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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

08/09/2021

Educational Service District 105

- 1

33 S. 2nd Avenue

Yakima

Yakima

WA: Washington

USA: UNITED STATES

98902-3414

Mr. Mike

Closner

Director of Teaching and Learning

Educational Service District 105
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

E: Regional Organization

Department of Education

84.215

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

ED-GRANTS-071221-001

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL) 
Program Assistance Listing CFDA Number 84.215G

84-215G2021-1

84.215G Innovative Approaches to Literacy

Innovative Approaches to Literacy Program - Reading Through Mirrors and Windows

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment1238-Areas Affected by Project.pdf
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Inco

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

4th 4th 

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2026

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Kevin

Chase

Superintendent

Tom  Fleming

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

08/09/2021

If "Yes", provide explanation and attach 
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14. Areas Affected by Project 
 
Cities: Toppenish, Wapato, Yakima 

Counties: Yakima 

State: Washington 
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1239-IAL GEPA Section 427 FINAL.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 12:21:33 PM EDTTracking Number:GRANT13441963
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Reading Through Mirrors and Windows – ESD 105 1 

General Education Provisions Act (GEPA) Section 427 

Educational Service District 105, target school districts, Yakama Nation Tribal School and 

community partners intend to ensure equitable access to, and participation in its Innovative 

Approaches to Literacy Grant project. The Consortium will fully ensure equitable access to, 

participation in, and appropriate educational opportunities for all individuals served in the target 

schools. Federally funded activities, programs and services will be accessible to all teachers, 

students, parents and other program beneficiaries with special needs allowing them to participate 

fully in the programs and activities. ESD 105 does not discriminate based on age, color, religion, 

creed, disability, marital status, veteran status, socio-economic status, national origin, race, 

gender or sexual orientation in its education, or its services and activities. It provides reasonable 

and appropriate accommodations to meet the learning and evaluation needs of a diverse group of 

students, faculty, community members and other participants. Program staff will make additional 

efforts to address barriers to equal access and full participation as a result of one or more of these 

special needs: 

 Language – To accommodate Spanish or other language barriers, the project will 

provide interpreters, translators, teachers trained in EL strategies and bilingual staff.  

Additionally, all project materials, brochures and communications will be produced in 

English and Spanish.  

 Race, Color and National Origin – The staff of this Innovative Approaches to 

Literacy grant will facilitate an inclusive environment for all grant activities that promotes 

diversity and encourages discourse between diverse groups. ESD 105 will ensure that all 

activities are culturally and linguistically appropriate for the target populations. This 

Project will serve all students and staff of target school districts as indicated in the 
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Reading Through Mirrors and Windows – ESD 105 2 

application proposal. 

 LGBTQ/Sexual Orientation – Staff are trained in providing professional development 

to increase the number of supportive teachers and staff, ensuring school policies are not 

discriminatory, having anti-bullying and harassment policies that make it clear that they 

provide safety for LGBTQ students, and teaching an inclusive curriculum.   

 Disability – To accommodate participants with disabilities, ESD 105, the target schools 

and community partners will provide information and/or services in alternative formats, 

including on audiotapes or in Braille for persons who have vision impairments or via sign 

language interpreter for persons who have hearing impairments. All services will be 

provided in facilities that are ADA accessible for students and staff participating in 

Innovative Approaches to Literacy grant activities. Additionally, student gender, ethnic 

and disability data will be reviewed annually to ensure access to programs and services. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Educational Service District 105

Mr. Kevin

Superintendent

Chase

Tom  Fleming 08/09/2021

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 12:21:33 PM EDTTracking Number:GRANT13441963
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director:

Fax Number (give area code)

2. New Potential Grantee or Novice Applicant:
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s  
    notice inviting applications (NIA)?

Yes No

3. Qualified Opportunity Zones:
If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide 
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

 Street2:

Country:

County:

Darcie Jamieson

33 S. 2nd Ave

Yakima

Yakima

WA: Washington

98902-3414

USA: UNITED STATES

5

OMB Number: 1894-0007
Expiration Date: 12/31/2023

Project Director Level of Effort (percentage of time devoted to grant): 100

Alternate Email Address:

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 12:21:33 PM EDTTracking Number:GRANT13441963

 

PR/Award # S215G210012
 

Page e11
 



4. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Provide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 12:21:33 PM EDTTracking Number:GRANT13441963
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1235-IAL Abstract FINAL.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 12:21:33 PM EDTTracking Number:GRANT13441963

 

PR/Award # S215G210012
 

Page e13
 



 
Reading Through Mirrors and Windows – ESD 105  i 

Abstract 
  
Who & Where: The Reading Through Mirrors & Windows Consortium consists of 8 small rural 
and low-income designated LEAs, 5 urban and low-income LEA’s, 1 Tribal School funded by the 
Bureau of Indian Education (BIE) and an Educational Service District, designated as an LEA. All 
are located on and off of the Yakama Indian Reservation in eastern Washington State. The table 
lists the LEAs, name of schools and number of students to be served. Schools serve a large 
number of Hispanic and Native American students in high poverty diverse communities. 
  
What (activities): The Consortium’s goal is to 
develop and improve literacy skills for students in 
high-need schools.  We propose to achieve this by 
promoting book distribution, mobile libraries, out-
of-school time literacy activities, reader/writer 
theatres, read-a-louds that are digitized for 
dissemination and professional development that 
focuses on equitable learning environments for 
librarians and literacy school staff.   
 
Objective #1: Increase literacy skills of all target 
students, particularly of at-risk, low-income, 
minority, English Learners, and students with 
disabilities. 
Objective #2: Create an equitable and inclusive 
learning environment that promotes out-of-school 
time literacy integration, technology integration, 
mobile integration, capacity building and literacy 
across all reading content areas. 
 

Outcomes: 1a) The % of 4th graders individual growth on state reading assessments will increase 
5% each year (GPRA 1); 1b) The % of 8th graders demonstrating growth over the past year will 
increase 5% each year (GPRA 2); 2a) The participating school’s book-to-student ratios will 
increase 10% each year. (GPRA 3); 2b) Students who receive at least one free grade-and 
language-appropriate book will increase by 15% each year (GPRA 4); 2c) The ratio of electronic 
book-to-student-ratio as coordinated by school libraries will increase by 15% each year; 2d) 
Students participating in literacy activities in school sponsored after school/summer programs will 
increase by 20% each year.; 2e) 70% of Librarians and Literacy Coaches will participate in 
pedagogical instructional strategy training each year.; 2f) Parents engaged in literacy activities 
will increase by 10% each year; 2g) 100% of students each year will have access to technology 
learning devices; 2h) 25% increase in culturally relevant and disability status books and activities 
at target sites; 2i) 25% increase in the number of community events from the previous year. 
   
The Consortium meets the following Absolute Priorities: 1) Book Distribution and Literacy 
Activities; 2) Learning Environment that is racially, ethnically, culturally, disability status, and 
linguistically responsive and inclusive, supportive and identity safe.  
 
We have also addressed the following Competitive Preference Priorities: 1) Rural Areas (9 
schools and two cities) 2) Urban Areas (5 schools and one city). 3) – Low-Income (BIE Tribal 
School). 

LEAs & 
city location 

14 school sites to 
be served & names 

of schools 

Total 
Sch. 

Enroll. 

Wapato 
(Rural) 

Satus Elem. 356 
Camas Elem. 403 
Adams Elem. 392 
Simcoe Elem. 373 

Toppenish 
(Rural) 

Kirkwood Elem.  419 
Lincoln Elem. 335 
Garfield Elem. 344 
Valley View Elem. 525 

Yakama 
Nation (BIE) 

Yakama Nation 
Tribal School (K-8) 

145 

Yakima 
(Urban)  

McKinley Elem. 439 
Barge-Lincoln Elem. 577 
Adams Elem. 696 
Garfield Elem 512 
MLK Jr. Elem. 578 

Total students to be served  6,094 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1234-IAL Project Narrative 2021 FINAL.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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Reading Through Mirrors & Windows  
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Reading Through Mirrors & Windows                           1 
 

 

A. Significance 
 

            (1) The significance of the problem to be addressed by the proposed project.                           
 
Introduction of our Communities: The proposed IAL partnership grant will target 14 schools 

serving a large percentage of Native American and Hispanic students with a high percentage of 

English Learners (EL), and a high number of migrant/ immigrant farmworker children with high 

poverty levels. The target schools are located on the Yakama Indian Reservation (rural) and in the 

city of Yakima (urban) in eastern Washington State. These students have the state’s lowest reading 

proficiency levels based on state reading test scores. A summary of at-risk factors adversely 

impacting students’ reading 

proficiency are illustrated in 

the following open book 

infographic. 

The Yakama Indian 

Reservation is home to the 

largest and poorest of 

Washington’s 29 Indian Reservations. The Yakama Indian Reservation overlaps onto half of the 

Yakima Valley, both home to a large Native American and Hispanic migrant/seasonal farmworker 

and immigrant population. There are two public rural school districts on the reservation. We will 

serve eight elementary K-5 schools and one Bureau of Indian Education Tribal School (grades 8-

12) on the reservation. 

Farmworker Community of Yakima - In the city of Yakima (Yakima School District) with a 

population of 93,815, we will serve an additional five high-need urban elementary (K-5) schools. 

Yakima schools have a large Hispanic student population (91%) with over half being EL (52%) 

students. Furthermore, many monolingual Spanish speaking parents (65%) are unable to help 

students with homework and summer reading content.  

Source (Teacher Survey Summary, 2021) 
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Reading Through Mirrors & Windows                           2 
 

 

The following table presents the target schools, ethnicity and at-risk factors including low-income, 

EL, migrant students, and National Center for Education Statistics (NCES) locale codes. The tables 

are separated by schools on the Yakama Indian Reservation and within the city of Yakima. 

 

Yakima School District Target School Characteristics 

Yakima 
Target Schools  

Enroll-
ment (K-5)  

Ethnicity  At-Risk Factors  NCES 
Urban 
Locale 
Code 

 
Hispanic  

 
FRL  

 
EL  

Migrant  
Farm 

workers 

Settled-Out 
Farm 

workers 
McKinley Elem  439 80% 82% 40% 18% 10% 13 
Barge Lincoln Elem  577 91% 91% 48% 10% 18% 13 
Adams Elem  696 96% 91% 61% 17% 11% 13 
Garfield Elem  512 93% 89% 59% 15% 13% 13 
MLK Jr. Elem  578 91% 90% 52% 12% 16% 22 
Yakima Valley Avg.  2,802 91% 89% 52% 14% 14% - 
Washington State  - 25% 43% 12% 2% - - 

Source (WA State OSPI, School Report Card, 2020-21) (U.S. Census Educational Attainment, 2020) 

Purpose for Project Name: Multicultural education scholar Rudine Sims Bishop talks about books 

as mirrors, which are texts in which children can find themselves, their families, and their 

communities reflected and valued. When students read books where they see characters like 

themselves who are valued in the world, they feel a sense of belonging (Moran, 2018). Bishop goes 

on to explain that windows help us develop understandings about the wider world. Students need to 

learn about how other people conduct themselves in the world in order to understand how they might 

Yakama Indian Nation Reservation Target School Characteristics 

Yakama Indian 
Reservation 

Target Schools  

Enroll-
ment  

(K - 5)  

Ethnicity At-Risk Factors  
NCES 
Rural 
Locale 
Code 

Native 
Ameri
-can  

His-
panic

  

Free/ 
Reduced 
Lunch 
(FRL) 

English 
Learners 

(EL) 

Migrant 
Farm-

workers  

Settled-
Out 

Farm 
workers 

Yakama Nation Tribal  145 100% N/A 100% N/A N/A N/A N/A 
Satus Elem  356 27% 67% 91% 55% 22% 6% 31 
Camas Elem  403 26% 65% 87% 39% 13% 15% 31 
Adams Elem  392 16% 78% 94% 45% 19% 9% 41 
Simcoe Elem  373 15% 80% 92% 57% 19% 9% 41 
Kirkwood Elem  419 18% 80% 88% 45% 17% 11% 32 
Lincoln Elem  335 11% 87% 89% 45% 16% 12% 32 
Garfield Elem  344 10% 88% 90% 44% 13% 15% 32 
Valley View Elem  525 8% 87% 88% 46% 17% 11% 32 
Yakama Reservation Avg.  3,292 20% 79% 92% 47% 17% 11% - 

Washington State  −  1% 25% 43% 12% 2% - - 
 Source (WA State OSPI, School Report Card, 2020-21) (U.S. Census Educational Attainment, 2020)  
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fit in. Therefore, the consortium of LEA’s selected to name this project Reading Through Mirrors & 

Windows to convey that literature shows us what we look like, gives us a glimpse of our ancestry and 

heritage, and gives us a way to experience the life of a person who may be different from us or may 

have come long before us.  

Identified Problems: The IAL Reading Through Mirrors & Windows Consortium conducted an 

inclusive needs assessment and gap analysis to identify the significance of the problems. To engage 

all stakeholders, this assessment involved Zoom planning meetings, parent interviews, parent/student 

surveys, teacher surveys and partnership planning meetings. Through our assessment process, we 

identified the following four problems of significance to be addressed by the proposed project.  

1.  Reading Achievement Gaps –The average 

ELA/Reading state standardized test scores of 

students meeting proficiency for Washington State 

(59.6) are twice that of target schools (29.8%) as 

show in the table.  This represents a large reading 

achievement gap for target students.   

2.  Learning Loss – Our students’ reading learning 

loss during COVID-19 has been devastating. As 

occurring across the U.S., our low-income and 

students of color were disproportionately impacted 

by this devastating pandemic, economically and 

educationally. The pandemic only added to the target 

students’ low state reading test scores and low academic achievement. With the assistance of our 

evaluators, we surveyed an average of 12 teachers at seven of the 14 target schools for a total of 84 

teachers. Below are the results of students’ learning loss and barriers to remote learning during the 

last school year (2020-2021). Based on results, to catch-up students’ learning loss will require 

Students Meeting ELA/Reading  
Proficiency State Standards 

Yakama Nation Reservation 
Target Schools  

Reading 
(ELA) 

Satus Elem (Wapato)  28.4% 
Camas Elem (Wapato)  N/A 
Adams Elem (Wapato)  25.5% 
Simcoe Elem (Wapato)  N/A 
Kirkwood Elem (Toppenish)  21.2% 
Lincoln Elem (Toppenish)  27.5% 
Garfield Elem (Toppenish)  37.3% 
Valley View Elem 
(Toppenish)  39.7% 

Yakama Nation Tribal School  N/A 
Yakima Target Schools  
McKinley Elem (Yakima)  28.3% 
Barge Lincoln Elem 
(Yakima)  31.6% 
Adams Elem (Yakima)  28.1% 
Garfield Elem (Yakima)  38.3% 
MLK Jr. Elem (Yakima)  37.8% 
Yakama Reservation &  
Yakima Avg.  29.8% 
Washington State  59.6% 
Source (WA State OSPI, Report Card, 18-19) 
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intensive support. 

 
3.  Limited Supplemental Reading Instruction / Opportunities –The number of students at the 

elementary schools and the Tribal School who need additional reading support exceeds the number of 

intervention slots available during the school day. For instance, some reading intervention pull-out 

models include Reading Wonders, Leveled Literacy Intervention (LLI) and teacher created materials. 

These interventions are on average 30 minutes per day. Experts estimate that at least 60 minutes per 

day of reading instruction are required to acquire literacy in a familiar language (USAID, 2018). The 

lack of space and time requires that teachers choose between reading and math for each student 

requiring intervention. EL students are further left behind in reading skills without additional time.  

4.  Limited Resources & Lack of Technology – In the Spring of 2021, evaluators conducted a 

needs assessment of our target school buildings, school libraries and teachers. We wanted to learn 

directly from the teachers and schools about their specific issues, problems, needs, current resources 

and local capacity. A total of 53 teachers were surveyed across our target school sites. The following 

results demonstrate a high need for books and reading support for teachers and students.  

96% want new books for children and library. 
89% want E-books for students. 
74% do not have enough books that are ethnically and linguistically responsive and inclusive. 
70% lack books on occupations/careers that represent people of color. 
59% lack books that teach civics/government. 
0-2 books is the average students read over the summer months according to teachers. 

2020-21 School Year – Teacher Survey Results about Students’ Learning Loss 
Results  Valley 

View Lincoln Garfield Tribal 
School Ridgeview Adams McKinley 

Students’ Reading Learning 
Loss 

60% 58% 64% 44% 53% 50% 43% 

Parents unable to help with 
homework 

71% 69% 71% 85% 100% 66% 66% 

No computer/laptop at home 65% 70% 65% 75% 77% 66% 62% 
Percentage that did NOT or 
could NOT participate in any 
learning activities 

46% 34% 42% 30% 18% 17% 29% 

How long do you think it will 
take students to “catch-up” on 
their reading loss? 

10 
months 

14  
months 

16 
months 

11 
months 

17  
months 

11 
months 

10 
months 

Source (RGI Research Corporation Teacher Survey Fall 2020) 
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Source (RGI Research Corporation Teacher Survey Spring 2021) 
 

(2) The extent to which the proposed project is likely to build local capacity to provide, improve or 
expand services that address the needs of the target population.  
 
Reading Through Mirrors will build local reading instruction and students’ reading proficiency 

levels and local capacity by implementing several proven strategies. These strategies are grounded in 

the following top five research-based precepts proven to strengthen literacy development and 

improve services that address the identified needs of the high-need target populations. These are: 

 1) High-quality Literacy Coaches with specialized training will effectively address student 

reading difficulties, skillfully provide teachers instructional guidance, and deliver professional 

development experiences for teachers.  

 2) The expansion of culturally responsive books. In coordination with school libraries, 

culturally responsive books and e-books will be distributed quarterly in afterschool/summer programs 

and via mobile distribution. A recent study indicates that minority students' reading comprehension 

improves when reading culturally and ethnically relevant books whose characters, places and events 

align well with their own cultural and experiential backgrounds (Oakland University, 2020).  

 3) Introduce, expand, and make accessible the growing use of E-Books and E-Readers. There is 

little argument among scholars and practitioners that the reading experience is changing. In fact, 

according to Over Drive Education (2020), 67% of teachers are using E-Books and 80% of 

administrators indicate that E-Books are very valuable in the ability to offer remote learning. Our 

own survey also indicated that 89% of teachers want E-Books provided to students for supplemental 

reading for after school and summer.  

 4) Regular reading practice outside of school. Reading practice outside of school (after 

school/summer), at home with family and in community gathering places, for example - increases 

learners’ attainment of reading skills and helps foster a culture of literacy (USAID, 2018).  
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 5) Family and community engagement increases literacy and is most beneficial for low-income 

families (Hanover Research, 2018).  

To ensure incorporation of these principles, professional development will be ongoing for School 

Librarians, Literacy Coaches and Educators (Appendix D). 

(3) …magnitude of the results or outcomes…likely to be attained, especially improvements in 
teaching and student achievement.  
 
Our partners have intentionally selected research-based programs and strategies that demonstrate and 

result in increased student growth in their literacy skill levels. Furthermore, selected professional 

development for school librarians and educators have demonstrated increased students’ literacy. Our 

selection or rationale of programs was further informed by our needs assessment, academic research 

and other evaluation findings designed to achieve project/student outcomes. Our strong theory for the 

proposed programs is illustrated in the Logic Model section linking the relationships between key 

program interventions and measurable student outcomes. 

 The next section includes the project objectives and outcomes, which also include outcome 

targets to be achieved in reading levels, book distribution levels and professional development to be 

provided. For example, measurable outcome 1a. “…fourth graders individual growth on state reading 

assessments will increase 5% each year from a baseline of 30%”; and measurable outcome 1b. 

“…eighth graders individual growth on state reading assessments will increase 5% each year from 

the previous year”. Many more performance outcomes are included. 

 Lastly, the rigorous evaluation methodologies will assist in understanding the effectiveness and 

context of project services in accomplishing the results or outcomes likely to be attained. Evaluators 

will examine the following questions: 1) To what extent does professional development assist in 

building capacity of educators? 2) To what extent are certain “thresholds, dosages, combinations, and 

components” of services, and programs (book distribution, technology (e-books) integration, etc.) 

associated with the development of academic literacy skills of students?  
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 This project also addresses all the Absolute and Competitive Preference Priorities, which are 

referenced throughout the narrative and summarized on page 14. 

B. Quality of the Project Design 

(1) .... goals, objectives, and outcomes of the project are clearly specified & measurable…                           

Who We Are: Our consortium partners include 3 LEA’s (Yakima, Toppenish, Wapato), Yakama 

Indian Nation (1 BIE Tribal School & Yakama Indian Nation Library) and community partners 

(Radio KDNA, Yakima Valley Libraries) and Educational Service District 105 as the applicant 

organization). Program participation commitment letters are included in Appendix E.   

Who We Will Serve: IAL will target 6,094 students that consist of a high population of American 

Indian and Hispanic Farmworkers on and off the reservation in 13 public elementary schools and 1 

tribal school. 

In responding to the magnitude of identified gaps, problem, and opportunities, we developed an 

overall framework to guide the development of our program design. This framework encompasses 

four overarching categories which are used and referenced throughout the objectives, outcomes, logic 

model, services, and evaluation design. The four categories include the following: 

 

 Reading Through Mirrors & Windows delivery design is based on the comprehensive 

assessment process which addresses the four significant identified problems and the intent of this 

literacy initiative.  The project design is innovative by providing out-of-school time (OST) literacy 

support in coordination with school libraries and integrating technology such as e-books and e-

tablets. In addition, each of the target schools have 21st Century Community Learning Centers after-

school and summer programs aimed at social emotional learning and learning loss, but do not have 

coordinated individualized literacy instruction, book distribution, and literacy activities embedded 

into these programs. Reading Through Mirrors & Windows project will coordinate strategically with 

1. Reading 
Achievement 

2. Book 
Distribution 

3. Equitable and Inclusive 
Learning Environment 

4. Out-of-School 
Time Engagement 
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schools and libraries about their curriculum, lesson planning, and access to data for diagnostic and 

progress monitoring purposes.  The project’s individualized support will be offered at both 

afterschool and summer literacy enrichment programs. The IAL project will also infuse literacy 

activities into other OST program activities, including reader/writer theatre, book distribution, mobile 

distribution, read-a-louds in partnership with local radio station KDNA and professional 

development. Other activities include community outreach and literacy awareness events, including 

year-round virtual reading events in coordination with school libraries, Yakama Nation and in 

partnership with Yakima Valley Libraries.  

Objectives & Measurable Outcomes – The Reading Through Mirrors & Windows 

consortium has developed the following 5-year project objectives and measurable outcomes that 

address the required Absolute Priorities, IAL activities, four categories of identified needs and the 

three Competitive Preference Priorities. These outcomes also include the 4 IAL (GPRA) Performance 

Measures and IAL objectives. Furthermore, this needs assessment established the baseline data 

benchmarks for the program design, objectives, and outcome measures. 

Strategy Formulation Process – Partners used a proven “strategy formulation process” to 

develop an IAL integrated program design that is aligned with our selected rationale and linked from 

the needs to outcomes, to competitive/absolute priorities then to services for achieving the 

measurable outcomes (Mintzberg, 2010). References to these integrated links are found within each 

objective below, at the end of each associated measurable outcome and for each proposed service in 

the next section. We have learned that explicit and stated linked relationships result in a more 

cohesive program implementation and effective strategy execution by project personnel.  

Objective #1: Increase the literacy skills of all target students, particularly of at-risk, low-
income, minority, English Learners and students with disabilities. 
Objective Addresses Needs: 1. Reading Achievement; 2. Learning Loss; 3. Supplemental Reading; 
4. Book Distribution/Technology. 

Measurable Outcomes 
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1a. The percentage of fourth graders participating in the project who demonstrate individual growth 
on state reading assessments will increase 5% each year from a baseline of 30% as measured by 
ELA/Reading state scores. (GPRA 1). Meets Competitive Preference 1, 2 & 3, and Absolute 
Priority 1 & 2 
1b. The percentage of eighth graders participating in the project who demonstrate individual student 
growth over the past year on State reading or language arts assessments will increase 5% each year 
from a baseline to be established in Year 1 and as measured by Tribal School academic reading 
exams (GPRA 2). Meets Competitive Preference 1, 2 & 3, and Absolute Priority 1 & 2 
 
Objective #2: Create an equitable and inclusive learning environment that promotes out-of-
school time literacy integration, technology integration, mobile integration, capacity building 
and literacy across all reading content areas.   

Objective Addresses Needs: 1. Reading Achievement; 2. Learning Loss; 3. Supplemental Reading; 
4. Book Distribution/Technology 

 
Measurable Outcomes 

2a. The participating schools’ book-to-student ratios will increase 10% each year from the previous 
year as measured by book distribution logs. (GPRA 3). Meets Competitive Preference 1, 2 & 3, and 
Absolute Priority 1 & 2 
2b. Students who receive at least one free grade-and language-appropriate book as coordinated by 
school libraries will increase by 15% each year, as measured by pre/post assessment. (GPRA 4) 
Meets Competitive Preference 1, 2 & 3, and Absolute Priority 1 & 2 
2c. The ratio of electronic book-to-student-ratio as coordinated by school libraries will increase by 
15% each year, as measured by a pre- and-post program assessment survey. Meets Competitive 
Preference 1, 2 & 3, and Absolute Priority 1 & 2 
2d. Students participating in literacy activities in school sponsored after school/summer programs 
will increase by 20% each year from the previous year as measured by lesson plans. Meets 
Competitive Preference 1, 2 & 3 
2e. 70% of Librarians and Literacy Coaches will participate in pedagogical instructional strategy 
training each year that includes racially, ethnically, culturally, disability status, and linguistically 
responsive design elements as measured by session participation surveys. Meets Absolute Priority 2 
2f. Parents engaged in literacy activities in support of their child’s education will increase by 10% 
each year from a baseline of 25%, as measured through surveys/self-reporting assessments. Meets 
Competitive Preference 3  
2g. 100% of students each year will have access to technology learning devices as coordinated by 
school libraries such as E-books and E-tablets to improve student achievement, as measured by 
survey and distribution checklist. Meets Competitive Pref. 1, 2 & 3, and Absolute Priority 1 & 2 
2h. 25% increase in culturally relevant and disability status books and activities at target sites from 
the previous year, as measured by book distribution checklist. Meets Competitive Preference 1, 2 & 
3, and Absolute Priority 1 & 2 
2i. 25% increase in the number of community events from the previous year as measured by agendas 
and evaluation checklist. Meets Competitive Preference 1, 2 & 3, and Absolute Priority 1 & 2 
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(2) …project is appropriate to, and will successfully address, the needs of the target population... 

 Based on the identified needs, the results of planning and selected research-based strategies, the 

Reading Through Mirrors & Windows literacy program is aligned with and will successfully 

address the identified needs of the target population by strategies and programs as described in the 

Project Design, Services Sections and summarized below. 

(3) The extent to which the proposed project represents an exceptional approach for meeting 
statutory purposes and requirements. 

 
The IAL program is authorized under section 2226 of the Elementary and Secondary Education Act 
of 1965, as amended (ESEA) supports high-quality programs designed to develop and improve 
literacy skills for children and students from birth through 12th grade in high-need local 
educational agencies (schools). 

The project is designed to meet the IAL statutory and requirements in the following methods listed 

below. Additionally, we have taken an innovative and exceptional approach to address the 

devastating reading learning loss (60%) of our students who were disproportionally impacted by 

COVID-19 educationally, economically and mentally. The two Absolute Priorities will be met by 

offering the programs described in the services section that coordinate with each of the school 

Needs/ Gaps Identified Addressing the Needs by Providing: Measurable Outcomes 
to be Achieved 

1.  Low Reading Achievement Book Distribution, Mobile Library, 
Afterschool & Summer literacy programs, 
Individualized literacy support, reader / 
writer theatre, Digital Read-A-Loud at 
Radio KDNA 

 1a, 1b, 2a, 2b, 2c, 2d, 2g 

2. Reading Learning Loss due to 
school closures 

Out-of-School time Literacy Enrichment 
Program, book distribution, reader/writer 
theatre, read-a-louds, individualized 
literacy support, year-round virtual reading 
events 

 1a, 1b, 2d, 2h, 2i 

3.  Limited Supplemental Reading 
Instruction/Opportunities 

Book Distribution, Mobile Library, 
Afterschool & Summer literacy programs, 
Family Reading Nights, Professional 
Development for librarians, Digital Read-
A-Loud, Reader/Writer Theatre 

 2a, 2c, 2e, 2g, 2i 

4. Limited Resources / Lack of 
Technology 

E-book/E-tablet access & distribution, 
access to internet hot spots, Virtual 
Reading Events 

 2f, 2h, 2i 
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libraries. Additionally, culturally, and linguistically appropriate professional development will be 

delivered to address all student needs including special needs students.  

 High-Quality Programs: The project includes research-based programs and activities that are 

proven successful and of high-quality based on research studies cited in the services section. 

Furthermore, the project includes embedded strategies to ensure programs are responsive, inclusive 

and supportive of all students attending the schools in our targeted high-need and low-income areas. 

This includes but is not limited to racially, ethnically, culturally, disability status and linguistically 

and identity-safe population of American Indian and Hispanic students in rural and urban schools. 

 Improving Literacy Skills: The range of high-quality program offerings are designed to improve 

the literacy skills of at-risk students not meeting grade-level state reading proficiency standards. 

These offerings include out-of-school time (OST) literacy enrichment and individualized student 

support, book distribution including e-books and e-readers, community mobile book distribution, 

professional development for librarians and literacy staff focused on equitable and inclusive 

instruction, and year-round virtual literacy events in partnership with Yakima Valley Libraries.  

 High-Need LEAs: Our target communities are the highest need in the state. All the target schools 

on the Yakama Indian Reservation and in the City of Yakima have been designated as high need by 

the state as being 100% in School Improvement for not meeting academic proficiency standards. The 

majority are students of color (90%), low-income (90%), English Learners (50%) with 64% being 

small rural and 36% are small urban schools. 

(4) The extent to which the proposed project demonstrates a rationale. 

Our rationale for selecting interventions and services for target students is based on the U.S. 

Department of Education’s 34 CFR 17.1(c) definition. This definition requires that key components 

of selected interventions are informed by research or evaluation findings likely to improve relevant 

outcomes. Accordingly, we have selected research-based programs meeting these conditions.  
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Out-of-School Time (OST) Reading: For example, one of the key interventions we selected 

to use is “OST” as an effective component supported by rigorous research. The majority of our 

proposed activities are supporting students to increase literacy achievement. The research findings for 

OST includes the following. 

Research: Research suggests that students from middle- and upper-income families typically 

spend 6,000 more hours in educational activities outside of school than students in low-income 

families by the time they reach 6th grade (Saunders et al., 2017). After school, used well, can 

accelerate learning and reduce the learning opportunity gap between what students from low-

income families and their peers from middle- and upper-income families experience during out-of-

school hours (Burch et. al., 2016). In a systematic review conducted by the RAND Corporation, more 

than 40 of 43 summer programs that have been rigorously evaluated showed positive impacts on at 

least one youth outcome, ranging from reading fluency to increased social and emotional skills and 

GPA (McCombs, et al. 2019).   

Mobile Libraries: Another promising intervention we selected is a “mobile library” 

supported by rigorous research. A mobile library a critical component of our program because most 

of our students lack access to local libraries due to geographical rural remoteness.  

Research: A recent study by Lo & Stark (2021) on the roles mobile libraries play in supporting 

communities that suffer from lack of readily accessible library resources. Nine countries took part in 

the study including the United States. The user groups included refugees, impoverished children and 

migrant families. The interview findings from this study indicate that mobile libraries played an 

important role in providing resources to different disadvantaged groups, as well as enabling those 

with limited access to educational facilities and reading programs. The findings also concluded that 

not only do mobile libraries provide age and content appropriate programs with opportunities to 
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prosper in their communities, but they also created new spaces for social connection for community 

members who may be disparate, isolated or physically unable to venture far from home.  

 Additional examples of evidence of effectiveness are cited within each of our selected IAL 

programs/activities in the next Services Section. These programs/activities are also embedded in our 

Logic Model. 

Logic Model: Our selection or rationale of programs was further informed by our needs 

assessment, academic research and other evaluation findings designed to improve project/student 

outcomes. The selection of our program rationale included all stakeholders engaged in a program 

development and design process using a proven strong theory for the proposed process, product, 

strategy and services that is typically illustrated in a Logic Model linking the relationships between 

key program interventions, indicators and outcomes - theoretically and operationally. Our logic 

model is a visual representation of our conceptual framework connecting the proposed rationale or 

theory of services/ interventions to the intended short, mid and long-term outcomes (Lawton et al., 

2014). Furthermore, it depicts the sequence of events leading to proposed outcomes. According to 

“Theory-based Evaluation” Harvard researcher Carol Weiss, a rationale or strong theory is often 

referred to as a Pathway of Change, Logic Model or Theory of Action. Our IAL consortium, with the 

assistance of our evaluators, selected to use a Theory of Action Logic Model (Appendix F) to 

demonstrate our sequence of actions/ interventions (inputs & process) and our proposed results 

(outcomes).  

Absolute & Competitive Preferences Priorities Addressed – Reading Through 

Mirrors & Windows addresses USDE’s Absolute and Competitive Preference Priorities as 

summarized in the following table. These target priorities are also referenced in each Measurable 

Outcome, Logic Model and each Project Service in the narrative. Each IAL Activity/Service is fully 

described in the Services Section of the narrative that includes which needs, objectives/outcomes, and 
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competitive or absolute priority it addresses. Priority areas were selected by partners through the 

planning process based on our needs assessment, alignment with school libraries’ needs, evidenced-

based interventions, our rationale, and partners’ specialized expertise. 

Addressing Absolute and Competitive Preference Priorities 
Priority Areas IAL Activity/ Services  

Addressing Priority 
Reference  

Page # 
Achieves 
Outcome 

Absolute Priority 1 – Projects, 
carried out in coordination with 
school libraries, for book 
distribution, childhood literacy 
activities, or both. 

In coordination with target school libraries will 
distribute books/e-books at afterschool and 
summer programs, community events (parades, 
fairs, churches, family nights, public gathering 
areas) and mobile book distribution in rural areas. 
Books will be culturally, linguistic and disability 
inclusive. 

5, 7, 8 ,9, 
10, 11, 12, 
16, 17, 20, 
22, 24 

1a, 1b, 
2a, 2b, 
2c, 2g, 
2h, 2i 

Absolute Priority 2 – Projects, 
carried out in coordination with 
school libraries, that provide 
learning environment that is 
racially, ethnically, culturally, 
disability status and linguistically 
responsive and inclusive, 
supportive, and identity-safe. 

Increase the number of culturally relevant and 
equity inclusive books in school libraries that 
focus on Absolute Priority 2. Provide professional 
development that is culturally relevant and equity-
based for librarians and literacy staff with a focus 
on literacy pedagogy that addresses Absolute 
Priority 2. Culturally relevant and disability 
inclusive Read-A-Louds that are digitized and 
heard through local radio and Reader/Writer 
Theatre will centered on Absolute Priority 2. 

5, 9, 10, 
14, 15, 16, 
17, 18, 19, 
21, 24 

2a, 2b, 
2f, 2g, 
2h, 2i 

Competitive Preference 1 – 
Rural Areas 

Mobile Library will focus on access to rural 
communities on the Yakama Indian Reservation, 
Reader/Writer and Read-A-Louds, Afterschool 
and summer programs will focus rural 
communities and book distribution. (9 out of 14 
sites have NCES rural locale codes)  

16-21 
 

Also 
listing of 
codes in 

Appendix 
G 

1a, 
1b,2a, 
2b, 2c, 
2d, 2e, 
2f, 2g, 
2h, 2i 

Competitive Preference 2 – 
Urban Areas 
 

Afterschool and summer program literacy 
activities will address sites that are in urban areas 
(4 out of 14 sites have NCES urban locale codes). 
In coordination with school libraries – book 
distribution at schools, community events, and 
community gatherings. Reader /Writer Theatre and 
Read-A-Louds in coordination with school 
libraries. 

16-21 
 

Also 
listing of 
codes in 

Appendix 
G 

1a, 1b, 
2a, 2b, 
2c, 2d, 
2e, 2f, 
2g, 2h, 

2i 

Competitive Preference 3 – Low-
Income 

All school districts qualify as Low-Income (20% 
or more) based on SAIPE data from U.S. Census 
Bureau. All literacy activities will target students 
in these low-income families.  

Listed in 
Appendix 

B 

1a, 1b, 
2a to 2i 

 

C. Quality of the Project Services 

Equal Access and Treatment – Reading Through Mirrors & Windows proposes to serve a 

significant American Indian and Hispanic Farmworker student population who traditionally have 
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been underrepresented. The project will implement four proven strategies to ensure equal access to all 

services by all target students. These strategies include the following.  

 1) All of these services will be offered to every student to ensure equal access for all students who 

have traditionally been underrepresented based on race, color, national origin, gender, age or 

disability; special emphasis will be made to reach out to these students.  

 2) When needed, the schools will provide interpreters for English language learners and materials 

will be translated into their native languages such as Spanish and Sahaptin, the Yakama Nation’s 

language.  

  3) All services and educational materials will be reviewed by the districts’ curriculum 

committees to ensure they are culturally and language appropriate activities for all students and 

parents while acknowledging traditional American Indian and Hispanic practices and customs. Our 

IAL program will support school curriculum such as Since Time Immemorial: Tribal Sovereignty in 

Washington State. The use of Since Time Immemorial has been endorsed by all 29 federally 

recognized tribes in Washington State.  

  4) All staff recruitment will strive to hire individuals who are highly qualified and understand the 

target populations’ (Hispanic/ American Indian) needs and challenges and can communicate in their 

primary language. These requirements are in all staff job descriptions and recruitment 

announcements. All these strategies will ensure equal access. 

(1) Extent to which the services to be provided are appropriate to the needs of recipients… 

 To meet the diverse population at the target schools, Reading Through Mirrors & Windows 

services are specifically designed to meet students’ unique and individualized needs. The consortium 

selected evidence informed literacy curricula, programs, professional development, and activities that 

provide comprehensive support, outreach, and supportive services to increase student academic 

achievement with a focus on literacy. Each of the following programs selected include a Table Box 
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that indicates which problem/needs the program addresses, outcome measures to be achieved and 

which competitive preference or absolute priorities it addresses. The following are descriptions of the 

services to be provided. 

A) Book Distribution: Reading Through Mirrors & Windows Consortium, in collaboration and 

coordination with target school libraries, will provide books, e-books, and reading materials for 

students to read at home. Literacy Coaches will select appropriate books and e-books that are racially, 

ethnically, culturally, disability status and linguistically responsive and inclusive, supportive, and 

identity safe. The consortium will hold quarterly free (student and community volunteer) book 

distribution events. Notable American Indian Literature critiqued by Dr. Debbie Reece, an educator 

and founder of American Indians in Children Literature (AICL) will be distributed such as “Healer 

of the Water Monster” by Brian Young and “I Sang You Down from the Stars” by Tash Spillett-

Sumner. Other examples include Scholastic Gold Line books such as “Esperanza Rising” by Pam 

Muñoz Ryan and “My Papi Has a Motorcycle” by Zeke Peña.  

Addresses Problem/Needs: 1: Reading Achievement; 2: Learning Loss; 3: Supplemental 
Reading; 4: Limited Resources 
Achieves Objectives & Outcome Measures: 1a, 1b, 2a, 2b, 2c, 2g, 2h, 2i 
Targets Competitive Preference: 1, 2 & 3               Absolute Priorities: 1 & 2  

 
B) Mobile Library (Bookmobile): Like most rural areas, residents on the Yakama Indian 

Reservation have less access to books. As mentioned in the significance section, many families work 

in the agricultural fields. After long workdays, the small number of libraries are often too far, are 

closed by the time many families finish work, and/or have limited internet access at home. The 

Reading Through Mirrors & Windows Consortium in coordination with target school libraries, will 

establish a Mobile Literacy Library with a wide range of literacy resources spanning a range of both 

complexity, culture/race and content (with literature text) to effectively support reading and writing. 

ESD 105 will provide their own van (bookmobile) at no charge. Literacy Coaches will utilize this 

“Bookmobile” to increase access of participating students and parents to a wide range of literacy 
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activities and resources (print/electronic). The mobile library will be based on students’ interests and 

equipped with culturally responsive and inclusive books (print/electronic) and provide students 

access to preferred materials. The mobile library will offer these resources at certain access points 

throughout the year where most families gather such as church, farms, flea markets, evening school 

events, after school/summer programs, fairs, and community health centers. Collections will include 

novels, short stories, and literary associated with drama, poetry, history, biography, writing, etc. 

Books, study guides, and relevant on-line learning platforms will be available to increase vocabulary 

and reading comprehension of students.  

Addresses Problem/Needs: 1: Reading Achievement; 2: Learning Loss; 3: Supplemental 
Reading; 4: Limited Resources 
Achieves Objectives & Outcome Measures: 1a, 1b, 2a, 2b, 2c, 2f, 2g, 2h, 2i 
Targets Competitive Preference: 1, 2 & 3               Absolute Priorities: 1 & 2  

 
C) Afterschool/Summer – Strengthening Literacy: As mentioned in the significance section, each 

of our target schools are categorized as high-need School Improvement Title 1 Schools. Each school 

is required by the state to provide supplementary services, such as afterschool programs, for those 

who fail to meet expectations. Each of our target schools operate afterschool and summer enrichment 

programs. Reading Through Mirrors & Windows consortium in coordination with school libraries 

will provide supplemental services at each afterschool and summer program. Most children only read 

a few minutes a day, have little opportunity to read in the classroom and according to our needs 

assessment, only read 1-2 books over the summer months. The Literacy Coaches will provide 

training and instruction to OST staff and model effective literacy teaching strategies. Each target site 

hosts OST for 90 minutes per day/4-days per week throughout a 32-week afterschool program. In 

addition, our Literacy Coaches will model culturally relevant and disability status literacy activities in 

the 6-week summer programs that are desperately needed after months of school closures due to 

COVID-19. Literacy activities in the afterschool and summer programs include book distribution, 

 

PR/Award # S215G210012
 

Page e33
 



Reading Through Mirrors & Windows                           18 
 

 

Reader/Writer Theatre (described later), Read-A-Louds that provide evidence-based phonics and 

comprehension fluency and individualized literacy support for those greatest in need. 

D) Culturally/Disability Responsive Literacy Professional Development: As one of nine ESDs in 

the state of Washington, Educational Service District 105 (the applicant) carries out liaison activities 

between local school districts, the Washington State Office of Superintendent of Public Instruction, 

and the State Board of Education. Educational Service District 105 supports the learning success of 

more than 66,000 students who attend the 25 public school districts and more than 20 state-approved 

private and tribal schools in South Central Washington. One of the many services that ESD 105 

provides is innovative professional development and training based on district needs. ESD 105, in 

coordination with the IAL Director and staff will facilitate quarterly professional development 

opportunities for librarians and literacy staff focused on culturally and disability status responsive 

instruction, curriculum and literacy resources/ materials (see Appendix D for PD list). These 

offerings will be available to all target schools.  

 
E) Reader/Writer Theatre: IAL staff in coordination with school libraries will create reader/writer 

theatres. Children and families will be exposed to library led reader/writer theatres that celebrate 

cultural diversity and provide opportunities for developing bridges of understanding. These activities 

will allow libraries to build bridges between home cultures and languages (Spanish and Sahaptin) and 

those of the school, library, larger community and world. The reader/writer theatres will focus on 

celebrating diverse languages and cultures. According to the Association for Library Services to 

Children (2014), librarians often rely on culturally generic books for reading, story-time, and drama 

Addresses Problem/Needs: 1: Reading Achievement; 4: Limited Resources 
Achieves Objectives & Outcome Measures: 1a, 1b, 2e 
Targets Competitive Preference: 1 & 2             Absolute Priorities: 1 & 2  

Addresses Problem/Needs: 1: Reading Achievement; 2: Learning Loss; 3: Supplemental 
Reading; 4: Limited Resources 
Achieves Objectives & Outcome Measures: 1a, 1b, 2a, 2b, 2c, 2f, 2g, 2h 
Targets Competitive Preference: 1, 2 & 3               Absolute Priorities: 1 & 2  
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activities (theatre). Opportunities should be provided for children to hear stories and interact with 

characters whose lives and experiences are different from their own. The readers/writer theatre will 

be taught using script adaptations of short culturally relevant stories. Students will be introduced to 

the script with modeling from the Literacy Coaches on how to read expressively and given the 

definition of key vocabulary words on Monday of each week. They will read their scripts in small 

groups to rehearse while the Literacy Coaches will offer modeling and feedback on Tuesday through  

Thursday of each week during the afterschool session. 

F) Digital Read-A-Loud: Teachers across the nation are turning to digital read-a-louds not only to 

keep student skills sharp, but to forge connections while they’re apart. Instead of gathering students 

around the rug, or a “lit circle” like they used to do in class, teachers are now gathering students 

around a “virtual rug” of a Zoom conference call or Instagram Live to continue reading books to 

them (Korbey, 2020). The consortium in coordination with school libraries will develop digital read-

a-loud opportunities for target children and families. These read-a-louds will be recorded periodically 

throughout the academic year and shared on school platforms that are private for student and family 

use with individualized passcodes. In addition, read-a-louds will be played monthly over Radio 

KDNA – the Voice of the Farmworker. Radio KDNA is the hub for central Washington’s immigrant 

farmworker community reaching an estimated 250,000 people over 9 counties in Washington State.   

 
(2) Likely impact of the services to be provided…on the intended recipients of those services. 

Addresses Problem/Needs: 1: Reading Achievement; 2: Learning Loss; 3: Supplemental 
Reading; 4: Limited Resources 
Achieves Objectives & Outcome Measures: 1a, 1b, 2d, 2f, 2g, 2h, 2i 
Targets Competitive Preference: 1, 2 & 3               Absolute Priorities: 1 & 2  

Addresses Problem/Needs: 1: Reading Achievement; 2: Learning Loss; 3: Supplemental 
Reading; 4: Limited Resources 
Achieves Objectives & Outcome Measures: 1a, 1b, 2d, 2f, 2h, 2i 
Targets Competitive Preference: 1, 2 & 3               Absolute Priorities: 1 & 2  
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 The following will address how each program service mentioned earlier and will cite relevant 

research, studies or other data that support and align with Reading Through Mirrors & Windows and 

its likely impact in achieving outcomes on intended recipients.  

A) Book Distribution: An innovative book distribution program that provides free children’s books 

in low-income neighborhoods, combined with supportive adults who encourage reading, can boost 

children’s literacy and learning opportunities, finds a new study by NYU Steinhardt School of 

Culture, Education, and Human Development (Neuman & Knapczyk, 2018). This study examined a 

community-wide effort to promote greater access to books through the mechanisms of physical and 

psychological proximity. It addresses the seasonal summer slide through an innovative book 

distribution program in neighborhoods identified as book deserts. Results indicated that providing 

greater access through close physical proximity to books and greater adult support enhanced 

children’s opportunities to learn.  

B) Mobile Library (Bookmobile): Librarians across the country say that bookmobiles remain vital, 

especially in rural areas, where people often live far from their library branch and have limited 

internet access (Fifield, 2018). According to a recent international study of nine mobile libraries (Lo 

& Stark, 2021) findings indicate that mobile libraries play an important role in providing resources to 

different disadvantaged user groups, as well as enabling those with limited access to educational 

facilities and reading programs with opportunities to survive and prosper in their communities. In 

summary, mobile libraries have the potential to function as a ‘social equalizer’ by extending the 

philosophy of social equality and erasing social, economic and educational barriers through the 

provision of literacy and learning opportunities for community members of all ages, abilities and 

backgrounds. 

C) Afterschool/Summer – Strengthening Literacy: A current study by Bayless et. al. (2018) 

examined the effects of literacy training on the reading skills of kindergarten to third grade students 

who were enrolled in an afterschool program. Participants received structured literacy and reading 
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training, individual tutoring, and a choice-based book distribution program. Mixed-effect models 

indicated that among a full sample and propensity-score matched sample, afterschool participants 

demonstrated significantly better reading proficiency than comparison group participants over time. 

Study findings provide preliminary evidence that it is possible to impact reading proficiency for very 

high-risk students in the early grades of elementary school. The findings also suggest that afterschool 

programs that target literacy among low-income students could play an important role in boosting 

student achievement, and therefore narrowing the achievement gap.  

D) Culturally/Disability Responsive Literacy Professional Development: School librarians and 

literacy staff can be a primary voice in promoting the importance of social equity for all students. 

According to a study by Summers (2010), there are four levels of multicultural curriculum 

professional development and reforms that teacher-librarians can use to measure their effectiveness in 

helping all students be more successful in a culturally diverse society. As a role model for other 

colleagues, students, parents, and community members, a culturally responsive teacher-librarian can 

foster student achievement through the following proactive actions: (1) build trust; (2) value cultural 

awareness; (3) foster motivation; and (4) establish inclusion. 

E) Reader/Writer Theatre: Kariuki & Rhymer (2012), studied the effects of readers’ theatre’ based 

instruction vs. traditional-based instruction on students’ comprehension. That data was analyzed 

using independent T-tests at a 0.05 level of significance. The results indicated significantly higher 

comprehension scores for the students in the experimental group. 

F) Digital Read-A-Loud: A 2008 review in the Archives of Disease in Childhood assessed that 

Reading-A-Loud to young children, particularly in an engaging manner, promotes emerging literacy 

and language development and supports the relationship between child and parent (as cited in 

Korbey, 2020).  

(3) The extent to which services to be provided are focused on those with greatest needs. 
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Reading Through Mirrors & Windows will employ the following several strategies to serve 

students with the greatest need for literacy interventions.  

1. IAL will target all students in the schools and communities. However, IAL will prioritize 

students who are most at-risk, with greatest need and those requiring literacy interventions. Most of 

these students have already been referred to the afterschool/summer programs by teachers based on 

students not meeting math and reading proficiency levels. To determine students with the greatest 

need, teachers review assessment data in Reading and Math (SBA state test scores, Dynamic 

Indicators of Basic Early Literacy Skills (DIBELS), Interim Assessment Blocks, District Interim 

Formative Assessments, LEXILE’s) and other common assessments. The out-of-school programs 

will be one of the primary locations we will work with students on reading and distribution of books. 

2. As mentioned in the significance section, all of our target schools are categorized as in need of 

School Improvement Title 1 Schools (high-need). School Improvement state designations are schools 

identified needing support based on students not meeting math or reading proficiency levels.  

3. The at-risk students who can’t attend an afterschool or summer school due to transportation or 

other barriers, will be served by the Bookmobile going to communities/ neighborhoods on the 

Yakama Indian Reservation, the Yakima Valley and the City of Yakima. Additionally, the Read-A-

Loud using KDNA (Spanish Radio) will also serve those hard-to-reach students with reading/ 

listening activities and asking them to call the radio station for free books to be mailed or delivered to 

homes, local schools and parent pick-ups. 

All these strategies will serve students of color, low-income, most at-risk students in rural 

communities with the greatest need of reading interventions based on not meeting proficiency levels. 

D. Quality of the Management Plan 
 
(1) The adequacy of the management plan to achieve the objective on time and within budget. 
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ESD 105 will use its management experience, leadership and institutional knowledge in the 

management of this IAL Program. ESD 105 will include a Management Team composed of 

representatives from all the partners with authority to make decisions on behalf of the consortium. 

This includes the Project Director, School Superintendents, School Librarians, Yakama Indian Nation 

Library Administrator, Executive Directors from partner organizations and Evaluators. The 

Management Team will meet monthly in the first year and quarterly in subsequent years. They will 

provide advice and input for the IAL Program regarding budgets, program continuous improvement, 

review of evaluation results, program changes and other program policy matters. 

 Management Methodology - The Consortium will use a proven management methodology that 

includes tools such as a tasks management software, timelines, specific personnel assignments, 

responsibilities and milestones to ensure objectives and measures are achieved on time and within 

budget. The program will use a cloud-based Project Management Software (PMS) to further identify, 

assign and manage relational tasks, activities and due dates. Each year in July, the Management Team 

will develop, review and update milestones for the next year based on the project’s progress and 

achievement of performance measures. The Work Plan includes a Timeline with each assigned task 

to associated personnel responsible with timelines/milestones. A specific developed Work Plan with 

timelines will facilitate the implementation, monitoring, evaluation and achieving of performance 

measures by project personnel. These tasks will also be used to assess progress towards achieving 

objectives and annual performance measures. The specific Work Plan that includes responsibilities, 

timelines, and milestones for accomplishing project tasks are included the next two pages. The Year 1 

Work Plan is on the next page and Work Plans for Years 2-5 are in Appendix H.  
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Year 1 Work Plan (2021-2022) Tasks, Milestones, Personnel Responsible & Timeline 
 

No. Project Tasks & Milestones Personnel QTR 1 QTR 2 QTR 3 QTR 4 
    Responsible Oct Nov Dec Jan Feb Mar Apr May  Jun Jul Aug Sep 
  Start-up Phase                           
1. Recruit & Hire Project Director ESD 105 X                       
2. Recruit & Hire Project Personnel 1, ESD HR   X X                   
3. Management/ Leadership Team Meets 1, 2, 4, 5, 6 X X X                   
4. Grant Orientation to all 1, 2, 6     X X                 

5. 

Coordinate and purchase all books, e-
books, e-tablets and materials (Yr. 1 and 
following year) 1, 2, 5, 8      X            X  X     

6. Attend National Directors' Meeting 1   X                     
7. Establish all baselines for measures 1, 4 X X                     
8. Customize database for data collection 4 X X                     
9. Develop Evaluation instruments 4   X X X                 

10. Train all staff on use of database 4     X X                 
11. School libraries conduct self-assessment 5, 6       X                 

  Operational Phase                           

12. Management/ Leadership Team Meets 
1, 2, 3, 4, 5, 6, 

7 X X X X X X X X X X X X 
13. Provide PD to librarians/literacy staff ESD 105, 1, 2     X  X     X    X   

14. 

Coordinate and provide afterschool library 
activities (Reader/Writer Theatre, Digital 
Read A Louds, Individualized support) 1, 3, 4, 5     X X X X X X X X X 

15. 
Provide summer literacy activities (Reader 
/Writer Theater, Digital Read A Louds) 1, 3, 4, 5         X X X  

16.  Radio KDNA -Cultural Read-A-Louds 1, 3, 4 8       X X X X X X 
17. Database operational for collection 4      X X X X X X X X X 
18. Evaluation activities occur 4       X X X X X X X X X 
19. Integrate Mobile Library book distribution 1, 3, 5, 8           X  X  X  X  X X  X  
20. Review milestones, task, timeline 1, 4, 6 X     X     X     X   X 

21. 
Administer Parent/Student Feedback 
Survey 4, 6                X       

22. Evaluation Reports completed 6                     X 
23. Continuous Improvement feedback 1, 2, 4, 6       X     X    X     
Legend for Person Responsible: 1. Director, 2. Project Manager, 3. Literacy Coaches, 4. Program Assistant, 5. School Libraries, 6. Evaluator, 7. 
Superintendents, 8. Vendors 
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 (2) The adequacy for ensuring feedback and continuous improvement of the proposed project. 

Continuous Improvement Management (CIM) – The Project Director and Evaluator will 

implement the Continuous Improvement Management Process Model developed by the USDE. This 

model will be implemented 

by measuring the 

implementation of IAL grant 

performance through onsite 

observations, school data, 

session evaluations, personal 

interviews and 

parent/student surveys. The 

plan is designed to provide 

ongoing feedback to the Management Team and Staff to continuously improve the program.  

Cloud-Based Data Collection System – RGI Research Corporation evaluators will develop a 

customizable cloud-based data collection system to facilitate consistent data collection across multiple 

school sites. RGI has successfully developed and implemented similar cloud-based Management and 

Evaluation Data Collection (MEDC) System for many other federal school-based programs. The 

database system will be accessed through a web application that requires a unique log-in identification 

and password. Each partners’ staff can enter program service data. Service level data is continuously 

maintained and can be accessed for specific or summary reports to review the number of students/ 

teachers served, trainings and services provided, and follow-up needed. This system provides current 

data accessible at any authorized security level by the Project Director, Staff, Evaluators and school 

personnel to review specific service data or summarized reports. This system will be customized and 

used for the proposed IAL program. 

 

Continuous Improvement Management (CIM) 

Process Model 

• Vision & Goals 
• Objectives 
• Activities 
• Measures 
• Performance 

Indicators 

• Project Summary 
• Evaluation Results 
• Participant Feedback 
• Community Feedback 
• Communication of 

Results 

• Implementation 
Process 

• Observe Operation 
• Coordination of 

Services 
• Data Collection 
• Monitor costs 

Strengthen 
Program 
Design 

Manage 
Program 
Quality 

Assess & 
Communicate 

Results 

Source (U.S. Department of Education, 21st Century Learning Centers – 2010) 

Ongoing Cycle 
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The MEDC System will provide immediate and ongoing feedback for administrators, managers 

and front-line staff to make decisions about program service levels, book distributions, literacy 

activities and their impact on students’ academic achievement and schools. Additionally, the system is 

designed to track accomplishments for project objectives, measurable outcomes and benchmarks. This 

will help staff to monitor progress ongoing. 

 (3) Time commitments of project director, PI, key staff are appropriate & adequate.  

Principal Investigator (.05 FTE): Ms. Darcie Jamieson will serve as the PI/ Program Manager for the 

project. Darcie has served as an ELA/Reading teacher and Department Chair for over six years. She is 

currently a Manager for ESD 105 responsible for a wide range of teacher professional development for 

multiple local districts. She will serve 10% of her time on this project to provide leadership, oversight 

and supervise the Project Director. Ms. Jamieson holds a master’s in educational technology with K-8 

elementary education endorsement. She has 16 years of educational experience with 10 years of 

teaching and 6 years as Department Chair, developing curriculum and mentoring new teachers (resume 

as Appendix A.1). 

Project Director/Coordinator (1 FTE): ESD 105 will hire the Project Director (PD). This position 

will manage the daily implementation, operations and evaluation, with guidance from the Management 

Team to ensure compliance with objectives and contractual obligations. PD will also supervise and 

evaluate all project staff. The PD’s full duties and responsibilities are included in PD job description as 

Appendix A.3. 

Literacy Coaches (1.25 FTEs) –Five part-time (.25 FTE each) Literacy Coaches will be hired from 

the school building teachers. They will be responsible to coordinate with school librarians, literacy 

staff, teachers, administrators, and partners to ensure literacy strategies, individualized reading support 

and book distributions are integrated in out-of-school time programs at each district. Job qualifications 

include a bachelor’s in education and 5+ years of experience as a literacy teacher in a school setting. 

Coaches job description is included as Appendix A.4. 
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E. Quality of Project Evaluation 
 

 (1) Methods of evaluation are appropriate to the context within which the project operates.                           
 
The methods of the program evaluation design were selected to independently assess project 

objectives, measurable outcomes and GPRA measures given the scope of the project. Project 

objectives and measurable outcomes, baseline data and targets were presented in the project design 

section. The evaluation plan will use carefully vetted instruments to measure program 

accomplishments, performance benchmarks, collect data for the USDE Annual Performance Report 

and implement a Model for Continuous Program Improvement as described in the management 

section. The design includes a formative and summative evaluation component that includes collection 

of both qualitative and quantitative data. 

The Reading Through Mirrors and Windows consortium recognizes the importance of 

implementing a rigorous evaluation plan. Accordingly, we have selected RGI Research Corporation 

(RGI) to conduct the independent evaluation for the IAL Program. This local independent educational 

corporation has extensive experience (18 years) in evaluating numerous U.S. Department of Education 

(USDE) projects. RGI Research Corporation specializes in evaluation services for projects serving 

minority and underrepresented populations. The RGI assigned Evaluator will be Ricardo Valdez, Ed.D. 

as a Senior Evaluator with 15 years of experience in evaluating state and federal grant programs and 

holds a Doctorate in Education (resume as Appendix A.2). Dr. Valdez was also a professor/ 

administrator at a nationally recognized university. He is supported by a group of six research 

specialists each holding a master’s degree or higher. RGI’s Statement of Qualifications further 

describing their qualifications, experience and capacity has been thoroughly reviewed in the selection 

process and is on file at the ESD 105 Procurement Office. 

(2) Methods of evaluation provide for effectiveness of project implementation strategies.                           

Evaluation methods to examine the effectiveness of the project’s implementation strategies will 

include the following components. 
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 Formative evaluation data will include both qualitative and quantitative descriptions of the 

program’s impact and effectiveness on students reading growth, schools and communities. Structured 

interviews will assess staff, student, family and school personnel perceptions of the program and 

identify potential improvements (i.e., different intervention approaches, types of services, etc.). 

Evaluators will review research-based curricula, activities, strategies and programs to ensure fidelity in 

program implementation and to adjust as needed. The formative evaluation will provide ongoing 

evaluation data to shape the development of the project from the beginning to the end.     

Summative evaluation data will include both quantitative and qualitative analysis of the project’s 

impact and effectiveness in terms of numbers of students impacted, student reading progress, book 

distribution, and culturally relevant and disability status professional development for librarians. The 

Evaluators will summarize data to provide information to all stakeholders at each Management Team 

Meeting. Evaluators will use baseline data elements identified in the project design and management 

plan sections to monitor benchmarks, targets and measure progress. Evaluators will collect updated 

baseline data in the Fall 2021 prior to providing services.  

Measuring Outcomes – The project will evaluate the following project Measurable Outcomes 

as presented in the program design and logic model. They have been designed to align with the IAP 

GPRA Performance Measures. The project outcomes and GPRA Performance Measures will be 

tracked through a cloud-based data collection system, analyzed and used in reports. The table below 

illustrates the type of data to be collected, how often and how it will be analyzed for the project’s 

performance measurable outcomes and GPRAs as noted below within the table. 

Project Performance Measurable Outcomes and GPRA 
Measurable  

Outcomes & GPRA 
Data Source Collection 

Timeframe 
How Data is Analyzed 

1a & b. ...state 4th & 8th 
graders state reading test 
scores will increase… 
(GPRA 1 & 2) 

State Exam 
Reading 
Scores 

Each 
August 

Analyzed every September by comparing 
student reading test scores to passing 
benchmarks and last years’ student scores. 

2a. ...book-to-student ratio 
will increase … (GPRA3) 

Distribution 
book logs 

Each 
September 

Analyzed by comparing student distribution 
books logs from current to previous year. 
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2b. …students receiving 1 
free book will increase... 
(GPRA 4) 

Distribution 
book logs 

Each 
September 

Analyzed by comparing student distribution 
books logs from current to previous year. 

2c. ...electronic book-to-
student ratio will increase. 

Distribution 
books logs 

Each 
September 

Analyzed by comparing student distribution e- 
books logs from current to previous year. 

 2d. …literacy activities 
will increase in OST …  

Lesson 
Plans 

Each 
Quarter 

Examine OST teacher lesson plans each 
quarter for literacy activities. 

2e. ...Librarians and 
Coaches PD will increase. 

Participant 
Rosters 

Each 
Session 

Analyzed PD participation levels for each 
session and compare to last year’s levels. 

2f. ...parent literacy 
engagement will increase 

Parent 
surveys 

Each 
Quarter 

Analyzed parent participation levels for each 
session and compare to last year’s levels. 

2g. …access to e-tablets 
and e-books will increase.. 

Distribution 
device logs 

Each 
Quarter 

Analyze distribution e-book logs at each 
school for student access levels. 

2h. …cultural book 
activities will increase… 

Activities 
worksheets 

Each 
Quarter 

Examine OST teacher lesson plans for cultural 
activities compared to last yrs. levels. 

2i. …community literacy 
events will increase … 

Event logs Each 
event 

Analyze community literacy events and 
compare to last year’s levels. 

 
Lastly, the evaluators will answer the following Evaluation questions: 1. To what extent does 

professional development assist in building capacity of educators? 2. To what extent are certain 

“thresholds, dosages, combinations, and components” of services, and programs (book distribution, 

technology (e-books) integration, etc.) associated with the development of students’ academic literacy 

skills?  
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Darcie Jamieson 
 

Yakima, WA 

Work Experience: 
2016-present Coordinator/Project Manager ESD 105 
Instructional Improvement Coordinator, BEST Grant Coordinator, Teaching and Learning 
Project Manager 

 Coordinate professional development for multiple districts based on district and 
state needs and initiatives 

 Gather feedback and input from multiple stakeholders and act upon that feedback 
 Facilitate professional development in the areas of educational technology, 

classroom management, English language arts, Universal Design for Learning 
 Manage grant applications, guidelines, and reporting 
 Work with state level groups to prepare and professional development  
 Participated in and facilitated professional development based on Improvement 

Science methodology 
2010-2016  ELA Teacher West Valley Junior High/Department Chair 

 Create curriculum units and lessons for department use 
 Coordinate department meetings and goals as related to district initiatives 
 Mentored new teachers within multiple departments 
 Led transition to standard grading practices within ELA department 
 Coordinated cross curriculum planning and implementation with science and 

history 
 Led curriculum adoption team 

2000-2010  4th Grade Teacher Wide Hollow Elementary 
 Grade level Team lead 
 Created and implemented units for social studies and ELA 

 
1996-2000  Humanities Teacher West Valley Middle School 
1993-1996  Humanities Teacher West Valley Junior High 
 

Education and Endorsements 
City University - Masters of Educational Technology - 1996 

 Seattle Pacific University - Bachelor of Arts - Social Science, English 
 Educational Technology Endorsement - K-12 
 Elementary Education Endorsement K- 8 
 Google Level 1 Certified Educator 
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Ricardo Valdez, EdD         

          
 
 
                                                   
 
Profile Twenty years of successful leadership, management and community experience at a university, state 

government and non-profit organizations.  Demonstrated skills and proven record of accomplishments 
in managing federal, state and private foundation grant programs. Extensive amount of experience as an 
instructor and facilitator of educational programming. Abilities include teaching, program development, 
excellent oral and writing skills, public speaking, strategic planning and grant management. 

 

 
Education University of Washington, College of Education – Seattle, WA 2016 
   Doctor of Education – Educational Policy and Leadership Studies 
 
 Heritage University – Toppenish, Washington 1999 
   Master of Education – Educational Administration 
  
 University of Washington, Foster School of Business – Seattle, WA 1994 
   Bachelor’s in Business Administration  
 
 

 
Academic Teaching Professor – Doctor of Education, CPS – Northeastern University, Boston, MA
Appointments  Adjunct Professor – College of Arts &Sciences – Heritage University, Toppenish, WA  
  Affiliate Faculty – Center for Intercultural Learning and Teaching – Heritage University 
  Adjunct Faculty – Adult Basic Education – Yakima Valley College 
   

 
Employment  
 
  
 RGI Corporation Inc., Sunnyside, WA 
 
Jan. 2019 – Present Associate Vice-President  

 Write and produce competitive grant applications for federal and state educational programs. 
 Facilitate the development of research, strategy development, project design, planning, management, 

budget, objectives, outcomes, and needs assessments. 
 Conduct program evaluation of grant programs to measure effectiveness, outcomes, impacts and 

accomplishments.  
   Collaborate with local, state, and federal education partners and constituents 

 
 
 Northeastern University, Boston, MA 
 
Nov. 2017 – Dec.18 Assistant Teaching Professor – Doctor of Education – Online, Seattle, WA, Boston, MA 

 Taught Introduction to Doctoral Studies, Research Methods, Changing Concept of Human Learning 
and Behavior, and Action Research 

 Dissertation Chair for over 20 doctoral candidates. 
  Serve on numerous faculty committees including the lead on the Seattle residency hybrid experience.  

    Research focus is on first-generation students’ retention, persistence and motivation. 
   
 
 Heritage University, Toppenish, WA 
 
Oct. 2013 – Dec. 18 Director of Title V COOP and Teacher Prep STEM Program, Heritage University – Toppenish, 

WA 
  Successfully wrote and was awarded Title V funding of $2 million 
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  Designed an enhanced teacher preparation program 

 Facilitated the exchange with HU faculty on culturally relevant and experiential learning curriculum. 
           Manage annual budget of $2 million.  

 Outreach and marketing for program. 
 Established local advisory board 
 Train and supervision of staff 
 Work closely with program officer ensuring all APR, evaluation and reporting are completed 

efficiently and in a timely manner.  
 
    
 University of Washington, Seattle, WA 
 
2009 – 2017 Director, Professional and Continuing Education – Toppenish, WA 

 Manage, budget, revise, and coordinate the UW certificated programs including E-Learning, Editing, 
Professional and Technical Writing and Facilities Management 

 Manage and coordinate the UW in the High School program in Eastern Washington serving over 15 
school districts.  

  
 
2003 – 2009 Associate Director of Community Partnerships – Toppenish, WA  

 Served as a liaison between UW faculty and community constituents, including tribal partners and 
non-profits 

   Conducted community needs assessments, and coordinated numerous community projects 
 Worked closely with community advisory board in efforts to strengthen community collaborations 

and community impacts. 
 
 
 CARES of Washington, Seattle, WA 
 
1999 – 2003 Director 
   Managed a $4 million Welfare to Work grant in a three-county area in Washington State.  

 Supervise and train staff that work with chemically dependent clientele in efforts to attain meaningful   
and gainful employment.  

   Conducted marketing, public relations, advertisement and sales 
   Completed all federal and state financial reporting requirements for grant. 
 
 
 Inspire Community Centers – formerly the Washington State Migrant Council 
 
1995-1999 Employment Representative 

   Case management services for migrant seasonal farmworkers. 
   Responsible for job training and placement in meaningful and gainful employment 

 Work closely with local college and trade schools for the purpose of training clientele for workforce 
needs. 

 
   
  
Memberships 
 
2016 – Present  Board Member – Yakima Valley Community Foundation 
2010 – Present Board Member, Past President – Wapato-Toppenish Dollars for Scholars
2013– Present  Sea Mar Farmworker Scholarship Fund 
2009 – 2014  Board Member – Yakima County Development Association – New Vision 
2009-2014  Board Member – Mt. Adams Health Foundation 
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Literacy Coordinator 
HR Dept. Rev. 8/l/14 
Board Approved:  9/02 
Page 1 of 2 

POSITION DESCRIPTION 
Job Title: Directly Responsible To: 

Director/Literacy Coordinator Project Manager 
The primary role of a Literacy Coordinator is to expand the application of scientifically based reading research 
to schools served in the Innovative Approaches to Literacy Grant in the region. 

Essential Job Functions: 

A. Participate in ESD selected work and trainings on leadership mentoring/coaching and teamwork. 
B. Design and implement regional reading coach and principal trainings. 
C. Demonstration lessons in scientifically research-based programs and strategies on-site. 
D. Maintain timely technical assistance to assigned schools in ESD 105. 
E. Lead reading, coaching, and reading leadership presentations for teachers and administrators and share 

scientifically research-based information. 
F. Align and coordinate on-site work with other literacy efforts. 
G. Become a member of ESD 105's School Success Team and participate in staff meetings as directed. 

 

 
Qualifications: 

Required Education and Experience 

1. Bachelors degree in education. 
2. Five years of teaching experience in Grades K-8 specifically with struggling or at-risk students. 
3. Experience doing demonstration lessons in scientifically research-based reading programs, strategies and 

interventions with students as teacher(s) observe. 
4. Understanding of and application of scientific reading research including: 

a. Experience training teachers and paraprofessionals in scientifically research-based reading programs, 
strategies and interventions. 

b. Experience in in-class mentoring, coaching and consulting with teachers in scientifically research-based 
reading programs, strategies and interventions.  

c.  
Preferred Education and Experience 

1. Masters degree in Reading/Writing.  
2. Reading emphasis. 
 

Required Skills, Knowledge and or Abilities 

1. Ability to design and deliver training to groups of adults. 
2. See their work through a lens of diveristiy, equity and inclusion. 
3. High commitment to accomplishment and flexibility in work hours. 
4. Personal transportation and willingness to travel. 
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Literacy Coordinator 
HR Dept. Rev. 8/l/14 
Board Approved:  9/02 
Page 2 of 2 

Physical Demands 
The usual and customary methods of performing the job’s functions require the following conditions: 
 Significant:   sitting, talking, hearing, walking, vision, color vision, peripheral/depth perception, ability to 

adjust focus, grasping, handling paperwork, repetitive motion, use of personal computer, looking at a 
computer monitor, lifting up to 10 pounds 

 Frequent: standing, bending, carrying; use of phone; use of copy machine 
 Occasional:  driving, lifting over 10 pounds up to 45 pounds, reaching above the shoulder, use of fax 

machine 
 
Significant - Occupation requires this activity more than 66% of time (5.5+ hrs/day) 
Frequent - Occupation requires this activity from 33% to 66% of time (2.5 to 5.5+ hrs/day) 
Occasional - Occupation requires this activity up to 33% of time (0 to 2.5+ hrs/day) 
 
The statements contained in this job description reflect general details as necessary to describe the essential functions of this 
position, the level of knowledge and skill typically required, the scope of responsibilities, and the physical demands, but should not 
be considered an all-inclusive listing of the work requirements.  Individuals may perform other duties as assigned, including work in 
other functional areas to cover absences or relief, to equalize peak work periods, or otherwise to balance the workload.  Changes to 
the position description may be made at the discretion of the employer. 
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POSITION DESCRIPTION 
 

Job Title: Literacy Coach Supervisor: Teaching and Learning 
Project Manager 

The Innovative Approaches to Literacy Coach will collaborate with the Innovative 
Approaches to Literacy team in the  implementation of the ESD 105 Innovative 
Approaches to Literacy Project. 

Description of Responsibilities: 
A. Work as an integral part of a team to provide ongoing expertise and consultative 

services to program and staff participating with the development of high quality 
centers of educational excellence. 

B. Promote the implementation of scientifically-based language and literacy 
strategies at the sites to support the development of children’s cognitive skills.

C. Consult with other specialists in special education and second language learning to 
develop instructional and environmental adaptations to meet the individual needs of 
children with special needs and English Language Learners. 

D. Provide on-site training, coaching and mentoring to preschool site staff through a 
demonstration model

E. Contribute to the development and maintenance of record keeping systems, including 
grant documentation. 

F. Participate in the development and implementation of staff development for 
participating schools in collaboration with partners to insure staff develop the 
knowledge and skills needed for effective use of research-based strategies to teach 
children language and literacy skills and the incorporation of those skills into 
curriculum. 

G. Coordinate with district staff to carry out procedures to insure that children and 
families successfully progress from preschool through the K-12 system with 
grade appropriate literacy skills. 

H. Participate in the implementation of parent involvement and training activities. 
 

Minimum Qualifications: 
1. BA in the field of K-8 education. 
2. With a BA have at least five yearsof experience in the one or more of the following 

areas: teacher training and/or technical assistance in Reading/Writing.
3. Knowledge of research in language and literacy development and principles of 

instruction. 
4. Ability to work effectively with culturally diverse individuals and groups. 
5. Ability to work closely and function as part of a team.
6. Exceptionally high commitment to task accomplishment and flexibility in work hours. 
7. Personal transportation and willingness to travel. 

 
Developed:   7/15/21  
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Vacancy Notice 
Administrative Assistant 
HR Dept.: 07.06.2021 

 

POSITION DESCRIPTION 
 
 
 

Job Title: Direct Supervisor: 

Administrative Assistant Department Supervisor 

The Administrative Assistant provides clerical support to the assigned program and/or cooperative 
services. This position will support one or more supervisors simultaneously. 

 
Essential Job Functions:

A. Attends various meetings as assigned and report activities and required action, take and 
transcribe accurate detailed minutes and distribute as appropriate. 

B. Types draft and final copies of correspondence from oral and machine dictation, and verbal
and written instructions. 

C. Develops and maintains electronic spreadsheets and databases, assist with the preparation 
of reports and compiling data, reviews report for accuracy, and file and/or route reports and
records for programs served. 

D. Accurately compiles, reviews, and edits budget data for billing purposes. 
E. Performs routine functions including organizing and maintaining departmental files; 

processing, filing or distributing incoming and outgoing correspondence, mail and faxes; 
responding to telephone calls/inquiries for all assigned staff and services; and maintaining 
inventory of departmental equipment and supplies, ordering same when necessary or 
requested. 

F. Receives and routes incoming telephone calls; take and transmit messages to staff as 
needed. 

G. Maintains calendars and make appointments for assigned staff. 
H. Makes travel arrangements and prepare travel expense vouchers for assigned staff. 
I. Attends all department and ESD meetings as requested. Serve as liaison for supervisor in 

his/her absence; attend meetings and conferences when requested to relay and collect 
information. 

J. Coordinates logistics including securing facilities, meals, presenters for workshops, 
meetings and/or conferences. 

K. Prepares personal service, interim employee or other contracts for services and submit 
payment documentation until service is completed. 

L. Takes initiative, with minimal instruction, to format, produce and distribute workshop, 
meeting and/or conference materials. 

M. Sets up video conference equipment for meetings. 
N. Works directly with supervisors to make sure time is properly allocated to the assigned 

programs. Cooperate with other members of the support staff in carrying out tasks as time 
permits or is assigned. 

 
Other Job Functions: 

A. Performs other related duties as assigned. 
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Vacancy Notice 
Administrative Assistant 
HR Dept.: 07.06.2021 

 

Qualifications: 

Required Education and Experience: 

1. Three years of applicable office experience. 
2. Knowledge of and experience in telephone etiquette. 

 
Preferred Education and Experience: 

1. AA degree, and four years of administrative support experience. 
 

Required Skills, Knowledge and or Abilities: 
 

1. Ability to operate PC computers and working knowledge of various software programs 
preferably Word, Excel, and PowerPoint. 

2. Strong word processing and data entry skills. 
3. Ability to operate all standard office machines and equipment. 
4. Knowledge of basic accounting concepts as it relates to budget, revenue, expenses, and 

reconciliation. 
5. Must have high self-motivation and initiative skills in accomplishing required 

responsibilities. 
6. Demonstrated ability to organize, prioritize, and follow through on a variety of tasks and 

assignments simultaneously. 
7. Must have good human relations and interpersonal skills. 
8. Demonstrated ability to work well in a variety of settings with management, office 

personnel, and the public, both individually and in a team setting. 
9. Excellent verbal and written communication skills. 
10. Ability to lift or move objects up to 45 pounds. 
11. Access to reliable transportation and willingness to travel, if necessary. 

 
Physical Demands 

 

The usual and customary methods of performing the job’s functions require the following 
conditions: 
 Significant: (i.e. sitting, talking, hearing, walking, vision, color vision, peripheral/depth 

perception, ability to adjust focus, grasping, handling paperwork, repetitive motion, use 
of personal computer, looking at a computer monitor, lifting up to 10 pounds) 

 Frequent: (i.e. standing, bending, carrying; use of phone; use of copy machine) 
 Occasional: (i.e. driving, lifting over 10 pounds up to 45 pounds, reaching above the 

shoulder, use of fax machine) 
 

 

The statements contained in this job description reflect general details as necessary to describe the essential 
functions of this position, the level of knowledge and skill typically required, the scope of responsibilities, and 
the physical demands, but should not be considered an all-inclusive listing of the work requirements. 
Individuals may perform other duties as assigned, including work in other functional areas to cover absences 
or relief, to equalize peak work periods, or otherwise to balance the workload. Changes to the position 
description may be made at the discretion of the employer. 

Significant - Occupation requires this activity more than 66% of time (5.5+ hrs/day) 
Frequent - Occupation requires this activity from 33% to 66% of time (2.5 to 5.5+ hrs/day) 
Occasional - Occupation requires this activity up to 33% of time (0 to 2.5+ hrs/day) 
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Documentation and Certification of LEA Eligibility  
 

Schools to be Served 
Small Area Income and Poverty Estimate (SAIPE) 

Ages 5 to 17 in Families in Poverty 
Year State District 

ID 
District Name Relevant 

Ages 5 to 
17 

Population 

Relevant 
Ages 5 to 17 
in Families in 

Poverty 

Calculation Relevant 
Ages 5 to 
17 Ratio 

2019 53 5308970 Toppenish (WA) 3,689 874 874 ÷ 3,689 = 23.7 23.7% 
2019 53 5309480 Wapato (WA) 3,537 876 876 ÷ 3,537 = 24.8 24.8% 
2019 53 5310110 Yakima (WA) 16,026 4,706 4,706 ÷ 16,026 = 29.4 29.4% 

Total 23,252 6,456 6,456 ÷ 23,252 = 27.8% 27.8% 
 

Note 1: We are proposing to serve the Yakama Indian Nation Tribal School with a student 
enrollment of 145. They are not funded or overseen by our WA State Department of Education, 
no SAIPE data is available for this school. However, they are a Bureau of Indian Education 
Tribal school and they have self-certified that all their students are 100% low-income.  

Note 2: The Educational Service District 105, created by the Washington State Legislature, is 
recognized as a Local Education Agency (LEA) and will serve as the applicant.  
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IAL READING THROUGH MIRRORS AND WINDOWS 
 

IAL Professional Development Opportunities: 
 

 Training on Literacy program implementation with a CRE (Culturally Responsive Education) 
lens  

  Digital Equity for Librarians and Literacy Staff 
 Cultural Competence Training for Librarians and Literacy Staff 
 Technical assistance with design and implementation of intersession and summer school 

programs designed to address barriers that Native American, migrant students, and families 
encounter 

 Exploring and implementing afterschool and summer programs designed for Native American, 
migrant students and families    

 Addressing learning loss with equitable practices for Librarians and Literacy Staff 
 Model Teaching Strategies for Literacy Staff 
 Equity in Affirming Multilingualism PD 

 
Webinar Opportunities: 
 

 Racial Realities Past & Present: A Primer — Dr. Kyle Kinoshita will present a 2-part series 
aimed at providing a background and foundational knowledge in leading for racial equity in education 
and community work.  His topics cover historical origins of the concept of race, the modern forms of 
racial stratification and how they developed, how concepts of race and racism can morph according to the 
times, and what this all means to those who want to work for social justice. 
 

 Advancing Racial Equity in Your Library.  
This webinar, presented by the Race Forward Government Alliance on Race and Equity (GARE), 
presented an overview of concepts and approaches libraries are using to reduce racial barriers in their 
work. Case examples from “Advancing Racial Equity in Public Libraries: Case Studies from the 
Field” shed light on ways that focusing on racial barriers is yielding improved service for all patrons and 
staff. 
 

  Culturally Relevant Pedagogy to Advance Educational Equity.  
This webinar, presented by PowerMyLearning is an interactive webinar training with nationally 
recognized education researcher, Dr. Gloria Ladson-Billings, and school and district leaders who are 
employing new practices to advance equity for students this coming school year. Dr. Ladson-Billings will 
also share her vision for culturally relevant pedagogy in a post-COVID-19 world. 
 

  Webinar Series: An Equity Literacy Approach to Equitable Education.  
This webinar series presented by Equity Literacy Institute is Four 1-hour webinars throughout the year. 
Topics include (1) transformative equity, (2) challenging deficit ideology, (3) avoiding equity detours, 
and (4) equity and poverty at school. Each webinar has a pre-reading and set of reflection questions. 
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212 W. 3rd St.  P.O. Box 38 Wapato, WA 98951   509-877-4181 Fax 509-877-6077

Kelly Garza, Superintendent 

Preparing Students for Success in the Global Economy 
Equal Opportunity Employer * Title IX Compliance Officer, Tavis Peterson 

July 29, 2021 

Kevin Chase, Superintendent 
Educational Service District 105 
111 South Second Street 
Yakima, WA 98902 

Dear Mr. Chase: 
We appreciate the opportunity to be involved and support your USDE Innovative Approaches to 
Literacy grant application to offer literacy and reading opportunities and services to students in
the Wapato School District. We support your efforts to increase literacy in our low-income 
communities. Many of our parents work in the local agricultural industry, which does not require 
a formal education. Therefore, many of our families’ and students’ literacy rates are low 
compared to non-agricultural workers. Furthermore, our families have limited financial resources 
to acquire books for their children to read after school or during the summer months.

Our schools offer after school and summer programs. This grant’s literacy efforts would greatly 
supplement our instructional efforts to improve students’ reading skills

Our schools can also assist with the distribution of books to students and community members. 
We are in daily contact with parents and this would be a great opportunity to provide them books 
and to inform them about the importance of reading for their children. We can also disseminate 
other information about the literacy programs to be offered by the grant resources. 

Sincerely, 

Kelly Garza, Superintendent 
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Rural LEA’s to be Served 

 

Urban LEA’s to be Served 

 

LEA/School District  NCES Rural 
Codes Schools  Enrollment 

K-5 
NCES Rural 

Codes 
Wapato  31 Adams Elementary 392 41 
Wapato  31 Simcoe Elementary 373 41 
Toppenish  32 Kirkwood Elementary 419 32 
Toppenish  32 Lincoln Elementary 335 32 
Toppenish  32 Garfield Elementary 344 32 
Toppenish  32 Valley View Elementary 525 32 
 Source  (National Center for Statistics, NCES https://nces.ed.gov/ccd/districtsearch) 

LEA/School District  NCES 
Urban Codes Schools  Enrollment 

K-5 
NCES Urban 

Codes 
Yakima 13 McKinley Elementary 439 13 

Yakima 13 Barge Lincoln 
Elementary 577 13 

Yakima  13 Adams Elementary 696 13 
Yakima  13 Garfield Elementary 512 13 
 Source  (National Center for Statistics, NCES https://nces.ed.gov/ccd/districtsearch) 

Appendix G 
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Yakima Consortium – ESD 105 

Reading through Mirrors and Windows - Budget Narrative 

Year 1 – 2021-2022 

 
 

Total Activities conducted. 
Rational for costs. 

Related Performance Measure 

1. Personnel & Calculations 
 
Principal Investigator (0.05 
FTE) 
 
Calculation 
$  mo. x 12 months @ 2 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Principal Investigator @ 2 hrs. per week will provide 
leadership, oversight and supervise the Project 
Director. 
 
Achieves Perf. Measures: 1a - b, 2a - 2i 

Project Director/ Coordinator 
(1.0 FTE) 
 
Calculation 
$  mo. x 12 months @ 40 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Director @ 40 hrs. per week will manage the daily 
implementation, operations and evaluation, with 
guidance from the Management Team to ensure 
compliance with objectives and contractual 
obligations. PD will also supervise and evaluate all 
project staff. 
 
Achieves Perf. Measures: 1a - b, 2a – 2i 

Administrative Assistant (0.5 
FTE) 
 
Calculation 
$  mo. x 12 months @ 20 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the ESD board. 

Administrative Assistant @ 20 hrs. per week will 
provide support for the Principal Investigator, Project 
Director and 5 Literacy Coaches. 
 
Achieves Perf. Measures: 2a-2c, 2g, 2h 
 

1 Literacy Coach (1.0 FTE) 
 
Calculation 

 
hours per week. 

Salary based on ESD 105’s 
wage scale for local comparable 
positions approved by the ESD 
board. 

Full-time Literacy Coach will be responsible to 
coordinate with school site literacy coaches, school 
librarians, literacy staff, teachers, administrators, and 
partners to ensure literacy strategies, individualized 
reading support and book distributions are integrated 
in out-of-school time programs at each district. 
 
Achieves Perf. Measures: 1a -b, 2d-e 

5 Literacy Coaches (0.25 FTE 
each) 
 
Calculation 

5 Literacy Coaches will be responsible to coordinate 
with school librarians, literacy staff, teachers, 
administrators, and partners to ensure literacy 
strategies, individualized reading support and book 
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2 
 

 

 
 

board. 

distributions are integrated in out-of-school time 
programs at each district. 
 
Achieves Perf. Measures: 1a -b, 2d-e 

2. Benefits 
 
Calculations 
Principal Investigator:  FICA 

 

 
 
Project Director/ Coordinator:  

 
 

 
 

 
 

 
Administrative Assistant: 

 
 

) 
 
1 Literacy Coach (1.0 FTE):  

 
 

 
 

 
 

 
 
5 Literacy Coaches (0.25 FTE):  

 
 

 
 
 
 
 
 

Required state and federal amounts of contributions 
paid by ESD 105 for all project employees’ fringe 
benefits for health @  

 as 
detailed in the calculations.  Note: Health insurance 
for 0.25 FTE literacy coaches is paid by respective 
districts so is not a cost item here. 
 
Achieves Perf. Measures: ALL 

3. Travel 
 

 
 

Travel required for all project employee to provide 
onsite training, coaching and technical assistance to all 
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Calculations 
Principal Investigator:  Local 
mileage (  

 
 
 
Project Director/ Coordinator:   
Local and regional mileage 

 
 

 
.) 

 
Literacy Coach - ESD:   
Local and regional mileage 

 
 

 
5 Literacy Coaches:   
Local mileage  

 
 
 
 
2 National Conferences/ year 
for Project Director and 
Evaluator: 
 
Airfare to WA DC  

 
 

 
 

 

 
 

project schools. Regional conference travel and 
mileage – federal mileage rates, hotel and per diem 
rates for King County. This also includes the Project 
Director and Evaluator’s travel costs to attend the 
Washington DC Meeting as required by USDE. 
 
Achieves Perf. Measures: ALL 

5. Supplies 
 
Calculations 
Principal Investigator:   

 

 
 
 
Project Director 

 

These are necessary costs for project staff to achieve 
the project objectives and performance measures.  
These are standard rates for all ESD 105 employees 
for office space, computer and communication costs 
including software and maintenance, and 
miscellaneous office supplies.   
 
Fixed office costs are pro-rated based upon FTE.  
Office space is $43/ square foot for a 100 sq. ft. office 
=  
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Office and misc. supplies = 
$  
 
Administrative Assistant: 

 

 
 
 
Literacy Coach - ESD:   

 

 

 
5 Literacy Coaches:   

 
 
 
 
 
E-readers:  
students/ school x 14 schools 
 
Book distribution: ($  student 
x 100 Students x 14 schools) 
 
 

costs for the 5 0.25 FTE literacy coaches as these are 
paid by the respective districts. 
 
Achieves Perf. Measures: ALL 

6. Contractual 
 
Program Evaluation 
 
Establish/ review all project 
performance measure baselines 
for accuracy:  

0 
 
Develop/ modify database to 
collect specific project data as 
required:  

 
 
Train all project staff on data 
collection protocols and data 
entry:  

 
 
 
Collection of all required data 
on project measures and GPRA 
measures, reviewing of site 

 
 
Program evaluation is an essential element of our 
program design to ensure the collection and 
independent analysis of data for assessing our project 
and GPRA measures.  Evaluation is also necessary for 
our continuous improvement design to provide 
ongoing objective feedback to all personnel for 
program adjustments and improvement.  Evaluators 
will also contribute to the development of the USDE 
required Annual Performance Report. 
 
Achieves Perf. Measures: ALL 
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data, quality control, data 
verification, reviewing and 
reporting of site data progress 
and status, survey 
administration: $5  

0 
 
Preparation of Federal 
Performance Reports:  

0 
 
Development and delivery of 
Quarterly and End-of Year 
Grant-wide Independent 
Evaluation Reports:  

 
 
Attend management meetings, 
site visits, national conferences, 
other meetings as required: 

 
 
Ongoing staff training and 
technical assistance, on-site and 
webinar training and support, 
phone consultation: x 

 
 
 
Radio KDNA 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Costs for airtime and associated station costs for read-
a-loud sessions playing monthly. 
 
Achieves Perf. Measures: 2d, 2f, 2i 
 
 
 

9. Total Direct Costs 
 
Sum of items in all categories 
above.  

 

10. Total Indirect Costs 
 

 
$  

 
 
The ESD 105’s indirect rate is approved by the State 
Education Agency. 

12. Total Grant Costs 
 
Sum of items 9 (Total Direct 
Costs) + 10 (Total Indirect 
Costs) 
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Yakima Consortium – ESD 105 

Reading through Mirrors and Windows - Budget Narrative 

Year 2 – 2022-2023 

 
 

Total Activities conducted. 
Rational for costs. 

Related Performance Measure 

1. Personnel & Calculations 
 
Principal Investigator (0.05 
FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Principal Investigator @ 2 hrs. per week will provide 
leadership, oversight and supervise the Project 
Director. 
 
Achieves Perf. Measures: 1a - b, 2a - 2i 

Project Director/ Coordinator 
(1.0 FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Director @ 40 hrs. per week will manage the daily 
implementation, operations and evaluation, with 
guidance from the Management Team to ensure 
compliance with objectives and contractual 
obligations. PD will also supervise and evaluate all 
project staff. 
 
Achieves Perf. Measures: 1a - b, 2a – 2i 

Administrative Assistant (0.5 
FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the ESD board. 

Administrative Assistant @ 20 hrs. per week will 
provide support for the Principal Investigator, Project 
Director and 5 Literacy Coaches. 
 
Achieves Perf. Measures: 2a-2c, 2g, 2h 
 

1 Literacy Coach (1.0 FTE) 
 
Calculation 

. 
Salary based on ESD 105’s 
wage scale for local comparable 
positions approved by the ESD 
board. 

Full-time Literacy Coach will be responsible to 
coordinate with school site literacy coaches, school 
librarians, literacy staff, teachers, administrators, and 
partners to ensure literacy strategies, individualized 
reading support and book distributions are integrated 
in out-of-school time programs at each district. 
 
Achieves Perf. Measures: 1a -b, 2d-e 

5 Literacy Coaches (0.25 FTE 
each) 
 
Calculation 

5 Literacy Coaches will be responsible to coordinate 
with school librarians, literacy staff, teachers, 
administrators, and partners to ensure literacy 
strategies, individualized reading support and book 
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Each @ 
 

Salary based on ESD 105’s 
wage scale for local comparable
positions approved by the ESD 
board. 

istributions are integrated in out-of-school time 
rograms at each district. 

chieves Perf. Measures: 1a -b, 2d-e 

2. Benefits 
 
Calculations 
Principal Investigator:  FICA 
($420), Retirement ($640), 

 

 
 
Project Director/ Coordinator:  

 
 

 
 

 
 

 
Administrative Assistant: 

 
 

 
 
1 Literacy Coach (1.0 FTE):  

 
 

 
 

 
 

 
 
5 Literacy Coaches (0.25 FTE): 

 

) 
 
 
 
 
 

equired state and federal amounts of contributions 
aid by ESD 105 for all project employees’ fringe 
enefits for health @  

 
 

 
 

y coaches is paid by respective 
istricts so is not a cost item here. 

chieves Perf. Measures: ALL 

3. Travel 
 

 
 

Travel required for all project employee to provide 
onsite training, coaching and technical assistance to all 
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Calculations 
Principal Investigator:  Local 
mileage  
mile) 
 
 
Project Director/ Coordinator:   
Local and regional mileage 
(907 miles @ $0.56/ mile), 

 
 

 
Literacy Coach - ESD:   
Local and regional mileage 

 
 

 
5 Literacy Coaches:   

 

 
 
 
2 National Conferences/ year 
for Project Director and 
Evaluator: 
 
Airfare to WA DC @ $745 x 2 

 
 

 
 

 
) 

 
 

project schools. Regional conference travel and 
mileage – federal mileage rates, hotel and per diem 
rates for King County. This also includes the Project 
Director and Evaluator’s travel costs to attend the 
Washington DC Meeting as required by USDE. 
 
Achieves Perf. Measures: ALL 

5. Supplies 
 
Calculations 
Principal Investigator:   

 

 
 
 
Project Director 

 

These are necessary costs for project staff to achieve 
the project objectives and performance measures.  
These are standard rates for all ESD 105 employees 
for office space, computer and communication costs 
including software and maintenance, and 
miscellaneous office supplies.   
 
Fixed office costs are pro-rated based upon FTE.  
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Office and misc. supplies = 
$  
 
Administrative Assistant: 

 

 
 
 
Literacy Coach - ESD:   
Fixed office costs $8,620 x 1.0 

 

 
5 Literacy Coaches:   

 
 
 
 
 
E-readers: $  each x 100 
students/ school x 14 schools 
 
Book distribution: ($  student 
x 100 Students x 14 schools) 
 
 

costs for the 5 0.25 FTE literacy coaches as these are 
paid by the respective districts. 
 
Achieves Perf. Measures: ALL 

6. Contractual 
 
Program Evaluation 
 
Establish/ review all project 
performance measure baselines 
for accuracy:  

 
 
Develop/ modify database to 
collect specific project data as 
required:  = 

 
 
Train all project staff on data 
collection protocols and data 
entry: $  

 
 
 
Collection of all required data 
on project measures and GPRA 
measures, reviewing of site 

 
 
Program evaluation is an essential element of our 
program design to ensure the collection and 
independent analysis of data for assessing our project 
and GPRA measures.  Evaluation is also necessary for 
our continuous improvement design to provide 
ongoing objective feedback to all personnel for 
program adjustments and improvement.  Evaluators 
will also contribute to the development of the USDE 
required Annual Performance Report. 
 
Achieves Perf. Measures: ALL 
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data, quality control, data 
verification, reviewing and 
reporting of site data progress 
and status, survey 

 

 
Preparation of Federal 
Performance Reports: $  

 
 
Development and delivery of 
Quarterly and End-of Year 
Grant-wide Independent 
Evaluation  

 
Attend management meetings, 
site visits, national conferences, 
other meetings as required: 

 
 
Ongoing staff training and 
technical assistance, on-site and 
webinar training and support, 
phone consultation: $  

 
 
 
Radio KDNA 
$  month x 12 months 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Costs for airtime and associated station costs for read-
a-loud sessions playing monthly. 
 
Achieves Perf. Measures: 2d, 2f, 2i 
 
 
 

9. Total Direct Costs 
 
Sum of items in all categories 
above.  

 

10. Total Indirect Costs 
 

 
 

 
 
The ESD 105’s indirect rate is approved by the State 
Education Agency. 

12. Total Grant Costs 
 
Sum of items 9 (Total Direct 
Costs) + 10 (Total Indirect 
Costs) 
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Yakima Consortium – ESD 105 

Reading through Mirrors and Windows - Budget Narrative 

Year 3 – 2023-2024 

 
 

Total Activities conducted. 
Rational for costs. 

Related Performance Measure 

1. Personnel & Calculations 
 
Principal Investigator (0.05 
FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Principal Investigator @ 2 hrs. per week will provide 
leadership, oversight and supervise the Project 
Director. 
 
Achieves Perf. Measures: 1a - b, 2a - 2i 

Project Director/ Coordinator 
(1.0 FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Director @ 40 hrs. per week will manage the daily 
implementation, operations and evaluation, with 
guidance from the Management Team to ensure 
compliance with objectives and contractual 
obligations. PD will also supervise and evaluate all 
project staff. 
 
Achieves Perf. Measures: 1a - b, 2a – 2i 

Administrative Assistant (0.5 
FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the ESD board. 

Administrative Assistant @ 20 hrs. per week will 
provide support for the Principal Investigator, Project 
Director and 5 Literacy Coaches. 
 
Achieves Perf. Measures: 2a-2c, 2g, 2h 
 

1 Literacy Coach (1.0 FTE) 
 
Calculation 

 
months @ 40 hours per week. 
Salary based on ESD 105’s 
wage scale for local comparable 
positions approved by the ESD 
board. 

Full-time Literacy Coach will be responsible to 
coordinate with school site literacy coaches, school 
librarians, literacy staff, teachers, administrators, and 
partners to ensure literacy strategies, individualized 
reading support and book distributions are integrated 
in out-of-school time programs at each district. 
 
Achieves Perf. Measures: 1a -b, 2d-e 

5 Literacy Coaches (0.25 FTE 
each) 
 
Calculation 

5 Literacy Coaches will be responsible to coordinate 
with school librarians, literacy staff, teachers, 
administrators, and partners to ensure literacy 
strategies, individualized reading support and book 
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Each @ 
. 

Salary based on ESD 105’s 
wage scale for local comparable
positions approved by the ESD 
board. 

istributions are integrated in out-of-school time 
rograms at each district. 

chieves Perf. Measures: 1a -b, 2d-e 

2. Benefits 
 
Calculations 
Principal Investigator:  FICA 

 

 
 
Project Director/ Coordinator:  
FICA ($7,895), Retirement 

 
 

 
 
Administrative Assistant: 

 
 

) 
 
1 Literacy Coach (1.0 FTE):  

 
 

 
 

 
 

 
 
5 Literacy Coaches (0.25 FTE): 

 

 
 
 
 
 
 

equired state and federal amounts of contributions 
aid by ESD 105 for all project employees’ fringe 

 
 

 
 

 

chieves Perf. Measures: ALL 

3. Travel 
 

ravel required for all project employee to provide 
nsite training, coaching and technical assistance to all 
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Calculations 
Principal Investigator:  Local 
mileage  
mile) 
 
 
Project Director/ Coordinator:   
Local and regional mileage 

 
 

 

 
Literacy Coach - ESD:   

 

 
 

 
5 Literacy Coaches:   
Local mileage  

 
 
 
 
2 National Conferences/ year 
for Project Director and 
Evaluator: 
 
Airfare to WA DC @ $745 x 2 
trips x  

 
 

 
 

 
 

project schools. Regional conference travel and 
mileage – federal mileage rates, hotel and per diem 
rates for King County. This also includes the Project 
Director and Evaluator’s travel costs to attend the 
Washington DC Meeting as required by USDE. 
 
Achieves Perf. Measures: ALL 

5. Supplies 
 
Calculations 
Principal Investigator:   

 

 
 
 
Project Director 

 

These are necessary costs for project staff to achieve 
the project objectives and performance measures.  
These are standard rates for all ESD 105 employees 
for office space, computer and communication costs 
including software and maintenance, and 
miscellaneous office supplies.   
 
Fixed office costs are pro-rated based upon FTE.  
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Office and misc. supplies = 
$  
 
Administrative Assistant: 

 

 
 
 
Literacy Coach -   

 

 

 
5 Literacy Coaches:   
Office supplies = $200 each 
 
 
 
 
E-readers:  

 
 
Book distribution:  

) 
 
 

costs for the 5 0.25 FTE literacy coaches as these are 
paid by the respective districts. 
 
Achieves Perf. Measures: ALL 

6. Contractual 
 
Program Evaluation 
 
Establish/ review all project 
performance measure baselines 

 
 

 
Develop/ modify database to 
collect specific project data as 
required:  

 
 
Train all project staff on data 
collection protocols and data 
entry: $  

 
 
 
Collection of all required data 
on project measures and GPRA 
measures, reviewing of site 

 
 
Program evaluation is an essential element of our 
program design to ensure the collection and 
independent analysis of data for assessing our project 
and GPRA measures.  Evaluation is also necessary for 
our continuous improvement design to provide 
ongoing objective feedback to all personnel for 
program adjustments and improvement.  Evaluators 
will also contribute to the development of the USDE 
required Annual Performance Report. 
 
Achieves Perf. Measures: ALL 
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data, quality control, data 
verification, reviewing and 
reporting of site data progress 
and status, survey 
administration:  

 
Preparation of Federal 
Performance Reports:  

0 
 
Development and delivery of 
Quarterly and End-of Year 
Grant-wide Independent 
Evaluation Reports:  

 
 
Attend management meetings, 
site visits, national conferences, 
other meetings as required: 

 
 
Ongoing staff training and 
technical assistance, on-site and 
webinar training and support, 
phone consultation: $ x 

 
 
 
Radio KDNA 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Costs for airtime and associated station costs for read-
a-loud sessions playing monthly. 
 
Achieves Perf. Measures: 2d, 2f, 2i 
 
 
 

9. Total Direct Costs 
 
Sum of items in all categories 
above.  

 

10. Total Indirect Costs 
 

 

 
 
The ESD 105’s indirect rate is approved by the State 
Education Agency. 

12. Total Grant Costs 
 
Sum of items 9 (Total Direct 
Costs) + 10 (Total Indirect 
Costs) 
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Yakima Consortium – ESD 105 

Reading through Mirrors and Windows - Budget Narrative 

Year 4 – 2024-2025 

 
 

Total Activities conducted. 
Rational for costs. 

Related Performance Measure 

1. Personnel & Calculations 
 
Principal Investigator (0.05 
FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Principal Investigator @ 2 hrs. per week will provide 
leadership, oversight and supervise the Project 
Director. 
 
Achieves Perf. Measures: 1a - b, 2a - 2i 

Project Director/ Coordinator 
(1.0 FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Director @ 40 hrs. per week will manage the daily 
implementation, operations and evaluation, with 
guidance from the Management Team to ensure 
compliance with objectives and contractual 
obligations. PD will also supervise and evaluate all 
project staff. 
 
Achieves Perf. Measures: 1a - b, 2a – 2i 

Administrative Assistant (0.5 
FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the ESD board. 

Administrative Assistant @ 20 hrs. per week will 
provide support for the Principal Investigator, Project 
Director and 5 Literacy Coaches. 
 
Achieves Perf. Measures: 2a-2c, 2g, 2h 
 

1 Literacy Coach (1.0 FTE) 
 
Calculation 

 
months @ 40 hours per week. 
Salary based on ESD 105’s 
wage scale for local comparable 
positions approved by the ESD 
board. 

Full-time Literacy Coach will be responsible to 
coordinate with school site literacy coaches, school 
librarians, literacy staff, teachers, administrators, and 
partners to ensure literacy strategies, individualized 
reading support and book distributions are integrated 
in out-of-school time programs at each district. 
 
Achieves Perf. Measures: 1a -b, 2d-e 

5 Literacy Coaches (0.25 FTE 
each) 
 
Calculation 

5 Literacy Coaches will be responsible to coordinate 
with school librarians, literacy staff, teachers, 
administrators, and partners to ensure literacy 
strategies, individualized reading support and book 
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Each @ 
. 

Salary based on ESD 105’s 
wage scale for local comparable 
positions approved by the ESD 
board. 

 
 
 

distributions are integrated in out-of-school time 
programs at each district. 
 
Achieves Perf. Measures: 1a -b, 2d-e 

   
2. Benefits 
 
Calculations 
Principal Investigator:  FICA 

 

 
 
Project Director/ Coordinator:  

 
 

 
 

 
 

 
Administrative Assistant: 
FICA ($1,953), Retirement 

 

 
 
1 Literacy Coach (1.0 FTE):  
FICA ($6,565), Retirement 

 

 
 

 
 
 
5 Literacy Coaches (0.25 FTE):  

 
 

) 
 
 
 
 
 

 
 
 
$  
 
 
 
 
 
 
 
 
$  
 
 
 
 
 
$  
 
 
 
 
 
$  
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

Required state and federal amounts of contributions 
paid by  

 
 

 

 
by respective 

districts so is not a cost item here. 
 
Achieves Perf. Measures: ALL 
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3. Travel 
 
Calculations 
Principal Investigator:  Local 
mileage (  
mile) 
 
 
Project Director/ Coordinator:   
Local and regional mileage 
(  

 
 

day.) 
 
Literacy Coach - ESD:   
Local and regional mileage 

 
 food (9 days x $76/ 

day.) 
 
5 Literacy Coaches:   
Local mileage (446 miles @ 

 
 
 
 
2 National Conferences/ year 
for Project Director and 
Evaluator: 
 
Airfare to WA DC @ $745 x 2 

 
 

 
 

 

 
 

Travel required for all project employee to provide 
onsite training, coaching and technical assistance to all 
project schools. Regional conference travel and 
mileage – federal mileage rates, hotel and per diem 
rates for King County. This also includes the Project 
Director and Evaluator’s travel costs to attend the 
Washington DC Meeting as required by USDE. 
 
Achieves Perf. Measures: ALL 

5. Supplies 
 
Calculations 
Principal Investigator:   

 

 
 
 
Project Director 

These are necessary costs for project staff to achieve 
the project objectives and performance measures.  
These are standard rates for all ESD 105 employees 
for office space, computer and communication costs 
including software and maintenance, and 
miscellaneous office supplies.   
 
Fixed office costs are pro-rated based upon FTE.  

 

 

PR/Award # S215G210012 

Page e89 



 

 
 

19 
 

Fixed office costs $  
FTE =

 supplies = 
$  
 
Administrative Assistant: 
Fixed office costs  

 x 0.5 FTE = 
$   
Office supplies = $  
 
 
Literacy Coach - ESD:   
Fixed office costs $  

 
Office and misc. supplies = 
$  
 
5 Literacy Coaches:   
Office supplies =  
 
 
 
 
E-readers: $  each x 100 
students/ school x 14 schools 
 
Book distribution: ($  student 
x 100 Students x 14 schools) 
 
 

=   
 

 coaches as these are 
paid by the respective districts. 
 
Achieves Perf. Measures: ALL 

6. Contractual 
 
Program Evaluation 
 
Establish/ review all project 
performance measure baselines 
for  

 
 
Develop/ modify database to 
collect specific project data as 
required:  

 
 
Train all project staff on data 
collection protocols and data 
entry:  

 
 
 

 
 
Program evaluation is an essential element of our 
program design to ensure the collection and 
independent analysis of data for assessing our project 
and GPRA measures.  Evaluation is also necessary for 
our continuous improvement design to provide 
ongoing objective feedback to all personnel for 
program adjustments and improvement.  Evaluators 
will also contribute to the development of the USDE 
required Annual Performance Report. 
 
Achieves Perf. Measures: ALL 
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Collection of all required data 
on project measures and GPRA 
measures, reviewing of site 
data, quality control, data 
verification, reviewing and 
reporting of site data progress 
and status, survey 

 

 
Preparation of Federal 
Performance Reports: $  

 
 
Development and delivery of 
Quarterly and End-of Year 
Grant-wide Independent 
Evaluation Reports: $  

 
 
Attend management meetings, 
site visits, national conferences, 
other meetings as required: 

 
 
Ongoing staff training and 
technical assistance, on-site and 
webinar training and support, 
phone consultation:  

 
 
 
Radio KDNA 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Costs for airtime and associated station costs for read-
a-loud sessions playing monthly. 
 
Achieves Perf. Measures: 2d, 2f, 2i 
 
 
 

9. Total Direct Costs 
 
Sum of items in all categories 
above.  

 

10. Total Indirect Costs 
 

 

 
 
The ESD 105’s indirect rate is approved by the State 
Education Agency. 

12. Total Grant Costs 
 
Sum of items 9 (Total Direct 
Costs) + 10 (Total Indirect 
Costs) 
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Yakima Consortium – ESD 105 

Reading through Mirrors and Windows - Budget Narrative 

Year 5 – 2025-2026 

 
 

Total Activities conducted. 
Rational for costs. 

Related Performance Measure 

1. Personnel & Calculations 
 
Principal Investigator (0.05 
FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Principal Investigator @ 2 hrs. per week will provide 
leadership, oversight and supervise the Project 
Director. 
 
Achieves Perf. Measures: 1a - b, 2a - 2i 

Project Director/ Coordinator 
(1.0 FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the board. 

Director @ 40 hrs. per week will manage the daily 
implementation, operations and evaluation, with 
guidance from the Management Team to ensure 
compliance with objectives and contractual 
obligations. PD will also supervise and evaluate all 
project staff. 
 
Achieves Perf. Measures: 1a - b, 2a – 2i 

Administrative Assistant (0.5 
FTE) 
 
Calculation 

 
hours per week. Salary based 
on ESD 105’s wage scale for 
local comparable positions 
approved by the ESD board. 

Administrative Assistant @ 20 hrs. per week will 
provide support for the Principal Investigator, Project 
Director and 5 Literacy Coaches. 
 
Achieves Perf. Measures: 2a-2c, 2g, 2h 
 

1 Literacy Coach (1.0 FTE) 
 
Calculation 

 
months @ 40 hours per week. 
Salary based on ESD 105’s 
wage scale for local comparable 
positions approved by the ESD 
board. 

Full-time Literacy Coach will be responsible to 
coordinate with school site literacy coaches, school 
librarians, literacy staff, teachers, administrators, and 
partners to ensure literacy strategies, individualized 
reading support and book distributions are integrated 
in out-of-school time programs at each district. 
 
Achieves Perf. Measures: 1a -b, 2d-e 

5 Literacy Coaches (0.25 FTE 
each) 
 
Calculation 

5 Literacy Coaches will be responsible to coordinate 
with school librarians, literacy staff, teachers, 
administrators, and partners to ensure literacy 
strategies, individualized reading support and book 

PR/Award # S215G210012 

Page e92 



 

 
 

22 
 

Each @ 
. 

Salary based on ESD 105’s 
wage scale for local comparable 
positions approved by the ESD 
board. 

distributions are integrated in out-of-school time 
programs at each district. 
 
Achieves Perf. Measures: 1a -b, 2d-e 

  
2. Benefits 
 
Calculations 
Principal Investigator:  FICA 
($420), Retirement ($640), 

 

 
 
Project Director/ Coordinator:  

 
 

 
 

 
 

 
Administrative Assistant: 

 
 

 
 
1 Literacy Coach (1.0 FTE):  
FICA ($6,565), Retirement 

 

 
 

 
 
 
5 Literacy Coaches (0.25 FTE):  

 

 

 
 
 
 
 
 

Required state and federal amounts of contributions 
paid by ESD 105 for all project employees’ fringe 
benefits for health @  

 
 

 
 

 
Achieves Perf. Measures: ALL 
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3. Travel 
 
Calculations 
Principal Investigator:  Local 
mileage  

) 
 
 
Project Director/ Coordinator:   
Local and regional mileage 

 
 

 

 
Literacy Coach - ESD:   
Local and regional mileage 

 
 

 
5 Literacy Coaches:   
Local mileage (4  

 
 
 
 
2 National Conferences/ year 
for Project Director and 
Evaluator: 
 
Airfare to WA DC @  

 
 

 
 

 

 
 

Travel required for all project employee to provide 
onsite training, coaching and technical assistance to all 
project schools. Regional conference travel and 
mileage – federal mileage rates, hotel and per diem 
rates for King County. This also includes the Project 
Director and Evaluator’s travel costs to attend the 
Washington DC Meeting as required by USDE. 
 
Achieves Perf. Measures: ALL 

5. Supplies 
 
Calculations 
Principal Investigator:   
Fixed  

 
 
 
Project Director 

These are necessary costs for project staff to achieve 
the project objectives and performance measures.  
These are standard rates for all ESD 105 employees 
for office space, computer and communication costs 
including software and maintenance, and 
miscellaneous office supplies.   
 
Fixed office costs are pro-rated based upon FTE.  

 

 

PR/Award # S215G210012 

Page e94 



 

 
 

24 
 

Fixed office costs $  x 1.0 

 
 

 
Administrative Assistant: 
Fixed office costs ($8,620 - 
$  

 
 
 
Literacy Coach - ESD:   

 

 

 
5 Literacy Coaches:   
Office supplies = $  
 
 
 
 
E-  $  each x 100 
students/ school x 14 schools 
 
Book distribution: ($  student 
x 100 Students x 14 schools) 
 
 

=   
 

. 
 
Achieves Perf. Measures: ALL 

6. Contractual 
 
Program Evaluation 
 
Establish/ review all project 
performance measure baselines 
for  

 
 
Develop/ modify database to 
collect specific project data as 

 

 
Train all project staff on data 
collection protocols and data 

 
 

 
 

 
 
Program evaluation is an essential element of our 
program design to ensure the collection and 
independent analysis of data for assessing our project 
and GPRA measures.  Evaluation is also necessary for 
our continuous improvement design to provide 
ongoing objective feedback to all personnel for 
program adjustments and improvement.  Evaluators 
will also contribute to the development of the USDE 
required Annual Performance Report. 
 
Achieves Perf. Measures: ALL 
 
 
 
 
 
 
 
 

PR/Award # S215G210012 

Page e95 



 

 
 

25 
 

 

Collection of all required data 
on project measures and GPRA 
measures, reviewing of site 
data, quality control, data 
verification, reviewing and 
reporting of site data progress 
and status, survey 
administration: $  

 
 
Preparation of Federal 
Performance Reports:  

 
 
Development and delivery of 
Quarterly and End-of Year 
Grant-wide Independent 
Evaluation Reports:  

 
 
Attend management meetings, 
site visits, national conferences, 
other meetings as required: 

 
 
Ongoing staff training and 
technical assistance, on-site and 
webinar training and support, 
phone consultation:  

 
 
 
Radio KDNA 
$  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Costs for airtime and associated station costs for read-
a-loud sessions playing monthly. 
 
Achieves Perf. Measures: 2d, 2f, 2i 
 
 
 

9. Total Direct Costs 
 
Sum of items in all categories 
above.  

 

10. Total Indirect Costs 
 

 

 
 
The ESD 105’s indirect rate is approved by the State 
Education Agency. 

12. Total Grant Costs 
 
Sum of items 9 (Total Direct 
Costs) + 10 (Total Indirect 
Costs) 
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 09/30/2023

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs  
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Educational Service District 105

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 09/01/2020 To: 08/31/2021 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): Office of Superintendent of Public Instruction

The Indirect Cost Rate is  7.15 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  7.15

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 12:21:33 PM EDTTracking Number:GRANT13441963
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs   
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Educational Service District 105

Project Year 6 Project Year 7
(f) (g)

Funding Opportunity Number:ED-GRANTS-071221-001 Received Date:Aug 09, 2021 12:21:33 PM EDTTracking Number:GRANT13441963
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative
3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative 
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Educational Service District 105

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs
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