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Absolute Priorities the Project Addresses: (select all that apply) 

X Absolute Priority 1-- Field-Initiated Innovations: Promoting Evidence-Based Literacy 

Competitive Preference Priority 1— Returning Education to the States 
X Competitive Preference Priority 2— Education Choice (High-Impact Tutoring) 

Competitive Preference Priorities the Project Addresses: (select all that apply) 

Total number of students to be served by the project: 19,000 
Grade level(s) to be served by the project: PK-3 
Definition of high-need students: High-need students are those that are eligible to receive free 
or reduced-price lunch.  
Brief description of project activities: The proposed project, WORDS in Illinois, will scale up 
an innovative, proven model—Workshops on Reading Development Strategies (WORDS)—that 
accelerates reading development for PK-3 students. Piloted and tested in Nebraska, the model 
includes strategies to enhance literacy achievement by delivering professional development for 
teachers and high-impact tutoring for students. Having been implemented at 46 schools across 
Nebraska, with research demonstrating the model’s efficacy and impact, the model is now ready 
to scale. The proposed project will involve 160 Illinois schools (80 treatment and 80 control), 
with a randomized control trial and program evaluation conducted by WestEd. This proposal 
meets the Absolute Priority as well as Competitive Preference Priority #2. 
Summary of project objectives and expected outcomes: Goal: To improve early reading skills 
among Illinois students who do not perform on grade level between PK and third grade. Obj 1: 
Improve the professional preparation of teachers to deliver high-quality reading instruction and 
interventions. Obj 2: Improve core reading instruction and reading intervention. Obj 3: Increase 
the number of students who perform at (or above) the grade level benchmark in reading. Obj 4: 
Demonstrate the feasibility of scaling up WORDS in Illinois. Short-term outcomes: 1) increase 
in teacher knowledge and skills; 2) increase in teacher capacity to deliver and interpret data; 3) 
increase in teacher capacity to provide effective reading instruction and interventions; and 4) 
leadership competencies improve. Medium-term outcomes: 1) teacher practices improve; 2) 
student reading skills improve; and 3) PK-3 reading achievement scores improve. Long-term 
outcomes: 1) school-wide achievement increases across all grades; 2) WORDS in Illinois scales 
up to additional school districts; 3) statewide literacy improves; 4) student performance on ELA 
state assessments in grades 3 through 8 improves; and 5) increased graduation rates. 
Summary of how the project is innovative: WORDS is innovative because it combines 
multiple evidence-based components to establish a comprehensive reading intervention for early 
elementary grades (Desimone & Garet, 2015; [Redacted] ). WORDS addresses 
evidence-based literacy at multiple levels by 1) enhancing general classroom reading instruction; 
2) improving alignment between assessment and instruction; 3) implementing evidence-based 
reading intervention; 4) increasing instructional opportunities for students; and 5) developing 
reading leadership teams within local school districts. 
Other studies related to the proposed project: Cox, 2015; Desimone & Garet, 2015; [Redacted] 

; Witkin & Atschuld, 1995. 
Proposed implementation sites: 160 schools (80 treatment/ 80 control).  
Organizations partnering with this project: South Cook Intermediate Service Center, WestEd 




