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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
08/08/2021 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Corbin Independent Schools |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DU

] Bl .

d. Address:

* Streetl: |108 Roy Kidd Avenue |
Street2: | |

* City: |Corb in |

County/Parish: |KY |

* State: |KY: Kentucky |
Province: | |
* Country: |USA: UNITED STATES |

* Zip / Postal Code: |4o701-1302 |

e. Organizational Unit:

Department Name: Division Name:

Support Services | |Support Services

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Mr ] | * First Name: |Mark |

Middle Name: | |

* Last Name: |Danie|S |

Suffix: | |

Title: |Director of Support Services

Organizational Affiliation:

|Corbin Independent Schools |

* Telephone Number: I- Fax Number: _ |

PR/Award # S215G210004
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q

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

l84.215

CFDA Title:

Innovative Approaches to Literacy, Full-service Community Schools; and Promise Neighborhoods

*12. Funding Opportunity Number:
ED-GRANTS-071221-001

* Title:

Office of Elementary and Secondary Education (OESE): Innovative Approaches to Literacy (IAL)
Program Assistance Listing CFDA Number 84.215G

13. Competition Identification Number:

84-215G2021-1

Title:

84_215G Innovative Approaches to Literacy

14. Areas Affected by Project (Cities, Counties, States, etc.):

1239-Areas Affected by Project - Innovative| ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

*15. Descriptive Title of Applicant's Project:

The Southeastern Kentucky Innovative Approaches to Literacy Program

Attach supporting documents as specified in agency instructions.

Add Attachments |‘deeAnmmmems|‘ View Attachments

PR/Award # S215G210004
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant KY-005 * b. Program/Project |KY-005

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2021 *b. End Date: |09/30/2026

18. Estimated Funding ($):

* a. Federal

*b. Applicant

* c. State

*d. Local

* e. Other

*f. Program Incom

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|X| a. This application was made available to the State under the Executive Order 12372 Process for review on 07/19/2021 |.

|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[ ] c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ‘ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Mr_ | * First Name: |David |

Middle Name: |B |

* Last Name: |Cox |

Suffix: | |

* Title: |Superi ntendent |

* Telephone Number: _ | Fax Number: I-

* Signature of Authorized Representative: |Mark Daniels

* Date Signed: |08/08/2021 |

PR/Award # S215G210004
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Areas Affected by Project

The primary area to be affected by the Southeastern Kentucky Innovative Approaches to
Literacy Project is Corbin, Kentucky, which is a tri-county city located in southeastern
Kentucky. The counties impacted include Whitley, Knox and Laurel. Corbin has a centralized
population of 10,079, and a total population of over 30,000, including the smaller surrounding
communities. Collectively, the total tri-county area has a population of 126,369.

Classified as a rural locale by the National Center for Education Statistics (designated #33), this
area is located within one of the first five Promise Zones in the United States, and is designated
as an area with slow economic recovery and income inequality. The area also covers two
Opportunity Zones.

PR/Award # S215G210004
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Tracking Number:GRANT13441340

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1234-GEPA 427 STATEMENT.pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # S215G210004
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GEPA 427, Equitable Access to and Participation in Federally-assisted Programs

The Corbin Independent School System will comply with the requirements of Section
427 of the General Education Provisions Act (GEPA). In addition, the collaborating
agencies with this proposal will meet the requirements as well, providing equitable access

and participation for all individuals.

In reducing any barriers for the proposed project, instructional methods that might cause
a barrier will be modified in relation to language or disability, providing appropriate
equipment or personnel experienced in regard to not restricting any person who will be a
participant in the project. Participation in the programs and activities will also be made
available through a variety of media to provide access for those who may have a

disability or language barrier (i.e., English as a second language).

As a public school, the Corbin Independent School District currently complies with
providing access to all individuals with disabilities, and provides services as needed for

those who require them.

PR/Award # S215G210004
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Corbin Independent Schools

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: |Pavid | Middle Name: |B
* Last Name: |COX | Suffix: I:I

* Title: |Superintendent

* SIGNATURE: |Mark Daniels | * DATE: |08/08/2021

PR/Award # S215G210004
Page e9
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OMB Number: 1894-0007

) . Expiration Date: 12/31/2023
U.S. Department of Education Supplemental Information for the SF-424 P

Application for Federal Assistance

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Mr . Mark Daniels

Project Director Level of Effort (percentage of time devoted to grant):

Address:

* Streetl: |108 Roy Kidd Avenue

Street2: |

County: |KY

|
|
* City: |Corbin |
|
* State: |KY: Kentucky |

* Zip Code: [40701-1302 |

Country: |USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

* Email Address:

Alternate Email Address:

2. New Potential Grantee or Novice Applicant:

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s
notice inviting applications (NIA)?

[Jyes [X] No

3. Qualified Opportunity Zones:

If the NIA includes a Qualified Opportunity Zones (QOZ) Priority in which you propose to either provide
services in QOZ(s) or are in a QOZ, provide the QOZ census tract number(s) below:

|21235920600 || H

|
|21121930500 || H |
| | | |
| | | |

PR/Award # S215G210004
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4. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?

[]yes [X No
b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #(s): [J1 [J2 [J3 [14 [J5 [Je [J7 []s

[] No Provide Assurance #(s), if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as

indicated in the definitions page in the attached instructions.

| ‘ Add Attachment | ’DeleteAttachmentl ‘ View Attachment

PR/Award # S215G210004
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |1238-Abstract - Southeastern Kentucky 1AL Progrl ‘ Add Attachment | ‘Delete Attachmentl | View Attachment

PR/Award # S215G210004
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Abstract

The Southeastern Kentucky Innovative Approaches to Literacy (IAL) Program will
provide an evidence-based array of services to improve the reading achievement in this high
needs region, representing one of the first five Promise Zones in the United States that is
also located within two Opportunity Zones. This proposal meets both Absolute Priorities of
the grant, and also meets the Competitive Preference Priority 1 of serving an LEA with a
locale code of 33, being a small and rural community.

Specific objectives and activities will include the following:

e Develop and enhance effective and evidence-based school library programs, which will
include professional development opportunities for school librarians, and provide up-to-date
literacy materials to our high-need school district and community;

e Provide early literacy services, including evidence/research-based Born Learning, Vroom
and Hatch literacy curricula, which includes pediatric literacy programming that will occur
during well-child visits, collaborating with medical providers trained in research-based
methods of early language and literacy promotion to provide developmentally appropriate
books and recommendations to parents to encourage them to read aloud to their children
starting in infancy;

e Provide high-quality books and literacy materials on a regular basis to children and
adolescents from our low-income community to increase motivation, performance, and
frequency;

e Increasing high-quality, evidence-based literacy resources, preparing young children to read
and improve learning opportunities; and

e Provide the most up-to-date literacy resources that will meet state and national standards to
promote literacy.

Project outcomes: 1. By 2026, the following outcomes will take place, meeting Government

PR/Award # S215G210004
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Abstract

Performance and Results Act (GPRA) requirements: The percentage of four-year-old children
participating in the project will increase significantly in oral language skills, to be measured by
state/national recognized assessments (i.e., Teacher Rating of Oral Language and Literacy); the
percentage of fourth graders participating in the project will demonstrate individual student
growth over each year of project implementation on state reading or language arts assessments
under section 1111(b)(3) of the ESEA; the percentage of eighth graders participating in the
project will demonstrate individual student growth over each year of project implementation on
state reading or language arts assessments under section 1111(b)(3) of the ESEA; the
percentage of schools participating in the project will increase their book-to-student ratios from
each previous year; and the percentage of participating children will receive at least one free,
grade-and language-appropriate book of their own.
Applicable Priorities: This grant proposal qualifies for the Absolute Priority 1 of coordinating
with school libraries in providing book distribution and evidence-based childhood literacy
activities. It also meets Absolute Priority 2 in coordinating with school libraries to provide a
learning environment that is racially, ethically, culturally, disability status and linguistically
responsive and inclusive, supportive, and identity-safe. The Corbin School District is defined as a
high-need LEA and is listed on the U.S. Census Bureau’s Small Area Income and Poverty
Estimates.
Number of Participants to Be Served: 3,600 students and their families in grades birth through
grade 12 will be impacted with the Southeastern Kentucky IAL Program.

Number and Location of proposed sites: The proposed sites shall include all school libraries in
the Corbin Independent School District of Corbin, K, as well as collaborative partnership sites

with the Corbin Public Library and Corbin Housing Authority.

PR/Award # S215G210004
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: |1237—Project Narrative - Southeastern Kentucky IAL Pr0|

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative Filel ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File

PR/Award # S215G210004
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Project Narrative

(a) Significance (1) The Southeastern Kentucky Innovative Approaches to Literacy (IAL)
Program will provide an evidence-based array of services to improve the reading achievement in
this high needs region, representing one of the first five Promise Zones in the United States that
is also located within two Opportunity Zones. This proposal meets both Absolute Priorities of
the grant, and also meets the Competitive Preference Priority 1 of serving an LEA with a locale
code of 33, being a small and rural community. As an example of need, the Department of
Human Health Services reports that 61% of homes within this community and region do not
have age-appropriate books for their children to read. Current statistics also reveal that 61% of
students entering school are at or below the 40% percentile in reading.

The significance of the Southeastern Kentucky Innovative Approaches to Literacy (IAL)
Program is that it will provide a designed and research-based plan that will increase literacy rates
among all students within our community, specifically emphasizing parents/families from
infants, throughout early childhood and into high school, while also building a systemic platform
of literacy awareness. This program builds a collaborative effort that connects each school in the
district and their school libraries with the public library system, city management, housing
authority and other programs (i.e., Save the Children) that emphasize family literacy and parent
education. All of these initiatives proposed in this application will improve literacy to reach the
ultimate goal of helping to break the cycle of undereducation in this community.

Significant and specific objectives and activities for this grant program will include the
following: 1) Develop and enhance effective and evidence-based school library programs,
which will include professional development opportunities for school librarians, and provide
up-to-date literacy materials to our high-need school district and community; 2) Provide early

literacy services, including evidence/research-based Born Learning, Vioom and Hatch literacy

PR/Award # S215G210004 1
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Project Narrative

curricula, which includes pediatric literacy programming that will occur during well-child visits,
collaborating with medical providers (Whitley County Health Department and Grace Health)
trained in research-based methods of early language and literacy promotion to provide
developmentally appropriate books and recommendations to parents to encourage them to read
aloud to their children starting in infancy; 3) Provide high-quality books and literacy materials
(i.e., Fast ForWord) on a regular basis to children and adolescents from our low-income
community to increase motivation, performance, and frequency; 4) Increase high-quality,
evidence-based literacy resources, preparing young children to read and improve learning
opportunities; and 5) Provide the most up-to-date literacy resources that will meet state and
national standards to promote literacy.

The needs assessment for this application includes the following data sources: 1)
Kentucky Department of Education data; 2) Annie E. Casey Foundation (Kentucky Kids Count);
3) U.S. Census Data; 4) Infinite Campus school district data; and 5) other statistical data from
government reports (as notated).

Corbin is the largest town in southeastern Kentucky, with a centralized population of
10,079 and a total of over 30,000, including the smaller surrounding communities. Although
rural, Corbin has had industry through railroad and manufacturing, but many of these companies
have shut down in this area, causing massive unemployment. The city is physically situated in
three different counties (Knox, Whitley and Laurel).

Additional demographic information about the community is that literacy rates are low
with 24% of residents ages 18 to 24 having less than a high school diploma. Our community
area has a 9% teenager birth rate, the largest in the state of Kentucky. Unwed and on public

assistance is at 24.2%, the third highest in the state. Unwed births are at 63% among the ages of

PR/Award # S215G210004
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Project Narrative

20 and 34 year olds in the area as well (U.S. Census Bureau). 40% of the working age
population qualify at the two lowest literacy levels. Only 11.9% of the adult population have
earned a bachelor’s degree or higher. In relation to age, nearly a third of the city’s residents are
school age (Source: U.S. Census Data). Additionally, 23% have inadequate social support, with
34% living in single-parent households (4nnie E. Casey Foundation data).

School library data revealed its drastic needs recently as noted in the following chart:

Corbin Early Current book to student ratio: 17.2 to 1 (recommended 20-25 per
Childhood child)—Average age of collection is 18 years. 52% of book

Center-Primary School | collection is outdated.

Corbin Elementary Current book to student ratio: 17.2 to 1 (recommended 20-25 per
School child)—Average age of collection is 14 years.

Corbin Middle School | Current book to student ratio: 5 to 1 (recommended 19 per

student)—Average age of collection is 11 years. Nonfiction books

make up 14% of collection.

Corbin High School Current book to student ratio: 9.6 to 1 (recommended 17 per

student)--Average age of collection is 16 years. Nonfiction books

make up 70% of collection.

The needs stressed by the school librarians with this data is vitally important in funding
this proposal in order to provide books and literacy materials that are up-to-date with racially,
ethically, culturally, disability status and linguistically responsive and inclusive, supportive, and

identity-safe (meeting an Absolute Priority of this grant).

PR/Award # S215G210004 3
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Project Narrative

(a)(2) The school district and community representatives for this proposal have built capacity
for this initiative, forming a community wide Innovative Approaches to Literacy (IAL) Advisory
Council to submit this proposal. This council includes representation from crucial partners,
including school librarians/media specialists, parent/student representatives, non-profit agencies
such as Save the Children, public library, and the housing authority (HUD). It also includes a
partnership with postsecondary and its education department, which will help with distribution of
books to children in need. Targeting the absolute and competitive priorities of this grant, our
comprehensive program is able to provide and improve services that will create systemic change
and sustainable services to address the needs of this community’s population.

A focus on this program includes working with families with young children (birth
through primary age), creating an abundance of literacy resources that will promote the
establishment of reading to children at an early age. Through its partnerships with health
organizations, including the Whitley County Health Department, Grace Health, Save the
Children, and Corbin Early Childhood/Preschool Center, these outlets for distributing books and
literacy resources/activities through the IAL grant fully connect prenatal and young child care
initiatives with literacy. Please refer to the attached letters of partnership and commitment in the
attachments section of this grant proposal.

(a)(3) The importance and magnitude of the Southeastern Kentucky IAL’s proposal request and
its results/outcomes will include the following impacts/improvements in teaching and student
achievement: 1) Developing and enhancing effective and evidence-based school library
programs that will include professional development opportunities for school librarians, and
provide up-to-date literacy materials to our high-need school district and community; 2)

Providing literacy services that are evidence-based and recognized by the national What Works
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Clearinghouse, measuring curricula through the National Center for Education Standards. This
includes programs such as Born Learning, Hatch, Vroom, Reading Recovery, and Fast ForWord,
to address literacy services from early childhood throughout all grade levels; and 3) Providing
high-quality books and literacy materials with a professional development component to assist
our school librarians/media specialists and instructional staff to be up-to-date on literacy
curricula and instructional strategies to improve reading among our students.

Please note that the results expected from this program align with the Government
Performance and Results Acts (GPRA) of the Innovative Approaches to Literacy Program, and
will demonstrate the following: 1) The percentage of four-year-old children participating in the
project will increase significantly in oral language skills, to be measured by state/national
recognized assessments; 2) the percentage of fourth graders participating in the project will
demonstrate individual student growth over each year of the project on state reading or language
arts assessments; 3) the percentage of eighth graders participating in the project will demonstrate
individual student growth over each year of the project on state reading or language arts
assessments; 4) the percentage of schools participating in the project will increase their
book-to-student ratios from each previous year; and 5) the percentage of participating children
will receive at least one free, grade-and language-appropriate book of their own.

(b) Quality of the project design. (1) The goals, objectives, and outcomes for the Southeastern
Kentucky Innovative Approaches to Literacy Program are as follows (aligned with the USDE

GPRA Measures of the grant):

Goal 1: Increase achievement in developing and improving children’s literacy skills with

research/evidence-based practices.
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Ob;. By 2026, the percentage of participants who meet or exceed proficiency will improve

1.1 in reading/language arts and other content areas on state assessments.

Expected Outcome: By 2026, the percentage of students will improve their oral language and
reading/language arts skills with 4 year olds, 4" graders and 8" graders showing an
improvement over the previous year, utilizing evidence-based practices conducted in the IAL

program.

Goal 2: Children will increase reading by expanding the availability of high-interest
reading selections, offering high-quality literacy activities aligned with district, state, and
national standards during expanded library services and through free book distributions

in the schools and community.

Ob;. By 2026, daily attendance and circulation counts for each site will demonstrate
2.1 increased student use of the library and its collections through additional books

purchased that meet book to student ratio recommendations.

Expected Outcome: By October 2026, Follett Destiny reports will demonstrate an increase in
book-to-student ratio and a 30% increase in library visits and the number of titles checked out
by students during the grant period. Aligned curriculum documents will be developed between

the school library media specialists, teachers and administrators to align with standards.

Goal 3: Early literacy for young children and families will be promoted through family

literacy and parent involvement activities, including book distributions.
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Ob;. By 2026, 100% of early childhood participants scoring below the 50™ percentile will
3.1 show a 25% improvement on the Teacher Rating of Oral Language and Literacy

(TROLL) and/or other state assessment resources (i.e., Brigance assessment).

Ob;. By 2026, parent involvement will increase by 30% as measured by monthly counts at

3.2 each participant site (school library events, public library partnership, etc.).

Ob;. By 2026, every student participant will receive at least one free, grade and language

33 appropriate book of her/his own.

Expected Outcomes: 100% of early childhood participants will achieve significant gains in
oral language skills. Parent participation in library activities will increase by 30%, and all

participating children will receive at least one age-appropriate book of their own.

(b)(2) Through involving multiple representatives from programs, agencies and organizations
within the southeastern Kentucky community, this program has been designed to successfully
address the needs of the many children and families in need of literacy services.

With 61% of the children in our community not having age-appropriate books in their
homes, it is important to use a method that provides the greatest impact on our children in need.
Utilizing the non-profit Children’s Literacy Foundation’s model for getting books to low-income,
at-risk and rural young readers, the school district libraries, public library, and other community
agencies will collaborate to provide books at home and engage parent/guardian involvement in
reading with their children through seminars and other activities and reading events. This will
also include summers and when school is not in session, helping to prevent the “summer slide,”

where children lose many of the reading gains made during the school year.
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The Corbin Housing Authority, the community HUD organization which houses many
low-income and poverty-level residents, will also play a critical role in reaching children and
families in need. This important agency partnership will provide community rooms and
transportation for its child population, and will provide staff to assist in special literacy programs
working with low-income and poverty-level families throughout the year, including summers
and holiday breaks. Other partnerships include all school programs (Title I, professional
development, technology, etc.), IDEA (special needs), transportation and food service program
(assisting with weekend, afterschool and summer day programs).

Another primary state partnership is working with the Family Resource Center program
(both locally and statewide), helping to provide literacy linkages between the home and school.
This also includes our community’s own family literacy program which is in its 30™ year of
educating parents who lack a high school diploma, while also providing parent and career
training. Please note the attached memoranda of understanding/support/partnership agreements
in the Attachments section of this application to denote collaborations to assist the Southeastern
Kentucky IAL Project in these initiatives.

(b)(3) The Southeastern Kentucky IAL Program represents an exceptional approach for meeting
statutory purposes and requirements. In addition to meeting the absolute priorities and
competitive priorities of the grant application, this program provides evidence-based approaches
for improved literacy implementation techniques for children and families within the
southeastern Kentucky area. It is supported through rigorous academic standards for all students
with the following components (based upon the district’s adopted Association of Supervision and
Curriculum Development principles): 1) Strengthening Literacy Development Across the

Content Areas; 2) Literacy Interventions for Struggling Readers and Writers; 3) School Policies,
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Structures, and Culture for Supporting Literacy; 4) Building Leadership Capacity; and 5)
Supporting Teachers to Improve Instruction.

The components within the activities of the Southeastern Kentucky IAL Program are
represented through the following: 1) Developing and enhancing effective school library
programs, including up-to-date materials in high-need school and professional development for
school librarians; 2) Providing evidence-based early literacy services (i.e., Reading Recovery,
Fast ForWord, Born Learning, VROOM) and literacy promotion to provide developmentally
appropriate books and recommendations to parents to encourage reading aloud to their children,
starting in infancy with partnerships through health agencies/medical providers; and 3) Providing
high-quality books on a regular basis to children and adolescents from low-income communities
to increase reading motivation, performance and frequency.

In addition, this program will emphasize meeting both Absolute Priorities 1 and 2
through establishing updated book collections with evidence-based childhood literacy activities
to provide a learning environment that is racially, ethically, culturally, disability status and
linguistically responsive and inclusive, supportive, and identity-safe. All school libraries will
serve as major hubs for literacy promotion throughout the community, providing book
distributions in conjunction with its community partners (Corbin Public Library, Corbin Housing
Authority and other agencies).

(b)(4) The rationale for the proposed activities within this proposed program provides an
innovative targeted approach to improving literacy. Each school library and its partners will
serve as major hubs for all children to access and engage in reading through their enhanced

literacy activities and evidence-based strategies. This project elevates school libraries to
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facilities that will be much more than a resource area to visit and use as part of the daily schedule
within the school buildings.

The Southeastern Kentucky IAL Program Logic Model proposes the following Theory of
Action: If research/evidence-based curricula and services are presented to children (especially
those in highest need) in rural areas, from birth through high school, providing support
mechanisms for literacy rich experiences, then participating children and families will acquire,
expand and improve their reading knowledge and skills.

The inputs include providing evidence-based curricula (Fast ForWord, Hatch, Reading
Recovery and VROOM) to impact all early childhood participants and family
involvement—intensive intervention services provided by highly skilled educators to get
children to grade level reading ability. Additional inputs include the promotion of family literacy
throughout the community and free book distributions in partnership with the public library,
housing authority, Save the Children and Family Resource Center.

Outputs include the attributes of providing evidence-based curricula and reading
intervention services for young children, along with culturally updated books in each school
library’s collection. Promotion of free book distributions will also create a positive outcome in
that each school library will serve as major hubs of literacy activities beyond their current status.

Outcomes will be as follows: 1) Improved literacy levels for participants; 2) Improved
reading readiness for young readers; 3) Improved and updated literacy collections supporting all
individuals; 4) Improved levels of engagement for families with literacy activities; and 5)
Expansion and community involvement in each school library. Professional learning experiences

for the school librarians/media specialists include evidence-based intervention programming in
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their facilities, knowledge and skill-based professional developments throughout the year, along
with job-embedded coaching supported through professional learning communities.

In addition, through the implementation of research/evidence-based curriculum activities
of Born Learning and Vroom with the early childhood component at the school libraries, families
with young children will be encouraged to utilize these resources on an increased and continual
basis, thus growing the use by the children as they move through the grades. Please refer to the
attachments section of this proposal for a complete diagram of the Southeastern Kentucky IAL
Program Logic Model.

(c) Quality of project services. (1) The services and activities to be implemented through the
Southeastern Kentucky IAL Program most definitely meet the needs of the intended recipients
(children and youth in our community and their families in need of literacy services) in the
following manner: 1) Providing early childhood education with evidence-based literacy services
which incorporates the use of teachers, school librarians, public librarians and engaging the
community with a literacy focus of helping all children read; 2) Providing intervention literacy
services for early childhood education with evidence-based programs to ensure reading
achievement at grade level is attained; 3) Providing intervention literacy services (Fast ForWord)
for elementary and adolescent age groups to boost reading achievement through an
evidence-based literacy curriculum; 4) Improving the book selections from their average ages
which are outdated and aligning curriculum with current core content being taught; 4) Provide
expanded opportunities of literacy services of school libraries (summer and super Saturday
sessions) for children and families; 5) Provide literacy programs to our students in greatest need

areas (i.e., housing authority residents, Save the Children participants/families) to promote books
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and the love of reading through workshops and book distributions; and 6) Provide
evidence-based workshops for families for literacy activities and book distributions.

Another way in which this project will meet the needs of the intended recipients is
through providing students/families with access to school libraries during non-school hours,
including the hours before and after school, during weekends, and during summer break periods.
This component of the project will be implemented with the following schedules:

Expanded Library Time (Regular School Term) — Monday - Friday

Timeframe Activity

3:00 p.m. to 5:30 p.m. Enrichment Classes—Book Clubs, Literacy Fairs, Literacy

Classes

School Library Schedule (Summer Period for 6 weeks)

Timeframe Activity

10:00 a.m. to Noon. Literacy Tutoring and Enrichment Camps/Parent and Child
Reading Time

Lunch (provided by (provided by USDA summer feeding program)

Noon to 3:00 p.m. Literacy Tutoring and Enrichment Camps Continue/Parent and

Child Reading Time

Super Saturday Library Schedule (Monthly)

Timeframe Activity
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10:00 a.m. to Noon. Literacy Tutoring and Enrichment Camps/Parent and Child

Reading Time

The family-centered instructional practices emphasizing early literacy for young children
are based on evidence-based research for all components of instruction. This evidence is
documented by the What Works Clearinghouse as well as independent research through the
United States Department of Education and National Center for Family Literacy.

The program also provides take-home books and activities performed with the parents
and reinforced at the center in the form of a “backpack”™ program that includes book distribution
that will be sent home via student backpacks. Other practices that include language and literacy
experiences for parents and children include America Reads, Children’s Literacy Foundation and
Born Learning workshops for parents with young children. All of these programs are also
available in Spanish and other formats to assist all learners. Save the Children, an international
organization, will help provide the Vroom curriculum, promoting literacy with families and
providing weekly activities in partnership at the public library and homes with book giveaways.
(c)(2) The expected impact of the proposed services on the intended recipients (children and
family literacy services) is designed with the most up-to-date curriculum design to have the most
effective impact, based upon the evidence-based programming to be implemented. Impacts and
benefits for our participants/recipients include the following: 1) Providing additional literacy
resources to encourage children to read and engage in integrated activities (benefits = more
current and additional literacy materials to inspire and increase reading opportunities); 2)
Providing high-quality and research-based childhood literacy activities with parent and family

engagement--(benefits = increased evidence-based practices for parents and families to promote
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literacy with their children beyond school hours); 3) Establishing development of
evidence-based educational interventions for young and struggling readers with support through
our school libraries and collaborative efforts with not-for-profit organizational partners--(benefits
= improved early interventions for struggling readers and helping them to get to their appropriate
reading level); and 4) Providing evidence-based professional development opportunities for
teachers, administrators and school library personnel to support the latest strategies in using
literacy resources effectively to promote reading and writing--(benefits = provision of
collaborative reading and writing curriculum frameworks that are evidence-based and that are
aligned to each student’s developmental level).

The following literacy programs identified for improvement and intervention with this
program and that meet the What Works Clearinghouse’s evidence standards are as follows:
Fast ForWord: Targeting all grade levels, this instructional program helps students develop and
strengthen the cognitive skills necessary for successful reading and learning. It emphasizes
cognitive skills such as memory, attention, processing and sequencing, along with building
language and reading skills in relation to listening accuracy, phonological awareness and
knowledge of language structures. It has been recognized by the What Works Clearinghouse as
meeting evidence standards in nine different studies. The program also works with English
Language Learners, improving vocabulary and comprehension. This initiative will be partnered
with HATCH, a literacy engagement program which utilizes the Creative Curriculum. The
research shows that child participants scored significantly higher than control groups in both
standard language/literacy and math tests. This program also has the benefit of providing dual

language learning for English Language Learners.
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Reading Recovery (Early Intervention in Reading): This evidence-based program provides
one-to-one tutoring for first graders who are struggling in reading and writing. This program has
been proven to provide positive effects on general reading achievement and positive effects on
alphabetics, reading fluency, and comprehension. This program meets the What Works
Clearinghouse evidence standards in three separate studies across fourteen states.

In relation to the book distribution and family literacy/parent engagement activities, the
following activities have documentation to show evidence of promise:
Family Literacy/Born Learning: Corbin has one of the longest family literacy programs
operating in the nation (30 years and running). The family literacy concept (involving holistic
education services involving parent and child education activities) has been proven to improve
reading achievement in children participants as well as overall academic achievement. This has
been documented through The Goodling Institute for Research in Family Literacy and the
Promising Practices Network. The Born Learning initiative is a parent engagement program
partnered with United Way of Greater Cincinnati, Northern Kentucky University, Toyota and
others to provide workshops to help parents build relationships, work with children’s language
skills, and help learning. The data collected has shown that the workshop series effectively
engaged parents and caregivers, and increased their knowledge of how to support learning at
home. In addition, Vroom, a research-based program partnered with Save the Children, will be
incorporated as well, assisting young families with very young children (birth and above) with
activities based around literacy and brain development.
Book Distribution Component: Based upon the Children’s Literacy Foundation model of
Vermont, this effective program provides interactive workshops for parents and children at risk

of growing up with low literacy skills. Workshops are provided, then supported by book
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distribution with those families. It is the goal of this program to provide books to every child in
our area, impacting the 61% of homes in our community who do not have age-appropriate books
to read at home. As partners with this project, this district will utilize Save the Children, public
library and other community agencies to serve as distributors of these books to needy children
and their families.

(c)(3) The extent to which these services will be provided to those with the greatest needs has
been designed in conjunction with the Southeastern Kentucky IAL Advisory Council’s
partnerships with the following organizations: 1) Whitley Health Department and Grace
Health--helping to initiate literacy programming and distribution with both expectant parents or
parents with young children in order to promote reading and its importance in our community; 2)
Corbin Housing Authority--will be providing IAL literacy connections to families with children
living at or below poverty level at their building sites; 3) Corbin Family Resource Center--will be
identifying students and families in most need for the Southeastern Kentucky IAL Program.

This organization also partners with faith-based organizations to identify families in need; 4)
Corbin Public Library--located in the heart of the community, they will provide outreach literacy
programs to help children and families in need; 5) The Corbin Backpack Club is an organization
that provides food, clothing and other essentials to families. As part of their distribution
program, they will be assisting in book giveaways with their packages, ensuring our goal that
every child has an age-appropriate book at home; and 6) Infinite Campus data--providing the
project director and staff with demographic information and reports to assist identified children

and families in need.
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The Southeastern Kentucky IAL Advisory Council has representatives from each of these

organizations, along with school, parent and other representatives to provide guidance on a

monthly basis to meet those the greatest needs.

(d) Quality of the management plan. (1) The timeline, responsibilities and milestones for

implementation of the project will be as follows:

TIMELINE ACTIVITY STAFF MILESTONES
September | Notifications-Media Program Director Community awareness
2021 Notified
Fall 2021 | Organization of Program Programs and activities are
program and activities | Director/School initiated.
implemented Librarians/
Family Resource
Center staff
Winter 2022 | Direct Services Program Director and | Quality services continue.
staff members
Summer Summer Programs and | Program Director and | Expanded literacy activities
2022, 2023, | activities are staff members continue when school is not
2024, 2025, | implemented in session.
2026
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Fall 2022, | Direct Services Program Director and | Quality services continue.
2023, 2024, staff members
2025, 2026
Monthly Professional Program Ongoing evaluation of
development and Director/Staff program data is maintained
meetings to support the [ members/School to provide quality
program initiatives Administrators/ programming.
Community/
Evaluator
Annual Annual Performance Program Director and | Monitoring of programs is
Report evaluator provided to Advisory
Council, community, state
and USDE
Fall 2026 | Final Report for IAL Program Director and | Objectives and goals
Grant evaluator accomplished for the grant;

Sustainability is provided
through evidence of program
successes and results;
Program initiatives and

activities continue;
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The Southeastern Kentucky IAL Program will consist of having a program director that
will coordinate the implementation of the activities and oversee the activities and services for
literacy improvement. The program director will work with the schools, public library, housing,
city government, and other agency partners to implement the initiatives set forth in this grant
proposal.

The proposed program director, Mark Daniels, has qualifications that include working
with evidence-based prevention and intervention strategies since 1999. He has been responsible
for the implementation of working with youth in the community since 1991, helping to establish
evidence-based curricula and programming in the school district, from early literacy
(Breakthrough to Literacy) to parent engagement and family literacy services. Please refer to his
vita in the attachments section of this proposal. His level of effort toward all the initiatives
outlined in this project shall be 100%. Mr. Daniels’ role will include directly organizing the
strategic activities and evidence-based curricula in the schools and ensuring that the fidelity and
quality of services is maintained through the five years of the grant implementation. His work
will also include organizing activities outlined in the proposal and recruiting student and family
participants for those events and specific programs, along with coordinating with all school
librarians/media specialists in updating their book collections for each school library. An IAL
Early Childhood Literacy Educator will also be hired to coordinate Reading Recovery strategies
and intervention services for the youngest struggling readers. The Family Resource Center and
Americorps coordinators will also coordinate activities with school librarians, public library
staff, health organizations and other key stakeholders, especially in the distribution of books to

children and families.
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The Advisory Council will serve to guide the project through its implementation and
delivery. With meetings held monthly, the Advisory Council will serve in a role to provide
networking and resource collaboration. The evaluation firm, Vision Designs, will provide
progress reports to the Advisory Council and staff per the schedule detailed in this proposal.
(d)(2) The adequacy of procedures for ensuring feedback and continuous improvement with this
program includes the following: 1) Establishment of monthly meetings with all partnered
stakeholders with the program implementation; 2) Providing transparency for the community
with up-to-date information on program objectives and goals published on a dedicated website
for the Southeastern Kentucky IAL Program, including book distribution numbers to children
and families; 3) Program staff reporting at school board, library board, HUD board and civic
organizations to promote the IAL program and gain sustainability and buy in from other agencies
and stakeholders; 4) Built in evaluation steps to collect data on a monthly basis to ensure
constant feedback and continuous improvement; and 5) Having an organized database system
through Infinite Campus, the statewide program for securely monitoring student progress in
relation to meeting GPRA measures.

With the Southeastern Kentucky IAL Advisory Council meeting on a monthly basis, the
program director will be able to discuss objectives and goal performance in a timely manner to
measure ongoing progress. In addition, the use of monitoring tools as provided by the evaluator
will allow for near immediate measurement of success in relation to literacy activities. The
school libraries will also use their Follett system to measure book distributions and readership.
Lastly, each of the evidence-based literacy programs (Fast ForWord, Hatch, Reading Recovery
and VROOM) have their own measurement program to provide early results in relation to reading

attainment by participants.
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(d)(3) Please note the following chart, denoting the time commitments of the project director

and other key staft:

Staff Position

Responsibilities

Time Commitment

Project Director

Overseeing program to meet the goals
and objectives according to GPRA and
USDE requirements; Coordinating
implementation of program activities
with participants and families;

Overseeing book distributions.

100%

Reading Recovery

Specialist

Implementing evidence-based
intervention services for young

struggling readers.

50%

School Librarians/Family
Resource/Family Literacy

Staff

Assist with program activities and book
distributions, parent engagement

activities.

25%

(e) Ouality of project evaluation. (1) The evaluation methods will include data to monitor

program goals, objectives and meeting the Government Performance and Results Act (GPRA)

requirements. They are designed to provide the IAL staff and its community partners insight into

the strategies being implemented, along with expected results. The evaluation plan is designed
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to be integrated throughout the entire program implementation, allowing for any adjustments that
need to be made in order to meet final program objectives and goals.

The development of this project and evaluation has been connected so that it will monitor
the impact of the initiatives on the school libraries and community. The plan, developed by
Vision Designs Evaluation (a local firm in this region), includes data collection strategies
intended to provide both formative and summative information. The formative features of the
evaluation are based on the information needs of all program stakeholders.

Data will be collected through interviews, surveys and observations to provide
information related to the implementation of the program. Summative data collection efforts will
focus on assessing the extent to which the program meets the performance measures (including
the required GPRA performance measures) related to the program goals and objectives.

The evaluation will contribute information to both program leaders and relevant school
personnel (e.g., principals) in a number or ways. First, formative-level feedback will ensure that
the program includes effective, evidence-based strategies that support ongoing developmental
activities. Second, information generated through the evaluation will be presented to
stakeholders in a manner that encourages further inquiry, reflection, networking, study groups,
and coaching as needed. Third, the evaluation will serve as a mechanism for collecting multiple
forms of data that reflect the achievement of participating students and schools.

Program staff and school administrators will collect and maintain the data related to the
program objectives and related performance measures. These data include participant
demographics, program participation, grades (especially in reading and writing subject areas),

Measures of Academic Progress (MAP) scores, and duration of participants.
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(e)(2) The methods of evaluation will provide a wealth of information in relation to improved
literacy in our community and with all participating families and their children.

This evaluation plan consists of a data collection and reporting timeline for program staff
to follow that will outline the specific reporting deadlines for each type of data. For example,
literacy data, book distributions, student grades, use of reading programs, services and materials
and other essential information will be entered into the Infinite Campus information system (the
statewide database system for schools). Participant surveys will be administered by program
staff according to specified data collection guidelines as well. Staff members with the evaluation
program will assist the IAL staff in developing specific data collection strategies to maximize
response rates of these surveys. Book distribution counts and family participation with TAL
activities will also be documented for the reports.

In addition to the participant-level data (MAP scores, school-day attendance, grades, etc.)
and the survey data collected by program staff, the evaluation will also consist of site visits to
each of the activity sites associated with the program. These visits will include interviews with
program staff and IAL program partners, observations of program activities, and the collection of
various program documents. The purpose of the site visits will be to collect data related to
program implementation that will be used to improve programming efforts.

As part of the evaluation component, a website will be developed to provide data and
progress of The Southeastern Kentucky IAL Program so that its partner agencies can be
informed of the potential success that the project has to offer. This will also provide a form of
transparency that will allow monitoring of program activities throughout the course of the year.
Documentation materials that will be collected through the development of this program include:

1) training agendas and documentation of meeting minutes detailing activities; 2) monthly data;
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3) public service announcements created over the course of the project; 4) monthly reports
detailing activities; 5) monthly, semester and annual reports; 6) final evaluation report; 7)
activities report submitted by the project director and staff; and 8) results and materials on a
website at the project’s conclusion.

Aspects of program implementation that will be addressed include the development of
strong links between program sites and their partner organizations, participants and strategies,
and integration of academic standards into literacy program activities that meet individual
student needs. Table 1 and the following paragraphs summarize the following: 1) what types of
data will be collected; 2) when various types of data will be collected; 3) what methods will be
used; 4) what instruments will be developed; 5) how the data will be analyzed; 6) when reports
of results will be available; and 7) how the applicant will use the information.

Table 1: Primary Data Collection Instruments

Instrument Description—(Types of data Implementation Schedule—
(Developed)
collected and method) (When data will be collected)
MAP (Measures of | Nationally normed instrument, Will be given at the beginning
Academic measuring core content reading, and end of the school year (or
Progress) math, language arts and science when students enter the program)

Infinite Campus Standardized data collection system | All data entered by the end of
for Kentucky and other states, each grading period; certain
monitoring demographic data, applications performed daily

and/or weekly with each student
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attendance, daily grades and

behavior
Observation Developed by the external evaluator | Biannual site visits conducted by
Protocol (Site to collect formative level data the external evaluator

Visit)

Teacher and Parent | Developed by the external evaluator | All surveys will be administered
Surveys to collect formative and summative | by program staff near the end of

data related to performance measures | each school year

Dissemination: Site visit data will be presented in an interim report each fall and spring. At the
end of each summer, evaluations will be presented in written and verbal format in an interim
report, including site visit, Infinite Campus, program records, survey, and MAP data, to program
stakeholders. The annual report will serve as a final comprehensive report for the five year
project and include a description of progress made toward all performance measures and project
objectives. Additionally, all evaluation data will be posted on the project website to allow
administrators and teachers to monitor the progress of the program.

Analysis and Use of Data: Through data collection, analysis and dissemination, the data will
serve multiple purposes. The evaluation group will monitor the progress of the Southeastern
Kentucky IAL program to ensure accountability of the program to the Department of Education.
The stakeholders will utilize the data to strengthen the program. In addition, the data will

contribute to replication of the overall literacy strategies in other settings.
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Attachments-Section 1:
Individual Resume for Project Director
& Key Personnel

Please refer to the next pages for the
proposed Southeastern Kentucky IAL
Project Director, IAL Early Childhood
Reading Educator/ Interventionist (job
description).



1998-1999

1994-1995

1990-91

1986-89

1980-84

Vita for
Mark A. Daniels

(Proposed Project Director)

Education

Cumberland College
Rank I Certification
(4.0 grade point average)

Eastern Kentucky University

Director of Pupil Personnel Endorsement

Received endorsement for Director of Pupil Personnel (4.0
grade point average).

Cumberland College

Master's Program

Received Master's in Education with special education
endorsement (4.0 grade point average).

Eastern Kentucky University

Elementary Education

Received a Bachelor of Science degree in elementary
education (Magna Cum Laude graduate-3.8 grade point
average).

Eastern Kentucky University

Mass Communications

Received a Bachelor of Arts degree in mass communications,
focusing on film, radio and television production, marketing
and sales (Magna Cum Laude graduate-3.75 grade point
average).
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1994-Present

1991-1994

1990-91

Jan. 1989-May 1989

Administrative Experience

Director of Support Services

Corbin Board of Education

Duties Include:

Supervising multiple services to assist students and families—
family literacy, Family Resource/Youth Services Centers, Save
the Children, Work Ready Skills, dropout prevention, credit
recovery, health and mental health services, oversight of
evidence-based curricula within the district and community,
etc.

Family Resource Center Director

Corbin Board of Education

Duties Included:

e Implemented preschool age child care in the school district;

e Implemented after school programs for school age children;

e Coordinated parent and child family literacy services for
the community;

e Assisted in the coordination of health and social services
referrals for families; and
Provided training programs for staff in the areas of child
care and family literacy.

Special Needs Resource Teacher

Perry County Board of Education

Provided instruction for students with learning and behavior
disabilities.

Served on math textbook curriculum committee.

Special Needs Resource Teacher

Corbin Board of Education

Hired to work with kindergarten age children with learning and
behavior disabilities.
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Job Description
(pending approval of IAL Project Grant)

Title: IAL Early Childhood Literacy Educator/Interventionist

Reports to: IAL Project Director

Employment Term: 5

Salary: Certified scale

Requirements: Minimum of a BA in teaching with experience working with reading.
Major Goal: To help break the intergenerational cycle of under education and

poverty in at-risk families through evidence-based literacy services,
including Reading Recovery and Fast ForWord curricula.

Duties and Responsibilities

Provide instruction of evidence-based curricula to improve literacy for children.
Identifies goals and sets priorities with each individual family/parent and establishes a
written plan.

Tracks progress of individuals regarding their literacy skill development and encourages
interest in and pursuit of higher goals.

Educates parents in child development issues, parenting techniques and related topics and
serves as an appropriate role model.

Maintains accurate, up-to-date records on children/parents/families as deemed necessary
for meeting program objectives.

Attends staff meetings and planning sessions, workshops.

Contributes to the positive public relations of the program.

Adheres to all program policies.

Completes related duties as assigned.

Knowledge and Abilities:

Knowledge Of:

IAL goals and objectives.

Child education and literacy practices.

Record-keeping techniques.

Operation of a computer terminal and applications.

Oral and written communication skills.

Establish and maintain effective working relationships with others.

Cooperative attitude and personal skills to work effectively and positively in a team
program.

Ability To:

Have empathy and compassion for participants and families.
Coordinate assigned activities to implement program strategies.
Make home visits and provide positive interaction with participants.
Work as a team member toward common goals and objectives.
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Assist with responsible duties for Even Start.

Understand and follow oral and written directions.

Operate a computer terminal.

Prioritize and schedule work.

Learn, apply and explain policies, procedures, rules and regulations.

Maintain current knowledge of Even Start rules, regulations, requirements and
restrictions.

Determine appropriate action with clearly defined guidelines.

e Work independently with little direction.

e Meet schedules and timelines.

Licenses and Other Requirements:
e Valid Kentucky driver's license.
e Approved criminal records check.
e Approved TB skin test.

PR/Award # S215G210004
Page e47



Attachments-Section 2:
Logic Model

Please refer to the next page for the
Southeastern Kentucky IAL Program
Logic Model.



The Southeastern Kentucky IAL Program Logic Model

Theory of Action
If research/evidence-based curricula and services are presented to children (especially those in highest need) in rural areas, from birth
through high school, providing support mechanisms for literacy rich experiences, then participating children and families will acquire,
expand and improve their reading knowledge and skills.

Inputs

Outputs

Outcomes

Provide evidence-based
curricula:

Fast ForWord, Hatch, and
Reading Recovery to impact
all early childhood
participants and family
involvement—intensive
intervention services provided
by a highly skilled educator to
get children to grade level
reading ability.

Implement partnerships with
health providers and other
community agencies to
emphasize literacy, using
school libraries to create hubs
of learning and exploration.

Provide family literacy
engagement services
throughout the year (including
summer with book
distributions for students to
promote reading.

Provide professional
development collaboration for
literacy services community
wide, including updates to
book collections.

Key Attributes

Evidence-based curricula to
support whole group instruction
for early childhood and family
support;

e Evidence-based intervention
curriculum to encourage reading
and assist struggling readers at an
early age;

o Updated book collections to
emphasize book distribution
areas, and provide a learning
environment that is supportive.

e Community supports to
empbhasize the importance of
literacy as a lifelong skill; and

e Specific professional

development targeting

comprehensive literacy
improvement for all grade levels.

Content and Services

e AL Project promotion and
professional development for all
school staff, public library,
collaborative representatives and
at community events;

o Professional development for
early childhood staff and literacy
specialists;

e Direct services involving whole
groups at the early childhood
level and direct intervention
services for struggling readers at
a young age;

e Direct interdisciplinary services
for participants with evidence-
based literacy activities that is
culturally updated; and

e Promotion of family literacy
events community wide.

Professional Learning Experiences

Media specialists/librarians, classroom teachers, school staff/administrators and

community representatives will participate in professional development involving

the following:

Evidence-based intervention programming;
Knowledge and skill-building sessions throughout the year;
e Job-embedded coaching supported throughout professional learning

communities; and

e Administrator apgsQiaiunisy sephesstative collaboration and support.
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Early childhood
participants will meet or
exceed proficiency in
reading/language arts.

Intervention services will
provide improved
readiness for young
readers who are having
difficulties.

Update book collections
in all school libraries
along with book
distribution areas to
engage readers and
become major hubs for
literacy activities.

Improved levels of
family engagement in
literacy will be an
embedded,
transformative change
agent for the community.

School librarians and
staff will have a
coordinated literacy
program that extends
throughout the school
and community.




Attachments-Section 3:
Documentation and Certification of LEA
Eligibility.

Please note the next page denotes the
2019 Census data documented by the
United States Department of
Education which classifies this
applying school district as eligible to
apply for this grant, along with the
calculation of eligibility on that page.



2019 Poverty Estimates for School districts

Source: U.S. Census Bureau, Small Area Income and Poverty Program (SAIPE)
Release date: December 2020

Estimated number of
relevant children 5 to
17 years old in

State | State Estimated | Estimated | poverty who are
Postal | FIPS | District Total Population | related to the
Code | Code | ID Name Population | 5-17 householder
KY 21 01320 | Corbin Independent School District 9,979 1,751 406

Calculation of Data: 23.18% of students within the LEA in poverty.
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Attachments-Section 4:
Documentation of Non-Profit Status

Please refer to the next page for
official documentation from the
Internal Revenue Service for our
public school district.
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Internal Revenue Service Department of the Treasury

P. 0. Box 2508
Cincinnati, OH 45201

Date: Auaust 18, 2003

Corbin City Schools
108 Roy Kidd Ave.
Corbin, KY 40701-1302

Dear Sir or Madam:

This is in response to your request of August 18, 2003, regarding your organization’s federal
tax status.

Our records indicate that your organization may be a governmental instrumentality or a political
subdivision of a state.

No provision of the Internal Revenue Code imposes a tax on the income of governmental units
(such as states and their political subdivisions). Therefore, it has been the position of the
Service that income of governmental units is not generally subject to federal income taxation.
if, however, an entity is not itself a governmental unit (or an "integral part” thereof), its income
will be subject to tax unless an exclusion of exemption applies.

One sxclusion is provided by section 115(1) of the Code, which excludes from gross income:
“income derived from ... the exercise of any essential governmental function and
accruing to a State or any political subdivision thereof ..."

Your organization's income may not be subject to tax, either because the organization is a
governmental unit (or an “integral part" thereof), or because the income is excluded under
section 115. In addition, your organization may also be eligible to receive charitable
contributions, which are deductible for federal income, estate, and gift tax purposes. Also, your
organization is probably exempt from many federal excisa taxes.

Your organization may obtain a letter ruling on its status under section 115 by following the
procedures specified in Rev. Proc. 2002-1 or its successor.

Your organization may also qualify for exemption from federal income tax as an organization
described in section 501(c)(3) of the Code. If the organization is an entity separate from the
state, county, or municipal government, and if it does not have powers or purposes inconsistent
with exemption (such as the power to tax or to exercise enforcement of regulatory powers),
your organization would qualify under section 501(c)(3). To apply for exemption, complete
Form 1023 and pay the required user fee.
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Corbin Cii Schools

Sometimes governmental units are asked to provide proof of their status as part of a grant
application. If your organization is applying for a grant from a private foundation, the foundation
may be requesting certain information from your organization because of the restrictions
imposed by the Code on such foundations. One such restriction imposes a tax on private
foundations that make any “taxable expenditures.” Under section 4945(d) and (h) of the Code,
"taxable expenditures" include (1) any grant to an organization (unless excepted), unless the
foundation exercises "expenditure responsibility" with respect to the grant; and (2) any
expenditure for non-charitable purposes, Under section 4942 of the Code, private foundations
must also distribute certain amounts for charitable purposes each year--"qualifying
distributions"--or incur a tax on the undistributed amount. "Qualifying distributions” include
certain amounts paid to accomplish charitable purposes.

Private foundation grants to governmental units for public or chatitable purposes are not taxable
expenditures under these provisions, regardiess of whether the foundation exercises
“expenditure responsibility.” Under section 53.4945-5(a)(4)(ii) of the Foundation and Similar
Excise Tax Regulations, expenditure responsibility is not required for grants for charitable
purposes to governmental units (as defined in section 170(c)(1) of the code). Similarly, grants
to governmental units for public purposes are "qualifying distributions", under section
53.4942(a)-3(a) of the regulations; and, if they are for charitable purposes, will not be taxable
expenditures, under section 53.4945-6(a) of the regulations. Most grants to governmental units
will qualify as being for charitable (as well as public) purposes.

Because of these restrictions, some private foundations require grant applicants to submit a
letter from the Service determining them to be exempt under section 501(c)(3) and classified as
a non-private foundation. Such a letter, or an underlying requirement that a grantee be a public
charity, is not legally required to be relieved from the restrictions described above, when the
prospective grantee is a governmental unit and the grant is for qualifying (public or charitabls}
purposes.

We believe this general information will be of assistance to your organization. This letter,
however, is not a ruling and may not be relied on as such. If you have any questions, please
call us at the telephone number shown in the heading of this letier.

Sincersly,

L
John E. Ricketts, Director, TE/GE
Customer Account Services
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Attachments-Section 5:

State Single Point of Contact (SPOC)
Letter
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OFFICE OF THE GOVERNOR

DEPARTMENT FOR LOCAL GOVERNMENT
Andy Beshear 100 AIRPORT ROAD, THIRD FLOOR Dennis Keene
Governor FRANKFORT, KENTUCKY 40601 Commissioner
PHONE (502) 573-2382
Fax (502) 227-8691

www.kydlgweb.ky.gov

July 19, 2021

Mr. Mark Daniels

Corbin Independent Schools
108 Roy Kidd Avenue
Corbin, KY 40701

RE:  The Southeastern Kentucky Innovative Approaches to Literacy
SAI# KY202107191191
CFDA# 84.215

Dear Mr. Daniels:

The Kentucky State e-Clearinghouse is the official designated Single Point of Contact (SPOC) for the
Commonwealth pursuant to Presidential Executive Order 12372, and supported by Kentucky Statutes KRS 45.031.
The primary function of the SPOC is to streamline the review aforementioned process for the applicant and the
funding agency. This process helps in vocalizing the statutory and regulatory requirements. Information in the
form of comments, if any, will be attached to this correspondence.

This proposal has been reviewed by the appropriate state agencies in the e-Clearinghouse for conflicts with state
or local plans, goals and objectives. After receiving this letter you should make it available to the funding agency
and continue with the funding agencies application process. This e-Clearinghouse SPOC letter signifies only that
the project has followed the state reviewing requirements, and is neither a commitment of funds from this agency
or any other state or federal agency. Please remember if any federal reviews are required the applicant must follow
through with those federal agencies.

The results of this review are valid for one year from the date of this letter. If the project is not submitted to the
funding agency or not approved within one year after the completion of this review, the applicant can request an
extension by email to Lee.Nalley@ky.gov. If the project changes in any way after the review, the applicant must
reapply through the e-Clearinghouse for a new review. There are no exceptions.

If you have any questions regarding this letter or the review process please contact the e-Clearinghouse office at
502-892-3462.

Sincerely,
0
A AN
Q_m/i—li \"COL,Q,QLLJ\?F..
v

Lee Nalley, SPOC
Kentucky State Clearinghouse

TEAM..
R KENTHGKY:

An Equal OppB8R&fR§ Employer M/F/D



Attachments-Section 6:

Partnership Agreements, Commitments

and Support

Please note the attached letters of support and commitment
of services from the following:

School Librarians/Media Specialists
Superintendent

Whitley County Health Department

Grace Health

Early Childhood/Preschool Center

Corbin Housing Authority

Family Resource Center

Corbin Public Library

Corbin Backpack Program (helping children and
families with basic needs)

Save the Children Early Childhood Services
Mayor’s Office

Eastern Kentucky University (postsecondary partner)
Reading Recovery Office
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Corbin Primmary Scnool

3551 Sth Street Road - Corbin, KY 40701 — 606-523-3638 FAX: 606-523-3640

7/26/21

To The Grant Review Team:

As media specialist and school librarian for the Corbin Independent School District, please accept this letter as written
commitment for the Southeastern Kentucky Innovative Approaches to Literacy Program proposal.

Funding will provide much needed resources, books and activities to support our students and families to encourage
reading.

| agree to provide the following services and coordination as listed below:

& To work with activities and projects to promote literacy among our students in conjunction with the
Southeastern Kentucky Innovative Approaches to Literacy project;

# To help and promote the book distribution component of the Southeastern Kentucky Innovative Approaches 1
Literacy project;

e To participate fully in professional developmant and evaluation process of the project;

e To serve on an advisory panel that will meet to oversee program goals and objectives; and

¢ To promote the project within the community and through media.

Thank you for your consideration of this proposal.

Sincerely,

Joy M. Couch
Library Media Specialist
Corbin Primary Schaol

Travis Wilder, Principal Tonya Proffitt, Assistant Princpal Brad Lawson, Assistant Principal

MISSION: Enriching the lives of our students by cultivating a lifelong love of learning
discovery and citizenship.
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Corbin Elementary

706 S Kentucky Ave. Chris Webb, Principal
Corhin, Kentueky 40701 606-528-4367

7/26/21

To The Grant Review Team:

As media specialist and school librarian for the Corbin Independent School Disrict, please accept this
letter as written commitment for the Southeastern Kentucky Innovative Approaches to Literacy
Program proposal.

Funding will provide much needed resources, books and activities to support our students and
families to encourage reading.

1 agree to provide the following services and coordination as listed below:

e To work with activities and projects to promote literacy among our students in conjunction
with the Southeastern Kentucky Innovative Approaches to Literacy project;

e To help and promote the book distribution component of the Southeastern Kentucky
Innovative Approaches to Literacy project;

e To participate fully in professional development and evaluation process of the project;
To serve on an advisory panel that will meet to oversee program gozls and objectives; and

e To promote the project within the community and through media.

Thank you for your consideration of this preposal.

Sincerely,

.'Dm]l)’ dllc]y
Library Media Specialist, Corbin Elementary School
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CORBIN MIDDLE SCHOOL

50 Ed McNeel Drive
CORBIN, KENTUCKY 40701
Ph: 606-523-3619 fax: 606-523-3621
CHRISTI LEFEVERS NIKI CECIL & EVAN ROBINSON
PRINCIPAL ASSISTANT PRINCIPALS
7726721

To The Grant Review Team:

As media specialist and school librarian for the Corbin Independent School District, please accept this
letter as written commitment for the Southeastern Kentucky Innovative Approaches fo Literacy

Program proposal,

Funding will provide much needed resources, books and activities to support our students and
families to encourage reading.

I agree to provide the following services and coordination as listed below:

¢ To work with activities and projects to promote literacy among our students in conjunction
with the Southeastern Kentucky Innovative Approaches to Literacy project;

o To help and promote the book distribution component of the Southeastern Kentucky
Innovative Approaches to Literacy project;

* To participate fully in professional development and evaluation process of the project;

® To serve on an advisory panel that will tmeet to oversee program goals and objectives; and

¢ To promote the project within the community and through media.

Thank you for your considesation of this proposal.

Sincerely,
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Corbin High School

1901 Snyder Street
Corbin, Kentucky 40701
606-528-3902
www.corbinhigh,org

Steve Jewell, Principal

Stephanie Pennington, Guidance Counselor
Nancy Wyatt, Guidance Counselor
Shannon Dixon, Assistant Principal

Josh Watkins, Assistant Principal

7726421

To The Grant Review Team:

As media specialist and school librarian for the Corbin Independent School District, please accept this letter as
written commitment for the Southeastem Kentucky Innovative Approaches to Literacy Program proposal.

Funding will provide much needed resources, books and activities to support our students and families to encourage
reading.

1 agree to provide the following services and coordination as listed below:

e To work with activities and projects to promote literacy among our students in conjunction with the Southeastern
Kentucky Innovative Approaches to Literacy project.

o To help and promote the book distribution component of the Southeastern Kentucky Innovative Approaches to
Literacy project;

o To participate fully in professional development and evaluation process of the project;

e To serve on an advisory panel that will meet to oversee program goals and objectives; and

e To promote the project within the community and through media.

Thank you for your consideration of this proposal.

Sincerely,
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CORBIN INDEPENDENT SCHOOLS

108 Roy Kidd Avenue - Corbin, KY 40701 - 606.528.1303 - FAX 606.523.1747

www.corbinschools.org

David Cox

Superintendent
david.cox@corbin. kyschools is

Board of Education
Members

Kim Croley

Chairperson

Todd Childers

Vice-Chairperson

Carcille Burchette
Member

Keith Gibson
Member

Stephen Mulberry

Member

7723121

To the Innovative Approaches to Literacy Grant Review Team:

Please accept this letter as a written commitment for the Southeastern Kentucky Innovative
Approaches to Literacy Program proposal from Corbin Independent Schools and its partners.

The literacy needs are immense in this time coming out of the pandemic. This funding will help
provide initiatives that will help educate and promote reading among our children and families in
this region of Kentucky. The book distributions and early literacy projects detailed in this proposal
will dramatically improve the outlook for our most fragile families and children living at poverty
levels.

I'm a firm believer that improving literacy is a primary factor in promoting opportunities to rise
above and provide a better living environment for all.

The Corbin Board of Education fully supports this initiative, as do I as superintendent.
I agree to provide the following services and coordination as listed below:
o To provide staff, classroom space, equipment and materials as needed to implement the
project;
To participate fully in the evaluation process of the project;
To serve on an advisory council that will meet to oversee project goals and objectives; and
e To promote the project within the community and throughout the state.

Thank you for your consideration of this proposal.

Sincerely,

Superintendent

PR/Award # S215G210004

reeesz  Striving to be our BEST



AT T AT 3l DT T ST AT TSR T e i b LR i

WHITLEY COUNTY

HEALTH DEPARTMENT PHONE: (606) 549-3380
368 PENNY LANE and FAX: (606) 549-8940
WILLLAMSBURG, KY 40769 HOME HEALTH AGENCY whitleycountyhealthdepartment.com

July 28, 2021
To the Grant Review Committee Members:

The Whitley County Health Department is pleased to provide partnership services with the Southeastern Kentucky
Innovative Approaches to Literacy proposal. Through our department, we will be able to promote literacy activities with
new and expecting families in conjunction with the school district.

The Whitley County Health Department agrees to provide the following services and coordination as listed below:

® To provide information about literacy activities and book distributions for our families in the county;
e To collaborate with book distributions for children and their families in the county; and
e To promote the project through meetings and media.

Thank you for your consideration of this proposal.

reg p———

Marcy Rein, RN MPH

Public Health Director

~ Serving Whiiley County since 1939 ~
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Mel Scarberry, Chairman
Hiram Cornett, Vice Chair

Jeff Hamlin, Treasurer r-l
Karen Hubbs, Secretary I:’ ‘j
Michael Stanley, CEQ \u, ra‘ e ea

Letter of Commitment and Support

7/26/21
To The Grant Review Committee Members:
Grace Health is pleased to provide partnership services with the Southeastern Kentucky Innovative Approaches to
Literacy proposal. Through our organization, we will promote literacy activities with new and expecting families in
conjunction with the school district.
Grace Health agrees to provide the following services and coordination as listed below:

¢ To provide information about literacy activities and book distributions for our families in the region;

e To collaborate with book distributions for children and their families in the region; and

e To promote the project through meetings and media.

Thank you so much for considering this proposal.

Michael W. Stanley
CEQO
Grace Health

1019 Cumberland Falls Hwy Suite B201, Corbin, KY 40701
PRI G06526:900%
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7/26/21

To The Grant Review Team for the Innovative Approaches to Literacy Grant:

Please accept this letter as written commitment for the Southeastern Kentucky Innovative Approaches
to Literacy grant proposal.

As principal of a school in southeastern Kentucky, I know that this project can help promote much
needed literacy activities to help our students become betier readers and improve their overall

educational opportunities in this region.

I agree to provide the following services and coordination as listed below:

® To provide staff, classroom space, equipment and materials as needed to implement the
project.

® To participate fully in the evaluation process of the project,
® Toserve on an advisory panel that will meet to oversee program goals and objectives.
® To promote the project within the community and beyond.

Thank you for your consideration of this proposal.

ammy Lacefield
Preschool Coordinator
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Housing Autl'loritg of Corbin

1336 Madison Street, Corbin, KY 40701

PH (606) 528-5104 FAX (606) 528-6662
TDD (800) 648-6057 corbinheusingaut@bellsouth.net
Alexandria Collins Mark Daniels

Executive Director Chairperson

Letter of Commitment and Support
7/26/21
To The Grant Review Committee Members:

The Corbin Housing Authority is pleased to provide partnership services with the Southeastern
Kentucky Innovative Approaches to Literacy proposal.

The Corbin Housing Authority agrees to provide the following services and coordination as listed
below:

e To collaborate with literacy activities from the project for our resident children and their
families;

® To collaborate with book distributions for our resident children and their families;

e To serve on an advisory panel that will meet to oversee program goals and objectives;
and

e To promote the project through meetings and media.

Thank you for your consideration of this proposal.
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Family
Resource
Center

CORBIN SCHOOLS

Letter of Commitment and Support

7126421
To Members of the Grant Review Committee:

As Family Resource Center Director, 1 am happy to pledge my support and commitment for the
Southeastern Kentucky Innovative Approaches to Literacy grant application from Corbin Independent
Schools. We work with literacy projects all year with children and families and we would welcome the
opportunity to promote literacy further through the funding of this grant.

As director, I will make the following commitments to this project:

e Collaborate with staff of the Southeastern Kentucky Innovative Approaches to Literacy Project to
conduct workshops with parents, families and students, providing innovative strategies to
promote reading;

e Coordinate activities with the Southeastem Kentucky Innovative Approaches to Literacy Project
staff’

e Help coordinate the book distribution for children and families;

e Promote the program throughout the community and state, utilizing media and other promotional
tools; and

o Attend training as required through and participate with the advisory council,

Thank you for your consideration with this application.

Hannah Greer
Family Resource Center Coordinator
Corbin Primary School
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Library

Corbin Public Library
215 Roy Kidd Avenue
Corbin, KY 40701

July 26, 2021

RE: Letter of Commitment and Support

To The Grant Review Committee Members:

The Corbin Public Library is pleased to provide partnership services with the Southeastern Kentucky
Innovative Approaches to Literacy proposal.

1 agree to provide the following services and coordination as listed below:
e To collaborate with literacy activities from the project for children and their families;
# To collaborate with book distributions for children and their families;
* To collaborate with school librarians and teachers with professional development activities;
e To serve on an advisory panel that will meet to oversee program goals and objectives; and
e To promote the project through meetings and media.

Thank you for your consideration of this proposal.

Sincereli

=
Donna Chadwell, Director
Corbin Public Library
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Corbin Community Backpack Program, Inc.
PO Box 1891 Corbin, KY 40702

Purpose of the CCBP/Those Benefited- CCBP was formed in 2005 with the purpose of providing food to
school age children. In take home plastic bags for student selected by public school resource staffs.

The concept for this project originated from concerned citizens and Corbin Independent Schools
staff, noted that 49.07% of students did not have sufficient food over a weekend period. As innumerable
studies have illustrated, student performance is often reflective of nutrition and the ability to provide a
free bag of food over a weekend was paramount. These children, Kindergarten through high school
ages, also qualify for federal no/low cost breakfast/lunch programs.

Thus, an individual plastic bag of food is produced for each student in a size that can be easily
accommodated within a student backpack and distributed at each school on Fridays. The food inventory,
delivery and weekly packaging (bagging) are completed in a central building donated building and labor
from volunteers,

In initial effort in 2005 was limited to the Corbin, Whitley and Knox County System are included
in this program.

Accomplishments/Outcomes- the first assembly and distribution was October 2005 serving 25 children
the initial distribution. This has grown exponentially, for the 2007-2008 school year 9,436 bags and
2008-2009 school year 16,691 bags, 2015-2020 school year 23,000 plus bags.

Strategic Local Partners/Duties/Process- All Partners in CCBP are volunteers. CCBP has no paid staff or
administrative cost. We are a 501(c}{3) organization.

The Family Resource Center (FRC) staffs at Corbin Independent, Whitley and Knox County,
complete the individual student signup, parental approval, and supply weekly numbers to CCBP for
processing. The initial signup period each year is included within each school system pregramming in
August. All students’ records are protected by federal privacy law and maintained by Family Resource
staffs at individual schools served by CCBP.

Each week, FRC staffs provide CCBP with the weekly needed bag production, which is filled on
Monday evenings by an average of 22 volunteers. Volunteers undertake all food deliveries, inventory,
ordering and stocking. The storage facility is owned by First Christian Church and the majority of
volunteers come from five(5) local churches.

The local State Farm Insurance agent and his staff, volunteer to deliver the pre-packaged bags to
the individual schools each week. The city of Corbin volunteers to remove all cardboard and plastic
wrapping for recycling. Additionally, all administrative duties, including federal tax returns, are
completed by volunteers.

orns Vaore

CCBP Board Chair
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@ Save the Children.

Letter of Commitment and Support

7/26/21
To Members of the Grant Review Committee:

Save The Children is a partner with Corbin Independent Schools in assisting children
and families in improving literacy throughout the southeastern region of Kentucky. Our
programs can support the Southeastern Kentucky Innovative Approaches to Literacy
grant application, especially in the areas of book distributions and evidence-based
reading programs. We would welcome the opportunity to promote literacy in conjunction
with the funding of this grant.

Save the Children will make the following commitments to this project:
o Collaborate with literacy activities, especially assisting families with very young
children; and
¢ Promote the program throughout the community and state, utilizing media and
other promotional tools.

Thank you for your consideration with this application.

Sincerely,

1554 Taylor

Rural Education State Director

8/3/2021 _ _
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ﬁﬁ;ﬂm SUZIE BARTON RAZMUS

MAYOR
CORBIN OFFIice: 606-523.6520 cELLt 606-52]-9222

| Deorbin.
R T ITE KAy EMaL: suzierazmus@corbin-ky.gov

EET 1803

July 23, 2021

The mayor’s office of Corbin supports the Southeastern Kentucky Innovative Approaches to
Literacy grant proposal. This is such an important initiative in our community, and our
community will support the initiatives mentioned in the proposal to help the children and
families improve their reading skills.
I will be more than happy to provide communication and facilitate projects to ensure its success.
Thank you for your consideration of this grant proposal.
If you have questions, please feel free to contact me at 606-523-6520.
Sincerely,

r 4

Suzié Razmus
Mayor of Corbin

CITY OF CORBIN "B §3080 Ffaff Street - Corbin, KY 40701



EASTERN KENTUCKY UNIVERSITY

Serving Kentuckions Since 1806

One Pennington Way
i
Corbin Canipus Corbin, Kentucky 40701
(606) 528-0551
FAX: (606) 528-0653

Letter of Commitment and Support
712621
To Members of the Grant Review Committee:

This letter is to pledge support for the Southeastern Kentucky Innovative Approaches to Literacy
grant through Corbin Independent Schools. The funding for the activities described will help
promote literacy among children and families in this community,

Eastern Kentucky University at Corbin will be able to partner with this project through the
fallowing activities:

1. Collaborate with staff of the Southeastern Kentucky IAL Project to conduct workshops
with parents, families and students, promoting innovative strategies to promote reading;

2. Help to involve college students in IAL services to help children and families in the
Corbin community with reading activities,

3. Assist with book distributions to children and families in the Corbin community; and

4. Promote the program throughout the community and state, utilizing media and other
promational tools.

Thank you for your consideration with this application.

AACALLdL/ NIl % F. BFCL ¥ Lol

Assistant Director, South and East Region
Eastern Kentucky University, Corbin Campus
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Reading Recovery ®

7127121
To The Grant Review Committee Members:

Reading Recovery is an evidence-based program that provides substantial
improvements in literacy for primary students.

The goal of Reading Recovery is to dramatically reduce the number of first-grade
students who have extreme difficulty learning to read and write and to reduce the
cost of these learners to educational systems.

Reading Recovery is a highly effective short-term intervention of one-to-one tutoring
for low-achieving first graders. The intervention is most effective when it is available
to all students who need it and is used as a supplement to good classroom teaching.

There are two positive outcomes for students:

e Since 1984 when Reading Recovery began in the United States,
approximately 75% of students who complete the full 12- to 20-week
intervention can meet grade-level expectations in reading and writing. Follow-
up studies indicate that most Reading Recovery students aiso do well on
standardized tests and maintain their gains in later years.

¢ The few students who are still having difficulty after a complete intervention
are recommended for further evaluation. Recommendations may be made for
future support {e.g., classroom support, Title |, LD referral). This category
represents a positive, supportive action on behalf of the child and the school.
Diagnostic information from Reading Recovery is available to inform
decisions about future actions.

Of the 26 Beginning Reading programs rated by the U.S. Department of Education’s
What Works Clearinghouse, Reading Recovery received outstanding resuits.

e With Reading Recovery, achievement gaps are greatly reduced or closed
across varying racial and ethnic groups, socioeconomic groups, and for
English language learners.

e Costly long-term remediation is eliminated for many children.

s One-to-one tutoring with a Reading Recovery frained teacher provides
superior results to small-group intervention.
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Response to intervention (RTI) is a framework to help schools identify and support
struggling students before they are diagnosed with learning disabilities. Reading
Recovery is a powerful early literacy intervention for schools implementing RTI plans

For struggling students, the best investment is knowledgeable teachers. Reading
Recovery teachers achieve unparalleled results because they are part of a three-
level literacy network that includes universities, teacher training sites, and schools.
Published standards and guidelines assure fidelity of teacher training and high-level
teacher expertise for schools.

Because of their deep understanding of literacy theory and practice, Reading
Recovery-trained teachers and teacher leaders become experts for their schools
and districts. Trained teachers typically work for part of the day in Reading Recovery
and the other part day in another role. Each year, a typical Reading Recovery-
frained teacher works with 8 Reading Recovery students and about 40 other
students,

The Reading Recovery certification program agrees to provide the following services
and coordination as listed below:

® To provide professional development to ensure that Reading Recovery
teachers are implementing literacy services with fidelity;

* To provide guidance on data collection for reporting purposes with the United
States Department of Education;

o To promote the project through meetings and media.

Thank you for your consideration of this proposal.

Sinrarely,

arla Hi
Reading Recovery Teacher Leader
CIM Specialist/interventionist
Southeast KY Training Site
606-546-3496, ext. 1117
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: |1235—Budget Narrative - Southeastern Kentucky IAL ID

Add Mandatory Budget Narrative | |Delete Mandatory Budget Narrativel | View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative | ‘ Delete Optional Budget Narrative | | View Optional Budget Narrative
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The Southeastern Kentucky Innovative Approaches to Literacy Program

Budget Narrative

A total request of _ per year for five years is being requested to implement the
proposed Southeastern Kentucky Innovative Approaches to Literacy Program. The budgeting
design reflects a process to implement a program that can be sustained and fostered after grant
funds expire.

A breakdown of each category is as follows:

Personnel

Grant funds for personnel will be used to provide services to participants that include

delivering high-quality, research/evidence-based literacy and school library programs that serve
the region, while also meeting the competitive priorities of serving low-income families in rural
communities, especially with early childhood reading initiatives. Funds are being requested to
support a full-time director. This individual will be responsible for program implementation and
oversight, and will handle employee training, professional development, and delivery of
evidence-based programs. Responsibilities of the director will also include marketing and
recruitment of the participants and their families, especially early childhood, ensuring the success
of the project.

An Innovative Approaches to Literacy Early Childhood Educator will be hired for a half
a day to provide the internationally proven and evidence-based program Reading Recovery at the
primary grade level. This is an early intervention reading program that will assist students who

are reading below the 25" percentile.
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The Southeastern Kentucky Innovative Approaches to Literacy Program

Budget Narrative

Media specialists/librarians will be employed for extra hours to provide expanded library
service hours to students and families at each participation site. During the summer, the program
will also be open for family engagement programs and for reading services to prevent children
from having the “summer slide” by providing reading activities.

An administrative assistant for the project will also be employed part of the day to help
provide financial management/reporting and complete data collection.

Super Saturday and family literacy programs will also be staffed through in-kind services
by the local Family Resource Center and AmeriCorps programs in each school. The local
education agency will provide additional staffing and assistance as needed to support these
initiatives for the successful implementation of the program.

Fringe

‘ Year One ‘ Year Two ‘ Year Three ‘ Year Four ‘ Year Five ‘

Fringe reflects retirement, worker compensation and other required benefits for
employees by the local education agency (LEA) which will serve as both the employer and as the
fiscal agent of the grant. Fringe benefits for the administrative assistant are paid by the district as
an in-kind match.

Travel

Year One Year Two Year Three Year Four Year Five

These funds will be used to attend state and national conferences involving literacy. This

includes the National Reading Recovery Conference, held in Ohio, state librarian’s conference,
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The Southeastern Kentucky Innovative Approaches to Literacy Program

Budget Narrative

Kentucky Society for Technology in Education (KYSTE) state conference, Kentucky Division of
the American Library Association, Upper Cumberland Education Association for School Library
Media Specialists and the National Center for Family Literacy Conference. Please note that any
additional fund needed will be supported by the school district.

Supplies

Curriculum (coded in the supply category of the SF-424 form)

Year One Year Two Year Three Year Four Year Five

Funds are requested in this category to pay for the evidence-based program Fast
ForWord, Hatch, Vroom and Born Learning literacy programs, all researched and designated as
most effective programs by the What Works Clearinghouse through successful external
evaluations. This investment will be very cost effective, providing perpetual licenses to provide
early childhood and K-12 literacy intervention programs to assist struggling readers and improve
overall reading achievement.

Books/Literacy Materials (coded in the supply category of the SF-424 form)

Year One Year Two Year Three Year Four Year Five

Considered the heart of the project, this funding request will provide books and literacy
materials for children, families, and school library centers in the community. A grand total of
_ will be used over the five-year period to raise the ratio of books to students and
upgrade all informational text to current standards. $- will be utilized specifically for book

distributions with children and families each year of the grant for a total of _ As noted in
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The Southeastern Kentucky Innovative Approaches to Literacy Program

Budget Narrative

the narrative section of this proposal, 61% of our family homes do not have age-appropriate
literature for their children.

Office Materials/Supplies (coded in the supply category of the SF-424 form)

Year One Year Two Year Three Year Four Year Five

These funds are requested to provide office materials and supplies for the implementation

and operation of the program.

Evaluation/Contractual (coded in the contractual category of the SF-424 form)

T

_ of annual funds will provide for contracted training with curricula and the school

librarians and staff working directly with the specific activities outlined in this proposal. This
category also includes external evaluator services quoted at $- per year of the program. The
external evaluator will provide required reports that will document all data collected through the
program. The external evaluator will be contracted through the state required procurement

process.
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 09/30/2023
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under

|Corbin Independent Schools

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget

Categories

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supp

lies

6. Contractual

7. Construction

8. Other

9. Total
(lines 1-

Direct Cos
8)

10. Indirect Costs*

11. Training Stipen

12. Total Costs

(lines 9-11)
*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
Q) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |:| Yes |:| No
) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/ddlyyyy)
Approving Federal agency: [ | ED [ ] Other (please specify): |
The Indirect Cost Rate is I:I%.
3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No If yes, you must comply with the requirements of 2 CFR § 200.414(f).
4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.
(6) For Training Rate Programs (check one) -- Are you using a rate that:
(15 based on the taining rate o 8 petcent of MTDC (See EDGAR § 75.562(0) (415,08 ol i cot ot o meerims e TG o e e Beptayera e s lover than the
ED 524
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Name of Institution/Organization Applicants requesting funding for only one year
Corbin Independent Schools should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(@) (b) © (d) © ® @) (h)

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs

(lines 1-8)

10. Indirect Costs

11. Training Stipends

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED 524
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Name of Institution/Organization Applicants requesting funding for only one year
Corbin Independent Schools should complete the column under "Project Year

1." Applicants requesting funding for multi-year

grants should complete all applicable columns.

Please read all instructions before completing

form.

IF APPLICABLE: SECTIOND - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%): |:|
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |:| (b) only direct costs
Budget Categories Prolec(ta ;(ear 1 ProlecztJ ;(ear 2 Prolec(tC ;(ear 3 Prolec(td ;(ear 4 Prolec(te ;(ear 5 PrOJec(tf) Year 6 Prolec(tg ;(ear 7 T?r:?
e e | | | I | | | |
* cmmistae | I I I I I I I
3. Travel Administrative | | | | | | | | | | | | | | |
e | | | | | | | |
> aminsvame | I I I I I I I
6. Other Administrative | | | | | | | | | | | | | | |
7. Total Direct Administrative| | | | | | | | | | | | | | |
Costs (lines 1-6)
8 indrectCosts | I I I I I I I
9. 'cl;tc))tseiISAdmlnlstratlve | | | | | | | | | | | | | | |
" Adminsuatve Gosts | I I I I I I I
ED 524
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