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Project Title: Teaching Our Rich Cultural Heritage: Eastern Band of Cherokee Indians Teacher
Licensure Partnership Program [Project TORCH]

Institution: University of North Carolina at Charlotte

Eligibility: Consortium applicant: An Indian tribe or Indian organization in consortium with an
institution of higher education

Partners: Eastern Band of Cherokee Indians

Absolute Priority: Absolute Priority 1

Competitive Preference Priorities: Competitive Priority 2

Project Description:

The presence of Indian teachers in U.S. schools is crucial for fostering academic success, cultural
pride, and inclusivity among Indian students, while also enriching the educational experience for
all students. Yet the schools in western North Carolina struggle to find qualified teachers,
especially teachers who understand the language and culture of the Eastern Band of Cherokee
Indians (EBCI) students in that region. In response, Project TORCH will recruit and retain 12
enrolled members of the EBCI in Year 1 to complete one of two customized programs that lead
to a teaching license. Candidates with an associates degree and already working in a school will
complete the online TA to Teachers program to earn a bachelor’s degree in elementary education.
Candidates with a bachelor’s degree will complete the online Graduate Certificate + Master of
Arts in Teaching program. All 12 are expected to continue in the program through Years 2-3,
with graduation occurring by the end of Year 3. Coursework will bring EBCI candidates together
with Elders for selected courses and monthly meetings in Cherokee, North Carolina. Candidates
will complete clinical work and 100% will secure qualifying employment within 12 months of

program completion at partner schools that serve a high proportion of Indian students. Project
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TORCH has three goals: 1) increase the number of qualified EBCI teachers in schools filling
hard-to-staft positions in schools serving a high proportion of Indian students; 2) prepare
teachers to meet the specific needs of Indian students; and 3) support retention of program
completers.

Project Expected Outcomes:

Twelve EBCI teacher candidates will 1) enroll in a teacher licensure program at UNC Charlotte;
2) earn a teaching license in elementary, middle, or secondary education; 3) fill 12 vacancies in
schools that serve a large proportion of Indian students; 4) demonstrate culturally responsive
teaching and assessment practices; 5) pass all required teacher licensure assessments; and 6)
remain employed in partner schools for at least two years.

Project Special Features:

Responding to school partner needs, Project TORCH offers two pathways to teacher licensure,
one for EBCI enrollees with an associates degree (leading to a bachelor’s degree) and one for
those with a bachelor’s degree (leading to a Master of Arts in Teaching). Both offer coursework
online but will be accompanied by monthly in-person meetings in Cherokee, North Carolina. To
recruit and retain diverse candidates, Project TORCH offers a GPA forgiveness program,
licensure test boot camps, induction support from trained coaches in a statewide program
designed to reduce attrition, a summer orientation for residents and mentor teachers, and
strategically pairs residents with EBCI mentor teachers.

Project Partners:

The University of North Carolina at Charlotte Cato College of Education, the EBCI, Cherokee
Central Schools (BIE-funded elementary, middle, and high school), Graham County Schools,

and New Kituwah Academy (a BIE K-6 Cherokee language immersion school).
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Project Overview

The University of North Carolina at Charlotte (UNC Charlotte) and the Eastern Band of
Cherokee Indians (EBCI), located in western North Carolina, have entered into a consortium
agreement to implement Teaching Our Rich Cultural Heritage: Eastern Band of Cherokee
Indians Teacher Licensure Partnership Program (Project TORCH). Project TORCH addresses
Absolute Priority 1 (Pre-service training for teachers) and Competitive Preference Priority 2 (an
institution of higher education and an Indian Tribe). The EBCI, one of three federally recognized
Cherokee tribes in the United States, is located in western North Carolina, and has approximately
15,000 members. With fewer than 200 fluent speakers remaining, the EBCI is in a race against
time to revitalize its language and culture. Its Bureau of Indian Education (BIE) schools and
local public schools struggle to find teachers with the cultural and linguistic knowledge to meet
the needs of Indian students. Project TORCH seeks to increase the number of qualified EBCI
teachers in schools serving a high proportion of Indian students (Goal 1), prepare them to meet
the needs of Indian students (Goal 2), and support their retention (Goal 3). Project Torch offers
two innovative pathways to teacher licensure, forming a cohort of 12 candidates who will
complete a customized curriculum tailored to the needs of teachers of Indian students. Upon
graduation, the candidates will be hired by one of the partner districts (New Kituwah Academy,
Cherokee Central Schools, Graham County). The project’s goals and objectives, the steps to be
taken to achieve them, and how success will be measured are provided below in Table 2.

1. Need for Project

Goal 1. Increase the number of qualified EBCI teachers in schools filling hard-to-staff
positions in schools serving a high proportion of Indian students. The presence of Indian

teachers in U.S. schools is crucial for fostering academic success and cultural pride among
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Indian students, while also enriching the educational experience for all students (Archibeque &
Okhremtchouk, 2020). Indian educators serve as important role models, providing support that
leads to higher graduation rates and college enrollment among Indian youth (Cummins, 1992).
Ultimately, increasing the number of Indian teachers supports tribal sovereignty, and creates
more affirming educational spaces (Egalite et al., 2015).

Yet schools in western North Carolina struggle to find qualified teachers (NCDPI, 2023)
who understand the language and culture of the high proportion of EBCI students in that region.
Project TORCH partner schools (Table 1) represent three educational contexts serving EBCI
students: a BIE K- 6 Cherokee language immersion school (New Kituwah Academy; NKA; 54
students; 10 teachers), a BIE-funded tribal K-12 school system (Cherokee Central Schools — one
elementary, one middle, and one high school; 1,417 students; 167 teachers), and a public district
with a significant Indian student population (Graham County Schools — one elementary, one
middle, and one high school; 1,141 students; 81 teachers). See attached letters of support.

Table 1. Project TORCH Partner Schools

Partners % Indian % Indian Teachers | Y%oEmergency | Teacher
Students Licenses Vacancies

Graham County 17% 3% 8% 2

NKA Immersion | 100% 70% 20% 1

Cherokee Central | 93.2% 24% 3% 13

Partner schools serve a high number of EBCI students yet struggle to find Indian teachers. They
have a high proportion of teachers on emergency licenses. At NKA, 30% of the teachers are not

Cherokee and 20% are uncertified. NKA employs 6 language specialists who are paired with
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teachers and none are currently certified. Many Cherokee support staff across partner schools
lack the bachelor’s degree required to earn a North Carolina teaching license (Kissau et al.,
2024). Sometimes, the culture shock of leaving Cherokee to pursue a degree is too great,
supporting the need for online programs (Cushman, 2007).
Goal 2. Prepare teachers to meet the specific needs of Indian students. Few, if any, teacher
preparation programs in North Carolina focus on the unique cultural, linguistic, and learning
needs of Indian students. Indian students in the participating schools are underperforming
academically compared to their non-Indian peers. In Cherokee Central Schools, for example,
where 93% of the student population is Cherokee, only 14% and 16% of students scored at grade
level for math and reading, respectively. Speaking to the need for social and emotional support
that fosters a sense of belonging, the chronic absenteeism rate was 36%. In Graham County, only
27% and 28% of Indian students scored proficient and the chronic absenteeism rate was 30%.
The vast majority of teachers in partner schools are non-Indian, often lacking the cross-
cultural understanding necessary to make their instruction meaningful to Indian students
(Tsianina Lomawaima & McCarty, 2025). Indian students’ academic challenges are often fueled
by a lack of teaching practices grounded in the language and culture of their tribe (Castagno &
Brayboy, 2008), leading to deficit beliefs among teachers and a sense of exclusion among Indian
students. Research (Engman & Hermes, 2021; Lees, 2016), including our own (Kissau et al.,
2024), has stressed that teacher preparation programs for Indigenous communities must work
closely with members of that community to incorporate their beliefs and practices. Project
TORCH addresses this critical need by not only increasing the number of EBCI teachers, but also
ensuring these teachers are specifically prepared to implement Indigenous culturally responsive

teaching practices that honor Cherokee language, culture, and ways of knowing.
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Goal 3. Support retention of program completers. North Carolina ranks in the top 10 states
for teacher attrition (NCDPI, 2023). In 2022, a 1.8% gap existed between the number of teachers
who left the profession and those who entered (Bastian & Fuller, 2023). This pattern is especially
problematic in schools serving high proportions of Indian students. In 2022-2023, the teacher
attrition rate for North Carolina was 14.4% (EPIC, 2024), but it was even higher in our partners
(e.g., 30% at NKA; 11% at Cherokee Central). Nationally, Indian teachers have a high attrition
rate, with nearly 21% leaving within their first three years of teaching (Sabzalian & Jacob, 2024).
Attrition disrupts educational continuity for students and makes it difficult for schools to
implement culturally responsive educational practices (Sorensen & Ladd, 2020). Barriers to
retention include professional isolation (particularly for teachers who may be the only Indian
member on staff), insufficient mentoring support, and challenges navigating the complexities of
mainstream educational systems while honoring Indigenous ways of knowing (Gist et al., 2021).
2. Quality of Project Design

a. Ambitious and attainable goals, objectives, and outcomes.
The project goals, objectives, and outcomes (see Table 2) are ambitious and attainable. The
project will recruit, graduate, and support career placement for 12 enrolled EBCI members,
including those not of traditional college age. In Year 1, the project will recruit 12 participants.
These 12 participants will continue in Years 2 — 5 of the project, taking courses in Years 1, 2,
and 3, graduating in Year 3, and retaining all 12 individuals through sustained induction services
over a two-year period following their graduation (Years 4 and 5).

Table 2. Project Goals, Objectives, Activities, and Outcomes

Goal Objective Activities Outcome
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1. Increase the

number of qualified

1.1 Recruit 12

EBCI participants

e Hold information session for Adult

Learners programs

Enrollment of 12

EBCI candidates,

EBCI teachers in  [for teacher e Advertise via partner school including candidates
schools filling hard-|preparation principal emails who may not be of
to-staff positions in |program. e Offer two paths to teacher licensure |traditional college
schools serving a e Offer GPA forgiveness age.
high proportion of o Offer testing support
Indian students.
1.2 Twelve EBCI | e edTPA support 12 participants
participants will e Offer cohort model receive North

successfully
complete the
licensure

program.

e Face-to-face classes

e Research-informed instruction

e Partner candidates with licensed
EBCI teachers

e Offer monthly in-person cohort

sessions with EBCI

Carolina teaching

licensure.

1.3 Fill teacher
vacancies in
schools that serve
a high proportion
of Indian

students.

e Enlist participation of district
administration in candidate selection
to meet hiring needs

e Offer district hiring info session

e Offer interview support

e Conduct market analysis of teacher

vacancies and demand

Candidates fill a total
of 12 vacancies in
schools that serve a
large proportion of
Indian students
within 12 months of

graduation.
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® Assist cohort in submitting

employment applications

2. Prepare teachers
to meet the specific
needs of Indian

students.

2.1 Increase
participants’
integration of
culturally
responsive
principles in
schools serving

Indian students.

e Seek input from the EBCI in the
selection and development of
coursework

e Seck input from PAC and Cherokee
Speakers Council in selection of
mentor teachers.

e Strategic substitution of select classes
with ones specifically tailored to
Cherokee cohort

e Partner with EBCI mentor teachers

e Monthly cohort meetings with Elders

Participants
demonstrate
increased integration
via increased mean
score (from pre- to
post-test) on the
Culturally
Responsive
Assessment of
Indigenous Schooling

(CRAIS) tool.

2.2 Candidates
demonstrate
discipline-specific
best instructional
and assessment

practices.

e Complete content-specific
methodology and assessment
coursework (see Table 3)

e Candidates complete 1 year
internship in a partner school in their
intended discipline with experienced

mentor teacher

100% of participants
pass licensure tests

(e.g., edTPA, Praxis).
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responsible for their accomplishment. As outlined in Table 4, task completion responsibility will

be shared among both UNC Charlotte faculty and our EBCI partners.

Table 4: Project TORCH Implementation Timeline Aligned with Goals and Objectives

Goal 1: Increase the number of qualified EBCI teachers

Objective 1.1: Recruit 12 EBCI participants for teacher preparation program.

Strategy

Milestone

Person(s)

o Email principals to advertise
e Hold information sessions for
Cherokee language Adult

Learners program
e Offer two licensure programs
o Offer GPA forgiveness
e Admission test (Praxis Core)

support

Email principals in Fall 2025
Information sessions offered in fall
2025 and Spring 2026 in person and
via Zoom

Cohorts begin TA 2 Teachers or
Graduate Certificate program in
Summer 2026

Praxis Core (admission
requirement) workshops (math,
reading, writing) offered each fall

and spring

Kristin Davin
& Hartwell

Francis

Debra
Diegmann &

Scott Kissau

Objective 1.2: Twelve EBCI participants will successfully complete the licensure program

Strategy

Milestone

Person(s)
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e Provide licensure test support

e Offer cohort model

e Offer some F2F classes

e Partner candidates with
licensed teachers

e Offer monthly in-person

tutorial session

o Praxis subject assessment (licensure
requirement) workshops

o edTPA workshops offered each
semester and summer

e Monthly meetings held in Cherokee

for tutoring

Scott Kissau

Hartwell

Francis

Objective 1.3: Fill teacher vacancies in schools that serve a high proportion of Indian students.

Strategy

Milestone

Person(s)

o Conduct market analysis of
teacher vacancies.

o Enlist participation of district
administration in the selection
of candidates.

e Offer hiring info session

e Assist cohort in submitting
licensure and employment

application applications.

e Market analysis in Spring 2025

e Zoom interviews involving
representatives from all partners
held in Spring 2026 to select
participants.

e In Spring 2027, district partners host
a Zoom hiring information session

e In Spring 2026, UNCC Licensure

Office will offer application support

Scott Kissau

Kristin Davin

Kylie Crowe

Shuler

Scott Kissau

Goal 2: Increase the number of qualified EBCI teachers in schools filling hard-to-staff positions

in schools serving a high proportion of Indian students.
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Objective 2.1: Increase integration of culturally responsive principles in targeted schools.

Strategy

Milestone

Person(s)

e Seek EBCI input in course
selection and development.

o Seek EBCI input in selection
of mentor teachers.

e Offer summer (in person)
course in Cherokee, NC to
practice techniques with
support from Elders

e Partner with experienced
EBCI mentor teachers

e Monthly cohort meetings

e Customize program coursework
with input from EBCI community
in fall 2025 and spring 2026

o Identify mentor teachers in
Summer 2026

e Offer in person course in July 2026
and July 2027

e Meetings held once per month

(August 2026-April 2028)

Kristin Davin
Hartwell

Francis

Kylie Crowe
Shuler

Kristin Davin

Alex Dornburg

Objective 2.2: Candidates exhibit discipline-specific best instructional practices.

Strategy

Milestone

Responsible

Person(s)

o Complete content-specific

methodology and assessment

e Content-specific coursework

offered in Spring 2026 and Spring

Scott Kissau

coursework (see table...) 2027 Scott Kissau
e Students complete internship in Kylie Crowe
Fall 2026-Spring 2027 Shuler
19
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o Complete internship in partner Debra
school supervised by Diegmann

experienced mentor

Goal 3: Support retention of program completers.

Objective 3.1: Candidates teach in schools serving Indian students for at least two years.

Strategy Milestone Person(s)

 Cohort meetings (including e Monthly meetings held (August Kristin Davin
Elders) to build support. 2026-May 2028) in person or via

o Offer personalized instructional Zoom Elisabeth
coaching from a North Carolina e In first 2 years of employment Wilson
New teacher Support Coach candidates receive support from a

e In-school mentoring support from trained coach Kylie Crowe
a qualified mentor teacher Shuler

The budget will be managed with attention to both fiscal responsibility and programmatic
effectiveness. PI Davin will be responsible for budget oversight, working closely with the
university’s post-award team to ensure compliance with university and federal requirements.
Project TORCH team has identified potential challenges that could impact
implementation and developed corresponding mitigation strategies. First, participant recruitment
and retention pose a significant risk, particularly given the historical challenges in identifying

qualified EBCI candidates. To address this, we have established multiple recruitment pathways
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through existing EBCI educational programs, developed a GPA forgiveness option, and planned
Praxis Core support workshops. Additionally, cohort meetings and personalized support are
designed to identify early warning signs of potential attrition. Second, maintaining cultural
integrity while meeting licensure requirements poses another challenge. Our approach of co-
developing and co-teaching specialized courses with EBCI Elders, coupled with regular
consultation with the Cherokee Speakers Council, will help balance these potentially competing
demands. Finally, regular review of project data by the PAC will allow for early identification of
other emerging challenges, enabling timely adjustments to project implementation.

Project TORCH's timeline and budget are aligned to ensure resources are available when
needed for maximum impact. The project budget is front-loaded to support intensive recruitment
and program development activities in Year 1. Years 2-3 represent the most resource-intensive
period, as this covers tuition support, living wage stipends, health insurance, and specialized
course delivery for all 12 participants. The remaining budget sustains the crucial two-year
induction support in Years 4-5, ensuring long-term retention of program completers.

b. Use of data to inform continuous improvement

The PAC, comprised of university faculty (Davin, Kissau, Diegmann, Dornburg, Jolly), EBCI
representatives (Hartwell Francis, Gilliam Jackson, Entsi Bird, Betsy Bigwitch), school district
administrators, and project evaluators (EPRE), and advised by the Cherokee Speakers Council,
will have monthly check-ins to review progress, address challenges, and make necessary
adjustments. A formal communication plan will facilitate regular information exchange among
all partners, including monthly email updates, a secure shared document repository for project

materials, and scheduled check-ins with school district liaisons. Each project team member has
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clearly defined responsibilities that align with their expertise and position, with ultimate
decision-making authority nested within the PAC's consensus-based approach.

Cherokee Speakers Council. The Cherokee Speakers Council is a cultural advisory committee
that meets monthly to discuss issues related to the Cherokee language, culture, traditions, and
translations. PI Davin will meet regularly with the council to provide updates and seek feedback.
School District Partners. Members of the project team have met with district leadership to
discuss the project and secure their interest. These discussions have focused on ensuring project
alignment with their strategic plan, recruitment and retention strategies of indigenous teachers to
fill teacher vacancies, and on providing customized support for EBCI candidates to ensure the
program meets their needs and prepares them to meet the needs of Indian students. Involving
school partners on the PAC will ensure their input is sought and addressed.

Elders and other EBCI enrollees. An honorary member of the EBCI (Dr. Hartwell Francis) is
Key Personnel on the project and will serve on the PAC. Accompanying Dr. Hartwell will be an
Elder from the EBCI community and one other tribal member. Feedback will also be sought
from EBCI members who will serve as mentor teachers and who will assist in the summer
coursework offered on-site in Cherokee, NC.

Instructors and Coaches. To guide and inform Project TORCH, once per semester, the PAC
will invite faculty and instructional coaches working with the teacher candidates to attend a
meeting to provide their feedback on candidate performance in their coursework and what could
be done to enhance the program. We will also examine candidate performance on assessments
(edTPA, Praxis) to investigate areas where further support could be provided. Instructors and

coaches will also be interviewed by the external evaluator.
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Goals, Objectives,

Evaluation Questions

Outcomes and Criteria

Evaluation Metrics &

Strategies

Timetable

Goal 1: Increase the number of qualified EBCI teachers

Obj. 1.1: Recruit 12

> Number and

> Analysis/ summary of

Fall, project year

EBCI participants for | characteristics of candidate characteristics | 2
teacher preparation candidates >Review and analysis of
program. the effectiveness of

recruitment activities
Obj. 1.2: Twelve > Number of > Number of candidates | fall/spring,
EBCI participants candidates completing program project year 3
will successfully completing the >Interviews of Baseline
complete the program and attaining | candidates re candidate

licensure program.

licensure.
>Teacher candidate
perceptions of the

program.

perceptions of the
effectiveness of planned

supports.

interviews fall,
project year 2;
annual interviews
in spring

thereafter.

Obj. 1.3 Fill teacher
vacancies in schools
that serve Indian

students.

> Hiring record of

program completers

> Summary of program

completer hiring

Annually, fall,
beginning in Year

3
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Goal 2: Prepare teachers to meet the specific needs of Indian students.

Obj 2.1 Increase
participants’
integration of
culturally responsive
principles in schools

serving Indian

> Revisions to course
syllabi based on input
from ECBI Elders
and experts.
>Teacher candidates

take revised courses.

>Participants
demonstrate increased
integration via increased
pre/post mean scores on
Culturally Responsive

Assessment of

Baseline
administration of
CRAIS in
autumn, project
year 2; post-

administration

students. Indigenous Schooling upon completion
(CRAIS). of program
requirements.
Obj 2.2 Candidates > Candidates > 100% of teacher Analysis of

demonstrate
discipline-specific
best instructional and

assessment practices.

complete coursework.
> Teacher candidates
complete year-long

internships

candidates pass licensure
tests as required.
> Analysis of data from

classroom observations

completion of
licensure
requirements.
2 observations

during internships

Goal 3: Support retention of program completers.

Obj 3.1 Candidates
teach in schools
serving Indian

students for a

> # of completers
hired to teach in
schools serving

Indian students and

> Summary of program
completers’ first two

years as teachers.

Annually, fall,
project years 3

and 4.
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minimum of two

years.

who complete the 2-

year commitment.

Evaluation Questions

EQ1: Project
implementation
successes, challenges,

modifications?

> Annual review of
the project’s progress
toward completion of
goals and objectives
> Perceptions of
candidates and

mentor teachers

> Implementation
review meeting with PI

& team

> Candidate and mentor

teacher interviews

April, each year

and as needed

Teacher
candidates: May
Mentor teachers:

March/April

EQ2: Direct results of

project activities?

(See goals 1, 2, 3)

> Measures as specified

above

EQ3: Project impacts

> Annual review of

project progress

> Implementation

review

April, each year

EQ4: Effects of
inclusion of cultural
components in

teacher preparation.

> Observed capacity
to meet needs of
Indian students
> Perceptions of
teacher candidates and

mentor teachers

> Analysis of classroom
observation data and
CRALIS results

> Interviews of teacher
candidates and mentor

teachers

> 2 observations

during residency
> Teacher
candidates: May

Mentor teachers:

March/April

PR/Award # S299B250039
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EQS5: Sustainability: > Annual review of > Implementation April, each year
What can be project progress review
institutionalized and
sustained?
PR/Award # S299B250039 30
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Project TORCH Logic Model

Inputs/Resources

Activities

Outputs

Outcomes

Impact

Goal 1: Increase the number of qualified EBCI teachers in schools filling hard-to-staff positions in schools serving a high proportion of

Indian students.

e Teacher Recruiter

e Praxis Bootcamps

e Advice of EBCI
Elders and experts

Recruitment

e Advertise program

e Hold recruitment
events

e Offer innovative
teacher licensure
program that meets
the needs of EBCI
population

e Offer GPA
forgiveness

e Offer test-taking
support (i.e. Praxis
Core)

Enrollment of 12
EBCI teacher
candidates

12 EBCI teacher
candidates are
prepared to
successfully
complete the teacher
training program

e Tailored licensure
program

e Intensive
internship
program

Internship program &

tailored coursework

e Cohort model

e Candidates are
partnered with
master teachers for
internship
experiences

e Combination of
online and in-

High completion
rate results from
cohort model and
other candidate
supports

12 EBCI teacher
candidates achieve
certification and are
well-qualified to
teach in schools with
large proportions of
Indian students.
Partner school
districts hire program
completers to teach
in schools with large

Partner school
districts are able to
hire new teachers
who are well-
prepared to meet
their students’ needs.

PR/Award # S299B250039
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Inputs/Resources Activities Outputs Outcomes Impact
person classes and proportions of EBCI
tutorial sessions students.

edTPA support

Goal 2: Increase the number of qualified EBCI teachers in schools filling hard-to-staff positions in schools serving a high proportion of

Indian students.

e 12 program
completers well-
prepared to meet
the specific needs

of Indian students.

Seek input from
EBCI in the
selection and
development of
coursework and the
selection of mentor
teachers.

Monthly cohort
meetings with
EBCI Elders
Strategic
substitution of
select classes with
classes tailored to
focus on Cherokee
education

Teacher candidates
complete content-
specific
methodology and
assessment
coursework.
Candidates
complete year-long

Coursework and
internship
experience prepares
teacher candidates
to meet the needs of
EBCI students in
partner districts.
Teacher candidates’
pre to post scores
on the Culturally
Responsive
Assessment of
Indigenous
Schooling (CRAIS)
increase.

100% of
participants pass
licensure tests
(edTPA and Praxis)

12 EBCI teacher
candidates achieve
certification and are
well-qualified to
teach in schools with
large proportions of
Indian students.
Partner school
districts hire program
completers to teach in
schools with large
proportions of EBCI
students.

Candidates
demonstrate
discipline-specific
best practices.

Teachers and
schools are more
successful at
meeting the
educational needs
of their Indian
students.
Classroom-level
test and student
growth (EVAAS)
scores reflect
improved teacher
preparation.

PR/Award # S299B250039
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Inputs/Resources Activities Outputs Outcomes Impact
internships in
partner schools
with an experienced
mentor teacher.
Goal 3: Support retention of program completers.
e Cobhort structure e Monthly cohort e Program 100% of program e Increased number
e Input from EBCI meetings to build completers have the completers remain of teachers in the
and Elders, school community of support needed to employed in partner partner school

leaders
Continuing
support from
UNCC faculty

support including
candidates, Elders,
and project team
members

Offer personalized
instructional
coaching from a
North Carolina
New Teacher
Support Coach
Offer in-school
mentoring support
from a qualified
mentor teacher

be successful in
their classrooms.

schools through the
end of their second

year of employment.

districts are well-
prepared to meet
the needs of Indian
students in their
districts.
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

|University of North Carolina at Charlotte

Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(@ (b) (c) (d) (e) () (9) (h)
1. Personnel | 118,761.00| | 54,047.00| | 118,617.00| | 29,154.00| | 28,827.00| | | | | | 349,406.00|
2. Fringe Benefits | 43,823.00| | 20,106.00| | 44,481.00| | 11,020.00| | 10,983.00| | | | | | 130,413.00|
3. Travel | 20,680.00| | 14,240.00| | 19,600.00| | 7,560.00| | 7,560.00| | | | | | 69,640.00|
4. Equipment | | | | | | | | | | | | | | | |
5. Supplies | || || || || || || || |
6. Contractual | | | 12,000.00| | 12,000.00| | | | | | | | | | 24,ooo.oo|
7. Construction | | | | | | | | | | | | | | | |
8.Other | 69,500.00| | 60,500.00| | 57,500.00| | 14,500.00| | 14,500.00| | | | | | 216,500.00|
9:Total Direct Costs | 252,764.00| | 160,893.00| | 252,198.00| | 62,234.00| | 61,870.00| | | | | | 789,959.00|
(lines 1-8)
10. Indirect Costs* | 20,221.00| | 12,871.00| | 20,176.00| | 4,979.00| | 4,950.00| | | | | | 63,197.00|
11. Training Stipends | 145,816.00| | 278,656.00| | 178,736.00| | 32,400.00| | 32,400.00| | | | | | 668,008.00|
1921.;|')otal Costs (lines | 418,801.00| | 452,420.00| | 451,110.00| | 99,613.00| | 99,220.00| | | | | | 1,521,164.00|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?

(2)  Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement:

Approving Federal agency: D ED

The Indirect Cost Rate is %.

(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a

IXI Yes D No

From: [07/01/2022 To: [06/30/2025 (mm/dd/yyyy)

IXI Other (please specify): |DHHS,

Darryl W. Mayes, 301-492-4855

restricted rate program, do you want to use the de minimis rate of 10% of MTDC?

[[]ves

|:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?

(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

|:| Is included in your approved Indirect Cost Rate Agreement? Or,

(6)  For Training Rate Programs (check one) -- Are you using a rate that:

IXI Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or,

[ ] Complies with 34 CFR 76.564(c)(2)?

The Restricted Indirect Cost Rate is

PR/Award # S299B28@9d8ded in your approved Indirect Cost Rate Agreement, because it is lower than the

Page e1 training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

ED 524

Tracking Number:GRANT14415084

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 13, 2025 02:50:33 PM EDT
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