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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/09/2021

Coosa County School District

USA: UNITED STATES

Mr. David

Stover

Superintendent

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Literacy Everywhere! Project

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

AL 6 AL 6

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. David

Stover

Superintendent

Amy L Davis

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/09/2021

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1237-Coosa GEPA.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426

 

PR/Award # S215G210014
 

Page e6
 



!Literacy Everywhere 

Page 65

GEPA Statement
	 Coosa County Schools (CCS) serves an academically, culturally, and racially diverse 

youth population and is committed to equal access and treatment for all children, employees, and 

the general public. With respect to this commitment, our policy of nondiscrimination guides and 

governs decision making at all levels. Agency policies incorporate the following principles: (1) 

CCS will not discriminate against program youth, parents or guardians of students, employees, 

applicants, contractors, or individuals participating in agency sponsored activities. (2) CCS is 

committed to the provision of equal access in all youth, education programs, activities, services 

and operations that are deployed or provided directly by CCS, as well as those operated or pro-

vided by another entity on behalf of CCS under contractual or other arrangements. These policies 

are established to provide an environment free from discrimination and harassment based upon 

age, race, color, disability, gender, marital status, national origin, religion, or sexual orientation.

	 CCS administrative personnel monitor, coordinate, and recommend action to ensure com-

pliance with the above policies. To effectively and fairly resolve conflicts should they arise, CCS 

maintains grievance procedures related to equal access for applicants, employees and/or youth 

and their families alleging discrimination. These procedures are accessible for use by youth, 

employees, and the general public. CCS also offers its staff access to training opportunities for 

the purpose of increasing effectiveness in recognizing and correcting biased attitudes. Moreover, 

in accordance with the Americans with Disabilities Act, CCS and its partners are prepared to 

provide appropriate accommodations so that the proposed project is accessible to youth and staff 

with disabilities. Specifically, CCS and its partners are committed to implementing ten (10) spe-

cific strategies for ensuring equal access to and participation in our program for consumers, staff 

of partnering agencies, and employees. The following steps will be deployed with the intent to 

reduce and eliminate access barriers based on gender, race, national origin, color, disability, and 

age to maximize participation in the grant program: 

1.	 Develop and administer preparticipation surveys with training/event/workshop/activity regis-

tration materials to identify special access requirements – such as wheelchair access, signers, 

and interpreters for program participants, as needed. 

 

PR/Award # S215G210014
 

Page e7
 



!Literacy Everywhere 

Page 66

2.	 Develop and implement a strategy plan that will address the identified special access needs 

indicated by program registrants prior to every event. All program-related events should be 

held in ADA accessible facilities.

3.	 Coordinate and offer cultural sensitivity and ADA training for program staff, as recommend-

ed by CCS administrative staff.

4.	 Hire, recruit, and involve individuals from ethnic minority groups, bilingual individuals, con-

sumers, and individuals with disabilities to plan, implement, and evaluate program services, 

to the greatest extent possible.

5.	 Develop or acquire and disseminate culturally relevant and sensitive curriculum and informa-

tion materials that can be understood and accessible to all potential participants, regardless of 

their unique challenges. 

6.	 Offer transportation vouchers for advisory committee members of the program and partici-

pants who must use personal or public transportation to attend grant and program events, as 

needed. 

7.	 Offer language/other interpretation and bilingual services for consumers and others as needed 

and appropriate.

8.	 Offer onsite childcare for individuals who must bring their children to program training 

events and activities (as possible).

9.	 Arrange for assistive technology devices to translate materials for participants in need of such 

services.

10.	Post information materials, schedules of events, and program assessments on the Internet, 

which will enable assistive computer devices to interpret the materials for users. Ensure all 

potential users have direct access to these resources through the provision of usable worksta-

tions and computer labs, to the greatest extent possible.
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Coosa County School District

Mr. David

Superintendent

Stover

Amy L Davis 08/09/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Ms. Brandi Lee

AL: Alabama

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 100

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1236-Coosa Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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Abstract
	 This project is the joint effort of the Coosa County School District (CCSD), the Alabama Parent 

Education Center, national experts on effective home-school partnerships, and multiple community 

partners including law enforcement, health care, and churches. CCSD serves all students in Coosa 

County through 2 schools—Central Elementary with 463 students (PreK-6) and Central High School 

with 348 students (7-12). Our goal is for all PreK-12 students to have the literacy skills needed to meet 

or exceed grade-level standards by September 30, 2026.

	 Our project is entitled “Literacy Everywhere!” because project partners will work 

collaboratively to help the children and youth of Coosa County improve their literacy everywhere in 

the community—not just at school. Our application represents an exceptional approach for addressing 

both absolute priorities and all four GPRA measures. Through this project we will coordinate with 

school libraries to carry out book distributions and childhood literacy activities (Absolute Priority 

1). We will also build school, classroom and home libraries that are racially, ethnically, culturally, 

disability status, and linguistically responsive (Absolute Priority 2). Our efforts are designed to 

increase performance on the state reading assessment for 4th and 8th graders (GPRA 1 and 2), increase 

book-to-student ratios (GPRA 3), and increase the percent of children who receive at least one free, 

grade-and language-appropriate book of their own (GPRA 4). As a rural applicant we qualify for 5 

bonus points under Competitive Preference Priority 1.

	 While this project lasts five years, the impact of our efforts will be sustained for many years 

after grant funding ends because of our strong focus on capacity-building. We will increase the 

knowledge and confidence of PreK-12 staff to promote literacy in all content areas. We will help 

school and agency believe in the power of effective home-school partnerships on learning. They will 

understand how to develop strong, trusting relationships with families and then use these relationships 

to motivate families to support literacy. School staff will be able to “re-tool” existing family activities 

and co-create new events with families to include information about how to support literacy, model 

critical literacy skills, and provide multiple opportunities for families to practice and receive coaching 

support on new skills. 

	 Our project will have a significant impact on families. Families in Coosa County will believe 

they can be strong supporters of their child’s literacy regardless of their own education, what language 
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they speak at home, or their own literacy levels. Families will be able to tell you if their child is 

performing at, above or below grade and what they can do at home to support their child’s literacy 

growth. Families will feel confident and competent with literacy support skills and will regularly apply 

these skills at home with their children.

	 Grant funds will help us ensure all classrooms and both school libraries have sufficient non-

fiction text, books that meet the varied reading levels of students, books in which students can see 

themselves and others, and sufficient new and up-to-date titles. The expansion of classroom and 

school libraries will ensure texts have characters from different ethnicities, social classes, family 

structures, places to call home, and abilities/disabilities. While the grant requires that children receive 

at least 1 book every year, our project will increase home libraries by 10-20 books per year. Through 

school-based events and through book-distribution partnerships with law enforcement, health care, 

and churches, after five years our students could have as many as 50-100 books of their own. 

	 One innovative aspect of our project is the use of middle and high school students to read 

with children daily on school buses. Using texts selected by younger students, middle and high school 

students will earn credit for conducting “Read Alouds” during daily bus commutes. Many of our 

younger students spend 30-60 minutes on the bus each way to school, and these Read Alouds will 

build the literacy capacity of both the listeners and the readers.

	 These capacity-building activities for school staff, families, middle/high school students, and 

partner agency staff, combined with our significant book distribution efforts, will have a clear impact 

on student literacy at all levels. Students will read more because they have access to a wide range of 

books that are engaging and allow students to see themselves in what they read. Students will read 

more because we will help them add books of their choosing to their home libraries. As students read 

more independently, as teachers at all levels support literacy learning in every content area, and as 

families implement activities at home to support literacy, student literacy will improve. By the end of 

this project, more students will be at or near grade level in reading at every level and students at all 

levels will develop a love of reading that will help them succeed in school and in the future. 

 

PR/Award # S215G210014
 

Page e14
 



Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1234-Coosa Project Narrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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a proposal for implementing
 

The Literacy Everywhere! Project

An application to the US Department of Education for funding through CFDA 84.215G
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Significance (20 points)
(1)	 Significance of the problem to be addressed by the project.

	 This project is the joint effort of the Coosa County 

School District, the Alabama Parent Education Center (APEC), 

RM Consulting, and multiple community partners including 

law enforcement, health care providers, and churches that 

serve the residents of Coosa county. The overarching goal of 

Literacy Everywhere! is to improve the literacy of children 

and youth from PreK through 12th grade. Coosa County, a 

community of roughly 10,700 residents, is located in central 

Alabama. Our district serves all students in the county through 

2 schools. Central Elementary currently enrolls 463 students 

in grades PreK-6. Central High School serves 348 students 

in grades 7-12. Table 1 includes demographic data for our 

students. Just over 1/2 of our students are students of color. All 

students qualify for free/reduced lunch. 

Table 1—
District Demographics
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Elementary (K-6) 463 5% 41% 53% 17% 100% 3%
High School (7-12) 348 4% 49% 45% 14% 100% >1%
District Totals 811 5% 44% 49% 16% 100% >1%
State -- 9% 33% 59% 14% 55% >1%

	 Literacy Everywhere! is designed to carefully address 5 critical needs facing students, school 

staff, and families. We will use this project to mitigate these needs over the next 5 years.

Need 1—Children and youth in Coosa County don’t have sufficient access to text at school, 
especially text that is racially, ethnically, culturally, disability status, and linguistically responsive.

	 Interviews with administrators, classroom teachers, and library staff reveal that none of our 

classroom or school libraries contain enough texts for students. Fountas & Pinnell recommend 300-

600 books in every classroom library. None of the classroom libraries in either of our schools meets 

this guideline. The American Library Association recommends school libraries have 15-20 books per 
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child. Again, neither the library at the elementary nor the high school meets this standard. Additionally, 

teachers report their classroom libraries don’t have enough non-fiction text, don’t have enough books 

to meet the varied reading levels of students, don’t contain enough books in which students can see 

themselves and others, and don’t have sufficient new and up-to-date titles. Students complain the 

texts available at school are not ones they can relate to personally. While over half of our students are 

students of color, only a small portion of our texts have characters from different ethnicities, social 

classes, family structures, places to call home, and abilities/disabilities. 

Need 2—School staff need support for teaching literacy in all content areas. 

	 Over the past several years, student performance in reading has been flat in our county. Tables 

2, 3 and 4 illustrate the proficiency of our students. In Table 2 you can see our district’s rating from the 

state has remained stagnant while the state, as a whole, is improving. You can also see how far behind 

we are from the rest of the state. For the past two years Central Elementary has been designated as 

needing “additional targeted supports” by the Alabama State Department of Education.

Table 2—
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2018-19 C 75 Yes C 72 No B 84
2017-18 C 78 Yes C 75 No B 80
2016-17 C 73 No C 72 No C 79

	 Table 3 illustrates overall student proficiency. Our levels of proficiency have not changed over 

the last 4 years (53%) and are significantly lower than state levels (66%). Only 81% of our students 

graduate from high school while the state’s graduation rate is 90%. 

Table 3—
% Proficient
OVERALL
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2018-19 66% 51% -- 58% 58% 32% -- 45% 53% 66% 81% 90%
2017-18 62% 50% -- 54% 51% 51% -- 51% 52% 63% 83% 89%
2016-17 68% 53% 38% 58% 34% 29% -- 31% 53% 60% 82% 87%

	 Table 4 shows how students are performing in reading. From 2016 to 2019 our proficiency 

levels have remained at only 35%. During the same time the state has improved from 39% to 45%.
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Table 4—
% Proficient
READING
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2018-19 45% 28% -- 37% 41% 19% 25% 31% 35% 55% 28% 29% 45%
2017-18 45% 29% 13% 37% 31% 29% 50% 33% 35% 56% 28% 29% 46%
2016-17 41% 32% 25% 38% 36% 25% 0% 30% 35% 47% 23% 26% 39%

	 Table 5 shows the % of students who are one or more years below grade level on the iReady 

end of year assessment. Nearly 40% of our students are one year below grade level by the end of 

Kindergarten, and this rate rapidly rises. By the time students are in 12th grade, 93% are one or more 

years below grade level, while 59% are 3+ years below grade level. To address this critical need, we 

must intervene before students come to school and continue our literacy efforts through 12th grade.

Table 5—
% Below 
Grade Level K
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3 + years -- -- -- 13% 11% 34% 49% 37% 54% 45% 57% 67% 59%
2 years -- 4% 21% 20% 15% 23% 11% 10% 10% 8% 10% 6% 10%
1 year 39% 64% 45% 31% 42% 26% 20% 26% 14% 28% 18% 3% 24%
Total below 39% 68% 66% 64% 68% 83% 80% 73% 78% 81% 85% 76% 93%

	 We haven’t been idle! We have been actively working to improve instruction. For the past 

3 years our reading teachers have participated in the Alabama Reading Initiative (ARI), a statewide 

K-12 effort supporting the development of high-quality instruction to provide all students with the 

literacy skills needed to meet/exceed grad​e-level standards. While ARI is helping reading teachers, 

we now realize that content area teachers at all levels need similar training to support literacy growth. 

Without all instructional staff supporting literacy, we won’t successfully increase student proficiency.

Need 3—Children and youth in Coosa County don’t have sufficient access to text at home or 
in the community, especially text that is racially, ethnically, culturally, disability status, and 
linguistically responsive.

	 According to Unite for Literacy (www.uniteforliteracy.com), Coosa County is a “book desert” 

where only 22% of households have more than 100 books in the home. A review of local data suggests 

most homes in Coosa County have fewer than 10 books, few of which are children’s books. Since 

2010, the population of Coosa County has declined by over 9%. Coosa is very rural with only 18 

people per square mile. The median household income is only $38,990, which is significantly below 

the state average of $50,536. Our county has only 95 employer establishments as compared to a state 
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average of 1,500 per county. Because we have virtually no convenience or thrift stores, and since we 

have don’t have a single grocery, department or book store, there are few place where families can buy 

books. Family budgets are so tight, buying books is a luxury. Students need access to text in all parts 

of the community, not just at school, if their literacy is to improve. Students also need the ability to 

choose books of high interest to them.

Need 4—Families need support taking action at home that supports student literacy. 

	 Most families in Coosa County don’t feel prepared to support their child’s literacy learning at 

home. Only 9% of county residents have a bachelor’s degree or higher. 25% of our residents did not 

finish high school, while 6% have less than a 9th grade education. While many Coosa parents don’t 

believe they can support their children’s academic success, the research is clear—when families are 

partners in their child’s education, children do better in school. Dr. Karen Mapp (Harvard Graduate 

School of Education) is the nation’s leading expert on effective home-school partnerships. Dr. 

Mapp’s work shows how schools can help all families (regardless of income, race, ability to speak 

English, or ability to read) support their child’s learning. Her Dual Capacity-Building Framework 

for Family-School Partnerships Version 2 (www.dualcapacity.org) underscores the need for schools 

to first build trusting relationships with families and then offer multiple opportunities for families to 

practice and receive coaching feedback on skills they can use at home. Only after sufficient practice 

can families take action at home that support student learning. Currently neither the school district nor 

any community agency provides capacity-building literacy training for families—training that models 

how to support literacy at home while also providing multiple opportunities for families to practice 

new skills and receive coaching feedback from the trainers. Without strong trusting relationships and 

regular opportunities to practice, families will not be able to help students make progress in literacy.

Need 5—School and partner agency staff need professional learning to build their confidence and 
competence for engaging all families in effective home-school partnerships.

	 Unfortunately, none of the staff in our school district has had a pre service or graduate course 

on how to build effective home-school partnerships. Very few of our staff have even participated in a 

workshop on this topic. School staff must learn to create and sustain trusting relationships with every 

family. They must also learn to “re-tool” family events and co-create these events with families to 

help families master literacy activities they can apply at home. We can’t expect school staff to partner 

effectively with families until we have helped them know what to do and how to do it. Only after 
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school staff have had sufficient time to strengthen their capacity can they, in turn, enhance the capacity 

of families to support literacy. Staff from our partner agencies also need help understanding how they 

can support literacy learning so that students are receiving consistent messages from school, at home, 

and in the community.

(2) 	The extent to which the proposed project is likely to build local capacity to provide, improve, or 
expand services that address the needs of the target population.

	 Our Literacy Everywhere! project is fully focused on the building the capacity of school 

staff, partner agency staff, families, and students to support the literacy growth of all PreK-12 students. 

Our project is designed around a single goal that organizes activities under 7 different objectives. 

Project Goal—By 9-30-2026, PreK-12 students in the Coosa County School District will 
have the literacy skills needed to meet or exceed grade-level standards.

	 Table 6 lists our 7 project objectives and indicates which needs are addressed by the objective. 

A complete table of all objectives and their related activities is appended on pages 30-37. As you 

review the objectives in Table 6 you can see how “capacity building” is central to all 7. Objectives 1, 3, 

4, 6, and 7 will build the capacity of adults through the provision of professional learning coupled with 

ongoing coaching support. Objectives 2 and 5 will build the “book capacity” of classroom, school, 

and home libraries and will use community partners—law enforcement, health care providers, and 

churches—to help families and students expand engaging home libraries.

Table 6—Project Objectives and Needs Addressed Needs

Obj. 1—Enhance the capacity of library and school staff to strengthen literacy 
learning at school. Need 2

Obj. 2—Increase access to text through improved school & classroom libraries 
that are racially, ethnically, culturally, disability status & linguistically responsive. Need 1

Obj. 3—Enhance the capacity of library and school staff to help families 
strengthen literacy learning at home. Needs 3, 5

Obj. 4— Enhance the capacity of families to support literacy at home. Need 4
Obj. 5— Make reading an enjoyable part of life by building home libraries that 
are racially, ethnically, culturally, disability status & linguistically responsive. Need 3

Obj. 6— Enhance the capacity of preventive, dental, mental health, developmental, 
and specialty services staff serving young children to “prescribe” books through 
well child visits that are part of the EPSDT screening program.

Need 3

Obj. 7—Enhance the capacity of community partners to support literacy at home. Need 3, 5

	 Through Objective 1, library and school staff will enhance their capacity to partner with one 
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another to support literacy learning in all grades/content areas. Objective 1 will also train students in 

grades 7-12 to conduct “Read Alouds” everyday on school buses. Objective 3 will build the capacity 

of library and school staff to build trusting relationships will families and then draw upon these 

relationships to help families take action at home to improve literacy. Families will participate in 

monthly virtual and in-person capacity-building events through Objective 4. During these events, school 

staff will model skills for families and then provide them with multiple opportunities to practice while 

receiving coaching support. In between events school staff will use social media, printed documents, 

videos, and websites to motivate families to apply the skills at home. An important part of this training 

will help families develop peer networks through which they can support one another and share ideas 

for supporting learning at home. Through Objectives 6 & 7 partner agency staff will understand how 

to promote literacy through community policing efforts, well-child checks, and through a literacy 

program called “6 Sundays to Student Success.” Objective 2 will ensure all school and classroom 

libraries have sufficient, engaging texts that interest students and allow students to see themselves in 

the texts. Through Objectives 3, 5, 6, and 7 school and community staff will distribute high-interest 

books to children and youth—books students choose—to increase the likelihood that students develop 

a love of reading and read more often for pleasure. 

(3) 	The importance or magnitude of the results likely to be attained by the proposed project, 
especially improvements in teaching and student achievement.

	 Our project evaluation (detailed on pages 23-25) will help us answer 3 key questions—(1) 

How much did we do?; (2) How well did we do it?; and (3) Is anyone better off as a result? The 

tables appended on pages 38-43 details all of our project outcomes and how and when we will collect 

the data. The following table lists the measurable results for all 7 project objectives. Our project will 

have a sizable impact on both improvements in teaching and on student literacy.

Table 7—Performance Measures

Objective 1—Performance Measures
A)	100% of instructional staff complete training on how to build literacy in all content areas.
B)	 Instructional staff describe all training as useful and of high quality.
C)	Classroom teachers increase their knowledge of teaching literacy in content areas.
D)	Classroom teachers partner with library staff to teach literacy in the content area using student-

selected book and magazines from classroom and school libraries.
E)	 The % of 4th graders who demonstrate growth on the State assessment increases (GPRA 1).
F)	 The % of 8th graders who demonstrate growth on the State assessment increases (GPRA 2).
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Objective 2—Performance Measures
A)	Classroom teachers and librarians at all levels understand the types of books students want 

access to in classroom and school libraries.
B)	High school and elementary librarians complete an inventory of titles annually.
C)	100% of teachers complete an inventory of titles in classroom libraries.
D)	The high school and elementary libraries increase the number of books and magazines 

available that are responsive to student interests.
E)	 100% of classroom teachers increase the number of books and magazines available that are 

responsive to student interests.
F)	 100% of new book and magazine acquisitions are racially, ethnically, culturally, disability 

status and linguistically appropriate and are responsive to student interests.
G)	100% of students checkout books from classroom and school libraries by end of year 5.
H)	Students describe school and classroom libraries as having books of high interest.
I)	 Middle and high school students are trained to conduct “Read Alouds” with younger 

students during bus rides to and from school.
J)	 Middle and high school students conduct “Read Alouds” with younger students during bus 

rides to and from school.
K)	Younger students describe the “Read Alouds” as interesting and engaging.

Objective 3—Performance Measures
A)	Both schools (high school and elementary) form Family and Community Engagement (FACE) 

teams which include educators, students, family members, and community partners.
B)	 100% of staff complete a foundational course on home-school partnerships to support literacy.
C)	Teachers understand how to build literacy partnerships effectively.
D)	FACE teams meet monthly to design and implement capacity-building literacy events for 

families at all grade levels.
E)	 FACE teams participate in monthly coaching sessions with family engagement experts.
F)	 FACE team members describe coaching support as useful and of high quality.

Objective 4— Performance Measures
A)	80% of school staff make virtual or in-person family visits by end of year 5.
B)	Every grade level offers monthly capacity-building literacy events for families.
C)	Family events are co-developed and co-led by educators and families.
D)	All family literacy events provide multiple opportunities for participants to practice and receive 

coaching support on skills they can apply at home.
E)	 60% of families regularly participate in capacity-building literacy events.
F)	 100% of literacy events provide take home books for families.
G)	Every grade level uses social media, videos, websites and printed documents to motivate families 

to implement literacy activities regularly at home.
H)	Families describe training as useful and of high quality.
I)	 Families report they implement literacy activities regularly.
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Objective 5— Performance Measures
A)	All PreK-12 students receive books 2 times every school year.
B)	Students describe the take-home books and magazines as being of high interest to them.
C)	Book-to-student ratios increase every year in both schools. 
D)	100% of children receive at least 10 free appropriate books of their own (GPRA 4)
E)	 80% of students report reading more time outside of school.

Objective 6— Performance Measures
A)	All preventive, dental, mental health, developmental, & specialty services that serve Coosa 

families are identified.
B)	Preventive, dental, mental health, and developmental, and specialty service provider staff 

complete training on how to “prescribe” books and literacy activities during screening visits.
C)	Providers describe training as useful and of high quality.
D)	Children receive a take home book as part of each screening visit.
E)	 Families describe the “literacy prescription service” as useful and of high quality.
F)	 Families report they implement literacy activities regularly at home.

Objective 7—Performance Measures
A)	All Sheriff’s deputies complete foundational literacy training.
B)	Deputies describe training as useful and of high quality.
C)	Coosa County Sheriff’s deputies distribute books to children as part of community policing.
D)	Families describe the sheriff’s distribution program as useful and of high quality.
E)	 Ministerial staff complete training on how to implement “6 Sundays to Student Success.”
F)	 Ministers and ministerial staff describe training as useful and of high quality.
G)	10 Churches implement the “6 Sundays to Student Success” program.
H)	Families describe the “6 Sundays to Student Success” program as useful and of high quality.
I)	 Families report they implement literacy activities regularly at home.

Quality of the Project Design (20 points)
(1) 	The extent to which the goals, objectives, and outcomes are clearly specified and measurable.

	 Our Literacy Everywhere! project is designed around a single goal that organizes activities 

under 7 clear objectives— By 9-30-2026, PreK-12 students in the Coosa County School District will 

have the literacy skills needed to meet or exceed grade-level standards.

	 In the previous section we listed our 7 project objectives (page 6) along with performance 

measures for each of the objectives (pages 7-10). In the appendix (pages 30-37) you will find a single 

table that a lists our goal, our 7 objectives, action steps for each objective, a timeline of when the 

activities will occur, and all performance measures. You will also find a table in the appendix (pages 
 

PR/Award # S215G210014
 

Page e25
 



!Literacy Everywhere 

Page 9

38-43) that describes how and when we will collect data for each performance measure. 

	 We designed each objective to have clear measures to help us answer 3 essential questions—

(1) How much did we do?; (2) How well did we do it?; and (3) Is anyone better off as a result? We 

have used the these 3 questions to successfully guide the evaluation of multiple grant projects. These 

questions come from Dr. Mark Friedman’s Results-Based Accountability process (RBA), which is 

widely used by organizations to improve program performance. The concepts of Dr. Friedman’s RBA 

process provide the framework for our evaluation plan (described on pages 23-25), and his process is 

very familiar to our project team. The first set of measures for each objective documents how much 

we did. These measure track the number of people served and the number of services delivered (e.g., 

the number of school and community agency staff who complete professional learning, how many 

virtual or in-person home visits are made, and how many books are distributed, etc.). The second set 

of measures helps us know about the quality of our services (e.g., how teachers rate the quality of the 

professional learning, how families describe the quality of the capacity-building events, etc.).

	 To answer the question, “Is anyone better off as a result of our services?” we have included 

performance measures that will provide data on changes in awareness, knowledge, attitude, skill 

level, and behavior for staff, families, and students (e.g., increases in staff and parent knowledge, the 

frequency with which families implement literacy activities at home, and how often students read 

independently outside of school, etc.). A regular review of the data for Question 3 will help us adjust 

programming to maximize the impact of project activities on student literacy.

(2) 	The extent to which the design will successfully address the needs of the target population.

	 In the previous section we described and documented five critical needs facing students, school 

staff, and families (pages 1-5). Our biggest concern is how far behind our students are in reading by 

the end of 12th grade. Table 5 (page 3) shows that 93% of students are performing below grade level 

at the end of 12th grade. Even more alarming is the fact that 59% of 12th grade students are 3 or more 

years below grade level. Our data also tells us the literacy problem begins prior to Kindergarten. 

Nearly 40% of students are already 1 year behind at the end of Kindergarten. 

	 As we examine the story behind these problems, we discovered students don’t read enough 

for many reasons. We know that children and youth in Coosa County don’t have sufficient access to 

text at school or at home, and that the texts available to them are not racially, ethnically, culturally, 

disability status and linguistically responsive. Existing school and classroom libraries don’t have 
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enough engaging texts that interest students and allow students to see themselves in what they read. 

We must expand school and classroom libraries to provide engaging, appropriate texts for students. 

While reading teachers have improved their instructional practice, we need the help of all content 

area staff. Content area instructional staff at all levels must promote literacy learning. To do this 

successfully content area teachers need training and coaching support. 

	 Unfortunately, classroom instruction is not a powerful enough intervention by itself to ensure 

all students read at grade level. Without the help of families to support literacy learning outside the 

classroom our students will never reach proficiency. Currently, most of our families lack the confidence 

and competence to help with literacy learning at home and they need opportunities to learn what to do 

at home that effectively supports literacy. 

	 The amount of time a child reads is directly linked to increased literacy proficiency. Our 

students need many more opportunities to chose books so they develop read more often for pleasure. 

With few convenience and thrift stores, and with no grocery stores, department stores or book stores 

students have few places to purchase books. Family incomes are so low, purchasing books is also seen 

as a luxury. We must find multiple ways to help students grow their home libraries. The narrative in 

the next section (pages 14-19) provides even more detail how we successfully address these needs.

(3) 	The extent to which the project represents an exceptional approach for meeting statutory purposes 
and requirements.

	 The Innovative Approaches to Literacy (IAL) program has two Absolute Priorities—(1) to 

coordinate with school libraries to carry out grant activities like book distributions and/or childhood 

literacy activities; and (2) to be responsive to racial, ethnic, cultural, disability, and linguistic 

differences in a manner that creates inclusive, supportive, and identity-safe learning environments. 

The IAL program also has 4 required (GPRA) measures. These include increasing performance on the 

state reading assessment for 4th and 8th graders, increasing book-to-student ratios, and increasing the 

percent of children who receive at least one free, grade-and language-appropriate book of their own. 

We believe our Literacy Everywhere! project represents an exceptional approach for addressing both 

absolute priorities and all four GPRA measures.

	 While this project lasts five years, the impact of our efforts will be sustained for many years 

after grant funding ends because we have such a strong focus on capacity-building. We will enhance 

the capacity of all school staff (not just reading teachers) to promote literacy. In response to the 
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first Absolute Priority, library staff will work closely with classroom teachers to implement literacy 

practices in all content areas. Library staff will also be actively involved with book distribution efforts 

at school and in the community. We are using best practices in adult learning to ensure school staff 

have sufficient training and coaching to develop the confidence and competence to support literacy 

learning in their content areas. Our capacity building approach extends beyond school staff. We will 

empower middle and high school students to lead “Read Alouds” everyday on school buses. We will 

help health care, law enforcement and church staff understand how to build strong partnerships with 

families that motivate families to support literacy learning. Finally, we will use Dr. Karen Mapp’s Dual 

Capacity-Building Framework for Effective Home-School Partnerships to ensure all families are able 

to actively support literacy learning at home, regardless of their own literacy levels. 

	 In response to Absolute Priority 2, grant funding will ensure that every PreK-12 classroom 

has a robust library full of books that are of high-interest to students, allow students to see themselves 

in what they read, and include multiple titles that are racially, ethnically, culturally, disability, and 

linguistically responsive. We will use grant funds to similarly expand both school libraries. Every year 

we will review titles in all classroom and both school libraries. We will also survey students about their 

interests and then use grant funds to purchase titles responsive to student interests. 

	 While the grant requires that children receive at least 1 book every year, our project will 

increase home libraries by 10-20 books per year. Through school-based events and through book-

distribution partnerships with law enforcement, health care, and churches, after five years our students 

will have as many as 50-100 books of their own. Growing up in a home packed with books can have 

a large effect on literacy in later life. Recent research analyzed data from more than 160,000 people in 

31 different countries. The research showed that a home library should contain at least 80 books to be 

effective—something that our project will help every child in Coosa County attain.

(4) 	The extent to which the proposed project demonstrates a rationale.

	 Several key pieces of research have provided us with the rationale for this project. As we just 

mentioned, recent research showed that when home libraries contain 80 books or more achievement 

levels were raised to at least average. The research also showed that teenagers with lower levels of 

secondary education but who came from a home filled with books, “become as literate, numerate and 

technologically apt in adulthood as university graduates who grew up with only a few books.” The 

researchers concluded that “exposure to books compensates for shortcomings not only in literacy but 
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also numeracy: its impacts are equivalent to additional years of education.” This research underscores 

our use of grant funds to build strong home and school libraries.

	 Research has also firmly established the correlation between time spent reading and 

reading achievement. Dr. Krashen tells us, “The single factor most strongly associated with reading 

achievement—more than socioeconomic status or any instructional approach—is independent 

reading.” In a study done by Richard Anderson, students who read independently for 33 minutes a 

day scored in the 90th percentile on reading assessments, while students who read 67 minutes per day 

scored in the 98th percentile. This study also showed that only 17 minutes of independent reading per 

day was needed for students to scored at the 70th percentile. Dr. Anderson’s research provides the 

rationale for us to motivate students to read every day. We know students are much more likely to read 

outside of class when they choose the literature they want to read. Students are also motivated to read 

when they are able to see themselves in what they are reading. This means the books and magazine 

available to students must be racially, ethnically, culturally, disability, and linguistically responsive. 

Accordingly, we have planned to continuously assess both the titles available to students and the 

interests of students so we can build classroom and school libraries that attract students. We have also 

planned all our book distributions to allow students to choose what they want to read.

	 Of all the factors that determine student outcomes, family engagement is at the top of the list. 

Partnerships between schools and families can improve student grades, attendance, persistence, and 

motivation. Research demonstrates this is true regardless of race or income. Although some families 

proactively engage in their child’s education, research shows that teachers can initiate and encourage 

engagement from all families with positive results. The research also shows that a lack of trust is 

often what keeps historically marginalized families from spending time at school and partnering with 

educators. The large body of research from the past 50 years provides our rationale for helping Coosa 

educators to first develop trusting relationships with all families and then use these strong relationships 

to enhance the capacity of every family to support literacy learning at home. 

Quality of the Project Services (25 points)
(1) 	The extent to which the services are appropriate to the needs of the intended recipients.

	 We begin this section by listing the activities and timeline for each objective. In the appendix 

(pages 30-37) you will find a single table that a lists our project goal, our 7 objectives, action steps for 

each objective, a timeline of when the activities will occur, and all performance measures. 
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Obj. 1—Enhance the capacity of library & school staff to strengthen literacy learning at school.

Obj. 1 Activities
Year 1 Year 2

Y
r 3

Y
r 4

Y
r 5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Professional learning for instructional staff 
on how to teach literacy in content areas. 4 4 4 4 4 4 4 4

Classroom teachers partner with library 
staff to teach literacy in all content areas. 4 4 4 4 4 4 4 4 4

Obj. 2—Increase access to text through improved school & classroom libraries that are racially, 
ethnically, culturally, disability status & linguistically responsive.

Obj. 2 Activities
Year 1 Year 2

Y
r 3

Y
r 4

Y
r 5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Survey students about topics of interest. 4

Inventory all titles in school libraries. 4

Inventory all titles in classroom libraries. 4 4

Add books and magazines to all libraries. 4 4 4 4 4

Library staff and teachers encourage 
students to use the new materials. 4 4 4 4 4 4 4 4

Train students to conduct Read Alouds 4 4 4 4 4

Students lead Read Alouds on school buses. 4 4 4 4 4 4 4

Obj. 3—Enhance the capacity of library and school staff to help families strengthen literacy 
learning at home.

Obj. 3 Activities
Year 1 Year 2

Y
r 3

Y
r 4

Y
r 5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Form FACE Teams in both buildings. 4

Foundational tng. on family engagement. 4 4 4 4 4 4 4 4 4

FACE Team meetings. 4 4 4 4 4 4 4 4 4

FACE Team coaching sessions. 4 4 4 4 4 4 4 4 4

Obj. 4— Enhance the capacity of families to support literacy at home.

Obj. 4 Activities
Year 1 Year 2

Y
r 3

Y
r 4

Y
r 5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

School staff complete virtual family visits. 4 4 4 4 4

Schools hold family capacity-building events. 4 4 4 4 4 4 4 4

Families receive books during events. 4 4 4 4 4 4 4 4
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Schools use social media, videos, websites 
and printed documents to motivate families 
to implement literacy activities at home.

4 4 4 4 4 4 4 4

Obj. 5—Make reading an enjoyable part of life by building home libraries that are racially, 
ethnically, culturally, disability status & linguistically responsive.

Obj. 5 Activities
Year 1 Year 2

Y
r 3

Y
r 4

Y
r 5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Instructional staff work with vendor to 
create customized take-home book packs. 4 4 4 4 4

Students select books to take home. 4 4 4 4 4 4

Staff distribute take-home book packs. 4 4 4 4 4 4 4

Obj. 6— Enhance the capacity of preventive, dental, mental health, developmental, and specialty 
services staff serving young children to “prescribe” books through well child visits that are part 
of the health screening programs.

Obj. 6 Activities
Year 1 Year 2

Y
r 3

Y
r 4

Y
r 5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Identify all preventive health care providers 
serving Coosa families and students. 4 4

Recruit providers for project participation. 4 4

Train providers how to “prescribe” literacy. 4 4 4 4 4

Partners prescribe literacy/distribute books. 4 4 4 4

Obj. 7—Enhance the capacity of community partners to support literacy at home.

Obj. 7 Activities
Year 1 Year 2

Y
r 3

Y
r 4

Y
r 5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Train Sheriff deputies in literacy program. 4 4 4 4 4

Deputies distribute books to children. 4 4 4 4 4 4 4 4

Train ministerial staff in literacy program. 4 4 4 4 4

Implement “6 Sundays to Student Success.” 4 4 4 4 4 4 4 4

Churches distribute books to children. 4 4 4 4 4 4 4 4

	 In the following narrative we list our five identified needs and describe how our Literacy 

Everywhere! project activities are appropriate to the needs of the intended recipients. 

Need 1—Children and youth in Coosa County don’t have sufficient access to text at school, 
especially text that is racially, ethnically, culturally, disability status and linguistically responsive.

	 To address Need 1, every year we will inventory all classroom and school libraries and survey 
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students about topics of interest. Using these data we will purchase new books and magazines for all 

classroom and both school libraries (year 1), and then continue to enhance these libraries in years 2-5. 

We will make sure that additions to the libraries are racially, ethnically, culturally, disability status, and 

linguistically responsive. Library staff and teachers will use multiple methods to encourage students 

to use the new materials. One innovative aspect of our project is the use of middle and high school 

students to read with children on the school buses. Using texts selected by younger students, middle 

and high school students will earn credit for conducting “Read Alouds” during daily bus commutes. 

Many of our younger students spend 30-60 on the bus each way to school, and these Read Alouds will 

build the literacy capacity of both the listeners and the readers.

Need 2—School staff need support for teaching literacy in all content areas. 

	 Every teacher in our district will participate in professional learning each year on how to 

promote literacy in their content area. Classroom teachers will then partner with library staff to teach 

literacy in their content areas. Teachers will receive coaching support from the Project Director and 

library staff as they implement new strategies. 

Need 3—Children and youth in Coosa County don’t have sufficient access to text at home or 
in the community, especially text that is racially, ethnically, culturally, disability status and 
linguistically responsive.

	 To ensure students read outside of the classroom, students will have many opportunities to 

select and add books to home libraries. Each fall and spring students will pick 5 books to take home. 

These take home packs will also include a literacy skills journal and a family guide to literacy. Through 

our monthly capacity-building events with families, each parent will take home a book to use with 

their child. Our partnerships with health, dental, and mental health clinicians will provide families of 

young children with books at every well-child check. The Coosa County Sheriff’s Department will 

distribute books to children through their monthly community policing activities. Finally, through “6 

Weeks to Student Success” program, local churches will distribute books to children and youth every 

Sunday. These combined efforts will grow home libraries by 10-20 books per year!

Need 4—Families need support taking action at home that supports student literacy. 

	 All families will have the opportunity to participate in monthly virtual and in-person capacity-

building events. During the events school staff will model literacy skills for families and provide 
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families with multiple opportunities to practice new skills while receiving coaching support. In 

between these events, school staff will use social media, printed documents, videos, and websites 

to motivate families to regularly apply the skills at home. An important part of this training will 

help families develop peer networks through which they can support one another and share ideas for 

supporting learning at home. 

Need 5—School and partner agency staff need professional learning to build their confidence and 
competence for engaging all families in effective home-school partnerships.

	 To harness the power of families to support literacy, we will first enhance the capacity of 

library, school, and community partner staff to build strong partnerships with families through annual 

professional learning and coaching. This training and ongoing support will help school and community 

agency staff draw upon strong relationships with families to motivate parents to take action at home. 

One innovative strategy to strengthen relationships between school staff and home are annual family 

visits. School staff will conduct virtual family visits prior to the start of each school year. 

	 Both schools will have a Family and Community Engagement (FACE) team to coordinate 

project activities, including the scheduling and delivery of all professional learning, all book 

distributions, and all community partner activities. FACE teams will include students, parents, 

teachers, administrators, and community partners. Together, our two FACE teams will ensure all 

project activities are responsive to student, family, and staff needs.

(2) 	The likely impact of the services on the intended recipients of those services.

	 Our project will build the capacity, confidence, connections, and cognition of staff, families, 

partner agency staff, and students. Throughout the previous sections we have described the impact of 

project students on staff, families, and students. In this section we provide a summary of this impact.

	 Impact on Staff—We will increase the knowledge and confidence of all PreK-12 staff to 

promote literacy in all content areas. We will also help school and agency believe in the power of 

effective home-school partnerships on learning. They will understand how to develop strong, trusting 

relationships with families and then use these relationships to motivate families to support literacy. 

This includes communicating what students should know and be able to do by the end of the year and 

how to help parents clearly understand how well their child is performing. All staff will be able to 

“re-tool” existing family activities to include information about how to support literacy, model critical 

literacy skills, and provide multiple opportunities for families to practice and receive coaching support 
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on new skills. This represents a significant change to how we currently conduct family events. 

	 Impact on Families—Families in Coosa County will believe they can be strong supporters 

of their child’s literacy regardless of their own education, what language they speak at home, or their 

own literacy levels. All families will understand what their child should be able to do by the end of the 

year. All families will be able to tell you if their child is performing at, above or below grade and what 

they can do at home to support their child’s literacy growth. Families will feel confident and competent 

with literacy support skills and will regularly apply these skills at home with their children.

	 Impact on Students—The overarching purpose of this project is to improve literacy outcomes 

for PreK-12 students. Our capacity-building activities for school staff, families, middle/high school 

students, and partner agency staff combined with our significant book distribution efforts will have a 

clear impact on student literacy at all levels. Students will read more because they have access to a wide 

range of books through significantly improved school and classroom libraries that include engaging 

texts and allow students to see themselves in what they read. Students will read more because we will 

help them add 10-20 books per year of their choosing to their home libraries. As students read more 

independently, as teachers at all levels support literacy learning in every content area, and as families 

implement activities at home to support literacy, student literacy will improve. By the end of this 

project, more students will be at or near grade level in reading at every level. Students at all levels will 

also develop a love of reading that will help them succeed in school and in the future. 

(3) 	The extent to which the services are focused on those with greatest needs.

	 Coosa County is among the poorest counties in Alabama. All students qualify for free/reduced 

lunch and family income is significantly below the state average. Few students have access to books at 

home. There are virtually no convenience or thrift stores, and our county doesn’t have a single grocery, 

department or book store, making it difficult for families to buy books. Achievement data shows that 

from 1st grade through 4th grade nearly 70% of students are one or more years behind. From 5th grade 

through 12th 81% of our students are one or more years behind in reading. Literacy challenges begin 

early for our children. Many enter Kindergarten without strong pre-literacy skills and by the end of 

Kindergarten nearly 40% are already one year behind. Because literacy challenges begin so early and 

increase as they get older, our district is partnering with law enforcement, health care providers, and 

churches to reach as many children as possible from birth through 12th grade to support their literacy 

growth and success. All project services have been designed to support students most in need.
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Quality of the Management Plan (25 points)
(1) 	The adequacy of the plan to achieve the objectives of the proposed project on time and within 

budget, including clearly defined responsibilities, timelines, and milestones.

	 The following graphic illustrates our project’s leadership and staffing.
 

EPSDT 
Site Staff

“Prescribe” literacy 
during well child 

checks

Sheriff’s
Deputies

Distribute books 
through community 

policing

Local 
Ministers

Implement 
“6 Sundays to 

Student Success”

1 administrator
2 teachers

2 family reps
2 student reps
Meets monthly 

Guide all efforts in 
grades PreK-6

Elementary 
FACE Team

Project Assistant
(0.5 FTE)

External Evaluator
Dr. Molly Hammer
4 days per month

2 teachers
10 hrs/month

Training & super-
vision of middle & 

high school students 
for Read Alouds on 

school buses

Yellow School 
House Coord.

Ron Mirr
4 days/month

Training and coaching 
on home-school 
partnerships for 
FACE Teams & 

school staff

RM 
Consulting

1 administrator
2 teachers

2 family reps
2 student reps
Meets monthly 

Guides all efforts in 
grades 7-12

High School
FACE Team

Charisa Hagel
Katrina Wellborn

4 days/month
Training and coaching 

for all community 
partners

(APEC) AL Parent 
Education Ctr.

Advisory Committee
Coosa County Schools: Superintendent, David Stover
Teachers: 2 reps from each school 
Families: 2 reps from each school
Students: 2 reps from each school

APEC: Executive Director, Jeana Winter
RM Consulting: President, Ron Mirr
Local Churches: 1 minister, Rev. Christopher Todd
EPSDT Sites: 1 provider, TBA
Sheriff’s Department: Sheriff Michael Howell

PreK-6 
Teachers

30 Teachers 
10 hours each of 

professional 
learning

MS/HS 
Teachers

30 Teachers 
10 hours each of 

professional 
learning

Project Director
(1.0 FTE)

	 Our full-time Project Director (Brandi Lee) will lead all grant activities to ensure milestones 

are achieved on time and within budget. She will have the support of the district’s superintendent, a 

full-time Project Assistant, an Advisory Committee, an external evaluator, FACE teams in each school, 

local law enforcement, heath care providers, local churches, expert family engagement consultants, 
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and expert community partnership consultants. Ms. Lee will manage all district staff who provide 

services. She will be the project’s contact with all external consultants and will negotiate and oversee 

all consultant contracts, including planning and scheduling all professional learning. Ms. Lee will 

meet with the Advisory Committee the 1st month of every quarter. We will use monthly meetings with 

the evaluation team to facilitate data collection and reporting. Ms. Lee will meet with the two school 

FACE teams and our project partners (law enforcement, health care, and churches) monthly. She will 

have monthly meetings with RM Consulting and APEC. Ms. Lee’s resume is appended (pages 44-45). 

 	 Our half-time Project Assistant will help the Project Director plan, schedule, and implement 

all professional learning and book distribution efforts. The Project Assistant will organize and track 

all expenditures and will provide monthly expenditure reports to the Project Director that detail what 

funds have been spent and what funds have been encumbered. The Project Assistant will work closely 

with the library staff to inventory titles in all classroom libraries and in both school libraries. S/he 

will be the primary contact with the vendors who provide the books to supplement the libraries.	

The Advisory Committee includes student ,parent, educator and community representatives and will 

meet the 1st month of every quarter to review project progress and offer suggestions for program 

improvement. An important role of the committee will be to share project information with their 

constituent groups and to bring the input of their constituent groups back to committee meetings.

	 Our expert consultants will have responsibility for all family and community engagement 

training and coaching. Our family engagement consultant is Mr. Ron Mirr who has 40 years of 

experience working as a school administrator, a staff developer, and a consultant to agencies in many 

states and internationally. He has been a national leader in the area of family engagement for the past 

25 years. From 2015-2019, Ron was a Senior Vice President for Scholastic Education where he led 

the FACE (Family and Community Engagement) consulting and professional services business. He 

is co-founder of CAFÉ—the Center for Active Family Engagement—a national consulting group that 

provides training and technical assistance on effective parent and family engagement strategies. Ron 

was also the founder of the Iowa Parent Information Resource Center in 1995, which he led for nearly 

16 years. For the past 25 years, Ron has been a frequent collaborator with Dr. Karen Mapp (Harvard 

Graduate School of Education). Ron will spend 4 days per month on project activities and will lead all 

home-school partnership activities. Ron’s resume and letter is appended on pages 51-53.

	 The Alabama Parent Education Center (APEC) is our community engagement consultant. 
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Located in Wetumpka, APEC was organized in 2002 by Alabama parents, educators, and professionals 

to provide services and supports to families, particularly those who are underserved. APEC staff 

specialize in building the capacity of community agencies to help families support their child’s learning. 

For this project APEC will recruit health, dental, and mental health providers who serve children in 

Coosa County and train these providers to “prescribe literacy” as part of all well-child checks. Coosa 

County does not have any health care providers within the county borders, so APEC will work with 

providers from the surrounding counties. APEC will help providers distribute books to young children 

through well-child visits. APEC will also work with the Sheriff’s office to train deputies to interact 

with children and families around literacy as part of community policing. APEC will recruit and train 

churches to support literacy through “6 Sundays to Student Success.” Through this program, pastors 

will encourage families to support their child’s literacy and distribute books. APEC will provide 4 

days of support every month. Resumes and letter are appended (pages 46-50).

	 Dr. Molly Hammer will lead our evaluation team. Dr. Hammer is bilingual (English-Spanish) 

and has led and evaluated multiple statewide projects. She has extensive experience designing surveys 

and observation tools, managing data collection and analysis, and helping practitioners understand 

and use evaluation data. She will spend 2 days per month on the project. She will collect data from 

students, families, educators, partner agency staff, and Advisory Committee members using a variety 

of methods. Dr. Hammer will finalize data collection procedures and collection tools by the end of the 

1st quarter. She will analyze and report data from surveys, interviews, and other sources in summary 

using tables, graphics, and narrative. Her primary task is to help project staff understand the “story 

behind the data” so they can make programmatic adjustments. Dr. Hammer’s resume is appended. 

	 Our project timeline (pages 30-37) is a key tool for ensuring we complete activities on time. 

We have successfully used similar timelines to manage many grant projects. The project timeline 

will be part of a shared Google document that is updated regularly and that project staff and advisory 

committee members can access at any time. As described in the evaluation section (pages 23-25), the 

Project Director will partner with our Evaluation Team to evaluate all processes—what we do, when 

we do it, and how well we do it. The Project Director and Evaluator will have monthly conversations 

to review progress toward all milestones. As a result, the Project Director will be able to: (1) identify 

implementation problems as they occur; (2) document inputs and methods used during implementation; 

(3) document the efficacy of the implementation processes; and (4) articulate what adjustments should 
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be in the timeline and processes. Using information from her discussions with Dr. Hammer, the Project 

Director will meet with both FACE Teams on the 1st Friday of every month to review progress toward 

milestones and to prepare for upcoming tasks related to issues that impact both buildings. These 

conversations will ensure activities are completed efficiently and on time. 

	 The 1st step we took to ensure all tasks are will be achieved within budget was to carefully 

develop our budget as we created the project plan. For each activity in the plan we identified every 

necessary resource and included these items in our budget. The Project Assistant will provide monthly 

expenditure reports to the Project Director that detail what funds have been spent and what funds 

have been encumbered. The Project Director will review monthly reports to ensure funds are spent in 

accordance with the timeline. She will address any concerns with the Project Assistant and the district’s 

Finance Director. The Project Director will share financial information during monthly meetings with 

the FACE Teams and during quarterly meetings with the Advisory Committee.

	 The Coosa County School District (CCSD) practices sound fiscal management and has all 

necessary financial resources—accounting, auditing, and supervision—to manage this grant. CCSD 

has successfully implemented over  in federal grants and is committed to ensuring the 

project is delivered within budget and in compliance with state and federal laws. Our fiscal team will 

use standard protocols to ensure grant funds are expended and accounted for in full compliance with 

federal regulations and consistent with grant requirements. Our fiscal staff are an integral part of the 

project team and will be continuously involved in grant administration by the Project Director. 

	 To ensure expenses are allowable and within budget, contractors will be paid on a reimbursement 

basis. CCSD has checks in place to ensure budget amounts are not exceeded and that fund draws 

are based on properly submitted expenditure reports. CCSD will require annual budget reports and 

narratives from all contractors. CCSD will annually update monitoring processes, protocols, guidance 

documents and rubrics, based on feedback from program staff and our subcontractors. 

(2) 	The adequacy of procedures for ensuring feedback and continuous improvement.

	 The Project Director and the Project Evaluator will have monthly meetings to review project 

data. They will conduct quarterly evaluation conversations with the Advisory Committee and FACE 

Teams. During these conversations, the Dr. Hammer will present summary data to track progress over 

time for key measures. She will help the Project Director, Advisory Committee, and FACE teams 
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reflect on the data using the following 7 questions as the agenda for each meeting: (1) Who have we 

targeted for services and support?; (2) What are the outcomes we were expected to attain?; (3) What 

do our data tell us about our success in attaining these outcomes?; (4) What other data do we need to 

collect?; (5) How could we do better?; (6) Do we need any new partners?; and (7) How will we adjust 

programming in response to current data? These monitoring meetings are not about simply reporting 

data. Instead, they will help participants understand the “story behind the data” so they can reflect 

on how well current strategies are working. All of the monitoring meetings will end with clear 

action steps that call for adjusting current methods or implementing new activities. 

(3) 	The extent to which time commitments of the project director, principal investigator and other 
key project personnel are appropriate and adequate to meet the objectives of the project.

	 Our Literacy Everywhere! project has sufficient time from all staff and project partners to 

ensure we meet all objectives. Table 8 lists key personnel and their time commitment to the project.

Table 8—Staff Time Commitment
Staff Member/Team Time Commitment

Project Director (Brandi Lee) Full Time
Project Assistant Half-Time
Elementary Face Team Meets Monthly
High School Face Team Meets Monthly
Yellow School House Coordinator (2 teachers) 40 hrs. per month supporting MS/HS students
MS/HS students conducting Read Alouds on buses Daily
PreK-6 teachers (30 staff) 10 hours of professional learning every year
MS/HS teachers (30 staff) 10 hours of professional learning every year
Superintendent 2 hour per week
Family Engagement Consultant 48 days per year
Lead Evaluator 24 days per year
Community Partners Trainer/Consultants 48 days per year
Advisory Committee Quarterly Meetings
Capacity-Building Family Events (led by school staff) Monthly
Local Ministers Weekly literacy events and book distribution
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Health Care Partners “Prescribe literacy” at all well-child checks
Sheriff’s Deputies Monthly book distribution activities

Quality of the Project Evaluation (15 points)
(1) The extent to which evaluation methods are appropriate to the context of the project.

	 Like all project evaluations, our evaluation will answer 3 basic questions—(1) How much did 

we do?; (2) How well did we do it?; and (3) Is anyone better off as a result? We have used the these 

3 questions to guide the evaluation of multiple grant projects. These questions come from Dr. Mark 

Friedman’s Results-Based Accountability process and provide the framework for our evaluation.

	 The primary purpose of our project is to ensure that there is Literacy Everywhere! and that 

all students improve their literacy performance. To realize this overarching purpose, our project is 

organized around 7 separate objectives intended to build educator, family, partner agency, and student 

capacity. In addition our book distribution and library improvement efforts are intended to help students 

have greater access to books and magazines they have selected and in which they can see themselves. 

Buy increasing access to text that is racially, ethnically, culturally, disability status, and linguistically 

responsive students will choose to read more often, thereby improving their literacy levels. To ensure 

our evaluation methods are appropriate, our evaluation will have two parts.

	 Our project’s process (formative) evaluation will use the RBA framework to examine how 

much we did and how well we did it. These measures will track the number of people served and the 

number of services delivered. (e.g., the number of school and community agency staff who complete 

professional learning, how many virtual or in-person home visits are made, how many books are 

distributed, etc). These measures will also help us assess the quality of our services (e.g., how teachers 

rate the quality of the professional learning, how families describe the quality of the capacity-building 

events, how partners describe the quality of training, etc.).

	 Our outcome (summative) evaluation efforts will document changes in systems as well as 

changes in students, their families, educators, and agency staff that result from the efforts of this project. 

The outcome evaluation will allow program staff and our stakeholders to answer the question, “Is 

anyone better off as a result of our services?” by gathering data on changes in awareness, knowledge, 

attitude, skill level, and behavior from staff, families, community partners and students (e.g., increases 

in staff and parent knowledge, the frequency with which families implement literacy activities at 
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home, how often students read independently outside of school, etc). 

	 The table appended on pages 30-37 details all of our project outcomes, who we will collect the 

data from, and how and when we will collect the data. Data for the process evaluation will come from 

training attendance lists, post training surveys, event attendance lists, post event surveys, annual staff 

and family focus groups, annual community partner focus groups and surveys, a review of meeting 

calendars and agendas, FACE meeting logs, and service delivery logs. Data for the outcome evaluation 

will come from post training surveys, post event surveys, annual staff and family focus groups, annual 

community partner focus groups and surveys, state and local reading tests, inventories of books in 

school and classroom libraries, student book interest surveys, reviews of book orders, library check 

out records, student reading logs, event observation rubrics, and reviews of videos.

(2) The extent to which the evaluation examines the effectiveness of implementation strategies.

	 Our process (formative) evaluation will examine the quality of how well project services are 

delivered. Through the process evaluation we will: (1) identify implementation problems as they 

occur; (2) assure prompt feedback to project staff so that adjustments can be made; (3) provide a 

record of project inputs and methods used during implementation; and (4) provide judgment about 

the efficacy of the project implementation process. We will concentrate heavily on process evaluation 

issues during the start-up phase of our project to ensure the smooth implementation and operation of 

all activities early in the project.

	 While our initial focus will be on monitoring implementation, our outcome (summative) 

evaluation efforts will begin in earnest once our project processes are functioning smoothly. The 

outcome evaluation will focus on changes in systems as well as changes in students, their families, and 

educators, and agency staff that result from the project. Through our outcome evaluation efforts, we 

will measure both long-term and short-term changes. Long-term outcomes will be related to changes 

in behavior and condition for students, families, educators, and agency staff that come from using 

pipeline services, engaging in family learning opportunities, or participating in professional learning. 

Changes in condition are related to the how access to books for students and families has improved. 

Short-term outcomes will include changes in awareness, knowledge, attitude, and skill level for these 

same groups. The outcome evaluation will allow us to answer the question, “Is anyone better off as a 

result of our literacy and book distribution services?”
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	 Our project evaluation team use the survey and interview data gathered from students, family 

members, educators and community agency staff to answer the following outcome evaluation questions: 

(1) What was the effect of all training?; (2) What program/contextual/cultural factors were associated 

with these outcomes?; (3) What demographic factors were associated with outcomes, including race/

ethnicity, income levels, and disability?; (4) How effectively did the project reach the underserved 

populations?; and (5) What were the barriers to inter-agency collaboration, partnership development, 

and shared decision-making among partners and within the Advisory Committee? 

	 For our family engagement activities we will use the RM Consulting’s suite of family 

engagement assessment tools, which includes rubrics for a physical walk through of the schools, a 

review of printed documents that are shared with families, a review of technology/social media, and 

a shopper call. In addition, RM Consulting’s suite of family engagement assessment tools includes 

surveys for administrators, front office staff, specialists, and families. The FACE teams in each 

building will complete these assessment tools annually to provide data for the development/revision 

of their Home-School Partnership plans. Ron Mirr (our family engagement consultant) will support 

the Home-School Partnership teams to complete all tools successfully.

	 Data Sharing—All evaluation reports will be posted to the project website. Through this 

website we will share monthly updates that contain information about upcoming project activities, 

general project information, and reports documenting project activities and successes. At the end of 

each year, project staff (with the support of the Project Evaluator) will produce a report that summarizes 

who was served along with improvements in knowledge and understanding of literacy services. We 

will also share data about how professionals improved their knowledge about supporting literacy 

effectively. One important role of the Advisory Committee will be to share evaluation information 

with their constituent groups and to bring feedback from their constituents back to the project.
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Appended Items
1.	 Electronic Application Submission Checklist
2.	 Certification of LEA Eligibility
3.	 Project Staffing Chart
4.	 Goal, Objectives, Activities, & Performance Measures Table
5.	 Data Collection Methods and Timeline
6.	 Project Director Resume
7.	 Jeana Winter Resume
8.	 APEC Letter of Commitment
9.	 Katrina Wellborn Resume
10.	Ron Mirr Resume
11.	RM Consulting Letter of Commitment
12.	Dr. Molly Hammer Resume (Project Evaluator)
13.	Sheriff’s Letter of Commitment
14.	Church Letter of Commitment
15.	EPSDT Provider Letter of Commitment
16.	Line Item Budget
17.	Budget Narrative
18.	GEPA Statement
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1. Electronic Application Submission Checklist

Part 1: Preliminary Documents
x	 Application for Federal Assistance (Form SF 424) – Note: must complete this form first
x	ED Supplemental Information for SF 424

Part 2: Budget Information
x	 ED Budget Information Non-Construction Programs (ED Form 524)

Part 3: ED Abstract Form 
x	 Project Abstract

Part 4: Project Narrative Attachment Form
x	 Application Narrative

Part 5: Budget Narrative Attachment Form
x	 Budget Narrative

Part 6: Other Attachments Form
x	 Individual Resumes for Project Directors & Key Personnel
x	 Certificate of LEA Eligibility

Part 7: Assurances and Certifications
x	 Grants.Gov Lobbying Form – “Certification Regarding Lobbying” (ED 80-013 Form)
x	 General Education Provisions Act (GEPA) Requirements – Section 427 (ED GEPA427 

form) 

Part 8: Intergovernmental Review (Executive Order 12372) 
x	 Not Applicable 
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2. Certification of LEA Eligibility & Competitive Preferences

	 We are an eligible applicant because we are an LEA in which 20 percent or more of the 
students served by the LEA are from families with an income below the poverty line. The table here 
shows our SAIPE data. 26.4% of our families are below the poverty line.

	 We qualify for the 5 points from the Competitive Preference Priority 1 - Rural Applicants 
because we will serve a community with a locale code of 32, 33, 41, 42, or 43. Our code is 43.
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Project Staffing Chart

EPSDT 
Site Staff

“Prescribe” literacy 
during well child 

checks

Sheriff’s
Deputies

Distribute books 
through community 

policing

Local 
Ministers

Implement 
“6 Sundays to 

Student Success”

1 administrator
2 teachers

2 family reps
2 student reps
Meets monthly 

Guide all efforts in 
grades PreK-6

Elementary 
FACE Team

Project Assistant
(0.5 FTE)

External Evaluator
Dr. Molly Hammer
4 days per month

2 teachers
10 hrs/month

Training & super-
vision of middle & 

high school students 
for Read Alouds on 

school buses

Yellow School 
House Coord.

Ron Mirr
4 days/month

Training and coaching 
on home-school 
partnerships for 
FACE Teams & 

school staff

RM 
Consulting

1 administrator
2 teachers

2 family reps
2 student reps
Meets monthly 

Guides all efforts in 
grades 7-12

High School
FACE Team

Charisa Hagel
Katrina Wellborn

4 days/month
Training and coaching 

for all community 
partners

(APEC) AL Parent 
Education Ctr.

Advisory Committee
Coosa County Schools: Superintendent, David Stover
Teachers: 2 reps from each school 
Families: 2 reps from each school
Students: 2 reps from each school

APEC: Executive Director, Jeana Winter
RM Consulting: President, Ron Mirr
Local Churches: 1 minister, Rev. Christopher Todd
EPSDT Sites: 1 provider, TBA
Sheriff’s Department: Sheriff Michael Howell

PreK-6 
Teachers

30 Teachers 
10 hours each of 

professional 
learning

MS/HS 
Teachers

30 Teachers 
10 hours each of 

professional 
learning

Project Director
(1.0 FTE)
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Data Collection Methods and Timeline

Project Goal—
By September30, 2026, all PreK-12 students in the Coosa County School District 
(Alabama) will have the literacy skills needed to meet or exceed grade-level standards.

Objective 1—
Enhance the capacity of library and school staff to strengthen literacy learning at school.

Performance Measure Data Collection Method Timeline
a)	 Instructional staff complete training on how to 

build literacy skills in the content area (60% 
year 1, 70% year 2, 80% year 3, 90% year 4, and 
100% year 5).

Attendance lists Monthly

b)	 Instructional staff describe all training as useful 
and of high quality.

Post training survey Following 
each session

c)	 Classroom teachers partner with library staff to 
teach literacy in the content area using student-
selected book and magazines from classroom 
and school libraries (40% year 1, 50% year 2, 
60% year 3, 70% year 4, and 80% year 5).

School staff survey
Staff focus groups

Annually—
Jan/May
Mar

d)	 Classroom teacher increase their knowledge of 
teaching literacy in content areas. School staff survey

Staff focus groups

Annually—
Jan/May
Mar

e)	 The % of 4th graders participating in the project 
who demonstrated individual student growth 
(i.e., an improvement in their achievement) over 
the past year on State reading or language arts 
assessments under section 1111(b)(2) of the 
ESEA. (GPRA 1)

AL State Test Every Apr

f)	 The % of 8th graders participating in the project 
who demonstrated individual student growth 
(i.e., an improvement in their achievement) over 
the past year on State reading or language arts 
assessments under section 1111(b)(2) of the 
ESEA. (GPRA 2)

AL State Test Every Apr
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Objective 2—Increase access to text through improved school and classroom libraries that are 
racially, ethnically, culturally, disability status and linguistically responsive.

Performance Measure Data Collection Method Timeline
a)	 Classroom teachers at all levels survey students 

to understand what types of books students 
would like access to in classroom and school 
libraries.

Copies of surveys and 
results

Every fall

b)	 The high school and elementary librarians 
complete an inventory of current titles.

Copy of completed in-
ventory

Every fall

c)	 100% of classroom teachers complete an 
inventory of current title in classroom libraries.

Copies of completed 
inventories

Every fall

d)	 The high school and elementary school libraries 
increase the number of books and magazine 
available that are responsive to student interests.

Review of all book orders Annually in 
Dec

e)	 100% of classroom teachers increase the number 
of books and magazines available that are 
responsive to student interests.

Review of all book orders Annually in 
Dec

f)	 100% of new book and magazine acquisitions 
are racially, ethnically, culturally, disability 
status and linguistically appropriate and are 
responsive to student interests.

Review of all book orders Annually in 
Dec

g)	 Students checkout books from classroom and 
school libraries (60% year 1, 70% year 2, 80% 
year 3, 90% year 4, & 100% year 5).

Library records Each semester

h)	 Students describe the school and classroom 
libraries as having books of high interest to 
them.

Student survey
Student focus groups

Annually—
Feb
Feb

i)	 Middle and high school students are trained 
to conduct read alouds with younger students 
during bus rides to and from school (8 in year 1, 
16 in year 2, 24 in years 3-5).

Attendance lists Monthly

j)	 High school students conduct read alouds with 
younger students during bus rides to and from 
school (20% year 1, 30% year 2, 40% year 3, 
50% year 4, and 60% year 5).

Student logs Monthly

k)	 Younger students describe the Read Alouds as 
interesting and engaging. Student survey

Student focus groups

Annually—
Feb
Feb
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Objective 3—Enhance the capacity of library and school staff to help families strengthen 
literacy learning at home.

Performance Measure Data Collection Method Timeline
a)	 Both schools (high school and elementary) form 

FACE teams which include educator, student, 
family, and community members.

FACE attendance logs Monthly

b)	 All staff complete a foundational course on 
home-school partnerships to support literacy 
learning (20% year 1, 40% year 2, 60% year 3, 
80% year 4, and 100% by year 5).

Attendance lists Monthly

c)	 Teachers understand how to build literacy 
partnerships effectively. School staff survey

Staff focus groups

Annually—
Jan/May
Mar

d)	 FACE teams meet monthly to design and 
implement capacity-building literacy events for 
families at all grade levels.

Review of meeting 
minutes

Monthly

e)	 FACE teams participate in monthly coaching 
sessions.

Attendance lists Monthly

f)	 FACE team members describe coaching support 
as useful and of high quality. FACE team survey

FACE team focus groups
Family Engagement 
Assessment Tool

Annually—
Dec/Jun
Dec
Feb
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Objective 4— Enhance the capacity of families to support literacy learning at home.

Performance Measure Data Collection Method Timeline
a)	 School staff make virtual or in-person family 

visits (40% year 1, 50% year 2, 60% year 3, 70% 
year 4, and 80% year 5).

Family Visit Logs Monthly

b)	 Every grade level offers capacity-building 
literacy events for families (2 in year 1, 4 in year 
2, 6 in year 3, 8 in years 4 and 5).

FACE Team Calendar Monthly

c)	 Family events are co-developed and co-led by 
educators and families (20% in year 2, 40% in 
year 3, 60% in year 4, 80% in year 5).

FACE team survey
FACE team focus groups

Annually—
Dec/Jun
Dec

d)	 Literacy events for families provide multiple 
opportunities for participants to practice and 
receive coaching support on skills they can apply 
at home (60% year 1, 70% year 2, 80% year 3, 
90% year 4, and 100% year 5).

Review of agendas
Review of videos
Observation rubric

Monthly
Monthly
2x year

e)	 Families participate in capacity-building literacy 
events (20% year 1, 30% year 2, 40% year 3, 
50% year 4, and 60% year 5).

Participation Logs Monthly

f)	 100% of literacy events provide take home 
books for families.

Review of agendas
Observation rubric

Monthly
2x year

g)	 Every grade level uses social media, videos, 
websites and printed documents to motivate 
families to implement literacy activities .

Review of websites, 
social media, handouts 
using rubric

Monthly

h)	 Families describe training as useful and of high 
quality.

Post event survey Following 
each session

i)	 Families report they implement literacy activities 
regularly (20% year 1, 30% year 2, 40% year 3, 
50% year 4, and 60% year 5).

Family survey
Family focus groups
Family Engagement 
Assessment Tool

Annually—
Nov/May
Nov
Feb
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Objective 5— Make reading an enjoyable part of everyday life by building home libraries 
that are racially, ethnically, culturally, disability status and linguistically responsive.

Performance Measure Data Collection Method Timeline
a)	 All PreK-12 students receive take home books 2 

times every school year comprised of books they 
have selected.

Review of orders and 
distribution plan

Sep/Feb

b)	 Students describe the take-home packs and 
magazines as being of high interest to them.

Post event survey Following 
each handout

c)	 The % of schools participating in the project 
whose book-to-student ratios increase from the 
previous year (GPRA 3).

Family survey
Annually—
Nov/May

d)	 The % of participating children who receive 
at least 1 free, grade-and language-appropriate 
book of their own (GPRA 4).

Family survey
Student Survey

Annually—
Nov/May
Feb

e)	 Students report reading more time outside of 
school (20% in year 2, 40% in year 3, 60% in 
year 4, 80% in year 5).

Student survey
Student focus groups

Annually—
Feb
Feb

Objective 6— Enhance the capacity of preventive, dental, mental health, developmental, and 
specialty services staff serving young children to “prescribe” books through well child visits 
that are part of the EPSDT screening program.

Performance Measure Data Collection Method Timeline
a)	 All preventive, dental, mental health, 

developmental, & specialty services that serve 
Coosa families are identified.

Log of services Annually in 
Jul

b)	 Preventive, dental, mental health, and 
developmental, and specialty service provider 
staff complete training on how to “prescribe” 
books and literacy activities during EPSDT 
screening visits (2 in year 1, 4 in year 2, 6 in year 
3, 8 in years 4 and 5).

Attendance lists Monthly

c)	 Providers describe training as useful and of high 
quality.

Post training survey Following 
each session

d)	 Children receive a take home book as part of 
each EPSDT screening visit (40% yr. 1, 50% yr. 
2, 60% yr. 3, 70% yr. 4, and 80% yr. 5).

Review of distribution 
plans
Observation rubric

Monthly

2x year
e)	 Families describe the “literacy prescription 

service” as useful and of high quality.
Post event survey Following 

each session
f)	 Families report they implement literacy activities 

regularly at home (20% yr. 1, 30% yr. 2, 40% yr. 
3, 50% yr, 4, and 60% yr. 5).

Family survey
Annually—
Nov/May

 

PR/Award # S215G210014
 

Page e60
 



!Literacy Everywhere 

Page 43

Objective 7—Enhance the capacity of community partners to support literacy learning at 
home.

Performance Measure Data Collection Method Timeline
a)	 Sheriff’s Deputies complete foundational literacy 

training (20% yr. 1, 40% yr. 2, 60% yr. 3, 80% 
yr. 4, and 100% yr. 5).

Attendance lists Monthly

b)	 Deputies describe training as useful and of high 
quality.

Post training survey Following 
each session

c)	 Coosa County Sheriff’s Deputies distribute 
books to children as part of community policing 
events (20% year 1, 40% year 2, 60% year 3, 
80% year 4, and 100% year 5).

Review of distribution 
plans
Observation rubric

Monthly

2x year

d)	 Families describe the sheriff’s distribution 
program as useful and of high quality.

Post event survey Following 
each session

e)	 Ministers and ministerial staff serving Coosa 
County complete foundational training on how to 
implement “6 Sundays to Student Success” (4 in 
year 1, 8 in year 2, 12 in year 3, 14 in year 4, and 
16 in year 5).

Attendance lists Monthly

f)	 Ministers and ministerial staff describe training 
as useful and of high quality.

Post training survey Following 
each session

g)	 Churches implement the “6 Sundays to Student 
Success” program (2 in year 1, 4 in year 2, 6 in 
year 3, 8 in year 4, and 10 in yr. 5).

Review of rollout plan
Observation rubric

Monthly
2x year

h)	 Families describe the “6 Sundays to Student 
Success” program as useful and of high quality.

Post event survey Following 
each cycle

i)	 Families report they implement literacy activities 
regularly (20% year 1, 30% year 2, 40% year 3, 
50% year 4, and 60% year 5).

Family survey
Annually—
Nov/May
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Brandi	Corbitt	Lee	
●    

 
 

 

 

 

Education 
Education Specialist of Elem. & Secondary Ed. 

• Auburn University, AL.  
• GPA: 3.96 

Masters of Education in Educational Leadership  
Turnaround Specialist Endorsement 

• Auburn University, AL 
• GPA: 4.0 

Bachelor of Arts Elementary and Early Childhood Education 
• University of Montevallo, Montevallo, AL 2003 

Associate of Science  
• Central Alabama Community College, Alexander City, AL 2000 

Certifications  
• AL Class AA Administration of Elementary and Secondary Schools/ Educational 

Leadership (211) issued in 2018 
• AL Class A Administration of Elementary and Secondary Schools/Educational 

Leadership (210) issued in 2016 
• AL Class B Teaching Certificate (75A) issued in 2004, renewed 2014 
• AMSTI certified  
• ARI and ARFI certified  
• Highly Qualified  
• ACCESS Certified 
• Eleot 2.0 Certified  

Educational Experience 
• 2020 to Present 

      Principal/CTE Director 
• 2017 to 2020 

      Assistant Principal/RTI Coordinator/504 Coordinator/BTC (‘17-‘19)/ 
      STC (‘18-‘19), Central High School, Rockford, AL. 

• 2005 to 2017 
Reading Coach/EL Teacher/Gifted Specialist/RTI Coordinator (2014-2017) 
3rd Grade Teacher (2006-2014), Central Elementary School, Rockford, AL. 
1st Grade Teacher (2005-2006), Central Elementary School, Rockford AL. 

• 2004-2005 
5th Grade Teacher, Winterboro High School, Sycamore, AL. 
Girls Basketball/Softball Coach 

• Spring 2004 
       Kindergarten Maternity Leave, Sycamore Elementary, Sycamore, AL. 

• October 2003- 2004 
                         Substitute Teacher 

Educational Leadership Experience 
• Turnaround Specialist Endorsement 
• AU PACT Case Study team member with focus on rural family engagement and 

student achievement in writing 
• Designed and conducted Professional Development on a variety of topics in Reading, 

Science, Social Studies, etc. 
• Led vertical team meetings  
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• Led monthly RTI meetings with PST  
• Created Global Scholar, DIBELS and writing prompts schedules 
• ABE Coordinator 
• Set Up K-6 self-contained classroom, STI 
• Student Scheduling(Elem. & High School), STI 
• Master Scheduling (Elem. & High School), STI 
• Teacher and Student Handbook 
• Accelerator Reader Coordinator 
• Stride Academy Coordinator 
• Led CHAMPS book study and implementation 
• Lead Teacher for third grade, Central Elementary  
• Led planning sessions and worked with co-teachers on instruction in each subject area 

using a wide variety of instructional strategies including the integration of technology: 
SMART board, ELMO document camera, ELMO slate, and iPads 

• Utilized school grading system, scheduling, STI 
• Assisted other teachers with the application of technology   
• Assisted in implementing Google Classroom schoolwide 
• Organized Clubs, Central High School 
• Responsible for money boxes at various sporting events, Central High School 
• Helped to write CIP(Elem. & High School), Coosa County Schools 

Other Leadership Experience 
• Softball/Basketball Coach, Winterboro High School, Winterboro, AL 
• Vacation Bible School Director, Eastside Baptist Church, Sylacauga, AL 

Computer Skills 
• Software: Microsoft Windows®, Microsoft Word, PowerPoint, Excel, Outlook, 

SMART Notebook, Image Mate Accent, STI 
Professional Affiliations 

• ALACTE(Alabama Association for Career Technical Education) 
• NEA (National Education Association) 
• AEA(Alabama Education Association) 
• CLAS (Council for Leaders in Alabama Schools) 
• Kappa Delta Pi Honor Society 

References 
Dr. Sonia Carrington- Mentor                                Dr. Ellen H. Reames- Professor 
Professional Consultant                                             Associate Professor 
Field-based Mentor                                                    Educational Leadership 
Auburn University                                                     Auburn University                                                 

                                                           
                                                  

  
Dr. Diane Murphy- Mentor                                        Kara Forbus- Principal 
Leading Edge Mentoring Program                             Central Elementary School Principal  
Executive Consultant, Field-based Supervisor            Coosa County School District 
Auburn University                                                     

                                                               
  

 
Andi Wilson-                                                            David Stover  
Former Superintendent                                           Superintendent 
Coosa County School District                                    Coosa County School District 
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CHARISA G. HAGEL 
 

        
 

EDUCATION 
• Graduated April 2016 with a degree in English (emphasis in Creative Writing) from Faulkner University in 

Montgomery Alabama, accumulated GPA 3.9.  
• Graduated high school in 2011from Evangel Family Christian Academy. 

 
JOB EXPERIENCE 

• Data and Evaluation Specialist and Secretary at Alabama Parent Education Center 2017 – present. 
• Temporary higher at Alabama Parent Education Center 2017. 
• Employed at Faulkner University as an English tutor, August 2014 – April 2017. 
• Faulkner University Project Key (note taking for disabled) spring 2016. 
• Interned at Faith Radio, fall 2015. 
• Worked as private tutor, fall 2014 – spring 2015. 
• Worked at Auburn University Montgomery Wellness Center, January 2014 – August 2014. 
• Employed at American Greetings, March 2012 – April 2014. 
• Student Affairs work study at Auburn University in Montgomery – Spring 2013. 
• Worked with Kotouc and Vogel Law Firm when needed. 

 
SKILLS 

• Administrative work. 
• Strong writing skills. 
• Public speaking and leadership. 
• Interpersonal skills. 
• Strong work ethic. 
• Tutoring skills in English. 
• Certified in CPR. 
• Knowledge of Microsoft Word, PowerPoint, Excel, Gmail, Outlook, Yahoo, YouTube, Zoom, and 

WordPress. 
 

ACHIEVEMENTS 
• Organized Ready-Set-Read! and Youth In Action Summer Learning Series. 
• Editor and videographer for Summer Learning Series including reading sessions. 
• Coordinator of the Dolly Parton Imagination Library for Elmore County. 
• Coordinator of Elmore County Literacy Project.  
• Published in Alabama’s Best Emerging Poets. 
• Editor for Faulkner’s Images In Ink booklet. 
• Published in the Auburn University Montgomery Filibuster. 
• Published in Faulkner’s Images In Ink.  
• Won South Eastern Literary Tourism Initiative fiction story. 
• Speaker for Journal of Faith and the Academy Conference. 
• Speaker at Faulkner University’s Trustee dinner. 
• Facilitated Elmore County Youth Leadership conference. 
• Published online stories with SELTI and Fitzgerald. 
• Completed and facilitated National Society of Leadership and Success conferences. 
• Summa Cum Laude. 
• Member of Alpha Chi. 
• President’s and Dean’s list. 
• 2nd place college division at F. Scott & Zelda Fitzgerald Museum 22nd Annual Literary contest. 
• 1st place oratory in County, District, and Division for America Legion National Oratorical Competition. 
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COMMUNITY SERVICE AND ACTIVITIES 

• Participated and organized online summer reading series. 
• Overseer of Elmore County Literacy Project – distribution of books to children. 
• Judge for South Eastern Literary Tourism Initiative writing competition. 
• Participated in Wetumpka’s Candy walk – distributed candy and books to children. 
• Volunteered at Family Fun Day. 
• Called local daycares about literacy project. 
• Reviewed book Where Hawks Fly. 
• Co-coordinator of Seasons Young Adult Conference. 
• Public relations work for Seasons Young Adult Conference. 
• Volunteered at Full Life Ahead. 
• Volunteered at ITS Charity Golf Tournament. 
• Assistant teacher for 1st grade Sunday school class. 
• Taught children’s music at local VBS for 8 years. 
• Volunteered for the Special Needs Olympics. 
• Judged Speech and Debate. 
• Administrative work at Faith Radio. 
• Worked with international military families at IFOP (International Family Orientation Program). 
• Spoke at Wetumpka, Prattville, and Montgomery civic events.  
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Katrina 
Wellborn 

 

 
 

 

Dedicated Training Coordinator familiar with supporting training operations and facilitating 
communication between participants and instructors.  Knowledge about identifying needs and mapping 
out improvement plans.  Bringing 15 years of experience in instruction and program development. 

Skills 
• Knowledge of IDEA, Alabama Code and 504 

laws. 
• Knowledge of community resources 
• Ability to maintain detailed records 

• Current knowledge of research-based 
practices in educating students with 
disabilities. 

• Ability to work as a team member 
• Ability to operate computer and data 

processing equipment and software. 

Experience 
JUNE 2017-CURRENT 
Community Training Coordinator / Alabama Parent Education 
Center, Wetumpka, Alabama 

• Coordinated participants for the Summer Learning and Literacy Program. 
• Chose qualified instructors aimed at providing engaging and thought-provoking learning 

environments. 
• Coordinated training session logistics by preparing equipment and securing facilities. 
• Documented training activities and changes to analyze program effectiveness for the Alabama 

SPDG/Focus Group 
• Documented participant attendance and engagement in multiple Paraprofessional training 

sessions. 
• Evaluated and communicated trainee participation and performance in reports to Executive 

Director and Alabama State Department personnel.  

JULY 2006-JUNE 2017 
Data and Evaluation Specialist/Secretary / Alabama Parent 
Education Center, Wetumpka, Alabama 

• Maintained database for the Imagination Library Program 
• Answered and directed incoming calls using a multi-line telephone system. 
• Conducted surveys with project participant to assess satisfaction with project services. 
• Complied survey data compilation for each activity conducted by project staff for analysis and 

evaluation to improve project services. 
• Maintained employee activity calendar 
• Received, scheduled and processed workshop, meetings and training requests. 
• Received, logged, and distributed project mail and correspondences to project staff. 
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2 

• Maintained resource library and office equipment inventory. 
• Maintained volunteer database. 
• Shared project information with parents, community stakeholders and other. 
• Maintained social media and website organization and postings. 
• Represented APEC at local, state and national level.  
• Provided assistance to the Executive Director whenever needed in completing various tasks and 

special projects 

APRIL 1999-JULY 2006 
Receptionist/Office Assistant / Sylacauga Pediatrics Clinic, 
Sylacauga, Alabama 

• Scheduled and confirmed appointments 
• Maintained organized filing system of paper and electronic documents. 
• Answered and directed incoming calls using multi-line telephone system. 
• Delivered administrative support to team members, including making copies, sending faxes, 

organizing documents and rearranging schedules. 
• Processed payments and updated accounts to reflect balance changes. 
• Sorted incoming mail each day. 
• Oversaw office inventory by restocking supplies and submitting purchase orders. 
• Welcomed patrons to front desk and engaged in friendly conversations while conducting check-

in process. 
 
JUNE 2001-APRIL 2006 
Nursery Attendant / Gateway Baptist Church Montgomery, 
Alabama 

• Met incoming parents and greeted children kindly and openly. 
• Kept children safe and maintained order to benefit all involved. 
• Informed guardians of nursery guidelines, requirement and policies. 
• Adhered to tight standards for security at drop-off and retrieval. 
• Organized and planned age-appropriate reading, crafts and music. 
• Sanitized high-touch surfaces, including toys and tables to maintain a clean and safe 

environment. 

Education 
CURRENT 
Business Administration and Management / Columbia Southern 
University, Orange Beach, Alabama 
 
2005-2006 
Child Care and Education / H. Councill Trenholm State Community 
College, Montgomery, Alabama 
Completed 24 credits 

3 

2001-2004 
Early Childhood Education / Auburn University Montgomery, 
Montgomery, Alabama 
Completed 60 credits  
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Ron Mirr........................................................

PROFESSIONAL SUMMARY......................................
Ron Mirr is the President of RM Consulting and CAFÉ (the Center for Active Family Engagement). 
He is a private consultant based in Iowa City who has worked as a mental health clinician, a school 
administrator, a staff developer, and a consultant to agencies in many states and internationally. 
Ron holds a Master’s Degree in Social Work and has nearly 40 years of experience working with PK-12 schools and social 
service agencies. He has been a national leader in the area of family engagement for the past 25 years. From 2015-2019, 
Ron was a Senior Vice President for Scholastic Education where he led the FACE (Family and Community Engagement) 
consulting and professional services business. He is a co-founder of CAFÉ—the Center for Active Family Engagement—a 
national consulting group that provides training and technical assistance on effective parent and family engagement 
strategies. CAFÉ’s signature product is the Family Engagement Assessment (FEA), which provides schools with 
quantitative and qualitative data about the effectiveness of their current family engagement efforts. Ron was also the 
founder of the Iowa Parent Information Resource Center in 1995, which he led for nearly 16 years. For the past 20 years, 
Ron has been a frequent collaborator with Dr. Karen Mapp (Harvard Graduate School of Education). Ron is an expert on 
Dr. Mapp’s Dual Capacity Building Framework for Family-School Partnerships.

Keynote Presentations (2016 - 2020).......................................................
Throughout my career, I have been asked to provide keynote presentations for many different school districts and 
national organizations. During the past 4 years I have been a keynote speaker for the following organizations:

• Los Angeles Unified School District
• Miami-Dade County Public Schools
• Mississippi School Boards Association
• Missouri School Board Association
• National Head Start
• Scholastic, Inc.
• School Superintendents of Alabama
• Tennessee Organization of School Superintendents
• The School District of Philadelphia
• Wisconsin Association of School District Administrators
• Wisconsin Council of Administrators of Special Services

Conference Presentations (2016 - 2020).......................................................
During the past 4 years I have been a featured conference presenter for the following organizations:

• AASA
• Council of Chief State School Officers
• Harvard University (Partnerships in Professional Education)
• EdWeek
• Gates Foundation
• Iowa Department of Education
• Institute for Educational Leadership
• International Bullying Prevention Association
• New York State School Board Association
• Parent Teacher Home Visits Project
• Scholastic, Inc.
• UCLA Center for Mental Health in Schools
• University of Iowa
• Winona State University
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Ron Mirr | Page 2

Training and Coaching (2016 - 2020).......................................................
During the past 4 years I have provided family engagement training and coaching for the following organizations:

State Departments
• New Hampshire Department of Education (NH)
• Michigan Department of Education (MI)
• Virginia Department of Education (VA)

State/Regional Associations
• Arizona School Administrators (AZ)
• Arkansas Association of Educational Administrators (AR)
• Buckeye Association of School Administrators (BASA)
• California Association of Latino Superintendents & Administrators (CA)
• CESAs 2, 5, and 7 (WI)
• Cooperative Council for Oklahoma School Administrators (OK)
• ECTAC (FL)
• Kauai School Complex (HI)
• Kentucky Association of School Administrators (KASA)
• New Mexico Coalition of Educational Leaders (NM)
• New Jersey Association of School Administrators (NJ)
• North Carolina Association of School Administrators (NC)
• Sacramento County Office of Education (CA)
• School Administrators of Iowa (IA)

School Districts with over 100,000 students
• NYC Public Schools (NY)
• Los Angeles Unified School District (CA)
• Miami-Dade County Public Schools (FL)
• Broward County Public Schools (FL)
• Hillsborough County Public Schools (FL)

School Districts with fewer than 100,000 students
• Aberdeen School District (MS)
• Austin Independent School District (TX)
• Arlington Central School District (NY)
• Atlanta Public Schools (GA)
• Baldwin County Schools (AL)
• Baltimore City Schools (MD)
• Cedar Rapids Community School District (IA)
• Fort Dodge Community School District (IA)
• Granite School District (UT)
• Great Neck Public Schools (NY)
• Iowa City Community School District (IA)
• Marshalltown Community School District (IA)
• Milwaukee Public Schools (WI)
• Mount Vernon City School District (NY)
• Pinellas County School District (FL)
• Polk County Public Schools (FL)
• Poughkeepsie City School District (NY)
• San Antonio Independent School District (TX)
• Scottsdale Unified School District (AZ)
• Seattle Public Schools (WA)
• St. Lucie Public Schools (FL)
• Thomasville City Schools (NC)

Foundations
• Cotsen Foundation (CA)

Community Agencies
• Mid Iowa Community Action (IA)
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3411 IRELAND DRIVE
IOWA CITY, IA 52246
319-430-4315
rmirr@mac.com
www.ronmirr.com

August 3, 2021

Mr. David Stover, Superintendent
Coosa County Schools
73 Nixburg Rd
Rockford, AL 35136

Mr Stover:

I am very happy to be an integral part of your Literacy Everywhere! project. Since 1993 I have worked 
with Dr. Karen Mapp (Harvard Graduate School of Education) to help schools partner with families to 
support student learning. For the past 20 years I have worked with schools and districts of all sizes on 
projects like yours and I’m happy to bring this experience to Coosa County.

For this project I will spend 4 days each month on home-school partnership literacy activities. I will 
provide foundational training to all staff in your district on how to cultivate home-school partner-
ships that support student literacy. Every month I will work with the FACE teams from both of your 
schools to provide additional training and ongoing coaching support. I will help them craft and 
implement their family engagement plans to ensure they are able to help all families support literacy 
learning. Throughout the project I will also serve as a member of the project’s Advisory Committee.

I’m looking forward to being a part of this exciting project. I’m convinced your plan will help all stu-
dents in your district improve their literacy skills!

Sincerely,

Ron Mirr, President
RM Consulting
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MOLLY A. (LUCHTEL) HAMMER 
 

 
PERSONAL STRENGTHS          

• Expertise in early childhood, research and evaluation, curriculum design, and statistical software 
• Self starter, excellent public speaker, Spanish speaker, organized, motivated, honest 

 
EDUCATION           
Doctor of Philosophy, August 2011, Iowa State University, Ames, IA, GPA: 4.0 
 Major:  Human Development & Family Studies with an emphasis in Early Childhood 

 Minor:  Curriculum & Instructional Technology  
Master of Science, May 2009, Iowa State University, Ames, IA, GPA: 4.0 
 Major: Human Development & Family Studies 
Bachelor of Arts, December 2006, Buena Vista University, Storm Lake, IA, GPA: 4.0   

 Double Major:  Psychology and Spanish with Coaching Certification 
 Included studies at the Universidad de Granada, Spain 
 

EMPLOYMENT          
Des Moines Area Community College (DMACC) – Des Moines, IA (August, 2013 – December, 2019) 
Adjunct Professor 

• Taught multiple child development courses 
• Assessed student learning and development 

 

Iowa Department of Education – Des Moines, Iowa (August, 2011 – May, 2019) 
Research and Data Analyst 

• Provided training on Youth Mental Health First Aid 
• Developed the Mental Health Framework for the Iowa Department of Education 
• Developed school climate survey and reporting system for state of Iowa 
• Collected, organized, analyzed, and reported survey and incident data for schools across Iowa  
• Managed grant partnerships 
• Assisted in evaluation of grant and effectiveness of school climate interventions 
• Worked with school staff, parents, and students to utilize the data to improve school climate 

 
Iowa State University - Ames, Iowa (August, 2007 – August, 2011) 
Research Assistant 

• Developed surveys and observation tools for assessment and progress monitoring of child development 
• Collected, entered, organized, and analyzed qualitative and quantitative data (SPSS) 
• Created reports and gave presentations to disseminate research findings 
• Coached and evaluated educators on effective instructional strategies  
• Evaluated the Individual Growth and Development Indicators (IGDIs) for children birth – 3 years 
• Co-authored the book “Using the SIOP Model with Pre-K and Kindergarten English Learners” 

Lecturer 
• Taught multiple human development courses at Iowa State University, including Parenting and Family 

Diversity Issues 
• Developed, implemented, and evaluated curricula 
• Assessed student learning and development 

Online Course Developer / Coordinator 
• Created and delivered online certification training courses, including Partnering with Parents and Family 

Development Certification Training 
• Coordinated and managed eight course facilitators, course content, and course technology 
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1238-Coosa Budget Narrative.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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Budget Narrative
	 A line item budget that includes the amounts for all 5 years of the project is included on pages 

57-58. In the following narrative we describe the individual items for each of the federal categories. 

All of the funds requested for this project are reasonable, allowable and necessary for the completion 

of our project goals and objectives. We have based our cost estimates on the current costs and expenses 

in our geographic region. 

Personnel
1. Project Director, 1.0 FTE, 12 months
2. Project Assistant, 0.5 FTE, 12 months
3. Little Yellow School House Lead Staff
4. FACE Team Stipends (10 staff, 40 hours/  hr)
5. Extra Duty Compenstation (60 teachers, 10 hours  hr)

Total Personnel

	 Personnel— Personnel salaries are based on salary surveys for similar agencies in our 

geographic region. In accordance with recent trends, we have planned for annual raises of 3-3.5%. 

As strongly suggested by the US Department of Education we have budgeted for a full-time Project 

Director (line item 1). Ms. Brandi Lee will serve as our Project Director and will manage all grant 

activities to ensure milestones are achieved on time and within budget. Ms. Lee has an Education 

Specialist degree, is licensened as an administrator, and has specialized training leading turnarouynd 

efforts. As we described earlier in this proposal, in her role as director of the the Literacy Everywhere! 

project, Ms. Lee will manage all district staff who provide support services. She will have the support 

of the district’s superintendent, a full-time Project Assistant, an Advisory Committee, an external 

evaluator, FACE teams in each school, local law enforcement, heath care providers, local churches, 

expert family engagement consultants, and expert community partnership consultants. Ms. Lee will 

manage all district staff who provide services. She will be the project’s contact with all external 

consultants and will negotiate and oversee all consultant contracts, including planning and scheduling 

all professional learning. Ms. Lee will meet with the Advisory Committee the 1st month of every quarter. 

We will use monthly meetings with the evaluation team to facilitate data collection and reporting. Ms. 

Lee will meet with the two school FACE teams and our project partners (law enforcement, health care, 

and churches) monthly. She will have monthly meetings with RM Consulting and APEC. 
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 	 Our half-time Project Assistant (line 2) will help the Project Director plan, schedule, and 

implement all professional learning and book distribution efforts. The Project Assistant will organize 

and track all expenditures and will provide monthly expenditure reports to the Project Director that 

detail what funds have been spent and what funds have been encumbered. The Project Assistant will 

work closely with the library staff to inventory titles in all classroom libraries and in both school 

libraries. S/he will be the primary contact with the vendors who provide the books to supplement the 

libraries. 

	 In Line 3 of the budget we have allocated funds for 2 teachers to oversee the Little Yellow 

School House effort. Using texts selected by younger students, middle and high school students will 

earn credit for conducting “Read Alouds” during daily bus commutes. Many of our younger students 

spend 30-60 on the bus each way to school, and these Read Alouds will build the literacy capacity of 

both the listeners and the readers. The 2 teachers will have 1 hour a week to recruit and train students 

and provide oversite to the effort.

	 Line 4 of the budget covers the cost of FACE team stipends. Both schools will have a Family 

and Community Engagement (FACE) team to coordinate project activities, including the scheduling 

and delivery of all professional learning, all book distributions, and all community partner activities. 

FACE teams will include students, parents, teachers, administrators, and community partners. There 

will be 3 positions with stipends on both teams. These educators will be paid a stipend for 40 hours 

per year to cover their 1 hour per week on project activities.

	 Line item 5 supports extra duty compensation for all instructional staff. Every year, all 

instructional staff in both schools will complete 10 hours of professional learning. Topics covered 

include teaching literacy in the content area and partnering wiht families to support literacy. 
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Fringe Benefits Year 1
6. Project Director, 1.0 FTE, 12 months
7. Project Assistant, 1.0 FTE, 12 months
8. Little Yellow School House Lead Staff
9. FACE Team Stipends (10 staff, 40 hours/  hr)
10. Extra Duty Compenstation (60 teachers, 20 hours/$  hr)

Total Benefits

	 Fringe Benefits—Fringe benefits have been calculated using the district and board approved 

rates. Benefits include worker’s compensation, FICA, Medicare, and unemployment insurance as 

required by federal and state law. In addition, benefits include items such as a portion of employee 

health insurance, employee retirement fund, and short term disability insurance. The benefits offered 

are reviewed annually and are calculated at a rate set and approved by the School District’s Board of 

Directors.

Travel Year 1
11. In state Travel
12. Out of State Travel

Total Travel

	 Travel—Mileage, lodging, and meal rates for the agency are reviewed and set annually by 

the school board to ensure cost effectiveness and compliance with federal and state rates. In-state 

travel funds (line 11) cover the cost of staff who will hold sessions for families throughout the 

countyu. Out of state travel (line 12) includes funds for the Project Director to attend the grant na-

tional conference (if one is held) and for 2 staff to attend the Harvard Family Engagement Institute. 

The budgeted amount includes the cost of airfare, lodging and per diem. 

Equipment Year 1
13. None

Total Equipment

	 Equipment—We have no equipment costs.
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Supplies Year 1
14. Elementary Classroom Libraries (27)
15. Secondary Classroom Libraries (22)
16. Elementary and Secondary Libraries
17. Student Take home book packs (10 books per student)
18. Sherrif's Department Book Distribution
19. 6 Sundays to School Success Book Distribution
20. Family Literacy Events Take Home Books
21. Well-Child Checks Take Home Books
22. Office/Project Supplies

Total Supplies

	 Supplies—Most supply costs are related to the purchase of books and magazines to enhance 

classroom (lines 14-15) and school libraries (line 16) and to support book distributions (lines 17-

21). We will have a special focus on selecting texts that are racially, ethnically, culturally, disability 

status, and linguistically responsive. General office supplies are budgeted for years 1-5 to include 

consumable items such as pens, pencils, ink, binders, and notepads (line 22).
 

Contractual
23. Evaluation Consultant—Dr. Molly Hammer
24. RM Consulting (Home-School Partnerships Training)
25. Alabama Parent Education Center (Community Partner Training)

Total Contractual

	 Contractual—Dr. Molly Hammer will lead our evaluation team (line 23). Molly will spend 

2 days per month on project evaluation activities and will lead all quantitative data collection and 

coordinate the qualitative data collection and reporting of staff , families and students. 

	 Our family engagement consultant (line 24) is Mr. Ron Mirr. Ron has 40 years of experience 

working as a mental health clinician, a school administrator, a staff developer, and a consultant 

to agencies in many states and internationally. He has been a national leader in the area of family 

engagement for the past 25 years. From 2015-2019, Ron was a Senior Vice President for Scholastic 

Education where he led the FACE (Family and Community Engagement) consulting and professional 

services business. He is a co-founder of CAFÉ—the Center for Active Family Engagement—a 

national consulting group that provides training and technical assistance on effective parent and 

family engagement strategies. CAFÉ’s signature product is the Family Engagement Assessment 

(FEA), which provides schools with quantitative and qualitative data about the effectiveness of their 
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current family engagement efforts. Ron was also the founder of the Iowa Parent Information Resource 

Center in 1995, which he led for nearly 16 years. For the past 20 years, Ron has been a frequent 

collaborator with Dr. Karen Mapp (Harvard Graduate School of Education). Ron is an expert on Dr. 

Mapp’s Dual Capacity Building Framework for Family-School Partnerships. Ron will spend 2 days 

per month on project activities and will lead all home-school partnership activities.

	 The Alabama Parent Education Center (APEC) is our community engagement consultant 

(line 25). Located in Wetumpka, APEC was organized in 2002 by Alabama parents, educators, and 

professionals to provide services and supports to families, particularly those who are underserved. 

APEC staff specialize in building the capacity of community agencies to help families support their 

child’s learning. For this project APEC will recruit health, dental, and mental health providers who 

serve children in Coosa County and train these providers to “prescribe literacy” as part of all well-

child checks. Coosa County does not have any health care providers within the county borders, so 

APEC will work with providers from the surrounding counties. APEC will help providers distribute 

books to young children through well-child visits. APEC will also work with the Sheriff’s office to 

train deputies to interact with children and families around literacy as part of community policing. 

APEC will recruit and train churches to support literacy through “6 Sundays to Student Success.” 

Through this program, pastors will encourage families to support their child’s literacy and distribute 

books. APEC will provide 4 days of support every month. 
	

Construction Year 1
26. NA

Total Construction

	 Construction—We do not have any construction costs.

Other Year 1
27. Harvard Summer Institute

Total Other

	 Other—Every summer we will send 2 staff to Harvard’s Family Engagement Institute led by 

Dr. Karen Mapp. Line 27 covers the cost of registration for the conference. 

	

Total Direct Costs Year 1
Total Direct Costs
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30. Indirect Costs
31. Training Stipends

Total Project Costs
Total Project Costs

	 Indirect and Training— We are not using any funds for indirect costs or training stipends. 

	 Total Costs— Our total cost for the 5-year project is 

Year Amount
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Coosa County School District

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Coosa County School District

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Coosa County School District

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Coosa County School District

* Street 1
73 Nixburg Rd

Street  2

* City
Rockford

State
AL: Alabama

Zip

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
US Department of Education

7. * Federal Program Name/Description:
Innovative Approaches to Literacy, Full-service Community Schools; 
and Promise Neighborhoods

CFDA Number, if applicable: 84.215

8. Federal Action Number, if known: 

NA

NA

NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

08/09/2021

Amy L Davis

*Name: Prefix
Mr.

* First Name
David

Middle Name

* Last Name
Stover

Suffix

Title: Superintendent Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 02:24:01 PM EDTTracking Number:GRANT13442426

 

PR/Award # S215G210014
 

Page e87
 


	Cover Page
	Table of Contents
	Application for Federal Assistance SF-424
	ED GEPA427 Form
	Attachment - 1 (1237-Coosa GEPA)
	Grants.gov Lobbying Form
	Dept of Education Supplemental Information for SF-424
	ED Abstract Narrative Form
	Attachment - 1 (1236-Coosa Abstract)
	Project Narrative Form
	Attachment - 1 (1234-Coosa Project Narrative)
	Other Narrative Form
	Attachment - 1 (1235-Coosa Appended Items)
	Budget Narrative Form
	Attachment - 1 (1238-Coosa Budget Narrative)
	Form ED_524_Budget_1_4-V1.4.pdf
	Form SFLLL_2_0-V2.0.pdf



