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ABSTRACT 
Fostering Harmony of Heart and Mind for our Children 

Nihaʼáłchíní bijéí dóó binitsáhákees yee bił dahózhǫ́ǫ dooleeł 

San Juan School District (SJSD) seeks funding for a comprehensive School Based Mental 

Health initiative. The application meets the requirements of Absolute Priority 1– Focused on a 

defined local geographic area. Project services will be delivered in SJSD, San Juan County, the 

largest land area in the lower 48 states (one of the most remote regions in the United States.) 

1614 AI/AN students will be served in 10 schools, five of which are located within the borders of 

the Navajo Nation and five which border or are in close proximity to both Navajo and Ute lands. 

The application also meets Absolute Priority 2–Centered on ensuring that Indian 

students are prepared for college and careers by identifying four areas of challenges and 

providing targeted services to address these gaps including:  1) Social Emotional-served through 

University of Utah School Based Mental Health Services; Utah Navajo Health Services (UNHS) 

and San Juan Counseling, 2) College Preparation-served by Student Success Coaches, ACT 

preparation, UNITY leadership, 3)  Career/Work Experience-served in collaboration with the 

district CTE Work-Based-Learning program and local businesses, and 4) Cultural Foundations-

served through Peacemaking, UNITY, and UNHS Culturally Rooted Counseling. 

The Project will be continuously guided with input and consultation from the Navajo 

Nation; White Mesa Ute Mountain Ute communities; parents; district staff; external evaluator; 

and participants through regular surveys and bi-annual Advisory Board meetings.  The District 

has been selected by the CDC site from the Centers for Disease Control and Prevention’s 

Division of Adolescent and School Health as a key research partner, due to the district’s 

exceptional efforts to promote student health and wellness …” ensuring professional research 

will be utilized to show the efficacy of the project,  spotlighting best practices for Indian 

students. 
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Native Youth Community Project  
Fostering Harmony of Heart and Mind for our Children 

Nihaʼáłchíní bijéí dóó binitsáhákees yee bił dahózhǫ́ǫ dooleeł 

San Juan School District (SJSD) lies at the heart of some of the world’s most spectacular 

vistas and boasts a rich cultural tradition that includes American Indian, Hispanic, and Pioneer 

(Caucasian) heritages.  SJSD is located in southeastern Utah in the Four-Corners Region and is 

both on and immediately adjacent to the Navajo and Ute Mountain Ute Reservations.   

Absolute Priority:  

1. Focused on a defined local geographic area.  

Understanding the complexities of the region helps one understand the challenges our 

students face. SJSD San Juan County, Utah is the largest land area county in the lower 48 states.  

The District, which encompasses the entire county, is one of the most remote regions in the 

United States covering approximately 8,000 square miles that are, in many places, extremely 

geographically isolated. The population density for SJSD is less than two people per square mile. 

(Attachment #1: San Juan County Map) 

  American Indian/Alaska Native (AI/AN) students to be served are enrolled in the 

schools with large percentages of AI/AN students. One thousand six hundred fourteen (1,614) 

AI/AN students will be served in the following schools: 

● Blanding--Blanding Elementary, ARL Middle and San Juan High School including 

both Navajo and Ute students (the White Mesa Community, just outside of Blanding, is 

part of the Ute Mountain Ute lands.) 

● Bluff Elementary--borders the Navajo Reservation 

● Five schools located within the Navajo Nation boundary:  Montezuma Creek 

Elementary, Whitehorse High School, Tse’biinidzisgai Elementary, Monument Valley 

High School and Navajo Mountain High School. 
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        These students typically experience serious barriers to academic success including poverty 

and English Language Learner (ELL) issues. Many of these students live in very rural, remote 

locations spread throughout the Utah strip of the Navajo Nation and White Mesa–Ute Mountain 

Ute satellite community. Thirty five percent (35%) fit the definition of Homeless under the 

Federal McKinney program.  (Attachment 2- SJSD Demographics) 

Eligible Applicants: San Juan School District qualifies as a local educational agency (LEA) 

San Juan School District (LEA), in partnership with: Navajo Nation Department of 

Dine Education (DODE); The White Mesa Education Center: Ute Mountain Ute tribe; and 

University of Utah School Based Mental Health (Attachment: # 3 Consortium Agreement) 

seeks funding for a comprehensive Native Youth Community Project (NYCP) grant to ensure 

AI/AN students are prepared for and have quality onboarding experiences for college, other 

postsecondary education and high skilled careers.  

Absolute Priority: 

2. Centered on the goal of ensuring that Indian students are prepared for college and careers. 

Fostering Harmony of Heart and Mind for our Children will focus all efforts, 

resources and program activities on preparing AI/AN students for college, other postsecondary 

education and high skilled careers by providing support for: 1) social/emotional services through 

a partnership with University of Utah School Based Mental Health Services; 2) college 

preparation/transition services; 3) work-based-learning opportunities utilizing the District 

College and Technical Education  (CTE) program to provide and enhance job experiences;  and 

4) culturally supportive programs-Peacemaking and UNITY leadership with support from 

DODE. These services are detailed in the Program Design section.   
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Competitive Priority #2: Submitted by a partnership that includes an Indian Tribe, Indian 
organization and includes the activities that each member of the group plans to perform. 

SJSD has enjoyed a productive, positive partnership with the Navajo Nation Department 

of Dine’ Education (DODE)  for many years.  DODE is in full support of this project and will 

actively participate in its implementation. (Attachment # 4 Letter of Support.) Ongoing 

consultation and review with Navajo Nation representatives will be inherent in implementation 

of this project. 

Navajo Nation Department of Dine Education (DODE) Commitments: 

As an active partner in educating our Native American children, DODE will participate 

as a member of San Juan School District's Advisory Council for the project. As an advisory 

member, a DODE representative will: 

●  attend two meetings per year of the grant period to review project progress and 

ensure activities are high quality and culturally appropriate; 

● provide curriculum, testing and certification for the Peacemaking program and 

personnel;  

● train and certify Peacemakers 

● review cultural practices in the project and; make on-going recommendations for 

any needed improvements. 

Ute Mountain Ute Tribe/White Mesa Education Center 

The White Mesa Ute Mountain Ute community resides fifteen miles outside of Blanding 

as a satellite community of the Ute Mountain Ute tribe, headquartered in Towaoc, Colorado and 

wishes to join this grant application. (Attachment # 5 Letter of Support) 

As a member of the Consortium, a White Mesa Education Center (WMEC) 

representative will: 
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●  participate as a member of San Juan School District's Advisory Council for the project 

by attending two meetings per year of the grant period to review project progress and 

ensure activities are high quality and culturally sound.   

● work with the District to publicize this opportunity for students, and  

● support them with tutoring and mentorship throughout the grant period. 

University of Utah School Based Mental Health Commits to: (Attachment #6 Letter of Support) 

●  Conducting school climate assessments. 

● Implementing universal mental health screenings. 

● Providing support for schools to develop and implement effective, evidence-based mental 

health systems. 

● Promoting student mental health and well-being through a continuum of universal, 

targeted, and intensive support, including tele-health counseling and psychiatric 

assessments and treatment. 

● Supporting schools’ Positive Behavioral Interventions and Supports (PBIS) programs. 

● Utilizing data-driven-decision-making to guide and coordinate school and agency 

services. 

● Engaging with the ICF from the Centers for Disease Control and Prevention Division to 

provide data and critical research information to further the knowledge base of “What 

Works in Schools. 

San Juan School District (LEA) Commits to (Attachment #7. SJSD Letter of Support ) being the 

fiduciary agent, handling all payroll, invoices, and budgets while being transparent with all 

parties regarding grant expenses. 

● Ensuring all grant activities are carried out in accordance with the application. 
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● Supervising project personnel and students who are involved in grant activities. 

● Coordinating communication and roles of grant partners.  Scheduling Advisory Council 

meetings and maintaining records of those meetings. 

● Communicating regularly with school district personnel, school board and parents about 

project activities and data. 

● Ensuring that all federal reporting is accurate and on time. 

● Actively developing local onsite work based learning opportunities for students. 

● Ensuring job sites are safe and monitored for quality learning experiences. 

An Advisory Council will be formed with representatives from Consortium members,  

and personnel key to the management of the grant.  This will include: the Navajo Nation DODE; 

Ute Mountain Ute/White Mesa Education Center; University of Utah School Based Mental 

Health; SJSD Indian Education Committee (IEC) representative, SJSD Project Director; SJSD 

Career and Technical Education (CTE)  Director;  and Dr. Clara Martinez, external evaluation; 

The Council will meet each semester of the project during which federal report information will 

be shared; barriers will be addressed; input and assignments will be noted and followed up in the 

next meeting. Agenda and meeting minutes will be documented for District administration to 

review and address.  

To solicit parents and families of Indian Children and Youth’s input before designing the 

project, SJSD launched a AI/AN parent/student survey early March 2025 Program Survey.  65 

parents responded and 35 students. 67% percent of respondents reside in reservation 

communities. 33% percent reside in neighboring communities. On a scale of 1-5, with 5 being 

high, the following levels of support were expressed: 
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Level 4 Level 5 Total 

● Resources to support UNITY  22.2% 55.6% 77.8% 

● Resources to support PeaceMaking 15.7% 62.9% 78.6% 

● Resources to support Apprenticeships 17.8% 70% 87.8% 

● Resources to support College Transition 11.2% 77.5% 88.7% 

● Access to School Based Mental Health 15.6% 70% 85.6% 

Parents' comments show they are very engaged and supportive of improving services 

for their children, including the four identified challenges in the project: social/emotional; 

college preparation; career/work experience and cultural support.  A few of the comments are 

listed below:  

● Some challenges could be their mental health, many have anxieties, etc. They also 

could be having a hard time in their classes. That they feel like giving up and not putting in 

work. Some students may feel like they can't do anything because others may seem better at 

it. 

● No proper guidance, no clear educational tools, no support from home and 

school, no detail explanation of what college consist of (the challenges, financial aid, tools 

for success) only general information is given, there is no step by step road map for each 

individual student, which should start from 8th grade and be updated each school year at 

least twice, that shows each student what needs to be accomplished to get into college and all 

the detailed steps in-between. 

● Supporting students who get behind academically. 
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● Respect the humanity of our students. Rebuild self-image and self-identity as 

Navajo people through viewing our cultural teachings as positive, not a deficient or 

hinderance. Continue the Dine philosophy framework and the importance of why it matters 

in the today's society. Stop withholding and diverting financial resources intended for our 

community while using our demographics to attain those resources. 

● Meeting with every so often, just checking with them, making sure that if they 

were struggling that they can help. 

● I think taking them to explore campus and teaching them how to apply for 

scholarships and learning how to spend money. 

● Parents need to be more involved with their child’s education 

● Career and Degree Design should be available to all students with more 

interactive guidance vs. classroom lessons. Students need to see what careers mean and how 

degrees are used to guide their decisions into areas. They need to see actual individuals or 

companies interacting with students and discussing how to get a job there. 

● 1. Culturally Relevant Education 

Incorporate Native history, language, and traditions into the curriculum to make 

learning more engaging and meaningful. Invite Native elders, leaders, and professionals to 

speak in classrooms and mentor students. Support Native language programs to preserve and 

strengthen cultural identity. 

2. College & Career Readiness Programs-Provide dedicated college and career 

counseling tailored to Native students’ needs. Offer dual-credit courses, Advanced Placement 

(AP) classes, and vocational training to expand post-high school opportunities. Partner with 

tribal colleges and universities to create a seamless transition to higher education. 
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3. Financial & Scholarship Support-Educate students and families about FAFSA, 

tribal scholarships, and other funding opportunities. Offer financial literacy workshops to 

help students understand tuition costs, budgeting, and financial aid. 

4. Community & Family Engagement-Host regular meetings with Native families to 

understand their needs and encourage parental involvement. Create mentorship programs 

connecting Native students with local professionals, college students, or alumni. 

Build relationships with tribal leaders to ensure school policies and programs align 

with community priorities. 

5. Improved Access to Resources Expand access to technology (Wi-Fi hotspots, 

laptops, etc.) for students in remote areas. Offer transportation assistance for college visits, 

internships, and job training programs.Provide mental health and wellness support, 

including culturally competent counselors. 

6. Career Pathways & Workforce Readiness 

Develop internship and apprenticeship programs with local businesses, tribal 

organizations, and healthcare providers. Offer hands-on learning experiences in 

high-demand fields such as healthcare, STEM, business, and trades. Teach job readiness 

skills like résumé writing, interview prep, and workplace etiquette. 

7. Addressing Systemic Barriers-Train educators on cultural sensitivity and how to 

support Native students effectively. Reduce disciplinary policies that disproportionately 

impact Native students and focus on restorative practices instead. Advocate for increased 

funding for schools serving Native communities to ensure equitable resources. 

The survey and comments show strong parent and student support to improve services 

through the grant project. Parents and students will be actively involved in implementation of the 
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project through annual parent surveys;  reports and feedback at monthly School Community 

Council (SCC) meetings; and parent, student, teacher/advisor bi-annual College and Career 

Ready(CCR) individual student meetings. During these meetings AI/AN parents and students 

can express needs and interest in participating in the project. Teachers/advisors can refer students 

to program activities and support students in that involvement. 

(a) NEEDS ASSESSMENT (20 points): 

(1) The extent to which the proposed project demonstrates the magnitude of the need for the 
services to be provided. 

Absolute Priority: 

3. Informed by evidence, which could either be a needs assessment conducted within the last 
three years or other data analysis of:  1. The greatest barriers, both in and out of school, for readiness of 
local Indian students for college and careers. 

Greatest Barriers for College and Career Readiness: 

San Juan County has been designated as a federal Intergenerational Poverty (IGP) 

County, a distinction for populations that have high percentages of poverty that persists 

throughout generations. Eighteen percent (18%) of the population experiences IGP. Sixty two 

percent (62%) of children from IGP families risk remaining in poverty as adults unless effective 

steps are taken to disrupt this trend. Forty percent (40%) of families within the Navajo Nation, as 

well as Ute families on Ute tribal lands, live below the poverty level. San Juan is also designated 

a “Persistent Child Poverty County” which by definition has had poverty rates of at least 20 

percent the last four census years. According to Census Bureau estimates, the poverty rate for the 

County is 25.9%, over double the 8.2% rate for the State of Utah. 

The socio-economic conditions on the Navajo Nation (of which 25% of San Juan County 

are Navajo Nation lands) are highlighted by limited employment opportunities; … the average 

household income is $8,240, well below the federal poverty guidelines. 

https://agriculture.navajo-nsn.gov/ 
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Chronic Absenteeism contributes to this cycle of poverty: for the 2023-24 school year, 

SJSD 42.1%  American Indian students were chronically absent, compared to 31.50% for all 

students and 21.4% for Caucasian students.   

 The COVID pandemic disrupted the entire world, but nowhere did it hit harder than in 

our reservation communities. The Navajo Nation, the largest tribe in the U.S., has the largest 

numbers of infections per capita in the U.S. As of July 2022, there were 8,617 cases, with 422 

deaths (4.9% death rate). San Juan County has been designated the “Hardest Hit by COVID-19” 

in the State of Utah with a total burden score of 77.24. The next county scores 53.84.  Factors in 

this score include a 4.4% rise in unemployment, % of COVID-19 cases per Capita (10%). 

https://www.nytimes.com/interactive/2021/us/san-juan-utah-covid-cases.html 

The 2023 Utah SHARP Survey shows concerning social/emotional needs for SJSD 

AI/AN 6-12th grade students:  1) 45% of students answered somewhat or definitely yes for the 

question, “Sometimes, I think life is not worth it.” 2) 51.8% report, “At  times I think I’m no 

good at all.” 3)  44.4% affirmed, “All in all, I’m a failure.” 4) in the past year, 48.2% “Have felt 

depressed most days.”  During the past 30 days reporting all or most of the time felt: 

Nervous-41.4%; Hopeless-29.4% and “so depressed nothing could cheer you up”-27.3%.   

21.4% of students seriously considered suicide during the past 12 months, with 16% 

having developed a plan. An average of 29.3% of students felt somewhat or very unsafe in 

school bathrooms, parking lots and stairs/halls.  Students reported as somewhat or very worried 

about being bullied-28.1%; gun violence-51.5%; and gangs-41.2%.   2023 SHARP Survey 

Results San Juan AI:AN.pdf 

Providing help for AI/AN students with social/emotional problems has to be a first 

priority as these factors impact all aspects of school success.  Poverty, absenteeism, and now the 
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COVID aftermath significantly impacts learning loss. These factors contribute to lower student 

achievement and well-being. 

SJSD achievement average rates for all State assessments show a distinct disadvantage 

for AI/AN students.  

https://datagateway.schools.utah.gov/Assessment/StudentProficiency/2024/StudentProficiencyPublic 

2023-24 State Proficiency Rates 

Language Arts Mathematics Science 

All Students 28.8% 25.2% 31.1% 

Caucasian 56.1% 50.1% 57.8% 

American Indian 10.9% 9.2% 14.1% 

The achievement gap between Caucasian and American Indian Students averages 43.3% 

across all three subject areas.   

Students who scored 18 or above on the 2023-24 ACT assessment were:  All 

students-38.6%; Caucasian students-77.6% and American Indian Students-15.3%.  ACT defines 

scores in each subject area for college readiness.” SJSD AI/AN student's scores show a 

concerning gap in readiness: https://datagateway.schools.utah.gov/Assessment/Act?action=Index 

English Reading Mathematics Science 

College Readiness 18 22 22 23 

SJSD AI/AN ave. 14 15.6 15.9 16.5 
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 These achievement gaps indicate a serious barrier for AI/AN students to transition to 

college and high skills careers without targeted intervention and support.  

The District has made concerted efforts for several years to address these needs and has 

made considerable progress.  Because of this success, the District has been included in a Federal 

research project.  Sarah Conklin, PHD, Study Manager explains: 

“The San Juan School District (SJSD) was selected as a key partner site for a grant 

awarded to ICF from the Centers for Disease Control and Prevention’s Division of Adolescent 

and School Health, entitled “Demonstration Projects to Research and Evaluate Strategies 

Aligned with CDC’s What Works in Schools (WWIS) Approach”. The SJSD was chosen due to 

their exceptional efforts to promote student health and wellness through culturally appropriate 

initiatives that promote cultural pride, positive identity, and finding hope.  The frontier 

geographic landscape of San Juan County presents several challenges, including isolation, long 

commutes for students, and absenteeism due to environmental factors such as sandstorms or 

other extreme weather conditions. Without schools, the students in the SJSD would not get 

connected to the services and resources they need. The SJSD offers traditional cultural services 

for American Indian/Alaska Native youth guided by a comprehensive, culturally grounded, and 

holistic Beautiful Path Navajo model entitled Beauty Way, derived from Hózhó, the Diné word 

for the concept of living in a holistic environment of beauty, balance, harmony, and well-being. 

To support programming for both Navajo and Ute students, the school district has a heritage 

language program and a bilingual education director. The district relies on an extensive network 

of collaborative community and state partners to provide tailored options for Navajo and Ute 

students to pursue traditional services such as peacemaking and unity clubs. Preliminary 
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evidence from a prior demonstration grant awarded to the SJSD from the U.S. Department of 

Education suggests SJSD initiatives are associated with positive outcomes related to reducing 

chronic absenteeism, instilling college and career readiness, and decreasing substance use. 

Through the work of the current CDC WWIS grant, additional evaluation will be done to 

highlight the broad outcomes and impacts of the SJSD wellness programming for American 

Indian/Alaska Native youth.” 

While recognition of our efforts is very encouraging, our students still have pressing 

needs and the local workforce outlook is poor. The 2023 average unemployment rate for San 

Juan County is 4.0% San Juan County Data Resource compared to the State rate at 3.1%. 

Department of Workforce Services  Rates for San Juan are misleading however as half of our 

schools border or are on reservation property.  The “unemployment in Navajo Nation officially 

sits at 11% — nearly triple the U.S. average — but this number doesn’t account for the 56% of 

adult Navajos who aren’t considered to be part of the labor force at all. Taking those people into 

account, the unemployment rate is pushing 70%. MedPage Today.  Clearly our students need 

substantial support to overcome these challenges and successfully engage in the labor force.  

(2) The extent to which the specific nature and magnitude of gaps or challenges are 
identified and the extent they will be addressed by the services described in the proposed project. 

“Fostering Harmony of Heart and Mind for our Children” will address four areas of 

high need challenges/gaps by capitalizing on community opportunities and project services to 

meet these challenges. 

Challenges/Gaps Opportunities/Services 

Social Emotional University of Utah SBMH; UNHS and San 

Juan Counseling 
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College Preparation  Student Success Coaches, ACT prep 

Career/Work Experience CTE Work-Based-Learning 

Cultural Support  Peacemaking, UNITY, UNHS Culturally 

Rooted counseling 

(2) The extent to which the proposed project will focus on serving or otherwise addressing the 
needs of the underserved populations. 

The Consortium wishes to tackle these challenges head-on by offering a robust system of 

services for all K-12 AI/AN students in each of these areas:  social/emotional; college 

preparation; career/work experiences; built on a firm cultural foundation.  

(3) Existing local policies, programs, practices, service providers and funding sources.  

The project will focus on several areas of student support for college and career readiness 

including college preparation and work experience.  The project will supplement existing 

district/school programs and resources including: Comprehensive Guidance (both college/career 

initiatives and social emotional supports); Student Services comprehensive support systems, 

including school based social workers; CTE Work-Based-Learning; and Native Language 

cultural activities including Peacemaking and UNITY Leadership organization. 

 (b)  PROJECT DESIGN (40 points) 

The extent to which: 

(1) The goals, objectives and outcomes to be achieved are clearly specified, measurable and 
ambitious yet achievable within and project period and aligned with the purpose of the grant program. 

A systematic  Logic Model has been developed to guide the project design (Attachment # 

8 Logic Model.) All objectives and outcomes are clearly specified and achievable with resources, 
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activities, performance indicators and persons responsible for each identified.   The following are 

the main objectives for the project: 

GPRA Program Objective: (1)  100% of all the annual measurable objectives, as 

described in the application are met by the grantee by the end of the NYCP grant project. 

Performance indicators: Number of annual measurable objectives met. 

GPRA Program Objective (2)  Increase in community collaborative efforts that promote 

college and career readiness of Indian children will serve 100% of the District AI/AN children 

for each of the five years of the NYCP grant project. Performance indicators: Amount of 

community collaborative efforts, percentage of District AI/AN children who are served each year 

of the grant. 

Program Objective:  (3) Improve college and career-readiness of SJSD AI/AN K-12 

students by addressing barriers through a community collaborative effort by providing 

Social/Emotional Support Services: 1. University of Utah School Based Mental Health; 2. Utah 

Navajo Health Services Culturally Rooted and Behavioral Counseling; 3. San Juan Counseling; 

and 4. Peacemaking services; Four collaborators throughout the entire five years of the grant. 

Performance indicators: Quantity and Quality of community collaborators addressing barriers 

per year. 

Program Objective: (4)  Increase the resilience of SJSD AI/AN students within their 

Reservation communities against suicide through a 5% increase in protective factors per year and 

a 5% decrease in harmful behaviors per year, as measured by the assessment of health-risk 

behaviors delineated in the State of Utah Student Health and Risk Prevention (SHARP) Survey.  

Performance indicators: Amount of increase in protective factors per year and amount of 

decrease in harmful behaviors per year as indicated by the SHARP Survey. 
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Program Objective: (5)  Increase student attendance and reduce the chronic absenteeism 

of SJSD AI/AN K-12 students by 10% per year, from baseline established in year-one. 

Performance indicators: Amount of increase in student attendance and amount of reduction of 

chronic absenteeism per year. 

Program Objective: (6)  Improve college and career-readiness of SJSD AI/AN K-12 

students by addressing barriers through a community collaborative effort by providing six (6) 

College Preparation Services: 1. College and Career Coach;  2. ACT Bootcamp; 3.UNITY 

School based Leadership clubs; 4. District Student Leadership activities; 5.College & Career 

Ready (CCR) small group and individual parent meetings; and 6. FAFSA nights; for each of the 

five years of the NYCP grant project. Performance indicators: Quantity and Quality of  

College Preparation Services provided per year. 

Program Objective: (7) Increase the number of SJSD AI/AN students in the 11th and 

12th grades showing college readiness on the ACT Test by 5% per year, from baseline 

established in year-one. Performance indicators: The number of SJSD AI/AN students in the 

11th and 12th grades showing college readiness on the ACT Test. 

Program Objective: (8) Increase rate of on-time student graduation by a minimum of 

10% over the five years of the NYCP grant project. Performance indicators: Rate of on-time 

student graduation over five years. 

Program Objective: (9) Increase the number of AI/AN students who participate in 

on-site Work Based Learning experiences, internships or job shadowing by 10% each year,  from 

baseline established in year one. Performance indicators: The number of AI/AN students who 

participate in on-site Work Based Learning experiences, internships or job shadowing 

Program Objective: (10) Improve college and career-readiness of SJSD AI/AN K-12 
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students by addressing barriers through a community collaborative effort by providing three (3) 

Cultural support services: 1. Peacemaking; 2. UNHS Traditional Counseling; and 3. UNITY for 

each of the five years of the NYCP grant project. Performance indicators: Quantity and Quality 

of Cultural Support Services provided per year. 

Program Objective: (11) Increase the percentage of parents who report that the quality 

of services offered meet their children’s needs by 10% each year, from baseline established in 

year one.  Performance indicators: The percentage of parents who report that the quality of 

services offered meet their children’s needs 

(2) The design demonstrates meaningful community engagement and input to ensure the project 
is appropriate to successfully address the needs of the target population or other identified needs and will 
be used to inform continuous improvement strategies. 

Several methods will be used to ensure the community is engaged and has ample 

opportunity to monitor and give input throughout the project period. An Advisory Council, 

consisting of representation from: The Navajo Nation DODE; White Mesa Education Center; 

University of Utah SBMH; San Juan School District Project Director and Student Services 

Director, Indian Education (parent) Committee (IEC); and the grant External Evaluator will meet 

bi-annually to review data, project activities and to give recommendations for improvements. 

The project will utilize SJSD’s online Parent/Student Portal that can survey for levels of 

satisfaction, allow input for improvement and overall comments and questions. This tool will be 

used to gather information for reports and also to resolve any issues or barriers to students’ 

success.  

The District Heritage Language Director will meet annually in consultation with Navajo 

Nation DODE and will include the project’s progress as part of that meeting.  A District 

Administrator will attend each Chapter House twice a year and will include information about 

the project in their presentation, soliciting support and input. Quarterly White Mesa Parents’ 
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Activity/Conference night will give Ute parents and students ample opportunities to learn about 

and to give feedback about the project’s services.  

Twice a year parents are invited to attend College and Career Ready (CCR) conferences 

with their students’ teachers and counselors. AI/AN parents will be able to ask questions and 

give input as to project services. 

The Project Director will meet weekly with the Student Services Director to discuss the 

project’s progress and work solving any problems. The Project Director will attend a monthly 

Principals’ meeting and report on the project’s progress. The Project Director will give an annual 

presentation to the School Board during which the Board is encouraged to give direction. 

(3) The design for implementing and evaluating the project will result in information to guide 
possible application of activities or strategies including valid and reliable information about the 
effectiveness of the approach employed by the project.   

The International Classification of Functioning, Disability and Health (ICF) standardizes 

information on how disability, health, and environment affect a person's ability to function. The 

ICF enables data sharing across countries, disciplines, and time. San Juan School District will 

continue to partner with ICF from the Centers for Disease Control and Prevention’s Division of 

Adolescent and School Health, with their research project “Demonstration Projects to Research 

and Evaluate Strategies Aligned with CDC’s What Works in Schools (WWIS) Approach, by 

including reports and data from this project.  SJSD’s Student Services Director Trevor Olsen will 

continue as a member of the advisory committee for this research ensuring that the strategies of 

this project will guide future initiatives. 

University of Utah will continue its partnership with the Intermountain Community 

Foundation (ICF) “What Works in Schools”  specifically to research the program implementation 

for the Native Youth Community Project. The U-TTEC Lab is a contemporary research lab 
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within the School Psychology Program at the University of Utah's Department of Educational 

Psychology. It focuses on applying cutting-edge technology to current evidence-based practices 

in school psychology, pediatric psychology, and applied behavior analysis, including 

consultation, behavior assessment and intervention, and school mental health as part of the Utah 

School Mental Health Collaborative. 

(4)  The quality of the demonstration design such as qualitative and quantitative design and 
procedures for documenting project activities and results for underserved populations. 

The Project will produce both qualitative and quantitative  results through systematic data 

gathering/reporting detailed in the evaluation section; documented AI/AN student and school 

staff comments and activities; participating businesses documentation; Advisory Council 

meeting minutes; and bi-annual parent/family surveys.  Project staff and Evaluator will be 

responsible for collecting, organizing and reporting on results.   

(5) The project demonstrates a rationale that is aligned with the purpose of the project. 

 The project was conceived and developed using a Logic Model that specified  Program 

Objectives; Inputs-Resources and Assets; Outputs-Activities to meet the Objectives and 

Population to be served; Outcomes-Performance Outcomes and Indicators and Persons 

Responsible and Timelines. This Logic Model will guide the implementation of the project and 

ensure that services and activities are aligned with the purpose and goals of the project. (see 

attachment #8 above) 

Competitive Priority #3: Improving Educational Opportunities and Achievement of Indian 
Children and Youth.  

(2) Partnership projects between schools and local businesses for career preparation programs 
designed to provide Indian youth with the knowledge and skills to make an effective transition from school 
to a high-skill career. 

Local service providers that will support the project include University of Utah’s School 

Based Mental Health support; Utah Navajo Health Systems; San Juan Counseling; and local 
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businesses: San Juan County Emergency Medical Services (EMS); and Blue Mountain Hospital.  

The grant will allow the district resources to include additional businesses that can offer work 

exposure and experiences for students. 

Social/Emotional Services: 

SJSD commits to implementing best practices and research to deliver prompt, culturally 

sensitive and effective program services for all students across all demographics. The 

framework for our program will be guided by a Multi-tiered System of Support (Attachment # 9 

MTSS Tiered Support Services.) 

Tier 1 provides positive, prevention supports for all students grades K- 12 in San Juan 

School District. Tier 2 is designed to provide individualized interventions for students in need of 

additional support and intervention. Tier 3 includes more intense, specialized interventions for 

students whose needs are not successfully addressed in 

Tiers 1 and 2. Below are descriptions of SJSD’s tiered support model: 

Tier 1: Students district-wide will be supported with preventative, skill building tools to 

improve their resilience and stress management. Service providers will work closely with school 

administration to design, carry out and then analyze the effectiveness of all Tier 1 behavior 

SBMH school activities. This is provided to all students with both schoolwide and classroom 

Delivery. The District will implement a solid research-based suicide prevention program, 

“Sources of Strength” which has been designated as an evidence-based strategy endorsed by the 

Centers for Disease Control and Prevention, The Substance Abuse and Mental Health Services 

Administration, the Suicide Prevention Resource Center and the National Institue for Mental 

Health. (Attachment # 10 Sources Evidence) This highly acclaimed curriculum has shown to 

be especially effective with Native American populations and will be an integral program in both 
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elementary and secondary schools throughout the District. Funding will be used to develop the 

trainer of trainer model for district trainers to provide program implementation. Botvin Lifeskills 

suicide prevention lessons will also be taught in health classes, as required by the state of Utah. 

https://www.lifeskillstraining.com/ 

SJSD will provide yearly evidence-based, anti-bullying presentations through Olweus 

Curriculum in all classrooms/schools. This includes yearly Olweus Survey data that allows 

schools to make informed decisions. https://nationalgangcenter.ojp.gov/spt/Programs/47 

The District has previously been providing Safe Talk and ASIST suicide prevention training to 

teachers and community members. SBMH providers (educational psychologists and school 

social workers) will now train staff in QPR for additional teacher training. 

University of Utah’s School Mental Health Collaborative (USMHC) is a statewide 

initiative committed to strengthening and aligning school mental health infrastructure across 

Utah.  (Attachment #11 SJWBT) Through the provision of technical assistance and targeted 

training, USMHC supports school districts in developing and implementing effective, 

evidence-based mental health systems tailored to the unique needs of their communities. 

The overarching goal of USMHC is to advance Comprehensive School Mental Health 

Systems (CSMHS) that promote student mental health and well-being through a continuum of 

universal, targeted, and intensive support. Key activities include conducting school climate 

assessments, implementing universal mental health screening, supporting Positive Behavioral 

Interventions and Supports (PBIS), enhancing mental health literacy, embedding 

social-emotional learning (SEL), and utilizing data-driven decision-making to guide services and 

interventions (Attachment #12 Utah School Mental Health Collaborative-San Juan County.) 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

192,009.00 

69,123.00 

43,000.00 

45,000.00 

89,000.00 

438,132.00 

8,937.00 

447,069.00 

ED 524 

457,727.00 468,811.00 480,340.00 492,328.00 2,346,275.00 

9,150.00 9,372.00 9,603.00 9,842.00 46,904.00 

448,577.00 459,439.00 470,737.00 482,486.00 2,299,371.00 

89,000.00 89,000.00 89,000.00 89,000.00 445,000.00 

45,000.00 45,000.00 45,000.00 45,000.00 225,000.00 

43,000.00 43,000.00 43,000.00 43,000.00 215,000.00 

71,888.00 74,763.00 77,754.00 80,864.00 374,392.00 

199,689.00 207,676.00 215,983.00 224,622.00 1,039,979.00 

San Juan School District 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2025 To: 06/30/2026 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): 

The Indirect Cost Rate is  2.04 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  2.04 

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%. 

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 07, 2025 04:00:12 PM EDT Tracking Number:GRANT14413883 

PR/Award # S299A250036

Page e132 


	APPLICATION FOR GRANTS UNDER THE Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian E CFDA # 84.299A PR/Award # S299A250036 Gramts.gov Tracking#: GRANT14413883
	Application for Federal Assistance SF-424
	ABSTRACT Fostering Harmony of Heart and Mind for our Children Nihaʼáłchíní bijéí dóó binitsáhákees yee bił dahózhǫ́ǫ dooleeł
	Native Youth Community Project
	Absolute Priority:
	Absolute Priority:
	Navajo Nation Department of Dine Education (DODE) Commitments:
	Ute Mountain Ute Tribe/White Mesa Education Center


	(a) NEEDS ASSESSMENT (20 points):
	Absolute Priority:

	(b) PROJECT DESIGN (40 points)
	U.S. DEPARTMENT OF EDUCATION BUDGET INFORMATION NON-CONSTRUCTION PROGRAMS
	SECTION A - BUDGET SUMMARY U.S. DEPARTMENT OF EDUCATION FUNDS





