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 APPLICANT'S ORGANIZATION 

Yukon-Koyukuk School District

 DATE: 05/07/2025 



Project Abstract: River of Knowledge (RoK) Initiative 

SEA/LEA: Yukon-Koyukuk School District (YKSD) 

   The River of Knowledge (RoK) Initiative is a district-wide literacy transformation 

project designed to improve academic outcomes for Alaska Native students in ten of the 

most remote villages in the Yukon-Koyukuk School District. The project aims to increase 

K–12 literacy proficiency, raise Alaska Native graduation rates, strengthen family 

engagement, build educator capacity through Science of Reading (SoR) training, and 

expand the district’s multi-tiered system of supports (RTI). 

   YKSD will lead implementation of embedded coaching through itinerant reading 

specialists, deliver professional development in SoR, oversee Tier II/III interventions 

with progress monitoring, and organize family literacy events such as RoK Nights and 

distribution of Family Literacy Engagement Kits (FLEKs). Tribal partners and cultural 

advisors will co-develop culturally aligned literacy materials, co-host family events, and 

serve on monthly Community School Committees (CSCs) to provide ongoing local 

guidance. 

   By the end of Year 5, the initiative will increase Alaska Native graduation rates from 

52.29% to 66%, raise kindergarten readiness by 5% annually, improve K–3 DIBELS 

proficiency by 5% annually, increase educator retention and confidence, and reach 80% 

family-reported confidence in supporting student literacy by Year 3. RoK will serve 

approximately 342 students, educators, paraprofessionals, and families in the 10 

villages that YKSD serves. The initiative will provide evidence-based strategies for 

improving literacy in remote, tribally governed communities and offer a replicable model 

for other rural districts integrating cultural relevance with research-based instruction. 
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A. Need for Project 

   Located in some of the most remote communities in the nation, children in the Yukon-Koyukuk 

School District (YKSD) often begin school with limited exposure to print-rich 

environments—conditions foundational to early literacy development. The River of Knowledge 

(RoK) project was developed in direct response to data-driven indicators of need across this vast 

and geographically isolated region. YKSD spans approximately 65,000 square miles—an area 

larger than the state of Washington—and serves ten Alaska Native villages, nine of which are 

fly-in only and one reachable by a single road. In the village of Rampart, for example, there is no 

local store where young children might regularly encounter books, signage, or printed language. 

   Due to this geographic isolation and lack of early print exposure, many students begin school 

at a disadvantage in language acquisition and emergent literacy—critical building blocks for 

long-term academic success (Hart & Risley, 1995). In YKSD, literacy is a strategic imperative. 

Research consistently confirms that reading proficiency drives academic achievement, workforce 

readiness, and lifelong opportunities (Biancarosa & Snow, 2006). Without strong reading skills, 

students struggle to access academic content, graduate, or prepare for future pathways. 

   Incidental language exposure through environmental print contributes significantly to 

vocabulary development and early reading skills (Neuman & Roskos, 1997). In communities 

where signs, labels, and other forms of environmental print are scarce, children’s natural 

exposure to language can be reduced by as much as 40%, directly impacting print awareness 

during formative years (Justice & Ezell, 2001). Across YKSD, environmental print is minimal, 

books are scarce, and broadband access is available to only 40.1% of households (NCES, 2023). 

This digital deficiency restricts access to online learning tools, digital books, and school 

communication platforms, further widening the literacy gap. 
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   The historical context of the Yukon-Koyukuk region underscores the profound importance of 

launching a literacy initiative that is both locally informed and community-driven. Families 

throughout YKSD have demonstrated resilience despite experiencing the lasting impacts of 

boarding school policies, forced language suppression, and the erosion of traditional knowledge 

systems—challenges that have historically contributed to educational disengagement and 

community barriers (U.S. Department of the Interior, 2022). 

   Strengthening family engagement emerges as both a vital and foundational priority. Decades of 

frequent teacher turnover, limited educational resources, and administrative instability have 

understandably fostered mistrust within the school system among YKSD families. Despite this, 

families remain eager to support their children's education. Research consistently highlights 

family engagement as one of the most influential determinants of student success. A landmark 

study by the Southwest Educational Development Laboratory found that students whose families 

are actively involved achieve higher grades, exhibit better attendance, and experience improved 

graduation rates, regardless of socioeconomic or cultural backgrounds (Henderson & Mapp, 

2002). 

   Recognizing these realities, RoK is purposefully designed to overcome existing barriers by 

cultivating relational trust, amplifying family voices, and delivering accessible, 

community-centered programming. Through initiatives such as RoK Nights and culturally 

tailored literacy kits, RoK empowers families to actively engage in and enhance their children’s 

educational journeys, honoring their unique strengths and cultural heritage. 

   Despite families’ strong desire to be involved, uncertainty, communication barriers, and limited 

accessible opportunities in YKSD often hinder full participation in their children's learning. The 

RoK initiative directly addresses these challenges by fostering relational trust, elevating family 
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voices, and delivering community-centered programming such as RoK Nights and culturally 

relevant literacy kits. 

   These challenges are visible in current data. As of Fall 2024, 72% of YKSD students required 

strategic or intensive reading intervention, with some villages reaching 100% (YKSD, 2024). 

Only 9.3% of students demonstrated proficiency in reading on the AK STAR assessment, with 

rates even lower among students with disabilities (2.7%) and those identified as economically 

disadvantaged (7.4%). Despite serving ten schools, YKSD employs only two reading specialists, 

limiting the reach and consistency of intervention across its largely inaccessible sites. 

   Teachers face similar constraints. Most are responsible for multiple grade levels, often without 

aides or intervention staff. 

   Professional development is limited, contributing to instructional inconsistency and teacher 

burnout. While the district’s reported 84.6% graduation rate suggests academic persistence, many 

students graduate without the literacy skills necessary for postsecondary success. Compounding 

this are systemic barriers: only 9.4% of adults hold a bachelor’s degree, nearly 30% lack a high 

school diploma, unemployment exceeds 20%, and over 25% of households live below the 

poverty line (U.S. Census Bureau, 2022). 

   According to FY25 data from the Alaska Department of Education and Early Development, 

59.6% of YKSD students are identified as economically disadvantaged—further confirming the 

need for targeted, locally driven supports tailored to high-need, remote contexts. Existing 

programs often lack the community-specific design RoK delivers—limiting their relevance and 

impact. 

   To meet these complex and compounding needs, YKSD developed the River of Knowledge 

(RoK) initiative—a comprehensive, evidence-based plan grounded in the Science of Reading, 
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Response to Intervention (RTI), and collective teacher efficacy (Hattie, 2009). RoK provides 

coaching, professional development, and aligned instructional materials, strengthening Tier I, II, 

and III supports. 

   The initiative was shaped by educator and family input. Surveys showed apparent concern 

about reading instruction, family engagement, and teacher support. Events like RoK Nights 

average 54% family participation, indicating interest and potential for sustained engagement. 

Teachers emphasized the need for structured literacy and classroom management support—many 

teach five grade levels independently, without instructional support. 

   RoK’s design is tailored to the extreme rural context of YKSD. All ten villages are among the 

most geographically isolated in the United States. RoK integrates cultural and seasonal elements 

into instruction, ensuring materials are relevant and accessible. Literacy kits include locally 

familiar stories, while community events incorporate oral storytelling traditions to foster reading 

interest through cultural connection. 

   The project prioritizes local implementation. Staffing strategies emphasize the recruitment of 

village-based educators, and Community School Committees (CSCs) meet monthly to advise on 

direction and ensure local alignment. 

   In summary, RoK addresses documented literacy gaps in YKSD through an evidence-based, 

context-responsive, and community-guided plan. It builds instructional consistency, strengthens 

educator capacity, and engages families in learning. RoK is fully aligned with the goals of the 

Native Youth Community Projects (NYCP) program: to establish sustainable, community-driven 

systems that improve outcomes for Native youth. 

   By embedding literacy instruction within cultural and community partnerships, RoK promotes 

academic achievement, supports postsecondary readiness, and fosters long-term educational 
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success for Alaska Native students. The initiative addresses YKSD’s urgent needs and is a 

replicable model for similarly situated rural districts serving Tribal communities. 

B. Quality of Project Design 

Section 1: Goals, Objectives, and Outcomes 

   The River of Knowledge initiative is a district-wide literacy plan for the Yukon-Koyukuk 

School District (YKSD). It was built to address long-standing academic disparities through a 

bold, research-based approach. The initiative’s goals are ambitious yet achievable and reflect a 

comprehensive strategy to improve literacy outcomes, strengthen educator capacity, and build 

sustainable community-school partnerships supporting Alaska Native students. 

   Research confirms that early reading proficiency is one of the strongest predictors of long-term 

academic success, graduation, and life outcomes (Fiester, 2010; Hernandez, 2011). High-quality 

early literacy interventions—particularly those rooted in family engagement—can significantly 

reduce performance gaps before they widen over time (National Early Literacy Panel, 2008). The 

importance of teacher quality and retention is also well documented; educator effectiveness 

consistently emerges as the strongest school-level factor influencing student achievement, 

surpassing other variables such as class size and instructional materials (Hattie, 2009; Chetty, 

Friedman, & Rockoff, 2014; Learning Policy Institute, 2017). 

   RoK is grounded in this evidence and tailored to the realities of remote, rural education in 

Alaska. Its three braided components—Tributaries of Tomorrow, Rapids of Resilience, and 

Channels of Change—address key leverage points across the birth–12th grade continuum. Each 

component reflects best practices in early literacy development, professional learning systems, 

and college/career readiness, all while honoring the culture, language, and leadership of the 

communities YKSD serves. 
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SMART Goals for the RoK Initiative 

● Family Engagement:  Based on post-event surveys, 80% of families who attend RoK 

events will report increased comfort supporting literacy at home by the end of Year 3. 

● Literacy Proficiency:  K–3 reading proficiency, as measured by mCLASS DIBELS, will 

increase by five percentage points annually. 

● Teacher Professional Development:  By June each year, 90% of K–3 educators will 

complete at least three targeted PD sessions logged in the district’s PD tracking system. 

● Graduation Rate:  Based on district graduation data, Alaska Native graduation rates in 

YKSD will increase from 52.29% to at least 66% by the end of Year 5, exceeding the 

current state average of 65%. 

Tributaries of Tomorrow: Early Literacy Foundations 

   This component supports early learning from birth to grade 3 through instruction, intervention, 

and home literacy kits aligned with Alaska’s Early Education Program (EEP). It aims to reduce 

early disparities that can lead to long-term academic gaps. Literacy kits will incorporate 

traditional Alaska Native stories, languages, and culturally significant imagery developed in 

collaboration with local Elders and community leaders. 

By the end of Year 2: 

● At least 70% of children ages 0–5 in the communities will receive literacy kits and have 

opportunities to attend family literacy workshops. 

● As measured by district- or state-approved screeners, kindergarten readiness will increase 

by 3–5% annually. 

● K–3 reading proficiency will improve by 5% each year, based on state benchmarks (e.g., 

mCLASS DIBELS outcomes) 
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Rapids of Resilience: Educator Capacity and Sustainability 

   High educator turnover and instructional inconsistency are persistent challenges in YKSD’s 

rural, multigrade classrooms. With turnover ranging from 35% to 45% annually, Rapids of 

Resilience addresses these barriers by building sustainable educator capacity by strategically 

implementing professional development, mentorship, and coaching systems aligned with 

evidence-based practices. 

Itinerant Reading Specialist/Coach Model 

   To implement this component, YKSD will hire itinerant reading specialists who will also serve 

as instructional coaches. These dual-role educators will provide ongoing, job-embedded support 

aligned with the Science of Reading (SoR) and other high-impact instructional models. Priority 

will be given to candidates with experience in Alaska rural education, structured literacy, and  

multi-tiered systems of support. 

   These specialists will serve clusters of schools, visiting regularly to provide in-person support 

and virtual coaching. To ensure equitable and effective service, YKSD will implement a 

structured deployment system that minimizes travel time by housing coaches on-site when 

possible. A clearly defined scope of work will guide their efforts, focusing on modeling 

instruction, co-teaching, facilitating data-driven lesson planning, and building teacher capacity in 

core literacy practices. 

Targeted Educator Support 

All K–3 teachers will receive individualized coaching from an itinerant reading specialist, 

enabling continuous instructional refinement through real-time feedback, lesson modeling, and 

collaborative planning. These efforts will be supplemented by professional development in 

culturally aligned literacy practices co-developed with Tribal partners. 
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Mentorship Structures 

   YKSD will implement a structured induction and mentorship program to support new 

educators. Experienced teachers and instructional leaders will provide monthly coaching 

sessions, peer observation cycles, and professional goal-setting for each mentee. Mentor-mentee 

pairs will meet regularly, promoting reflection and continuous improvement. 

Professional Development Milestones Implementation will include the following milestones: 

● Monthly virtual PLCs focused on the Science of Reading and peer-based lesson planning 

● Annual participation in RTI/MTSS and structured literacy conferences with follow-up 

implementation plans 

● Ongoing site-based PD, asynchronous training, and access to digital micro-credential 

platforms 

● Enrollment in a district-subsidized Alaska Reading Endorsement program 

By Year 3: 

● Teacher retention will increase by 10% 

● 90% of educators will complete at least three targeted PD sessions annually 

● All core and supplemental literacy materials will align with SoR principles and 

high-quality curriculum frameworks 

   This multi-layered investment in educator development and instructional quality builds strong 

Tier 1 instruction, reduces reliance on remediation, and ensures the long-term sustainability of 

literacy improvements across YKSD. 

Channels of Change: Intervention, Mentorship, and College & Career Readiness 

   Channels of Change bridges academic learning with postsecondary success by offering 

individualized, evidence-based reading interventions that directly contribute to measurable 
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student outcomes—such as increased graduation rates, improved standardized test scores, and 

reduced chronic absenteeism—outlined later in this section. Mentorship and career-connected 

literacy pathways for students in grades K–12. Aligned with research from the National Reading 

Panel and the What Works Clearinghouse, this approach combines structured literacy instruction 

with authentic learning experiences that increase motivation and relevance. 

Integrated Support from Itinerant Reading Specialists and Mentors 

   Itinerant reading specialists will focus on academic literacy interventions and progress 

monitoring, while trained community mentors will primarily support student engagement, soft 

skill development, and career exploration activities. Instructional strategies and workshops will 

be co-designed with tribal education representatives to ensure cultural authenticity and 

effectiveness. 

Soft Skill and SEL Integration 

   SEL skills—including communication, collaboration, and self-advocacy—will be woven into 

all literacy pathways, equipping students for academic and workplace success. These skills will 

be integrated into mock interviews, résumé workshops, career exploration projects, and 

SAT/ACT prep. Research shows that SEL programs can boost academic performance by up to 11 

percentile points (Durlak et al., 2011). Within the RoK framework, SEL practices will be 

monitored through student engagement logs, feedback surveys, and mentor reflections, with data 

reviewed by Data, MTSS, PBIS teams, and the CSC to ensure fidelity and continuous 

improvement, making soft skill integration a vital part of RoK’s approach to college and career 

readiness. 

By Year 2–5: 

● Intervention systems are fully implemented with fidelity in all participating schools, 
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supported by progress monitoring, embedded coaching, and leadership from MTSS, 

PBIS, and Data Teams. 

● Alaska Native graduation rates will increase from 52.29% to 66% by the end of the grant 

period (Alaska DEED, 2023) 

● Chronic absenteeism will decline by 15% 

● 80% of high school students will engage in at least one career-aligned literacy 

experience, including standardized test prep, workplace communication simulations, or 

mentorship activities 

● 70% of students receiving Tier 2 or Tier 3 reading interventions will demonstrate annual 

growth—defined as meeting or exceeding expected yearly progress benchmarks or 

increasing their percentile ranking by at least 5 points—on MAP Growth or AK STAR 

assessments 

Cross-Cutting Objective: Family Engagement and Cultural Partnership 

   Family partnerships are central to the RoK initiative and embedded in every project phase. By 

Year 3, 80% of families will report increased comfort engaging in their child’s literacy 

development, as measured by annual family surveys and post-event feedback forms.      

School-sponsored events will reach 80% family participation across communities, tracked 

through attendance logs and outreach records. These goals will be achieved through culturally 

aligned literacy kits, family workshops, and communication strategies that reflect and honor 

local traditions, languages, and leadership. These engagement efforts are designed to directly 

support student reading outcomes by reinforcing literacy practices in the home. 

Unified Vision for Impact 

   Together, these goals reflect a unified, actionable vision for equitable literacy. From early 
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learning to career readiness and classroom instruction to community collaboration, the River of 

Knowledge initiative lays the foundation for enduring academic, cultural, and personal 

success—anchored in the voices, values, and potential of YKSD’s students and families. 

Section 2: Community Engagement & Input 

   Community voice is the heartbeat of the RoK initiative. In YKSD, where geographic isolation 

meets deep cultural resilience, meaningful engagement with families, educators, and tribal 

leaders is not optional—it is essential. The RoK initiative was not built in isolation. It was 

shaped by survey input from families and educators, existing research on literacy impact, and a 

deep understanding of what has already worked in YKSD schools. Rather than starting from 

scratch, RoK builds on previous successes, trusted district practices, and the ongoing efforts of 

educators, leaders, and families working—often against the odds—to improve literacy outcomes 

in their communities. 

   From early planning to long-term sustainability, YKSD has embedded structures that ensure 

the initiative is not just implemented in communities—but with them, through them, and because 

of them. This section demonstrates how meaningful engagement informed the design, 

implementation, and continuous improvement of the RoK initiative. 

Listening First: Gathering Input from Families and Educators 

   To guide RoK’s design, YKSD launched two targeted surveys in the Fall of 2024—one for 

families and caregivers and one for educators. Distributed via email and Facebook, the responses 

affirmed and expanded upon ongoing feedback from community members and principals. The 

surveys were triangulated with qualitative input from principals, teachers, and families to ensure 

representative insight.     

   Families expressed appreciation for school staff and noted increased student engagement. 
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Many asked for hands-on literacy kits, culturally relevant materials, and more support in helping 

children at home. Parents also requested varied communication methods, including printed flyers 

and radio announcements. 

   Educators emphasized the need for intervention support and capacity in multigrade classrooms. 

Teachers requested mentoring, materials, and resources for building relationships with families. 

One educator shared, “Sometimes we’re teaching six different levels in one room with no aide or 

specialist to help.” 

   This input confirmed the urgency of strengthening home-school partnerships—an approach 

strongly linked to gains in reading achievement, attendance, and motivation—while expanding 

access to culturally aligned materials and increasing instructional support in multigrade 

classrooms. YKSD will implement quarterly feedback reviews through surveys, focus groups, 

and Community School Council meetings. Data from these reviews will inform real-time 

adjustments to family engagement strategies, professional development offerings, and 

intervention services across the district. 

Design Informed by Community Priorities 

   RoK’s design directly reflects community insights. Families praised past literacy kits that 

included story-based games and culturally rooted materials. In response, Family Literacy 

Engagement Kits (FLEKs) were expanded and redesigned. Each developmental level includes 

culturally relevant stories, hands-on materials, and guidance for families.  Families also helped 

shape RoK’s communication systems. Each school will use flyers, texts, phone calls, and 

in-person outreach from newly hired Community Liaisons, who serve as bridges between homes 

and schools. 

   Educator feedback influenced the Channels of Change and Rapids of Resilience components. 
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RoK adds interventionists and community mentors to support Tier 2 and Tier 3 students. 

Teachers will receive coaching, peer mentorship, and training in culturally aligned practices. 

The initiative reflects structural responsiveness—turning feedback into action and embedding 

local priorities into each implementation layer. 

Sustained and Shared Leadership 

   To ensure RoK remains responsive and community-anchored, YKSD will continue to listen to 

each site’s CSC, which is composed of family representatives, elders, educators, and tribal 

leaders. This group will meet quarterly to co-design events, refine strategies, and share progress. 

Recommendations from the Council will directly influence updates to program components, 

ensuring community priorities remain central to RoK’s evolution. 

   Each school will host community literacy forums twice a year to celebrate success and gather 

feedback. Elders and tribal leaders will co-author content and lead cultural events, while Tribal 

Councils will help align literacy strategies with community values and long-term priorities. 

A Community Engagement Dashboard will track participation and feedback using attendance 

logs, liaison reports, and activity summaries. Key indicators—family attendance, elder 

involvement, and tribal contributions—will be analyzed to inform mid-year adjustments to kits, 

events, professional development, and communication strategies. 

To ensure sustainability, advisory members will mentor new participants each year, building 

leadership pipelines and supporting long-term local capacity for guiding literacy improvement 

efforts. 

Cultural Engagement as Core Strategy 

   Families and educators consistently emphasized the need for students to see themselves in 

classroom content. RoK integrates cultural relevance throughout instructional materials, literacy 
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activities, and family experiences. Books by Alaska Native authors, locally familiar stories, and 

traditional knowledge are central to literacy development and student identity affirmation. 

   Family workshops will feature storytelling circles, literacy activities, crafts, and shared meals 

tied to lessons and seasonal activities like berry picking or fish camp. These experiences build 

trust, reinforce learning, and restore cultural pride. Educators will receive support in weaving 

these cultural materials into daily lessons, ensuring students see their identities affirmed 

throughout the school day.  Research shows that culturally relevant instruction improves student 

motivation and reading comprehension, particularly when materials reflect students’ cultural 

backgrounds and everyday realities. 

Partnership, Not Transaction 

   RoK defines engagement as shared leadership, not one-time consultation. The initiative 

sustains structures that empower families, honor elders, and support educators—such as the CSC 

and school-based liaisons—ensuring families are informed and actively shaping programming. 

This collaborative model strengthens trust and leads to more effective, relevant programming 

that improves student engagement and outcomes. Through ongoing collaboration and feedback, 

students in YKSD will be surrounded by a web of support with their families beside them, their 

teachers behind them, and their culture beneath their feet. 

Section 3: Implementation & Evaluation for Replication 

   The RoK initiative is designed to meet the needs of YKSD students and communities while 

serving as a replicable, evidence-based model for other rural districts serving Indigenous 

populations. Its phased implementation plan, evaluation strategy, and proven frameworks ensure 

reliable effectiveness data and long-term sustainability. 

Implementation Plan: Phased, Scalable, and Structured 
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   RoK’s three strands—Tributaries of Tomorrow, Rapids of Resilience, and Channels of 

Change—will be implemented across YKSD schools using a phased approach: 

● Year 1 (Planning): Finalize the PD calendar, expand staffing to support existing 

interventionists, add literacy and family engagement to the CSC’s agendas, and establish 

data systems. In the second semester of program implementation, YKSD will initiate the 

distribution of literacy kits and assess instructional readiness in early childhood 

classrooms. 

● Years 2–3 (Full Implementation): Expand RoK across all sites. Tributaries of 

Tomorrow will fully scale family workshops, early screening, and home literacy kit 

distribution. Rapids of Resilience will expand PD and coaching, and Channels of Change 

will increase career-aligned literacy support, mentorships, and college readiness 

interventions. 

● Years 4–5 (Sustainability): Strengthen internal capacity through leadership pipelines 

and educator mentorship. Publish replication toolkits and reports. Secure continued 

funding using Title I, Title VI, and other federal, state, and tribal sources. 

   Tribal and family voices remain central. The CSC includes tribal representatives and parents 

from each participating village. Each site's CSC meets monthly to review data, provide insight 

on cultural alignment, and recommend modifications to family engagement and instructional 

delivery. Council members will also review student and teacher surveys and help shape the 

following year's strategic priorities, ensuring each strand evolves responsively. 

   YKSD commits to national evaluation participation and ensures RoK supplements—not 

replaces—core instruction. All services are supplemental to existing programs and compliant 

with IDEA, Section 504, and FAPE. Sustainability will be achieved through braided funding 
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sources and district adoption of key practices post-grant. 

Embedded Evaluation: Building Valid and Reliable Evidence 

RoK uses a tiered mixed-methods model to evaluate: 

● Academic Growth: mCLASS DIBELS, MAP Growth, AK STAR 

● Engagement: Family participation, forum attendance, kit distribution 

● Instructional Fidelity: PD logs, coaching records, observations 

● College & Career Readiness: CTE, SAT/ACT, postsecondary data 

   Data is disaggregated by subgroups (e.g., Alaska Native, students with disabilities) and stored 

in FERPA-compliant systems. School-based problem-solving teams will meet monthly to 

analyze progress and determine intervention adjustments. 

   RoK is grounded in research. Hattie's meta-analyses emphasize collective efficacy (1.57), RTI 

(1.29), and teacher-student relationships (0.72), all embedded in RoK’s design. Piaget's cognitive 

development theory informs instructional practices in early literacy, particularly in Tributaries of 

Tomorrow, which aligns with the sensorimotor and preoperational stages. These theoretical 

underpinnings support instructional pacing, differentiation, and relevance. 

Objectives: 

Tributaries of Tomorrow 

● 90% of early childhood teachers will hold certification by the end of Year 3. 

● Kindergarten readiness scores will increase by 5% annually. 

● 90% of families with children under eight will receive literacy kits annually. 

Rapids of Resilience 

● 100% of teachers will complete at least 15 hours of professional development annually. 

● 85% of participating educators will report increased confidence in delivering literacy 
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instruction. 

● Teacher retention will improve by 20% throughout the grant. 

Channels of Change 

● Grade 3–10 reading proficiency will increase by 5% annually. 

● 90% of Tier 2 and Tier 3 students will receive targeted reading interventions. 

● 80% of secondary students will participate in at least one CTE or postsecondary 

literacy-aligned opportunity. 

Informing Replication: Tools and Structures 

To support replication in similar rural and tribal-serving districts, RoK will produce and 

disseminate: 

● A Replication Toolkit that includes implementation timelines, literacy kit blueprints, 

budget frameworks, stakeholder engagement guides, and professional development 

modules. 

● Annual Evaluation Reports will summarize quantitative and qualitative results across all 

strands. 

● Advisory Reflections will document community feedback, program adjustments, and 

lessons learned. These insights will directly inform updates to the replication toolkit, 

ensuring future adopters benefit from proven, field-tested strategies. 

● A Digital Library with open-source resources, including culturally aligned texts, 

workshop slide decks, assessment tools, training videos, editable PD calendars, planning 

templates, and literacy coaching protocols, will be made accessible through a 

public-facing portal in partnership with other Alaska-based rural districts. 

   These tools are designed for ease of use and adaptability, ensuring that other districts can 
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contextualize RoK strategies to their local needs and cultural contexts. The digital library will be 

monitored for usage data and refined based on district feedback to ensure a broad and effective 

impact. RoK's structure addresses high-poverty, rural education barriers: geographic isolation, 

limited early childhood access, educator turnover, and lack of family-school cohesion. 

Replication resources will help districts build literacy, family engagement, and culturally 

affirming practice support systems. 

Continuous Improvement as a Model Practice 

   RoK is built on continuous learning. Schools will participate in triannual data review cycles 

following each district-wide benchmark assessment. Beginning in Year 2 of implementation, 

these cycles will be facilitated by school-based leadership teams, with guidance from the district 

literacy assistant director. Each cycle will incorporate family and tribal input, with data findings 

reviewed and discussed during CSC sessions to guide responsive adjustments. 

   For example, if MAP Growth data in Year 2 show limited growth in reading comprehension 

scores in grades 6–8, RoK leaders may modify FLEK kits for older students, emphasizing 

informational text strategies and offering supplemental PD on summarization, inference, and 

academic vocabulary. These insights, adjustments, and outcomes will be documented and shared 

with peer districts seeking replicable models. Findings from continuous improvement cycles will 

also inform annual updates to replication tools and resources. 

   This adaptive learning cycle positions RoK not merely as a project but as a learning system 

that builds capacity within communities. It demonstrates that replication is not about duplication 

but equipping other districts with the tools, relationships, and mindset to make lasting change. 

   Ultimately, RoK's layered implementation design, comprehensive evaluation structure, and 

replication tools create a strong model for scaling literacy-centered education in rural and 
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tribal-serving communities across Alaska and the nation. It offers a practical approach for other 

districts to implement community-based systems of support that address both academic goals and 

the cultural context of students in similar settings. 

Section 4: Demonstration Design 

   The RoK initiative uses a robust demonstration design that integrates quantitative and 

qualitative measures to assess progress, inform instruction, and ensure 

accountability—particularly for students from historically underrepresented populations. This 

mixed-methods approach strengthens transparency, drives data-informed adaptation, and ensures 

that stakeholder voices remain central throughout implementation. 

Mixed-Methods Evaluation Approach 

   RoK's evaluation design integrates standardized assessments (mCLASS DIBELS, MAP 

Growth, AK STAR), professional development tracking logs, and attendance data to monitor 

academic progress, instructional consistency, and stakeholder engagement. Qualitative 

data—such as educator reflections, student work samples, and family focus groups—adds 

valuable context, helping to illuminate what is working and why. 

   Together, these quantitative and qualitative methods support longitudinal tracking, ensure 

implementation fidelity, and document practices in a way that aligns with local culture and 

context. Evaluation findings will be synthesized regularly, shared with stakeholders, and used to 

guide mid-year adjustments and updates to replication tools. 

Monitoring students with limited access to services 

   RoK prioritizes Alaska Native students, students with disabilities, and economically 

disadvantaged learners. All data will be disaggregated by subgroups and monitored at the 

student, classroom, and school levels. Tier 2 and Tier 3 students will have documented 
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intervention pathways, tracking session frequency, academic gains, and supplemental services. 

   Educators and site-based leadership teams will meet quarterly to review subgroup progress and 

identify instructional or engagement gaps. CSC input will ensure that the local context informs 

these decisions. These data-informed discussions support instructional responsiveness and 

equitable delivery across all sites. 

Documenting Activities and Results 

To ensure consistent and high-quality documentation, RoK will standardize the following tools 

across the district: 

● Literacy Kit Logs – Track distribution and family engagement. 

● Attendance Records – Monitor participation in workshops and PD. 

● Implementation Surveys – Gauge how PD is used in classrooms. 

● Observation Rubrics – Assess literacy instruction quality. 

● Engagement Dashboards – Measure outreach success and collect feedback. 

All data will be securely stored and used in internal reviews and external reporting, ensuring 

rigor and accessibility. 

Adaptive Feedback Loops 

Triannual feedback cycles ensure RoK remains responsive and effective. Educators and tribal 

representatives will convene thrice yearly to review progress data, assess participation trends, 

and recommend timely improvements. For example, low family turnout in one region may lead 

to adjusted outreach strategies, while declining assessment scores could prompt targeted 

professional development or instructional refinements. 

   Each site's CSC will also participate in these triannual reviews, contributing culturally 

informed insights to guide adjustments. These adaptive feedback loops ensure the initiative stays 
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grounded in local values and responsive to real-time needs across YKSD communities. 

Alignment with Program Goals 

   This design supports RoK's core outcomes: improved student literacy, stronger educator 

capacity, and increased family engagement. Data from each activity are directly connected to 

Section 1 objectives, enabling real-time progress monitoring and responsive decision-making. 

By emphasizing consistent documentation, instructional quality, and alignment with local 

priorities, RoK provides a practical model for measuring meaningful, replicable change in rural 

and tribal-serving school systems. 

Section 5: Project Rationale 

   The RoK initiative aligns with the purpose of this grant program: to improve educational 

outcomes for Indian children and youth through evidence-based and community-informed 

programming. RoK's rationale is grounded in a clear theory of action, interdisciplinary research, 

and a detailed logic model supporting meaningful, measurable, and lasting improvements for 

Alaska Native students in the Yukon-Koyukuk School District. 

Theory of Action and Logic Model 

The following theory of action guides RoK: 

   Suppose we provide targeted literacy instruction that incorporates locally developed materials, 

engages families through accessible resources and events, delivers ongoing professional 

development for educators, and offers individualized academic and career support. In that case, 

students will build the literacy skills, confidence, and readiness needed to thrive in school and 

beyond—because this approach addresses community-identified challenges through strategies 

grounded in the strengths and traditions of the Yukon-Koyukuk region. 

RoK's three integrated components reflect this logic: 
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● Tributaries of Tomorrow strengthens early literacy through family literacy kits, skilled 

educators, and comprehensive early childhood interventions. 

● Rapids of Resilience builds educator effectiveness, retention, and instructional quality 

through sustained coaching, professional learning, and leadership development. 

● Channels of Change connects classroom learning to future goals through career 

exploration, mentorship, and college readiness activities. 

Each component is designed in direct response to needs identified by community input and 

district data, collectively forming a cradle-to-career framework. 

Evidence Base 

RoK leverages extensive interdisciplinary research: 

● John Hattie's Visible Learning highlights collective teacher efficacy, response to 

intervention, and strong teacher-student relationships as high-impact educational 

practices. 

● Jean Piaget's cognitive development theory informs early literacy activities and ensures 

instructional alignment with students’ developmental stages. 

● Chall's reading stages guide the creation of literacy kits and tailored professional learning 

that meets students' diverse learning needs. 

● The Science of Reading research underpins curriculum selection, instructional strategies, 

and educator professional development across grade levels. 

● University of Florida Literacy Institute (UFLI) practices are embedded into RoK's 

structured literacy interventions, emphasizing systematic phonics and structured support. 

● Research on culturally sustaining pedagogy demonstrates that culturally relevant 

curriculum and authentic family partnerships significantly enhance student engagement, 
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academic persistence, and belonging. 

Application of Research to Project Activities 

RoK activities directly respond to documented needs and community feedback: 

● Low reading benchmark achievement and kindergarten readiness rates are directly 

targeted through Tributaries of Tomorrow's early interventions. 

● High teacher turnover and inconsistent instruction inform Rapids of Resilience's robust 

educator support system, including targeted professional development and mentoring. 

● Students' need for practical, real-world literacy applications in secondary education 

shapes Channels of Change's career-aligned mentorship and literacy interventions. 

● Community preferences for culturally resonant materials and hands-on resources have led 

to the development and expansion of Family Literacy Engagement Kits (FLEKs). 

Each strategy is deliberately chosen, evidence-supported, and aligned with documented student, 

family, and educator needs. 

RoK’s Evaluation and Strategy Plan 

   RoK's evaluation strategy (detailed in Section 4) will systematically track and analyze 

academic outcomes, instructional fidelity, and community engagement metrics. Regularly 

reviewed by the project leadership team and each site's CSC, evaluation findings will drive 

continuous improvement and guide real-time program adjustments. Annual evaluations will 

contribute to replication materials, policy recommendations, and broader educational knowledge 

for similar rural and tribal-serving districts. 

   By participating in national evaluations and sharing anonymized data, RoK will contribute 

significantly to the broader understanding of effective, culturally aligned literacy education in 

rural and Indigenous educational contexts. 
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Conclusion: Why RoK Matters 

   The rationale behind RoK is clear: literacy is not just a skill but a gateway to equity, 

opportunity, and community vitality. Alaska Native children deserve access to learning 

environments that reflect their culture, leverage their strengths, and prepare them for their chosen 

futures. 

   As the River of Knowledge flows, it charts a purposeful course shaped by a strong theory of 

change, an evidence-based foundation, and a deep commitment to the communities it serves. 

RoK is not merely a literacy initiative but a living, moving force braided with the 

Yukon-Koyukuk region's culture, resilience, and vision. 

   Beginning in the early years, RoK's current is fed by the Tributaries of Tomorrow, where 

family literacy kits, skilled educators, and targeted interventions from pre-K through third grade 

build strong foundational skills. As the river gathers strength, it rushes through the Rapids of 

Resilience, where culturally aligned professional development, supportive instruction, and 

leadership pathways support the training and retention of educators who understand and uplift 

their communities. The journey continues through the Channels of Change, where literacy 

becomes a bridge to the future—connecting students with mentorship, real-world applications, 

and preparation for postsecondary success through standardized admissions tests support and 

career exploration. 

   Each element of RoK reflects its logic model in action—intentional, inclusive, and bold. It is a 

river shaped not by outside design but by the needs, strengths, and voices of those who call this 

region home. 

   In the end, RoK does more than deliver literacy. It carves pathways of self-determination, 

resilience, and generational transformation—a current that carries learners, families, and 
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communities toward a future they define for themselves. 

C. Quality of Project Personnel 

   The River of Knowledge (RoK) initiative will be implemented by a highly qualified, skilled, 

and deeply committed team of educators, administrators, and community members. YKSD has 

established a clear plan to recruit project personnel who are either members of the communities 

served or have demonstrated success addressing barriers such as economic disadvantage, 

language diversity, and rural isolation. The Project Director brings strong qualifications in 

federal grant management, rural school leadership, and literacy program 

implementation—ensuring alignment with the objectives and population of the RoK initiative. 

   Together, the RoK team offers professional expertise and lived experience that directly aligns 

with the needs of Alaska Native students in the Yukon-Koyukuk School District (YKSD). The 

strength of this team lies not only in formal training but also in their proven ability to support 

student success in high-poverty, high-need, and geographically isolated educational settings. 

Representation and Responsiveness to Students with Limited Access to Services 

   YKSD serves a student population that is 98% Alaska Native. To maintain cultural relevance 

and community trust, RoK prioritizes the recruitment of personnel who either originate from the 

villages served or demonstrate a strong record of effectiveness in rural and tribal-serving schools. 

Recruitment strategies focus on hiring individuals who understand the challenges faced by 

students living in remote areas, including limited early learning access, transportation barriers, 

and economic hardship. 

   Contracted cultural literacy advisors, often Elders, Tribal leaders, or respected cultural 

mentors, serve as vital bridges between home and school. They guide integrating traditional 

knowledge, oral storytelling, and local language into literacy programming, fostering student 
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pride, cultural identity, and academic engagement. 

Staffing Overview 

   The following staffing structure ensures RoK has the personnel expertise to deliver targeted 

literacy instruction, strengthen educator capacity, and engage families in remote communities. 

RoK Staffing Plan Table 

Position Title FTE / Hourly / 

Contracted 

Primary 

Responsibilities 

Qualifications / 

Notes 

Project Director 0.5 FTE (Certified) Provide overall 

literacy leadership 

and management of 

the RoK initiative; 

oversee budget, 

compliance, partner 

coordination, and 

progress monitoring 

Experience in federal 

grant management, 

literacy leadership, 

and rural school 

administration 

Reading 

Specialists/Coaches 

1.0 FTE (3 located 

either at site or 

virtually/itinerant) 

Deliver Tier II & III 

reading interventions, 

coach teachers, 

model 

evidence-based 

practices, and align 

instruction with the 

Alaska Reads Act 

Certified teachers 

preferred; expertise 

in literacy 

intervention, 

coaching, and 

structured literacy 
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and SoR principles 

Family Literacy 

Liaison 

Hourly Coordinate family 

workshops, home 

literacy kits, and 

communication 

strategies to engage 

caregivers in early 

literacy practices 

Strong 

communication and 

outreach skills 

Cultural Literacy 

Advisors 

Contracted Collaborate to infuse 

culturally relevant 

texts, oral 

storytelling, and local 

language into 

instructional 

programming 

Often Elders or 

cultural leaders or 

literacy experts; 

serve as cultural 

liaisons and 

co-facilitators of 

learning 

Community Liaison Hourly/Stipend Serve as a connection 

between the school, 

families, and 

tribal/community 

partners; assist with 

RoK Nights, 

outreach, and 

logistics 

Based in local 

village; familiarity 

with community 

dynamics and school 

systems 
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External Evaluator Contracted Conduct independent 

evaluation of student 

literacy outcomes, 

family engagement, 

and overall program 

implementation 

Extensive experience 

with culturally 

aligned evaluation 

methods in rural and 

Indigenous education 

settings 

Capacity Building and Long-Term Sustainability 

   RoK’s staffing model is intentionally designed to address immediate program needs and 

long-term district sustainability. Professional development, mentorship, and leadership pathways 

are embedded to ensure that paraeducators, early-career teachers, and community members can 

continue to grow into instructional leadership roles over time. By investing in staff based in the 

villages they serve, RoK builds a literacy infrastructure that can persist well beyond the grant 

period. 

Ongoing Professional Development and Coaching 

   All RoK personnel will receive annual in-service training on the Science of Reading, structured 

literacy practices, effective intervention models, and family engagement strategies. Monthly 

virtual coaching sessions will provide real-time support and collaboration across schools. 

   The three Reading Specialists will serve as itinerant or site-based coaches, delivering 

job-embedded professional development, modeling instructional practices, guiding data analysis, 

and ensuring strong intervention fidelity aligned with MTSS frameworks. Their leadership will 

strengthen the district's Tier I, II, and III literacy instruction. 

Leadership Development and Succession Planning 
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   RoK is committed to developing a strong pipeline of future literacy leaders within the district. 

The Project Director and Reading Specialists will mentor paraeducators, early-career teachers, 

and support staff, providing targeted professional learning in structured literacy, intervention 

planning, and family engagement. 

   Stipends and professional development credits will support staff pursuing additional 

credentials, such as the Alaska Reading Endorsement. Succession planning ensures continuity: 

As experienced educators transition, trained local staff will be ready to assume leadership 

positions, stabilizing literacy growth district-wide. 

Community Collaboration and School Committees 

   Each RoK site will maintain a Community School Committee (CSC) composed of parents, 

Elders, educators, and tribal representatives. CSCs meet monthly to review implementation 

progress, adjust activities based on community input, and ensure alignment between program 

goals and local priorities. 

   Cultural Literacy Advisors will work closely with CSC members to co-design literacy 

activities, enrich instructional materials, and preserve local languages and traditions through 

storytelling. These partnerships ensure that RoK remains grounded in community leadership, 

cultural relevance, and shared decision-making. 

Integration with District-Wide Strategies 

   The RoK initiative fully integrates with YKSD’s broader district improvement efforts, 

including Alaska Reads Act compliance, MTSS implementation, and school attendance 

initiatives. 

   The Project Director coordinates with the district leadership team to align RoK strategies with 

district policies and instructional goals. Reading Specialists collaborate with teachers and 
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school-day staff to align interventions with classroom instruction and MAP Growth data. The 

Family Literacy Liaison works alongside school teams to promote consistent family engagement 

and address barriers to school participation. 

Evidence Base and Personnel Design Rationale 

   RoK’s staffing design is grounded in research on effective practices for high-need and rural 

schools. John Hattie’s meta-analyses highlight teacher clarity, collective efficacy, and response to 

intervention as major drivers of student achievement. These principles shape the roles and 

responsibilities of RoK personnel. 

   Structured literacy practices are informed by the Science of Reading (SoR) and University of 

Florida Literacy Institute (UFLI) frameworks. Family engagement strategies are based on 

research showing that strong caregiver involvement improves attendance, reading persistence, 

and academic performance (Henderson & Mapp, 2002). 

   The staffing model also reflects findings from culturally sustaining pedagogy research, 

emphasizing the value of honoring students’ linguistic and cultural identities to promote 

engagement and achievement. 

Monitoring Personnel Effectiveness and Continuous Improvement 

   Each RoK team member will operate under clear performance expectations, with 

responsibilities tied to measurable deliverables. The Project Director and Data Collection 

Coordinator will monitor implementation fidelity through observations, coaching logs, and 

student literacy data. 

   Staff will participate in biannual reflection sessions, including self-assessment, peer feedback, 

and goal setting. The external Evaluator's evaluation findings will inform staffing adjustments, 

professional development priorities, and overall program refinement to ensure maximum impact. 
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D. Quality of Project Evaluation 

   The River of Knowledge (RoK) initiative integrates a comprehensive evaluation plan to assess 

student outcomes, instructional fidelity, family engagement, and program impact. This evaluation 

framework ensures continuous improvement, validates outcomes, and informs replication in 

other rural, tribal-serving districts. Evaluation activities are tailored to the context of Alaska 

Native students in remote, high-need communities. 

1. Evaluation Methods 

   RoK employs a tiered mixed-methods approach that combines quantitative and qualitative data 

sources to assess project effectiveness. Quantitative data will be collected through standardized 

assessments, including: 

● mCLASS DIBELS (K–3) for early literacy proficiency 

● MAP Growth (grades 3–10) for academic progress 

● AK STAR (grades 3–10) for state proficiency benchmarks 

   Additional metrics, such as tiered intervention participation and attendance rates, will also be 

tracked. Qualitative methods provide critical contextual insight, including educator surveys, 

student work samples, family engagement feedback forms, and Community School Committee 

(CSC) reflections. 

   All data will be disaggregated by key subgroups—Alaska Native students, students with 

disabilities, and economically disadvantaged students—and analyzed at the student, classroom, 

school, and district levels. Triannual data cycles, following benchmark assessments, will 

facilitate continuous improvement tailored to the realities of multigrade classrooms, limited 

technology access, and culturally rooted literacy practices. 

2. Progress Monitoring and Fidelity Tracking 
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   Triannual data review cycles will occur following each district-wide benchmark assessment. 

School-based MTSS, PBIS, and Data Teams will: 

● Analyze academic growth and subgroup performance 

● Monitor the fidelity of intervention implementation and classroom instruction 

● Evaluate family engagement participation and feedback 

● Recommend strategic adjustments to instructional practices and outreach efforts 

Instructional fidelity will be assessed through standardized observation rubrics and coaching 

logs. Through a centralized digital dashboard, participation in professional development, use of 

literacy kits, and engagement activities will be tracked. 

3. Feedback Loops and Continuous Improvement 

   RoK ensures effectiveness through adaptive feedback cycles. Each quarter, CSC—comprising 

families, Elders, educators, and Tribal representatives—reviews evaluation data and recommends 

real-time adjustments. Examples include modifying literacy kit content based on family feedback 

or adjusting professional development focus areas in response to observed instructional needs. 

Family, educator, and student voices are integral to every review cycle, ensuring the initiative 

remains culturally relevant and community-driven. 

4. Replication Support and Knowledge Sharing 

Evaluation findings will directly inform replication efforts. RoK will produce: 

● Annual Evaluation Reports summarizing academic, engagement, and implementation 

outcomes 

● Replication Toolkits with adaptable templates, sample schedules, training modules, and 

culturally relevant literacy materials 

● Advisory Reflections documenting community feedback, program adjustments, and 
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lessons learned 

● A Digital Library will host open-source resources to support rural and tribal-serving 

districts nationwide. Data and findings will also contribute to national evaluation efforts, 

strengthening the broader evidence base for Indigenous education models. 

5. Evaluator Qualifications 

   RoK’s External Evaluator is an independent contractor with expertise in mixed-methods 

research designs suited for small, rural populations and deep familiarity with culturally aligned 

evaluation methodologies and ethical practices for working with Tribal communities. 

Operating independently from RoK program management, the External Evaluator will maintain 

objectivity and regularly present findings to YKSD leadership and CSCs, ensuring transparency, 

cultural respectfulness, and actionable use of evaluation results. 

Summary 

  RoK’s evaluation structure ensures that all program activities are measurable, responsive, and 

sustainable. 

    By embedding rigorous evaluation methods, continuous improvement cycles, and replication 

planning into the project’s core, RoK will produce meaningful evidence of impact, contribute to 

educational best practices, and drive long-term literacy success for Alaska Native students in the 

Yukon-Koyukuk School District and beyond. 

 Without such a locally grounded and adaptive evaluation system, YKSD students risk continued 

literacy gaps and lower postsecondary readiness rates. Through RoK, the district can achieve 

measurable, lasting improvements aligned with its communities’ unique needs and aspirations. 
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7. Construction 

11. Training Stipends 

Budget Categories Project Year 1 
(a) 

Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Project Year 6 
(f) 

Project Year 7 
(g) 

Total 
(h) 

1. Personnel 229,256.00 233,841.00 238,517.00 243,257.00 248,153.00 1,193,024.00 

2. Fringe Benefits 104,157.00 106,240.00 108,365.00 110,509.00 112,743.00 542,014.00 

3. Travel 49,600.00 49,600.00 49,600.00 49,600.00 49,600.00 248,000.00 

4. Equipment 

5. Supplies 43,000.00 46,000.00 46,000.00 46,000.00 46,000.00 227,000.00 

6. Contractual 29,500.00 29,500.00 29,500.00 29,500.00 29,500.00 147,500.00 

8. Other 45,361.00 45,361.00 45,361.00 45,361.00 45,361.00 226,805.00 

9. Total Direct Costs 
(lines 1-8) 

500,874.00 510,542.00 517,343.00 524,227.00 531,357.00 2,584,343.00 

10. Indirect Costs* 36,253.00 36,974.00 37,482.00 39,101.00 39,633.00 189,443.00 

12. Total Costs  (lines 
9-11) 

537,127.00 547,516.00 554,825.00 563,328.00 570,990.00 2,773,786.00 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

ED 524 

Yukon-Koyukuk School District 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2024 To: 06/30/2025 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): 

The Indirect Cost Rate is 8.06 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is 8.06 

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the 
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%. 

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 07, 2025 10:14:49 PM EDT Tracking Number:GRANT14414028 
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