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Application for Federal Assistance SF-424

* 1. Type of Submission:

Application

* 2. Type of Application:

New

* 3. Date Received:

05/06/2025

8. APPLICANT INFORMATION:

* a. Legal Name: Southeast Island School District

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

LYCGZ1KZC7S3

d. Address:

* Street1: 1010 Sandy Beach Road

* City: Thorne Bay

* State: AK: Alaska

* Country: USA: UNITED STATES

* Zip / Postal Code: 99919-0569

f. Name and contact information of person to be contacted on matters involving this application:

* First Name:

* Last Name:

* Telephone Number:

* Email:

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 06, 2025 11:08:03 PM EDTTracking Number:GRANT14413569



Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

13. Competition Identification Number:

Title:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

PR/Award # S299A250025
Page e4

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District

* 10. Name of Federal Agency:

Department of Education

11. Assistance Listing Number:

84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

* 12. Funding Opportunity Number:

ED-GRANTS-011725-003

* Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian 
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth 
Program, Assistance Listing Number (ALN) 84.299A

14. Areas Affected by Project (Cities, Counties, States, etc.):

1236-NYCP_SISD_AfterSchool_AreasAffected.do

* 15. Descriptive Title of Applicant's Project:

ARISE -  Alaska Rural Innovative Skilled Enterprise

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 06, 2025 11:08:03 PM EDTTracking Number:GRANT14413569



.

Prefix:

Middle Name:

Suffix:

Fax Number:

Application for Federal Assistance SF-424

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment View Attachment

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

Yes

Add Attachment Delete Attachment View Attachment

If "Yes", provide explanation and attach 
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16. Congressional Districts Of:

* a. Applicant AK-001 * b. Program/Project AK-001

17. Proposed Project:

* a. Start Date: 10/01/2025 * b. End Date: 09/30/2030

18. Estimated Funding ($):

* a. Federal 2,495,614.00

* b. Applicant 0.00

* c. State 0.00

* d. Local 0.00

* e. Other 0.00

* f.  Program Income 0.00

* g. TOTAL 2,495,614.00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

No

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are

true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting

terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or

administrative penalties. (U.S. Code, Title 18, Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

* First Name:

* Last Name:

* Title:

* Telephone Number:

* Email:

* Signature of Authorized Representative:

Authorized Representative:

* Date Signed: 05/06/2025

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 06, 2025 11:08:03 PM EDTTracking Number:GRANT14413569
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Project Title: ARISE (Alaska Rural Innovative Skilled Enterprise))

Project Goals and Expected Outcomes for Alaska Native Students: Goals-the project strives

to increase community collaboration towards increased post-secondary enrollment and career

preparation. Additional Project Objectives: To develop career experiential work placements and

Personal Learning Career Plans, increase dual enrollment numbers, increase adult career

mentors, increase the number of students interested in education careers, and provide technology

based micro-credentialing for students. Implementation of these objectives will provide

validation of  evidence-based practices and facilitate program replication.

Contributions related to research, policy and practice: Evidence-based analyses from the

What Works Clearinghouse and other quality resources were used to design this project;

including: certain high school activities significantly boost postsecondary enrollment by helping

students graduate and navigate the transition to further education; students with a clearly defined

education or career plan are more likely to graduate from high school and pursue postsecondary

education or training (Jacob, 2017). The SILKAT teacher prep program through the UAF is

grounded in research from the Native Teacher Training Program (Exton, 2011).

The population to be served includes all high school-aged youth in Southeast Island School

District and all high school-aged youth in Klawock City School District.

Primary Activities of the project include Post-secondary school visits, students participating

and being mentored in career settings (job shadowing, apprenticeships, and internship),

Grow-Your-Own teachers (S2T) program, and Micro Technology Credentialing.

Project partners with support agreements and Memorandums Of Understanding (MOU)

include the Klawock Cooperative Association, Organized Village of Kasaan (federally

Recognized Tribes), Klawock City School District, and Brightways Learning (nonprofit).
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ARISE Project Needs and Goals

GOAL ARISE ACTIVITY

GPRA 1 Increase community collaborative efforts that promote college & career readiness. 

GPRA 2 Increase postsecondary enrollment through coordinated community efforts. 

Goal 3

Project

Enhance student-directed planning through expanded use of Personal Learning 

Career Plans (PLCPs). 

Goal 4 Strengthen CTE by providing experiential employment opportunities such as job 

shadowing and apprenticeships. Project

Goal 5

Project

Expand access to career and employment mentoring. 

Goal 6

Project

Develop the Student-to-Teacher (S2T) / Grow-Your-Own program to support local

educator pathways. 

Goal 7

Project

Implement and grow a Micro-Credentialing program for students. 

Goal 8 Increase access to extended learning opportunities beyond the traditional school 

day and year. 

Goal 9

Project

Broaden college exposure through increased dual enrollment offerings and 

postsecondary campus visits. 
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(b) Quality of project design 

1) Goals, Objectives and Outcomes are clearly specified, measurable, and ambitious

The proposed Goals, Objectives, and Outcomes were developed using the community needs 

assessment and Logic Model (LM). 

ARISE Anticipated Goals, Objectives, and Outcomes  

PERFOMANCE 

MEASURES/GOALS

OBJECTIVES OUTCOMES 

PM/Goal 1. Meet all 

project performance 

measures. Required 

GPRA 

1. Track the number and 

percentage of annual measurable 

objectives, as outlined in the 

application. 

1. Increased engagement of 

community members, Tribal 

Elders, businesses, and parents 

in ARISE goals. 

PM/Goal 2. Improve 

community 

collaboration on 

college and career 

preparation.     

Required GPRA 

2. Increase the number and 

percentage of collaborative 

community efforts promoting 

college and career readiness for AN 

children. 

2. Expanded community 

involvement in supporting 

students' academic and career 

pathways. 

College, Career, and Technical Education 

PM/Goal 3a. Increase 

Personal Learning 

Career Plans (PLCPs). 

Project  

3a. Ensure 100% of students in 

grades 6-12 will have a PLCP by 

the end of year 3. 

3a.  Students will be more 

motivated to stay in school and 

plan for postsecondary education 

with a clearly defined vision for 

the future. 



11 
 

 

 

  

 

PR/Award # S299A250025
Page e22

PM/Goal 3b. Improve

CTE through 

experiential 

employment (e.g., job 

shadowing, 

apprenticeships). 

Project 

3b. Increase the number of 

students gaining real-life 

employment experiences by 10% 

annually. 

3b. Students will find greater 

relevance in their education 

through real-world connections. 

PM/Goal 3c.  Increase 

career/employment 

mentoring. 

Project 

3c. Grow the number of students 

paired with career/employment 

mentors by 10% annually. 

3c. Mentors will offer guidance 

and support to students facing 

educational barriers, helping 

them stay on track. 

PM/Goal 3d.  Grow-

Your-Own: Expand 

Student-to-Teacher 

(S2T) program 

Project 

Increase participation in the S2T 

program by 10% per year. 

Cultivating local educators will 

enhance career opportunities and 

improve teacher retention. 

PM/Goal 3e. 

Implement a Micro-

Credentialing program. 

Project 

3e. Develop and enroll students in 

the Micro-Credentialing program.

3e. Students will gain credentials 

that expand employment 

opportunities beyond the 

limitations of POW Island. 

PM/Goal 3f. Provide 

extended day career 

learning opportunities. 

3f. Offer additional career 

exploration opportunities beyond 

the traditional school day and 

calendar. 

3f. Students will benefit from 

expanded learning time to 

explore career pathways. 
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Postsecondary Enrollments 

PM/Goal 4a.  

Organize 

postsecondary 

experiential visits. 

Project  

4a. Increase by 10% annually the 

number of students visiting 

college and technical school 

campuses. 

4a. Students who participate in 

postsecondary visits are more 

likely to pursue higher 

education. 

PM/Goal 4b. Increase 

participation in dual 

enrollment courses. 

Project 

4b. Increase dual enrollment 

course enrollment by 10% 

annually. 

4b. Students earning dual 

enrollment credit are 

significantly more likely to 

attend and succeed in college. 

2)The design of Project demonstrates meaningful community engagement and input

The comprehensive community needs assessment incorporated a wide array of data and input. 

These included, but were not limited to, reviews of available services and resources, input from 

community administrators, economic and employment indicators, student achievement and 

graduation data, as well as emotional wellness and survey responses. This data was 

disaggregated to reflect the varying levels of community need and used to develop the Logic 

Model that underpins ARISE. 

  The assessment of educational barriers faced by local youth yielded clear insights into the 

most pressing needs. It is unsurprising that these needs focus on increasing enrollment in 

postsecondary education and establishing viable career pathways-key transitions following

secondary school. Helping students realize their potential and guiding them toward becoming 
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responsible, productive citizens is the overarching goal of the ARISE initiative. 

     With respect to removing barriers to learning the most significant community needs identified 

through the comprehensive data analysis were as follows:   

Community Identified Barrier to Education Recommended Resolution to Barriers 

Lack of community collaboration to promote 

postsecondary and career pathways. 

Develop partnerships with businesses, 

government agencies, and Tribal leaders to 

support student success. 

Students lack planning tools for future 

education and careers. 

Implement PLCPs to guide students in setting

academic and career goals. 

Students lack job skills and career awareness. Create apprenticeship and job shadowing 

opportunities to provide real-world 

experience. 

Students need career mentors for guidance 

and encouragement. 

Recruit and train adult mentors to support 

students. 

Limited youth employment opportunities in 

education. 

Expand the S2T “Grow-Your-Own'' program 

to build local educator pathways. 

Narrow range of local career opportunities on

POW. 

Establish a Micro-Credentialing program 

focused on technology and remote career 

skills. 

Insufficient exposure to postsecondary 

education. 

Increase college and technical school 

exposure through expanded dual enrollment 

course offerings and site visits. 
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Lack of career learning beyond the traditional 

school day. 

Offer extended learning opportunities after 

school hours and during the summer. 

3) Implementing/evaluating design will result in the replication of strategies and Project

including valid and reliable information about the effectiveness of strategies 

Designing Evaluations for Replication

     Implementing the ARISE programs with both efficacy and fidelity will be essential for 

validating the project's success and enabling future replication of its strategies. Demonstrating 

that the project's objectives have been successfully achieved will also provide affirmation and 

buy-in from staff, community members, and partners. 

    A comprehensive table of performance measures, data types, timelines, responsible 

personnel, and instruments is provided on pages 32-34. 

SAMPLE TABLE: 
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     This evaluation design incorporates the systematic collection of quantifiable data for each 

Objective Performance Measure. The comprehensive scope of data collection will enable reliable 

analysis and provide the Advisory Council (AC) and district administration with the information 

necessary to assess the effectiveness of the implemented strategies. 

     The independent evaluation team will disaggregate and analyze data across all project 

measures to determine the efficacy of ARISE in each targeted area. If the program is 

implemented with fidelity, evidence-based practices suggest strong potential for replication and 

long-term sustainability of effective strategies. 

     The AC will play a central role in the evaluation process, particularly in guiding sustainability 

and replication efforts. The AC will include the Project Director, Tribal Elders, superintendent 

(or designee), parents, teachers, principal, evaluator, and key community partners. Leveraging 

reliable and validated evaluation data, the AC will produce ongoing reports that assess 

implementation fidelity, highlight successes, and promptly address needed adjustments. Through 

this process, the AC will help remove persistent barriers faced by Alaska Native students.

     The evaluation will follow methods recommended by the American Journal of Evaluation 

(2010) and will support replication and sustainability through four key components: (1) clearly 

articulating program elements and expectations, (2) ensuring comprehensive and effective 

planning, (3) providing continual implementation support, and (4) maintaining and tracking 

evaluative progress concerning program effectiveness. 

The districts recognize the value of external evaluators and will engage professionals from 

Advanced Evaluation, LLC, (AE) whose members belong to the American Evaluation 

Association. The evaluation team will work alongside project staff from the outset through the 

final evaluation report. Utilizing external evaluators will ensure objectivity and strengthen the 
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fidelity of implementation. Additionally, the evaluation team will serve as active members of the 

AC to help monitor benchmarks, objective measures, and project outcomes. 

     All project strategies will be evaluated for efficacy. Data will be collected and analyzed for all 

nine (9) project measurements and six (6) core project components outlined in this proposal. 

4) The quality of design, such as quantitative and qualitative design and procedures of

documenting project activities and results for underserved populations 

     Ongoing feedback from the analysis of quantitative and qualitative performance measures 

will facilitate continuous improvement and the efficient progress of the project toward meeting 

its performance goals. The Project Director, staff, and AC will review all data and related 

analyses to determine how the measures are impacting the targeted underserved population. The 

quantitative and qualitative data from the chart below will provide guidance on which strategies 

are effective. Validated objectives determined to be efficacious will support sustainability efforts 

and serve as a replicable model for expanding the program. 

Quantitative and Qualitative Data to be obtained and analyzed 

Quan 

titativ 

e 
Meas 

ures 

1) Increase the number of collaborative community partnerships

2) Increase postsecondary enrollment of AN students

3) Increase the number of students with PLCPs

4) Increase the number of students participating in community work sites

5) Increase the number of adult mentors as reported by students

6) Increase the number of students involved in educator career pathways

7) Increase the number of students enrolled in the Micro-Credentialing program

Qualita

tive:

1) Student survey questions and anecdotal writings on postsecondary visits

2) Open-ended questions from student work surveys

3) Community surveys on the implementation of project objectives
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The overall design of ARISE centers around six (6) core program components that work 

collectively to achieve the project's goals. 

SIX PROGRAM COMPONENTS 

Students in ARISE will gain exposure to postsecondary programs, experience careers 

firsthand, and develop both general career and soft skills-including effective communication, 

critical thinking, a positive attitude, personal resiliency, teamwork, punctuality, and a strong work 

ethic. Studies show that students who participate in experiential learning programs with relevant, 

hands-on curricula demonstrate higher graduation rates, increased motivation, greater perceived 

relevance in learning, expanded awareness of community employment opportunities, and reduced 

disciplinary issues (Douglass, 2018). 

   ARISE students will have the opportunity to become CTE ''concentrators'' by earning two 

or more credits in a single career pathway or to become program ''completers.'' The project 

also aims to cultivate an entrepreneurial mindset grounded in free-market thinking. Students 

who develop this perspective will be equipped with the knowledge and insight to identify 

opportunities that might otherwise be overlooked. They will learn to recognize innovative, 

community-based entrepreneurial ventures that generate income and contribute to economic 

growth and local development. In addition, ARISE participants will collaborate with school 

staff to develop a PLCP. Research shows that students with a clearly defined education or 

career plan are more likely to graduate from high school and pursue postsecondary education 

or training (Jacob, 2017). Career clusters will include Technology (including Micro-

Credentialing), Health Science, Education, Entrepreneurial Development (with an emphasis 

on launching local businesses from concept to implementation), and Agriculture (focused on 

traditional foods and nutrition that promote health and food security). 
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PERSONAL LEARNING AND CAREER PLANS (PLCP) 

    The PLCP will serve as a foundational tool for high school students, helping them 

establish personalized goals for both education and career pathways. Each student will 

receive close support from adult mentors-such as Tribal Elders, teachers, school counselors, 

and parents-to align these goals with their academic strengths, interests, and aspirations. 

The PLCP will outline the specific skills, coursework, and experiential learning opportunities 

needed to pursue a chosen path. Students, in collaboration with counselors, will identify and 

plan the steps necessary to acquire these skills through either traditional education or 

alternative, innovative career pathways. 

As part of the PLCP process, students will also complete AKCIS 360, a comprehensive 

career guidance system. AKCIS maintains an individualized portfolio for each student that 

includes self-assessment results, academic history, career interests, and résumés-providing a 

structured and evolving plan to guide their future decisions. 

CAREER EXPLORATION 

Career Exploration and Job Skills Development - Career exploration will be enhanced 

through job shadowing, apprenticeships, and internships in local business settings that reflect 

students' interests and career goals. These experiences will expose students to real-world work 

environments and help them develop foundational job skills. Job shadowing allows students or 

jobseekers to observe professionals in their roles for a short period-typically a day or a week. 

This experience helps students better understand the daily responsibilities of a given 

profession and evaluate whether the career aligns with their interests and aspirations. While 
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job shadowing is unpaid, apprenticeships and internships may include student earnings, 

depending on the nature of the placement.

   When a student shadows or interns with a professional, they gain a behind-the-scenes 

perspective on a specific career path. By the end of the experience-whether it lasts a day, a 

week, or several months-the student should be able to reflect and answer key questions such 

as: 

. Can I see myself working in this field long term? 

. Would I feel fulfilled and rewarded on a daily basis? 

. Would I leave each day feeling stressed or satisfied? 

. Do I have the personality, soft skills, and knowledge needed for this career? 

. Would I enjoy working with the types of people in this environment? 

Teacher Preparation in Career Pathways - ARISE will continue to grow their relationship with 

the University of Alaska Southeast (UAS) through their EdRising  program. An additional 

resource will be the Sustaining Indigenous and Local Knowledge,  Arts, and Teaching (SILKAT) 

program through the University of Alaska-Fairbanks (UAF), which is grounded in research from 

the Native Teacher Training Program (Exton, 2011). This research identifies six factors that 

contribute to the development of Native teacher identity during and after high school, including: 

1) giving back to American Indian communities, 2) serving community students, 3) becoming 

empowered as Native teachers, 4) maintaining cohort-based peer support, 5) preparing for content 

area expertise, and 6) Indigenous teachers as role models, With the national pool of teacher 

candidates shrinking-and continued underrepresentation of Native educators-there is a critical 

need to develop an internal pipeline. ARISE seeks to establish a strong, sustainable process for 

identifying interested students early and pairing them with mentor teachers in strategic, 

community-based partnerships. 
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    A brief outline of the program includes the following: 1) Students will receive support and 

direction from the UAS School of Education. 2) Students will rotate into job shadowing and then 

into paid work-study classroom aide positions with highly skilled educators. 3) Teachers will use 

long-term mentoring processes, such as the What Works Clearinghouse (WWC) strategies from 

the Check & Connect program. Mentoring will continue through high school and into the 

university setting. 4) UAS, using local instructors and distance learning technology, will offer 

dual credit courses that lead to teacher credentialing. Students may earn 3-9 credits during high 

school, including credits tied to a classroom internship. 5) Students will not be forgotten while in 

college; instead, they will be encouraged, supported, and regularly contacted with positive 

reminders that they are needed for future employment in their home school district. 

CAREER MENTORING 

Everyone who reflects on a completed career understands that relationships shaped the 

journey. Most people can retrospectively identify a career mentor (or several) who played a 

pivotal role in guiding their path. ARISE seeks to foster that career mentoring early in a 

student's journey. Mentors will explain job roles, support skill development, facilitate future 

opportunities, and help students build emotional resilience as they pursue college and career 

success. 

Current literature shows that a single supportive, well-connected adult in a student's life can 

significantly impact learning, influence career decisions, build resilience to workplace stress, 

and lead to positive long-term outcomes (Herrera, 2013). Project ARISE will help develop 

student mentors through two-day training events each year. In these sessions, students will 

learn what makes an effective mentor and how to facilitate mentor relationships through guided 
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adult mentoring activities. They will also strengthen key soft skills-such as grit, 

communication, flexibility, and motivation-that are highly valued by employers. 

TECHNOLOGY MICRO-CREDENTIALING FOR STUDENTS 

     Another offering of the ARISE project will be the continued development of the Micro-

Credentialing CTE curriculum, designed to provide students with access to industry-

recognized skills that reduce future employment barriers-especially in regions with limited 

local job opportunities. With internet-based work increasingly viable, students could 

potentially work on projects for employers anywhere in the world while remaining in their 

remote communities. 

     Micro-credentials can be awarded well before a student reaches college and offer an 

excellent pathway for historically marginalized students to gain employable skills and fulfill 

job prerequisites. As the value of a traditional college degree is increasingly questioned, 

employers are seeking reliable indicators of ability and commitment. Research shows that 72% 

of employers are more likely to hire a candidate with a professional certificate, and 95% of 

university leaders believe that industry micro-credentials will play a critical role in the future 

of higher education. 

The micro-credentialing studies may include: 1) Digital Badges - lower-level recognition of 

specific skills. 2) Certificates - formal documents issued after completing training and passing 

an assessment. 3) Stackable Credentials- a series of micro-credentials accumulated over time to 

build broader qualifications. The developed curriculum may include resources such as Google 

Career Certificates, IBM Skills Academy, or similar platforms. Students may pursue coursework 
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in areas such as Introduction to Cybersecurity, Digital Marketing, Google AI Essentials, Data 

Analytics, or IT Support. The opportunities in micro-credentialing are both vast and vital for 

preparing ARISE students for the modern workforce. 

Micro-Credentialing Overview

Classes can be delivered in traditional or online formats. 

Upon completion of the course, students will take an end-of-course assessment. 

Courses may be taken during the school day, after school hours, or in the summer; 

however, all assessments will be proctored at school. 

Students who successfully complete the course(s) and pass the assessment(s) will earn 

micro-credentials that enhance their future employment opportunities. 

POSTSECONDARY VISITS 

    Research clearly shows that campus visits significantly increase postsecondary enrollment, 

especially among first-generation students. According to evidence-based analyses from the What 

Works Clearinghouse (WWC), certain high school activities significantly boost postsecondary 

enrollment by helping students graduate and navigate the transition to further education. 

ARISE will prioritize the development and reinforcement of postsecondary aspirations by 

surrounding students with supportive adult mentors. Research also highlights the critical role of 

mentors in helping students complete key college entry steps such as entrance exams, 

applications, and financial aid. Additionally, studies have shown that in-person, experiential 

postsecondary campus visits-and meaningful interactions with currently enrolled Alaska Native 
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students-are essential to fostering college-going confidence and motivation (Adelman & Taylor, 

2013). 

EXTENDED LEARNING OPPORTUNITIES 

Career learning opportunities are not always available during the regular school day or 

academic year. To fully leverage these opportunities, both students and staff will need to engage 

beyond traditional school hours. One strong example is the local greenhouse program, which 

operates outside of standard school schedules. Food insecurity is a significant issue on Prince of 

Wales (POW) Island, where groceries must be shipped or flown in at high cost and with limited 

availability. As a result, agricultural employment is a critical sector for the region. Participation 

in the greenhouse program will allow students and their families to build food literacy, develop 

agricultural skills, and foster resilience in response to climate and supply chain challenges. 

    Extended learning opportunities will extend beyond greenhouse employment and are expected 

to support at least five of the six core components of the ARISE Project. 

Extended opportunities for career learning with the Greenhouse program 

Create safe, structured environments during after-school hours that engage students in 

meaningful, hands-on work. 

Foster youth leadership and workforce readiness by allowing students to take on expanded roles 

in greenhouse management, food systems education, etc. 

Support community nutrition and food justice through increased food donations and outreach 

efforts that benefit local families. 
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Reinforce community connections by integrating traditional knowledge and subsistence values 

into modern agricultural practices. 

(c) Quality of project personnel

 1) The applicant encourages applications from historically underrepresented groups 

     SISD will actively engage in recruitment practices that provide employment opportunities to 

historically underrepresented groups within the region. The district will specifically seek to hire 

qualified individuals from these groups to support the goals of the project. Because SISD is 

accessible only by plane or ferry, the majority of applicants are typically familiar with the unique 

challenges of living in this rural setting and understand the barriers to career and postsecondary 

access that many students face. 

   The SISD policies state that ''all programs, activities, and hiring shall be free from 

discrimination based on age, gender, race, color, religion, national origin, ethnic group, marital 

or parental status, physical or mental disability, or other unlawful considerations. The Board 

shall promote programs that ensure that all discriminatory practices are eliminated.'' The Project 

will prioritize recruitment from underrepresented populations in accordance with these 

principles. 

      SISD also acknowledges that grant awards under this program are primarily for the benefit of 

American Indian communities and are subject to the provisions of Section 7(b) of the Indian 

Self-Determination and Education Assistance Act. To the greatest extent feasible, the grantee 

will: 
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. Give preference to Indians for training and employment in connection with the 

administration of the grant; and 

. Give preference to Indian organizations and Indian-owned economic enterprises, as 

defined in Section 3 of the Indian Financing Act of 1974 (25 U.S.C. 1452(e)), in 

awarding contracts related to the administration of the grant. 

NOTICE OF NONDISCRIMINATION: SISD does not discriminate based on race, color, 

national origin, sex, age, or disability in admission, access, treatment, or employment in its 

programs and activities. To the extent feasible, the grantee will provide opportunities for Indians 

in training and employment associated with this grant. 

(2) The qualifications, relevant training, and experience of the director or principal 
investigator 

     Quality personnel are essential to the success of the ARISE Project. Credentialed individuals 

with the educational background, training, and experience necessary to implement the project's 

goals and objectives with fidelity, and who are knowledgeable about the local community, will 

be actively recruited. This is especially true for the director/principal investigator position. 

The project anticipates hiring someone from POW who is familiar with local community 

standards, values, and heritage. The selected director will possess educational credentials and 

experience in a range of relevant areas, including teaching, federal program administration, 

district leadership, program implementation, evaluation and achievement of objectives, 

sustainability planning, and replication strategies. Additional desired experience includes 

organizing postsecondary visits, coordinating mentorship, and managing S2T pathways. 
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Community opportunities for support and input were provided through community surveys 

and Tribal input via school administration and school boards. Ongoing support will continue 

through the Advisory Council and engagement with business partners for job exploration. 

2) Assurances that the applicant will participate, at the request of the Secretary, in any 

national evaluation of this program. 

The SISD board assures that they will participate, at the request of the Secretary, in any 

national evaluation of this program. Please see additional signed assurance statements. 

3) Information demonstrating that the proposed program is an evidence-based 

program, where applicable, which may include a program that has been modified to 

be appropriate for students who will be served. 

References to imbedded evidence-based programs in ARISE can be found on the pages 14, 

17, 24, and 34. 

4) A description of how the applicant will continue the proposed activities once the 

grant period is over. 

The development and design of the project are based on a comprehensive community needs 

assessment and are considered by the Boards and Administrations as critical to student success. 

The Advisory Council (AC) will use ongoing evaluation data to monitor progress, identify 

successes, and support both sustainability and replication of project strategies. Recognizing 

that continuous evaluation is essential to success, the ARISE project will allocate time for the 

Project Director to collect and maintain evaluative data. The use of validated, comprehensive 

results and detailed implementation records will support ongoing improvement and serve as a 

model for replicating and sustaining evidence-based programs. To support sustainability and 

replication, the project will emphasize four key components: (1) clearly articulate program 
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elements and expectations, (2) ensure comprehensive planning at all sites, (3) provide 

continual and intensive implementation support, and (4) maintain ongoing evaluations of 

progress. 

5) Evidence, which could be either a needs assessment conducted within the last three 

years or other data analysis. Pages 3-7 include community and school assessments and 

analysis. 

(a) The greatest barriers, both in and out of school, to the readiness of local Indian 

students for college and careers. 

MAGNITUDE OF NEED AND IDENTIFIED GAPS IN SERVICE 

Magnitude of Needs Proposed Methods to Meet Needs and Remove Barriers 

AN students are dropping out of 

school at alarming and 

unacceptable levels. 

. The ARISE program will provide CTE opportunities and 

increased exposure to postsecondary pathways to 

incentivize graduation. 

Community needs assessment 

shows students lack prerequisite 

workplace skills. 

. Collaborate with the community to offer real-life work 

experiences through CTE job shadowing, paid work-

study, and apprenticeships. 

Low number of students are 

matriculating into postsecondary 

education. 

. Organize visits to postsecondary institutions.  

. Provide guidance for postsecondary enrollment through 

mentoring. 

No current relevant career 

learning opportunities exist in 

the community. 

. Offer career exploration experiences aligned with student 

interests and local employment options. 

Few dual enrollment courses and 

limited planned college visits. 

. Expand dual enrollment course offerings and recruit 

students. 

.  Plan and implement experiential college visits. 
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Need a vibrant Student-to-

Teacher (S2T) / Grow-Your-

Own program 

. Further develop and actively recruit for the S2T program. 

No CTE Micro-Credentialing 

program exists 

. Develop curriculum, deliver instruction, and assess 

students for micro-credentials. 

No career learning opportunities 

beyond the school day and year. 

. Extend career learning opportunities outside traditional 

school hours and the academic calendar. 

(b) Opportunities in the local community to support Indian students; and 

      There are numerous opportunities within the community to support Alaska Native students, 

many of which will be expanded or newly developed through Project ARISE. Students will 

participate in apprenticeships with mentors, including Tribal Elders and business leaders. 

Similar opportunities will be available through local entrepreneurial ventures, where students 

will gain experience in project development, implementation, and marketing. 

(c) Existing local policies, programs, practices, service providers, and funding sources.  

While Career and Technical Education (CTE) programs, services, and policies are currently 

in place, they do not encompass the full scope of activities and objectives proposed in the 

ARISE project. Existing programs lack components such as apprenticeships, job shadowing, 

entrepreneurial experiential learning, career mentoring, visits to college and career training 

centers, and technology-focused micro-credentialing. These existing initiatives are limited by 

available school funding and cannot support the depth or breadth of ARISE. The proposed 

project will create the necessary opportunities to expand educational and career pathways, 

improve student achievement, and increase motivation to pursue postsecondary education 

and career success. 



U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

Southeast Island School District

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 228,060.00 234,902.00 241,949.00 249,207.00 256,684.00 0.00 0.00 1,210,802.00

2. Fringe Benefits 76,551.00 78,847.00 81,213.00 83,649.00 86,159.00 0.00 0.00 406,419.00

3. Travel 48,090.00 48,090.00 49,533.00 49,533.00 51,018.00 0.00 0.00 246,264.00

4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5. Supplies 53,800.00 44,800.00 33,800.00 24,800.00 13,600.00 0.00 0.00 170,800.00

6. Contractual 58,000.00 58,000.00 58,000.00 58,000.00 58,000.00 0.00 0.00 290,000.00

7. Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00

8. Other 10,600.00 10,600.00 10,768.00 10,941.00 10,940.00 0.00 0.00 53,849.00

9. Total Direct Costs
(lines 1-8)

475,101.00 475,239.00 475,263.00 476,130.00 476,401.00 0.00 0.00 2,378,134.00

10. Indirect Costs* 23,470.00 23,477.00 23,478.00 23,521.00 23,534.00 0.00 0.00 117,480.00

11. Training Stipends 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

12. Total Costs  (lines 
9-11)

498,571.00

ED 524

498,716.00 498,741.00 499,651.00 499,935.00 0.00 0.00 2,495,614.00

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2024 To: 06/30/2025 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): Alaska Department of Education and Early Development

The Indirect Cost Rate is 4.94 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.
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Name of Institution/Organization

Southeast Island School District
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

(1)   List administrative cost cap (x%): 5.00

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 
    Administrative

5,500.00 5,665.00 5,835.00 6,010.00 6,190.00 0.00 0.00 29,200.00

2. Fringe Benefits 
    Administrative

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3. Travel Administrative 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4. Contractual 
    Administrative

17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 0.00 0.00 85,000.00

5. Construction 
    Administrative

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6. Other Administrative 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

7. Total Direct Administrative
Costs (lines 1-6)

22,500.00 22,665.00 22,835.00 23,010.00 23,190.00 0.00 0.00 114,200.00

8. Indirect Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

9. Total Administrative
    Costs

22,500.00 22,665.00 22,835.00 23,010.00 23,190.00 0.00 0.00 114,200.00

10. Total Percentage of
      Administrative Costs

4.51 4.54 4.58 4.61 4.64 0.00 0.00 4.58

ED 524
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Yes 

b. Are ALL the research activities proposed designated to be exempt from the regulations? 

Yes Provide Exemption(s) #(s): 1 2 3 4 5 6 7 8 

No Provide Federal Wide Assurance #(s), if available: 

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as indicated in 
the definitions page in the attached instructions. 

Add Attachment Delete Attachment View Attachment 

If the competition Notice Inviting Applications (NIA) in section III. 4. “Other” states that the program under which this application is 
submitted is subject to the Build America, Buy America Act (Pub. L. 117-58) (BABAA) domestic sourcing requirements, complete the 
following: 

This application IS subject to the BABAA domestic sourcing requirements, because the proposed grant project described in this 
application includes the following infrastructure projects or activities: 

Construction 

Remodeling 

Broadband Infrastructure 

If this application IS subject to the BABAA domestic sourcing requirements, please list the page numbers from within the application 
narrative where the proposed infrastructure project or activities are described: 

PR/Award # S299A250025 
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3. Human Subjects Research: 

a. Are any research activities involving human subjects planned at any time during the proposed Project Period? 

No 

4. Infrastructure Programs and Build America, Buy America Act Applicability: 

This application does not include any infrastructure projects or activities and therefore IS NOT subject the BABAA domestic 
sourcing requirements. 
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Add Attachment Delete Attachment View Attachment



 

 

 

 

 

 

General Education Provisions Act (GEPA) Statement 

Southeast Island School District (SISD) pledges full compliance with the requirements of 
GEPA Section 427, ensuring equitable access to, and participation in programs by 
persons with special needs and Section 504 of the Rehabilitation Act. The district does 
not tolerate discrimination based on gender, race, sexual orientation or disability. 

SISD makes every effort to remove barriers that might impede the participation of 
students, teachers or other stakeholders with special needs. School Board Policy includes 
a section on non-discrimination (BP 0410) as required by the Title VI of the Civil Rights 
Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the 
Vocational Rehabilitation Act of 1973, IDEA and the Americans with Disabilities Act. 

The district will take the following steps to ensure equitable access to and participation in 
this federal program for students, teachers and paraprofessionals who will benefit from its 
objectives. 

1) Ensure wheelchair access, sign interpreter, and assistive technology as needed for 
individuals with disabilities. 

2) Deliver information about non-discrimination and 1oca11y sensitive educational 
practices at the fall teacher in-service training. 

3) Ensure all teachers and paraprofessionals have read and signed the Alaska 
Teachers’ Code of Ethics. 
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