 
unenforceable, the remainder of the MOU shall continue in full force and effect, and either party may 
renegotiate the terms affected by the severance. 
E.  Third Party Beneficiary Rights.  The parties do not intend to create in any other individual or 
entity the status of a third party beneficiary, and this MOU shall not be construed so as to create such 
status.  The rights, duties and obligations contained in this MOU shall operate only between the parties 
to this MOU, and shall ensure solely to the benefit of the parties to this MOU.  The provisions of this 
MOU are intended only to assist the parties in determining and performing their obligations under this 
MOU.  The parties to this MOU intend and expressly agree that only parties signatory to this MOU shall 
have any legal or equitable right to seek to enforce this MOU, to seek any remedy arising out of a 
party’s performance or failure to perform any term or condition of this MOU, or to bring an action for 
the breach of this MOU. 

7. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives 
have executed this MOU on the days and dates set out below, and certify that they have read, 
understood, and agreed to the terms and conditions of this MOU as set forth herein. 

  
       The effective date of this MOU is the date of the signature last affixed to this page. 
   

__________________________   ___________________________ ___________ 
Print Name/Boys and Girls Club   Signature    Date 
Of Tahlequah-Grand View Site 
 
__________________________   ___________________________ ___________ 
Print Name/Grand View Public School  Signature    Date 
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Innovative Approaches to Literacy Grant Proposal 

Memorandum of Understanding  
MEMORANDUM OF UNDERSTANDING 

BETWEEN GRAND VIEW PUBLIC SCHOOL 
AND CHEROKEE NATION  

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered 
into by and between the Grand View Public School, whose address is 15481 N. Jarvis Road, Tahlequah, 
OK 74464, and the Cherokee Nation, whose address is 1296 Skill Center Circle, Tahlequah, OK 74464 

2. Purpose.  The purpose of this MOU is to establish the terms and conditions under which the Oklahoma 
Innovative Approaches to Literacy program for the Grand View Innovative Approaches to Literacy 
program will meet and function. The Grand View Public School Do Your Best Innovative Approaches 
to Literacy program will serve children from birth to 8th grade who live within the boundaries of the 
Grand View school district.  

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly 
authorized representatives of the parties to this MOU and the governing bodies of the parties’ respective 
counties or municipalities and shall remain in full force and effect for not longer than 60 months 
beginning on October 1, 2021.  This MOU may be terminated, without cause, by either party upon 30 
days written notice, which notice shall be delivered by hand or by certified mail to the address listed 
above. 

4. Responsibilities of Grand View Public School. The school district will provide the following for the 
Do Your Best Innovative Approaches to Literacy program: 

a. Administer all cost of wages, salaries, and benefits of the grant program. 
b. Provide supplies beyond grand-funded acquisitions that will help meet program goals. 
c. Provide all district equipment needed for implementation of grant activities. 
d. Provide curriculum and classroom supplies needed for implementation of the grant. 
e. Host Literacy Team meetings to review grant activities and adjust if needed. 
f. Provide communication linkages for all stakeholders. 
g. Report to all stakeholders on program achievements. 

5. Responsibilities of Cherokee Nation. The Cherokee Nation will provide the following for the Do Your 
Best Innovative Approaches to Literacy program. 

a. Participate in a national Innovative Approaches to Literacy evaluation. 
b. Share aggregate student data in a timely fashion. 
c. Facilitate the Cherokee Challenge student achievement program. 
d. Facilitate summer camps to include academic improvement. 
e. Provide other services as needed, if possible, within the policies of the Cherokee Nation office.  

 
1. General Provisions 

A.    Amendments. Either party may request changes to this MOU.  Any changes, modifications, 
revisions or amendments to this MOU which are mutually agreed upon by and between the parties to 
this MOU shall be incorporated by written instrument, and effective when executed and signed by all 
parties to this MOU. 
B.  Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed 
by the laws of the State of Oklahoma.  The courts of the State of Oklahoma shall have jurisdiction over 
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any action arising out of this MOU and over the parties, and the venue shall be the Cherokee County, 
Oklahoma. 
C.  Entirety of Agreement. This MOU, consisting of 2 pages, represents the entire and integrated 
agreement between the parties and supersedes all prior negotiations, representations and agreements, 
whether written or oral. 
D. Severability. Should any portion of this MOU be judicially determined to be illegal or 
unenforceable, the remainder of the MOU shall continue in full force and effect, and either party may 
renegotiate the terms affected by the severance. 
E.  Third Party Beneficiary Rights.  The parties do not intend to create in any other individual or 
entity the status of a third party beneficiary, and this MOU shall not be construed so as to create such 
status.  The rights, duties and obligations contained in this MOU shall operate only between the parties 
to this MOU, and shall ensure solely to the benefit of the parties to this MOU.  The provisions of this 
MOU are intended only to assist the parties in determining and performing their obligations under this 
MOU.  The parties to this MOU intend and expressly agree that only parties signatory to this MOU shall 
have any legal or equitable right to seek to enforce this MOU, to seek any remedy arising out of a 
party’s performance or failure to perform any term or condition of this MOU, or to bring an action for 
the breach of this MOU. 

2. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives 
have executed this MOU on the days and dates set out below, and certify that they have read, 
understood, and agreed to the terms and conditions of this MOU as set forth herein. 

  
       The effective date of this MOU is the date of the signature last affixed to this page. 
   

__________________________   ___________________________ ___________ 
Print Name/Cherokee Nation   Signature    Date 
 
__________________________   ___________________________ ___________ 
Print Name/Grand View Public School  Signature    Date 
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Innovative Approaches to Literacy Grant Proposal 

Appendix D: Memorandum of Understanding  
MEMORANDUM OF UNDERSTANDING 

BETWEEN GRAND VIEW PUBLIC SCHOOL 
AND CITY OF TAHLEQUAH  

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered 
into by and between the Grand View Public School, whose address is 15481 N. Jarvis Road, Tahlequah, 
OK 74464, and the City of Tahlequah, whose address is 111 South Cherokee, Tahlequah, OK 74464. 

2. Purpose.  The purpose of this MOU is to establish the terms and conditions under which the Oklahoma 
Innovative Approaches to Literacy program for the Grand View Innovative Approaches to Literacy 
program will meet and function. The Grand View Public School Do Your Best Innovative Approaches 
to Literacy program will serve children from birth to 8th grade who live within the boundaries of the 
Grand View school district.  

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly 
authorized representatives of the parties to this MOU and the governing bodies of the parties’ respective 
counties or municipalities and shall remain in full force and effect for not longer than 60 months 
beginning on October 1, 2021.  This MOU may be terminated, without cause, by either party upon 30 
days written notice, which notice shall be delivered by hand or by certified mail to the address listed 
above. 

4. Responsibilities of Grand View Public School. The school district will provide the following for the 
Do Your Best Innovative Approaches to Literacy program: 

a. Administer all cost of wages, salaries, and benefits of the grant program. 
b. Provide supplies beyond grand-funded acquisitions that will help meet program goals. 
c. Provide all district equipment needed for implementation of grant activities. 
d. Provide curriculum and classroom supplies needed for implementation of the grant. 
e. Host Literacy Team meetings to review grant activities and adjust if needed. 
f. Provide communication linkages for all stakeholders. 
g. Report to all stakeholders on program achievements. 

5. Responsibilities of City of Tahlequah. The City of Tahlequah will provide the following for the Do 
Your Best Innovative Approaches to Literacy program. 

a. Participate in a national Innovative Approaches to Literacy evaluation. 
b. Share aggregate student data in a timely fashion. 
c. Participate in afterschool and summer literacy enrichment. 
d. Facilitate summer camps to include academic improvement. 
e. Provide other services as needed, if possible, within the policies of the City of Tahlequah office.  

 
1. General Provisions 

A.    Amendments. Either party may request changes to this MOU.  Any changes, modifications, 
revisions or amendments to this MOU which are mutually agreed upon by and between the parties to 
this MOU shall be incorporated by written instrument, and effective when executed and signed by all 
parties to this MOU. 
B.  Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed 
by the laws of the State of Oklahoma.  The courts of the State of Oklahoma shall have jurisdiction over 
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any action arising out of this MOU and over the parties, and the venue shall be the Cherokee County, 
Oklahoma. 
C.  Entirety of Agreement. This MOU, consisting of 2 pages, represents the entire and integrated 
agreement between the parties and supersedes all prior negotiations, representations and agreements, 
whether written or oral. 
D. Severability. Should any portion of this MOU be judicially determined to be illegal or 
unenforceable, the remainder of the MOU shall continue in full force and effect, and either party may 
renegotiate the terms affected by the severance. 
E.  Third Party Beneficiary Rights.  The parties do not intend to create in any other individual or 
entity the status of a third party beneficiary, and this MOU shall not be construed so as to create such 
status.  The rights, duties and obligations contained in this MOU shall operate only between the parties 
to this MOU, and shall ensure solely to the benefit of the parties to this MOU.  The provisions of this 
MOU are intended only to assist the parties in determining and performing their obligations under this 
MOU.  The parties to this MOU intend and expressly agree that only parties signatory to this MOU shall 
have any legal or equitable right to seek to enforce this MOU, to seek any remedy arising out of a 
party’s performance or failure to perform any term or condition of this MOU, or to bring an action for 
the breach of this MOU. 

2. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives 
have executed this MOU on the days and dates set out below, and certify that they have read, 
understood, and agreed to the terms and conditions of this MOU as set forth herein. 

  
       The effective date of this MOU is the date of the signature last affixed to this page. 
   

__________________________   ___________________________ ___________ 
Print Name/City of Tahlequah   Signature    Date 
 
__________________________   ___________________________ ___________ 
Print Name/Grand View Public School  Signature    Date 
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Innovative Approaches to Literacy Grant Proposal 

Appendix D: Memorandum of Understanding  
MEMORANDUM OF UNDERSTANDING 

BETWEEN GRAND VIEW PUBLIC SCHOOL 
AND INDIAN CAPITAL TECHNOLOGY CENTER  

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered 
into by and between the Grand View Public School, whose address is 15481 N. Jarvis Road, Tahlequah, 
OK 74464, and the Indian Capital Technology Center, whose address is 240 Vo-Tech Drive, Tahlequah, 
OK 74464. 

2. Purpose.  The purpose of this MOU is to establish the terms and conditions under which the Oklahoma 
Innovative Approaches to Literacy program for the Grand View Innovative Approaches to Literacy 
program will meet and function. The Grand View Public School Do Your Best Innovative Approaches 
to Literacy program will serve children from birth to 8th grade who live within the boundaries of the 
Grand View school district.  

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly 
authorized representatives of the parties to this MOU and the governing bodies of the parties’ respective 
counties or municipalities and shall remain in full force and effect for not longer than 60 months 
beginning on October 1, 2021.  This MOU may be terminated, without cause, by either party upon 30 
days written notice, which notice shall be delivered by hand or by certified mail to the address listed 
above. 

4. Responsibilities of Grand View Public School. The school district will provide the following for the 
Do Your Best Innovative Approaches to Literacy program: 

a. Administer all cost of wages, salaries, and benefits of the grant program. 
b. Provide supplies beyond grand-funded acquisitions that will help meet program goals. 
c. Provide all district equipment needed for implementation of grant activities. 
d. Provide curriculum and classroom supplies needed for implementation of the grant. 
e. Host Literacy Team meetings to review grant activities and adjust if needed. 
f. Provide communication linkages for all stakeholders. 
g. Report to all stakeholders on program achievements. 

5. Responsibilities of Indian Capital Technology Center. The Indian Capital Technology Center will 
provide the following for the Do Your Best Innovative Approaches to Literacy program. 

a. Participate in a national Innovative Approaches to Literacy evaluation. 
b. Share aggregate student data in a timely fashion. 
c. Provide career planning for middle school and high school students. 
d. Provide campus tours for students of all ages. 
e. Participate in the afterschool literacy enrichment program. 
f. Provide other services as needed, if possible, within the policies of the Indian Capital 

Technology Center office.  
 

1. General Provisions 
A.    Amendments. Either party may request changes to this MOU.  Any changes, modifications, 
revisions or amendments to this MOU which are mutually agreed upon by and between the parties to 
this MOU shall be incorporated by written instrument, and effective when executed and signed by all 
parties to this MOU. 
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B.  Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed 
by the laws of the State of Oklahoma.  The courts of the State of Oklahoma shall have jurisdiction over 
any action arising out of this MOU and over the parties, and the venue shall be the Cherokee County, 
Oklahoma. 
C.  Entirety of Agreement. This MOU, consisting of 2 pages, represents the entire and integrated 
agreement between the parties and supersedes all prior negotiations, representations and agreements, 
whether written or oral. 
D. Severability. Should any portion of this MOU be judicially determined to be illegal or 
unenforceable, the remainder of the MOU shall continue in full force and effect, and either party may 
renegotiate the terms affected by the severance. 
E.  Third Party Beneficiary Rights.  The parties do not intend to create in any other individual or 
entity the status of a third party beneficiary, and this MOU shall not be construed so as to create such 
status.  The rights, duties and obligations contained in this MOU shall operate only between the parties 
to this MOU, and shall ens  ure solely to the benefit of the parties to this MOU.  The provisions 
of this MOU are intended only to assist the parties in determining and performing their obligations under 
this MOU.  The parties to this MOU intend and expressly agree that only parties signatory to this MOU 
shall have any legal or equitable right to seek to enforce this MOU, to seek any remedy arising out of a 
party’s performance or failure to perform any term or condition of this MOU, or to bring an action for 
the breach of this MOU. 

2. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives 
have executed this MOU on the days and dates set out below, and certify that they have read, 
understood, and agreed to the terms and conditions of this MOU as set forth herein. 

  
       The effective date of this MOU is the date of the signature last affixed to this page. 
   

__________________________   ___________________________ ___________ 
Print Name/Indian Capital    Signature    Date 
Technology Center 
 
__________________________   ___________________________ ___________ 
Print Name/Grand View Public School  Signature    Date 
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Innovative Approaches to Literacy Grant Proposal 

Memorandum of Understanding  
MEMORANDUM OF UNDERSTANDING 

BETWEEN GRAND VIEW PUBLIC SCHOOL 
AND NORTHEASTERN STATE UNIVERSITY  

CAPPI WADLEY READING AND TECHNOLOGY CENTER 
1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered 

into by and between the Grand View Public School, whose address is 15481 N. Jarvis Road, Tahlequah, 
OK 74464, and the Northeastern State University Cappi Wadley Reading and Technology Center, 
whose address is 717 N. Grand Avenue, Tahlequah, OK 74464. 

2. Purpose.  The purpose of this MOU is to establish the terms and conditions under which the Oklahoma 
Innovative Approaches to Literacy program for the Grand View Innovative Approaches to Literacy 
program will meet and function. The Grand View Public School Do Your Best Innovative Approaches 
to Literacy program will serve children from birth to 8th grade who live within the boundaries of the 
Grand View school district.  

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly 
authorized representatives of the parties to this MOU and the governing bodies of the parties’ respective 
counties or municipalities and shall remain in full force and effect for not longer than 60 months 
beginning on October 1, 2021.  This MOU may be terminated, without cause, by either party upon 30 
days written notice, which notice shall be delivered by hand or by certified mail to the address listed 
above. 

4. Responsibilities of Grand View Public School. The school district will provide the following for the 
Do Your Best Innovative Approaches to Literacy program: 

a. Administer all cost of wages, salaries, and benefits of the grant program. 
b. Provide supplies beyond grand-funded acquisitions that will help meet program goals. 
c. Provide all district equipment needed for implementation of grant activities. 
d. Provide curriculum and classroom supplies needed for implementation of the grant. 
e. Host Literacy Team meetings to review grant activities and adjust if needed. 
f. Provide communication linkages for all stakeholders. 
g. Report to all stakeholders on program achievements. 

5. Responsibilities of Northeastern State University. The Northeastern State University Cappi Wadley 
Reading and Technology Center site will provide the following for the Do Your Best Innovative 
Approaches to Literacy program. 

a. Participate in a national Innovative Approaches to Literacy evaluation 
b. Share aggregate student data in a timely fashion 
c. Provide literacy assistance through a multi-faceted reading enhancement program for early 

childhood learners 
d. Professional development opportunities for teachers to learn about literacy techniques for early 

childhood. 
e. Provide trained tutors to help children 
f. Students who are falling behind in grade-level reading will be placed in Discovery Learning 

centers in the NSU Reading Lab for one-on-one tutoring. NSU staff will also meet with parents 
of these students to go over methods to improve reading achievement. 

g. NSU will provide tutors. These tutors are often education majors who are versed in different 
learning styles and learning tools. NSU has agreed to provide 6 hours per day of college student  
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support for the project. 
h. Help plan and implement literacy activities  
i. Provide other services as needed, if possible, within the policies of the Northeastern State 

University office.  
 

1. General Provisions 
A.    Amendments. Either party may request changes to this MOU.  Any changes, modifications, 
revisions or amendments to this MOU which are mutually agreed upon by and between the parties to 
this MOU shall be incorporated by written instrument, and effective when executed and signed by all 
parties to this MOU. 
B.  Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed 
by the laws of the State of Oklahoma.  The courts of the State of Oklahoma shall have jurisdiction over 
any action arising out of this MOU and over the parties, and the venue shall be the Cherokee County, 
Oklahoma. 
C.  Entirety of Agreement. This MOU, consisting of 2 pages, represents the entire and integrated 
agreement between the parties and supersedes all prior negotiations, representations and agreements, 
whether written or oral. 
D. Severability. Should any portion of this MOU be judicially determined to be illegal or 
unenforceable, the remainder of the MOU shall continue in full force and effect, and either party may 
renegotiate the terms affected by the severance. 
E.  Third Party Beneficiary Rights.  The parties do not intend to create in any other individual or 
entity the status of a third party beneficiary, and this MOU shall not be construed so as to create such 
status.  The rights, duties and obligations contained in this MOU shall operate only between the parties 
to this MOU, and shall ensure solely to the benefit of the parties to this MOU.  The provisions of this 
MOU are intended only to assist the parties in determining and performing their obligations under this 
MOU.  The parties to this MOU intend and expressly agree that only parties signatory to this MOU shall 
have any legal or equitable right to seek to enforce this MOU, to seek any remedy arising out of a 
party’s performance or failure to perform any term or condition of this MOU, or to bring an action for 
the breach of this MOU. 

2. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives 
have executed this MOU on the days and dates set out below, and certify that they have read, 
understood, and agreed to the terms and conditions of this MOU as set forth herein. 

  
       The effective date of this MOU is the date of the signature last affixed to this page. 
   

__________________________   ___________________________ ___________ 
Print Name/Northeastern State University Signature    Date 
 
__________________________   ___________________________ ___________ 
Print Name/Grand View Public School  Signature    Date 
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Innovative Approaches to Literacy Grant Proposal 

Memorandum of Understanding  
MEMORANDUM OF UNDERSTANDING 

BETWEEN GRAND VIEW PUBLIC SCHOOL 
AND TAHLEQUAH LIBRARY  

1. Parties. This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and entered 
into by and between the Grand View Public School, whose address is 15481 N. Jarvis Road, Tahlequah, 
OK 74464, and the Tahlequah Library, whose address is 120 South College, Tahlequah, OK 74464. 

2. Purpose.  The purpose of this MOU is to establish the terms and conditions under which the Innovative 
Approaches to Literacy program for the Grand View Innovative Approaches to Literacy program will 
meet and function. The Grand View Public School Do Your Best program will serve children from birth 
to 8th grade who live within the boundaries of the Grand View school district.  

3. Term of MOU. This MOU is effective upon the day and date last signed and executed by the duly 
authorized representatives of the parties to this MOU and the governing bodies of the parties’ respective 
counties or municipalities and shall remain in full force and effect for not longer than 60 months 
beginning on October 1, 2021.  This MOU may be terminated, without cause, by either party upon 30 
days written notice, which notice shall be delivered by hand or by certified mail to the address listed 
above. 

4. Responsibilities of Grand View Public School. The school district will provide the following for the 
Do Your Best Innovative Approaches to Literacy program: 

a. Administer all cost of wages, salaries, and benefits of the grant program. 
b. Provide supplies beyond grand-funded acquisitions that will help meet program goals. 
c. Provide all district equipment needed for implementation of grant activities. 
d. Provide curriculum and classroom supplies needed for implementation of the grant. 
e. Provide communication linkages for all stakeholders. 
f. Report to all stakeholders on program achievements. 

5. Responsibilities of Tahlequah Library. Tahlequah Library will provide the following for the Do Your 
Best Innovative Approaches to Literacy program. 

a. Participate in a national Innovative Approaches to Literacy evaluation 
b. Share aggregate student data in a timely fashion 
c. Help plan and implement literacy activities  
d. Provide education events for parents regarding literacy at home 
e. Host afterschool and summer programs for parents of elementary-age children 
f. Host both day and evening programs for parents of children ages birth to 5 
g. Provide library cards for students and families of children ages birth to 5 
h. Publicize events of both the library and the school district that are open to parents of children 

ages birth to 5 
i. Facilitate the attendance of teachers and staff for professional development that is related to the 

project and specifically to early childhood literacy efforts. 
j. Help coordinate parent learning activities for parents of children ages birth to 4 years old. 
k. Meet with project staff to develop plans to extend PreK-12 literacy efforts into early childhood 

learning. 
l. Provide a comprehensive, interdisciplinary program to foster development and remedy problems 

through the involvement	of	the	child’s	entire	family	as	well	as	the	community. 
m. Provide other services as needed, if possible, within the policies of the Tahlequah Library.  
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1. General Provisions 

A.    Amendments. Either party may request changes to this MOU.  Any changes, modifications, 
revisions or amendments to this MOU which are mutually agreed upon by and between the parties to 
this MOU shall be incorporated by written instrument, and effective when executed and signed by all 
parties to this MOU. 
B.  Applicable Law. The construction, interpretation and enforcement of this MOU shall be governed 
by the laws of the State of Oklahoma.  The courts of the State of Oklahoma shall have jurisdiction over 
any action arising out of this MOU and over the parties, and the venue shall be the Cherokee County, 
Oklahoma. 
C.  Entirety of Agreement. This MOU, consisting of 2 pages, represents the entire and integrated 
agreement between the parties and supersedes all prior negotiations, representations and agreements, 
whether written or oral. 
D. Severability. Should any portion of this MOU be judicially determined to be illegal or 
unenforceable, the remainder of the MOU shall continue in full force and effect, and either party may 
renegotiate the terms affected by the severance. 
E.  Third Party Beneficiary Rights.  The parties do not intend to create in any other individual or 
entity the status of a third party beneficiary, and this MOU shall not be construed so as to create such 
status.  The rights, duties and obligations contained in this MOU shall operate only between the parties 
to this MOU, and shall ensure solely to the benefit of the parties to this MOU.  The provisions of this 
MOU are intended only to assist the parties in determining and performing their obligations under this 
MOU.  The parties to this MOU intend and expressly agree that only parties signatory to this MOU shall 
have any legal or equitable right to seek to enforce this MOU, to seek any remedy arising out of a 
party’s performance or failure to perform any term or condition of this MOU, or to bring an action for 
the breach of this MOU. 

2. Signatures. In witness whereof, the parties to this MOU through their duly authorized representatives 
have executed this MOU on the days and dates set out below, and certify that they have read, 
understood, and agreed to the terms and conditions of this MOU as set forth herein. 

  
       The effective date of this MOU is the date of the signature last affixed to this page. 
   

__________________________   ___________________________ ___________ 
Print Name/Tahlequah Library   Signature    Date 
 
 
__________________________   ___________________________ ___________ 
Print Name/Grand View Public School  Signature    Date 

 

 

PR/Award # S215G210018
 

Page e71
 



Total Cost Pool Expenditures: $6,901,366.70

$239,111.83Central Services

Total Indirect Expenditures $239,111.83

DIVIDED BY

+ Instruction $3,994,752.34

+ Support Services $2,203,272.11

+ Non-Instructional Services $453,239.65

+ Facilities $13,352.50

+ Private Non-Profit Schools $0.00

- Capital Outlay / Equipment / Debt 
  Services / Fines / Penalties $158,726.92

Total Other Expenditures $6,505,889.68

Less 10% Predetermined Rate

3.67

.36

3.31Indirect Cost for Fiscal Year 2022

Based on FY 2020

Oklahoma State Department of Education 7/25/2021 2:25:49 PM

2022 -- OCAS -- Restricted Indirect Cost Rate for Districts

County:

District: Page: 1

11 CHEROKEE    

C034 GRAND VIEW 
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1238-grandviewialbudgetnarrative2021.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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Grand View Budget Narrative 

Year One – 2021-2022 

 

      Category Line Items                                  Funds Requested 

1. Personnel 
a. Library Media Specialist ........................................... 1.0 FTE at $  ................................

The Library Media Specialist will be a certified librarian who will work with  
all library staff and teaching staff to incorporate literacy efforts in the classroom  
and library.  The LMS will also be in charge of family literacy education and  
Saturday events. 

b. Project Director .......................................................... 400 hours at $ /hour ...........................
The Project Director will oversee all project activities, handle all records,  
oversee all purchases, coordinate collaboration among teachers and library 
staff, coordinate all technology implementation, and complete all reports.  
The Project Director will work 400 hour hours total. 

c. SEL Parent Engagement coordinator ...................... 1 FTE at $  ...................................
The SEL parent engagement coordinator will be in charge of the home visit 
program in which the coordinator makes home visits to instruct parents 
in best methods of home literacy and positive support for students. 

d. Home visit specialists ................................................. 2 x 20 hrs/wk x 36 weeks at $ /hour ..
The home visit specialists will work with the Parent Engagement  
coordinator to make regular home visits to parents of school age  
students and parents with children ages birth to 3 to instruct parents 
in best methods of home literacy and positive support for students. 

e. 4 Literacy Resource Specialists ................................. 4 x 20 hrs/wk x 36 weeks at $ /hour ..
Four literacy specialists will be on campus during school or after school four days a week to w
students one-on-one and in small group for interventions, tutoring, and assessments. 

f. Literacy Coach – Early Childhood ........................... 20 hrs/wk x 34 weeks x $ /hour .........
The literacy coach will work with teachers in implementing literacy techniques. 

g. Literacy Coach – Elementary .................................... 20 hrs/wk x 34 weeks x $ /hour .........
The literacy coach will work with teachers in implementing literacy techniques. 

h. Literacy Coach – Middle School ............................... 20 hrs/wk x 34 weeks x $ /hour .........
The literacy coach will work with teachers in implementing literacy techniques. 

i. ELL Coordinator ....................................................... .5 FTE at $  .............................
The ELL Coordinator will oversee activities directed toward improving the reading 
achievement of Limited English Proficient students. This will include implementing 
Literacy Express curriculum and overseeing the Cherokee language efforts. 

j. After school tutors ...................................................... 4 x 4 hrs/wk x 28 weeks at $ /hour ....
Four staff members or community members will be trained to serve as  
bilingual tutors for 1 hour every day after school from Monday through 
Thursday.  

k. Summer teachers/tutors ............................................. 6 x 16 hrs/wk x 4 weeks at $ /hour ....
Six staff members or community members will be trained to serve as  
tutors and teachers for an 8 a.m. to noon for four weeks in June 

l. Training stipends ........................................................ 20 hours at $  an hour for 12 teacher
All teachers will undergo professional development on-site or off-site.  
These 20 hours will be in addition to regular inservice. 
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TOTAL PERSONNEL  

 

2. Fringe benefits at district rate ................................... at  ..................................................
 

TOTAL FRINGE  

 

3. Travel 
Funds are requested for travel for one staff member to attend the project director’s meeting in Washington 
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air travel, per diem, and 
hotel room. Anticipated expenses are: 

National Meeting in Washington D.C. (project director and LMS will attend) 

a. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

b. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote .............

c. Per diem (2 people) ...................................................... $  each day ...........................................

OKSTE 

d. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

e. Ground travel ................................................................  ................................................................

f. Per diem (2 people) ...................................................... $  each day ...........................................

International Literacy Association  
(project director and LMS will attend) 

g. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

h. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote .............

i. Per diem (2 people) ...................................................... $  each day ...........................................

 

TOTAL TRAVEL  

  

4. Supplies: Print/Non-Print 
a. Early Childhood Center Library furniture .............  .................................................................

b. Early Childhood Center Library shelving ...............  .................................................................

c. Birth-to-3 Reading Room furniture .........................  .................................................................

d. Birth-to-3 Reading Room shelving ...........................  .................................................................

e. Book creation activity binders and supplies ............ $  per student x 700 students x 2 times
Students and parents will work twice a year in a family literacy setting. They will create 
their own books to be published in binders. Examples include alphabet books, stories, 
poems, and family albums. This activity will occur twice a year. 

f. Puppet theatre/reader’s theatre supplies .................  .................................................................

g. 1,000 Capstone interactive eBooks ........................... $  each – Capstone quote ...............
Capstone Interactive Books are interactive, browser-based, digital books that feature  
easy navigation tools and enhanced content such as read-to-me audio that supports  
readers of all types and ages. 
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h. 19 iPad2 devices .......................................................... $  each – Apple quote .................
iPads will be used in the school library. During the day, they can be checked out  
for reading or individual use of reading apps. After school, they will be used in  
bilingual tutoring. 

i. 12 laptop computers ................................................... $  each – Dell quote .................
Laptop computers will be available for use in small group settings or for  
individual use of reading curriculum. 

j. 800 fiction/non-fiction books for middle school .......  each (SLJ 2012 national averag
Non-fiction books will supplement and correlate with much of the curriculum 
 at the middle school. Fiction books will include classroom sets of books chosen 
through a collaboration between the LMS and the classroom teacher. National 
average includes shipping costs. 

k. 940 non-fiction books for elementary .......................  each (SLJ 2012 national averag
Non-fiction books will supplement and correlate with much of the curriculum  
at the elementary school.  Books and book sets will cover such material as  
drama, art, art history, environmental science, humanities, health, nutrition,  
hygiene, history, and reading. National average includes shipping costs. 

l. 940 fiction books for elementary ...............................  each (SLJ 2008 national averag
Fiction books will be chosen through collaboration with teachers, LMS, 
 principal, project director, and other members of the Advisory Committee.  
National average includes shipping costs. 

m. Books for twice bi-annual book distribution ........... 2 books x 700 students x $  per book
These books will be given out at the end of each semester as part of a literacy celebration. 

n. Books for parent training distribution ..................... 1,000 books x $  per book ...................
Books will be distributed during parent trainings and parent/child literacy nights. 

o. Books for award distribution .................................... 2,000 books x $  per book ...................
Students who meet their reading goal will receive additional take home books 

p. 3 sets Literacy Express curriculum kits  .................. $ /set Lakeshore ...............................
Literacy Express was found by Institute for Educational Science to have positive 
effects on oral language, print knowledge, and phonological processing for 
preschool children. Literacy Express is a preschool curriculum designed for 
three- to five-year-old children. It is structured around units on oral language, 
emergent literacy, basic math, science, general knowledge, and socioemotional 
development. It can be used in half- or full-day programs with typically 
developing children and the Literacy Express program revolves around specially 
designed thematic units that build on one another through a variety of age-
appropriate activities. children with special needs. It provides professional 
development opportunities for staff; teaching materials; suggested activities; and 
recommendations for room arrangement, daily schedules, and classroom 
management. 

q. 3 sets Literacy Express Classroom Library  ............ $  each set – Lakeshore quote ............
These sets will help implement the Literacy Express curriculum in all 
early childhood classrooms. 

r. Books/CDs/videos for students with deficiencies $  each set x 5 sets ...................................
This print and non-print material target both IEP and non-IEP students who need help 
with reading skills. The materials will be placed in elementary library. 

s. 9 PCI Reading Program software and books .......... $  – PCI price .......................................
This software addresses the needs of special needs students. 
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TOTAL SUPPLIES  

 

5. Contractual 
a. Author/illustrator visits ............................................. $  per visit x 4 per year ................

Cost includes travel for author/illustrator 

b. Training through OU’s CECPD ............................... $  per teacher x 30 teachers ............
The Center for Early Childhood Professional Development instructional coaching 
 will focus on how to improve student reading achievement even at the PreK level. 

c. Travel and material expenses for OU CECPD ........ includes teacher materials ...................

d. External evaluator ......................................................  ...............................................................

 

TOTAL CONTRACTUAL  

 

6. Direct Costs .................................................................  ...............................................................
 

7. Indirect Costs @ 3.31% .............................................  ...............................................................

 

TOTAL COSTS – YEAR ONE  
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 Grand View Budget Narrative 

Year Two – 2022-2023 

 

      Category Line Items                                  Funds Requested 

1. Personnel 
a. Library Media Specialist ............................. 1.0 FTE at $  .................................

The Library Media Specialist will be a certified librarian who will work with  
all library staff and teaching staff to incorporate literacy efforts in the classroom  
and library.  The LMS will also be in charge of family literacy education and  
Saturday events. 

b. Project Director ............................................ 400 hours at $ /hour ............................
The Project Director will oversee all project activities, handle all records,  
oversee all purchases, coordinate collaboration among teachers and library 
staff, coordinate all technology implementation, and complete all reports.  
The Project Director will work 400 hour hours total. 

c. SEL Parent Engagement coordinator ........ 1 FTE at $  ....................................
The SEL parent engagement coordinator will be in charge of the home visit 
program in which the coordinator makes home visits to instruct parents 
in best methods of home literacy and positive support for students. 

d. Home visit specialists ................................................. 2 x 20 hrs/wk x 36 weeks at $ /hour ...
The home visit specialists will work with the Parent Engagement  
coordinator to make regular home visits to parents of school age  
students and parents with children ages birth to 3 to instruct parents 
in best methods of home literacy and positive support for students. 

e. 4 Literacy Resource Specialists .................. 4 x 20 hrs/wk x 36 weeks at $ /hour ...
Four literacy specialists will be on campus during school or after school four days a week to w
students one-on-one and in small group for interventions, tutoring, and assessments. 

f. Literacy Coach – Early Childhood ............. 20 hrs/wk x 34 weeks x $ /hour ..........
The literacy coach will work with teachers in implementing literacy techniques. 

g. Literacy Coach – Elementary ..................... 20 hrs/wk x 34 weeks x $ /hour ..........
The literacy coach will work with teachers in implementing literacy techniques. 

h. Literacy Coach – Middle School ................. 20 hrs/wk x 34 weeks x $ /hour ..........
The literacy coach will work with teachers in implementing literacy techniques. 

i. ELL Coordinator ......................................... .5 FTE at $  ..............................
The ELL Coordinator will oversee activities directed toward improving the reading 
achievement of Limited English Proficient students. This will include implementing 
Literacy Express curriculum and overseeing the Cherokee language efforts. 

j. After school tutors ....................................... 4 x 4 hrs/wk x 28 weeks at $ /hour .....
Four staff members or community members will be trained to serve as  
bilingual tutors for 1 hour every day after school from Monday through 
Thursday.  

k. Summer teachers/tutors .............................. 6 x 16 hrs/wk x 4 weeks at $ /hour .....
Six staff members or community members will be trained to serve as  
tutors and teachers for an 8 a.m. to noon for four weeks in June 

l. Training stipends ......................................... 20 hours at $  an hour for 12 teacher
All teachers will undergo professional development on-site or off-site.  
These 20 hours will be in addition to regular inservice. 
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TOTAL PERSONNEL   

 

2. Fringe benefits at district rate ................................... at  .....................................................
 

TOTAL FRINGE   

 

3. Travel 
Funds are requested for travel for one staff member to attend the project director’s meeting in Washington 
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air travel, per diem, and 
hotel room. Anticipated expenses are: 

National Meeting in Washington D.C. (project director and LMS will attend) 

a. Hotel (1 room) .............................................................. $  each night – Expedia quote ...........

b. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote ............

c. Per diem (2 people) ...................................................... $  each day ..........................................

OKSTE 

d. Hotel (1 room) .............................................................. $  each night – Expedia quote ...........

e. Ground travel ................................................................  ...............................................................

f. Per diem (2 people) ...................................................... $  each day ..........................................

International Literacy Association  
(project director and LMS will attend) 

g. Hotel (1 room) .............................................................. $  each night – Expedia quote ...........

h. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote ............

i. Per diem (2 people) ...................................................... $  each day ..........................................

 

TOTAL TRAVEL  

  

4. Supplies: Print/Non-Print 
a. Early Childhood Center Library furniture .............  ...............................................................

b. Early Childhood Center Library shelving ...............  ...............................................................

c. Birth-to-3 Reading Room furniture .........................  ...............................................................

d. Birth-to-3 Reading Room shelving ...........................  ...............................................................

e. Book creation activity binders and supplies ............ $  per student x 700 students x 2 time
Students and parents will work twice a year in a family literacy setting. They will create 
their own books to be published in binders. Examples include alphabet books, stories, 
poems, and family albums. This activity will occur twice a year. 

f. Puppet theatre/reader’s theatre supplies .................  ...............................................................

g. 1,000 Capstone interactive eBooks ........................... $  each – Capstone quote .............
Capstone Interactive Books are interactive, browser-based, digital books that feature  
easy navigation tools and enhanced content such as read-to-me audio that supports  
readers of all types and ages. 
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h. 19 iPad2 devices .......................................................... $  each – Apple quote .................
iPads will be used in the school library. During the day, they can be checked out  
for reading or individual use of reading apps. After school, they will be used in  
bilingual tutoring. 

i. 12 laptop computers ................................................... $  each – Dell quote .................
Laptop computers will be available for use in small group settings or for  
individual use of reading curriculum. 

j. 800 fiction/non-fiction books for middle school .......  each (SLJ 2012 national averag
Non-fiction books will supplement and correlate with much of the curriculum 
 at the middle school. Fiction books will include classroom sets of books chosen 
through a collaboration between the LMS and the classroom teacher. National 
average includes shipping costs. 

k. 940 non-fiction books for elementary .......................  each (SLJ 2012 national averag
Non-fiction books will supplement and correlate with much of the curriculum  
at the elementary school.  Books and book sets will cover such material as  
drama, art, art history, environmental science, humanities, health, nutrition,  
hygiene, history, and reading. National average includes shipping costs. 

l. 940 fiction books for elementary ...............................  each (SLJ 2008 national averag
Fiction books will be chosen through collaboration with teachers, LMS, 
 principal, project director, and other members of the Advisory Committee.  
National average includes shipping costs. 

m. Books for twice bi-annual book distribution ........... 2 books x 700 students x $  per boo
These books will be given out at the end of each semester as part of a literacy celebration. 

n. Books for parent training distribution ..................... 1,000 books x $  per book ...................
Books will be distributed during parent trainings and parent/child literacy nights. 

o. Books for award distribution .................................... 2,000 books x $  per book ...................
Students who meet their reading goal will receive additional take home books 

p. 3 sets Literacy Express curriculum kits  .................. $ /set Lakeshore ...............................
Literacy Express was found by Institute for Educational Science to have positive 
effects on oral language, print knowledge, and phonological processing for 
preschool children. Literacy Express is a preschool curriculum designed for 
three- to five-year-old children. It is structured around units on oral language, 
emergent literacy, basic math, science, general knowledge, and socioemotional 
development. It can be used in half- or full-day programs with typically 
developing children and the Literacy Express program revolves around specially 
designed thematic units that build on one another through a variety of age-
appropriate activities. children with special needs. It provides professional 
development opportunities for staff; teaching materials; suggested activities; and 
recommendations for room arrangement, daily schedules, and classroom 
management. 

q. 3 sets Literacy Express Classroom Library  ............ $  each set – Lakeshore quote ...........
These sets will help implement the Literacy Express curriculum in all 
early childhood classrooms. 

r. Books/CDs/videos for students with deficiencies $  each set x 5 sets ...................................
This print and non-print material target both IEP and non-IEP students who need help 
with reading skills. The materials will be placed in elementary library. 

s. 9 PCI Reading Program software and books .......... $  – PCI price ......................................
This software addresses the needs of special needs students. 
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TOTAL SUPPLIES  

 

5. Contractual 
a. Author/illustrator visits ............................................. $  per visit x 4 per year ..............

Cost includes travel for author/illustrator 

b. Training through OU’s CECPD ............................... $  per teacher x 30 teachers ..........
The Center for Early Childhood Professional Development instructional coaching 
 will focus on how to improve student reading achievement even at the PreK level. 

c. Travel and material expenses for OU CECPD ........ includes teacher materials .................

d. External evaluator ......................................................  .............................................................

 

TOTAL CONTRACTUAL  

 

6. Direct Costs .................................................................  .............................................................
 

7. Indirect Costs @ 3.31% .............................................  .............................................................

 

TOTAL COSTS – YEAR TWO  
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Grand View Budget Narrative 

Year Three – 2023-2024 

 

Category Line Items                                  Funds Requested 

1. Personnel 
a. Library Media Specialist ............................. 1.0 FTE at $  ...............................

The Library Media Specialist will be a certified librarian who will work with  
all library staff and teaching staff to incorporate literacy efforts in the classroom  
and library.  The LMS will also be in charge of family literacy education and  
Saturday events. 

b. Project Director ............................................ 400 hours at $ /hour ..........................
The Project Director will oversee all project activities, handle all records,  
oversee all purchases, coordinate collaboration among teachers and library 
staff, coordinate all technology implementation, and complete all reports.  
The Project Director will work 400 hour hours total. 

c. SEL Parent Engagement coordinator ........ 1 FTE at $  ..................................
The SEL parent engagement coordinator will be in charge of the home visit 
program in which the coordinator makes home visits to instruct parents 
in best methods of home literacy and positive support for students. 

d. Home visit specialists ................................................. 2 x 20 hrs/wk x 36 weeks at $ /hour .
The home visit specialists will work with the Parent Engagement  
coordinator to make regular home visits to parents of school age  
students and parents with children ages birth to 3 to instruct parents 
in best methods of home literacy and positive support for students. 

e. 4 Literacy Resource Specialists .................. 4 x 20 hrs/wk x 36 weeks at $ /hour .
Four literacy specialists will be on campus during school or after school four days a week to w
students one-on-one and in small group for interventions, tutoring, and assessments. 

f. Literacy Coach – Early Childhood ............. 20 hrs/wk x 34 weeks x $ /hour ........
The literacy coach will work with teachers in implementing literacy techniques. 

g. Literacy Coach – Elementary ..................... 20 hrs/wk x 34 weeks x $ /hour ........
The literacy coach will work with teachers in implementing literacy techniques. 

h. Literacy Coach – Middle School ................. 20 hrs/wk x 34 weeks x $ /hour ........
The literacy coach will work with teachers in implementing literacy techniques. 

i. ELL Coordinator ......................................... .5 FTE at $  ............................
The ELL Coordinator will oversee activities directed toward improving the reading 
achievement of Limited English Proficient students. This will include implementing 
Literacy Express curriculum and overseeing the Cherokee language efforts. 

j. After school tutors ....................................... 4 x 4 hrs/wk x 28 weeks at $ /hour ...
Four staff members or community members will be trained to serve as  
bilingual tutors for 1 hour every day after school from Monday through 
Thursday.  

k. Summer teachers/tutors .............................. 6 x 16 hrs/wk x 4 weeks at $ /hour ...
Six staff members or community members will be trained to serve as  
tutors and teachers for an 8 a.m. to noon for four weeks in June 

l. Training stipends ......................................... 20 hours at $  an hour for 12 teache
All teachers will undergo professional development on-site or off-site.  
These 20 hours will be in addition to regular inservice. 
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TOTAL PERSONNEL  

 

2. Fringe benefits at district rate ................................... at  ....................................................
 

TOTAL FRINGE  

 

3. Travel 
Funds are requested for travel for one staff member to attend the project director’s meeting in
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air trav
hotel room. Anticipated expenses are: 

National Meeting in Washington D.C. (project director and LMS will attend) 

a. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

b. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote .............

c. Per diem (2 people) ...................................................... $  each day ...........................................

OKSTE 

d. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

e. Ground travel ................................................................  ................................................................

f. Per diem (2 people) ...................................................... $  each day ...........................................

International Literacy Association  
(project director and LMS will attend) 

g. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

h. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote .............

i. Per diem (2 people) ...................................................... $  each day ...........................................

 

TOTAL TRAVEL  

  

4. Supplies: Print/Non-Print 
a. Early Childhood Center Library furniture .............  ................................................................

b. Early Childhood Center Library shelving ...............  ................................................................

c. Birth-to-3 Reading Room furniture .........................  ................................................................

d. Birth-to-3 Reading Room shelving ...........................  ................................................................

e. Book creation activity binders and supplies ............ $  per student x 700 students x 2 times
Students and parents will work twice a year in a family literacy setting. They will create 
their own books to be published in binders. Examples include alphabet books, stories, 
poems, and family albums. This activity will occur twice a year. 

f. Puppet theatre/reader’s theatre supplies .................  ................................................................

g. 1,000 Capstone interactive eBooks ........................... $  each – Capstone quote ..............
Capstone Interactive Books are interactive, browser-based, digital books that feature  
easy navigation tools and enhanced content such as read-to-me audio that supports  
readers of all types and ages. 
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h. 19 iPad2 devices .......................................................... $  each – Apple quote ...............
iPads will be used in the school library. During the day, they can be checked out  
for reading or individual use of reading apps. After school, they will be used in  
bilingual tutoring. 

i. 12 laptop computers ................................................... $  each – Dell quote ...............
Laptop computers will be available for use in small group settings or for  
individual use of reading curriculum. 

j. 800 fiction/non-fiction books for middle school .......  each (SLJ 2012 national avera
Non-fiction books will supplement and correlate with much of the curriculum 
 at the middle school. Fiction books will include classroom sets of books chosen 
through a collaboration between the LMS and the classroom teacher. National 
average includes shipping costs. 

k. 940 non-fiction books for elementary .......................  each (SLJ 2012 national avera
Non-fiction books will supplement and correlate with much of the curriculum  
at the elementary school.  Books and book sets will cover such material as  
drama, art, art history, environmental science, humanities, health, nutrition,  
hygiene, history, and reading. National average includes shipping costs. 

l. 940 fiction books for elementary ...............................  each (SLJ 2008 national avera
Fiction books will be chosen through collaboration with teachers, LMS, 
 principal, project director, and other members of the Advisory Committee.  
National average includes shipping costs. 

m. Books for twice bi-annual book distribution ........... 2 books x 700 students x $  per boo
These books will be given out at the end of each semester as part of a literacy celebration. 

n. Books for parent training distribution ..................... 1,000 books x $  per book .................
Books will be distributed during parent trainings and parent/child literacy nights. 

o. Books for award distribution .................................... 2,000 books x $  per book .................
Students who meet their reading goal will receive additional take home books 

p. 3 sets Literacy Express curriculum kits  .................. $ /set Lakeshore .............................
Literacy Express was found by Institute for Educational Science to have positive 
effects on oral language, print knowledge, and phonological processing for 
preschool children. Literacy Express is a preschool curriculum designed for 
three- to five-year-old children. It is structured around units on oral language, 
emergent literacy, basic math, science, general knowledge, and socioemotional 
development. It can be used in half- or full-day programs with typically 
developing children and the Literacy Express program revolves around specially 
designed thematic units that build on one another through a variety of age-
appropriate activities. children with special needs. It provides professional 
development opportunities for staff; teaching materials; suggested activities; and 
recommendations for room arrangement, daily schedules, and classroom 
management. 

q. 3 sets Literacy Express Classroom Library  ............ $  each set – Lakeshore quote ......
These sets will help implement the Literacy Express curriculum in all 
early childhood classrooms. 

r. Books/CDs/videos for students with deficiencies $  each set x 5 sets ..............................
This print and non-print material target both IEP and non-IEP students who need help 
with reading skills. The materials will be placed in elementary library. 

s. 9 PCI Reading Program software and books .......... $  – PCI price .................................
This software addresses the needs of special needs students. 
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TOTAL SUPPLIES  

 

5. Contractual 
a. Author/illustrator visits ............................................. $1,000 per visit x 4 per year .................

Cost includes travel for author/illustrator 

b. Training through OU’s CECPD ............................... $400 per teacher x 30 teachers .............
The Center for Early Childhood Professional Development instructional coaching 
 will focus on how to improve student reading achievement even at the PreK level. 

c. Travel and material expenses for OU CECPD ........ includes teacher materials ....................

d. External evaluator ......................................................  ................................................................

 

TOTAL CONTRACTUAL  

 

6. Direct Costs .................................................................  ............................................................... 
 

7. Indirect Costs @ 3.31% .............................................  ................................................................

 

TOTAL COSTS – YEAR THREE  
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Grand View Budget Narrative 

Year Four – 2024-2025 

 

      Category Line Items                                  Funds Requested 

1. Personnel 
a. Library Media Specialist ............................. 1.0 FTE at $  .................................

The Library Media Specialist will be a certified librarian who will work with  
all library staff and teaching staff to incorporate literacy efforts in the classroom  
and library.  The LMS will also be in charge of family literacy education and  
Saturday events. 

b. Project Director ............................................ 400 hours at $ /hour ............................
The Project Director will oversee all project activities, handle all records,  
oversee all purchases, coordinate collaboration among teachers and library 
staff, coordinate all technology implementation, and complete all reports.  
The Project Director will work 400 hour hours total. 

c. SEL Parent Engagement coordinator ........ 1 FTE at $  ....................................
The SEL parent engagement coordinator will be in charge of the home visit 
program in which the coordinator makes home visits to instruct parents 
in best methods of home literacy and positive support for students. 

d. Home visit specialists ................................................. 2 x 20 hrs/wk x 36 weeks at $ /hour ...
The home visit specialists will work with the Parent Engagement  
coordinator to make regular home visits to parents of school age  
students and parents with children ages birth to 3 to instruct parents 
in best methods of home literacy and positive support for students. 

e. 4 Literacy Resource Specialists .................. 4 x 20 hrs/wk x 36 weeks at $ /hour ...
Four literacy specialists will be on campus during school or after school four days a week to w
students one-on-one and in small group for interventions, tutoring, and assessments. 

f. Literacy Coach – Early Childhood ............. 20 hrs/wk x 34 weeks x $ /hour ..........
The literacy coach will work with teachers in implementing literacy techniques. 

g. Literacy Coach – Elementary ..................... 20 hrs/wk x 34 weeks x $ /hour ..........
The literacy coach will work with teachers in implementing literacy techniques. 

h. Literacy Coach – Middle School ................. 20 hrs/wk x 34 weeks x $ /hour ..........
The literacy coach will work with teachers in implementing literacy techniques. 

i. ELL Coordinator ......................................... .5 FTE at $  ..............................
The ELL Coordinator will oversee activities directed toward improving the reading 
achievement of Limited English Proficient students. This will include implementing 
Literacy Express curriculum and overseeing the Cherokee language efforts. 

j. After school tutors ....................................... 4 x 4 hrs/wk x 28 weeks at $ /hour .....
Four staff members or community members will be trained to serve as  
bilingual tutors for 1 hour every day after school from Monday through 
Thursday.  

k. Summer teachers/tutors .............................. 6 x 16 hrs/wk x 4 weeks at $ /hour .....
Six staff members or community members will be trained to serve as  
tutors and teachers for an 8 a.m. to noon for four weeks in June 

l. Training stipends ......................................... 20 hours at $  an hour for 12 teacher
All teachers will undergo professional development on-site or off-site.  
These 20 hours will be in addition to regular inservice. 
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TOTAL PERSONNEL  

 

2. Fringe benefits at district rate ................................... at  ...................................................
 

TOTAL FRINGE  

 

3. Travel 
Funds are requested for travel for one staff member to attend the project director’s meeting i
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air tra
hotel room. Anticipated expenses are: 

National Meeting in Washington D.C. (project director and LMS will attend) 

a. Hotel (1 room) .............................................................. $  each night – Expedia quote ...........

b. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote ............

c. Per diem (2 people) ...................................................... $  each day ..........................................

OKSTE 

d. Hotel (1 room) .............................................................. $  each night – Expedia quote ...........

e. Ground travel ................................................................  ...............................................................

f. Per diem (2 people) ...................................................... $  each day ..........................................

International Literacy Association  
(project director and LMS will attend) 

g. Hotel (1 room) .............................................................. $  each night – Expedia quote ...........

h. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote ............

i. Per diem (2 people) ...................................................... $  each day ..........................................

 

TOTAL TRAVEL  

  

4. Supplies: Print/Non-Print 
a. Early Childhood Center Library furniture .............  .................................................................

b. Early Childhood Center Library shelving ...............  .................................................................

c. Birth-to-3 Reading Room furniture .........................  .................................................................

d. Birth-to-3 Reading Room shelving ...........................  .................................................................

e. Book creation activity binders and supplies ............ $  per student x 700 students x 2 times
Students and parents will work twice a year in a family literacy setting. They will create 
their own books to be published in binders. Examples include alphabet books, stories, 
poems, and family albums. This activity will occur twice a year. 

f. Puppet theatre/reader’s theatre supplies .................  .................................................................

g. 1,000 Capstone interactive eBooks ........................... $  each – Capstone quote ...............
Capstone Interactive Books are interactive, browser-based, digital books that feature  
easy navigation tools and enhanced content such as read-to-me audio that supports  
readers of all types and ages. 
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h. 19 iPad2 devices .......................................................... $  each – Apple quote ................
iPads will be used in the school library. During the day, they can be checked out  
for reading or individual use of reading apps. After school, they will be used in  
bilingual tutoring. 

i. 12 laptop computers ................................................... $  each – Dell quote ................
Laptop computers will be available for use in small group settings or for  
individual use of reading curriculum. 

j. 800 fiction/non-fiction books for middle school .......  each (SLJ 2012 national avera
Non-fiction books will supplement and correlate with much of the curriculum 
 at the middle school. Fiction books will include classroom sets of books chosen 
through a collaboration between the LMS and the classroom teacher. National 
average includes shipping costs. 

k. 940 non-fiction books for elementary .......................  each (SLJ 2012 national avera
Non-fiction books will supplement and correlate with much of the curriculum  
at the elementary school.  Books and book sets will cover such material as  
drama, art, art history, environmental science, humanities, health, nutrition,  
hygiene, history, and reading. National average includes shipping costs. 

l. 940 fiction books for elementary ...............................  each (SLJ 2008 national avera
Fiction books will be chosen through collaboration with teachers, LMS, 
 principal, project director, and other members of the Advisory Committee.  
National average includes shipping costs. 

m. Books for twice bi-annual book distribution ........... 2 books x 700 students x $  per boo
These books will be given out at the end of each semester as part of a literacy celebration. 

n. Books for parent training distribution ..................... 1,000 books x $  per book ..................
Books will be distributed during parent trainings and parent/child literacy nights. 

o. Books for award distribution .................................... 2,000 books x $  per book ..................
Students who meet their reading goal will receive additional take home books 

p. 3 sets Literacy Express curriculum kits  .................. $ /set Lakeshore ..............................
Literacy Express was found by Institute for Educational Science to have positive 
effects on oral language, print knowledge, and phonological processing for 
preschool children. Literacy Express is a preschool curriculum designed for 
three- to five-year-old children. It is structured around units on oral language, 
emergent literacy, basic math, science, general knowledge, and socioemotional 
development. It can be used in half- or full-day programs with typically 
developing children and the Literacy Express program revolves around specially 
designed thematic units that build on one another through a variety of age-
appropriate activities. children with special needs. It provides professional 
development opportunities for staff; teaching materials; suggested activities; and 
recommendations for room arrangement, daily schedules, and classroom 
management. 

q. 3 sets Literacy Express Classroom Library  ............ $  each set – Lakeshore quote ..........
These sets will help implement the Literacy Express curriculum in all 
early childhood classrooms. 

r. Books/CDs/videos for students with deficiencies $  each set x 5 sets .................................
This print and non-print material target both IEP and non-IEP students who need help 
with reading skills. The materials will be placed in elementary library. 

s. 9 PCI Reading Program software and books .......... $  – PCI price ....................................
This software addresses the needs of special needs students. 
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TOTAL SUPPLIES  

 

5. Contractual 
a. Author/illustrator visits ............................................. $  per visit x 4 per year ..............

Cost includes travel for author/illustrator 

b. Training through OU’s CECPD ............................... $  per teacher x 30 teachers ..........
The Center for Early Childhood Professional Development instructional coaching 
 will focus on how to improve student reading achievement even at the PreK level. 

c. Travel and material expenses for OU CECPD ........ includes teacher materials .................

d. External evaluator ......................................................  .............................................................

 

TOTAL CONTRACTUAL  

 

6. Direct Costs .................................................................  .............................................................
 

7. Indirect Costs @ 3.31% .............................................  .............................................................

 

TOTAL COSTS – YEAR FOUR  
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Grand View Budget Narrative 

Year Five – 2025-2026 

 

Category Line Items                                  Funds Requested 

1. Personnel 
a. Library Media Specialist ............................. 1.0 FTE at $  .............................

The Library Media Specialist will be a certified librarian who will work with  
all library staff and teaching staff to incorporate literacy efforts in the classroom  
and library.  The LMS will also be in charge of family literacy education and  
Saturday events. 

b. Project Director ............................................ 400 hours at $ /hour ........................
The Project Director will oversee all project activities, handle all records,  
oversee all purchases, coordinate collaboration among teachers and library 
staff, coordinate all technology implementation, and complete all reports.  
The Project Director will work 400 hour hours total. 

c. SEL Parent Engagement coordinator ........ 1 FTE at $  ................................
The SEL parent engagement coordinator will be in charge of the home visit 
program in which the coordinator makes home visits to instruct parents 
in best methods of home literacy and positive support for students. 

d. Home visit specialists ................................................. 2 x 20 hrs/wk x 36 weeks at $ /hour
The home visit specialists will work with the Parent Engagement  
coordinator to make regular home visits to parents of school age  
students and parents with children ages birth to 3 to instruct parents 
in best methods of home literacy and positive support for students. 

e. 4 Literacy Resource Specialists .................. 4 x 20 hrs/wk x 36 weeks at $ /hour
Four literacy specialists will be on campus during school or after school four days a week to 
students one-on-one and in small group for interventions, tutoring, and assessments. 

f. Literacy Coach – Early Childhood ............. 20 hrs/wk x 34 weeks x $ /hour ......
The literacy coach will work with teachers in implementing literacy techniques. 

g. Literacy Coach – Elementary ..................... 20 hrs/wk x 34 weeks x $ /hour ......
The literacy coach will work with teachers in implementing literacy techniques. 

h. Literacy Coach – Middle School ................. 20 hrs/wk x 34 weeks x $ /hour ......
The literacy coach will work with teachers in implementing literacy techniques. 

i. ELL Coordinator ......................................... .5 FTE at $  ..........................
The ELL Coordinator will oversee activities directed toward improving the reading 
achievement of Limited English Proficient students. This will include implementing 
Literacy Express curriculum and overseeing the Cherokee language efforts. 

j. After school tutors ....................................... 4 x 4 hrs/wk x 28 weeks at $ /hour .
Four staff members or community members will be trained to serve as  
bilingual tutors for 1 hour every day after school from Monday through 
Thursday.  

k. Summer teachers/tutors .............................. 6 x 16 hrs/wk x 4 weeks at $ /hour .
Six staff members or community members will be trained to serve as  
tutors and teachers for an 8 a.m. to noon for four weeks in June 

l. Training stipends ......................................... 20 hours at $  an hour for 12 teach
All teachers will undergo professional development on-site or off-site.  
These 20 hours will be in addition to regular inservice. 
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TOTAL PERSONNEL  

 

2. Fringe benefits at district rate ................................... at  ....................................................
 

TOTAL FRINGE  

 

3. Travel 
Funds are requested for travel for one staff member to attend the project director’s meeting in
D.C. and the IRA National Conference in St. Louis, Missouri. Travel expenses include air trav
hotel room. Anticipated expenses are: 

National Meeting in Washington D.C. (project director and LMS will attend) 

a. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

b. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote .............

c. Per diem (2 people) ...................................................... $  each day ...........................................

OKSTE 

d. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

e. Ground travel ................................................................  ................................................................

f. Per diem (2 people) ...................................................... $  each day ...........................................

International Literacy Association  
(project director and LMS will attend) 

g. Hotel (1 room) .............................................................. $  each night – Expedia quote ............

h. Airfare (2 tickets) ......................................................... $  round trip – Expedia quote .............

i. Per diem (2 people) ...................................................... $  each day ...........................................

 

TOTAL TRAVEL  

  

4. Supplies: Print/Non-Print 
a. Early Childhood Center Library furniture .............  ................................................................

b. Early Childhood Center Library shelving ...............  ................................................................

c. Birth-to-3 Reading Room furniture .........................  ................................................................

d. Birth-to-3 Reading Room shelving ...........................  ................................................................

e. Book creation activity binders and supplies ............ $  per student x 700 students x 2 times
Students and parents will work twice a year in a family literacy setting. They will create 
their own books to be published in binders. Examples include alphabet books, stories, 
poems, and family albums. This activity will occur twice a year. 

f. Puppet theatre/reader’s theatre supplies .................  ................................................................

g. 1,000 Capstone interactive eBooks ........................... $  each – Capstone quote ..............
Capstone Interactive Books are interactive, browser-based, digital books that feature  
easy navigation tools and enhanced content such as read-to-me audio that supports  
readers of all types and ages. 
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h. 19 iPad2 devices .......................................................... $  each – Apple quote ...............
iPads will be used in the school library. During the day, they can be checked out  
for reading or individual use of reading apps. After school, they will be used in  
bilingual tutoring. 

i. 12 laptop computers ................................................... $  each – Dell quote ...............
Laptop computers will be available for use in small group settings or for  
individual use of reading curriculum. 

j. 800 fiction/non-fiction books for middle school .......  each (SLJ 2012 national avera
Non-fiction books will supplement and correlate with much of the curriculum 
 at the middle school. Fiction books will include classroom sets of books chosen 
through a collaboration between the LMS and the classroom teacher. National 
average includes shipping costs. 

k. 940 non-fiction books for elementary .......................  each (SLJ 2012 national avera
Non-fiction books will supplement and correlate with much of the curriculum  
at the elementary school.  Books and book sets will cover such material as  
drama, art, art history, environmental science, humanities, health, nutrition,  
hygiene, history, and reading. National average includes shipping costs. 

l. 940 fiction books for elementary ...............................  each (SLJ 2008 national avera
Fiction books will be chosen through collaboration with teachers, LMS, 
 principal, project director, and other members of the Advisory Committee.  
National average includes shipping costs. 

m. Books for twice bi-annual book distribution ........... 2 books x 700 students x $  per boo
These books will be given out at the end of each semester as part of a literacy celebration. 

n. Books for parent training distribution ..................... 1,000 books x $  per book .................
Books will be distributed during parent trainings and parent/child literacy nights. 

o. Books for award distribution .................................... 2,000 books x $  per book .................
Students who meet their reading goal will receive additional take home books 

p. 3 sets Literacy Express curriculum kits  .................. $ /set Lakeshore .............................
Literacy Express was found by Institute for Educational Science to have positive 
effects on oral language, print knowledge, and phonological processing for 
preschool children. Literacy Express is a preschool curriculum designed for 
three- to five-year-old children. It is structured around units on oral language, 
emergent literacy, basic math, science, general knowledge, and socioemotional 
development. It can be used in half- or full-day programs with typically 
developing children and the Literacy Express program revolves around specially 
designed thematic units that build on one another through a variety of age-
appropriate activities. children with special needs. It provides professional 
development opportunities for staff; teaching materials; suggested activities; and 
recommendations for room arrangement, daily schedules, and classroom 
management. 

q. 3 sets Literacy Express Classroom Library  ............ $  each set – Lakeshore quote ......
These sets will help implement the Literacy Express curriculum in all 
early childhood classrooms. 

r. Books/CDs/videos for students with deficiencies $  each set x 5 sets ..............................
This print and non-print material target both IEP and non-IEP students who need help 
with reading skills. The materials will be placed in elementary library. 

s. 9 PCI Reading Program software and books .......... $  – PCI price .................................
This software addresses the needs of special needs students. 
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TOTAL SUPPLIES  

 

5. Contractual 
a. Author/illustrator visits ............................................. $  per visit x 4 per year ...............

Cost includes travel for author/illustrator 

b. Training through OU’s CECPD ............................... $  per teacher x 30 teachers ...........
The Center for Early Childhood Professional Development instructional coaching 
 will focus on how to improve student reading achievement even at the PreK level. 

c. Travel and material expenses for OU CECPD ........ includes teacher materials ..................

d. External evaluator ......................................................  ..............................................................

 

TOTAL CONTRACTUAL  

 

6. Direct Costs .................................................................  ..............................................................
 

7. Indirect Costs @ 3.31% .............................................  ..............................................................

 

TOTAL COSTS – YEAR FIVE  
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Grand View School

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2021 To: 06/30/2022 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): Oklahoma State Department of Education

The Indirect Cost Rate is  3.61 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 10:42:35 PM EDTTracking Number:GRANT13443648
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Grand View School

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 10:42:35 PM EDTTracking Number:GRANT13443648

 

PR/Award # S215G210018
 

Page e95
 



Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Grand View School

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 10:42:35 PM EDTTracking Number:GRANT13443648
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Not applicable

* Street 1
Not applicable

Street  2

* City
Not applicable

State Zip

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Not applicable

7. * Federal Program Name/Description:
Innovative Approaches to Literacy, Full-service Community Schools; 
and Promise Neighborhoods

CFDA Number, if applicable: 84.215

8. Federal Action Number, if known: 

Not applicable

Not applicable

Not applicable

Not applicable

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

Not applicable

Not applicable

Not applicable

Not applicable

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

08/09/2021

Joel Kendall

*Name: Prefix * First Name
Ed

Middle Name

* Last Name
Kennedy

Suffix

Title: Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 10:42:35 PM EDTTracking Number:GRANT13443648
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