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* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Assistance Listing Number:

Assistance Listing Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

K: Indian/Native American Tribally Designated Organization

Department of Education

84.299

Indian Education -- Special Programs for Indian Children

ED-GRANTS-011725-003

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian 
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth 
Program, Assistance Listing Number (ALN) 84.299A

Alaska Baby Raven Reads, Counts, and Plays (ABC&P) Project: Implementing Sequenced Dialogic 
Reading using Place-based Children’s Books, Curriculum, and Participatory Play
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are 
true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

Alaska Alaska

Add Attachment Delete Attachment View Attachment

09/30/2025 09/29/2030

492,855.00

0.00

0.00

0.00

0.00

0.00

492,855.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

 

 

Operations Officer 

c

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

05/08/2025

If "Yes", provide explanation and attach 
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

  

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  person 
for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents  for 
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. 
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  a Member 
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the 
undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with 
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed 
by section 1352, title 31, U.S. Code. Any person who fails to file the  required statement shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

Sealaska Heritage Institute 

* SIGNATURE: * DATE: 05/08/2025

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:* First Name:

* Last Name:

Prefix:

:* Title

 

Operations Officer 
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Abstract

An abstract is to be submitted in accordance with the following: 
 
1.  Abstract Requirements

Abstracts must not exceed one page and should use language that will be understood by a range of audiences.

Abstracts must include the population(s) to be served.

For research applications, abstracts also include the following:

· Th
co

Res· earch issues, hypotheses and questions being addressed.

· Stu
ind

dy design including a brief description of the sample including sample size, methods, principals, and dependent, 
ependent, and control variables, as well as the approach to data analysis.

eoretical and conceptual background of the study (i.e., prior research that the investigation builds upon and that provides a 
mpelling rationale for this study).

·
Abstracts must include subrecipient activities that are known or specified at the time of application submission.·
Abstracts must include primary activities to be performed by the recipient.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and e-mail 
address of the contact person for this project.]

Abstracts must include the project title, goals, and expected outcomes and contributions related to research, policy, and practice. 

1237-Sealaska Heritage Institute_AK Baby Raven Read View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, you 
must first delete the existing file.
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Alaska Baby Raven Reads, Counts, and Plays (ABC&P) Project: Implementing Sequenced 
Dialogic Reading using Place-based Children’s Books, Curriculum, and Participatory Play 

Sealaska Heritage Institute (SHI) is a Tribal Organization and the lead applicant for The 
Alaska Baby Raven Reads, Counts, and Plays (ABC&P) Project. SHI’s partners are the Central 
Council of Tlingit & Haida Indian Tribes (a federally recognized tribal government), the Juneau 
School District, and the Southeast Alaska Association for the Education of Young Children.  

The ABC&P Project contributes to evidence-based research showing that sequenced dialogic 
reading using specific question types and prompts is highly effective for increasing young 
children’s oral language and early literacy skills and an evidence-based promising practice for 
increasing young children’s early mathematical and numeracy skills.  

The five-year ABC&P Project serves 460 Alaska Native pre-school age children in Juneau, 
Alaska. Juneau is Alaska’s capital city and a rural community that can only be reached by air or 
by water. The ABC&P project serves Alaska Native children and families through developing 
curricular resources that support dialogic reading practices and elevating and honoring our elders 
as our best educators to assist the community in learning and adopting dialogic reading practices.  

The goal of the five-year ABC&P Project is to increase kindergarten readiness of Juneau's 
Alaska Native children through collaborative community efforts that engage (1) 50 families 
served annually through SHI’s Baby Raven Reads (BRR) program and early (2) educators at 16 
more early education programs in using evidence-based sequenced dialogic reading by aligning 
30 BRR children’s picture books, the BRR online toolkit, the project’s 4-Readings+Play model, 
and curricular resources scaffolding children's acquisition of kinder-ready skills across BRR's 
four educational pillars aligned with the Alaska Early Learning Guidelines to support Juneau’s 
Alaska Native children to make sufficient academic growth by the end of Grade 3, measured by 
annual pre/post parent and educator assessments that incorporate valid and reliable instruments, 
the Play Environment Rating Scale, and Alaska Developmental Profile (ADP) data.  

The Alaska Reads Act was signed into law in 2022. The legislation requires teachers to use 
science-based methods to teach reading - and the state to provide interventions for students who 
are falling behind on screeners. Grade 3 students who do not demonstrate sufficient reading skills 
based on statewide assessments will not progress to Grade 4 without completing interventions.  

Alaska uses the ADP assessment as its measurement of kindergarten readiness. In 2024, only 
16% of Juneau’s Native children entered kindergarten fully prepared, based on that assessment.  
There are no state resources currently allocated to support Alaska Native parents and families to 
prepare their children for these changes established through the Alaska Reads Act.  

Expected ABC&P Project outcomes are:  
(1) Juneau’s Tlingit, Haida, and Tsimshian elders are trained as Junea’s “Roving Readers” 

who are prepared to guide Alaska Native families and caregivers of Alaska Native 
children in learning to use dialogic reading practices  

(2) Adoption of dialogic reading practices by 50 Alaska Native families served annually 
through SHI’s Baby Raven Reads Program  

(3) Adoption of dialogic reading by four more early education programs annually that will 
serve more than 200 more Alaska Native children and families through the project   

The project also creates, tests, and refines a valid and reliable caregiver dialogic reading 
assessment that will be used to measure the adoption of dialogic reading practices throughout the 
community. The project evaluator will analyze annual and longitudinal ADP data to measure the 
impact of Juneau’s community collaborative efforts. The project’s final summative case study 
will provide ample qualitative and quantitative data for possible replication. 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1236-Sealaska Heritage Institute_AK Baby Raven Reads, 

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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1 
 

Alaska Baby Raven Reads, Counts, and Plays (ABC&P) Project: Implementing Sequenced 

Dialogic Reading using Place-based Children’s Books, Curriculum, and Participatory Play 

I. NEED FOR PROJECT (20 Points / 4 Competitive Points) 

Sealaska Heritage Institute (SHI) is a Tribal Organization and Tribal Lead Applicant for the 

Alaska Baby Raven Reads, Counts, and Plays (ABC&P) Project: Implementing Sequenced 

Dialogic Reading using Place-based Children’s Books, Curriculum, and Participatory Play. 

Sealaska Corporation (Sealaska) is an Alaska Native Regional Corporation based in Juneau and 

created pursuant to the Alaska Native Claims Settlement Act of 1971 (43 U.S.C. 1601 et seq.). 

Sealaska is federally recognized as an Indian Tribe (25 U.S.C. 450b) and has designated SHI its 

Tribal Organization for applying on its behalf for grants and contracts - and to administer 

programs and funding - to enhance the culture, well-being, education, and heritage of over 

26,000 Tlingit, Haida, and Tsimshian members.1 SHI is further sanctioned by Sealaska, per 

resolution #2016.25, to apply for and operate grants and contracts awarded through the US 

Department of Education (DOE). As such, the project is eligible for 2 competitive points.  

SHI is governed by a 13-member Alaska Native Board of Trustees and operates with a 

mission to "perpetuate and enhance the Tlingit, Haida, and Tsimshian cultures of Southeast 

Alaska." SHI is headquartered in Alaska's capital city of Juneau, serves Southeast Alaska, and 

has 45 years of experience partnering with families, elders, Tribes, educators, schools, and school 

districts to develop and collaboratively manage educational programming that meet the State of 

Alaska Early Learning Guidelines and Performance Standards for Alaska Students. SHI 

operates the Baby Raven Reads program and many programs that are consistent in size, 

breadth, and funding as the US DOE Grants for Indian Children and Youth – Native Youth 

 
1 SHI was also chartered by Sealaska Corporation (Sealaska) in 1980 as a nonprofit 501(c)(3). 
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Community Projects. The ABC&P Project proposed by SHI and its three partners provides 

educational services for Indian children, birth to kindergarten, helping them make sufficient 

academic growth by the end of grade 3. As such, the project is eligible for 1 competitive point. 

The Central Council of Tlingit & Haida Indian Tribes of Alaska (Tlingit & 

Haida) is a federally recognized Tribal government representing over 32,000 tribal 

citizens headquartered in Juneau, Alaska. Tlingit & Haida is a sovereign entity that 

maintains a government-to-government relationship with the United States; its mission 

is “preserving our sovereignty, enhancing our economic and cultural resources, and 

promoting self-sufficiency and self-governance for our citizens.” Tlingit & Haida offers  

family-centered services focused on maintaining safe and stable families. These services 

assist individuals in attaining the education and skills necessary to support healthy 

lifestyles and develop meaningful careers. In Juneau, Tlingit & Haida operates three  

Head Start programs, a Tlingit language nest, and a licensed childcare program.  

The Juneau School District (JSD) is a local education agency for Juneau, Alaska, 

serving 4,265 students. The JSD is Alaska’s fifth largest school district and provides educational 

services through: six elementary schools, one middle school, one high school, an alternative high 

school, a PreK-8 Montessori School, and a K-8 Charter School. Other JSD programs include the 

Integrated Preschool and Kinder Ready program. JSD’s student population is 43% white, 24% 

multi-ethnic (which includes multi-ethnic Alaska Native students), 13% Alaska Native/American 

Indian, 10% Asian/Pacific Islander, 10% Hispanic, and 1% Black. Twenty-three percent (23%) of 

JSD students receive Free and Reduced Meals and 20% receive special education services.i 

The Southeast Alaska Association for the Education of Young Children (AEYC) is a 

childcare resource and referral hub for Juneau, Alaska. AEYC has served early educators, 
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families, and community members since 1982. AEYC is headquartered in Juneau and offers 

programs that support the growth and well-being of children throughout Juneau and the 

region. AEYC operates with a mission that “Southeast Alaska AEYC promotes high-quality 

learning for all children, birth through age eight, by supporting all who care for, educate, 

and work on their behalf.” AEYC works with Juneau’s 22 licensed childcare programs and 

will recruit the participation of childcare programs serving Native children for the project.  

1. Project Demonstrates Magnitude of Need for the Project Services / Activities (10 points) 

Sealaska Heritage Institute (SHI), Tlingit & Haida, the Juneau School District (JSD), and 

AEYC have a successful history of collaboratively establishing educational pathways that serve 

and help Juneau’s Indian students to make successful transitions to college and high-skill careers. 

The integration of Southeast Alaska Tlingit, Haida, and Tsimshian core values in educational 

programming inspires Alaska Native youth to pursue meaningful educational opportunities; and 

not all Indian students have opportunities for connecting with those core values in childhood.  

For example, SHI began its Box of Treasures program in 2017. In four years, 76 Southeast 

Alaska Native high school students earned a combined total of 228 college credits. In 2024, the 

program served 566 youth and adult students. The University of Alaska Southeast is SHI’s dual 

credit sponsor. A faculty member shared this with the program’s evaluator: I had one student tell 

me they never in their wildest dreams thought they’d ever be able to take a college class or do 

any kind of college … it was also the first time they had an opportunity to start to reconnect 

with their culture … and they were now seeing themselves as someone who could go to college.ii 

There is much more to be done to support Indian children and youth in Juneau. The 2024 

Alaska Native high school graduation rate in Juneau was 68.57%, demonstrating a significant 

opportunity gap between those students and Juneau’s overall 2024 graduation rate of 84.97%.iii  



4 
 

PR/Award # S299A250093

Page e14

 

SHI and its partners identified eight (8) barriers, both in and outside of school, to Juneau’s 

Indian students making successful high school transitions to college and career. The partners 

identified Opportunities to Enter Kindergarten Prepared and Ready to Make Sufficient 

Academic Growth by Grade 3 as the most significant barrier and the highest magnitude need. 

Blanchard (2023) and others (Rea, 2020) emphasize that disadvantages that begin in early 

childhood persist throughout life – inside and outside of schooling. Children’s early literacy 

levels have strong implications for future employment and income. Higher literacy yields higher 

propensity to stay in school which leads to higher socioeconomic success.iv  And just as those 

born into poverty have a stronger likelihood of remaining impoverished, those born into a family 

with low literacy levels are often more likely to have weak literacy skills themselves.v Thus, the 

cycle perpetuates – unless strong interventions prevent it. 

In the seminal publication, Early Warning! Why Reading by the End of Third Grade Matters 

(Annie E. Cassie Foundation, 2010) early childhood development specialists explained that until 

the end of third grade children are learning to read, but by the end of third grade, children need to 

possess the literacy skills to read to learn, with up to half of the printed fourth grade curriculum 

being incomprehensible to students reading below grade level.vi  Thus, students without reading 

skills by Grade 3 are at risk of failing in all subject areas throughout their entire school careers, 

and are more likely to leave school precipitously and unprepared for college or high-skill careers. 

The Alaska Reads Act (2022) 

The Alaska Reads Act was signed into law in 2022. The legislation requires teachers to use 

science-based methods to teach reading - and the state to provide interventions for students who 

are falling behind on screeners. Grade 3 students who do not demonstrate sufficient reading skills 

based on statewide assessments will not progress to Grade 4 without completing interventions. 
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Alaska implemented the Alaska System of Academic Readiness (AK STAR) in the 2021; it 

uses Alaska’s Academic Performance Standards for Students as the measurement for student 

proficiency – and the Alaska Reads Act requires districts to provide English Language Arts 

interventions for students based on student proficiency, as measured using the new AK STAR. 

In 2024, the Alaska Department of Education and Early Development approved lowering the 

bar for proficiency and made those cut score changes retroactive to 2022. Alaska’s Department 

of Education and Early Development Commissioner explained: “We’re still in the top third of all 

states in the nation for expectations and high standards. We’re just not at the top anymore.”viiviii   

Lowering the AK STAR cut scores for proficiency means fewer learning interventions for 

students. The Alaska State Legislature is debating whether additional resources will be allocated 

for district-based programs serving preschool children ages 4-5; no state resources are allocated 

or planned to address the needs of families and children from birth through kindergarten entry.ix  

Juneau’s Alaska Native Student Academic Proficiencies 2024-25 School Year, Grade 3  

Southeast Alaska is a strip of mainland and 1,100 

islands (the Alexander Archipelago). The region is 

home to 71,000 people, 26% of whom are Alaska 

Natives. There are 17 communities in the region with 

populations ranging from 28 in Kasaan to 31,700 in 

Juneau. Nearly 21% of Juneau’s residents are Alaska Natives (AN). The region’s 5,240 

students are served by 15 school districts, the Juneau School District is the largest. 

Juneau’s Alaska Native third grade English Language Arts proficiency (14.29%) is the 

second lowest in Southeast Alaska (regional average is 21%). Juneau’s Alaska Native third grade 

Mathematics proficiency (8.57%) is the lowest in Southeast Alaska (regional average is 36%).x  
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Alaska’s "Big 5 School Districts” are the Anchorage School District (43,370 students), 

Matanuska-Susitna Borough School District (19,431 students), Fairbanks North Star Borough 

School District (12,541 students in 2024), Kenai Peninsula Borough School District (8,449 

students), and the Juneau School District (4,265 students). Juneau’s Alaska Native third grade 

English Language Arts proficiency (14.29%) is higher than two Big 5 School Districts and lower 

than average proficiency (16.67%) across those districts; Juneau’s Alaska Native third grade 

Mathematics proficiency (8.57%) is the lowest of those districts (the average is 20.84%).xi 

National Assessment of Education Progress: 2024 Alaska Student Proficiency, Grade 4   

The National Assessment of Education Progress (NAEP) is a congressionally mandated test 

evaluating student proficiency in reading, math, and other subjects. NAEP is our Nation’s report 

card. In 2024, Alaska’s fourth grade students showed no significant progress from 2022 NEAP 

reading and math scores; its reading and mathematics scores were 49th amongst the 50 states.xii  

NAEP data show that 5% of Alaska’s fourth grade Alaska Native/American Indian students 

scored at or above proficient for reading in 2024 (5% decline since 2015) and 10% scored at or 

above proficient for mathematics (7% decline since 2015). The innovative ABC&P Project is a 

community-based participatory research approach for addressing these needs in Juneau, Alaska. 

2. Identification of High-Magnitude Challenges Addressed by the Project Gaps (5 points)  

Over millennia, Southeast Alaska Tlingit, Haida, and Tsimshian people have come to share, 

embody, and sustain ancient core values that are the bedrock for perpetuating their pedagogy:  

• Haa Aaní - Honoring & Utilizing Our Land (Haida: Iitl’ Tlagáa; Tsimshian: Na Yuubm) 

• Haa Latseení - Strength of Body, Mind & Spirit (Iitl’ Dagwiigáay / Na Yugyetga’nm) 

• Haa Shuka - Honoring Ancestors & Future Generations (Iitl’ Kuníisii / Naa Hlagigyadm) 

• Wooch Yax - Maintaining Social & Spiritual Balance (Gu dluu / Ama Mackshm) 
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2. Project Design: Community Engagement, Needs & Continuous Improvement (10 points)  

In January 2025, SHI surveyed parents/primary caregivers of Juneau’s Alaska Native 

children (ages 0-5) enrolled in the BRR program; there were 39 survey respondents. Parents 

engaging in BRR program seek ways for connecting their children to their Alaska Native values:  

My child deserves to grow up with a deep understanding of who they are and where they 

come from. Without a strong connection to our Native culture, they risk losing touch with the 

very essence of their identity. Our traditions, language, and values are not just remnants of 

the past—they are vital to our future. We need our Native culture to guide us, ground us, and 

carry us forward as a people.  

The survey also showed that 77% of respondents read with their child daily (41%) or three or 

more (35.9%) times a week. The respondents appreciate the importance of their child’s academic 

learning and are engaging their children in early learning activities that develop oral language, 

emerging literacy, and mathematics skills and numeracy knowledge for kindergarten readiness.  

• Parent’s academic expectations for children to do well in reading and mathematics are 

high, 92.3% of parents strongly agreed with “It is important for my child to learn 

to read” and 84.6% strongly agreed with “It is important for my child to learn math.”  

• Parent’s self-efficacy for supporting their children’s academic proficiency for those 

subjects was lower, 56.4% strongly agreed with “I am confident that I can support my 

child in learning how to read” and 33.3% strongly agreed with “I am confident I 

can support my child's math learning.”  

SHI’s award-winning BRR programming centers on the Home Literacy Model (HLM) (Morgan 

& Meir, 2008xviii) which empowers families and caregivers to feel more confident in their 

abilities to foster their children’s development. Arising from groundwork laid by Jerome Bruner 
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(one creator of Head Start), HLM emphasizes evidence-based adult/child (1) shared book reading 

practices and (2) early literacy building activities to increase children’s oral language and early 

literacy skills, supported through BRR’s home literacy kits (an activity plan + activity resources).  

Yet, the survey data demonstrates that responding parents’ self-efficacy may benefit from 

increasing their confidence in (1) shared book reading practices and (2) early literacy activities 

that they are using to support their children to enter kindergarten ready to succeed academically.  

Community Input Ensures that the ABC&P Project Addresses Target Population Needs  

SHI formed a focus group comprised of its and Tlingit & Haida’s Alaska Native and non-

Native early education specialists and numerous parents of Native children served by Juneau’s 

early learning programs. Eight meetings were held, January-April 2025. SHI demonstrated the 

BRR toolkit and the group explored the toolkit’s content. The group made a key finding: elders 

engaging children in learning oral narratives (“storytelling”) use dialogic teaching to enhance 

children’s oral communication and story comprehension – the elders ask the children questions.  

• Our elders’ pedagogical focus is on fostering open-ended discussions, active listening, 

and building upon the children’s ideas to achieve deeper understanding and collaboration 

amongst the children, best practices used by teachers employing dialogical teaching.xix 

The focus group made a second finding: our Elders use oral narratives to teach children across 

multiple educational pillars. One recording in the BRR toolkit was made by SHI and Clarence 

Jackson (Asx̱’aak). Asx̱’aak is a deeply admired Tlingit elder remembered for his special ability 

to express Tlingit values and cultural concepts through stories and discourse. Asx̱’aak shares an 

oral narrative – first told in the Tlingit language – and then translated by him into English. 

Asx̱’aak draws his audience’s attention to a specific detail: the protagonist is offered food by 

a member of another clan – and takes great care while eating that food from a large, carved goat 
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horn ladle. The protagonist knows he must not spill any food, Asx̱’aak explains: if he does – it 

shows disrespect. Asx̱’aak notes some elders choose to stop “there,” focusing on respecting our 

traditional foods (Haa Aaní - Honoring & Utilizing Our Land). Asx̱’aak then continues, focusing 

on another of the four core values, Wooch Yax - Maintaining Social & Spiritual Balance.xx 

• Our elders’ pedagogical approach of engaging children in “unpacking” the educational 

content in oral narratives across multiple core values is aligned with dialogical teaching.  

• BRR’s four educational pillars are aligned with increasing children’s early learning and 

kindergarten preparedness, and use of the pillars is also aligned with dialogical teaching.  

The focus group sought models for honoring and elevating the role of Juneau’s tribal elders as 

educators and selected the Roving Readers (RR) model. The model was conceived in 2003; 

parents concerned about low expectations for their children’s education, particularly literacy, 

collaborated to train parents to serve as readers and storytellers in elementary classrooms.xxi 

The RR model engages family members in promoting children’s literacy, affirming children’s 

identity and providing a link between home, community, and school.xxii   

SHI researched shared book reading methods. Dialogic reading (DR) is an evidence-based 

shared book method introduced in 1988.xxiii DR uses specific sequenced prompts and questions 

that engage children in “becoming the storyteller.” xxiv CROWD and PEER are the mnemonics 

for adults using those scaffolded DR learning methods.  

In dialogic reading, PEER and CROWD work together to create an interactive and engaging 

reading experience for children. PEER provides the framework for the back-and-forth dialogue. 

The examples below are from SHI’s BRR book “Raven and the Box of Daylight,” based on a 

shared Tlingit, Hadia, and Tsimshian oral narrative: How Raven brought light to the world. In the 

narrative (and book) Raven finds a way to trick the old man into freeing the sun, moon, and stars.  
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not think Juneau is alone in this; it is safe to assume other communities are doing the same.  

The ABC&P Project responds to the directive for implementing the DR practices using 

PEER and CROWD. The project develops and mobilizes a place-based, culturally grounded, and 

community-engaged DR program serving 460 of Juneau’s underserved Alaska Native children. 

The project will document, analyze, and share our findings through an accessible case study that 

will provide answers for our community and contribute to current and future efforts to increase 

Native children’s kindergarten readiness by employing the methods being used by researchers.  

Baby Raven Reads books teach and inspire children to care about where they live (Haa Aaní 

- Honoring & Utilizing Our Land), help them to grow and feel strong (Haa Latseení - Strength of 

Body, Mind & Spirit), inspire them through the acts and gifts of those who came before them 

(Haa Shuka - Honoring Ancestors & Future Generations), and connect them to sustaining and 

being sustained by their community (Wooch Yax - Maintaining Social & Spiritual Balance).  

Through the ABC&P Project elders, parents, and educators will join together and use those 

award-winning children’s picture books to even more purposefully scaffold our children’s social 

and emotional skills, oral language and early literacy skills, and mathematical and numeracy 

skills – the “key ingredients” of preparing children to enter kindergarten ready to make sufficient 

academic growth by grade 3 – and to also be excited to learn and meet their peers and educators.     

Kaajaakwtí (Dr. Walter Soboleff), who served on Sealaska Heritage Institute’s Board of 

Trustees for decades, often reflected upon and drew attention to one of his most important 

guiding principles: Sh yáa.awudanéiyi a kwáan – respect people; respect yourself; and other 

people will respect you.li Asx̱’aak has also walked into the forest, but if he were here today, Mr. 

Clarence Jackson, might suggest that it is through drawing children’s attention, consideration, 

and ways of finding mastery in small details that they learn purpose and potential – such as why 
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it is important to eat very carefully from the carved goat horn spoons that others use to feed us.lii   

The Commission on Native Children was directed to conduct a comprehensive study of the 

programs, grants, and supports available to Native children (including American Indian, Alaska 

Native, and Native Hawaiian children, from birth through age 24) and make recommendations 

about how this overall system could be improved to help Native children thrive. Building on 

Native values and Native strengths, the Commission published its report, The Way Forward: 

Report of the Alyce Spotted Bear & Walter Soboleff Commission on Native Children (2024).  

A decade in its creation and the work of many heads, hearts, and hands, the report states: 

“Tribes and Tribal Organizations have created successful approaches that can and should be 

scaled and supported to their full potential” (p. i).liii The ABC&P Project seeks to do just that – 

and to also share its programming model, books, and other curricular resources for its elder-led, 

community-embraced, 4-Readings+Play model as a replicable programming approach with other 

tribes, communities, and all who are seeking ways to support and help their children to thrive.  

3. The extent to which the evaluator has the qualifications (5 points)  

SHI will contract with McKinley Research Group (MRG, formerly McDowell) to evaluate 

the five-year ABC&P Project, producing annual formative evaluation reports and the final 

summative case study evaluation. MRG employs Alaska Native people throughout the 

organization and has evaluated multiple BRR implementations in Juneau since 2014, including 

the 2021 evaluation of Alaska Developmental Profile data analyzing Juneau’s Alaska Native 

student opportunity gaps which was the impetus for SHI’s creation of the BRR online toolkit.  

MRG has conducted a wide range of evaluations for SHI over the past 20 years, including an 

analysis of the cultural, social, educational, and economic impact of SHI’s biennial Celebration 

event that draws an audience of 5,000 people to Juneau, including 2,500 Tlingit, Haida, and 

Tsimshian dancers. MRG conducted independent evaluation of SHI’s Northwest Coast Arts and 
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educational programing for Alaska Native youth and evaluated the immediate and long-term 

educational impact of SHI’s arts-based educational programming for inmates at the Lemon Creek 

Correctional Center, demonstrating a nuanced understanding of underserved individuals.  

MRG has completed more than 2,000 professional assignments for 500 private, tribal, and 

public sector clients since it was founded in 1972. Its evaluation team, operating from offices in 

Juneau and Anchorage, possess the skills, experience, and formal training in Indigenous 

assessment, Community-Based Participatory Research evaluation frameworks, and case study 

evaluation needed to fully, independently, and collaboratively evaluate the project. 
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Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Tot
(h)

Project Year 6 Project Year 7
(f) (g)

6. Contractual

4. Equipment

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

U.S. DEPARTMENT OF EDUCATION FUNDS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

anization

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 

Applicants requesting funding for only one year should complete the column under "Pr
Year 1."  Applicants requesting funding for multi-year grants should complete all applic
columns.  Please read all instructions before completing form.

oject 
able 

e Institute 

Name of Institution/Org

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  (lines 
9-11)

10. Indirect Costs*

al

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

235,509.00

120,110.00

2,173.00

21,850.00

12,900.00

36,882.00

429,424.00

63,431.00

492,855.00

ED 524

522,507.00 548,766.00 553,407.00 569,247.00 2,686,782.00

67,282.00 70,058.00 71,329.00 73,395.00 345,495.00

455,225.00 478,708.00 482,078.00 495,852.00 2,341,287.00

34,556.00 44,560.00 32,256.00 32,256.00 180,510.00

65,640.00 66,390.00 68,640.00 68,640.00 282,210.00

34,640.00 34,640.00 34,640.00 34,640.00 160,410.00

2,173.00 2,173.00 2,173.00 2,173.00 10,865.00

107,477.00 111,776.00 116,310.00 120,962.00 576,635.00

210,739.00 219,169.00 228,059.00 237,181.00 1,130,657.00

Sealaska Heritag

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 

$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2025

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Sealaska Heritage Institute 

* Street 1
105 Heritage Way

Street  2

* City
Juneau

State Zip
99801-1332

Congressional District, if known: Alaska

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
US Department of Education 

7. * Federal Program Name/Description:
Indian Education -- Special Programs for Indian Children

Assistance Listing Number,  
if applicable: 84.299

8. Federal Action Number, if known: 
492,855.00

 

 

105 Heritage Way

Juneau AK: Alaska 99801-1332

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

Washington DC: District of Columbia 20001

105 Thomas Jefferson St. NW

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which reliance was 
placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to the Congress semi-
annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure.

* Signature:

05/08/2025

*Name: Prefix * First Name
 

Middle Name

* Last Name
 

Suffix

Title: Operations Officer Telephone No.: Date:

  Federal Use Only: 
Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

 * Street1:

 * City:

Suffix:

* Email Address:

1. Project Director and Applicable Entity Identification Numbers:

Fax Number (give area code)

 Street2:

* Country:

County:

105 Heritage Way

Juneau 

AK: Alaska

99801-1332

USA: UNITED STATES

OMB Number: 1894-0007
Expiration Date: 04/30/2026

* Project Director Level of Effort (percentage of time devoted to grant): 10

Alternate Email Address:

OPE ID(s) (if applicable)

NCES School ID(s) (if applicable) 

NCES LEA/School District ID(s) (if applicable)

2. New Potential Grantee or Novice Applicant:

N/A. This item is not applicable because the program competition’s notice inviting applications (NIA) does not include a definition of either 
“New Potential Grantee” or “Novice Applicant.” This item is not applicable when the program competition’s NIA does not include either 
definition.

For NIA’s that include a definition of “New Potential Grantee” or “Novice Applicant,” complete the following: 
 
a. Are you either a new potential grantee or novice applicant as defined in the program competition’s NIA?

Yes No
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3. Human Subjects Research:

Yes No

Yes

No

1 2 3 4 5 6 7 8

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as indicated in 
the definitions page in the attached instructions.

Provide Federal Wide Assurance #(s), if available:

Provide Exemption(s) #(s):

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

Add Attachment Delete Attachment View Attachment

4. Infrastructure Programs and Build America, Buy America Act Applicability:

If the competition Notice Inviting Applications (NIA) in section III. 4. “Other” states that the program under which this application is 
submitted is subject to the Build America, Buy America Act (Pub. L. 117-58) (BABAA) domestic sourcing requirements, complete the 
following:

This application does not include any infrastructure projects or activities and therefore IS NOT subject the BABAA domestic 
sourcing requirements.

This application IS subject to the BABAA domestic sourcing requirements, because the proposed grant project described in this 
application includes the following infrastructure projects or activities:

Construction

Remodeling

Broadband Infrastructure

If this application IS subject to the BABAA domestic sourcing requirements, please list the page numbers from within the application 
narrative where the proposed infrastructure project or activities are described: 
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