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Project Abstract

Project Title: Stone Child College Indian Education Professional Development Program

Project Goals and Outcomes: The goal of the project to increase the number of American Indian
students pursuing bachelor’s degrees in education fields by offering a program to include
mentoring, counseling, liaison services, and other necessary support for the completion of
advanced education degrees. The project is designed to recruit, train, and graduate 15 American
Indian students as licensed teachers and place them in schools serving a high proportion of
American Indian students. The project will enroll and retain students in a bachelor’s degree
pathway for teacher certification; place 100% of graduates in qualifying schools within 12 months
of program completion; and provide two years of induction services including mentoring and
professional development.

Population to be Served:

The project will serve American Indian students who are enrolled members of federally recognized

Tribes, with preference given to residents of the Rocky Boy’s Indian Reservation.
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Stone Child College is applying for a project which falls under Absolute Priority 1: Pre-
Service Training for Teachers. The proposed project is designed to recruit, prepare, graduate, and
place American Indian students into teaching positions. As the lead applicant, SCC qualifies for
the full S points under Competitive Preference Priority #1.

Introduction

The Rocky Boy’s Indian Reservation is located in rural north-central Montana approximately
sixty miles from the Canadian border. The reservation lies in the shadows and drainage area of the
Bears Paw Mountains stretching into rolling foothills and prairie land. Mountain terrain accounts
for about one third of the reservation land. Our community experiences extreme isolation,
mountainous roadways with very limited pedestrian facilities, extreme weather conditions, and
chronic poverty. Our homes and facilities are dispersed. The nearest supermarket is located in
Havre, MT, with a population of 9,575, approximately 30 miles from the Rocky Boy Agency. The
nearest international airport and major shopping facilities are located in Great Falls, MT, with a
population of 59,366, 110 miles from the Agency. Additionally, weather conditions range from -
40° F in the winter to 105° F in the summer.

There is no town center on the reservation and the community is truly rural. The Chippewa
Cree Tribe of the Rocky Boy’s Indian Reservation is home to 7,333 enrolled members with 3,524
living on the reservation!. Our reservation’s land base is approximately 122,000 acres. The
principal uses of lands within the reservation are grazing and dry-land farming. All of the land is
held in trust for the full membership of the Tribe. Progress towards economic development on the
reservation has been hindered by many factors including lack of private land holdings on the

reservation. Also, there is no tax base to produce revenue to meet our community development

I Chippewa Cree Enrollment, February 2025
Stone Child College IEPDP 2
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goals. Ultimately, the limited resources available on the reservation are insufficient to satisfy the
needs and wants of the community.

The Chippewa Cree Tribal community faces high rates of poverty, unemployment,
overcrowded housing, large numbers of neglected and abused children, high prevalence of alcohol
and drug abuse, high number of suicide attempts, high truancy rates, and disproportionately high
crime rates. The unemployment rate is 7%, as compared to 4.2% for the Unites States and 3% for
the state of Montana.”> Poverty on the reservation prohibits access to family owned and operated
vehicles and other basic needs. Limited access to academic and educational resources result in
lower rates of educational attainment; only 14.5% of community members possess a bachelor’s
degree or higher as compared to 34.6% of people in the State of Montana.?

Stone Child College (SCC) was chartered by the Chippewa Cree Business Committee (Tribal
Council) on May 17, 1984 and was granted accreditation by the Northwest Association of
Secondary Schools and Colleges in 1993. The elected tribal officials felt the establishment of a
tribal community college was necessary for the preservation and maintenance of the Chippewa
Cree culture, history, and Cree language. Furthermore, off reservation vocational training
institutions and colleges were not adequately addressing the unique educational needs of the
Chippewa Cree people. The tribe determined that the only way our tribal members would receive
the training and/or education necessary to thrive both on and off the reservation, was to create an
institution of higher education specific to the needs of, and essential for, the survival of our people,

culture, and language.

2 https://Imi.mt.gov/ March 2025
32023 ACS 1 year Estimates

Stone Child College IEPDP 3

PR/Award # S299B250011
Page e12



There are two public school systems (Box Elder Schools and Rocky Boy Schools) that serve
the majority of Chippewa Cree children on the Rocky Boy’s Indian Reservation. Our proposed
project will reduce these shortages in Native American teaching staff by providing a
comprehensive teacher education program which will result in a minimum of 15 American Indians
graduating with a Bachelor’s Degree in Education. The proposed program, which features
mentoring support, educational counseling, liaison services, and financial support is detailed
throughout this narrative.

In 2018, SCC was accredited to offer a four-year degree in elementary education. This
accreditation was a major victory for the college and provides local students the ability to pursue
their education to become a teacher without leaving their home community. Many Indian students
who pursue their degrees do not have the resources to move or commute to a university in order
to complete their degrees.

Need for Project (Maximum 5 points)
In determining the need for the proposed ... through a job market analysis.
Stone Child College has researched local employment opportunities and has developed the

following job market analysis:

Based on historical trends, SCC anticipates that most graduates will return to the community
to seek employment in the local education system. We have worked closely with the local school
districts in the past and plan to continue these efforts in the future to build a strong partnership
with both schools. Please reference the attachments to see letters reflecting the evidence of the
commitment from these schools (Box Elder Schools & Rocky Boy Schools).

As of April 2025, Box Elder Schools has seven teaching positions open and Rocky Boy

Schools has seven teaching positions open. The number of openings in these local schools may

Stone Child College IEPDP 4
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seem small, but when considering our rural population these vacancies create major gaps in the
delivery of educational services. There is also constant turnover of teachers for reasons such as
retirement, relocation, or life changes. Furthermore, some non-Indian teachers do not renew their
contracts because of “culture shock.” Specifically, when these teachers were newly hired, they
were not aware of cultural differences and social norms on the reservation. With this turnover, both
local schools place a strong emphasis on hiring Native American teachers whenever possible. The
school administration understands the importance of local, Indian teachers teaching the children
in the Rocky Boy community.

Beyond the two local schools there is a need for teachers across the region, state, and nation.

The following table shows a list of job openings:

Job Analysis
Location** Positions Available
Montana OPI — Teaching job vacancies across the State 538
Lame Deer Public School* (Northern Cheyenne Indian Reservation) 2
Havre Public Schools 7
Harlem Public Schools* (Fort Belknap Indian Community) 4
Browning Public Schools* 7
Hardin Public Schools* 18
Poplar Public Schools* 5
Rocky Boy Public Schools* 7
Box Elder Public Schools* 7
Total 4 595

4 https://apps.opi.mt.gov/MTJobsForTeachers/frmJobListingPublic.aspx
Stone Child College IEPDP 5
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*Serves a majority of Native American students. **This table includes a sampling of schools in
the State which serve a majority of Native American children.

As the table above shows, there is a major need for teachers, especially in schools serving a
majority of Native American students. The need for teachers is very high in rural Montana (Havre,
Harlem, Browning, Hardin, Lame Deer, Poplar, Rocky Boy, and Box Elder) but also across the
state and Indian Country. By training American Indian teachers we can continue to fill these gaps
by providing Native American students opportunities to pursue their Bachelor’s Degree in
Education.

Our most recent data reflect 16.5% of Montana’s students are American Indian’. Of the 821

public schools in Montana 61 reported 75-100% American Indian students within their school
population; 18 schools reported 50-75% American Indian students in their population; and 32

reported 25-50% of American Indian students in their populations®. According to this report, this

disproportionate number of American Indian teachers to American Indian students reflects a dire

need for additional Native teachers in our schools.

An article in the Missoulian published in February 2020, described the teacher shortage in the
region at a crisis level. Small, rural schools struggle to find teachers. Data indicate this is because
of low pay, teacher’s desire to live in a rural area, and limited career advancement opportunities.
This project will specifically prepare teachers to teach in these rural areas.

All of these data show that there is a need not only for more teachers, but more American
Indian teachers to help teach American Indian students in a way that will be more effective for

their individual learning styles.

® https://gems.opi.mt.gov/student-data
® Montana American Indian Student Achievement Data Report, Montana OPI, Fall 2016
Stone Child College IEPDP 6
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Quality of the Project Design (Maximum 20 points)

1) The extent to which the ... proposed project are ambitious but also attainable and address-
The absolute priority of this program is to provide pre-service training for teachers. In compliance
with this priority, we have developed the following goal and corresponding objectives.

GOAL: To increase the number of American Indian students pursuing bachelor’s degrees in
education fields by offering a program to include mentoring, counseling, liaison services,
and other necessary support for the completion of advanced education degrees.

Objective 1: During the project period of October 1, 2025 through September 30, 2030, Stone
Child College will implement a program in which a minimum of 15 students per year will
receive support to attend Stone Child College in pursuit of a Bachelor’s Degree in
Education, with a minimum of 15 of the participants earning certification as a teacher in
Montana by the end of the project period, as measured by the percentage of participants
who meet state licensure requirements.

Objective 2: During the same project period, Stone Child College will provide mentoring support
to each participant with at least two (2) meetings per student occurring monthly throughout
the school year as evidenced by meeting records, participant files, and program records.

Objective 3: During the project period of October 1, 2028 to September 30, 2030, Stone Child
College will support an induction program including mentoring, professional development,
and cohort meetings for a minimum of 15 program participants who have earned
certification as a teacher.

(i) The number of participants expected to be recruited in the project each year;

A minimum of 15 participants per year will participate in the project. These students will be

recruited at the beginning of the project period and the cohort will continue through the duration

Stone Child College IEPDP 7
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of the project. In the case that a participant leaves the program, we will recruit another student to
fill that person’s slot.
(ii) The number of participants expected to continue in the project each year;
At least 15 participants will continue the project each year.
(iii)  The number of participants expected to graduate; and
At least 15 of the participants are expected to graduate with their bachelor’s degree.
(iv)  The number of participants ...twelve months of completion (up to 10 points)
At least 15 of the participants will find qualifying employment within twelve months of
completion.
2) The extent to which the ...are likely to complete the program. (Up to 5 points)

SCC will recruit the most qualified American Indians students pursuing a bachelor’s degree
in the field of education. Recruitment will include the use of posters and flyers posted on the SCC
Campus, throughout the community, in the two local schools. We will disseminate through
mailings, placement in the SCC web page, Facebook, the local radio station- KHEW (voice of the
Chippewa Cree Nation), and other regional newspaper and radio ads. Selecting Indian College
students from a qualified pool will ensure that participants are those who are most likely to: 1)
complete their Education degree; 2) perform the most effectively as teachers; and 3) remain in the
community after graduation (which will decrease turnover). In addition, we will contact students
who have graduated from SCC with an associate’s degree in teaching in the last five years. This
will give these students an opportunity to complete their four-year degree.

Project staff will also conduct active recruitment efforts in schools on neighboring reservations
in Montana, specifically Tribal Colleges (TCUs) that do not have the accreditation to offer a four-

year degree in Elementary education. The Project Coordinator and Mentor will conduct visits with

Stone Child College IEPDP 8
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these TCUs and their local LEAs to inform administrators and teachers about the Project and
recruit potential participants for the bachelor’s degree program. A brochure will be created to
provide written information. The Project Director and staff will ensure that all communication and
actions in recruiting, enrolling, retaining, educating, graduating, and certifying students will be
done in a manner appropriate for the participation of all individuals.

SCC has been training students in the field of education since 1992. Through our experience
designing programs and training students in Indian education, special education, and
elementary/secondary education, SCC developed a very effective academic structure for our
students to complete teacher training. Recent data shows that students who received their first two
years of training at SCC, then moved on to a 4-year institution, achieved an 80% completion rate
for earning a baccalaureate in education. Meanwhile, students who entered a baccalaureate
granting institution directly out of high school achieved only a 20% completion rate. This
comparison clearly indicates that the experience at SCC greatly increases the percentage of our
students who successfully complete their teacher training. By providing a 4-year degree program
to student in their home (or similar to their home) environment, we will effectively increase the
percentage of Indian Students completing their bachelor’s degree in education. Under the proposed
program, students will receive additional support through mentoring, monitoring, and liaison
services. This will result in an even higher completion rate for students.

3) The extent to which the proposed ... that meet their employment needs. (up to 5 points)

The SCC Indian Education Professional Development Program will incorporate the needs of
potential employers. Specifically, we have the following plan in place to meet their employment
needs. We will require students to become members of the Montana Federation of Public

Employees (MFPE), a division of the National Education Association (NEA), which strives to:

Stone Child College IEPDP 9
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e promote community partnerships;

o foster leadership through pre-professional opportunities and peer mentoring;

e promote membership among diverse populations;

e provide networking opportunities;

e supplement formal teacher-education training;

e promote the national accreditation of teacher-education training; and

e recruit and retain pre-professional members.

Being a part of this association will allow the students to network with other education
professionals. These connections will serve them throughout their careers.

Also, we have received letters of support from both Rocky Boy and Box Elder Schools
(Other Attachments). These letters state an appreciation for the services to be provided under this
grant and specify a willingness to hire quality teachers trained through this program. Their
participation during the program (for induction) and following its completion (hiring), will help
our students by linking them to two local school districts willing to consider them for hiring
immediately upon graduation.

During the project period, the Project Coordinator will contact other nearby school districts to
garner participation during all stages of the program (student teaching, hiring, and induction). It is
possible that some students will choose to teach at one of these area schools, many of which also
serve high numbers of Native American students. We will contact and solidify linkages with these
schools in Years 1-3. Some regional schools that we will strengthen or attempt to make links with
include: Havre Public Schools, Harlem Schools, Chinook School, Big Sandy Public Schools, Great

Falls Schools, and any other schools our participants may be interested in. The level of classroom

Stone Child College IEPDP 10
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involvement will increase as students get closer to graduation. There will be a formal arrangement
with local schools so the expectations of students will be clear and purposeful.
Quality of Project Services (Maximum 20 points)
1) The likelihood that the proposed ...a high proportion of Indian students. (up to 4 points)
SCC’s Education Department will provide participants with learning experiences that develop
needed skills for successful teaching in LEAs that serve a high proportion of Indian students. The
mission of SCC’s Education Department is “fo develop culturally responsive and competent
teachers who are well prepared to meet the challenges of contemporary education.” The
Department was designed around the idea that the inclusion of culture, language, and history is the
driving force in meaningful learning experiences.

All students completing the Bachelor of Science in Elementary Education will demonstrate
skills, dispositions, and knowledge in relation to a set of principles designed to educate competent
teachers. These principles are based on the 11 Montana Teaching Standards and Montana
Professional Educator Preparation Program Standards’. These expected outcomes, found in the
Stone Child College Teacher Candidate Handbook, are as follows:

1) demonstrate understanding of how learners grow and develop;

2) use understanding of individual differences and diverse cultures and communities
including American Indians, to ensure inclusive environments;

3) be able to work with others to create environments that support individual and collaborative
learning and that encourage positive social interaction;

4) demonstrate understanding of the central concepts, tools of inquiry, and structures of the

discipline;

7 https://www.law.cornell.edu/regulations/montana/Mont-Admin-r-10.58.501
Stone Child College IEPDP 11
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5) demonstrate understanding of how to connect concepts and use differing perspectives to
engage learners in critical thinking, creativity, and problem solving;

6) use multiple methods of assessment, including formative and summative assessment to engage
learners in their own growth, monitor progress, and to guide the teacher in decision making;

7) plan and implement individualized instruction that supports students of all cognitive abilities
in meeting learning goals;

8) use a variety of instructional strategies to encourage learners to develop deep understanding of
content areas;

9) engage in ongoing professional learning and use evidence to continually evaluate the
candidates’ practice, particularly the effects of the candidate’ choices and action on others;

10) interact knowledgeably and professionally with students, families, and colleagues based on
social needs and institutional roles;

11) Engage in leadership or collaborative roles, or both in content-based professional learning
communities and organizations and continue to develop as professional educators; and

12) demonstrate understanding of and ability to integrated history, cultural heritage, and
contemporary status of American Indians and tribes in Montana.

These outcomes, guiding the education of our teacher candidates ensure that they are prepared
to become competent educators, specifically in schools that serve a high proportion of Indian
students.

2) The extent to which the proposed ... the breadth of Indian student needs. (up to 4 points)

When SCC developed the education program, it was designed to meet the needs of Indian

students. The following conceptual framework is the basis of our program:

Stone Child College IEPDP 12
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2.

3.

4.

Mentoring — The mentoring strategies are detailed above and will occur during all four years
of the project and will intensify during the final year through increased contacts and questions
concerning the practice of teaching versus learning techniques for teaching.

Professional Development — The new teachers will undergo professional development
activities during the induction period. The Project Coordinator will conduct these meetings as
needed and based on the participant’s needs.

Release Time: When possible, SCC will work with the schools to provide release time for new
teachers to participate in professional development, develop lesson plans, grade papers, and
other duties. Although every teacher must learn to complete these tasks without the benefit of
release time, for many new teachers, these tasks can be overwhelming. Allowing time for
participants will help them become more proficient at these tasks, and to transition into their
new profession.

In addition to the above methods, induction should be system wide. In an article published by

Betlewski titled “Flourishing in the first years of teaching: Designing a framework for new teacher

induction,” SCC was able to ensure our methodology aligns with recent research. The induction

should be designed to set teachers up for access to sustained learning opportunities for their career,

not just the first two years. Induction should also be designed to create a collaborative environment

for teachers. Teachers are often by themselves in the classroom and do not work with their peers.

Induction should be designed to create a collaborative and noncompetitive environment for

teachers to work together. Induction should not be a one-year period. Research suggests that

induction should last for at least two full years. This gives teachers the time and skills to create an
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effective classroom. Finally, teachers should be given the opportunity to attend regularly scheduled
workshops and seminars. This is budgeted into the induction phase to help teachers succeed.’

5) The extent to which the applicant ...the service obligation requirements. (up to 4 points)

During the program period, SCC will report all participant training and payback information.
Upon completion of their degree, SCC will help the participants find qualified employment. SCC
will follow 34 CFR 263.1 to ensure we are in compliance with all payback responsibilities. Prior
to joining the program, all students will have a meeting with the Project Coordinator to discuss
payback requirements. During this payback meeting, the Project Coordinator will explain the costs
of training and payback responsibilities following training. The Project Coordinator will obtain a
signed payback agreement from each participant and submit the signed payback agreement to the
Department of Education within seven days through the Data Collection System. This agreement
will be recorded in program records.
Adequacy of Resources (Maximum 10 points)

) The relevance and ... to the implementation and success of the project. (Up to 5 points)

Since SCC offers a Bachelor’s Degree in Education, we will not be partnering with another
college or university. All participants can obtain their Bachelor’s Degree in Education at SCC.
SCC will partner with the local LEAs and will build on these partnerships during the project period.
We have obtained letters of support from Box Elder and Rocky Boy Schools demonstrating their
commitment to the proposed project. These letters specify a willingness to hire quality teachers
trained through this program. Their participation during the program (for induction) and following
its completion (hiring), will help our students by linking them to two local school districts willing

to consider them for hiring immediately upon graduation.

° Betlewski, 2019
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U.S. DEPARTMENT OF EDUCATION BUDGET
INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

|Stone Child College

Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(a) (b) (c) () (e) ) ) (h)
1. Personnel 82,072.00 83,714.00 85,388.00 65,505.00 66,815.00 383,494.00
2. Fringe Benefits 26,107.00 26,629.00 27,162.00 20,837.00 21,254.00 121,989.00
3. Travel 2,618.00 2,618.00 2,618.00 2,618.00 2,618.00 13,090.00
4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00
5. Supplies 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 9,000.00
6. Contractual 0.00 0.00 0.00 0.00 0.00 0.00
7. Construction 0.00 0.00 0.00 0.00 0.00 0.00
8. Other 2,925.00 2,925.00 2,925.00 14,500.00 14,500.00 37,775.00
9. Total Direct Costs 115,522.00 117,686.00 119,893.00 105,260.00 106,987.00 565,348.00
(lines 1-8)
10. Indirect Costs* 9,242.00 9.415.00 9,591.00 8,421.00 8,559.00 45,228.00
11. Training Stipends 327,150.00 327,150.00 327,150.00 0.00 0.00 981,450.00
5192i I;’ta' Costs (lines 451,914.00 454,251.00 456,634.00 113,681.00 115,546.00 1,592,026.00

*Indirect Cost Information (To Be Completed by Your Business Office): |f you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

M
)

Do you have an Indirect Cost Rate Agreement approved by the Federal government? IX’ Yes D No

If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From:

[ ] ED [X] Other (please specify): 07/01/2025 To: |06/30/2028 (mm/dd/yyyy)

Approving Federal agency:

The Indirect Cost Rate is

30.10 | %. |Department of Health and Human Services

If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? If yes, you must comply with the requirements of 2 CFR § 200.414(f).

Yes No
If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% (Qudgeted salaries and wages?
D Yes D No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? I:I %.
PR/Award # S299B2|550in0c1I1uded in your approved Indirect Cost Rate Agreement, because it is lower than the

For Training Rate Programs (check one) -- Are you using a rate that:
IXI Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4 )? o, eJe_—l -
Page e training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

The Restricted Indirect Cost Rate is
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