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LA: Louisiana
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71351-7135
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Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submission:

Application

* 2. Type of Application:

New

* 3. Date Received: 

05/08/2025

* a. Legal Name: Tunica-Biloxi Tribe of Louisiana

* c. UEI:

GSE8H7MJD253

* Street1: 150 Melacon Road

* City:

State:

* Country:

* Zip / Postal Code:
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d. Address:
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Assistance Listing Number:

Assistance Listing Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

I: Indian/Native American Tribal Government (Federally Recognized)

Department of Education

84.299

Indian Education -- Special Programs for Indian Children

ED-GRANTS-011725-003

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian 
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth 
Program, Assistance Listing Number (ALN) 84.299A

Tunica-Biloxi NYCP Program
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Add Attachment Delete Attachment View Attachment

* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are 
true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions.

Authorized Representative:

10/01/2025 09/30/2030

2,499,148.00

0.00

0.00

0.00

0.00

0.00

2,499,148.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Chairman/CEO

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

05/08/2025

Application for Federal Assistance SF-424

If "Yes", provide explanation and attach 

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

LA-005 LA-005
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents  for 
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. 
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  a Member 
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the 
undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with 
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed 
by section 1352, title 31, U.S. Code. Any person who fails to file the  required statement shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  person 
for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Tunica-Biloxi Tribe of Louisiana

Chairman/CEO

05/08/2025

OMB Number: 4040-0013 
Expiration Date: 02/28/2025

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 09:00:29 PM EDTTracking Number:GRANT14414240
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Abstract

An abstract is to be submitted in accordance with the following: 
 
1.  Abstract Requirements

For research applications, abstracts also include the following:

Abstracts must not exceed one page and should use language that will be understood by a range of audiences.

Abstracts must include the population(s) to be served.

·
Research issues, hypotheses and questions being addressed.

· Study design including a brief description of the sample including sample size, methods, principals, and dependent, 
independent, and control variables, as well as the approach to data analysis.

·

Theoretical and conceptual background of the study (i.e., prior research that the investigation builds upon and that provides a 
compelling rationale for this study).

·
Abstracts must include subrecipient activities that are known or specified at the time of application submission.·
Abstracts must include primary activities to be performed by the recipient.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and e-mail 
address of the contact person for this project.]

Abstracts must include the project title, goals, and expected outcomes and contributions related to research, policy, and practice. 

1237-Abstract.pdf

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, you 
must first delete the existing file.

Add Attachment View AttachmentDelete Attachment
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TUNICA-BILOXI TRIBE OF LOUISIANA 
DEPARTMENT OF EDUCATION: INDIAN EDUCATION DEMONSTRATION GRANT 

Project Abstract 

 

1) Project Title: Tunica-Biloxi Native Youth Community Project Program NYCP 
 

2) Institution: Tunica-Biloxi Tribe of Louisiana  

3) Eligibility: Tribe Solo Applicant – Federally Recognized Tribe   

4) Partners: Avoyelles Parish School Board and Inter-Tribal Council of Louisiana  

5) Priorities: 1) Focused on a defined local geographic area 2) Centered on the goal of ensuring that 
Indian students are prepared for college and careers 3) Informed by evidence 4) Focused on one or more 
barriers or opportunities with a community-based strategy or strategies and measurable objectives 5) 
Designed and implemented through a partnership of various entities 6) Led by an entity that is eligible 
and demonstrates the capacity to improve relevant outcomes 

6) The Tunica-Biloxi Tribe of Louisiana assures that grant funds will be used to supplement other 
program funding. In addition, the Tunica-Biloxi Tribe of Louisiana assures that project activities will be 
sustained post grant. 

7) Project Description: The Tunica-Biloxi Tribe of Louisiana (a federally recognized tribe in 
Central Louisiana) is seeking funding under the United States Department of Education’s Indian 
Education Demonstration Grants for Indian Children and Youth Program to increase access to 
effective education services and programs to improve education outcomes among our tribal youth. 
Students of the Tunica-Biloxi Tribe of Louisiana lack access to a robust educational support 
system that enable culturally appropriate services resulting in scholastic achievement 
commensurate with non-tribal students. Under this program, tribal students will access to several 
key services: 1) In-Person Tutoring, 2) On-line Tutoring Services, 3) Home School Support 
Resources, 4) Education Counseling/Mentorship, 5) ACT/SAT Test Prep, 6) Supplemental 
Learning Centers (after school programming and summer academic enrichment), 7) Tunica-Biloxi 
Language Classes, 8) Tunica-Biloxi Cultural Workshops, and 9) Special Education Services and 
Supports for tribal students with disabilities. 

8) Areas Served: Avoyelles, Rapides, and St. Landry Parishes 

Grades Served – k- 12  

Students Served: Average of 150 Tribal Students Annually 

9) Contact: John Barbry, 318-253-5100, JDBarbry@tunica.org 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1236-Project Narrative LA.pdf
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Project Narrative 

A. Need for Project 

1) The extent to which the proposed project demonstrates the magnitude of the need for the 
services to be provided or the activities to be carried out by the proposed project. 

The Tunica-Biloxi Tribe of Louisiana is requesting funding under the Demonstration Grants for 

Indian Children and Youth Program – Native Youth Community Projects to increase system 

capacity to provide educational supports to Tunica-Biloxi tribal students. Currently, many Tunica-

Biloxi tribal students lack access to a robust educational support system that enables culturally 

appropriate services that results in scholastic achievement commensurate with non-tribal students 

while making them college and career ready. On average, Tunica-Biloxi tribal youth are 

performing one grade level below their non-tribal counterparts. The Tunica-Biloxi service area 

includes Avoyelles Parish, Rapides Parish, and St. Landry Parish. Based on current demographic 

data, the population of Marksville, where the tribe’s reservation is located, is 4,744 people. 

(https://www.louisiana-demographics.com/marksville-demographics) Our target population 

consists of Tunica-Biloxi tribal students grades k-12. 

A community assessment conducted by the Tunica-Biloxi Social Services Department in March 

2025 that involved surveying, intensive meetings with tribal parents, the local school board, and 

concerned community members has revealed the depth of the tribal education problems among 

tribal youth. One key finding showed that many tribal students begin experiencing academic 

difficulty in early education which continues to high school (many drop-out before the 10th grade). 

Poor classroom-based performance, low achievement rates on standardized tests, chronic 

absenteeism, and tardiness were identified as having major impact on the high-school graduation 

rates for tribal youth. The school drop-out rate is over 20% for Tunica-Biloxi tribal students, 

whereas the drop-out rates for Avoyelles Parish was 8% in 2024 and 7.36% for the State of 

PR/Award # S299A250096 
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Louisiana in 2024 (Louisiana Department of Education). Even more troubling, the drop-out rate 

for tribal youth with disabilities (sub-group) is even higher. Nearly 60% of tribal youth with a 

disability fail to get a high school diploma or HI Set. 

Interviews with tribal parents revealed that many tribal households require financial assistance to 

gain access to education assistance services such as tutoring. Lack of transportation was another 

widespread problem identified by parents. Due to the tribe’s rural location, lack of transportation 

often limits parental involvement with teachers, administrators, and school organizations such as 

PTA and student progress meetings.  

Another major issue facing tribal youth in our service area is the high rate of mental/behavioral 

health disorders. The most common mental/behavioral health disorders within our service area 

include depression, autism, attention deficit (hyperactivity) disorder, and post-traumatic stress 

disorder for victims of violent crime (domestic abuse). In addition, some tribal high school students 

have co-occurring mental health disorders that are related to substance abuse. According to 

SAMHSA’s (Substance Abuse and Mental Health Administration) 2023 National Survey, 

approximately 10% of Native Americans aged 18 to 25 that were diagnosed with a mental health 

issue also has a substance abuse issue.  

Additionally, several tribal families within our service area have not sought support services to 

assist with education and learning barriers for several reasons:  

1. Costs – With approximately 60% of tribal households falling into the Low-to-Moderate Income 

groups for the service area (2025 U.S. Department of Housing and Urban Development LMI 

Statistics), private schooling, tutoring, and non-traditional learning centers are often too expensive 

for many tribal families.  

PR/Award # S299A250096 
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2.   Lack of Information Regarding Services – Some tribal families may not seek out services for 

their children simply due to a lack of information.  

3. Stigma – One of the main concerns that many tribal families have is how their children will be 

perceived by other tribal members, classmates, and members of the community at large if they 

seek education assistance. Many of the stereotypes that accompany low performing students may 

dissuade families from seeking help for fear that their child will be seen as having special needs.  

4. Confidentiality – Another major concern for tribal families is confidentiality. Many members of 

our community are often skeptical of how their personal information will be managed.  

(2) The extent to which the specific nature and magnitude of gaps or challenges are identified 
and the extent to which these gaps or challenges will be addressed by the services, supports, 
infrastructure, or opportunities described in the proposed project. (Up to 5 points) 

Under the Tunica-Biloxi Native Youth Community Project, several barriers and gaps in services 

will be addressed with a program design that will be structured around the needs of tribal students 

within our service area. To address the identified gaps, the Tunica-Biloxi NYCP program will 

modify two evidence-based strategies: 1) Check and Connect and 2) Online and Blended 

Strategies. Data on the effectiveness of both evidence-based strategies is available at What Works 

Clearinghouse. During the implementation of this program, the National Standards for Culturally 

and Linguistic Appropriate Services (CLAS) in Health and Health Care will be adopted by all 

tribal departments involved in student service delivery as an official policy (Education 

Department, Social Services Department, and Health Department). Partner agencies involved in 

delivering services, including local businesses, will be strongly urged to accept CLAS as standard 

policy. This policy will remain in effect during and after the life of the grant. To ensure that all 

departments are compliant with the guidance set-fourth in CLAS, the Tunica-Biloxi Education 

Director will be responsible for monitoring each department’s compliance. For tribal members that 

PR/Award # S299A250096 
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lack transportation, staff members will travel to rural and remote areas to provide individual 

services to tribal students and their families that lack mobility or transportation.  

(3) The extent to which the proposed project will focus on serving or otherwise addressing 
the needs of underserved populations. (Up to 5 points) 

The target population for the Tunica-Biloxi Native Youth Community Projects program is Tunica-

Biloxi tribal youth in primary and secondary school (kindergarten through high school graduation). 

The demographic make-up of the targeted population is complex and varied; the Tunica-Biloxi 

Tribe has a truly diverse tribal population consisting of several different races and multiple 

ethnicities. While all tribal members identify as Native American, the racial make-up of the tribe 

includes two sub-groups or those of multiple races, African American and Caucasian American. . 

Based on NEA (National Education Associates 2023), approximately 22% of tribal residents in 

Louisiana reported having either a physical or mental disability, which is higher than the statewide 

average for Louisiana, 18.3% (Cornell University, Disability Planning Data 2023).  

The Tunica-Biloxi Tribe of Louisiana utilizes a first come-first serve policy for services (since all 

Tunica-Biloxi tribal members identify as Native American); however, when there are limited funds 

a priority system will be used. Priority will be given to tribal students with mental, physical, and/or 

learning disabilities.  A prioritized list of pending participants will be maintained and utilized in 

selecting participants. Once all tribal students that have a mental, physical, or learning disability 

have been served, the Tunica-Biloxi Tribe will use an open lottery system for eligible students. 

This lottery will be conducted twice annually based on student participation rates and program 

capacity. The Tunica-Biloxi Tribe of Louisiana and all contracted service providers will ensure 

that no student/applicant for services is denied equal opportunity because of race, color, religion, 

sex, gender identity, sexual orientation, pregnancy, status as a parent, national origin, age, 

PR/Award # S299A250096 
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disability (physical or mental), family medical history or genetic information, political affiliation, 

military service, or other non-merit-based factors.  In addition, the Tunica-Biloxi Tribe prohibits 

any service provider from discriminating against tribal students who are eligible for services under 

this program, i.e., that meet the definition of “Indian” in Section 6151 of the ESEA, on the basis 

of affiliation with a particular tribe. These protections extend to all procurement of vendors, 

management practices and decisions, including recruitment and hiring practices, appraisal 

systems, promotions, training, and social and education programs. The Tunica-Biloxi Tribe of 

Louisiana will provide reasonable accommodations to all tribal members with disabilities and for 

religious observances and practices.  

B. Quality of Project Design 

(1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed 
project are clearly specified, measurable, and ambitious yet achievable within the project 
period, and aligned with the purposes of the grant program. (Up to 5 points) 

The overall purpose of the Tunica-Biloxi NYCP program is to improve early education outcomes 

as well as prepare tribal students to become college and career ready using three domains: staying 

in school, progressing in school, and completing school.  

Goal 1. To increase the graduation rate among Tunica-Biloxi tribal youth by providing 

comprehensive, culturally appropriate, wrap around educational and supportive services to tribal 

members within our service area. By modifying existing evidence-based strategies to 

accommodate Tunica-Biloxi tribal youth, we will combine proven strategies with enhanced 

supportive services from tribal departments and partners to improve long-term outcomes. To 

accomplish this goal, we will meet several key objectives:      

Objective Targets Pre-
Grant 
Status 

2 Year 
Target 

5 Year 
Target 

PR/Award # S299A250096 
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behavior, or academic problems and intervenes when problems are identified. The monitor also 

advocates for students, coordinates services, provides ongoing feedback and encouragement, and 

emphasizes the importance of staying in school.”  

(https://ies.ed.gov/ncee/wwc/Docs/InterventionReports/wwc_checkconnect_050515.pdf) 

“Online and blended learning programs can offer differentiated learning options. The programs 

can be fully online, meaning that content and instruction are delivered through the Internet, or 

blended, meaning that programs use both online and face-to-face instruction (Means, Toyama, 

Murphy, & Baki, 2013; Watson, Gemin, & Coffey, 2010). Some online and blended learning 

programs include proprietary packaged curricula or computer software that teachers use to offer 

differentiated learning options. For example, blended learning programs frequently use adaptive 

programs for the online component to assess students’ knowledge and skills; adaptive programs 

can also monitor a student’s progress and can tailor the content, pacing, or difficulty of the online 

instruction to a student’s current needs. Online and blended learning programs can also allow 

students to progress through the online content at a flexible pace, giving students sufficient time to 

master the content. But not all online and blended learning programs offer differentiated learning 

options. Some online programs are organized like traditional face-to-face courses, where the 

sequence and pacing of topics are identical for all students. 

Meta-analyses and literature reviews have generally found online and blended learning programs 

to be as effective as or more effective than traditional face-to-face instruction (Means, Toyama, 

Murphy, Bakia, & Jones, 2009; Sitzmann, Kraiger, Stewart, & Wisher, 2006; Wisher & Olson, 

2003). However, the majority of research has been conducted with populations other than K–12 

students, such as students at online universities and adult technical education programs. For 

example, in one meta-analysis of online and blended learning programs, only 5 of 176 studies that 

PR/Award # S299A250096 
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met the authors’ eligibility criteria focused on K–12 schooling (Means et al., 2009). And no 

previous meta-analysis or literature review has focused on online and blended learning programs 

that offer differentiated learning options.” 

“http://k12accountability.org/resources/Blended-and-Adaptive Learning/Research Summary.”  

Non-evidence-based opportunities include potential partnerships with Avoyelles Public Library to 

encourage literacy and the use of library resources, Avoyelles Police Department Truancy Office 

to help mitigate and prevent long-term effects of truancy arrests, and Mansura Technical College 

to encourage participation in certification-based career paths.   

In addition, through this program, Tunica-Biloxi hopes to align with local faith-based 

organizations to provide additional support such as recreation activities and summer camps for 

tribal youth that encourage the improvement of socialization skills, leadership development, and 

life skills training. Finally, this program will partner with the Tunica-Biloxi Language and Culture 

Revitalization Program to assist in the implementation of the National Standards for Culturally 

and Linguistic Appropriate Services (CLAS) (U.S. Department Health and Health Services) at the 

LEA and partner agencies to ensure culturally appropriate services are provided to tribal students.  

(4) The quality of the proposed demonstration design, such as qualitative and quantitative 
design, and procedures for documenting project activities and results for underserved 
populations. (Up to 5 points) 

The program design below is aimed at reducing risk factors for dropping-out, while providing 

resources for tribal students to become college-ready as well as focusing on early education.  

For the purposes of the Tunica-Biloxi Education Department, several key modifications will be 

made: 
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Opportunity Act) Section 166 Program to address education and employment barriers that many 

tribal students face preparing for post-secondary education. Through this program collaboration, 

Tunica-Biloxi NYCP program will work with tribal secondary students to determine workforce 

development and career readiness needs. In addition, Tunica-Biloxi’s NYCP program will focus 

on early education-intensive services to improve early education outcomes for tribal students.  

One of the goals of the partnership between ITCLA and the Tunica-Biloxi of Louisiana is to utilize 

tribal, state, federal, and private resources to provide the employment services and career/college 

readiness services to increase employment in high-demand/high-wage career fields as well as to 

improve early education outcomes among Louisiana’s tribal students: 1) Deploy intervening 

strategies such as “Check and Connect” as a model for skill, credential and degree attainment for 

Louisiana’s secondary tribal students. This will help to secure jobs that provide opportunities for 

economic independence and family stability, 2) Improve early education outcomes for Louisiana’s 

tribal students. Based on a literature review of evidence strategies published on the What Works 

Clearinghouse geared towards early education, the Tunica-Biloxi NYCP program will offer 

“Online and Blended Learning Programs” to improve student performance k-3rd grade. 3) Expand 

career services and opportunities for targeted and special populations facing multiple barriers 

including tribal students with disabilities., and 3) Increase the participation and utilization of the 

education and workforce system by employers and job-seekers to foster the improvement and 

expansion of employer-driven regional sector partnerships to meet occupational demands as 

supported by regional labor market information with a focus on tribal students. 

In addition, the Tunica-Biloxi Indian Vocational Rehabilitation Program assists tribal students 

with disabilities in their desire to become college/career ready to obtain or maintain employment 

and/or achieve independence. This program works cooperatively with local business and other 
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community resources to develop career opportunities for tribal students with disabilities. 

College/career services frequently include vocational preparation and job readiness services; 

assessment for and provision of assistive technology, such as customized computer interfaces for 

persons with physical or sensory disabilities; career/job counseling services, medical and 

therapeutic services, independent living-skills training, peer support, system and individual 

advocacy, and other independent living services.  

Resources - The main resource for this project focuses on the Tunica-Biloxi Education 

Department. In addition, the Tunica-Biloxi NYCP program will leverage resources from ITCLA’s 

Career and Training Programs funded under the United States Department of Labor, Avoyelles 

and Rapides Parish School Systems, Local One-Stops, and Local Employers/Businesses.  

Target Population - Tunica-Biloxi’s NYCP program target population includes Tunica-Biloxi 

tribal students that meet participant eligibility criteria within the local service area of Avoyelles 

Parish, Rapides Parish, and St. Landry Parish:  

 Tribal students k-12 

Activities – Tunica-Biloxi’s NYCP project activities are based on the implementation of proven 

evidence-based strategies. 

Intervening Evidence-Based Strategies 

Tunica-Biloxi NYCP program will modify two evidence-based strategies: 1) Check and Connect 

and 2) Online and Blended Strategies. These strategies will be incorporated into the overall 

program design and will enhance other education services including counseling, career 

exploration, disability awareness, and early learning opportunities (kindergarten through 3rd 

grade). At in-take, Academic Counselors will provide in-depth case management including career 
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exploration and early learning needs to determine services that fit each student’s Individual 

Education Plan.  

Integrated Case Management: Tunica-Biloxi staff will directly provide integrated counseling and 

case management services. At time of enrollment, tribal students will be assigned an Academic 

Counselor/Case Manager that will provide education and/or career readiness/employment 

guidance. Using individual education plan (IEP), Academic Counselors/Case Managers will work 

with tribal students on an individual basis.  

Academic Counselors/Case Managers will conduct intake interviews, develop and monitor 

individual case management files, mobilize interventions, develop relationships with community 

support networks, and assist tribal students as needed. Referrals efforts to community partners may 

include behavioral health services, mental health services, substance abuse services, etc., will be a 

key element in case management. Academic Counselors/Case Managers will be responsible for 

documentation, data entry, file management, and records retention as well as adherence to student 

learning plans for participants that require additional support to be successful in education and 

employment.  

Intensive Support Services: Tunica-Biloxi Academic Counselors/Case Managers will collaborate 

directly with partner organizations to ensure secondary tribal students have access to wrap-around 

education services. Academic Counselors/Case Managers will provide direct education counseling 

services to tribal students. Academic Counselors/Case Managers will collaborate with partner 

organizations such as ITCLA and Indian Vocational Rehabilitation Programs to ensure continued 

education and career counseling services long-term. In addition, Academic Counselors/Case 

Managers will follow-up with ITCLA and Local One-Stop to ensure that program participants ages 

16 and older have access to the full array of WIOA and state workforce development program 
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support services. These services will include, but are not limited to substance abuse treatment, 

mental health services, transportation assistance, joint funding to obtain tools for program 

participants, and social service programs. 

Comprehensive Public Information Campaign: Tunica-Biloxi NYCP Public Information Initiative 

will serve as a clearinghouse for information related to education for tribal students. The NYCP 

Public Information Initiative will allow tribal community members, local stakeholders, including 

key partners, to share success stories to improve future employer perceptions on underserved tribal 

youth. In addition, this initiative will take a community-wide approach to inform all stakeholders 

of the public on the purpose of the NYCP program to encourage local business to provide career 

training opportunities. This initiative will focus on several key activities:  

 Engage community members in the planning and development of public information 

education materials; 

 Develop and implement a robust web portal for Tunica-Biloxi NYCP Program and partner 

agencies to serve as a clearinghouse for all public information and outreach activities;  

 Social Media  

 Generate feedback from community members that can be used to inform community-wide 

campaigns and objectives; 

 Generate feedback that will guide goal-setting and prioritization; 

 Establish the framework for public outreach to occur throughout implementation of the 

NYCP program and beyond; 

 Integrate early outreach with Tunica-Biloxi’s current community engagement strategy to 

serve as the foundation for public engagement; 

 Establish the goals and objectives of outreach informed through stakeholder interviews; 
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 Identify appropriate levels and methods of public engagement; 

 Produce and circulate local radio/television commercials advertisements; 

 Articulate an outreach strategy according to the project schedule that is calibrated to NYCP 

goals. 

As a complement to NYCP-specific outreach efforts, the Tunica-Biloxi NYCP program will offer 

opportunities for tribal community members to discuss issues that impact education. Community 

members will have a chance to share information, gather feedback, and have a meaningful role in 

shaping the future vision for the Tunica-Biloxi’s NYCP program. Feedback and input received as 

part of a community-wide outreach effort will be incorporated into the Public Information 

Initiative, as appropriate. 

Business Engagement: The Tunica-Biloxi Education Department recognizes that establishing a 

regular meeting schedule for business partner communication is important. During the 

implementation of the NYCP program, the Program Director will schedule and facilitate partner 

meetings on a quarterly basis with local businesses. These meetings will focus on local employer 

engagement in the career training process for secondary tribal students.   

Standard Assessment, Tracking, and Case Management Tools: In coordination with the Project 

Evaluation, project staff will develop standardized assessment, tracking, and case management 

monitoring tools. These tools will be used for all program participants. In addition, these tools will 

be reviewed annually to ensure all relevant project data is captured accurately and timely. 

Project Evaluation: The Tunica-Biloxi Tribe believes that a robust evaluation is necessary to 

provide guidance about the value of this type of program compared to other public programs. 

NYCP’s contracted project evaluators will have primary responsibility for evaluating the 

effectiveness of Tunica-Biloxi’s NYCP program. As part of this task, the Education Department 
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will work with a local evaluator to establish evaluation processes. In addition, the local evaluator 

will provide technical support throughout the NYCP project to ensure data necessary for the 

evaluation are captured over the course of the program. This data will include information 

necessary to track student program participation to measure the level of individual engagement in 

the NYCP program. The Education Department will work with the local evaluator to track the 

education outcomes of program participants. Participants’ outcomes will be assessed to gauge 

program impact.  

C. Quality of Project Design 

(1) The extent to which the applicant demonstrates that it has project personnel or a plan for 
hiring of personnel who are members of groups that have historically encountered barriers, 
or who have professional or personal experiences with barriers, based on one or more of the 
following: economic disadvantage; language; and living in a rural location. (Up to 1 point) 

The Tunica-Biloxi Education Department has a hiring policy that places a preference on hiring 

qualified tribal members including tribal members with disabilities. The preference for hiring tribal 

members with disabilities will be compliant with 34 CFR 371.43 (b). The Tunica-Biloxi tribal 

Human Resources Director will ensure that all hiring for the Education Department is compliant 

with all tribal hiring policies and procedures.  

All positions for the Education Department will be advertised on tribal administration job boards, 

tribal websites, and local newspapers to ensure ample access to job announcements for tribal 

members. Indian Preference will be administered in accordance with the tribe’s TERO law and the 

Indian Self Determination Act.  

In addition, the Tunica-Biloxi Tribe of Louisiana will sustain program operations beyond the life 

of the NYCP grant. The Tunica-Biloxi Tribe of Louisiana will not use an NYCP funds to supplant 

any other funding. 

PR/Award # S299A250096 

Page e28 



TUNICA-BILOXI TRIBE OF LOUISIANA: CFDA – 84.299A Demonstration Grants for Indian 
Children and Youth Program – Native Youth Community Projects 

23 | P a g e  
 

 

 

 

 

 

 

 

  

D. Quality of the Project Evaluation or Other Evidence-Building 
(1) The extent to which the methods of evaluation or other evidence-building are appropriate 
to the context in which the project operates and the target population of the proposed 
project. (Up to 10 points) 

The Tunica-Biloxi Education Department will use a Quasi-Experimental Summative Pre-Test/Post 

Test (Intervention (Test) Group and Comparison Group) evaluation type to evaluate the program 

activities carried-out under this program. This evaluation type will allow the tribe as well as 

Department of Education to gauge the effectiveness of program activities during and after the 

implementation of the program. By using this evaluation design type, the evaluation results will 

be able to inform the tribe if the project has met its goals, whether there were unintended 

consequences, and how to improve performance. 

Through the Program Evaluator and project staff, data collection will specifically focus on: 

Summative Pre-Test Versus Post-Test Performance Outcome Measures (Data Collection Points at 

12-month increments), Annual Performance Report, Assessments of Case Management Files, 

Participant Interviews, Satisfaction Surveys, Impact Study, and Implementation Study.  

The Tunica-Biloxi Information Technology Department will acquire a database to track participant 

success rates and costs associated in servicing each tribal student. This database will generate 
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quantitative data for the independent program evaluator. Program evaluation methods combined 

with quantitative data will ensure accurate measurement of program performance.  

Weekly activity reports will be provided to the Program Director by program staff; in addition, the 

Program Director will review quarterly performance reports to assess the program’s performance 

relative to program goals and objectives. All program activities will be compiled into a quarterly 

report to be reviewed by the Advisory Committee to monitor program progress. In addition, an 

annual program summary including summation of program activities, budgets, consumer 

outcomes, and program performance will be provided to each tribal council. No personal 

identifying information will be published to protect consumer confidentiality.  

Implementation Study 

The Project Evaluator will conduct an implementation study to determine if the design, 

administration, operations, services, and goals are consistent with the overall goals and objectives 

of the U.S. Department of Education. The implementation study will answer the following 

questions for this project: 

1) What are the project goals, concepts, and design? Are they based on sound theory and practice, 

and, if not, in what respects? 

2) Does the tribe have the resources and capacity available and in place to implement the project 

as planned, and if not, what is needed? 

3) Is the project suited to the service area? 

4) Are project processes and systems operating as planned, and, if not, how, and why? 
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5) Is the project reaching the intended target population with the appropriate services, at the 

planned rate, if not, how, and why? 

Quasi-Experimental Impact Evaluation 

During the implementation of this project, program participants will be assigned to two separate 

groups – control group and test group based on use of services. The number of participants 

assigned to each group will be decided by the number of program participants at the start of the 

first year of implementation of this project by the evaluator based on program size. The conditions 

that will be held constant for the control group will be providing standard public education inputs. 

This will include services such as classroom training and after-school tutoring. This will differ 

from the services that will be offered to the test group.  

Participants in the test group will participate in services under the tribe’s NYCP program, including 

supportive services such as access to non-tradition learning centers. Resources for these 

individuals will be aligned to fit each participant. In addition, participants in the test group will be 

encouraged to take advantage of all opportunities suggested by their counselor. This will include 

aiding in finding educational support that helps prevent drop-outs.  

Data will be collected on all participants from each group throughout the implementation of this 

project to outcomes related to remaining in school, student progression, and school completion.  

Data will be collected during the implementation phase of this program as well as the twelve-

month follow-up period after the completion of project activities. The additional follow-up time 

will provide information examining the long-term effectiveness of the intervening strategy.       

Cost-Effectiveness Analysis 
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The Cost-Effectiveness Analysis for this project will examine if the costs of the Tunica-Biloxi 

Education Department are justified as compared to effective alternatives to determine project 

reasonableness. The alternative that will be used for this study will be the standard services offered 

through the public school system. Although quantifying the benefits of participants gaining useful 

education supports for themselves and their families is difficult, this analysis will compare the 

outcomes for participants in the control group and the outcomes for participants in the test group. 

The cost per participant for services provided will be monitored. A cost-effectiveness ratio for each 

subject will be compiled by the Project Evaluator. The Cost Effectiveness Analysis will seek to 

answer the following questions:  

1) How does the alternative strategy rank in comparison to the intervening strategy? 

2) Would calculated ratios differ in other regions due to average wages, cost-of living, and 

available public services? 

3) Does the cost-effective intervention address major sources of tribal high school drop-out rate? 

4) Is the intervention feasible in other regions that lack inter-agency cooperation? 

Based on the results of the program evaluation and performance reports, the Program Director 

along with the Advisory Committee will assess if changes are needed in program design. If so, the 

Advisory Committee as well as other education services providers will be consulted on potential 

programs design changes. Once all changes have been accepted by the Program Director, policy 

and procedural changes will be implemented within 60 days. The Advisory Committee will meet 

quarterly to ensure that program design changes are consumer and community driven and are 

included in all changes.    
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(2) The extent to which the evaluation will provide guidance about effective strategies 
suitable for replication or testing and potential implementation in other settings. (Up to 5 
points) 
 

Evaluation findings will be disseminated among Tunica Biloxi Education Department and Tunica Biloxi 

Tribal Council, and parents of students participating in the program. During the scope of the program 

evaluation, the program evaluator will provide interim quarterly reports to Tunica Biloxi Education 

Department, and Compliance Officer. 

Evaluation results will be disseminated in the following manner: detailed reports to all stakeholders on 

program progress and successes, program web-page. To ensure program evaluation findings are utilized by 

its intended audience, local evaluators make all findings available to Tunica Biloxi Education 

Department and the Tribal Council. 

(3) The extent to which the evaluator has the qualifications, including the relevant training, 
experience, and independence, required to conduct an evaluation of the proposed project, 
including experience conducting evaluations of similar methodology as proposed and with 
evaluations for the proposed population and setting. (Up to 5 points) 
 

Program evaluation is used to study the impact and outcome of programs, interventions, projects, 

and policies. Our program evaluation consultants will work with you to design and implement 

needs assessments of your program, to determine the cost-benefit ratio of your program, and to 

use your program’s logic-model to design surveys and guide data analysis. Our goal is to eliminate 

the guessing game in program evaluation by assisting you to determine what your clients or 

customers need and to verify that your organization is operating as intended through our program 

evaluation services.  

In addition, our program evaluation consultants use both existing and collected data to determine 

the overall effectiveness of your program. We utilize a variety of research designs, including 

experimental designs, quasi-experimental designs, descriptive or observational designs, cross-
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sectional designs, cohort or longitudinal designs, case studies, focus groups, in-depth interviews, 

and more. Our program evaluation consultants are well equipped to meet your needs with program 

evaluation services in all these areas to ensure that your project is a success.  

Our program evaluation consultants will collaborate with you to develop the best plan to evaluate 

your program using the best practices in your field. You will learn how to conduct nonbiased 

evaluations so that you can feel confident sharing the results of your program evaluation with your 

stakeholders. Your evaluation is presented in a direct and professional manner that is easy to 

understand and that reflects the primary accomplishments of your program.  

Our statistical consultants have the ability, tools, knowledge, and experience to use and explain a 

broad range of statistical analyses. This knowledge and experience assure our clients that nothing 

is overlooked. From working with individual researchers to university and company-wide, K & L 

Management’s team provides a full range of services to support your research. Innovative research 

combined with years of experience and expertise places you safe. 
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OMB Number: 1894-0008

Expiration Date: 08/31/2026

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 

NON-CONSTRUCTION PROGRAMS

Project Year 1
(a)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  (lines 
9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

193,432.00

63,833.00

2,300.00

13,500.00

124,000.00

0.00

25,000.00

422,065.00

77,765.00

499,830.00 499,830.00 499,830.00 499,830.00 499,830.00 2,499,150.00

77,765.00 77,765.00 77,765.00 77,765.00 388,825.00

422,065.00 422,065.00 422,065.00 422,065.00 2,110,325.00

25,000.00 25,000.00 25,000.00 25,000.00 125,000.00

0.00 0.00 0.00 0.00 0.00

124,000.00 124,000.00 124,000.00 124,000.00 620,000.00

13,500.00 13,500.00 13,500.00 13,500.00 67,500.00

2,300.00 2,300.00 2,300.00 2,300.00 11,500.00

63,833.00 63,833.00 63,833.00 63,833.00 319,165.00

193,432.00 193,432.00 193,432.00 193,432.00 967,160.00

Project Year 6 Project Year 7
(f) (g)

Name of Institution/Organization

BUDGET INFORMATION 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Tunica-Biloxi Tribe of Louisiana

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 01/01/2025 To: 12/31/2025

Approving Federal agency: ED  Other (please specify): Bureau of Indian Affairs

The Indirect Cost Rate is  26.09 %.
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No

(mm/dd/yyyy)

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.



Project Year 1
(a)

Name of Institution/Organization
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."  
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

6. Other Administrative

4. Contractual 
    Administrative

Budget Categories Project Year 2
(b)

1. Personnel 
    Administrative
2. Fringe Benefits 
    Administrative

3. Travel Administrative

5. Construction 
    Administrative

7. Total Direct Administrative  
Costs (lines 1-6)

8. Indirect Costs

9. Total Administrative  
    Costs
10. Total Percentage of  
      Administrative Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(h)

ED 524

Tunica-Biloxi Tribe of Louisiana

Project Year 6 Project Year 7
(f) (g)

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 

$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2025

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Tunica-Biloxi Tribe of Louisiana

* Street 1
150 Melacon Road

Street  2

* City
Marksville

State
LA: Louisiana

Zip
71351-7135

Congressional District, if known: LA-005

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Indian Education -- Special Programs for Indian Children

Assistance Listing Number,  
if applicable: 84.299

8. Federal Action Number, if known: 

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which reliance was 
placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to the Congress semi-
annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure.

* Signature:

05/08/2025

*Name: Prefix * First Name Middle Name

* Last Name Suffix

Title: Telephone No.: Date:

  Federal Use Only: 
Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director and Applicable Entity Identification Numbers:

Fax Number (give area code)

 Street2:

* Country:

County:

150 Melacon Road

Marksville

LA: Louisiana

71351-7135

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 04/30/2026

* Project Director Level of Effort (percentage of time devoted to grant): 37

Alternate Email Address:

OPE ID(s) (if applicable)

NCES School ID(s) (if applicable) 

NCES LEA/School District ID(s) (if applicable)

2. New Potential Grantee or Novice Applicant:

N/A. This item is not applicable because the program competition’s notice inviting applications (NIA) does not include a definition of either 
“New Potential Grantee” or “Novice Applicant.” This item is not applicable when the program competition’s NIA does not include either 
definition.

For NIA’s that include a definition of “New Potential Grantee” or “Novice Applicant,” complete the following: 
 
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s NIA?

Yes No

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 09:00:29 PM EDTTracking Number:GRANT14414240

PR/Award # S299A250096 

Page e92 



3. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as indicated in 
the definitions page in the attached instructions.

Provide Federal Wide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

4. Infrastructure Programs and Build America, Buy America Act Applicability:

If the competition Notice Inviting Applications (NIA) in section III. 4. “Other” states that the program under which this application is 
submitted is subject to the Build America, Buy America Act (Pub. L. 117-58) (BABAA) domestic sourcing requirements, complete the 
following:

This application does not include any infrastructure projects or activities and therefore IS NOT subject the BABAA domestic 
sourcing requirements.

This application IS subject to the BABAA domestic sourcing requirements, because the proposed grant project described in this 
application includes the following infrastructure projects or activities:

Construction

Remodeling

Broadband Infrastructure

If this application IS subject to the BABAA domestic sourcing requirements, please list the page numbers from within the application 
narrative where the proposed infrastructure project or activities are described: 
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