
Abstract 

AlamoSUCCESS Data Analysis Project 

(Strengthening Understanding, Capacity, Competence, and Excellence in Student Success) 

Northeast Lakeview College will engage three additional HSI community colleges and one 

HBCU in San Antonio in a Cooperative Arrangement Grant: Northwest Vista College, Palo Alto 

College, San Antonio College, and St. Philips College (HBCU). Together, the colleges form the 

Alamo Colleges District, which enrolled over 66,000 students in the fall of 2022. An 

AlamoSUCCESS Grant Stewardship Council composed of representative planning and data 

analysis professionals from each of the five colleges will oversee the two components of the 

grant: 1) improving data collection and analysis and, 2) in the last two years of the grant, 

providing student services identified as needs by the new and improved capabilities for analysis. 

Component One focuses on improving data collection and analysis by dismantling data silos. 

Over the first half of the five-year project, the colleges will jointly develop interactive tools for data 

analysis and visualization, along with comprehensive training in "data identity" for faculty and 

student success program staff. These tools, consisting of ten user-friendly interfaces drawing from 

multiple data systems, will enable a holistic understanding of students and intuitive data interaction. 

Robust training will encompass soft skills development in "data identity" and specific skills training 

for utilizing the newly developed tools for course and program improvement. 

Component Two, implemented in the last two years, will involve student services professionals 

selecting two under-served subpopulations based on data analysis. Targeted strategies tailored to the 

specific needs of these subpopulations will be developed, leveraging comprehensive datasets 

encompassing student support utilization, engagement, grades, parenting status, veteran status, 

economic status, and more. This data-driven approach will facilitate the provision of tailored services 

and effective messaging to mitigate risks and enhance support for at-risk student subpopulations. 


