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Application for Federal Assistance SF-424 

• 1. Type of Submission: • 2. Type of Application: * If Revision, select appropriate letter(s): 

D Preapplication l:gJNew I 

rgJ Application D Continuation * Other (Specify): 

D Changed/Corrected Application D Revision I 
• 3. Date Received: 4. Applicant Identifier: 

105/12/2025 
I 
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I PLQAJ3M9NUR3 
I 

I PLQAJ3M9NUR3 

State Use Only: 
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I I 
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I IPLQAJ3M9NUR3 

d. Address: 

• Street1: 1211 North Main 

Street 2: I 
* City: !B l anding 

County/Parish: IUtah I 

* State: IUT : Utah 

Province: I I 
• country: IUSA: UNITED STATES 

•Zip/ Postal Code: 184511- 3600 
I 

e. Organizational Unit: 

Department Name: Division Name: 

!student Servi ces 
I I 

f. Name and contact information of person to be contacted on matters involving this applicat ion: 

Prefix: IMr . 

Middle Name: I 
• Last Name: 

Suffix: I 
Title: !Grant Director 

Organlzatlonal Affiliation: 

lsan Juan School District 

• Telephone Number: 

*Email: 

I 

I 

• First Name: iiiii 
I 

I 
Fax Number: 
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Application for Federal Assistance SF-424 

"9. Type of Applicant 1: Select Applicant Type: 

IA: State Government 

Type of Applicant 2: Select Applicant Type: 

I 
Type of Applicant 3: Select Applicant Type: 

I 
* other (specify): 

I I 
" 10. Name of Federal Agency: 

!Department of Education 

11 . Assistance Listing Number: 

184 . 299 
I 

Assistance listing Title: 

!Indian Education - - Special Programs for I ndian Chi l dren 

" 12. Funding Opportunity Number: 

IED-GRANTS-011725-002 
I 

*TIile: 

Offi ce o f Elementary and Secondary Education (OESE) : Office of Indian Education (OIE) : Indian 
Education Discr e tionary Grants Program: Profess ional Devel opment Program (PD) Training Grants, 
Assistance Listing Number (ALN) 84.299B 

13. Competition Identification Number: 

I I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

11239 - The AREAS Affected by our Proposed Pro l 
I 

Add Attachment 
1 1 

Delete Attachment 

" 15. Descriptive Tit le of Applicant's Project: 

Our People will Lead our Chi l dren 
Nihokaa Di ne'e niha' alchini b inaat'aani i nilfi' dooleel 

Attach supporting documents as specified In agency Instructions. 

I Add Attachments 
11 

Delete Attachments 
11 

View Attachments I 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

* a. Applicant IUT-00 3 
I 

* b. Program/Project IUT- 0 03 
I 

Attach an additional list of Program/Project Congressional Districts If needed. 

I I I Add Attachment 1 1 Delete Attachment 11 View Attachment I 
17. Proposed Project: 

* a. Start Date: 110 / 01 / 2025 1 * b. End Date: 10 9 / 3 o 120 3 o I 

18. Estimated Funding ($): 

*a.Federal 1 ,308,74 5 . 001 

* b. Applicant 0 . 001 

* c. State 0 . 001 

*d. Local 0 . 001 

* e.0ther 0 . 001 

* f. Program Income 0 . 001 

*g.T0TAL 1 ,308,74 5 . 001 

* 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 

D a. This application was made available to the State under the Executive Order 12372 Process for review on I 1· 

i:gj b. Program is subject to E.0. 12372 but has not been selected by the State for review. 

D c. Program is not covered by E.0. 12372. 

* 20. ls the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

O Yes i:gj No 

If "Yes", provide explanation and attach 

I I I Add Attachment 1 1 
Delete Attachment 

11 View Attachment I 
21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are 
t rue, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictit ious, or fraudulent statements or claims may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001) 

IZI ** I AGREE 

** The list of certifications and assurances, or an Internet site where you may obtain this list, Is contained In the announcement or agency specific 
lnstructlons. 

Authorized Representative: 

Prefix: IMr. I 

Middle Name: I 
* Last Name: 

Suffix: I I 
*Title: IGrant Direc tor 

* Telephone Number: 

*Email: 

* Signature of Authorized Representative: 

* First Name: -I 

I Fax Number: I 

I * Date Signed: 
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ABSTRACT 
Our People will Lead our Children- 

-Nihokáá Dineʼé niháʼ ałchiní binaatʼáanii nil́́ʼdooleeł. 

San Juan School District (SJSD) seeks funding for a Professional Development 

Program-Training Grant.  SJSD’s application meets Absolute Priority 2:   Pre-Service 

Administrative Training by providing AI/AN individuals training and support to earn a graduate degree in 

education administration.   SJSD commits to meeting the requirements to provide services to participants 

that enable them to find employment in a high population AI/AN school within twelve months of 

graduation. 

SJSD has formed a consortium with Navajo Nation Department of Dine Education (DODE; 

Ute Mountain Ute/White Mesa Education Center; and Southern Utah University Department of 

Education to provide services and support.   Navajo Nation DODE and Ute Mountain Ute White Mesa 

will provide oversight of the program by serving on the project Advisory Council ensuring cultural 

relevance and advocating for all AI/AN participants.   SJSD is the lead applicant and as such will 

coordinate all project activities, ensure compliance and facilitate communication between partners. The 

District will be responsible for uploading and maintaining data on the PDPDCS Management system. 

Southern Utah University will provide Administrative Leadership instruction, courses, support and 

credentials/certification. 

In SJSD, sixteen hundred fourteen (1614) or 56% of district students are American 

Indian. For schools within the boundaries of the Navajo Nation, 98% of students are 

AI/AN.  Currently SJSD has 5 (16%) AI/AN administrators.   

Our People will Lead Our Children project will serve a total of ten (10) AI/AN student 

administrative candidates.  Our goal is to graduate 90% of participants and ensure each are hired 

into a high population AI/AN school.   
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Professional Development Program: (PD) Training Grants   
Our People will Lead our Children 

Nihokáá Dineʼé niháʼ ałchiní binaatʼáanii nilį́į́ʼdooleeł 

San Juan School District’s American Indian and Alaska Native [SJSD AI/AN] children 

celebrate a rich heritage that includes both Navajo and Ute traditions of vibrant language and 

culture. SJSD Navajo and Ute students are the heirs of these traditions and have dreams of 

honoring their heritage as they build successful lives that will contribute to their communities. 

SJSD is located in southeastern Utah in the Four-Corners Region and is both on and 

immediately adjacent to the Navajo and Ute Mountain Ute Reservations. The county 

encompasses the largest school district land area in the lower 48 states and is one of the most 

remote regions in the United States covering approximately 8,000 square miles that is in many 

places, extremely geographically isolated. The population density is less than two people per 

square mile. 

 Increasing the ranks and quality of licensed AI/AN administrators will give students and 

future generations of students, skilled role models who value and understand their language and 

culture thereby enhancing students’ learning experience and stabilizing school turnover.   

Eligible applicants: 
3.  An LEA in a consortium with an IHE or a TCU; 
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(a) NEED FOR PROJECT (5 points) 

… the extent to which the proposed project will prepare personnel in specific fields in which 
shortages have been demonstrated through a job market analysis. 

 Keeping quality administrators, especially those who are not local residents, has been a 

constant challenge for SJSD. Many of these hires have difficulty adjusting to a remote area and 

different cultures and often do not understand or relate to AI/AN students well. Some simply do 

not have a long-term commitment to building the school and community, but rather just want an 

entry level position so they can move on once they gain enough experience. This turnover makes 

creating stable, thriving school environments and programs challenging. 

Principal shortages are real, but the added complexity of fewer AI/AN licensed 

administrators available for hire is not only a serious challenge for SJSD, but nationally as well.  
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Native American underrepresentation in education administration degrees and 

employment is a complex issue rooted in historical and socioeconomic factors.  

Enrollment in postsecondary education among American Indian and Alaska Native 

(AIAN) students declined by 40% between 2010 and 2021 and American Indian college 

attendance is almost half of that of other groups in the U.S. (16% versus 30%)  REPORT ON 

NATIVE HIGHER EDUCATION SUCCESS STRATEGIES: 

“A national study on college affordability for Indigenous students found that financial 

barriers often dictate where Native Americans apply for college and whether they graduate, once 

they enroll. Released as the 2022-23 school year began, the landmark study of nearly 2,800 

Indigenous current and former college students found that half of participants chose their higher 

education institution based on the cost of attendance.” 

https://www.them.us/story/native-americans-costs-college? 

The challenge of leaving home for a distant urban setting can discourage students from 

setting goals to attend a University.Native Americans are underrepresented across the UW System. 

Educators are working to change that.   

The “Our People will Lead Our Children” project is an ideal situation for pre-service 

administrators by offering financial assistance, supportive mentoring and the ability to complete 

coursework online without leaving home.  A week-long on-campus Summer Experience will 

give the participants opportunities to interact with professors, other participants  and veteran 

educators which will enrich their online education course of study.   

In San Juan School District, student enrollment is 2,867 spread throughout 12 schools; 

six of which are located within the Navajo Reservation or immediately bordering. Sixteen 

hundred fourteen (1614) or 56% of district students are American Indian. For schools within the 

boundaries of the Navajo Nation, 98% of students are AI/AN. 
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According to the National Center for Education Statistics (NCES), American Indian or 

Alaska Native individuals comprised approximately 0.6% of public K–12 school principals 

during the 2020–21 school year. National Center for Education Statistics+2National Center for 

Education Statistics+2National Center for Education Statistics+2 

In comparison, the racial/ethnic distribution of public school principals was as follows: 

White (non-Hispanic): 77.1%; Black or African American (non-Hispanic): 10.4%; Hispanic (any 

race): 9.3%; Asian (non-Hispanic): 1.0%; Native Hawaiian or Other Pacific Islander 

(non-Hispanic): 0.3%; Two or more races (non-Hispanic): 1.3% 

SJSD currently employs 32 administrators. Of these, American Indians represent: 5 or 

16% administrators.  With 56% AI/AN students and only 16% AI/AN administrators, the  

difference is 40%.  There is a great need to increase the numbers/percentages of AI/AN leaders 

in our district. 

The District values hiring AI/AN administrators for several essential reasons: they are 

good role models for AI/AN students by modeling achievement while maintaining cultural 

values and language; they can more easily understand challenges students face such as economic 

disadvantage, language issues, remote locations and academic difficulties; they are more likely to 

remain employed in a high population AI/AN school and very often thrive, stabilizing the 

workforce for the district. 

The District has made concerted efforts for several years to address student needs for a 

more supportive and culturally appropriate programs, Because of this success, the District has 

been included in a Federal research project.  Sarah Conklin, PHD, Study Manager explains: 

“The San Juan School District (SJSD) was selected as a key partner site for a grant 

awarded to ICF from the Centers for Disease Control and Prevention’s Division of Adolescent 
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and School Health, entitled “Demonstration Projects to Research and Evaluate Strategies 

Aligned with CDC’s What Works in Schools (WWIS) Approach”. The SJSD was chosen due to 

their exceptional efforts to promote student health and wellness through culturally appropriate 

initiatives that promote cultural pride, positive identity, and finding hope.  The frontier 

geographic landscape of San Juan County presents several challenges, including isolation, long 

commutes for students, and absenteeism due to environmental factors such as sandstorms or 

other extreme weather conditions. Without schools, the students in the SJSD would not get 

connected to the services and resources they need. The SJSD offers traditional cultural services 

for American Indian/Alaska Native youth guided by a comprehensive, culturally grounded, and 

holistic Beautiful Path Navajo model entitled Beauty Way, derived from Hózhó, the Diné word 

for the concept of living in a holistic environment of beauty, balance, harmony, and well-being. 

To support programming for both Navajo and Ute students, the school district has a heritage 

language program and a bilingual education director. The district relies on an extensive network 

of collaborative community and state partners to provide tailored options for Navajo and Ute 

students to pursue traditional services such as peacemaking and unity clubs. Preliminary 

evidence from a prior demonstration grant awarded to the SJSD from the U.S. Department of 

Education suggests SJSD initiatives are associated with positive outcomes related to reducing 

chronic absenteeism, instilling college and career readiness, and decreasing substance use. 

Through the work of the current CDC WWIS grant, additional evaluation will be done to 

highlight the broad outcomes and impacts of the SJSD wellness programming for American 

Indian/Alaska Native youth.” 

In spite of this welcome progress, the District has struggled recruiting and retaining a 

percentage of AI/AN educators that reflects our student enrollment. We believe addressing this 

PR/Award # S299B250020 

Page e14 



gap of services can substantially strengthen our efforts to provide quality educational services for 

our AI/AN students. SJSD affirms its respect for and commitment to developing, recruiting and 

retaining quality AI/AN administrators. The District believes that developing and hiring larger 

numbers of quality AI/AN educators will immensely stabilize and improve our AI/AN students 

serving schools.   

(b) QUALITY OF PROJECT DESIGN (20 points) 

A systematic Logic Model has been developed to guide the project design. All objectives 

and outcomes are clearly specified and achievable with resources, activities, performance 

indicators and persons responsible for each identified. (Attachment #8 Logic Model) 

(1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed 
project are ambitions but also obtainable and address— 

(i) the number of participants expected to be recruited in the project each year; 
(ii) the number of participants expected to continue in the project each year; 

Objective Performance Measures & Quantitative and Qualitative Data: 

The following are the Our People Lead our Children project goals, the performance 

objectives and outcomes to be accomplished, and the performance indicators—which include 

both quantitative and qualitative data collection: 

Goals: Graduate Administrative Training —to be achieved by the following: 

GPRA Objective 1: In Year-One 5 participants will be recruited for Administrative 

Training. In Year-Two 5 participants will be recruited for Administrative Training. Performance 

Indicator: Number of participants recruited each year of the program. 

Instrumentation/Methodology: Project Director Records; Student Transcript Records; 

Evaluator Records. 
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 GPRA Objective 2: In Year-Two 5 participants will continue in the project from 

Year-One. In Year-Three 10 participants will continue from Year-Two. In Year-Four 10 

participants will continue from Year-Three. In Year-Five any participants who have not 

completed will continue from Year-Four. Performance Indicator: Number of participants to 

continue in each project year.  Instrumentation/Methodology: Project Director Records; 

Student Transcript Records; Evaluator Records. 

GPRA Objective 3: There will be no graduates in Year-One or Year-Two. In Year-Three 

there will be five graduates. In Year-Four there will be five graduates. Performance Indicator: 

Number of graduates in Year-Three and number of graduates in Year-Four. 

Instrumentation/Methodology: Project Director Records; Student Transcript Records; 

Evaluator Records. 

GPRA Objective 4: Ninety percent (90%) of our participants who complete the 

program find qualifying employment within 12 months of program completion. Performance 

Indicator: Number and percentage of participants who find qualifying employment within 12 

months of program completion Instrumentation Methodology: Project Director Records; 

Participant Student Records; LEA Records. 

Project Objective 1: Ninety -percent (90%) of our recruited participants complete the 

program on-schedule. Performance Indicator: Number and Percentage of participants who 

complete the program on schedule. Instrumentation Methodology: Project Director Records; 

Student Transcript Records; Participant Student Records; Evaluator Records, principals and other 

school administrators in LEAs that serve a high proportion of Indian students. 
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Project Objective 2: Ninety percent (90%) of program completers will meet State 

licensure requirements. Performance Indicator: Number and percentage of program completers 

who meet State licensure requirements. Instrumentation Methodology: Project Director 

Records; Student Transcript Records; State Licensing Agency Records; Participant Student 

Records; Evaluator Records. 

Project Objective 3: Ninety- percent  (90%) of program completers will fulfill their 

service requirement on schedule. Performance Indicator: Number and percentage of program 

completers who fulfill their service requirement on schedule. Instrumentation Methodology: 

Project Director Records; Participant Student Records; LEA Records; Evaluator Records. 

Project Objective 4: The cost per individual who successfully completes the 

Administrator Preparation program, takes a position in an ‘‘LEA that serves a high proportion of 

Indian students,”  and completes the service requirement in such a district  is $27,980. 

Performance Indicator: Cost per individual who successfully completes Administration 

Training  and  takes a position in an LEA that serves a high proportion of Indian students, and 

completes the service. Instrumentation/Methodology: Project Director Records; Participant 

Student Records; Evaluator Records. 

Project Objective 5: Ninety-percent (90%) of recruited Administrator Preparation 

participants successfully complete an Administrator Preparation program within the project 

period. Performance Indicator: Number and percentage of program participants who complete 

the Administration Preparation program on schedule. Instrumentation Methodology: Project 

Director Records; Participant Student Records; Student Transcript Records; Evaluator Records. 
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Project Objective 6: Ninety- percent (90%) of participants self-report that they 

understood all of the requirements and processes, felt timelines were reasonable and felt 

supported. Performance Indicator: Number and percentage of program participants who 

self-report that they understood all of the requirements and processes, felt timelines were 

reasonable and felt supported.  Instrumentation Methodology: Project Director Records; 

Participant Student Records; Survey Data; Evaluator Records 

Numbers of participants for each year are as follows:  Year 1- 5 recruited; Year 2- 5 

continuing; an additional 5 recruited; with 5 Cohort 1 graduating for a total of 10.  Year 3- 0 

recruited; 5 continuing; with 5 Cohort 2 graduating for a total of 10; Year 3- 0 recruited and 10 

continuing. Year 4-10 (both Cohorts) continuing in induction activities; Year 5-5 Cohort 2 

continuing in induction activities. 

(iii) the number of participants expected to graduate; and 
(iv) the number of participants expected to find qualifying employment within twelve months of 

completion. 

Ninety (90%) are expected to graduate with ninety (90%) expected to find qualifying 

employment within 12 months of completion. 

Absolute Priority 2:  Pre-Service Administrative Training  

Projects that 

(a) Provide support and training to Indian individuals to complete a graduate degree in 
education administration that is provided before the end of the award period and that allows participants 
to meet the requirements for State certification or licensure as an education administrator. 

(b) Provide induction services during the award period to participants after graduation, 
certification or licensure for two years, while participants are completing their work-related payback ins 
schools in LEAs that serve a high proportion of Indicant students; and 

(c) Include goals for the— 
(1) Number of participants to be recruited each year; 
(2) Number of participants to continue in the project each year; 
(3) Number of participants to graduate each year; and 
(4) Number of participants to find qualifying employment within twelve months of 

completion. 
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The Consortium will provide Administrative Educational Leadership and Supervision 

Certification/Licensure for a total of ten (10) administrators during the grant period. 

Administrative Training Goals 
Blue=Cohort #1; Red = Cohort #2 

 2025-26 2026-27 2027-28 2029-30 2030-31 Total 

# recruited 5 5 10 

# continue 5 5 10 

# graduate 5 5 10 

# finding 

employment 

5 5 10 

Competitive Preference Priority 2: 

Each applicant must: 

(a) Describe how it will— 
(1) Recruit qualified Indian individuals, such as students who may not be of traditional college 

age to become teachers, principals or school leaders, if applicable. 
(2) Use funds made available under the grant to support the recruitment, preparation, retention 

and professional development of Indian teachers or principals in LEAs that serve a high proportion of 
Indian students as applicable; and 

(3) Assist participants who receive pre-service training in meeting the payback requirements 
under 34 CFR 263.9(b), if applicable;  

Immediately upon notification of grant funding, SJSD will begin the process of 

recruiting and selecting AI/AN participants for the project.  Administrative certificate 

candidates will be required to hold a Bachelor’s degree, and current teacher licensure, allowing 

them time within the grant period to graduate and obtain certification/licensure.. 
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Professional quality posters/flyers will be printed at SJSD’s Heritage Language 

Resource Center and dispersed through-out each building, on school websites and social media 

accounts throughout the District. Principals will be asked to recommend AI/AN teachers, staff 

and community members who would be a good fit for the program.  

The same information will be posted at each local Chapter house. Chapter officials, 

parents and community members will be encouraged to nominate and recruit potential 

candidates to be considered.   

(2) The extent to which the proposed project has a plan for recruiting and selecting participants, 
including students who may not be of traditional college age, that ensures that the program participants 
are likely to complete the program. 

An after-school information meeting will be scheduled in each community facilitated by 

the Project Director. During this and all recruitment meetings, information regarding meeting 

the payback requirements under 34 CFR 363.9(b) will be explained. For each year of support 

from grant funds, one year of service in a high population AI/AN school will be required.  

Participants will agree to meet this requirement in our District or if hired outside of our District, 

will report their employment status that will satisfy this requirement. 

 Prior to entry into the program, the Project Director will hold an individual meeting 

with each potential applicant to explain in detail the benefits and requirements of the program, 

including payback requirements under CFR 362.9(b). Upon acceptance to the program, this 

information will be detailed in writing and both the Project Director  and Participant will sign 

that document. (Attachment #9 Participant Agreement) 

Candidates who successfully apply and are accepted into the SUU Administrative 

Leadership program will be provided with a laptop computer and access to the schools’ distance 

learning labs (conditioned on availability.)   
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District and School Administration will identify quality AI/AN teachers who they 

believe would be excellent administrators evidenced by: data showing their ability to engage 

and successfully improve student achievement; excellent classroom observations and any 

anecdotal evidence of their school leadership and positive interactions with students and 

parents. The District Human Resources department and Superintendent will review and approve 

lists of potential candidates. These teachers will be contacted both by their Principal and a 

District administrator in order to answer questions, to encourage them to apply and to follow-up 

with their status during the window for enrollment. 

A project committee will select participants from the applicant pool.  The committee 

will include: SJSD Project Director,  a principal from an AI/AN school; a  representative from 

the Indian Education Committee; and Southern Utah University Dean of Education and/or 

Department Chair.    

Information about admission to SUU’s online Education courses and Program 

Requirements will be shared with each participant specifically the Administration/Supervision 

Leadership Licensure Program-https://www.suu.edu/ed/graduate/licensure-utah/ . The Project 

Director will assist each interested participant to negotiate the application process and to 

successfully enroll in coursework.   

The Project Director will work with SUU Teacher Education Administration and 

Support Staff  to monitor student progress to identify struggling students early and intervene 

with support and encouragement. This collaborative process is designed to ensure that all 

students receive timely and effective support throughout the program.  By regularly monitoring 

student progress, the team will be able to identify struggling students early on, allowing for 

prompt intervention.  These interventions will include providing personalized support, offering 
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encouragement, and connecting students with the necessary resources to help them overcome 

challenges.  Through this proactive approach, the project aims to foster a supportive learning 

environment where students feel valued and empowered, ensuring their success and progress 

toward their academic and professional goals.   

Each Spring of the grant project, the District will hold a Job Search Skills Workshop for 

participants. The workshop will focus on building and writing a professional compelling resume 

with a cover letter; how to find job listings; filling out applications; asking for references; 

interview skills, including dress and first impressions; and work skills for success. Special 

attention will be given to the process of applying for State Licensure. Participants will come 

away with a packet of step by step instructions to landing a job; they will build a resume and  

cover letter during the workshop and generate a list of potential job openings.    

To ensure students have targeted support and mentoring to succeed in high population 

AI/AN schools, in addition to regular online coursework, the project includes:  1) An annual 

week long  SUU Summer on-campus experience for each pre-service Administration 

Leadership license participant in Cedar City, Utah;  2) Attendance at the National Indian 

Education Association (NIEA) Conference for 5 participants each year and; 3) Attendance at 

National Principals’ Conference for 5 participants each year (participants will alternate between 

attending the National Principals’ and NIEA Conferences each year.)  

SUU Rural Schools Week: Campus Experience for Preservice Administrators 

Overview: Each summer of the project, Southern Utah University (SUU) will host a dynamic, 

week-long immersive campus experience for preservice K–12 administrators enrolled in 

Leadership Cohorts 1 and 2. This unique residency bridges theoretical coursework with practical, 

community-based application, specifically tailored to the realities of rural school leadership. 
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Special emphasis is placed on preparing participants to serve effectively in high-need, 

high-population Native American schools, rural turnaround contexts, and underserved 

communities.  The week will develop competencies in culturally responsive leadership, strategic 

school improvement planning, and community partnership building—core elements required to 

lead equitable, effective, and inclusive rural schools. 

. 
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(d) QUALITY OF PROJECT PERSONNEL (15 points) 

.. . considers qualifications, relevant training experience and cultural competence of key project 
personnel and the amount of time to be spent on the project and direct interaction with participants. 
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(e) ADEQUACY OF RESOURCES (15 points) 

Part-time Administrative Assistant: to be hired 



Objective Performance Measures & Quantitative and Qualitative Data: 

The following are the Our People Teach our Children project goals, the perfo1mance objectives 

and outcomes to be accomplished, and the perfo1mance indicators- which include both 

quantitative and qualitative data collection: 

-
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Project Objective 1:  Ninety -percent (90%) of our recruited participants complete the program 

on-schedule. Performance Indicator: Number and Percentage of participants who complete the 

program on schedule.  Project Objective 2: Ninety percent (90%) of program completers will 

meet State licensure requirements. Performance Indicator: Number and percentage of program 

completers  who meet State licensure requirements. Project Objective 3: Ninety- percent 

(90%) of program completers will fulfill their service requirement on schedule. Performance 

Indicator: Number and percentage of program completers who fulfill their service requirement 

on schedule. 

Project Objective 4: The cost per individual who successfully completes the Administrator 

Preparation program, takes a position in an ‘‘LEA that serves a high proportion of Indian 

students,”  and completes the service requirement in such a district  is $27,980. Performance 

Indicator: Cost per individual who successfully completes Administration Training  and  takes a 

position in an LEA that serves a high proportion of Indian students, and completes the service. 

Project Objective 5: Ninety-percent (90%) of recruited Administrator Preparation participants 

successfully complete an Administrator Preparation program within the project period. 

Performance Indicator: Number and percentage of program participants who complete the 

Administration Preparation program on schedule.  

Project Objective 6: Ninety- percent (90%) of participants self-report that they understood all of 

the requirements and processes, felt timelines were reasonable and felt supported. Performance 
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and 5;  3. SUU Registrar Records will be used to measure GPRA Objectives 1-3  and Project 

Objectives 1, 2, and 5;  4. Evaluator Records will be used to measure GPRA Objectives 1-3 

And Project Objectives 1-6; 5. Participant Student Records will be used to measure GPRA 

Objective 4 and Project Objectives 1-6; 6. LEA Records will be used to measure GPRA 

Objective 4 and Project Objective 3;  7. State Licensing Agency Records will be used to 

measure Project Objective 2; 8. Survey Data will be used to measure Project Objective 6. 

9. The Evaluator will make quarterly site visits to work with the principal program personnel to 

monitor, encourage, and help trouble-shoot programmatic issues which arise as the program is 

instituted and demonstrated; 10 The data will be used to prepare quarterly Grant Performance 

reports for the Program Director and Principal Collaborators to ensure continuous feedback and 

quality control; 10. The quarterly data will be analyzed cumulatively, and will include the 

evaluation of Survey data—to add up to a Comprehensive Review of the program which entails 

the documentation of all quantitative and qualitative measures of program success and 

improvement to examine the effectiveness of models and methods and program implementation. 

11. The Evaluator will also compile and organize the quarterly data/Comprehensive Review into 

the OIE Continuation and Yearly Report formats for submission. 

Guidance Provision for Replication: The program evaluation methods will yield sufficient 

quantitative and qualitative data to evaluate the effectiveness of the program implementation 

strategies, and to give direction for modification and improvement on a quarterly and yearly 

comprehensive basis. The program models and implementation and the adjustments made for 

improvement will be carefully studied and articulated in the quarterly and end of year 

performance reports over the five years of the grant, and the final report will be a complete. 
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Project Objective 1: Ninety -percent (90%) of our recruited participants complete the program on-schedule. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible for 
Data Collection 

Project Director 
Advisors 
SJSD HR 
recruiting 
SUU online 
courses 
SUU partners 
Participant 
Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection 
System 
(PDPDCS) 
Evaluator  

-Support for students
to complete teacher 
program, 
Support for 
participants to 
negotiate state 
licensure process 
-Apply for Utah 
teaching license 
-attend job skills 
workshop: 
interviews; resume 
building;  
Support for 
participants to find 
employment in 
qualified schools 
–job skills workshop 
–HR recruitment 
–Project Director 
assistance 
–Program advisors 
assistance 

 AI/AN 
Project participants 
in Teacher 
Education Program 

9/10  
90%  
of our recruited 
participants 
complete the 
program on-
schedule 

Number and 
Percentage of 
participants who 
complete the 
program on 
schedule. 

Project Director 

SJSD HR 

SUU partners 

Evaluator 

Email/phone 
outreach every 
year to each 
participant 
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Project Objective 2: Ninety percent (90%) of program completers will meet State licensure requirements. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible for Data 
Collection 

 Project 
Director 
Advisors 
SJSD HR 
recruiting 
SUU online 
courses 
SUU partners 
Participant 
Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection 
System 
(PDPDCS) 
Evaluator  
Licensure Fees 
Email/phone 
outreach every 
year to each 
participant 

Support for 
participants to 
negotiate state 
licensure process 
and find 
employment in 
qualified schools 
–job skills 
workshop 
–HR recruitment 
–Project Director 
assistance 
–Program advisors 
assistance 

AI/AN 
Project 
participants in 
Teacher 
Education 
Program 

Program 
completers 
continue the 
process to meet 
State licensure 
requirements. 

Number and 
percentage of 
program 
completers  
who meet State 
licensure 
requirements. 

Project Director 

SJSD HR 

SUU partners 

Evaluator 
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Project Objective 3: Ninety- percent  (90%) of program completers will fulfill their service requirement on schedule. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible for Data 
Collection 

Project Director 
Advisors 
SJSD HR 
recruiting 
SUU online 
courses 
SUU partners 
Participant 
Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection 
System 
(PDPDCS) 
Evaluator  

Support for 
participants to find 
employment in 
qualified schools- 

Job notification help 

–Job skills 
workshop 
–HR recruitment 
–Project Director 
assistance 
– 
Program advisors 
assistance 

Individual 
tracking/counseling 

 AI/AN 
Project 
participants in 
Teacher 
Education 
Program 

Program 
completers 
continue the 
process to fulfill 
their service 
requirement on 
schedule 

Number and 
percentage of 
program 
completers 
who fulfill 
their service 
requirement on 
schedule. 

Project Director 

SJSD HR 

SUU partners 

Evaluator 
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Project Objective 4: The cost per individual who successfully completes the Administrator Preparation program, takes a 
position in an ‘‘LEA that serves a high proportion of Indian students,” and completes the service requirement in such a district 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible for Data 
Collection 

Project Director 
Advisors 
SJSD HR 
recruiting 
SUU online 
courses 
SUU partners 
Participant 
Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection 
System 
(PDPDCS) 
Evaluator  

 Support for 
participants to find 
employment in 
qualified schools 
–Job skills 
workshop 
–HR recruitment 
–Project Director 
assistance 
–Program advisors 
assistance 

AI/AN 
Project 
participants in 
Teacher 
Education 
Program 

Costs Per 
Individual  
who successfully 
completes  
Teacher 
Administration is 
$27,980 

Number and 
percentage of 
participants in 
teacher 
preparation 
projects who 
become 
teachers, take a 
position in an 
‘‘LEA that 
serves a high 
proportion of 
Indian 
students, and 
the program 
cost per 
individual 
Teacher  

SUU partners 

Project Director 
SJSD HR 
Evaluator 
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Project Objective 5: Ninety-percent (90%) of recruited Administrator Preparation participants successfully complete an 
Administrator Preparation program within the project period. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible for Data 
Collection 

Project Director 
Advisors 
SJSD HR 
recruiting 
SUU online 
courses 
SUU partners 
Participant 
Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection 
System 
(PDPDCS) 
Evaluator  

-Complete teacher 
program 
-Apply for Utah 
teaching license 
-Attend job skills 
workshop: 
Interviews; Resume 
building 

AI/AN 
Project 
participants in 
Teacher 
Education 
Program 

9 Administrator 
Preparation 
participants 
successfully 
complete an 
Administrator 
Preparation 
program 

Number and 
percentage of 
participants in 
teacher 
preparation 
projects who 
become 
teachers 

SUU partners 

Project Director 
SJSD HR 
Evaluator 
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Project Objective 6: Ninety- percent (90%) of participants self-report that they understood all of the requirements and 
processes, felt timelines were reasonable and felt supported. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible for Data 
Collection 

 Project 
Director 
Advisors 
SJSD HR 
recruiting 
SUU online 
courses 
SUU partners 
Participant 
Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection 
System 
(PDPDCS) 
Evaluator  

Email/phone 
outreach every 
year to each 
participant 

Support for 
participants to -
Complete teacher 
program 
-Apply for Utah and 
teaching license & 
Navajo Nation 
Endorsement 
-Attend job skills 
workshop: 
interviews; resume 
building 

Support for 
participants to find 
employment in 
qualified schools 
–HR recruitment 
–Project Director 
assistance 
–Program advisors 
assistance 

AI/AN 
Project 
participants in 
Teacher 
Education 
Program 

9 participants 
self-report that 
they understood 
all of the 
requirements and 
processes, felt 
timelines were 
reasonable and 
felt supported 

Number and 
percentage of 
program 
participants 
who self-report 
that they 
understood all 
of the 
requirements 
and processes, 
felt timelines 
were 
reasonable and 
felt supported. 

Project Director 

Advisors 

SJSD HR 
Evaluator 
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Budget Narrative File(s) 

* Mandatory Budget Narrative Filename: 123 4-Budg e t Narr ative- PD Admin2 025 . pdf 

Add Mandatory Budget Narrative 11 Delete Mandatory Budget Narrative 11 View Mandatory Budget Narrative 

To add more Budget Narrative attachments, please use the attachment buttons below. 

Add Optional Budget Narrative 11 Delete Optional Budget Narrative ! I View Optional Budget Narrative 

Tracking Number:GRANT14414767 

PR/Award # S299B250020 

Page e98 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 04:1B:29 PM EDT 



BUDGET NARRATIVE 

Our People will Lead our Children- Nihokáá Dineʼé niháʼ ałchiní binaatʼáanii nil́́ʼdooleeł 

Personnel: 

Project Director: half-time (50%) salary on SJSD PayScale, Director 3, Lane 7 11th month 

contract for a total of $53,538 for years 1-3 of the grant period. A 4% cost of living allowance is 

figured each of those years.   

Administrative Assistant: half-time (50%) salary on SJSD PayScale = $30,000. 

Administration License Participant cost of living stipend: $2,000 per semester (3 

semesters). Years 1 & 3 (5 administrators) = $60,000 both years. (Year 2-10 admin. = $120,000.  

Total Salaries Year 1:  $143,538 

Fringe Benefits: 

Project Director: benefits figured @ 36% of salary for a total of $19,273. Benefits 

include retirement, health, FICA, group life, LTD and worker’s compensation. 

Administrative Assistant:  benefits figured @ 9% of salary for a total of $2,700.  

Benefits include includes FICA and workers comp. 

Administration License Participant benefits figured @36% of cost-of-living stipend for 

Years 1 & 3= $21,600 each year. (Year 2 is 10 participants = $43,200.) Benefits include 

retirement, health, FICA, group life, LTD and worker’s compensation. 

Total Fringe Benefits Year 1:  $43,573.68 
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National Indian Education Conference Travel is figured for 6 days, hotels-$175 per 

night, flights-$600 round trip and per diem-$50 per day for Years 1-5 (5 participants) = $12,250. 

Total Travel Year 1 =$37,929 

Year 1 2025-26  

Direct Costs:  $307,840.68 

Indirect Cost @2.04%:   $  6,279.95 

TOTAL COSTS:  $314,120.63 

TOTAL FOR ALL YEARS OF PROJECT: 

Direct Costs: $1,282,581.08 

Indirect Costs $   26,164.65 

TOTAL COSTS:   $1,308,745.73 
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Name of Institution/Organization 

1san Juan School District 

Budget Categories Project Year 1 
(a) 

Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Project Year 6 
(f) 

Project Year 7 
(g) 

Total 
(h) 

1. Personnel 143,538 .00
1 1 

206,879 . 50
1 1 150,351.68 11 33,745 . 9211 

I 11 
569,610.89 1 

2. Fringe Benefits 43,573 . 6811 66,052 . 6211 45,365.64 11 3 , .158 . 6211 3,158 . 62 1 
I 11 

161,309.18 1 

3. Travel 37 . 929 . oo l 1 40. 358 . oo l 1 
40,358.00

11 
35,358 .00

1 1 35,358.001 
11 

189,361.00 1 

4. Equipment 
I I I I I 

5. Supplies 16,000.00
1 1 21,000. oo l 1 10,000.001 

I 11 
47,000.00 1 

6. Contractual 66, B00 . 001 I 101,500.00
1 1 70,300. oo l 1 

38,350.00
1 1 38,350 . 001 

I 11 
315,300.00 1 

7. Construction 
I I I I I I 

8. Other 
I I I I I I 

9. Total Direct Costs 
(lines 1 81 

307, B40.6811 435,790.12
1 1 316,375.32 11 110,612.54 11 111,962.411 

I 11 
1,282, 581. 07 1 

10. Indirect Costs* 6' 279. 9511 B, 890 .1211 6,454.06 11 2. 256.50
1 1 2,284 . 03 1 

I 11 
26' 164. 66 1 

11. Training Stipends 
I I I I I I 

12. Total Costs (lines 
9-11) 

314,120.6311 444,680.24 11 322,829.38 11 112,869.0411 114' 246. 44 1 
I I I l, 308,745.73 1 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

0MB Number: 1894-0008 

Expiration Date: 08/31/2026 

Applicants requesting funding for only one year should complete the column under "Project 
Year 1. • Applicants requesting funding for multi-year grants should complete all applicable 
columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the fol lowing questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ~ Yes D No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 107 /01/202 5 I To: 106/30/2026 I (mm/dd/yyyy) 
~,======'----'======='-------------------------------~ 

Approving Federal agency: l:gJ ED D Other (please specify): I I 
'----------------------------------------------' 

The Indirect Cost Rate is 

(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No If yes, you must comply with the requirements of 2 CFR § 200.414(f). 

(4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 

D Yes D No If yes, you must submit a proposed indirect cost rate agreement with in 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5) For Restricted Rate Programs (check one) - Are you using a restricted indirect cost rate that: 

~ Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is 

(6) For Tra ining Rate Programs (check one) -Are you using a rate that: 

□ I b d th t • • t f 8 t f MTDC (S EDGAR§ 75 562( )(4))~RO/Award # S2M~~Oded in your approved Indirect Cost Rate Agreement, because it is lower than the 
s ase on e raining ra e o percen o , , ee • c • r, . . f 8 f MTDC (S EDGAR § 75 562( )(4))7 Page e1 training ra te o percent o ee . c . 

ED524 
Tracking Number:GRANT1441 4767 Funding Opportunity Number:ED-GRANTS-011725-002 Received Dale:May 12, 2025 04:18:29 PM EDT 



Project Year 1 
(a) 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs 
(lines 1-8) 

12. Total Costs       
(lines 9-11) 

10. Indirect Costs 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

Project Year 6 Project Year 7 
(f) (g) 

Name of Institution/Organization 
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."  
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form. 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

SECTION C - BUDGET NARRATIVE (see instructions) 

ED 524 

San Juan School District 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 04:18:29 PM EDT Tracking Number:GRANT14414767 
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Project Year 1 
(a) 

6. Other Administrative 

4. Contractual 
    Administrative 

Budget Categories Project Year 2 
(b) 

1. Personnel 
    Administrative 
2. Fringe Benefits 
    Administrative 

3. Travel Administrative 

5. Construction 
    Administrative 

7. Total Direct Administrative  
Costs (lines 1-6) 

8. Indirect Costs 

9. Total Administrative  
    Costs 
10. Total Percentage of  
      Administrative Costs 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

Project Year 6 Project Year 7 
(f) (g) 

Name of Institution/Organization 
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."  
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form. 

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES 

ED 524 

San Juan School District 

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 04:18:29 PM EDT Tracking Number:GRANT14414767 
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U.S. Department of Education Supplemental Information for the SF-424  
Application for Federal Assistance 

* Zip Code: 

* State: 

Address: 

Prefix: * First Name: Middle Name: * Last Name: 

* Phone Number (give area code) 

 * Street1: 

 * City: 

Suffix: 

* Email Address: 

1. Project Director and Applicable Entity Identification Numbers: 

Fax Number (give area code) 

 Street2: 

* Country: 

County: 

Mr. 

211 North Main 

Blanding 

Utah 

UT: Utah 

84511-3600 

USA: UNITED STATES 

OMB Number: 1894-0007 
Expiration Date: 04/30/2026 

* Project Director Level of Effort (percentage of time devoted to grant): 95 

Alternate Email Address: 

OPE ID(s) (if applicable) 

NCES School ID(s) (if applicable) 

NCES LEA/School District ID(s) (if applicable) 

2. New Potential Grantee or Novice Applicant: 

N/A. This item is not applicable because the program competition’s notice inviting applications (NIA) does not include a definition of either 
“New Potential Grantee” or “Novice Applicant.” This item is not applicable when the program competition’s NIA does not include either 
definition. 

For NIA’s that include a definition of “New Potential Grantee” or “Novice Applicant,” complete the following: 

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s NIA? 

Yes No 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 04:18:29 PM EDT Tracking Number:GRANT14414767 
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3. Human Subjects Research: 

a. Are any research activities involving human subjects planned at any time during the proposed Project Period? 

D Yes [Zj No 

b. Are ALL the research activities proposed designated to be exempt from the regulations? 

D Yes Provide Exemption{s) /t{s): 

D No Provide Federal Wide Assurance /t(s), if available: 

c. If applicable, please attach your "Exempt Research ' or "Nonexempt Research" narrative to th is form as indicated in 
the definitions page in the attached instructions. 

Add Attachment I I Delete Attachment I 

4. Infrastructure Programs and Build America, Buy America Act Applicability: 

View Attachment 

If the competition Notice Inviting Applications (NIA) in section Ill. 4. "Other" states that the program under which this application is 
submitted is subject to the Build America, Buy America Act (Pub. L. 117-58) (BABAAJ domestic sourcing requirements, complete the 
following: 

l:gJ This application does not include any infrastructure projects or activities and therefore IS NOT subject the BABAA domestic 
sourcing requirements. 

D This application~ subject to the BABAA domestic sourcing requirements, because the proposed grant project described in this 
application includes the following infrastructure projects or activities: 

D Construction 

D Remodeling 

D Broadband Infrastructure 

If th is application~ subject to the BABAA domestic sourcing requirements, please list the page numbers from within the application 
narrative where the proposed infrastructure project or activities are described: 

Tracking Number:GRANT14414767 
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