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ABSTRACT 

The University of Oregon (UO) College of Education (COE) and eight federally recognized 

Tribes of Oregon—The Burns Paiute Tribe, The Coquille Indian Tribe, The Cow Creek Band of 

Umpqua Indians, The Confederated Tribes of Grand Ronde, The Klamath Tribes, The 

Confederated Tribes of Siletz Indians, The Confederated Tribes of the Umatilla Indian 

Reservation, and The Confederated Tribes of the Warm Springs Reservation—have formed a 

consortium for The Sapsik'ʷałá (Teacher) Education Project: A Professional Teacher 

Preparation Program Proposal for American Indian and Alaska Native Teachers. This is a 

comprehensive project for the recruitment, support, pre-service preparation, induction 

mentorship, and service payback fulfillment of American Indian/Alaska Native (AI/AN) teachers 

in schools with a high proportion of AI/AN students. 

The long-term purpose of the project is to work with consortium partners to recruit 20 

participants who will attend our teacher preparation program at the UO. In our program, we 

prepare highly qualified AI/AN teachers with the knowledge and skills to support the unique 

linguistic and cultural needs of AI/AN students. Our AI/AN faculty-led project supports Tribal 

self-determination by training highly qualified AI/AN teachers who serve AI/AN students and 

communities. Short-term project outcomes include the recruitment, licensure, and graduation of 

20 AI/AN teachers over the term of the grant, all of whom take part in a year-long seminar to 

increase the capacity for culturally sustaining and revitalizing teaching in AI/AN communities. 

Additionally, the project will work with consortium members to assist all 20 students in finding 

placements in schools that serve a high proportion of AI/AN students and provide two years of 

induction services that will increase the likelihood of retention of these teachers in the 

profession, while continuing to support the professional development of new teachers. 
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The project draws from the high quality of its nationally renowned teacher education program as 

well as its project-specific consortium, cohort, and community of practice approach to AI/AN 

teacher preparation. Through a consortium that includes the University of Oregon’s College of 

Education and seven federally recognized Tribal Nations in Oregon, the Sapsik'ʷałá Program 

maintains a strong partnership that collaborates support for recruitment and placement of 

program participants as well as guidance for continuous program improvement efforts. By 

utilizing a cohort model within the Master’s program, as well as a cohort-within-a-cohort model, 

the program provides AI/AN preservice teachers the opportunity to meet weekly to develop 

collegial relationships based on the teaching profession, as well as shared cultural values and 

interests. Finally, this program features a community of practice, an approach which draws from 

research demonstrating that professionals perform best when they are inducted into, and 

participate in, communities of practice. 

The University of Oregon is eligible as an Institute of Higher Education. This proposal is 

submitted under Absolute Priority 1: Pre-Service Training for Teachers, sections (a) 1, 2, and 3, 

(b), and (c) 1, 2, 3, and 4, and under Competitive Preference Priority 2. All coursework will take 

place at the UO Eugene campus. Student teacher placements will be made in districts that serve a 

high proportion of AI/AN students across the region when possible, within the constraints of 

student family obligations. The project will provide job placement support through the 

identification of payback eligible schools in the region and securing written commitment from 

these schools to consider program participants for available positions. Moreover, program 

graduates are provided two years of induction services, supporting the professional development 

and retention of AI/AN teachers in schools serving a high proportion of AI/AN students. 
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PROPOSAL NARRATIVE 

Application Overview   

Please consider our application for funding through the U.S. Department of Education Indian 

Education Professional Development Program for the University of Oregon Sapsik’wałá (Teacher) 

Education Project: A Professional Teacher Preparation Program for American Indian and 

Alaska Native Teachers (hereafter, the Sapsik’wałá Project). The Sapsik’wałá Project is a 

comprehensive, high-quality teacher education program that consists of recruitment, student support, 

pre-service training, and induction services for American Indian and Alaska Native (AI/AN) teachers 

who will be serving AI/AN students and communities. Project participants earn a Master’s degree in 

Curriculum and Teaching from the University of Oregon’s UOTeach program, which offers teaching 

licensure for the state of Oregon in the following areas: Elementary (K-5), and Middle School 

(MS) and High School (HS) Social Studies, English Language Arts, Math, Science, and Foreign 

Language. In addition to their specific licensure area, all project participants earn an English for 

Speakers of Other Languages (ESOL) endorsement, which is an identified teacher shortage area 

in Oregon across all K-12 grade levels. UOTeach also partners with the Special Education 

Department to support licensure in Special Education. Oregon Teacher licensure is recognized 

nationwide, and consequently Sapsik’ʷałá graduates qualify to complete any state’s reciprocal 

teacher application process with limited additional obligations.1 The overarching goal of the 

Sapsik’wałá Project is in line with the purpose of the Indian Education Professional Development 

Training Grants Program, which is to increase the number of qualified AI/AN teachers who teach and 

can help meet the unique linguistic and cultural needs of AI/AN students. 

1 Students may need to take an exam, coursework on state law or additional training to transfer certain 
endorsements. 

PR/Award # S299B250023 

Page e12 



2 

The Sapsik’wałá Project is the longest continuously running teacher education program in the 

Pacific Northwest specifically focused on preparing teachers to serve AI/AN students. The project has 

been in continuous operation for 23 years, graduating 125 highly qualified educators who have gone on 

to teach in over twelve states and 47 Tribal schools and communities. Funding for continuing this high-

performing integrated pre-service and in-service teacher education program that focuses on the 

preparation of highly qualified AI/AN teachers who are equipped to serve the unique linguistic and 

cultural needs of AI/AN students is requested through this grant application 

Application Priorities Addressed   

We submit this application under Absolute Priority 1 and Competitive Preference Priority 2 of the 

U.S. Department of Education Indian Education Professional Development Program. These 

priorities are fulfilled as follows: 

• Absolute Priority 1: (a, 1) The Sapsik’wałá Project provides support and training to AI/AN 

individuals to complete the University of Oregon (hereafter UO) master's degree in 

Curriculum and Teaching leading to licensure. (a, 2) Project participants complete their 

licensure before the end of the grant award period and the degree enables the individuals to 

meet the requirements for full State licensure as a teacher; (a, 3) Each participant is trained in 

an area in which a documented teacher shortage exists in Oregon, such as a specialized 

subject focus in Elementary Education (K-5), Language Arts (6th – 12th grade), Mathematics  

(6th – 12th grade), or Science (6th – 12th grade), and/or a specialized English Speakers of 

Other Languages (ESOL) endorsement. (b) The Sapsik’wałá Project provides two years of 

induction services to participants after graduation, while they are completing their first two 

years of work as teachers in schools with a high proportion of AI/AN students. Induction 

services will include: incentives for intensive mentoring by senior teachers at their site; 
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supporting attendance at the Oregon Indian Education Association Conference; an invitation 

to participate in our Grow Your Own Program as a mentor, which fosters community among 

alumni from our program; and/or providing educational technology devices and curriculum 

materials; (c, 1, 2, 3, 4) The Sapsik’wałá Project will recruit and educate 20 AI/AN students 

over the term of the award. All students will graduate from the program within 12 months of 

enrollment, for a total of 20 graduates. All 20 graduates will be provided support to assist 

them in finding qualifying jobs within twelve months of completion of the program. 

• Competitive Preference Priority 2: The University of Oregon has established a consortium with 

eight federally recognized Tribes in Oregon to support the Sapsik’wałá Project (see Signed 

Consortium Agreements). This consortium consists of: the UO College of Education, the Burns 

Paiute Tribe, the Confederated Tribes of the Umatilla Indian Reservation, the Coquille Indian 

Tribe, the Cow Creek Band of Umpqua Indians, the Confederated Tribes of Grand Ronde, the 

Klamath Tribes, the Confederated Tribes of Siletz Indians, and the Confederated Tribes of the 

Warm Springs Reservation. This consortium supports the recruitment and placement of 

program participants as well as continuous program improvement. 

Need for the Project 

The need for a comprehensive, high-quality teacher education program that will recruit and 

provide student support, pre-service training, and induction services for highly qualified AI/AN 

teachers to teach AI/AN students is great. In the state of Oregon, AI/AN teachers make up less than 

one percent (.6%) of the teacher workforce, which is disproportionately low in comparison to the 

number of AI/AN students in K-12 public schools, who represent 1.1% of the student population 

(Educator Advancement Council, 2024; Oregon Department of Education, 2024). To reach parity 

(1.1% or 355 teachers), another 162 AI/AN teachers are still needed. 
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The closure of several educator preparation programs, coupled with the high cost of teacher 

training programs, have led to declining numbers of AI/AN students enrolling in undergraduate 

and graduate education programs across the state (EAC, 2025). Thus, there is a dire need for 

affordable and accessible programs to prepare qualified AI/AN teachers with the knowledge and 

skills needed to serve AI/AN students. The Sapsik’wałá Project is well-prepared to address the 

critical need for AI/AN teachers in the state and region. 

The need for AI/AN teachers is compounded by the need to better serve AI/AN students in 

the state. Achievement and graduation rates for AI/AN students in Oregon are far below 

statewide averages (ODE, 2024), reflecting disparities in achievement nationwide (Rampey et 

al., 2021). AI/AN students also have higher rates of chronic absenteeism and disciplinary 

incidents than the statewide average (ODE, 2024, p. 36). Promising programs throughout the 

state seek to improve these conditions, however AI/AN students in Oregon are not yet being 

served fairly or adequately. The low number of highly qualified AI/AN teachers in our schools 

contributes to these disparities. Research has demonstrated that highly qualified teachers are one 

of the most significant factors that impact students (Opper, 2019), including students’ well-being, 

achievement and graduation rates, and long-term outcomes like college attendance and life 

earnings (Schweig, 2019). Research also attests that highly qualified AI/AN teachers can have an 

additional positive impact and support the unique linguistic and cultural needs of AI/AN students 

(Beaulieu & Figueira, 2006; Castagno & Brayboy, 2008; Demmert & Towner, 2003: 

Kana‘iaupuni et al., 2017; McCarty & Lee, 2014). AI/AN teachers are also more likely to possess 

the unique knowledge and values needed to support AI/AN students (Cajete, 2015; Nelson-Barber 

& Trumbull, 2015), including issues related to tribal sovereignty, AI/AN students’ unique rights 
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to linguistic and cultural expression (McCarty & Lee, 2014), and viewing AI/AN students’ 

cultures as an advantage, rather than a deficit (Kana‘iaupuni et al., 2017).   

There is also a specific need for retention support for all teachers, including AI/AN teachers 

(Hill & Papay, 2022; Landertinger et al., 2021; Ross, 2023). Once in the field, new teachers often 

feel overwhelmed and isolated (Kearney & Lee, 2014; Richter, et al., 2013), which can be 

particularly severe for teachers working in AI/AN communities (Achinstein, et al., 2010; 

Erickson et al., 2008). Recent scholarship suggests that high quality professional teacher 

learning, including peer collaboration and new teacher mentoring, can have a positive impact on 

teacher retention (Hill & Papay, 2022; Ross, 2023). The Sapsik’wałá Project, which has robust 

support built into its design from the moment of enrollment through participants’ first two years 

of teaching to support the retention of AI/AN teachers, is well-positioned to address the need to 

recruit, train, and retain AI/AN teachers who can effectively serve AI/AN students in Oregon. 

Preparing Teachers for Identified Teacher Shortages and Employment Opportunities in 

the Project's Service Area. Oregon is among the top 10 teacher shortage areas nationwide with 

approximately 900 teacher vacancies in 2025, and many current teachers are teaching with 

emergency licenses or in positions in which they are not fully certified (Shirshikov, 2025). Data 

indicates a range of teacher shortage areas in Oregon, across an array of grade levels and subject 

areas for the state, including: Elementary Education (K-5), Special Education (K-12), Language 

Arts (6th – 12th grade), Mathematics   (6th – 12th grade), Science (6th – 12th grade), and English 

Speakers of Other Languages (ESOL) (Scholaroo, 2024; Shirshikov, 2025; U.S. Department of 

Education, 2025). There are also general teacher shortages in a number of rural counties across 

the state, many of which have school districts that meet the federal definition of Local 

Educational Agencies (LEAs) that serve a high proportion of AI/AN students (Teacher Standards 
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Practice Commission, 2025). The UOTeach program is the only Teacher Licensure program in 

the State of Oregon that requires all program students to earn an English for Speakers of Other 

Languages Endorsement as a condition for graduation. Therefore, all Sapsik’wałá Project 

graduates will have qualifications that satisfy a high need area in the State of Oregon. 

Additionally, the Sapsik’wałá Project will prioritize admission of applicants in other high-need 

subject areas, including Elementary Education, and MS/HS Language Arts, Math, and Science. 

To complement this general analysis of teacher shortages provided by state and federal 

education agencies, we undertook a job market analysis at qualifying Tribal schools, districts, 

and Tribal service areas in Oregon and Washington to reflect the specific job market demand for 

which Sapsik’wałá students are prepared and in which they will seek to fulfill their payback 

obligations (see Figure 1). 

Figure 1: Job Market Analysis 2025 
Current and Projected Teaching Needs Reported by Schools with a High Proportion of AI/AN 
Students 

Current Needs 

Elementary Teachers (k-12) 
Middle School Social Studies and 
Language Arts Teachers (grades 6-8) 
Middle School Math and Science 
Teachers (grades 6-8) 
High School Social Studies Teachers 
(grades 9-12) 
High School Language Arts Teachers (9-
12) 
High School Math Teachers (grades 9-
12) 
High School Science Teachers (grades 
9-12) 
Special Education Teachers (grades K-
12) 

% 

33% 

22% 

44% 

44% 

33% 

56% 

44% 

78% 

Anticipated Needs (4-5 years) % 

Elementary Teachers (k-12) 56% 
Middle School Social Studies and 
Language Arts Teachers (grades 6-8) 44% 
Middle School Math and Science 
Teachers (grades 6-8) 67% 
High School Social Studies Teachers 
(grades 9-12) 78% 
High School Language Arts Teachers 
(grades 9-12) 56% 
High School Math Teachers (grades 9-
12) 89% 
High School Science Teachers (grades 
9-12)   78% 
Special Education Teachers (grades K-
12) 100% 

Source: Sapsik’wałá Project Current Teaching Needs Survey (2025)   

The analysis demonstrates a need for AI/AN teachers in all areas in which the UOTeach Program 

offers teacher licensure. 

PR/Award # S299B250023 

Page e17 



7 

Quality of Project Design 

The Sapsik’wałá Project offers three types of community—consortium, cohort, and 

communities of practice—to support participants in attaining their degree and teacher licensures, 

equip them to effectively teach AI/AN students, combat professional and cultural isolation, and 

support the retention of AI/AN teachers. This model of practice, which we have offered 

continuously since 2002, has contributed to our overall success of 98% graduation rate with an 

education degree. Since the inception of this grant funded program in 2002 through 2025, we have 

successfully added 125 highly qualified AI/AN Oregon-licensed teachers to the teaching ranks, and 

as of June 2025, we will have graduated 131 licensed AI/AN teachers. This has made a significant 

impact on the number of AI/AN teachers in Oregon. We request the proposed funding to continue this 

work in addressing the gap in the number of AI/AN teachers serving in schools with a high proportion of 

AI/AN students.   

Ambitious and attainable goals. The goals, objectives, and targeted outcomes of the 

Sapsik’wałá Project are both ambitious and attainable. As part of consortium agreement between 

the COE and eightTribes in Oregon, the Sapsik’wałá Project is committed to the following four 

goals and supportive objectives:   

Goal 1. Recruiting high-quality applicants with a high likelihood of completing the 

program, including students who may not be of traditional college age. This goal will be achieved 

through the pursuit of the following objectives: (1.1). Engage in vigorous local and national 

outreach in collaboration with our Tribal Advisory Council, including recruitment trips to regional 

reservations, Tribal schools, select universities and conferences; (1.2) develop high-quality 

advertising materials for distribution in local and national undergraduate programs serving large 

numbers of AI/AN students; and (1.3) maintain high admissions standards for program admission.   
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Goal 2. Providing students with knowledge and skills that will enable them to better serve 

AI/AN students. This goal will be achieved through the pursuit of the following objectives: (2.1) 

embedding curriculum on Native education in the general UOTeach program; (2.2) providing 

students with a specialized 12-month seminar on Native education that includes an emphasis on 

culturally sustaining and revitalizing pedagogies and Native language instructional strategies; 

(2.3) where possible, placing students in schools with a high proportion of AI/AN students for 

their student teaching placement, or in placements with Sapsik’wałá alumni to mentor them, and 

(2.4) fostering a community of practice that supports Sapsik’wałá student professional 

development as AI/AN teachers of AI/AN students. 

Goal 3. Assisting students in securing employment that meets their payback requirements. 

This goal will be achieved through the pursuit of the following objectives: (3.1) conducting a job 

market analysis of areas of need in schools with a high proportion of AI/AN enrollment; (3.2) 

prioritizing those content areas and grade-levels in our admissions process; (3.3) informing 

qualifying schools of our program and securing letters of assurance that they will consider 

Sapsik’wałá Project graduates for available positions; (3.4) establishing partnerships and 

relationships with BIE-funded schools and schools with a high proportion of AI/AN students and 

arranging for student teacher placement in those schools when possible; and (3.5) graduating 

exceptionally talented and well-prepared teachers that are in high demand at all schools. 

Goal 4. Supporting students with two years of induction services in order to increase the 

efficacy and retention of our graduates. This goal will be achieved through the pursuit of the 

following objectives: (4.1) providing stipends for on-site mentors of graduates who will supervise 

and support the application of culturally sustaining and revitalizing instructional strategies; (4.2) 

providing travel support for graduates’ participation in ongoing community of practice activities 
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with UO faculty and Sapsik’wałá Project students; and (4.3) providing technological or curricular 

materials that support their efforts to educate AI/AN students. 

Figure 2 summarizes the measurable outcomes the program will deliver, providing an 

estimate of the number of participants expected to be recruited, to continue in the program each 

year, the number of participants expected to graduate each year, and the number of participants 

expected to find qualifying jobs within twelve months of completion. 

Figure 2: Project Goals for Absolute Priority 1 

Year of Grant 
Activity 

Students 
Recruited 

as Measured 
by Completed 
Applications 

Students 
Admitted and 

Enrolled in 
Degree and 
Licensure 
Programs 

Students to 
Graduate by 
June of the 
Following 

Year2 

Students to 
Find Qualifying 
Jobs Within 12 

Months of 
Completion 

Year 1: 2025-26 10 7 7 7 
Year 2: 2026-27 10 7 7 7 
Year 3: 2027-28 10 6 6 6 
Year 4: 2028-29 Induction year only 
Year 5: 2029-30 Induction year only 

Recruitment Plan. The Sapsik’wałá Project has been very successful in recruiting AI/AN 

students into elementary and secondary teaching programs who go on to complete the program. Our 

recruitment plan has three key features ensuring this continuing success: 1) vigorous local and 

national outreach in collaboration with our Tribal Advisory Council, 2) high-quality advertising 

materials, and 3) high admissions standards. Our outreach prioritizes candidates from the Pacific 

Northwest. Project staff and faculty work with Consortium partners to identify potential applicants, 

including students who may not be of traditional college age. In fact, the majority of Sapsik’wałá 

students over the course of the project have been non-traditional students. Our outreach and 

2 The UO Master’s Degree in Curriculum and Teacher Education is a 12-month (4 quarter) program that begins in 
July and ends in June of the subsequent year.   
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recruitment efforts are also supported by key UO staff, such as the Coordinator for Native American 

Recruitment, who travels to Tribal and rural communities throughout Oregon. The Sapsik’wałá 

Project’s strong reputation for excellent curriculum and sustained support leading to students’ 

successful completion of the degree is now widely known in the region. We take advantage of this 

reputation to recruit new highly qualified applicants from across the Pacific Northwest. Once a 

prospective candidate with a high likelihood for success is identified in the region, we invite them to 

campus, introduce them to current students and personally explain the program’s features. For 

students outside of the region, we schedule virtual meetings to discuss the program, or where 

possible, send a program representative to meet them. Recruitment based on personal trust 

relationships, personal recommendations, and personal connection remains one of our most 

effective recruitment tools. The program also recruits nationally. We focus on outreach at 

universities with strong reputations for recruiting and supporting AI/AN students, such as (but not 

limited to) Haskell University, the University of Arizona, the University of Washington, Heritage 

University, Northwest Indian College, and Washington State University, among others. A similar 

approach is taken to universities in Oregon, specifically Southern Oregon University, Oregon State 

University, Portland State University, Western Oregon University, Eastern Oregon University, and 

Willamette University.   

We also developed a Grow Your Own Future Teachers Project, a 12-week mentorship 

program in which AI/AN high school and undergraduate students meet weekly with current 

Sapsik’wałá students, Sapsik’wałá alumni, and Native Elders in an intergenerational community 

to learn about Native education and becoming an AI/AN teacher. This program not only 

strengthens our community of practice, but also serves as a pathway to recruit AI/AN high 

school and undergraduate students to become the next generation of Native educators. We have 
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strengthened the pathway for undergraduate seniors in the Education Foundations program at our 

university, and have structures in place to support them in preparing their applications to 

Sapsik’wałá and the UOTeach Program.   

Our primary form of advertising is through the dissemination of high-quality posters and 

brochures (see Other Supporting Documentation) at the aforementioned universities and at Tribal 

communities throughout Oregon and the Northwest. We mail and hand-deliver these to Tribal 

Education Departments, career centers, Native Education Programs, and departments in subject 

areas for which there is an identified need for students. We also disseminate these advertising 

materials at the conferences and campuses we visit and at regional and national conferences such as 

the annual meetings of the Oregon Indian Education Association and the National Indian Education 

Association. These advertising materials direct potential students to program phone numbers as well 

as a website (https://education.uoregon.edu/sapsikwala) that provides additional information and 

recruitment content. We also share information about our program with prospective students, 

including profiles of current students, curriculum materials, and information about our program 

and partners, in our blog (https://blogs.uoregon.edu/sapsikwala/). We have developed a 

recruitment video describing the value of the program, and plan to develop more resources that 

feature Sapsik’wałá alumni describing the impact the program had and why they think being a 

teacher is important and satisfying work. These resources are linked to the program website and 

used in recruitment presentations. 

Finally, the Sapsik’wałá Project admits only students who are highly likely to complete the 

program successfully. This is accomplished in three primary ways. First, the program is a Master’s 

degree licensure program, which means enrolled students have already demonstrated their ability to 

be successful college students by completing an undergraduate degree. Second, the UOTeach 
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degree program maintains high admission standards. Not only must students meet all coursework 

standards in order to be admitted, they also are required to pass all state-mandated content 

knowledge tests that are required for licensure prior to admission to the program. Third, the 

UOTeach program provides tutoring and other forms of academic support for students who are 

identified as needing such support.   

These multi-leveled recruitment strategies, combined with the generous tuition and stipend 

support provided by the grant, has enabled us to consistently attract a robust pool of high-quality 

applicants to the Sapsik’wałá Project. Through these multiple means, we consistently recruit 

cohorts of outstanding AI/AN teacher education students who go on to successfully complete the 

licensure, degree, and grant payback requirements, upholding our mission of serving AI/AN 

students and communities by providing them access to highly qualified AI/AN educators.   

Plan to Incorporate the Needs of Potential Employers. The Sapsik’wałá Project is 

designed to respond to the needs of schools in the region that serve a high proportion of AI/AN 

students and thus can serve as employers which satisfy the grant program’s payback 

requirements. We have done this in four primary ways: 1) by conducting a job market analysis of 

areas of need in these schools and prioritizing those areas in our admissions process; 2) by 

informing qualifying schools of our program and securing letters of assurance that they will 

consider Sapsik’wałá Project graduates for available positions, 3) by establishing partnerships and 

relationships with BIE-funded schools and schools with significant AI/AN enrollment and 

arranging for student teacher placement in those schools when possible, and 4) by graduating 

exceptionally talented and well-prepared teachers that are in high demand at all schools. 

Our job market analysis surveyed 9 qualifying schools, districts, and Tribal service areas 

about their current and projected employment needs. Survey results are captured in Figure 1 and 
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the discussion (see pages 5-7). Across the state, schools, districts, and Tribes reported a need for 

AI/AN teachers in 8 licensure areas: Elementary (K-5), and Middle and High School Social 

Studies, Language Arts, Math, and Science, and Special Education (K-12). If funded, the 

Sapsik’wałá Project will prioritize recruiting, training, graduating, and placing teachers in 

Elementary Education , and core subjects in Middle and High School. These are the highest need 

areas as identified by our job market analysis and among the areas of licensure offered by the UO 

Master’s Degree in Curriculum and Teaching. We will also partner with Special Education to 

recruit and graduate K-12 Special Education teachers where possible. 

The Sapsik’wałá Project has established partnerships with the Education Directors from 

eight federally recognized Tribes in Oregon through its consortium agreement and Tribal 

Advisory Council. The consortium and council, through their relationships with schools and 

districts, have been instrumental in placing Sapsik’wałá graduates in regional schools that serve a 

high number of AI/AN students. Additionally, we received letters of support from 7 qualifying 

Tribal schools and districts, stating that they have a need for AI/AN teachers and expressing a 

commitment to consider our program graduates for employment (See Letters of Support). These 

Tribal schools and districts, all of whom qualify for service payback, include: Wapato SD, 

Yakama Nation Tribal School, Chemawa Indian School, Klamath County SD, South Umpqua 

SD, Mapleton SD #32, and Willamina SD. Our Tribal Consortium members have also offered to 

support finding employment opportunities for our program graduates in their respective Tribal 

community schools.    

We also continue to strengthen our partnership with the only BIE-funded school in Oregon, 

Chemawa Indian School, a site in which our students have completed their student teaching and 

other field experiences, and in which they seek job placements. Where possible, we seek to place 
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Sapsik’wałá students in the BIE-funded schools or in nearby school districts that serve a high 

proportion of AI/AN students. Our experience is that student teaching placement at a site 

increases the likelihood that students will be hired at those schools or similar schools. 

Quality of Project Services 

Preparation that provides skills needed for successful teaching in schools with a high 

proportion of AI/AN students. Sapsik’wałá Project students are enrolled in and take all coursework 

required by the UOTeach Master’s Degree program leading to Teacher Licensure. The University of 

Oregon is a nationally-ranked College of Education, and our Master’s Degree program is the most 

highly ranked teacher education program in Oregon. The UOTeach program is known for its 

emphasis on strong subject matter teaching, pedagogical problem solving, and understanding the 

social and cultural context of schooling. Through their coursework and supervised practica, 

UOTeach students acquire a variety of general teaching skills and knowledge that equips them to be 

highly qualified teachers, including, but not limited to: subject-matter specific teaching strategies, 

differentiated and direct instruction techniques, facility with inquiry based lessons that teach 

higher level thinking skills, competency with a variety of assessment methods, strategies for 

culturally and linguistically responsive teaching, and an understanding of themselves as 

professionals responsible to think critically about curricular decisions and adapt their teaching 

to the needs of their students. Students are also placed in classrooms with highly qualified 

cooperating teachers, including our alumni, for student teaching practica, and are mentored and 

evaluated by skilled supervisors who offer ongoing support and improvement-focused evaluation 

to strengthen their teaching.   

Graduates are certified as core academic area instructors who have demonstrated 

competency in content knowledge, evidence-based and high impact teaching strategies, 
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differentiated and direct instruction, inquiry-based lessons that teach higher level thinking skills, 

and supporting the unique cultural and linguistic needs of AI/AN students. Graduates also earn 

an ESOL endorsement and are prepared to teach students whose first language is other than 

English, as well as AI/AN students whose first language is English, but still qualify for ESOL 

services. UOTeach students who are in the Middle/High School Education Program also 

demonstrate expertise in their subject area by passing standardized tests in their area of content 

specialization. In all of these ways, the Sapsik’wałá Program prepares AI/AN teachers to provide 

excellent service to AI/AN K-12 students. 

In addition to a robust program that provides the general skills and competencies 

needed to teach all students well, the UOTeach Master’s Degree coursework includes attention 

to how teachers can specifically serve AI/AN students and families. These include, but are not 

limited to: 1) study of the history of Indian education, including the unique status of Tribal 

nations and the unique academic and cultural needs of AI/AN students; 2) instruction on teaching 

about the unique status of Tribal nations at all grade levels in Social Studies Methods courses; 3) 

significant treatment of Native language revitalization programs in the ESOL and bilingual 

education courses; 4) critical discussions of how AI/AN communities, cultures, and languages 

are represented in K-12 curriculum; and 5) illustrating basic principles of learning and teaching 

in pedagogical methods courses using examples set in classrooms serving large numbers of 

AI/AN students. This ambitious program of study consistently produces graduates that are 

highly sought after by schools across the state, region, and nation, including schools serving 

significant numbers of AI/AN students. 

The Sapsik’wałá Program enriches the already advanced UOTeach teacher education curricula 

with further education about how to serve AI/AN students and communities. Sapsik’wałá students are 
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required to attend a weekly seminar on education of AI/AN students. In this year-long seminar, 

students read and discuss contemporary education literature and learn instructional strategies that will 

be of service to AI/AN communities, including a deep dive into culturally revitalizing and sustaining 

pedagogies (McCarty & Lee, 2014) and Native language instructional strategies. The seminar also 

focuses on students’ specific identities and roles as Native educators of AI/AN students. During 

seminar, students also engage with Native Elders who share relevant stories, knowledge, and 

experiences to support project participants in their journey to becoming teachers. Throughout the 

seminar, the focus is on recognizing, respecting, and centering AI/AN knowledge and culture and 

its role in serving AI/AN education and the unique linguistic and cultural needs of AI/AN 

students. This professional development benefits not only the current cohort of students, but also 

our graduates, who will also attend the evening workshops in person or via Zoom during their 

induction years. This will provide enriched discussion and engagement with the pedagogical 

practices and instructional strategies shared, as graduates can discuss and address problems of 

practice. This also allows graduates to serve as role models to current cohort students. 

Second, the Sapsik’wałá Project establishes an cohort-within-a-cohort in which AI/AN pre-

service teachers meet weekly with the Project Director and Program Coordinator to learn 

curricular and pedagogical strategies that are relevant to AI/AN communities, as well as 

collaboratively problem solve general pedagogical challenges they face in classes, including how 

to better serve AI/AN students in their schools. In these conversations, Sapsik’wałá students have 

the opportunity to put their cultural knowledge to work in their pedagogical planning in a supportive 

environment. As mentioned above, former Sapsik’wałá students (both in the induction phase and 

beyond it) are invited to attend, creating an extended community of practice. Research has 

demonstrated that professionals perform best when they are able to discuss problems of practice that 
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arise in the workplace, learn from each other, find intellectual and emotional support, and direct one 

another to resources (Kimble et al., 2008; Wenger et al., 2002). It also helps students build the 

professional networks that will help them secure jobs and organically develop mentor relationships to 

support their career growth. Sapsik’wałá students also connect with campus and community services 

and resources that foster community for Native students, including but not limited to the Many 

Nations Longhouse, which provides a physical home for the Native community and campus 

activities, such as culture nights and community dinners; the Northwest Indian Language Institute 

(NILI), which supports language revitalization efforts and programming; student spaces such as 

the Native American Student Union and Native Women’s Wellness Group; and the Native Youth 

Wellness Program, which hosts programming for K-12 AI/AN students that Sapsik’wałá students 

participate in like NASU Student Summits and Culture Nights. 

Preparation to adapt teaching practices to meets the breadth of AI/AN student needs. In 

all the ways just inventoried, the Sapsik’wałá Project trains teachers who are highly qualified and 

well-prepared to meet the needs of AI/AN students. The program’s conception of these needs is 

robust and expansive, going beyond preparation to teach core subject area content. Sapsik’wałá 

students are also prepared to understand and use best practices for serving AI/AN students 

specifically (Cajete, 2015; Castagno & Brayboy, 2008; Demmert & Towner, 2003: Kana‘iaupuni 

et al., 2017; Madden 2015; McCarty, 2012; McCarty & Lee, 2014; Reyhner, 2015). This happens 

in four ways: 1) embedded curriculum on Native education within the UOTeach Porgram, 2) 

seminars focused on Native education, 3) strategic student teaching placement, and 4) fostering a 

community of practice. Curriculum throughout the UOTeach Master’s Degree Program embeds 

attention to the strengths and unique linguistic and cultural needs of AI/AN students and 

communities within every required course. For example, ESOL and bilingual education courses 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

83,694.00 

44,729.00 

8,542.00 

800.00 

19,000.00 

360.00 

157,125.00 

12,570.00 

304,221.00 

473,916.00 

ED 524 

493,650.00 499,909.00 119,879.00 119,288.00 1,706,642.00 

281,102.00 280,174.00 6,500.00 3,000.00 874,997.00 

15,744.00 16,277.00 8,398.00 8,614.00 61,603.00 

196,804.00 203,458.00 104,981.00 107,674.00 770,042.00 

373.00 387.00 416.00 1,536.00 

23,900.00 28,800.00 9,100.00 5,700.00 86,500.00 

800.00 860.00 2,460.00 

7,247.00 2,980.00 2,037.00 3,205.00 24,011.00 

65,625.00 68,607.00 38,524.00 39,172.00 256,657.00 

98,859.00 101,824.00 55,320.00 59,181.00 398,878.00 

University of Oregon 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2023 To: 06/30/2027 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): Department of Health and Human Services

The Indirect Cost Rate is  48.00 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%.

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 06:38:38 PM EDT Tracking Number:GRANT14414848 
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