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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
08/08/2021 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Lane Elementary |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

] j  mam

d. Address:

* Streetl: |601 West McGee Creek Road |
Street2: | |

* City: |Lane |
County/Parish: | |

* State: |OK: Oklahoma |
Province: | |

* Country: |USA: UNITED STATES |

*Zip / Postal Code: [74555-0000 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *FirstName:  [Tori |

Middle Name: | |

* Last Name: |J0nes |

Suffix: | |

Title: |Project Director

Organizational Affiliation:

* Telephone Number: _ Fax Number: |

PR/Award # S215G210011
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q

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

l84.215

CFDA Title:

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

*12. Funding Opportunity Number:

ED-GRANTS-071221-001

* Title:

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL)
Program Assistance Listing CFDA Number 84.215G

13. Competition Identification Number:

84-215G2021-1

Title:

84_215G Innovative Approaches to Literacy

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment |’ Delete Attachment |‘ View Attachment

*15. Descriptive Title of Applicant's Project:

Lane STEPPING UP: Lane Elementary School®s approach to increasing literacy among low-income
children in a rural school

Attach supporting documents as specified in agency instructions.

Add Attachments |‘deeAnmmmems|‘ View Attachments

PR/Award # S215G210011
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant 0OK-002 * b. Program/Project |0K-002

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2021 *b. End Date: |09/30/2026

18. Estimated Funding ($):

* a. Federal I:
*b. Applicant I:
*c. State I:
*d. Local I:
* e. Other I:

*f. Program Income I:

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ‘ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: * First Name: |Pam
| | | |

Middle Name: | |

* Last Name: |Matthews |

Suffix: | |

* Title: |Superi ntendent |

* Telephone Number: _ | Fax Number: |

* Signature of Authorized Representative: |Joe| Kendall

* Date Signed: |08/08/2021

PR/Award # S215G210011
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Tracking Number:GRANT13441406

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1238-lane ial gepa 2021.pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # S215G210011
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Lane Elementary School
Compliance with General Equitable Access and Participation Act (GEPA) 427

Lane Elementary School is committed to equity. Lane’s stakeholders are committed to
equity, also. Over half of the student body at Lane is minority, 20 percent have identified

disabilities, and nearly 74 percent are disadvantaged.

Lane Elementary School will ensure equal access and treatment for all participants who are
members of groups that have traditionally been underrepresented based on race, color, national

origin, gender, age, or disability.

The district plans to breach the barriers of class, race, income and physical disability with

many activities involving the Innovative Approaches to Literacy program:

o The district will make the same level of resources available for all students regardless
of race, gender, national origin, disability or any other condition that customarily causes an
individual to be underserved. At-risk students will receive specialized instruction provided by the
school librarian and teachers.

o The special needs of students with disabilities will be addressed with adequate
teaching staff, special software and teacher training. The Kurzweil ReadOnly software will
allow specialized literacy-building approaches to students with disabilities.

o The district will ensure equitable access by providing comprehensive, ongoing
professional development for teachers and staff.

J The district will ensure equitable access by ensuring that all hiring is done and
business is conducted without preferential treatment toward any one group of people.

Examples of these steps is as follows:

Part of the STEPPING UP project will be to target at-risk students and students with
disabilities. The librarian and tutors will work with teachers in providing these students the same

access to materials and activities as all other students.

Native American, special needs, and disadvantaged students will have a specific books

and curriculum that will cater to their background and specialized needs.

The district will have a Success Team, who will ensure that the project fairly treats minority

students and the 74 percent that are economically disadvantaged.

PR/Award # S215G210011
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Lane Elementary

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Pam | Middle Name:|
* Last Name: |MattheWS | Suffix: I:I

* Title: |Superintendent

* SIGNATURE: |Joel Kendall | * DATE: |08/08/2021

PR/Award # S215G210011
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OMB Number: 1894-0007

) . Expiration Date: 12/31/2023
U.S. Department of Education Supplemental Information for the SF-424 P

Application for Federal Assistance

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Tori Jones

Project Director Level of Effort (percentage of time devoted to grant):

Address:

* Streetl: |601 West McGee Creek Road

Street2: |

County: |

* State: |oK: Oklahoma
* Zip Code: [74555-0000 |

|
|
* City: |Lane |
|
|

Country: |USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

* Email Address:

Alternate Email Address:

2. New Potential Grantee or Novice Applicant:

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s
notice inviting applications (NIA)?

[Jyes [X] No

3. Qualified Opportunity Zones:

If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

PR/Award # S215G210011
Page e9
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4. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?

[]yes [X No
b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #(s): [J1 [J2 [J3 [14 [J5 [Je [J7 []s

[] No Provide Assurance #(s), if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as

indicated in the definitions page in the attached instructions.

| ‘ Add Attachment | ’DeleteAttachmentl ‘ View Attachment

PR/Award # S215G210011
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: [1237-lane ial abstract 2021.pdf | ‘ Add Attachment | ‘Delete Attachmentl | View Attachment

PR/Award # S215G210011
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ABSTRACT

Demographics: Lane Elementary School is a rural Oklahoma elementary school that serves 284
students in grade PreK-8 in a district shackled by adverse living conditions. More than 74
percent of students qualify for free and reduced lunches, and 22 percent of children live in
poverty.

Project objectives and activities: Lane’s STEPPING UP project will be a multi-year effort to raise
the literacy proficiency of every student in grades PreK-8"™. Funds will be used for the
following:

* Acquiring books for both the school library and classroom libraries to improve each
student’s reading capacity.

» Updating library resources to include specialized and modern literacy tools, ranging
from Native American-specific books to wireless reading devices.

* Implementing methods to work with parents in home reading techniques.

* Forming collaborative efforts between teachers and library staff to enhance classroom
efforts.

* Conducting three types of book distributions so children can take books home.

Applicable Priorities: * Absolute Priority 1: High-quality plan for innovative approaches.

The project administrators will distribute free books in several methods for all children ages birth

to 8" grade and implement several proven childhood literacy activities, including research-based

curriculum, teacher training in at-risk student learning, and a summer program. Each student in
the district will receive four free books to own (two each semester), with the opportunity to
receive additional free books through participation in the family STEPPING UP component,
through a partner program that will give out books during pediatric well-child visits, and through

the FREEKBOOKS! awards for meeting reading benchmarks.

Lane STEPPING UP — Innovative Approachespr/Awardgseisetbonosal 2021 i
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* Absolute Priority 2: Inclusive, supportive, and identity-safe learning environment. The
project administrators will implement a plan to create an inclusive library environment and
project activities, which will include broadening access to diverse literature and promoting
literacy for all learners with specific strategies to address students’ needs related to race,
ethnicity, culture, and disability status.

» Competitive Preference Priority 1: Serving Rural LEAs. Lane qualifies as a SRSA rural
school. Needs of rural students will be met through community programs and partnerships.
Online curriculum and resources will be used to bridge geographical barriers that face rural
students.

Proposed project outcomes: Through the Stepping Up plan, each student will increase reading
ability. The project’s GPRA measures include improvement in test performance among 4™
and 8™ grade students.

Number of participants to be served: The project will serve all 284 students in Lane
Elementary School, more than 100 area adults, and 100 adults of children age birth to 3.

Number and location of proposed sites: The STEPPING UP project will originate at one site

— Lane Elementary School

Lane STEPPING UP — Innovative Approachespr/Awardgseisetbonosal 2021
Page e13
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: |1236—Ianenarrative2021_pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative Filel ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File
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Lane Elementary School - Innovative Approaches to Literacy Grant Proposal 2021
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a. SIGNIFICANCE (20 points):

(i) The significance of the problem or issue to be addressed

The LEA — Lane Elementary School — will use its Innovative Approaches to Literacy program
as part of its whole school effort to improve the reading achievement level of its students and raise
family literacy. Lane Elementary School is a rural Oklahoma elementary school that serves 284
students in grade PreK-8 in a district shackled by adverse living conditions. More than 74 percent of
students qualify for free and reduced lunches, and 22 percent of children live in poverty.!

The school has embarked on several approaches to overcome poor student performance in
literacy. However, student assessment scores have not improved to the degree that administrators
believed they would. Therefore, a Literacy Team was formed to determine needs for the school’s
Literacy Plan. The Literacy Plan was updated in 2021 and pointed to factors both inside and
outside of school led to poor student performance.

The factors outside of school that lead to low achievement. They are: School location: Lane is
an unincorporated community of 618 people located 150 miles southeast of Oklahoma City. The
nearest library is 12 miles away. The nearest bookstore is 50 miles away. Underrepresented
student needs: The school draws its students from a large rural area in Atoka County, which is the
73" (out of 77) poorest county in Oklahoma according to residents’ average annual income? and
was named one of five national Promise Zones in 2014 due to its negative demographics.* Native
American students and students from impoverished families have little access to modern methods of
increasing student literacy.* Limited parent engagement: The district has sporadic interaction with
parents, such as parent-teacher conferences and annual parent nights, but no structured methods to
engage parents in helping their children acquire literacy skills.

District and state assessments were used to gather data and determine the reason for average

student success or failure. Lane embraces the Oklahoma Reading Sufficiency Act, which is
Lane Elementary School STEPPING UP —Innovative Approaches to Literacy Grant Proposal 2021 1
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designed to first identify students who are struggling or are below peer level in literacy

development, and then provide those students with interventions needed.” However, to meet

Oklahoma’s RSA goal of ensuring all students are proficient, Lane needs to bolster its support

structures. The following charts show recent performances on standardized literacy assessments:

Oklahoma School Testing Program Reading component

% of students at

Percent of students

Percent of economically

2016-2017 or above who qualify for disadvantaged students at
Proficient Free/Reduced Lunch or above Proficient

4™ grade 35% 83% 44%

8t grade 47% 59% 38%

Additional data points reflect the struggles of students in literacy. According to the Battelle

Developmental Inventory Outcomes, less than half of the 3-year-old and 4-year-old students in both

age ranges have mastered age-appropriate language development by the end of the school year.

Only 26% master literacy standards. For students in Kindergarten through third grade, the results

are similar: 45% master language development skills by the end of the year, while 34% master

literacy skills. The most striking results are that: 1) only half of 4-year-olds achievement significant

gains during the year, 2) more than half of students are below proficient in the lower and upper

elementary grades, and 3) eighth grade scores of disadvantaged students are far worse than any

other subgroup.

All Lane teachers completed a needs assessment survey. The survey was adapted from the

University of Michigan’s Literacy Instructional Practices Teacher Survey. Major findings include

the following:

Lane Elementary School STEPPING UP

PR/Award # S215G210011
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Lane Teacher Needs Survey Results

100% of teachers believe that at-risk students | Use of school library is cumbersome due to
need extended day tutoring and instruction that | crowding and outdated library software

cannot be done in the classroom. system.

0% of teachers have access to a reading coach | 14% of teachers do not know how to select
or other professional for support in developing | interventions to address a student’s reading

literacy approaches. deficiencies.

Nearly one in five teachers do not feel prepared | Nearly half of teachers report that parents of
to help provide adequate challenges for struggling readers are rarely given instruction

student’s performance above grade level. or materials to provide practice at home.

The district staff calculated the number of books in the school and classroom libraries, and

estimated the number of books at home for students. The following graph details the results:

Baseline book measurements 2020-2021

Book-to-pupil ratio in libraries # of books at home (student survey results)

15 books for every student, with a lower Average of 2.7 grade-level books at home for

ratio at the 3-year-old and 4-year-old level | children (estimated 1 for children age birth-to-3)

Student achievement, teacher surveys, recent demographic changes and technology changes have

revealed five needs:

+ Students need more access to books, whether they are in the school library, classroom library, or at
home. A recent home distribution effort was extremely successful. All Lane staff members

believe the home distribution program should be expanded to see results.

Lane Elementary School STEPPING UP —Innovative Approaches to Literacy Grant Proposal 2021 3
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* The library needs to be updated to better meet student needs. This includes additional books and a
computerized system.
* Students need a summer program is needed to prevent the “summer slide” of literacy skills.
* Parents of children ages birth to 3 need more assistance in literacy instruction and more books for
home reading.
* Teachers need specific training on techniques to improve literacy achievement of at-risk and
impoverished students.
(ii) The extent to which the project is likely to build local capacity
Lane School has been recognized as a leader in literacy reform efforts. In fact, the district’s
previous Innovative Approaches to Literacy project was cited by proponents of continued IAL
funding as an example of project successes.® This project will further expand ways that the district
will build its capacity to help students in STEPPING UP over major obstacles on the ways to
proficiency in literacy. The methods to overcome the obstacles will increase reading motivation,

performance, and frequency. All aspects of this plan will relate to the overall goal of book

distribution and childhood literacy activities. The barriers to success are large, however. There is a
negative social environment among the Native American students (who make up 59 percent of the
student population) and students from impoverished families (who make up 74 percent of the
student population). These groups have little access to modern methods of increasing student
literacy and thus do not place much value on it.’
(iii) The importance or magnitude of the results or outcomes

To meet those needs outlined above, the school will incorporate the following approaches:
1. Need for the availability of well-trained, certified school library media specialists and school
staff: Lane School District has one school library that serves students age 3 through the eighth

grade. It staffs a part-time librarian and does not provide time for teacher/librarian collaboration. 7o
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meet that need, the STEPPING UP project will use grant funds to employ a full-time LMS, hire a
full-time Reading Specialist, train all staff on implementation of literacy methods, and create
methods for collaboration on literacy projects.

2. Need for access to library resources in classrooms. Currently, the library is overwhelmed with
the number of students using it. This is especially true for the technology-based literacy resources.
The lack of space makes it impossible during the day for whole-class instruction in the library or a
tranquil setting for students taking benchmark assessments on computers. To meet that need, the
STEPPING UP project will dedicate resources to classroom libraries and electronic reading
devices that can give access to hundreds of books and reading resources.

3. Need for expanded and updated library and classroom library materials. Due to the large
influx of students in the past year, the number of books per student has fallen back to 10, well below
the NCES benchmark of 20. ® The ratio is extremely low among the PreK students. To meet that
need, the STEPPING UP project will acquire approximate 1,400 books and electronic readers. The
library computer system will be updated. Also, book sets will be placed in each classroom library.
4. Need for books that students can own Also, student sets of books are needed due to the lack of
books in the homes of impoverished students. In a recent survey, students were asked how many
youth-reading-level books were in their house. Most responded with “no more than one.” Also,
many students entered the 3-year-old program with no concept of reading at home, and few report
having books at home. The district will set up a distribution method of getting high-quality books to
students on a regular basis. It will also set up a system of getting books to parents of children ages
birth to 3 years old.

5. Need for parent instruction on building literacy skills of their children. Students have little

support from home in the areas of literacy support. 7o meet that need, a Home Reading Specialist
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will oversee all parent literacy efforts, including home visits for both parents of school-age students
and children ages birth to 3.

The above mechanisms will be in place to ensure achievement of the all project goals, the two
Absolute Priorities, and one Competitive Priority. Specifically: « Absolute Priority 1 (further
detailed in the Quality of Project Design Section): Book distribution and childhood literacy efforts.
The project administrators will ensure the success of the online curriculum, Parent Read program,
and book distribution process to get books into the hands of all PreK-8" grade students. * Absolute
Priority 2 (further detailed in the Quality of Project Services Section): Inclusive and supportive
design. ook distribution and childhood literacy efforts. The project administrators will ensure that
the literacy learning environment will be inclusive, supportive, and identity-safe. This includes
specific steps, such as selecting books for Native American students from the National Indian
School Board Association 2006 Creating Sacred Places for Students Project. « Competitive
Preference Priority 1: Serving Rural LEAs. The project administrators will ensure the activities
speak to the needs of rural students and residents through community building award programs and
partnerships. The use of online resources will enhance the use of grant funds to overcome isolation
of rural students.

b. QUALITY OF PROJECT DESIGN (20 points)

(i) The extent to which the goals, objectives, and outcomes to be ...
All activities will be constructed toward meeting four Government Performance and Results Act

measurces.

GOVERNMENT PERFORMANCE AND RESULTS ACTS MEASURES:

GPRA 1: 90 percent of students in the 4™ grade will score as “proficient” or above on the reading

component of the Oklahoma Core Curriculum Test.
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GPRA 2: 90 percent of students in the 8" grade will score as “proficient” or above on the reading
component of the Oklahoma Core Curriculum Test.

GPRA 3: The district’s book-to-student ratio will increase from 15:1 in the first year of the project
to 25:1 in the fifth year of the project.

GPRA 4: Each student in the district will receive four free books to own (two each semester), with
the opportunity to receive additional free books through participation in the family STEPPING UP
component, through a partner program that will give out books during pediatric well-child visits,
and through the FREEKBOOKS! awards for meeting reading benchmarks.

To meet the four measures, the project will have five process goals:

PROCESS GOAL 1: All students will have access to increased literacy resources.

PG 1-1 The district will purchase 1,340 age-appropriate fiction and non-fiction books.

PG 1-2 The district will subscribe to two ebook subscriptions with thousands of titles..

PG 1-3 The district will update the physical plant’s technology infrastructure to handle new
technology and bandwidth needed for this project.

PG 1-4 The district will offer a coordinated literacy program staffed by a project director, Library
Media Specialist, Reading Specialist, and certified tutors for four weeks in the summer.

PG 1-5 The district will use proven online resources that will develop and improve students’
reading ability, including Istation, IXL, STAR Reading, and Doors to Discovery.

PROCESS GOAL 2: A Home Reading Specialist will oversee parent literacy efforts.

PG 2-1 The district will hire a Home Reading Specialist, who will work 20 hours a week
overseeing the parent literacy efforts.

PG 2-2 The Home Reading Specialist will make home visits to parents of children ages birth to 8

grade to provide instruction on home reading strategies.
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PG 2-3 The Home Reading Specialist will direct on-site family literacy activities, include award
nights, literacy celebrations, cultural celebrations, and family book give-aways.

PROCESS GOAL 3: Students in underperforming groups will have increased access to books

and events that will stimulate interest in literacy skills.

PG 3-1 The district will purchase 4 sets of books sets (35 per set) to be used in whole-classroom
reading of award-winning modern titles.

PG 3-2 The library will host two after-school events each year that will highlight culture-specific
education and literacy awareness.

PG 3-3 The district will purchase 50 electronic reading devices for use in libraries and classrooms.

PROCESS GOAL 4: Lane Elementary School will distribute books and offer literacy-building

instruction to its students, area adults, and through a family literacy program.

PG 4-1 STEPPING UP book bags filled with literacy resources and two books of the student’s
choice will be given out each semester, and additional books will be available to students and
families who participate in the family literacy component and the FREEBOOKS! Program in
which students receive books upon meeting reading benchmarks.

PG 4-2 The district’s LMS and Home Reading Specialist will facilitate a comprehensive
parent/adult literacy program during the library’s extended hours and one family night each
semester, which will culminate with family STEPPING UP literacy packets being given to
participating families

PG 4-3 The district will invite parents of students to use the library when it is open during summer
hours and during STEPPING UP Family Nights. Use of the library by adults will be
established by October 2021. Each month after that, adult use of the library will increase 5%.

PG 4-4 The district will partner with health officials in the area to develop a book distribution

program for parents of young children. During well-child visits, the health official will
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determine if the child would benefit from additional books. The books will be purchase by
grant funds and then given to health officials to distribute.
PROCESS GOAL 5: Lane’s instructional staff will benefit from high-quality training in
literacy skills plus weekly collaboration with the librarian to improve curriculum.
PG 5-1 The Library Media Specialist will collaborate with each teacher in a group setting at least
two hours a week in addition to regularly-scheduled meetings.
PG 5-2 The district will contract with Literacy First training for one full day of online training in
teaching literacy skills for all teachers and library staff.

PG 5-3 All staff will participate in one day of training for new technologies and/or new curriculum.

(ii) The extent to which the design is appropriate

The budget narrative details the expenditures of the five years of federal funding for the grant
program. When constructing the budget, the Literacy Team sought guidance from current and
former literacy enrichment programs. It analyzed those expenditures that were most closely tied to
success. It also used its experience in conducting a previous Innovative Approaches to Literacy
program. Oversight of the budget activities will fall to the project director and superintendents, who
will ensure services are delivered on time and within budget.

Research used to justify Process Goal 1: This process goal is based on the American Educational
Research Journal that increased resources, extra access to those resources, and tutoring methods can
improve all student achievement.?* By purchasing 1,340 books, the school will equal the national
average of books per student as measured by the National Center on Education Statistics.?® Also,
targeted reading materials can increase the interest of reading for students of a similar culture.
Students with reading deficiencies will receive books proven to improve their reading level.?® By

fully utilizing Destiny Library Manager and its Digital Content Solutions, a rural Louisiana school
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strengthened the library-to-classroom connection and transformed their library into a 24/7
knowledge center that reveals increased student interest, motivation and engagement, and new
levels of information sharing between teachers and students.?’

When school libraries stay open outside of school hours, students who use the library outside of
school time have been shown to improve both their reading achievement and overall school
achievement.”8

Research used to justify Process Goal 2: A multitude of research shows a positive link between
parental reading at home and student literacy achievement.?

Research used to justify Process Goal 3: This process goal is based on the Educational Research
and Evaluation study that showed that “at-risk” students can improve literacy achievement through
targeted digital curriculum.?® Books that are geared specifically for LEP students can be a catalyst
to moving them toward handling “real world” situations.’!

Research used to justify Process Goal 4: Libraries that use their resources to share materials with
parents of children — including children younger than school-age — improve reading at home.*?
Many studies show that student reading achievement and confidence can increase with the addition
of age-appropriate books in the home.** Libraries that include parents in its literacy efforts and even
allow them to use library resources create a better learning environment and better attitudes about
reading.®*

Research used to justify Process Goal 5: This process goal is based Thomas Kane’s study in the
American Economic Review that showed teacher effectiveness is correlated to student
achievement.®® This collaboration will result in cohesive learning both in the library and in the
classroom.*® Collaboration is key to the project’s success. The Literacy First learning style is a well-
research technique on learning literacy.?” The on-site training will result in teachers and librarians

who have superior skills in teaching literacy.®
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Lane Elementary School serves 284 students PreK-8™ grade. Based on family components in
existing grant programs, the school can estimate that it will serve 100 parents of school-age
children. An additional 200 people will be served by involving parents of children age birth to 3.

The STEPPING UP program is a comprehensive program directly tied to the school’s mission.
The district has two current programs that will be coordinated with this project, a 215 Century
Community Learning Center and a Striving Readers project. The district will coordinate efforts of
these programs, as well as materials and services provided by Title I (such as reading-specific
training), and IDEA, REAP, and CareerTech, which will help complement the program through the
acquisition of technology, and a wireless infrastructure. The Atoka County OSU Extension Office
will offer extensive reading materials on consumer life and family literacy building skills for both
students and adults. INCA Community Services will present literacy-based activities on Native
American culture and history during the after-school hours. The Atoka Public Library will create a
themed summer program for all Lane students. This program will include reading events, family
events, and field trips. Also, the library will set up a loan system so that Lane teachers can use its
books and videos to help whole-class instructions. The Choctaw Nation will be a vital partner. It
will dedicate staff and time in helping the STEPPING UP project staff and teachers construct
methods of overcoming Native American student barriers to reading achievement. The Choctaw
Nation is especially interested in this project due to its designation as a Promise Zone by President
Barack Obama in February 2014. This designation charges the Choctaw Nation to partner with
schools in its boundaries in order to prepare children for success beyond school years. The Choctaw
Nation will donate several resources it has acquired as part of its Promise Zone initiatives. These
include the nation’s Success Through Academic Recognition (STAR) program, which rewards
Choctaw students who excel academically. The nation’s Educational Talent Search program will be

incorporated into the project’s career planning modules. The program provides students in grades 6-
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8 with information and guidance on how to prepare for college.
(iii) The project represents an exceptional approach...

The STEPPING UP Project will include a curriculum reform effort guided by the nine
principles of Comprehensive School Reform.® It will incorporate assets and components of other
school-wide reform efforts — such as the recent Striving Readers grant and the 21 Century
Community Learning Center grant — that have shown evidence of promise and fit with the literacy
goals. It will adopt Teacher Learning Communities as a reform model. All Pre-K and elementary
teachers will meet in small groups weekly to discuss literacy successes and challenges. The Library
Media Specialist and Project Director will align the curriculum with Oklahoma’s state standards and
provide teachers with the training for them to effectively teach to the rigorous standards mandated
by the state. The Literacy Team recently reviewed the Oklahoma Academic Standards in language
arts. They found the gaps in knowledge in each grade level. This program has been designed to
address and bridge all gaps for the OAS standards by the end of three years. All administrators,
teachers, librarians and library assistants will participate in both the Literacy First training and the
school-sponsored professional development.

Support and intervention programs addressing classroom competencies, literacy achievement,
remediation, and extended day reading achievement will target all students and area adults.
Accelerated Reading Materials, IXL, Istation, STAR Reading, and Doors to Discovery curriculum
methods will be used. These three programs have been identified by the Institute for Educational
Science as having positive effects on student literacy.?

Lane’s administrators and Literacy Team used many researched-based methods as they
constructed the project design. The project will incorporate the best practices from previous literacy
projects. 1) Access: All students will have access to the resources of the grant. The increased

number of books and expanded library hours will ensure this. All students will receive four books
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each year. Parents of children age birth to 3 will also receive free books and be invited to project
activities. Project activities will include in-kind donations of transportation and after-school tutors.
Therefore, students will benefit from the resources no matter their location, financial situation, or
grade level. 2) Motivation: Students will be rewarded in multiple methods of reading achievement.
For example, students will be tracked through Accelerated Reader reading quizzes and receive free
books when they meet AR goals. At the end of each semester, students will be entered in a drawing
for an iPad (donated by an outside agency). This is one of many methods that students will be
reminded that they are winners when they read. 3) Increased reading: In a variety of methods,
students will participate in daily reading. This will occur: 1) In the classroom. The library media
specialist and classroom teachers will develop methods to embed literacy in the classroom,
including STEM and computer science topics; 2) In the classroom library and library. Students will
be able to access the lab and receive at least 40 minutes of literacy-based education each day. The
summer program will offer 16 days of intensive tutoring in literacy-based activities. Using funds
from other grants, the district will open the library an extra two hours each school day and during
summer programs. 4) Tutoring. Students will have access to afterschool tutors (provided in-kind)
and summer tutors (provided through grant funds) who will use proven methods of instruction in
order to improve reading achievement.

(iv) The extent to which the proposed project demonstrates a rationale ...

The following components of this project are included in the attached Logic Model and
demonstrate a rationale by being informed by research or evaluation findings that suggest the
project component is likely to improve relevant outcomes:

1) increasing book holdings and student performance: Studies show a link between increased

resources and increased use of the library, which is then linked to increased student

performance.’
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2) implementing book distribution: Several studies show that these practices can lead to fewer
students entering the school setting with developmental delays. !

3) Facilitating family engagement training for parents of young children: This is also a proven
method of preventing developmental delays upon entering school.!!

4) Preventing summer slide through summer reading: Research confirms that children who
participate in summer library programs better retain the reading skills they gained during the
school year and may even improve their reading level.!?

5) Implementing involvement for parents of older children: Parental involvement and the home
involvement are listed as two important factors in student achievement in reading.!?

6) Matching professional development with student needs: A 2017 study is one of many that
have linked teacher training and improved students writing skills.'*

7) Home literacy efforts: Parents reading to children can increase literacy interest and emergent
literacy skills. !>

These components will be implemented and tracked through a multi-tiered evaluation system
that will focus on what components are most closely tied to positive results.

The school has worked with a college professor to create a quasi-experimental study of
correlation of project activities with best practices of literacy learning. A complete set of reliable
and valid data collection instruments (i.e. surveys, questionnaires) will be developed by Literacy
Team to develop appropriate formative and summative reports. The study will involve three
methods of measurement: 1) Teacher self-assessment. In October 2021, teachers will complete
pre-tests regarding several topics, including literacy skills, classroom atmosphere, and technology
inclusion. They will take a post-test in May 2022. 2) Student achievement. Student achievement
on standardized test scores, student classroom benchmarks, or Batelle scores in May 2020 will serve

as the baseline. Quarterly benchmarks or Batelle tests will serve as benchmarks, culminating with
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the April 2022 state standardizes tests, final classroom performance, or year-end Batelle
assessments. 3) Student survey. Students will be surveyed in October 2021 regarding home reading
strategies, academic efficacy, use of technology, classroom atmosphere, and literacy skills. They
will take a post-test in May 2022. Study: Survey and performance results will be compared using
inferential statistical use of correlations, t-tests, ANOVAS, and Spearman’s rho to determine any
statistically significant relationships between project components and student achievement. An
evaluation system described later will also help uncover how the program shows evidence of
promise.

c. QUALITY OF PROJECT SERVICES (20 points)

(i) The extent to which the services are appropriate ...

To meet the five GPRA measures, the STEPPING UP staff will enact the following methods:

Appropriateness of Process Goal 1 methods: The addition of the recently-published books
will bring the school in line with the national average of books per student. By the end of the fifth
year of the project, there will be just over 25 books per student in the library, which is above the
national average according to the NCES.!® The STEPPING UP project will give students access to
the library and after school each day, during family nights, and during the summer. STEPPING UP
Family Nights will be held once a month in which the activities will revolve around a specific
theme. During the summer, the library will be opened and staffed by a librarian four weeks during
the month of June. The Atoka Public Library will operate a similar but related program in July, and
the district and library will collaborate to ensure students have transportation to the library. The
summer program will have a theme, around which literacy activities and book distribution will be

centered.
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Appropriateness of Process Goal 2 methods: Home reading techniques taught by the Home
Reading Specialist will help stoke literacy interest and literacy skills for all students. Additional
family literacy events will build a positive culture of reading among students and their parents.

Appropriateness of Process Goal 3 methods: Additional resources will be dedicated to
improving the achievement of student groups that have traditionally performed at a lower level.
These groups are Native American children, disadvantaged children, and children on Individual
Education Plans. Two Reading Specialists (funded through a Striving Readers grant) will dedicate
their full-time positions to helping at-risk students. Native American children will benefit from
books that highlight their cultural background. These books, developed from a list compiled for the
National Indian School Board Association 2006 Creating Sacred Places for Students Project,
approach both fiction and non-fiction issues through the experiences of a Native American child."
Books for Limited English Proficient students will be based on successful methods of teaching LEP
students in other schools.?’ Students with reading deficiencies will receive books proven to improve
their reading level.?! All students in grades 3-8 will receive a full set of the award-winning books
each year. Each student will receive books on the master list of these honors for either grades 3-5 or
6-8.2

Appropriateness of Process Goal 4 methods: The Family Read project will be a method of
including parental involvement and improving book distribution. First, the school will send home
several materials and methods that will encourage family read time. The STEPPING UP grant will
distribute books to students in three methods. EVERY student will receive two books each semester
through the book bags distributed at the end of the semester. Students whose families participate in
the family literacy program will receive additional books. Finally, through the FREE BOOK!
System, every time a student reads 10 library books and passes an Accelerated Reader test for each

book, he or she will get to pick out a free book as designated by the LMS. Also, the Library Media
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Specialist will host several workshops after school and during Family Nights that will teach parents
how to improve literacy efforts in the home. Parents of all students and area parents of children age
birth to 3 will be invited. Parents will also be trained in methods to help with reading homework and
will receive take-home literacy kits that include free books for the students. During STEPPING UP
Family Nights, parents will have access to adult literacy and continuing education materials. All
student progress in reading achievement will be rewarded. Small awards will include free books,
trips to the Atoka Library, and recognition in the school hallways. Larger awards include trips to
locations that are correlated with project themes. For instance, the summer’s literacy theme will be
osteology. Students who achieve gains will take a trip to the Museum of Osteology in Oklahoma
City. Regular “pep” assemblies will be help to recognize achievement in literacy. At these
assemblies, students will receive awards for their achievement. All awards will be paid for by the
district or through donations from community partners. Additionally, the district will partner with
health officials in the area to develop a book distribution program for parents of young children.
This is based on Oklahoma’s involvement in the Reach Out and Read initiative. Reach Out and
Read medical providers give books to children at more than 10 well-child visits from infancy until
they start school. More importantly, they encourage families to read aloud and engage with their
infants, toddlers and preschoolers every day. During well-child visits, the health official will
determine if the child would benefit from additional books. The books will be purchase by grant
funds and then given to health officials to distribute.

Appropriateness of Process Goal 5 methods: Collaboration is key to the project’s success.
The most important collaboration will be between the librarian and the teachers, which has been
shown to help school meet state standards. The librarian will host regular meetings with teachers in
which they will discuss and plan methods to increase literacy achievement of all students. The LMS

will also host small group meetings with teachers to implement methods of using the library’s
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resource for literacy improvement. To increase skill in teaching literacy, the district will bring in
Literacy First facilitators for training. The training will consist of real time, online and collaborative
modules of the research-based model for teaching information literacy.

(ii) The likely impact of the services...

Lane Elementary School is in compliance with GEPA requirements, Section 427, and will
pursue equal opportunity utilizing affirmative action. No person will be denied participation in the
program based on gender, race, national origin, color, disability, or age. ALL students will be
eligible to be served through the program. The applicant will design services that will meet needs of
each student'S, offer special services for Native American students who are performing below grade
level”?, and train teachers to maintain an equitable program. The GEPA statement attached
demonstrates the applicant’s dedication to equality.

The LEA adheres to the General Education Provisions Act (GEPA) Section 427. It
specifically will pursue equal opportunity utilizing affirmative action. Specifically, the Choctaw
Nation will assist in seeking out minority candidates to apply for the project positions. Extra steps
will be taken to ensure that underrepresented groups will be solicited to apply for the positions.

The following activities will ensure access to student groups who are often underserved.

* The LEA will purchase hundreds of print and non-print resources that target the needs of Native
American, disadvantaged, and special needs students.

* The LEA will purchase software that will enable students with special needs to have the same
level of access to digital literacy materials as regular education students.

* The Choctaw Nation of Oklahoma will be very involved in the project implementation, and will
provide training for students, parents, and teachers on literacy challenges unique to tribal children in

a public school setting.
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* The district will have a Literacy Team who will review activities to ensure that the project fairly
treats the 59 percent of minority students and the 74 percent that are economically disadvantaged.
(iii) Services are focused on those with greatest needs...

Specific training and curriculum will ensure that students with the greatest need are targeted
in this project. The STEPPING UP project will be part of a larger curriculum reform effort to help
those students.. To ensure that all teachers are working toward the same literacy goals for at-risk
and underserved students, they will be placed in Teacher Learning Communities. They will meet
weekly to review literacy activities. Also, it will be in these communities that the library staff will
provide direction on incorporating literacy in the classroom. Each teacher will meet with the library
staff at least two hours a week either individually or in small groups. To increase skill in teaching
literacy, the district will contract with Literacy First facilitators for online training. The training will
consist of real time, online and collaborative modules of the research-based model for teaching
information literacy. Literacy First is a phased, three-year professional development program that
builds an understanding of the role literacy plays in academic achievement and reinforces the skills
needed to address student performance challenges in reading comprehension and the content areas.
Madison Middle School in Bartlesville, Oklahoma, saw the percentage of students performing at the
advanced level on the Oklahoma School Testing Program double within the third year of
the Literacy First framework, from 22% to 44%. The on-site training will result in teachers and
librarians who have superior skills in teaching literacy.?* As described above, other training will
continue throughout the year, with each teacher receiving a total of 48 hours of project-specific
training.

d. QUALITY OF MANAGEMENT PLAN (20 points)

(i) The adequacy of the management plan to achieve the objectives...
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The structure of Lane’s program includes oversight and accountability to all stakeholders.

The following chart helps define activities, responsibilities and implementation.

Objectives
GRPA

Measures

Performanc

e objectives

1-1, 1-2, 2-

1,2-2,2-3,

3-1,3-2, 3-3

3-1, 3-2, 3-

3,4-1,4-2

All

Activities
All activities,
including
extended
library hours
All activities,
including
student plans
Purchase
curriculum,
playaways,
software and
readers
Integration of
cultural books
and activities
into library and
curriculum
Literacy Team

meetings

Staff
project director,
Literacy Team

superintendent

Superintendent,

project director

Superintendent,
school financial
officer, Literacy
Lab director,
vendors

Project director,
Literacy Team,
Choctaw Nation,
LMS, Reading
Specialist
Superintendent,

project director

Milestones
Data collection,
professional

development

Increase in teacher

knowledge, studen

performance
Increase in
teacher use of
technology/stude
nt use of library
resources
Increase in
Native American
student scores on
state tests and in
classroom

Data indicates

progression

Timeline
Monthly — Accelerated
Reading/DIBELS/Batel

le/ OSTP tests

Monthly after project

implementation

As soon as funding is
available, October 2021

and Summer 2022

October 2021 —
Selection of books and
activities

Monthly — Cultural
theme

Monthly upon

notification of award
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toward all

project goals

1-3,4-1,4-  Expansion of Project director,  Parents report Begins October 2021,
2,4-3,4-4 library hours LMS, library increased expands in second year
and Family assistant, understanding of
Reading project Reading literacy-building
Specialist concepts
2-1,2-2 STEPPING UP  Project director,  Children’s Begins first semester
book LMS, Home language skills
distribution Reading increase
Specialist
5-1,5-2,5-3 Training, Superintendent,  Teacher surveys Literacy First: fall 2021
Literacy First, ~ LMS, and indicate high (scheduled upon award
and Literacy First level of notice) Collaboration:
collaboration satisfaction weekly
All Project Literacy Team Expenditures Monthly after project
Evaluation tracked to ensure implementation
monthly goals achieved
meetings within budget

(ii) The adequacy of procedures for ensuring feedback...
Several mechanisms will be in continuous operation throughout the project’s first 24 months.
These will include: Leadership from the Project Director, LMS, and Project Literacy Team.

The Project Director and LMS will analyze the project’s activities on a daily basis to determine if
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adjustments need to be made. The Project Literacy Team will meet monthly to review project
activities and accomplishments. It will recommend adjustments based on the data. Regular
reports. The Project Director, library staff, and an outside evaluator will provide reports ranging
from monthly academic achievement and project activity attendance updates to yearly Annual
Performance Reports. These will be publicly provided at Board of Education meetings and Project
Literacy Team meetings. Librarian/teacher meetings and Professional Learning Communities:
Teachers and library staff will meet daily to collaborate on literacy methods. The teachers and
librarians will analyze achievement data to determine if EACH student is improving at an
acceptable rate on his or her STEPPING UP plan.

(iii) The extent to which the time commitments...

A majority of the project personnel will be members of groups that have traditionally been
underrepresented based on race, national origin, gender, age, or disability. Lane Elementary
School will pursue equal opportunity utilizing affirmative action.

The district previously operated a separate Innovative Approaches to Literacy grant program.
The staffing decisions for the proposed project were based on that experience.
Project director: The Project Director, Ms. Sharon Holcomb, is Lane Elementary School’s
director of federal programs. She will spend 12 hours a week directing the project, which will
include processing all reports, leading reforms, and leading the after-school component. She has
been successful in the implementation and reporting of the Title [ID Enhancing Education Through
Technology grant, Elementary and Secondary School Counseling grant, 215 Century Community
Learning Center grant, Striving Readers grant, IDEA grants, and the Title I grants. Tori Jones will
be hired as the full-time Library Media Specialist. She has previous experience in directing an
extended-hour library program, large book purchase projects, and integration of technology into a

library system. She will spend each regular school day coordinating the family literacy component,
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installing new technologies, and distributing the books. Project Record Keeper: Shelli Campbell
serves as Lane Elementary School’s Budget Officer and will spend 8 hours a week outside regular
school hours handling all data to be used for analysis of effectiveness. She also serves in several
capacities beyond manager of everyday budgetary concerns. She will be in charge of ensuring
Lane’s compliance with state and federal programs and compiles Annual Performance Reports for
them. Two Reading Specialists, Beverly Marble and Ann Richardson, are certified teachers whose
positions are funded through a Striving Readers grant. They will have two major roles: 1) working
with children with reading difficulties in a one-on-one or small group setting during the school day
to improve reading proficiency, and 2) working with individual teachers to develop plans of action
for students with reading difficulties. Project administration/teachers: Superintendent Pam
Matthews will be in charge of all financial, administrative, and collaborative aspects of the project.
All teachers who will participate hold a valid Oklahoma teaching license.

e. QUALITY OF THE PROJECT EVALUATION (20 points)

(i) Methods are appropriate to the context...

As explained above, three accountability methods will provide continuous evaluation
throughout the year. In addition, the evaluation of the STEPPING UP project will use an
experimental design to determine the effects of differentiated instruction, technology-based literacy
efforts, greater access to literacy materials, family events, and professional development on

positively affecting literacy-building activities and instruction.

The entities involved believe in the benefits of continuous analysis of activities and base their
evaluation methods on the ASCA National Model program evaluation guidance. This flexible

approach allows for adjustment to unexpected challenges and variables. The following table
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outlines the method of measurement for each GRPA measure and performance goal, and the

timeline for each:

Objectives

Assessment Methods and Feedback

GPRA Goal 1 —4®"

improvement

Baseline pre-OSTP tests in October 2021; quarterly assessments after;
April 2022-2026 — OSTP tests; August 2022 — compare yearly numbers

with October 2021 baseline

GPRA Goal 2 — 8"
grade student

improvement

Baseline pre-OSTP tests in October 2021; quarterly assessments after;
April 2022-2026 — OSTP tests; August 2022 — compare yearly numbers

with October 2021 baseline

GPRA Goal 3 -

Book-to-student

Baseline of number of books in Spring 2020. Purchases beginning in

October 2021. Quarterly — count of number of books in library. Analysis

ratio of book use by students
GPRA Goal 4 — Book distribution each semester; family literacy events; pediatric
Book distribution caregiver book distribution; FREEBOOKS! Program starting in fall 2021;

Quarterly — analysis of # of books distributed, literacy scores and family

attendance

All the data and reports will be analyzed and used by the Literacy Team and project director in

determining whether the program is meeting needs and if modifications are needed. The Annual

Performance Reports will provide summative overviews of successes and challenges. The outside

evaluator will compose a final report submitted to the Department of Education that explains the

above in detail and give suggestions for sustainability.

(ii) Methods provide for examining the effectiveness...
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The project administration will present reports on the project during regular Board of Education
meetings and present reports of state and national training to all educational staff. They will review
expenditures each month to determine if the funds expended are directly correlated with student
literacy improvement. Based on their findings, they will adjust activities to better serve students.
The Literacy Team will provide feedback and assessment through its monthly meetings. It will also
determine if expenditures and activities can be positively correlated with student literacy. To do so,
the committee will review aggregated student achievement data and activity data (such as
attendance logs). It will propose changes based on these reviews to the project administration each
month. The Literacy Team will acquire feedback through interaction with parents, students, and
project staff. This will be accomplished during Family Nights, parent activities, and surveys. The
surveys will gauge stakeholder’s perceptions of the project’s successes and areas in need of
improvement. The Literacy Team will review the survey data, combine it with informal feedback,
and present the findings to the project administration each month. Other methods of continuous
evaluation will include quarterly reports to the Literacy Team from the outside evaluator an annual
report that will be a collaborative effort between the project director and the outside evaluator.
These reports will be made available at the school’s administrative office and be added to the school

web site.
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LANE PuBLIC SCHOOL ELIGIBILITY INFORMATION

LANE ELEMENTARY SCHOOL
601 WEST MCGEE CREEK ROAD

LANE, OK 74555

(580) 880-2743

LANE ELEMENTARY SCHOOL IS AN LEA.IT IS A PREK-8 SCHOOL.
LEA CODE: 40170400
STATE DISTRICT CODE: 03-C022

2019 Poverty Estimates for School districts
Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)
Release date: December 2020
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Postal [FIPS | District Total Population |poverty who are related to the | houscholder" DIVIDED by "Estimated
Code |Code |ID Name Population |5-17 | householder population aged 5-17"
OK 40 16620 Kinta Public Schools 1,333 247 535 22TT%
OK [40 '1‘6650 Kiowa Public Schools 1,700 275 76 27.64%
OK  [40 16710 Konawa Public Schools 3,430 625 184 29.44%
OK [40 16720 Krebs Public School 2,834 479 91 19.00%
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LANE STEPPING UP LoGIic MODEL

INPUT STRATEGIES OUTPUT
Students The library will be open during all regular school hours, after The number of books
will have school, and during Family Reading Nights. checked out by students
) ; will increase each month
ncrease

¢ 600 books for preK/K children, playaways for PreK children and by 20 percent.
access to 400 books for elementary students will be purchased. S fthe 1i
books and tudent use of the library

PROJECT OUTCOMES

90 percent of students
will reach Accelerated
Reader goals.

literacy
materials.

All 3-8 grade students will receive sets of award-winning books
and additional book sets to read at home with parents.

will increase by 40

year.

percent during the school

90 percent of students
will reach Istation or
Batelle goals.

GPRA OUTCOMES

The district’s book-
to-student ratio will
increase from 15:1 in
the first year of the
project to 25:1 by the
end of the project.

Online

and materials.

Classroom libraries will feature a variety of age-appropriate reading

All early childhood
students will have
daily use of reading

in-class

. The district will upgrade the physical plant’s technology to handle
efforts will e . - 2

the technology and bandwidth required for the program.

technology.

As a district, the
school will improve
performance on

the OSTP reading

All 3rd-8th grade

40 minutes each day of
literacy activities.

students will have at least

At-risk students will
improve performance on
the OSTP reading test by
an average of 10%.

90% of 4-year-

old children will
improve 20 months
to at least the
48-month level

on the Batelle
assessments.

Teachers will be trained through inservice, on-site Literacy First

All teachers will
complete 48 hours of

project professional
development.

Students training, and online training to develop methods to embed literacy.
will

receive The Library Media Specialist, Reading Specialist, and Literacy Lab
quality director will develop individualized approaches to student literacy.
literacy

A summer school program will teach literacy, tutor at-risk students,

education o : . :
and provide incentives for students to practice summer reading.

Teachers will develop
weekly lesson plans that
embed literacy.

In a pre/post test,
teachers will show
improved knowledge and
mastery of imbedding
literacy into classroom
education.

90% of 4th-grade
students and 90% of
8th-grade students
will meet or exceed
proficiency on the
OSTP Reading
Component.

S S Y | VT ST | T eesT | T e

expand
literacy Online curriculum such as Istation, IXL, STAR Reading, and Doors
learning to Discovery will complement classroom lessons.

Books will Each student will receive two free books a semester as part of the Each semester, two
be distri- book system, and more books by reaching AR goals. book giveaways will be
buted and conducted.
tamili A Home Reading Specialist and a summer literacy program will

LS teach adults how to engage in home literacy. .
will be At least 40 families

. 3 will receive free books

trained in Choctaw Nation and other community partners will participate in a through the partner
literacy book give-away program for children under the age of 4. h/an . &%W%’ program

R D S S
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Book giveways will

be a major part of the
program, with books
given away by the
school, as reward for
achieving literacy goals,
and through partners.

Students will receive
four free books each
year, with chances to
receive more through
parent involvement
and partner giveway
programs.




LANE STEPPING UP HiGH-QuALITY PLAN/RATIONALE

Book DISTRIBUTION

GOAL: Each student in the district will receive four free books to own (two each semester), with the opportunity to receive additional free
books through participation in the family STEPPING UP component, through a partner program that will give out books during pediatric well-
child visits, and through the FREEKBOOKS! awards for meeting reading benchmarks.

Promoting early literacy and preparing young children to read: The district will partner with health officials in the area to develop a book
distribution program for parents of young children. This is based on Oklahoma’s involvement in the Reach Out and Read initiative. Reach Out
and Read medical providers give books to children at more than 10 well-child visits from infancy until they start school. More importantly,
they encourage families to read aloud and engage with their infants, toddlers and preschoolers every day. During well-child visits, the health
official will determine if the child would benefit from additional books. The books will be purchase by grant funds and then given to health
officials to distribute.

Developing and improving students’ reading ability: Students whose families participate in the family literacy program will receive addi-
tional books. Finally, through the FREE BOOK! System, every time a student reads 10 library books and passes an Accelerated Reader test for
each book, he or she will get to pick out a free book as designated by the LMS. Also, the Library Media Specialist will host several workshops
after school and during Family Nights that will teach parents how to improve literacy efforts in the home. Parents of all students and area
parents of children age birth to 3 will be invited. Parents will also be trained in methods to help with reading homework and will receive take-
home literacy kits that include free books for the students.

Motivating older children to read: All student progress in reading achievement will be rewarded. Small awards will include free books, trips
to the Atoka Library, and recognition in the school hallways. Larger awards include trips to locations that are correlated with project themes.
For instance, the summer’s literacy theme will be osteology. Students who achieve gains will take a trip to the Museum of Osteology in Okla-
homa City. Regular “pep” assemblies will be help to recognize achievement in literacy. At these assemblies, students will receive awards for
their achievement. All awards will be paid for by the district or through donations from community partners.

Teaching children and students to read: Book lists will guide children in choosing their free books. Teachers and library staff will teach stu-
dents to strive to pick books that challenge them.
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LANE STEPPING UP HiGH-QuALITY PLAN/RATIONALE

CHILDHOOD LITERACY ACTIVITIES

GPRA 1: 90 percent of students in the 4th grade will score as “proficient” or above on the reading component of the Oklahoma Core Curricu-
lum Test. GPRA 2: 90 percent of students in the 8th grade will score as “proficient” or above on the reading component of the Oklahoma Core
Curriculum Test.

Promoting early literacy and preparing young children to read: The Family Read project will be a method of including parental involve-
ment and improving book distribution. First, the school will send home several materials and methods that will encourage family read time.
The district’s LMS will facilitate a comprehensive parent/adult literacy program during the library’s extended hours and one family night each
semester, which will culminate with family STEPPING UP literacy packets being given to participating families.

Developing and improving students’ reading ability: Support and intervention programs addressing classroom competencies, literacy
achievement, remediation, and extended day reading achievement will target all students. Accelerated Reading Materials, IXL, Istation, and
Doors to Discovery curriculum methods will be used.

Motivating older children to read: Students will be rewarded in multiple methods of reading achievement. For example, students will be
tracked through Accelerated Reader reading quizzes and receive free books when they meet AR goals. At the end of each semester, students
will be entered in a drawing for an iPad (donated by an outside agency). This is one of many methods that students will be reminded that they
are winners when they read.

Teaching children and students to read: In a variety of methods, students will participate in daily reading. This will occur: 1) In the class-
room. The library media specialist and classroom teachers will develop methods to embed literacy in the classroom, including STEM and
computer science topics; 2) In the classroom library and library. Students will be able to access the lab and receive at least 40 minutes of
literacy-based education each day. The summer program will offer 16 days of intensive tutoring in literacy-based activities. Using funds from
other grants, the district will open the library an extra two hours each school day and during summer programs. Students will have access to
afterschool tutors (provided in-kind) and summer tutors (provided through grant funds) who will use proven methods of instruction in order to
improve reading achievement.
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LANE STEPPING UP HiGH-QuALITY PLAN/RATIONALE

AGE OR GRADE SPANS OF CHILDREN AND STUDENTS TO BE SERVED

The program will serve three distinct grade/age bands: 1) Birth to 3 years old, 2) PreKindergarten (3 year old and 4 year old program)
and 3) Grades 3rd to 8th.

DEMONSTRATING A RATIONALE

DEMONSTRATING A RATIONALE
Key Goals Activities Rationale Timeline Respon- Credibility
sibility | at least one study that supports rationale
1. Percentage of Online literacy A 2017 study is one of many Daily instruction with | Project Carol Booth Olson, Tina Matuchniak, Huy Q.
4th and 8th resources that have linked teacher train- improved methods Director Chung, Rachel Stumpf, George Farkas. Reducing
graders who Additional library ing and improved students and additional Teachers achievement gaps in academic writing for Lati-
demonstrate in- books and re- writing skills. resources nos and English learners in Grades 7—12. Journal
dividual student sources Professional devel- of Educational Psychology, 2017; 109 (1).
growth on state | Professional devel- opment in summer
reading assess- opment and inservice
ments
2. Percentage of Book acquisitions A link between increased Book acquisitions LMS Thorpe, A.; Lukes, R.; Bever, D.; and Jones, B.
schools whose for library resources and increased use each semester Project (2016). “The impact of the academic library on
book-to-student | Reader acquisitions of the library, which is then Teacher training on Director student success: connecting the dots.” Portal:
ratios increase for classrooms linked to increased student using library Teachers Libraries and the Academy. 16:2: pp: 373-392.
from the previ- | Electronic reading performance.
ous year devices
3. Percentage of 4 free books given Parental involvement and the Books given regularly | LMS Caspe, Margaret, M. Elena Lopez, and Chalatwan
children who re- out each year home involvement are listed each semester Project Chattrabhuti. (2015). “Four Important Things Re-
ceive at least on | Additional books as two important factors Books given out as Director search Tells Us about the Transition to School.”
free, grade- and given as rewards in student achievement in part of rewards Health Cambridge, MA: Harvard Family Research
language-appro- | Birth-to-3 distribu- reading. Books given to partners Project, 2015.
priate book of tion program children birth to 3
their own during health visits
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STEPPING UP

Literacy Team to serve as advisory committee

Pam Matthews
Superintendent
Lane Elementary School

Tori Jones
Library Media Specialist
Lane Elementary School

L
t

Sharon Holcomb
Project Director
Lane Elementary School

Shelli Campbell
Project Records Keeper
Lane Elementary School

Beverly Marble
Reading Interventionist
Lane Elementary School

Ann Richardson
Reading Interventionist

Amy Thomas
3rd grade teacher
Lane Elementary School

Amy Crews
Parent representative
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Ms. Pam Matthews, Superintendent
Lane Elementary School

601 West McGee Creek

Lane, OK 74555

Dear Ms. Matthews,

The Choctaw Nation willing and able to assist Lane Elementary School with its Innovative
Approaches to Literacy project. Our Nation believes that collaboration with Lane
Elementary School and the surrounding community will result In increased services to youth
and adults. The Choctaw Nation will use its resources to provide services during school,

after school and during summer sessions.

The Choctaw Nation is excited to see any program that is dedicated to improving literacy and
academic achievement of all students. We are especially excited about the extensive program
that Lane has planned. We will offer any services that Lane believes will match its project

objectives.

We have agreed to offer educational enrichment in Native American cultural education,
trained Native American tutors, and community service activities. We will offer literacy

skills for Native American parents, also.

Sincerely,
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Ms. Pam Matthews, Superintendent
Lane Elementary School

601 West McGee Creek

Lane, OK 74555

Dear Ms. Matthews,

The Atoka Library fully supports Lane Elementary School in its pursuit of an Innovative
Approaches to Literacy grant. The library is willing and able to assist Lane Elementary
School with its Innovative Approaches to Literacy project. Our library has had an extensive
history of collaboration with your school. For example, Lane’s classroom teachers often call
us to borrow extra copies of books or genres of books that they are studying as a class. We
hope that this project will build on our solid foundation of mutual support.

We believe we offer programs that match the goals of Lane’s AWARD project. One
example is our summer program. We will work with Lane to structure a sumer program that
is theme-based, family-centered, and focused on building competency in all attendees. We
will also offer a family night for the program, and assist Lane with creating family literacy

packets.

Thank you for allowing us to be a part of the program. We look forward to implementing it.

Sincerely,
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Ms. Pam Matthews, Superintendent
Lane Elementary School

601 West McGee Creek

Lane, OK 74555

Dear Ms. Matthews,

The Atoka County OSU Extension is willing and able to assist Lane Elementary School with
its Innovative Approaches to Literacy project. The OSU Extension Office believes that
collaboration with Lane Elementary School and the surrounding community will result In
increased literacy services to youth and adults. Our agency will use its resources to provide
services during after-school and summer sessions.

The Atoka County OSU Extension service has much experience and many programs that are
aligned with Lane’s project goals. By serving on the advisory committee, I will match those

programs to the project schedule.

Thank you for allowing us to be a part of the program. We look forward to implementing it.

Sincerely,
Atoka County OSU Extension
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Job Qualifications of Project Staff

Project Director Sharon Holcomb

Sharon Holcomb holds a bachelor’s degree in elementary education and a master’s
degree in special education from Southeastern Oklahoma State University. She
served as Special Education Director for Lane Elementary School for 15 years before
taking over as Federal Programs Director. She serves in several capacities as the
director of several whole-school programs. She has written and obtained state and
federal grants, including technology enhancement and afterschool program grants.
She also is in charge of many student assessments, including the annual OCCT
standardized tests. She has taken over behavior assessments, also, and all student
behavior records are kept in her office. She has attended several state and regional
training events, including technology integration, student counseling, and special
education workshops.

Project Record Keeper Shelli Campbell

Jodi Moore holds a bachelor’s degree and master’s degree from Southeastern
Oklahoma State University. She serves as Lane Elementary School’s Budget Officer.
She also serves in several capacities beyond manager of everyday budgetary
concerns. She is in charge of ensuring Lane’s compliance with state and federal
programs and compiles Annual Performance Reports for them. She provides
oversight of the school’s Title VI, Title VIII, Indian Education, REAP, and Johnson
O’Malley programs. She is also director of a distance education grant in which Lane
is the lead school of eight area schools. Under her guidance, Lane Elementary School
has received no “questioned costs” in its annual audit by an outside auditor.

Library Media Specialist Tori Hogan

Tori Hogan holds a bachelor’s degree and master’s degree from Southeastern
Oklahoma State University. She will serve as Lane Elementary School’s Library
Media Specialist. She was an integral part of the school district’s previous Innovative
Approaches to Literacy project. She holds Oklahoma State Department of Education
certifications in Elementary Education, Earth Science, General Science, Physical
Science, Zoology, Biology, and Mathematics. She has previous experience in
directing an extended-hour library program, large book purchase projects, and
integration of technology into a library system.
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Reading Specialist Beverly Marble

Beverly Marble holds a bachelor’s degree in elementary education from Louisiana
State University. After teaching 1st grade in Louisiana, she moved to Oklahoma and
taught 10 years in Lane’s 15t grade and 3rd grade classrooms. She has also served as
the district’s Reading Resource Teacher, in which she identified and focused on
students having reading difficulties. She has extensive training in Literacy First
skills.

Summer School Staff director Sherry Rector

Sherry Rector has worked in various capacities for Lane Elementary School for 23
years. She works in the regular school library, and has completed library procedure
training.
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County:
District:

03 ATOKA

C022 LANE

Oklahoma State Department of Education

Based on FY 2020

Central Services

Total Indirect Expenditures

DIVIDED BY

+ Instruction

+ Support Services

+ Non-Instructional Services
+ Facilities

+ Private Non-Profit Schools

- Capital Outlay / Equipment / Debt
Services / Fines / Penalties

Total Other Expenditures

Less 10% Predetermined Rate
Indirect Cost for Fiscal Year 2022
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2022 -- OCAS -- Restricted Indirect Cost Rate for Districts

$143,948.46

$143,948.46

7/25/2021 2:27:22 PM

Page: 1

Total Cost Pool Expenditures: $3,442,001.87

$1,738,183.21

$1,071,029.84

$413,643.85

$74,385.89

$0.00

$201,755.89

$3,095,486.90

4.65
46
4.19
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fLane Elementary School- Innovative Approaches to Literacy Project —

Budget Narrative (Year One)

1. Personnel

Requested Amount

L |
The project director will be present for all after-school activities and will also

conduct all oversight for project.

b. Project records KEeper.........ouenrensinessensssensssesssssssessssensensd _
The project records keeper will handle all data to be used for analysis of effectiveness.

This includes student attendance rates, student AR achievement data, test score data,
and expenditure reports.

T I
The Library Media Specialist will be a certified librarian who will work with all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The LMS will also be in charge of family literacy education and Saturday events.
The salary is commensurate with a master’s level teacher with 15 years experience in Oklahoma.

The library aide will work with the LMS in helping all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The library aide will ensure that the libraries are able to stay open during
all regular-day and afterschool hours.

e. Home Reading Specialist.........c..couurnmemmnnmmmensinessssnsessssennasd _
The home reading specialist will oversee the parent literacy efforts, including

home visits after regular school hours for those students who are school-age
and home visits of parents of children ages birth to 3 during the day.

f.  Reading Specialist..........ccounremmmmmrmmmnennnsesssesens
The Reading Specialist will be a certified teacher who will have two major roles: 1) working

with children with reading difficulties in a one-on-one or small group setting during the school
day to improve reading proficiency, and 2) working with individual teachers to develop
plans of action for students with reading difficulties.

G SUMMEE SCROO SHAMF ... I
The summer school staff will conduct the summer reading program. The

program will feature literacy tutoring, themed weeks, coordination with the Atoka
County Library, and STEM/literacy events.

h. Professional development stipends.........cccocererueeencuenens m
Teachers will receive stipends for training that will occur outside regular school days and hours.

TOTAL PERSONNEL .......coitniitisssssssssssssssssssss s sssss s bssssssssbass sossssssbssssssssssss s bbb sssssans

2.  Fringe benefits
a.  Fringe benefits at district rate
TOTAL FRINGE BENEFITS .......ccoconineminemnsssssssssssessssssessssssessens

3. Travel

The project director and Library Media Specialist will attend a two-day technical assistance meeting in Washington, DC. Also, one
tutor and Library Media Specialist will attend the yearly OKSTE meeting in Oklahoma City. Each year, three teachers will attend the
Literacy First training. Literacy First is a comprehensive reading reform professional development program that lasts five days.

Anticipated expenses are:

National Meeting in Washington D.C. (two people will attend)

2. Hotel (2 100MS)...c T
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b, AIfare (2 CKetS).r T
C.. Per diem (2 pEOpIE)..rrr =

OKSTE State Meeting (two people will attend)

d. Hotel (2 rooms)

e. Perdiem (2 people)

Literacy First training (three teachers will attend)

f. Hotel (2 rooms)

g. Perdiem (3 people)

h. Airfare (3 people)

4.  Everyone is trained. — Payne Dislexia training - bring them here
5. Training in ELA --

TOTAL TRAVEL

6. Equipment

a. Technology infrastructure UPGrade ..........coocemerreenmsrernesninns sermssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses -
All district building will receive an upgrade of wireless technology

to ensure high-quality, uninterrupted access for all students and
teachers in technology-based literacy efforts. Cost of the upgrade
kit includes wiring, access points, and servers.

TOTAL EQUIPMENT ..c.coeosssesssssssssosososossssssssssssssosos s e

7. Supplies: Print/Non-Print

a. Istation site licenSe........ccoureorencrenssrensscs s Istation qUOLE ........cccrereninresererininreseennd -
(Istation is an award-winning, comprehensive e-learning program that
personalizes reading instruction. The program will be used in the classroom
and during afterschool/summer tutoring.)

b. IXL learning site liCENSE .......ocovererercrrensiresinesesssesessssesssesens IXL qUOLE......ereeeenecrressresss e -
(ILX is a subscription-based learning site for K-8. It provides practice
in language arts and science. It features interactive questions, awards,
and certificates to keep kids motivated as they master skills.)

c. Doors to Discovery materials ...........cococreneeressesersensssessesessenens McGraw-Hill quote ...........covveerernsersernennes _
(Doors to Discovery is a Pre-Kindergarten program that
builds on a foundation of oral language, phonological awareness, alphabet knowledge,
and concepts of print and a love of book.
Cost is for teacher resources and classroom sets and kits)

d. STAR REAUING......conurrirrieirisssnsesssssesssssssssssssssssssssssssssssesnss Renaissance quote ............cocrereninrensenensd -
Perfect for in-person, remote, and hybrid instruction,
this comprehensive reading assessment will give
the project staff and teachers the information
they need to ensure students reach high levels of literacy.

e. Destiny online library system subscription ............cccccveunenee. Follett qUOte ........cocovurerenireerresereseenenanes -
(Destiny Library Manager is a complete library management system that can
be accessed from anywhere and used to access all print and digital resources.)

. 50 Play-a-Ways ......ccocoserermemremsessensessessessessessessessessessessessessessenses average ' per title ..o -
(Play-a-way Bookpacks are all-in-one audiobooks that have a companion print

version of a book. They are designed for emerging and struggling readers,
auditory and special education learners, and ESL patrons to develop
literacy skills.)

G AWARD BOOK BAGS .o I
(Twice a semester, every student will receive an AWARD book bag. The
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8.

0.

TOTAL SUPPLIES ...ssesesssssssososossssssssssssosososososssss oot e

a.

b.

]

TOTAL CONTRACTUAL . .

bag will include two free books and other literacy materials. The cost of the bag
will be $30 (an average of $15 for each book).

. Family AWARD literacy packets.........coccumenmenessensesesessssensend W
(Each year, all parents and caregivers will be invited to an iteracy event. At the event,

literacy packets will be handed out. These bags will have literacy resources for families, such
as instruction for family reading time, reading activities, and free online resources. Each bag
will also include one book for the student (an average of 3] for each book).

4 sets (35 per set) of AWARD-winning books.............ccecreusee. W
(The LEA will purchase classroom sets of popular books for entire middle school classes to read.
These include books that have won Newberry, Caldecott, or Sequoyah distinctions.)

300 books for pre-K and Kindergarten children .................... P
(Books will be bought out of grade-specific lists compiled by the Oklahoma
Library Association. The book costs include shipping.)

200 books for elementary school students.............ccconeurennees _
(Books will be chosen from a list of LEP materials offered by several authors,
including those with the Council of Exceptional Children.)

200 books for middle school students ...........ccoccoruunrereenensees
(Books will be chosen from a list of LEP materials offered by several authors,
including those with the Council of Exceptional Children.)

. Books for children ages birth to 3.........c.coorerernrenreinenrennenns _
(These books will be handed out as part of the partner agencies’ pediatric care

program, in which parents of young children will be given books during well-child visits.
who are vision-impaired and/or hearing-impaired.)

MyOn Pearson ebooKS ...........ccceuememensesessesessesessessessessessensed —
(Renaissance myON® Reader is a student-centered,
personalized literacy environment that gives students

access to more than 6,000 enhanced digital books.
Cost is for an annual license.

Folett Lightbox -b00KS ... I

(Lightbook offers interactive e-books for all ages.)

Contractual

Literacy First training ..........coconemensrennescsensssensssessesessesssenesd F
(Each of the 20 teachers and library staff will participate in Literacy First training, price
at $250 per teacher. These will provide information on building literacy skills.
Quote is from Catapult learning.)

Training for reaching young readers............c.coeeeneresensensensens includes teacher materials.............ccovueune -
(Cost for online webinars, individual training, and vendor training in new
technologies and evaluation materials)

Mad SCIENCE ... family night event ..........cocooevenrerernernnennnns -
(Mad Science of Edmond will put together a STEM/literacy day and family night. Cost

includes items for STEM activities, presentation materials, informational text for
parents and children, and cost of travel for presenters.)

Contractual work for technology upgrade ...........ccocconieiennes) — ....... -
(Cost of all labor in installing the wireless technology upgrade
to all district buildings.)

T — T

(Cost for the evaluator will include travel costs)
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9. Construction

TR 00§ T {1 (o N o 1] £ PP 0.00

10. Other Objects
a. Postage for mailing of parent info, newsletter, and brochures...........c.ccovsenensensensnsenrnsenessesessesessesnens -
b. Registration for Literacy First off-campus ...
TOTAL OTHER OBUECTS .....corveuieusersaesassssesssssssssssesssassssssssssssssss sssssssssssssssssissssssssssssasssassssssssasssassssssssasssassssssssassssssssasanes

11. Direct Costs

TR D 1o oo L) P -

12. Indirect Costs

TOTAL INDIRECT COSTS .corvrvsvssssssssssssssssssssssssssssssss essssssssssssssssssssssssssssssssssssssssssssssssssos e

13. Training Stipends
TR I 11 T £« T=T T 0.00

14.  TOLAI COSES YEAT DN .rvveeeesrsseeeesssseeeessssssseseessssssseseessssseseseessssesees asasasas sasssssssaasasssssensasassnes sasassss sasassnesensnsanns -
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Lane Elementary School- Innovative Approaches to Literacy Project —

Budget Narrative (Year Two)

15. Personnel

Requested Amount

L S
The project director will be present for all after-school activities and will also

conduct all oversight for project.

b. Project records KEeper.........ouenrensinessensssensssesssssssessssensensd _
The project records keeper will handle all data to be used for analysis of effectiveness.

This includes student attendance rates, student AR achievement data, test score data,
and expenditure reports.

T I
The Library Media Specialist will be a certified librarian who will work with all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The LMS will also be in charge of family literacy education and Saturday events.
The salary is commensurate with a master’s level teacher with 15 years experience in Oklahoma.

The library aide will work with the LMS in helping all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The library aide will ensure that the libraries are able to stay open during
all regular-day and afterschool hours.

e. Home Reading Specialist.........c..couurnmemmenmemnenminnsesnssssesssssennad _
The home reading specialist will oversee the parent literacy efforts, including

home visits after regular school hours for those students who are school-age
and home visits of parents of children ages birth to 3 during the day.

f. Reading Specialist..........ccounrenmmmmnmmmnemnesssessesens
The Reading Specialist will be a certified teacher who will have two major roles: 1) working

with children with reading difficulties in a one-on-one or small group setting during the school
day to improve reading proficiency, and 2) working with individual teachers to develop
plans of action for students with reading difficulties.

G SUMMEE SCROO SHAMF ... ___
The summer school staff will conduct the summer reading program. The

program will feature literacy tutoring, themed weeks, coordination with the Atoka
County Library, and STEM/literacy events.

h. Professional development stipends.........cccocererueeencuenens m
Teachers will receive stipends for training that will occur outside regular school days and hours.

TOTAL PERSONNEL .......coitniitisssssssssssssssssssss s sssss s bssssssssbass sossssssbssssssssssss s bbb sssssans

16. Fringe benefits

a.  Fringe benefits at district rate ............ccouconnennesiensennees 22.0% corerrirsersinsesssssses s
TOTAL FRINGE BENEFITS ......coiniminissnisssssssssssssssssssssssssssssens sssssssssssssssssssssssssssssssssssssssssssssssssssssess
17. Travel

The project director and Library Media Specialist will attend a two-day technical assistance meeting in Washington, DC. Also, one
tutor and Library Media Specialist will attend the yearly OKSTE meeting in Oklahoma City. Each year, three teachers will attend the
Literacy First training. Literacy First is a comprehensive reading reform professional development program that lasts five days.

Anticipated expenses are:

National Meeting in Washington D.C. (two people will attend)
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b, AIfare (2 CKEtS).rr [
C.. Per diem (2 pEOpIE)..rrr =

OKSTE State Meeting (two people will attend)

e. Perdiem (2 people)

Literacy First training (three teachers will attend)

¢ Hote 2 rooms

g. Perdiem (3 people)

h. Airfare (3 people)

18. Everyone is trained. — Payne Dislexia training — bring them here
19. Training in ELA --

TOTAL TRAVEL

20. Equipment

a. Technology infrastructure UPGrade ..........coocemerreenmsrernesninns sermssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses -
All district building will receive an upgrade of wireless technology

to ensure high-quality, uninterrupted access for all students and
teachers in technology-based literacy efforts. Cost of the upgrade
kit includes wiring, access points, and servers.

TOTAL EQUIPMENT ..c.coeosssesssssssssosososossssssssssssssosos s e

21. Supplies: Print/Non-Print

a. Istation site liCeNSe........ccoureerncrrnssrenssscs s Istation qUOLE ........cccrereninresererininreseennd -
(Istation is an award-winning, comprehensive e-learning program that
personalizes reading instruction. The program will be used in the classroom
and during afterschool/summer tutoring.)

b. IXL learning site liCENSE .......ocovurerercrrensiresinesesssesesssesssesens IXL qUOLE......ereeeenecrressresss e -
(ILX is a subscription-based learning site for K-8. It provides practice
in language arts and science. It features interactive questions, awards,
and certificates to keep kids motivated as they master skills.)

c. Doors to Discovery materials ...........coocrenserensesesensrsessesessenns McGraw-Hill quote ...........covveerernsersernennes _
(Doors to Discovery is a Pre-Kindergarten program that
builds on a foundation of oral language, phonological awareness, alphabet knowledge,
and concepts of print and a love of book.
Cost is for teacher resources and classroom sets and kits)

d. STAR REAUING......conurrirrieirisssnsesssssesssssssssssssssssssssssssssssesnss Renaissance quote ............cocrereninrensenensd -
Perfect for in-person, remote, and hybrid instruction,
this comprehensive reading assessment will give
the project staff and teachers the information
they need to ensure students reach high levels of literacy.

e. Destiny online library system subscription ............cccccveunenee. Follett qUOte ........cocovurerenireerresereseenenanes -
(Destiny Library Manager is a complete library management system that can
be accessed from anywhere and used to access all print and digital resources.)

f. 50 Play-a-Ways ......ccocorerermemrensessensessessessessensessessessessessessessessenses average $90 per title ......c.oeerverrerserseersnenns -
(Play-a-way Bookpacks are all-in-one audiobooks that have a companion print

version of a book. They are designed for emerging and struggling readers,
auditory and special education learners, and ESL patrons to develop
literacy skills.)

G AWARD BOOK BAGS s A
(Twice a semester, every student will receive an AWARD book bag. The
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bag will include two free books and other literacy materials. The cost of the bag
will be $30 (an average of $15 for each book).

. Family AWARD eracy pocke <
(Each year, all parents and caregivers will be invited to an iteracy event. At the event,

literacy packets will be handed out. These bags will have literacy resources for families, such
as instruction for family reading time, reading activities, and free online resources. Each bag
will also include one book for the student (an average of 3] for each book).

i. 4 sets (35 per set) of AWARD-winning booksm
(The LEA will purchase classroom sets of popular books for entire middle school classes to read.
These include books that have won Newberry, Caldecott, or Sequoyah distinctions.)

j- 300 books for pre-K and Kindergarten children ....................
(Books will be bought out of grade-specific lists compiled by the Oklahoma
Library Association. The book costs include shipping.)

k. 200 books for elementary school students#
(Books will be chosen from a list of LEP materials offered by several authors,

including those with the Council of Exceptional Children.)

200 books formiad schol sttt
(Books will be chosen from a list of LEP materials offered by several authors,

including those with the Council of Exceptional Children.)

m. Booksforcharenages it o S
(These books will be handed out as part of the partner agencies’ pediatric care

program, in which parents of young children will be given books during well-child visits.
who are vision-impaired and/or hearing-impaired.)

. Wyon Parson sk
(Renaissance myON® Reader is a student-centered,

personalized literacy environment that gives students
access to more than 6,000 enhanced digital books.
Cost is for an annual license.

T — I

(Lightbook offers interactive e-books for all ages.)

|

TOTAL SUPPLIES ...ssesesssssssososossssssssssssosososososssss oot e

22. Contractual

a. Literacy First training ... F
(Each of the 20 teachers and library staff will participate in Literacy First training, price
at $250 per teacher. These will provide information on building literacy skills.
Quote is from Catapult learning.)

b. Training for reaching young readers ...........ccccoeennererressensensens includes teacher materials.............cc.cveu...
(Cost for online webinars, individual training, and vendor training in new

technologies and evaluation materials)

C. Mad SCIENCE ...t s family night event ..........cocooevenrerernernnennnns
(Mad Science of Edmond will put together a STEM/literacy day and family night. Cost
includes items for STEM activities, presentation materials, informational text for
parents and children, and cost of travel for presenters.)

]

|

Contractual work for technology upgrade .........c.coecovenerennens
(Cost of all labor in installing the wireless technology upgrade
to all district buildings.)

€. EXternal @ValUator ..o sesessssses sessssssssssssssasssssssssssssssasasasasasssssssssssssasasasasasseses -

(Cost for the evaluator will include travel costs)

TOTAL CONTRACTUAL ..coerererosossssssssssssssssssosossssssessss oot e
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23. Construction

TR 00§ T {1 (o N o 1] £ PP 0.00

24. Other Objects

a. Postage for mailing of parent info, newsletter, and brochures...........c.ccovsenensensensnsenrnsenessesessesessesnens -

TOTAL OTHER OBUECTS ...ccvererersrsssssssssssssssssssssssssosos sssssssssssesosososssossssssssssosssosssssssssssssssss e

b. Registration for Literacy First off-campus ...

25. Direct Costs

TR D 1= o L) PP -

26. Indirect Costs

a. at4.19 percent diStrict rate ... s ————_— -

TOTAL INDIRECT COSTS ..cororvsvssssssssssssssssssssssssssssssss essssssssssssssssssssssssssssssssssssssssssssssssssns e

27. Training Stipends
TR I 11 T £« T=T T 0.00

28, TOAl COSES YEAI TWO......eeveeeesssseeeeeessseseseesssseseessssssesesesssssseeesesssss sasasaasasssasansasassnas sasasss sasassssssnsasesssensnsessnes -
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Lane Elementary School- Innovative Approaches to Literacy Project —

Budget Narrative (Year Three)

29. Personnel

Requested Amount

L S I
The project director will be present for all after-school activities and will also

conduct all oversight for project.

b. Project records KEeper.........ouenrensinessensssensssesssssssessssensensd _
The project records keeper will handle all data to be used for analysis of effectiveness.

This includes student attendance rates, student AR achievement data, test score data,
and expenditure reports.

T I
The Library Media Specialist will be a certified librarian who will work with all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The LMS will also be in charge of family literacy education and Saturday events.
The salary is commensurate with a master’s level teacher with 15 years experience in Oklahoma.

The library aide will work with the LMS in helping all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The library aide will ensure that the libraries are able to stay open during
all regular-day and afterschool hours.

e. Home Reading Specialist.........c..couurnmemmenmemnenminnsesnssssesssssennad _
The home reading specialist will oversee the parent literacy efforts, including

home visits after regular school hours for those students who are school-age
and home visits of parents of children ages birth to 3 during the day.

f.  Reading Specialist ... 1
The Reading Specialist will be a certified teacher who will have two major roles: 1) working

with children with reading difficulties in a one-on-one or small group setting during the school
day to improve reading proficiency, and 2) working with individual teachers to develop
plans of action for students with reading difficulties.

G SUMMEE SCROO SHAMF ... I
The summer school staff will conduct the summer reading program. The

program will feature literacy tutoring, themed weeks, coordination with the Atoka
County Library, and STEM/literacy events.

h. Professional development stipends.........cccocererueeencuenens m
Teachers will receive stipends for training that will occur outside regular school days and hours.

TOTAL PERSONNEL .......coitniitisssssssssssssssssssss s sssss s bssssssssbass sossssssbssssssssssss s bbb sssssans

30. Fringe benefits

a.  Fringe benefits at district rate ...........cccoocorerererennes _

TOTAL FRINGE BENEFITS ...t ssssssssians snsssssssssssssssssssssssssssss s ssssssssssassssssssss

31. Travel

The project director and Library Media Specialist will attend a two-day technical assistance meeting in Washington, DC. Also, one
tutor and Library Media Specialist will attend the yearly OKSTE meeting in Oklahoma City. Each year, three teachers will attend the
Literacy First training. Literacy First is a comprehensive reading reform professional development program that lasts five days.

Anticipated expenses are:

National Meeting in Washington D.C. (two people will attend)

2. Hotel (2 100MS)...c T
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b, AIfare (2 CKetS).r T
C.. Per diem (2 pEOpIE)..rrr -

OKSTE State Meeting (two people will attend)

d. Hotel (2 rooms)

e. Perdiem (2 people)

Literacy First training (three teachers will attend)

f. Hotel (2 rooms)

g. Perdiem (3 people)

h. Airfare (3 people)

32. Everyone is trained. — Payne Dislexia training - bring them here
33. Training in ELA --

TOTAL TRAVEL

34. Equipment

a. Technology infrastructure UPGrade ..........coucreermrnissersssninns sernssssrsssssssssssssssssssssssssssssssssssssssssssssssssssssanes -
All district building will receive an upgrade of wireless technology

to ensure high-quality, uninterrupted access for all students and
teachers in technology-based literacy efforts. Cost of the upgrade
kit includes wiring, access points, and servers.

TOTAL EQUIPMENT ..c.coeosssesssssssssosososossssssssssssssosos s e

35. Supplies: Print/Non-Print

a. Istation site liCeNSe........ccoureerncrrnssrenssscs s Istation qUOLE ........cccrereninresererininreseennd -
(Istation is an award-winning, comprehensive e-learning program that
personalizes reading instruction. The program will be used in the classroom
and during afterschool/summer tutoring.)

b. IXL learning site liCENSE .......ocovurerercrrensiresinesesssesesssesssesens IXL qUOLE......ereeeenecrressresss e -
(ILX is a subscription-based learning site for K-8. It provides practice
in language arts and science. It features interactive questions, awards,
and certificates to keep kids motivated as they master skills.)

c. Doors to Discovery materials ...........coocrenserensesesensrsessesessenns McGraw-Hill quote ...........covveerernsersernennes _
(Doors to Discovery is a Pre-Kindergarten program that
builds on a foundation of oral language, phonological awareness, alphabet knowledge,
and concepts of print and a love of book.
Cost is for teacher resources and classroom sets and kits)

d. STAR REAUING......conurrirrieirisssnsesssssesssssssssssssssssssssssssssssesnss Renaissance quote ...........cocreerensnresenenns -
Perfect for in-person, remote, and hybrid instruction,
this comprehensive reading assessment will give
the project staff and teachers the information
they need to ensure students reach high levels of literacy.

e. Destiny online library system subscription ............c.ccceeunenee. Follett qUOte ........cocovurerenireerresereseenenanes -
(Destiny Library Manager is a complete library management system that can
be accessed from anywhere and used to access all print and digital resources.)

f. 50 Play-a-Ways ......ccocorerermemrensessensessessessessensessessessessessessessessenses average ' per title ..o -
(Play-a-way Bookpacks are all-in-one audiobooks that have a companion print

version of a book. They are designed for emerging and struggling readers,
auditory and special education learners, and ESL patrons to develop
literacy skills.)

G AWARD BOOK BAGS . I
(Twice a semester, every student will receive an AWARD book bag. The
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bag will include two free books and other literacy materials. The cost of the bag

will be $30 (an

average of $15 for each book).

. Fanily AWARD teracypecke
parents and caregivers will be invited to an iteracy event. At the event,

(Each year, all

literacy packets will be handed out. These bags will have literacy resources for families, such
as instruction for family reading time, reading activities, and free online resources. Each bag
will also include one book for the student (an average of $15 for each book).

i. 4 sets (35 per set) of AWARD-winning books............cccucnenne m
(The LEA will purchase classroom sets of popular books for entire middle school classes to read.

These include books that have won Newberry, Caldecott, or Sequoyah distinctions.)

j- 300 books for pre-K and Kindergarten childrenm
(Books will be bought out of grade-specific lists compiled by the Oklahoma

Library Association. The book costs include shipping.)

k. 200 books for elementary school students#
(Books will be chosen from a list of LEP materials offered by several authors,

including those with the Council of Exceptional Children.)

I. 200 books for middle school students ............ccocerernerrirnsenns
(Books will be chosen from a list of LEP materials offered by several authors,
including those with the Council of Exceptional Children.)

m. Books for children

zges vt to S
(These books will be handed out as part of the partner agencies’ pediatric care

program, in which parents of young children will be given books during well-child visits.
who are vision-impaired and/or hearing-impaired.)

n. MyOn Pearson €b0OKS ..........c.coueremeessessessessessessessessessessessensd —
tered,

(Renaissance myON® Reader is a student-cen
personalized literacy environment that gives students
access to more than 6,000 enhanced digital books.
Cost is for an annual license.

T — I

(Lightbook offers interactive e-books for all ages.)

TOTAL SUPPLIES..........

36. Contractual

a. Literacy First training ... per teacher — ........oorevnencsenennns -
(Each of the 20 teachers and library staff will participate in Literacy First training, priced

at $250 per teacher. These will provide information on building literacy skills.
Quote is from Catapult learning.)

b. Training for reaching young readers............ccccoeeeserensessensensens includes teacher materials.............cc.cveu... -
(Cost for online webinars, individual training, and vendor training in new
technologies and evaluation materials)

¢. Mad Science...........

.................................................................... family night event -

(Mad Science of Edmond will put together a STEM/literacy day and family night. Cost

includes items

for STEM activities, presentation materials, informational text for

parents and children, and cost of travel for presenters.)

]

Contractual work for technology upgrade ...........ccocconieiennes) —
rade

(Cost of all labor in installing the wireless technology upg
to all district buildings.)

e. External evaluator.

(Cost for the evaluator will include travel costs)

TOTAL CONTRACTUAL
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37. Construction

TR 00§ T {1 (o N o 1] £ PP 0.00

38. Other Objects
a. Postage for mailing of parent info, newsletter, and brochures...........c.ccovsenensensensnsenrnsenessesessesessesnens -
b. Registration for Literacy First off-campus ...
TOTAL OTHER OBUECTS .....corveuieusersaesassssesssssssssssesssassssssssssssssss sssssssssssssssssissssssssssssasssassssssssasssassssssssasssassssssssassssssssasanes

39. Direct Costs

TR D 1o oo L) P -

40. Indirect Costs

a. at4.19 percent diStrict rate ... s ————_— -

TOTAL INDIRECT COSTS ..cororvsvssssssssssssssssssssssssssssssss essssssssssssssssssssssssssssssssssssssssssssssssssns e

41. Training Stipends
TR I 11 T £« T=T T 0.00

42, TOAl COSES YEAI THIEE ....vvveeersseeeeeessseseseessssesssessssssssesesssssseeesesssss sassamsasesssansasassnas sasasssss sasassssssmsssenssensnsessnes -
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Lane Elementary School- Innovative Approaches to Literacy Project —

Budget Narrative (Year Four)

43. Personnel

Requested Amount

L S I
The project director will be present for all after-school activities and will also

conduct all oversight for project.

b. Project records KEeper.........ouenrensinessensssensssesssssssessssensensd _
The project records keeper will handle all data to be used for analysis of effectiveness.

This includes student attendance rates, student AR achievement data, test score data,
and expenditure reports.

T I
The Library Media Specialist will be a certified librarian who will work with all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The LMS will also be in charge of family literacy education and Saturday events.
The salary is commensurate with a master’s level teacher with 15 years experience in Oklahoma.

The library aide will work with the LMS in helping all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The library aide will ensure that the libraries are able to stay open during
all regular-day and afterschool hours.

e. Home Reading Specialist.........c..couurnmemmenmemnenminnsesnssssesssssennad _
The home reading specialist will oversee the parent literacy efforts, including

home visits after regular school hours for those students who are school-age
and home visits of parents of children ages birth to 3 during the day.

f.  Reading Specialist..........ccoucrmmrnremrnmenmmneissessesssseinns
The Reading Specialist will be a certified teacher who will have two major roles: 1) working

with children with reading difficulties in a one-on-one or small group setting during the school
day to improve reading proficiency, and 2) working with individual teachers to develop
plans of action for students with reading difficulties.

G- SUMMEE SCHOO SHAMF ... I
The summer school staff will conduct the summer reading program. The

program will feature literacy tutoring, themed weeks, coordination with the Atoka
County Library, and STEM/literacy events.

h. Professional development stipends..........ceceevererueueenes m
Teachers will receive stipends for training that will occur outside regular school days and hours.

TOTAL PERSONNEL .......coitniitisssssssssssssssssssss s sssss s bssssssssbass sossssssbssssssssssss s bbb sssssans

44. Fringe benefits

a.  Fringe benefits at district rate ...........cccoocorenrererennenne - .................................................
TOTAL FRINGE BENEFITS ......coiniminissnisssssssssssssssssssssssssssssens sssssssssssssssssssssssssssssssssssssssssssssssssssssess
45. Travel

The project director and Library Media Specialist will attend a two-day technical assistance meeting in Washington, DC. Also, one
tutor and Library Media Specialist will attend the yearly OKSTE meeting in Oklahoma City. Each year, three teachers will attend the
Literacy First training. Literacy First is a comprehensive reading reform professional development program that lasts five days.

Anticipated expenses are:

National Meeting in Washington D.C. (two people will attend)
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C.. Per diem (2 people).............on- -

OKSTE State Meeting (two people will attend)

d. Hotel (2 rooms)
e. Perdiem (2 people)

Literacy First training (three teachers will attend)

. Hote 2 rooms

g per iem (s peopt

. irtare (3 peopl)
46. Everyone is trained. — Payne Dislexia training - bring them here

47. Training in ELA --
TOTAL TRAVEL

48. Equipment

a. Technology infrastructure UPGrade ..........ccoucemerreenisnernssninns sermsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssases -
All district building will receive an upgrade of wireless technology

to ensure high-quality, uninterrupted access for all students and
teachers in technology-based literacy efforts. Cost of the upgrade
kit includes wiring, access points, and servers.

TOTAL EQUIPMENT ..c.coeosssesssssssssosososossssssssssssssosos s e

49. Supplies: Print/Non-Print

a. Istation site liCeNSe........ccoureerncrrnssrenssscs s Istation qUOLE ........cccrereninresererininreseennd -
(Istation is an award-winning, comprehensive e-learning program that
personalizes reading instruction. The program will be used in the classroom
and during afterschool/summer tutoring.)

b. IXL learning site liCENSE .......ocovurerercrrensiresinesesssesesssesssesens IXL qUOLE......ereeeenecrressresss e -
(ILX is a subscription-based learning site for K-8. It provides practice
in language arts and science. It features interactive questions, awards,
and certificates to keep kids motivated as they master skills.)

c. Doors to Discovery materials ...........coocrenserensesesensrsessesessenns McGraw-Hill quote ...........covveerernsersernennes _
(Doors to Discovery is a Pre-Kindergarten program that
builds on a foundation of oral language, phonological awareness, alphabet knowledge,
and concepts of print and a love of book.
Cost is for teacher resources and classroom sets and kits)

d. STAR REAUING......conurrirrieirisssnsesssssesssssssssssssssssssssssssssssesnss Renaissance quote ............cocrereninrensenensd -
Perfect for in-person, remote, and hybrid instruction,
this comprehensive reading assessment will give
the project staff and teachers the information
they need to ensure students reach high levels of literacy.

e. Destiny online library system subscription ............c.ccceeunenee. Follett qUOte ........cocovurerenireerresereseenenanes -
(Destiny Library Manager is a complete library management system that can
be accessed from anywhere and used to access all print and digital resources.)

. 50 Play-a-Ways ......ccocrrurmrmmrmmssmssmsssssssssssssssssssssssssssssssssssssssssens
(Play-a-way Bookpacks are all-in-one audiobooks that have a companion print
version of a book. They are designed for emerging and struggling readers,
auditory and special education learners, and ESL patrons to develop
literacy skills.)

s AWARD ook oo
(Twice a semester, every student will receive an 00k bag. The
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0.

TOTAL SUPPLIES ...ssesesssssssososossssssssssssosososososssss oot e

bag will include two free books and other literacy materials. The cost of the bag
will be $30 (an average of $15 for each book).

. Family AWARD literacy packets..........cooueomenerrenseresnescssessenens W
(Each year, all parents and caregivers will be invited to an iteracy event. At the event,

literacy packets will be handed out. These bags will have literacy resources for families, such
as instruction for family reading time, reading activities, and free online resources. Each bag
will also include one book for the student (an average of $15 for each book).

4 sets (35 per set) of AWARD-winning books............cecreunee. W
(The LEA will purchase classroom sets of popular books for entire middle school classes to read.

These include books that have won Newberry, Caldecott, or Sequoyah distinctions.)

300 books for pre-K and Kindergarten children .................... P
(Books will be bought out of grade-specific lists compiled by the Oklahoma

Library Association. The book costs include shipping.)

200 books for elementary school students.............ccconeurennens F
(Books will be chosen from a list of LEP materials offered by several authors,

including those with the Council of Exceptional Children.)

200 booksformiddie shool sttt
(Books will be chosen from a list of LEP materials offered by several authors,

including those with the Council of Exceptional Children.)

. Books for children ages birth to 3.........c.coorerernrenreinenrennenns _
(These books will be handed out as part of the partner agencies’ pediatric care

program, in which parents of young children will be given books during well-child visits.
who are vision-impaired and/or hearing-impaired.)

yon pearson ok
(Renaissance myON® Reader is a student-centered,

personalized literacy environment that gives students
access to more than 6,000 enhanced digital books.
Cost is for an annual license.

Folett Lightbox -b00KS ... I

(Lightbook offers interactive e-books for all ages.)

50. Contractual

a. Literacy First training ... F
(Each of the 20 teachers and library staff will participate in Literacy First fraining, price
at $250 per teacher. These will provide information on building literacy skills.
Quote is from Catapult learning.)

b. Training for reaching young readers............ccccoeeeserensessensensens includes teacher materials.............cc.cveu... -
(Cost for online webinars, individual training, and vendor training in new
technologies and evaluation materials)

C. Mad SCIENCE ...t s family night event ..........cocooevenrerernernnennnns -
(Mad Science of Edmond will put together a STEM/literacy day and family night. Cost
includes items for STEM activities, presentation materials, informational text for
parents and children, and cost of travel for presenters.)

d. Contractual work for technology upgrade ...........coeconuerennees approximatel_
(Cost of all labor in installing the wireless technology upgrade
to all district buildings.)

e. External evaluator..........cciin s ————————————— -
(Cost for the evaluator will include travel costs)

TOTAL CONTRACTUAL .....cuiuieninssessisssessssssessssssesssssssssssssesssessssssess ssssbsssssssssssssssssssasssesssss st s s
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51. Construction

TR 00§ T {1 (o N o 1] £ PP 0.00

52. Other Objects

a. Postage for mailing of parent info, newsletter, and brochures...........c.ccovsenensensensnsenrnsenessesessesessesnens -
b Regitatonfor Literacy First of camp<
TOTAL OTHER OBUECTS ...ccverererersssssssssssssssssssssssssosios sesssssssssesosososssossssssssssssssssossssssssssssssos e

53. Direct Costs

TR D 1o oo L) P -

54. Indirect Costs

a. at4.19 percent diStrict rate ... s ————_— -

TOTAL INDIRECT COSTS ..cororvsvssssssssssssssssssssssssssssssss essssssssssssssssssssssssssssssssssssssssssssssssssns e

55. Training Stipends
TR I 11 T £« T=T T 0.00

56. TOUAl COSES YEAT FOUF ......rereeeeessesseeessssseseeessssssessessssssseseesssssseseess aaeasasasasansassssssasassnssssenssnssssassasssenessassssesssnss -
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Lane Elementary School- Innovative Approaches to Literacy Project —

Budget Narrative (Year Five)

57. Personnel

Requested Amount

L S I
The project director will be present for all after-school activities and will also

conduct all oversight for project.

b. Project records KEeper.........ouenrensinessensssensssesssssssessssensensd _
The project records keeper will handle all data to be used for analysis of effectiveness.

This includes student attendance rates, student AR achievement data, test score data,
and expenditure reports.

T I
The Library Media Specialist will be a certified librarian who will work with all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The LMS will also be in charge of family literacy education and Saturday events.
The salary is commensurate with a master’s level teacher with 15 years experience in Oklahoma.

The library aide will work with the LMS in helping all library sta

and teaching staff to incorporate literacy efforts in the classroom and library.
The library aide will ensure that the libraries are able to stay open during
all regular-day and afterschool hours.

e. Home Reading Specialist.........c..couurnmemmenmemnenminnsesnssssesssssennad _
The home reading specialist will oversee the parent literacy efforts, including

home visits after regular school hours for those students who are school-age
and home visits of parents of children ages birth to 3 during the day.

f. Reading Specialist..........ccounrenmmmmnmmmnemnesssessesens
The Reading Specialist will be a certified teacher who will have two major roles: 1) working

with children with reading difficulties in a one-on-one or small group setting during the school
day to improve reading proficiency, and 2) working with individual teachers to develop
plans of action for students with reading difficulties.

G SUMMEE SCROO SHAMF ... I
The summer school staff will conduct the summer reading program. The

program will feature literacy tutoring, themed weeks, coordination with the Atoka
County Library, and STEM/literacy events.

h. Professional development stipends.........cccocererueeencuenens m
Teachers will receive stipends for training that will occur outside regular school days and hours.

TOTAL PERSONNEL .......coitniitisssssssssssssssssssss s sssss s bssssssssbass sossssssbssssssssssss s bbb sssssans

58. Fringe benefits

a.  Fringe benefits at district rate ...........cccoocorenrererennenne _

TOTAL FRINGE BENEFITS ...t ssssssssians snsssssssssssssssssssssssssssss s ssssssssssassssssssss

59. Travel

The project director and Library Media Specialist will attend a two-day technical assistance meeting in Washington, DC. Also, one
tutor and Library Media Specialist will attend the yearly OKSTE meeting in Oklahoma City. Each year, three teachers will attend the
Literacy First training. Literacy First is a comprehensive reading reform professional development program that lasts five days.

Anticipated expenses are:

National Meeting in Washington D.C. (two people will attend)

2. Hotel (2 100MS)...c T
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. pordem 2 pecpi

OKSTE State Meeting (two people will attend)

e. Perdiem (2 people)

Literacy First training (three teachers will attend)

f. Hotel (2 rooms)

g. Perdiem (3 people)

h. Airfare (3 people)

60. Everyone is trained. — Payne Dislexia training — bring them here
61. Training in ELA --

TOTAL TRAVEL

62. Equipment

a. Technology infrastructure UPGrade ..........coucreermrnissersssninns sernssssrsssssssssssssssssssssssssssssssssssssssssssssssssssssanes -
All district building will receive an upgrade of wireless technology

to ensure high-quality, uninterrupted access for all students and
teachers in technology-based literacy efforts. Cost of the upgrade
kit includes wiring, access points, and servers.

TOTAL EQUIPMENT ..c.coeosssesssssssssosososossssssssssssssosos s e

63. Supplies: Print/Non-Print

a. Istation site liCeNSe........ccoureerncrrnssrenssscs s Istation qUOLE ........cccrereninresererininreseennd -
(Istation is an award-winning, comprehensive e-learning program that
personalizes reading instruction. The program will be used in the classroom
and during afterschool/summer tutoring.)

b. IXL learning site liCENSE .......ocovurerercrrensiresinesesssesesssesssesens IXL qUOLE......ereeeenecrressresss e -
(ILX is a subscription-based learning site for K-8. It provides practice
in language arts and science. It features interactive questions, awards,
and certificates to keep kids motivated as they master skills.)

c. Doors to Discovery materials ...........coocrenserensesesensrsessesessenns McGraw-Hill quote ...........covveerernsersernennes _
(Doors to Discovery is a Pre-Kindergarten program that
builds on a foundation of oral language, phonological awareness, alphabet knowledge,
and concepts of print and a love of book.
Cost is for teacher resources and classroom sets and kits)

d. STAR REAUING......conurrirrieirisssnsesssssesssssssssssssssssssssssssssssesnss Renaissance quote ............cocrereninrensenensd -
Perfect for in-person, remote, and hybrid instruction,
this comprehensive reading assessment will give
the project staff and teachers the information
they need to ensure students reach high levels of literacy.

e. Destiny online library system subscription ............c.ccceeunenee. Follett qUOte ........cocovurerenireerresereseenenanes -
(Destiny Library Manager is a complete library management system that can
be accessed from anywhere and used to access all print and digital resources.)

. 50 Play-a-Ways ......ccocorerermemsensessessessessessessessessessessessessessessessenses
(Play-a-way Bookpacks are all-in-one audiobooks that have a companion print
version of a book. They are designed for emerging and struggling readers,
auditory and special education learners, and ESL patrons to develop
literacy skills.)

G AWARD BOOK BAGS s I
(Twice a semester, every student will receive an AWARD book bag. The
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0.

TOTAL SUPPLIES ...ssesesssssssososossssssssssssosososososssss oot e

bag will include two free books and other literacy materials. The cost of the bag
will be $30 (an average of $15 for each book).

Family AWARD literacy packets.........cccucorenmrrenssrensesessessssensnns 1
(Each year, all parents and caregivers will be invited to an iteracy event. At the event,
literacy packets will be handed out. These bags will have literacy resources for families, such
as instruction for family reading time, reading activities, and free online resources. Each bag
will also include one book for the student (an average of ] for each book).

4 sets (35 per set) of AWARD-winning books
(The LEA will purchase classroom sets of popular books for entire middle school classes to read.
These include books that have won Newberry, Caldecott, or Sequoyah distinctions.)

300 books for pre-K and Kindergarten childrenm
(Books will be bought out of grade-specific lists compiled by the Oklahoma

Library Association. The book costs include shipping.)

200 books for elementary school students.............ccconeurennes F
(Books will be chosen from a list of LEP materials offered by several authors,

including those with the Council of Exceptional Children.)

200 booksformiddie shool sttt
(Books will be chosen from a list of LEP materials offered by several authors,

including those with the Council of Exceptional Children.)

- Booksfor e ags it o
(These books will be handed out as part of the partner agencies’ pediatric care

program, in which parents of young children will be given books during well-child visits.
who are vision-impaired and/or hearing-impaired.)

yon pearson ok
(Renaissance myON® Reader is a student-centered,

personalized literacy environment that gives students
access to more than 6,000 enhanced digital books.
Cost is for an annual license.

Folett Lightbox -b00KS ... I

(Lightbook offers interactive e-books for all ages.)

64. Contractual

s Litray it rain
(Each of the 20 teachers and library staff will participate in Literacy First fraining, price
at $250 per teacher. These will provide information on building literacy skills.
Quote is from Catapult learning.)
b. Training for reaching young readers............ccccoeeeserensessensensens includes teacher materials..............cceu.... -
(Cost for online webinars, individual training, and vendor training in new
technologies and evaluation materials)
C. Mad SCIENCE ...t s family night event ..........cocooevenrerernernnennnns -
(Mad Science of Edmond will put together a STEM/literacy day and family night. Cost
includes items for STEM activities, presentation materials, informational text for
parents and children, and cost of travel for presenters.)
d. Contractual work for technology upgrade ..........ccccouereuneuensd —
(Cost of all labor in installing the wireless technology upgrade
to all district buildings.)
e. External evaluator..........cciin s ————————————— -
(Cost for the evaluator will include travel costs)
TOTAL CONTRACTUAL ..coerererosossssssssssssssssssosossssssessss oot e
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65. Construction

TR 00§ T {1 (o N o 1] £ PP 0.00

66. Other Objects
a. Postage for mailing of parent info, newsletter, and brochures...........c.ccovsenensensensnsenrnsenessesessesessesnens -
b. Registration for Literacy First off-campus ...
TOTAL OTHER OBUECTS .....corveuieusersaesassssesssssssssssesssassssssssssssssss sssssssssssssssssissssssssssssasssassssssssasssassssssssasssassssssssassssssssasanes

67. Direct Costs

TR D 1o oo L) P -

68. Indirect Costs

a. at4.19 percent diStrict rate ... s ————_— -

TOTAL INDIRECT COSTS ..cororvsvssssssssssssssssssssssssssssssss essssssssssssssssssssssssssssssssssssssssssssssssssns e

69. Training Stipends
TR I 11 T £« T=T T 0.00

70. TOUAl COSES YEAT FIVE...orrrrrereeeesssessseessssseseeesssssseseessssssseseesssssssessess aaeasasasasassassnsssasasssssssenssnssssassasssnessassssnsssnss -
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 09/30/2023
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

|Lane Elementary

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total
Categories GY (b) (©) (d) (e) ® (9) (h)

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs
(lines 1-8)

10. Indirect Costs*

11. Training Stipends

12. Total Costs
(lines 9-11)

*Indirect Cost Infor

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: |07/01/2021 To: |06/30/2022 (mm/ddlyyyy)

Approving Federal agency: [ | ED [X] Other (please specify): |0klahoma State Department of Education |

The Indirect Cost Rate is %.

3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|z| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.

(6) For Training Rate Programs (check one) -- Are you using a rate that:

. PR/Award # S215G250R&Lided in your approved Indirect Cost Rate Agreement, because it is lower than the
U :
[ ]1s based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4)) 'Pa%{a’ eb3) training rate of 8 percent of MTDC (See EDGAR § 75.562(¢)(4))?
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Name of Institution/Organization Applicants requesting funding for only one year
Lane Elementary should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(@) (b) © (d) © ® @) (h)

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs

(lines 1-8)

10. Indirect Costs

11. Training Stipends

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED 524

PR/Award # S215G210011
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Name of Institution/Organization Applicants requesting funding for only one year
Lane Elementary should complete the column under "Project Year

1." Applicants requesting funding for multi-year

grants should complete all applicable columns.

Please read all instructions before completing

form.

IF APPLICABLE: SECTIOND - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%): |:|
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |:| (b) only direct costs
Budget Categories Prolec(ta ;(ear 1 ProlecztJ ;(ear 2 Prolec(tC ;(ear 3 Prolec(td ;(ear 4 Prolec(te ;(ear 5 PrOJec(tf) Year 6 Prolec(tg ;(ear 7 T?r:?
e e | | | I | | | |
* cmmistae | I I I I I I I
3. Travel Administrative | | | | | | | | | | | | | | |
e | | | | | | | |
> aamnswaive | I I I I I I |
6. Other Administrative | | | | | | | | | | | | | | |
7. Total Direct Administrative| | | | | | | | | | | | | | |
Costs (lines 1-6)
8 indrectCosts | I I I I I I I
9. 'cl;tc))tseiISAdmlnlstratlve | | | | | | | | | | | | | | |
" Adminsuatve Gosts | I I I I I I I
ED 524
PR/Award # S215G210011
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