
U.S. Department of Education
Washington, D.C. 20202-5335

APPLICATION FOR GRANTS
UNDER THE

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian E

CFDA # 84.299A

PR/Award # S299A250053

Gramts.gov Tracking#: GRANT14414085

OMB No. 1810-0722, Expiration Date: 05/31/2026

Closing Date: May 08, 2025

PR/Award # S299A250053

Disclaimer: This document is provided for informational purposes only. The document is a sample of the full application. Scanned pages, 
images, and charts may not be available using a screen reader. Access to the full document can be obtained by submitting a Freedom of 
Information Act (FOIA) request with the U.S. Department of Education at About FOIA - Freedom of Information Act (FOIA).

https://www.ed.gov/about/ed-overview/required-notices/freedom-of-information-act-foia/how-make-freedom-of-information-act-foia-request-or-appeal


OMB Number: 4040-0004

Expiration Date: 11/30/2025

4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State:

* b. Employer/Taxpayer Identification Number (EIN/TIN):

Street2:

County/Parish:

Province:

Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

Preapplication

Changed/Corrected Application

Continuation

Revision

PR/Award # S299A250053
Page e3

Application for Federal Assistance SF-424

* 1. Type of Submission:

Application

* 2. Type of Application:

New

* 3. Date Received:

05/08/2025

State Use Only:

7. State Application Identifier: AK

8. APPLICANT INFORMATION:

* a. Legal Name: Sitka School District

* c. UEI:

MLSNWCVKLNS5

d. Address:

* Street1: 300 Kostrometinoff St

* City: Sitka

* State: AK: Alaska

* Country: USA: UNITED STATES

* Zip / Postal Code: 99835-0756

e. Organizational Unit:

Department Name:

Cultural Department

f. Name and contact information of person to be contacted on matters involving this application:

Organizational Affiliation:

Sitka School District

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 12:13:58 PM EDTTracking Number:GRANT14414085



13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 12:13:58 PM EDTTracking Number:GRANT14414085

PR/Award # S299A250053
Page e4

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

Department of Education

11. Assistance Listing Number:

84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

* 12. Funding Opportunity Number:

ED-GRANTS-011725-003

* Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian 
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth 
Program, Assistance Listing Number (ALN) 84.299A

* 15. Descriptive Title of Applicant's Project:

Project Achieve



.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative:

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Application for Federal Assistance SF-424

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment View Attachment

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

Yes

Add Attachment Delete Attachment View Attachment

16. Congressional Districts Of:

* a. Applicant AK-all * b. Program/Project AK-all

17. Proposed Project:

* a. Start Date: 10/01/2025 * b. End Date: 09/30/2030

18. Estimated Funding ($):

* a. Federal 2,500,000.00

* b. Applicant 0.00

* c. State 0.00

* d. Local 0.00

* e. Other 0.00

* f.  Program Income 0.00

* g. TOTAL 2,500,000.00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

No

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are

true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting

terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or

administrative penalties. (U.S. Code, Title 18, Section 1001)

** I AGREE

Authorized Representative:

* Date Signed: 05/08/2025

If "Yes", provide explanation and attach 

PR/Award # S299A250053
Page e5

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 12:13:58 PM EDTTracking Number:GRANT14414085



ACHIEVE Abstract 
 

The Sitka School District (SSD), a rural, Alaska Native-serving local educational agency (eligible for 

applying) in Southeast Alaska, proposes the implementation of Project ACHIEVE—a comprehensive 

school improvement initiative designed to strengthen teaching effectiveness, improve student outcomes, and 

address systemic educational inequities. This proposal will be conducted in partnership with the Sitka Tribe 

of Alaska. This initiative is grounded in evidence-based practices and includes data-informed instruction, 

job-embedded professional learning, collaborative planning, and ongoing instructional coaching. These 

components aim to align curriculum, assessment, and instruction with the academic, social-emotional, and 

cultural needs of students, particularly those who are underserved. Four of the five SSD schools are Title I 

designated and serve economically disadvantaged populations. SSD encompasses multiple remote schools 

on Baranof Island and operates a statewide correspondence program, collectively serving 1,031 students. 

The project consists of both GPRA measures and rigorous evaluation for replication. Responses to the 

Absolute Priorities can be found on the following pages: 1) Focused on a defined local geographic area, 

pages 1 - 2; 2) Centered on the goal of ensuring that Indian students are prepared for college and careers, 

pages 7 – 21; 3) Informed by evidence,  What Works Clearinghouse  and the U.S. Department of Education 

page 33 and Appendix 57 - 774; 4) Focused on one or more barriers or opportunities with a community-

based strategy or strategies and measurable objectives, pages 1-21 & page 29-31; 5) Designed and 

implemented through a partnership of various entities, page 1, 3,  and Appendix pages 56 & 82-86 & 106; 

6) Led by an entity that is eligible and demonstrates the capacity to improve relevant outcomes (pages 7 - 9 

& 29 - 31) throughout the grant, and personnel, and SSD is a Local Educational Agency. Evidence of the 

Competitive Preferences can be found on the pages: CPP 2: Tribal Partnership, page 1, Appendix page 56, 

CPP 3: Improving Educational Opportunities and Achievement of Indian Children and Youth. Pages 7 – 21 

in the narrative and research on Check and Connect and School Improvement  on pages 57 - 74 in the 

appendix.     
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(a) Need for Project

(1) Demonstrating the Magnitude of Need

The Sitka School District (SSD), a rural, Alaska Native-serving local educational agency (eligi-

ble for applying) in Southeast Alaska, proposes the implementation of Project ACHIEVE—a 

cocommprehensive school improvement initiative designed to strengthen teaching effec-

tiveness, improve student outcomes, and address systemic educational inequi-

tties. This proposal will be conducted in partnership with the Sitka Tribe of 

Alaska (see letter page 56 appendix). This initiative is grounded in evidence-based practices 

and includes data-informed instruction, job-embedded professional learning, collaborative plan-

ning, and ongoing instructional coaching. These components aim to align curriculum, assess-

ment, and instruction with the academic, social-emotional, and cultural needs of students, partic-

ularly those who are underserved. Four of the five SSD schools are Title I designated and serve 

economically disadvantaged populations. SSD encompasses multiple remote schools on Baranof 

Island and operates a statewide correspondence program, collectively serving 1,031 students. 

The geographic isolation, limited access to postsecondary pathways, and high unemployment 

contribute to intergenerational poverty and educational disengagement. The need for targeted, 

culturally responsive educational interventions is urgent and well-documented.

Key Economic and Demographic Data:

• The district’s weighted average median income is $35,498—approximately $8,500 less

than the statewide average for Alaska Native (AN) students.

• According to 2023 U.S. Census data:

o Only 27.4% of Alaska Native adults in the area hold a high school diploma or 

higher.

o Just 12% have attained a bachelor’s degree, compared to 31% statewide.
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Academic Performance Disparities: - Statewide assessment data highlights alarming dispari-

ties in student achievement: 

• 

 

 

On the 2023-24 PEAKS assessment, 72.04% of AN students in SSD were classified as 

“Approaching Proficient” or “Needs Support” in both English Language Arts and 64.4% 

Math. 

• Compared to state averages, SSD’s AN students trail by 3.5 percentage points in ELA 

and 5.5 points in Math. 

• Graduation rates further illustrate the need: 

o 

 

 

National Average: 85% 

o Alaska State Average: 78.47% 

o SSD: 79.59% (a 6-point gap to the nation) 

Additionally, research from the University of Alaska Anchorage confirms that Alaska Native 

students have, on average, lower GPAs, lower SAT scores, and higher dropout rates than their 

peers. The need for academic relevancy, locally relevant grounded instruction, and student en-

gagement is significant and urgent. The chart below outlines the academic deficiencies of our 

students compared to other students in the state of Alaska.  

Performance Evaluation for Alaska’s Schools (PEAKS) State Assessment 23-24 

Percent of AN Students Approaching Proficient / Needs Support vs. State Average 

District English/Language Arts Math 

 AN 
 

Students 

State  
Students 
Results 

% State 
 

Differ-
ence 

AN 
 

Students 

State  
Students 
Results 

% State 
 

Difference 

SSD 72.04% 58.3% -13.74% 67.4% 65.9% -1.5% 
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(2) Identifying Gaps and Proposing Solutions

Project ACHIEVE directly addresses the most pressing challenges in the Sitka School District 

through strategic investments in infrastructure, teacher support, and student-centered learning. 

The table below outlines key service gaps and the proposed interventions. 

Identified Gap Nature and Magnitude Proposed ACHIEVE Intervention 

Disjointed Pro-

fessional Devel-

opment 

Lack of vertical and hor-

izontal curriculum align-

ment; PD efforts vary 

across grade levels 

All teachers will engage in 48 hours/year of 

structured professional learning academies 

aligned with district-wide goals 

High Teacher 

Turnover & 

Isolation 

Multi-grade classrooms,

administrative overload,

and limited mentorship 

create instability 

Instructional coaches and curriculum specialists

will offer in-person support, academic monitor-

ing, and classroom management assistance 

Cultural 

 Disconnect 

Teachers often lack 

training in culturally re-

sponsive pedagogy 

Academic coaches will deliver PD focused on 

integrating Alaska Native heritage, traditions, 

and local knowledge into instruction 

Low Student 

Engagement 

Instruction is overly aca-

demic without social-

emotional or coopera-

tive learning frame-

works 

Teachers will be trained in Kagan Cooperative 

Learning methods to foster engagement and 

collaboration 
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 Proposed ACHIEVE Intervention Identified Gap Nature and Magnitude 

Lack of 

Trauma-In-

formed Prac-

tice & SEL 

Teachers are underpre-

pared to address student 

trauma and build protec-

tive factors 

SSD will partner with Brightways Learning to 

implement Phlight Clubs/Camps to develop 

SEL skills, relationships, and resilience 

Limited Under-

standing of 

MTSS 

Schools lack data-

driven, tiered systems of 

support 

Project ACHIEVE will implement and train 

staff on Multi-Tiered Systems of Support 

(MTSS) frameworks to identify and respond to

academic, behavioral, and social-emotional 

needs 

Unprepared-

ness for Post-

secondary Life 

80% of students are not 

deemed college- or ca-

reer-ready 

Coaches and specialists will deliver individual-

ized support, goal-setting, and future planning 

to accelerate learning and readiness 

(3) Focus on Underserved Populations

SSD’s commitment to equity and educational justice is reflected in the design of Project 

ACHIEVE, which intentionally centers Alaska Native, low-income, and at-risk student popula-

tions. 

Student Demographic Overview: 

• 30% of students qualify for free or reduced-price lunch

• 32% live in poverty

• 26% are chronically absent

• 18% receive special education services
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• 36% report daily emotional distress (depression, anxiety, hopelessness (based on Kids 

Count data) 

In isolated areas of Alaska, students often lack basic enrichment opportunities: 

• 

 

No regular access to field trips, dual-credit courses, or CTE labs 

• Limited technology infrastructure inhibits access to virtual learning or tele-mentoring 

• Teachers often teach 2–3 subject areas, limiting depth of instruction and feedback 

Due to geographic isolation and limited local infrastructure, many students in our district face 

significant obstacles to enrichment opportunities that are considered standard elsewhere. Access 

to field trips, career exploration, and job shadowing is scarce, depriving students of the real-

world experiences that can inspire future goals and deepen classroom learning. In particular, 

Alaska Native students are disproportionately affected by these limitations, which compound ex-

isting educational inequities and contribute to lower engagement and achievement. Project 

ACHIEVE is a comprehensive initiative that addresses these challenges by supporting both the 

academic and social-emotional development of underserved students, while also strengthening 

the instructional capacity of the district as a whole. The program equips educators with evidence-

based strategies to foster student-centered learning, promotes local community-based practices, 

and creates sustainable learning environments that adapt to community needs. By identifying and 

targeting the root causes of academic underperformance—including insufficient teacher profes-

sional development support, low student engagement, lack of exposure to local career experi-

ences, and limited access to postsecondary opportunities—Project ACHIEVE provides a sys-

temic solution to long-standing challenges. Through integrated professional development, ex-

panded STEAM and career-focused curriculum, and intentional support systems aligned with 

MTSS and RTI frameworks, the project will improve academic outcomes, increase graduation 

rates, and prepare students for college, careers, and lifelong success. Ultimately, Project 
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ACHIEVE envisions a school system where every student—regardless of where they live, back-

ground, or circumstance—has access to appropriate, engaging, and high-quality learning that 

prepares them to thrive beyond the classroom. 

Targeted Supports Under Project ACHIEVE: 

Service How It Serves Underserved Populations 

Community-Based 

Curriculum (via 

PLCs) 

Aligns academic content with students’ local backgrounds and lived 

experiences, increasing engagement and retention 

College & Career 

Readiness Activities 

Includes job shadowing, mentorships, and industry guest speakers to

prepare students for postsecondary pathways 

Check & Connect 

Mentoring 

Ongoing one-on-one relationships with adult mentors who monitor 

progress, build trust, and reduce dropout risk 

Instructional Coach-

ing for Teachers 

Boosts teacher capacity to differentiate instruction for students with 

IEPs, EL needs, and trauma histories 

Student-Centered 

Lesson Planning 

Every unit includes adaptations for cultural relevance, accessibility, 

and social-emotional learning objectives in partnership with the Sitka

Tribe of Alaska 

The Sitka School District stands at a crossroads. Without intervention, its students—particularly 

Alaska Native youth—will continue to experience systemic obstacles to Academic success, so-

cial and emotional well-being, and post-secondary opportunities. Project ACHIEVE is a bold, 

data-informed, and student-centered approach to reversing this trajectory. By building educator 
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capacity, increasing instructional coherence, and addressing the social-emotional needs of stu-

dents, SSD will lay the foundation for long-term educational equity, community engagement, 

and student outcomes across grade levels. 

(b) Quality of Project Design  

(1) Goals, objectives, and outcomes are clearly specified, measurable, and ambitious yet 
achievable within the project period, and aligned with the purposes of the grant program. 

The chart below reflects the intended outcomes outlined in the logic model located on pages 20-

21, ensuring consistency between the project design and its implementation framework.

Goals Objectives Outcomes

• Articulate the 

components of a 

community-rooted 

sustaining educa-

tion in Sitka 

 At least one completed 

scope and sequence 

framework annually

 Follow-up coaching 

session notes docu-

menting implementa-

tion progress.

By May 31 of each grant year, 100% of 

Local Knowledge Department staff will 

complete training on the development and 

implementation of a cultural education 

scope and sequence, as verified through at-

tendance records and documented training 

materials.

 Training materials and 

professional develop-

ment resources pro-

vided to teachers on 

curriculum develop-

ment and  integration.

By May 31 of each grant year, Academic 

Support Coaches will assist teachers in in-

tegrating curriculum and instructional ac-

tivities illustrating a 10% increase each 

year, as documented in teacher lesson plans 

and coaching logs.
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 At least four commu-

nity-based instruc-

tional units co-devel-

oped each year with 

community stakehold-

ers.

By June 30 of each grant year, at least four 

community-based instructional units will 

be co-developed and implemented with 

meaningful input from community stake-

holders, as demonstrated by planning docu-

ments and implementation records.

• Identify and cre-

ate instructional 

resources needed 

to implement 

Community-

based, student –

centered educa-

tion 

 Revised curriculum 

documents for all tar-

geted grade levels and 

content areas.

After each grant year, the percentage of 

students in grades K-12 meeting or exceed-

ing adequate yearly growth will increase by 

5% due to targeted Tier 1 and Tier 2 sup-

ports implemented through MTSS, as 

measured by end-of-year state MAP and 

AK state assessments.

 Professional develop-

ment schedule and ma-

terials for STEAM, 

differentiation, and in-

structional technology 

training.

By August of each grant year, at least 85% 

of staff will participate in STEAM-focused 

professional development sessions on dif-

ferentiation and instructional technology, 

as verified by attendance records.

 100% of students dis-

tributed free books 

By August of each grant year, 100% of stu-

dents will be provided access to digital book 

platforms and receive personal hardcopy 

books, as documented by distribution and 

access logs.
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• Community knowledge  

integration and partner-

ship guidelines are em-

bedded in all integrated 

curriculum and profes-

sional learning 

By the end of each grant year, all integrated 

curriculum and professional development 

sessions will incorporate community-based

integration and partnership guidelines, as 

evidenced by curriculum documents and 

session materials

o Implement a 

 K-12 College and 

Career Readiness 

Model

 Individual PCLP plans 

were developed and 

updated for all grades 

6–12 students.

 Awareness activities 

for students in grades 

K-5 

After each grant year, there will be a 10% 

increase in the number of grades 6–12 stu-

dents will develop and annually update Per-

sonal Career Learning Plans (PCLP) plans, 

including academic goals, career interests, 

and post-secondary pathways.  

 At least four career ex-

ploration or work-

based learning events 

are organized annu-

ally, with documented 

student attendance and 

engagement.

 10% increase in 

self-reported post-sec-

ondary preparedness 

among participating 

students 

By June 2025, at least 80% of students in 

grades 9–12 will participate in one or more 

career exploration or work-based learning 

opportunities (e.g., job shadowing, intern-

ships, career fairs, or dual enrollment). Par-

ticipation will lead to a 10% increase in stu-

dent post-secondary preparedness, as meas-

ured by exit surveys and post-graduation 

data.

o Implementation 

of all Project 

Measures

 Project Measures/Out-

comes reviewed to see 

if Measures were met

Annually, the number of project objectives that 

have been met & partnerships- GPRA
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 (2) Project design reflects  community input to ensure ongoing improvement efforts. 

To ensure the project design aligns with the needs and priorities of the target population, SSD con-

ducted an in-depth community survey prior to launching the project. The survey was distributed 

through various channels, including schools, community centers, and partner organizations, reach-

ing a diverse group of students, families, educators, employers, and community stakeholders. Re-

sponses highlighted several barriers contributing to persistent achievement gaps across ethnic 

groups and age ranges, ultimately affecting students' college and career readiness. The insights 

gathered were instrumental in shaping the program’s structure and establishing a process for ongo-

ing feedback. This process includes regular input from participants to program staff, which is then 

presented to the Advisory Team for review and action. 

 

(3) The extent to which the project’s implementation and evaluation will produce valid, relia-
ble data to support replication and assess the effectiveness of its strategies. 

Project ACHIEVE Design: Evidence-Based, Replicable, and Research-Aligned 

The design of Project ACHIEVE is firmly grounded in current educational research and aligns 

with the federal definition of “Demonstrates a Rationale” (ESSA Tier IV), based on a logic 

model (see page 20-21) and a coherent theory of action. Key strategies have been selected based 

on compelling evidence of their likelihood to produce positive outcomes in student achievement, 

teacher effectiveness, and system-wide improvement.  The design of project ACHIEVE is 
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guided by five integrated, research-informed strategies that ensure both community relevance 

and educational rigor. These strategies are grounded in evidence-based practices and structured 

to produce measurable, replicable outcomes. Each is aligned with the project’s logic model and 

contributes to building a sustainable, student-centered learning ecosystem in Sitka. 

1. Articulate the Components of a Community-Rooted, Sustaining Education in Sitka 
Project ACHIEVE begins by co-constructing a shared vision of education that sustains local 

knowledge systems, cultural values, and community aspirations. Through collaboration with El-

ders, tribal leaders, educators, youth, and families, the project will: 

• Define educational goals that reflect both state standards and community values. 

• Embed Indigenous knowledge systems and ecological literacy across curricula and in-

structional practices. 

• Co-create guiding principles that affirm students’ cultural identity and relationships with 

land and community. 

• Establish metrics of success that align with both academic growth and community contri-

bution. 

Research Base: Sustaining education frameworks rooted in Indigenous knowledge and 

local community ideas have been shown to increase student engagement, sense of be-

longing, and academic success (Tuck, McKenzie & McCoy, 2018)1. The Alaska Depart-

ment of Education (2023)2 supports culturally responsive education as a critical strategy 

for improving outcomes for Alaska Native students and fostering long-term community 

well-being. 

 

                                                             
1 Tuck, E., McKenzie, M., & McCoy, K. (2018). Land education: Rethinking pedagogies of place from Indigenous, postcolonial, and decolo-
nizing perspectives. Routledge. 
2 Alaska Department of Education & Early Development. (2023). Alaska’s Education Challenge: Culturally Responsive Curriculum and Profes-
sional Development Initiative. 
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2. Identify and Create Instructional Resources for Community-Based, Student-Centered 

Education - To translate the vision of sustaining education into daily instruction, ACHIEVE 

will support teachers and local partners in developing culturally relevant, place-based instruc-

tional materials and teaching practices. This work includes: 

• 

 

Creating interdisciplinary units and projects that incorporate local history, environmental 

science, marine ecology, and Indigenous knowledge. 

• Partnering with cultural and community organizations to co-design learning experiences. 

• Curating and digitizing community-based resources for use across classrooms and grade 

levels. 

• Providing professional learning on locally developed knowledge sustaining pedagogy and 

project-based learning design. (*see District PD model in appendix pages 102-103) 

Research Base: Research demonstrates that instruction that affirms local identity and connects 

to students’ real-world contexts leads to higher levels of academic achievement, attendance, and 

student motivation (Gay, 20183). Locally designed materials increase relevance and support 

transfer of learning across contexts (Swaner, 2023)4. 

 

3. Implement Student-Centered Learning Practices - Project ACHIEVE is committed to 

transforming classrooms into dynamic spaces where students take ownership of their learning, 

collaborate on meaningful problems, and connect their learning to personal goals and community 

contexts. This includes: 

• Personalized Career and Learning Plans (PCLPs): Each student will develop and reg-

ularly update a personalized learning plan aligned to their interests and future goals. 

                                                             
3 Gay, G. (2018). Culturally responsive teaching: Theory, research, and practice (3rd ed.). Teachers College Press. 
4 Swaner, L. (2023). Leveraging local knowledge: Developing culturally anchored instructional materials. Journal of Place-Based Education, 
12(2), 17–28. 

12 
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• Project-Based and Inquiry-Based Learning: Teachers will facilitate student-led pro-

jects tied to real-world issues such as climate resilience, sustainable fisheries, and com-

munity health. 

• 

 

Integration of SEL and Resilience Programs: Programs like Phlight Clubs and com-

munity mentorships will foster self-awareness, self-regulation, empathy, and relationship 

skills. 

• Flexible Learning Structures: Opportunities for student choice, voice, and pacing will 

ensure that learning is responsive to each student’s developmental and academic needs. 

Research Base: Student-centered learning environments foster greater engagement, deeper 

learning, and stronger academic outcomes, particularly for historically marginalized students 

(U.S. Department of Education, 2024)5. SEL integration has been linked to improved behavior, 

emotional well-being, and academic performance (CASEL, 2023)6.

 

4. Strengthen Data-Driven Decision Making Across the System - A philosophy of inquiry and 

continuous improvement will be central to ACHIEVE. Data will be used not only to track pro-

gress but also to empower educators and students to reflect, adapt, and grow. Key components 

include: 

• Balanced Assessment System: Including formative, interim, and summative assessments 

aligned to College and Career Readiness Standards and local goals. 

• Real-Time Dashboards and Hourglass Data Portal: Educators and leaders will have 

access to user-friendly platforms for student performance data in actionable formats. 

• Data-Informed Professional Learning: Teachers will engage in collaborative inquiry 

cycles through PLCs, using data to refine instruction and adjust interventions. 

                                                             
5 U.S. Department of Education. (2024). Student-centered learning: Excellence through personalization. Office of Educational Technology. 
6 Collaborative for Academic, Social, and Emotional Learning (CASEL). (2023). 2023 CASEL guide to school wide SEL implementation. 
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• Fidelity Monitoring: Walkthroughs, self-assessments, and implementation logs will en-

sure consistent application of key strategies. 

• Quarterly Benchmark Reviews: Leadership teams will review benchmark progress, 

identify root causes, and plan targeted supports. 

Research Base: Data-driven decision making improves instructional alignment, intervention ef-

ficacy, and student outcomes (Schildkamp & Lai, 2013)7. When paired with professional learn-

ing and collaborative structures like PLCs, data use fosters a system of collective accountability 

and targeted growth (Datnow & Park, 2019)8.

 

5. Implement a Comprehensive K–12 College and Career Readiness Model - To prepare stu-

dents for life beyond school, ACHIEVE will implement a vertically aligned, comprehensive 

CCR model. This model begins with early awareness in elementary grades and builds toward 

postsecondary readiness and workforce experience. Features include: 

o 

 

 

Grades K–5: Early Awareness 

o 

 

Career-themed read-alouds, guest speakers, and community projects 

o Development of foundational SEL, literacy, and numeracy skills 

o Grades 6–8: Career Exploration 

o 

 

Career inventories, job shadowing, and skills assessments 

o Initial development of PCLPs and exposure to local industries 

o Grades 9–12: Pathway Development 

o 

 

Enrollment in career pathways linked to local industry clusters  

o Dual credit, internships, and service learning opportunities 

                                                             
7 Schildkamp, K., & Lai, M. K. (2013). Data-based decision making: An overview. In K. Schildkamp, M. K. Lai, & L. Earl (Eds.), Data-based 
decision making in education: Challenges and opportunities (pp. 9–21). Springer. 
8 Datnow, A., & Park, V. (2019). Data-driven leadership. Jossey-Bass. 
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o FAFSA workshops, resume development, and postsecondary planning 

Research Base: Longitudinal studies show that early and sustained college and career readiness 

efforts increase high school graduation, postsecondary enrollment, and long-term earnings (Ad-

vance CTE, 2023)9. A rural-specific focus on workforce pathways and local relevance improves 

equity and access for underserved students (Howley et al., 2022)10. 

Conclusion: Evidence-Based and Replicable Design - Each of the five strategies is evidence-

based and designed with implementation fidelity, sustainability, and adaptability in mind. The 

integration of grounded instruction, data systems, student-centered pedagogy, and college and 

career readiness supports creates a coherent, scalable model. Project ACHIEVE is not only de-

signed to improve outcomes for Sitka students, but to serve as a replicable model for rural and 

Indigenous-serving districts nationwide. Our mission is to cultivate graduates who are not only 

ready for college and career, but equipped to lead with confidence, innovate with purpose, and 

thrive in all facets of life. Our professional development partners—49th STAR, Kagan, and 

SREB (see support letters in appendix on pages 82 - 86)—bring expertise in student engage-

ment, instructional rigor, and systemic school improvement that directly align with our pro-

gram’s goals. Their evidence-based strategies will equip educators with the tools needed to im-

plement student-centered learning, effective MTSS practices, and integrated STEAM instruction 

across all grade levels. Project ACHIEVE aims to empower students with the knowledge, skills, 

and mindset necessary to adapt and excel in a rapidly changing world. The chart below outlines 

the comprehensive methodology we used to guide the Project Design phase of our program—an 

intentional, student-centered approach that integrates academic rigor with real-world application, 

collaborative learning, and personal growth. 

                                                             
9 Advance CTE. (2023). The state of career technical education: An analysis of state CTE standards. 
10 Howley, C., Showalter, D., Klein, R., & Sturgill, D. (2022). College and career readiness in rural America: Challenges and opportunities. The 
Rural Educator, 43(1), 1–12. 

15 

PR/Award # S299A250053
Page e24



16 
 

PR/Award # S299A250053
Page e25

Project Design with Supports Providing Community-Based and Student-Centered Education 
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Advancing Community Education 

The Project ACHIEVE initiative supports community-rooted, sustaining education by 
aligning teaching with local values and state standards. It includes a professional 

development plan and individualized teacher coaching and uses community feedback to 
ensure relevant, student-centered, and academically responsive instruction. 

~

~
 Student-Centered Learning 

 Project ACHIEVE promotes student-centered, community-based education by 
aligning curriculum with current standards, offering STEAM-focused professional 
development, distributing books to underserved students, and fostering trust, 
belonging, and connection to local heritage and community. 

<;;) 
~

Building Pathways 

 The K-12 College and Career Readiness Model helps students create personalized 
plans using AKCIS. It includes resume writing workshops, "College and Career Family 
Nights," and partnerships with local colleges, trade programs, and businesses. 
Students gain hands-on experience through guest speakers, job shadowing, and 

training facility visits. 

/4l
~

 Results of Project Measures 
 The program focuses on annual curriculum development and teacher support, 
including creating and revising scope and sequence frameworks, providing training 
materials, and integrating community partnerships into instructional units. It ensures 

100% distribution of free books to students and emphasizes professional development 
in STEAM, differentiation, and instructional technology. Individualized PCLP plans are 
developed for students in grades 6-12, with regular reviews and updates. Additionally, 
at least four career exploration or work-based learning events are organized annually, 
aiming for a 10% increase in students' self-reported post-secondary preparedness. 
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(4) Qualitative and quantitative design and procedures for documenting project activities 
and results for underserved populations. 
The evaluation design for project ACHIEVE ensures rigorous, ongoing data collection through 

weekly, monthly, and quarterly cycles. The National Evaluation Group (NEG) will provide quar-

terly quantitative and qualitative evaluation reports to project staff and the Advisory Team to 

monitor participant engagement, assess service delivery, and guide continuous improvement ef-

forts. Project staff will utilize Hourglass, a secure, integrated web-based performance data sys-

tem NEG provides. Hourglass is a centralized platform for collecting, managing, and analyzing 

real-time data on student outcomes, program implementation, and key performance indicators. It 

enables educators, administrators, and evaluators to input and access data from any internet-ena-

bled device, ensuring seamless, real-time collaboration across schools, programs, and stakehold-

ers. This approach supports timely interventions, enhances transparency, and strengthens evi-

dence-based decision-making. The system will track and document both quantitative metrics 

(e.g., state assessment test data, community standards integration, check and connect data, num-

ber of educational plans created, etc.) and qualitative data (e.g., student surveys, focus group 

feedback, teacher observations, interviews) with a specific focus on measuring outcomes for un-

derserved populations. This dual-method strategy ensures a comprehensive understanding of the 

measurable impact and participants' lived experiences. 

5) The extent to which the proposed project demonstrates a rationale  

Project ACHIEVE demonstrates a clear rationale grounded in research, stakeholder input, and 

data analysis. To design effective services, SSD staff conducted a comprehensive review of evi-

dence-based practices to improve academic outcomes in rural schools with comparable needs 

(see Appendix, pp. 75-76). This effort was complemented by ongoing needs assessments that 

gather input from students, families, educators, and community partners. Findings from this pro-

cess informed the selection of a school improvement framework supported by proven strategies 
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to enhance academic and behavioral outcomes for AN students.  PROJECT ACHIEVE aims to 

increase student engagement, boost graduation and post-secondary enrollment rates, and equip 

participants with the skills and confidence needed to pursue meaningful careers by fostering 

strong connections between students, educators, families, and communities. Ultimately, the pro-

ject aims to empower Alaska Native (AN) youth to navigate their educational and career path-

ways with purpose and pride by implementing a comprehensive school improvement strategy. 

This approach supports instructional staff in delivering student-centered, research-based  

practices that foster engagement, relevance, and academic success in the classroom. The chart 

below outlines the program’s core goals alongside the services and supports that will be imple-

mented to achieve them. 

Goal  Services to be Offered 

Goal 1: Improving teacher 

pedagogy through High 

Quality Professional Learn-

ing Communities and 

Walkthroughs 

The program will strengthen teacher pedagogy through high-

quality Professional Learning Communities (PLCs) and regular 

classroom walkthroughs that promote collaboration, reflective 

practice, and the use of student-centered, research-based strate-

gies. 

Goal 2: Multi-Tiered System 

of Supports (MTSS) 

The program will implement a Multi-Tiered System of Sup-

ports (MTSS) to provide differentiated academic, behavioral, 

and social-emotional interventions, ensuring all students re-

ceive the level of support needed to succeed. 

Goal 3: Data-Driven Deci-

sion Making  

The program will utilize data-driven decision making to inform 

instruction, monitor student progress, and guide continuous im-

provement efforts at both the classroom and school levels. 

Goal 4: Student-Centered 

Learning  

The program will focus on student-centered learning by tailor-

ing instructional strategies to meet individual needs, fostering 
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engagement, and promoting active, hands-on learning experi-

ences that empower students to take ownership of their educa-

tional journey. 

Goal 5: Implement a  K-12 

College and Career Readi-

ness Model 

The program will implement a K-12 College and Career Readi-

ness Model, providing students with a comprehensive frame-

work that integrates academic, career exploration, and life skills 

development to ensure preparedness for post-secondary educa-

tion and future careers. 
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The proposed initiative is grounded in a well-defined logic model (see next page) collabora-

tively developed by SSD and its partners. This model articulates a coherent theory of action, out-

lining the relationships between identified community needs, strategic interventions, and both 

short- and long-term outcomes. It clearly illustrates how proposed activities are intentionally 

aligned to produce meaningful, measurable impact, thereby providing a strong and evidence-

based rationale for the project. Rooted in local traditions and informed by community-driven per-

spectives, PROJECT ACHIEVE addresses persistent barriers to educational attainment and 

workforce participation. Its holistic framework weaves together academic support, locally rele-

vant mentorship, and hands-on experiential learning to create a continuum of opportunities that 

nurture student potential and prepare them to thrive in an increasingly complex world.
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(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

Sitka School District

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

roject Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 245,030.00 249,931.00 254,929.00 260,028.00 265,228.00 0.00 0.00 1,275,146.00

2. Fringe Benefits 85,761.00 87,475.00 89,226.00 91,009.00 92,830.00 0.00 0.00 446,301.00

3. Travel 53,250.00 53,250.00 53,250.00 47,250.00 41,250.00 0.00 0.00 248,250.00

4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5. Supplies 32,297.00 25,682.00 18,933.00 18,051.00 17,030.00 0.00 0.00 111,993.00

6. Contractual 59,200.00 59,200.00 59,200.00 59,200.00 59,200.00 0.00 0.00 296,000.00

7. Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

8. Other 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 0.00 25,000.00

9. Total Direct Costs
(lines 1-8)

480,538.00 480,538.00 480,538.00 480,538.00 480,538.00 0.00 0.00 2,402,690.00

10. Indirect Costs* 19,462.00 19,462.00 19,462.00 19,462.00 19,462.00 0.00 0.00 97,310.00

11. Training Stipends 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

12. Total Costs  (lines 
9-11)

500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 0.00 0.00 2,500,000.00

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2024 To: 06/30/2025 (mm/dd/yyyy)

Approving Federal agency: ED

The Indirect Cost Rate is 4.05 %.



(a) indirect and direct costs   or,
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Name of Institution/Organization

Sitka School District
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

(1)   List administrative cost cap (x%): 15.00

(2)   What does your administrative cost cap apply to? (b) only direct costs

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 
    Administrative

3,907.00 3,907.00 3,907.00 3,907.00 3,911.00 0.00 0.00 19,539.00

2. Fringe Benefits 
    Administrative

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3. Travel Administrative 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 0.00 25,000.00

4. Contractual 
    Administrative

15,180.00 15,180.00 15,180.00 15,180.00 15,180.00 0.00 0.00 75,900.00

5. Construction 
    Administrative

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6. Other Administrative 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

7. Total Direct Administrative
Costs (lines 1-6)

24,087.00 24,087.00 24,087.00 24,087.00 24,091.00 0.00 0.00 120,439.00

8. Indirect Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

9. Total Administrative
    Costs

24,087.00 24,087.00 24,087.00 24,087.00 24,091.00 0.00 0.00 120,439.00

10. Total Percentage of
      Administrative Costs

0.05 0.05 0.05 0.05 0.05 0.00 0.00 0.50
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Tracking Number:GRANT14414085 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 12:13:58 PM EDT
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