Education Innovation and Research Program (EIR) Project Abstract

Applicant Name: Putnam County District School Board on behalf of North East Florida
Educational Consortium
Project Title: Rural Connect Florida

Type of Grant Requested: (select one) X Mid-Phase [1 Expansion
Absolute Priorities the Project Addresses: (select all that apply)

Absolute Priority 1-- Field-Initiated Innovations: Promoting Evidence-Based Literacy
Competitive Preference Priorities the Project Addresses: (select all that apply)

Competitive Preference Priority 1— Returning Education to the States

Competitive Preference Priority 2— Education Choice (High-Impact Tutoring)

Total number of students to be served by the project: 31,200+

Grade level(s) to be served by the project: K-10

Definition of high-need students: Economically disadvantaged, academically underperforming
Brief description of project activities: RC-FL is a regional model of collaborative professional
learning (PL) and job-embedded support that develops teacher mastery for delivering evidence-
based literacy instruction grounded in the Science of Reading and aligned with state standards.
Through a network of regional and school-based learning communities, K-10 teachers will
participate in: a 4-day Summer Academy; three days of regional school-year PL; a Virtual
Inquiry Showcase; and ongoing practice-connected support to strengthen implementation. PL for
school leaders and coaches will support local implementation and sustainability. RC-FL
leverages partnerships among the three educational service agencies in Florida, elevated by
State-level partners to support efficient State-led implementation at scale, and will expand access
to the State’s high-impact tutoring program by supporting school leaders to integrate
personalized student learning initiatives with their core literacy instructional goals.

Project objectives and expected outcomes: (1) Support educators to embed evidence-based
literacy instruction across content areas to accelerate student achievement and engagement. (2)
Facilitate collaborative, inquiry-based PL for teachers and engage school leaders in aligned PL to
increase educator collective efficacy, practice, and retention. (3) Implement with fidelity at scale,
identifying replicable processes to refine a sustainable, cost-effective model of regional PL.

How the project is innovative: RC-FL builds teacher mastery to integrate standards-aligned
evidence-based literacy instruction into content areas through high-leverage practices to promote
active student engagement. The PL structure facilitates regional collaboration with colleagues
and provides ongoing school-based support to build teacher collective efficacy.

Other studies related to the proposed project: RC-FL builds on Rural Connect, an early-phase
EIR project that had significant positive impacts on K-8 student achievement in English
Language Arts, with effects extending into other content areas (-, 2025; moderate
evidence). PL content is driven by WWC practice guide recommendations, including using
comprehension-building practices to help students make sense of text (Vaughn et al., 2022;
strong evidence).

Proposed implementation sites: The project will serve 78 schools (elementary, middle, and
high), including approximately 70 rural schools, in Florida. We have secured letters of support
representing 245 schools across 36 LEAs in the state.

Partners: Florida Department of Education’s Just Read Florida, Florida Center for Reading

Research, Panhandle Area Educational Consortium, Heartland Area Educational Consortium,
University of Florida Lastinger Center for Learning, K12 Lift, PK Yonge Developmental

Research School, Florida Diagnostic & Learning Resources Systems.





