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ABSTRACT 
Our People will Teach our Children-Nihokáá Dineʼé niháʼ ałchiní neiinitin dooleeł 

San Juan School District (SJSD) seeks funding for a Professional Development 

Program-Training Grant. The application meets the requirements of Absolute Priority 1: Pre-

Service Training for Teachers by providing support and training to AI/AN individuals to ensure 

they earn:  1) an Elementary Teaching Certificate; 2) a K-12 minor or Master’s degree, Special 

Education (Mild/Moderate) license 3) or a K-12 Navajo Language/Bilingual Endorsement 

recognized by both the Navajo Nation and the State of Utah. SJSD commits to meeting the 

requirements to provide services to participants that enable them to find employment in a high 

population AI/AN school within twelve months of graduation.  

SJSD has formed a consortium with Navajo Nation Department of Dine Education 

(DODE; Ute Mountain Ute/White Mesa Education Center; and Southern Utah University 

Department of Education (SUU DE) to provide services and support.  Navajo Nation DODE 

will provide Navajo Language curriculum, certification and oversight. SJSD will coordinate 

instruction and coursework for Navajo Language. The District will be responsible for uploading 

and maintaining data on the PDPDCS Management system. Southern Utah University will 

provide Elementary Teaching; and K-12 Special Education (both minor and Master’s degree) 

instruction, courses, support and credentials/certification. 

In SJSD, sixteen hundred fourteen (1614) or 56% of district students are American 

Indian. For schools within the boundaries of the Navajo Nation, 98% of students are AI/AN. 

Currently SJSD AI/AN faculty staff represent: 63 or 52% paraprofessionals; and 52 or 27% 

licensed teachers. There are 23.5 Special Education teachers of which none are AI/AN. 

Our People will Teach Our Children project will serve a total of sixty-four (64) AI/AN 

students as follows:  sixteen (16) Elementary Teaching; eighteen (18) Navajo/Bilingual 
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Language; and ten (10) Special Education. Our goal is to graduate 90% of participants and 

ensure each are hired into a high population AI/AN school.  
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Professional Development Program: (PD) Training Grants   
Our People will Teach our Children-Nihokáá Dineʼé niháʼ ałchiní neiinitin dooleeł 

San Juan School District’s American Indian and Alaska Native [SJSD AI/AN] children 

celebrate a rich heritage that includes both Navajo and Ute traditions of vibrant language and 

culture. SJSD Navajo and Ute students are the heirs of these traditions and have dreams of 

honoring their heritage as they build successful lives that will contribute to their communities. 

SJSD is located in southeastern Utah in the Four-Corners Region and is both on and 

immediately adjacent to the Navajo and Ute Mountain Ute Reservations. The county 

encompasses the largest school district land area in the lower 48 states and is one of the most 

remote regions in the United States covering approximately 8,000 square miles that is in many 

places, extremely geographically isolated. The population density is less than two people per 

square mile. (Attachment #1 San Juan County Map) 

 Increasing the ranks and quality of licensed AI/AN administrators, teachers, and teachers 

with Native American Language or Special Education certification will give students and future 

generations of students, skilled role models who value and understand their language and culture 

thereby enhancing students’ learning experience and stabilizing school turnover.   

Eligible applicants: 
3.  An LEA in a consortium with an IHE or a TCU; 

(b) Submit one or more letters of support from LEAs that serve a high proportion of Indian 
students.   

San Juan School District (LEA) (Attachment #2 Letter of Support); in partnership with 

Southern Utah University (SUU) (Attachment #3  SUU Letter of Support) and  Attachment #4  

SUU Letter of Support); the Navajo Nation Department of Dine Education (DODE) 

(Attachment #5 Letter of Support);  and the White Mesa/Ute Mountain Ute tribe, (Attachment 

#6  Letter of Support) seeks funding for an Indian Education Discretionary Grants Program: 
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Professional Development Training Grant in order to provide support to 1) increase numbers and 

quality of AI/AN elementary teachers in the district; 2) increase the number and quality of 

AI/AN certified Native American Language (Navajo language) teachers; 3) and to increase the 

number and quality of certified AI/AN Special Education teachers. 

Competitive Preference Priority 2: 
 A consortium application of eligible entities that— 
(a)  Meets the requirements of a 34 CFR 75.127 through 75.129 and includes an Indian Tribe, 

Indian organization or TCU; 

Since 2005, the District has enjoyed a standing MOU with the Navajo Nation DODE that 

governs Navajo language and culture programs that serve our AI/AN students (Attachment #7 

Heritage Language MOU).   Consortium members San Juan School District; Southern Utah 

University Department of Education; Navajo Nation DODE; and White Mesa Ute Mountain Ute 

Education Center have agreed to join a Consortium to support this application with agreements 

that specifically state their commitments to the project. ( Attachment #8 Consortium Agreement.) 

(a) NEED FOR PROJECT (5 points) 

… the extent to which the proposed project will prepare personnel in specific fields in which 
shortages have been demonstrated through a job market analysis. 

 Keeping quality teachers, especially those who are not local residents, has been a 

constant challenge for SJSD. Many of these hires have difficulty adjusting to a remote area and 

different cultures and often do not understand or relate to AI/AN students well. Some simply do 

not have a long-term commitment to building the school and community, but rather just want an 

entry level position so they can move on once they gain enough experience. This turnover makes 

creating stable, thriving school environments and programs challenging. 

Teacher shortages are real, but the added complexity of fewer AI/AN licensed teachers 

available for hire is not only a serious challenge for SJSD, but nationally as well.   
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According to the National Indian Education Association (NIEA) native students are less 

likely than their white peers to have a teacher that shares their racial and ethnic background. 

Nationwide, whereas 1% of students are AI/AN, only 0.5% of teachers are AI/AN.  The vast 

majority of teachers in majority-AI/AN schools are white (61%). In fact, only 29% of teachers in 

majority-AI/AN schools are AI/AN. Data on Native Students 

In San Juan School District, student enrollment is 2,867 spread throughout 12 schools; 

six of which are located within the Navajo Reservation or immediately bordering. Sixteen 

hundred fourteen (1614) or 56% of district students are American Indian. For schools within the 

boundaries of the Navajo Nation, 98% of students are AI/AN. 

The District currently employs 191 licensed teachers and 121 paraprofessionals.  Of these 

employees, American Indians represent: 52 or 27% licensed teachers and 63 or 52%  

paraprofessionals.  There are 23.5 Special Education teachers in the district, and no AI/AN 

are included in this group. These numbers show a great need to increase the numbers/percentages 

of AI/AN teachers in our district. 

The District values hiring AI/AN teachers and staff for several essential reasons.  

Research shows indigenous teachers are good role models for AI/AN students by modeling 

cultural values and language. The Learning Policy Institute research, 

https://learningpolicyinstitute.org/product/diversifying-teaching-profession-report documents benefits 

of hiring teachers of color including:  1) Teachers of color boost the academic performance of 

students of color, including improved reading and math test scores, improved graduation rates, 

and increases in aspirations to attend college. 2) Both students of color and white students report 

having positive perceptions of their teachers of color, including feeling cared for and 

academically challenged. 3) Greater diversity of teachers may mitigate feelings of isolation, 
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frustration, and fatigue that can contribute to individual teachers of color leaving the profession 

when they feel they are alone. 

The District has made concerted efforts for several years to address student needs for a 

more supportive and culturally supportive programs, Because of this success, the District has 

been included in a Federal research project.  Sarah Conklin, PHD, Study Manager explains: 

“The San Juan School District (SJSD) was selected as a key partner site for a grant 

awarded to ICF from the Centers for Disease Control and Prevention’s Division of Adolescent 

and School Health, entitled “Demonstration Projects to Research and Evaluate Strategies 

Aligned with CDC’s What Works in Schools (WWIS) Approach”. The SJSD was chosen due to 

their exceptional efforts to promote student health and wellness through culturally appropriate 

initiatives that promote cultural pride, positive identity, and finding hope.  The frontier 

geographic landscape of San Juan County presents several challenges, including isolation, long 

commutes for students, and absenteeism due to environmental factors such as sandstorms or 

other extreme weather conditions. Without schools, the students in the SJSD would not get 

connected to the services and resources they need. The SJSD offers traditional cultural services 

for American Indian/Alaska Native youth guided by a comprehensive, culturally grounded, and 

holistic Beautiful Path Navajo model entitled Beauty Way, derived from Hózhó, the Diné word 

for the concept of living in a holistic environment of beauty, balance, harmony, and well-being. 

To support programming for both Navajo and Ute students, the school district has a heritage 

language program and a bilingual education director. The district relies on an extensive network 

of collaborative community and state partners to provide tailored options for Navajo and Ute 

students to pursue traditional services such as peacemaking and unity clubs. Preliminary 

evidence from a prior demonstration grant awarded to the SJSD from the U.S. Department of 
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Education suggests SJSD initiatives are associated with positive outcomes related to reducing 

chronic absenteeism, instilling college and career readiness, and decreasing substance use. 

Through the work of the current CDC WWIS grant, additional evaluation will be done to 

highlight the broad outcomes and impacts of the SJSD wellness programming for American 

Indian/Alaska Native youth.” 

Despite this welcome progress, the District has struggled recruiting and retaining a 

percentage of AI/AN educators that more closely reflects our student enrollment. We believe 

addressing this gap of services can substantially strengthen our efforts to provide quality 

educational services for our AI/AN students. SJSD affirms its respect for and commitment to 

developing, recruiting and retaining quality AI/AN teachers and staff;  and to increasing the 

numbers of AI/AN teachers who hold Native American Language and Special Education 

certification/licenses. The District believes that developing and hiring larger numbers of quality 

AI/AN educators will substantially stabilize and improve our AI/AN students serving schools.   

(b) QUALITY OF PROJECT DESIGN (20 points) 

(1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed 
project are ambitions but also obtainable and address—(i) the number of participants expected to be 
recruited in the project each year; (ii) the number of participants expected to continue in the project each 
year; 

A systematic Logic Model has been developed to guide the project design. All objectives 

and outcomes are clearly specified and achievable with resources, activities, performance 

indicators and persons responsible for each identified. (Attachment #9 Logic Model) 

Absolute Priority 1:  Pre-Service Training for Teachers.  
Projects that (a) Support and training to Indian individuals to complete a pre-service education 

program before the end of the award period that enables the individuals to meet the requirements for a 
full State certification or licensure as a teacher through— 

(1) Training that leads to a degree in education; 
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“Our People will Teach our Children” project will enroll and graduate sixteen (16) 

elementary pre-service teachers in a quality, accredited Southern Utah University online 

Elementary education certification program with summer on-campus experiences. 

(2) For States allowing a degree in a specific subject area, training that leads to a degree in the 
subject area; (3) Training in a current or new specialized teaching assignment that requires a degree and 
in which a documented teacher shortage exists;  

The project will enroll and graduate ten (10) K-12 Special Education Minor or Special 

Education Master’s degree pre-service teachers in the Southern Utah University’s online 

certification program with summer on-campus experiences.  The shortage of licensed Special 

Education teachers in San Juan School District is documented above.  Currently no AI/AN 

Special Education teachers are employed in the District.  

(4) Training in the field of Native American language instruction. 

The project will enroll ten (10) pre-service Navajo Language teachers who have taken 

some instruction and will recruit an addition eight (8) pre-service Navajo Language teachers, 

for a total of eighteen (18) into a District Native Language course of study that is sanctioned and 

supported with curriculum and oversight by the Navajo Nation DODE.  Upon completion, 

teachers will take and pass the Dine Language and Culture Assessment (DLCA) and certification 

of proficient Navajo speaking and writing.  This certification is recognized by the State of Utah 

as valid for a Bilingual Endorsement. 

 (b) Provide induction services during the award period to participants after graduation, 
certification or licensure for two years, while participants are completing their work-related payback in 
schools in local educational agencies (LEAs)  that serve a high proportion of Indian students 

Graduates of the project will be supported with two years of induction experiences 

designed to help them succeed in securing employment in a high AI/AN population school and 

to thrive once placed there.  These experiences will include: 1) SUU on-campus summer 

experience with ongoing mentoring with professors and veteran teachers; 2) attendance at the 
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National Indian Education Association (NIEA)  Conference; and 3) Summer Sheltered 

Instruction Observation Protocol (SIOP) training, strategies for helping ELL students .  

(c) Include goals for the—(1) Number of participants to be recruited each year; (2) Number of 
participants to continue in the project each year; (3) Number of participants to graduate each year; and 
(4) Number of participants to find qualifying employment within 12 months of completion. 

Numbers of participants for each year are as follows:   

Year 1- Elementary/SpEd Teachers =13 recruited;  Navajo Language Teachers = 4 

recruited (with 10 continuing from a previous NYCP grant Navajo Language program) =14; 

Number participants is 27.   

Year 2- Elementary/SpEd Teachers 13 recruited and 13 continuing=26; Navajo Language 

Teachers = 4 recruited and 4 continuing = 8.  Number participants is 34;  

Year 3- Elementary/SpEd Teachers=0 recruited and 8 continuing; Navajo Language 

Teachers=0 recruited and 4 continuing.  Number  participants is 12.   

Total number of participants is 44.  Induction services are provided for Elementary and 

Special Education Certification participants during Years 4 and 5.  

(iii) the number of participants expected to graduate; and (iv) the number of participants 
expected to find qualifying employment within twelve months of completion. 

Twenty-six (26) Elementary and Special Education teachers are expected to graduate and 

all are expected to find qualifying employment within twelve (12) months of completion. 

Eighteen (18) Native Language (Navajo) teachers are expected to complete their program 

of study, with eighteen (18) passing the DCLA assessment and all eighteen securing employment 

in a high population AI/AN school within twelve months of completion.  .   

The Consortium will provide an Elementary Teaching Certification/Licensure program 

for a total of sixteen (16) teachers during the grant period. 
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Pre-service Elementary Teacher Training Goals 
Blue=Cohort #1; Red = Cohort #2 

 2025-26 2026-27 2027-28 2029-30 2030-31 Total 

# recruited 8 8 16 

# continue 8 8 16 

# graduate 8 8 16 

# finding 

employment 

16 16 16 

The Consortium will provide Native Language Teaching Certifications for a total of 

eighteen (18) teachers during the grant period. 

Navajo Language Teacher Certification Goals 
Blue=Cohort #1; Red = Cohort #2 

 2025-26 2026-27 2027-28 2029-30 2030-31 Total 

# recruited 4 4 8 

# continue 10 4 4 18 

# graduate 10 4 4 18 

# finding 

employment 

4 4 18 
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The Consortium will provide Special Education Certification/Licensure for a total of ten 

(10) teachers during the grant period. 

 Special Education Minor or Master's Degree Teacher Certification Goals 
Blue=Cohort #1; Red = Cohort #2 

 2025-26 2026-27 2027-28 2029-30 2030-31 Total 

# recruited 5 5 10 

# continue 5 5 10 

# graduate 5 5 10 

# finding 

employment 

5 5 10 

Competitive Preference Priority 2: 
Each applicant must: 
(a) Describe how it will— (1) Recruit qualified Indian individuals, such as students who may 

not be of traditional college age to become teachers, principals or school leaders, if applicable. 

For the Elementary Education program, the District will advertise and recruit first from a 

list of AI/AN Paraprofessionals who are working in the district and have an Associate Degree.  

This will allow time for them to complete coursework and student teaching.  Most of these 

employees are not of traditional college age.  AI/AN Paraprofessionals who hold an Associate 

Degree and have satisfactory work evaluations will be individually contacted and encouraged to 

apply for the program.  

For the K-12 Special Education Certification (minor or Master’s degree) program, the 

District will advertise and recruit from a list of AI/AN certified teachers currently teaching in the 
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district.  The Project Director will also work with the Human Resources Department and 

principals to find former AI/AN teachers who could be recruited into the program.    

(3)  The extent to which the proposed project will incorporate the needs of potential employers, as 
identified by a job market analysis, by establishing partnerships and relationships with LEAs that serve a 
high proportion of Indian students and developing programs that meet their employment needs. 

If any available slots for pre-service teachers are not filled, the Project Director will then 

contact neighboring districts, Red Mesa and Aneth (high AI/AN population) to recruit candidates 

who fit the criteria of the project.  The Program Director will also post project information in 

Chapter Houses and other Community venues to ensure recruitment numbers are filled and 

community candidates who are not of traditional college age have an opportunity to apply. 

(2) The extent to which the proposed project has a plan for recruiting and selecting participants, 
including students who may not be of traditional college age, that ensures that the program participants 
are likely to complete the program. 

Immediately upon notification of grant funding, SJSD will begin the process of 

recruiting and selecting AI/AN participants for the project.  For teacher certificate candidates 

who do not have a Bachelor’s degree, a requirement will be an Associate degree, which will 

allow participants to have adequate time within the grant period to graduate. 

Professional quality posters/flyers will be printed at SJSD’s Heritage Language 

Resource Center and dispersed through-out each building, on school websites and social media 

accounts throughout the district.  Principals will be asked to recommend AI/AN teachers, staff 

and community members who would be a good fit for the program.  

The same information will be posted at each local Chapter house. Chapter officials, 

parents and community members will be encouraged to nominate potential candidates to be 

considered by filling out a google doc form or a hard copy of the form.   

An after-school information meeting will be scheduled in each community facilitated by 

the Project Director. During this and all recruitment meetings, information regarding meeting 

PR/Award # S299B250018 

Page e20 



the payback requirements under 34 CFR 363.9(b) will be explained. For each year of support 

from grant funds, one year of service in a high population AI/AN school will be required.  

Participants will agree to meet this requirement in our District or if hired outside of our District, 

will report their employment status that will satisfy this requirement. 

 Prior to entry into the program, the Project Director will hold an individual meeting 

with each potential applicant to explain in detail the benefits and requirements of the program, 

including payback requirements under CFR 362.9(b). Upon acceptance to the program, this 

information will be detailed in writing and both the Project Director  and Participant will sign 

that document (Attachment #10 Agreement of Participants.) 

Paraprofessionals: 

Currently, sixty-three (63) AI/AN paraprofessionals are employed in SJSD. We propose 

recruiting sixteen paraprofessionals, who hold an Associate Degree, into a teacher preparation 

program (eight in Cohort 1 and eight in Cohort 2.) The District will also post information and 

accept applications from  Utah residents who hold associate degrees in Aneth Community and 

Red Mesa neighboring schools as potential candidates as well. As the paraprofessionals that are 

selected will already hold an Associate degree, they should have ample time to complete a 

program within two and a half (2 ½ ) years (2025--30).   

Candidates who successfully apply and are accepted into the SUU Elementary Teacher 

program will be provided with a laptop computer and access to the schools’ distance learning 

labs (conditioned on availability)  This would allow us to recruit an additional ten paras in the 

last half of the grant period (2024-27).  
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Elementary and Special Education pre-service teachers will be paid $1,800  per semester 

for 3 semesters for a total of $5,400  per year cost of living stipend.  This offsets expenses for 

child-care, loss of employment hours, study time and overall cost of living. 

Current Teachers: 

A high priority for the project is to grow and certify more Navajo Language teachers.  

These teachers are highly trained and in demand. The NYCP grant will pay $500 per semester (2 

semesters)-$1,000 per year cost of living stipend to each teacher enrolled in the District Native 

Language inservice program.   This cost of living stipend is lower as the number of hours and 

study is substantially less than those participants enrolled in the University teacher program.   

 The Special Education Director will work with school administration to identify AI/AN 

teachers who are potential Special Education program candidates. The Director, in conjunction 

with SUU Teacher Education administration and Special Education faculty, will hold a zoom 

meeting for all interested teachers to answer questions about both program requirements and 

potential job descriptions and availability.  (Attachment #11 Letter of Support) 

Information about admission to SUU’s online Education courses and Program 

Requirements will be shared with each participant including: Elementary Teacher 

Certification-Admission to Teacher Education Dept - SUU; Special Education Minor Certification- 

Program: Special Education (Minor) - Southern Utah University - Modern Campus Catalog™; and 

Special Education  Master’s Degree- Program: Special Education (M.Ed.) - Southern Utah 

University - Modern Campus Catalog™.  The Project Director will assist each interested 

participant to negotiate the application process and to successfully enroll in coursework.   

The Project Director will work with SUU Teacher Education Administration and 

Support Staff  to monitor student progress to identify struggling students early and intervene 

with support and encouragement. This collaborative process is designed to ensure that all 
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students receive timely and effective support throughout the program.  By regularly monitoring 

student progress, the team will be able to identify struggling students early on, allowing for 

prompt intervention.  These interventions will include providing personalized support, offering 

encouragement, and connecting students with the necessary resources to help them overcome 

challenges.  Through this proactive approach, the project aims to foster a supportive learning 

environment where students feel valued and confident, ensuring their success and progress 

toward their academic and professional goals.   

Each Spring of the grant project, the District will hold a Job Search Skills Workshop for 

participants. The workshop will focus on building and writing a professional compelling resume 

with a cover letter; how to find job listings; filling out applications; asking for references; 

interview skills, including dress and first impressions; and work skills for success. Special 

attention will be given to the process of applying for State Licensure. Participants will come 

away with a packet of step by step instructions to landing a job; they will build a resume and  

cover letter during the workshop and generate a list of potential job openings.    

The Project Director will follow-up with each participant to assist in completing each 

step of the job search. The goal will be to support participants from the moment they are 

accepted into the program until they graduate and successfully land a job teaching in a high 

population AI/AN student enrollment school.   

(c) QUALITY OF PROJECT SERVICES (20 points) 

(1) The likelihood that the proposed project will provide participants with learning experiences 
that develop needed skills for successful administration in LEAs that serve a high proportion of Indian 
students. (2) The extent to which the project prepares participants to adapt administrative practices to 
meet the breadth of Indian student needs.  (3)  The extent to which the applicant will provide job 
placement activities that reflect the findings of a job market analysis and needs of potential employers and 
that offer qualifying employment opportunities. (4) The extent to which the applicant will offer induction 
services that reflect the latest research on effective delivery of such services. 
(5) The extent to which the applicant will assist participants in meeting the service obligation 
requirements 
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Southern Utah University (SUU) College of Education and Human Development 

will provide participants with online college courses and support for: Elementary Teacher 

Certification; K-12 minor Special Education (Mild/Moderate) Teacher Certification; and K-12 

Master’s of Special Education for Teachers. Southern Utah University is fully accredited through 

Northwest Commission on Colleges and Universities.  The College of Education and Human 

Development’s Teacher Education Department is fully accredited by Advancing Quality in 

Educator Preparation (AAQEP) Review Board. 

SUU has a long history of collaboration with American Indian tribes and organizations 

evidenced by SUU’s Land Acknowledgement Statement, its Native American Student 

Association, and the recognition of Indigenous Culture, including the Thunderbird mascot and 

scholarships for Paiute Tribe members.  

SUU’s commitment to the project includes:  1) all required coursework to be available 

online; 2) all undergraduate courses for American Indian (AI/AN) participants will be tuition/fee 

free; 3) lowest tuition in the State of Utah for graduate and any other required courses; 4) open 

enrollment for undergraduate AI/AN students with a commitment to mentor and support students 

to ensure they maintain a 3.0 gpa, allowing for further post-graduate work and receipt of USBE 

licensure; 5) a plan to schedule teaching faculty for two in-person sessions in SJSD per semester; 

6) plans for a two-day session in SJSD onboarding/orientation camp for all participants to ensure 

they have the confidence and expertise to successfully navigate the online coursework; 6) 

invitation for participants to visit SUU’s campus to participate in the State Rural Schools 

Conference and spend an additional two days with faculty/advisors in their teacher program; 7) 

potential vetting of SJSD faculty as SUU Teacher Education Department Adjunct Faculty  
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Navajo Nation Department of Dine Education (DODE)  will support participants who 

enroll to earn a Native American Language/Navajo Language certification by providing: 1) 

curriculum to support Navajo Language coursework for teachers 2) training and support for the 

District Navajo Language instructor 3) the required assessment of Navajo Language teaching 

ability–Dine Language and Culture Assessment (DLCA) and certification of proficient Navajo 

speaking and writing.  

San Juan School District will support every participant from the beginning to the end of 

the grant period by: 1) ensuring each participant understands and agrees to the service 

requirement; assisting in the application process; 2) monitoring each student’s progress in 

achieving required milestones and gpa; acting as liaison with SUU with any problems and 

barriers; 3) providing job skills workshops; and 4) monitoring all grant requirements involving 

licensure/certification and job placement.  The District will be responsible for uploading and 

maintaining data on the PDPDCS Management system.  

To ensure students have targeted support and mentoring to succeed in high population 

AI/AN schools, the project includes:  1) SUU, an annual summer on-campus experience for 

each Teaching Certificate candidate in Cedar City, Utah for a week. 2) Attendance at the 

National Indian Education Association (NIEA) Conference for 10 rotating participants each 

year and 3) Three-day Summer SIOP training for 15 rotating participants each year.  

SUU Summer Experience:  Elementary and Special Education Students.  

Overview: Each year, SUU will host a week-long immersive experience for preservice K–12 

teachers enrolled in SJSD Cohorts 1 and 2 (approximately 16 students per cohort). This 

on-campus residency connects future educators with rural school partners and SUU faculty, 
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helping bridge theory and practice through hands-on experiences, mentoring, and collaborative 

professional learning including: 

Workshops & Guest Panels: SUU faculty and rural district educators will lead sessions on 

culturally responsive teaching, classroom management in rural settings, trauma-informed 

practices, and community engagement; Classroom Observations & Micro-Teaching: 

Participants will spend time in nearby rural summer schools, observing and supporting 

classroom instruction across grade levels and content areas; Practicum-Plan and deliver two 

lessons to actual elementary students in campus summer programs; Guest speakers-Local 

Master Teachers; Reflections-Guided Discussions; Community Connections: Evening events 

may include dinners with rural school leaders, local cultural experiences, or networking 

opportunities with SUU education alumni. 

Session 1:   “Foundations of Teaching”  

Classroom management-science and art: research based strategies for discipline; building 

relationships and positive classroom culture; helping struggling students-economically 

disadvantaged, language barriers, remote locations; trauma informed practices; time management 

and organization techniques; stress management; finding support systems. 

------------------------------------------------------------------------------------------------------------------- 

Session 2: “The Craft of Instruction” Professional Seminars: Cohort-specific sessions will 

focus on reflection, instructional design, and peer feedback 

Instructional strategies:  whole class; small group, individual, differentiated 

instruction-ELL, SpEd, Gifted and  monitoring student  understanding; Lesson Planning:  

managing district/school expectations; keys to writing and managing plans; finding 

resources-beg, borrow, and steal.  Formative and Summative Assessments: tracking student 

progress; remediating/reteaching 
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PROGRAM LOGIC MODEL–PD 
Our People will Teach our Children-Nihokáá Dineʼé niháʼ ałchiní neiinitin dooleeł 

GPRA Objective 1: In Year-One, 8 pre-service Elementary Teacher certification participants will be recruited, 4 Navajo 
Language Teacher certification participants will be recruited, and 5 Special Education Teacher Degree participants will be 
recruited. In Year-One there are also 10 continuing pre-service teachers from a previous NYCP grant program recruited into the 
program--for a total of 27 participants recruited in Year-One. In Year-Two 8 pre-service Elementary Teacher certification 
participants will be recruited, 4 Navajo Language Teacher certification participants will be recruited, and 5 Special Education 
Teacher Degree participants will be recruited for a total of 17 participants recruited in Year-Two. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible 
for Data Collection 

Project Director 
Advisors 
SJSD HR recruiting 
SUU online courses 
SUU partners 
Participant Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection System 
(PDPDCS) 
Evaluator 

Advertising the 
program through the 
appropriate venues 

Participant 
orientation meetings 

Individual advisory 
sessions for 
–goal setting 
–filling out and 
submitting forms 

Individual 
tracking/counseling 

AI/AN 
Project participants 
in Teacher 
Education Program 

Forty-four total 
participants are 
recruited for the 
program by the end 
of Year-Two 

Number of 
participants 
recruited each year 
of the program. 

Project Director 

SJSD HR 

SUU partners 

Evaluator 
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GPRA Objective 2: In Year-Two 8 pre-service Elementary Teacher certification participants will continue, 4 Navajo Language 
Teacher certification participants will continue, 5 Special Education Teacher Degree participants will continue and 10 Navajo 
Language Teacher certification participants program from a previous NYCP grant will continue for a total of 27 participants 
continuing. In Year-Three 16 pre-service Elementary Teacher certification participants will continue, 8 Navajo Language Teacher 
certification participants will continue, and 10 Special Education Teacher Degree participants will continue for a total of 34 
participants continuing. In Year-Four 34 participants will continue. In Year-Five any participants who have not completed will 
continue from Year-Four. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible 
for Data Collection 

Project Director 
Advisors 
SJSD HR recruiting 
SUU online courses 
SUU partners 
Participant Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection System 
(PDPDCS) 
Evaluator 

Advertising the 
program through the 
appropriate venues 

Participant 
orientation meetings 

Individual advisory 
sessions for 
–goal setting 
–filling out and 
submitting forms 

Individual 
tracking/counseling 

-Support for 
students to complete 
teacher program, 
  

AI/AN 
Project participants 
in Teacher 
Education Program 

27 Participants 
continue into Year-
Two 
10 graduate at the 
end of Year- Two 
34 Participants 
continue into Year-
Three 
34 Participants 
continue into Year-
Four 
TBD participants 
continue into Year-5 

Number of 
participants to 
continue in each 
project each year. 

Project Director 

SJSD HR 

SUU partners 

Evaluator 
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GPRA Objective 3: In Year-One there will be no graduates. In Year-Two there will be 10 Navajo Language Teacher certification 
participants from a previous NYCP grant graduate. In Year-Three there will be 8 pre-service Elementary Teacher certification 
participants graduate, 4 Navajo Language Teacher certification participants graduate, and 5 Special Education Teacher Degree 
participants graduate—for a total of 17 graduates.   In Year-Four there will be 8 pre-service Elementary Teacher certification 
participants graduate, 4 Navajo Language Teacher certification participants graduate, and 5 Special Education Teacher Degree 
participants graduate—for a total of 17 graduates.  
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible 
for Data Collection 

Project Director 
Advisors 
SJSD HR recruiting 
SUU online courses 
SUU partners 
Participant Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection System 
(PDPDCS) 
Evaluator 

-Support for 
students to complete 
teacher program, 

Individual advisory 
sessions for 
–goal setting 
–filling out and 
submitting forms 

Individual 
tracking/counseling 

AI/AN 
Project participants 
in Teacher 
Education Program 
  

Program yields 44 
graduates.  

Number of 
graduates in Year-
Two, 
Year-Three and 
Year-Four and 
Year-Five. 

Project Director 

SJSD HR 

SUU partners 

Evaluator 
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GPRA Objective 4: Ninety percent (90%) of our participants who complete the program find qualifying employment within 12 
months of program completion. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible 
for Data Collection 

Project Director 
Advisors 
SJSD HR recruiting 
SUU online courses 
SUU partners 
Participant Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection System 
(PDPDCS) 
Evaluator 

Email/phone 
outreach every year 
to each participant 

Support for 
participants to 
negotiate state 
licensure process 

Support for 
participants to find 
employment in 
qualified schools 
–job skills 
workshop 
–HR recruitment 
–Project Director 
assistance 
–Program advisors 
assistance 

AI/AN 
Project participants 
in Teacher 
Education Program 

Participants find 
qualifying 
employment within 
12 months of 
program 
completion. 

Number and 
percentage of 
participants who 
find qualifying 
employment within 
12 months of 
program completion 

Project Director 

SJSD HR 

SUU partners 

Evaluator 
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Project Objective 1: Ninety -percent (90%) of our recruited participants complete the program on-schedule. 
Inputs Outputs Outcomes 
Resources and 
Assets 

Activities to Meet 
Intended Objectives 

Participating 
Population to be 
Served 

Performance 
Outcome 

Performance 
Indicators 

Persons Responsible 
for Data Collection 

Project Director 
Advisors 
SJSD HR recruiting 
SUU online courses 
SUU partners 
Participant Students 
Student’s 
communities 
USDE 
Personnel 
Development 
Program Data 
Collection System 
(PDPDCS) 
Evaluator 

Email/phone 
outreach every year 
to each participant 

-Support for 
students to complete 
teacher program, 
Support for 
participants to 
negotiate state 
licensure process 
-Apply for Utah 
teaching license 
-attend job skills 
workshop: 
interviews; resume 
building;   
Support for 
participants to find 
employment in 
qualified schools 
–job skills 
workshop 
–HR recruitment 
–Project Director 
assistance 
–Program advisors 
assistance 

AI/AN 
Project participants 
in Teacher 
Education Program 

40/44 
90% 
of our recruited 
participants 
complete the 
program on-
schedule 

Number and 
Percentage of 
participants who 
complete the 
program on 
schedule. 

Project Director 

SJSD HR 

SUU partners 

Evaluator 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

174,488.00 

54,715.68 

34,818.00 

50,400.00 

85,721.00 

400,142.68 

8,162.91 

408,305.59 

ED 524 

528,421.41 383,465.63 117,569.52 105,328.15 1,543,090.30 

10,564.29 7,666.31 2,350.47 2,105.74 30,849.72 

517,857.12 375,799.32 115,219.05 103,222.41 1,512,240.58 

104,585.00 87,014.00 45,300.00 38,150.00 360,770.00 

51,400.00 18,000.00 0.00 0.00 119,800.00 

41,136.00 41,136.00 33,136.00 26,818.00 177,044.00 

78,706.62 54,347.64 3,037.13 3,158.62 193,965.69 

242,029.50 175,301.68 33,745.92 35,095.79 660,660.89 

San Juan School District 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2025 To: 06/30/2026 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): 

The Indirect Cost Rate is  2.04 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  2.04 

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%. 

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 03:10:30 PM EDT Tracking Number:GRANT14414728 
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