
Education Innovation and Research Program (EIR) 
Project Abstract 

Applicant Name: The Arkansas Department of Education 

Project Title: UFLI Arkansas Effectiveness Study (UFLI-AR) 
Type of Grant Requested: (select one) X Mid-Phase i Expansion 

Absolute Priorities the Project Addresses: (select all that apply) 

X Absolute Priority 1-- Field-Initiated Innovations: Promoting Evidence-Based Literacy 

Competitive Preference Priorities the Project Addresses: (select all that apply) 

X Competitive Preference Priority 1— Returning Education to the States 
X Competitive Preference Priority 2— Education Choice (High-Impact Tutoring) 

Total number of students to be served by the project: 14,400 

Grade level(s) to be served by the project: K-2 

Definition of high-need students: Students reading below grade-level in Arkansas 

Brief description of project activities: UFLI-AR will implement and evaluate the full UFLI 
continuum of evidence-based literacy programs across 80 elementary schools through a three-
year, school-level randomized controlled trial. The project provides teachers with professional 
learning, coaching, and digital tools to strengthen K–2 reading instruction. We will conduct an 
independent evaluation measuring impacts on decoding, fluency, and comprehension, 
producing scalable implementation packages and replication tools for future scale up. 

Summary of project objectives and expected outcomes: UFLI-AR will strengthen K–2 reading 
instruction across 80 Arkansas schools through implementation of the full UFLI literacy 
continuum. Objectives are to train teachers in evidence-based reading practices, integrate data 
and AI tools to personalize instruction, and evaluate impacts through a statewide randomized 
controlled trial. Expected outcomes include significant gains in decoding, fluency, and 
comprehension, increased teacher knowledge and fidelity, and scalable implementation 
packages to guide replication and statewide sustainability. 

Summary of how the project is innovative: UFLI-AR introduces a fully integrated, statewide 
literacy system that combines structured literacy, automated data tools, and AI-enabled tutoring 
within a single multi-tiered framework. This design advances beyond traditional interventions by 
linking assessment, instruction, and coaching in real time to support every learner. By 
embedding proven science-of-reading practices within adaptive, technology-supported delivery 
models, UFLI-AR demonstrates a scalable approach to achieving early reading proficiency. 

Other studies related to the proposed project: The project builds on prior research 
demonstrating the effectiveness of SoR-aligned programs and interventions when implemented 
with fidelity, as described in Foorman et al. 2016. 

Proposed implementation sites: Schools in Arkansas, with a focus on rural schools 

Organizations partnering with this project: UFLI, B&W Evaluation 




