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Project Abstract 

Applicant Name: North Dakota Department of Public Instruction (NDDPI) 

Project Title: Rural Education Achievement through AI Coaching and High-fidelity Supports 
                     (REACH-ND) 

Type of Grant Requested: (select one) X Mid-Phase ☐ Expansion 

Absolute Priorities the Project Addresses: (select all that apply) 

X Absolute Priority 1-- Field-Initiated Innovations: Promoting Evidence-Based Literacy 

Competitive Preference Priorities the Project Addresses: (select all that apply) 

X Competitive Preference Priority 1— Returning Education to the States 
X Competitive Preference Priority 2— Education Choice (High-Impact Tutoring) 

Total number of students to be served by the project: 23,040 

Grade level(s) to be served by the project: K-5 

Definition of high-need students: Students in grades K-5 below proficient in reading 

Brief description of project activities: Project activities include (1) adapting Amira’s platform 
to improve student engagement and teacher ELA curriculum coherence; (2) establishing a 
NDDPI-led consortium to support regional and local Amira champions; (3) delivering AI-enabled 
tutoring with high fidelity in rural schools; and (4) conducting a statewide, multi-cohort RCT to 
assess impact, fidelity, and cost-effectiveness. 

Summary of project objectives and expected outcomes: REACH-ND will expand AI-enabled 
tutoring statewide, supporting local champions and teachers to integrate Amira with high-fidelity 
in grades K-5. The project aims to enhance the fidelity of implementation; improve decoding, 
fluency, and comprehension; increase ELA proficiency; and produce rigorous evidence on 
cost-effectiveness and implementation fidelity, yielding a scalable model for literacy growth and 
replication in rural settings. 

Summary of how the project is innovative: REACH-ND leverages artificial intelligence to 
deliver real-time, individualized reading tutoring within North Dakota’s existing elementary 
school ELA instruction. By extending and enhancing Amira to improve fidelity in rural settings, 
REACH-ND is a scalable, cost-effective model for accelerating literacy growth among high-need 
early readers. 

Other studies related to the proposed project: The project builds on prior research 
demonstrating the effectiveness of Amira in accelerating reading fluency and comprehension 
(Kim et al., 2023; Amira Learning, 2024). 

Proposed implementation sites: Schools in North Dakota 

Organizations partnering with this project: Amira Learning, WestEd 
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