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PROJECT ABSTRACT
Stone Child College 2025 Native Youth Community Project

Stone Child College (SCC) is applying for funding for the Native Youth Community Project
(NYCP) under the Department of Education’s Indian Education Demonstration Grants for Indian
Children and Youth Program to demonstrate the effectiveness of good peer mentoring, intensive
educational projects, and dual enrollment to improve the educational opportunities and achievement
of children on the Rocky Boy’s Indian Reservation.

Goal and Expected Outcomes: The goal of the SCC NYCP is “to increase the capacity of the
Chippewa Cree Tribe, Stone Child College, local schools, and local early childhood education
providers to improve the educational achievement outcomes of Indian students on the Rocky Boy’s
Indian Reservation.” Objectives: Provide comprehensive services to high school students attending
local LEAs: Enroll at least 20 students per year in dual enrollment courses; match up 30 mentors
with 30 mentees; at least 60 students will attend college visits; at least 30 high school students will
participate in hands-on learning activities. Plan and implement 5 Early Childhood educational events
pairing high school mentors with pre-school aged children. Expected outcomes include improved
attendance, increased graduation rate, decreased dropout rate, increased postsecondary enrollment,
and increased postsecondary persistence.

Population to be Served: The project will serve children and youth residing on or near the
Rocky Boy’s Indian Reservation. These youth will be current students of Rocky Boy School and Box

Elder School, the two schools serving the reservation youth.
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Need for Project

1) The extent to which the proposed project demonstrates the magnitude of the need for the

services to be provided or the activities to be carried out by the proposed project.

Stone Child College (SCC) is applying for funding for the Native Youth Community Project
(NYCP) under the Department of Education’s Indian Education Demonstration Grants Program to
demonstrate the effectiveness of peer mentoring, intensive educational projects, and dual
enrollment to improve the educational opportunities and achievement of children on the Rocky
Boy’s Indian Reservation. The SCC NYCP meets the Absolute Priority, Competitive Preference
Priority 1: Tribal Lead Applicants, and Competitive Preference Priority 3: Improving
Educational Opportunities and Achievement of Indian Children and Youth. The project
proposed herein will address both components of Competitive Preference Priority 3 (early
childhood educational opportunities and partnerships between schools for career preparation).
This community-driven project will collaborate with early childhood programs on the Rocky Boy’s
Indian Reservation, The Chippewa Cree Tribe (CCT), and the two local LEA schools (Rocky Boy
Schools (RBS) and Box Elder Schools (BES)).

RBS (K-12) serves approximately 580 students on the Rocky Boy’s Indian Reservation. Of
these, approximately 97% are American Indian/Alaska Native (AI/AN), 15% have a disability, and
19% are English Learners (2023-2024). RBS also has a Cree Preschool which serves 15 AI/AN
children. They also provide oversight over the Rocky Boy Head Start (HS) and Early Head Start
(EHS). The HS and EHS have an average daily attendance of 112 students, 100% of whom are

AI/AN. BES serves approximately 391 students on or near the Rocky Boy’s Indian Reservation.
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Of these, approximately 98% are AI/AN, 12% have a disability, and 9% are English Learners. ! 2
BES also has a daycare with 12 slots for children of students and school employees. Although the
daycare is open to all children, the current enrollment consists of 100% AI/AN children.

Rurally located in north-central Montana, Rocky Boy’s Indian Reservation lies in the shadows
and drainage area of the Bear’s Paw Mountains. Our community experiences isolation,
mountainous roadways without pedestrian facilities, extreme weather conditions, and chronic
poverty. Our homes and facilities are dispersed. The nearest supermarket is located in Havre,
Montana, with a population of 9,362, approximately 30 miles from the Rocky Boy Agency. The
nearest international airport and major shopping facilities are located in Great Falls, Montana, with
a population of 60,442 110 miles away. Weather conditions range from -40° F in the winter to 105°
F in the summer. Community wide poverty inhibits access to family owned and operated vehicles
and other basic needs. The reservation land base is approximately 130,000 acres. All of the land is
held in trust for the full membership of the Tribe. There is no town center and the reservation and
community is truly rural. The tribal enrollment figures from February 2025 indicate the current
resident enrollment is 3,524, with 1,079 being under the age of eighteen. An estimated 3,809 Tribal
members live off the reservation. According to the U.S. Census, 96% of the population on the
reservation are American Indian/Alaska Native (AI/AN).’

The February 2025 Montana Department of Labor unemployment report indicates that the

Rocky Boy’s Indian Reservation suffers from an unemployment rate of 7.4%, nearly triple that of

! https://nces.ed.gov/
2 https://gems.opi.mt.gov/student-data

> American Community Survey 2023 5-year estimates
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the State rate of 2.8% and almost double that of the national rate of 4.1%. Additionally, the
income levels for the Rocky Boy community fall well below those of communities Statewide and

Nationwide, as shown in the table below.*

Rocky Boy Reservation Montana United States
Median Household Income $42,548 $69,922 $78,538
Poverty Level of People 34.9% 12% 12.4%

As reflected in the above table, our median household income is about 64% lower than that of
the State and 85% lower than the Nation’s median household income. Additionally, the poverty
level of families in our community is more than triple the poverty level of the State and Nation

The high school dropout rate for children in our community is much higher than the rate for
the State of Montana; many children test below proficient on standardized tests; and very few
students are college ready. The following table shows dropout rates, proficiency levels, and college
readiness for students from our reservation schools compared to all students across the state and

AI/AN students across the state for the 2023-2024 school year.’

2023-2024 BES RBS Montana Montana
AI/AN
Dropout Rate 19% 12% 3% 8%
ELA* Proficient & Above 20% 9% 44% 15%
Math Proficient & Above 11% 6% 39% 10%
Science Proficient & Above 12% 0% 40% 11%
4 Ibid.

> https://gems.opi.mt.gov/student-data
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ACT ELA - College Readiness 12% 0% 46% 15%

ACT Math - College Readiness 0% 0% 31% 7%

ACT Science — College Readiness 4% 0% 30% 7%
*ELA — English Language Arts

As shown in the table above, the dropout rates for BES and RBS are 6 times higher and 4
times higher (respectively) than the dropout rate for the entire state and close to double that of
other AI/AN students across the state. Further, the students in our community are simply not ready
for college as measured by ACT assessments across all domains (English Language Arts, Math,
and Science).

Educational attainment of people on the Rocky Boy’s Indian Reservation is significantly lower
than people within the State and Nation. Only 14.5% of people ages 25 and older, on the
reservation, have a bachelor’s degree or higher, as compared to 34.5% for the United States and
35% for Montana.® These low educational attainment outcomes may partially be attributed to
college readiness factors. Specifically, AI/AN Students in Montana score significantly lower than
their non-Indian counterparts on the ACT College Readiness exams (see table above).

2) The extent to which the specific nature and magnitude of gaps or challenges are identified
and the extent to which these gaps or challenges will be addressed by the services, supports,
infrastructure, or opportunities described in the proposed project.

Given the gaps and challenges (described in detail in the previous section) among our students

there is a crucial need for the project proposed herein. Specific challenges to be addressed by the

® American Community Survey 2023 5-year estimates
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proposed project include: GAP #1 — High dropout rates; GAP #2 — Low academic achievement

rates; and GAP #3 — Lack of college readiness.

Through meaningful, ongoing collaboration with the Chippewa Cree Tribe, RBS, and BES, we

will work toward the goal, objectives, and activities set forth in this application to prepare Indian

students in our community for educational success. The commitment of each of these partners is

detailed in Attachment 1: Consortium Agreement. In addition to this formal partnership, the project

will incorporate informal partnerships with people and agencies throughout the community. The

informal partnerships include:

Parents and Families: Parents and families are an integral part of student success.
Therefore, we will include parents and families in project activities to maximize the
effectiveness of services provided to participants. This collaboration includes, but is not
limited to: 1) phone calls to parents for attendance monitoring, student achievement, and
other correspondence; 2) invitation to parents to participate in after-school, summer hands-
on activities, and early childhood educational events; and 3) ongoing communication
regarding progress and success of their student(s). Additional parental collaboration will
be provided for high-risk families and will include more intense services which will include
home visits (as needed) for students with continued poor attendance and referrals to
community partners for parenting classes such as the evidence-based Strengthening
Families Program.

SCC Board of Directors: The SCC Board of Directors is the governing body of the college
and has oversight of all college programs and departments. Project staff will develop

monthly reports that will be available for the Board to review.
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e Chippewa Cree Tribal Departments: We will collaborate with Tribal Departments as
needed to improve the success of community youth education outcomes. Collaboration
may include: communication with Tribal Social Services regarding families participating
in the Strengthening Families Program; referrals to departments such as Tribal Social
Services, Tribal Courts, or Tribal Law Enforcement (for chronic absenteeism); and referrals
to Tribal Departments and programs for community events that will improve the
educational outcomes of students (e.g., annual pow-wow, annual youth rodeo, community
basketball, and sporting events). We will also collaborate with early childhood providers
outside of the BES daycare and RBS Cree Preschool. These collaborators include the Tribal
daycare, SCC Daycare, and Head Start/Early Head Start Programs.

In summary, this program will improve our capacity to collaboratively address the barriers to
college and career readiness that our local Indian students face. This will be accomplished through
our collaboration efforts with both formal and informal partners.

3) The extent to which the proposed project will focus on serving or otherwise addressing the

needs of underserved populations.

Most prominently, we serve low income, rurally isolated, Native American students at risk for
academic failure. We will systematically address each of these challenges as described below.

Rural Isolation: To alleviate the effects of rural isolation, we are relying on existing resources
to provide services. Rather than trying to draw qualified individuals to a rurally isolated area, we
will use current teachers at BES and RBS to teach dual enrollment courses and high achieving
high school and SCC student mentors to mentor the students. Further, we will leverage high quality
online and hands-on instruction tools (e.g., MathTutor, MathMedia, Robotics, ReadWriteThink)

that are not limited by our proximity to urban centers. We will also work collaboratively with the
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Tribe and Tribal programs to not only provide culturally appropriate services, but to alleviate
duplication of services provided to program participants.

Low Income Families: Keeping our resources local and using free or low-cost online
resources keeps costs low for the College and the participants. Further, all services provided to
students will be provided at no cost to them. Finally, by providing these services, Indian students
will be prepared for College and, as a result, will spend less time in College reducing the time
between when they start college and when they can start a well-paying job.

Indian Students: Although no one learning style can be applied to all AI/AN students, there
are certain learning patterns that emerge when these students are examined as a whole. Students
must believe that there is respect for their backgrounds and culture. Native American students
thrive in a dynamic learning environment that is responsive to their needs and learning styles. We
are addressing these factors by providing students with peer mentors and using existing staff that
are sensitive to the culture of our students.

Quality of the Project Design
1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed
project are clearly specified, measurable, and ambitious yet achievable within the project
period, and aligned with the purposes of the grant program.

The goal of the SCC NYCP is “to increase the capacity of the Chippewa Cree Tribe, Stone
Child College, local schools, and local early childhood education providers to improve the
educational achievement outcomes of Indian students on the Rocky Boy’s Indian Reservation.” In

order to achieve this goal, we have developed the following objectives:
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Objective 1: During the project period of September 30, 2025 through August 29, 2030 SCC,

in partnership with the Chippewa Cree Tribe, BES, and RBS, will provide comprehensive services

to high school students attending RBS and BES. Key measurables for this objective include:

1.

2.

Enroll at least twenty (20) students per year in dual enrollment courses.

Implement Cross-Age Mentoring Program (CAMP).

Conduct annual CAMP meeting to match up thirty (30) mentors with thirty (30) mentees.
Conduct quarterly (Saturday) CAMP meetings.

Conduct bi-monthly one-on-one academic counseling sessions with students.

Twenty (20) 11" and 12 grade students will attend two college visits per year.

Twenty (20) 9" and 10" grade students will attend one college visit each year.

Twenty (20) 7" and 8" grade students will attend one college visit each year.

Thirty (30) high school students will participate in quarterly and summer hands-on learning

activities implementing robotics and other active learning tools.

The achievement of objective one will be evidenced by dual enrollment course records

(attendance, schedule, and grades), selection records, participant files, meeting schedules and

notes, counseling session sign-in sheets, travel records, mentor/tutor records, summer and

quarterly session records (attendance, schedule, and grades), purchase records, and external

evaluation results.

Objective 2: During the project period of September 30, 2025 through August 29, 2030 SCC

will plan and implement five (5) Early Childhood educational events (one each year of the project),

pairing high school mentors with pre-school aged children for the purpose of preparing young

children for school. The achievement of objective two will be evidenced by meeting records, login

sheets, project records, and external evaluation results.
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Alignment with the purpose of the grant program: The SCC NYCP aligns with the program
purpose of the grant programming by addressing the program’s absolute priority, Competitive
Preference Priority 1, and Competitive Preference Priority 2. Specifically, The SCC NYCP meets
the Absolute Priority, Native Youth Community Projects. We also meet the following
Competitive Preference Priorities: Competitive Preference Priority 1: Tribal Lead Applicants
— The application is being submitted by SCC, a Tribal College or University (TCU) eligible to
participate in the Demonstration program. Competitive Preference Priority 3: Improving
Educational Opportunities and Achievement of Indian Children and Youth — The project will
address both components of Competitive Preference Priority 3 (early childhood educational
opportunities and partnerships between schools for career preparation). We will collaborate with
early childhood programs on the Rocky Boy’s Indian Reservation (e.g., Tribal daycare, BES
daycare, Rocky Head Start/Early Head Start, SCC daycare, RBS Cree Preschool). Career
preparation will be provided through a formal partnership with the two local LEA schools (RBS
and BES).

2) The extent to which the design of the proposed project demonstrates meaningful community
engagement and input to ensure that the project is appropriate to successfully address the
needs of the target population or other identified needs and will be used to inform
continuous improvement strategies.

In determining our greatest barriers both in and out of school to the readiness of local Indian
students for college and careers, we conducted extensive data analysis of dropout and graduation
rates, attendance rates, proficiency assessments, and college readiness assessments. We also
analyzed risk factors reported in the 2023 Montana Youth Risk Behavior Survey and conducted a

2025 Native Youth College and Career Readiness Survey. As a result of our data analysis efforts,
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we have identified the following barriers for college and careers faced by our local Indian students:
1) poor attendance; 2) drug and alcohol use; 3) poor parental support; and 4) rural location and
low-income status.

Through our data analysis process, we determined poor attendance as a major barrier to the
readiness of local Indian students for college and careers. Chronic absenteeism is a measure of the
number of days, including excused and unexcused absences. Researchers often consider 10% of
the school year (18 days) as the benchmark for chronic absences. Research shows: 1) A student
who is chronically absent in any year between 8th and 12th grade is 7.4 times likely to drop out of
school. 2) Absenteeism greatly influences the chances of completing college. Based on analysis of
Rhode Island Data, only 11% of students who are chronically absent, and graduated from High
School, made it to their second year of college as compared to 51% of students with good
attendance records. 3) Based on a mentoring program study in Chicago, reduced absences
increased graduation rates and gains in achievement levels were realized. ’

Under Montana Code Annotated 2023, if a child is discovered to be truant on 9 or more days
(5% or more absences) or 54 or more parts of a day in one school year, the child may be referred
to youth court as habitually truant. The State of Montana publishes annual state, district, and school
report cards under Every Student Succeeds Act (ESSA). One of the measures included on the
ESSA report card is the percentage of students with at least 95% attendance for the entire school
year. RBS and BES both experience an astounding number of students with chronic absences.
During the 2023-2024 school year, 0% of students at Box Elder High School and 1% of students

at Rocky Boy High School had 95% or better attendance as compared to 34% of students within

7 Absences Add Up: How School Attendance Influences Student Success, August 2014
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the State. Analysis of this attendance data and the proficiency levels (presented earlier) reflects a
direct correlation between poor attendance and low proficiency attainment on State assessments.
In spring 2025, we implemented a Native Youth College and Career Readiness survey to obtain
feedback from the community about respondents’ perception of the greatest barriers and
opportunities to the readiness of local Indian students for college and careers. The study gathered
data from Rocky Boy and Box Elder School students, parents, and staff; SCC students and staff,
and Tribal community members. The survey was completed by 215 respondents, 24.7% of whom
were students; 13.5% were parents; 23.3% were school staff or administration; 30.7% were other
community members; and 8% were “other” people who identified themselves as Stone Child
College employees, grandparents, Elders, Box Elder staff, or various tribal department staff.
Respondents were provided with a list of answer choices in response to the question: What makes
it difficult for local Indian students, both in and out of school, to be ready for college or careers?
Respondents were allowed to select as many answer choices as they wanted and were also able to
list additional answers not listed. Respondents identified the biggest barriers for local Indian
students to be ready for college or careers as drugs or alcohol (74% of respondents) and lack of
parental support (78% of respondents). The report detailing the survey is located in Attachment

2: Needs Assessment. Additionally, 65% of respondents identified tardiness and/or absenteeism as

a barrier and 66% of respondents said transportation to and from school is a barrier.

As identified in the 2025 Native Youth College and Career Readiness Report, drug or alcohol
use was deemed one of the greatest barriers for college and career readiness for local Indian
students. Substance abuse is prevalent on the Rocky Boy’s Indian Reservation. According to the

Chippewa Cree Tribe Law Enforcement, there are a high number of arrests (95%) made where
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substance abuse was a factor in the incident leading to the arrest. The most commonly abused
substances on the reservation are alcohol, methamphetamine, fentanyl, opioids, and marijuana.

Further data analysis of the 2024 Montana Youth Behavior Survey (YRBS) identified similar
substance use issues among AI/AN high school students. The YRBS is an epidemiologic
surveillance system established by the U.S. Centers for Disease Control and Prevention to assist
in monitoring the prevalence of behaviors that influence youth health and put them at risk for
significant health and social problems. The following table compares social and drug and alcohol
related AI/AN student responses compared to the responses of students Statewide:

Subject AI/AN | Montana

Students* | Students

During the past 12 months, felt so sad or hopeless almost every day for 53% 43%
two weeks or more that they stopped doing some usual activities.

During the past 12 months, attempted suicide one or more times. 16% 11%
Among students who attempted suicide during the past 12 months, had 44% 37%
a suicide attempt that resulted in an injury, poisoning, or overdose that

had to be treated by a doctor or nurse.

Smoked cigarettes on one or more of the past 30 days. 14% 7%
Among students who drank alcohol during the past 30 days, drank 46% 33%
vodka or some other type of liquor (such as rum, scotch, bourbon,

whiskey, or tequila) most often.

Used marijuana one or more times during their life. 56% 36%

Tried marijuana for the first time before age 13 years. 25% 9%

During the last 30 days, used marijuana one or more times. 38% 20%
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Took prescription pain medicine (such as codeine, Vicodin,
OxyContin, Hydrocodone, and Percocet) without a doctor’s
prescription or differently than how a doctor told them to use it during
their life.

Used any form of cocaine, including powder, crack, or freebase, one or
more times during their lives.

Used methamphetamines one or more times during their life.

Used ecstasy, also called “MDMA,” one or more times during their
lives.

Used a needle to inject any illegal drug into their body during their
lifetime.

Were in a physical fight one or more times during the past 12 months.
Were in a physical fight on school property one or more times during

the past 12 months.

17%

6%

4%

7%

3%

30%

13%

14%

4%

3%

5%

2%

20%

8%

*Although this data is for all AI/AN students within the State, data for our local AI/AN students

are similar.

Based on a CDC study of national YRBS data, 45% of students who were involved in a

physical fight in the past 12 months earned mostly D’s and F’s in school. Sixty-six percent of high

school students who had mostly D’s and F’s had used marijuana one or more times during their

life. The results of the study provided clear evidence of a significant association between risk

behaviors and academic outcomes such as dropout rate, decreased rate of college completion, and

low levels of proficiency.
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The rural location and low-income status of our community create a gap in opportunities for
our students. Students in urban and suburban areas have access to supplemental learning centers
such as Kumon and Sylvan, which are unavailable to our rurally isolated students. Further, even if
these services were available nearby, very few would have the financial capacity to access them.
In order to address this gap, we propose a project which will utilize high-achieving Box Elder and
Rocky Boy High School and Stone Child College peer mentors to work with other participants.
Mentoring services, along with the other services proposed herein, will be offered locally at BES
and RBS at no cost to the participants, alleviating budgetary and geographical constraints. Further,
we propose the use of hands-on interactive learning activities to supplement course work locally.
The focus on local instruction ensures proximity and relevance to students.

SCC, in collaboration with our partners (Chippewa Cree Tribe, Box Elder School, and Rocky
Boy School), will implement the proposed project. The proposed goal, objectives, and activities
have been designed using community-level data and feedback to address the needs of our
population, specifically American Indian children and youth.

3) The extent to which the design for implementing and evaluating the proposed project will
result in information to guide possible replication of project activities or strategies,
including valid and reliable information about the effectiveness of the approach or
strategies employed by the project.

The SCC NYCP has developed a management plan which presents a series of activities and
strategies designed to guide us in the implementation and evaluation of the project. As we
implement and evaluate the project, we will make real-time adjustments to the management plan
as needed to ensure effective implementation of project strategies. Implentation of our program

will result in the development of resources which can serve as a guide for replication for other
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projects with similar goals. The following paragraphs provide details of our management plan
developed for this project.

Strategies to Support Objective 1:

1.1 - By mid-month 2, the Dean of Student Services, Project Director, and School Liaison
Coordinator will select at least 15 high school (or college) mentors and 15 mentees from each of
the local high schools based on selection criteria approved by the College Board (60 students total).
These students will remain in the program for a minimum of one year.

1.2 - Within the first 3 weeks of the school year, the Project Director and School Liaison
Coordinator will hold student orientation.

1.3 - Within the first 3 weeks of the school year, the Project Director and School Liaison
Coordinator will develop a schedule for the quarterly CAMP meetings, coordinating with the
partners and parents.

1.4 - For each month subsequent to month 2, the Project Director and School Liaison Coordinator
will conduct monthly group meetings with the participants at the College.

1.5 - For each month subsequent to month 2, the Project Director and School Liaison Coordinator
will establish a set schedule to observe and monitor students monthly to discuss specific needs and
gaps in programming.

1.6 - Following the selection of students, the Project Director and School Liaison Coordinator will
contact parents at least monthly to discuss their child’s role and progress in the program.

1.7 - During the fall and spring semesters of each year, SCC will offer two dual enrollment course
per semester, in the subject areas of math, science, and English. (Subjects are dynamic; specific
topics will vary based upon student need). Since awards will be announced after the start of the

first semester, this activity will begin in second semester of the first year of the project.
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1.8 - During June-July of each summer and during after-school hours, the Project Director and
School Liaison Coordinator will conduct hands-on learning activities implementing robotics and
other active learning tools; (subjects are dynamic and specific topics will vary from year to year
based upon student need).

1.9 - By the end of month 6, the Dean of Student Services, Project Director, and School Liaison
Coordinator will develop selection criteria to use when selecting students to participate in the
summer visits to four-year colleges. Selection criteria will include student participation in all
activities (dual enrollment courses, CAMP activities, hands-on learning activities, tutoring
sessions, meetings), grade reports, attendance, participant interest in furthering education, and
academic improvement.

1.10 - The Project Director and School Liaison Coordinator will select ten 11" and 12" grade
students from each school to visit the University of Montana in Missoula each year using the pre-
developed selection criteria.

1.11 - The Project Director and School Liaison Coordinator will select ten 11" and 12" grade
students from each school to visit Montana State University in Bozeman each year (for a week-
long summer research event) using the pre-developed selection criteria.

1.12 — The Project Director and School Liaison Coordinator will coordinate with BES and RBS to
select ten 7™ and 8™ grade students and ten 9" and 10™ grade students from each school to attend
annual college visits. The 7™ and 8" graders will visit SCC and the 9" and 10™ graders will visit
Montana State University-Northern (in Havre).

1.13 - By the end each project year, the Dean of Student Services, Project Director, and School

Liaison Coordinator will select a new group of CAMP student participants.
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1.14 - Beginning when the first students are seniors (Fall 2025), and continuing through the end
of the project period, the Project Director and School Liaison Coordinator will work with students
to submit college/university applications in time for tribal and federal financial aid deadlines.
Strategies to Support Objective 2:

2.1 - By mid-month three, the Project Director and School Liaison Coordinator will contact Early
Childhood Education providers in the community (e.g., Head Start, Early Head Start, BES
Daycare, RBS Cree Preschool) to orient them to the early childhood events that will be conducted
each spring.

2.2 - Beginning in January of each year, the Project Director and School Liaison Coordinator will
meet monthly with the student mentors to plan and implement the annual early childhood
educational events.

2.3 - Beginning in January of each year, the Project Director and School Liaison Coordinator in
collaboration with early childhood education providers will identify preschool aged children to
participate in the early childhood educational events. All interested children and families will be
able to attend these events.

2.4 - Beginning in January of each year, the project mentors will be paired with preschool aged
children to foster both academic and social-emotional support among students.

2.5 - From February through April of each year, the preschool aged children will meet with their
high school mentor “buddies.” During these meetings, the mentors will read books (and conduct
other activities identified during their monthly planning meetings) to their preschool buddy. These
activities will be conducted under the supervision of the Project Director and School Liaison

Coordinator.
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2.6 - In the spring of each year the mentors, under the supervision of the Project Director and
School Liaison Coordinator, will conduct the early childhood educational event. To promote parent
involvement, parents or guardians will be required to attend these annual events.

Strategies to Support Collaborative Efforts (CE):

CE.1 — By the end of month two, the Project Director and School Liaison Coordinator will meet
with the Chippewa Cree Tribe, BES, and RBS representatives to orient them to the project and to
set up quarterly meetings for feedback on project services.

CE.2 - Beginning in month three, the Project Director, School Liaison Coordinator, and partners
will meet once a month (virtually or in-person) for project status updates, including whether
student needs are being met.

CE.3 - By the end of September of each year, the Project Director will submit a report to the SCC
Board, Chippewa Cree Tribal Council, and the Superintendent of each high school which contains
information to either (1) support the continuation of courses and activities as planned without
further modification, or (2) guide modifications to the course or activity content/schedules.

CE.4 - If modifications are necessary, the team will develop and finalize changes by February of
each year, allowing for feedback from key staff at the college, Tribe, and schools prior to its
implementation the following project year.

Reliable information about the effectiveness of the approach or strategies employed: The
SCC NYCP design involves a combination of proven best practices and evidence-based practices,
modified to be culturally appropriate for the specific educational needs of the Indian students on
the Rocky Boy’s Indian Reservation. These include: 1) Cross-Age Mentoring Program for

Children with Adolescent Mentors; 2) implementation of effective strategies for improving student
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attendance and truancy prevention; 3) dynamic summer and after school projects; and 4) dual
enrollment courses.

The project will implement CAMP for Children with Adolescent Mentors, a promising practice
peer mentoring program based on a program profile by the National Institute of Justice.® CAMP
will link students in high school and college with younger students and will benefit both mentors
and mentees with outcomes of connectedness, self-esteem, and academic achievement. Mentors
and mentees will be paired up at the beginning of each school year. CAMP participants will meet
once a week after school, and one Saturday per quarter. Parents will have the opportunity to
participate in the Saturday meetings to meet with their children’s mentors and see the work their
children have done. This intervention has been implemented in at least 7 sites across four states
serving 550 youth in urban, suburban, and rural geographic locations. CAMP will be adapted to
meet the unique needs of our Indian youth.

The SCC NYCP will implement a combination of three student attendance and truancy
prevention strategies listed in Fifteen Effective Strategies for Improving Student Attendance and
Truancy Prevention (National Dropout Prevention Center/Network). These strategies are 1)
mentoring/tutoring; 2) after-school and summer opportunities; and 3) active learning. As
mentioned, peer mentoring will be provided utilizing CAMP. Additionally, we will provide
tutoring sessions and summer intensive courses in coordination with current programming. We
will incorporate online interactive learning strategies (e.g., MathTutor, MathMedia, Robotics,
ReadWriteThink). The students will access these lessons through iPads or computers at SCC or

the schools since very few of the students have access to computers within their homes. We will

§  https://crimesolutions.ojp.gov/ratedprograms/cross-age-peer-mentoring-program#8-0
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take proven techniques (summer lessons to bridge the summer slide and tutoring to enhance
lessons) and build upon them by offering courses which are directly responsive to student needs.
Active learning engages students in the learning process by allowing them to discover new,
creative, fun ways to solve problems and achieve success while being taught that there are different
ways to learn. Active learning projects will be implemented after school and during the summer.
MathTutor and MathMedia are proven, curriculum-based math learning software packages with
demonstrated success in boosting student performance on standardized tests. It includes pre-
algebra, algebra 1, geometry, algebra 2, trigonometry, and calculus tutorial software, and can be
utilized for both remediation and enhancement. MathTutor and MathMedia are aligned with
Common Core Standards, which are the standards utilized by both BES and RBS. ReadWriteThink
is an online interactive learning tool which has been aligned with the Common Core Standards.
This online tool includes, but is not limited to grade-level lessons, interactive activities, and
calendar activities in English/language arts. It also provides parent and after school resources
which will be incorporated into the project. The use of robotics will help our students build and
strengthen cognitive development in a concrete and tangible manner in areas such as math,
engineering, communication skills, strategic thinking, and goal-oriented thinking. Robotics will
assist students in becoming actively involved in their own education and building a foundation for
success and achievement of goals, including goals for post-secondary success.

We propose the provision of dual enrollment courses to improve student readiness for post-
secondary instruction. Literature shows that dual enrollment can have positive impacts on student
outcomes including high school graduation rates, matriculation, and post secondary performance.
Most dual enrollment courses are offered to and/or pursued by high achieving students. Our idea

is novel in that we will provide dual enrollment courses to students who are not the typical
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participants in such courses. Our participants will primarily be from low-income families, many
will be at or below proficient levels in math and English, and will be rural, native learners. We aim
to demonstrate positive outcomes when we test dual enrollment, a proven strategy, among a unique
group of students.

4) The quality of the proposed demonstration design, such as qualitative and quantitative
design, and procedures for documenting project activities and results for underserved
populations.

Project activities and results for our underserved population will be documented through
detailed monthly reports, annual summative reviews by an external evaluator, assessment of
progress toward meeting project objectives and GPRA measures, and administrative monitoring.
We will also submit all required performance reports to the Department of Education that
demonstrate the progress toward meeting the approved project objectives. Further, we will also
provide required financial and performance measure data each year of the project and will submit
a final performance report at the end of the project. We will also work with an external evaluation
firm who will provide annual external evaluation reports for the project.

Our comprehensive plan of operations, internal and external evaluation methods, and our plan
for collecting and analyzing qualitative and quantitative data will:

e Periodically assess the progress of achieving project objectives

e Provide methods available to revise project activities (as needed) to better serve our population

e Implement a comprehensive monitoring system to ensure our proposed project activities are
being completed

e Utilize previously developed and effective instruments to collect and analyze qualitative and

quantitative data
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In summary, the evaluation of the effectiveness of services for program participants is of the
utmost importance to SCC during the entire project period and beyond. Through proper
documentation and evaluation of activities and results, we will effectively provide the most
appropriate services for our underserved population.

5) The extent to which the proposed project demonstrates a rationale (as defined in this

notice) that is aligned with the purposes of the grant program.

Demonstrates a rationale is defined as: “demonstrates a rationale means that there is a key
project component included in the project’s logic model that is supported by citations of high-
quality research or evaluation findings that suggest that the project component is likely to
significantly improve relevant outcomes.” The key activities of this initiative include emphasis on
improving educational outcomes of Indian students on the Rocky Boy’s Indian Reservation. Key
components include implementation of CAMP, enrolling students in dual enrollment courses,
provision of hands-on learning, exposing students to college experiences through visits to colleges,
and increasing school readiness among preschool aged students. These key components are

illustrated in the one page logic model included in Attachment 3. Logic Model. Following is an

illustration of the same logic model, double spaced to stay within the confines of the Demonstration
Grants for Indian Children and Youth Program-NYCP instructions:

SCC NYCP Logic Model

Problem Statement: American Indian students on the Rocky Boy’s Indian Reservation have
lower academic achievement, lower high school completion rates, and lower college attendance
rates than other students across Montana and the United States.

Assumptions: 1. There is a high interest among community members (parents & students) in

academic achievement; 2. School & Tribal leadership will support the proposed project.
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Goal: To increase the capacity of the Chippewa Cree Tribe, SCC, local schools, and local early

childhood education providers to improve the educational achievement outcomes of Indian

students on the Rocky Boy’s Indian Reservation.

Resources

Strategies / Activities

Outputs & Short-

Term Outcomes

Impacts & Long-

Term Outcomes

People:
e Project Staff

e School Staff

e Mentors
e Students
e Parents

e Tribal Leaders

e Local Partners

e [External

Evaluator

e Federal Partners

Funds:
e Dept. of
Education

e Stone Child
College

Other:

Partner &
Community
Collaboration
Enroll students in
dual enrollment
courses
Implement CAMP
activities

Provide
mentorship
College visits for
students
Implement hands-
on learning
activities
Implement Early
Childhood

educational events

20 students
enrolled in dual
enrollment courses
30 students
identified as
student mentors

30 students
mentored

20 students-grades
11 & 12 attend 2
college visits

20 students (grades
9 & 10) attend one
college visit

20 students (grades
7 & 8) attend one

college visit
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Improved
educational
achievement
outcomes among

students served

Improved
educational
opportunities for
Indian students in

the community

Improved career
and college
readiness among

students served



e Equipment e ConductExternal | e 30 students Increased school

e Facilities Evaluation participate in readiness among
e Infrastructure e Submit reports to hands-on learning | preschool aged
e Community Dept. of ED e 1 Early Childhood | students

educational event

implemented

As reported by the Institute of Education Sciences What Works Clearinghouse “Dual
enrollment programs were found to have positive effects on students’ degree attainment (college),
college access and enrollment, credit accumulation, completing high school, and general academic

291

achievement (high school), with a medium to large extent of evidence.” Specifically, findings

reflected strong evidence for successful outcomes in the following areas: access and enrollment
).Vi vil viil ix X. ).xi xii
b 3 b

(four studies);" ' vV attainment (five studies completing school (two studies

credit accumulation (two studies);*! *V and general academic achievement (high school) (one

study)®. Promising evidence was found in the areas of attendance (high school) (one study);*"!
college readiness (one study);*!! and staying in school (one study).*!i

As noted previously, the CAMP school-based peer mentoring program has an NIJ evidence
rating of promising. As stated on the study’s program summary “the program theory builds on
previous research demonstrating that successes in school and decreases in risky behavior are more
likely when youth express feelings of connection to the people, places, and activities in their lives.
And this definition of “‘connectedness” goes beyond just simply “liking” somebody or something;

it also includes the notion of active engagement and support seeking.”* As such, implementation

of CAMP has promise for significantly improving student achievement.
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

|Stone Child College

Applicants requesting funding for only one year should complete the column under "Project
Year 1." Applicants requesting funding for multi-year grants should complete all applicable
| columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(a) (b) (c) (d) (e) (U] (9) (h)
1. Personnel 105,523.00 107,634.00 109,786.00 111,982.00 114,222.00 549,147.00
2. Fringe Benefits 33,567.00 34,239.00 34,923.00 35,621.00 36,334.00 174,684.00
3. Travel 51,844.00 51,844.00 51,844.00 51,844.00 51,844.00 259,220.00
4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00
5. Supplies 54,407.00 43,400.00 43,400.00 43,400.00 43,400.00 228,007.00
6. Contractual 74,100.00 80,400.00 80,400.00 80,400.00 80,400.00 395,700.00
7 Construction 0.00 0.00 0.00 0.00 0.00 0.00
8. Other 35,818.00 59,538.00 59,538.00 59,538.00 58,050.00 272,482.00
?“ Jg;a; _%i;ed Costs 355,259.00 377,055.00 379,891.00 382,785.00 384,250.00 1,879,240.00
10. Indirect Costs* 106,933.00 113,494.00 114,347.00 115,218.00 115,659.00 565,651.00
11. Training Stipends 0.00 0.00 0.00 0.00 0.00 0.00
;21 I;’“’“ Costs (lines 462,192.00 490,549.00 494,238.00 498,003.00 499,909.00 2,444,891.00

)
@)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Do you have an Indirect Cost Rate Agreement approved by the Federal government?

X Yes [ ]No
From: |07/01/2025 To: [06/30/2028 (mm/dd/yyyy)

If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement:

Approving Federal agency:
The Indirect Cost Rate is

[[JED [X] Other (please specify): |Department of Health and Human Services |

If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? If yes, you must comply with the requirements of 2 CFR § 200.414(f).

Yes No
If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% cl;Bludgeted salaries and wages?
|:| Yes D No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
—1*

|:| Is included in your approved Indirect Cost Rate Agreement? Or, |X| Complies with 34 CFR 76.564(c)(2)?
PR/Award # S299A2/550in0c3|u8ded in your approved Indirect Cost Rate Agreement, because it is lower than the

For Training Rate Programs (check one) -- Are you using a rate that:
)? Or, 7E| -
Page e training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

The Restricted Indirect Cost Rate is

|:| Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4
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Name of Institution/Organization

Stone Child College

Applicants requesting funding for only one year
should complete the column under "Project Year 1."
Applicants requesting funding for multi-year grants
should complete all applicable columns. Please read
all instructions before completing form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

(1) List administrative cost cap (x%):

(2) What does your administrative cost cap apply to?

[X] (a) indirect and direct costs or,

[ ] (b)only direct costs

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total
(a) (b) (c) (d) (e) ® (9) (h)
1. Personnel 10,552.00 10,763.00 10,979.00 11,198.00 11,423.00 54,915.0
Administrative
2. Fringe Benefits 3,357.00 3,424.00 3,492.00 3,562.00 3,633.00 17,468.0
Administrative
3. Travel Administrative 514.00 514.00 514.00 514.00 515.00 2,571.0
4. Contractual 600.00 600.00 600.00 600.00 600.00 3,000.0!
Administrative
5. Construction
Administrative
6. Other Administrative
7. Total Direct Administrative 15,023.00 15,301.00 15,585.00 15,874.00 16,171.00 77,954.0(
Costs (lines 1-6)
8. Indirect Costs
9. Total Administrative 15,023.00 15,301.00 15,585.00 15,874.00 16,171.00 77,954.00
Costs
10. Total Percentage of 3.25 3.12 321 3.19 3.23 3.1
Administrative Costs
ED 524
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