
U.S. Department of Education
Washington, D.C. 20202-5335

APPLICATION FOR GRANTS
UNDER THE

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian E

CFDA # 84.299A

PR/Award # S299A250011

Gramts.gov Tracking#: GRANT14412190

OMB No. 1810-0722, Expiration Date: 05/31/2026

Closing Date: May 08, 2025

PR/Award # S299A250011

Disclaimer: This document is provided for informational purposes only. The document is a sample of the full application. Scanned pages, 
images, and charts may not be available using a screen reader. Access to the full document can be obtained by submitting a Freedom of 
Information Act (FOIA) request with the U.S. Department of Education at About FOIA - Freedom of Information Act (FOIA).

https://www.ed.gov/about/ed-overview/required-notices/freedom-of-information-act-foia/how-make-freedom-of-information-act-foia-request-or-appeal


* If Revision, select appropriate letter(s):

* Other (Specify):

Preapplication

Changed/Corrected Application

Continuation

Revision

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 01, 2025 03:59:58 PM EDTTracking Number:GRANT14412190

 
PR/Award # S299A250011

Page e3

Application for Federal Assistance SF-424

OMB Number: 4040-0004

Expiration Date: 11/30/2025

* 1. Type of Submission:

Application

* 2. Type of Application:

New

* 3. Date Received: 

05/01/2025

4. Applicant Identifier:

NHKRRAFFPG9

State Use Only:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier: ALASKA

8. APPLICANT INFORMATION:

* a. Legal Name: Yukon-Koyukuk School District

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

NHKRRRAFFPG9

d. Address:

* Street1: Yukon-Koyukuk School District

Street2: 4762 Old Airport Way

* City: Fairbanks

County/Parish: ALASKA

* State: AK: Alaska

Province:

* Country: USA: UNITED STATES

* Zip / Postal Code: 99709-4456

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

Yukon-Koyukuk School District

* Telephone Number: Fax Number:

* Email:



* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

Department of Education

11. Assistance Listing Number:

84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

* 12. Funding Opportunity Number:

ED-GRANTS-011725-003

* Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian 
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth 
Program, Assistance Listing Number (ALN) 84.299A

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Yukon-Koyukuk School District - Workforce Alaska

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 01, 2025 03:59:58 PM EDTTracking Number:GRANT14412190

 
PR/Award # S299A250011

Page e4



* Title:

* Telephone Number:

* Email:

* Signature of Authorized Representative:

Application for Federal Assistance SF-424

Add Attachment Delete Attachment View Attachment

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

Yes

Add Attachment Delete Attachment View Attachment

16. Congressional Districts Of:

* a. Applicant AK-001

Attach an additional list of Program/Project Congressional Districts if needed.

* b. Program/Project AK-001

17. Proposed Project:

* a. Start Date: 10/01/2025 * b. End Date: 10/30/2029

18. Estimated Funding ($):

* a. Federal 2,499,654.00

* b. Applicant 0.00

* c. State 0.00

* d. Local 0.00

* e. Other 0.00

* f.  Program Income 0.00

* g. TOTAL 2,499,654.00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

No

.

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are 
true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions.

Authorized Representative:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Fax Number:

* Date Signed: 05/01/2025

If "Yes", provide explanation and attach 

PR/Award # S299A250011
Page e5

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 01, 2025 03:59:58 PM EDTTracking Number:GRANT14412190



WORKFORCE Alaska Abstract 
 

The Yukon-Koyukuk School District (YKSD), in partnership with the Nulato Tribal Council, 

proposes “WORKFORCE Alaska: Rural CTE for Workforce Readiness” to expand access to 

college and career pathways for Rural Native (RN) students across nine isolated Interior Alaska 

communities. Serving a region that spans 65,000 square miles, YKSD will engage up to 900 

Alaska Native (AN) students—including those from local schools, Raven School, homeschool 

settings, and other eligible students—in intensive, community-relevant CTE programming focused 

on life skills, academic proficiency, and career readiness. The project targets grades 7–12 with 

sequential career exploration and includes short-term training academies, apprenticeships, and 

college/career institutes. Measurable objectives include credit attainment, increased participation 

from tribal and industry partners, improved assessment scores, and postsecondary readiness. The 

project consists of both GPRA measures and rigorous evaluation for replication. Responses to the 

Absolute Priorities can be found on the following pages: 1) Focused on a defined local geographic 

area, pages 1 - 4; 2) Centered on the goal of ensuring that Indian students are prepared for college 

and careers, pages 8 – 24; 3) Informed by evidence,  Wallace Foundation page 5 and Appendix 69 

- 78; 4) Focused on one or more barriers or opportunities with a community-based strategy or 

strategies and measurable objectives, pages 1-24 & page 33; 5) Designed and implemented through 

a partnership of various entities, page 1, 3, 12 and Appendix pages 91-94; 6) Led by an entity that 

is eligible and demonstrates the capacity to improve relevant outcomes throughout the grant, 

personnel, and YKSD letter in appendix page 91 and YKSD is a Local Educational Agency. 

Evidence of the Competitive Preferences can be found on the pages: CPP 2: Tribal Partnership, 

page 1, Appendix pages 66 - 68, CPP 3: Improving Educational Opportunities and Achievement of 

Indian Children and Youth. Pages 8 – 24 in the narrative and research on career academies on 

pages 73-78 in the appendix.     
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proficiency and prepare students for 

long-term success in education and the 

workforce. 

positive effects on academic progress, according 

to the What Works Clearinghouse. A CTE instruc-

tor will advocate for students’ needs, support their 

growth, and challenge them toward continuous im-

provement. *See STIT calendar pages 119-132 

Create a clear pathway for RN students 

to explore and pursue careers in educa-

tion, supporting the development of fu-

ture workforce from their communities. 

*See CTE Curriculum pages 105-111 

& 113-140 

To better serve underserved populations, create a 

clear pathway for Alaskan Native students to ex-

plore and pursue careers in education, fostering a 

homegrown workforce that reflects and supports 

the unique needs of their communities.  

 
(b) Quality of Project Design  

(1) Goals, objectives, and outcomes are clearly specified, measurable, and ambitious yet 
achievable within the project period, and aligned with the purposes of the grant program.  

This chart is based on the desired outcomes listed in logic model in the appendix (page 23 - 24). 

Goals Objective Performance 

Measures 

Outcomes 

 

 

Provide research-based 

CTE embedded with com-

munity-relevant contexts to

support student-centered, 

skills-based learning for 

students. 

Curriculum Integration of CTE 

students and educators to build 

foundational knowledge and rel-

evance in instruction. 

● Administer pre- and post-assess-

ments to measure growth in un-

derstanding of community-rele-

vant integration. Integrate stu-

dent-centered curriculum into 

● By May 31 of each 

grant year, CTE par-

ticipants will demon-

strate a 20% increase 

in community-rele-

vant integration as 

measured by pre- and 

post-walkthrough re-
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CTE lesson plans and projects, 

ensuring instruction reflects local 

native contexts. 

 

● Facilitate community-led work-

shops with elders, culture bear-

ers, or tribal representatives to 

provide real-world application 

and deepen personal connections 

in CTE learning. 

sults. A greater under-

standing of commu-

nity-relevant contexts 

will enhance CTE in-

struction and 

strengthen the con-

nection between stu-

dents’ learning and 

identity. 

To improve student employ-

ability and success by 

equipping them with the 

skills to contribute mean-

ingfully to their village and 

local workforce. 

* Students will earn CTE Pathway 

Certifications, ensuring they are 

prepared for industry-specific ca-

reers. They will also participate in 

College and Career Readiness pro-

grams to enhance their academic 

and professional preparation. 

*By May 31 of each 

year of the grant, 80% 

of students will pass 

credits in the areas of 

CTE. 

* The Career Counselor will col-

laborate with students to create in-

dividualized career and education 

plans, tailored to their goals, inter-

ests, and strengths, ensuring they 

are prepared for future academic 

and professional success. 

* By May 31 of each 

year, the number of 

tribal leaders, business,

and industry leaders at-

tending meetings in-

creases by 20%. 

* The Career Counselor will collab-

orate with students to create indi-

vidualized career and education 

plans, tailored to their goals, in-

terests, and strengths, ensuring 

* By May 31 of each 

grant year, 60 targeted 

students will have 

started, modified, or 

completed their Per-

sonal Career Learning 

Plans (PCLP), as 
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they are prepared for future aca-

demic and professional success. 

tracked through pro-

gram records. 

* Purchase new CTE equipment, in-

cluding drones, Industrial arts 

equipment and supplies for weld-

ing, woodworking, and mechani-

cal instruction, 3D design and 

production tools, robotics, and 

other technology, to enhance 

hands-on learning and prepare 

students for careers. 

● By May 31 of each 

grant year, the number 

of new STEM-related 

classes offered during 

the school year or Sum-

mer Teacher Institute 

(STIT) will increase by 

5% or reach a target of 

2 new courses per year, 

as tracked through 

course offerings and 

program records. 

 

To provide postsecondary 

opportunities that enhance

academic proficiency and 

prepare students for success 

in higher education and 

their future careers. 

* Six Short-term Intensive Training 

academies are offered during the 

school year or summer.  Collabo-

rate with the Interior Alaska Cam-

pus to support entrepreneurial and 

marketing training instruction.  

● By September 30 of 

each grant year, Short-

Term Intensive Train-

ing academies (STIT) 

will engage at least 

20% of RN CTE stu-

dents, as measured by 

participation records. 

* Enrollment in dual-credit courses 

for 20% of students will offer val-

uable college-level coursework, 

accelerate academic progress, 

boost readiness for postsecondary 

education, and enhance career op-

portunities upon graduation. 

● By September 30 of 

each grant year, 20% 

of students will enroll 

in a dual-credit course 

that aligns with their 

academic pathway, as 
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indicated by enroll-

ment records. 

* Students will participate in Col-

lege/Career Experiential Explora

tion Institute to discover and fur-

ther their CTE knowledge 

(AVTEC, UAA, HOSA, 

SkillsUSA, Educators Rising) 

-

● By the end of each 

grant year, 40% of par-

ticipating students will 

participate in the Col-

lege/Career Experien-

tial Exploration Insti-

tute, as measured by 

participation records. 

● Provide targeted academic sup-

port for RN CTE students through 

math tutoring, integrated CTE-

math instructional strategies, and 

student-centered curriculum, de-

livered by qualified instructors 

and support staff to enhance math 

proficiency and support state as-

sessment performance. 

● By September 30th of 

each grant year, 5% of 

RN CTE students will 

demonstrate an in-

crease in state math as-

sessment scores, as 

measured by year-

over-year testing data. 

Increase graduation rates of 

Rural Native (RN) students 

by offering engaging CTE 

opportunities that enhance 

skills, academic perfor-

mance, and overall educa-

tional outcomes. 

● Enrollment records will show a 

10% increase in students partici-

pating in postsecondary education

classes, demonstrating expanded 

access to higher education oppor-

tunities and a greater prepared-

ness for future academic and ca-

reer success. This will include in-

dustry-recognized certifications, 

 

● By May 31 of each 

grant year, the number 

of students participat-

ing in postsecondary 

education classes will 

increase by 10%, as 

measured by enroll-

ment records. 
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A. Enhancing CTE Instruction through Professional Learning Communities and 

Walkthrough Evaluations: WORKFORCE ALASKA staff are committed to improving the 

quality of Career and Technical Education (CTE) by fostering collaborative Professional Learning 

Communities (PLCs) among educators. These PLCs serve as platforms for teachers to engage in 

dialogue, share best practices, and address instructional challenges. To ensure their effectiveness, 

we will monitor and evaluate instructional practices through structured classroom walkthroughs—

brief, focused observations designed to gather data on specific teaching strategies and student en-

gagement. Insights from walkthroughs will inform PLC discussions, allowing educators to reflect 

on their practices and make data-driven decisions. Key Components: i) Collaborative Planning: 

PLC teams regularly analyze student performance data, set instructional goals, and develop action 

plans. ii) Targeted Walkthroughs: Administrators and instructional coaches conduct walkthroughs 

focusing on predetermined "look-fors" aligned with CTE objectives, such as integrating industry-

relevant skills and student-centered learning. iii) Feedback Mechanism: Walkthrough findings are 

shared with PLCs to support reflective discussions, identify areas for improvement, and celebrate 

successes. iv) Professional Development: Based on walkthrough and PLC feedback, tailored pro-

fessional development sessions address identified needs and promote best practices. By intertwin-

ing PLCs with structured walkthrough evaluations, the project will create a dynamic environment 

of continuous improvement, ensuring CTE instruction remains responsive to student needs and 

aligned with community and industry standards. 
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B. Research-Based Student Engagement through CTE Offerings: CTE has emerged as a pow-

erful strategy for increasing student engagement, interest, and achievement. WORKFORCE 

ALASKA has designed a sequence of evidence-based CTE offerings to enhance these outcomes. 

The following chart presents our Project Design and the rationale for our activity choices. Shaw 

(2017) notes that effective CTE programs require well-supported educators and alignment with 

academic standards, postsecondary opportunities, and workforce needs. The program will offer: 

a) a progression of CTE courses that integrate academic and technical skills, including dual-credit 

options, b) remote learning opportunities in partnership with local colleges (e.g., UAF Interior 

Alaska Campus), c) in-person, hands-on training through Short-Term Intensive Training (STIT) 

academies at the regional CTE facility in Fairbanks (See possible grades 9-16 coursework in ap-

pendix pages 105 - 111) and c) leadership academies and UAF's Career Explorers class, provid-

ing career shadowing, mentorship, and personal finance education. These activities are designed 

to address the skills gap identified through community surveys, which showed high interest in 

STEM (60%), construction (58%), welding (52%), and independent living skills (59%). As sup-

ported by The School Superintendents Association (2017), STEM-focused CTE programs can 

transform rural communities by enabling students to find meaningful employment locally.  

C. Access to Work-Based Learning and Industry Credentials: Although opportunities for 

work-based learning in YKSD villages are limited due to few local employers, WORKFORCE 

ALASKA is creating pathways for students to access these experiences in Fairbanks. The pro-

gram will provide foundational instruction in safety, trade, and career readiness before travel; of-

fer stackable industry-recognized credentials during hands-on training at the CTE facility; and 

partner with local colleges and tribal governments to align training with real workforce demands. 

Hollenbeck (2014) found that students with concentrated CTE exposure were significantly more 

likely to graduate, pursue higher education, and gain employment. These benefits were especially 
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pronounced for low-income, rural students, who were 25 percentage points more likely to gradu-

ate than peers without CTE concentration. WORKFORCE ALASKA aims to close this gap by 

preparing students for real-world employment demands through Short-Term Intensive Training 

academies and CTE instructors embedded in rural village schools. Throughout the academic year, 

students will also engage in College/Career Experiential Exploration opportunities with organiza-

tions such as HOSA (Health Science), Educators Rising (Education), Future Farmers of America 

(Agriculture), and SkillsUSA (Construction & Transportation)..  These programs help students 

develop essential professional competencies, including communication, time management, team-

work, leadership, and self-confidence—ensuring they are fully prepared for success in both edu-

cation and employment. WORKFORCE ALASKA’s implementation and evaluation plan is 

grounded in current research and validated practices. Its logic model, student-centered strategies, 

evidence-informed instruction, and partnerships with postsecondary institutions will yield reliable 

data on effectiveness. This data will guide continuous improvement and enable replication of the 

program in other rural educational systems.  

D. Improve graduation rates and academics through student monitoring with Check & Con-

nect: Workforce Alaska CTE teachers and facilitators will adapt the Check & Connect interven-

tion model to better serve the unique needs of rural, multi-grade 7-12 Rural Native (RN) students, 

with graduation rates below 50%. Check & Connect meets the What Works Clearinghouse group 

design standards without reservations (see Appendix, p. 69-72). It has shown positive effects on 

student retention and potential improvements in academic progress for those with learning, behav-

ioral, or emotional disabilities. The core of the program focuses on fostering interaction between 

students and the CTE Counselor, who advocates for and challenges them to improve their educa-

tional outcomes. The CTE Counselor will track key student performance indicators (e.g., gradua-

 
PR/Award # S299A250011

Page e28



20 
 

tion plans, tardiness, career plans, and grades) and provide individualized interventions to help stu-

dents solve problems, develop skills, and enhance their abilities. A major barrier to completing 

CTE courses has been a lack of basic life skills, which will be addressed through life skills and job 

readiness training during the school day and in Short-Term Intensive Training academies in Fair-

banks. ARISE, an evidence-based life skills curriculum, will help students manage time, build self-

esteem, manage money, and lead fulfilling lives. These issues are highlighted in the NEED section 

(pages 1 - 8). The CTE instructor will track key student performance indicators (e.g., graduation 

plans, tardiness, career plans, and grades) and provide individualized interventions to help students 

solve problems, develop skills, and enhance abilities.  

 (4) Qualitative and quantitative design and procedures for documenting project activities 
and results for underserved populations 

The evaluation design provides weekly, monthly, and quarterly data collection for program staff; 

the National Evaluation Group will provide quarterly quantitative and qualitative evaluation data 

feedback to project staff and the CTE Advisory Team to monitor participants and review the ser-

vices provided. WORKFORCE ALASKA staff will track data through our integrated web-based 

performance data system, Hourglass, which our evaluator supplies. Hourglass is currently instru-

mental in providing a centralized and secure platform to collect, manage, and analyze real-time 

data for project activities and results related to student outcomes, program implementation, and 

performance metrics. It allows educators, administrators, and evaluators to input and access infor-

mation from any internet-enabled device, ensuring seamless data sharing across schools, pro-

grams, and stakeholders, and facilitating timely interventions. Streamlining data collection and 

reporting processes enhances transparency, promotes accountability, and supports evidence-based 

decision-making. The chart below outlines qualitative and quantitative metrics that will be 

measured and analyzed in alignment with the design and objectives of the project. 
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1) Student State Assessment Test Data 2) Graduation Rate 

 

 

 

3) AKCIS Data 4) Industry Certifications 
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1) Student Surveys on CTE Class Opportunities 

2) Teacher Surveys of Professional Development 

3) Surveys from College/Career Experiential Exploration Institute Participation 

5) The extent to which the proposed project demonstrates a rationale  
WORKFORCE ALASKA proposes a sustained, comprehensive, and coherent strategy aligned 

with clearly defined goals, objectives, and performance measures (see Logic Model, p. 23 - 24). 

The CTE Advisory Team (membership detailed on p. 29) will monitor progress to ensure fidel-

ity and cohesion in implementation. Once activities are initiated, the team will participate in a 

continuous review-assess-modify cycle to guide project success. The program’s structure is de-

signed to: 1) uphold adherence to the process design, 2) evaluate progress, 3) ensure fidelity of 

implementation, and 4) facilitate sustainable delivery of high-quality CTE programming. YKSD’s

innovative approach to CTE begins with career exploration in the elementary grades and pro-

gresses through a postsecondary sequence. These programs are grounded in industry and business

standards and validated through assessments and performance benchmarks. The ultimate goal is 

to ensure RN students are equipped for success in their chosen careers. Project design strategies 

include: 1) facilitate intentional, accountable student transitions to support individual success 

and systemic cooperation, 2) align curriculum across schools to meet current academic, profes-

sional, and technical industry standards, 3) implement a comprehensive CTE delivery model 

that ensures RN students can attain the skills and knowledge needed for future training and ca-

reers, 4) recruit, develop, support, and retain high-quality CTE teachers and faculty. Services 

will include: 
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Goal  Services to be Offered 

Goal 1: Provide research-based 

CTE opportunities embedded 

with local community 

knowledge  

Staff will receive professional development to integrate local 

community knowledge into the curriculum. Increased local 

experience context  is expected to enhance student engage-

ment, academic success, and graduation rates.

Goal 2: Improve student em-

ployability and support local 

village needs 

 

 

CTE teachers will travel to villages to deliver in-person in-

struction. Students will also travel to Fairbanks to participate

in Short-Term Intensive Training academies.

Goal 3: Use assessment data to 

enhance instruction and student 

outcomes 

 

 

CTE staff will help students set career goals tailored to their

individual profiles, provided either in-person or online (e.g.,

incorporating math in CTE and STEM-related fields). 

Goal 4: Increase graduation 

rates of RN students through 

CTE engagement 

Research shows active CTE participation correlates with im-

proved academic performance and graduation rates. The 

Check & Connect model will be used to support student re-

tention. (See research in Appendix, pp. 69-78) 
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WORKFORCE ALAKSA has established career pathways that align courses, dual enrollment, 

and postsecondary options. Staff support students in becoming CTE concentrators by completing 

a focused sequence of study, an approach shown to increase the likelihood of earning an associate 

degree within eight years. Articulation agreements allow students to earn dual credit for CTE 

coursework during Short-Term Intensive Training academies. The project’s evidence-based, stu-

dent-centered design is aligned with the Logic Model below. (Also see Appendix ppgs. 79 - 80)
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 Pages 

93 - 87 

CTE programs in areas such as car-

pentry, welding, electrical, small en-

gines, health, and culinary 

 the teacher certificate in

the occupational area. 

Experience: Teaching degree with Occupational Endorsement in 

an industry-specific area. Five years of experience preferred. Local 

community training or expertise with RN communities preferred. 

Relevant Training: Training in local community knowledge cur-

riculum development, safety, curriculum integration into math and 

literacy, and learning styles. 

(4) Proposed planning, implementing, and evaluating project team are familiar with the as-
sets, needs, and other contextual considerations of the proposed implementation sites.  

To ensure the effective implementation of WORKFORCE ALASKA and the delivery of high-

quality products and services, the project team will engage in a collaborative, data-driven ap-

proach involving both the CTE Advisory Team and an external evaluator. This structured feed-

back loop is designed to maintain fidelity to the implementation plan, uphold academic and tech-

nical rigor, monitor progress against timelines, and support achieving project objectives. A key 

indicator of successful implementation will be the extent to which the project meets or exceeds its 

goals and produces outcomes that are reviewed and approved by the CTE Advisory Team. The 

team is comprised of a various backgrounds and knowledgeable group of stakeholders, including 

the Project Director, evaluator, CTE teachers and specialists, academy facilitators, parents, site-

based school council members, the district superintendent or designee, regular day teaching staff, 

school principals, students, local industry partners, union representatives, and tribal leaders. This 

broad representation ensures that local knowledge, instructional, administrative, and community 

perspectives are meaningfully integrated into decision-making and ongoing evaluation. The CTE 
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Advisory Team will convene quarterly to assess progress, analyze data, and provide guidance. 

These meetings also serve as critical touchpoints for engagement with Tribal and Local Education 

Agency (LEA) partners, ensuring that local context and community knowledge are reflected 

throughout the project. The project timeline clearly outlines monthly, quarterly, and annual mile-

stones, with specific responsibilities assigned to staff and stakeholders. 

WORKFORCE Project Timeline 

*WORKFORCE Staff includes Project Director, CTE Instructor & Academy Facilitators 

IMPLEMENTATION 

MILESTONES/ACTIVITIES 

YEAR 1 

10-1-25 – 9-30-26 

PERSONNEL 

RESPONSIBLE 

 Qtr 

1 

Qtr 

2 

Qtr 

3 

Qtr 

4 

 

WORKFORCE START UP 

Inform communities and stakeholders of the 

award. Recruit and hire staffing 

 

X 

   YKSD  

Superintendent 

-First CTE Advisory Team meeting 

- Complete grant staff training to improve 

community-relevant curriculum integration 

 

 

X 

   Project Director, 

CTE Advisory 

Team 

Partners 

Set a calendar for quarterly, monthly meet-

ings with staff, evaluator, Site Councils 

 

X 

   CTE Staff 

-Set up school in-person CTE schedules at

schools in line with school administrators 

    

X 

 

X 

CTE Staff 

Set up electronic databases for data collec-

tion and monitoring 

  

X 

  Project Director 

External Evaluators 
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Set a calendar for activities: pre-service/in-

service training, CTE Family Nights 

  

X 

  WORKFORCE 

ALASKA Staff 

Work with partners to organize training, 

student CTE classes in Fairbanks; Create 

pre/post surveys for training 

  

X 

  WORKFORCE 

ALAKSA Staff 

WORKFORCE IMPLEMENTATION 

Rotate weekly CTE classes with student 

support, data collection, and career skill ses-

sions. (virtually or in-person) 

  

 

X 

 

 

X 

 

 

X 

WORKFORCE 

ALASKA STAFF 

Administer walk-throughs in the classroom

for CTE staff to provide evidence of com-

munity-relevant integration.   

   

X 

 

X 

 

X 

WORKFORCE 

ALASKA STAFF 

Onsite village academic and logistical CTE 

support 

  

X 

 

X 

 

X 

WORKFORCE 

ALASKA STAFF 

Fall/Spring Career and Interest Inventory  X X  WORKFORCE 

ALASKA STAFF  

Local Community Knowledge Training   X X WORKFORCE 

ALASKA STAFF 

CTE capacity building PD   X  WORKFORCE 

ALASKA STAFF 

Capacity Building Professional Develop-

ment 

  X  WORKFORCE 

ALASKA STAFF 

Semi-Annual (2x) CTE Family Nights   X X WORKFORCE 

ALASKA STAFF 
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CTE Advisory Team (through site-based 

school councils with WORKFORCE 

ALASKA staff representation) 

 

X 

 

X 

 

X 

 

X 

WORKFORCE 

ALASKA STAFF &

SCHOOL STAFF 

 

Data collection for annual performance re-

port, analysis. administer post-survey 

 

X 

 

X 

 

X 

 

X 

Project Director,  

External Evaluators 

Prepare and submit APR    X Project Director 

SEE YEARS 2-5 TIMELINE (APPENDIX PGS. 111 - 113) 

 
 (d) Quality of the project evaluation or other evidence-building  
 

(1) Methods of evaluation or other evidence-building are appropriate to the context in which 
the project operates and the target population of the proposed project.  

The process evaluation will systematically document and assess the implementation of the 

WORKFORCE Alaska project, focusing on how specific program elements influence outcomes. 

By examining the experiences of staff and participants, the evaluation will identify effective prac-

tices and areas requiring improvement, employing grounded theory principles to derive insights 

directly from the data. An external evaluator with expertise in federal grant programs will collab-

orate with the project director and staff to ensure fidelity to the implementation plan. Utilizing 

quantitative and qualitative performance measures, the evaluation will determine whether the pro-

ject is being executed as intended and achieving its goals. Data will be collected weekly, monthly,

and quarterly. The National Evaluation Group will provide quarterly feedback to guide continu-

ous improvement.

 

 

Types of Data to be collected 
 

Data collec-

tion timeline

 

 

 

Methods used

to collect and

Instruments
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By May 31st of each grant year, all Career and Technical Edu-

cation (CTE) instructors will participate in a minimum of four 

structured class-room walkthroughs. These walkthroughs are 

designed to observe and assess the implementation of instruc-

tional strategies discussed within Professional Learning Com-

munities (PLCs). 

 Beginning and

end of each 

grant year  

Walkthrough  

assessment 

results and PLC

meeting  

agendas 

 

 

By May 31 of each grant year, at least 80% of students enrolled

in CTE courses will pass industry-recognized certification or 

skills assessments

Ongoing 

monthly each 

grant year 

 

 

Test results and

program record

 

By May 31 of each grant year, 60 targeted students will have 

started, modified, or completed their Personal Career Learning

Plans (PCLP), as tracked through program records. 

 

 

On-going 

monthly each

grant year

 

 

Program records

of PCLPs

 

By May 31 of each grant year, the number of new STEM-re-

lated classes offered during the school year or STIT will in-

crease by 5% or reach a target of 2 new courses per year.

 

 

Beginning and

end of each 

grant year  

Course offerings 

and program rec-

ords

 

By September 30 of each grant year, STIT academies will en-

gage at least 20% of Rural Native (RN) CTE students, as meas-

ured by participation records.

 

 

Ongoing 

monthly each

grant year  

Participation 

records of STIT 

sessions

 

By September 30 of each grant year, 20% of students will en-

roll in a dual-credit course that aligns with their academic path-

way or academy, as indicated by enrollment records.

 

 

Ongoing 

monthly each

grant year  

Enrollment rec-

ords of dual 

credit classes

 

 

By the end of each grant year, 40% of participating students 

will participate in the College/Career Experiential Exploration

Institute, as measured by participation records.

 

 

Ongoing 

monthly each

grant year

-

 

Participation rec

ords of each op-

portunity

 

 

By September 30th of each grant year, 5% of RN CTE students

will demonstrate an increase in state math assessment scores.   

When released 

by ADEED  

Measured by 

testing data

  

By May 31 of each grant year, the number of students partici-

pating in postsecondary education classes will increase by 10%.

 Ongoing  

 

Measured by

records.

 

 

Annually the number of project objectives that have been met

GPRA

 

 

End of each

grant year  

Number of total 

measures met
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Formative reports will be developed monthly to ensure timely progress reviews and continuous 

monitoring. These reports will include quantitative and qualitative data such as pretests, surveys, 

summations of teacher observations, summative data on lesson plan reviews, summative data from 

professional development evaluations, financial data, and overall implementation status reports. 

For the CTE Advisory Team, formative data will be shared quarterly. Annual summative reports 

and APR will be submitted by the evaluator and program staff per required dates to the U.S. De-

partment of Education and shared with the CTE Advisory Team Evaluation will provide valid 

and reliable performance data on relevant outcomes. YKSD will implement the WORK-

FORCE ALASKA program to determine the factors essential for successful implementation. An 

analysis will be conducted at the end of year one in the schools to examine the quantitative and 

qualitative measures for acceptability, feasibility, and implementation fidelity. To provide valid 

and reliable performance data for our outcomes, WORKFORCE ALASKA has chosen re-

search-based studies from the What Works Clearinghouse to use as a model by identifying those 

interventions “that work.” WORKFORCE ALASKA will implement a quasi-experimental design 

based on the ‘‘moderate to strong evidence base’’ of the research intervention and practice guides 

in our literature review. WORKFORCE ALASKA will conduct an Interrupted Time Series Anal-

ysis (ITS) design to measure progress toward meeting the established outcomes above. The ITS 

design will provide an opportunity to validate the moderate evidence of effectiveness per What 

Works Clearinghouse requirements. The WORKFORCE ALASKA logic model (page 23 - 24) 

aligns the program design to program outcomes studied in the evaluation. The following graphic 

illustrates our method of evaluation appropriate to the context in which the project operates and the 

target population. 
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The evaluation will measure objectives, assess the quality and fidelity of implementation, and engage 

in evaluation activities that will facilitate and drive data-made decisions that address fundamental re-

search questions about the project's impact on educator professional development, student outcomes, 

and parent and community participation. The National Evaluation Group staff has extensive experi-

ence evaluating innovative educational programs and conducting studies that produced evidence of 

effective, rigorous educational interventions. 1) Impact on Key Outcomes, which will involve meet-

ing What Works Clearinghouse standards without reservation by using an Interrupted Time Series 

Analysis design that will produce evidence about WORKFORCE ALASKA's effectiveness. The 

ITS design will allow the evaluative review by examining whether the treatment group deviates from 

its "baseline trend" significantly more than the comparison group.2). Evaluation of Implementation 

Fidelity includes the degree to which an intervention is delivered as intended. By understanding and 

measuring whether our intended WWC interventions have been implemented with fidelity, we can 

better understand how and why our interventions worked and how our outcomes were improved. Key 

Outcomes: The project addresses the impact of high-quality professional development in implement-

ing a high-quality CTE program to improve student engagement, instructional practices, instructional 

implementation, and educational outcomes. Ongoing benchmark data will be collected for all estab-

lished WORKFORCE ALASKA goals and objectives. Our impact study will test the project's effec-

tiveness to answer the questions: 

Project Evaluation Questions 

● What is the CTE effect on teacher integration of culture in the classroom?

● What is the CTE effect on improving academic achievement?

● What is the CTE effect on providing employable skills to village students?

● What effect does enhancing a CTE program have on RN students graduating in four years?
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(2) The extent to which the evaluation will provide guidance about effective strategies suita-
ble for replication or testing and potential implementation in other settings 

Our approach aims to make findings generalizable so they may impact the most students as the 

program scales. To this end, our objectives explore how, when, and for whom WORKFORCE 

ALASKA is working. The project was modelled after a previous successful YKSD CTE grant 

proposal where internal processes were created to replicate the existing initiative. This project 

will fill this important knowledge gap. Additionally, with the activities, outputs, and outcomes de-

veloped by this proposal, replication and ongoing research can occur to ensure that the program is 

working for all teachers, students, and communities. Deficiencies can be identified, and corre-

sponding improvements made. To assure the efficacy of implementation and to ensure high-qual-

ity services will be delivered by the project, WORKFORCE ALASKA will provide monthly up-

dates to an Advisory Team (AT) (makeup of team on page 29) and an outside evaluator to main-

tain implementation fidelity and rigor, ensuring that timelines are met, data is analyzed, and ob-

jectives are accomplished. A successful project will meet or exceed all goals and objectives and 

deliver high-quality services. The AT will meet quarterly and be presented with program progress 

data from program staff and evaluators. Community partners will also be invited to each meeting. 

Program staff will review timelines and the implementation status, recommend real-time modifi-

cations, and determine through data if goals are being met with evaluator assistance. These results

will be presented to the AT and community partners. This comprehensive review process will in-

volve looking at the goals and objectives listed. This document will also have other implementa-

tion information pertaining to budget, staff, milestones, noteworthy accomplishments/celebra-

tions, and scheduling. It will be kept as an online living document for WORKFORCE 

ALASKA’s progress.  
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(3) The extent to which the evaluator has the qualifications, including the relevant training, 
experience, and independence, required to conduct an evaluation of the proposed project, 
including experience conducting evaluations of similar methodology as proposed and with 
evaluations for the proposed population and setting 
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National Evaluation Group, LLC (NEG) will be on board with the project’s staff from day one of 

implementation and through the final evaluation report. NEG has provided evaluative services for

Alaskan Native programs for more than 10 years, including ANEP, Native Youth Community 

Programs, the Elementary and Secondary school counseling program, Carol White Physical Edu-

cation, and the Native American Language Program. They have attended training for each grant 

opportunity and have assisted with integrating the local community knowledge. Using an external

evaluator will improve the fidelity of implementation and the ability to maintain objectivity in the

project data analysis. The evaluator is a member of the American Evaluation Association and has 

over 20 years of successful comprehensive evaluative services and federal Annual Performance 

Reporting and data collection. NEG staff will be active members of the program staff  (See Eval-

uator Resumes, Appendix, p. 95 - 104) YKSD and NEG will fully participate in any national 

evaluation of the program by providing required data and survey responses. 



Project WORKFORCE Alaska Timeline
Years 2 - 5 

 

 
 
 

IMPLEMENTATION 

ACTIVITIES 
 

YEAR 2-5 PERSONNEL 

RESPONSIBLE 
 

 Qtr

1 

 
 

Qtr

2 

 
 

Qtr

3 

 
 

Qtr

4 

 
 

 

 CTE Advisory Team meetings X X X X AT members 

Beginning of year 2-5 start up activities

follow Year 1 task list for scheduling, 

updates to databases, and collaborative 

planning 

 
 

X    Follow Year 1 

Review APR and evaluation reports, data, 

grant goals, progress toward relevant outcomes, 

and plan for continuous improvement 

interventions 

 
X  X  Project Director, 

External Evaluator,

  WORKFORCE
Staff 

 
 

 
    

 

Trainings and in-services (Check and 

Connect) delivered as in Year 1 with greater

depth and intention. New teachers receive 

additional attention 

 

X X X X WORKFORCE staff 
and 

partners/consultants 
 

Academies & Family Nights delivered X X X X WORKFORCE 
staff 

Year 2 -5  data collection, comparative 
analysis with baseline and anticipated 

outcomes 

X X X X Project Director, 

External Evaluators 
 

Preparation and submission of Annual    X Project Director, 

112 
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Performance Report     External Evaluators 

IMPLEMENTATION 

ACTIVITIES 
 

YEAR 3 - 5 PERSONNEL

RESPONSIBLE

 
 

 

Continue Year 1 & 2 implementation tasks,

CTE AC meetings, BOD meetings, data

gathering, activities, APR & evaluation 

review, feedback loops, and collaboration 

with greater depth and intention 

 
 

 

X X X X Project Director,

External Evaluato

WORKFORCE 

staff, AC 

members, BOD 

members 

 
 

r, 

Year 3 - 5: Prepare and Submit Final 

Performance Report 
 

   X Project Director, 

Exec. Asst., 

External Evaluators 
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Budget Narrative 

The following contains information about this NYCP project and the Federal funding that the 

Yukon-Koyukuk School District (YKSD) is requesting. All budget information for each year of 

WORKFORCE ALASKA with details and totals are provided in the following pages and all 

budget categories in this narrative match up to each category in the 524b Form. All budget items 

relate back to the goals and objectives of this NYCP grant program. The Yukon Koyukuk School 

District (YKSD) is applying as a predominately Alaska Native governed entity sanctioned by the 

Hughes Tribal Council and and 11 other tribal and educational partners to implement 

WORKFORCE ALASKA, which will provide opportunities for up to 900 Alaska Native (AN) 

students through alternative, intensive college and career path-ways, and life skills by removing the

barriers created by our villages being in remote rural areas. WORKFORCE ALASKA seeks to 

motivate AN students with realistic Career Pathways to help establish post-secondary education 

opportunities. 

 

  

Planning: WORKFORCE ALASKA will have partnerships in place based on identified needs 

and organized around a set of mutually defined results and outcomes. YKSD understands that 

interagency collaborative efforts are highly complex undertakings that require extensive planning

and communication among partners and key stakeholders.  Funding during the first year will be 

modified for programing needs and devoted to program implementation. During the first two 

quarters of implementation (6 months), our Project Director, partnership councils and evaluator 

will work in the areas where they are needed and will set annual targets for each performance 

measure to ensure that we are on track for achieving the objectives by the end of the project 

period. Baseline data was established from our needs assessment to help with projections with 

federal cost and non-federal costs. For year one (1) of WORKFORCE ALASKA, funds have 
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U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

Yukon-Koyukuk School District

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 196,930.00 200,306.00 201,068.00 202,711.00 203,887.00 1,004,902.00

2. Fringe Benefits 132,149.00 134,490.00 135,027.00 136,168.00 136,945.00 674,779.00

3. Travel 26,500.00 26,500.00 26,500.00 26,500.00 26,500.00 132,500.00

4. Equipment 20,500.00 16,500.00 16,500.00 16,200.00 16,200.00 85,900.00

5. Supplies 13,400.00 11,800.00 11,500.00 9,000.00 7,000.00 52,700.00

6. Contractual 73,000.00 73,000.00 72,000.00 72,000.00 72,000.00 362,000.00

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

462,479.00 462,596.00 462,595.00 462,579.00 462,532.00 2,312,781.00

10. Indirect Costs* 37,368.00 37,378.00 37,378.00 37,376.00 37,373.00 186,873.00

11. Training Stipends

12. Total Costs  (lines 
9-11)

499,847.00 499,974.00 499,973.00 499,955.00 499,905.00 2,499,654.00

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2024 To: 06/30/2025 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  8.06 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

ED 524
Tracking Number:GRANT14412190 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 01, 2025 03:59:58 PM EDT

 
PR/Award # S299A250011

Page e152


	APPLICATION FOR GRANTSUNDER THEOffice of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian ECFDA # 84.299APR/Award # S299A250011
	Application for Federal Assistance SF-424
	WORKFORCE Alaska Abstract 
	(b) Quality of Project Design 
	(1) Goals, objectives, and outcomes are clearly specified, measurable, and ambitious yet achievable within the project period, and aligned with the purposes of the grant program. 

	 (4) Qualitative and quantitative design and procedures for documenting project activities and results for underserved populations 
	5 ) The extent to which the proposed project demonstrates a rationale 
	(4) Proposed planning, implementing, and evaluating project team are familiar with the as-sets, needs, and other contextual considerations of the proposed implementation sites. 

	 (d) Quality of the project evaluation or other evidence-building 
	(1) Methods of evaluation or other evidence-building are appropriate to the context in which the project operates and the target population of the proposed project.
	(2) The extent to which the evaluation will provide guidance about effective strategies suita-ble for replication or testing and potential implementation in other settings 
	(3) The extent to which the evaluator has the qualifications, including the relevant training, experience, and independence, required to conduct an evaluation of the proposed project, including experience conducting evaluations of similar methodology as proposed and with evaluations for the proposed population and setting 


	Project WORKFORCE Alaska TimelineYears 2 - 5 
	Budget Narrative 
	U.S. DEPARTMENT OF EDUCATION BUDGET INFORMATION NON-CONSTRUCTION PROGRAMS
	SECTION A - BUDGET SUMMARY U.S. DEPARTMENT OF EDUCATION FUNDS





