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* If Revision, select appropriate letter(s): 
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State Use Only: 

8. APPLICANT INFORMATION: 

d. Address: 

e. Organizational Unit: 

f. Name and contact information of person to be contacted on matters involving this application: 

Application for Federal Assistance SF-424 

Preapplication 

Application 

Changed/Corrected Application 

New 

Continuation 

Revision 

05/08/2025 

Turtle Mountain College 

WJ4UTAWA6J14 

PO Box 340 

Belcourt 
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58316-0340 
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* 9. Type of Applicant 1: Select Applicant Type: 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

* Other (specify): 

* 10. Name of Federal Agency: 

11. Assistance Listing Number: 

Assistance Listing Title: 

* 12. Funding Opportunity Number: 

* Title: 

13. Competition Identification Number: 

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

* 15. Descriptive Title of Applicant's Project: 

Attach supporting documents as specified in agency instructions. 

Application for Federal Assistance SF-424 

U: Tribally Controlled Colleges and Universities (TCCUs) 

Department of Education 

84.299 

Indian Education -- Special Programs for Indian Children 

ED-GRANTS-011725-003 

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian 
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth 
Program, Assistance Listing Number (ALN) 84.299A 

Turtle Mountain Native Youth Community Project 
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* a. Federal 

* b. Applicant 

* c. State 

* d. Local 

* e. Other 

* f.  Program Income 

* g. TOTAL 

.

Prefix: * First Name: 

Middle Name: 

* Last Name: 

Suffix: 

* Title: 

* Telephone 

* Signature of Authorized Representative: * Date Signed: 

18. Estimated Funding ($): 

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are 
true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001) 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions. 

Authorized Representative: 

Application for Federal Assistance SF-424 

* a. Applicant 

Attach an additional list of Program/Project Congressional Districts if needed. 

 * b. Program/Project 

* a. Start Date: * b. End Date: 

16. Congressional Districts Of: 

17. Proposed Project: 

ND-009 ND-009 

Add Attachment Delete Attachment View Attachment 

10/01/2025 09/30/2030 

1,847,924.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,847,924.00 

a. This application was made available to the State under the Executive Order 12372 Process for review on 

b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

c. Program is not covered by E.O. 12372. 

Yes No 

Add Attachment Delete Attachment View Attachment 

** I AGREE 

Comptroller 

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.) 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents  for 
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. 
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  a Member 
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the 
undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with 
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed 
by section 1352, title 31, U.S. Code. Any person who fails to file the  required statement shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000  
for each such failure. 

* APPLICANT'S ORGANIZATION 

* SIGNATURE: * DATE: 

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 

Suffix: 

Middle Name: 

* Title: 

* First Name: 

* Last Name: 

Prefix: 

CERTIFICATION REGARDING LOBBYING 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  person 
for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

Turtle Mountain College 

Comptroller 

05/08/2025 

OMB Number: 4040-0013 
Expiration Date: 02/28/2025 

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 03:26:23 PM EDT Tracking Number:GRANT14414150 

PR/Award # S299A250062 

Page e6 



  Native Youth Community Project 

1 | P a  g e  

NOTE: grants.gov required a one page, single space format, thus we complied. 

Turtle Mountain Native Youth Community Project Abstract 

Turtle Mountain College (eligible Tribal College applicant), Turtle Mountain Band of 
Chippewa Indians (federally recognized Tribe), Turtle Mountain Community Schools (Bureau of 
Indian Education (BIE) School), and two public schools (Dunseith and St. John) will implement 
a high quality Native Youth Community Project to directly improve the college and career 
readiness of participating Indian youth. The project aligns with the community's Needs 
Assessment/Planning and meets the Absolute Priority and Competitive Preference Priorities. 

GOAL: Turtle Mountain Native Youth Community Project (NYCP) will effectively provide 
opportunities for culturally-relevant learning that will prepare youth with the knowledge and 
skills to improve their educational achievement and readiness to pursue college and/or careers. 

EXPECTED OUTCOMES: Over 900 Turtle Mountain high school students (9th-12th grade) 
will join in college and career awareness and youth/parent/family activities to explore careers 
with Native role models and resources for college/career readiness each year. Additionally, 375 
(75/year) Turtle Mountain high school students will participate in focused activities to improve 
their academic scores, ACT scores, college readiness, and become aware of career opportunities 
and related educational requirements. Native culture will be integrated throughout all aspects of 
Turtle Mountain NYCP and be a component of the leadership and community service projects. 

POPULATION:  Turtle Mountain NYCP will serve youth in the Turtle Mountain 
Reservation and encompassing Rolette County in North Dakota, which shares its border with 
Canada.  The area is extremely rural (United States Census) and all Schools are located in this 
rural, remote area (locale code 43). Despite its natural beauty, this geographically-isolated 
community suffers from multi-generational distress; persistent poverty (one of the poorest 
counties in the United States), high unemployment (49.25%), insufficient education (79% 
graduation rate), poor health/nutrition (Food Desert, 40% obesity, 15% diabetes), few jobs, and 
escalating crime with border drug trafficking issues. 

BARRIERS:  Needs, identified via data analysis and community stakeholder discussion, 
include: (I) Improve academic performance; (II) Increase college and career awareness; and (III) 
Integrate Native culture.  Barriers that are deterrents include (i) Lack of student motivation and 
lack of family knowledge/support for students; (ii) Lack of Native role models to help youth 
envision college and career options; and (iii) Lack of resources for low-income families. 

ACTIVITIES: Research-based strategies and proven program design will provide enhanced 
opportunities for youth, including after school tutoring, weekend core study academies, hands-on 
learning throughout the summer with a focus on STEAM (Science, Technology, Engineering, 
Arts, and Math) culminating in a Youth Summer Camp with tribal Elders, and field learning 
experiences with Native role model professionals that integrate local businesses, community 
partners, leadership and community service. 

MEASURABLE OBJECTIVES: NYCP will (1) provide college and career awareness and 
assist youth to (2) establish college/career goals; (3) increase academic grades; (4) demonstrate 
college readiness in math, English, or science on college placement exams or ACT scores; (5) 20 
Indian youth will participate in dual enrollment to advance their college and career readiness; (6) 
youth will engage in career learning with local businesses and cultural activities; and (7) 
participate in community betterment projects.  (8) NYCP will also improve community partner 
collaboration to provide enhanced youth activities/support. 
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Project Narrative File(s) 

* Mandatory Project Narrative File Filename: 

To add more Project Narrative File attachments, please use the attachment buttons below. 

View Mandatory Project Narrative File Delete Mandatory Project Narrative File Add Mandatory Project Narrative File 

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File 

1235-Turtle Mountain NYCP Narrative.pdf 
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Turtle Mountain Native Youth Community Project 

NARRATIVE (50 pages) 

TABLE OF CONTENTS 

Response to Priorities ........................................................................................................... Page 1 

A. Need for Project ............................................................................................................... Page 3 

B. Quality of Project Design.............................................................................................. Page 12 

C.   

D. Quality of Project Evaluation or other evidence-building ......................................... Page 43  

Other Attachments 

Resume for Project Director and Job Descriptions for Key Personnel 

Partner Agreement 

Indirect Cost Rate Agreement 

GEPA Signed Statement 

RESPONSE TO PRIORITIES 

Turtle Mountain College (Tribal College eligible applicant), the Turtle Mountain Band of 

Chippewa Indians (federally recognized Tribe), Turtle Mountain Community Schools (Bureau of 

Indian Education (BIE) School), and two public schools (Dunseith and St. John) will actively 

partner to implement this effective United States Department of Education, Indian 

Demonstration Native Youth Community Project to directly improve the quality of college and 

career readiness for participating youth. The Turtle Mountain Tribal Council authorized the 

College to apply as the lead for this partnership.  See Partner Agreement in Appendix. 

√ ELIGIBLE: Turtle Mountain College (TMC) is an eligible applicant under section 

6121(b) of the ESEA and 34 CFR 263.20 (f) A Tribal College or University (TCU). 

PR/Award # S299A250062 
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√ ABSOLUTE PRIORITY: The Turtle Mountain Native Youth Community Project 

(NYCP) directly meets ALL requirements of the absolute priority. The project is focused on a 

defined local geographic area, the Turtle Mountain Reservation and surrounding Rolette County, 

North Dakota. The project is centered on the goal of ensuring that Indian students are prepared 

for college and careers and is informed by evidence of the barriers to their readiness, 

opportunities within the community support them, and existing local resources. 

The applicant, Turtle Mountain College (TMC) is an eligible entity (Tribal College or 

University) and a member of a partnership that includes a tribe, a BIE school, and two local 

education agencies. With previous experience, Turtle Mountain demonstrates proven capacity to 

improve outcomes relevant to the project focus. 

COMPETITIVE PREFERENCE PRIORITIES (CPP): +3 POINTS.  Under 34 CFR, the 

Turtle Mountain NYCP earns three points for meeting competitive preference priorities 1 and 3. 

√ COMPETITIVE PRIORITY ONE: Turtle Mountain NYCD qualifies for the award of 

two full points as the lead applicant (submitting the application and leading the work with 

partners) is an eligible Tribal College. TMC is a fully accredited tribally controlled 

post-secondary institution, a 1994 Land Grant college, charter member of the American Indian 

Higher Education Consortium, and member of the North Dakota Association of Tribal Colleges. 

TMC is joined in this NYCP effort by the Turtle Mountain Tribe and its many businesses, the 

Turtle Mountain Community High School (BIE), and two local education agencies (Dunseith 

and St. John). Each will be fully involved in the NYCP effort, along with parents of students. 

CPP 2: Not applicable. 

√ COMPETITIVE PRIORITY THREE: The application qualifies to receive points under 

this priority by addressing paragraph (2) partnership project between schools and local 
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businesses for career preparation programs designed to provide Indian youth with the knowledge 

and skills to make an effective transition from school to a high-skill career.  The Turtle Mountain 

Tribe will be one of the main business partners through its many businesses and programs, e.g., 

agriculture, firefighting, forestry, medical, early childhood, museum, water park, and 

environmental protection businesses. See attached agreement. 

Finally, Turtle Mountain NYCP will comply with section 7(b) of the Indian Self-

Determination and Education Assistance Act that requires grantees to give Indians (member of a 

federally recognized Indian Tribe) preferences and opportunities for training and employment; 

and give Indian organizations and Indian-owned economic enterprises preference. 

NEED FOR PROJECT (20 points) 

In determining need, the Secretary considers: 1) The extent to which the project demonstrates 

the magnitude of the need for the services to be provided or the activities to be carried out by the 

project. (10 points)   

The Turtle Mountain NYCP has been designed specifically to address the needs of area 

Indian youth so they will be prepared for and succeed in 

college and careers. The Anishinabe (Chippewa/ Ojibwe) 

Turtle Mountain (TM) Band of Chippewa Indians reside on 

the Turtle Mountain Reservation in North Dakota (ND), a 

mere ten miles south of the Canadian border.  (History and 

Culture of the Turtle Mountain Band, ND Historical Society).   

As part of home land loss, the TM band was forced into a six by twelve-mile base that is one of 

the most densely populated reservations in the United States (US). The Tribe’s enrollment is 

30,100, with an estimated 14,000 residing on the Reservation. (BIA Enrollment Office).   

The Turtle Mountain NYCP will serve a rural local community. Each of the participating 
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schools, including Turtle Mountain Community Schools, which is a Department of Interior 

Bureau of Indian Education (BIE) school, is located in a rural, remote area designated by the US 

Census with a locale code of 43.   

LOCALE PREK-12 HIGH SCHOOL NATIVE 

TMCS (BIE) Rural: Remote (43) 1,762 557 100% 

Dunseith (LEA) Rural: Remote (43) 411 298 99.9% 

St. John (LEA) Rural: Remote (43) 384 137 98.6% 

Despite their rich history, current-day TM reality is highly challenged. The TM Reservation is 

one of the poorest places in the entire US (US Census). The US Department of Agriculture 

identifies it as a persistent poverty area with > 20% of residents in poverty in 1960, 1970, 

1980, 1990, 2000, 2010, and 2020.  Named a federal Promise/ Opportunity Zone, the 

Socioeconomic Mapping and Resource Topography (SMART) reveals that Turtle Mountain 

Community Disadvantage Index of 10 confirms it is one of the most disadvantaged in the US.  

TM meets the Federal definition of a distressed area due to its percentage of high-risk youth, a 

“special population” under the Perkins Act. 

The US Census Bureau American Community Survey (ACS) reports that TM median 

household income is only $27,796 compared to $53,046 for the US. The poverty level in the 

county was 28.5%, compared to the US median of 12.6% (US Census Bureau 2024). 

YOUTH POVERTY 

North Dakota KIDS COUNT 

TM/ ROLETTE NORTH DAKOTA 

Children ages 0-17 living in Poverty 31.8% 12.3% 

Eligible for Free/Reduced Price Lunch 100% 31.3% 
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TM is extremely rurally isolated (US Census) and lies far from the Bakken oil fields or other 

jobs. TM has the highest unemployment rate in ND, at 49.5%, according to ACS 5-year 

estimates. In contrast to the rest of the state, with less than 4% unemployment. 

Why are these statistics important to NYCP?  Simple. If Turtle Mountain youth are truly 

prepared to be college and career ready, they in turn will contribute to a strong workforce, which 

means tribal businesses can advance. Tribal entrepreneurs can build thriving businesses in the 

community and online. Families can rise above poverty because adults are sustainably employed. 

2) The extent to which the specific nature and magnitude of gaps or challenges are identified and 

the extent to which these gaps or challenges will be addressed by the services, supports, 

infrastructure, or opportunities described in the project. (5 points) 

Turtle Mountain NYCP partners analyzed the results of data, surveys, and community 

assessments that were compiled as part of the Need Assessment of the Tribe's Promise Zone 

Strategy, which focused a key goal on improving education and college and career readiness for 

area youth. The project was developed from stakeholder input, data analysis, and Tribal 

Economic Development, as well as TM Tribal Opportunity Zone Planning. 

Student Need: Staff from the schools were consulted as to the specific nature and magnitude 

of gaps or challenges for high school students. While area school representatives report gains are 

being made with high school students, the needs are still tremendous. 

Only 31% of Rolette County 3rd Grade Students scored proficient in reading in 2023. (ND 

KIDS COUNT 2023). The North Dakota State Assessment (ND Insights) found the percentage 

of area high school students scoring as proficient in 2023-2024 were:   

TMCS (BIE) Dunseith St. John ND Avg 

ENG/LANG ARTS PROFICIENT 25% 29% 19% 46% 

MATH PROFICIENT 14% 4% 10% 40% 
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ND KIDS COUNT 2023 reports the Rolette County four-year graduation rate at 79.3% as 

compared to the ND average rate of 82.7%. KIDS COUNT reports an ACT average of 17.9 for 

Rolette County contrasting with an average of 20.6 for the State. For Benchmark Scores on the 

ACT, the percentage of Rolette County seniors scored lower than the State Average: 

English Math Reading Science All Four 

Rolette County 35% 21% 22% 16% 10% 

ND Average 62% 41% 42% 34% 23% 

Of the 2022/2023 graduating class at Belcourt BIE, 90.9% of graduates did not go into 

postsecondary education within 12 months of graduation (ND Insights). These troubling statistics 

are why the NYCP award is crucial. 

Tribal youth are also impacted by language proficiency. English became the dominant 

language of the Reservation in only the last 50 years.  Languages once spoken included Ojibwa, 

Cree  and Michif (a trading language).  

 Tribal members suffer from high incidents of diabetes, heart disease, depression, poor diets, 

and inactive lifestyles. Research by Eric Dionne (Tribal Diabetes Educator) concluded that 

57.4% of all students in local schools are obese, overweight or have tested positive for 

Acanthosis Nigricans (pre-diabetes sign). In the last three years, 31 youth ages 15-24 have been 

diagnosed with diabetes (IHS Diabetes program). Studies have consistently linked poor nutrition 

and poor eating habits with lower academic performance. 

Lack of money is a constant threat to the majority at TM.  That’s why the pull of earning 

money can wrench them from their education.  Others never consider a college degree or career 

certification and are unaware of the long-term benefits such as increased lifetime earnings.  What 

students need is a role model who can guide them in potential opportunities. They need support 
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to assist them in career inventories, computer programs, online applications, securing admission 

and financial aid at their institution. 

Finally, a main component to success in all these areas is the belief that each student has a 

reason to succeed.  That is why one specific focus will be to infuse student services with rich 

cultural heritage that will bring honor to the students and their families. 

Community Need: As stated, NYCP considered the needs assessment of multiple 

community and partner/business/tribal aspects related to the NYCP. Project components are a 

direct result of these conversations and needs. The NYCP will address student needs, as well as 

prepare them to be college and career ready, with the hopes they might fill in-demand 

occupations at the Tribe, tribal businesses, and community organizations.  In particular, the 

Tribe, which is the main business/employer in the community, is working to develop: TM 

Economic Development Project: stimulate growth, create jobs, and increase self-sufficiency 

with 19 projects including a water park, rv park, retail center, restaurant, and convenience store; 

the TM Economic Infrastructure (TIER) Project: create diversified economic systems 

through a centralized tribal campus, and the TM Business Catalyst Project: foster small 

business development and entrepreneurship.  

Based on the analysis and discussion with the NYCP planning committee, the following 

needs were identified as having the highest priority for this project: 

I. Improve academic performance of youth, especially in the core subjects of reading, 

math, and science, so they are better prepared for success in college and careers; 

II. Increase college and career awareness and opportunities for youth; and 

III. Increase the relationship of Native culture with education and careers. 

After identifying the needs, the partners discussed barriers that are deterrents to students not 
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being college and career ready: 

→ Lack of student motivation and lack of family knowledge/support for students to do well 

academically, much less for college and career long-term success. 

→ Lack of exposure to Native role models to help students envision potential college and 

career options along with limited resources to enable students to explore careers. 

→ Lack of resources and transportation for low-income parents to get their children to 

activities that would help college and career readiness, e.g., afterschool activities. 

Through review of these data and the comprehensive Promise Zone Needs Assessment, the 

NYCP partners identified that it will indeed "take a village" to improve the college and career 

readiness for our youth.  The partnership will tap opportunities with the Tribe, the Tribal 

College, and the three Schools, along with other community partners. TMC, Turtle Mountain 

Tribe, and partners are dedicated to the successful implementation of NYCP. As the lead, TMC 

fully commits its resources to the effort. 

TMC APPLICANT SUPPORT – Chartered in 1972 as one of the six original Tribal 

Colleges, the fully-accredited TMC focuses on undergraduate college education (Associates 

Degrees range from Business Administration to Native Studies to Pre-Medicine and a Bachelors 

in Teacher Education) and career and technical education (Certifications from Accounting to 

Welding) so it is especially well suited for the NYCP effort. TMC also has proven experience in 

working with high school students and continuous improvement of student learning. It will 

provide oversight and coordination of the NYCP effort, along with use of facilities, use of 

faculty, use of resources, and access to tutors and interns from its Teacher Education program.   

The TMC 94.97% Native American student body of nearly 900 students hails from 14 Tribal 

Nations with the majority being TM. 
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TMC's campus is research-proven to support learning.  It houses classrooms with labs, 

library and archives, and learning resource centers. The environmentally friendly system that 

heats and cools the campus uses geothermal heating as 

its fuel and is highly efficient. A 660 kW wind turbine 

subsidizes TMC's electrical cost, making it a leader in 

Green Sustainability in Tribal Colleges.  Secondly, 

down the road from the main campus is TMC's Anishinabe Learning, Cultural & Wellness 

Center, which is a symbolically powerful site with a straw bale research center, medicine wheel 

garden, nature trails, and cultural and medicinal plots.   

The College will provide office space along with lecture and lab rooms, and use of the 

Technology Center with an array of computer assisted basic skill software as well as hearing 

impaired equipment, tape recorders, calculators, audio-visual equipment etc. 

TMC is founded on the mission that “By creating an academic environment in which the 

cultural and social heritage1 of the Turtle Mountain Band of Chippewa is brought to bear 

throughout the curriculum, the College administration, faculty, and student body exert 

leadership in the community and provide service to it. TMC has demonstrated excellence in 

weaving learning with the discovery of the nature of tribal society, the history of the Ojibwe, and 

traditional indigenous ways of knowing.” NYCP services will effectively 

integrate Native culture, student motivation, and character-building 

aspects within the services described, e.g., students will go berry-picking 

and prepare traditional foods as part of STEM learning activities.   

1 Turtle Mountain College Mission 2024. 

PR/Award # S299A250062 

Page e18 



        
  Native Youth Community Project 

Turtle Mountain NYCP Narrative   10 | P a g e 

PARTNER COMMITMENT – The commitment of partners will facilitate project services 

in alignment with, but supplemental to, the schools’ curricula. Each will provide activities within 

their scope and are highly committed to student success as evidenced through their participation 

in the previous NYCP effort. Please see attached Agreement. 

Turtle Mountain Tribe: Named a Tribal Promise Zone and an Opportunity Zone (based on 

intense poverty), the Turtle Mountain Tribal Chairman and Council are diligently working to 

make a difference for their community.  The Tribe will provide NYCP partnership with the tribal 

Environmental Protection Office (EPA) for career and watershed activities, Indian Health 

Service and Diabetes programs for nutritional instruction, access to career exploration at tribal 

businesses, opportunities for high school student summer employment, and referral for services. 

Schools: Each school will provide a contact for the NYCP effort, access to the students for 

presentations and training, referral for students, reporting of data, and coordination of college 

and career exploration activities and resources, e.g., TMCS website provides updates on career 

and scholarship opportunities that will be linked with the NYCP website as well. 

Community partners:  Numerous community partners will provide representatives to speak to 

students as Native career role models from the Extension, Legal Aid, and Wildlife Department. 

3) The extent to which the project will focus on serving or otherwise addressing the needs of 

underserved populations. (5 points)   

Disadvantaged students in under-resourced reservation communities face significant barriers 

to success. In addition to limited access to tutoring, relatable coursework, and enrichment, many 

Turtle Mountain students struggle with family members who suffered boarding school trauma, 

which shadows their educational experiences.   

Although the College is assisting the community in realizing progress toward self-betterment, 

the Turtle Mountain people still demonstrate the effects of an adverse history with education. 
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Boarding schools started this by removing children from their homes and forcibly preventing use 

of their native language and culture. Further, these schools disrupted traditional childrearing and 

socialization practices.   

In her 2019 book, Stringing Rosaries: The History, the Unforgivable, and the Healing of 

Northern Plains American Indian Boarding School Survivors (Contemporary Voices of 

Indigenous Peoples),2 Denise Lajimodiere’s interest in the Indian boarding school experience 

began with the stories of her parents.  Lajimodiere is Ojibwe, and a member of the Turtle 

Mountain Band of Chippewa. An educator for 44 years, she reports how 

the experiences of those children, now with children and grandchildren 

of their own, have left deep scars on many in the generations that came 

after them. Children were taken from the love and instruction of their 

families and communities. When they arrived at a boarding school, their hair was cut, and they 

were forced into uniforms. Teachers punished students who spoke their native language. They 

were not raised to know and respect their families’ traditional religion and ceremonies. In the 

book she tells of how her father was beaten with a belt and how children suffered blisters after 

lye soap was put in their mouth when they couldn’t learn to speak English.  Children were made 

to kneel on a broomstick and were beaten if they demonstrated discomfort. 

These negative multi-generational boarding/school experiences and perceptions still cast 

shadows of distrust of educational systems and a lack of value for education. TMC is serving 

students whose parents and grandparents likely did not attend or succeed at high school. Many of 

2 https://www.usnews.com/news/best-states/north-dakota/articles/2019-10-12/book-tells-of-

american-indian-children-in-boarding-schools 
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these parents did not have hopes of their children ever attending an institution of higher learning. 

There are few family members who have bachelor’s degrees and can serve as role models.   

These troubling experiences underscore why NYCP is so crucial for Turtle Mountain. TMC 

will integrate NYCP into its proven-successful infrastructure for student services that is founded 

on supportive, innovative activities to best close opportunity gaps for the target, underserved 

population. As noted in the Community College Survey of Student Engagement (2023 

Benchmark Score Comparisons of Small Colleges), TMC is effective in meeting students’ 

needs:  TMC scores for student effort rose 3.4 points above the small college average, an 

amazing 12.7 points above the small college average in student-faculty interaction, and 3.3 

points above the small college average in support for learners. 

TMC will build on that strong foundation by basing the NYCP on scientific research and 

elements that are culturally appropriate for Native students. 

QUALITY OF PROJECT DESIGN (40 points) 
In determining the design quality, the Secretary considers: 1) The extent to which the goals, 

objectives, and outcomes to be achieved are clearly specified, measurable, and ambitious yet 

achievable within the period, and aligned with the purposes of the grant program. (5 points) 

Turtle Mountain NYCP will address critical needs of students that may be impacting their 

ability to master subject material, complete high school, and prepare for college and careers.   

This project will increase student attainment and motivation through an interlocking program 

of afterschool academic tutoring and weekend academies that are coordinated with the Schools, 

hands-on service learning activities with community partners (EPA, Diabetes program), career 

exploration with local businesses, and summer activities, all incorporated with Native culture.   

In this manner, NYCP will combine two or more of the activities described in section 7121 

(c) of the ESEA (raising achievement of Indian children in core academic subjects; encourage 
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and assist Indian students to attend higher education; and recognize and support cultural and 

educational needs of Indian children) over a period of more than one year.  Thus, meeting the 

requirements for an effective Indian Demonstration project. Turtle Mountain NYCP has 

developed specific and measurable goals, objectives, and outcomes.   

GOAL: In response to community-designated needs, the Turtle Mountain Native Youth 

Community Project will effectively provide innovative services to improve educational 

opportunities and achievement of Indian students to assist their readiness to pursue 

college and/or careers and prepare them for their future. 

OBJECTIVE ACTIVITIES OUTCOMES 

HIGH SCHOOL YOUTH: 

Objective 1: Each project year, 90% of youth in 

participating high schools will join in general 

college and career awareness presentations and 

events as measured by project agendas and 

records. Family activities will also be reported. 

NYCP will help 

host Native role 

model speakers 

and events, e.g., 

family night. 

Native Youth are 

more aware of 

college/career options 

and families learn 

skills/options. 

FOCUSED PARTICIPATION YOUTH: 

Objective 2: By the end of the 10th grade, 90% 

of students will have a college/career goal as 

measured by project records, career exploration 

activities, and written goals. 

NYCP will work 

with youth to 

explore and set 

goals. 

Youth/families work 

together to learn to 

set and pursue steps 

towards goals. 

Objective 3: Each year, 65% of youth will 

attain a 2.9 average or better in high school 

courses as measured by increases in nine-week 

Tutoring and 

support help 

students improve 

Youth learn skills to 

improve study habits 

and increase grades 
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and semester grades in supported coursework. academics. in core academics. 

Objective 4: 60% of youth will demonstrate 

college readiness in math, English, or science 

as evidenced by college placement exams or 

ACT Benchmark scores. 

Youth are prepared 

and ready to 

pursue 

college/careers. 

Youth demonstrate 

abilities to be 

successful in 

college/careers. 

Objective 5: 20 Indian youth each year will 

participate in dual enrollment to advance their 

college and career readiness as evidenced by 

enrollment and completion records. 

Youth are prepared 

and ready to 

pursue 

college/careers. 

Youth demonstrate 

abilities to be 

successful in 

college/careers. 

Objective 6: 80% of youth will engage in 

career learning with local businesses and 

engage in culture activities as evidenced by 

project records and activities. 

Youth join in 

healthy cultural 

and career 

transition learning. 

Youth connect with 

their community and 

tradition while 

exploring careers. 

Objective 7: 100% of youth will participate in a 

community betterment project as evidenced by 

project records and published media article. 

Youth put their 

learning to work 

through service. 

Youth learn career, 

culture, and team 

leadership in service. 

PARTNER/COMMUNITY COLLABORATION: 

Objective 8: 90% of partners will indicate 

improvement in satisfaction with youth 

activities and collaboration as measured by 

surveys. 

Partners work 

together for youth 

success. 

Partners develop base 

for sustained future 

activities. 

It should be noted that Turtle Mountain NYCP provides assurance that all project services 

will be supplemental to the education programs provided to students by the Schools. 
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2) The extent to which the design of the project demonstrates meaningful community engagement 

and input to ensure the project is appropriate to successfully address the needs of the target 

population or other identified needs and will be used to inform continuous improvement 

strategies. (10 points) 

It can be difficult to grasp how in this modern age there are still regions in the US that 

struggle mightily to survive, much less to thrive. Turtle Mountain is currently one of those 

regions. Poverty and the negative symptoms it often cast run rampant here. Hope is fleeting. 

Youth often grow up not seeing a place for themselves in education or, worse-yet, gainful 

employment to support their eventual families.   

The College and partners analyzed the results of data, parent/student surveys, parent/student 

feedback from current and previous Demonstration grant participants, and community 

assessments compiled from 2016 - 2025 as part of ongoing strategic planning.  

The overall goal speaks to long term impact for the project by facilitating the development of 

academic skills and attitudes for transition to college and/or careers. The objectives address the 

skills needed to reach the long-term goal. Objective 1 speaks to resources all youth and families 

need to understand and utilize for effective readiness for college and career activities. 

Motivation and career awareness led by Native role models should serve to inspire students and 

offer concrete examples of area individuals who successfully mastered the steps necessary to 

achieve strong college and/or career achievement. 

Objective 2 relates to future academic planning which is critical in connecting high school 

choices to future success.  Having clear future academic goals can be a catalyst in academic 

preparation and course selection at the high school level.  It will help students internalize that 

high school is not a transitory period, but rather preparation for the future.   

Objectives 3, 4, and 5 speak to academic success.  As a group, they define the steps 
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necessary for successful academic preparation. They provide integrated steps to develop skills 

which can be applied to each course, each semester, the year and through high school. They 

provide expectations for the quality of academic mastery to raise base-line or pre-project data.  

Objective 6 promotes education, cultural integration, and career 

exploration as support for students to attain positive lifestyle behaviors 

and see a positive future for themselves.  This objective speaks to the 

development of the whole person rather than focusing solely on the mind 

and is based on pre and post surveys and qualitative interviews/commentary. 

Objective 7 speaks to community engagement and learning through hands-on activity, 

connecting academics to the community, and promoting community volunteerism/leadership. 

This component provides critical linkages between academic success and alternative learning 

opportunities while connecting education to both the culture and the community. 

Objective 8 relates to the overall impact of the project and developing long-range community 

and collaborative partners support for NYCP youth and generations of youth to follow. 

Plan for Implementation – To maximize student success, this project will utilize an 

implementation plan providing maximum outreach, ongoing monitoring, and assessment of 

project component impact. The implementation plan is designed to foster data driven decision 

making and allows the project to maintain the flexibility to alter strategies based on outcomes. 

Assessment - Each of the 375 participants (participating in in-depth services) at entry level 

will be documented through test results including the 8th grade State-wide assessment and the 

NWEA MAPS tests which are administered at least annually by the schools. Through a survey 

based intake interview with the student and adult family member, the project will map the initial 

student and family cultural identity, attitudes toward school, experience with and perceptions of 
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learning, and assessment of academic survival skills such as time management, note taking and 

testing skills. This interview allows staff to discuss with individuals and parents the needs of the 

student and how those needs can be met. Specific information on the services to be provided by 

the project and commitment necessary from the student and family is provided.  The student and 

parent sign a participation contract. This data forms a baseline to monitor progress and assess 

impact. Ongoing assessment will be the annual MAPS test, pre and post testing for academics, 

regular assessment of core subject mastery, attendance, grade reports and an annual attitudinal 

survey.  Each student’s progress will be graphed as assessments are available.   

Service Delivery – The project is built around three components 1) career planning; 2) 

academic growth; and 3) community engagement and leadership. Career planning will use 

interest and aptitude tests to identify a broad field. This will be followed by narrowing to a 

specific occupation through guided career exploration. Once a goal is identified, students will be 

assisted in developing an Individual high school preparatory academic plan and college and 

career research. As a component of college planning, the project will offer financial literacy to 

parents and assist them in identifying costs for the selected college. 

Academic year services will include weekly tutoring. Weekend academies will focus on 

math, writing, speaking, science, or wellness.  The academies will parallel high school curricula, 

but provide other support including hands-on, computer assisted instruction, etc.   

The summer program will include a cultural camp to strengthen knowledge and identity and 

to set the basis for providing cultural support in other activities. The remaining time is divided 

between academic instruction (using alternative formats) and the hands-on project (watershed 

clean-up). Participants will be divided into learning communities. Each group will be led by 

summer student leaders (current TMC Teacher Education students) with guidance by a teacher 
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education instructor (recent TMC Teacher Education graduates). 

 TMC Teacher Education programs focus on the development of culturally competent, 

qualified teachers, the use of teacher education students as student leaders will strengthen 

culturally based education and allow student leaders to apply what they have learned. Using a 

faculty member as their mentor will provide both a resource and quality control for lesson plans 

and teaching. This will help build stronger teaching systems within the local schools. 

Learning communities will promote cooperative learning which will be enhanced by team 

building.  The concept of cooperative learning more closely mirrors traditional teaching as it 

stresses the development of group rather than competitive learning.   

The watershed project will be a joint effort by the project and Tribal EPA. This agency has 

identified an area that is being used as a “dumping ground.” As a watershed area, trash pollutants 

are contaminating a waterway. The cleanup will provide an opportunity for students to apply 

science skills in testing water quality and engage students with the community. This project will 

allow students to apply knowledge to hands-on activities. Additionally, it will develop leadership 

by students who created videos of the project.  These videos will be used to make student led 

demonstrations to other elementary and secondary students. 

As active parental participation in education is seen as a key to educational success, the 

project will provide multiple opportunities for parents to participate.  The intake interview allows 

parents to work with students to identify strengths and weaknesses.  Parents will be encouraged 

to contact the staff if they identify a change in school behaviors or performance. In these cases, 

parents will be encouraged to participate in plans to provide assistance to the student. Parents 

will also be encouraged to work with students in developing a career goal and planning for 

college. The project will provide assistance to students and parents in completing the FAFSA 
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and in developing financial literacy skills. Using the College Navigator program, project staff 

will assist parents in identifying college costs and in financial planning for college.   

Parents and other family members will be encouraged to participate in the cultural activities 

to avoid disconnect between the project and home.  Turtle Mountain School uses Infinite 

Campus and Dunseith/St. John use Power School to facilitate regular monitoring through 

computer based programs with unlimited access.  Unfortunately, many in the community still 

have limited home computers or internet access. The project will provide assistance in the use of 

the program and will allow access through the project. 

Use of appropriate methodological tools – For assessment, the project will utilize 

performance on the 8th grade state-wide assessment and the MAPS tests.  The state-wide 

assessment is not re-administered until the spring of the 11th grade year so it will only provide 

long term assessment.  The MAPS is administered at least yearly by the schools and will provide 

continuing direction for services.  Each academy and the summer session will utilize pre and post 

testing developed by the curriculum specialist and subject area instructor. Because of the 

frequency of pre and post testing, it will be valuable in fine tuning services through measuring 

learning and allow staff to specifically assess the impact of individual instructional strategies. 

To maximize resources, the project will be coordinated with the TMC Teacher Education 

program for curriculum and delivery advice.   The partnership with tribal EPA will provide a 

living laboratory to apply science and math concepts as well as offering an avenue for 

community service.  Likewise, TMC has made contacts with tribal programs having a youth 

education component including Tribal Health, Indian Health Service, and the Turtle Mountain 

Vocational Rehabilitation project. It is expected the project will continue to expand partnerships. 

The College will share ongoing progress with the schools.  With students drawn from the 
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local systems, the project and the schools will be able to compare participants with non-

participants. As the strategies to connect learning to the culture and families, demonstration of 

strategies will be available to teachers and administrators. This will facilitate opportunities for 

the schools to examine the strategies and methods which can then be applied to students who are 

not participating in the intensive focus element. This opportunity for school improvement will 

reinforce the concept the project is not an isolated test, but the means to improve education. 

The project will document its implementation using both video and written records. This 

documentation will provide opportunities to identify effective strategies which can be replicated 

by other schools.  Students will complete journals of their experience to improve their writing, 

but also as an ongoing record of how the project affects attitudes.  

By using a data driven approach, the project will create a base of knowledge on effectiveness 

of strategies.  Unlike classrooms which rely heavily on teacher presentation, the project will 

focus on students' active engagement. Lessons learned will be incorporated in partner programs, 

providing benefit to those directly served, but also increasing competencies for long term impact. 

3) The extent to which the design for implementing and evaluating the project will result in 

information to guide possible replication of project activities or strategies, including valid and 

reliable information about the effectiveness of the approach or strategies employed by the 

project. (10 points) 

Turtle Mountain NYCP project is based on best practices research and elements that are 

culturally appropriate for Indian students. TMC utilized resources from the US Department of 

Education program, What Works Clearinghouse, Community College Research Center, 

Achieving the Dream, review of other NYCP programs, and Tribal College research. 

By basing its NYCP design on valid and reliable processes, the Turtle Mountain NYCP will 
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build a strong foundation to guide possible replication of project activities and strategies. The 

project will be assisted with data management as led by Ace Charette Director of the TMC 

Office of Institutional Research, Assessment and Accreditation (IRAA) that measures the 

performance of TMC programs through the means of culturally responsive approaches. Driven 

by the TMC Mission Statement, the IRAA seeks to present information in valuable ways with 

the goal of improving learning and living. IRAA will assist the NYCP Project Director in 

collecting and reporting on data as set forth herein. In turn, that level of dedication by TMC will 

ensure valid and reliable outcome data can assist in guiding lessons learned about what works 

best for NYCP Indian youth. 

EVIDENCE-BASED STRATEGIES FOR NYCP STUDENT SUCCESS 

Holistic 

Student 

Support 

Services 

As described throughout, TMC will integrate holistic support services3 that 

address the academic, financial, and personal needs of students including 

cultural activities, tutoring, mentorship, and community/work/civic based 

learning opportunities to help meet students’ needs. 

Financial Aid 

and Literacy 

Education 

TMC provides financial literacy and training about potential financial aid to 

help students manage their finances and plan for their financial future. This 

service will be provided for students to prepare them for college entrance or 

dual enrollment should they choose to participate. 

Culturally 

Relevant 

TMC curricula and instruction are founded on the rich Native heritage, 

language, and culture of the Turtle Mountain people. Students will benefit 

3 Karp, M. M., & Corson, R. (2009). "Pathways to Persistence: An Exploratory Study of the 

Effectiveness of Student Support Services." Community College Review, 37(2), 145-168. 

PR/Award # S299A250062 

Page e30 



        
  Native Youth Community Project 

Turtle Mountain NYCP Narrative   22 | P a g e 

Academic 

Instruction 

from further engagement in cultural activities and academic tutoring to ensure 

their sense of belonging, engagement, and satisfaction in their studies. 

Data-Driven 

Interventions 

TMC is a leader among tribal colleges in its use of high-quality data to identify 

at-risk students early to allow for timely (Early Warning)4 support strategies to 

be implemented. Furthermore, TMC utilizes data to drive instruction, 

outcomes, interventions, and overall program progress. 

What Works 

Clearinghouse 

: ASAP Model 

for Increasing 

Graduation 

Rates 

TMC also finds benefit in review of the Accelerated Study in Associate 

Programs (ASAP)5 model listed as Tier 1 for Postsecondary in the What 

Works Clearinghouse. The model served diverse struggling students and 

reduced barriers by providing financial, academic, and supportive services.  It 

recommends dedicated staff meet regularly with students, provide academic/ 

career advising, tutoring, and group activities to build community. 

The individual student and community challenges at TM are great. There is little opportunity 

the Tribe can offer as it too struggles to make ends meet. TMC has learned through previous 

success that education and career readiness is a positive solution. TMC and partners stand ready 

4 Huang, J., & Barnett, E. A. (2016). "The Role of Early Warning Systems in Promoting Student 

Success." Educational Evaluation and Policy Analysis, 38(2), 341-367 

5 Miller, Cynthia; Weiss, Michael (2021). Increasing Community College Graduation Rates: A 

Synthesis of Findings on the ASAP Model from Six Colleges across Two States.  MDRC.  

Retrieved April 10, 2025 from https://eric.ed.gov/?id=ED611732.  
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to make a difference in the lives of NYCP students and will work diligently to support their 

social, emotional, and academic success. 

Turtle Mountain NYCP fully meets the definition of a successful project in the 

guidance/regulations. It is based on best practices and tribal/local input. TMC utilized the 

Guide for Aligned Career Pathways Systems to integrate rigorous, relevant technical knowledge 

and skills that will help TM students attain the education, skills, and credentials necessary for in-

demand family-supporting careers. 

In this NYCP effort, TMC has honed its partnership with the Tribe and local businesses to 

specifically incorporate activities that will not only help students participate in career exploration 

but also help them eventually become employed in in-demand 

industry sectors/occupations within the community. 

Adding in the option for dual enrollment for students who 

are motivated and prepared to participate in it allows further 

academic/career readiness. NYCP will utilize the dual enrollment criteria set by each School and 

as appropriate to parent/student choice and School approval.  The project will utilize the 

RUReady.ND.gov career planning tool to work with the focused participation parents/students.  

Finally, by incorporating Native role models (successful TMC student leaders, TMC staff and 

faculty, tribal leaders, and local Indian business professionals) along with relevant culture, 

language, and traditional knowledge, Turtle Mountain will infuse community support in a 

meaningful way for the NYCP Indian youth. 

4) The quality of the demonstration design, such as qualitative and quantitative design, and 

procedures for documenting project activities and results for underserved populations. (5 points)   
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The quality of the demonstration design is paramount to the success of the Turtle Mountain 

NYCP project. By incorporating both qualitative and quantitative approaches, the project aims to 

thoroughly document activities and results, particularly for underserved populations. 

Qualitative methods will include interviews, talking circles, and observations, providing rich, 

detailed insights into the experiences and impact on participating students and families. 

Quantitative methods will involve the collection and analysis of data through surveys, 

standardized tests, and academic tracking, ensuring measurable outcomes are identified and 

assessed. Please see the evaluation section for additional information. 

The procedures for documenting project activities will be systematic and rigorous, capturing 

both the breadth and depth of the project's impact. Regular progress reports, data reviews, and 

stakeholder meetings will be integral parts of the documentation process. This comprehensive 

approach will enable the project to adapt and refine its strategies, ensuring it meets the needs of 

the community it serves. By doing so, the Turtle Mountain NYCP will not only achieve its 

objectives but also set a benchmark for future initiatives aimed at supporting underserved 

populations. 

5) The extent to which the project demonstrates a rational (as defined in this notice) that is 

aligned with the purposes of the grant program. (10 points). 

The Turtle Mountain NYCP project demonstrates a strong rationale aligned with the 

purposes of the grant program through several key elements. First, the project is rooted in 

scientific research and best practices that address the many needs of Indian youth. The 

integration of academic readiness, college readiness, cultural identity, and family/school/ 

community support forms a comprehensive care system that empowers students to succeed in 

their efforts to become college and career ready. See also evidence form and references. 
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By leveraging proven approaches such as the Native Family Education Model (FEM), the 

Turtle Mountain NYCP effectively increases educational access and supports students' 

persistence toward degree completion. This model, combined with school-wide presentations by 

Native role models and various college/career exploration events, motivates students to pursue 

their educational and life goals. 

The focused, in depth activities, further enhances this approach by providing tailored 

tutoring, academic academy learning, hands-on practical application, and culturally driven 

activities. This ensures that students receive personalized support based on their specific needs 

and achievement levels, thereby improving their college and career readiness. 

Data-driven teaching methodologies validate the effectiveness of this approach, with regular 

assessments identifying areas for reinforcement. This continuous refinement process ensures that 

the Turtle Mountain NYCP maximizes student learning outcomes, maintaining small group sizes 

for optimal growth. Hands-on learning opportunities align with traditional Native learning 

practices, advocating for meaningful participation and high expectations. Incorporating Native 

culture and the Seven Teachings of the Anishinabe offers a foundation for personal growth and 

community support, essential for overcoming historical educational barriers. 

Finally, the project's leadership, local business, and community service components foster a 

sense of stewardship and responsibility. Through environmental cleanup initiatives, students 

engage with tribal Elders, EPA staff, and college faculty, applying academic knowledge in real-

world contexts. This integrated approach addresses the whole individual, promoting academic 

mastery and individual motivation within the cultural and community context. 

Overall, the Turtle Mountain NYCP aligns with the grant program's purposes by addressing 

significant barriers to education through culturally relevant and research-based strategies. This 
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comprehensive approach not only prepares students for academic success but also empowers 

them to thrive within their community and beyond.  

Turtle Mountain's NYCP will provide resources to over 900 high students/families along 

with focused, comprehensive services to 375 9th – 12th grade high school students (75 each year) 

that helps them to overcome barriers to academic success and prepares them for life 

opportunities with culturally appropriate college and career readiness skills. 

This approach is based on scientific research in Academic Readiness, College Readiness/Self 

Discipline, and Family/Community support.  Based on this strong circle of support, NYCP will 

enrich and empower our youth so they have the individual commitment, academic preparation, 

and support needed to succeed in their chosen college/career path. 

AREA HIGH SCHOOL YOUTH: Research advocates using a Native Family Education 

Model (FEM)6 “to increase educational access for students and to effectively support students’ 

persistence toward degree completion.” The project will provide school-wide presentations by 

Native role models, college/career exploration of youth/parent/family events, and develop an 

engaging website to motivate the youth to pursue their education and life goals. 

FOCUSED, INTENSIVE HIGH SCHOOL PROGRAM: Building on the general base, the 

Turtle Mountain NYCP project will then provide focused after school tutoring, academic 

academy learning, hands-on practical application, youth/family training (including financial 

training) and culturally driven activities for 75 grade 9 through 12 students each year (375 total) 

using their specific need and achievement levels to improve their college and career readiness. 

6 Heavy Runner, I., & DeCelles, R.  (2002). Family Education Model:  Meeting the Student 

Retention Challenge, Journal of American Indian Education, 41(2), 1-15.   
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Data-Driven: This approach is validated through the study by WestEd (2006)7 for the 

Department of Education recommending use of data driven teaching to promote achievement.  In 

this system, student progress is assessed regularly to identify areas for reinforcement, including 

maintenance of small group size for optimum growth.  By using a data driven approach, NYCP 

expects to continually refine its operation to maximize student learning.   

Hands-on Learning: Incorporating hands-on learning, the project will provide an opportunity 

to learn in a framework more closely aligned to traditional learning which advocates doing rather 

than mere study. Thorton and Sanchez8 noted multiple approaches including “communicating a 

high level of expectation, encouraging students, and providing opportunities for meaningful 

participation” can help Native American students succeed.  Other research such as Anderson and 

Stein’s “Making Math Relevant”9 underscores the need to move teaching math beyond remedial 

to the use of visualization and finding solutions to interdisciplinary real world problems. 

Native Culture Integration: The project will also move beyond mainstream academics by 

encouraging youth through Native culture and the Seven Teachings of the Anishinabe (Truth, 

Wisdom, Peace, Respect, Bravery, Honesty, and Humility) which provides a foundation for 

growth, integrity, stewardship of mother earth, and cooperative community support. 

 Local Business Exploration, Leadership, Health, & Community Service: The project will 

7 Steiner L, Way, A., & Hassel, B.  (2006).  Assessment of Charter Schools, WestEd.   

8 Thornton, B., & Sanchez, J.E.  (2010). Promoting Resiliency among Native American Students 

to Prevent Dropouts, Education, 131(2), 1-11. 

9 Anderson, L., Stein, W.  (1992). Making Math Relevant. Tribal College: Journal of American 

Indian Higher Education, 3(3), 18-19. 
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encourage active community service and leadership through a targeted environmental cleanup.  

Working with the EPA and tribal Elders, students will reclaim a watershed area by cleaning it up, 

identifying water pollutants, and reclaiming it as a public park.  Throughout this effort, students 

will interact with Elders (traditional care of the earth), EPA staff (pollutants) and college faculty 

(water testing). At the same time, they will actively use reading, writing, math and science 

knowledge and learned skills while learning responsible stewardship by promoting 

understanding of relationships between actions and environment. The project will also address 

whole individual through a guided health component integrated through nutrition and fitness 

activities at the park. Finally, local businesses will participate in career exploration activities held 

for students, including tribal and community businesses. 

This project is premised on the belief that by connecting the student and learning to the 

culture, family and community, greater mastery of academic material and individual motivation 

can occur.  As identified above, this is one of the significant barriers to be addressed. 

As in many tribal communities, Turtle Mountain has a history of education with 

“assimilation.” First boarding schools and then federal schools operated under a belief that tribal 

culture was negative and would inhibit learning.  These programs fostered a disconnection 

between cultural identity and learning.  Without a connection to the tribal community, the system 

produced graduates unable to function effectively. Moreover, as families and the tribal culture 

were excluded from the process, tribal people developed negative attitudes about education and 

saw it as unimportant to their children.  

In developing this project, NYCP partners examined research relevant to improving student 
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motivation and outcomes and helping them overcome the barriers. Iris HeavyRunner (2003)10 

stated “By better understanding a culture’s worldview–our way of surviving and thriving, we 

learn to nurture future generations.” This has been repeated by others who have examined 

Native learning, Cajete's Look to the Mountain11 states “Indigenous education integrated the 

notion that there are many ways to learn, many ways to educate, many kinds of learners, many 

kinds of teachers, each honored for their uniqueness and their contribution to education.” 

The project incorporates a regular system of assessment and feedback.  Pre and post testing 

will identify areas of concern and modify delivery to maximize learning.  Longer term 

assessments ensure that student learning is transferred from the project instruction to student 

performance in the classroom.  Weekend academies use pre and post-tests. The summer program 

uses a weekly test. Beyond these, student progress is checked through nine week grades, yearly 

MAPS testing, and 11th grade state-wide assessment. In addition to student progress, TMC will 

review the project quarterly to ensure it remains on target.  Please see Evaluation as well. 

Finally, all these elements will be carefully monitored and reported on with the help of the 

TMC IRAA office.  This strong framework will support the NYCP goal and objectives to be 

fully realized at Turtle Mountain. The project is based on best practices research and elements 

that are culturally appropriate for Native students.  TMC utilized resources from the US 

Department of Education, What Works Clearinghouse, Community College Research Center, 

and Tribal College research to develop the NYCP project. 

10 Heavy Runner, I., & Marshall, K.  (2003). Miracle Survivors, Tribal College Journal, 14(4). 

11 Cajete, G. (1994). Look to the Mountain.  Skyland, NC:  Kivaki Press. 
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TMCC has previous experience in providing similar activities for a pilot group of students.  

Outcomes from that effort indicate TMC has strong capacity to improve outcomes for this 

NYCP:  17 of 20 pilot participant 9th-10th grade students took and passed (C or better) rigorous 

academic coursework, 100% established a career goal, 70% had a GPA of 2.9 or higher – one 

graduating senior is actually valedictorian of the class, 66.7% into college level courses and have 

completed Dual-credit courses, and 100% played an active role in the community service. 

In an earlier Demonstration grant, TMC implemented Project GOAL (2016). Of the 85 

participants 99% graduated on time with their 9th grade cohort. 100% participated in community 

betterment projects. Approximate 2,400 students were served general college readiness activities 

over the four grant years.  

Finally, TMC is completing the 2019 ACE award.  Outcomes from it include College 

Awareness Days - Nov 2023 (210 attendance) & Oct 2024 (113 attendance). College Awareness 

Day included an opening guest speaker, career exploration workshops with TMC Faculty, 

college success workshops (financial aid, study skills, mental and physical health), TMC college 

program tabling, and a college student panel. High school students from the partner schools 

attended. Attending students took away information that would help them with their college and 

career decisions. The event was also held yearly from 2015-2019. 

Scholarship & FAFSA Workshops - Spring 2024 (est. 50 students) & Fall 2024 (est. 55 

students). ACE met with seniors in Dunseith and St. John High Schools to assist them in 

completing their FAFSA and scholarship applications. The grant provided step-by-step 

presentations, brought in virtual presenters from the American Indian College Fund, and 

partnered with the TMC Financial Aid Department. The grant also tabled at TMCHS monthly to 

meet with seniors needing support and attend PTCs to inform parents and provide assistance. 
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College Credit Attainment (Dual Credit and Early Entry) - 5 students total completing 24 

credits. Under the ACE grant, five students were supported in Spring, Summer, and Fall 2024. A 

total of 24 college credits (8 classes total) attained through Dual or Early Entry Credit. This 

program equips students to improve their educational achievement and assist their readiness to 

pursue college and careers after high school. This experience validates the inclusion of dual 

credit in the NYCP effort as well.   

ACE Summer Camps - Summer 2024: eight Native and local career speakers from various 

careers spoke with students on their college and career journey. Including health, STEM, 

teaching, and small business careers. Students toured 6 college campuses to learn about degree 

programs and interest in different career fields and completed resume and interview skills 

through partnership with TMC CTE Dept (Accounting and Business Program). 

Finally, ACE held a Moccasin Making Workshop at TMCHS - Sept 

2024 (50 completed mocs) and promoted Native American Heritage 

Month, integrating Native culture, student motivation, and character-

building aspects throughout the workshop. 

QUALITY OF PROJECT PERSONNEL (20 points) 
In determining the quality of personnel, the Secretary considers: 1) The extent to which the 

applicant demonstrates that it has project personnel or a plan for hiring of personnel who are 

members of groups that have historically encountered barriers, or who have professional or 

personal experiences with barriers, based on one or more of economic disadvantage; language; 

and living in a rural location. (1 point) 

TMC and the NYCP partners are committed to the policy that all project personnel and other 

professionals involved in the project will be members of groups that have historically 

encountered barriers, or who have professional or personal experiences with barriers, based on 

one or more of economic disadvantage; language; and living in a rural location.  Generally, most 
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Program which prepares students for the G.E.D by offering remedial coursework and tutorial 

services, and the Financial Aid Office which provides scholarship support.  

NYCP Advisory Team: A project-developed Advisory Team will support implementation 

through broad oversight and cohesion.  They will regularly review the progress and products of 

the project to ensure it is achieving the desired goals/objectives. The group is not a decision-

making body but convenes via regular meetings and ongoing communications (email and verbal) 

to provide support for the project. 

Turtle Mountain NYCP Advisory Team 

The project will be assisted with data management as led by  Director of the 

TMC Office of Institutional Research, Assessment and Accreditation (IRAA) that measures the 

performance of TMC programs through the means of culturally responsive approaches. Driven 

by the TMC Mission Statement, the IRAA seeks to present information in valuable ways with 

the goal of improving learning and living. IRAA will assist the NYCP Director in collecting and 

reporting on data as set forth herein. 

As part of its system of governance, TMC designates rules, policies, procedures, and the 

individual responsible for decision-making regarding data collection, use, access, sharing, and 

security, and use of online programs.  The College maintains a security process that follows 
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widely accepted best practices and provides a designated contact where participants can have 

their questions about data collection, use, and security answered.  Data will be protected with 

clear protocols as to what is collected, stored, shared, and analyzed.  At all times, only 

aggregated, de-identified data that does not identify individual participants will be shared outside 

the project. Performance records will be maintained in project offices. These will include 

participation, retention, attendance, academic progress of participants and progress toward 

meeting goals. Ongoing management will be facilitated by weekly meetings to keep staff aware 

of project activities.  Monthly written reports will provide summaries of activities and serve as a 

means to monitor the project's progress toward accomplishing its objectives.   

All employees are covered by established TMC policy regardless of funding source. This 

project is supervised by the TMC Dean of Student Services. The Sponsored Programs Office 

provides compliance oversight. Staff responsibilities are discussed above. 

4) The extent to which the planning, implementing, and evaluating project team are familiar with 

the assets, needs, and other contextual considerations of the implementation sites. (4 points) 

The Turtle Mountain NYCP planning, implementing, and evaluating project team are highly 

familiar with the assets, needs, and other contextual considerations of the implementation sites. 

The Team has proven success at implementing prior projects with the partners, including the 

2016 Demonstration grant: TMCHS, Dunseith and St. John High Schools, Turtle Mountain EPA, 

Retirement Home, Natural Resources, and Tribal Health. 

Furthermore, they will remain abreast of contextual considerations as the project evolves. 

Turtle Mountain's community and families have been involved in various aspects of NYCP 

project development and formation. A federally recognized Tribe, the Turtle Mountain Band of 

Chippewa Indians has been and will continue to be involved in developing and implementing the 
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NYCP activities as a main partner as evidenced in the Partnership Agreement.  Staff met with 

representatives from the College and Schools in preparation of this NYCP application.  Staff 

from the Tribe will participate in ongoing NYCP activities, e.g., tribal EPA for all years. 

Parents have been and will continue to be involved in developing and implementing NYCP 

activities: parents of the pilot participants helped guide development of the activities through 

survey and conversation; parents regularly participate through the Schools involvement, e.g., 

JOM committee; parents will serve on the NYCP Advisory Committee; parents of Native youth 

will regularly participate in NYCP parent/families activities; and, parents of participating Native 

youth will be surveyed for their input on developing and implementing NYCP activities. 

Both Tribal staff and parents of Native youth will be involved in the Native culture activities 

of the NYCP project, e.g., teaching and/or making of traditional baskets, quilts, and other arts, as 

well as participating in youth/family picnics at the medicine garden, etc.  The diversity of 

perspectives will also include input from the Teacher Education faculty, College instructors, 

school officials, students, and tribal Elders. 

Finally, by placing the project under the administration of TMC, the Tribe, Schools, and 

partners trust that the previous success will be attained or even surpassed in NYCP. 

TMC has enjoyed more than 30 years of continual growth and development and has 

established itself as a quality, nationally recognized, tribal college.  The College has previously 

been funded by the U.S. Department of Interior, Education, Labor, Energy, HUD, Agriculture, 

HHS and Defense grants.  TMC has also received grants from the National Science Foundation, 

the Navy and NASA.  Because of this history of external funding, the College has developed 

solid management practices consistent with the management of grants. 

Performance records will be maintained in project offices. These will include participation, 
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retention, attendance, academic progress of participants and progress toward meeting goals. 

Ongoing management will be facilitated by weekly meetings to keep staff aware of project 

activities.  Monthly written reports will provide summaries of activities and serve as a means to 

monitor the project's progress toward accomplishing its objectives.  All record keeping will 

follow established procedures to ensure appropriate information is maintained to document the 

project.  As some individual files will be created, the project will abide by the confidential 

records policy to protect the privacy of the individual.  Each student and his/her parent will sign 

disclosure of information to be collected and use of information. Forms will be updated annually. 

TMC has established fiscal policies and internal and external audit procedures in handling 

funds.  The Director receives monthly budget reports from the Business Office showing 

approved budget categories, expenditures, and unencumbered balances. The Director maintains a 

separate ledger which is reconciled with Business Office records.  Copies of all grant fund 

documentation are submitted quarterly to the TMC Sponsored Programs Office. 

TMC has written employee policies and procedures.  All employees are covered by 

established policy regardless of funding source.   The Sponsored Programs Office provides 

compliance oversight. Individual staff responsibilities were discussed in the Personnel section. 
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Strategies have been selected based on their proven, research-based abilities to respond to 

participant needs.  Well-trained, certified staff combined with qualified consultants ensure 

evaluation will guide sound analysis and dissemination of information, including effectiveness of 

the strategies and their impact on the targeted at-risk youth population. 

NYCP partners have already formed an Advisory Committee, most of which are Native, to 

facilitate culturally appropriate programming and provide guidance for implementation, capacity 

building, and sustainability. TMC will incorporate knowledge gained into its education programs 

and share that through its web site, the Tribal College Journal and American Indian Higher 

Education Consortium and US Department of Education programs as appropriate. 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

124,614.00 

37,382.00 

10,426.00 

0.00 

17,950.00 

59,200.00 

53,775.00 

303,347.00 

60,669.00 

364,016.00 

ED 524 

363,442.00 368,060.00 373,435.00 378,971.00 1,847,924.00 

60,574.00 61,343.00 62,239.00 63,162.00 307,987.00 

302,868.00 306,717.00 311,196.00 315,809.00 1,539,937.00 

53,575.00 53,075.00 53,075.00 53,075.00 266,575.00 

59,200.00 59,200.00 59,200.00 59,200.00 296,000.00 

13,450.00 13,450.00 13,450.00 13,450.00 71,750.00 

0.00 0.00 0.00 0.00 0.00 

10,426.00 10,426.00 10,426.00 10,426.00 52,130.00 

38,441.00 39,532.00 40,656.00 41,814.00 197,825.00 

127,776.00 131,034.00 134,389.00 137,844.00 655,657.00 

Turtle Mountain College 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2024 To: 06/30/2026 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): Department of Health and Human Services

The Indirect Cost Rate is  20.00 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%.

Project Year 6 Project Year 7 
(f) (g) 
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10. a. Name and Address of Lobbying Registrant: 

9. Award Amount, if known: 

$ 

* Street 1 

* City State Zip 

Street 2 

* Last Name 

Prefix * First Name Middle Name 

Suffix 

DISCLOSURE OF LOBBYING ACTIVITIES 
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2025 

1. * Type of Federal Action: 
a. contract 

b. grant 

c. cooperative agreement 

d. loan 

e. loan guarantee 

f.  loan insurance 

2. * Status of Federal Action: 
a. bid/offer/application 

b. initial award 

c. post-award 

3. * Report Type: 
a. initial filing 

b. material change

 4.   Name and Address of Reporting Entity: 
Prime SubAwardee 

* Name 
Turtle Mountain College 

* Street 1 
PO Box 340 

Street  2 

* City 
Belcourt 

State 
ND: North Dakota 

Zip 
58316-0340 

Congressional District, if known: 

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime: 

6. * Federal Department/Agency: 
Office of Indian Education 

7. * Federal Program Name/Description: 
Indian Education -- Special Programs for Indian Children 

Assistance Listing Number,  
if applicable: 84.299 

8. Federal Action Number, if known: 

No Lobbing will be conducted 

No Lobbing will be conducted 

No Lobbing will be conducted 

No Lobbing will be conducted ND: North Dakota 58316-0340 

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name 

* Street 1 

* City State Zip 

Street 2 

No Lobbing will conducted 

No Lobbing will be conducted 

Belcourt ND: North Dakota 58316-0340 

No Lobbing will be conducted 

11. 

* Last Name Suffix 

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which reliance was 
placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to the Congress semi-
annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

* Signature: 

05/08/2025 

*Name: Prefix * First Name Middle Name 

* Last Name Suffix 

Title: Comptroller Telephone No.: Date:

  Federal Use Only: 
Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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