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Project 
Activity 
(Each 
project 
activity 
should be 
connected 
to the 
annual 
objective 
for the 
current 
year that is 
listed in 
section 6b 
of the 
project 
narrative.) 
 

Corresponding 
Annual Objective 
Enter the annual 
objective from 6b 
that this project 
activity aligns with.  

Data Source 
Enter where the 
data are located.  
Identify where the 
data will come 
from.   

Unit of 
Measurement 
(i.e. metric) 
Enter the unit of 
measurement.  

Evidence- 
Based 
Please 
indicate: 
Yes or No 

 B
aseline D

ata (C
urrent school year or m

ost recent) 
If a unit of m

easurem
ent (i.e. m

etric) does not have 
baseline data, please indicate that the baseline data is 
not available. Please also indicate w

hen baseline data 
w

ill becom
e available (e.g. By end of SY 2023-2024). 

  Quarterly Performance Targets 
 

Please focus on outcomes rather than outputs. 
 

(e.g., 40% of teachers will self-report as feeling “well 
prepared” to use new tools and resources in the classroom to 

improve instruction by December 2026 versus 40% of 
teachers will participate in professional development.) 

Perform
ance T

arget 
E

nd of D
ecem

ber 
2026 

Perform
ance T

arget 
E

nd of M
arch 2027 

Perform
ance T

arget 
E

nd of June 2027 

Perform
ance T

arget 
E

nd of Septem
ber 

2027 

(e.g., Teacher 
trainings on 
new tools and 
resources to 
utilize in the 
classroom to 
improve 
instruction.) 

(e.g., By the end of 
the 2026-2027 
school year, 70% 
of teachers will 
self-report as 
feeling “well 
prepared” to use 
new tools and 
resources in the 
classroom to 
improve 
instruction.) 
 

(e.g., web- based 
survey from post- 
professional 
development 
event on new 
tools and 
resources to use 
in the classroom 
to improve 
instruction) 

(e.g., percentage 
of teachers who 
self-report as 
feeling “well 
prepared” and 
more than “well 
prepared” to use 
new tools and 
resources in the 
classroom to 
improve 
instruction) 
 

 (e.g., 30% of 
teachers self-
reported as 
feeling “well 
prepared” to use 
new tools and 
resources in the 
classroom to 
improve 
instruction on 
web-based 
survey collected 
during School 
Year 2025- 
2026.) 
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