
U.S. Department of Education 
Washington, D.C. 20202-5335 

APPLICATION FOR GRANTS 
UNDER THE 

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian E 

CFDA # 84.299B 

PR/Award # S299B250021 

Gramts.gov Tracking#: GRANT14414797 

OMB No. 1810–0580, Expiration Date: 01/31/2027 

Closing Date: May 13, 2025 

PR/Award # S299B250021 

Disclaimer: This document is provided for informational purposes only. The document is a sample of the full application. Scanned pages, images, 
and charts may not be available using a screen reader. Access to the full document can be obtained by submitting a Freedom of Information Act 
(FOIA) request with the U.S. Department of Education at About FOIA - Freedom of Information Act (FOIA).

https://www.ed.gov/about/ed-overview/required-notices/freedom-of-information-act-foia/how-make-freedom-of-information-act-foia-request-or-appeal


OMB Number: 4040-0004 

Expiration Date: 11/30/2025 

* 1. Type of Submission: * 2. Type of Application: 

* 3. Date Received: 4. Applicant Identifier: 

5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

6. Date Received by State: 7. State Application Identifier: 

* a. Legal Name: 

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI: 

* Street1: 

Street2: 

* City: 

County/Parish: 

* State: 

Province: 

* Country: 

* Zip / Postal Code: 

Department Name: Division Name: 

Prefix: * First Name: 

Middle Name: 

* Last Name: 

Suffix: 

Title: 

Organizational Affiliation: 

* Telephone Number: Fax Number: 

* Email: 

* If Revision, select appropriate letter(s): 

* Other (Specify): 

State Use Only: 

8. APPLICANT INFORMATION: 

d. Address: 

e. Organizational Unit: 

f. Name and contact information of person to be contacted on matters involving this application: 

Application for Federal Assistance SF-424 

Preapplication 

Application 

Changed/Corrected Application 

New 

Continuation 

Revision 

05/12/2025 

Turtle Mountain College 

WJ4UTAWA6J14 

PO Box 340 

Belcourt 

Rolette 

ND: North Dakota 

USA: UNITED STATES 

58316-0340 

Comptroller 

Turtle Mountain College 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 04:45:19 PM EDT Tracking Number:GRANT14414797 

PR/Award # S299B250021 

Page e3 



* 9. Type of Applicant 1: Select Applicant Type: 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

* Other (specify): 

* 10. Name of Federal Agency: 

11. Assistance Listing Number: 

Assistance Listing Title: 

* 12. Funding Opportunity Number: 

* Title: 

13. Competition Identification Number: 

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

* 15. Descriptive Title of Applicant's Project: 

Attach supporting documents as specified in agency instructions. 

Application for Federal Assistance SF-424 

U: Tribally Controlled Colleges and Universities (TCCUs) 

Department of Education 

84.299 

Indian Education -- Special Programs for Indian Children 

ED-GRANTS-011725-002 

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian 
Education Discretionary Grants Program: Professional Development Program (PD) Training Grants, 
Assistance Listing Number (ALN) 84.299B 

Turtle Mountain TEACH (Training Educators to Advance Culture and Heritage) 

View Attachments Delete Attachments Add Attachments 

View Attachment Delete Attachment Add Attachment 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 04:45:19 PM EDT Tracking Number:GRANT14414797 

PR/Award # S299B250021 

Page e4 



* a. Federal 

* b. Applicant 

* c. State 

* d. Local 

* e. Other 

* f.  Program Income 

* g. TOTAL 

.

Prefix: * First Name: 

Middle Name: 

* Last Name: 

Suffix: 

* Title: 

* Telephone Number: 

* Email: 

Fax Number: 

* Signature of Authorized Representative: * Date Signed: 

18. Estimated Funding ($): 

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are 
true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001) 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions. 

Authorized Representative: 

Application for Federal Assistance SF-424 

* a. Applicant 

Attach an additional list of Program/Project Congressional Districts if needed. 

 * b. Program/Project 

* a. Start Date: * b. End Date: 

16. Congressional Districts Of: 

17. Proposed Project: 

ND-009 ND-009 

Add Attachment Delete Attachment View Attachment 

10/01/2025 09/30/2030 

1,593,354.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,593,354.00 

a. This application was made available to the State under the Executive Order 12372 Process for review on 

b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

c. Program is not covered by E.O. 12372. 

Yes No 

Add Attachment Delete Attachment View Attachment 

** I AGREE 

Comptroller 

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.) 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

05/12/2025 

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 04:45:19 PM EDT Tracking Number:GRANT14414797 

PR/Award # S299B250021 

Page e5 



Certification for Contracts, Grants, Loans, and Cooperative Agreements 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions. 
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representation of fact upon which reliance was placed when this transaction was made or entered into. 
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  a Member 
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the 
undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with 
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed 
by section 1352, title 31, U.S. Code. Any person who fails to file the  required statement shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000  
for each such failure. 
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(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  person 
for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 
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TURTLE MOUNTAIN TEACH 
Indian Education Professional Development Program 

Turtle Mountain TEACH (Training Educators to Advance Culture and Heritage) 
ABSTRACT 

APPLICANT: Turtle Mountain College (TMC), an eligible Tribal College, will serve as the 

applicant for Turtle Mountain TEACH (Training Educators to Advance Culture and Heritage). 

TMC is accredited by the Higher Learning Commission to provide the coursework and award the 

pre-service teacher degree (Bachelor of Science in Teacher Education with focus in Elementary 

Education, Secondary English, Secondary Math, and Secondary Science).   

PURPOSE AND EXPECTED OUTCOMES: Turtle Mountain TEACH will (1) provide enhanced 

pre-service training to 30 Native American individuals that enables them to attain a Bachelor of 

Science in Education (Elementary Education, Secondary English, Secondary Math, or Secondary 

Science) and certification/licensure as a teacher in North Dakota followed by (2) two years of 

comprehensive induction services as they teach in local educational agencies (LEAs) serving a 

high proportion of Native American students.  TEACH Objectives are aligned to the Office of 

Indian Education Professional Development and Government Performance and Results Act 

(GPRA) measures: (1) recruit/select 30 participants (15 each in Cohorts I and II), (2) engage and 

retain 30 participants in quality coursework and learning experiences infused with Native 

culture/language/heritage, (3) 30 will graduate with a Bachelor of Science degree, secure 

certification, and seek employment at a partner LEA, and (4) 30 graduates will be employed at 

partner LEAs and participate in induction while providing services for Native students.   

PRIORITIES: TEACH meets all elements for Absolute Priority 1: Pre-service teacher 

training as 30 Native participants will attain an education degree, licensure/certification, and 

participate in induction while completing work obligations. TEACH also qualifies for the full 

five points under Competitive Preference Priority 1 with the application submitted by an 

eligible Tribal College.   NUMBER SERVED:  15 Native participants in Cohorts I and II (30 total). 
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TURTLE MOUNTAIN TEACH 
Indian Education Professional Development Program 

NUMBER AND LOCATION OF SITE(S): TEACH will be conducted at TMC and school sites 

within the partner local education agencies located in and around the Turtle Mountain Band of 

Chippewa Indian Reservation in North Dakota (headquartered in Belcourt, North Dakota (ND)). 

RECRUITMENT ACTIVITIES: TEACH will recruit qualified Native American individuals to 

become teachers, including those who may not be of traditional college age.  The Director will 

conduct a comprehensive effort to inform potential participants about the program and its 

completion and service requirements and benefits via social media, local newspapers, KEYA 

radio, student email, Teacher Outreach Days, and on the TMCC web page (www.tm.edu). 

INDUCTION: TEACH will provide two years of comprehensive induction that reflects research 

on effective delivery including orientation, mentoring, peer support Talking Circles, and Teacher 

Support Circle Trainings for mentors and inductees (e.g., best practices in Native student 

services, use of data, differentiated learning, and integration of culture in the classroom). 

SERVICE PAYBACK OBLIGATIONS: TMC will ensure participants meet service obligation 

requirements.  The Director will provide a packet of detailed information and speak to 

participants during selection, orientation, and semiannual consultations to ensure clarity of 

understanding regarding service obligation and payback requirements. The Director is 

responsible for securing proper forms, monitoring participation, providing notifications to the 

federal agency, and maintaining documentation. TEACH will provide assistance in securing ND 

teaching credentials, employment placement, induction, and wrap-around support to ensure 

participants realize completion of service obligations or meet the payback requirements. 

INDIAN TRIBE(S) INVOLVED IN THE PROJECT: The Turtle Mountain Band of Chippewa Indians 

is dedicated to the improvement of education for Native students as set forth in its Pride of the 

Great Plains Strategic Plan and will actively support the TEACH effort. 
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TURTLE MOUNTAIN TEACH 
Indian Education Professional Development Program 

TURTLE MOUNTAIN TEACH NARRATIVE 2 | Page 

the Turtle Mountain Band of Chippewa Indians Reservation in Rolette County, ND. Over 16,000 

Turtle Mountain (TM) members live on or adjacent to the reservation, which is headquartered in 

Belcourt along with the College. (ND Indian Affairs Tribal Nations statistics.) 

Chartered as a TCU in 1972 by the TM Band, TMC is accredited by the HLC (§316(b) Higher 

Education Act of 1965) and reinforces rich Native heritage while advancing academic quality. 

TMC is committed to this OIE PD. TURTLE MOUNTAIN TEACH (TEACH) will partner with 

Rolette County local education agencies (LEAs) that serve a high population of Indian students. 

Table 1: PERCENTAGE OF NATIVE AMERICAN STUDENTS (ND AVG = 11.80%) 

Source: Office of Indian Education, 2023-2024 Common Core of Data LEA: ND Review 

LEA Name LEA City Indian students Total % Indian 

Belcourt School District #7 Belcourt 1,531 1,561 98.08% 

Dunseith Public School Dunseith 538 548 98.18% 

St. John School District #3 St. John 398 438 90.87% 

Dunseith Indian Day School Dunseith 308 308 100.00% 

Ojibwa Indian School Belcourt 321 321 100.00% 

According to ND Review data, 94% of Rolette County students are Native American. Most of 

whom struggle daily just to survive.  Turtle Mountain/ Rolette has been repeatedly named as 

one of the poorest counties in the United States (US) and is the poorest county in ND. 

Unemployment for TM is 49% as compared to 4% for ND (Bureau of Labor Statistics).  

Table 2: YOUTH POVERTY   (ND KIDSCOUNT 23) Turtle Mountain North Dakota 

Children ages 0-17 living in Poverty 45.8% 12.4% 

Children in Extreme Poverty 32.1% 6.4% 

Only 31% of Rolette County 3rd Grade Students scored proficient in reading in 2023. (ND 

KIDS COUNT 2023). ND State Assessment (ND Insights) underscore the need for improved 

student services as the percentage of area high school students scoring proficient in 2023-2024 

indicate that TM area student are well below the ND average.   
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TURTLE MOUNTAIN TEACH 
Indian Education Professional Development Program 

TURTLE MOUNTAIN TEACH NARRATIVE 3 | Page 

TMCS (BIE) Dunseith St. John ND Avg 

ENG/LANG ARTS PROFICIENT 25% 29% 19% 46% 

MATH PROFICIENT 14% 4% 10% 40% 

These disturbing statistics clearly underscore the need for Native youth to receive an 

education that will help them overcome challenges.  Unfortunately, there is a significant shortage 

of teachers to help these highly-in-need youth. 

JOB MARKET ANALYSIS: CRITICAL TEACHER SHORTAGE:  April 2025 Job Market Analysis 

indicates a large unmet need for teachers. The ND Education Standards and Practices Board 

declared an emergency shortage in 2023. Elementary Teachers were number 20 and Secondary 

Teachers were number 40 on the Top 100 In-Demand Occupations (2025 ND Labor Market). The 

Top 10 Job Openings in Rolette County included Elementary Teachers as number 4 most needed. 

Elementary teachers are projected to have 350 annual job openings in ND. The ND Council of 

Educational Leadership posted 116 unfilled teaching positions and the National Indian Education 

Association posted 10. Extremely rural, remote areas, like TM, are hit hard by the shortage. LEA 

interviews indicate a shortage at TM. “We have a growing need for Secondary English,” Belcourt 

Superintendent. “All secondary positions have been in an ongoing shortage,” Dunseith Principal. 

Other ND districts are hiring teachers from the Philippines. (Devil’s Lake, 2021).  However, 

leaders at Turtle Mountain believe there is a better solution – grow local teachers to fill the 

shortages and prepare them with knowledge of culture and heritage. 

QUALITY OF THE PROJECT DESIGN (20 points) 
(1) Extent the goals, objectives, and outcomes are ambitious but attainable and (i) The number 

of participants recruited each year; (10 points) 

A founding member of the American Indian Higher Education Consortium (AIHEC), TMC is 

committed to developing effective strategies for teaching Native students and improving their 

achievement. This application builds upon TMC’s experience with a previous PD effort that has 
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TURTLE MOUNTAIN TEACH 
Indian Education Professional Development Program 

TURTLE MOUNTAIN TEACH NARRATIVE 4 | Page 

demonstrated success -- TMC graduated 26 students with 17 working in education and six recent 

graduates still to be placed. A 2023 graduate has completed graduate school and several others are 

working through their graduate school journeys. TEACH builds on that strong foundation and 

will produce quality teachers that are uniquely prepared to meet the needs of Native students.   

TEACH is validated by the ND Education Standards and Practices Board (ESPB) as a State 

Approved Teacher Preparation Program. TMC’s Teacher Education Department (TED) faculty (1 

Doctorate and 4 Masters) provide a comprehensive system to train scholars to become 

knowledgeable teachers ready to serve Native students. TED faculty are invested in the 

accomplishment of their teachers-to-be, knowing they are future educational 

leaders. As one stated, “We are preparing the teachers of my grandchildren and 

their children, of course I want to make sure they are the best they can be.” 

Administrators and educators from partnering LEAs serve on the Advisory Committee to 

provide ongoing input into teacher preparation and LEA/student needs. They will continue to 

provide input and guidance for TEACH, as they did during this application.  

TEACH will offer a Bachelor of Science (B.S.) in Elementary Education, Secondary English, 

Secondary Math, or Secondary Science to 15 scholars in Cohorts I and II (30 total).  TEACH 

graduates will be highly qualified to fill the shortages at partner LEAs serving a high proportion 

of Native students and will be uniquely prepared to address the needs of Native students. 

TEACH will not only meet but exceed the ND Educator Program Approval Standards set forth 

by the ND Education Standards and Practices Board (NDESPB). The goals, objectives, and 

outcomes to be achieved by TEACH are clearly specified, ambitious but attainable, and align to 

the Government Performance and Results Act (GPRA) performance measures for the OIE PD. 
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TURTLE MOUNTAIN TEACH 
Indian Education Professional Development Program 
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Table 5: TURTLE MOUNTAIN TEACH GOAL AND OBJECTIVES 

GOAL of TURTLE MOUNTAIN TEACH is to provide pre-service training to increase the 

number of qualified Indian individuals in professions that serve Indian students and to 

provide training and support to qualified Indian individuals to become teachers in local 

educational agencies serving a high proportion of Native American students. 

OBJECTIVE ACTIVITIES OUTCOMES 

Objective 1: 40 Native scholars entering 

Junior year in pursuit of a BS in Teacher 

Education will be recruited/ selected to 

participate in TEACH with 15 each in 

Cohorts I and II. 

Staff will promote 

the program and 

encourage 

applications. 

15 Native pre-service 

participants will be 

recruited and selected 

for Cohorts I and II (30 

total). 

Objective 2: Each program year, 100% of 

participating pre-service students will study 

and be retained via an individualized Plan 

of Success as supported by TEACH. 

Staff will work 

closely with 

participants to 

ensure retention. 

Pre-service participants 

will remain in the 

program, successfully 

completing activities. 

Objective 3: In Year 2 and 3, 15 pre-service 

students will graduate with a Bachelor of 

Science degree, secure certification, and seek 

employment at one of the LEAs serving high 

populations of Native students. 

Cohort I and II 

students will 

graduate and seek 

employment. 

30 will graduate 

qualified to serve Native 

students at partner 

LEAs. Attain GPRAs # 

1, 2 and 3. 

Objective 4: In Years 3-5, 30 TEACH 

graduates will be employed at partner LEAs 

and participate in two years of induction 

while providing educational services for 

Native students. 

Cohort I and II 

students be 

employed and 

participate in two 

years of induction. 

30 graduates will 

participate in two years 

of induction and educate 

Native students. Attain 

GPRA # 4. 

Selected based on their values and commitment to positively impacting Native student 
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TURTLE MOUNTAIN TEACH 
Indian Education Professional Development Program 

TURTLE MOUNTAIN TEACH NARRATIVE 6 | Page 

development, TEACH scholars will learn to collect and analyze data and develop strategies to 

improve Native student learning. They will participate in a teaching field experience within 

classrooms of partner LEAs so they graduate with hands-on experience serving Native students.  

Elementary Education (grades 1-8), Secondary English, Math, and Science (grades 9-12) will 

equip graduates with the skills to create deeply engaging lessons that provide students with 

inquiry-based learning, critical thinking, and skill development to observe and seek answers.  In 

this way, teachers engage students while simultaneously honoring traditional wisdom which has 

provided living skills for the Native people since their beginnings. (Cajete, 2000).  

With an emphasis on culturally responsive teaching and integration of culture into classroom 

activities, TEACH graduates will be prepared to provide exceptional teaching for Native 

students. The project will comply with the Indian Self-Determination and Education Assistance 

Act requirements. TEACH participants will join in Talking Circles and a Summer Institute 

designed to support hands-on learning of STEM, technology, and culture in addition to teaching 

methodologies in topics such as differentiated instruction and student engagement. 

Table 3: TEACH OVERVIEW OF ACTIVITIES FOR EACH COHORT 

Recruitment Junior Year Senior Year Induction Year 1 Induction Year 2 

Recruit 20 

applicants. 

Select 15 per 

Cohort. 

Jr curricula. 

Practicum I. 

Praxis I. LEA 

visits. Monthly 

Talking Circles.  

Summer 

Institute.   

Sr curricula. 

Practicum II. 

Praxis II. 

Talking 

Circles. 

Student 

Teaching. 

Employed at LEA 

with Native 

students. 

Mentoring, 

observations, 

Trainings, & 

Talking Circles. 

Retained at LEA 

with Native 

students. 

Mentoring, 

observations, 

Trainings, & 

Talking Circles. 

Inductee teachers will participate in comprehensive induction including mentoring, peer sharing 

through virtual Talking Circles, and participation in needs-based Teacher Support Circle trainings 
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held for the mentors and inductees in both Year 1 and Year 2 of induction, so together they 

improve education for Native students.  Total served: 30. 

Table 4: TEACH COHORT TIMELINE & OUTCOMES 

Year 1 Year 2 Year 3 Year 4 Year 5 

I Complete Jr Yr, 

Praxis I, and 

Summer 

Institute (SI) 

Complete Sr 

Yr, Praxis II, 

and student 

teaching 

Complete Yr 1 

of induction at 

LEAs with 

Native students 

Complete Yr 2 

of induction at 

LEAs with 

Native students 

Retained at 

LEAs with 

Native students 

II Cohort II 

recruitment and 

selection 

Complete Jr 

Yr and Praxis 

I 

Complete Sr 

Yr, Praxis II, 

teaching, and SI 

Complete Yr 1 

induction at 

LEAs   

Complete Yr 2 

of induction at 

LEAs 

OUTCOMES: 15 Cohort I 

graduates 

15 Cohort II 

graduates 

15 Cohort I 

completers 

15 Cohort II 

completers 

(ii)  The number of participants expected to continue in the project each year;   

Year 1: 15 Cohort I participants join in TEACH pre-service activities.  Year 2: 15 Cohort I 

participants complete their Senior year while 15 Cohort II participants start their Junior year in 

TEACH for a total of 30 served in Year 2.  Year 3: 15 Cohort I participants begin their first year 

of induction while 15 Cohort II participants complete their Senior year of pre-service. Year 4: 15 

Cohort I participants complete their second year of induction and 15 Cohort II participants 

complete their first year.  Year 5: 15 Cohort II participants complete their second induction year. 

(iii)  The number of participants expected to graduate; and 

Thirty (30) participants are expected to graduate. Should attrition occur early on, the Director 

will recruit alternates to fill vacancies.  However, there was little attrition in the previous OIE PD 

and TMC is encouraged that it can retain all 30 participants in TEACH. 

(iv)  The number expected to find qualifying employment within twelve months of completion. 
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Thirty (30) participants (15 Year 2 and 15 Year 3) are expected to find qualifying employment 

within 12 months following graduation. TMC will work with each LEA to monitor opportunities.  

All LEA partners have agreed to actively recruit and employ TEACH graduates in their school. 

(2) Project plan for recruiting and selecting participants, including students who may not be of 

traditional college age, that ensures participants are likely to complete the program. (5 points) 
TEACH will recruit individuals to become teachers, including those who may not be of 

traditional college age. The TMC student body is 94% Native 

with 90% low income. The average student is single (89%) 

and female (64%).  A proportion (37.9%) of TMC students 

are not of traditional college age (age 25 to 64) and will be 

recruited if they are pursuing their B.S. in Education. Twenty 

prospective participants in Year 1 and 20 in Year 2 will be 

recruited to apply for TEACH to ensure two full cohorts of 15.  

Table 6: PLAN TO RECRUIT TEACH PARTICIPANTS 

Person Activity Timeline 

Director Ensure TEACH Facebook Page is engaging and filled with 

relevant information.  A program application will be a link. 

By 10/1/2025 

and thereafter   

Director Ensure information appears in local media/on KEYA radio Ongoing 

Director Ensure the program is promoted via TMC student e-mail By 11/1/2025 

Director Ensure information on TMC Teacher Education web page By 11/1/2025 

Director 

& staff 

Conduct information tables/presentations at student tours, 

orientations, parent, and community events, e.g., TM Days. 

Ongoing 

In informing potential participants about the program, TMC will be clear regarding the 

completion, participation, and payback requirements of the OIE PD program. Of high 

importance to the success of TEACH is that the program selects individuals who have the 

commitment to complete all required activities. They must possess a drive to serve as a teacher 

0% 

50% 

100% 

Student Population 

94% 90% 
64% 50% 

Native American 
Low Income 
Female 
First Generation College 
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and a heart for serving Native students. TEACH participants will be selected on notable 

activities and assignments -- a going above in terms of actively demonstrating an interest and 

aptitude. Admission requires a 2.5 GPA, three letters of recommendation, resume, and official 

transcripts. Candidates will compose a statement of intent that provides a clear personalized 

expression of how they intend to cultivate, refine, and include culture in their teaching. 

(3) Project will incorporate needs of employers, identified by job market analysis, by partnering 

with LEAs that serve a high proportion of Indian students and developing programs that meet 

their employment needs. (5 points) 

As the Letters of Support indicate, TM LEAs are eager to hire TEACH graduates.  LEA 

Administrators will serve on the TEACH Advisory Committee and regularly provide input into 

employment needs. They are engaged in the development of educational improvement activities 

as demonstrated by their participation in this application. Job market analysis conducted in April 

2025 reviewed not only historic trends in employment; but also conducted interviews with 

administrators from each LEA to collect data on current and upcoming needs for these employers 

that serve Native students. Each indicated ongoing shortages and need for TEACH graduates. 

Table 7: JOB MARKET ANALYSIS WITH LEAS SERVING NATIVE STUDENTS 

LEA % NA students Shortage/Need Areas 

Belcourt School District #7 98.08% Superintendent: All, Secondary English 

Dunseith Public School 98.18% Principal: All Elementary and Secondary 

St. John School District #3 90.87% Superintendent: Secondary areas 

QUALITY OF PROJECT SERVICES (20 points) 
(1) Likelihood project will provide participant learning experiences that develop needed skills 

for successful teaching in LEAs that serve Indian students. (4 points) 

TMC provides teacher education students with quality learning experiences that effectively 

prepare them for meeting ND K-12 Education standards.  TMC faculty brings more than 100 

years combined experience in K-12 and higher education. Many are from TM. Several taught in 
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classrooms with a high proportion of Native students and bring that relevant experience to the 

program. The Director has experience in leading a successful OIE PD effort. The Field 

Experience Supervisor has been a teacher and principal in an LEA that serves a high proportion 

of Native students and brings that strength to implementation of the TEACH induction. TMC 

teacher preparation is founded in evidence-based methodologies that provide pre-service teachers 

with skills in effective practices. TMC intentionally integrates culturally-relevant pedagogy into 

all coursework and practica.  (Brayboy & McCarty, 2010; Garcia, 2012; Shirley, 2017). 

TED instruction prepares teachers to provide culturally-responsive teaching that is learner-

centered, content rich, and instructionally adaptive to all learning styles, especially those of 

Native students. TEACH scholars will develop skills in best teaching practices that help to meet 

the evolving needs of students, e.g., inquiry- and brain-based instructional strategies, and 

differentiated instruction. (Willis, 2017). Exploratory, hands-on methodologies are emphasized 

for student engagement, which is another proven approach that works well with Native students.  

For example, in Secondary Science Astronomy, participants are instructed in the optics and 

scientific photo-imaging of celestial bodies as they track the night sky, with discussion furthered 

by Native stories.  In this way, TED scholars not only learn the content, they 

learn by the example of cultural integration so they can appreciate its 

importance when planning their own lessons for K-12 students. TEACH 

culturally-relevant K-12 lesson plans and educational kits with culture and heritage teaching 

items (flash cards, books, videos, drums, etc.) will be prepared for each teacher’s use both for 

student teaching and use in their classrooms with Native students. 

Additional Pre-service Experiences: LEA site visits: opportunity for participants to observe 

schools serving a high proportion of Native students, followed by interactive discussion about 
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the experience. TMC believes that actually being in a classroom is crucial for the realities of 

teaching. Practicum I and II: participants will join in field-based experiences. Practicum I 

occurs in the Spring of their Junior year (40 hours) and II occurs in the Fall of their Senior Year 

(80 hours).  These field experiences allow the participants time in the classroom under the 

mentorship of a certified teacher to observe and provide assistance. Student Teaching: 

participants will gain direct instructional experience during their 12-week supervised student 

teaching experience under the supervision of a certified teacher at one of the partner LEAs. This 

is also a ND ESPB requirement for teacher licensure. The collaboration between TMC and the 

LEAs is based on models proven to positively impact students (Cochran-Smith, 2005). 

Talking Circles: During monthly Talking Circles (Cohort gatherings outside of courses that 

allow for peer engagement, additional training, and coaching), participants may learn a cultural 

activity or practice demonstrating use of technology.  Talking Circles held virtually during 

induction will allow for peer sharing, featured presenters, discussion of current issues or 

challenges and opportunities for group problem-solving. 

Summer Institute (SI): TEACH will develop and implement a Summer Institute once per 

Cohort. This enhancement offers opportunities to increase participant knowledge and skills in 

pedagogy and culture/language/heritage integration. Classroom management, student-centered 

learning practices, and other faculty-determined topics will be taught.  A portion of the Institute 

will be held in cooperation with the Ojibwe Language Department and offer learning in language, 

stories, Native ceremonies and traditions, Native herbalism and artisanry, and Native Ways of 

Knowing (e.g., early Native sciences based on natural observation, relationship to the natural 

world, stewardship, etc.). Knowing Home: Braiding Indigenous Science with Western Science 

(Snivley, 2016) and similar educational resources, which offer culturally responsive teaching 
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strategies and hands-on examples of classroom activities, will be used to develop the training.   

Student Assessment: TMC educator preparation is driven by InTASC (Interstate Teacher 

Assessment and Support Consortium) model standards. TED teacher candidates are assessed 

based on the degree to which they meet the InTASC standards, which are grouped under Learner 

Objectives focused on the learner and learning, content knowledge, instructional practice, and 

professional responsibilities.  Additional measures include the ND Skills of Teaching Tool 

(STOT), candidate dispositions, and the e-portfolio rubric. Induction:  Induction activities reflect 

current best practices from the Center on Great Teachers and Leaders, New Teacher Center, and 

Colorado Department of Education.  TEACH induction is comprehensive with two years of 

orientation, mentoring, observations, professional development for both mentors and inductees, 

engagement with LEA administrators, and ongoing support for the inductees.  

(2) The project prepares participants to adapt teaching to meet Indian student needs. (4 points) 

TMC will meet or exceed the ND standards for preparing TEACH participants to adapt 

teaching to meet the breadth of Native student needs.  TED professional education meets the ND 

standards of pedagogical study of teaching and learning in addition to the 

program-specific major (Elementary Education, Secondary English, 

Secondary Science) with coursework in educational foundations, child 

development, teaching theory, educational diagnosis and assessment, inclusive education, 

technology, classroom, and behavioral management.  In addition, TED requires students to 

complete Native American History, 6 credits in Native Language, Native Issues in Education, 

Practicum I and II (field experiences), and 12 weeks of student teaching (ND: requires only 10). 

TEACH strongly echoes the importance of culturally responsive teaching held by TMC. Gay 

(2000).  TEACH will expand TED’s framework to include culturally sustaining pedagogies.  

When Native students feel supported by teachers, they tend to embrace learning as more relevant 
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to their lives and futures. (Paris & Alim, 2014, 2017). With the addition of the Summer Institute 

and induction Teacher Support Circles, TEACH has added in time to maximize teacher 

professional development to ensure TEACH teachers are best prepared with educational 

strategies, cultural experiences, K-12 cultural lesson plans, and enrichment kits, so from day one 

they can work to meet the breadth of needs of Native students in ways that are meaningful. 

(3) Applicant will provide job placement activities that reflect job market analysis and needs of 

potential employers and that offer qualifying employment opportunities. (4 points) 

TEACH will provide job placement activities that reflect the high need for Native teachers at 

partner LEAs.  Every effort will be taken to ensure TEACH participants fill teaching positions 

within the partner LEAs. Each partner LEA will actively recruit and employ TEACH graduates. 

TMC will offer support via the College’s Placement Center to develop their resumes, 

communication skills, interviewing practice, and electronic portfolios. Three interview exercises 

provide students with opportunities to improve their presentation and public speaking skills.  

Feedback by faculty and staff will support their growth. TEACH students will develop 

electronic portfolios using the Weebly software and other viable electronic platforms to collect 

and showcase their best work ranging from lesson plans, curriculum maps, classroom 

management plans, assessment tools, and instructional strategies that they are prepared to deploy 

for Native student academic success. These portfolios serve as useful resources when they apply 

for teaching positions. The TMC Placement Center will coach students in resume building, 

interview techniques and practice, and critical decision-making regarding the employment world. 

The TEACH Director will be in close contact with partner LEAs to remain apprised of 

potential vacancies or hiring opportunities for TEACH graduates. The Field Experience 

Supervisor will report any opportunities for hiring that she learns about as well.  The two will 

also work with the Placement Center to ensure graduates are notified about job opportunities 
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through the Turtle Mountain Star and the Turtle Mountain Times newspapers, the area’s Radio 

Station KEYA (Voice of the Turtle Mountains), Facebook and word of mouth (which is one of 

the most reliable means of communication within the community). Postings from the ND 

Council of Educational Leadership, National Indian Education Association, and ND Job Service 

will be made available through emails and a job board within the TED area of the College. 

Based on the number of vacant positions in the April 2025 Job Market Analysis, TEACH 

graduates have strong potential to be employed at partner LEAs. If for some reason all graduates 

are not able to find local employment, there are additional opportunities at tribal schools and 

schools with high proportions of Native American students across ND based on the critical 

shortage areas declared by the Education Standards and Practices Board (April 2025). Finally, 

TMC has proven experience in assisting graduates with placement. As demonstrated through the 

2022 OIE PD project, TMC graduated 26 students with 17 working in education and the 6 recent 

graduates still to be placed. The remaining opted to pursue advanced degrees. 

(4) Applicant offers induction services reflecting latest research on effective services. (4 points) 

TEACH will offer comprehensive induction services (mentoring, orientation, ongoing 

professional development, and peer support) that reflects the research on effective delivery of 

such services. (Center on Great Teachers and Leaders Mentoring and Induction Toolkit 2.0).   

TMC examined numerous recent research resources about best practices in effective delivery 

of induction services including the New Teacher Center Induction Program Standards and the 

Colorado Department of Education Aligned Best Practices for Teacher Induction as 

recommended by OIE.  TEACH will align with recommended best practices for induction that 

includes (1) LEA administrator working with TMC to ensure a plan for mentorship that includes 

requirements and expectations for the mentor along with policies and procedures. Mentorship 

plans will also (2) clearly define the mentor’s role, (3) provide professional development for 
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mentors with checklists and reflective practice tools, (4) ensure time for effective mentor/ 

inductee orientation and frequent interactions/observations within the first 30 and 60 days with 

instructional feedback provided, (5) develop a professional growth plan for the inductee teacher, 

(6) support co-observation where the mentor and mentee observe a classroom together and 

discuss their reflections, and (7) involve an administrator in meetings with the inductee and 

mentor especially during orientation at the school level. (SABES, Leadership Guide). 

TEACH will align with the ND Education Standards and Practices Board (state licensing) 

mentoring program offered via the ND Teacher Support System (TSS) for first year teachers 

(e.g., minimum of 15 hours/semester for one-on-one conferencing, 6 mentor observations/year, 

time observing other teachers, meeting with the principal and mentor at least once/semester). 

TMC has worked with the ND TSS previously and will continue this for TEACH inductees. 

Induction services conducted under TEACH will also involve best practices including timely 

and effective professional development for mentors and inductees via full-day Saturday trainings 

entitled Teacher Support Circles held in October, December, March, and June of the induction 

years.  Teacher Support Circles are based on recommended best practices training for inductees 

and will also address current needs provided via inductee and mentor feedback along with 

culture, language, heritage, STEM, and current topics.  Field Experience Supervisor Gladue will 

organize the trainings and ensure they are conducted thoughtfully to meet the needs of inductees 

especially given that the needs for induction support are greater at rural schools like the LEA 

partners. (Center for Great Teachers & Leaders, 10 Mentoring and Induction Challenges in 

Rural Schools, 2019). TEACH will work with the mentors and use data-driven conversations 

during the second year of Teacher Support Circles to connect teachers with information on how 
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their daily practices can narrow the achievement gaps often found in Native students. (Center on 

Great Teachers & Leaders. Evidence-Based Practices to Support Equity). 

Table 8: TEACHER SUPPORT CIRCLE (TSC) TRAININGS (4 X 2 YEARS) 

Session I: October Session II: December Session III: March Session IV: June 

I. Orientation to TSC 

II. Mentorship for 

Mentors/Inductees 

breakout 

III. Support and 

Guidance 

IV. IEP Review 

V. Classroom Etiquette 

VI. Classroom 

Management 

VII. Observations 

I. Check in 

II. Best Practices in 

American Indian 

Education 

III. Incorporating 

Culture into the 

Classroom 

IV. Current Needs 

VI. Differentiated 

Learning 

VI. Observations 

I. Check In 

II. Reflections on 

Cultural Lesson 

Plans 

III. Assessments/ 

Data Utilization 

IV. Current 

Mentoring Needs 

V. Observations 

I. Check In 

II. Current Mentoring 

Needs 

III. Review of Math 

Student Data 

Analysis 

IV. Review of 

Reading Student Data 

Analysis 

V. Recommendations 

for Induction in Yr 2 

These best practices are validated via the New Teacher Center Practice Brief “An Induction 

Program Impact Plan,” which recommends that successful induction regularly self-assesses to 

discover what is effective or needs improvement. TEACH will review the data around induction 

and monitor/adapt effectiveness for inductees, mentors, administrators, and Native students. 

Feedback from administrators, mentors, and inductees will be collected via electronic surveys, 

reflections, and interviews to ensure continuous improvement of induction for TEACH. TMC 

will incorporate best practices and evidence-proven activities, e.g., Promoting Teacher 

Effectiveness. Mentoring Guide, Institute of Education Sciences. 

The impacts of comprehensive teacher induction, similar to the plan for TEACH, were 

examined by the US Department of Education in a randomized control study conducted by the 

National Center for Education Evaluation and Regional Assistance, Institute of Educational 
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Sciences in 2010. (Glazerman, 2010). For districts that provided two years, comprehensive 

induction led to an increase in students’ test scores in reading and math. While TMC and 

partners know it may take longer than the two years to positively impact impoverished, 

extremely rural, Native students’ scores, TEACH will build the foundation for that future 

success. As the New Teacher Center reported in 2018, “Providing all students with a quality 

education can directly combat systemic inequities that have plagued our highest-need students, 

families, and communities for generations.” TEACH will maximize opportunities for student 

success by continuing to support inductees for their first two years of service in the classroom. 

(5) Applicant will assist participants in meeting service obligation requirements. (4 points) 

TMC is committed to ensuring participants meet service obligation requirements. Director 

Segarra is responsible for the dissemination of all OIE PD and regulatory information regarding 

payback. He will detail service obligation and payback with participants during selection, 

orientation, and each semester. He will thoroughly address all questions regarding the obligations 

and requirements.  Prospective participants will receive a packet of information regarding 

TEACH and the service obligations and payback requirements. The ramifications of not 

completing the program and obtaining a job as a teacher will be fully disclosed. Participants have 

free choice to enter or opt out. If the participant agrees to the payback stipulations, the correct 

form will be completed and signed by each participant and timely copied to OIE.  If a participant 

does not complete the academic program, the Director will notify OIE and complete all proper 

documentation. The Director will monitor participants’ work and periodically report to OIE and 

TMC on the status of work-related payback or repayment of all or prorated payback obligation. 

Further, the Director and Field Experiences Supervisor will work with participants to complete 

the required applications and paperwork to secure their ND teaching credentials.  They will 

coordinate with TMC Placement Office to ensure participants are actively seeking employment.  
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The Director and Field Experience Supervisor will regularly visit with the LEA administrators to 

monitor job vacancies. After placement, TEACH will engage participants in induction and 

follow up to support retention.  All TMC and partner resources will be tapped to diligently 

support participants to realize completion of service obligations or meet payback requirements. 

ADEQUACY OF RESOURCES (10 points) 
1) Relevance and commitment of each partner to project implementation and success. (5 points)   

Applicant – TMC is providing facilities, support services, and oversight to ensure TEACH is a 

success. All campus facilities will be available for use including classrooms, offices, computer   

lab and technology, student center, and library. TEACH will be supported by a host of highly 

qualified, dedicated individuals. TMC Vice President of 

Academic Affairs will provide oversight for TEACH to ensure 

its success. TMC TED Instructors, faculty, and contractors will 

support the teacher education effort. TMC Native Language and culture leaders will provide 

support for TEACH learning and engagement in culture/ language/heritage. TMC financial aid, 

Sponsored Projects Office, and IRAA will provide ongoing support including data collection and 

reporting for TEACH students, faculty, and implementation through the years of 

induction/payback period. 

Partners – Partnering LEAs are active participants. They provide guidance on teaching, 

student, and workforce needs, offer internships, support student teaching/induction, and hire 

TEACH completers. Please see Letters of Commitment.   University of Mary (Letter) will 

provide support for completers who wish to transition on to graduate level learning in education. 

(2) Extent the budget is adequate and costs are reasonable in relation to the objectives, design, 

and significance of the project. (5 points) 

TMC reviewed expenditures and conducted research to ensure budget items are reasonable, 

efficient, aligned to best practices, and directly relate to the objectives to be achieved. The items 
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requested were based on previous experience to ensure the proper and successful implementation 

and were designed to provide enough support so that participants can receive state-of-the-art 

training, study full time, and graduate on time. (Miller, 2021). Over 51% of the budget is 

directed towards instruction and support to ensure retention remains high and student needs are 

met. The budget is reasonable for the 30 to be served in this comprehensive approach. TEACH 

($53,112 per student) falls well below the $76,795 average for OIE PD grantees last cycle.   

In addition to beneficial support for participants, the remainder of TEACH costs relate to the 

enhanced learning experiences (Summer Institute, culture/language/heritage integration activities, 

and professional development for participants and their LEA mentors).  These items have been 

strategically included in the program’s design to optimize results for both the participants’ 

immediate gain and the long-term achievement of the Native students they will serve.  

QUALITY OF THE MANAGEMENT PLAN (25 points) 
(1) Feasibility of the management plan to achieve objectives and goals on time and within 

budget, including clearly defined responsibilities, timelines, and milestones. (9 points) 

TMC is well qualified to carry out all implementation in a responsible, effective, and timely 

manner. The recipient of over fifty federal grants, TMC has experience managing grants similar 

to or greater in scope and it demonstrates proven success in managing an OIE PD program. 

Annual audits are performed as required.  No deficiencies have been found.   

TMC’s records and signatory procedures are aligned with federal standards and the College has 

a published financial policy manual.  All fiscal procedures ensure prudent use, proper 

disbursement, and accurate accounting of funds.  Positive experience with the previously-funded 

OIE PE positions TMC well to undertake TEACH quickly and effectively, particularly given 

staff’s familiarity with the reporting systems and requirements. This experience has also   

informed program design and TEACH strategies. 
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Responsibilities - The program will be managed by an experienced team of individuals who 

will remain highly engaged throughout the five-year period. Job Descriptions with full 

responsibilities for the Director and Field Service Supervisor can be found in the Attachments, 

along with their Resumes. Resumes for TED Faculty are also enclosed. 

TMC Vice President of Academic Affairs will provide oversight of TEACH. Representatives 

from Sponsored Programs, Human Resources and Finance will assist the Director in 

implementing the program in a timely, effective manner.  Existing TMC procedures, which meet 

Federal requirements, will be utilized for payroll, purchasing, and travel. The Director receives 

monthly budget reports from the Business Office showing approved budget categories, 

expenditures, and unencumbered balances to ensure effective management. Copies of all grant 

fund documentation are reviewed at least quarterly by the TMC Sponsored Programs Office. 

TEACH is validated by the ND Education Standards and Practices Board (ESPB) as a State 

Approved Teacher Preparation Program and the Higher Learning Commission. 

Timelines and Milestones - TEACH will be conducted with the same diligence and attention 

to detail that has made TMC’s previous OIE PD a success. Performance records will be 

maintained in project offices, including participation, retention, attendance, academic progress of 

participants, and progress toward meeting goals.  Ongoing management will be facilitated by 

weekly meetings to keep staff aware of activities or needs for remediation.  Monthly written 

reports will provide summaries of activities and serve 

as a means to monitor the progress toward achieving 

its objectives. All record keeping will follow 

established procedures to ensure appropriate information is maintained to document the project.  

Please see full size timeline and milestones plan on page 42 of Other Attachments. 

PR/Award # S299B250021 

Page e30 



TURTLE MOUNTAIN TEACH 
Indian Education Professional Development Program 

TURTLE MOUNTAIN TEACH NARRATIVE 21 | Page 

(2) Adequacy of plans for ensuring the use of quantitative and qualitative data, including 

meaningful community/partner input, to inform continuous improvement in the project. (8 points) 

TEACH will utilize an effective design to ensure feedback and continuous improvement. By 

incorporating both qualitative and quantitative approaches, the project aims to thoroughly 

document activities and results. Qualitative methods will include interviews, talking circles, and 

observations, providing rich, detailed insights into the experiences and impact on participating 

TMC students, mentors, classroom teachers, administrators, and LEA students. Quantitative 

methods will involve the collection and analysis of data through surveys, standardized tests, and 

academic tracking, ensuring measurable outcomes are identified and assessed. Please see the 

evaluation section for additional information. 

TEACH has been specifically designed so that the Director regularly interacts with the 

scholars, inductees, faculty, and partners.  He will participate in regular communication 

(telephone, email) and activities (trainings, Talk Circles, Teacher Support Circles, field trips, 

etc.) so all entities feel comfortable sharing their feedback. TMC is dedicated to providing the 

highest quality PD effort and wants to hear about needs for improvement. The Director and Field 

Experience Supervisor will review and discuss needs/opportunities for improvement on a weekly 

basis. The Director will lead the faculty serving TEACH in a review of student data and 

needs/opportunities for improvement each quarter. The Director will engage with the Advisory 

Committee to review needs/opportunities for improvement on a semiannual basis during Years 

1-2.  Once TEACH graduates move into induction, the Director and Field Experience 

Supervisor will check in with the LEA partner administrators and mentors on a monthly basis to 

monitor for needs that arise and address opportunities for improvement in an effective manner. 

TEACH students will engage in feedback during coursework and Talking Circle sessions 

throughout their college years (in person) and induction years (virtually). Formal feedback will 
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be conducted through annual participant surveys and review of data (participation, grades, 

engagement, etc.). This regular system of communication supports continuous improvement that 

is positive and prompt to respond to identified needs. If feedback indicates a need to address a 

problem, the Director will review the situation with his supervisor, TMC Vice President of 

Academic Affairs and they will develop an effective response. 

(3) The extent to which the time commitments of the director and other key project personnel are 

appropriate and adequate to meet the objectives of the project (8 points) 

The TEACH Director and personnel will provide appropriate/adequate time to meet the 

objectives. The 2025 TEACH program will be conducted with the diligence and attention to 

detail that has made TMC’s previous PD effort a success.   Please see the TEACH Timeline and 

Milestones chart in the Attachments. 

Table 9: TURTLE MOUNTAIN TEACH PERSONNEL TIME COMMITMENTS 

Position: Commitment Objectives Alignment 

Director: 0.60 fte in Years 1-3 and 

0.40 fte in Years 4-5 (12 months) 

Oversees all activities and ensures attainment of all 

Objectives and participant service obligations. 

Field Experience Supervisor: 1.0 

fte (9 months) plus 10 additional 

days for induction in Years 3-5 

Prepares and places in student teaching experience and 

employment.  Assists the Director in coordination of 

induction in Years 3-5. All Objectives. 

Time and Effort: All staff provide information for certification of time and effort with 

submission of electronic time sheets every two weeks.  

QUALITY OF EVALUATION OR OTHER EVIDENCE BUILDING (20 points) 
(1) Extent evaluation/evidence-building are appropriate to project and population. (10 points)   

Turtle Mountain TEACH aligns with the project’s purposes and population (Indian students) 

needs by addressing barriers to education through culturally relevant and research-based 

strategies. TEACH is based on best practices research and elements that are culturally 
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appropriate for Indian students. TMC utilized resources from the US Department of Education 

program, What Works Clearinghouse, Community College Research Center, review of other PD 

programs, and Tribal College research. 

The project will be assisted with evidence-building/data management as led by Ace Charette 

Director of the TMC Office of Institutional Research, Assessment and Accreditation (IRAA) that 

measures the performance of TMC programs through the means of culturally responsive 

approaches. To ensure student success in the teacher pre-services program, TMC will implement 

its Early Warning (Huang, 2016) system to monitor project participant progress. TMC is 

recognized as a leader among TCUs in its use of high-quality data to identify at-risk students 

early to allow for timely support strategies to be implemented. Furthermore, TMC utilizes data to 

drive instruction, outcomes, interventions, and overall program progress. TMC will engage a 

highly qualified external evaluator to assist the program in data collection, review, and quality 

improvement. 

To promote accountability of activities and optimize benefits to Indian students, TMC will 

implement a strong evaluation plan that employs sound methods and acknowledges the culture of 

the tribal community. The American Indian Higher Education Consortium (AIHEC) advocates 

evaluating educational programs using an Indigenous approach in addition to western evaluation 

approaches. The Strategies for Grounding the Evaluation in Traditional Ways of Knowing and 

Core Values of the Indigenous Evaluation Framework will guide TEACH evaluation. 

TEACH evaluation will: (1) serve as a management tool (formative) to monitor progress and 

facilitate programmatic adjustments to enhance performance and (2) provide quantitative and 

qualitative information (summative evaluation) to stakeholders (Tribe, College, LEAs, and US 

Department of Education) as to its success in achieving TEACH objectives. As set forth in the 
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Objectives Table 5 above, the methods and measures are appropriate and allow analysis of 

project services. Close partnership with the LEAs during student teaching and induction will 

ensure continued success for students as they enter the classroom, with continued data 

monitoring at that level as well. As the earlier PD fruitful efforts demonstrate, TMC and LEA 

collaborators are effectively poised to implement a successful TEACH project now.  TMC and 

collaborators agree to comply with all federal evaluation and reporting requirements. TMC has 

the necessary processes and systems to comply with all required reporting requirements. TMC 

looks forward to demonstrating and reporting on the substantial progress it makes in achieving 

the goals and objectives of the TEACH project. TMC will collect data and report on the GPRA 

performance measures for the PD as defined in the Notice and set forth in Table 5 above. 

TEACH objectives are directly aligned and will provide relevant evaluation for the Priority 

measures and GPRAs as set forth in the OIE PD guidance. TMC will submit regular, timely 

performance reports addressing the objectives. Quantitative data will conduct statistical analyses 

to compare outcomes over time. Qualitative data will be used to help understand how the 

program is operating and how people (faculty, participants, mentors, and inductees) experience 

it.  This mixed-method evaluation will provide a thorough understanding of implementation and 

outcomes. The evaluation will examine enrollment, retention, completion, and employment 

annually to ensure TEACH is successfully attaining the desired success in outcomes. 

TEACH will incorporate semiannual and annual evaluation reporting that is thorough, 

feasible, and includes the use of objective performance measures that clearly relate to outcomes 

and GPRA measures to ensure the quality and significance of the program benefits. 
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2) Evaluation or evidence-building will provide performance feedback and provide formative, 

diagnostic, or interim data that is a periodic assessment of progress toward achieving intended 

outcomes. (10 points)   
In addition to TMC’s proven student data progress system, TMC educator preparation is driven 

by InTASC (Interstate Teacher Assessment and Support Consortium) model standards. TED 

teacher candidates are assessed based on the degree to which they meet the InTASC standards, 

which are grouped under Learner Objectives focused on the learner and learning, content 

knowledge, instructional practice, and professional responsibilities.  Additional measures include 

the ND Skills of Teaching Tool (STOT), candidate dispositions, and the e-portfolio rubric. This 

combination of formative, diagnostic and interim data will support periodic assessment of 

participant progress.  The Director will work with each participant individually, in small group, 

and by cohort to address gaps or needs that are noted from the data and/or feedback.  

The Field Supervisor will assist with that individual monitoring during the induction years as 

she leads mentoring, observations, professional development for both mentors and inductees, 

engagement with LEA administrators, and ongoing support for the inductees.  

Lessons learned from TEACH will be collected by the Director and prepared into reports for 

TMC Administration, partner LEAs, and the OIE Indian PD program.  Findings will appear on 

the TMC website and be made available to other TCU/IHEs to provide information and insight 

into activities that positively impact Native student learning. 

TMC, the Turtle Mountain community, partner LEAs, tribal elders, the Tribe, and others in 

education at the state and local level recognize the needs are great. In TEACH they are joining 

together to support this important endeavor to prepare teachers to best serve Native students. 

They are doing so with a belief in mind; the future of Turtle Mountain Native students depends 

on the success of Turtle Mountain TEACHers. 

PR/Award # S299B250021 

Page e35 



Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

52,628.00 

17,630.00 

5,826.00 

74,000.00 

11,375.00 

30,680.00 

192,139.00 

15,371.00 

217,500.00 

425,010.00 

ED 524 

498,542.00 435,240.00 119,994.00 114,568.00 1,593,354.00 

348,750.00 227,250.00 15,000.00 9,000.00 817,500.00 

11,096.00 15,407.00 7,777.00 7,820.00 57,471.00 

138,696.00 192,583.00 97,217.00 97,748.00 718,383.00 

35,980.00 41,055.00 1,625.00 875.00 110,215.00 

20,375.00 42,875.00 33,875.00 33,875.00 142,375.00 

5,000.00 20,250.00 790.00 900.00 100,940.00 

5,326.00 4,576.00 4,076.00 4,076.00 23,880.00 

18,071.00 21,035.00 14,266.00 14,560.00 85,562.00 

53,944.00 62,792.00 42,585.00 43,462.00 255,411.00 

Turtle Mountain College 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2021 To: 06/30/2027 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): Department of Health and Human Services

The Indirect Cost Rate is  20.00 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%.

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 04:45:19 PM EDT Tracking Number:GRANT14414797 
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	APPLICATION FOR GRANTS UNDER THE Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian E CFDA # 84.299B PR/Award # S299B250021 Gramts.gov Tracking#: GRANT14414797 
	Application for Federal Assistance SF-424 
	CERTIFICATION REGARDING LOBBYING 
	(Training Educators to Advance Culture and Heritage) ABSTRACT 
	QUALITY OF THE PROJECT DESIGN (20 points)
	(1) Extent the goals, objectives, and outcomes are ambitious but attainable and (i) The number of participants recruited each year; (10 points) 
	(2) Project plan for recruiting and selecting participants, including students who may not be of traditional college age, that ensures participants are likely to complete the program. (5 points) 
	(3) Project will incorporate needs of employers, identified by job market analysis, by partnering with LEAs that serve a high proportion of Indian students and developing programs that meet their employment needs. (5 points)

	QUALITY OF PROJECT SERVICES (20 points)
	(1) Likelihood project will provide participant learning experiences that develop needed skills for successful teaching in LEAs that serve Indian students. (4 points)
	(2) The project prepares participants to adapt teaching to meet Indian student needs. (4 points) 
	(3) Applicant will provide job placement activities that reflect job market analysis and needs of potential employers and that offer qualifying employment opportunities. (4 points)
	(4) Applicant offers induction services reflecting latest research on effective services. (4 points) 
	(5) Applicant will assist participants in meeting service obligation requirements. (4 points) 

	ADEQUACY OF RESOURCES 
	1) Relevance and commitment of each partner to project implementation and success. (5 points) 
	(2) Extent the budget is adequate and costs are reasonable in relation to the objectives, design, and significance of the project. (5 points)

	QUALITY OF THE MANAGEMENT PLAN (25 points)
	(1) Feasibility of the management plan to achieve objectives and goals on time and within budget, including clearly defined responsibilities, timelines, and milestones. (9 points)
	(2) Adequacy of plans for ensuring the use of quantitative and qualitative data, including meaningful community/partner input, to inform continuous improvement in the project. (8 points) 
	(3) The extent to which the time commitments of the director and other key project personnel are appropriate and adequate to meet the objectives of the project (8 points)

	QUALITY OF EVALUATION OR OTHER EVIDENCE BUILDING (20 points)
	(1) Extent evaluation/evidence-building are appropriate to project and population. (10 points) 
	2) Evaluation or evidence-building will provide performance feedback and provide formative, diagnostic, or interim data that is a periodic assessment of progress toward achieving intended outcomes. (10 points)

	U.S. DEPARTMENT OF EDUCATION 
	SECTION A - BUDGET SUMMARY U.S. DEPARTMENT OF EDUCATION FUNDS 





